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Conep:xanue (pabouasi nporpamMma)

Mecto nucuuniauHbl B ctpykrype Ol

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIUILIMHE, 00ECIICUNBAIOIIIE JOCTHKEHUE
IUTAHUPYEMBIX PEe3yJIbTaTOB 00YUEHHUs 110 MpOoTrpamMmme

O6wem u Bubl yueOHOH paboThI
ConepikaHue AUCHUIIIHHBI
MarepHuanbHO-TEXHUUECKOE U YIeOHO-METOANYECKOe 00eCIIeUeHNE TN CIIUTLITHBI

q)OH[[ OLCHOYHBIX CPCACTB IO JUCHUIITIMHE

Crp.



Ilenpt0o  M3ydyeHUs AUCHUIUIMHBL  SBJIsieTCs  (OPMHPOBAHHME  PE3yJbTAaTOB  OOyudeHUs,
o0ecTeynBaroIuX JOCTHKEHUE UTAHUPYEMBIX PE3Yy/IbTaTOB OCBOSHHS 00pa30BaTeIbHOM MPOrpaMMBbI.

1. MecTo nucuuniuHbl B cTpykrype OIT

JucnuminHa YOpaBlieHHE YEIOBEYSCKUMU PECYpPCaMH BXOJUT B 00s3aTENbHYIO YacTh OJOKa
b1. duciumiuael (MOIYIIHN)

[IpenmectByromuye AUCUMIUIMHBL MO CBA3AM KommereHuwii: [IpennpuHumarenbckoe aeno,
OcHoBbl mpaBa, ['pakmanckoe mpaBo, KomanmooOpazoBanume m pabora B komanuae, OpraHuzarus
T0OPOBOTHYECKOH (BOJIOHTEPCKOM ) ACSITEILHOCTH M B3aMMOJICHCTBHE C COITMAIEHO OPUEHTUPOBAHHBIMH
HKO, Apanramus nun ¢ OB3, Mapketunr, OcHOBBl (MHAHCOBBIX pacueToB, OCHOBBI ydeTa M
(MHAHCOBON OTYETHOCTH

[Tocnenyromue JUCHUIUIMHBI 10 CBs3sAM KoMmrieTeHnmit: OIlGHKa CTOMMOCTH OHW3Heca,
VYnpasnenue puckamu, ['ocy1apcTBeHHOE U MYHUIIMTIAIIBHOE YIIPaBJICHUE, Y TPaBICHUE U3MEHEHUSIMU,
buzHec-muianupoBanue, DUHAHCOBBI  PBIHOK, HNHBeCTHIIMOHHBIN aHajus3, [IpoueccHo-
OpUEHTUpPOBaHHOE yrpasieHue, KopnoparuBabie GUHAHCHI

2. [InanupyemMsblie pe3yJabTAThl 00yUeHHs MO JUCIUIIMHE, 00ecTieYUBAIOIHE JOCTHKEHHE
IUIAHUPYEMBbIX Pe3yJIbTATOB 00yUYeHHs 10 MporpamMmme

W3ydyeHnue auCHUIUIMHBI YTNpaBiIeHUE YEIOBEYSCKUMHU pecypcaMu B 00pa3oBaTeNbHOM
mporpamMme HampasjIeHO Ha opMUpPOBaHUE Yy 00YUYAIOIIUXCS CIACAYIOMNX KOMITETCHIIUM:
YuauBepcanbhbie komnerenunu (YK):
YK-2 - CriocoGeH ornpeiensaTh KPyr 3a/1ad B paMKax MOCTABJICHHON IEJIM U BBIOUPATh ONTHMAIILHBIC
CIOCOOBI UX pEIIeHUs, UCXOI U3 JEHCTBYIOIIUX MPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB H
OTpaHUYCHU N

[Inanupyemsie ([lnanmpyemMble pe3yJibTaThl 00y4eHHs 110 JHCHMIIIMHE

PE3YIIBTATHI

o0OyueHus 1o

porpaMme

YK-2 VK-2.1: 3HaTh: VK-2.2: YMeThb: YK-2.3: Bnagers (MMeTh

HAaBBIKH):

HEOOXOTUMBIC JIS AHATH3UPOBATH METOJIMKaMH Pa3paboTKH
OCYIIIECTBIICHHS anbTepHATHUBHBIC BAPDHAHTHI  |IIENIM U 337a4 IPOEKTa;
npogecCuoHAIBHON pELIEHN U TOCTHKEHUSI  |METOJIaMH OLICHKH
JeSITeIbHOCTH MPaBOBBIE |HAMEUEHHBIX PE3YyIbTaTOB;  [MIPOJOJKUTEIBHOCTH U
HOPMEI pa3pabaTsiBaTh IJIaH, CTOMMOCTH IPOEKTA, a TAKXKE
METOJI0JIOTUYECKHE OTIPEIeIISATH IENIEeBbIE ITAIbl U|MOTPEOHOCTH B pecypcax
OCHOBBI ITPUHSATHS OCHOBHEBIC HAIIPaBJICHUS
yIPaBIECHUYECKOTO pabot
penieHus

VYK-3 - CriocoOeH ocymiecTBIsATh COIMANIbHOE B3aUMO/ICHCTBHE U PeaT30BbIBATH CBOIO POJIb B
KOMaH/Ie

IInanupyemsle |IlmaHmpyemble pe3yabTaThl 00y4eHHUSsI 110 AUCHMILJIMHE

pe3yabTaThI
o0OyueHus 1o
nporpamme
YK-3 VYK-3.1: 3nars: VK-3.2: Ymers: VYK-3.3: Bnanets (MMeTh
HAaBBIKH):
TUTIOJIOTHIO U (PAKTOPHI  |IEHCTBOBATH B JIyX€ HaBBIKAMH PACTIPEICICHUS
(dhopMUpOBaHHSI KOMaH]I, |COTPYAHHYECTBA; IPUHUMATH |POJIEH B YCIOBUSIX
CIOCOOBI COIUATTLHOTO  |pEIICHUS ¢ COOJIIOICHHEM KOMaH]THOTO
B3aUMOJCICTBUSA ATUYECKUX MPUHIIMIIOB UX B3aUMOJICUCTBUS; METOAAMU
peanmn3anvu; IpOsBIAT OLIEHKU CBOMX JICHCTBUH,
YBa)X€HUE K MHEHUIO U




KyJIbType IPYTHUX; IUTAHUPOBAHUS U
OTIpeNeNATh el U padoTaTh |yrpaBlieHUs] BpEMEHEM
B HAITPaBJICHUH JTMYHOCTHOTO,
00pa3oBaTeNLHOTO U
poeCcCHOHAIBHOTO pocTa

Oobmenpodeccuonanbubie komnerenunu (OIIK):
OIIK-4 - CriocoOeH npejyiarath 5JKOHOMHYECKH U (PUHAHCOBO 00OCHOBAHHBIC OpraHU3aIlMOHHO-
yIpaBJIEHYECKHUE PEHICHUs B TPO(PECCHOHATBHOMN NesITeIbHOCTH,

[Inanupyemsie |[lianupyemble pe3yJibTaThl 00y4eHUsl 10 JUCIUIITIHHE

pe3yabTaThl

00yJeHus 1Mo

porpaMme

OIIK-4 OIIK-4.1: 3uarsk: OIIK-4.2: Ymers: OIIK-4.3: Bragetrp (MMETh

HaBBIKH):

OCHOBBI OpPTraHU3aIMOHHO [HAXOIUTh OPTaHU3AIIMOHHO- |HABBIKAMU TPUHSATHUS
-YIpaBJIEHYECKUX yIpaBieHYECKHUE PEIICHUS B |OpraHU3allMOHHO-
peuieHui B npodeccuOHaTBLHON YIIPABJICHYECKUX PELICHUH B
npodeccnoHanbHOM JESITEIIbBHOCTH U HECTH 32 HUX |TpodeCCHOHaIbHON
JeSATCIILHOCTH OTBETCTBCHHOCTh JIESITCIIBHOCTH

3. O0beM U BUABI y4eOHOiT padoThI
VY4eOHbIM MJIaHOM MPEeyCMaTPUBAIOTCS CIEAYIOIINE BUABI YUeOHOH paboThl IO AUCLUIIUHE:
Ounas ¢popma 00yueHuUst

Buabl yueoHoii padoThI Beero wac/ 3.c.
Cem 4
KonrakTHas paboTa, B TOM YHUCIIE: 56.3/1.56
3aHgaTHSA JIEKIIUOHHOIO TUIA 36/1
3aHATUSL CEMUHAPCKOIO TUIIA 18/0.5
WnpuBunyanpHas kontaktHas pabora (MKP) 0.3/0.01
I'pynnoBast koHTakTHas pabora (I'KP) 2/0.06
CamocrosTenbHas padbora: 53.7/1.49
ITpomexyTouHas aTTecTanus 34/0.94
Buna npomexyTo4HOU aTTecTalyu:
DK3aMeH OK3
OO6mias Tpya0eMKOCTh (00BEM YacTu 00pa3oBaTeILHOM
nporpammsl): Yacsl 144
3adeTHbBIe €MUHHUIIEI 4

4. Conep:xkanue IUCHUNIHHBI

4.1. Pazoenvt, memuvl OUCUUNTUHDL U 6UObL 3AHAMUIL:
TemaTuyeckuil TUIaH AUCHUIUIMHBI Y OPaBICHUE YEJIOBEUYECKUMHU PECYpCaMM MPEACTABIECH B
TabuIe.

Pa311e.111)1, TEMbI JUCHUIIJIMHBI U BU/bI 3aHATHH
Ounas ¢opma o0yueHust

KonTakTHas padora = Ilnanupyembie
s
3ansaTus = pe3yJabTaTrhbl
CeMHHAPCKOro é 00y4eHus B
HaumeHoBaHue = THIA g g
= a E & CcooTHOIIEHHH C
Ne /it TeMblI (pa3ea) = . & l1Ee
Z F o= = = | £ = pesyabTaramu
AUCUHMILINHBI > = = = ~ | 5 =
= = S 00yyeHus 1o
é. 5 = 00pa3oBaTebHOI
© nporpamme




TeopeTnueckue VK-2.1, YK-2.2, VK -

OCHOBBI YIIPaBIICHUS 2.3, YK-3.1, VK- 3.2,
L 4eJI0BEUECKUMHU 12 6 26,85 VK-3.3, OIIK- 4.1,

pecypcamu OIIK-4.2, OIIK- 4.3

VYK-2.1, YK-2.2, VK -

[Tporeccrs B 2.3, YK-3.1, VK- 3.2,
2. yIpaBICHUH 24 12 26,85(YK-3.3, OIIK- 4.1,

YyeJIOBEUECKUMU OIIK-4.2, OIIK- 4.3

pecypcamu

KoHTpob 34

Hroro 36 | 18 | 03 | 2 [537

4.2 Cooepircanue pazoenoe u mem

4.2.1 KonrakTHas padora

TemaTnka 3aHATHI JEeKITHOHHOI0 THIIA

HaumeHoBaHue
Buj 3anarus
Neni/mm TeMbl (pa3aesia) . | TeMaTHKa 3aHATHSA JEeKIHOHHOI0 THIIA
e — JIEKIMOHHOI0 THIIA
1. Teopetnueckue CymHOCTb, 1€ U (PYHKIHUN CUCTEMBI
OCHOBBI JCKIHST YIPABJICHHS YE€TIOBEYECKUMH PECypCaMu
yIpaBIeHUS OpraHu3aIu
YEeJI0BEUYECKUMU Uctopus hopMupoBanusi Hay4YHBIX
pecypcamu JIEK IS KOHIIETIINI 00 yIpaBlIeHUU
YeJI0BEYECKIMH pecypcaMu
UYenoeueckue pecypcsl kak 00bekT HR-
JICKIHS MeHemkMeHTa. Kanpoblii moTeHman
OpraHu3aIn
JICKIHS KanpoBas nonurtuka opranu3anuu
J— OcHoBBI enonpou3BoacTBa. [lepeuenp
KaJIpOBBIX TOKYMEHTOB OpraHU3AINH
J— HpaBOB?e peryiaupoBaHue yCIOBUHM Tpyaa
B POCCHICKHUX KOMITAHUSIX
2. [Tpoueccsl B JICKIHS [TnanupoBanne NOoTpeOHOCTH B IEPCOHAIIE
yIpaBICHUN JIeKIHS ®dunocodust Habopa 1 0TOOpa MepcoHana
9€JIOBEICCKUMU VYnpasneHue npoueccoM ajgantauu
pecypcamu HERI pabOTHUKOB OpraHu3aluu
J— VYnpasienue MoTHBaLMeN paOOTHUKOB
OpraHu3aIu
J— OCHOBBI NOCTPOECHUS CUCTEMBI
CTUMYJIMPOBAHUS
CyurHocTb, 11€71, OpraHU3aluOHHbIE
JeKIHS (hopMBI 1 3Tanbl OpraHU3aui 00yUeHHs
repcoHasa
Omnpenenenne MOTPEeOHOCTH B 00yUEHUN
J— nepconana. OueHka pe3yJbTaToB
00y4eHus1, IEPEOArOTOBKH 1
TIOBBIIICHUS KBATU(UKAIIUU
[— VYrpaBneHue Kapbepoil: BUIBI Kapbephl,
CYOBEKTBI U CTaJINY KAPHEPHOTO PA3BUTHS
dopmMHpoBaHUe, MOATOTOBKA U
JIEKITHST WCIIOJIb30BaHKE KaJJpOBOT0 pe3epBa
OpraHu3aIu
KM bromxeTnpoBaHue 3aTpar Ha NEPCOHAI




JICKIUA Ilokazarenu OIICHKHU PE3YJILTAaTOB
ACATCIIbHOCTU MCPCOHAJIA

JeKIHs Onenka 3¢ GeKTHBHOCTH YIPaBICHUS
YeJIOBEYECKIMH PECypCaMu OpTraHU3aINH

*JICKIMM ¥ WHbIE Yy4YeOHBIC B3aHATUS, TNPEAYCMATPUBAIONINE MPEUMYIICCTBEHHYIO TMepenadyy ydeOHOH
I/IH(i)OpMaHI/II/I neaarorutdyeCKuMu pa6OTHI/IKaMI/I opranusanvu 1 (I/IJ'II/I) JIMliaMu, IpUBJICKaCMbIMHA OpFaHI/I3aHHeI>'I K
peanmzanyu 00pa30BaTENbHBIX MTPOTPaMM Ha MHBIX YCIOBHUSIX, 00yIatOIUMCs

TemaTuka 3aHSITHI CEMMHAPCKOI0 THIIA

HaumenoBanue
Buja 3aHaTHA TeMaTHKa 3aHATHA CEMHUHAPCKOTO
Neni/m TeMbl (pa3aeJia) o
CEMHUHAPCKOI0 THIA THIIA
AU CHHUILTHHBI
1. Teopernueckue Coneprxanue, 1ed U QYHKIMA
OCHOBBI HPAKTHIECKOE 3aHATHE yIpaBiIeHUS Y€I0BEUYECKUMU
yIpaBJICHUS pecypcamu
YeJI0OBEUECKUMHU DOBOJIIOLUS YYEHUH O 4ETI0BEYECKUX
MIPAKTUYECKOE 3aHATHUE
pecypcamu pecypcax
KanpoBas mnonutuka ©  KagpoOBbIU
IMPaKTUYECKOC 3aHATHE
NOTEHIMAJ OpraHu3alun
2. [Tpoueccsl B dopMHUpPOBaHUE YETOBEUECKUX
IMPaKTUYECCKOC 3aHATHE
yIpaBJIeHUU pecypcoB OpraHu3aluu
YeJIOBEYECKUMU [PAaKTHIECKOE 3aHSATHE VYrpasneHnue aganranyen nepcoHana
pecypcaMu VYnpasnenue MoTuBanueld paboOTHUKOB
[PAaKTHYECKOE 3aHSATHE Ha OCHOBE MOCTPOEHHUS CUCTEMBI
CTUMYJIMPOBAHUS
OOyueHue 1 pa3BUTHE IIEPCOHAIIA B
MPAKTUYECKOC 3aHATHUC
OpraHu3aluu
[PAKTUYECKOE 3aHITHE bro/pkeTupoBaHue 3aTpat Ha epcoHall
Ouenka 3¢ peKTUBHOCTH yIIpaBICHUS
HPAaKTUYECKOE 3aHATHE YeJI0BEYECKHUMHU pecypcaMu
OpraHu3aluu

** ceMuHaphl, NPAKTHYECKUE 3aHATHS, NPAKTUKyMbl, Ja0OpaTOpHble paOOTHI, KOJJIOKBHYMBI M WHBIE

AHAJIOTUYHbIC 3aHATUA
Nuas koHTakTHasA padoTa

[Ipu npoBenenun yueOHbIx 3anHaTuil CI'DY obecrieunBaeT pa3BUTHE y 00yUarOIINXCS HABBIKOB
KOMaHJHOU paloThl, MEXIUYHOCTHOM KOMMYHHKALIUU, TPUHATHS pEIICHUH, JUIEPCKUX KadyecTB
(BKJIFOUAs! TIPH HEOOXOAUMOCTH TPOBEICHIE MHTEPAKTUBHBIX JIEKIIUH, TPYIIITOBBIX JUCKYCCHIA, POJIEBBIX
UTp, TPEHUHI'OB, aHAJIN3 CUTyalluii 1 KIMUTALMOHHBIX MOJEJIeH, IpenojaBaHue AUCLHUIUINH (MOysIei) B
dopMe KypcoB, COCTaBJICHHBIX Ha OCHOBE pe3yJbTaTOB HAYYHBIX HCCIIEJOBAHUH, IPOBOJAUMBIX
OpraHu3aiyeil, B TOM YUCIIe C y4ETOM PETHOHAIBHBIX 0COOEHHOCTEN MPO(heCCHOHATBHON 1eATEIbHOCTH
BBIITYCKHUKOB U MOTpeOHOCTEN paboToaareneii).

@®opMbl U METOJbl NPOBEJCHHUS HMHOM KOHTAKTHOH palOoThl HpUBEAECHbI B MeTOoauuecKux
YKa3aHUAX TI0 OCHOBHOM NMpogeccuoHanbHON 00pa30BaTeIbHON MPOrpaMMe.

4.2.2 CamocTosiTeJibHasi padora

HanmenoBanue TeMsbl (pa3jea .
Neni/n (pasnena) Bua camocrositeibHOM padoThl ***
JMCIUTIJINHbI
TeopeTnyeckue OCHOBBI yIIPaBJICHHUS
1. - TECTUPOBaHHUE
YEJI0BEUYECKMMU pecypcaMu
IIpoueccsl B ynpaBiIeHUH YE€T0BEYECKUMHU
2. pecypcami - TECTUPOBaHHUE

*** caMoCTOSATENbHAs pa60Ta B CECMECTPEC, HAITUCAHNUC KYPCOBBIX pa60T, JAOKJIa10B, BBIIIOJTHCHUC KOHTPOJIbHBIX

paboT
5. MarepuajibHO-TEXHUYECKOE U YUeOHO-MeToInYecKoe odecnevyeHue U CUMIITUHbI

5.1 JIuteparypa:




OcHoBHas1 InTepaTypa

1. VnopaBiieHne 4eoBeYeCKUMH pecypcamMu: yueOHuK uist By3oB / M. A. Makcumiies [u ap.|; mox
penakuueit M. A. Makcumiea, H. A. ['openoBa. — 2-e u3a., nepepad. u gon. — Mocksa: M31aTenscTBo
Opaiitr, 2024. — 467 c. — (Boicmiee oOpazoBanme). — ISBN 978-5-534-99951-8. — Tekcr:
a5IeKTpoHHbIH // Obpa3oBarenbHas iardopma FOpaiit [caiir]. — URL: https://urait.ru/bcode/535753

JonotHUTEILHAS JIUTEPATypPa

1. YopapneHue 4yenoBedeCKUMHU pecypcamMu: yaeOHUK U TpakTukyM it By30B / C. A. bapkoB [u
np.]; orBercTBeHHBIC penakTophl C. A. bapkos, B. 1. 3yokoB. — Mocksa: M3natensctBo Opaiit, 2024.
— 427 ¢. — (Bwicumiee oOpazoBanue). — ISBN 978-5-534-17946-0. — TekcT: 2JI€KTpOHHBIN //
OopasoBarenbhas wiathopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/545114

2. YpaBlieHUE YeJI0BEYECKUMHU pecypcaMu: yueOHUK U MpakTukyM ais By30B / O. A. Jlanmosa
[u ap.]; mox obmieit pegakuueit O. A. JlanmoBoi. — MockBa: U3narensctBo HOpaiit, 2024. — 406 c. —
(Beicmiee ob6pazoBanme). — ISBN 978-5-9916-8761-4. — Tekct: anexrpoHHsbIid // OOpa3oBatenbHast
iatdopma IOpaiit [caiir]. — URL: https://urait.ru/bcode/536380

JlutepaTypa sl CAMOCTOSITEILHOI0 U3YYCHUS

1. Apmctponr M. [IpakTuka ynpasneHus yenoBeueckumu pecypcamu. 10-e uzn.-Ilurep. -2015 -
848c. - ISBN 978-5-496-01668-1 - DJIEKTPOHHOE U3JaHUeE. - AHOyKC
http://ibooks.ru/product.php?productid=344103.

2. bazapoB T.IO. TexHomorus LEHTPOB OLIEHKH TEpPCOHANA: MPOLECChl M PEe3yJbTaThl:
npaktudeckoe nmocodue / T. FO. Bazapos. - M.: KHOPVYC, 2015. - 302 c. - ISBN 978-5-406-03748-5.

3. biaybepr U.B., FOgun D.I'. CtaHoBieHHe U CYIIHOCTh cHUCTEMHOro monaxona. -M.: Hayka,
1973. -270c.

4. beruun B.b. Ilepconan B ympaBieHUU paJuKalbHBIMH U3MEHEHHSIMH B OpraHuzanuud — M.:
HNudpopm-3nanue, 1999. - 400c.

5. Becaun B.P. IIpaktnueckuii MeHeKMEHT niepcoHana: [locobue mo kaapoBoit padore. — M.:
Opucts, 1998. —495c.

6. 'anenko B.I1. YnpaBienue nepconanom u crparerus npeanpustus. — CI16.: CIIOYD®, 1994.
—268c.

7. TepunkoB B.U. VYmpaBnenue mnepcoHanom: pabOTHHK — caMmblii 3¢ (EeKTUBHBIH pecypc
kommnanuu: Yue6. mocooue / B.U. I'epunkos. — YMO. — M.: UHOPA-M, 2012, - 282¢. — ISBN 978-5-
16-003198-9.

8. I'py3koB M.B. Bocmpou3BoACTBO YEIOBEYECKOTO KamuTajda B YCIOBHAX (HOPMHUPOBAHHS
MHHOBAI[MOHHOW 53KOHOMUKM Poccum: Teopus, Meroposiorusi, ymnpasineHue: Mosorpadus. - M.:
OxoHoMmuKka, 2013. - 384c¢. - ISBN 978-5-282-03333-5.

9. [leitneka A.B., becnnanbko B.A.YnpaBnenue yenopeueckumu pecypcamu. — M.: M3garenbcko-
Toprosas koprioparws «Jlamxo u K°», 2013 — MO. - ISBN 978-5-394-02048-3- DnekTpoHHOE U3/IaHHE.
— http://ibooks.ru/product.php?productid=28918

10. dpyxxkep I1.®. Yrpasnenue, HaenneHHOe Ha pe3ynbrat: Ilep. ¢ anri. — M.: TexHou. mkona
ousneca, 1994. — 191c.

11. Kapukos O.H., Koponesckas B.U., Xoxios C.H. Cucremusiii moaxon k ympasienuro. [loj
pen. B.A. IlepcuanoBa. Y4yeOHoe nmocobue amns By3os. M., 2001.

12. Kadpunor B.Ympapnenue denoBeueCKMMH pecypcamu: YdeOHoe mocobue. Cranmapt
tperbero nokosienus. — CII6.: ITurep, 2012 — I'pu YMO. — ISBN 978-5-459-00875-3 — DnekTpoHHOE
u3anue — http://ibooks.ru/product.php?productid=26282

13. Kubanos, A.5l. DxoHoMuKa ynpasieHus nepconanoM [Teker]: yuebnuk / A. 5. Kubanos, E.
A. Mutpudanona, u. A. Ocaynosa. [Tox pen. A. 5. Kubanosa. — YMO. — M.: UHOPA-M, 2014).

14. KubanoB A.Sl., barkaea U.A., ViBanoBckas JI.B. YnpasneHue nepcoHanoM opraHu3aluu:
VY4eOunuk - 4-e uza. (I'PUD) M.: HUL] UHOPA-M, 2014.

15. KubanoB, A.f. VYmnpaBieHue mnepcoHaNoM OpraHU3allMU: CTpaTerus, MAapKEeTHHT,
uHTepHanmonanu3anus [Tekcr]: yuebnoe mocobue. / A. 5. Kubanos, . b. JlypakoBa. — YMO. — M.:
NH®PA-M, 2014.
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2. MoitOduc Cranaaptasiii 2, MoitO¢uc O6pazosanue, P7-Oduc [IpodeccronanbHbiii

5.3 CoBpemenHbIe npodeccHoHaATbHbIE 02351 JaHHBIX, K KOTOPbIM 00€ecneYnBaeTCsI 10CTYI
00y4aromuxcs
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1. TIlpodeccuonanbHas 0aza JaHHBIX

«MHpopmanoHHble  cucTeMbl MUHHCTEpCTBA

sKOHOMHUYecKoro pa3Butusi Poccuiickoit ®enepannu B cetu Matepner» (Ilopran «OdunmansHas

Poccus» - http://www.gov.ru/)

2. Tlpodeccuonanbhas 6a3za maHHBIX «DUHAHCOBO-3KOHOMHYECKHE TOKa3aTenu Poccuiickoit
®denepannny (Opunmansubiii cadt Munucrepersa punancos PO - https://www.minfin.ru/ru/)
3. IlpodeccuonanpHas 6a3a gaHHbIX «OdunuansHas cratuctukay (OduuanbHbBIA CalT
denepanbHOi Cy)O0bl rOCyIapCTBEHHOM cTatucTuky - http://www.gks.ru/

5.4. I/IH(l)OpMaIII/IOHHO-CleaBO‘lH]:.Ie CUCTEMBI, K KOTOPbLIM o0ecneuynBaeTcs A0CTYII

0o0y4aromuxcs

1. CrpaBouHo-1ipaBoBast cucreMa «Koncynprant Ilnrocy
2. CnpaBouHo-nipaBoBas cuctema «I"”APAHT-Makcumym»

5.5. CnenuajbHbIe IOMEIEHHU

Y4eOHbIe ayAUTOPUHN IS TPOBECHUS 3aHATUI
JIEKLIMOHHOTI'O THIIA

KommiekTsl yueHnyeckoit Mmedenu
MynbTUMEAUINHBINA TPOEKTOP
Jlocka

OKpaH

Y4eOHble ayAUTOPUU IS TPOBEICHUS
MPaKTUYECKHUX 3aHATUH (3aHATUN CEMHUHAPCKOTO
THIIA)

KommuiekTsl yueHn4eckon mebenu

My TUMETUIHBINA TPOEKTOP

Jlocka

OKpaH

KoMmnbroTeps! ¢ BBIX0I0M B ceThb «/IHTepHET» U
OUNOC CI'DY

Y4eOHble ayAUTOPUH IS TPYNIIOBBIX U
VHIUBUYAIbHBIX KOHCYJIbTALHMA

KommuiekTsl yueHn4eckon mebenu

My TUMETUIHBINA TPOEKTOP

Jlocka

OKkpaH

KomMmnbroTeps! ¢ BBIX0IOM B ceThb «/IHTepHET» U
OUNOC CI'DY

Y4eOHble ayAUTOPUH I TEKYIIETO KOHTPOJIS U
MIPOMEXKYTOUYHOU aTTECTALUH

KommekTsl yueHnueckoit Mmedenu
MynbTUMETUIHBINA TPOEKTOP

Jlocka

OKpaH

KoMnbroTeps! ¢ BBIX0IOM B ceTh «IHTepHET» U
OUNOC CI'DY

[Tomemienus i caMoCTOSATENbHON pabOThI

KommuiexTs! yueHnueckoi medenu
MynpTUMEIUIHBIN TPOEKTOP

Jlocka

OKpaH

KomnbroTepsl ¢ BbIxos10M B ceth «MHTEpHET» N
ONOC CI'9Y

[Tomemenus anst XpaHeHUs U MPOPUIAKTUIECKOTO
00CITy’)KUBaHUs 000PyI0OBaHHS

KomrmuiekTs! ceruanu3upoBaHHON MeOemu ISt
XpaHeHus: 000pYAOBaHU

5.6 JIaGopaTopum u 1adopaTopHoe 000py10BaHHe

6. ®OH/I O1LIEHOYHBIX CPEACTB MO0 AUCHHUILIMHE YIIPaBJIeHUE YeJI0BeYeCKIMH PecypcamMu:

6.1. KoHTpo/IbHbIe MEPONPUSITHS 110 TUCHUTIIMHE

Bua konTpoJs

dDopma KOHTPOJIA

OTMeTHTDH HY:KHOE
3HAKOM
«+»

Texkymuii KOHTPOJIb

OreHka JOKJIag0B -

Y CTHBIN/MTMCEMEHHBIN OTPOC -




TectupoBanue +
[IpakTueckue 3axaun +
OreHKa KOHTPOJIBHBIX paboT (11 3209HOM
¢dbopmbl 00yUeHuUs) ]
ITpoMexyTOUHBII KOHTPOJIb  |DK3aMeH +
Ilopsitok mpoBedeHUs] MepPONPHUATHI TeKyHIero M MPOMEKYTOYHOr0 KOHTPOJIs

onpenesasiercss MeToanuecKUMH YKa3aHUSIMH 110 OCHOBHOM NpodecCHOHATBHOM 00pa3oBaTe/ILHOIM
nporpamMmMe Bbicuiero oopasoBanusi; IloJsioskeHneM 0 0aJJILHO-PETUHIOBOM CHUCTEME OIEHKH
yCIeBAeMOCTH OOyYalUIUXCS 10 OCHOBHBIM 00pa30BaTeJIbHbIM MPOrpaMMaM BbICHIET0
o0pa3oBaHus nporpaMmmMaM 0akajaBpuarTa, NporpaMMaM CHeNHAJINTeTa, NporpamMmam
MarucTparypbl B (peepajbHOM rocyIapcTBEHHOM aBTOHOMHOM 00Pa30BaTeJbHOM YUYpe:KIeHUH
BbICHIero oopazoBanusi «CaMapcKkui rocy1apcTBeHHbIH IKOHOMHUYECKH YHUBEPCUTET.

6.2. Iliannpyemblie pe3yJbTaThl 00y4eHus 10 JUCIHUILIHHE, 00ecTieHUBAOLIEe JOCTUKEH e

IUIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHUsI 10 MPpOrpaMmme
YuuBepcanbHable komnereHnun (YK):

YK-2 - CriocoGeH omnpenensaTh Kpyr 3a/1ad B paMKax MOCTABICHHOMN IEJIM U BRIOUPATh ONTHMAIbHBIC

CIOCOOBI UX PEIlIeHUs, UCXOI U3 IEHCTBYIOIINX MPABOBBIX HOPM, HMEIOIINUXCS PECypCOB U

OTpaHUYCHUN

[Inanupyemsble |Ilnanupyemble pe3yabTaThbl 00y4eHHs 10 AUCHHUILIHHE

pe3yabTaThI

o0OyueHus 1o

nporpamme
VK-2.1: 3HaTh: VK-2.2: YMeThb: YK-2.3: Bnagerb (MMETh

HAaBBIKH):

HEOOXOIUMBIC IS aHaJIM3UPOBATH METOJIMKAMHU Pa3pabOTKu
OCYUIECTBJICHUS aJbTEPHATUBHBIC BAPUAHTBl  [LIEJIM U 33]1a4 POEKTA;
npodeccnoHaTEHOM pELIEHUM U TOCTHKEHUSI  |METOJlaMH OLICHKH
JeSATEIbHOCTH MPABOBbIE |HAMEUEHHBIX PE3YJIbTaTOB;  |IPOJAOHKUTEIBHOCTU U
HOPMBI U pa3zpabaThIBaTh IUIaH, CTOMMOCTH TPOEKTA, a
METOA0JIOTUYECKHIE OTIPEIeIIATH IEJIEBbIE ITAIlbI U|TaK)Ke MOTPEOHOCTH B
OCHOBBI TIPUHSATHUS OCHOBHBIE HaIpPaBJICHUS pecypcax
YIPABJIEHUYECKOTO pabot
penieHus

[Toporosslii - OCHOBBI II€JIETIONaranus |- ONPeAeATh Kpyr 3a7a4 ¢ |- METOJUKOW YIPABJICHUS 110
Y METOJIbI YIIPABIICHUS]  |y4€TOM MOCTABJICHHBIX IEJICH |1IeTIsIM
10 1EJISIM

CraHmapTHBIN |- OCHOBBHI IIEJICTIONIATaHMs |- ONIPEACNIATh KPYT 3371a4 C |- METOJIMKOM YIIPaBJICHUS TI0

(B TOTIOTHEHUE
K [IOPOTOBOMY)

Y METOJIbl YIIPaBJICHUS
I10 TIEJISIM

- HEOOXOIMMBIC IS
OCYIIECTBICHHUS
npodeccnoHanbHOMI
OCATCIIBHOCTHU HpaBOBBIe
HOPMBI

Y4ETOM ITOCTaBJICHHBIX LIEIEH
- IPUMEHSTH JICUCTBYIOIINE
IIPaBOBBIC HOPMBI JUJIs
ONEPATUBHOTO PELICHHUS
3a1a4

HEIIM
- HABBIKaMH HpI/IMCHeHI/ISI
HOPMAaTUBHOM 0a3bl 1715
OIITUMAJIBHOT O pCIHeHI/Ifl
KOHKPETHBIX 33J]1a4 B paMKax
MMOCTaBJIICHHON IEIIN

IToBEITIIEHHBIH

(B TOTIOTHECHUE
K ITOPOTOBOMY,
CTaHJApTHOMY)

- OCHOBBI II€JIENOIaranust
Y METOJIbl YIIPaBJICHUS
I10 TIEJISIM

- HEOOXOIHMMBIC IS
OCYIIECTBICHHS
npodeccnoHanbHOMI
OCATCIIBHOCTHU HpaBOBBIe
HOPMBI

- METOJI0JIOTHYECKHE
OCHOBBI TIPUHSTHS

- OIpPENENTh KPYT 3a7a4 ¢
Y4E€TOM IOCTaBJIEHHBIX LIEIen
- IPUMEHSTH JIEUCTBYIOIINE
IIPABOBBIE HOPMBI AJIsI
OTEPaTUBHOTO PEIICHUS
3aj1a4

- BBIOMpATh ONTHMAaJIbHbIE
CrocoObl pelieHus 3a1a4 ¢
Y4ETOM IOCTaBJICHHBIX LIeIel

- METOJUKOM YIPABIICHHUS 110
LEJSM

- HaBBIKAMH TTPUMEHEHUS
HOPMAaTUBHOM 0a3bl 1715
ONTUMAJILHOTO PEeIICHUS
KOHKPETHBIX 33J1a4 B paMKax
ITOCTaBJIECHHOM 1IEJIN

- METOJaMU U NOAX0AaMHu
BBIOOpA ONITUMATIHLHOTO
pELIeHUs yIPaBIEHYECKUX
3a1a4




YIPaBIEHYECKOTO

penieHus
VYK-3 - Crioco6eH oCymecTBIATh COIUATLHOE B3aUMOJICHCTBHE U PEATTM30BBIBATH CBOIO POJIb B
KOMaH/1e
[Tnanupyemsie |[lianupyemble pe3yabTaThbl 00y4eHUsl 0 JUCHUIIIHHE
pe3yabTaThl
00yJeHus 1o
nporpamme
VK-3.1: 3uars: VK-3.2: Ymers: VK-3.3: Bnagets (MMeTh
HAaBBIKH):
TUTIOJIOTHIO U ()aKTOPHI  |ICHCTBOBATH B IyXe HaBBIKAMH PACTIPEICTICHUS
(dbopMUpOBaHUSI KOMaH]I, |COTPYAHHYECTBA; IPUHUMATH |POJICH B YCIOBUAX
CIIOCOOBI COIMANBHOTO  |perieHust ¢ COOTI0ACHIEM KOMaHIHOTO
B3aMMO/JICICTBHS ATUYECKHUX MPUHLIUIIOB UX B3aMMOJICHCTBUS; METOAAMHU
peanmn3anvu; IpOsBIATH OLICHKHU CBOMX JICHCTBUH,
yBa)KeHHE K MHEHUIO U TUTAHUPOBAHUS U
KYJIbType IPYTHuX; YIpaBJICHUS] BpEMEHEM
OTIpEeIeIIATh LEeNU U paboTaTh
B HaIpaBJIEHUU JTUYHOCTHOTO,
00pa3oBaTeNbHOTO U
PO ECCHOHAIIBHOTO POCTa
[Toporossiii - IPUEMBI U CIOCOOBI - OCYLIECTBIIATH COLIMANILHOE |- HABBIKAMH IMOCTPOCHHS
COIIMAIM3AIIMY JTUYHOCTH |B3aMMOJICUCTBUE B KOMAHJIE |COIMAIIbHBIX OTHOIICHUH C
Y COLIMATILHOTO OKPYXaIOIIUMHU JIOAbMH Ha
B3aUMOJCHCTBUSA OCHOBE TTOHMMAaHUs
COLIMANIBHBIX, KyTbTYPHBIX U
VHBIX pa3Inuui
CraHgapTHBIN |- IPUEMBI U CIIOCOOBI - OCYLIECTBIIATH COLIMANILHOE |- HABBIKAMH IMOCTPOCHHS

(B 1OTIOTTHEHME
K IIOPOTOBOMY)

COIIMANIN3ALNY THNIHOCTH
U COLIMAJIbHOIO
B3aHUMOJICHCTBHUS

- TUTIOJIOTHIO U (DaKTOPBI
(hopMupOBaHUS KOMaH]I,
CITIOCOOBI COLIMAIBLHOTO
B3aHUMOJICHCTBUSL.

B3aMMO/JIENCTBUE B KOMAaH/IE
- BBICTPauBaTh
KOMMYHUKAIlMA B KOMaH]IE

COIMATBLHBIX OTHOIICHHH C
OKPYXKaIOIIMMU JIOIbMU Ha
OCHOBE ITOHUMAaHMSI
COLMAJIBHBIX, KYJIbTYPHBIX U
WHBIX pa3Inuui

- TeXHOJIOTHueH
pacrpeeneHus pojeu B
YCIOBHUAX KOMaHIHOT'O
B3aNMOJICHCTBHSA

IToBEImMEHHBIH

(B TOTIOTHEHUE
K TIOPOTOBOMY,
CTaHJapTHOMY)

- IPUEMBI U CIIOCOOBI
COIMAIN3AIIH IMYHOCTH
U COLMAILHOTO
B3aUMOJICHCTBUS

- TUTIOJIOTHIO U (DaKTOPBI
(hopMUpOBaHUS KOMaH]I,
CITIOCOOBI COLIMAIBHOTO
B3aHMOJICHCTBU
-0COOGHHOCTH U
CTpaTeruu
MEKIIMYHOCTHOTO
B3aHMOJICHCTBUS B
KOMaHIHOU paboTe

- OCYHICCTBJIATE COLIMAJIBHOC
B3aMMOJECHCTBHE B KOMaHIE

- BBICTpanBaTh
KOMMYHUKAIIUN B KOMaHAC

- OIpeACIIAATL CBOIO pPOJIb B

KOMaHC nucxoasa us3
CTpaTerun COTPpyAHUYICCTBA
JUIA JOCTHIKCHUA

IMOCTaBJICHHOM 1€

- HaBbIKaMHU IOCTPOEHUS
COLIMAJIBHBIX OTHOILIEHUH C
OKpYXaroIIUMHU JIOAbMH Ha
OCHOBE IOHMMAHHS
COLIMATIBHBIX, KYJBTYPHBIX U
UHBIX pa3jInuui

- TEXHOJIOTHEN
pacrpeneneHus pojei B
YCIIOBUSAX KOMAaHHOTO
B3aNMOJIEHCTBUSA

- METOJIaMU YIIPaBJICHUS
paboToii KOMaHAbI U
pEeIlIeHNN 3a1a4 B
npodeccuoHanbHOM chepe

Ob6wmenpodeccuonanbubie komnerenuuun (OIIK):
OIIK-4 - Crioco0eH mpeyiarath S)KOHOMHYECKH U (PMHAHCOBO 00OCHOBAaHHBIE OpTraHU3aIMOHHO-
yIpaBjeHUYECKHE pelIeH s B MPo(ecCHOHaAIbHOM e TeNbHOCTH;

[Inanupyemsle
pE3YJIbTAThI

IInanupyemble pe3yJabTaThl 00y4eHHs MO0 JUCHHUIINHE




00ydJeHus 1o

IporpaMMme

OIIK-4.1: 3gaTtk: OIIK-4.2: YMeTh: OIIK-4.3: Bragets (MMEThH
HAaBBIKH):

OCHOBBI OPTraHU3al[MOHHO |HAXOAUTh OPraHU3allMOHHO- |HABBIKAMU IPUHSITHS
-YIIPaBIEHYECKUX YIIPABJIICHYECKUE PEIICHUS B [OpraHU3alMOHHO-
peuieHui B npodeccuoHanbHOM YIPaBJICHUYECKUX PELICHUH B
npodeccuOHaTBLHON JeSITeILHOCTH U HECTH 32 HUX [[TpodhecCHOHAbHON
NESATEIbHOCTH OTBETCTBEHHOCTh JIEATEIbHOCTH

[Toporossrit - METO/IbI [IOUCKA U - paccUuTHIBaTh - MeTogaMu (PMHAHCOBO-
pa3paboTku SKOHOMUYECKHE U SKOHOMUYECKOI'O
OpraHHU3aIOHHO- (uHAHCOBBIE TIOKA3aTENN AJIs1 [000CHOBAHUS
YIPaBICHUYECKUX MIPUHATUSA OPraHU3alMOHHO- |OpraHU3aluOHHO-
peuieHui B YIIPABJICHYECKUX PELUECHUN B |yIIPaBICHYECKUX PELICHUN B
npodeccnoHanbHOM npodeccuoHanbHOM npodeccuoHanbHOM
JESATEIbHOCTH JIEATEIbHOCTH JIEATEIbHOCTH

CraHgapTHBIM |- METObI TOMCKA U - pacCcUMTHIBaTh - MeToAaMu (PMHAHCOBO-

(B momonHeHue [pazpaboTku SKOHOMUYECKUE U SKOHOMHUYECKOI'O

K [IOPOTOBOMY) (OpraHu3anyroHHO- (¢uHaHCOBbBIE MOKa3aTeNN AJis1 [000CHOBAHUS
YIPABIEHYECKUX MPUHATUSA OPraHU3alMOHHO- |OpraHu3aluOHHO-
peuieHui B YIIPABJICHYECKUX PELIECHUH B |yIIpaBICHYECKUX PEIICHUN B
npodeccnoHanbHOM npodeccuoHanbHOM npodeccnoHanbHOM
NEeATEIbHOCTH JIEATEIIbHOCTH JIEATEIbHOCTH
- OCHOBBI - HAXOAUTh OPraHU3alUOHHO- |- HABBIKAMU MTPUHATHS
9KOHOMHUYECKOI'0 U yIpaBJIE€HYECKHE PEIIEHNs B |00OCHOBAHHBIX
(buHaHCOBOTO npodeccuoHanbHOM OpraHU3alMOHHO-
000CHOBaHUS JIEATEIbHOCTH U HECTH 34 HUX [yIIPaBICHUYECKUX PEILIECHUN
OpraHU3alOHHO- OTBETCTBEHHOCTh Ha OCHOBE CHCTEMBbI
YIPaBICHYECKUX HSKOHOMUYECKUX U
peuieHuii B (bUHAHCOBBIX MMOKa3aTese
npogecCuoHAIBHON
JESTEIbHOCTH

[loBbIlIEHHBIN |- METO/IBI IOMCKA U - paccUuTHIBaThH - MeTo/1aMU (PMHAHCOBO-

(B IoTIONTHEHME |pa3pabOTKU DKOHOMUYECKUE U SKOHOMUYECKOIO

K IIOPOTOBOMY, |OpraHU3allMOHHO- (¢uHaHCOBBIE MIOKA3aTeNN AJis1 [000CHOBaHUS

CTaHJApTHOMY) |yTIpaBI€HYECKUX IPUHSTHS OPTaHU3alMOHHO- |OpraHU3aluOHHO-
peuieHui B YIIPABJICHUYECKUX PEIICHUN B |yIIpaBICHYECKUX PEIICHUN B
npodeccnoHanbHOM npodeccuoHaNbHOM npodeccnoHaNbHOM
NEeATEIbHOCTH JIEATEITbHOCTH JIEATEIbHOCTH
- OCHOBBI - HaXOJUTh OPTaHU3ALIMOHHO- - HABBIKAMH IIPUHATHS
SKOHOMHYECKOIO U yIpaBJIeHYECKHE pelIeHNs B |000CHOBAHHBIX
(uHAHCOBOTO npodeccuoHaIbHON OpraHU3alMOHHO-
000CHOBaHUS JIEATETbHOCTH M HECTH 34 HUX [yIIPaBICHUYECKUX PEIIECHUN
OpraHHU3alOHHO- OTBETCTBEHHOCTh Ha OCHOBE CHCTEMBI
YIPaBICHUYECKUX -000CHOBBIBATH HKOHOMUYECKUX U
pelieHuii B OpraHU3alMOHHO- (MHAHCOBBIX MMOKa3aTeNeH
npodeccrnoHanbHOM YIIPABJICHYECKUE PEIICHUS C |- TEXHOJIOTHEN OLIEHKU
JESATEIBHOCTH yueToM (aKkTOpOB BEPOSATHBIX PUCKOB U
- METOTUYECKHUE s dexTuBHOCTH BO3MOJKHEIX COITHAJILHO-

MOJXO0/IbI K MpoLeaypam
IMOATOTOBKHU U IIPUHATUA
peLIeHuit
OpraHu3alOHHO-
YIPaBIEHYECKOTO
Xapakrepa

SKOHOMUYECKUX
OCJIENCTBUN
OpraHU3alMOHHO-
YIPABJICHUYECKUX PEUICHUN B
npodeccHoHaNBHOMI
JIeSATETLHOCTH




6.3. IlacmopT OLIEHOYHBIX MATEPHAJIOB

Ne ni/m HaumeHoBaHue KonTpoampyembie Bua koHTpoOJIsi/UCTIOIb3yeMble
TeMbl (pa3aesia) [JaHupyeMble pe3yJibTaThI OIl€eHOYHBbIE CPEe/ICTBA
AUCHUILUIMHBI | 00yYeHHs] B COOTHOIIEHUH
¢ pesyabraramu o0ydenust | Texyumii IIpomexyTOYHbIH
10 NporpaMmme

1. Teopernueckue [YK-2.1, YK-2.2, VK- 2.3, TectupoBanue, SK3aMEH
OCHOBBI VK-3.1, YK-3.2, YK-3.3, MPaKTUYECKHE
YIPABJICHUS OIIK-4.1, OIIK -4.2, OIIK- |3agaun
yenoBeueckumu |4.3
pecypcamu

2. [Iporeccr B VK-2.1, YK-2.2, VK- 2.3, TectupoBanue, 9K3aMeH
yIpaBICHUU VYK-3.1, YK-3.2, YK-3.3, IIPAKTUYECKUE
yenoBeueckumu |OIIK-4.1, OIIK -4.2, OIIK- |[3agaumn
pecypcamu 4.3

6.4.0nenounbIe MaTepHaJbl s TeKyl1ero KOHTPOJIA

https://Ims2.sseu.ru/course/index.php?categoryid=1796

3aaHus 1)1 TECTUPOBAHMS N0 THCHHMILINHE VISl OLeHKH c()OPMUPOBAHHOCTH KoMMmeTeHuii (Min
20, max 50 + cepuaky Ha IUOC ¢ Tectamu)

Yo6exaenue B TOM, 4TO IEPCOHAI - TO OCHOBHOM pecypc OpraHu3aIiy MPUBOAMT K:
- I0JITOCPOYHBIM MHBECTHUIIMSIM B IEPCOHA

-YCKOPEHHOMY TEXHHUUECKOMY I1€PEBOOPYKEHHIO

-TeKy4€eCTH KaJpOB

-KOHTPOJIIO 32 HApYLIEHUEM TPYIOBOH TUCIUIIIUHbI

JlesTenbHOCTh, HampaBi€HHAass Ha JOCTHUIKEHHE ONTUMAJbHOM CTENEHH YIOPSIOYEHUs B

OTpENIeJICHHON O00JaCTH TIOCPEJCTBOM YCTAHOBIIGHMSI TOJOKEHHM I BCEOOIIEro |
MHOTI'OKPAaTHOT'O HMCIOJB30BaAHUA B OTHOWICHUH PCAJIbHO CYHMICCTBYIOIIMWX MW MOTCHUOHWAJIBHBIX
3a/1a4 — 3TO

- HOpMUPOBaHUE

- periiaMeHTaIus

- CTaHJIapTU3ALHS

- palOHAJIN3aluA

N3 kakux cocraBistomux QyHkuuid coctouT nuki llyxapra-/lemunra (HECKOJIbKO BapHAHTOB
oTBeTa)?

-IJIAaHUPOBaHUE PabOThI

-BBITIOJIHEHUE pabOTHI MO IJIaHy

- IEPENpPOEKTUPOBAHNE PabOT

-IIPOBEPKA COOTBETCTBUS PEaIbHOI0 PE3yJIbTaTa 3aIUIAHUPOBAHHOMY

-IIPUHSATHE MEP NPH HATMYUH OTKJIOHEHUH (aKTHYECKOT0 pe3ysibTaTa OT 3aIlJIaHUPOBAHHOTO

- pa3paboTKa MoKa3areynell pe3yJbTaToB AeATEIbHOCTU

K COBpeMeHHBIM l'IpI/IHIII/IHaM MCHCIKMCHTA HE OTHOCUTCA
-IIPOLIECCHBIN TOAXO/T

-CUCTEMHBIN MOJIXO0J K MEHEKMEHTY

-OpUEHTaLMs Ha IPOU3BOIUTEIIS

-JILIEPCTBO PYKOBOJICTBA

-B3aUMOBLIT'OJHBIC OTHOIICHUS C ITIOCTABIIMKAMHAU



Breinenure nmpuHIMNBI MEHEHKMEHTa KadecTBa MexayHapoaHoro cragmapra 1SO 9001-2008
«CuctemMbl MEHeDKMEHTa KauecTBa. TpeOoBaHUs» (HECKOIBKO BApUAHTOB OTBETA):

-OpHEHTALMs HA TIOTPeOUTES

-ITUACPCTBO PYKOBOJICTBA

-BOBJICUEHHE [IEPCOHANA (KKPUTUYECKAS Macca)

-IIPUHSITHE PEIICHUH, OCHOBAHHBIX Ha CBUICTEIIbCTBAX

-+IIOCTOSIHHOE YITYUIIICHUE

-MEHEPKMEHT B3aMMOOTHOILIEHUI

O0BbeKkTOM (DYHKITUH TIO YIIPABICHHUIO TIEPCOHATIOM SIBIISIETCSI:

- BECh [IEPCOHAJI OpraHu3aluu

- MEHEKEPBI 110 NIEPCOHATY

- pyKoBOIUTEMH ()YHKITHNOHATBHBIX U MPOU3BOJICTBEHHBIX MMOAPA3ICICHUI COBMECTHO CO CITY:KO0i
yIpaBieHUS EPCOHATIOM

- BBICIIIEE PYKOBOJICTBO, PYKOBOJUTENN (DYHKIIMOHAIBHBIX U IPOU3BOJCTBEHHBIX MOIPA3ACTICHHIMA
COBMECTHO CO CIIYk00¥ ympaBiieHUs IEPCOHATIOM

- BBICIIIEE PYKOBOJICTBO OpraHU3AINH

[Tepconan opranu3zanuu - 3To:

- COBOKYITHOCTh pa0OTHUKOB OpTaHHU3AINH, 00bEIMHCHHBIX B CIICIIUATM3UPOBAHHBIC CITYKOBI

- BbIJIeJICHUE pa0OTHUKOB IO COLIMAIBHO-IEMOTpadUueCKUM TPYIIIam

- COBOKYITHOCTb OTAENBHBIX JIUI PA0OTHUKOB, 00bETUHEHHBIX 110 KAKOMY-THOO IPU3HAKY

- JMYHBIM COCTaB OpraHu3anuy, padoTaromuii Mo HaliMy W OO0JIagaronIvil OmpeesieHHBIMU
pU3HaAKaMU

KanpoBas moimTuka opraHu3anuu — 3TO

-cTpaTerust KaJpoBoil paboThl

-Ka/IpOBBI€ IPOLIEAYPHI U TEXHOJIOTUU

-COBOKYIHOCTh MPUHIIUIOB, 00X MTPUOPUTETOB, JEKALIIUX B OCHOBE KOHKPETHBIX MPOTrpamMM U
TEXHOJIOTHI yIpaBlIeHUs IEPCOHAIOM OpraHU3aluu

-CHCTeMa B3IJIA10B (BUACHUE) PYKOBOUTENEH (COOCTBEHHUKOB) OpraHN3alluy Ha YIIPaBJIeHHUE

KanpoBslit moTeH1nan opranu3ainu — 3T0

-CTpaTerus KaapoBoi paboThl

-KaJIpOBbIE IPOIIETYPHI M TEXHOJIOTUU

-00ecre4yeHHOCTh OpraHu3aIu paboTHHKaMHU, obnagaronMu TO3HABATEIbHBIMU
CHOCOOHOCTSIMH, TIPO(PECCHOHATEHBIMA 3HAHUSMH, YMEHHUSIMA M HaBBIKaMH, HEOOXOJUMBIMH JIJIS
ee 3 PpeKTUBHOTO PYHKIIMOHUPOBAHUS

-CHCTeMa B3IJIAI0B (BUACHUE) PYKOBOIUTENECH (COOCTBEHHUKOB) OpraHU3allii Ha yIpaBlieHUE

Cy11ecTBYIOT ClIEIYIOIINE METO/IbI U3MEPEHUS TPYIOBOT0 MOTEHIMAIA
-3KOHOMMYECKUI U HATypaJIbHBIN

-HaTYpaJIbHBIA U YCIIOBHO-HATYPAJIbHBIN

-OMOJIOTUYECKUHN M COLTUOTIOTUYECKUIT

-COLMOJIOTUYECKHUN U YCIIOBHO-HATYpPaJIbHbIN

-HaTYpaJIbHbIM U CTOUMOCTHOU

TpynoBoit mOTeHLKAT TPEACTABISAET COOOM



-BO3MOXKHOE KOJIMYECTBO W KadeCTBO TpPyJa, KOTOPBIM pacrojiaracT OOMIECTBO, TPYIOBOM
KOJUICKTHB MPH TAHHOM YPOBHE Pa3BUTHS HAYKH U TEXHUKH

-COBOKYITHOCTh 3aHSTOTO U 0e3pab0THOTO HaCeNeHUs

-4aCTh HACENICHUs CTpaHbl, 00NamaroImias NCHXO(PU3NOIOTHUYECKUMUA W HHTEICKTYaIbHBIMU
KauecTBaMHM ]IS IIPOM3BOJICTBA OJIar v yCIIyT

-3arac 3HAHWH, YMEHUI, HABBIKOB, YHEPTHH, KOTOPHIE MOT'YT UCIOJB30BaThCS B OOIIECTBEHHOM
IIPOU3BOJICTBE

-HET IIPABHJILHOTO OTBETA

WMHAIMAaTUBHBIM JOKYMEHTOM U OCHOBAaHHMEM K IIPUKa3y 0 KOMaHUPOBAHHUH SBIISCTCA:
- IMYHOE 3asBJICHUE paOOTHHUKA

- ciryke0HOe 3a/laHue, OIICAaHHOE PYKOBOAUTEIEM CTPYKTYPHOTO MOJApPa3ACICHUS

- IJ1aH pabOThI CTPYKTYPHOTO TOIpa3ACIICHUS

- IOKJIaJHas 3aIIMCKa PYKOBOJUTEINS CTPYKTYPHOTO NOJpa3AeIeHUs

- IpUKa3 PyKOBOJUTEINS O KOMaHANPOBAaHUU COTPYIHUKA

Yro CJICAYCT IOHUMATh MO TCKYUCCTBIO Ka,[[pOB?

- BCC BUJBI YBOJ'ILHCHI/Iﬁ M3 OpraHu3alin

- YBOJIbHCHUA 110 CO6CTB€HHOMy JKCIIAHUTIO U MHUOWATUBC aAIMUHUCTPpAIUN
- YBOJIbHCHUA 110 COKPAIICHUIO IITATOB U MHUIMATUBC aAMUHUCTPAIUN

- YBOJIbHCHHUC I10 CO6CTB€HHOMy JKCJIIAHUTIO U 11O COKPAIICHUIO HITATOB

[To xakoit popmyre paccuuThiBaeTCst KOAOPUIMEHT TEKYUeCTH KaapoB?

- JIeICHUEeM YHCIEHHOCTH BBIOBIBIIMX MO COOCTBEHHOMY JKEJIAHUIO U 3a HapyIICHUE TPYIOBOM
JTUCIUILIMHBI Ha CPETHECTTCOYHYIO YHCIEHHOCTh Pab0TaroImINX

- KaK OTHOIIICHHE YMCIa BRIOBIBIIUX COTPYIHUKOB K CPEIHECIIMCOYHON YHCIEHHOCTH MepCcoHaa
3a OTYETHBIN Nepuo

- JICJICHWEM YHWCJIEHHOCTH COTPYIHUKOB, MMEIOIIMX >KEJIAaHUE YBOJHUTHCS W3 OpraHu3alluy Ha
CPEIHECTICOYHYIO YUCIEHHOCTb COTPYIHUKOB

- JIeTIEHUEM YHUCJICHHOCTH COTPYJHUKOB, TPUHITHIX B OpPraHM3alyMio 3a TEepHoJ Ha
CPEIHECTICOYHYIO YUCIEHHOCTb COTPYIHUKOB

ITo kakoit popmyiie paccunThiBaeTCst KOAPGUIMEHT 000pOTa M0 BHIOBITHIO NTEpcoHaa?

- KaK OTHOIIEHUE YHCIa BHIOBIBIINX COTPYAHUKOB K CPEAHECITUCOYHON YHCICHHOCTHU MEepCcoHaa
3a OTYETHBIN Nepruos

- JIeTIEHUEM YHCIEHHOCTH BBIOBIBIIMX MO COOCTBEHHOMY JKEIAHMIO U 3a HapylIEHHE TPYIOBOM
JTVICIIATUTMHBI HA CPETHECTIMCOYHYIO YHCIICHHOCTD Pa0OTaIOIINX

- JIEJICHWEM YHCIICHHOCTH COTPYIHUKOB, MMEIOIIUX JKEITaHWE YBOJHTHCS M3 OpPTraHU3allMi Ha
CPEIHECITUCOYHYIO YNCICHHOCTh COTPYIHUKOB

- IeJICHUEM YUCICHHOCTH COTPYJHUKOB, YBOJHUBIIUXCS M BEPHYBIIUXCS B OPraHU3AIMIO B TEUEHUE
OTYETHOTO r'oJia, Ha CPEITHECTTUCOUHYIO YHUCICHHOCTh COTPYAHUKOB

OpraHu3anroHHas CTPYKTypa YIPaBICHHS — 3TO:

- 0COOEHHOCTH OpraHMU3allK pabovyero NpoCcTpaHCTBa U PeKUMa pabOThI

- pacnpenencHue (QYHKIIUHA MEXIy OTACTBHBIMHU TOIPA3IACICHUSIMU U PACIPEACIICHUE BIACTH
MCXKAY aIMUHUCTPATHUBHBIMU JOJIKHOCTIAMU

- CHCTEMa JIMYHBIX B3aNMOOTHOIIIEHUH MCKAY COTpYAHUKaAMH

- COOTHOILIEHNE YUCIIEHHOCTH COTPYAHUKOB Pa3HbIX YPOBHEH YIIpaBICHUS



PykoBoauTento IUBU3MOHAIBHON CTPYKTYPBI MO TUUHSIOTCS:
- JIMHENHBIE TOApPa3ACTICHUS

- (hyHKIIMOHABHEIE TOAPA3ICTICHHUS

- TUHEWHbBIE U PYHKIIMOHABHBIC MTOAPA3ICICHUS

- Y HETO HET B MNOJYMHEHUU MTOAPA3ACTICHUN

UTo U3 nepevyrcieHHOro HUKe He OTHOCUTCS K MeTo/1aM Habopa nepcoHana?
-IpUBJICUYEHUE K T0I00PY MepCcOoHaIa PEKPYTUHTOBBIX areHTCTB
-cobeceroBanue

-pa3mMernieHre oobaBIeHUH 0 Bakancuu B IHTepHeTe

-y4acTHe B ipMapKax BaKaHCUI

Kakosa 1ienp Habopa nepconana?

-IEMOHCTpAIHS [Iepe]] KIIMeHTaMu (UPMBI pocTa 00bemMa padoT

-JIEeMOHCTpAIHs COTPYIHUKAM OpPTraHU3aI|H, YTO OHHU HE SBISIOTCS HE3aMEHUMBIMHU
-CO3/1aHHe pe3epBa KaHUIATOB VIS HOCIEAYIOEro 0Toopa

-CHIDKCHHE YPOBHS 0€3pa0O0THIIbI B PETHOHE

Briienure npenmyiiecTBa BHyTPEHHIX HCTOYHUKOB Habopa

- TOBBIIIECHUE JIOSTIBHOCTH K KOMIIAHUM, YJIYYIICHHE COLMAIBHO-IICUXOJIOTMYECKOr0 KJIMMATa,
ObICTpas ajanTalys, COXpaHEHUE YPOBHS OIJIaThl TPYAa, OBICTPOE 3aKPhITHE BAKAHCUU

- IIMPOKHE BO3MOYKHOCTHU BbIOOpa KaHIMJATOB, BO3MOXXHOCTh pabOTONATENIO YBUIETb, KaK
0OCTOAT Jesla BHE KOMIIAHWHM, WMHOT/IA 3TO JelleBie, yeM oOyuyaTb WIM Iepeolydarb yxe
UMeoIuXcs paOOTHUKOB, (hopMa peKIaMbl I KOMIIAHUN

Beienure npenMyiecTBa BHEIIHUX UCTOYHUKOB Habopa

- TOBBIIIEHNE JIOSAJIBHOCTH K KOMIIAHWH, YJIYYIIEHHE COLMAJIbHO-IICUXOJOTMYECKOro KIIMMATa,
ObICTpas ajanTalys, COXpaHEHUE YPOBHS OIJIaThl TPY/a, OBICTPOE 3aKPHITHE BAKAHCUU

- IIMPOKHE BO3MOYKHOCTH BBIOOpa KaHAMIATOB, BO3MOXXHOCTh pabOTONATENIO YBUIETb, Kak
0OCTOAT Jesla BHE KOMIIAHWMHM, MHOT/A 3TO JelIeBie, 4yeM oOydaTb WIM IepeolydaTb yxke
uMeroumxcs paboTHUKOB, (hopma peKiIambl AJis1 KOMIAHUU

Ha xakoM atarne nmoabopa nepcoHalia aHATU3UPYIOTCS ¥ OLIEHUBAIOTCS 3asiBUTENbHBIE TOKYMEHTHI
KaHIUJIaTOB?

-aHan3 paboThI

-Ha0Op mepcoHanta

-0TOOp TepcoHasa

-aJanTaiys nepcoHaia

Jns mpoBeneHus cobeceloBaHUS INpHU TpueMe Ha paboTy COTPYAHUKY Oe3 creruaabHON
MOJTOTOBKHU B 3TOM 006J1aCTH, MOKHO TTOPEKOMEHI0BATh!

- 3apaHee MPoAyMaTh IOJIHBIN CIIMCOK BOIIPOCOB U MOPSIOK UX MPENBABICHUS

- IOATOTOBUTH TOJIBKO OCHOBHBIE BOIIPOCHI

- IPOJIyMaTh TEMBbI, KOTOpPbIE HEOOXOIMMO 3aTPOHYTh Ha COOECETOBAaHUH C KaHTUAATOM

K xakoMy nelcTBHIO JOMKEH NMPUOETHYTh MEHEKEP MO MEePCOHATY MPH MOSBICHUN BaKaHCHH B
CUTYallMu BPEMEHHOI'0 yBEeJMYeHUsI 00beMa paboT?

- peopranu3arus paboTsI

- UCTI0JIb30BaHUE pabOTHI CBEPX HOPMBI



- HabOp HOBOTO MEepCOoHANIA
- BBeZICHUE CBOOOIHOTO Tpaduka paboThI

Kak 1o06uThCsl yMEeHbILICHNS TPEATIOKEHUS PAOOTHIUKOB B OpraHU3anuu (IPUBECTH YHCICHHOCTH B
COOTBETCTBHE C €€ pealbHBIMU MOTPEOHOCTIMN), HE TpUOErast K yBOJIbHEHUSM?

- IEPEBOJI YaCTH COTPYTHUKOB Ha COKpAILICHHBIN pabounii 1eHb Wiu pabouyro HeAeIto

- IPEeKpallieHue IprueMa Ha paboTy

- 3aKJIFOYEHHUE KPATKOCPOUHBIX KOHTPAKTOB

- nepeoOyuyeHue nepcoHana

- UCTOJIb30BAHUE THOKUX PEXKUMOB pabOThI

- MCII0JIb30BATh JIU3UHT paboueil CHIIbI

Kak 1oOuThbcs yBenmuueHus: IpeyioskeHUsl paOOTHUKOB B OpraHU3aluH (IPUBECTH YUCICHHOCTh B
COOTBETCTBHE C €€ peabHBIMU MOTPEOHOCTSAMH), HE MpUOErast K JOMOJIHUTEIILHOMY HaiiMy co
CTOPOHBI (IIPU HEOOXOAUMOCTH YKa3aTh HECKOJIbKO BapUaHTOB)?

- HCIIOJIb30BaTh MepepaboTku pabodero BpeMeHH

- ACIIOJIb30BATh JIU3UHT paboueil CHIIbI

- HCIIOJIb30BaTh rHOKOe pabouee BpeMms

- MCII0JIb30BATh KOHTPAKTHI HA KOHKPETHYIO paboTy

Bri6epere BapuaHT 0TBETa, B KOTOPOM [IEPEUUCIIEHBI TOIBKO METOABI 0TOOpa MepCoHaa:
-HCTO0JIb30BaHue 0a3bl pe3tome, oopaiienue B neyarusie CMU, aHanu3 conuanbHbIX ceTen

-TeCT Ha HAPKOTHKH, coOeceIoBaHNE, aHAIHN3 3aBUTEIbHBIX IOKYMEHTOB

-poBepka uepe3 ciyx0y Oe30macHOCTH, NPSIMOW TMOWCK, OOpalleHHe B YHUBEPCHUTET 3a
PEKOMEHIallusIMU

-UHTEPBBIO, Mpo(decCHOHANbHOE HCIBITaHWE, OOpallleHHe B PEKPYTUHTOBOE AareHTCTBO,
aCCECCMEHT

Kaxogsa 1ienp or0opa kanauaaToB?

-TIO/I/IePKAHNE COTPYIHUKOB (PHPMBI «B TOHYCE»
-BBISIBJICHUE KaHIUAATOB, HAaNOOJIee MOAXO AIINX /ISl HaiiMa
-UMUTaNMs OypHOTo pocTta (pUupMbl

-poTarus KaJpoB

Bupl ncTouHMKOB HabOpa NepcoHara:
-BHEILIHUE U BHYTPEHHUE
-yepe3 UHTEPHET U Yepe3 COTPYAHUKOB
-CONYTCTBYIOUINE U aHTOTOHUYECKHE
-BepOaJIbHbIE U NMHCbMEHHBIE

Kakoii 13 nepeuricieHHbIX METO/10B HabOpa MepcoHaa saBiseTcs Hauboee 3aTpaTHbIM?
-HCIIOJIb30BaHKE Pe3epBHON 0a3bl pe3roMe

-oA00p ¢ TOMOIIBIO COTPYAHUKOB

-o0palleHre B YHUBEPCUTETHI U APyrue yuyeOHbIe 3aBEICHUS

-o0palieHye B YaCTHOE areHTCTBO 10 MoA00py IepcoHaa

Kakoii u3 nmepeurcieHHbIX METOI0B Habopa rmepcoHaa siBIIETCS HAUMEHEE 3aTPaTHBIM?
- 00BsBIEHUE 0 Bakancun B CMU
-1oA00p ¢ TOMOIMIBIO COTPYAHUKOB



-o0pailieHre B YHUBEPCUTETHI M IPYTUe YIeOHbBIE 3aBEICHUS
-o0palleHne B 4aCTHOE areHTCTBO 0 T0A00pY epcoHaa

OyHKIMEH MoAcuCcTEMbl 00YUYEeHUS U Pa3BUTHS MIEPCOHANIA SIBIISIETCS:
- pa3zpa0oTKa CTpaTEruy yrpaBJIeHUsI IEPCOHATIOM;

- IEPETOAroTOBKA U MOBBIIIEHUE KBATU(PUKAIIUU PAOOTHUKOB;

- INIAHKPOBAHUE U IPOTHO3UPOBAHUE MEPCOHANA;

- OpraHu3anus TPyI0BbIX OTHOIICHUN

Ipakruyeckue 3agaun (Min 20, max 50 + cepiky Ha IUOC ¢ JIeKTPOHHBIM H3aAHHEM, €CJIH

HMeeTcs )

Paznen
JUCIHHUILINHDI

3agaun

1. Teopernueckue
OCHOBBI YIIPABJICHUS
YeJI0BEYECKUMU
pecypcamu

1. Paccuntath nokaszareian 000poTa M TEKy4ECTH KapOB Ha MPEANPUATHH Ha
OCHOBAaHHH CJICTYIOIINX JIAHHBIX: YACIIO padOoTaroIMX Ha Havao rojga — 520
YEJIOBEK, YHUCIIO MPUHSTHIX B TEUEHUH roa — 41 4esloBeK, UUCII0 BHIOBIBIIUX C
MpeanpusaTHs, Bcero — 85 uenoBek. B Tom uncrie: B CBSI3U € YXOJOM Ha TIEHCHIO
— 12 yenoBek, MPU3BIBOM B apMHIO — § UEIOBEK, TUKBHUIAIUEH pab0OUMX MECT —
10 genoBek, Mo COOCTBEHHOMY KeNlaHUIO — 51 UelloBeK, 3a HapylIeHue
TPYZIOBOM AUCLUILIMHBI — 4 YEIOBEK.

2. Ha ocHoBaHMM TpUBENEHHBIX HW)KE JAaHHBIX pPACCUMTATh IIOKA3aTeNn
SKOHOMMYECKON aKTUBHOCTH HACEIECHHUS U TPYJOBBIX PECYpCOB pETHUOHA,
YPOBEHb OOIIEH U pEerucTpupyeMon 6e3paboTullbl, YPOBEHb 3aHIATOCTH BCErO U
SKOHOMMYECKH aKTUBHOTO HaceleHUs, Kod()QUIMEHTh HArpy3Kd Ha OJHOTO
3aHSTOTO U OJHOT'O TPYAOCIOCOOHOI0: YUCIEHHOCTh HacesleHus — 3,8 MIIH. uer;
YHCIIEHHOCTh TPYAOBBIX pecypcoB — 2,1 MIIH. 4el; YMCIECHHOCTh 3aHSTOTrO
(paboraromiero) HaceneHus — 1,75 muH. der; yucio 6e3pabotHbix Beero — 150
TBIC. YeJ; B T.4. 3aPETUCTPUPOBAHHBIX B TOCYAapCTBEHHOW CIIy>KOE 3aHSITOCTH
HaceseHus — 50 ThIc. Yer.

3. CpenHerosoBasi YUCIEHHOCTh HaceJaeHus obiaactu — 3,5 MiH. yen. B Teyenue
rojga 3a npezaensl obnmactu Bblexano 200 ThIC. Yenl., a IMpUEXalo U3 JPYrux
peruonoB 300 TeIc. yen. PaccuntaTh aOCONMIOTHBIE M OTHOCUTENIbHbIE TOKA3aTEeNN
oOmeit (OpyTTO) W 4YMCTOM (CayibJ0) MHTpAIlMU, TOKA3aTeld MUTPAIMH T10
BBIOBITHIO U MPUOBITHIO, PE3yJIETATUBHOCTH U 3(P(hEeKTUBHOCTH MUTPALIUH.

4. Paccunrtarh mokazaTenu o00OpOTa M TEKY4YEeCTH KaJIpoB Ha MPEINPHUATHU Ha
OCHOBAHUU CJIEYIOLIMX JTaHHBIX: YUCICHHOCTh paboTAONMX HA HaYajlo roja —
6700 yen; yucmO MPUHATHIX B TeueHue rojga — 400 yen; 4yuciao BBHIOBIBIIMX C
npeanpusaTis Bcero — 850 4emn; B TOM 4YHMCIIE: YBOJIGHHBIX B CBSI3U C YXOJOM Ha
neHcuto — 120 dYen., yBOJEHHBIX B CBSI3M C NMPHU3BIBOM B apMuio — 60 uern.,
YBOJICHHBIX B CBSI3U C JIMKBUAaLuei padounx Mect — 20 yen., yBOJUBIIUXCS IO
COOCTBEHHOMY XKellaHUuI0 — 635 den., YBOJIEHHBIX 3a HapyllIeHHWE TPYAOBOMH
JTUCIUILTAHBL — 15 yen.

5. Mcnonp3yst JaHHBIE TPENBITYIIETO 3aJaHHsI, PACCUMTATh IOKA3aTeNIN YPOBHS U
MHTEHCUBHOCTH TEKY4YeCTH Ha MPENPUITHN MYKUUH U KESHIIUH, €CII1 U3BECTHO,
9TO CPEAHET0/I0BAsI YUCIEHHOCTh MYXUWH cocTaBmia 2590 ger., skeHmmH — 3885
YeJl., a CpeId YBOJEHHBIX IO IPUYMHAM, OTHOCUMBIM K TEKY4YEeCTH KaJIpOB, ObLTH
481 myxunHa 1 169 XKeHIUH.

6. OnpenenuTh HOMUHAIBHBIN, IBOYHBIN U 3PP EKTUBHBIN (OHABI pabodero
BPEMEHH OJJHOTO CPETHECTTCOYHOTO PaOOTHUKA, €CITH U3BECTHO, UTO
KaJIeHJapHbli (OoHJ pabodero BpeMeHH B IJIAHOBOM T'Oly paBeH 365 nHeil,
KOJIMYECTBO BBIXOAHBIX U MPa3aHUYHBIX JHEHW — 118 nueit. Cpennss
MPOAOIDKUTEILHOCTh OUE€PETHBIX U JIOTIOJIHUTENIBHBIX OTIYCKOB B pacueTe Ha
OJIHOTO paOOTHHKA COCTaBIsAeT 17,2 qHS, OTITYCKA B CBSI3H ¢ yueOoi — 2,1 nHs,
OTITyCKa M0 OepeMeHHOCTH U pofaM — 3,3 JHs, HEBBIXO/IbI 1O 00Ie3HU — 5,6
JUHSI, HEBBIXO/IBI 10 PA3peIIeHHI0 aAMUuHUCTpanuu — 1,3 nus. Yemy paBHa
cpeasss (hakTudecKas IpoJ0JDKUTEILHOCTh pabouero JHs?




7. B anpene pabounmu 66110 oTpadotano 26400 ven.-aHe. 3a mecsI

1[I0 JHEBHBIC TOTepH cocTaBmin 180 ven.-qHel, ouepennbie otnycka — 840
YeJl.-JHEH, OTITyCKa B CBsI3M ¢ yueOoi — 210  dei.-gHEH, OTITycKa 1mo
O6epemeHHOCTH U poaaM — 105 ven.-mHel, HeBBIXObI TT0 Oose3Hu — 260 ver.-
JTHEW, HEBBIXO/IbI IO pa3pelIeHUI0 aAMUHHUCTpaluu — 320 yen.-IHeu, nporyJibl —
50 yen.-gHEH, npa3qHUYHbIE U BbIXOAHBIE THU — 4800 uen.-guei. [loctpouts
OanaHc paboyero BpeMEHHU B 4el0BeKO-IHAX. OnpeaenuTs KajleHIapHbIH,
HOMUHAJIbHBIN, TIOJIE3HBIN (POHIBI BpEMEHH, a TaKkKe KOAPPHUIIMEHTHI HX
MCIOJIb30BaHUSI.

2. Iporeccsl
yIpaBICHUS
YeJIOBEYECKUMU
pecypcamu

8. Ha mpennpusatun 1000 pabounx, BeipadoTano npoaykuuu Ha 100 miH. pyo.
3a rog pabounmu otpaborano 275 TeIC. yen.-aH., uiau 2100 Teic. yen.-yac. B
IIpPEAbIAYIIEM IOy B CPEJIHEM Ha OJJHOTO pabovero BrIpabOTKa cocTaBuia
80000 py6., cpenneaneBHas - 350 , cpeaHevacoBas - 45 py6. OnpeaenuTsb, Kak
MOBBICHJIACH 3a T'OJ] CPEIHEYACOBast, CPEAHEIHEBHAS U CPEIHET010Bas
BbIpabOTKa pabounx Ha NPEANPHUITHH.

9. o mnany AOMKHO OBITH BeIpaboTaHo 190 ThIC. U3IeNMii ¢ 3aTpaToi Ha UX
BBITTYCK 7,6 ThIC. Yeln.-4yac.; (hakTu4ecku BoimyeHo 200 Thic. u31eaui,
3arpayeHo 7 ThIC. 4em.-yac. OnpeaenuTh, Ha CKOJIBKO MPOIIEHTOB BBIpOCa
IIPOU3BOIUTENILHOCTh TPY/a U CHU3WIACh TPYAOEMKOCTb IPOAYKIUH?

10. B otyeTHOM TOy 00bEM NMPOIYKIINHU MPEATIPUITHS COCTaBHI 66,4 MiIH. pyo.,
a yucieHHocTh paboTaromux — 5000 yenoBek. Yepes 5 et miaHupyeTcs 10BECTH
0o0BeM mpoayKiuu a0 82,8 MiIH. py0., a YHCICHHOCTh padoraromux — 10 4880
yenoBek. OnpeaeauTb CpeJHEro10BOM NPUPOCT MPOU3BOAUTEIILHOCTH TPY/Ia.

11 OmpenenuTh pOCT MPOU3BOIUTEIHLHOCTH OOIIECTBEHHOTO TPYyHa, €CIH 3a
0a3MCHBIM M OTYETHBIN MEPHObl BaJOBOM OOIIECTBEHHBIM MPOAYKT COCTABUI
cootBeTcTBeHHO 863 m 1028 mupa. py0.; marepuanbhbie 3aTpatbl — 500 u 590
MIIpA. pyO.; cpenHeronoBas YHCIEHHOCTb pPaOOTHUKOB, 3aHATHIX B cdepe
MaTepuaIbHOTO MPOU3BOJICTBA, - 76,8 1 91,9 MiH. yenoBek.

12. 'opoBas noObIua yriis Ha maxrte coctaBuia 650 ThIC. T., a CPEJHECTIUCOYHAS
qHUCIIEHHOCTH padoTaromux — 1000 yenoBek. 3a aHATH3UPYEMBIN TIEPUOJT TOOBIYA
yris Bo3pocna Ha 6,5 %, ducieHHocTh paboTaromux ymeHblwiack Ha 100
genoBek. Ha ckoibpko BO3pociia mMpou3BOUTEIBHOCTD TPpyaa?

13. Cpennsis BeIpaOoTKa B pacyere Ha OJIHOro pabOTHUKA B 0a3MCHOM NEpUoJie
coctaBmia 12,5 Teic. py0. B mimanoBom rogy oxugaeTcsi S9KOHOMHUS
YHUCICHHOCTH PaOOTHHUKOB IO rpymie (paKkTOPOB: BHEAPEHHE HOBBIX TEXHOJIOT U
— 122 yen., coBepILIEHCTBOBAHUS OPraHU3alUM yrpaBieHus — 38 ver.,
CTPYKTYPHBIX U3MEHEHUH B IPOU3BOACTBE — 29 yell., a IUTaHuPyeMblil 00beM
BBIMTYCKa MPOIYKIIMHM COCTABUT 2,5 MITH. py0.. Paccuntars mpupocTt o6bema
MIPOU3BO/ICTBA B IIJITAHOBOM MEPUOJIE B pe3yJIbTaTe AEUCTBUS BCeX (PaKTOPOB.

14. TpymoeMKocTh TIPOM3BOJICTBEHHOM MPOTpaMMBI Tiexa Ha roj - 235 000
HOpMO-4ac, poH] paboyero BpeMeH! 0JJHOro pabdouero - 1785 4, mrenbHOCTb
paboueli cMeHb!I - 7, 93 4, IITaHOBBII MPOLIECHT BBITOHEHHST HOpM - 120%, Onpenenmts
CPEAHECTTMCOYHYIO U IBOYHYIO YHUCTIEHHOCTh U KOA((UIMEHT MepeBo/ia OTHOTO BUJIA
YUCIIEHHOCTH B JIPYTOW NP HEMPEPHIBHOCTH MIPOU3BO/ICTBA.

15. BeItyck npoayKiuu B IJIAHOBOM TepHoJie yBenuuBaercst Ha 15%,
TPYA0EMKOCTh CHIKAeTCs Ha 6%, BBITIOJIHEHHE HOPM BbIPaOOTKH MOBBIIIAETCs Ha 5%,
peanbHBIi (GoHT pabodero BpemeHn pacteT Ha 2%. Kakrm OyzieT ssBogHOE YHCIio
paboumx B IJTAHOBOM TIEpHO/IE, €cv B 6a3ucHoM ux Obu1o 1000 uenoBek?

16. B niexe XuMI4ecKoro 3aBojia umeeTcs 60 armaparoB T BEIPAOOTKH
MHHEpaIbHBIX yao0peHuid. Kaxkiplii anmapar o0ciTykuBaeTcsi 3BeHOM B COCTaBe TPeX
yenoBek. [ 'pauk paboTel 4-cmeHHbIH (4 cMenbI 110 6 ). [IpennpusTtue paboraer
HETIPEPBIBHO, a KKl padounii - 225 nueii B roy. OnpenenuTh MIaHOBYIO
YHCIICHHOCTb.

17. ITpupocT cpeHero1oBoi BEIpabOTKH B pacyeTe Ha OJHOT0 pabOTHHKA
(mponasua, «mpoaaxkauKay): 5%. [Ipupoct cpeaHeromoBoii BEIpaObOTKU B




pacdeTe Ha OJuH OTpabOTaHHBIN YenoBeko-neHb: 20%. Ha ckonbpko
YMEHBIIUIOCH YHCIIO THEH, OTPaOOTaHHBIX B CPETHEM OJHUM pabOYNM B roay?
18. IIpupocT cpemHero1oBoi BEIpaOOTKH B pacyeTe Ha OJJHOTO pabovero
(mponasia, «rpogaxxHuka): 30%. [Ipupoct cpeaHeroaoBoii BEIpabOTKU B
pacuere Ha ogHOro padoTtHuka opranuzauuu: 20%. Kak usmenuiace CTpykTypa
nepcoHana?

19. HopmaruBHast TpynoemMkocTts npoaykiwuy 1 000 000 HopMo-4, BRITIOIHEHHE HOPM
130%. TpymoeMKocTh cHIKaeTcsi B oT4eTHOM roy Ha 220000 Hopmo-1, TOI0BOM
(doHz pabodero Bpemenu coctapisier 1900 4, 10151 OCHOBHBIX pabo4YMX B OOITICH
yrcnenHocty [T - 52%. Kaxkosa 6yaet uncinensocts [I1I1 B mmanoBomM
nepuoje?

20. Cpennecrnivicounasi YicieHHOCTh /1111 ipeanpusiTyst B OTYETHOM 1oty - 8766
yesioBek. Ha rmanoBbIi roj1 unciio padoTarommx canxaercs Ha 1%. B xonie
OTYETHOTO To/1a (0XKHaeMOE BBIITOJIHEHKE) YMCIICHHOCTD IepcoHasia Jocturaer 8700
genoBeK. CKOJIBKO HAJIO MPUHSTH PAOOTHUKOB B TEUEHHUE I0J1a, €CITH Ha 3aMEHY eC-
TECTBEHHOM YOBLIH U IO APYIUM IIPUUMHAM HAJI0 IPETyCMOTPETh 5%

CpPE/IHECTIMCOYHON YMCIIEHHOCTH?

6.5. OueHo4Hble MaTepUAJIbI 1JIS1 IPOMEKYTOUHOM aTTecTalluu

DoH/1 BOMPOCOB /1JIsl MPOBEAEHUsI IPOMEKYTOYHOT0 KOHTPOJIsI B (hopMe IK3aMeHa

Pa3zpen
JUCIHUILINHBI

Bonpocsl

1. Teopernueckue
OCHOBBI YIIPABJICHUS
YeJI0BEYECKUMU
pecypcamu

1. Cymuocts u ¢yHKUMA MeHemxkMeHTa. COBpEeMEHHBIE MPUHIIMITBI
MEHEI)KMEHTa

2. CyIHOCTb ¥ LI€JU YIIpaBJIEHUs YeJI0OBEUECKMMH pPEeCypcaMy OpraHu3aluu

3. Cucrema yrpasiieHHs YEJIOBEYECKUMH pecypcaMu

4. Cnyx0a yrnpaBieHMs] 4elIOBEUECKUMHU pecypcaMu opranuzauuu. Poan HR-
MEHeKepa

5.Knaccuueckas mKoJIa yIpaBiIeHUs

6. lllkona yenoBe4eCKuX OTHOUIEHUH

7. Teopust 4ETOBEUECKUX PECYPCOB

8. PaGouas cuna u cBsi3aHHBIE C HEH MOHATHS

9. TpynoBoil 1 KaipoBbIN OTEHIIMANBI OPTaHU3ALNN

10. KagpoBast monuTHKa OpraHU3aliu: COAEP KAHUE, LIENU U 3a1a41

11. Pa3zpaboTka KagpoBOil MOJIUTUKH OpPraHU3aluN

12. OcHoBBI 1enonpoun3BoIcTBa. JJIOKyMEHTaNbHbIH (HOHT

13. Ilepedyennb kaJpoBBIX TOKYMEHTOB opraHu3anuu. Mx coaepxanue

14. TlpaBo - Kak pEryiasaTop YIpPaBIECHHS YEJIOBEUYECKHMMH pPeECypcaMu
OpraHu3anuu

15. MexaHu3M colMalIbHOIO TApTHEPCTBA B cdepe Tpya

16. YnpasieHue 10 JbMH B Pa3JIMIHBIE HCTOPHUYECKHIE TIEPUOIBI

17. Otnnune noHATHH «YTIpaBieHHe NEPCOHATIOM» U «YIpaBIeHHE
YEJIIOBEUYECKUMU pecypcamMu»

18. YnpaBneHue 4yelI0Be4eCKUMHU peCypcaMu M OpraHu3allioOHHas! KyJIbTypa

2. IIpomecch
yIIpaBJIEHUS
YeIIOBEUECKUMHU
pecypcaMu

19. CymHOCTh ¥ 33129 TUIAHUPOBAHUS TIOTPEOHOCTH B TIEPCOHANE
20. VicxonHble qaHHbIE 15 TNIAHUPOBAHUS OTPEOHOCTH B MIEPCOHATIE
21. OpraHu3arioHHas CTPYKTypa Kak OCHOBA OIpeelieHUs] TOTPEOHOCTH B
nepcoHaie

22. O00CHOBaHHWE 3aIIPOCOB TOIPa3ACICHUI

23. AHau3 HAJIMYHOTO NMOTEHIHAJIA YEIIOBEUECKUX PECYPCOB

24. TlnannpoBaH¥e MPUBJICUSHHSI WM COKPAIICHUS IITATOB

25. MeTtoapl pacueTa YUCIEHHOCTH COTPYAHUKOB

26. 3a1a9u, HCIIOTHUTEIN | ITPoOIeMbl Habopa U 0TOOpa MepcoHaa
27. Mecto Habopa u oTO0pa B 0011el cuctemMe paboThl ¢ IEPCOHATIOM
28. dakTopsl HaOoOpa U 0TOOpa MepcoHaIa




29. Ilonutuka (BapuaHThl) HAOOpa ¥ 0TOOpa MEepcoHaa

30. [Ipunuuner Habopa 1 0TOOpa nmepcoHana

31. Brenenue B JOHKHOCTD (OPHEHTAIMS): CYITHOCTb, IIEJIb, 3a/1a4H, (hOPMBI
32. CymHoCTb, 11eJ1b, BUIBI U ATAIBI a/IalITAI[UN

33. ®akTopsl, BIUSIONINE HA CKOPOCTh aaNTAIlHOHHBIX ITPOIIECCOB

34. Opranu3aloHHBII MEXaHU3M YIIPaBIICHUS MIPOLIECCOM aJanTaluu
35. OcobenHocTu agantanuu pykopoauresnei. CtpaTernu Hadaaa paboThl B
HOBOH JIOJKHOCTH

36. dusnonornyeckas afanTamnus K peKUMy paboThI

37. Ctpecc ¥ IyTH €ro MPeo0JICHUS

38. OcHOBHBIE TEOPHH MOTHUBAIIUH: CYIITHOCTh U COJICPKAHNE

39. JInunple TOTPEOHOCTH ¥ HHTEPECHI

40. LleHHOCTH U IICHHOCTHBIE OPUEHTAIUH

41. CTpyKTypa MOTHBOB TPYAOBOTO MOBEICHHSI

42. YupapieHre MOTUBAIMEH paOOTHUKOB OpraHNU3alul

43. CyntHoCcTh O0yUeHHUsI IepcoHaIa

44. 1lenu oOydeHus IepcoHAIA

45. 3akononarenbcTBo Poccuiickoii @eneparn 06 00ydeHnH rnepcoHana
46. Opranu3airoHHbe GOpMbI 00ydeHUs

47. AnprepHaTuBBl O0YYEHUIO MIEpPCOHAIA

48. Drarbl OpraHu3aluy U IPOBEIEHUS 00ydIeHUs IIepcoHalia

49. CyObeKThl yrpaBiieHUs! 00y4eHUE COTPYTHUKOB

50. Onpenenenne NOTpeOHOCTH B 00YUYEHUH HOBBIX COTPYAHUKOB

51. 3asBkU Ha 00y4YEHHE OT TOI-MEHEPKEPOB KOMITAHUH U OT PYKOBOAUTEICH
noJjipa3ziesieHui. DKcrepTr3a 3asBKU Ha 00yyeHue nepcoHana

52. llenu OLIEHKH pe3yIbTaTOB O0yUYECHHS

53. Onenka ciymiaresneil Ha OCHOBE YEThIPEeXypOBHEBOM Mojenu /.
Kupxknarpuxka

54. DBooLMs COAEPKAHUS TOHATHS «Kapbepa». Buabl kapbepsl

55. Ilenu u cyOBEKTHI yIpaBiIeHHs Kapbepoii

56. TexHOJIOTHH yIIpaBICHUS Kapbepoi

57. Ctaguu KapbepHOTO Pa3BUTHUS

58. CymrHocTh KaJIpoBOTO pe3epBa

59. Dranbl paboThl ¢ aIMUHUCTPATUBHBIM KaJJPOBBIM PE3€PBOM

60. DBoronIHA yripaBiIeHUs KaJPOBBIM PE3EPBOM

61. 3HayeHue U 3a/1a4X OLIEHKU YIIPABICHHS YeJIOBEUECKUMH pecypcamMu
OpraHu3aIH

62. Knaccugukanus nokasareseit 171 OLEHKH YIpaBJIE€HUS IEPCOHAIOM
OpraHu3aIH

63. D¢ dexTUBHOCTH PACXOJ0B Ha COJEPKAHHUE CITY>KOBI YITPABICHUS
NIEPCOHAIIOM

64. [loxazaTenu NPOEKTHON AEATEIbHOCTH B chepe yIpaBiIeHUs
YeJIOBEYECKIMH PECYpCamMu

65. [Toka3aTenu pa3BUTH CIYKOBI yIIpaBIEHUS YETOBEYECKUMHU PECYPCAMHU.
66. OCOOEHHOCTH YIIPABJICHUS YEJIOBEUECKUMH peCypcaMi B YCIOBUSIX
pa3BUTHs LU(POBOM YKOHOMHUKHI

6.6. IlIkaJbl M KPUTEPHHU OLIEHMBAHMSA N0 (hOPMAM TeKylIero KOHTPOJISI M POMeKY TOUHOM

arrecTaumMu
IIxaJja 1 KpUTEpPUU OLCHUBAHUS
Ouenka Kpurepun oueHuBaHus 111 MEPONPUATHH KOHTPOJISI ¢ IPUMEHEHHEM
4-X 0aJUILHOM CHCTEMBbI
IMosemmennsrii YK-2.1, YK-2.2, VK-2.3, YK-3.1, YK-3.2, YK-3.3, OIIK-
«OTJIHYHO»

4.1, OIIK-4.2, OIIK-4.3




Cranpaprueii YK-2.1, YK-2.2, VK-2.3, VK-3.1, VK-3.2, YK-3.3, OIIK -

«xopomo» 4.1, OTIK-4.2, OTIK-4.3

IToporoserit YK-2.1, VK-2.2, VK-2.3, YK-3.1, VK-3.2, VK-3.3, OIIK- 4.1,

«YAOBJIETBOPUTEJIbHO» OHK'42, OIIK-4.3

«HEeYJI0BJIETBOPUTEIbHO» |Pe3ynbratel 00yueHus He chopMHUpOBaHbI HA IOPOTOBOM YPOBHE




