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Coaep:xanue (padoyasi nporpamMmma)

Mecto qucuumiuHel B ctpykrype OIT

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 JUCHUILIMHE, 00eCIIeYUBAIOLINE TOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0yUESHHSI IO IPOrpamMme

O0BeM U BUIBI YIEOHOU pabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINYEeCKOe 00ecieueHUe TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUINHE

Crp.



[lenpt0o wm3ydeHWs TUCHMIUIMHBI  sABIseTcs  (OPMHUPOBaHME  PE3yJIbTAaTOB  OOyuYeHHS,
00ecneunBaoIIKX JOCTHKEHNE TUIAaHUPYEMBIX PEe3yJIbTaTOB OCBOCHUS 00pa30BaTENIbHOM MPOTrpaMMBbl.

1. MecTo nucuuniannbl B cTpykrype OIl

JucuumirHa OCHOBBI MEHE/DKMEHTa BXOAUT B 4acTh, (opMupyemas ydacTHUKaMHU
o0pa3oBaTenbHbIX OTHOIICHUN 0Ji0Ka b1./{uCIUTUIMHEI (MOTYITH)

[IpenmecTByronye AMCUUIUIMHBL MO CBA3AM KomIeTeHUMH: Maremartuka, OCHOBBI TeOpUHU
HalMoHaneHOW Oe3onacHoctu, Punocopus, Mcropuss rocymapctBa u mpaBa Poccum, HWcropus
rocyJapcTBa M IIpaBa 3apyOeKHBIX CTpaH, DKoHoMuueckas Teopus, Mcropus Poccun, DxoHOMHKa
opranuzanuu (npeanpustus), Ananranus i ¢ OB3

[Tocnenyronme QUCUUIUIMHBL IO CBs3AM KoMieTeHuui: CyneOHas SKOHOMHUYECKasi SKCIEepTU3a,
@unancoBasi 6ezonacHocTh, MHbopMaIoHHast 6€30MaCHOCTh, YUYETHO-aHAJUTUYECKOe oOecreueHue
HKOHOMHUECKON 6e3011aCHOCTH

2. Ilnanupyemble pe3yabTaThl 00y4eHUS] MO TUCHHUILIHHE, 00eceYUBAKOIIUE JOCTUKEHHEe
IUVIAHUPYEMBbIX Pe3yJbTAaTOB 00yUeHUsl 0 MporpaMmme

N3yuenne nucuuminabl OCHOBBI MEHE/DKMEHTa B 00pa30BaTeibHON MPOrpaMMe HalpaBJICHO HA
(dbopMupoBaHHE y O0YYAIOIIMXCS CIETYIOIINX KOMIIETCHIIUNI:

YuusepcanbHable komnereHuuu (YK):
VYK-1 - CniocoGeH ocymecTBIsITh KPUTUYECKUH aHaTu3 MPOOJIEMHBIX CUTYalluid HA OCHOBE CHCTEMHOTO
M10JTX0/1a, BBIPAOAThIBATh CTPATETHIO JCHCTBUI

[Tnanupyembie |Ilnanupyembie pe3yabTaThl 00y4eHHUsI 1O AUCHUILIMHE

pe3yJIbTaThI

0o0y4eHHS 10

porpamMme

VK-1 VK-1.1: 3HaTh: VK-1.2: YMmeTh: YK-1.3: Braners (MMeTh

HAaBBIKH):
MIOHSATHE U COJICP)KAHUE  |OCYIIECTBIATH METOaMH OCYIIECTBICHHS
KPUTHYECKOTO aHAJIN3a, |KPUTHYECKHI aHaTH3 KPUTHYECKOTO aHaIIK3a
CHCTEMHOT0 TI0JIX0/1a, NpOOJIEMHBIX CHUTYallid Ha |MPOOJIEMHBIX CUTYaIlid Ha
METO/IbI BBIPAOOTKU OCHOBE CUCTEMHOTO OCHOBE CUCTEMHOT0 MOJIX0/1a
CTpaTeTuu JeHCTBUIA M0JIX0/1a, BBIpa0aThIBaTh | METOJIAaMH BBIPAOOTKH
CTPATETHIO NEUCTBUN CTPATETUH JEHUCTBUM

YK-2 - Crioco0eH yrpasJisiTh MPOSKTOM Ha BCEX ITAIAX €r0 KU3HCHHOTO ITHKJIA

[Inanupyemsie |IlmaHmpyembie pe3yabTaThl 00y4eHHUsI 10 AUCHHUILIMHE

Pe3yJIbTaThI

o0ydeHus 1o

IporpaMme

YK-2 VK-2.1: 3Hars: VK-2.2: Ymers: VK-2.3: Bnanets (MMeTh

HAaBBIKH):

MOHSTHE U COJEP)KAaHUE  |yNpPaBISATh MPOEKTOM HAa  |METOJIaMU YIIpaBJICHUS
IIPOEKTUPOBAHMUS; dTANlBl  |BCEX ATAlax €ro IIPOEKTOM Ha BCEX 3Tallax ero
YKU3HEHHOTO IIMKJIA. ’KHU3HEHHOTO LIMKJIa KU3HEHHOTO 1IMKJIa

VYK-3 - Cnoco6eH opraHn30BbIBaTh U PYKOBOJIUTH pab0TOI KOMaH/1bl, BEIpabaThiBas KOMAHIHYIO
CTpPATEruIo JJIsl TOCTHKEHHUS TOCTABJICHHOU LIEIH

[Inanupyemsle |IliaHupyemble pe3yJbTaThbl 00yYeHHs 10 JUCHHUILIMHE

PE3yNIbTATHI
oOyd4eHwus 1o
IpOrpaMme
VK-3 VK-3.1: 3uats: VK-3.2: YMmeTsb: YK-3.3: Bragers (uMeTh
HAaBBIKH):
OCHOBBI OpTraHU3aIuu 1 OpraHU30BBIBATH U METOJaMH OpPTaHU3aluU U

PYKOBOJICTBA KOMaH/I0H, |pyKOBOIUTH pabOTOM PYKOBOJACTBA KOMaHIOM;




KOMAaH/IHBIC CTpaTQFI/II/I,
MpaBuJjIa TOCTAHOBKHU
neneu.

KOMAaH/BhI, BI:Ipa6aTI:IBa$I
KOMAaHJIHYIO CTPaTETHIO
IJIS TOCTH KCHMU S
IIOCTaBJIICHHOH! LIEJIN

METO/aMH, BBIPAOOTKU
KOMaHJIHOM CTpaTeruu s
JOCTHKEHUS IIOCTaBIICHHOM
e

3. O0beM U BUABI YUeOHOMH padoThI

Y4eOHBIM IIAaHOM MPETYCMATPUBAIOTCS CIICAYIONINE BUIBI Y4eOHOU pabOThI O AUCHUIUINHE:

Ounas popma o0yueHust

Buabl yueOHol padoThI

Bcero gac/ 3.e.

Cem 4
KonrtakTHas paboTa, B TOM 4ucIie: 56.3/1.56
3aHsTHS TEKIMOHHOTO THIIA 36/1
3aHsATHS CEMUHAPCKOTO THTIA 18/0.5
WNunuBuayanpHas koHTtakTHas padora (MKP) 0.3/0.01
I'pynnosast koHtakTHas padora (I'KP) 2/0.06
CamocrosiTenpHas padoTa: 17.7/0.49
IIpomexxyTouHas arrecramus 34/0.94
Bua npomexyTo4HOM arTecTaluu:
DK3aMeH OK3
OO6mas TpyaoeMKocTh (00beM YacTu 00pa3oBaTeIbLHON
nporpamMmsl): Yacer 108
3adeTHbIC SAMHUIIBI 3

04YHO-3204Hasi popma

Buabi yueOHol padoThl

Bcero gac/ 3.e.

Cem 5
KoHnrtakTHas pabora, B TOM 4ucie: 6.3/0.18
3aHATHUS JIEKIMOHHOTO THIIA 2/0.06
3aHsTHsI CEMUHAPCKOI'O THIIA 2/0.06
WNuauBuayanpHast koHTakTHas pabota (MKP) 0.3/0.01
I'pynmoBast koHTakTHas padbota (I'KP) 2/0.06
CamocTosTenbHas paboTa: 67.7/1.88
IIpoMexyTouHas aTTecTalus 34/0.94
Bua npomexyTouHOM arrecTanum:
OK3aMeH JK3
O6m1ast Tpy10€MKOCTh (00BhEM YacT 00pa30BaTeIbHOM
nporpammsl): Yacel 108
3adeTHbIC €AMHUIIBI 3

4. Conep:xkanue THCHUILTUHBI

4.1. Pazoenbl, memovl OUCUUNTIUHBL U 6UObL 3AHAMUIL:
Temaruueckuil TIaH TUCHUIUTHHBE OCHOBBI MEHEPKMEHTA TPE/ICTaBIICH B TaOIUIIE.

Pa3nesibl, TeMbI AMCUMILIMHBI U BUAbI 3AHATHI
OuyHasi popMa 00yueHuUs

KonrakTHan pabora
3ansTHs
CEeMHHApPCKOro
Ne HaumeHnoBaHue TeMbl = THEA a o
/11 (pa3nesia) TMCIUNJIHHBI g ; 5 é E
D
E =
= £
2 3
: [<2]

CamocrogaTe/bHasA

pa6ora

Ilnanupyemsle
pe3yJIbTaThl
0o0y4eHus B

COOTHOILIICHUH C

pe3yJbTaTaMu
o0yueHus 1mo

oOpa3oBaTe/IbHOM
nporpamMme




TeopeTnueckue u YK-1.1, VK-1.2, YK
1. |MeTomomoruyecKkue OCHOBBI 18 8 7 1.3, YR-2.1, VK-
MeHeDKMEHTa 2.2, YK-2.3, VK- 3.1,
YK-3.2, YK-3.3
VK-1.1, YK-1.2, YK
2 [IpakTryeckue acrieKThl B 18 10 107 -1.3, VK-2.1, VK-
MCHEKMCHTE 2.2, VK-2.3, VK- 3.1,
YK-3.2, YK-3.3
KoHTpOoJb 34
Htoro 36 | 18 03| 2 [177
04HO-3204Hasi popMma
KonTakTHas padora = Ilnanupyembie
3ansaTusn § pe3yabTaThl
CEMHHApPCKOIro é = OﬁyquI/lﬂ B
Ne HanmeHoBaHMe TeMbI = THia a o E | coorHomenun c
/11 (pa3aesia) IMCUMILIAHBI g ; z = < | ‘g pe3yJabTaTamMu
= g 5 = = l1g*= o0y4yenus 1o
23 = o0pazoBaTeaLHOI
= © nporpamMmme
TeopeTuueckue u YK-1.1, VR-1.2, YK
1. [MeTomosoruueckrie OCHOBEI 1 1 20 -1.3, YK-2.1, VK-
MeHEDKMEHTa 2.2, VK-2.3, VK- 3.1,
YK-3.2, YK-3.3
VK-1.1, YK-1.2, YK
2 [IpakTryeckue acrieKThl B 1 1 477 -1.3, VK-2.1, VK-
" [mMeHemKMEeHTe " 12.2, YK-2.3, VK- 3.1,
YK-3.2, YK-3.3
KoHTpOJIh 34
HToro 2 | 2 | 03 | 2 [677
4.2 Cooepicanue pazoenos u mem
4.2.1 KontakTHas padora
TemaTuka 3aHATHI JeKIIHOHHOI0 THIIA
HaumeHoBaHue TeMbI Bun 3ansTus
Nen/mm TemaTuka 3aHATHA JEKIHOHHOI0 THIIA
(pa3aesa) IMCUMILVIMHBI | JJEKIIMOHHOTO THIA*
1. CoBpeMeHHBII MEHEIKMEHT: TIOHSTHE, LIETIH,
JCKTHA 3aJIa4d, METOIOJIOT
JICKIIHUA BBOJ'IIOI_II/IX ynpaBnquecxoﬁ MBICJIN
JICKIUA MO)IGJ'H/I MCHECI)KMCHTA
YHpaBHCHI/Ie CONUAJIBHO-TEXHUYCCKUMHU
Teopetnueckue nu JICKIHA cucreMaMy. BHeNHss cpefia opranu3anuu
METOOJIOTUYECKUE H— Cucrema yIpaBJICHHsI B €€ DJIEMEHTEHI.
OCHOBBI MCHCIDKMCHTA BHyTpeHHSISI Cpcaa opraHmu3ann
KIS 3aKOHOM€pHOCTI/I yYpaBJICHUA OpraHrU3alusaMU.
Teopm/l JKU3HCHHOT'O MKJIA OpraHru3alnun
JIEKIUS HudpoBuzanys 1 MEHEIPKMEHT
JIEKIUA KoMMyHHKaIMu B CUCTEME YIPABJICHHUS
JIEKIUA IIpuHsiTHE YIPAaBIEHYECKUX PELICHUI
2. JIEKIUA DYHKIUS «IUIAHAPOBAHUEY
JICKIUA (DyHK]_[I/ISI «OpraHusanus»
HpaKTI/I‘-IeCKI/Ie ACIICKTHI B JICKOUA (DYHK]_[I/ISI «MOTHUBALUS). TCOpI/II/I MOTHUBaAIlUHU
MCHCIKMCHTC JICKOUA (DYHK]_[I/ISI «KOHTPOJIb»
I'pynnoBast quHaMuka. YTpaBiieHHE
JIeKI He(OpMaIbHON OpraHu3aluei




JCKLIUS Komannoobpa3oBanue. PoeBbie mo3uimm

JIEKIINS Ynupasnenue KOHMOINKTaMH

[— JlunepcTBO U BIACTHBIE OTHOIIEHUS B CHCTEME
MEHEJ[KMEHTA

JICKITHS CoBpeMEHHBII MEHEIKED

*JICKIIUU ¥ UHBIC yIeOHBIE 3aHATHS, ITPEIyCMAaTPUBAIOIINE TPSUMYIIIECTBEHHYIO Tiepeady yueOHoi nHpOpMaIiu
MeAarornIeckuMy paboTHUKAMH OpTaHW3allii U (FIH) JTUIAMHE, TPUBIEKAEMBIMEI OpPTraHU3allueil K pearn3anui
00pa30BaTeIbHBIX MPOTPAMM Ha MHBIX YCIOBHUAX, 00YJaIOIIIMCS

TeMaTuka 3aHATHH CEMHHAPCKOI0 THIIA

Nen/x HaumeHoBaHue TeMbI Buna 3ansitust TemaTuka 3aHSTHA CEMUHAPCKOIO
- (pa3jaesia) IMCUMILUIMHBI | CEMUHAPCKOT0 THHA®* THIIA
1. CoBpeMeHHbI MEHEKMEHT: MTOHSTHE,

NPAKTUYECKOE 3aHATUE  [11€JIM,3aa4H, METOLOJIOTHSI. DBOIIOLUSA
YIPABJICHYECKOU MBICIIH.

Teopernueckue u Buewnsis 1 BHYTpeHHsISI cpesia
IMPAKTHYECKOC 3aHATHE

METOJI0JIOTUYECKHE OpraHu3aIu

OCHOBBI MEHEKMEHTA 3aKOHOMEPHOCTH YIPaBIICHUS

IMPaKTHICCKOEC 3aHATHC OpFaHI/I?,aIH/I?IMI/I.TCOpI/II/I KHU3HCHHOI'O
IMKJIa OpraHru3alun

npakTrdeckoe 3aastre | LudbpoBruzanys 1 MeHEKMEHT

2. npaktuyeckoe 3ansatue  |[IpuHsATHE yIIpaBIEeHYECKUX pEIICHUN

CDYHKIII/II/I MCHC/PKMCHTA: INIaHUPOBAHUE,

IMPaKTUICCKOEC 3aHATHC
OopraHusanusa, MOTUBALIUA U KOHTPOJIb

I'pynmioBas nuHamuka.
npaktuyeckoe 3ansatue  [KomangooOpazoBanue. PoneBbie
NO3HUIKHU. YTIpaBJIeHne KOHDINKTaMU

[IpakTrueckue acreKThl B
MEHEKMEHTE

npakTudeckoe 3aHatie  [CoBpeMEHHBIH MEHEIKEp

HI/I,Z[epCTBO K BJIACTHBIC OTHOIIICHUA B

MMPAKTHYCCKOC 3aHATHUC
CUCTEMCMCHCI)KMCHTA.

*x CCMHUHAPBI, MPAKTUYCCKUC 3aHATHSA, IPAKTUKYMBI, na60paT0pHLIe pa6OTLI, KOJIJIOKBUYMBI 1 UHBIC aHAJIOTUYIHBIC
3aHATUA
HNnas konTakTHasi padora

[Tpu npoBenenun yueOHbIX 3ansaTuii CI'DY obecrieunBaeT pa3BuTHE y 00YyYaIOIIMXCS HABBIKOB
KOMaH/IHOW paboOThl, MEXKIUYHOCTHOM KOMMYHUKAIIMH, TPUHSITHS PEIICHUH, JUIEPCKUX KayecTB
(BKITIOYAst IpU HEOOXOAMMOCTH MPOBECHIE UHTEPAKTUBHBIX JICKIIMM, TPYIOBBIX JUCKYCCHIA, POJIEBBIX
UTp, TPEHUHTOB, aHAJIU3 CUTYallMi U UMUTAIIMOHHBIX MOJIETIEH, MPEenoaBaHue TUCIUIIIHH (MOIyJIei) B
dbopMe KypcoB, COCTAaBIEHHBIX Ha OCHOBE pE3yJNbTaTOB HAYYHBIX HCCIEJOBAHUMA, MPOBOJAUMBIX
OpraHu3aIyei, B TOM YHCIIe C YYETOM PETHOHAIBHBIX 0COOCHHOCTEN MPOPECCHOHATBHON IS TEIIBHOCTH
BBIITYCKHHUKOB U MOTpeOHOCTEN paboToaareneii).

®opMbl U METOJIBI TPOBENCHHUS WHOM KOHTAKTHOM pPaOOTh MpHUBEACHBI B MeETOAMYECKUX
yKa3aHUSAX 10 OCHOBHOM MpodeccuoHaNbHON 00pa30BaTeIbHON MporpaMMme.

4.2.2 CamocrosiTejibHasi paboTa

Neni/m | HammeHoBaHue TeMbl (pa3/esia) I CIUNIHHbI Bua camocrositesibHOM padoThl ***
- IOATOTOBKA AOKJIaJa
TeopeTnyeckre U1 METOLOJIOTMYECKUE OCHOBBI .
1. - IOATOTOBKA 3JICKTPOHHOMU IMPE3CHTALIUN
MEHEPKMEHTa
- TECTUPOBAHHE
- IIOATOTOBKA A0OKJIaJga
2.  |lIpakTHueckue aceKThl B MEHEXKMEHTE - MOJITOTOBKA 3JICKTPOHHOU MPE3CHTAIHH
- TCCTUPOBAHHNC

*** caMOCTOSATEILHAS pa60Ta B CCMCECTPC, HAITMCAHUC KYPCOBBIX pa60T, JAOKJIaJ10B, BBIITOJIHCHUEC KOHTPOJIBHBIX

pabot
5. MatepuajibHO-TEXHHYECKOE H Y4eOHO-MeToAnYecKoe odecnevyeHue T CIMILTHHbI

5.1 JIutepartypa:
OcHoBHasi IMTEpaTypa




1. OnunnoB, A. A. OcHOBBI MEHEDKMEHTa : yueOHoe mocooue a1t By30B / A. A. OIUHIIOB. —
2-e u3n., uctp. u gon. — Mocksa : U3natensctBo FOpaiit, 2024. — 241 c. — (Briciiee oOpa3zoBanue). —
ISBN 978-5-534-16616-3. — Tekcr : anexktponHsiid // OOpa3zoBarensHas miardgopma FOpait [caiit]. —
URL: https://urait.ru/bcode/538704

2. MenemxmenT : yueOHuK 11 By30B / H. 1. AcraxoBa [u np.] ; oTBeTcTBeHHBIE penakTopsl H. 1.
AcraxoBa, I'. 1. MockButuH. — Mocksa : WU3parenscrBo HOpaiit, 2024. — 422 c. — (Bricuee
obpazoBanmne). — ISBN 978-5-534-16387-2. — Texkcr : anexrpoHHsiid // OOpa3oBaTenbHas miaTdGopma
IOpaiir [caiiT]. — URL: https://urait.ru/bcode/535896

JlonoIHUTeIbHAS JTUTEpPaTypa

1. Mappac, A. H.  OcHoBbl MeHepxMeHTa. [IpakTrueckuii Kypc : yueOHoe mocodue Jijisi By30B /
A.H. Mapz[ac O. A. I'ynseBa. — 2-e u3 ., ucnp. u gon. — Mocksa : U3narensctBo HOpaiit, 2024. — 175
c. (Beiciiee o6OpazoBanme). — ISBN 978-5-534-07558-8. — Tekcer : aneKTpoHHBINH //
06pa30BaTeJILHa51 wiatdopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/538944

2. MenemkMenT : yueOnuk 11t By3oB / A. JI. 'anonenko [u ap.] ; mox obmien penakiueit A. JI.
l'amonenko. — 2-e u3f., nepepad. u gorn. — Mocksa : M3parensctBo Opaiit, 2024. — 379 c. —
(Beiciee ob6pazoBanue). — ISBN 978-5-534-17696-4. — Tekct : snextpoHHbIi // OOpa3oBaTenpHas
wiatdopma IOpaiir [caiir]. — URL: https://urait.ru/bcode/535840

5.2. IlepeyeHb JIMIEH3HOHHOTO MPOTrPAMMHOI0 00ecIeYeHus!
1. Astra Linux Special Edition «Cmonenck», «Opemn»; PenOC
2. MoitOduc Cranmaptasrii 2, MoitOduc O6pazoanne, P7-Oduc [IpodeccnonansHbiii

5.3 CoBpemenHbIe MpodeccHoHATbHBbIE 0a3bI JaHHBIX, K KOTOPbIM 00ecneunBaeTcsi 0CTYI
00y4aronuxcs

1. TIlpodeccmonanpnass ©6a3a ganHbIX <« HpOpMammoHHble cHcTeMbl MUHHCTEPCTBA
sKoHOMHueckoro pa3BuTus Poccuiickoii ®denepaunn B cetu HutepHer» (Ilopran «Odunmanshas
Poccus» - http://www.gov.ru/)

2. TocynmapctBeHHass cucreMa mpaBoBoi uHGpopMmanuu «OQHUIHATbHBIM HHTEpHET-NOopTal
npaBoBoit napopmanun» (http://pravo.gov.ru/)

3. IlpodeccuonanpHast 0aza naHHbIX «DUHAHCOBO-IKOHOMHMUYECKHE MOKazaresnn Poccuiickoit
denepanun» (Odunmansabiii caiit Munucrepcra punancos PO - https://www.minfin.ru/ru/)

4. TlpodeccronanpHas 6a3a gaHHbIX «OduuuanbHas cratuctuka» (OduuuanbHelii calT
denepanbHOi CIy)0bl TOCYIapCTBEHHOMN cTaTUCTUKH - http://www.gks.ru/

5.4. HNudopmanuoHHO-CIPABOYHbIE CHCTEMbl, K KOTOPbIM oO0Oecrie4nMBaeTcs JOCTYIN
o0yuaromuxcst

1. CipaBouHo-tipaBoBast cucreMa «Koncynbrant [Tnroc»

2. CnpaBouno-mipaBoBas cucrtema «I"”APAHT-Makcumym»

5.5. CnenuajabHbIe MOMEIeHUS

VY4eOHble ayIUTOPUH IJIs1 TPOBEICHUS KommuiexkTs! yueHnueckoit medenu
3aHATHUM JICKUMOHHOTO TUIIA MynpTUMEAUNHBIN ITPOEKTOP
Jlocka
OKpaH
VY4eOHble ayIUTOPUH IJIs1 TPOBEICHUS KommuiexTs! yueHndeckoi Mmebenu
MPAKTUYECKHUX 3aHATUH (3aHITHIA MynpTUMEAUNHBIN ITPOEKTOP
CEMHHApPCKOro TUIIA) Hocka
OKkpaH
Komnreroteps! ¢ BbIxos10M B ceThb «uTepHeT» u SUOC
CI'Dy
Y4eOHbIe ayIUTOPUH IS TPYTIIIOBBIX U KommiekTsl yueHnueckon medenu
WHIUBUYaTbHBIX KOHCYJIbTAIIUNA MynbTUMEAUIHBIN TPOEKTOP
Jlocka




OkpaH
KomnbroTepsl ¢ BixooM B ceTh «MHTEepHET» 1 DTOC
CI'Dy

VY4eOHble ayIUTOPUH I TEKYIIETO0 KOHTPOJIs |KoMIUIeKThl yueHn4Yeckoi Mebenu

Y IIPOMEKYTOYHON aTTeCTaluu MynbTUMEAUIHBINA TPOEKTOP

Jlocka

OkpaH

KomnbroTepsl ¢ BbixogoM B ceTh «MHTEepHET» 1 DTOC
CI'Dy

[Tomemienus ans camocTosTeNIbHOM padoThl  |KoMIUIEKTHl yueHH4YecKoi Mebenu

MynbTUMEAUIHBIA TPOEKTOP

Jlocka

OkpaH

KomnbroTepsl ¢ BbixogoM B ceTh «MaTEepHET» 1 D1OC
CI'oy

[TomernieHus Ast XpaHEHUs U KomruiekTel criennanu3upoBaHHON MeOenu st
PO UIAKTHIECKOTO 00CITy)KUBAHUS XpaHeHus: 000pyI0BaHUS
00opyTIoBaHUS

5.6 JlabopaTopuu u J1aGopaTopHOe 000pYy/A0BaAHUE
6. @OH/ OIIEHOYHBIX CPEACTB MO JUcHUIIHHe OCHOBBI MEHEIKMEHTA:

6.1. KoHTpoJ/IbHBbIe MEPONPUSTHSA 10 JTUCIUILIMHE

®opma KOHTpPOJISA OrMmeTuTH
Bua konTpoJis HYKHOE
3HAKOM
«+»
Texymuit KOHTPOIb OlIeHKa JI0KJIAJIOB +
Y CTHBIN/TIUCHBMEHHBIN ONTPOC +
TectupoBanue +
IIpakTHueckue 3a1a4u +
OrneHka KOHTPOJIBHBIX padoT (11 3a04HON +
bopmbl 00yUeHHs)

ITpoMeKyTOUHBIN KOHTPOIb  |IK3aMeH +

ITopsinok nmnpoBeneHHus: MeEpPONPHUSTHH TEKYIIEro M MPOMEKYTOYHOIO KOHTPOJIS
onpenessiercss MeToanuyecKMMHU YKa3aHUSMHU 110 OCHOBHOM NMPOo(ecCHOHATBLHON 00pa30BaTeIbLHOM
nporpamme Bbiciiero odopasoBanus; IlosokeHneM o 0aNIbHO-PEHTHHIOBOH CHCTEMEe OLCHKH
ycneBaeMoCTH oOO0y4aloIIUXCS MO0 OCHOBHBIM 00pa3oBaTeibHBIM MPOrpaMMaM  BbICIIETro
o0pazoBaHusi — mnporpaMmMaM 0OakajaBpuara, NpPOrpaMMaM CHeNHAJUTeTa, MNporpaMMam
MarucTparypol B ¢eaepajbHOM rocyiapcTBEHHOM aBTOHOMHOM 00pa30BaTeJIbHOM YUpe:KIeHUH
BbICHIero o0pa3zoBanusi «CaMapcKuil rocy1apcTBeHHbIN JKOHOMHYCCKHIT YHUBEPCHTET».

6.2. ILltanupyemMble pe3yJbTaThl 00yUeHHs 110 JUCHUILINHE, 00ecieYnBaoIIe J0CTHKEHUe
IUIAHMPYeMBbIX pe3yJIbTaTOB 00yUeHHs 110 MporpaMme

YuauBepcanabubie komnerenunu (YK):
VYK-1 - CriocoGeH ocymecTBIsITh KPUTUYECKUH aHaIU3 MPOOJIEMHBIX CUTYalluii HA OCHOBE CHCTEMHOTO
110JIX0/1a, BBIpaOaThIBaTh CTPATETHIO e CTBUI

[Inanupyemsle |(Ili1aHupyemble pe3yJbTaThl 00YUEeHHUS 10 AUCHMILINHE
pe3yabTaThl
oOyd4eHus 1o
Iporpamme

VK-1.1: 3uars: VYK-1.2: Ymers: VK-1.3: Bnagets (uMeTh
HAaBBIKH):




MOHSITUE U COJIEPKaHUE
KPUTHYECKOTO aHAJIN3a,
CHCTEMHOTO MOAX0/1a,
METO/IbI BEIPAOOTKH
CTpaTeruu JeUCTBUN

OCYILIECTBJIATH

KPUTUYECKHUI aHaIU3
MPOOJIEMHBIX CUTYyallui Ha
OCHOBE CHCTEMHOI'O
110/1X0/1a, BbIpabaThIBaTh
CTpaTEruIo ACUCTBUI

METOJIaMU OCYIIIECTBICHUS
KPUTHYECKOTO aHaIn3a
MPOOJIEMHBIX CUTYyallui Ha
OCHOBE CHCTEMHOI'0 MOAX01a
¥ METOJIaMH BBIPAOOTKH
CTpaTeruu JIeUCTBUM

[ToporoBssiii

IMOHATHUEC U COACPIKAHUC
KPUTHYCCKOI'O aHajIn3a,
CHUCTCMHOI'O ITOAX0/Ja B
YIIPaBJICHUEC OpraHU3aluu

IIPUMEHATH TEOPETUYECKUE

3HaHHA, MCTObI

KPUTHYECKOI0 aHAJIN3a,
CHUCTEMHOI0 IOJIX0/1a B
YIPaBJIE€HUE OpraHu3aluu

pUEMaMH OCYILECTBICHUS
KPUTHUYECKOTO aHAIIN3a
pOOJIEMHBIX CUTYalMi IpU
BBIPA0OTKE CTPATETHH
JICHCTBHM

CrannmapTHbIii (B
JOTIOJTHEHUE K
MTOPOTOBOMY)

IPUHIUIBI KPUTUYECKOTO
aHaln3a, CHCTEMHOIO
H0JIX0/1a ¥ OCHOBBI
BBIPa0OTKU
CTpaTEru4eCcKUX pereHui
B YIIPaBJICHUU

IIPUMCEHATH 3JICMCHTEIL
KPUTHYCCKOI'O aHajin3a,
CUCTEMHOI'0 IToAX04a IpHr

BbIPa0OTKH

CTPaTEeruuecKUx perieHui

B YIIPABJICHUU

MpUEMaMH OCYIIECTBIICHUS
KPUTHYECKOT'O aHan3a
poOJIEMHBIX CUTyaIlui Ha
OCHOBE CHCTEMHOI'0 OAX0]1a
IIPU BBIPAOOTKE CTpaTeTUH
JeUCTBHI

[ToBbIICHHBIH (B
JOTIOJTHEHUE K
IOPOTOBOMY,
CTaHJIaPTHOMY)

METO/bI KPUTHYECKOTO
aHaJn3a, CHCTEMHOIO
H0JX0/1a ¥ OCHOBBI
BbIPa0OTKU
CTpaTEru4eCcKUX pereHu
B yIpPaBJICHUU

OILICHUBATh BITUSHHE
(hakTOpOB BHEILIHEH U
BHYTPCHHEH CpeJibl Ha

JACATCIIBHOCTD

OpraHu3aliii U IIPpUMCHATH
MCTObI KPpUTHUYCCKOI'O
aHaJIu3a, CUCTCMHOI'O
noaxoJaa 1 OCHOBBEI

BBIPAOOTKH

CTPATETMYECKUX PEIICHUN

B yIPaBICHUHI

METOdaMH U
WHCTpYMEHTapueM
OCYIIECTBIICHUS
KPUTHYECKOTO aHan3a
poOJEMHBIX CUTYyaIlui Ha
OCHOBE CHCTEMHOTI'0 OAX0J1a
IIPU BBIPAOOTKE CTpaTeTuu
JNeUCTBUI

YK-2 - Criocoben YHPABJISATH IPOCKTOM Ha BCCX 3TallaX €ro JKU3HCHHOI'O UKJId

[Tnanupyemsie ([lnaHupyemble pe3yabTaThl 00y4YeHHs MO0 JUCIUILINHE
pe3yJIbTaThI
o0yd4eHus 1o
porpamMmme
VK-2.1: 3natsb: VK-2.2: Vmers: VK-2.3: Bnagets (umeTh
HAaBBIKH):
HOHATHE U COJIepXKAHUE  |YNpPaBIATh IPOEKTOM HA  |METOJIaMH YIpaBJICHUs
IIPOSKTHPOBAHMS; ATAIBI  |BCEX JTArax ero MIPOEKTOM Ha BCEX ATarax
KU3HEHHOTO LIUKJIA. YKU3HEHHOTO LIUKJIa ero XXU3HEHHOTO LIUKJIa
[ToporoBerii ATAITbl )KU3HEHHOTO [UKJIA |TIPUMEHSTh TEOPETUIECKUE |TIPUEMaMH yIIPaBICHUS

OopraHu3aln

3HaHMsA, MCTOJbI aHaJIN3a
OTaIlOB ) XU3HCHHOI'O IUKJIa

OopraHu3alunu

IMPOCKTOM Ha BCEX 3TAllax
€TI0 XXU3HCHHOI'O ITUKJIa

CrangapTHblii (B
JIOTIOJIHEHHUE K

9TaIlbl XKU3HCHHOT'O ITMKJIa
IMMPOCKTOB, KOMAaH/IbI,

MPUMCEHATH 3JICMCHTBIL
KPUTHYCCKOI'O aHaJIn3a

npueMamMu OCyICCTBIICHHUA
KPUTHYCCKOI'O aHaJin3a Ipu

MTOPOTOBOMY) OPTraHU3aIMy U OCHOBBI  |3TAmoB KU3HEHHOTO IIMKJIA |yIIPaBICHUH TPOCKTOM Ha
CO3/IaHUS U MPOEKTaMU BCEX ATalax ero XU3HEHHOr 0
MPOEKTUPOBAHUS [UKJIa

[ToBbIIeHHBIN (B|3TaIlbI )KU3HEHHOTO IIUKJIA [OLIEHUBATH 3TAllbl METOJIaMH U

JIOTIOJTHEHUE K |TTPOEKTOB, TEXHOJIOTHH KU3HEHHOTO IIUKJIa WHCTPYMEHTapueEM

IIOPOTOBOMY,
CTaH/IaPTHOMY)

CO3/1aHUSI KOMaHbI IS
MPOEKTHOM JI€SITEIbHOCTH,
OpraHu3aly TPOEKTHOU
JEATETbHOCTH

IMMPOCKTOB, TEXHOJIOTUU
CO3JaHus KOMaHAbI A4
HpOCKTHOﬁ ACATCIIBHOCTH

OpTraHHu30BbIBATH

IIPOCKTHYIO JESATEIbHOCTD

yIpaBlIeHUs! IPOEKTOM Ha
BCEX dTarax ero KU3HEHHOIro
[UKIa

VYK-3 - CnocobGeH opraHn30oBbIBaTh M PYKOBOJIUTH pab0OTON KOMaH/Ibl, BEIpaOdaThIBass KOMaHIHYIO
CTPATETHUIO U JOCTHIKEHUS ITOCTaBICHHOM IeITH




[Mnaaupyempie |[lmaHupyembie pe3yabTaThl 00y4eHHUsI MO AUCHUILIMHE

pe3yIbTaThI

o0ydeHus 1o

porpamMmme
VK-3.1: 3uars: VK-3.2: Ymers: VK-3.3: Bnagets (uMeTh

HAaBBIKH):
OCHOBBI OPTraHU3allid U |OpTaHU30BBIBATH U METOJIaMU OpPTaHU3AINH U
PYKOBOJICTBA KOMaH/IOH, |pyKOBOJIUTH PabOTOM PYKOBOJICTBa KOMaHJI0i;
KOMaH/IHbIE CTPATeTHH, KOMaH/Ibl, BBIpabaThiBasi  (METOJaMH, BEIPAOOTKH
npaBuiIa MOCTAaHOBKH KOMAaHTHYIO CTPATETHIO KOMAaHTHOW CTpaTeTHH IS
nenei. JUTSL JOCTHOKEHHUS JIOCTHIKEHUS TIOCTABJICHHON
MIOCTABJICHHOW EJIN NN
[Toporossrii OCHOBBI OPraHU3allid U |IPUMEHSATH TEOPETUIECKHE [METOIaMU OPTaHU3AINH U

PYKOBOJICTBa KOMaH/THOM
pabotoit

3HAHUS, METOIbI
OpraHusanuy u
PYKOBOJICTBa KOMaH/THOM
paboTtoit

PYKOBOJICTBAa KOMaHAOM J1JIs
NOCTHXKEHUS IIOCTABJIECHHON
enu

CrangaptHblii (B
JOTOJTHEHHE K
IIOPOTOBOMY)

OCHOBBI OpPraHU3aLUU U
PYKOBOJICTBa KOMaH0M1
METOJIa yIIPaBJICHUS
KOMaHTHOU

MPUMEHSTH 3JIEMEHTBI
OpraHu3anuu u
PYKOBOJICTBAa KOMaHI 01
METO/1a YIIpaBJICHUs
KOMaHHOH

[IpUeMaMy OpraHU3aluu U
PYKOBOJICTBa KOMaH 101i;
METOJIaMH, BBIpaOOTKHU
KOMAaHIHOW CTpaTeruu Jyis
JIOCTHUYKEHUS TIOCTAaBICHHON
eI

[ToBbIIeHHBIH (B
JIOTIOJTHEHUE K
MTOPOTOBOMY,
CTaHJIAPTHOMY)

TEXHOJIOTMH CO3JaHUs
KOMaH/Ibl JJIs1 IPOEKTHOM
JeSITEJIbHOCTH, ITpaBuia
MOCTAHOBKH M JOCTHKEHHSI
CTPATETHYECKUX LIeTIen

MPUMCHATH 3JICMCHTBI U
TCXHOJIOI'MHM CO3JaHUsA
KOMaHAbI JJIsA HpOGKTHOfI
JACATCIIbHOCTH, IIpaBUJIa
IIOCTAaHOBKHU N JOCTHUKCHU S
CTPATCTUYCCKUX ueneﬁ

METOJIaMH U
MHCTPYMEHTapUeM
OpraHu3ali U PyKOBOJCTBA
KOMaHJI0i; METOAaMH,
BbIPaOOTKH KOMaHIHOM
CTpaTEruu JUIsl JOCTHKEHUS
ITOCTaBJICHHOM 11EJIN

6.3. HacnopT OLCHOYHBIX MaTCPpHAJIOB

Ne HanmeHnoBaHnmne TeMbl
n/m | (pa3zena) AUCHUIIMHBI

Koutpoanpyemsbie
IJIAHUpPYyeMble
pe3yabTaThl 00yUYeHus B
COOTHOLICHUHM €

Buj koHTpoOsIsi/MCIONIB3yeMble
OLICHOYHbIE CPeICTBA

pesyJbTaTamu Texymmi IIpoMexxyTOYHBIH
00y4eHus1 Mo
nporpamMme
1. TeopeTiicckue u VK-1.1, YK-1.2, YK- 1.3,|Ouenka 10KJ1aioB,
METOJI0JIOTUIECKHUE OCHOBBI YK-2.1, VK-2.2, VK-2.3, |lIpaxmirieckue DK3aMeH
VK-3.1, VK- 3.2, VK-3.3 |3agauu,
MEHEKMEHTA
TectupoBanue
2. VK-1.1, YK-1.2, YK- 1.3,|Onenka 10K1a10B,
[TpakTuka meHemkmenTa B |[YK-2.1, YK-2.2, VK-2.3, |[IpakTudeckue SK3aMeH

Pa3BUTHU OpraHU3allun

VK-3.1, VK- 3.2, VK-3.3 |3agaun,
TectupoBanue

6.4.0eHO0YHbIC MAaTEPHAJIBI IS TEKYLIEro KOHTPOJIs

https://Ims2.sseu.ru/course/index.php?categoryid=1912

IIpumepHasi TeMaTHKa J10KJIAI0B

Pa3zgen pucuuniauabl | Tembl

Teopernueckue u

1. OcuHoBHEIE OPUYINHBI HCPAIUOHAJIBHO IMMOTPAYCHHOT'O BpCMCHHU.
2. L[enenonaraHI/Ie KaK MMPOLCCC CO3HATCIILHOI'O OCYIICCTBJICHNA CBOUX



https://lms2.sseu.ru/course/index.php?categoryid=1912

METOAO0JJOTUYCCKHUE
OCHOBBI MCHC/IPDKMCHTA

,Z[CﬁCTBHﬁIHpHHHHHBI, TCXHOJIOI'UsA, OCHOBHBIC ITpaBUJIA.

IIpakTHueckue acreKkTsl B
MEHEIKMEHTE

3. Camo-MEeHEeIXMEHT — YMEHHUE yIPaBIIsATh COOOM.

4. TexHonorus mIaHUPOBaHUs 1O MeToay «Anbnbby, «[lapeToy, Ditsenxayapa.
5. Cucrema ympasieHus BpeMeHeM b. @pankiuHa.

6. Ilpsmoe mIaHUpOBaHHE C IOMOIIBIO [IU(PPOBBIX TEXHOIOIHH.

7. Texnomorus mmaHupoBaHus mo Mmerony «llomumopay.

8. Kak cripaBnsiThes CO CIOXKHBIMH 33J]a49aMU: «CIIOHBD) U «JISTYIIKNY.
9. PanmoHanbpHOE MOJICIMPOBaHKE PadOYero MPOCTPAHCTBA.

10. HckyccTBO AeierupoBaHusl MOTHOMOYHA.

11. CereBas u BUpPTyaJIbHasI OPraHU3aIMOHHBIC CTPYKTYPBHI.

12. Teopus motusanuu [[. MakKnenanna

13. Teopus motuBanmu ERG K. Ansnepdepa

14. Teopus cripaBeymBocTr k. Amamca

15. Jloxyc KOHTpOJI KaKk MOTHBAIIMOHHBIN KOMITOHEHT (/[x. PoTTep)
16. Mogens B. Bpyma, ®. Merrona u A. Jlxaro

17. B3auMOCBS3b JIOSUTBHOCTH, BOBJICYCHHOCTH U MOTHBAIIMH TIEpCOHAIA.
18. DddexTrBHAS cCEICTEMa MOTHBAIIVH.

19. ®unocodust Kaiinzen.

20. Konnernmusa Kan6as.

21. Komannusie ponm 1o M. benouny.

22. Ctpareruu noBeieHUs B KOH(DIHKTE.

23. Konrenuus Xxapu3mMaTHIECKOTO JTHAESPCTBA

24. Kenckoe nuIepcTBO

25. Unes "pacripenenenHoro” wiM "pa3aeiseMoro’ IuaepcTBa

26. Mopenb cutyaronHoro jujaepcrsa @, duiepa.

27. KoHuenuusi BUPTyaqIbsHOTO JIHIEPCTBA.

28. DTuka OusHeca.

29. Menemxep XXI| Beka: 3HaHWs, yMEHHUS, HABBIKU.

30. OcuHoBel SWOT-ananu3a.

Bonpoce! 1Jisi yCTHOTO/MTHCHbMEHHOT0 0IpPoca

Pasznen nucuMnjanHbI

Bonpocsl

Teopernueckue u
METOJI0JIOTUYECKUE
OCHOBBI MEHEIKMEHTA

1.
2.

12.
13.
14.
15.
16.
17.
18.

IToHsiTHE MEHEKMEHTA, €T0 POJIb B HAYKE U IIPOU3BOJCTBE.
OBosronus ynpasieHueckoil Mpiciu. [IIkona Hay4HOTO yripaBieHus,
KJIACCHYECKas LIKOJIA.

DBooIus yrpapieHyeckor Meiciu. 1lIkoma yenoBeueckux OTHOIICHHH,
MaTeMaTh4yecKas LIKOJIa.

OcHOBHBIE MOJIEM MEHEKMEHTA.

IIpoueccHbll OAXO K YIIPABICHHUIO.

CHUCTEMHBIN ITOAXO.

CuTyallMOHHBIN TOAXON.

Cucrema GpyHKIUI yIpaBlIeHUS.

Buemnss cpeia opraHusanum.

. BHyTpeHHs4 cpesla opranu3alyi.
. IloHsiTHE OpraHNU3alMOHHBIX CTPYKTYp, TPeOOBaHUS K OPraHU3AI[IOHHBIM

CTPYKTypaM, OCHOBHBIE THIIBI.
Oco6eHHOCTH TMHEIHO OpraHu3aluOHHON CTPYKTYPHI.
OcoOenHocTH (QyHKIMOHATBHON OpraHU3alluOHHON CTPYKTYPHI.
Oco0eHHOCTH MaTPUYHON OPraHU3AIMOHHON CTPYKTYPHI.
Oco0eHHOCTH JUBU3UOHAIbHOM OpraHu3alliOHHON CTPYKTYPHI.
[Tudposuszanus ynpasieHus, nudpoas TpaHCPOpMaLus.
[TudpoBu3zanyst 5KOHOMHUUECKUX MPOLIECCOB.

CKBO3HBIE TEXHOJIOTMH B MEHEI)KMEHTE

[IpakTHKa MEHEKMEHTA

19.

[ToHsiTHE yHpaBIeHYECKHX pelIeHui, TpeOoBaHus, Kiaccuukanusl.




B Pa3BUTHU OpraHU3aALUU

20.

21.
22.
23.
24.
25.
26.
217.
28.
29.
30.
31.
32.

33.

34.
35.

OcHoBHbIE BUbI KOMMYHHKAIMH B opranu3anuu. KoMMyHuKalmoHHbIN
IIPOLIECC: OCHOBHBIE DJIEMEHTBI, CTa/IUH.
Opranuzanus Kak QyHKIMS MEHEeKMEHTA.
@DyHKIMA MEHEPKMEHTA - IIJIAHUPOBAHUE.
MotuBanus 1 noTpe6HOCTH. MOTHBAIIMOHHBIH MpoIece.
KoHTpoib kak (yHKIUS MEHEIKMEHTA.
Koopannanus kak QyHKIUS MEHEHKMEHTA.
VYnpasieHue KOHQIUKTaMU U CTpECCaMH.
VYnpasienne MHHOBaUUAMU. JKU3HEHHBIN UK MHHOBALUH.
VYnpasnenue npoekraMu. CTaauy MPOEKTHOI'O LUKJIA.
[TonsiTvie ¥ AIIEMEHTHI OPraHU3aMOHHOMN KYJIBTYPHI.
Onenka 3¢ ()eKTUBHOCTH CUCTEMBI YIIPABJICHHUS.
VYpasiieHue nepcoHaIOM.
Bitacte 1 nmaprHepcrBo. ['pynnosas q[uHaMuKa U paspelieHue
KOH(JIUKTOB.
OpraHu3alroHHO-PACTIOPIUTENBHBIE METOABI YIIPaBICHUS
XapaKTEepUCTHKA, PA3HOBUAHOCTH.

DKOHOMUYECKHE METO/IbI YIPABJICHHUS: XapaKTEPUCTUKA U OCOOCHHOCTH.
ConunanbHO-TICUXO0JIOTHYECKUE METOBI YIIPABICHMS U UX 3HAYECHUE JJIs
Pa3BUTHUS aKTUBHOCTH IIEPCOHANIA U KOJUIEKTUBA B LIEJIOM.

3ajganus QJisi TECTUPOBAHUSI 10 JTUCHUTLIMHE JIsl OlleHKH cOPMHPOBAHHOCTH KoMIeTeHmuii (Min
20, max 50 + cebriky Ha IUOC ¢ TecTamMu)

1. 3akon

- CaMOCOXpaHCHUA
- OHTOI'CHE3a
- CHHCpIruun

TJIACHT, YTO ISl OPraHU3alUK CYHIECTBYET TaKOH HaOOp 3JIEMEHTOB, IIPH KOTOPOM €€
MOTECHIIMAN Bcerjga OyaeT JMOOo CYNIECTBEHHO OOJIbIE MPOCTOM CYMMBbI HOTEHIIMAJIOB BXOJSIIMX B HEE
3JIEMEHTOB, JINOO CYIIECTBEHHO MEHBIIIE.

- CIMHCTBA aHAJIM3a U CHHTEC3a

2. Cormacuo TCOPHHU U IPAKTUKU MEHEPKMCHTA K TUIIaM BePGaHLHOP'I KOMMYHUKAIIUN HE OTHOCUTCA:

- INCBMO

- KecT

- YTCHUEC

- pasroBop

3. C Touku 3peHus MPAKTUKU MeHeDKMeHTa B MaTpuaHoilt OCY Hapymaercs: ynpaBieH4eCKUi TPHHIHUIT

- KOPIIOPATUBHOTO JyXa
- TACIUATIIAHEI

- IOJYNHEHUA YaCTHBIX NHBECTOPOB O6IlII/IM

- CIMHOHAaYaJIus

4. CornacHo TCOPUHN U NTPAKTUKU MCHC’KMCHTA CHUKCHHUC 3(1)(1)6KTI/IBHOCTI/I KOMMYHI/IKaL[I/Iﬁ B OpraHu3anuu

ABIISICTCACIICACTBUEM:

- OTCYTCTBHSI KOMMYHHMKALIMOHHBIX OapbepoB
- HaJIM4Usl KOMMYHHKAIIMOHHBIX O0apbepoB

- OTCYTCTBUSI OOpaTHOH CBS3H
- HapyUIEHHs] HOPMBI YIIPABIIIEMOCTH

5. [Tlpomecc nepegadn MEHEHKEpaMHU IOJTHOMOYNH W 9aCTH OTBETCTBEHHOCTH COTPYTHUKAM, 3aHUMAIOIITAM
MO3UIMN HAHUKECTOSALIUX YPOBHAX UEPAPXUU — 3TO . ...

6. IlocnemoBaTeNbHOCTD ACHCTBUH, U3 KOTOPBIX CKIIABIBACTCS BO3ACHCTBUE YIPABISIONICH CUCTEMBI Ha

YIPaBISEMYIO — 3TO ..

7. Kakwue u3 HIKenepeuncIeHHbIX TEOPUI OTHOCATCS K COIEPKaTeIbHBIM TEOPUSIM MOTHBAIIHH?




- reopusa «<ERG» K. Anpnepdepa
- reopus «JIByx dakTopoB» ®. ['epudepra

- reopus «Oxunanus» B. Bpyma
- reopus «Mepapxus notpedbHocTei» A. Macnoy

8. CranjapTHble ¥ MOBTOPSIONIMECS MEPONPHATUS KOJUIEKTHBA, IPOBOJMMBIE B YCTAHOBICHHOE BPEMS M IO
CIIENUATBHOMY MOBOIY — 3TO

- puTyaJbl

- IEPEMOHUH

- 00psIABI

- Ipa3IHUKH

9. HOTpe6HOCTI/I, KOTOpPBIC OrpaHUYCHBL OCO6eHHOCTHMI/I YCJIOBCKA KaK 6I/IOJ'IOFI/ILICCKOI‘O Oopranusma u
00BEKTUBHOOIIPEIENAIOTCS TPeOYyEMBIMH IS €T0 CYIIECTBOBAHMS BEIIECTBAMU U SHEPTUEH

- puzmvecKue

- “”H(GOPMAITMOHHBIE

- INYHOCTHBIE

- O0OILIECTBEHHBIE

10. OI_IeHKa OpraHHBaHHOHHOﬁ KYJIbTYpPbl BO3BMO’KHA Ha OCHOBC

- MUCCHU Pa3BUTHs KOMIIAaHUHU
- CTpaTeruu pa3BUTHUSI KOMIIAHUN
- pe3yJIbTaTOB KOMITAaHUH

- ICHHOCTE! KOMITaHUU

11. IToustTie dMIATHS — 3TO
- HTHUIIMAaTUBHOCTD

- BIUSHUC

- CUMIIaTUs

- COTIePEKMBAHUEC

12. K «pa3MbIBaHHIO» OpPTraHU3AIMOHHON KYJIBTYPhI BEJIET:
- HU3Kas 3apaboTHas TiaTa

- Henh(PEeKTUBHOE pacIpeIeIeHHe PECypCoB

- BBICOKAsl TEKY4YECTh KaJpOB

- HEY/IOBJIETBOPEHHOCTH TPYI0M

13. OOUIHOCTL COTPYAHUKOB OPraHU3AIMY WIN CTPYKTYPHOTO TIOIPa3ieCHHs, pa0OTaIONMX KaK eUHOE 1IeJ10€,
MIPOSIBIISTIONINX TIPY 3TOM MaKCHMYM OTBETCTBEHHOCTH M HHUITUATHBHOCTH — 3TO ...

14. BuyTtpeHHee nNoOyKACHUE HHIUBUIA K JSHCTBHUIO — 3TO ...

15. CronkHOBEHHUE MPUHOUITAAIBHO MMPOTUBOIIOJIOXXHO HAITPABJIICHHBIX ueneﬁ, 1'[03I/II_II/II>i, CTpeMJIeHPIﬁ, MHGHHﬁ,
B3TJIA0B ABYX WJIN HECKOJIBKUX J'IIO,Z[Cﬁ NN uX 3MOLII/IOH3.J'H>HBII71 aHTarOHus3Mm — 9TO ...

16. CoracHo TCOPHHU U MPAKTUKU MCHC/PDKMCHTA K TUIIAM H€B€p6aHBHOI>i KOMMYHUKAIUU OTHOCATCH:
- TU3aifH ITOMEIIeHUS

- YTEHUE UHCTPYKIIUMN

- TeMOp ronoca

- IBIOKEHUSA Tena

17. KynpTypa opranu3aiy, OpueHTHPOBaHHAS HAa PE3yJIbTaT M YETKOE BBIITOJIHEHHE ITOCTABIEHHBIX 33729 — 3TO
- PBIHOYHAS KYJIbTYypa

- AXOKpATUYECKast KyJbTypa

- KJIaHOBas KyJIbTypa

- uepapxuyeckas KyJbTypa

18. I'enepanbHas Leib ynpaBieHNUs: OpraHU3alUeil B TEOPUH yIpaBlIeHHUS IPEACTaBIsIeT coO0H
- KOMIUIEKC 3a7a4, peaau3yeMbIX B [IPOLIECCE YIPABICHUS
- IPOTHOCTHYECKOE MPECTAaBICHNUE O OyayIIeM



- UJCaIbHBIN 00pa3 KeaaeMoro, BO3MOKHOTO M HEOOXOIUMOT'O COCTOSIHHSI YITPaBISEMON CUCTEMBI
- mpobiteMa, TpeOyroIIas pa3pericHus

19. K dakropam, oka3bIBarOIINM BiIHsSHHUE Ha 3()(HEKTUBHOCTD PabOThI (OpPMaIbHOM TPYIIITBI OTHOCSTCS:

- pa3Mep TpyIIIbI

- cpena (pyHKIMOHUPOBAHUS
- IMYHbIC XaPAKTEPUCTUKHU YWICHOB I'PYIIIIHI
- atMoc(epa B KOJUIEKTHBE

20. Cormacuo TCOPHUU MCHCIPKMCHTA BCC, YTO YCJIOBCK CUUTACT HECHHBIM IJIA 06651, OIpeaeIsA€TCd TCPMUHOM

- IeJb

- MOTHBALUS

- MACCHUSL

- BO3HArpakJIcHHe

IIpakTHyeckue 3axa4u
HMeeTCst)

(min 20, max 50 + cchiiky Ha DUOC ¢ 3JIEKTPOHHBIM H3IAHUEM, €CJIH

Paspesn qpucnuniunel  |3agaduu
IIpakTrka MeHeKMEHTA 1. TIlpoectm PEST-ananmu3 mnpeanpusitusi (IpeAnpHsTHS BBHIOUpAETCs
B Pa3BUTUU OPraHU3ALMH [CAMOCTOSATEIBHO U 1o BapHUaHTY) Onpenenurs, KaKue

MaKpOIKOHOMHUYECKHE (AKTOPHl BIHMAIOT Ha JCATEIBHOCTh OpraHHW3allWy,
Kakue U3 (hakTOpPOB SABJISIFOTCA CYIIECTBEHHBIMH B HACTOsLIEE BpEMs, a KaKHe B
OyaymieM; Kakue U3 HUX BIHMAIOT HA JIEATEILHOCTh (DUPMBI MTOJIOKHUTEIHHO, a
Kakue — OTPHULATENbHO, NPEAJIOKUTE IyTH PpEHIeHUus JUIl CHUXKEHUS
HETaTHUBHBIX MOCIIEICTBUHA BIUSHUS ()aKTOPOB

2. IlpoBectn aHamu3 BHYTPEHHEH cpeabl OpraHu3alMM, ONPEIEeIUTbH
ciabplie u cuiibHbIe cTOpoHBI. SNW-ananms.

3. CdopmupoBars matpuiy SWOT-ananu3 (opraHusarus BbIOHpaeTCs
CaMOCTOSTENILHO HITU 10 BapUAHTY)

4. Tlposectn SWOT-ananu3 opranmsanuu (opraHusaius BbIOHpaeTcs
CaMOCTOSTENIFHO HJIH M0 BAPUAHTY), U TI0 pe3yJIbTaTaM BBITIOJIHEHHOW PaboOThI
chopMyIMpOoBaTh 1eJIN (HAMIpaBIEHUs) pa3BUTHsI OpraHu3anuu (10 5-6 nenen
(HampaBieHHi))

5. IlomoOparp mnpumepbl KOMHaHUH C JIHMHEHHO-(YHKIIMOHAJIHHOH,
MaTpUYHOW, JUBH3WOHAJIBHOW, CETEBOW OPraHU3allMOHHON CTPYKTYpOu
yIpaBJIeHUs

6. [loaroToBHTH C HCIOIB30BAHNEM YUEOHO-METOANIECKOM INTEPATYPHI,
nepuouku U HHTepHeT-pecypcoB MaTepual O HOBBIX M IEPCIEKTHBHBIX
OpraHU3aIMOHHBIX CTPYKTYypax

7. B mpennoxeHHOW OpraHU3allMOHHONW CXeMe CTPYKTYphl YIpaBlICHHS
TPEINPUSTHEM JOyIIEeHB! omMOKH. HaliinTe MX 1 MpeuIokKuTe CBOKO CXeMy

OpraHus allMOHHOM CTPYKTYPEI YIIpaBJICHUA NpeaAnpusATUCM

FexHepanbHbIi H FnaBHbIfA ‘
UpeKTop Gyxrantep

‘ 3am.gupexTtopa no 3am.aMpeKkTopa
3am.avpexTopa no 3am.gvpexTopa no PHIKEHEDHO- 10 KARDaM
NPOM3BOACTBY

‘ KoHcynbTauT

PuHaHCaM TexHOnOrMIECKuM

BONPOCaM

[IExn OCHOBHOTD FopETT—"—
npowssoacTea Otnen rnasHoro Orpen kappos
IHepreTuia
Texn
BCNOMOraTeNbHOT Otaen rnasHoro '_
Orpenc ’_ }— Byxrantepua

TexHONOTHIECKNH Oraen AucneTiepckui
MapKETMHIa W —{ |Oraen i
oTaen Il orgen

chbiTa TEXHHYECKOrD

KOHTROAR
" TexHU4eCKr
3aexo3 MNnaHossif oTaen
nabopatopun

8. CdopmupoBaTs KOMaHAYy IJIsl peau3alii MPoeKTa HHPOPMAaTHU3AIIH
nporecca AesITeNbHOCTH OTAeNa MapkeTuHra. OnpenenuTs poian YIaCTHUKOB

0 nponseoacTea

MpoekTHo-
HOHCTPYKTOPCKHiA
L orgen

npoekTa (5 yen).




9. TlomoOparp mnpumepsl KOMIIAHUM MaTPUYHOM, OpraHU3alMOHHOM
CTPYKTYpO# yIpaBieHUs, OTPECTUTh €€ 3P(HEKTUBHOCTD.

10. CchopmupoBaTh KOMaHAy OLEHKH JEATEIBHOCTH CyNEepMapKera.
Ornpenenuth poyik Y4aCTHUKOB TTpoekTa (7 4e).

11. Pa3paboratb IIpUMEPBI KOMITAaHUH c JUBHU3UOHAIBHOU,
OpPraHU3aI[MOHHOMN CTPYKTYPOU yHpaBIeHUS.

12. TlogoOpaTh mnpuUMepbl KOMIAHWHA C CETEBOM OpraHU3alMOHHON
CTPYKTYpOH YyIIpaBJICHUS.

13. Keiic-3amanue. PaccMoTpeB mpeicTaBieHHYIO  cuTyanuioo (10
BapHUaHTaM) IPEAJIOKUTh BApPUAHT pa3perieHust KOHQJINKTHOW CUTYaIuu

14, BriOpate B cpenctBax MaccoBoil wuHpopmanuu (cetu HMHTEpHET)
IT-koMmanuio, W3Y4YUTh OPTraHU3ALMOHHYIO CTPYKTYpy  IPEIJIOKUTH
BapHaHTHI €€ MOJICPHU3ALIUU

15. IlpoBectn ananu3 BHewmwHed cpeasl |T-kommanum (BeIOMpaercs
CaMOCTOSITENILHO)

16. IlpoBectn ananmu3 BHyTpeHHeH cpeabl |T-kommanuum (BbIOMpaeTcs
CaMOCTOSITENILHO)

17. Keiic-3amanue. PaccmorpeB mpeicTaBieHHYH  cuTyanuio (1o
BapHaHTaM) IPEJI0KUTh BAPUAHT COBEPILIEHCTBOBAHUSI KOMaHIHOM paOboOThI

18. Ilo mpaBuiamM W300paKEHUS CXEM OPraHU3alHOHHBIX CTPYKTYp
yOopaBlieHus: pa3paboTaTb CXeMy OJHOTO U3 BapHaHTOB CTPYKTYPHI
yIpaBJICHUs] OpraHU3allue, KOTOpas UMEET CICAYIOUINE XapaKTePUCTUKH:
OpraHu3aIysl BBIMYCKAaeT TPU BHJA OBITOBOW TEXHUKH — IOCYIOMOCYHYIO
MaIlrHy, MCOPYOKY ¥ OBOIIIHOM KOMOAITH; * KaXkast PO Ty KIHsI BBITYCKAeTCs
B OTJICJILHOM II€X€; 00bEM BBITyCKa MPOAYKLIUHU MO 3 THIC. MIT. B TOA KaXI0TO
BUJA; * B OpraHU3allid HMEIOTCS CTPYKTYypHBIC IOAPA3ACICHUS: OTAET
MapKeTHHra ¥ cObITa, OTAEN KaJpoB, OTAEN TJaBHOTO KOHCTPYKTOpA,
Oyxrayirepusi, INIAHOBO-KOHOMUYECKUN M FOPUINICCKUN OTIEI.

19. Ha ocnoBe Bapumanta SWOT-aHanusza opraHuzanuu pa3paboTarb
BapuaHTHI (He MeHee 4) yIpaBIeHUECKUX PEIICHUs ISl YBETUUCHUS TPUOBLITH

20. Ha ocnoBe Bapuanta SWOT-ananuza opraHuzanuu pa3paboTaTh
BapuaHTHI (HE MeHee 4) yNpaBIICHUYECKHX PEHICHUsI KaJApOBOW ONTHMHU3AINU
(yBesnm4eHue, COKpalieHue, NepecTaHOBKH U T.11.)

TeMaTHKa KOHTPOJIbHBIX padoT

Pasznen nucuMnjanHbI

Tembl

Teopernueckue u
METOJI0JIOTUYECKUE
OCHOBBI MEHEIKMEHTA

1. Iludpossle perieHus B ynpaBieHUN OpraHu3anuen
2. CpaBHHTEIBHBII aHAIN3 OPTaHU3AIMOHHBIX CTPYKTYP YIPaBICHUS
3. Co3znanue onTUMaIbHOW KOMaH/IbI JJIs1 IPOEKTOPHON AESATEIbHOCTH

[IpakTHka MeHeKMEHTA
B Pa3BUTHU OpraHU3aLUN

1. TIposectu SWOT-ananu3 opranuzaiuu (OpraHu3anusi BBIOUpaeTcs
CaMOCTOSITENIbHO WJIM 110 BAPUAHTY), U MO pe3yJIbTaTaM BBIOJIHEHHOMN
paboThl chopMyTUpPOBATh LeNU (HAMIPABICHHS) Pa3BUTHUS OpraHU3aUN
(1o 5-6 ueneii (HanpaBiIeHUi))

2. CdopmupoBaTh KOMaHAy JUIsl peau3aliiy MpoeKTa nH(popMaTU3aluu
mpolecca JIeTeNbHOCTH OTAeNa MapKeTHHra. OnpeaenuTs posu
YYaCTHHUKOB TpoekTa (5 uen).

3. BriOpars B cpeactBax MaccoBoii nHpopMmaryu (cetn MHTEpHET)
KOMIIAHUIO, U3yYUTh OPTaHU3ALMOHHYIO CTPYKTYPY HMPENTIOKUTh
BapHaHThI €€ MOJIEpHU3ALIUN

6.5. OueHo4yHble MaTepuAaJbI 1JIs1 IPOMEKYTOUYHON aTTecTAMHU

@®oH/1 BOPOCOB /1J1si MPOBE/IEHNs MPOMEKYTOYHOT0 KOHTPOJIsS B popme IK3aMeHa



Pa3zgen aucuunmInHbI

Bonpocsl

Teopetnyeckue u

1.

[ToHsiTHE MEHEPKMEHTA, €0 POJib B HAYKE U MPOU3BOJICTBE.

METOA0JIOTHYECKHE 2. DBouonus yrpasieHueckoi Mpicin. [1Ikona HaydHOTO yrpaBieHus,
OCHOBBI MEHEPKMEHTA KJIacCHYecKasl LIIKOJIa.
3. DBoJtolus yrpasiieHdeckor Mbiciu. Lllkoia yenoBeueckux
OTHOIICHU, MaTEeMaTUYEeCKasl IIKOJIa.
4. [ToHsiTHE W 37IEMEHTBI OPraHU3ALMOHHON KYJIbTYPBI.
5. OcHOBHBIE MOJIEIN MEHEPKMEHTA.
6. [IporeccHblif MOIX0 K YIPABICHUIO.
7. CucTeMHBIN TOAXO.
8. CuTyalmOHHBIA TOJXOI.
9. Cucrema QyHKIUN yIPaBICHHUS.
10.  Buemnsis cpena opraHu3aniy. AHaJTU3 BHEIIHEH Cpeibl OpraHU3aIiH.
11.  BuytpeHHss cpefa opraHu3alnuu. AHaIU3 BHYTpEHHEH Cpelbl
OpraHu3aIH.
12. 3akoHOMEpHOCTH yTNpaBieHUs OpraHu3anusMu. JKU3HEHHBIN [TUKIT
OpTaHU3aINH.
13. Moaens KU3HEHHOTO IUKJIa opranu3anuu Jlappu ['pelinepa
14. Mopenb )KU3HEHHOTO 1uKJIa opranuzanuu M. Anuzeca
15.  TlonsiTue OpraHu3allMOHHBIX CTPYKTYP, TPeOOBaHUS K
OpTaHU3aIMOHHBIM CTPYKTYpPaM, OCHOBHBIC THITHI.
16.  OcobeHHOCTH TUHEHHON OPraHU3AIMOHHON CTPYKTYPHI.
17. OcobenHocTr (hyHKITMOHATLHOW OpPraHU3aIMOHHON CTPYKTYPBHI.
18.  OcobeHHOCTH MAaTPUYHOI OPraHU3alluOHHON CTPYKTYPHI.
19.  OcobeHHOCTH TMBU3NOHAIBHON OPraHU3AMOHHON CTPYKTYPHI.
20.  udpoBuzanus ynpasieHus, nudpopas Tpanchopmarus.
21.  Ludposuszammst SKOHOMHUIECKUX MPOIECCOB.
22.  CKBO3HBIE TEXHOJIOTUU B MEHEKMEHTE
[IpakTuka MmeHemkMeHTa |23.  OpranHuzanus Kak QYHKIIHS MEHEKMEHTA.
B pa3BuTuu opranm3anuu |24.  SWOT-ananu3 opranusanuu.
25.  DyHKIMA MEHEIKMEHTA — IUTAHUPOBAHHUE.
26.  busHec-turanupoBanue. CTpykTypa OM3HEC-TUTaHA.
27.  DyHKUMA MEHEIKMEHTa — OpTaHu3aIHs
28.  MoruBanus 1 TOTpeOHOCTH. MOTHBAIIMOHHEIH MTpoIIecC.
29.  Teopun MOTHUBAIHH.
30.  KonTpoiss kak GyHKIHS MEHEPKMEHTA.
31. Koopaunaius B MEHEKMEHTE.
32.  Tlonatue ynpaBlIeHUYECKHX pEHICHUH, TPeOOBAHMUS, KIIACCH(DHUKAIIHS.
33.  OcHOBHBIE BUIbI KOMMYHUKAIIUI B OpraHU3aIIH.
KoMMyHHKaIIMOHHBIN POIECC: OCHOBHBIE AIEMEHTHI, CTAIUH.
34.  VYnpaBieHue KOH()IMKTAMU U CTPECCAMH.
35.  Ouenka 5 (HeKTUBHOCTH CHCTEMBI YITPABICHHS.
36.  YnpaBieHHE IepCOHAIOM.
37.  I'pynmoBast tuHaMuka. Buabl rpynim 1 1X 0COOEHHOCTH.
38.  Bumactp u mapTHepcTBO. [ pynnoBas TuHaAMUKA U pa3peleHne
KOH(DIIUKTOB.
39.  KomanmooOpa3oBaHHE B CUCTEME YIIPABJICHUS.
40.  KomanmooOpa3zoBaHHE M POJICBBIE TTO3UIUH.
41.  HedopmanbHble TPYIILI ¥ IPUYUHBI NX BOSHUKHOBEHUS. YTIpaBICHHE
HehopMaIbHON Ipynnon
42. [IpenmytiecTBa u HeAOCTATKU PaOOTHI B KOMaHAaX
43.  DKOHOMHYECKHE METOJIbl YIPABIEHUS: XapaKTepPUCTUKA U
0COOEHHOCTH.
44.  ConmalibHO-TICUXOJOTUYECKHE METO/IbI YIIPABICHUS U UX 3HAUYCHUE

JUI pa3BUTUSA AKTUBHOCTH IICPCOHAJIA Y KOJIJICKTUBA B ILICJIOM.




6.6. lllkaapl 1 KPUTEPUH OLEHUBAHUSA MO (POPMAM TeKYLIero KOHTPOJIS U MPOMeKYTOYHOM
arTecTanuu
IIIxana ¥ KpUTEPUH OLIECHUBAHUSA

Ornenka Kputepuu oneHuBaHus J1Jisi MEPONPUSATHII KOHTPOJIsSI ¢ IPUMEHEHHEM
4-x 0aJJILHOM CHCTEMbI

[Moseimennsnii YK-1.1, YK-1.2, YK-1.3, YK-2.1, YK-2.2, YK-2.3, VK- 3.1,

«OTJIMYHO» VK-3.2, VK-3.3
«xOpomo» Cranpaptabiii YK-1.1, VK-1.2, YK-1.3, YK-2.1, VK-2.2, YK-2.3, VK- 3.1,
YK-3.2, YK-3.3
«Y10BIETBOPHTEIbHOY [Toporossiif YK-1.1, VK-1.2, YK-1.3, YK-2.1, YK-2.2, VK-2.3, VK- 3.1,
YK-3.2, YK-3.3

«HeyI0BJeTBOPUTeIbHO» |Pe3yibpTaTel 00yueHus: He chOpMUPOBAHBI HA IOPOTOBOM YPOBHE




