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Coaep:xanue (padouasi nporpamMma)

Mecto qucuumiuHzel B ctpykrype OIT

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 JUCHMILIMHE, 00eCIIeYHBAIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0YUSHHS IO IPOrpamMmMe

O0BeM U BUIBI YIEOHOU PabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINYEeCKOe 00ecieueHNe TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE

Crp.



Lenpto u3y4yeHHS TUCHMIUIMHBI  SBJIeTCS  (OPMUpPOBAHHME pe3yJIbTaToB  OOyueHUs,
o0ecreunBaroIINX JOCTHKEHNE TUIAHUPYEMBIX PEe3yJIbTaTOB OCBOCHUSI 00pa30BaTEIbHON MPOTrpaMMBbl.

1. MecTo nucuunjnnbl B cTpykrype OII

JucuuninuHa YopaplieHue HU3MEHEHUSIMHU BXOJUT B 00s13aTeNIbHYIO0 yacTh 0s1oka b1. Jucuunnuasel
(Momymn)

[IpenmecTByronye AUCHMUILTUHBL [0 CBSA3SIM KomrieTeHuii: KomannooOpa3oBanue u pabora B
komanzae, OpraHusanusi J100pOBOJBYECKON (BOJOHTEPCKOW) MIESATENIBHOCTHM M B3aUMOJEWUCTBUE C
conuanbHo opueHTUpoBaHHBIMU HKO, OCHOBBI TPOEKTHOM AESATEILHOCTH, Y IPABJICHUE YETOBEUECKUMU
pecypcamu, Anantanus jiun ¢ OB3, DxoHoMuueckast Teopusi, JKOHOMHUUYECKAsT UCTOPHUs, JKOHOMHUKA
opranuzanuu, GuHancosas u Hajoropas cucrema PO, OCHOBBI MeHEIKMEHTa, J[e10Bble KOMMYHUKAIIUU
U IOKyMeHT0000poT, OCHOBBI (PHHAHCOBBIX pacueToB, [IpennpuHIMATETHLCKOE IETI0

[Tocnenyroniye NUCUUIUIMHBI 11O CBS3AM KoMmneTeHunuid: Opranu3alnoHHoe noBeaeHue, bpen-
MEHE/DKMEHT, [leroBas urpa: mpoOeKTHOE YINpaBlieHHE opraHuzanueit, JlemoBas urpa: ympaBieHUE
CTOUMOCTBIO KOMIaHuu, lIporeccHo-opueHTHpOBaHHOE YyIpaBiieHue, VIHBECTUIIMOHHBIN aHamu3,
KopnopatuBHbie hrHAHCHI

2. [liianupyemMble pe3y/bTaThl 00y4eHHs N0 IMCUMILIMHE, 00ecTieYnBaKOIIHE JOCTHKEHH e
IUIAHUPYEMBbIX Pe3yJIbTATOB 00yUYeHHs M0 MporpamMmme

W3ydenne pAMCUUIUIMHBI YOpaBieHHE M3MEHEHUsAMM B 00pa30BaTeNIbHOW Iporpamme
HaINpaBJIeHO Ha (OPMHUPOBAHUE Y OOYUAIOIIUXCS CIEAYIONINX KOMITETEHITHHA:

YuauBepcanbhbie komnerenuuu (YK):
VYK-3 - Cioco6eH 0CyIIeCTBIATh COMAIEHOE B3aUMOJICHCTBHE M PEATU30BBIBATH CBOIO POJIb B
KOMaH/1e

HnaHpreMme H.]IaHI/IpyeMble pe3yJbTaThbl oﬁyqenml o JTMCUHMIIJIMHE

pE3yJIbTaTHI
00y4eHus 1o
nporpamme
YK-3 VYK-3.1: 3nars: VK-3.2: Ymers: VYK-3.3: Bnagers (umeTh
HAaBBIKH):
METOIUKHN (POPMHUPOBAHUSI |pa3pabaThIBaTh METOJIaMH OpPTraHU3aLUH U
KOMaH]T; METOJIbI KOMaH/IHYIO CTPATeruio;  |yIpaBJICHUs KOJJICKTUBOM,
3 peKTuBHOTO OpTraHU30BBIBaTh PAa0OTY  |TUNIAHUPOBAHHEM €TI0
PYKOBOJICTBA KOJUIEKTUBOB; YIPABJIATh |ICHCTBUI; HAaBBIKAMH
KOJUIEKTUBAMHU KOJUIEKTUBOM; YCIIEITHOTO B3aMMO/ICHCTBUS
pa3pabaTbIBaTh B pa3IMYHbIX chepax
MEpOIPUSATHS IO KHU3HECATEIILHOCTH
JMYHOCTHOMY,
00pa3oBaTeIbLHOMY U
poeCCHOHATTBHOMY
pOCTY

Ob6menpodeccnonanbubie komnereHuuu (OIIK):
OIIK-1 - Cnioco6eH pemiath mpogeccuoHaIbHbIE 33141 HAa OCHOBE 3HAHHH (Ha TPOMEKYTOUHOM
YpOBHE) SKOHOMHYECKOMN, OPraHn3allMOHHON 1 YIIPABJIEHYECKON TEOpUH;

[Inanupyemsie |[lanupyemble pe3yJibTaThl 00y4eHHs MO0 JMCHUIIIHHE

pe3ynbTaThl
o0ydeHus 1o
porpaMme
OIIK-1 OIIK-1.1: 3uatsk: OIIK-1.2: Ymers: OIIK-1.3: Bnranets (MMeTh
HAaBBIKH):
OCHOBBI 5 KOHOMUYECKOH, |IPUMEHSATh TEOPETUUYECKHE [HABBIKAMU IIPUMEHEHUS
OpraHU3aIIOHHON U 3HAHUS, METObI HAYYHBIX METOJIOB

YOPaBJIEHYECKOW TEOPUU  |[IKOHOMUYECKOTO U




OpraHu3aIMOHHOTO
aHaJIM3a U MOJICIMPOBAHUS
AJ1d pCUICHU A
CTaHIapPTHBIX
po(hecCHOHATTLHBIX

UCCIIEI0BAHUS PE3YyJIbTATOB
JIESITEIbHOCTH OpPTaHU3aINi

OIIK-3 - CnocoGeH pa3zpabatbiBaTh 000CHOBAaHHBIE OPraHU3AIMOHHO-YIIPABICHYECKUE PELICHHUS C
Y4ETOM HX COLIMAJIbHOW 3HAYUMOCTH, COJIEUCTBOBATh UX PEAIM3ALIMU B YCIOBHIX CJIOKHOU U
JUHAMHYHOM cpesibl M OLIEHUBATh X MOCIIEACTBUS,

[Tnanupyembie |[l1anMpyemble pe3yJbTaThl 00yUeHUs MO THCHUILTHHE

pE3yJIbTaTHI

00yueHust 1o

nporpamme

OIIK-3 OIIK-3.1: 3naTs: OIIK-3.2: Ymers: OIIK-3.3: Bnanets (uMeTh

HAaBBIKH):

METO/IbI pa3paboTKH U
000CHOBaAHUS
yIPaBICHYSCKUX
peleHuit

pa3pabaTbIBaTh BapUaHThI
pELICHUH, ONIPENEIIATh
KPUTEPUU ONTUMAJIbHOCTU
U BbIOMpaTh ONTUMAaJIbHBIN
BapHaHT C y4ETOM
PECYPCOB U PUCKOB

HaBbIKaMU pa3pabOTKU U
000CHOBaHUS
OpraHU3alOHHO-
YIIPaBICHYECKUX PELICHUN C
YYETOM UX IKOHOMHUYECKOM
3¢ (HEeKTHBHOCTH U
COIMAJIbHOM 3HAYMMOCTH

3. O0bem u BUIbI yueOHOH padoThI

Y4eOHbIM IJIAHOM IIPEyCMaTPUBAIOTCS CIIEIYIOIINE BU/IbI Yy4eOHOM pabOThI IO TUCHUIUINHE:

OuHnasi popma 00yueHHus

Bujibl yueoHo# padoThI Beero wac/ s.c.
CeMm 5
KoHTtakTHas paboTa, B TOM YHUCIIE: 36.15/1
3aHATH JIEKIIHOHHOTO THIIA 18/0.5
3aHsATHS] CEMUHAPCKOTO TUTIA 18/0.5
WuauBuayanbpHast KoHTakTHas pabota (MKP) 0.15/0
CamocrosTenbpHas paboTa: 89.85/2.5
[TpomexyTouHas aTTecTanus 18/0.5
Bupg npoMexyTo4yHO arTecTanyu:
3auer 3ay
O6mmas TpyaoeMKocTh (00beM yacTu 00pa3zoBaTeNbHOMN
nporpaMmel): Yacel 144
3ayeTHbIe €AUHUIIBI 4

04HO0-3204Has1 hopma

Buabl yueOHo#i padoThl Beero wac/ s.¢.
Cem 7
KoHnTakTHas paboTa, B TOM 4HCIe: 4.15/0.12
3aHgaTHS JIEKIIUOHHOIO TUIA 2/0.06
3aHSATHS] CEMUHAPCKOTO THUTIA 2/0.06
NunuBuayanpHas koHTtakTHas pabota (MKP) 0.15/0
CamMocTosTenpHas padora: 121.85/3.38
[TpomexyTouHas aTTecTanus 18/0.5
By npoMexyTo4YHOM arTecTanyu:
3auer 3au
OO6mas Tpya0eMKOCTh (00BEM YacTu 00pa3oBaTEIHHOM
nporpaMmsl): Yacel 144
3a4eTHbIE €MUHUIIB 4




4. Conep:kanue QTMCIUILIUHBI

4.1. Pazoenvt, memovl OUCUUNTIUHDL U 6UObL 3AHAMUIL:
Tematuueckuii TUTaH TUCHUILTAHEI Y IpaBJIeHHE U3MEHEHUSIMU TPE/ICTABIICH B TAOIUIIE.

Pa3nenibl, TeMbl JMCUUILIMHBI U BU/IbI 3aHATHH
Ounas popma o0yueHust

KonTakTHasi padora = Iliianupyembie
3anaTus § pe3yjabTaThl
CEMHUHApPCKOro é - Oﬁy‘leHI/IH B
Ne HanMeHOBaHHe TeMbl = 1A a o E S| coorHomenun c
/1 (pa3nesia) TMCHUNIHHBI g 5 o= = 2z | 2% pe3yJbTaTaMu
o == = ot o = 6
= g & S o0y4eHUs 1O
g ; z o0pa3oBaTe/IbHOM
= © nporpamme
OCHOBHBIE aCIEKThI YIIPABJICHUS YK-3.1, YK-3.2, YK
H3MEHCHHSIMU -3.3, OIIK-1.1, OIIK
1. 10 10 0,1 49,8 [-1.2, OIIK-1.3, OIIK
-3.1, OIIK-3.2, OIIK
-3.3
Crpareruu N3MEHEHHUH U VK-3.1, YK-3.2, YK
yIIpaBJICHUE TIEPCOHATIOM B -3.3, OIIK-1.1, OIIK
2. |nepuoa U3MCHCHHU B 8 8 0,05 40,05 |-1.2, OIIK-1.3, OIIK
OpraHu3aIuu -3.1, OIIK-3.2, OIIK
-3.3
KoHTpoib 18
Htoro 18 | 18 [ 0.15 | 189.85
04HO-3204Has ¢popMma
KonTakTHasi padora = Iliianupyembie
3ansaTus g pe3yJIbTaThl
CEMHUHAPCKOro é - OﬁyquI/m B
Ne HanMeHOBaHHMe TeMbI = LLLL a A E 5| coornomenun c
n/m (pa3nena) QM CHUIINHbBI g F o= = = e 'S pe3yJbTaTamu
o = B = - o =
= g g S o0yuyenus no
23 = o0pa3oBaTeabHOI
= < nporpamme
OcHOBHBIE aCIIEKTHI YIIPaBICHUS VYK-3.1, YK-3.2, VK
M3MEHCHUSIMHI -3.3, OIIK-1.1, OIIK
1. 1 1 0,1 61,8 |-1.2, OIIK-1.3, OIIK
-3.1, OIIK-3.2, OIIK
-3.3
CtpaTteruu u3MEeHEeHH 1 VK-3.1, YK-3.2, VYK
YIIPaBJICHUE IIEPCOHATIOM B -3.3, OIIK-1.1, OIIK
2. |nepuoja U3MECHCHHI B 1 1 0,05 60,05 |-1.2, OIIK-1.3, OIIK
OpraHu3aIu -3.1, OIIK-3.2, OIIK
-3.3
KoHTposb 18
Hroro 2 2 0.15 18

4.2 Cooepircanue pazoenoe u mem

4.2.1 KontakTHas padora

TemaTnka 3aHATHI JEeKIITHOHHOTO THIIA




HaunmeHnoBaHHe TEMbI Buj 3ansaTus

Neri/nm « | TeMaTHKa 3aHATHS JIEKIIMOHHOI0 THIIA
(pa3nesia) IMCHUILIMHBI | JIEKIIMOHHOT0 THIIA
1.  |OcHoBHBIE aCIEKTHI JIEKITHSI Buabl nsMeHeHu 1 X NPUYMHBI
YIIPaBJICHUS [— [TonuTHka U3MEHEHUN U MOJIETTU
U3MCHEHUSIMH yIpaBJIeHUs] U3MEHEHUSIM
Oco0eHHOCTH yTpaBICHHS H3MEHEHHUSIMH
JICKIIUS Ha pa3HbIX dTanax >KU3HEHHOTO IIUKJIA
OpraHu3aIn
JR— Oco0eHHOCTH yITpaBICHUS U3MEHEHUSIMU
OpraHU3aIMOHHBIX CTPYKTYP
2. |Ctparteruu U3MEHEHU U JR— VYnpapieHue rpynmnoBbIM OBEICHUEM B
YIIPaBJICHUE IEPCOHATIOM MPOLECCE U3MEHEHUN
B MEPHUO]T U3MEHEHUH B [— [IpuunHBI CONTPOTUBIICHUS U3MEHECHUSIM U
OpraHu3aluu METOJbl UX YCTPAHCHUS
Bunacts u ctunmum pykoBOJCTBa B
JICKITUS
YIPaBJICHUU U3MEHECHUSIMU
JIEKIUSA CylurHoCTh ¥ BUABI CTpaTeruii U3MEHEHUN
Br160op cTpaTernu u3MeHEeHHH U e
JICKIUSA
peanu3anus

*JICKIIUM Y MHbIC yUeOHbIC 3aHATHS, IPEyCMAaTPUBAIOIINE IIPEUMYIIIECTBCHHYIO ITepeady yueOHoi nHpopmanuu
MeAarorTHIeCKUMA PaOOTHUKaMU OpPTaHM3alWU U (WIK) TUIAMU, TTPUBIEKAEMbIMHA OPTaHHU3ANNEH K peaTr3allin
00pa30BaTeIbHBIX MMPOTPAMM Ha WHBIX YCIOBHUAX, O0YUIAFOIIUMCS

TemaTuka 3aHSITHI CEMHMHAPCKOI0 THIIA

Nen/n HanmeHnoBaHue TeMbl Bun 3zansarus TemaTnka 3aHATHA CEMHUHAPCKOIO
B (pa3jaesia) IMCUMILUIMHBI | CEMMHAPCKOro TUNIA™* THIIA
1. |OcHOBHBIC aCTIEKTHI npakTHieckoe 3auaTue  |Bujibl U3MEHEHUH U UX IPUUYUHBI
yIpaBICHUS [TonuTuka n3MeHeHU U MoIEeNn
IMPaKTHICCKOEC 3aHATHC
W3MEHEHUSIMU yIpaBJIeHUS] U3MEHEHUSIM
Oco6eHHOCTH YITpaBiIeHHs H3MEHEHUSIMU
NPaKTUYECKOE 3aHATHE |HA Pa3HbIX dTanax *KMU3HEHHOIO [UKJIa
OpraHu3aIu
Oco6eHHOCTH YITpaBiIeHHs H3MEHEHUSIMU
MMPAKTHYCCKOC 3aHATHUC
OpraHU3aIMOHHBIX CTPYKTYP
2. |Crpareruu n3MeHeHUI U YnpaBiieHue TpyNIoBbIM [TOBEACHUEM B
MMPAKTHYCCKOC 3aHATHUC o
yIIpaBJICHHUE IIEPCOHATIOM MIPOIECCE N3MEHEHMI
B [IEPHOJ] U3MEHEHU B [IprunHBI CONPOTUBIEHNS U3MEHEHUSIM U
MMPAKTHYCCKOC 3aHATHUC
OpraHu3alNH METO/]Ibl UX YCTPAHEHMUSI
BiacTth 1 cTunm pykoBOJCTBa B
IMMPAKTHUYCCKOC 3aHATHUE
yIpaBJIEeHUN U3MEHEHHUSIMU
npakTuyeckoe 3aHsatue  |CyIHOCTb M BUABI CTPATETH N3MEHEHUIN
Br16op cTpaTteruu u3MeHeHHi u eé
MPAKTHYCCKOC 3aHATHUC
peanu3anus

*x CCMUHAPBI, TMPAKTUYCCKUC 3aHATHUA, MPAKTUKYMBI, Ha60paT0pHLIC pa6OTBI, KOJUIOKBUYMbBI W HHBIC

AHAJIOTUYHbIC 3aHATHUA
HNuas koHTaKkTHast padora

ITpu nposenennn y4ueOHbIX 3aHATHI CI' DY obecneunBaeT pa3BuTHE y 00YUaIOIIUXCS HABBIKOB
KOMaHJAHOM paboThl, MEXIMYHOCTHOW KOMMYHHUKALIUW, MPUHATHS peIIeHUH, JTUAEPCKUX KauecTB
(BKJItOUAs TPU HEOOXOMMOCTH MTPOBEACHNE HHTEPAKTUBHBIX JIEKLIUH, TPYIIOBBIX AUCKYCCUH, POJIEBBIX
UTp, TPEHUHT OB, aHAJIN3 CUTYyallil 1 KIMUTAIMOHHBIX MOJIeJIEH, Mpeno/iaBaHne AUCIUILIINH (MOAYyJei) B
dopMe KypcoB, COCTAaBIIEHHBIX Ha OCHOBE pe3yJIbTaTOB HAYYHBIX HCCIIEOBAHUM, MPOBOJUMBIX
OpraHM3aIyeil, B TOM 4HClie C y4€TOM pEerHOHalIbHBIX 0COOEHHOCTEN MPOodeCCHOHATbHON AESITENbHOCTH
BBIITYCKHUKOB U IOTPEOHOCTEN paboronaTeneii).

dopMBl ¥ METOJIBI TPOBEICHHUS MHOW KOHTAKTHOM pabOThl MpHUBEIECHHI B MeETOIMYeCKuX
yKa3aHHUIX TI0 OCHOBHOM NMpodeccHoHanbHOM 00pa30BaTeIbHOM MporpamMmme.




4.2.2 CamocTosiTeibHasi paboTa

Neni/n | HamMeHoBaHue TeMbl (pa3aena) IMCHUIUIMEBI | Bua camocTosiTeqbHOM padoThl ***
OCHOBHBIC ACIICKTHI YIIPABJICHUA U3MCHCHUAMU - IOATOTOBKA A0OKJJIada
1. - IOATOTOBKA 3JIEKTPOHHOM Mpe3eHTalluN
- TECTUPOBAHUE
CTpaTeFI/II/I U3MEHEHUN U YIIpaBJICHUC IICPCOHAJIOM B - IIOATOTOBKA A0OKJIada
2. nepuon U3MEHEHUN B Oopranuvsanuu - IOATOTOBKA SHGKTpOHHOfI npe3CHTallun
- TECTUPOBAHUE

*** camocTosTenbHasA paboTa B ceMecTpe, HallMcaHue KyPCOBBIX padoT, JOKIIAIOB, BRIMTOTHEHHE KOHTPOIBHBIX
pabort

5. MaTtepuajibHO-TEXHHYECKOE  YU4eOHO-MeToInYeCcKoe o0ecrevyeHue 1 CHUIIUHbI

5.1 JIuteparypa:

OcHoBHas JInTepaTypa

1. CnuBak, B. A. VYmnpasieHue u3MeHeHHsIMU : yueOHUK /1 By30B / B. A. CiuBak. — Mockaa:
WznparensctBo Opaiit, 2024. — 357 c. — (Boicmee obpazoBanue). — ISBN 978-5-534-03358-8. —
Texct:  osnmektponHblii  //  OOpazoBarenpHas  minatdopma  FOpaitir  [caiit]. —  URL:
https://urait.ru/bcode/536384

JonoHUTEILHAS JTUTEpPaTypa

1. 3y6, A. T. VYnpapieHue U3MEHESHUSIMU : YICOHUK U TIPAKTHKYM s By30B / A. T. 3y0. —
Mocksa: M3narensctBo FOpaiit, 2024. — 284 ¢. — (Bricuiee oOpa3oBanue). — ISBN 978-5-534-00490-
8. — Tekcr: omekrponnblii // OOpazoBatenbHas 1utarpopma FOpaiir [caiit]. — URL:
https://urait.ru/bcode/536103

Jlutepatypa 1Jisl CAMOCTOSITEJILHOTO U3y4YeHHU s

1. YmpaBieHue OpraHU3allMOHHBIMH HOBOBBCICHUSAMH : YICOHHK M TPAKTHKyM s By30B /
A. H. Acayn, M. A. Acayn, U. I'. Memepsikos, U. P. lllerensman ; noxn pemakunueit A. H. Acayna. —
Mocksa : UzparensctBo FOpaiit, 2024. — 289 c. — (Bsicmiee obOpazoBanue). — ISBN 978-5-534-
04967-1. — Tekcr : oanekTpoHHBId // OOpa3zoBarenbHas 1argopma IOpaiit [caitt]. —
URL.: https://urait.ru/bcode/539674

5.2. IlepeyeHb JHIEH3HOHHOTO MPOrPAMMHOI0 o0ecneYeHus!
1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC
2. MoitOduc Cranaaptslii 2, MoitO¢uc O6pazosanue, P7-Oduc [IpodeccronanbHblii

5.3 CoBpeMeHHbIe PO eccHOHAIBbHBIE 0a3bl JAHHBIX, K KOTOPbIM 00ecre4yuBaeTcs 10CTyI
00yyaruuxcs

1. IIpodeccuonanvHass 6a3a gaHHbIX «MHpOpManmoHHble cucTeMbl MuHHCTEpCTBA
SKOHOMMUecKoro pasButus Poccuiickoit ®enepanuu B cetu WMurepHer» (Ilopran «OdunmanbHas
Poccusi» - http://www.gov.ru/)

2. TocynapcTtBeHHast cucreMa mpaBoBoil wHpopmanmnu «OdUIHATBEHBI HHTEPHET-TIOPTAI
npaBoBoi uHpopmanuun» (http://pravo.gov.ru/)

3. TIpodeccronanphas 6aza maHHBIX «DUHAHCOBO-DKOHOMHYECKHE ToOKazarenn Poccuiickoi
Ddenepannn» (Opurmanbupiii cadT Munuctepersa punancos PO - https://www.minfin.ru/ru/)

4. TIpodeccuonanpHast 0a3za maHHbIX «OdunmanbHas cratuctukay (OQuuMambHBI CcalT
denepanbHOIl CiTy>KObI TOCYIAPCTBEHHOM cTaTucTHkH - hitp://www.gks.ru/

5.4. UndpopMauMOHHO-CTIPABOYHbIE CHCTEMbl, K KOTOPHIM oO0ecre4YnBaeTcsi JA0CTyN
00yYarIMXCs

1. CpaBouHo-tipaBoBast cucreMa «Koncynprant [lmroc»

2. CnpaBouno-mipaBoBas cucrema «I"’APAHT-Makcumym»

5.5. CenuajbHbIe MOMeLEeHUs

Y4eOHble ayAUTOPUH [T TPOBEACHUS KommuiekTsl yueHHuecKoi Mebenu
3aHATHUM JICKIMOHHOTO THIIA MynbTUMEIUNHHBINA TIPOEKTOP
Jocka
DKpaH



https://urait.ru/bcode/539674

VY4eOHble ayAUTOPUH [T IPOBEACHUS KommiekTsl yueHHuecKoi Mebenu

MPaKTUYECKHUX 3aHATHH (3aHATUI MynbTUMEIUNHHBINA TIPOEKTOP

CEMHHApPCKOI0 TUIA) Hocka

DKpaH

Komnbrotepsl ¢ BbixozoM B ceTb «uTepHe™ 1 SUOC
CI'ay

Y4eOHble ayAUTOPUH IS TPYNIIOBBIX U KommuiekTsl yueHHuecKoi Mebenu

WHIUBUYaJIbHBIX KOHCYJIbTAllUN MynbTUMEUNHHBINA TPOEKTOP

Jlocka

DKpaH

Komnbrotepsl ¢ BbixozoM B ceTh «MaTepHEe™ 1 ONOC
CIoy

Y4eOHble ayIUTOPUH IS TEKYIIETO KommuiekTsl yueHHuecKoi Mebenu

KOHTPOJISL ¥ MPOMEKYTOYHOM aTTeCTalluKU MynbTUMEIUNHHBINA TPOEKTOP

Jocka

DKpaH

Komnbrotepsl ¢ BbixosioM B ceth «uTepHeT» u SNMOC
CI'oy

[Tomemenus muist camoctosaTensHOM padoTel  |KoMrmiekThl yueHn4eckoi medenu

MylIbTUMETUUHBIN TTPOEKTOP

Hocka

DKpaH

Kommbrotepsl ¢ BbixosoM B cetb «MuTepHe™ n SNOC
CI'Dy

[TomerieHus 11 XpaHeHUs U KommiekTsl ciennaiu3upoBaHHON Mebenu Juis
npoUIAKTUIECKOr0 00CTYKUBAaHUS XpaHeHus: 000py10BaHUs
000pyToOBaHUs

6. @OH/I OLIEHOYHBIX CPEJICTB MO AUCHHUILIMHE YTNPaB/ieHUe H3MEHEeHUsIMU:

6.1. KoHTpo/IbHBbIe MEPONPUSITHSA 110 JMCHUIIMHE

DopMa KOHTPOJISA OTmeTuTH
Bua xontposs HYyZHoe
3HAKOM
«+»
Texymuit KOHTPOIb O1eHKa JI0KJIaI0B +
Y CTHBII/IUCEMEHHBIH 0npoc
TectupoBanue +
[IpakTryeckue 3agaun
O1ieHKa KOHTPOJIBHBIX PadoT (NI 3a04HOI
(hopMbI 00yUeHHST)
ITpoMexXyTOUHBIN KOHTpOIb  [3auer +

Ilopsinok mnpoBeAeHHs MEpPONPHUATHH TEKyIIero M MPOMEKYTOYHOIO KOHTPOJIsA
onpeaensiercas MeToan4ecKUMH yKa3aHUSIMHU 110 OCHOBHOM npodeccnoHaNbHON 00pa3oBaTeIbHOM
nporpamMMme Bbiciiero oopaszoBanusi; IlosoxkeHueM 0 0a/NIbHO-PETHHIOBOI cHUCTeMe OLEHKH
yCHeBaeMOCTH O0y4YalIUXCA 10 OCHOBHBIM 00pa3oBaTeJbHBIM NPOrpaMMaM BbICIIETrO
o0pa3oBaHusi — IMporpaMmmaM OakajaBpuara, MNporpaMMaM CHENHMAJTUTETa, IporpaMMam
MAaruCTpaTypsl B (pefepajibHOM IrocyJapCTBEHHOM ABTOHOMHOM 00pa30BaTeIbHOM Y4Ype:KIeHUHU
BbIcuIero o0pa3zoBanusi «CamMapckuii rocy1apcTBeHHbIi IKOHOMHYECKUIl YHUBEPCUTET».

6.2. [Inanupyemble pe3yabTaThl 00y4eHHs M0 AUCUMILINHE, 00ecnieYuBaIOIINe JOCTHKEeHU e
IVIAHNPYEMBbIX pPe3yJIbTaTOB 00y4eHHs 10 MporpaMmme



YuuBepcaabHble komnereHnun (YK):
YK-3 - Crioco6eH ocymecTBIATh COIMATBHOE B3aUMO/ICHCTBHE U PEaTn30BbIBATH CBOIO POJIH B

KOMaH/Ie
[Inanupyembie |Il1aHupyemblie pe3yJbTAThI 00yUYEeHHS M0 TUCHMUIIJIMHE
pe3ynbTaThl
00y4eHus 1Mo
nporpamme
VK-3.1: 35arthb: VK-3.2: YMeTn: YK-3.3: Bragerp (uMeTh
HAaBBIKHN):
METOJIMKH (pOpMHUPOBaHUS |pa3pabaTbiBaTh METOJaMH OpPraHU3alUU U
KOMAaH/T; METO/IbI KOMAaHJIHYIO CTPATEruio; |yNpaBlICHUs KOJJIEKTUBOM,
3¢ (heKTUBHOTO OpraHU30BBIBATH PA0OTY  [MJIAHUPOBAHUEM €TO
PYKOBOJCTBA KOJUIEKTUBOB; YIIPABJIATh |ICUCTBUI; HABBIKAMU
KOJUIEKTUBAMHU KOJUIEKTUBOM; YCIIEUIHOTO
pa3zpabaThIBaTh B3aUMO/ICUCTBUS B
MEPOIPHUATHS 11O pa3ianyYHbIX chepax
JTUYHOCTHOMY, JKU3HEACITEIIBHOCTH
o0pa3oBaTelbHOMY U
poeCCHOHATIBHOMY
pocTy
[Toporossrit METOIMKH (hOpMHUPOBAHUS |pa3padbaThIBaTh METOaMH OpPTaHU3alUU U

KOMaH/I

KOMaH/IHYIO CTPaTerHuio;
OpraHU30BBIBATH Pa0OTY
KOJUIEKTUBOB; YIIPABJIATh
KOJIJICKTHBOM;

YIIPaBJICHUS KOJIJIEKTUBOM,
IJIAHUPOBAHUEM €TO
nerucTBUN

CrannaptHblii (B
JIONIOJTHEHHE K

METOAMKH (POPMUPOBAHHUS
KOMaHJI; METOJIbI

pa3zpabaThIBaTh
KOMAaHJIHYIO CTPaTeTHIO;

MCTOJaMH OpraHu3aluu U
YIIpaBJICHHUA KOJIJICKTHUBOM,

IOPOTOBOMY) 3¢ HEKTUBHOTO OpPraHU30BBIBATH pA0OTy  |IUIAHUPOBAHHEM €TO
PYKOBOJICTBA KOJUIEKTUBOB; YIIPABJIATh |ACHCTBUI
KOJIJIEKTUBaMU KOJIJICKTUBOM,
[ToBbIIeHHBIN  [MeTOAMKH (OPMUPOBaHUS [pa3padaThIBaTh METOJIaMH OpPTraHH3aLUH U
(B JOIIOJIHEHHE K|KOMaH/A; METOAbI KOMAaHIHYIO CTPAaTCruro, YHpaBJICHUA KOJJICKTHBOM,
IOPOr'OBOMY, 3¢ dEeKTUBHOTO OpTraHU30BBIBaTh PAa0OTY  |TNIAHUPOBAHHEM €TI0
CTaHJapTHOMY) |pYKOBOJICTBa KOJIJIEKTUBOB; YIIPABJIATh |IE€HCTBUI; HABBIKAMU
KOJUICKTUBAMH KOJUIEKTUBOM; YCIIEUIHOTO
pa3zpabaThIBaTh B3aUMOJICHCTBUS B
MEpOPUSATHS IO pa3IUuUHBIX chepax
JIMYHOCTHOMY, KU3HCOACATCIIBHOCTHU
00pa3oBaTebLHOMY U
poeCCHOHATTBHOMY
pOCTY

Ob6menpodeccnonanbubie komnereHuuu (OIIK):
OIIK-1 - Crioco0GeH pemiath npodeccuoHaIbHBIE 33/1a4U Ha OCHOBE 3HAHUH (Ha MPOMEKYTOYHOM

YPOBHE) SKOHOMHUYECKOW, OPTaHU3AIIMOHHON M YIIPaBJIEHYECKON TEOPUH;

[Inanupyemsie
pE3yJIbTaThI
00y4eHus 1Mo
IporpaMMme

Iliianupyemble pe3yibTaThl 00y4eHUs M0 JUCHHUILIHHE

OIIK-1.1: 3gatk:

OIIK-1.2: YMeTh:

OIIK-1.3: Bnagets (MMETH
HAaBBIKH):




OCHOBBI 5 KOHOMHYECKOM,
OpPraHu3alMOHHON 1
YIIPABIIEHUYECKON TEOPUU

IPUMEHSTh TEOPETUUECKHE
3HAHMS, METOJIbI
HKOHOMUYECKOTO U
OpraHU3aIMOHHOTO
aHaJIM3a U MOJEIMPOBAHUS
JUISL peLLeHUs
CTaH/IapPTHBIX
pohecCHOHATBHBIX

HaBbIKAMH IPUMEHEHUS
HAay4YHBIX METO/IOB
UCCIIEI0BAHUS PE3YyJIbTATOB
JIESITEIbHOCTH OPTaHU3aINi

[Toporossiit

OCHOBBI DKOHOMHYECKOH
TEOpUHU

IIPUMEHATH TEOPETUUECKUE
3HAHUA, METOIbI
HKOHOMMYECKOTO aHAIN3a

HaBbIKaMU ITPUMCHCHU A
Hay4YHbIX MCTOI0B

CranmapTHbiii (B
JIOTIOJTHEHHE K

OCHOBBI 9KOHOMHYECKOH,
OpraHU3alMOHHON TEOPHUH

IMPUMCEHATH TCOPETUYCCKUC
3HaHHA, MCTO/bI

HaBbIKaMU ITPUMCHCHU A
HAay4YHBbIX MCTOIOB

IIOPOI'OBOMY) HKOHOMHUYECKOTO U UCCIIEIOBaHMsI PE3YJIbTATOB
OPraHU3alOHHOIO JIeSITEIBHOCTH OpraHu3alui
aHajM3a

[loBpIlLIEHHBIH  [OCHOBBI PKOHOMUYECKOM, |IPUMEHSATH TEOPETUUECKHUE [HABbIKAMU IIPUMEHEHUS

(B IOIIOJIHEHHE K|OpraHU3allMOHHOMN 1 3HAHUS, METObI Hay4YHBIX METOJIOB

IOPOTOBOMY, YIPaBJIEHYECKOW TEOPUU |IKOHOMHUYECKOTO U UCCIIEIOBaHMS PE3YIIbTATOB

CTaHJApTHOMY) OpraHU3alMOHHOTIO JeSITeIbHOCTH OpraHu3aluil

aHaJIM3a U MOJIEIIMPOBAHUS
JUTS pEIICHUS
CTaHJAPTHBIX
pohecCHOHATBHBIX

OIIK-3 - CnocoGeH pa3zpabatbiBaTh 000CHOBAaHHBIE OPTaHU3AIMOHHO-YIIPABICHYECKUE PEIIICHHS C
Y4E€TOM MX COLIMAIbHOW 3HAYMMOCTH, COJIEUCTBOBATh X PEAIM3AIIMU B YCIOBUSIX CJIOKHOU U
JUHAMHYHOM cpeibl M OIEHUBATh X MOCIIEICTBHUS,

[Inanupyemsie |[lanupyemble pe3yJibTaThl 00y4eHHS MO0 AMCHUIITIHHE
pE3yJIBTaTHI
00y4eHus 1o
IporpaMMme
OIIK-3.1: 3nars: OIIK-3.2: YMmerTs: OIIK-3.3: Bnanets (MMeTh
HAaBBIKH):
METOBbI pa3pabOTKH U pa3pabaTbIBaTh BapUaHThl [HAaBBIKAMU Pa3pabOTKU U
000CHOBaHHUS pEeLIeHUH, ONIPENENITh 000CHOBaHHUS
YIPaBIECHYECKUX KPUTEPHUU ONTUMAJILHOCTU |OpraHu3alioOHHO-
peneHuin Y BBIOMpaTh ONTUMAaJIbHBIN [yIIpaBlIeHYECKUX PEIIEHUH C
BapHaHT C yUYETOM Y4E€TOM MX IKOHOMUYECKOU
pECypCcoOB U PUCKOB 3¢ (HEeKTUBHOCTH U
COLIMAIILHON 3HAYUMOCTHU
[ToporossIii [TonsiTre n MeToABI pa3palaThiBaTh BApUAHThl |HaBBIKAMU pa3pabOTKU
MIPUHSTHS peleHuni OpraHu3alMOHHO-
YIPaBIEHYECKUX YIpaBIE€HYECKUX pPelIeHui
peLIEHUI
CrannapTHbIii (B (MeTo1bI pa3paboTKu U pa3palaThIBaTh BapuaHThl |HaBBIKAMU pa3pabOTKU U
JIOTIOJTHEHHE K |000CHOBaHUS pELIeHNU, ONPENEATh 000CHOBaHHUS
MOPOTrOBOMY)  |yHpaBiI€HUYECKHX KpUTEPUU ONTUMAJIBHOCTU |OpraHu3alnoHHO-
peleHni YIPABJIEHYECKUX PEIIEHUI
[ToBbIIEeHHBI  [METOMBI pa3pabOTKU U pa3palaTbIBaTh BApUaHThl |HaBBIKAMU pa3pabOTKU U
(B OTIOJTHEHHE K|0OOCHOBAaHUS pEILIeHU, ONIPENEATh 000CHOBaHHUS
OPOTOBOMY, YIPaBIEHYECKUX KpUTEPUU ONTUMAJILHOCTU |OpraHu3alnoHHO-
CTaH/JapTHOMY) [pelieHui U BBIOMpATh ONTHUMANIbHBIN |yIIpaBIeHYECKUX PEIICHHH ¢

BapHaHT C y4ETOM
PECYPCOB U PUCKOB

YYETOM UX IKOHOMHYECKOH
3¢ (HEeKTHBHOCTH U
COIMAIbHOM 3HAYMMOCTH




6.3. IlacmopT OLIEHOYHBIX MATEPHAJIOB

n/n

HaunmMmeHoBaHHe TeMbI
(pa3nena) TUCHUILINHBI

KonTpoaupyembie
IUVIAHUPYeMble

Bua koHTpoOJsi/ucoIb3yeMble
OILIEHOYHbIE CPEACTBA

pe3yJbTaThl 00y4YeHUu st
B COOTHOLLIEHUHM C
pe3yJbTaTaMu
00yueHus no
nporpamme

Texymmii IIpome:kyTOUHBIH

OCHOBHBIE aCHEKTEI
yIPaBICHUS H3MCHCHUSMH

VK-3.1, VK-3.2, VK-
3.3, OIIK-1.1, OIIK-1.2,
OIIK-1.3, OIIK-3.1,
OIIK-3.2, OIIK-3.3

TectupoBanue 3auér

Crpareruu U3MEHEHHUH U
ynpaBJjeHHe ePCOHATIOM B
MEPUO]I U3SMEHECHU B
OpraHu3alyu

VK-3.1, VK-3.2, VK- 3auér
3.3, OIIK-1.1, OIIK-1.2,
OIIK-1.3, OIIK-3.1,

OIIK-3.2, OIIK-3.3

TectupoBanue

6.4.011eHOYHbIE MATEPHAJIbI JJIA TEKYLIEr0 KOHTPOJIsI

IlpumepHasi TeMaTHKa JOKJIAI0B

Pas3nen nucuMnjanHbI

Tembl

OCHOBHBIE aCIIEKTEI 1.
yIpaBJICHUS 2.
U3MEHECHUAMU 3.

o

[Ipupona u cynHOCTh OpraHU3alMOHHBIX U3MEHEHUH.

BHewHss cpefia v )KU3HENEATEIBHOCTh OPTaHU3alNH.
KoHnuenmus oprann3aliMOHHBIX U3MEHEHUH, €€ MECTO B TEOPHUHU
MEHE)KMEHTA.

HeoOxoaumocTs, (hakTopbl ¥ IpUpPOa OpraHU3aluOHHbBIX
HU3MEHEHUH.

Wneonoruueckue, opraHM3alMOHHbIE, KaJIpOBbIE, MATEpHAJIbHbIE
IIPENOCBUIKH.

MeTo/1bl TUarHOCTUKU OpPTaHU3aliH.

Amnanu3 (QyHKIMHA, COCTaBa U CTPYKTYPbl CUCTEMBI yIIPaBJIECHUS.
AHanu3 IpoIeccoB U METOJIOB YIIPABJICHUS.

HccnenoBanue odbecrieueHust ynpasieHus (MHGOPMaIMOHHOTO,
KaJIpOBOT0, (PMHAHCOBOI'0, MAaTEPUAIBHO-TEXHUYECKOTO U T. [I.)
JlnarHocTHKa NPUYHMH «CTAPEHUS OpraHU3aluy, OCIEICTBUSA U
PHUCKHU.

Crtpateruu u3MeHeHu u
yIpaBiieHUE MEPCOHATIOM
B IIEpHO/] U3MEHEHUI! B
OpTaHu3aIH

10.

11.
12.
13.

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

24,

25.

Monens «epexoHoro nepuoaa». Monaenp n3MEHEHU N
«pa3MopakuBaHue-IBIKeHne-3aMmopaxuBanue» (K. Jlepun).
VYpasaenue nsmenenuii (1. ['meituep).

MeTo bl 1 MHCTPYMEHTHI YIIPaBJICHNUS N3MEHEHUSIMHU.

Mertoab! npoBeieHUs padoT O COBEPILIEHCTBOBAHUIO
OpTraHMU3AIMOHHBIX CTPYKTYP.

Pectpykrypusanus ynpasieHus opraHu3anueil.

PennxuHuprHT OM3HEC-TIPOLIECCOB.

[TaTonmorun nuuepcraa.

[Taronorum opranuzanum.

Opranu3anuoHHbIE KPU3HUCHI.

@DaxkTOphl, CHMOTOMBI M IPUYMHBI KPU3HCOB B OpraHU3aIiH.
Knaccugukanus Kpu3ucos.

[TocnencTBust KpU3UCOB.

CucreMHOe ynpaBlIeHUE PUCKAMU Pa3BUTHS.

[IpoGembl, BOSHUKAIOLIME HA ATale OCYLIECTBICHUS IEPEMEH U UX
IIPEO0JIEHUE.

IIpy4nHBI CONPOTUBIICHHS IEPEMEHAM U CTEPEOTHIIBI BOCIIPUATHS
W3MEHEHUI

IToax0/bl K IPEOIOJICHUIO CONIPOTUBIICHUS IEPEMEHAM.




26. Opranu3aoHHbIE U3MEHEHUS U KOH(IUKTHI.

27. [IpyHIMTIBL ¥ CTQAUU CO3JAHMSI KOMAH]I JJIsl IIPOBEICHHS N3MEHEHHIA.

28. [loHsATHE KOMAHBI, OTJIMYKE TPYII U KOMaH/I.

29. Teopus P.M. benGuna: ponn KOMaHIbI.

30. Pe3ynbTaTUBHOCTh KOMaH/IbI.

31. dakTOpbl BOBHUKHOBEHUS CIIA0BIX KOMAH]I.

32. HecooTBeTcTBHE KOMaH/Ibl MEHEKMEHTA CTAMH KU3HEHHOTO LUK
OpraHu3aIiH.

33. OcHoBHBIC (DyHKIMH KOMaH bl 10 V. Anu3ecy: mpou3BOJICTBO
pesynbratoB — (P)roducing, anmunucrpupoBanue — (A)
administrating, npexnpunumareasctBo — (E) entrepreneuring,
unrerpanus — (I) integrating.

34. Ctunu ynpaBiieHHs, UX U3MCHCHHE.

35. Ponb «HenpepbIBHOTO 00yUeHHs OpraHu3alymny B IpoIecce
OpraHu3aIMOHHBIX N3MCHCHHI.

3aganus 1J18 TeCTHPOBAHHUS MO TUCHHILIAHE JUISI OIleHKH ¢(hOPMHUPOBAHHOCTH KoMIeTeHIuid (Min
20, max 50 + cepriky Ha IUOC ¢ TecTamu)

1. Opranu3anMoOHHOE Pa3BUTHE — 3TO KOMIUJIEKC MEPOINPHATHI, HANPaBICHHBIX HAa OCYIIECTBICHHE
KPYITHBIX U3MCHECHU B OPTaHHU3AIIHH.

1.1.Bepno

1.2.He BepHO
2. Kakue rpynnbsl XapakTepU3yIOTCs €AMHCTBOM Iiefiell U OOLIMX MHTEPECOB, YCTONYMBOW CHCTEMOI
OTHOUIEHUI MEXIY UX WICHAMHU, BBICOKOHN CIIJIOYEHHOCTHIO.

2.1.BpemMeHHbIC

2.2.ympaBieHYeCKHe

2.3.BbICOKOpPA3BUTHIE

2.4.IpOeKTHBIE
3.Pa3BuTHe — 3TO MpoIlecc 3aKOHOMEPHOTO U3MEHEHHUS, TIepeXo/ia U3 OJTHOTO COCTOSHUS B Ipyroe, 0olnee
COBEPIIICHHOE, TIEPEXO0]] OT CTAPOT0 KAYECTBEHHOT'O COCTOSHUS K HOBOMY, OT IPOCTOTO K CIIOKHOMY, OT
HU3IIETO K BHICIIEMY.

3.1.Bepno

3.2.He BepHO
4. Kakumu JOKHBI OBITh CTPATErUH U3MEHEHHI ?

4.1.ananTUBHBIMA

4.2.1e3a1anTHBHBIMU

4.3.aKTUBHBIMHU

4.4 neTpanbHBIMU
5. OrtHocuTenbHO 000COONEHHOE OOBEeOUHEHHE JIHI, [N JOCTIKEHUS KOHKPETHBIX IIeJiel
B3aMMOJICHCTBYIOIINX, B3aMMO3aBUCUMBIX U B3aMMOBIIUSIONTUX JIPYT HA JIPYyTa, BHITOJHSIOMIUX Pa3HbIC
00sI3aHHOCTH, 3aBUCUMBIX JPYr OT Jpyra, KOOPAMHHPYIOMIMX COBMECTHYIO JAESITeIbHOCTh U
paccMaTpuBarOIIUX ce0s Kak 4acTh €UHOTO IEJIOT0:

5.1.rpynmna

5.2.00beMHEHNE

5.3.otaen

5.4.pabGouwmii mporecc
6. Ha 9Toii XM3HEHHOH CTaaWW TPYNIbl MPOUCXOJUT OTOOp YICHOB TPYMIBI B COOTBETCTBUU C UX
(YHKITMOHATBHBIM WJIH TEXHHYECKAM OITBITOM JUISI BRITIOJTHEHUS IIEeJICH, CTOSIINX TIepe] TPYITOM

6.1.¢opmupoBanue

6.2.0ypnenue

6.3.HOpMUpOBaHHE

6.4.pearnupoBaHue




7. UcxonHoi 3amaueit GopMUPOBAHUS TTOJUTUKH U3MEHEHHH SBIIsIETCS rapaHTHs 3((HEKTUBHOTO OTBETA
OpraHu3alliy Ha CYIIECTBYIOLIYIO MOTPEOHOCTH MM MPOOIEMyY, U 3TOT OTBET TpeOyeT MOJAECPKKH CO
CTOPOHBI YJIEHOB OPraHU3alHH.
7.1.BepHo
7.2.He BepHO
8. CyUIHOCTh aHAIWTHYECKOW MOJUTHKH W3MEHEHHH COCTOUT B TOM, YTO OHAa OCHOBAaHA HAa YETKOM
oIpeieIeHuH MpodIieMsl; cOope, U3y4yeHUH HHPOPMaLUH, HCIIOIb30BAHNH SKCIIEPTOB.
8.1.Bepno
8.2.He BepHO
9. IlpuMeHsisi OJIMTHKY TEPETOBOPOB, MEHEDKEP MO-TIPEKHEMY SIBISCTCS MHUIIMATOPOM H3MEHEHUS,
OJIHAKO MPOSBJISIET TOTOBHOCTh BECTU IEPETOBOPHI C APYTMMM TpYNIIAMH 110 BCEM BO3HMKAIOILUM
BOIIPOCAM, ITOUTH Ha HEOOXOAUMBIE YCTYIIKH.
9.1.Bepno
9.2.He BepHO
10. XKu3HeHHbIM UK OpraHu3alui — 3TO ONpPENIeNIEHHbIN MepHoj BPEMEHH, B TEUEHHE KOTOPOro OHA
o0agaer )KU3HECOCOOHOCTHIO.
10.1. Bepsno
10.2. He BepHO
11. JIAUTeNbHOCTh >KU3HEHHOI'O LMKJIA OpPraHu3allMd M €ro 3TaloB 3aBUCUT OT MHOTMX (DakTopos,
OTIPENIENIAIONINM CPEId KOTOPBIX SIBJISIETCS PE3yJIbTATUBHOCTD MEHEKMEHTA.
11.1. Bepno
11.2. He BepHO
12. Jlns aTana po>xaeHus, HaIpUMep, XapakTepHa FOTOBHOCTb PUCKOBATh, BBICOKAst PA0OTOCIIOCOOHOCTD
yIpaBJICHIEB, HOBU3HA MTPOAYKIIHH.
12.1. Bepno
12.2. He BepHO
13. OcobenHocThIO0 MOAEH, pazpaboTanHoM V. Anusecom, sIBiIETCs TO, YTO B HEH yAemseTCs BHUMaHHUe
HE TOJILKO POCTY, HO ¥ PErPeCcCrH, OPTaHU3aIMOHHOMY YIIAJAKy U CMEPTH OpTaHU3aIIH.
13.1. Bepno
13.2. He BepHO
14. Jlns npoBeneHus ObICTPHIX U3MEHEHUH ClIeyeT NCIOIb30BATh!
14.1. monuTHKY EperoBOpoB;
14.2. nUpEeKTUBHYIO MOIUTHKY;
14.3. aHaNIUTHUYECKYIO TTOJUTHUKY;
14.4. nmonutuky npod M omIMOOK.
15. Kako#t mpuHIMII O3HAYaeT, YTO BCE JIIOJIM, HAa KOTOPBIX OTPA3UTCS M3MEHEHHE, OyIyT BCEIEesIo
BOBJICYEHBI B UACHTU(DUKAIMIO TOTPEOHOCTH MM MPOOJIEMBI U B BBIPAOOTKY peIIeHus?
15.1. BoBieueHHOCTHU
15.2. eaunoro moaxona
15.3. sddextuBHOCTH
15.4. dopmanuzanun
16. Kakoii mpuHIMIT O3HAYaeT, YTO BCE JIFOJM, Ha KOTOPBIX OTPA3HWTCs M3MEHEHHE, OyayT BCEIEeIo
BOBJICUEHBI B UACHTU(HUKAIMIO TOTPEOHOCTH MIIM MPOOJIEMBI U B BBIPAOOTKY peIIeHus?
16.1. BOBIEYEHHOCTH
16.2. enuHoro moaxonaa
16.3. »ddexTBHOCTH
16.4. dopmanuzanuu
17. Ilpy mpUMEHEHUHN KaKOW CTPAaTEerMH MEHE/KEP OCYIICCTBISIET CTPATETHYeCKHe W3MEHEHHsI, Majio
NpUBJIEKas IPYTUX COTPYTHUKOB U MOYTH HE OTCTYTasi OT MEpBOHAYAILHOIO T1aHa?
17.1. nupexTuBHON
17.2. ynpaBneHueckon
17.3. ToTamuTapHO
17.4. nuGepanbHoii
18. JInHeltHO-(YHKINOHAIBHYIO OPraHU3aLMOHHYIO CTPYKTYPY YIIPaBICHUs UCIONb3YIOT Ha JTAlle:
18.1. pocta u cTapeHus: OpraHu3alMH;
18.2. poxneHus;
18.3. pocra u 3penoctu;



18.4. 3penocrn.
19. Co3naHue CTpaTernuecKoro albsHCca ClIeyeT MPOBOANTH Ha dTarle:
19.1. pocra;
19.2. 3penoctu opranuzaivy;
19.3. poxnaeHus;
19.4. crapenus.
20. OyHKIMKA YIPaBICHHUS — TO PE3yJbTaT pasfelieHHsl M CICHUAIN3aluu Tpyaa, auddepeHnnanim
LEJICHANPABIEHHBIX BO3/ICHCTBUML.
20.1. Bepno
20.2. He BepHO

6.5. OueHo4YHbIe MaTepUAJIbI 1JIS1 IPOMEKYTOUHOM aTTecTaluu

DoH/1 BOIPOCOB /IJIs1 IPOBeIeHHs] IPOMEKYTOYHOI0 KOHTPOJIsI B (hopme 3aueTa

Paznen nucuumiiuasl |Bonpocsl

OcCHOBHBIE aCTIEKThI 1. Maiite onpeneneHue cleayomuM TEPMUHAM: «U3MEHEHHEY,
yIIpaBICHUA «Pa3BUTHE», «OPraHU3ALMIOHHOE Pa3BUTUE) !
WU3MEHEHUSIMU 2. HazoBuTe OCHOBHBIE BHJII N3MEHECHHIA.

w

JlaiiTe XapaKTepUCTUKY OCHOBHBIM IOJIMTHKAM U3MEHEHHM.

4. Kakue (pakTopbl OKa3bIBAIOT BIMSHUE HAa BHIOOD MOJIUTUKU

W3MEHEHUN?

Kaxue monenu ynpasienust usmeHeHusiMu Bbl 3HaeTe?

6. JlaiiTe XapakTepHCTUKY HHKPEMEHTAIBHOT'O MTPOLecca IPUHATHS

peuieHui.

HazoBute OCHOBHBIE IPUUMHBI COIIPOTUBIICHNS U3MEHEHUSIMHU.

8. Kakwue MeToap! mpeoJ0TeHUs COTPOTHBIICHUS H3MEHEHUSIMH BbI
3HaeTe?

9. Kakwue meponpusiTusi OyIyT CIIOCOOCTBOBATH MOICPIKKE N3MEHEHHHA
B Opranuszauuu’?

10. JlafiTe onpeneneHne MOHATHIO «KHU3HEHHBIN KT OPTaHU3AIHIDY
(KLO).

11. Onummre OCHOBHbBIE MOAEIHN KU3HEHHOTO [IUKJIA.

12. Kakue BBIBO/IBI MOKHO CZENaTh U3 PACCMOTPEHHBIX MOJAETEH
YKU3HEHHOTO IMKJIAa OpraHu3aun?

13. B ueM 3akirodaeTcst 0COOEHHOCTHU YIIPaBJICHHs H3MEHEHUSIMU Ha
pa3ubix sTanax JKIL[O?

14. OxapakTepu3yiTe yCIOBHs pallMOHAIBLHOTO YIIPABICHHS

OpraHU3aIMOHHBIMHM U3MEHEHUSIMHU 110 3TanaM >KU3HEHHOT'O IIUKJIA.

o

~

Crpareruu N3MEHEHHUI U 15. HazoBuTe OCHOBHBIE MTPU3HAKU KJIACCHU(UKALIMU TPYTI U BUIBI
yIIpaBJICHUE TIEPCOHATIOM TPYIIIL.

B [IEpUO/1 U3MEHEHUH B 16. Kakue oCHOBHBIE CTaIUU IPOXOIAT TPYIIILI B CBOEM JKU3HEHHOM
OpraHu3aIuu nukie?

17. Tlepeuncnure GakTOpbl, BIUSIIOMINE HAa CIUIOYEHHOCTh TPYIIIIHI.

18. HazoBuTe OCHOBHBIE pa3nuuus (POPMAIEHBIX U HEPOPMATHHBIX
IpyTIL.

19. 13 xakux 4eTbIpex CTaIuil COCTOUT IMporecc (GOPMUPOBAHUS
KOMaH/IbI.

20. [aiiTe XapaKTepUCTUKY OCHOBHBIM KOMAaHTHBIM POJISIM.

21. [aiiTe onpeneneHne MOHATHIO «BIACTbY.

22. Ha30BUTE OCHOBHBIE CTHIIU PYKOBOJICTBA.

23. Kakue ynpaBieHUECKHE OMNOKNA OOBIYHO COBEPIIAIOT PYKOBOAUTEIH
IIPU OPraHU3aLUH [TPOLIECCOB U3MEHEHUI.

24. HazoBuTte HanboJiee 4acTo BOSHUKAIOIIUE ITPOOJIEMBI B YIIPABICHUN
NIEPCOHAJIOM M BAPHAHTHI UX PELICHHUS




25. JlaiiTe onpeneneHne MOHATHIO «CTPATETrsl U3MEHEHU U HA30BUTE
OCHOBHBIE TPUHLIUIIBI («ECTECTBEHHBIE 3aKOHBD») N3MEHEHHH.

26. Kakue BUJIBI CTpaTeruii OCyIECTBICHUS U3MEeHeHuil Brl 3Haete?
KpaTko oxapaktepu3yiTe KaxIyro U3 HUX.

27. YTo MOHUMAIOT MO TEPMUHOM «CTPATETMYECKHI KOHTUHYYM»?

28. Kak ocyuiecTBisIThCs Ipoliece BbIOOpa cTparerun?

29. 3aueM Hy>kK€H MOHUTOPHUHT U KOHTPOJIb MPOLIECCa U3MEHEHUN?

30. Kakue meponpusTHsi MOTYT IOMOYb B OCYLIECTBJICHUM MOHUTOPHUHIA
npo1necca U3MEHEHU?

6.6. LlIkajabl 1 KPUTEPHH OLEHUBAHHUS N0 (popMaM TeKYLero KOHTPOJISA U NPOMEKYTOUYHOM

aTrecTauuu
Hlkana u kpuTepun OLEHNBAHNS
Ounenka Kpurepun ouneHuBaHMs 151 MEPONIPUATHIA KOHTPOJIS €
NpUMeHeHHeM 2-X 0aJTILHOM CHCTEMBI
«32UYTEHO» VK-3, OIIK-1, OIIK-3

«HE€ 3a4YTCHO)»

PesynbTaTel 00yueHust He chOpMHUPOBaAHBI HA TOPOTOBOM YPOBHE




