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Coaep:xanue (padouasi nporpamMma)

Mecto qucuumiuHzel B ctpykrype OIT

[Tnanupyemsble pe3ynbTaThl 00yUYeHHs 10 AUCHUIUIHHE, 00eCIeUnBaIOIINEe JOCTUKCHHE
MJIAHUPYEMBIX Pe3yJIbTaTOB 00yUYEHUS MO MPOrpaMMe

O0BeM U BUIBI YIEOHOU PabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YUeOHO-METOINYECKOE 00eCIICUeHUE TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE



Lenpto u3y4yeHHS TUCHMIUIMHBI  SBJIeTCS  (OPMUpPOBAHHME pe3yJIbTaToB  OOyueHUs,
o0ecreunBaroIMX JOCTHXKEHNE TUTAHUPYEMbIX PE3yJIbTaTOB OCBOCHHS 00pa30BaTeIbHON IPOrpPaMMBI.

1. MecTo nucuunjnnbl B cTpykrype OII

JucuuiuinHa YpaBieHue U3MEHEeHUMHU BXOIUT B 00s13aTeNbHy0 YacThb Osioka b1./lucuuniinst
(Momymn)

[IpenmecTByronye IUCUUILUIMHBL IO CBs3sAM KommereHIui: Opranuzanus A00pOBOIbYECKON
(BOJIOHTEpCKOM) J€ATEIbHOCTH M B3aMMOJEHCTBME C coluaibHO opueHtupoBaHHbiMM HKO,
KomannooOpa3oBanue u paboTa B KOMaHjae, YIPaBICHHE YEJIOBEUYECKUMHU pecypcamu, OCHOBBI
NPOEKTHON nesitensHOCTH, Apanrtamus jgun ¢ OB3, OcHOBbl yueta W (UHAHCOBOH OTYETHOCTH,
OKOHOMHUYECKAsT TEOpHs, OKOHOMHUYECKas MCTOpHUs, OKOHOMHKA opraHuszauuu, @PuHaHcoBas U
HanoroBass cuctema P®, OcHOBbI MeHeXMeHTa, JlemoBble KOMMYHHKAIIUH H JOKYMEHTOOOOpPOT,
OcHOBBI (hMHAHCOBBIX pacueToB, [IpeanpuHUMaTEeIbCKOE JE10

[locnenyromue MUCUMIUIMHBL 10 CBSA3SIM  KoMIeTeHIui: [IponeccHo-OpueHTHpOBaHHOE
ynpasinenue, iHBecTuLIMOHHBIN aHanu3, KopnopatuBHble GUHAHCH

2. [InanupyeMble pe3y/ibTAaThl 00y4YeHHUs N0 TUCIUIIHHE, 00eceYuBaloIIie JOCTHKEHUEe
IUIAHUPYEMBIX Pe3yJIbTATOB 00YUYeHHUsI M0 MPporpaMmme

WN3yyenne paucuMIIMHBI YTNpaBiAeHHE U3MEHEHUSMU B 00pa3oBaTeNIbHON IporpaMme
HalpaBJIeHO Ha (OPMHUPOBAHUE Y O0YUAIOIUXCS CIEAYIOUMX KOMIIETeHIIUHI:

YuuBepcaabHable komnereHuun (YK):
VK-3 - Crioco6eH ocyIecTBIIATh COLMAIbHOE B3aUMO/IEHCTBUE U PEATU30BbIBATh CBOIO POJIb B
KOMaH/1e

[Tnanupyembie |[lianupyemble pe3yabTaThl 00yUeHHs N0 JUCHUNIHHE

pe3yIbTaThI

o0ydeHus 1o

pOrpaMMe

YK-3 VYK-3.1: 3Hars: YK-3.2: YmeTs: YK-3.3: Bnagets (MIMETh HaBBIKH):
CYIIIHOCTh CTPAaTEeTHUH  |TUIAHUPOBATH HaBbIKaMHU 0OMeHa uHpopmanuei ¢
COTPYAHHMYECTBA ISl |TIOCIIEIOBATEIBHOCTD JIPYTHMH 9WICHAMU KOMaH bl
TOCTHKEHUS I1aroB 7Sl JOCTHXKEHUS |COTJIACHO CBOEH POH

MOCTaBJICHHOW LIeNH,  |3aJJaHHOTO pe3yJibTaTa
OIIpEEIISET CBOKO POJIb
B KOMaHJIe

Obémenpodeccuonanbubie komnerenunu (OIIK):
OIIK-1 - Crioco6eH pemiath npodeccuoHalIbHbIE 33/1a4i Ha OCHOBE 3HAHUH (Ha MPOMEKYTOYHOM
YpOBHE) S5KOHOMUYECKOH, OPraHU3allMOHHOM U YIIPABICHYECKOW TEOPUH;

IInanupyemsie |Ilnanupyemblie pe3yabTaThl 00y4eHHs 10 JUCHUILIHHE

pe3yNbTaThI
00y4eHus 1Mo
porpaMme
OIIK-1 OIIK-1.1: 3uaTsh: OIIK-1.2: YmMmerTs: OIIK-1.3: Bnagets (MMETh
HaBBIKH):
TEOPETUUECKHE HCIIOJIB30BAaTh METOAbI  |HAaBBIKAMHU CHCTEMHOT'O aHAIIM3a
WHCTPYMEHTHI rpagu4IecKoro u JeSTeTLHOCTH OPTaHU3alluy U e
METOMBI JJISI OLCHKH SKOHOMMKO- COCTABJISIFOLIUX, UCTIOb3YS
COCTOSIHHS DKOHOMUKH |MaTeMaTHYECKOTO COBpEMEHHBIC HH(POPMAITMOHHBIE
Y DKOHOMHYECKOI aHaau3a JJIst TEXHOJIOTHH
MOJINTUKY TOCYapCTBA |OTpeIeICHUs
IIOBEJICHUYCCKUX,
(hyHKIIMOHATIBHBIX

B3aUMOCBSI3EH MEKY




OKOHOMHUYCCKUMU
IIOKa3aTCIAMU

OIIK-3 - Criocob6eH pa3pabaTeiBaTh 000CHOBAHHBIE OPTaHU3AIMOHHO-YIIPABICHUYECKUE PEIICHUS C
YUETOM UX COLHATIBHOM 3HAUMMOCTH, COJICHCTBOBATH UX PEATU3ALNH B YCIOBHAX CIOKHOU U

JUHAMUYHOMN CPEAbl U OLIEHUBATH UX MOCIEICTBUS;

[Inanupyembie |(Ilnanumpyemblie pe3yJbTaThl 00yYeHHS M0 AUCHUIINHE

pe3yJIbTaThI
00yueHus 1Mo
porpaMme

OIIK-3 OIIK-3.1: 3uaTs:

OIIK-3.2: VYMeTn:

OIIK-3.3: BnageTs (MMeTh
HABBIKH):

OCHOBHBIC LICJIH,

COACPIKAaHUEC, CMBICII, HECTH OTBCTCTBCHHOCTD
3a p€ajiu3alurro

uenu u GopMynupoBarth|u GopMyIUpOBaThH
3a/1a4uM, CBA3aHHbIC C  |3a/1a4yM, CBA3aHHbIE C

peanuzanuen peanu3anuei
npopeCCHOHATBHBIX  |MPOPECCHOHATBHBIX
byHKIMIA byHKIMI

OTBETCTBCHHOCTHU B COHI/IaJ'IBHOI\/'I

COLIMAJIBHYIO OpraHu3alOHHO- MOJIUTHUKE
3HAYMMOCTh YIIPABJIEHUYECKUX
npodecCuu CTaBUTh pELIEHH, CTAaBUTh LIEIU

3. O0bem u BUIbI yueOHOH padoThI

VY4eOHBIM IJIAHOM TPETyCMaTPUBAIOTCS CIIEAYIONINE BUABI YIeOHOH paOOTHI IO AUCITUTIINHE:

OuHnasi popma 00yueHHus

Buabl yueOHoii padoTni

Bceero uac/ 3.e.

Cem 5

KonTaktHas pa60Ta, B TOM YHCJIC:

36.15/1

3aHsarus JICKITMOHHOI'O THUIIAa

18/0.5

3aHaTHs CCMHUHApPCKOIro TUIIa

18/0.5

WuauBuayanbpHast KoHTakTHas pabota (MKP)

0.15/0

CamocrosiTenpHas paboTa:

89.85/2.5

IIpoMexkyTOoUHas aTTecTanus

18/0.5

Bun npomexyTo4HOU aTTeCTallun:
3ayer

3au

OO61mmas Tpya0eMKOCTh (00beM YacTu
oOpa3oBaTenbHOI nmporpamMmsl): Yacsl
3ayeTHbIe eAUHUIIBI

144
4

04HO0-3204Has1 hopma

Buabl yuedHoii padoThI

Bcero ugac/ 3.e.

CeMm 7

KoHTakTHas pa60Ta, B TOM YHCJIC:

4.15/0.12

3aHATHS JICKIIMOHHOI'O THUIIA

2/0.06

3aHATHuA CCMHUHApPCKOI'0 TUITa

2/0.06

WuauBuayanpHast KoHTakTHas pabota (MKP)

0.15/0

CaMocTosTenbHas pa60Ta:

121.85/3.38

ITpoMexkyTOUYHas aTTecTanus

18/0.5

Buzg npoMexyTo4yHOM arTecTanyu:
3auer

3au

OO6mmas Tpya0eMKOCTh (00BhEM YacTu
o0pa3oBaTeNnbHON porpaMmsl): Yacsl
3aueTHEIE €MUHUIIEI

144
4

HaBBIKAMH OLIEHKH KOPIIOPATUBHOM




4. Conep:kanue QTMCHUITHHBI

4.1. Pazoenvt, memovl OUCUUNTIUHDL U 6UObL 3AHAMUIL:
Temarnueckuii TUTaH TUCIUILTAHBI Y IPABJICHUE U3MEHEHUSIMU TIPEJICTABIICH B TAOIUIIE.

Pa3)1€.]'lbl, TeMbl JUCHHUILJIMHBI M BUAbI 3aHATHMI

Ounas popma o0yueHust

KonTakTHasi padora & ILnanupyemble
3ausTus Z pe3yJbTaThbl 00y4eHHs
s |CeMHHApCKoOro S = B COOTHOIIIEHUH C
Ne HauMeHoBaHHE TEMBI = THIIA A A ; =
= : S pe3yjabTaTaMu
/o (pa3aena) IUCHMIIMHBI 2 o =z 4 S =
> = E = e g = o0y4eHus 1o
= < = z 00pa3oBaTeILHOI
E‘ z O nporpaMmme
OCHOBHBIE aCIEKThI VK-3.1, YK-3.2, VK -3.3,
YIPaBJICHUS U3MEHEHUSIMU OIIK-1.1, OIIK -1.2,
L 10 10 0.1 49,8 OIIK-1.3, OIIK -3.1,
OIIK-3.2, OIIK -3.3
Crpareruu u3MeHEHUH U VK-3.1, YK-3.2, YK -3.3,
YIPaBJIEHUE IEPCOHATIOM B OIIK-1.1, OIIK -1.2,

2. Mepuo/l U3MEHEHUH B 8 8 0,05 40,05 OIIK-1.3, OIIK -3.1,
OpraHu3aluu OIIK-3.2, OIIK -3.3
KoHTpoin 18
Hroro 18| 18 [0.15] | 89.85

04HO-3a04Hasi popma
KonTakTHas padora 2 Ilnanupyemble
3ausTus Z pe3yJIbTaThl 00yYeHus
s |CeMHHApPCKOTO S g B COOTHOIIIEHUH C
Ne HaumeHoBaHMe TeMbl = THIA a | a = g
= : g pe3yJiabTaTamu
n/m (pa3aesia) AMCUUNJIMHBI 2 F o =< = o<
> = E = — g = o0y4eHus 1o
= 5 = z 00pa3oBaTeILHON
:‘:‘ 3 QO nporpaMmme
OCHOBHBIC aCIIEKThI VK-3.1, YK-3.2, VK -3.3,
YIIpaBJIEHUS U3MEHEHUSIMU OIIK-1.1, OIIK -1.2,
L 1 1 0.1 6138 OIIK-1.3, OIIK -3.1,
OIIK-3.2, OIIK -3.3
Crparerum U3MEeHEHHUI U VK-3.1, YK-3.2, YK -3.3,
yIpaBlieHUE TIEPCOHATIOM B OIIK-1.1, OIIK -1.2,

2. Mepuo/l U3MEHEHUH B 1 1 0,05 60,05 OIIK-1.3, OIIK -3.1,
OpraHu3aIu OIIK-3.2, OIIK -3.3
KoHTposb 18
Hroro 2 | 2 10.15 | |121.85

4.2 Cooepicanue pazoenoe u mem

4.2.1 KonrakTHas padora

TemaTHka 3aHATHI JEeKIMOHHOT0 THIA
HaumeHoBaHme TeMbI
Buj 3ansiTus
Nen/m (pa3aeJa) A —- TemaTHnka 3aHATHSA JEKIHOHHOI0 THIIA
M CITAILINHbBI B
1. OCHOBHBIC aCHIEKTHI JCKIUS Bu bl n3aMeHeHH 1 MX TPUYHUHBI

YIpaBICHUs . [TonuTrka M3MEHEHUN U MOJIEU yIIPaBICHUS
N3MCHCHUSIMU KA NU3MEHEHUSIM




Oco0eHHOCTH yTpaBICHHs] U3MEHEHUSIMH Ha
JICKIHS Pa3HBIX 3Tanax XU3HEHHOTO LIMKJIa
OpraHu3aIu
JR— Oco0eHHOCTH yNpaBiICHUS] U3MEHEHUSIMU
OPraHU3aLMOHHBIX CTPYKTYP
2. |Crpareruu nu3MeHeHuit R— VYnpagneHue rpynioBbIiM OBEICHUEM B
Y yIIPaBJICHUE IIPOLIECCE U3MEHEHUI
NIEPCOHATIOM B TIEPHONL JR— [IpuumHBl CONTPOTUBIICHUS] U3MEHEHUSIM U
W3MEHECHUH B METOJbl UX YCTPAHEHUS
OpraHu3anuu JR— Bitacte 1 cTuim pyKOBOJICTBA B yIIPaBICHUHU
VU3MEHEHUSIMU
JIEKIUSA CylurHoCTh M BUABI CTpATeruii U3MEHEHUH
JR— Br160op cTpaTernu u3MeHeHH U eé
peanu3anus

*IeKIMU 1 UHBIE YUeOHBIE 3aHSTHS, IPEAyCMaTPHUBAIOIINE MPEUMYIIECTBEHHYIO Miepeaady yueOHoi nndopmanmn
MeAaroTHIeCKUMA PaOOTHUKAMU OPTaHM3alWU U (WIK) JIUIAMH, TTPUBIEKAEMbIMHA OpTaHU3alNEH K pear3allin
00pa30BaTenbHBIX MMPOTPAMM Ha WHBIX YCIOBHUAX, O0YUIAFOIIUMCS

TemaTuka 3aHSITHI CEMMHAPCKOI0 THIIA

HanmeHoBaHue TeMbI Buna 3ansaTus
Neni/m (pa3aeJa) CEeMHUHAPCKOIro TeMaTuka 3aHATHSA CEMUHAPCKOI0 THUIIA
JTUCIUIIINHBI THHA® ¥
1. |OcHOBHBIC acCTICKTHI IpaKkTHIecKoe 3aHsATHe |Buapl N3MEHEHUH M MX IPUIMHBI
YIpaBJICHUS ITonuTka M3MEHEHUN U MOJIEIH YIIPABIICHHUS
IMMPAKTHYCCKOC 3aHATHUC
W3MEHEHUSIMU M3MEHEHUSAM

Oco0eHHOCTH yIpaBJICHUS U3MEHEHHUSIMU Ha
MPAaKTHYECKOE 3aHATHE [pPa3HBIX ITAIAaX KU3HEHHOI'O ITUKJIa
OpTraHu3aIuu

Oco0eHHOCTH yIIPaBICHUS U3MEHEHUSIMU

MMPAKTHUYCCKOC 3aHATHUE
OpIaHU3aLMOHHBIX CTPYKTYP

2. Crparerun n3MeHeHui VYrpasieHue rpyIoBbIM IOBEICHUEM B
MMPAKTHUYCCKOC 3aHATHE o
U yIIpaBJICHUE IPOIeCCe U3MCHECHUHU
IICPCOHAIOM B IIEPHO] IIpyn4rHBI CONPOTUBIICHHAS U3MEHEHUAM U
o IMMPAKTHUYCCKOC 3aHATHUE
U3MCHCHHH B METOAbI MX YCTpaHCHHUS
OpraHu3anyu BitacTs 1 cTHUIM pyKOBOJCTBA B YIIPABICHUHU

MMPAKTHYCCKOC 3aHATHUC
U3MCHCHUAMU

IPaKTUICCKOC 3aHATHC CYIJ_[HOCTB W BUJbI CTPATCT Ui UBMEHEHU

Br16op cTpaTerun n3MeHeHuil u eé

IMMPAKTHUYCCKOC 3aHATHUE
peanu3anus

**  ceMUHapbl, TPAKTUYECKHE 3aHATHS, TPAKTUKYMBI, Ja0OpaTOpHbIE pPa0OThl, KOJUIOKBUYMBI W WHBIE

AHAJIOTUYHBIC 3aHATUA
HNnas konTakTHas padora

[Tpu mpoBenenun yueOHbIX 3ansaTuii CI'DY obecrnieunBaeT pa3BuTHE y 00y4arolIUXCsl HABBIKOB
KOMaHIHOH paboThl, MEXKIMYHOCTHOM KOMMYHHUKAIlUM, NPUHATHUA PpEIIeHUH, JMACPCKUX KauecTB
(BKJTIOYAsI TPU HEOOXOAMMOCTH MPOBEACHUE NHTEPAKTUBHBIX JIEKIIMH, TPYMIIOBBIX TUCKYCCHM, POJIEBBIX
UTp, TPEHUHTOB, aHAJIU3 CUTYallui 1 UMUTAIIMOHHBIX MOJIEINeH, perojaBaHue TUCIUILINH (MOIyJIei) B
dbopMe KypcOB, COCTAaBIIEHHBIX Ha OCHOBE pe3yJbTaTOB HAyYHBIX HCCIIEJOBAHHUM, NPOBOJUMBIX
OpraHu3alei, B TOM YHUCIIEe ¢ YYETOM PErHOHAIBHBIX 0COOEHHOCTEH Mo ecCHOHATBHON AEATEIbHOCTH
BBIITYCKHUKOB U MOTpeOHOCTEN paboToaareneii).

@opMbl U METO/Bbl IMPOBEACHUS HMHOM KOHTAaKTHOM paboThl NpHBeneHbl B MeToauuecKux
yKa3aHUSX TI0 OCHOBHOM MpodeccruoHanbHON 00pa30BaTeIbHON MPOrpaMMe.

4.2.2 CamocTosiTeibHasi paboTa

HanmeHnoBanue Tembl (pa3aea)
AUCIHUTLINHBI

Neni/nt Bun camocrosiTesibHOM padoThl ***

1. OCHOBHBIC aCIIEKThI YHpaBJICHUA U3MCHCHUAMU - IIOArOTOBKA JOKJIaaa




- MMOATOTOBKA DJICKTPOHHOM MTPE3CHTAIUU
- TECTUPOBaHHE
Crparerun I3MEHEHNH 1 YIIPaBJIeHHUE MEPCOHAIIOM |- TOATOTOBKA JOKJIa1a
2. B TICPUOJI U3MCHEHUI B OpraHu3aIiu - MOJITOTOBKA SJICKTPOHHOMN MPE3CHTAIINU
- TECTUPOBAHUE

*** caMocTOsITENbHAS pab0OTa B CEMeCTpe, HalFCaHNEe KypCOBBIX paboT, MOKIIAJ0B, BHIITOJHEHNE KOHTPOIBHBIX

pabort
5. MaTtepua/jibHO-TEXHUYECKOE H YUeOHO-MeToInYecKoe od0ecreyeHue 1 CHUIIUHbI

5.1 JIuteparypa:

OcHoBHas JInTEpaTypa

1. CnuBak, B. A. VYmpasieHue u3MeHeHHsIMY : yueOHUK /1 By30B / B. A. CniuBak. — Mockga:
WznatensctBo FOpaiit, 2024. — 357 ¢. — (Bricmee obpazoBanue). — ISBN 978-5-534-03358-8. —
Texcr:  osmektponHblii  //  OOpa3oBarenpHas  miaatdopma  FOpait  [caiit]. —  URL:
https://urait.ru/bcode/536384

JlomoJIHUTeIbHAS JIUTEPaTypa

1. 3y6, A. T. VYnpapieHue U3MEHECHUSIMH : YICOHUK U TIPAKTHKYM s By30B / A. T. 3y0. —
Mocksa: M3narensctBo FOpaiit, 2024. — 284 c. — (Briciiee o6pazosanue). — ISBN 978-5-534-00490-
8. — Texkcr: onekrponnsnii // OOpazoBarenpHas rmiatdopma FOpait [caiit]. — URL:
https://urait.ru/bcode/536103

JluTepatypa 1Jisl CAMOCTOSITEJILHOTO H3y4YeHHU s

1. YnpaBieHue OpraHU3allMOHHBIMH HOBOBBCICHUSAMH : YICOHHK M TPAKTHKyM s By30B /
A. H. Acayn, M. A. Acayn, U. I'. Mewmepsikos, U. P. lllerensman ; noxn pemakuueit A. H. Acayna. —
Mocksa : UznatensctBo [Opaiit, 2024. — 289 c. — (Bricmiee oOpaszosanue). — ISBN 978-5-534-
04967-1. — Tekcr : oanektpoHHbI // OOpa3zoBarenbHas 1argopma IOpaiit [caitt]. —
URL.: https://urait.ru/bcode/539674

5.2. IlepeyeHb JTHIEH3HOHHOTO MPOrPAMMHOI0 o0ecneYeHust
1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC
2. MoitOduc Cranaaptslii 2, MoitO¢uc O6pazosanue, P7-Oduc [IpodeccronanbHblii

5.3 CoBpeMeHHbIe PO eccCHOHATIbHBIE 0a3bl JaHHBIX, K KOTOPbIM 00ecre4yuBaeTcs 10CTyI
00y4yarIuXxcs

1. IIpodeccuonanvHass 6a3a gaHHbIX «MHpOpManmoHHble cucTeMbl MuHHCTEpCTBA
sKoHOMHYecKoro passutus Poccuiickoit ®enepauuu B cetu Wutepner» (Ilopran «Oduumanphas
Poccwust» - http://www.gov.ru/)

2. TocynapctBeHHast cucteMa mpaBoBoil uHpopmanmu «OdUIHATBEHBI HHTEPHET-TIOPTAI
npaBoBoit napopmarmn» (http://pravo.gov.ru/)

3. TIpodeccronanphas 6aza maHHBIX «DUHAHCOBO-DKOHOMHYECKHE MoKazarenn Poccuiickoi
GOenepannny (Opunmanbubiii cailt Munucrepersa gpunancos PO - https://www.minfin.ru/ru/)

4. TlpodeccuonanbHass 0aza naHHbIX «OduuuansHas cratucTukay (OduuuanbHbI cait
denepanbHOIl CiTy>KOBI TOCYJApCTBEHHOM cTaTUCTHKH - http://www.gks.ru/

5.4. NHpopMauHMOHHO-CIPABOYHbIE CHCTEMbI, K KOTOPbIM o0ecne4uBaeTcsi AOCTYH
o0yyaroumuxcs

1. CnpaBouno-nipaBoBas cuctema «Koncynbrant [lmrocy

2. CpaBouno-tipaBoBas cucreMa «I"APAHT-Maxkcumym»

5.5. CnenuajabHble MOMeEIEHUS

Y4eOHble ayAUTOPUH IS TPOBEICHUS KomMmrmuiekTs! yueHu4eckon medbenu
3aHATHM JICKIMOHHOTO THIIA MynbTUMEAUIAHBIN TPOEKTOP
Jlocka
DKpaH
YyeOHble ayAUTOPUH JUIS TPOBEACHUS KommiekTsl yueHnueckon medenu
MPaKTUYECKHUX 3aHATHH (3aHATUN MynbTUMEAUIAHBIN TPOEKTOP
CEMUHAPCKOI0 THUIIA) Jocka



https://urait.ru/bcode/539674

OkpaH
KomnbroTepsl ¢ BbixogoM B ceTh «MHTEpHET» 1 DTOC
CI'Dy

VYueOHble ayIUTOpUH AJis TpynnoBbiX 1 [KommuiekTsl yueHnueckoit medenu

WHJUBHTyJIbHBIX KOHCYJIBTALIUN MynbTUMEAUIHBINA TPOEKTOP

Jlocka

OkpaH

KomnbroTepsl ¢ BbixogoM B ceth «MaTEepHET» 1 DTOC
CI'Dy

Y4eOHble ayTUTOPUU AJISl TEKYILETO KommuiexkTs! yueHnueckoi medenu

KOHTPOJIA U IPOMEKYTOYHOM arTecTauuu |MynbTUMEIUNHBIN IPOEKTOP

Jlocka

OkpaH

KomnbroTeps ¢ BbixogoM B ceTh «MaTEepHET» 1 DTOC
CI'oy

[Tomemienus aJjig caMOCTOSATENbHOM KomrmuiekTsl yueHnueckon mebenu

paboThI MynbTUMEANIHBINA TPOEKTOP

Jlocka

OKpaH

Kommnbrorepsl ¢ BbixooM B ceTh «MHTEpHET M1 DNOC
CI'Dy

HOMGHICHI/ISI AJId XpaHCHUA U KomMimiekTsl CHGHHaJIH3HpOBaHHOﬁ mebenn AJI1 XpaHCHUA
NPOPUIAKTUIECKOTO 00CTYKUBAHHS 00opyT0BaHuUs
000py10BaHUs

6. DoHJ 01IEHOYHBIX CpeaCTB MO TUCHUIIJIMHE anaBﬂeHne HU3MCHCHUAMM:

6.1. KonTpoabHbIe MEPONPUSITHS 10 TUCIUTINHE

®opma KOHTPOJIsA OrMmeTuTH
Bun konTposs HY’KHOE 3HAKOM
«+»
Texkymuit KOHTPOJIb OlIeHKa J0KJIAJIOB +
Y CTHBIN/IUCEMEHHBIH 0npoc
TectupoBanue +

IIpakTHueckue 3a1a4u
OreHKa KOHTPOJIBHBIX padoT (/17151 320YHOM
bopMbI 00yUeHMST)

IIpoMexyTOUHBII KOHTPOJb  [3ader +

Ilopsinok mnpoBeAeHHA MEPONPHATHH TEKyLIero M MNPOMEKYTOYHOIO0 KOHTPOJIA
onpeaensiercs MeToan4ecKNMHU yKa3aHUSIMHU 110 OCHOBHOM npodeccnoHaNbHON 00pa3oBaTeIbHOM
nporpamMMe Bbiciiero oopaszoBanusi; IlosoxkeHueM 0 0a/NIbHO-PETHHIOBOI cHUCTeMe OLEHKH
yCIeBaeMOCTH O0y4YalIUXCA MO0 OCHOBHBIM 00pa3oBaTelbHBIM NPOrpaMMaM  BbICHIETO
oOpa3oBaHusi — IMporpaMmMmaM OakajaBpuara, MNporpaMMaM CHENHMAJIUTETa, IporpaMMam
MAarucTpaTypsl B (pefepajbHOM IrocyJapCTBEHHOM ABTOHOMHOM 00pa30BaTeIbHOM Y4Ype:KIeHUHU
BbICIIEro o0pa3oBanus «CaMapcKkuii rocy1apcTBeHHbIN IKOHOMHYECKH I YHUBEPCUTET».

6.2. [InanupyemMble pe3yabTaThl 00yUeHHs MO AUCHUILINHE, 00ecTeYHBAIOIINE TOCTHKEHU e
IUIAHUPYEMBIX Pe3yJIbTATOB 00yUeHusl 0 MPporpaMmme

YuuepcanbHable komnereHnun (YK):
YK-3 - Crioco0eH ocymecTBIATh COIMATBHOE B3aUMO/ICHCTBHE U PEaTn30BbIBATH CBOIO POJIH B
KOMaH/1e



[Tnanupyemslie (Ilanupyemble pe3yJabTaThbl 00y4eHHs 110 JMCIHUIIIHHE

pE3yJIbTaThI

00ydeHus 1o

IIporpaMMme
VK-3.1: 3uars: VYK-3.2: VYmers: VK-3.3: Bnagets (MMeTh

HABBIKH):

CYIIHOCTb CTPaTeTHH  |ILJIAHUPOBATh HaBBIKaMU 0OMeHa nH(popManuen
COTPYJIHMUYECTBA Ul |IOCIEA0BATENBHOCTD C IPYTUMH YJICHAMH KOMaH/bI
JOCTUKEHUS LIAroB JUIs JOCTUKEHUs |COTIIAaCHO CBOEU pOJIH
IIOCTABJICHHOW LIENH,  |3aJaHHOTrO pe3yJbTaTra
OIIpelessaeT CBOIO POJIb
B KOMaHJe

IToporosslii CYLIHOCTb CTpaTeruud  |ILUIAHUPOBATH HaBBIKaMU 0OMeHa nHpopManuei
COTPYIHUYECTBA Ul |IIOCIEA0BATENBHOCTD C IPYTUMHU 4JICHAMH KOMaH/bI
JOCTUKEHUS LIAroB JUIs JOCTUIKEHUs |COTIIACHO CBOEH pOJIH
IIOCTABJIEHHOW LIEIH,  |3aJaHHOTrO pe3yJbTaTra
OIpeleNsaeT CBOIO POJIb
B KOMaHJe

CraHJapTHBIM  [CYIIHOCTh CTPAaTETHH  |IJIAaHUPOBATH HaBbIKaMU OOMeHa MH(popMaruei

(B IOMOJIHEHUE |COTPYIHUYECTBA JUIsl  [[IOCIIEJOBATEIbHOCTD C IpyTUMHU YJ€HaMH KOMaH/bl

K [IOPOTOBOMY)

IOCTHOKEHUS
MMOCTaBJIICHHOM IEJIN,

1aroB ISl TOCTHIKCHHS
3aJ]aHHOTO Pe3yJIbTaTa,

COTJIaCHO CBOEH poJin

OTIpeZIeIIIeT CBOIO POJIb |yIPaBIATh
B KOMaHie KOJUJIEKTUBOM;
[ToBBIlICHHBIA [METOAMKHU IJIAHUPOBATh HaBbIKaMH oOMeHa nHpopmanuen
(B tononHeHue |hopMHpOBaHUS MIOCJIEZI0BATEIbHOCTD C IpyTUMHU YJ€HaMH KOMaH/Ibl
K [IOPOTOBOMY, [KOMaHJ; CYIIHOCTb 11aroB JJIsl JOCTHXKEHHS |COTVIACHO CBOEW POJIM, HaBBIKaMU
CTaH/JapTHOMY) [cTpaTerun 3aJIaHHOTO pe3yJIbTaTa, |yCIEUIHOrO B3aUMOJEICTBHS B
COTpYJIHUYECTBA Ui  |pa3pabaThiBaTh pa3IuuHbIX chepax
JOCTUKEHUS MEPOIPUSITHSI 110 AKHU3ZHEJEATEIIbHOCTH
IIOCTABJIEHHOW LIE€NH,  |JIMYHOCTHOMY,
OTIpeZIeIIsieT CBOIO poJib |00pa3oBaTeIbHOMY U
B KOMaHIe poeCcCHOHATIBHOMY
pocty

Oobémenpodeccuonanbubie komnerenunu (OIIK):
OIIK-1 - Cnioco6eH pemiath npodeccuoHalbHbIE 33/1a4M Ha OCHOBE 3HAHUN (Ha POMEXKYTOUYHOM
YpOBHE) S5KOHOMUYECKOH, OPraHU3allMOHHOM U YIIPAaBICHYECKOU TEOPUH;

[Tnanupyembie |[lianupyemble pe3yabTAThl 00y4eHUs N0 TUCIUTIIHHE
Pe3yIbTaTHI
00ydeHus 1o
nporpamme
OIIK-1.1: 3unars: OIIK-1.2: Ymers: OIIK-1.3: Bnagets (MMETh
HaBBIKH):
TEOPETUUECKUE WCIOJIb30BaTh METOJbI  |HABBIKAMHU CHCTEMHOTO aHalln3a
WHCTPYMEHTHI rpagu4IecKoro u JeSTeTLHOCTH OPTaHU3alluy U e
METO/IbI ISl OLEHKHU SKOHOMUKO- COCTABJISIFOLIUX, UCTIONb3YS
COCTOSIHHSI D)KOHOMHKH |MaTeMaTU4eCKOTro COBpEMEHHBIC HH(POPMAIIMOHHBIE
1 YKOHOMHUYECKOI aHaim3a JUIst TEXHOJIOTHH
MOJINTUKY TOCYapCTBA |OTPEIeTICHUS
MOBEJICHYECKHUX,
(hyHKIIMOHATTBHBIX
B3aUMOCBS3EN MEKIY
SKOHOMHYECKUMU
MTOKAa3aTeISIMU
[Toporossiii TEOPETUYECKHE WCIOJIb30BaTh METOJbl  |HABBIKAMHU CHCTEMHOTO aHanu3a

UHCTPYMEHTBI JIs1

rpaduuecKoro u

ACATCIIbBHOCTH OpraHu3alu 1 €€




OLICHKH COCTOSAHUA O9KOHOMHMKO- COCTaBJIAIOIINX, UCTIOJIb3YS
9KOHOMHKH MaTEMaTH4ICCKOIo COBpPCMCHHBIC I/IH(I)OpMaHI/IOHHBIC
aHaJIn3a TCXHOJIOTHH
CTaHI[apTHBIfI TECOPCTUUCCKHUC HCII0Jb30BaTh MCTO/AbI HaBbIKaMH CHCTCMHOI'O aHaJIn3a

(B momosHeHue
K IIOPOTOBOMY)

UHCTPYMEHTHI U
METO/IbI JUIsl OLEHKH
COCTOSIHUS] IKOHOMUKHU
Y DKOHOMHUYECKON
IIOJINTUKY TOCYAApCTBA

rpaduuecKoro u
9KOHOMUKO-
MaTeMaTHYeCKOTOo
aHaIM3a IS
OTIpeIeIeHUs
MIOBEICHYECKUX,
(GYHKIMOHATIBHBIX
B3aUMOCBSI3eH MEKIY
HKOHOMHUYECKUMHU
MIOKA3aTeISIMH

JIeATEIbHOCTH OPraHU3alluy U ee
COCTABJIAIOLIUX, UCIIOJIb3YS
COBpPEMEHHBIE HH(POPMALIMOHHBIE
TEXHOJIOTUH

IToBBITIIEHHBIHN

(B mOTIOTHEHUE
K IIOPOTOBOMY,
CTaH/IapTHOMY )

TEOPETUYECKUE
WHCTPYMEHTBI U
METO/BI JIUIST OIICHKH
COCTOSIHUSI S KOHOMUKH
1 PKOHOMHYECKOM
MOJIMTUKYU TOCYyAapCTBA

HCIOJIb30BaTh METO/IBI
rpagu4IecKoro u
9KOHOMHKO-
MaTeMaTH4eCKOro
aHaJM3a JUIs
oTpeaeNeHus
MTOBE/ICHUECKUX,
(yHKIIMOHATBHBIX
B3aUMOCBSI3EH MEKY
HKOHOMHYECKUMU
MOKa3aTeIsIMU

HaBBbIKAMHU CUCTEMHOTO aHaIN3a
NEeSTeIbHOCTH OpPraHU3aluu U ee
COCTABJISIFOLIUX, UCTIONB3YS
COBpeMeHHbIE HH(OPMALIMOHHBIE
TEXHOJIOTHH,

CHOCOOHOCTBIO pelaTh
po(heCcCUOHATLHBIC 33/]a4H Ha
OCHOBE 3HaHU# (Ha
IPOMEKYTOUYHOM YPOBHE)
SKOHOMUYECKOM,
OpPraHu3alMOHHON 1
yIpaBIeHYECKOU TEOPUU

OIIK-3 - CriocobeH pa3pabaTeiBaTh 000CHOBAHHBIC OPTaHU3AIMOHHO-YIIPABICHYECKUE PEIICHUS C
YY€TOM MX COLMAJIbHOM 3HAUMMOCTH, COIEHCTBOBATh X PeaTn3allii B YCIOBHUIX CIIOKHOU 1
I[I/IHaMI/I‘IHOI\/II CpCbl 1 ONCHNUBATDH UX ITOCJICACTBUSA,

[Tnanupyemsie |[lnanupyemble pe3yabTaThbl 00y4eHHs MO AUCHUILIHHE
pe3yabTaThl
00yueHus 1o
porpamme
OIIK-3.1: 3unars: OIIK-3.2: Ymers: OIIK-3.3: Bnanets (MMeTh
HaBBIKH):
COJIepKaHue, CMBICI, |HECTH OTBETCTBEHHOCTh |HABBIKAMH OLICHKHU
OCHOBHBI€ 1I€JIH, 3a peaan3alnio KOPIOPAaTUBHOW OTBETCTBEHHOCTHU
COLIMATIBHYIO OpraHHU3aIOHHO- B COIIMAJILHOM TMOJUTUKE
3HAYMMOCTb YIPaBJICHUYECKUX
npodeccuu CTaBUThH perieHui, CTaBUTh ETH
ey u GopMyIupoBath | GOpMyIUPOBATH
3aJ]auM, CBA3aHHbIE C  |3a]la4yM, CBA3aHHBIE C
peanusanuen peanusanuein
npodeccuoHaIbHbIX npodeCcCHOHATBHBIX
byHKIMI byHKIMI
[Toporossiii COJIEpKaHUE, CMBICI,  |HECTH OTBETCTBEHHOCTh |HAaBBIKAMH OILICHKHU
npodeccun 3a peaan3alnio KOpIIOPATUBHOM OTBETCTBEHHOCTH
OpraHHU3aIOHHO- B COITMAJILHOM TIOJIUTUKE
YIPaBJICHUYECKUX
peLICHHI
CranpapTHbIil  [comepikaHHeE, CMBICT, [HECTHM OTBETCTBEHHOCTh |HAaBBIKAMHU OLIEHKH

(B momoJiHEHUE
K TIOPOTOBOMY )

OCHOBHBIC LIEJIH,
COIMATIBHYIO
3HAYUMOCTb
npodeccuu CTaBUTh
nenu 1 GopMyIupoBaTh

3a pean3alnio
OpraHHU3aIOHHO-
yIpaBIEHYECKUX
pELIEHH, CTAaBUTH 1ETU
1 GOPMYIHPOBATH

KOPIIOPAaTUBHON OTBETCTBEHHOCTH
B COILIMAJILHOM ITOJTUTHKE




3aJa4u, CBA3aHHBIC C 3aJa4u, CBA3aHHBIC C

peanuzanuen peanuzanuen
po(hecCHOHATBLHBIX npodeccnoHamTbHBIX
byHKIMA byHKIMI
[loBbIlIEHHBIN |CcOmepKaHUE, CMBICH,  |HECTH OTBETCTBEHHOCTh |HABBIKAMH OLICHKHU
(B TOTIOTHEHUE |OCHOBHBIC 11EJIH, 3a pean3aiuio KOPIOPAaTUBHOW OTBETCTBEHHOCTH
K IIOPOTOBOMY, |COIMAIbHYIO OpraHU3aIMOHHO- B COI[MAIbHON MOJIMTUKE,
CTaHJAPTHOMY) |3HAYUMOCTH YIPABJICHUYCCKUX CIIOCOOHOCTBIO pa3padaThiBaTh
npoeccuu CTaBUThH pElIeHUH, CTaBUTh LIeTH |000CHOBAHHBIE OPTaHU3AIIMOHHO-
eI 1 GopMyIMpoBaTh |1 HOPMyYIHPOBATH YIPaBJICHUYECKUE PEIICHUS C
3aJlaun, CBSI3aHHEBIC C  |3a7a4l, CBSA3aHHBIC C Y4E€TOM UX COLMAIbHOU
peanuzanuen peanuzanuen 3HAYUMOCTH

byHKIMA

npodeccuoHaNbHBIX poeCCHOHATIBHBIX

byHKIMI

6.3. IlacmopT OLIEHOYHBIX MATEPHAJIOB

Ne | HamMeHoBaHme TeMBbI
n/n | (pa3aesia) AMCUMILIIMHBI

Koutpoanpyemsbie |Bua koHTpoJIsi/ucnoIb3yeMble OLIEHOYHbIE
IJIAHMpYeMble Cpe/icTBa

pe3yJbTaThl
00y4yeHus B
COOTHOLIEHUH C

pesyJIbTaTaMH Texymmii IIpomeKyTOUHBIH
00yuyeHus no
nporpamMmme
1. OCHOBHBIE aCIIEKTHI VYK-3.1, YK-3.2, VK- |TectupoBanue 3auér
yIIpaBJICHUS 3.3, OIIK-1.1, OIIK-
HW3MEHEHUSIMU 1.2, OIIK-1.3, OIIK-
3.1, OIIK-3.2, OIIK-
3.3
2. Crpareruun mamenennii 1 |YK-3.1, YK-3.2, VK- |TectupoBanue 3auér

YIIPABJICHUE NIEPCOHATIOM
B MEPHUOJ] U3MEHEHUH B
OpraHu3aluu

3.3, OIIK-1.1, OIIK-
1.2, OIIK-1.3, OIIK-
3.1, OIIK-3.2, OIIK-
3.3

6.4.0neH0YHbIe MaTepHAJIbI VI TEKYLEero KOHTPOJIst

IIpumepHasi TeMaTHKA J0KJIA10B

Paszpen qucuuniaunsl [Tembl
OCHOBHBIE aCIIEKTHI 1. Tlpupozaa u CymHOCTb OpraHU3AMOHHBIX U3MEHEHHH.
yIpaBieHUs 2. BHemmHss cpena v )KU3HEICSITEIHLHOCTh OPTaHU3aIINH.
W3MEHEHUSAMHU 3. Konnenuus opraHu3aiiioHHBIX H3MEHEHHH, €€ MECTO B TEOPHH
MEHEI)KMEHTA.
4. Heo0xoauMocTb, GakTOpsl U MPUPOJIa OPraHU3AIMOHHBIX U3MEHEHUH.
5. Hneonornyeckue, opraHu3alMOHHbIE, KaJPOBbIE, MAaTEpUAIbHbBIE
IIPEITOCHUIKH.
6. MeToapl TMarHOCTUKY OpTraHU3aIHH.
7. Amnanu3 QyHKIMHA, COCTaBa U CTPYKTYPhl CUCTEMBI yIIPaBJICHUSI.
AHanu3 IpoIeccoB U METOJIOB YIIPABIICHUS.
8. MHccnenoBanue obecrieueHus ynpasieHus (MHGOPMAIMOHHOTO,
KaJIpOBOTO, (PMHAHCOBOTO, MATEPHUAITHHO-TEXHUYECKOTO U T. JI.)
9. JlMarHOCTHKa MPUYUH «CTAPEHUS» OPraHU3aLNH, TOCIEICTBUS U
PHUCKH.
Crparerun n3MeHeHui 10. Mogens «nepexoaHoro nepuoaa». Moaens n3MEeHEHU |
U YIIpaBJICHHE «pa3sMopakuBaHMe-ABHKeHHe-3aMopakuBanue» (K. Jlepun).
IIEPCOHAJIOM B IIEPUOJ 11. YpaBuenue usmenenuii (J1. I'neituep).




W3MCHEHUN B 12. MeToibl U MHCTPYMEHTHI YIIPABICHUS HU3MCHEHUSIMHU.

OpraHu3aIu 13. MeTtossl mpoBeaeHus padboT MO COBEPIICHCTBOBAHUIO
OpPTaHU3AIMOHHBIX CTPYKTYP.

14. PectpykTypH3anus yrpaBieHHs OpraHU3aIUCH.

15. PenH>XxuHUPUHT OU3HEC-TIPOIIECCOB.

16. ITaTomoruu nMuaepcTBa.

17. Ilatonoruu opranu3anumu.

18. Opranu3aimoHHbIC KPU3HCHI.

19. dakTopbl, CAMIITOMBI ¥ IPHYUHBI KPU3HCOB B OPTaHHU3AIINH.

20. Knaccudukanus Kpu3ucoB.

21. TTocnencTBust KPU3UCOB.

22. CucTeMHOE yIpaBJiIeHUE PUCKaMHU Pa3BUTHSI.

23. [Ipo6nembl, BOSHUKAIOIIKE HA 3TAIle OCYIICCTBICHUS TIEPEMEH U HX
NIPEOJI0JICHHE.

24. TIpyuurHBI CONPOTHUBIICHHS NIEPEMEHAM U CTEPEOTHITBI BOCIIPUSATHS
W3MEHEHUI

25. TToxo/pl K MPEOJI0ICHUIO COMTPOTHBIICHUS TIEPEMEHAM.

26. Opranu3anoOHHbIC U3MEHEHHS U KOH(DIUKTHI.

27. [TpyHIUTIBI ¥ CTAIMU CO3JJAaHHSI KOMAH/I JIJIsl IPOBEJICHUS N3MEHCHH.

28. TloHsATHE KOMAH/IBI, OTJIMYHME TPy ¥ KOMaH]I.

29. Teopus P.M. benGuHna: posy KOMaHIbI.

30. Pe3ynbTaTHBHOCTH KOMaH/IbI.

31. ®akTOpbl BOBHUKHOBEHUS CIIA0BIX KOMAH]I.

32. HecooTBeTcTBHE KOMaH/Ibl MEHEDKMEHTA CTAMH KU3HEHHOTO LIUKJIa
OpraHu3aIum.

33. OcHoBHBIE (yHKIMH KOMaHbI 10 M. Au3ecy: mpou3BOCTBO
pesyabTatoB — (P)roducing, anmunuctpupoBanue — (A)
administrating, npeanpuanmarenscTBo — (E) entrepreneuring,
unrerpanus — (I) integrating.

34. Ctunum ynpaBiieHus], UX U3MEHEHHE.

35. Ponb «HENpepbIBHOTO 00YYEeHHs OpraHu3allin» B MpoIiecce
OpTaHW3AIMOHHBIX U3MECHEHUH.

3amaHus 1J1 TECTHPOBAHHUSI O THCHUILIMHE 151 OIIEHKH ¢(hOPMHPOBAHHOCTH KOMIIeTeHIHii (Min
20, max 50 + cebliky Ha IUOC ¢ Tecramm)

1. Opranu3anMoHHOE Pa3BUTHE — A3TO KOMIUJIEKC MEPOIMPHATHI, HANpaBICHHBIX Ha OCYIIECTBICHUE
KPYITHBIX U3MCHEHU B OpTaHHU3AIIHH.

1.1.Bepno

1.2.He BepHO
2. Kakue rpynmbl XapakTepU3ylOTCs €AMHCTBOM Iiefiell u OOIIMX MHTEPECOB, YCTONYMBOW CHCTEMOM
OTHOUIEHUW MEXIY UX WIEHAMHU, BBICOKOU CIIJIOYEHHOCTHIO.

2.1.BpeMeHHBIE

2.2.ympaBiieHYeCKHe

2.3.BBICOKOpPA3BUTHIE

2.4.TIpOEKTHBIE
3.Pa3BuTHe — TO MpoIlecc 3aKOHOMEPHOTO U3MEHEHHUS, TIepeXo/ia U3 OJTHOTO COCTOSHUS B Ipyroe, Oolee
COBEPIIIEHHOE, TIEPEXO0J] OT CTAPOTO KAUeCTBEHHOTO COCTOSHUS K HOBOMY, OT ITPOCTOTO K CIIOKHOMY, OT
HU3IIETO K BHICIIEMY.

3.1.BepHo

3.2.He BepHO
4. Kakumu JOKHBI OBITh CTPATErUH U3MECHECHH ?

4.1.ananTUBHBIMA

4.2.1e3a1anTUBHBIMHI

4.3.aKTUBHBIMUA




4.4 nerTparbHBIMH
5. OrHocuTenbHO 000COONIEHHOE OOBEAWHEHHE I, M JOCTIKCHHMS KOHKPETHBIX —Iejel
B3aMMOJICHCTBYIONINX, B3aUMO3aBUCUMBIX U B3aMMOBIUSIONIUX JIPYT Ha JAPYTa, BHIMOIHSIONIUX Pa3HbIe
00s3aHHOCTH, 3aBUCUMBIX JpYyr OT Jpyra, KOOPAMHHUPYIOIIMX COBMECTHYIO JAESTEIbHOCTh U
paccMaTpuBalOLIUX ce0s KaKk 4YacTh €UHOTO LIEJI0r0:

5.1.rpynna

5.2.00be1HEHNE

5.3.otmen

5.4.pabGouwmii mporecc
6. Ha 5Toif >KM3HEHHOHN CTaguM TPYHIBl MPOUCXOAUT OTOOp YJICHOB TPYIIBI B COOTBETCTBHU C UX
(GYHKIIMOHAIBHBIM WM TEXHUYECKHUM OIIBITOM JUIS BBHIIOJTHEHUS LeJieH, CTOSIIMNX Hepe] TPYIIIOoi

6.1.dopmupoBanue

6.2.0ypnenue

6.3.HOpMUpOBaHHE

6.4.pearupoBaHue
7. VicxoqHo# 3apa4eit HopMUpOBaHUS TOJUTHKN U3MEHEHHH ABISETCS rapaHTus 3 (HEeKTUBHOTO OTBETA
OpraHHU3aIy Ha CYIIECTBYIOIIYIO MOTPEOHOCTh WM MPOOJIeMy, U ATOT OTBET TPeOyeT MOAIEPKKH CO
CTOPOHBI YJICHOB OpraHU3al1y.

7.1.BepHo

7.2.He BepHO
8. CyIIHOCTh aHAMUTHUYECKON MOJUTHKUA U3MEHEHUH COCTOMT B TOM, YTO OHa OCHOBaHAa HAa YETKOM
oTpeIeNICHUH TPOOIIeMBbI; cOOpe, M3yUeHUH HH(DOPMAIIHH, NCTIOIH30BAHUHU SKCIICPTOB.

8.1.Bepno

8.2.He BepHO
9. IlpuMmeHsisi IONUTUKY MEPETOBOPOB, MEHEKEP MO-TIPEKHEMY SBIISIETCS MHULMATOPOM U3MEHEHUS,
OJIHAKO NPOSBISET FOTOBHOCTh BECTU INEPErOBOPHI C JPYTUMHU TPYIIIaMU 110 BCEM BO3HUKAIOLIUM
BOIIPOCaM, MONTH Ha HEOOXOINUMbIE YCTYTKH.

9.1.BepHno

9.2.He BepHO
10. )Ku3HeHHBIN TUKJI OpraHU3aIH — 3TO ONMpPEACTIEHHBIN MepUo]] BPEMEHH, B T€UEHHE KOTOPOro OHA
o0ajaeT )KU3HECIOCOOHOCTHIO.

10.1. Bepno

10.2. He BepHO
11. AnuTenbHOCTh JKU3HEHHOTO LUKJIA OpraHU3alMd W €ro 3TaloB 3aBUCUT OT MHOTHX (aKTOpOB,
OTIPENIENIAIONIUM CPeId KOTOPBIX SIBJISETCS Pe3yJIbTaTUBHOCTh MEHEDKMEHTA.

11.1. Bepno

11.2. He BepHO
12. JInst aTana poxaeHus, HalpuMep, XapakTepHa FTOTOBHOCTb PUCKOBATh, BBICOKAask pa00TOCIIOCOOHOCTh
yIOpaBIeHIIEB, HOBU3HA MPOTYKITUH.

12.1. Bepno

12.2. He BepHO
13. OcobGenHoCcThI0 MOIETH, pa3padoTanHon M. Anuzecom, sIBISIETCS TO, YTO B HEH yACNSI€TCS] BHUMAHUE
HE TOJIBKO POCTY, HO U pErpeccuu, OpraHU3allMOHHOMY YIIaJKy U CMEPTH OpTaHU3aIIH.

13.1. Bepno

13.2. He BepHO
14. Jlns npoBeieHNs OBICTPBIX U3MEHEHHH CIeIyeT UCII0JIb30BaTh:

14.1. nmomuTHKY IEperoBOpoOB;

14.2. mUPEKTUBHYIO MOJIUTHKY;

14.3. aHaNUTUYECKYIO MOJIUTHUKY;

14.4. nonuTtuKy npo0 U OUIMOOK.
15. Kakoii mpyHUIMI O3Ha4aeT, 4YTO BCE JIIOAM, HAa KOTOPBIX OTpa3sUTCSd W3MEHEHHe, OyIyT BCeleso
BOBJICYCHBI B UJICHTU(DUKAIIUIO TOTPEOHOCTH UITH TTPOOJIEMBI U B BBIPAOOTKY pEIICHUS?

15.1. BOBJIEUEHHOCTH

15.2. emuHOrO Moaxoma

15.3. sddextuBHOCTH

15.4. ¢opmanuzamuu



16. Kakoii mpuHLMII O3HAYaeT, YTO BCE JIIOJU, HA KOTOPBIX OTPA3UTCA W3MEHEHHE, OyIyT BCELEeo
BOBJICUEHBI B UACHTU(PUKAIMIO TOTPEOHOCTH MIIM MPOOJIEMBI U B BBIPAOOTKY peIIeHus?
16.1. BOBIEYEHHOCTH
16.2. enuHoro moaxonaa
16.3. »ddexTuBHOCTH
16.4. dopmanuzamnuu
17. Ilpu npuMeHEHUH KaKOW CTpaTeruy MEHEIKEp OCYIIECTBISET CTpaTerHuecKue U3MEHEHHs, MaJo
NPUBJIEKas IPYTUX COTPYTHUKOB U TIOYTH HE OTCTYTAsl OT IIEPBOHAYAILHOTO TIaHa?
17.1. nupexkTuBHOMI
17.2. ynpaBneHueckon
17.3. TotanutapHoi
17.4. nubepanbHOi
18. JIuneitHO-GyHKIIMOHAIBHYIO OPraHU3alMOHHYIO CTPYKTYPY YIPaBICHHS UCIONb3YIOT Ha dTarle:
18.1. pocra u cTapeHus OpraHu3alny;
18.2. poxneHus;
18.3. pocra u 3penoctu;
18.4. 3penocru.
19. Co3gaHune cTpaTernyecKoro aubsHca CIeayeT MPOBOJUTH Ha dTare:
19.1. pocra;
19.2. 3penocTn opranu3anuy;
19.3. poxnaeHus;
19.4. crapenus.
20. OyHKIMH YNpaBICHUS — 3TO PE3YNbTAT pa3felieHus W CHelMaTu3aluu Tpyaa, AuddepeHnuanuu
LEJICHANPABICHHBIX BO3JICHCTBUI.
20.1. Bepno
20.2. He BepHO

6.5. OuneHovHblie MaTepuaJbl 1Jid l'lpOMe)KyTO‘-IHOﬁ aTTeCTallumn

Donp BOIIPOCOB JIH NPOBECACHUS IMPOMEKYTOYHOI'0 KOHTPOJISI B (1)0pMe 3avyeTa

Paznen nucuuniiuasl |Bonpocst

OCHOBHBIC aCTIEKTHI 1. JlaiiTe onpenencHue CISAYIONIMM TEPMUHAM: «H3MECHEHHEY,
yIpaBICHUS «Pa3BHUTHUEY», KOPTraHU3AIMOHHOE PAa3BUTHE)?
U3MEHCHHUSIMHU 2. Ha3zoBuTe OCHOBHBIC BH/IbI N3MCHCHHI.

w

JlaiiTe XapaKTEpUCTUKY OCHOBHBIM MOJIMTUKAM U3MEHEHHIA.

4. Kakue (hakTOpbl OKa3bIBAIOT BIUSHUE HA BEIOOP MOTUTUKU
U3MEHEHUN?

Kakue moznenu ynpasnenus naMeHeHusiMu Bol 3Haere?

6. JlaliTe XapakKTepUCTUKY HHKPEMEHTAIBHOTO TIPOIecca MPUHATHS
peLIeHU.

o

7. HazoBuTe OCHOBHBIC MPUYUHBI CONTPOTHBIICHHUS N3MEHECHHUSIMHU.

8. Kaxkue MeTopI IPeooNaeHNs COTPOTUBIICHISI U3MEHEHUSIMH Bl
3Haere?

9. Kaxkwue meponpustus OyIyT CIOCOOCTBOBATH MOJIJICPIKKE U3MECHEHUH B
opraHu3aruu?

10. [aiiTe onpe/eiieHre MOHIATHIO «KHU3HESHHBIN ITUKJT OpraHUu3aIli
(CKIO).

11. Omumnre OCHOBHBIE MOJEIH KU3HEHHOTO [IAKIIA.

12. Kakue BbIBO/IBI MOXKHO CJIeNIaTh U3 PACCMOTPEHHBIX MOJIENei
YKU3HEHHOTO ITUKJIa OpraHu3aiuu’?

13. B ueM 3akirodaeTcst 0COOCHHOCTHU YIPABICHHS N3MEHECHUSIMU Ha
pasHbix 3tanax KI[O?

14. OxapakrepusyiTe ycloBUs PallMOHAIBHOIO YIIPaBICHUS
OpraHU3alMOHHBIMU U3MEHEHUSIMHU 110 TalaM KM3HEHHOTO IIMKIIA.

Crpareruu n3MeHeHui 15. HazoBute ocCHOBHBIE MPU3HAKU KJIACCU(UKALWU TPYIII U BUBI TPYIL.
Y YIPABJICHHUE




MIEPCOHAIIOM B IEPHOT
U3MEHEHUH B
OpraHusanuu

16.

17.
18.
19.

20.
21.
22.
23.

24,
25.
26.
27.
28.

29.
30.

Kakue ocHOBHBIE CTaIUU IPOXOAAT IPYIIIBLI B CBOEM KU3HEHHOM
nuKJie?

[Tepeuncnure GpaxTOpsl, BIUSIONIME HA CIUIOYEHHOCTh TPYIIIHL.
Ha3zoBute ocHOBHBIE pa3nuuust GopManbHbIX U He(OPMAIbHBIX TPYIII.
W3 KakuxX 4eThIpeX CTaJuil COCTOUT Mpouecc (POpMUPOBAHHS
KOMAaHJIbl.

JlaiiTe xapakTepUCTUKY OCHOBHBIM KOMaHIHBIM POJISIM.

JlaiiTe onpeneneHne NOHATHIO «BIACTbY.

HazoBuTte 0OCHOBHBIE CTHJIM PYKOBOZCTBA.

Kakue ynpaBieHuecKue OMMUOKN OOBIYHO COBEPIIAIOT PYKOBOJUTEIH
IIPY OpPraHU3aluy POLECCOB U3MEHEHUM.

HazoBute Hanbosee 4acTo BOZHUKAIOIINE TPOOIEMbI B yIIPaBICHUN
IIEPCOHAJIOM U BApUAHTBI UX PELICHHUS

Jaiite onpeneneHue MOHATUIO «CTPATErus U3MEHEHUI» U HA30BUTE
OCHOBHBIE IPUHLIUIIBI («€CTECTBEHHBIE 3aKOHBD») U3MEHEHUH.

Kakue Buzpl crpaTeruii ocyiecTBiaeHus: usMeHeHuil Brl 3HaeTe?
KpaTko oxapakTepusyinre KaKayo U3 HUX.

YTO NOHUMAIOT NIOJI TEPMUHOM «CTPATErMUECKU KOHTUHYYM»?

Kak ocyecTBiaThCs npolecc BIOOpa cTpaTeruu?

3aueM Hy»K€H MOHUTOPUHT U KOHTPOJIb NPOLIecca N3MEHEHU?
Kakue meponpusaTus MOryT IOMOYb B OCYILIECTBIICHUM MOHUTOPHHIA
npouecca U3MEHEHHM ?

6.6. IlIkaJabl 1 KPUTEPHUH OLlEHUBAHHS MO (POPMaAM TEKYIIero KOHTPOJISI U MPOMEeKYTOYHO#

aTTecTaluu
IlIkajsa 1 KpUTEPUH OLEHNBAHUS
Ounenka Kputepun oneHuBaHus J1Jisi MEPONPUATHII KOHTPOJISI ¢ IPUMEHEHHEM
2-X 0QJIJILHOI CHCTEMbI
«32YTEHO» VK-3, OIIK-1, OITK-3

«HE€ 3aYTCHO»

Pe3yibTaTsl 00yueHus: He chOpMHUPOBaHbI HA IOPOTOBOM YPOBHE




