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Coaep:xanue (padoyasi nporpamMmma)

Mecto qucuumiuHel B ctpykrype OIT

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 JUCHUILIMHE, 00eCTIeUMBAIOIIUE TOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0yUESHHSI IO IPOrpamMme

O0BeM U BUIBI YIEOHOU pabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINYEeCKOe 00ecieueHUe TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUINHE

Crp.



[lenpt0o  wm3yueHHWs] OUCHMIUIMHBL  sIBIsieTcs  (OPMHUPOBAHME  PE3yJbTATOB  OOyueHHs,
o0ecreunBaoIIKX JOCTHKEHNE TUIAaHUPYEMBIX Pe3yJIbTaTOB OCBOCHUS 00pa30BaTelIbHOM MPOTrpamMMBbl.

1. MecTo nucuuniannbl B cTpykrype OIl

JlucuurirHa YTpaBlieHUE MPOSKTHOW JIeSATEIbHOCThIO B MPOGECCHOHATBHON cdepe BXOIUT B
o0s13aTenbHy0 YacTh 61oka b1. luctumiuaer (Mo Tyin)

[peamiecTByromyue AUCHUIUTMHBI 1O CBS3siM  KoMmmereHimid: [IpoOiaeMbl  B3aMMOIeHCTBUS
OTIEPATUBHBIX CIIY>KO W CIEICTBEHHBIX MMOJPa3/AeICHUN MPH pacciieOBaHUH NpecTyIuieHui, Mcropus u
METOJIOJIOTHSI FOPHIUYECKON HAyKH, DKCIEePTHO-aHATMTHYECKAsl NEATEIbHOCTh B MPOQPECCHOHATBHOM

chepe

2. Ilnanupyembie pe3yabTaThbl 00yUeHHUsl MO JUCHUILIHHE, 00ecleYnBalONIe JOCTHKEHNEe
IUIAHMPYEMbIX pe3yJIbTATOB 00yUeHHs 110 IporpamMme

N3yueHnne quciuIInHbl Y IPaBJICHUE MPOSKTHON ACATEIbHOCTHIO B MpodhecCuoHaIbHOM cdepe B
o0pa3oBaTeNpHON MpPOTrpaMMe HampaBlIeHO Ha (QopMmupoBaHWE Yy OOydYaIOMUXCS —CIICAYIONTUX
KOMIIETEHIIHI:

YuusepcanbHable komnereHuuu (YK):

YK-2 - CriocoOeH ynpaBisiTh TPOSKTOM Ha BCEX ATaNax €ro >KM3HEHHOTO ITUKJIA

[Tnaaupyempie |Il1aHupyembie pe3yabTaThl 00y4eHUsI O JUCHHIJINHE

pPEe3YIbTATHI

o0ydeHus 110

rporpaMmme

YK-2 VK-2.1: 3HaTh: VK-2.2: YMeTh: YK-2.3: Bragerb (MMeTh

HAaBBIKH):

MIPUHITATIBI paspabaTbIBaTh HaBBIKAMH COCTAaBJIEHUS
(hopMUpOBaHHS KOHIISIITUIO TIPOSKTa B TaHa-rpaduka peain3anuu

KOHICIIIHHU ITPOCKTA B paMKax 0003HAYCHHOM IMPOCKTA B LICJIOM U IIJIaHA

paMKax 0003HAaYCHHOM
poOJIEeMbl; OCHOBHBIE
TpeOoBaHus,
IpeabsBIsSEMbIE K
MIPOEKTHOI paboTre u
KPUTEPUH OLICHKH
pe3yJIbTaTOB MPOEKTHOM
JeSTeNbHOCTH

npo6seMsbl, popMyIHpys
LieNb, 3a/1a4H,
aKTyaJIbHOCTb, 3HAUUMOCTb
(Hay4HY10, IPAKTUYECKYIO,
METOJIMYECKYIO U HHYIO B
3aBUCHUMOCTH OT THIa
MPOEKTA), OKUTAEMBIC
pe3yNbTaThl U BO3MOKHBIE
chepsl UX TPUMEHEHNS,
MIPEIBUIETh PE3YIIbTAT
JeSITEIbHOCTH U
IJIAaHUPOBATh IEHCTBUS
JUISL TOCTUKEHUS TaHHOTO
pe3ynbTara;
MIPOTrHO3UPOBATh
poOJIEeMHbIE CUTYAIUH U
PHCKH B IPOEKTHOM
JESITEIbHOCTH

KOHTPOJIA €ro BBIITOJIHCHUA,
HaBbIKAMHU KOHCTPYKTUBHOI'O
Mpeoa0JICHUA BO3SHUKAIOIINUX
pa3HOFJ'IaCI/II7I u KOH(I)J'II/IKTOB

YK-3 - CiocoOeH opraHn30BBIBATh M PYKOBOJIUTH pab0TOI KOMaH/IbI, BEIpabaThiBasi KOMaHIHYIO
CTPATETHIO JJIsl TIOCTH>KEHHUS TOCTABJICHHOU LIEH

[Inanupyemsle |Ili1aHmpyemMblie pe3y/ibTaThbl 00y4eHHs 110 JUCHUILIMHE

pe3yJIbTaThI

oOyd4eHus 1o

IIpOrpaMMme

YK-3 VK-3.1: 3uars: VYK-3.2: Ymers: YK-3.3: Bnagets (MMeTh
HaBBIKH):




OCHOBHBIE METO/IBI,
CrocoObI ¥ OPMBI
OpraHu3aIy U
PYKOBOJCTBA pabOTOM
KOMaH/Ibl, TPEOOBaHUS K
PYKOBOJIUTEITIO, €T0 IpaBa
" 00SI3aHHOCTH,
MIPUHIUITBI BBIPAOOTKH
KOMAaHJTHOW CTpaTEeTUH IS

(opMHUpOBATH KOMaHIY,
IUIAHUPOBATH H
KOOPJIUHUPOBATH
KOMaHTHEIC JICHCTBHS,
BBIPA0aTHIBATh CTPATETHIO
KOMaHHOU paboTHI,
pactpeneNsaTh POIH MEKIY
y4aCTHUKAMU KOMaH/Ibl,
obecreynBaTh

OCHOBHBIMHM METOJIaMU
OpraHu3alii U PyKOBOJICTBA
paboToii KOMaHbl, HABBIKAMH
TUTAHUPOBAHUS U
KOOPJAMHAIIMM KOMaHIHBIX
JICUCTBUM, pacripeieICHUs
poJiel MeXy y4aCTHUKAMU
KOMaH/Ibl, O0ecrieueHus
CJIaKEHHOCTU PabOThI

JOCTHIKCHUA
IMOCTaBJICHHOM I1EJIH

CJIQYKEHHOCTH PabOTHI
KOMaH/IbI U ee
HAlIEJIEHHOCTh Ha
TOCTHKEHHUE
OIIPEIETICHHOTO
pe3ysbTaTa

KOMaH/Ibl U €€ HAIICJCHHOCTH
Ha JIOCTH)KCHUE
OIIPEJICTICHHOTO pe3yIbTaTa

3. O0beM U BHABI Y4eOHO# padoThI
VY4eOHBIM IIJIaHOM NIPelyCMaTPUBAIOTCS CIEAYIOIINE BUAbI y4eOHOH paboThl 1O AUCHUILIMHE:

Ounasi popma 00yueHus

Bunb1 yueoHoii paéoThl Beero uac/ 3.c.
Cem 3 Cem 4
KonrtaktHas paboTa, B TOM YHCIIE: 12.15/0.34 | 14.3/0.4
3aHsATUS] CEMUHAPCKOTO TUTIA 12/0.33 12/0.33
WunuBunyanpHas KoHTaktHas pabora (MKP) 0.15/0 0.3/0.01
I'pynnosas koHtaktHas padota (I'KP) /0 2/0.06
CamocrosrenbHas pabora: 113.85/3.16| 95.7/2.66
[TpoMekyTOUHAas aTTeCTALUs 18/0.5 34/0.94
Bua npomexyTo4HOM aTTecTaluu:
Ok3aMeH, 3ayeT 3ay OK3
O6m1ast Tpy10€MKOCTh (00bEM YacTu
o0pa3oBaTenbHON IporpaMmsl): Hacsl 144 144
3adeTHbIE €IUHUAIBI 4 4
4. Conepsxkanue TUCHUNTHHBI
4.1. Pazoenvl, memol OUCUUNTUHDBL U 6UObL 3AHAMUIL:
Temaruueckuid  TUTaH ~ JUCHUIUIMHBI ~ YTpaBlIeHWE  OPOEKTHOM  JeATENbHOCTBIO B

npodeccuoHabHOU cepe mpeacTaBieH B TaOIuIIE.

Pa3)1e.111)1, TeMbI JUCHMUILIUHBI U BUAbI 3aHATHH

Ounasn ¢opma 00y4eHust

KonrakTHas = IInanupyemsie
padora g pe3yabTaThl
3ausaTus % - o0y4yeHusi B
No HanmenoBanme Tembl (pa3aesna) |CeMHHAPCKOro = g COOTHOILCHUHU C
1/ JUCIHMIIIMHBI T::ma § ; < % pe3yJabTaTamMmu
= E = - § o0y4eHus1 1o
5 = = o0pa3oBaTeILHON
2 s @)
= nporpamMmme
OCHOBHBIE KOMITOHEHTBI IPOEKTHON YK-2.1, YK-2.2, YK
1. eSTETBHOCTH 8 109,55(-2.3, YK-3.1, YK-
3.2, VK-3.3
CucremMa yrpaBJIeHUS] TIPOEKTHOM YK-2.1, YK-2.2, VK
2. |nesTenpHOCTBIO B MPO(ECCHOHANBHOM 16 100 (-2.3, VK-3.1, VK-
chepe 3.2, VK-3.3




KoHTposb

52

HTroro 24

| 0.45 | 2 [209.55

4.2 Cooepicanue pazoenos u mem

4.2.1 KonTakTHasi padora

TemaTuka 3aHATHI CEMUHAPCKOI0 TUIIA

HaunuMeHoBaHue TeMbl Bua 3ansarus
Neni/n

(pa3aena) IMCHMILIMHBI | CEMMHAPCKOro TUNA™*

TemaTHka 3aHATHSA CEMUHAPCKOIO
THIIA

1. |OcHOBHBIC KOMITOHEHTBI
MPOEKTHOMU
NEeSATEIbHOCTH

IMPAKTHYECKOC 3aHATHE

[IpoGnemaTrka 1 METOIUYECKAsT OTIOpa
MIPOEKTHOM JIeATETHHOCTH B cepe
CJIIEACTBEHHON 1 MHOU
MPaBOOXPAHUTEIBHOU 1€ITEIbHOCTH,
MIPOKYPOPCKOTO HA30pa, CyAcOHOM
JKCIEPTHU3BI

MMPAKTHUYCCKOC 3aHATHC

OOBeKTHI YIIpaBIeHUs TPOSKTHOMN
JeSITETLHOCTBIO B c(hepe CIIeCTBEHHOW U
WHOM MPaBOOXPaHUTEIBHOM
JeSITEJIbBHOCTH, IIPOKYPOPCKOT0 HA30pa,
CyJ1eOHOM HKCIIEPTU3BI: IPOEKT,
nporpamMma, moptdenb

IPAKTUYICCKOC 3aHATHUC

[Ipoekt, nporpamma, noptdenp Kak
OCHOBHBIE O0BEKThI TPOEKTHON
JIeSITEIIbHOCTH

IMPaKTHICCKOEC 3aHATHC

CyOBeKTbl YIpaBIeHUs IPOSKTHON
JEeSITeTLHOCTBIO B c(hepe CIIeCTBEHHON U
HWHOM MTPaBOOXPAHUTEIIHLHON
JeSITEJIbBHOCTH, IPOKYPOPCKOT0 HA30pa,
CyeOHOM IKCIePTU3BI:
3aMHTEPECOBAHHBIE CTOPOHBI, POJIN
IPOEKTa, IPOrpaMMbl, MopTdes

2. |Cucrema ynpanieHus

[Ipouecchl ynpaBiaeHHs] TPOCKTOM B
npodeccuoHaabHOU chepe:
HWHUIIUMPOBAHUE, ITOATOTOBKA,
peanu3anus U 3aBepIICHHUE MPOEKTa

MIPOEKTHOMN
IMMPAKTHUYCCKOC 3aHATHUE
NeSITeTbHOCTHIO B
npodeccnoHanbHOM
chepe MIPaKTUYECKOE 3aHATHE

KitoueBbie ponu u popmMupoBaHue
KOMaH/Ibl IPOEKTa, IPOTPaAMMBI,
noptdens B cgepe ClIeICTBEHHOU U UHOU
MPaBOOXPAHUTEIBHOU JIESITEbHOCTH,
IPOKYPOPCKOT0 HA/A30pa, CyAeOHOM
AKCIEPTHU3BI

MPaKTUYICCKOC 3aHATUC

3anHTepecOBaHHBIE CTOPOHBI
(cTeHKx0JIephl)

IMMPAKTHYECKOC 3aHATHE

IIpenMeTHBIE IpyNIIBI IPOLECCOB
yIpaBiIeHUs! IPOEKTOM (IIPOrpaMMoii) B
npodeccruoHaIbHOM cepe: opranuszanus
Y 3aMHTEPECOBAaHHbIE CTOPOHBI, BHITOJIBI,
coJiepKaHue, CPOKH, (PUHAHCHI,
IUTAaHUPOBAHUE U KOHTPOJIb, U3MEHEHUS,
PHUCKHU ¥ BO3MOKHOCTH, PECYPCHI,
KOMMYHMKAIMHU U 3HaHUS, KaYECTBO,
3aKYIIKH U IOCTaBKU

MMPAKTHUYCCKOC 3aHATHUC

Cucrema yripaBiaeHUs TPOCKTHOM
JESTEIIbHOCTHIO B IPOGECCHOHATBHON




cdepe: mepcoHa, opraHu3aluOHHBIE
CTPYKTYPBI, POLIECCHI

IToaroroBka K MEKIyHapOIHON U
IpaKTHYECKOE 3aHATHEe |HanMoHanbHOU cepTudukanuu IPMA ICB
/ TIM Crangapt

**  ceMHHAapHl, TPAKTUYECKHE 3aHATHS, MPAKTHKYMBI, Ja0opaTOpHBIE pabOThl, KOJUIOKBUYMBI H WHBIE

AHAJIOTUYHBIC 3aHATHUA
Nuas koHTakTHast padora

ITpu npoBenennn yueOHbIX 3aHaTHii CI'DY obecrieunBaeT pa3BUTHE Yy 00YUYaIOIIUXCS HABBHIKOB
KOMaHJIHOW pPabOThl, MEXIMYHOCTHOH KOMMYHHMKAIIUW, NPHUHATUS PEUICHUH, JUAEPCKUX KadyecTB
(BKJIIOYAst IpU HEOOXOAMMOCTH MPOBECHNE UHTEPAKTUBHBIX JICKIIUM, IPYIIIOBBIX JUCKYCCHUI, POJIEBBIX
UIp, TPEHUHI'OB, aHAJIU3 CUTYyallMil 1 UMUTALIMOHHBIX MOJIEJIEH, penojaBaHue TUCLUILIMH (MOlyJiel) B
dbopMe KypcoB, COCTaBIIEHHBIX HAa OCHOBE pE3yJbTaTOB HAYYHBIX HCCIIEJOBAHUM, MPOBOAUMBIX
OpraHu3alyeil, B TOM YHCJIe C YYeTOM PErHOHAIBHBIX 0COOCHHOCTEH MPOo(ecCHOHANBHOMN 1eATeIbHOCTH
BBIITYCKHHKOB ¥ TIOTPEOHOCTEH paboToaaTENeH ).

@opMBI ¥ METOJIbI TPOBEACHUS WHOW KOHTAKTHOM paboOThl NpPUBEACHBI B METOIUYECKUX
yKa3aHMsIX IO OCHOBHOM MpodeccruoHanbHoi 00pa3oBaTeNbHOM mporpaMmme.

4.2.2 CamocTosiTejibHasi paboTa

Neni/m | HammenoBanue Tembl (pa3jaena) nucuunjuubl | Buja camocrositesibHOM padoThl ***
OcCHOBHBIE KOMITIOHEHTHI MTPOSKTHOM - IOArOTOBKA JIOKJIa/1a
1. JEeATCIBHOCTU - IIOATrOTOBKA SHCKTpOHHOfI IpE3CHTAllUN
- TECTUPOBAHUE
Cucrema yripaBiaeHUs TPOCKTHOM - TIOITOTOBKA JIOKJIa1a
2.  |meATe’abHOCTHIO B MpodeccroHanbHOM - TIOITOTOBKA AJICKTPOHHOM MPE3CHTAINH
chepe - TECTUPOBAHHE

*** camocTosTelbHAs paboTa B ceMecTpe, HalMcaHWe KYPCOBBIX PalOT, JOKIIAI0B, BHIIOTHEHUE KOHTPOIBHBIX

pabot
5. MaTepuajibHO-TeXHHYECKOE U YUeOHO-MeToAn4YecKkoe odecneyeHne JUCIHIIHHbI

5.1 JInteparypa:

OcHoBHasi iuTEepaTypa

1. "VnpaBieHue npoekTaMu : yueOHUK U MPaKTUKyM ais By3oB / A. W. banamos, E. M. Poroga,
M. B. TuxonoBa, E. A. Tkauenko ; nox obmieit pexakiuenr E. M. PoroBoii. — MockBsa : U3gatenbcTBo
IOpaiit, 2024. — 383 c. — (Briciiee obOpazoBanue). — ISBN 978-5-534-00436-6. — Texcr
aneKTpoHHbIH // O6pazoBaTenbHast miardopma FOpaiit [caiir]. — URL: https://urait.ru/bcode/535573

[TonsxoB, H. A. VYmpaBieHue WHHOBAIMOHHBIMU TPOEKTAMH : YYEOHUK M HPAKTUKYM [UIs

By30B / H. A. Ilomskos, O. B. Morosuios, H. B. JlykamoB. — 2-¢ u3f., ucnp. u jgon. — MOCKBa :
WznarensctBo HOpaiit, 2024. — 384 c. — (Bricmee oOpa3oBanue). — ISBN 978-5-534-15534-1. —
Texkcr : omektponnblii //  OOpa3oBarenpHass 1uiargopma  FOpaiit  [caiit] —  URL:

https://urait.ru/bcode/536478"

Jlono/THUTeIbHAS JIUTepaTypa

1. "Kysnenosa, E. B. Vmnpasnenue mnoptdesneM NpOEKTOB KaK HHCTPYMEHT pealld3aluu
KOpPIIOpAaTHUBHOM cTpareruu : yueOHuK st By30oB / E. B. Ky3nenosa. — 2-e u3z., nepepad. u jgomn. —
MockBa : W3zmarensctBo [Opaiit, 2024. — 177 c. — (Bwicmuee oOpa3oBanme). — ISBN
978-5-534-07425-3. — Texct : anexkrponnslit / O6pazoBatensHas wiatdopma FOpaidt [caiit]. — URL:
https://urait.ru/bcode/537265

3y6, A. T. VYmpapneHue NpoeKTaMu : y4eOHMK M MpPakTUKyM s By3oB / A. T. 3y0. — 2-e
u31., mepepad. u mpon. — Mocksa : U3marensctBo FOpaiit, 2024. — 397 c. — (Bricmiee obpazoBanmue).
— ISBN 978-5-534-17500-4. — Texct : anexkrponHsbiit / O0pa3oBaTensHas iatdopma FOpait [calT].
— URL.: https://urait.ru/bcode/536083 "

5.2. IlepeyeHb JTUIEH3HOHHOTO MPOTPAMMHOI0 00ecrevYeHust




1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC
2. MoitOduc Cranpapthslii 2, MoitOduc O6pazoanue, P7-Oduc [IpodeccrnonansHbiit

5.3 CoBpemenHnble npodeccnoHaATbHbIE 0a3bI IAHHBIX, K KOTOPBLIM 00€ecleYuBaeTCsl 10CTYN
00y4Jaromuxcs

1. TIlpodeccmonanbnas ©6a3a gaHHbIX «MHpOpMammoHHble cucTeMbl MUHHCTEPCTBA
SKOHOMHUYECKOTo pa3BuTus Poccuiickoit Denepanmu B cetu HuTepHer» (Ilopran «Odunmanbhas
Poccusi» - http://www.gov.ru/)

2. TocymapctBeHHast cuctema mpaBoBoil uHpopManuu «OduUIUaNbHBII HWHTEPHET-TIOPTAl
npaBoBoit napopmarmm» (http://pravo.gov.ru/)

3. IIpodeccronansuas 6a3a naHHbIX «DHUHAHCOBO-DPKOHOMHUYECKHE IMOKa3aTeiaun Poccuiickoit
denepanun» (Opunmansubiii caiit Munucrepera punancos PO - https://www.minfin.ru/ru/)

4. TlpodeccuonanpHas 0a3a naHHbIX «OdunmanbHas cratuctukay (OdUIHATBHBIA CalT

denepanbHOit Ci1y)O0bl FOCYTapCTBEHHOMN cTaTUCTUKH - http://www.gKs.ru/

5.4. HNHdopManHOHHO-CIIPABOYHbIE CHCTEMBI,

00y4aromuxcs

K KOTOPbLIM o0ecneuynBaeTcs AOCTYIL

1. CipaBouHo-1nipaBoBast cucreMa «Koncynbrant [Tnroc»
2. CnpaBouHno-npaBoBas cuctema «I"”APAHT-Makcumym»

5.5. CnenuajbHbIe MOMeIeHHS

VYyeOHbIC ayAUTOPUU IJI IPOBEACHUS
3aHATUH JIEKIMOHHOTO TUIA

KommiekTsl yuennueckoit medenu
MylIbTUMETUUHBIN TTPOEKTOP
Hocka

DKpaH

VY4eOHble ayIUTOPUH JUIs IPOBEICHUS
MIPaKTUYECKUX 3aHATUH (3aHATHH
CEMHUHApPCKOIo THUIIA)

KommuiekTsl yueHnueckoi medenu

MynbTUMEIUINHBINA IPOEKTOP

Jlocka

OKpaH

Komnerotepsl ¢ BeixoznoM B cetb «MaTepHEe™ 1 ONOC
CIoy

VY4eOHble ayAUTOPUH [T TPYNIIOBBIX U
MHUBUAYAIbHBIX KOHCYJIbTAlUN

KommuiekTsl yueHHueckoi Medenu

MynbTUMEIUINHBINA IPOEKTOP

Jocka

OKpaH

Komnerotepsl ¢ BeixoznoM B cetb «MaTepHe™ 1 ONOC
CIoy

VY4ebHble ayTUTOPUH IS TEKYIETO
KOHTPOJISI U TPOMEXYTOYHOM aTTecTalluu

KommuiekTsl yueHHueckoi Medenu

MynbTUMEIUINHBINA IPOEKTOP

Jocka

OKpaH

Komnerotepsl ¢ BeixoznoM B ceTb «MaTepHe™ 1 ONOC
CIoy

IToMemnieHus A1l CaMOCTOSATEIbHOM pa6OTLI

KommuiekTsl yueHHuecKoi Medenu

MynbTUMEIUINHBINA IPOEKTOP

Hocka

OKpaH

Komnbrorepsl ¢ BeixozoM B cetb «MaTepHEe™ 1 ONOC
CIoy

HOM@HIGHI/I?I JJId XpaHCHUSA U
MpoUIAKTUIECKOTO 00CTYKUBAHUS
000pyTIOBaHUS

KomMruiekTs! cnenuain3upoBaHHON MeOeIu 1S
XpaHeHus: 000py10BaHUS

5.6 JlabopaTopuu u J1aGopaTopHOE 000PYyA0BAHHE

6. ®OoH/ OIIEHOYHBIX CPEICTB MO AUCHMUILIMHE YTIPaBjieHHe NMPOEKTHOI JAeATeJTbHOCTHIO




npodeccuoHaIbLHOM cepe:

6.1. KoHTpo/ibHBbIE MEPONIPUSITHS 1O TUCIUIINHE

OTMeTuTh
HYKHO€
3HAKOM

«+»

®opma KOHTPOJIA

Bua kouTpoJs

O1neHka JOKJIaJ0B -
Y CTHBIN/TTMCEMEHHBIN OPOC +
TectupoBanue +
[IpakTyeckue 3agauu -
OrneHka KOHTPOJIBHBIX padoT (U1 3a04HON
dbopmbl 00yUeHNs)

Texymui KOHTPOJIb

[IpoMeKyTOUHBIN KOHTPOJIb  |3a4yeT +
DK3aMeH +
Ilopsinok mnpoBedeHUs] MeEpPONPHUATHIA TeKYylIero W TMPOMEXKYTOYHOIr0 KOHTPOJIA

onpenessiercss MeToanuyecKMMHU YKA3aHUSIMH 10 OCHOBHOM NMPo(hecCHOHATIBLHON 00pa30oBaTeIbLHOM
nporpammMe Bbicliero oopa3zoBanusi; Ilosio:keHueM 0 0a/VILHO-PETHHIOBOI CcUCTeMe OLEHKH
ycneBaeMOCTH OOy4aloIMXCsi 10 OCHOBHBIM 00pa3oBaTe/]bHBIM NpPOrpaMMaM BbICIIEr0
o0pazoBaHusi — mnporpaMmMaM OakajaBpuara, NpPOrpaMMaM cCHeNHaJIuTeTa, MporpaMMam
MArucTpaTtypsl B ¢eepajbHOM rocyIapcTBEeHHOM ABTOHOMHOM 00pPa30BaTeIbHOM Y4pe:KIeHUU
BbICIIEro o0pa3oBanusi «CaMapcKuii rocy1apcTBeHHbIN IKOHOMHYECKHH YHUBEPCUTET.

6.2. [Inanupyemblie pe3yJabTAThI 00y4eHUsl 10 AUCHHUILINHE, 00ecTIeYnBaIOIHe TOCTHKEH e
IUIAHMPYEMBbIX Pe3yJbTATOB 00yUYeHHs 10 MPorpaMmme

YuusepcanbHable komnereHuuu (YK):
YK-2 - CriocoGeH ynpaBisiTh IPOSKTOM Ha BCEX ATalax €ro >KU3HEHHOTO ITUKJIA

[Mnanupyemsbie |[lanupyemble pe3y/bTaThl 00y4eHHs 110 JUCIHUIINHE

pe3yabTaTh

o0yd4eHus 1o

porpamme
VK-2.1: 3HaTh: VK-2.2: YMeTh: YK-2.3: Bragerp (MMeTh

HAaBBIKH):

TIPUHIIMIIBI pa3pabaTsiBaTh HaBBIKAMH COCTaBJICHHS
hopmupoBaHUs KOHIICTIIINIO TTPOEKTa B IaHa-Tpaduka peaau3anuu

KOHICIIIHHU ITPOCKTA B paMKax 0003HAYCHHOM IMPOCKTA B LICJIOM U IIJIaHA

paMKax 0003HAaYCHHOM
poOJIEeMBbl; OCHOBHBIE
TpeOoBaHus,
IpeIbsBIsSEMbIE K
MIPOEKTHOM paboTte u
KPUTEPUH OLICHKH
pe3yJIbTaTOB MPOEKTHOM
JeSATeIbHOCTH

npo6seMsl, popMyIHpys
LieNb, 3a/1a4H,
aKTyaJIbHOCTb, 3HAUUMOCTD
(Hay4HY10, IPAKTUYECKYIO,
METOJIMYECKYIO U UHYIO B
3aBUCUMOCTH OT THIIa
MIPOEKTA), OKUTAEMBIC
pe3yNbTaThl U BO3MOKHbIE
chepsl X TPUMEHEHNS,
MIPEIBUIETh PE3YIbTAT
NeSITeIbHOCTH U
IJIaHUPOBATh IENUCTBUS
JUISL TOCTUKEHUS TaHHOTO
pe3ynbTara;
MIPOrHO3UPOBATh
poOJIeMHbIE CUTYAIIUH U
PHCKH B IPOEKTHOM
JESITEIbHOCTH

KOHTPOJIA €ro BBIITOJIHCHUS,
HaBBIKAMHU
KOHCTPYKTUBHOI'O
IIPEOJOJIEHHS BO3HUKAIOLINX
pasHorjacuii 1 KOH(QIMKTOB




[ToporoBssiii

METO/BbI YIIPABJICHUS
IIPOEKTAMH; JTAIIbI
KU3HEHHOIO LIMKJIa
IIPOEKTA.

pa3pabarbIBaTh MPOCKTHI,
OTIPEIENIATH TIeJICBhIC
JTarbl ¥ OCHOBHBIC
HarpaBJIeHUs padoT.

HaBbIKAMU YIIPaBJICHUS
IIPOEKTaMU B
roCy/1apCTBEHHOM U
MYHHIHAIIAIBHOM
YIPaBJICHUMU.

CrannmapTHbIii (B
JOTIOJTHEHUE K

CoBpeMeHHbIE
KOHIIENTYaJIbHBIC ITOIX0IbI K

paspabarbIBaTh U
aHAJIN3UPOBATh

yri1y0JIeHHBIMU HaBbIKaMU
OpraHu3aluy NPOEKTHON

MTOPOTOBOMY) YUPABJICHUIO IPOCKTAMHU HA | qiiprepHATUBHBIC BAPUAHTHI | ACSITEIIBHOCTH VISl PEIICHUS
BCCX STanax ero KUSHCHHOTO| ihhekToB 1U1s JOCTUKEHHMS |3a1a4 IIPO(ECCHOHAILHOTO
tomeia HAMEUCHHBIX PE3YJIbTATOB |pOCTa U Pa3BUTHS

[ToBbIIEHHBI  |IPUHLUIBI U AJITOPUTM  |[IPOBOJIUTH CPABHUTENBHBIN  |HABBIKAMH IPOBEICHUS

(B mormonHEeHUE K|pa3padoTKu aHaIu3 17 BBIABICHHA orieHKH (P PEKTUBHOCTH

IIOPOTOBOMY, aJIbTEPHATUBHBIX ONTHMAITEHOTO IIPOEKTOB

CTaHJapTHOMY) |[IOAXOMOB K yrpapieHuto |3TPTCPHATHBHOIO MTPOCKTA

MPOEKTaMU Ha BCEX
3Tarax ero >KU3HEHHOT'0
KA

JUTSL JOCTHIKEHUS
HaMEUEHHBIX PE3yJIbTaTOB

YK-3 - CniocoGeH opraHn30BbIBaTh U PyKOBOJUTH paOOTOM KOMaHIbl, BEIpaOaThIBasi KOMaHIHYIO
CTPATETHUIO JIJIsl JOCTHXKEHUSI TOCTABJICHHOM 1EJIH

[Tnanupyemsie |[lanupyemble pe3y/bTaThl 00yUeHHs 110 JUCIHUNINHE
pEe3YIbTaTHI
00ydYeHus 10
porpaMmme
VYK-3.1: 3nars: VYK-3.2: Vmers: VK-3.3: Bnagers (umeTh
HAaBBIKH):
OCHOBHBIC METOAHBI, (bOPMI/IpOBaTI) KOMaH[[y, OCHOBHBIMH METOdaMHU
CrocoObl ¥ GOPMBI IJIAHUPOBATh U OpraHu3aIy ¥ pyKOBOJICTBA
OpraHusanuy u KOOPAMHHUPOBATH paboTOi KOMaH/IbI,
PYKOBOJCTBa pabOTOM KOMaHIHbIE JIEHCTBUA, HaBBIKAMH TUTAHUPOBAHUS U
KOMaH/hbI, Tpe60BaHI/I$I K BI)Ipa6aTI>IBaTB CTpaTGFI/IIO KOOpI[I/IHaIII/II/I KOMaHIHBIX
PYKOBOJUTEIIO, €r0 MpaBa (KOMaHIHOU paboThI, JIECTBUM, pactipeieNIeHus
1 00513aHHOCTH, pacIpeneaTh poJid MEKIY |pOoiael MEXIy yYaCTHUKAMU
MIPUHIIMIIBI BBIPAOOTKU YYaCTHUKAaMU KOMAaH]Ibl, KOMaH/IbI, 00ECIICUCHUS
KOMAaHJIHOM CTpaTeruu Jyisi [o0ecrneunBaTh CIaXXKEHHOCTH PabOThHI
JOCTHOKEHHS CITaXKEHHOCTh PabOTHI KOMaH/bI U €€
IIOCTABJICHHOM IEIU KOMaH/BI U €€ HAaICJICHHOCTH Ha
HaIeJICHHOCTh Ha JIOCTH>KEHHUE OTPEEICHHOTO
JIOCTHIKECHHE pe3yibTaTa
ONPEJIETICHHOTO
pe3yibTaTa
[ToporoBssrii OCHOBHBI€ MTPUHIIUIIBI Pa3pabaTeiBaTh KOMaHIHYI |METOJIaMU OPTAHHU3AINH U

(bopMupOBaHUS KOMaH/ U
3¢ PEeKTUBHOTO
PYKOBOJICTBA
KOJUIGKTUBAMH.

CTpaTETHI0; OPraHU30BHIBATh
paboTy KOJUIEKTHBOB;
YHpaBJIATh KOJIJICKTUBOM.

YIIPABJICHUS KOJIJIEKTUBOM,
IJIAHUPOBAHUEM €TO
IEUCTBHUH.

CrannapTHblii (B
JONOJTHEHUE K

MNHHOBaIMOHHEIC
MMOAXObI, METOJIBI B

pa3pa6aTI>IBaTI> KOMaHHYIO
CTpaTETHUI0; OPraHn30BbIBATH

MCTOdaMHU OpraHu3aluu U
YHpaBJICHUA KOJIJICKTHUBOM,

MIOPOrOBOMY) npreMbl hopMupoBanus | PAOOTY KOJUIEKTHBOB; MJIAHUPOBAHUEM €TI0
KoMaH[ 1 3 pexTuBHOro |YIPABIATE KOJIICKTUBOM C | neficTRuif ¢ yueTOM
PYKOBOJCTBa ydeToM crenmdukn _ |cenuduKy KOHKPETHBIX
KOJUICKTHBAMH. KOHKPETHBIX OPTaHU3ANHN | onrapmsarmii

[MoBbimennplit  ([10X0/BI IPEOJONICHNST  |HIPUMEHSTH OCHOBHBIC HaBbIKaMH BbIOOpa

(B momOTHEHNE K |[KOHMINKTOB B KOJUIEKTHBE|METOIUKH IT0 OINITHMAILHOTO METO/1a 0

OPOTOBOMY, MPEOIONICHUIO KOH(MIINKTOB |OpraHu3auu paboTh

CTaHJAAPTHOMY)

B KOJIJICKTHUBC

KOJIJICKTHBaA




6.3. IlacopT OLIEHOYHBIX MATEPHAJIOB

Ne HaumeHoBaHue TeMbI KonTpoaupyembie Bua konTpoJsi/ucnosib3yeMble
n/nm | (pa3aeja) TUCHUIIHHBI IVIAHUpPYeMbIe OLICHOYHbIE CPEACTBA
pe3yJbTaThl 00yYeHust
B COOTHOLLIEHUHM C
pe3yJbTaTamu Texymuii IIpoMexxyTOYHBII
00yueHus no
nporpamme
L OCHOBHBIE KOMITOHEHTHI YK-2.1, YK-2.2, VK- Jecrip o PARHE o 3auer
z 2.3, VK-3.1, VK-3.2, 'V CTHBIH/TTUCEMEHHBIH
NMPOEKTHON ACATENBHOCTH |1 2 o orpoc
2.  |CucreMa ynpaBJIeHHS YK-2.1, YK-2.2, VK- Tectuposanue DK3aMeH
IPOEKTHOM AearensHocThio (2.3, YK-3.1, VK-3.2, V CTHBIA/UCHMEHHBIH
B nipodeccuonansHoit chepe|YK-3.3 OIIpoc

6.4.011eHOYHBbIE MaTePHAJIbI IS TEKYIIEro KOHTPOJIs

Bonpochl /151 YCTHOT0/IMCbMEHHOT0 ONPoca

Paznen nucuunimnabl  |Bonpocsl

1.

10.

11.
12.
13.

14.

15.

Onumumre KIOYEBbIC TEHACHIMH B COBPEMECHHOM OM3HECE M OOIIECTBE,
KOTOpbIE, IPEKIE BCETO, 00YCIOBIIN BaXKHOCTh OCYILECTBIICHUS IPOSKTHON
JIEATEIBHOCTH;

Onumure CcBsI3b MPOEKTHON JEsATeNbHOCTH C peaju3alieil cTpaTeruu
pa3BUTHSL.

Urto Takoe cTaHAapT 0O yopaBieHHro nOpoekramu? C Kakod LENnbio
paspabaTeiBaloTCs Takue crannaptel? [IpuBenuTe mpuMepsl CTaHAAPTOB TI0
YIIPaBICHUIO TpoeKTaMu. J[aliTe XapaKTEPUCTUKY KaXKAOMY U3 IPUBEACHHBIX
MIPUMEPOB.

HaszoBure wu3BecTHele Bam cTaHmapTsl 10  YOPABICHHIO IPOEKTHOM
JIeATEIBbHOCTBIO, NpUHATHIE B Poccuiickoil @enepannn?

Uro Takoe MpOEKT M KakoOBbl €ro OCHOBHbIE mNpusHaku? IlpuBenure
HECKOJIbKO

MPUMEPOB MPOEKTOB, CIPYNNHMPOBAB OTH NPOEKTHI IO H3BECTHBIM
KJIacCU(UKAIIMOHHBIM OCHOBAHUSIM.

B xoze cTtpouTenscTBa aBTOMOOMIIBHOTO 3aBO/IA BBIACICH M OCYIECTBIISIETCS
IIPOEKT 10 MOHTAXy M HacTpoiike cOopodyHoro koHseiepa. Ilokaxwure, uyto
co3zaHue CcOOpOYHOrO KOHBEHEpa COOTBETCTBYET BCEM OCHOBHBIM
MpU3HaKam

MIPOEKTA.

UYro Takoe mporpamma B yIpaBIeHUH IPOEKTHON AeATENbHOCTRI0? OnumuTe,
YTO eIlle MOXET BXOJIUTh B COCTAB MPOrPaMMBbl, TOMHUMO ITPOEKTOB.
HazoBute kinaccupukanvoHHBIE OCHOBaHMS [uia mporpamm. [IpuBeaure
MIPUMEPBI AJIS KaXKI0T0 U3 Ha3BaHHBIX OCHOBaHMIA.

Uto Takoe menmeBas mporpamMma? Ha kakmx ypOBHSX OpPTraHHU3AIMOHHOTO
YIpaBIEHUs, KaK MPaBUIIO, NHULMUPYIOTCS Takue nporpammsl? [lpusenure
MIpUMEpPHI U3BECTHBIX BaM LieneBBIX MporpaMm.

Yro rtakoe moprdens B ynpaBieHWH mnpoekTamu? OIMUIIUTE, YTO MOXKET
BXOAMTH B COCTaB MOpTQeist, ToMUMo rpoekToB. [IpuBeaure n3sectHoie Bam
npuMepsl nopTdesnel IpoeKToB.

Yro o011ero y mporpaMmbl MPOEKTOB U MOPTQEIst MPOEKTOB?

Kakune npusHaku MOTYT CIIy>KUTh OCHOBaHHEM 11 O0bEAMHEHHS IPOEKTOB U
mporpamm B moptdens?

Uro Takoe KpUTEpHH YCIEITHOCTH YITPAaBIE€HHUS TPOEKTOM, KaKOBbI OCHOBHBIE
TpeOOBaHUs K HUM?

Onumurre B3aMMOCBA3b KPUTEPUEB YCIENIHOCTH MPOEKTa W KPHUTEPHEB
YCHEmHOCTH ympasieHuss mnpoektom? llpuBenure mpumepbl Ha3BaHHBIX
KpUTEPUEB.

UYro Takoe Bexa? Kak Bexa cBsf3aHa C XXHU3HEHHBIM LUKIOM? B uem




16.

17.

18.

19.

20.

21.

yIpaBlIeHUYEeCKUN CMBICT BeX nipoekTa? [IpuBenute npumepsl (hOpMyITHPOBOK
Bex?

B deM ympaBieHUeCKHE CMBICH XU3HEHHOTO IuKia mpoekta? [IpuBenute
MPUMEPHI )KHU3HCHHBIX ITUKJIOB IPOCKTA?

Uto Takoe mpoekTHas poiib? HazoBwTe NMpuUMEpHl KIFOUEBBIX MPOCKTHBIX
poJieii M OTMIIIUTE UX OTBETCTBEHHOCTb.

Kto takoii kxypatop mpoekra? Onummure ero GyHkuuu B mpoekte. B uém
3aKITI0YaeTCs OTIIMYHE KypaTopa OT CIIOHCOpa MPOEKTa, €CIT TaKOe OTIHINE
eCTh?

Uro Takoe kaprta crefikxomaepos? Jlist yero ona ucnonw3yercs? [lpusemure
HEO0OXOAMMBIC TTPUMEPHI.

Uro o0111ero y KOMaH bl MPOSKTa U KOMAH/IbI yIIPaBICHUs IpoekToM? B uém
X OTIn4Yne?

UT0 Takoe «KOMaHJHBIN TyX» U KaK €ro MOKHO (hOpMHPOBATH?

Cucrema yrpaBieHus
MPOEKTHOM
JESITEIbHOCTHIO B
npodeccnoHanbHOM

chepe

N

o

10.
11.

12.
13.
14.
15.
16.
17.
18.

19.
20.

21.

22.

23.

24,
25.

26.

217.

Yro Takoe Lenu IpoeKTa u TpeboBaHus K mpoekTy? YTo y HuX
o0miero, ¥ B 4éM oTiinyue?

[TpoekTHOU neaTenbHOCTRIO B ITpodeccroHallbHOM chepe

UYro Takoe pe3ynbTaThl poekTa? Kak oHU CBSA3aHBI C IPOIYKTOM
IIPOEKTa U

YeM OTJIMYAIOTCS OT Iiesiel mpoekra?

Kak crparerus peanuzanuu npoeKkTa CBsizaHa ¢ KPUTEPUSIMU
YCHENUHOCTH

npoekra’?

B uém kiroueBoe paznnyme moHSATHI «PYKOBOACTBO» U «JIUJEPCTBOY
1 B YEM

UX CXOXKECTh?

3amutute Te3uc: «Kaxaplii pyKoBOANUTENb IPOEKTA JOJIKEH OBbITH
JTUAECPOM,

HO HE KXKIBIN JIUJEP MOXKET OBITh PYKOBOJUTEIEM IIPOEKTA!.
Onummre B3aMMOCBA3b CIEAYIOMUX 00bEKTOB yIIPABICHHUS:
CTpaTEernyeCcKui

IUIaH Pa3BUTHUS OpraHU3alMy, NopTdenb, IporpaMmMa, MpoekKT,
MOJMPOEKT.

UTO MOXKET SIBUThCA MPUUMHON n3MeHeHuil B npoekte? [IpuBenure
HeoOXxouMble TpUMepHl. B yem paznuune Mex1y NpoakTUBHBIM U
PEaKTUBHBIM IIOAXO/I0M K YIIPaBICHUIO U3MEHEHUSIMU?

Yro Takoe KOHTpakT? ONULINTE TUIIOBYIO CTPYKTYPY KOHTPAKTa Ha
IIOCTaBKY

wim noapsa? Kakue THIbl KOHTPAKTOB MO crioco0y omiaTel Bam
W3BECTHBI?

UYro Takoe TeHaepHas gokymeHTauus? Koraa, keM u ¢ Kakoil 1esbio
OHa

pa3zpabaTbiBaeTCs?

Yro Takoe MiaH ynpasieHus KOMMyHUKanusMu? Kakue cBeieHus oH
JTOJIKEeH

cozepxath A ooecriedeHus 3PPEeKTUBHBIX KOMMYHHUKAIMIA B
npoekre?

Onummure No3TanHo MPOLECC YIIPaBICHNU PUCKAMU B IIPOEKTE.
Ocoboe

BHHUMAaHUE YJIEIIUTE METOJIaM OIPEIETICHHUS BO3MOKHBIX PUCKOB B
IIPOEKTE.

Yro noHMMaeTcs noj UICTOYHUKOM pHCKa?

Jlnst yero ocyuiecTBisieTcs: aHaiau3 (OLeHKa) puckoB B mpoekte? Ha
Kakou

CTa/IuY MpoLecca yIpaBlIeHUs TPOEKTOM BBIITOJIHAETCS aHAIIN3
pHUCKOB?

OnummuTe n3BeCTHbIe BaM MeTOIbI aHaIM3a PUCKOB MPOEKTA.




28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

38.
39.

40.

41.

42.

Yto noHMMaeTcs Mo yIpaBJIeHUEM CTOUMOCTbBIO poekTa? Uto
IOHUMAeTCs

O[] yIIpaBieHUeM (pUHAHCUpOBaHUEM IpoekTa? YTo o0IIero y aTux
IBYX

byHKIMn?

Yro Takoe OIOIKET MPOEKTa U YeM OH OTIIMYAETCS OT CMETHI IPOeKTa?
UTto Takoe KaJIeHJapHbIi 11aH mpoekTa? OnuimTe nporecc
KaJIeHJapHOTO

IUTAHUPOBAHMSI IIPOEKTA, Pa30UB €ro Ha MOCJIe0BaTEIbHbIE BO
BPEMEHU

3Tallbl, yKa3aB pe3yJbTaThl KayKI0ro 3Tana.

Yro Takoe ycBOeHHbIE ypoku? B uéM pazHuIla MEXy «yCBOEHHBIMU
YPOKaMU» U «U3BJICYEHUEM YPOKOB»?

Yro Takoe cuctema ynpaBlieHUsI IPOEKTHOM JesTenbHoCcThI0? 13
KaKHUX

KOMIIOHEHTOB MOJKET COCTOATH Takas cuctema? B uém 3akimouarorcs
(YHKLIMHU pa3BepTHIBAHUSI CUCTEMBI YIIPaBJIEHUS IPOEKTHOM
NEATEILHOCTRIO?

Yro Takoe CUCTEMHAsi MOJEIb YIIPABICHUS IPOSKTHON
JesATebHOCThI0? st

yero ObuIa pazpaboTaHa cucteMHas Mojienb? YTo sBisercs
OCHOBHBIMH

CTPYKTYPHBIMH JIEMEHTaMHU CUCTEMHOI Mozenun?

UTo noHMMaeTcs 0/ CUCTEMHBIM MOAXO0/10M B YIIPaBICHUU NTPOEKTaMu?
Kak cBsi3anbl Mexay co00 cTaHIapThl U CUCTEMBI TPO(HECCUOHATLHOM
cepTu(UKAIMY 110 YIIPABJICHUIO IPOEKTHOM 1€ATEIbHOCTHIO?

Ha3oBute u3Bectusie Bam cTanmapThl 1 COOTBETCTBYIOIIUE UM CUCTEMBbI
po(hecCUOHANIBHON CepTU(PUKALIUY 110 YIIPABICHUIO IPOEKTAMH.




3agaHust U TECTUPOBAHMS 110 TUCIUIUIMHE JJIS OLCHKH ¢(hOPMUPOBAHHOCTH KomIeTeHiui (min 20,
max 50 + ccbuiky Ha DUOC ¢ Tectamu)
https://Ims2.sseu.ru/course/index.php?cateqoryid=993

1. BaxueHmumu TeHICHIMSIMH COBPEMEHHOTO O0IIecTBa U OU3HECA, TO3BOJIAIOIIUMU TOBOPUTH O
3HAQYEHHUH NMPOEKTHOM ACSITEIbHOCTHU, SBIISIOTCS:

a. NOTPEOHOCTH B COKPAICHUH KU3HEHHOTO 1IMKJIa CO3/1aBaeMbIX TOBAapOB U YCIYT;

b. HEO00XO0IUMOCTh 00ECIIEYHUTh 3aHITOCTh HACCTICHUS;

nepcoHu(pUKaIus Crpoca 1 MpeAsiosKeHNs TOBApOB U YCIIYT;

C. Bce BhIlIEnEepeYnCIIEHHOE;

d. aub;

e. au C,

f. buc;

g. Hu oauH U3 BapHaHTOB.

2. Hasnauenue cTaHaapTa I10 YIPABICHHIO IPOEKTAMH B TOM, YTOOBI:

a. OHpeI[eJII/ITb TepMI/IHOJ'IOI‘I/IIO, KIIFIOYCBBIC ITOHATHA, BKJIFOYasd OCHOBHBIC pO.TII/I, JOUCHUITIINHBI
«yIPaBICHUE IPOEKTAMUY;

b. OBITH OCHOBOM JIJIsl OOYUYCHHSI CIICIUATMCTOB U CEPTUPUKALINHN, KaK OTACITBHBIX MPOPECCHOHAIOB,

TaK U IIPAKTUK YIIPABJICHUA IIPOCKTAMH B KOMIIAHHAX U OPraHHU3alUAX ]

C. CIIOCOOCTBOBAThH PACIIPOCTPAHEHUIO U PA3BUTHUIO MTPAKTUKU YIIPABICHUSI IPOEKTAMU;
d. Bce BbIHICTICPCUYHUCIICHHOC,

e. aub;

f. auc,

g. buc;

h. Hwu onuH 13 BapuaHTOB.

3. CoBpeMeHHBIE CTaHIAPTHI B 00JaCTH YIIPABICHHS MTPOSKTAMH MTPEICTABICHBI HA TPEX YPOBHSIX:
a. MCXKAYHAPOJIHOM, HAIITUOHAJIbHOM UKOPIIOPATUBHOM,

b. ToCyJapCTBECHHOM, MCKOTPACIICBOM UM OTpPaACIICBOM,

C. HOpTQENbHOro YIpaBieHHsl, IPOrPAMMHOTO YIIPABJIEHUS U YIIPABIECHUS IPOEKTOM;
d. CUCTCMHOM, ITPOCKTHOM U IMPOLECCHOM;,

e. Hu OIVH U3 BAPpHUAHTOB.

4. Tlonx xOopmopaTUBHBIM CTAHJAPTOM IO YNPABICHUIO MPOEKTAMHU [TOHUMAETCSI COBOKYITHOCTh
JOKYMEHTOB, OOBSCHSIOIIUX U TPEANHCHIBAIOLINX:

a. B kaxkoii nocnenoBaTenbHOCTH Oy IyT BHIIOJIHATHCS padOThI, HAIIPABJIEHHBIE HA OCYIIECTBICHUE
MIPOEKTa, a TAK)KE B KaKUE CPOKU U MOCPEICTBOM KAKHX PECYpPCOB 3TU pabOThI MPEANoIaraeTcs
peanu3oBars;

b. Kak u B kakoii mocieoBaTeIbHOCTH HEOOXOAUMO BBINOJIHATE AEHCTBHSL, CB3aHHBIE C
yIPaBICHUEM MTPOCKTaMU\IPOrpaMMaMH B KOMITAaHHU;

C. B kakue cpoku He0OOXOAMMO OCYIIECTBIATH ACHCTBUS, HAIIPABJICHHbIE HA YIPaBJICHUE
MPOEKTaMHU\IIPOrpaMMaMH B KOMITAHUH;

d. Bce BhILIETIEpEYNCIIEHHOE;
e. aub;

f. auc;

g. buc;

h.

Hu ogun u3 BAapHUaHTOB.

5. Kakoii u3 nepeuncieHHBIX CTaHIAPTOB MO YIPABICHUIO IPOEKTAMH HE OTHOCUTCS K TpYIIIe
MEXIyHapOAHbIX?
a. IPMA ICB®;

b. 1SO 21500:2012,;
C. PMBOK®Guide;
d. 1SO 10006:2003;
e. Hu onun U3 BapuaHTOB.


https://lms2.sseu.ru/course/index.php?categoryid=993

6. Kaxkoii u3 nepeuyncieHHbIX CTaHJAPTOB MO YIPABICHUIO IPOEKTAMU SBJISIETCS CTAaHAAPTOM

Benuko6puranun?

a. P2M;

b. DIN 69901;

C. CEPM,;

d. PROMAT,

e. Hwu onun n3 BapuanToB

7. Ompenensisi HOHSATHE «IIPOEKT», B KAYECTBE €ro KIIIOUEBBIX XapaKTEePUCTHK (IPU3HAKOB) HEOOXOAUMO
yKa3arb:

HaJIU4YMe U3MCHCHMI,

00JIBIIIOE YNCIIO YYaCTHUKOB;

HOBU3HY (YHUKaJIbHOCTB);

Bce BhlLIETIEpEUNCICHHOE;

aub;

a uC;

buc;

Hu onuH n3 BapuaHToB.
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KinaccudukanrioHHbIM OCHOBaHHEM TIPOEKTOB MOXKET OBITh UX:
JUTNTEJIbHOCTD;
MacIrao;
CJIOJKHOCTB;
Bce BbllIEnIEpEeUnCIIEHHOE;
aub;
aucC,
buc;
Hu onun u3 BapuaHTOB.
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Kaxkue n3 npuBe1eHHBIX YTBEPKACHUHN SBISIOTCS HICTHHHBIMH?
[IpoekT 3akaHYMBaETCs B TOT MOMEHT, KOI/1aJI0OCTUTHYTHIET O 1IEJIH;
[IpoekT MoOKeT OBITH 3aBEPIIICH TOCPOUHO;
[IpoekT wuMeeT BpeMEHHYIO CIIEHUAIbHY0 OpPTraHU3allMOHHYIOCTPYKTYPY;
Bce BbllEnepeuncieHHoe;
aub;
auc,
buc;
Hwu onun u3 BapraHTOB.
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10. Kakoii U3 npuBeACHHBIX BAPUAHTOB OIPE/IeTICHNsI HanOoJiee COOTBETCTBYET MPU3HAKY IPOEKTA
«Pasrpannuenue»?

a. DTo MpH3HAK, YKa3bIBAIOIINK HA TO, YTO KaXK/IbII MPOEKT UMEET TPAHUIIBI TPEMETHOH 00IacTH
Y JIOJKEH OBITh pa3rpaHUyeH C MPEAMETHON 001acThIO APYTUX MPOEKTOB OpraHU3aIlNH;

b. Dto npu3Hak, yka3bIBaIOIIHii HA TO, YTO KaXIbIH IPOCKT UMEET YETKO ONPEICICHHbBIC
BpEMEHHbIE TPaHUIIbI (CPOKH), IPH 3TOM 3HAUUTEIbHAS YaCTh YCHUJIMM B MPOEKTE HAIlpaBlieHa Ha
obecriedeHre CoOII0ICHUS ITUX CPOKOB;

c. Oto IPU3HAK, YKa3BIBaIOHH/H71 Ha TO, 4YTO Ka)I(HBIﬁ IMPOCKT UMECT UCTKO OIMMPEACTICHHBIC I'PAHUIIEI,
KOTOPBIE 33/1a10TCS CPEepoi IeSTETBHOCTH YeJI0BEKa, K KOTOPOW OTHOCHTCS TAaHHBIN MPOEKT, HAIIpHUMeED,
J€BENIONIMEHT, He(hTera3oBast OTpacib M T.1.;

d. Hu oauH U3 BapuaHTOB.

11. Yro Takoe «KoMIIEKCHOCTEY MpoeKTa?

a. 3TO MpU3HAK, YKa3bIBAIOUINH Ha TO, YTO MPHU OCYLIECTBICHUH JIFOOOTO MPOEKTa UCHOIB3YIOTCS
pa3nn4HbIe 00JaCTH 3HAHHA, KOTOPHIE JIUIIH PH COBMECTHOM IPUMEHEHUN 00ECTIEYHBAIOT

3G HEKTUBHYIO peaTn3alnio MPOeKTa;

b. DTO MpU3HAK, YKa3bIBAIOUIMIA HA TO, YTO MPOIIECC YIPABICHHUS IIPOSKTOM COCTOHT U3 TISTH
CTaJuii, KOTOpBIE B COBOKYIHOCTH 00ecrieuuBatoT 3(h(heKTUBHYIO peau3aliio MPOeKTa;

C. DTO MpHU3HAK, YKA3bIBAIOUIMN HA TO, YTO ITPH OCYIIECTBICHUN IPOEKTA YUUTHIBACTCS BIUSIHUC



BHEIIIHUX U BHYTPEHHHUX (aKTOPOB;
d. Hwu onvH u3 BapuaHToB.

12. Kakwue u3 npuBEJICHHBIX YTBEPKACHUH SBIISIOTCS UCTUHHBIMU?

a. L{esu mporpaMmbl COOTBETCTBYIOT CTPATETUUECKHUM IISISIM OPTaHU3aIUU U MOTYT
KOPPEKTHPOBATHCS B ClIydae W3MEHEHHSI CTPATETUH;

b. Bo BpeMs 3amycka mporpaMMbl MOKET OBITh OMpPE/Ie/ieHa TOIBKO YacTh MPOSKTOB MPOrPaMMBI.
JIONIOJTHUTEIBHBIC TPOEKTHI MOT'YT OBITh BKIIIOYCHBI B IPOTPAMMY YiKE B X0J1€ €€ OCYIIICCTBICHUS;

C. 3aBepleHUe TPOrPaMMbl OIPEICIISIETCS MOMEHTOM 3aBEPIICHHSI BCEX MPOEKTOB, BXOIAIINX B
Iporpammy.

d. Bce BrIICTICpEUHCIICHHOE;

e. aub;

f. amuc,

g. buc;

h. Hwu onvH u3 BapraHToOB.

13. TIlIporpamma, HOCAIIasE MAKPOIKOHOMHUYECKHUI XapakTep U 3aTParuBaromlasi HHTEPEChl 3HAUNTEIbHON
YaCTH HACEJIEHUS, Ha3bIBACTCA:

a. [opTdens;

b. MeranpoexT;

C. LeneBas nporpamma;

d. Bce BhilIEnIEpEUNCIIEHHOE;

e. aub;

f. amuc;

g. buc;

h. Hu oaun u3 BapuaHTOB.

14. Kaxoe u3 nMpuBeIECHHBIX BHICKA3bIBAHUH SIBJIAECTCS JIO)KHBIM B OTHOIICHHH POTPAMMBI?

a. Bo3M0HO, 4TO BO BpeMs 3aIlmycKa NporpaMMbl ONPEIEISETCS U IUTAaHUPYETCS TOJIBKO YacTh
BXOJSIIMX B HEE MPOEKTOB;

b. Pemrenue o BKIIIOUEHUH B MPOTPaMMY TEX WJIM MHBIX JOMOJHUTEIbHBIX TPOEKTOB YaCTO 3aBUCUT
OT PEe3yJIbTATOB OCYIIECTBICHUS TIEPBOOUYEPEIHBIX MPOEKTOB MPOTPAMMBI;

C. Lenu nmporpaMmbl MOTYT MOABEPTaThCs] KOPPEKTUPOBKE, MPU ITOM COCTAB KOMIIOHEHTOB
MpOrpamMMBbl, 00513aTENbHO, T0HKEH OCTABAThCsl HEU3MEHHBIM;

d. Lenu mporpamMmsl, Kak MpaBUiI0, COOTBETCTBYIOT CTPATETUUECKHUM LIEJIIM OPTaHU3aLNH.

15. Ilo cBoemy cojiep:KaHuIO MPOrPaMMbI MOT'YT OBITh:
TEXHUYECKUMH;

COLIMAJIbHBIMU;

SKOHOMMYECKUMU;

Bce BbllenepeyuncieHHoe;

aub;

a u G,

buc;

Hwu onun 13 BapraHTOB.
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16. Yrto u3 MEPCUUCIICHHOTO ABJIACTCA NOIMOJTHUTCIIbHBIMU ITOJTHOMOYUAMHA, KOTOPBIC BAXKHBI JIJIA
MCHCJKEpA IMPOrpaMMmEel, 1o CPpaBHECHUIO C ITIOJTHOMOYHUAMU MCHCIKCPOB HpOGKTOB?

a. Kontposnb xo1a peanu3zanuu NpoekTOB B COCTaBE IPOrPaAMMBI;

b. [IpencrasieHne OTYETHOCTH O XOJI€ PEATU3AIIUN KypaTopy MPOTrPaMMBbl;

C. [IpunsATHE pemeHuii o0 3amycKe JOMOIHUTENBHOTO MPOEKTa (MMPOEKTOB) B COCTABE IPOTPAMMBI
JUUIS TOCTHKEHUS €€ 1eeH;

d. Bce BhilIenepeyncieHHoe;

e aub;
f. awuc
g buc;



h. Hu oaun u3 BapuaHTOB.

17. Kakue n3 npuBeJEHHBIX BbICKAa3bIBAHUN SBIISIOTCS JOKHBIMU B OTHOILIEHHH MOPTQeeil MPOeKTOB U
nporpamMm?

a. B xomMnaHum MOXeT CylecTBOBaTh OJJHOBPEMEHHO HECKOJIBKO MOpT(denei, ypaBieHue
KOTOPBIMH OYyJIET OCYIIECTBIATHCS OTHOCUTEIILHO HE3aBUCHMO;

b. B xozne n3MeHeHus oKpyKeHHUsI pOJUTEIbCKON OpraHU3aliy, OHA PUJIAraeT BCe YCUIIHS K
COXPAaHEHMIO COCTaBa Peau3yeMbIX NOpT(eeil IPOeKTOB;

C. ®dopmupoBanue noprdens npearnonaraeT onpeeseHue NIPUOPUTETOB IPOEKTOB U MPOrpaMM JUIsl
OpraHu3al|y, a TAK)Ke ONTHUMHU3ALUIO UX COCTABa C LI€JIbI0 MOBBIIIEHUS IEHHOCTH NOPTQens A1
CTpaTerny KOMIIaHUMY;

d. Bce BrimenepeuncieHHoe;

e. aub;

f. amuc;

g. buc;

h. Hwu onun 13 BapuaHTOB.

18. Onrumwuzanus nopTdesst IPOSKTOB MpU ero (GOPMHUPOBAHUU HAIIPaBJIeHa, IPEKIE BCETO, Ha:
a. orpenenenue Toro (akra, 9To 000 MPOEKT (Mporpamma) B mopTderne COOTBETCTBYIOT
CTpaTeruu KOMIaHUH;

b. o0ecrieyeHne HauTy4IlIero COOTBETCTBHSI MOPTQEIIs CTPATETUIECKUAM IIEIISIM KOMITaHHH;

C. BBISIBJICHUE TOTO (DaKTa, YTO BCE MPOESKTHI (IIPOrpaMMBbI) B TOPT(dene UMEIOT 00IIue OrpaHHYCHUS,
HaIpuMep, 10 pecypcam;

d. MaKCHMU3AIHIO IIEHHOCTH NOPT(eEst A5l OpraHU3aluy IIPY BHIOJIHEHHH CYIIECTBYIOIINX

OrpaHUYCHUH Ha PECYPCHI.

19. IIpu dhopmupoBanuu MOpPTQEs IPOSKTOB OPraHU3aIMH HEOOXOMMO YUUTHIBATh:

a. MaKCHMHM3AIIHIO [IEHHOCTH MOPTQEIIs I OpraHU3aiu MPHU CYIIECTBYIONMX OrPaHUYCHHUSIX Ha
pecypchl;

b. HAJIMYHME B3aUMOCBSI3H ITPOSKTOB U MPOTPaMM, BXOISAIMX B MOPTHEIb, O HEIIM;

C. COOTBETCTBUE II€JIel KOMIIOHECHTOB MOPT(EIs CTPATETUIESCKUM IIEIISIM OpraHU3alliu;

d. Bce BrImIeIepeuncieHHOE;

e. aub;

f. amuc,

g. buc;

h. Hwu ovH u3 BapnaHTOB.

20. XapakTepHbIMHU OrpaHHMUYEHHUSIMHU JJ1s1 TOPT(Es MPOEKTOB SBISIOTCS:
001IHi1 mys1 pecypcos;

(uHaHCOBBIE OrpaHHUYECHMUS;

HaJIM4yue OOIIMX 1esiell Y KOMIIOHEHTOB;

Bce BhllIenepeyrciaeHHoe;

aub;

aucC,

bwuc;

Hu oaun u3 BapuaHTOB.
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21. B xopme ucriosHeHHs TOPTQEsi MPOSKTOB OPraHU3aIMH HEOOX0IUMO TPUMEHSITh METO/IBI:
MOHUTOPHHTA X0J1a peau3alliy U BHEIIHEH cpeibl mopTderns;

orpezieNieHus] IPUOPUTETOB MPOEKTOB C YUETOM MPUHATHIX B OPraHU3alMKU KPUTEPUEB 0TOODA;
OIIPEEICHUS COOTBETCTBUS LIEIEH IIPOEKTOB U NIPOTpaMM CTPATETHUECKUM LIEJISIM OPTaHU3alllH;
OalaHCUPOBKH NMOPT(RENs MO 3HAYUMBIM ISl OpraHU3aIluU TapaMeTpaM.

Bce BhILIETIEpEYNCIIEHHOE;

Pop o

22. Kenaemsbie 3 HEeKThI, KOTOPHIE MOTYT OBITh JOCTUTHYTHI IIPU YCIIEIIHOM OCYIIECTBIEHUH NPOEKTA,
Ha3bIBaIOTCS:
a. LCIU IPOCKTA,



MPOIYKT MPOEKTA;
BBITOJIBI TIPOCKTA;
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CTpaTerus MPOCKTa;
KOHIIETIIHS MPOCKTA;
Hu ouH 13 BapHaHTOB.

6.5. OueHo4HbIe MaTepUAJbI 1JIs1 IPOMEKYTOUYHOI aTTecCTALMU

MoH BONPOCOB /IIs1 NPOBeJeHHsI MPOMEKYTOYHOT0 KOHTPOJIsi B (hopme 3auera

Paszngen aucuuIIMHbI

Bonpocsl

OcHoBHBIE
KOMITOHEHTBI
MIPOEKTHOMN
NEeSATEIbHOCTH

VYenex npoekra

Kpurepuu ycnexa npoekra

Tumnossle poOIEMBI B IIPOEKTAX

HanmonanbsHble 1 MeXAyHapOIHBIE CTAHAAPTHI CTAaHAAPTHI

B 00JIaCTH yNPaBICHUS IPOESKTHON AEATEIBbHOCTHIO.
ITpodeccuonanbHble OpraHU3alUyl U aCCOLUALN

Awmepukanckuii UactutyT Ynpasnenus [Ipoexkramu. AXELOS.
AHO «IOPITY»

MexayHapoIHasi acCOLMALUS YIPABICHUS IPOEKTaMH.
Mexnaynaponnas Opranuzaius no CTaHaapTU3AIH

Korna ynpasnenue npoeKTHOI 1eATeIbHOCThIO UMEET CMBICIT?

UeM OTIAUYAOTCS IPOEKTHI?

Paznuuust nesTeapHOCTHOTO OAX04a B YNIPAaBJICHUN MPOESKTHON
JIeSITEIbHOCTBIO OT MPOLIECCHOTO

UTo HyHO 3HaTh O CBOEM IPOEKTE U 33 YTO OTBEYAET PYKOBOJIUTEND IIPOEKTa?
ITpoeKTHBIH TPEYTONbHUK M €0 OCHOBHBIE 3JIEMEHTHI

OOBEKTHI TPOESKTHOU IEATEITLHOCTH

CrpykTypa 00BEKTOB MPOSKTHOM AESATETBHOCTH

JKusHeHHbIH UK IpoekTa. BononaaHblil )KU3HEHHBIN LUK IPOEKTA
I'nOKuii MOaX0 K YIPABIEHHUIO IPOEKTOM

Korma umeet cMbIci ToBopuTh 0 «IIporpammer?

YeM oTiIM4aeTCs ynpasieHUE IPOEKTOM M YIIPaBICHHUS IPOrpaMMOin?
Korzaa umeer cMbica roBopuTh 0 noptdeine?

YeM oTiIM4aeTCs ynpaslieHHE MOpTENeM OT yIpaBlIeHHs TPOSKTOM U IPOrpamMMoii?
KTo Takue 3anHTEpEeCOBaHHbBIE CTOPOHBI

AHanu3 3aMHTEPECOBaHHBIX CTOPOH

Ponu 1 ux GpyHkmn

Ecnu npoekT MajieHbKUH HiId Ha000POT Cyrep-00bIoii?

Koro Ha3nauate Ha poiu?

Kax naznauate Ha ponu?

®opmupoBaHHEe KOMaH/IbI TPOEKTA

Posn mporpammer

Ponu moprdens

KiroueBble ATanbl pa3BUTHSI YIIPABJICHUS NPOEKTHON AEATEIbHOCTHIO

@MoHJ BONPOCOB /LIS NPOBeJeHHsI IPOMEKYTOYHOT0 KOHTPOJIsl B (hopme 3K3ameHa

Paznesn nucuumiunbl  (Bonmpocst
Cuctema yrnpaBiieHUs 1. CopneprxaHue KOHIENTyadbHOU (a3bl MPOEKTa
MIPOEKTHOM 2. CopeprkaHue cTaJuu pa3pabOTKH MPOEKTa
NesITeIbHOCTHIO B 3. Cozep:xanue (a3bl peanusalnu NpoeKTa
npodeccroHanbHOM 4. Copnepxanue (a3bl 3aBepIlICHUs TPOEKTa
chepe 5. OrpaHuueHHs peaau3aliy MPOEKTHON AeATEIIbHOCTH
6. OCHOBHBIC IPUYHMHEI POBAIOB B IIPOEKTE KaK B CUCTEME
7. Kak chopmynupoBats 1ellb TPOEKTA.
8. JepeBo meneit
9. VYyacTHHMKH IpoekTa

10. BHyTpeHHss cpenia mpoeKTa




11.
12.
13.
14.
15.
16.
17.

18.
19.
20.
21.
22.

23.
24,

25.

26.

27.

28.
29.

30.
31.

32.
33.
34.
35.

36.
37.
38.
30.
40.
41.
42.
43.
44,
45,
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.

Cpena akTUBHOI'O B3aMMOJEHCTBHSI POEKTA

OpranuzannoHHas CTpyKTypa IIPOeKTa

OCHOBHBIE BU/IbI CTEHKXOJIIEPOB U CTPATETUH pabOTHI C HUMH
UeM poJib OTIIMYAETCS OT TOHKHOCTH ?

3aKa3uuK MPOEKTa: pOjib, OCHOBHBIE 33/1a4H, 0COOEHHOCTH
Kypatop npoekra: poiib, OCHOBHBIE 3aJ]aul, OCOOEHHOCTH
TexHn4YecKui 3aKka3urK MIPOEKTa: poJib, OCHOBHBIE 33]1auH,
0COOEHHOCTHU

Brnanenen pecypcoB: poiib, OCHOBHBIE 33/1a4l, OCOOEHHOCTH
YIpaBIsfoIInii COBET: pOJib, OCHOBHBIC 33]Ia4H, 0COOCHHOCTH
PykxoBoauTens npoekTa: pojib, OCHOBHbBIE 3a/1a4H, 0COOEHHOCTH
AJIMUHUCTpPATOp IPOEKTA: POJib, OCHOBHBIE 3a/1a4l, OCOOEHHOCTHU
PyxoBoaurens paboueil rpynmsl: pojb, OCHOBHBIE 3a/1a4H,
0COOEHHOCTH

Kyparop u Texnuueckuii 3aka3uuK: COBMEIICHUE POJICH?
PyxoBoautens nmpoekTa u PykoBoauTens pabodeid TpyIibL:
COBMEILIEHUE POJIei?

PykoBonuTenb npoexkTa u AAMUHUCTPATOP MPOEKTA: COBMEIICHHE
posieit?

[TpoexTHBIH MOAX0] K (OPMUPOBAHUIO OPTaHU3AIMOHHON CTPYKTYPHBI
IIPOEKTa

@OyHKIMOHAIBHBIN MOAX0/ K (OPMUPOBAHUIO OPraHU3ALIMOHHOM
CTPYKTYpbI

IIPOEKTa

Marpuunslii 1oaxo1 K GOpMUPOBAHUIO OPraHU3ALMOHHON CTPYKTYPbI
IIPOEKTa

OpranuzannoHHO-POJIEBas CTPYKTypa porpamMmbl

OcHOBHBbIE 1Iary NPY BHEAPEHUU MPOEKTHOTO YIPaBICHUS B
OTHOLICHHUHU POJIEH

OcHoBHbI€e ycn0BUs 3 PEeKTUBHOM pabOTHI COTPYIHUKA B IPOEKTE
CyOBeKThl yrpaBlIeHHUs B CUCTEME MPOEKTHOM NesTeTbHOCTH
OcHOBHBIE POJIM NTPOTPAMMBI M UX CYLTHOCTh

Opranuzanus ynpasieHHs MOpTQesieM MPOEKTOB U B3aUMOCBSI3b
MTOHATUI

MeHeKMeHTa noptdens B coorserctBuu ¢ ['OCT P

OcHoBHbIE posiy OPT(HENST U UX CYLTHOCTh

Opranuzanys ynpasiaeHHUs IPOrpaMMON U B3aUMOCBSI3b ITOHATHH
MeHeI)KMeHTa nporpammsl B cootBercTBuu ¢ ['OCT P
WMuunnmanus npoexkra

IInanupoBaHue npoeKTa

Opranuzanys 1 KOHTPOJIb BBITIOJTHEHMSI IPOEKTa

AHanu3 ¥ peryjarpoBaHUe BBIIIOJHEHUS IPOEKTa

3aKpbITHE POEKTA

YrpaneHnue mpeaAMeTHOW 00J1aCThIO TPOEKTa

VYmpaBieHne IpOeKTOM 110 BPEMEHHBIM [TapaMeTpaM
VYrpaBieHrue CTOUMOCTbIO U PUHAHCUPOBAHUEM MTPOEKTA
VYipaBieHne Ka4eCTBOM B ITPOEKTE

VYrpasieHnue puckaMu 1 BO3MOXHOCTSIMU B TIPOEKTE
VYipaBieHne 4eI0BEUECKMMH PECYPCAMHU B IIPOEKTE

VYrpaBieHrne KOMMYHUKAIUSIMU B IPOEKTE

VYrpasieHne 3aKylkaMHd U KOHTPAKTaMHU B ITPOEKTE

VrpaBieHrne U3MEHEHUSIMU B TIPOEKTE

VYnpasienue 6€30MaCHOCTBIO B IPOEKTE

Cucrema yrpaBieHUsI IPOEKTHOM J€SITEIbHOCTHIO
Mexaynaponnas cepruduxanus no crangapry IPMA ICB: yposuu
KBTI (UKAITIT




57. n ux TpeboBaHus; TPEOOBAHUS ISl TOMYCKa K CEPTU(PUKALIMOHHOMY
nporeccy;

58. o0mras cxema mpotiecca cepTU(UKALUN U €r0 COIepIKaHHe

59. HarmonanpHas ceprudukanus [IM Crangapt: oOrue cCBeACHUS;
paboTa ¢ BompocaMu; TpEHaXKep 3aKPhIThIX BOIPOCOB; TPEHAXKEP
OTKPBITHIX BOIIPOCOB; IPOMEKYTOYHOE TECTUPOBAHHUE 10 TEMaM

6.6. Illka/apl 1 KPUTEPUH OLEHUBAHUSA 1O (POPMAM TeKYLIero KOHTPOJIS U POMEeKYTOYHOM

arrecTauuu
Ilkaja u KpUTEPUM OLIEHMBAHUS
Ouenka Kpurepun oneHuBaHus 1JI MEPONPUATHH KOHTPOJIsSI ¢ TPUMEHEHHeM
2-X 0aJJIbHOM CHCTEMbI
«324YTEHO» VK-2, VK-3

«HE€ 3aYTCHO»

Pe3ynbTaTsl 00yueHust He chopMHUPOBaHBI HA TOPOTOBOM YPOBHE

Onenka Kputepuu oneHuBaHus 1Jis MEPONPUATHII KOHTPOJISI ¢ IPUMEHEHUEM
4-X 0aJUIbHOI CHCTEMBI
«OTJIHIHO» IMoseimennsiii YK-2.1, YK-2.2, VK-2.3, YK-3.1, YK-3.2, YK-3.3
«XOPOII0» Cranmaptabiii YK-2.1, VK-2.2, VK-2.3, YK-3.1, YK-3.2, YK-3.3

«YAOBJICETBOPUTECJIbHO»

IToporoseiii YK-2.1, VK-2.2, VK-2.3, YK-3.1, YK-3.2, YK-3.3

«HEYJAOBJCTBOPUTECIILHO)»

PesynbraTsl 00y4deHus He chOPMHUPOBAHBI Ha TIOPOTOBOM YPOBHE




