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Coaep:xanue (padoyasi nporpamMmma)

Mecto qucuumiuHel B ctpykrype OIT

[Tnanupyemsble pe3ynbTaThl 00yUYeHHs 10 AUCHUIUIHHE, 00eCIeUnBaIOIINe JOCTUKECHHE
MJIAHUPYEMBIX Pe3yJIbTaTOB 00yUYEHUS MO MPOrpaMme

O0BeM U BUIBI YIEOHOU pabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINYEeCKOe 00ecieueHUe TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUINHE

Crp.



[lenpt0o  wm3ydeHWs TUCHMIUIMHBI  sABIseTcs  (OpMUpOBAaHHE  pPE3ylbTaTOB  OOydeHUs,
o0ecreunBaoIIKX JOCTHKEHNE TUIAaHUPYEMBIX Pe3yJIbTaTOB OCBOCHUS 00pa30BaTelIbHOM MPOTrpamMMBbl.

1. MecTo nucuuniannbl B cTpykrype OIl

JucnunimHa YnpaBieHue OPOEKTHOW IesTelbHOCThI0 B IpodeccuoHanbHO cdepe BXOIUT B
9acTh, (hopMUpyeMast ydacTHUKaMU 00pa30BaTeNIbHBIX OTHOIICHH 0s1oka b1./{uciurmHbl (MOTyIIH)

[IpenmecTByronue AUCUMILIUHBL MO CBA3sIM KommereHuui: dopmupoBanue KoM(pOpTHON u
JOCTYIHON TOPOACKOM cpebl

[Tocnenyromnye JUCIUTIIIMHBI 110 CBS35SM KOMIIETCHIIMI: DHEpro - U pecypcocoepexerue B JKKX

2. [lnanupyemble pe3y/bTaTbhbl 00yYeHHs MO JUCUMILUIMHE, 00ecneYnBAKOLINE TOCTHKEHUE
IUVIAHUPYEMBbIX Pe3yJbTAaTOB 00yUeHusl 0 MporpaMmme

W3yuenne TUCHMIUIMHBI Y IPaBICHUE IPOCKTHOH JIeATeIbHOCTBIO B MpodeccHoHanbHOM chepe B
o0pa3oBaTeNbHOM MpOrpaMMe HampaBiIeHO Ha (OPMHUPOBAHHE Y OOYYAIOLUXCSA —CIEAYIOIIHUX
KOMIETEHIIH:

YuuBepcanbuble komnerennun (YK):

VYK-2 - CiocoOeH ynpaBJisiTh IPOSKTOM Ha BCEX ATaIaxX ero >KU3HEHHOTO IMKJIA

[Tnanupyembie |[lanupyemble pe3yJibTAThbl 00yUeHHS MO TUCIUIITIUHE

pe3yJIbTaThl

00y4eHHS 10

porpamMme

YK-2 VK-2.1: 3nars: VYK-2.2: Vmers: VYK-2.3: Bnagets (umeTh

HAaBBIKH):
MIPaBUJIA U METOJBI (bopMyIHpOBATh S U |HABBIKAMH OTIPEICITICHUS
oIpeJiesIeHus Leei u 3aJjauu MPOEKTa; KOHIIETILIMY NTPOEKTA;
3ajJ1a4 MPOEKTa; aHAJTM3UPOBAThH HaBBIKAMH pa3pabOTKH IJIaHA
HOpPMAaTHBHBIE JIOKYMEHTHI, |TPOEKTHYIO peanu3ayy IpoeKTa u
OTIPEIEIISAIONINE KPUTEPHH |TOKYMEHTAIIHIO, pacyera moTpeOHOCTH B
MIPOBE/ICHUS MPOEKTHBIX  |PACCUUTHIBATH PE3YNIbTAThI |peCypcax; HaBbIKaMU
paboT; MeToabI BBITIOJTHEHUS IPOEKTHOW | YIIpaBIICHHSI IIPOEKTOM Ha BCEX
OpraHu3alK MPOEKTHBIX |pabOThI; OLIEHUBATh JTarnax ero *XU3HEHHOT0 KA
pabor 3¢ (HEeKTUBHOCTH
peann3ay NpoeKTa

VYK-3 - CiocoOeH opraHn30BBIBATh M PYKOBOJIUTH paO0OTON KOMaH Ik, BEIpa0aThIBasi KOMaHIHYIO
CTPATETHIO JJIsl JOCTHXKEHHUS TOCTABJICHHOU LIEH

[Tnanupyemsle |[lianupyemble pe3yJibTaThl 00y4eHHS MO IMCHUTITIHHE

PE3yNIbTATHI
oOyd4eHus 1o
IporpaMme
YK-3 VK-3.1: 3uars: VYK-3.2: Ymers: VK-3.3: Branets (UMeTh
HAaBBIKH):
(YHKITUU, METOJIbI U CTHITU |UCIIOIb30BATh METOIBI BJIQ/IETh TEXHOJIOTHEH
YIpaBJICHUS; MOJICITH YIpaBJICHUS] KOJUIEKTUBOM; |peali3alii OCHOBHBIX
OpraHU3aIMOHHOTO (hopMHUpOBaTH COCTAB GyHKIUH yrpaBlIeHuUs;
TTOBE/ICHUS;, PUHITUITEI M (KOMAH/IBI, OTIPEACIIATh HaBBIKAaMU OPTaHU3AINH U
CTpaTernu KOMaHTHOU (yHKIIMOHATTBHBIC U yOpaBlieHUs] KOMaH/IHBIM
paboThI, ycIOBHS poJIeBBIE KPUTEPUN OTOOPA |B3aNMOICHCTBHEM; HABBIKAMHU
3¢ (HeKTHBHON KOMaHIHOHN |y4aCTHUKOB; TUTAHUPOBAHUS U OpTaHU3AIUU
pabot OpPTraHU30BBIBATH U KOMaHHOU pabOTHI
PYKOBOJIUTH paboTOit
KOMaH bl

IIpodeccnonanbubie komnerenunu (I1K):
ITK-5 - Cniocoben pazpabaThiBaTh TEXHHKO-DKOHOMHYECKOE 0O0CHOBAHHE U OIPEACIIATh BEPOSTHYIO




3¢ (HeKTUBHOCTH UHBECTHUIIMOHHBIX MPoeKkToB B JKKX, BHEIPATH U UCIIOJIB30BATH COBPEMEHHBIE
WHHOBAIIMOHHBIC TEXHUUECKUE PEIICHNUS ¥ TEXHOJIOTHH B Mporiecce NpoheCCHOHATBLHOM e TEIbHOCTH

[Inanupyemsbie |[lnanupyemble pe3yabTaThbl 00y4eHHs MO IUCHUILIHHE
PE3yJIbTaThI
o0ydeHus 1o
IporpaMme
I1K-5 [1K-5.1: 3nars: [1K-5.2: Ymerts: [1K-5.3: Bnagets (UMETh
HAaBBIKH):
METO/Ibl BHEJIPEHUS U pa3pabarbiBaTh IJIaHBI HaBBIKAMU pa3pabOTKH IJIAHOB
HCIOJIb30BAHUS peanuzanuu pean3alnuy HHBECTUIIMOHHBIX
COBPEMEHHBIX MHBECTULIMOHHBIX npoekToB B JKKX, BHenpeHus
MHHOBALIMOHHBIX poekToB B KKX, COBPEMEHHBIX
TEXHOJIOTHH B IIpolLlecce  [BHEAPEHUS U MHHOBAIIMOHHBIX TEXHOJIOTHI
npodeccnoHanbHOM WCIIOJIb30BaHUS U OTIpe/ICTICHUS UX BEPOSATHOM
JESTEIbHOCTH COBPEMEHHBIX 3P PEKTUBHOCTH
WHHOBAIIMOHHBIX
TEXHOJIOTHI B IIPOIIECCE
npodeccnoHanbHOM
JESITEJIbHOCTH

3. O0beM U BHABI Y4eOHO# padoThI

Y4eOHBIM IIJIAHOM TIPETyCMATPUBAIOTCS CISAYIONTUE BUIbI YI4COHOW PaOOThI MO JUCIUTIINHE:

Ounasi popma 00yueHus

Bunbi yueoHoii pa6oThl Beero wac/ ..
Cewm 3 Cem 4
KonrtaktHas paboTa, B TOM YHCIIE: 12.15/0.34 | 14.3/0.4
3aHsTHS JISKIIMOHHOTO THIIA 4/0.11 4/0.11
3aHsATHI CEMUHAPCKOTO THIA 8/0.22 8/0.22
WunuBunyanpHas kKoHTaktHas pabora (MKP) 0.15/0 0.3/0.01
I'pynnosasi koHTakTHas padota (I'KP) /0 2/0.06
CamocrosiTenbHas pabora: 113.85/3.16| 95.7/2.66
[TpoMeKkyTOUHAs AaTTECTALUS 18/0.5 34/0.94
Buna npomexyToyHOM arrecTanum:
Ok3aMeH, 3a4eT 3ay DK3
OO6m1ast Tpy10eMKOCTh (00BEM YacTh 00pa3oBaTeIbHOM
nporpammsl): Yacel 144 144
3ayeTHbIe €UHHUIIEI 4 4
4. Conepsxkanue TUCHUNTHHBI
4.1. Pazoenvl, memol OuUCUUNTIUHBL U 6UObL 3AHAMUIL:
Temaruueckuid  TUTaH ~ JUCHUIUIMHBI  YTpaBJIGHHWE  OPOEKTHOM  [eATENbHOCTBIO B
npodeccuoHabHOU cepe mpeacTaBieH B TabIuIIe.
Pa3nesibl, TEeMbI JUCHUILUINHBI U BH/ABI 3aHSITHI
OuHas ¢opma o0yueHust
KonrakTHast pabora = Ilnanupyemble
3ansarus § pe3yJabTaThl
CEeMHHApPCKOIro é = Oﬁy‘leHI/lﬂ B
Ne HanMeHOBaHHe TeMbI = LLUL a o E S| coorHomenun ¢
/T (pa3aena) IUCHMIINHBI g ; z = =< < ‘S pe3yJiabTaTamu
= g g = = 1g= o0y4yeHus 1o
é_ 3 5 00pa3oBaTeabHOI
nporpaMmme
1. |OcHOBHBIE KOMIIOHEHTEI 4 8 100 |VK-2.1, YK-2.2, YK




MIPOEKTHOM 1€ATEIbHOCTH -2.3, YK-3.1, VK-
3.2, YK-3.3, IIK- 5.1,
I1K-5.2, T1K-5.3
CucremMa yrpaBlIeHUS VK-2.1, YK-2.2, VK
MIPOEKTHOM I€SITEIbHOCTHIO B -2.3, YK-3.1, VK-
2. . 4 8 109,55
npodeccuoHabHOU cepe 3.2, YK-3.3, [IK- 5.1,
I1K-5.2, T1K-5.3
KoHTposb 52
Hroro 8 16 0.45 2 205? &
4.2 Cooepircanue pazoenos u mem
4.2.1 KonrakTHasi padoTa
TemaTnka 3aHATHIH JIEKIIMOHHOT0 THIIA
HaumeHoBaHue TeMbl Bun 3ansaTust
Neni/m TemaTuka 3aHATHS JTEKIIHOHHOT0 THIIA
(pa3nesa) IMCHUILIMHBI | JIEKIIMOHHOTO THIAa®
1 OOBbeKTHI yIIpaBiIeHUsI IPOEKTHON
JEeSTENIbHOCTBIO B Chepe KUIUITHOTO
TICKITHSI XO03SIICTBA 1 KOMMYHAQJIBHOM
UH(GPACTPYKTYPHL: IPOEKT, IPOrpaMMma,
OCHOBHbBIE KOMITOHEHTBI noptdenn
IIPOEKTHOMN CyObeKTbl yIpaBiIeHUsI IPOESKTHON
JeSITeIbHOCTH NEeSITeNIbHOCTBIO B Chepe KHUITUITHOTO
R XO0351CTBAa U KOMMYHAJIBHOU
UHGPACTPYKTYPHL: 3aMHTEPECOBAHHBIE
CTOPOHBI, POJIA MPOEKTA, TPOTPAMMBI,
noptdens
2. |Cucrema ynpasieHus [Iporeccsl 1 MpeAMETHBIEC TPYIIITHI
MIPOEKTHOMN JCKIHST yIpaBJI€HUs] TPOECKTOM B
NESTETbHOCTHIO B npodeccuoHaIbHOU chepe
npodeccuoHaTbHON Cucrema yrpaBieHUs IPOEKTHON
chepe JIEKITHST NESATEILHOCTHIO B MPOGECCHOHATHHOM
chepe

*JIeKIIUN ¥ WHBIC yIeOHbIe 3aHATHS, MTPelyCMaTPUBAIOIINE TPEUMYIIIECTBEHHYIO Tiepeady y4ueOHoi nHhopMaIiu
MeAarornieckuMy paboTHUKaMH OpTraHu3alluy U (WJIH) JUIaMH, IPUBJIEKaeMbIMH OpraHU3allueil K peann3anuu
06p8.30BaTeJ'IBHLIX nporpaMm Ha UHBIX YCJIOBHUAX, OGy‘I&IOH.II/IMCSI

TemaTnka 3aHATHH CEMHHAPCKOI'0 THIIA

HaumeHoBaHue TeMbl Bun 3ansitus
Neni/m x5 |T€MATHKA 3aHATHA CEMMHAPCKOI0 THNA
(pa3aesa) IMCUMILVIMHBI | CEMHHAPCKOTO THIIA
1. [IpoGnematrka MPOEKTHON AESITETLHOCTU
MPaKTHYECKOe 3aHATHE  |B c(hepe KUIHUIIHOTO X031iCTBA U
KOMMYHaJIbHON HHOPACTPYKTYPHI
[Ipoekt, mporpamma, noptdesns Kak
OCHOBHBIE KOMIIOHEHTBI | HPAKTUYECKOE 3aHATHE |OCHOBHBIC OOBEKTHI MPOCKTHOU
MPOEKTHOM NeSITeIbHOCTH
NeSATEIbHOCTH 3anHTEPECOBAHHBIE CTOPOHBI B MPOEKTHOM
MPAKTHYCCKOC 3aHATHUC
NeSTeTbHOCTH
KitoueBbie ponu u popmupoBaHue
KOMaH/IbI POEKTA, POTPaMMBbI, TOPT s
MPAKTHYCCKOC 3aHATHUC . P » porp o ’ p (1)
B c(hepe KUIHIIHOTO X031CTBa U
KOMMYHaJIbHON HHPPACTPYKTYPbI
2. |Cucrema ymnpaBiieHHUS [Ipoueccsl ynpaBieHHs! TPOEKTOM B
MIPOEKTHON IpaKTHYECcKoe 3aHATHE  [pod)eCCHOHABHOM cdepe:
JESITEIbHOCTBIO B VHHULIMMPOBAHKE, IOJTOTOBKA, peaJIn3alus




npodeccuoHaTbHON U 3aBEpIICHNUE IPOEKTa

chepe [IpenmeTHble rpynIibl MPOLECCOB
yIpaBiIeHUS IPOEKTOM (IIpPOrpaMMoii) B
npodeccnoHaabHOH cepe: opranuzanus
U 3aMHTEPECOBAHHBIE CTOPOHBI, BHITO/IBL,
NPaKTUYECKOe 3aHATHE  |COJIepIKaHUe, CPOKH, (PMHAHCHI,
IJJAHUPOBAHUE U KOHTPOJIb, U3MEHEHUS,
PHUCKH U BO3MOXHOCTH, PECYPCHI,
KOMMYHMKAIUU U 3HaHUS, KaYECTBO,
3aKYIKU ¥ IOCTaBKH

Cucrema yrpaBieHUs IPOCKTHOMN
JeSITeIbHOCTBIO B TPO(GECCHOHATLHON
cdepe: mepcoHal, OpraHu3aIOHHbIC
CTPYKTYPBI, IPOIECCHI

IMPAKTHYECKOC 3aHATHE

MexnyHapoaHas ¥ HallMOHAJIbHAs

IMPAKTHYECKOC 3aHATHE
cepTuduKaIms

** ceMHHApPBI, PAKTHIECKUE 3aHATHS, IPAKTUKYMBI, TA00PaTOpHEIE Pa0OTHI, KOJJIOKBUYMBI U HHBIE aHAIOTUIHBIE
3aHATHUSL

HNnas koHTakTHasi padora

[Tpu npoBenenun yuebHbIx 3aHaTHil CI'DY obecnieunBaer pa3BUTHE y 00yUarOIIMXCSl HABBIKOB
KOMaHIHOW pPa0OThl, MEXKIMYHOCTHOH KOMMYHHMKAIIMW, TPHHITHS PEUICHUH, JUACPCKUX KadyecTB
(BKJTIFOYAst TPU HEOOXOMMOCTH TPOBEJACHUE MHTEPAKTHBHBIX JICKIMH, TPYIIOBBIX AUCKYCCHH, POJIEBBIX
UTp, TPEHUHTOB, aHAJIU3 CUTYallMi U UMUTAIIMOHHBIX MOJIEJIEH, MPenoaBaHue TUCHUIIIHH (MOIyJIeH) B
dopMe KypcoB, COCTAaBICHHBIX Ha OCHOBE pE3yJbTaTOB HAyYHBIX HCCICIOBAaHHH, POBOIMMBIX
OpraHM3aIMC, B TOM YHCIIE C YYETOM PErHOHAIBHBIX 0COOCHHOCTEH MPodecCHOHATBHOMN AeSITeTbHOCTH
BBIITYCKHUKOB U IOTPEOHOCTEN paboTomaTenei).

@opMBl M METOABI TPOBEACHHS WHOW KOHTAKTHOW pPadOTHI NMpHBEACHBI B METOTUUECKHX
yKa3aHMSIX 110 OCHOBHOM NpodeccuoHanbHON 00pa30oBaTeNbHOM porpamMmme.

4.2.2 CamocTosiTeJibHAsi paboTa

Neni/m | HaumeHnoBaHue Tembl (pa3jaesia) iMcuMiuvinabl | Bua camoctosiTesibHOI pa6oThl ***

o - [IOArOTOBKA JOKJIaaa
1. OcHOBHbBIE KOMIIOHEHTHI IMPOCKTHOU ACATCIBHOCTU

- TCCTUPOBAHUC
2 Cucrema yrpaBiieHUs IPOEKTHOM E€ATEIBHOCTBIO |- IIOATOTOBKA J0K/Iaj1a
" |B mpodeccronanpHOU chepe - TECTHPOBAHHUE

*** caMOCTOSATEIbLHAS pa60Ta B CCMCECTPEC, HAITMCAHUC KYPCOBBIX pa60T, AOKJIaZ10B, BBIITOJIHCHUEC KOHTPOJIbHBIX

pabot
5. MatepuajibHO-TEXHHYECKOE U Y4eOHO-MeToAnYecKoe odecnevyeHue JUCUMITHHbI

5.1 JIutepartypa:

OcHoBHasi iMTEpaTypa

1. YopaBnenue npoektamu : y4eOHUK U TPakTUKyM A1 By30B / A. W. banamos, E. M. Porosa, M.
B. TuxonoBa, E. A. Tkauenko ; non obmei pemakiueit E. M. Porosoit. — Mocksa : M3marenscTBo
Opaiit, 2024. — 383 c. — (Bwicmee oOpazoBanme). — ISBN 978-5-534-00436-6. — Tekct
anekTpoHHbIHN // O0pazoBaTenbHast miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/535573

2. Tlonsxos, H. A. YmpapiieHne WHHOBAIlMOHHBIMHU MPOCKTAMH : YICOHHUK W MPAKTUKYM JUIS

By30B / H. A. Tlonsxos, O. B. Morosuios, H. B. Jlykamos. — 2-e u3z., ucnp. u gorn. — Mocksa :
WznarensctBo Opaiit, 2024. — 384 ¢. — (Bricmee oOpaszoBanue). — ISBN 978-5-534-15534-1. —
Tekcr : osnektponnsld //  OOpazoBarenbHas 1uiar¢popma  FOpait  [caiit]. —  URL:

https://urait.ru/bcode/536478.

JlonoIHUTeIbHAS JTUTepaTypa

1. Kysuenosa, E. B. VYmpaenenue mnopr¢eneM MpOeKTOB Kak HHCTPYMEHT peau3aliuu
KOpPIOPAaTUBHOM cTpareruu : yueOHuk s By30B / E. B. Ky3nenoBa. — 2-¢ u3n., mepepad. u gom. —
MockBa : WzmatensctBo IOpaiit, 2024. — 177 c. — (Boicmuee oOpa3oBanue). — ISBN




978-5-534-07425-3. — Texkct : anexktponHsbIi / ObpazoBatenbHas miatdopma KOpaiit [caiit]. — URL:
https://urait.ru/bcode/537265.

2. 3y0, A. T. VYmpaBneHue mpoeKTaMu : YUeOHUK U TpakTUKyM i By30B / A. T. 3y6. — 2-¢
u31., mepepad. u gon. — Mocksa : M3parensctBo FOpaiit, 2024. — 397 ¢. — (Briciiee o6pa3zoBanue). —
ISBN 978-5-534-17500-4. — Texkcr : anexktponHbiid // OOpa3zoBarensHas miargopma FOpait [caiT]. —
URL.: https://urait.ru/bcode/536083.

Jlutepatypa 1Jisi CaMOCTOSATEIBLHOTO H3YYeHH s

1. VnpaBiieHne mporpaMMHBIMH ITPOEKTaMH : yueOHoe rocodue st By30B / B. E. 'Bo3nes [u np. ]
; moxa penakuueit P. @. ManukoBa. — Mocksa : U3parensctBo IOpaiit, 2023. — 167 c. — (Bricmiee
obpazoBanmne). — ISBN 978-5-534-14329-4. — Texkcr : anexktpoHHbI // OOpa3oBaTenbpHas miargopma
IOpaiir [caiiT]. — URL: https://urait.ru/bcode/519678.

2. bapanuees, B. I1. VYnpasnenue nnHoBanusmu : yueOHuk ji1s By3oB / B. I1. bapanuees, H. I1.
Macnennukosa, B. M. Mummn. — 3-¢ u3j., nepepad. u nqon. — Mocksa : M3natensctBo FOpaiit, 2023.
— 747 c¢. — (Bwicmiee obOpazoanue). — ISBN 978-5-534-11705-9. — TekcT : 31eKTpOHHBINA //
OopasoBarenbHas miathopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/510493.

5.2. IlepeyeHb JIMIEH3HOHHOTO MPOrPAMMHOI0 00ecIieYeHus!
1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC
2. MoitOduc Cranmaptasrii 2, MoitOduc O6pazoanne, P7-Oduc [Ipodeccnonansupiii

5.3 CoBpemenHbIe MpodeccHoHATbHBbIE 0a3bI IaHHBIX, K KOTOPbIM 00ecnie4nBaeTcsi 10CTYI
00y4arouuxcs

1. TIlpodeccmonanpnass ©6a3a ganHbIX «MHpOpMammoHHble cHcTeMbl MUHHCTEPCTBA
sKOoHOMHUYecKoro paszButus Poccmiickoit ®enepanmu B cetn Wuteprer» (Ilopran «Odunmanbras
Poccus» - http://www.gov.ru/)

2. TocynmapctBeHHas cucrtemMa mpaBoBod uH(popmannu «OHUINAIBHBI HHTEPHET-TIOPTAI
npaBoBoit napopmarmm» (http://pravo.gov.ru/)

3. IIpodeccuonanpHast 0aza naHHbIX «DHUHAHCOBO-?KOHOMHMUYECKHE TMOKazarenu Poccuiickoit
denepanun» (Odunmansubiii caiit MunucreperBa punancos PO - https://www.minfin.ru/ru/)

4. Tlpodeccuonanphas 6a3a gaHHbIX «OduuuanbHas cratuctukay (OduuuanbHelii calT
denepanbHOi CIy)O0bl TOCYIApCTBEHHOMN cTaTUCTUKH - http://www.gks.ru/

5.4. HudopmanuoHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPbIM oO0ecrie4nMBaeTcs JOCTYIN
o0yuaromuxcst

1. CinpaBouHo-tipaBoBast cucreMa «Koncynprant [Tnroc»

2. CnpaBouno-mipaBoBas cucrtema «I"”APAHT-Makcumym»

5.5. CnenuajbHbIe MOMeEICHHS

VY4eOHble ayIUTOPUN IJIs1 TPOBEACHUS KommuiekTs! yueHnueckoi medenu
3aHATUH JICKIIMOHHOTI'O THUIIA MynbTUMEAUIHBINA IPOEKTOP
Jocka
OKpaH
VY4eOHble ayTUTOPUH IJIs1 TPOBEICHUS KommuiexTs! yueHnueckoit medenu
MPAKTUYECKHUX 3aHATUHN (3aHITHIA MynpTUMEAUNHBIN ITPOEKTOP
CEMHHApPCKOro TUIIA) Hocka
OKkpaH
Kommnsrorepsl ¢ Beixoom B ceThb «MHTEpHETY 1 DNOC
CI'DY
VY4eOHble ayIUTOPUH IS TPYTIIIOBBIX U KommiekTsl yueHnueckoit medenu
VHJMBHTyIbHBIX KOHCYJIBTAIINN MynbTUMEANIHBINA TPOEKTOP
Jlocka
OKpaH
Komneroreps! ¢ BbIxo10M B ceTb «MHTepHE™ 1 DNOC
CIoy
Y4debHble ayIMTOPHH JUIs TEKYIero KoHTpoJisi| KoMmiekTsl yueHnueckon Medenu




U IIPOMEKYTOUYHON aTTeCTaluu MynbTUMEAUIHBINA TPOEKTOP

Jlocka

OkpaH

KomnbroTepsl ¢ BixogoM B ceth «MaTEpHET» 1 DTOC
CI'oy

[Tomemenus A camocTosTeNbHOM padoThl  |KoMIuiekTsl yueHH4eckoi Mebenu

MynbTUMEAUIHBINA TPOEKTOP

Jocka

OkpaH

KomnbroTepsl ¢ BbixogoM B ceTh «MaTEepHET» 1 DTOC
CI'oy

[Tomemnenuns It XpaHEeHUs 1 KoMmrutekTsl cienuani3upoBaHHOM MeOenu st
NPOPUIAKTUIECKOTO 00CTYKUBAHHS XpaHEeHUs1 000PYI0BaHUS
000pyTIOBaHUS

6. @oH/1 OLIEeHOYHBIX CPEJACTB MO JUCHMILIMHE YINpaB/jieHHe MPOEKTHOH 1esiTeIbHOCTBIO B
npogeccuoHaNbLHOM cepe:

6.1. KoHTpoJ/IbHBIe MEPONPHUSITHSA 10 JTUCIUILIMHE

dopMa KOHTPOJIS OTmMeTuTH
Buja koHTpOJIS Hy#AHOE
3HAKOM
«+»
Texyuuit KOHTPOJIb OneHKa JI0KJIaJJ0B +
Y CTHBII onpoc +
TectupoBanue +

[IpakTrueckue 3a1auu -
OreHKa KOHTPOJIBHBIX paboT (71 3a09HOM

+

¢dbopMbl 00yUEHHUS)
IIpoMexXyTOUHBII KOHTPOIL  |3a4yeT +
OK3aMeH +

ITopsinok nmpoBeneHUs: MeEpPONPHUSTHH TEKYIIEro M MPOMEKYTOYHOIO KOHTPOJIS
onpenessiercss MeToanuyecKMMHU YKa3aHUSMHU 110 OCHOBHOM NMPO(hecCHOHATBLHON 00pa30BaTeIbLHOM
nporpamme Bbiciiero odopasosanus; IlosokeHneM o 0aNIbHO-PETHHIOBOH CHCTEME OLCHKH
ycneBaeMoCTH oO0y4amIIMXCS 10 OCHOBHBIM 00pa3oBaTeIbHBIM MNPOrpaMMaM  BbICIIEro
o0pazoBaHusi — mnporpaMmMaM 0OakajaBpuara, NpPOrpaMMaM CHEHHAJUTETa, MNporpaMMam
MarucTparypsl B ¢eaepajbHOM rocyiapcTBEHHOM aBTOHOMHOM 00pa30BaTeJbHOM YUpe:KIeHUH
BbICHIero o0pa3zoBanusi «CaMapcKuil rocy1apcTBeHHbIN JKOHOMHYECKHIT YHHUBEPCHTET».

6.2. [lnanupyemblie pe3yJabTAaThl 00y4eHUs M0 AUCHHUILINHE, 00ecTeYnBalOlHe JOCTUKEHEe
IUVIAHUPYEMBIX Pe3yJbTAaTOB 00YUYeHHsI M0 MporpaMmme

YuauBepcanabubie komnereHunu (YK):
YK-2 - Crioco0eH yIpaBisiTh MPOSKTOM Ha BCEX ITAIAX €r0 KU3HCHHOTO ITHKJIa

IInanupyemsie |[lanupyemble pe3yJIbTaThl 00y4eHHs MO0 JMCLUIIIHHE

pe3yIbTaThI
o0ydeHus 1o
porpamMme
VYK-2.1: 3uars: VYK-2.2: Ymers: VK-2.3: Bnanets (MMeTh
HAaBBIKH):
IpaBWJIa U METO/IBI (bopMyIUpOBATh €W M [HABBIKAMH OTIPEJICIICHHS
OIIpeieNIeHus 1eTiel u 3aJauu MPOEKTa; KOHIICTILIUH TTPOEKTA;
3a7a4 MPOeKTa; aHAIM3UPOBATH HaBBIKAMH Pa3padOTKH




HOPMATUBHBIEC JJOKYMEHTBI,
OTIpeICIIAIONINE KPUTCPUU
MPOBEICHUS IPOEKTHBIX
paboT; METOIBI
OpTraHHU3aIH MPOCKTHBIX
pabor

MIPOEKTHYIO
JOKYMEHTAITHIO,
pPacCYMTHIBATH PE3YJIbTATHI
BBIITOJIHEHUS IPOCKTHOM
paboThI; OIICHUBATH

3¢ peKTUBHOCTD
peann3aliy NPoeKTa

TUTaHA peaTn3aliy IPOeKTa U
pacdeTa moTpeOHOCTH B
pecypcax; HaBbIKaMH
yIpaBJICHUS TIPOCKTOM Ha
BCEX dTarax ero >KU3HEHHOTO
IUKIIA

[Toporosbiii

MCTOJBI YIIPaBJICHUA
IMPOCKTAMMU, STAlIbI
JKHU3HCHHOI'O IUKJIa

pa3pabaTrbIBaTh MPOEKTHI,
OMPEICIATh 1EICBbIC
3Tanbl ¥ OCHOBHbBIE

HABbIKAMU YIIPaBJICHUS
MIPOCKTaMU B
roCy/1apCTBEHHOM U

IIPOEKTA HanpaBJIeHUs padoT MYHULUIIAJIEHOM
yIIpaBICHUU

CrangapTHbIii (B [COBpEMEHHbIE pa3pabarbIBaTh U yI1yOJICHHBIMH HaBbIKAMH
JOIMOJHEHNE K |KOHLIENTyaIbHbIC aHaJIM3UpPOBATh OpraHu3aly IPOCKTHON
IIOPOTOBOMY) IIOAXOMBI K aIbTCPHATUBHBIC JIEeATEIbHOCTH JJIs peLICHUS

YIIPABJICHUIO BAPUAHTHI 3a71a4 NpoQecCuOHATBHOTO

IIPOEKTaMHU Ha BCEX IIPOEKTOB JJIsI IOCTHKEHUS [pOCTa U pa3BUTHUSA

JTamnax ero HaMEUYEHHBIX Pe3yIbTaTOB

YKU3HEHHOTO [IMKJIa
IIoBBIICHHBIA  |IPUHLUIIBI U IIPOBOJUTH HaBBIKAMU IIPOBECHUS
(B 1OIIOJTHEHUE K [aIrOpUTM Pa3pabOTKU CPaBHUTEJIbHBIN OLICHKH
[IOPOrOBOMY, aJIbTCPHATUBHBIX aHaIu3 Ul BBIABICHUA 3P HEKTUBHOCTH ITPOEKTOB
CTaH/IapTHOMY) |[[1OAXO0JI0B K ONTUMAJIBHOTO

YIIPABJICHUIO aJIbTCPHATUBHOTI'O IIPOEKTA

IIPOEKTAaMHU Ha BCEX JUIS

JTamnax ero JNOCTUKECHHSI HAMEYEHHBIX

KHU3HCHHOI'O NMKJIa

pe3yJIbTaToOB

VYK-3 - CiocoOGeH opraHn30BBIBATh M PYKOBOJIUTH pab0TOI KOMaH/IbI, BEIpabaThiBasi KOMaHIHYIO
CTPATETHIO JIJIsl JOCTHXKEHHUS TOCTABJICHHOU LIEH

[Tnanupyemeie  |[lmanupyembie pe3yJbTaThbl 00y4eHUsI 0 TUCHHITIHHE
pe3yJIbTaThI
o0yd4eHus 1o
porpamMmme
VK-3.1: 3nars: VYK-3.2: Vmers: VK-3.3: Bnagers (umeTh
HAaBBIKH):
(GYHKIMH, METO/IbI M CTHJIU |UCTIOIb30BaTh METO 1B BJIaJIETh TEXHOJIOTUEH
YIPaBJIEHUS; MOJIEIH yTpaBJICHUS KOJUIEKTHBOM; |peaIi3allii OCHOBHBIX
OpraHU3aIMOHHOTO (bopmMHUpoOBaTh cOCTaB (byHKUMH yripaBieHMs;
TIOBEJICHHST; IPUHIUIIBI M |KOMaHIbI, OMIPEIEIISATh HaBBIKAMHU OpPTaHU3AINH U
CTpaTeruy KOMaH/IHOU (GyHKIMOHATIBHBIE U yIpaBJIECHUS KOMaHIHBIM
paboThl, yCIoBUS pOJIeBBIE KPUTEPUHU OTOOPA |B3aUMOJICHCTBHEM;
3¢ deKTUBHON KOMAaHHOH |y4aCTHUKOB; HaBBIKAMU TUIAHUPOBAHUS U
pabot OpPraHU30BBIBATH U OpraHu3ali KOMaHIHOU
PYKOBOJIUTH paboTOit paboThI
KOMaH/1bl
IToporoBsrii OCHOBHBIE TPUHLIUIIBI pa3pabaTbIBaTh METOAaMHU OpTraHU3aIH U

(dbopMupoBaHUS KOMaH/HYIO CTPAaTeTuIo;  |yHpaBiIeHUS KOJIJIEKTUBOM,

KOMaH/[ U OpPraHU30BBIBAaTH pabOTy  |MIaHMpPOBAHUEM €ro

3¢ (HeKTUBHOTO KOJUIEKTHBOB; YIIPABIATh  |I€WCTBUI

PYKOBOJCTBA KOJUIEKTUBOM

KOJUJIEKTUBAMHU
CrangapTHbIi (B [MHHOBAILIMOHHBIE pa3pabaTbIBaTh METOJIaMU OpTaHU3alUH U
JONOJTHEHHUE K |IOJXO/bI, METOBI U KOMaH/IHY1O yIpaBJIEHUs KOJUIEKTUBOM,
IIOPOTOBOMY)  |mpueMBl CTpaTErHIo; IJIAHUPOBAHUEM €TI0

hopmMupoBaHus OpraHu30BbIBATH JIEUCTBUU C

KoMaHJ1 ¥ 3¢ (HEeKTUBHOTO

paboTy KOJUIEKTHBOB;

Y4eTOM crenupuKu




PYKOBOJICTBA YIIPABIATH KOJUIEKTUBOM C |KOHKPETHBIX
KOJIJICKTUBaMH y4eToM crieruduku Opra"u3aruin
KOHKPETHBIX OpraHU3aluil
IloBBIIICHHBIA  |TTOIXOBI MPUMEHSATh OCHOBHBIE HaBBIKAMH BbIOOpa
(B IOTIOTHEHHUE K|TPEOIOJICHUS METOIUKH T10 ONTHUMAaJbHOTO METOIA I10
IIOPOTOBOMY, KOH()JIMKTOB B MPEOI0JICHUIO opraHu3aIuu padoThI
CTaHAAPTHOMY) |KOJJIEKTHUBE KOH(MDIMKTOB B KOJJICKTUBE |KOJUICKTHBA

Ipodeccnonanbubie komnerenuun (IK):
ITK-5 - CriocoGeH pa3pabarbiBaTh TEXHUKO-DKOHOMUYECKOE 000CHOBAHUE U ONPEACTSATH BEPOSTHYIO
3¢ (HEeKTUBHOCTH UHBECTHIIMOHHBIX MPoeKToB B JKKX, BHEIPATH U UCIIOJIB30BATH COBPEMEHHBIE
WHHOBAIIMOHHBIC TEXHUUECKUE PEIICHHS M TEXHOJIOTHH B Mporiecce NpohecCHOHATLHON e TEIbHOCTH

IInanupyemsie |[lanupyembie pe3yJibTaThbl 00y4eHHS 10 JUCLUIIIHNHE
pe3yJIbTaThI
o0y4eHus 1o
IIpOrpaMme
IIK-5.1: 3narsk: [IK-5.2: Ymers: I1K-5.3: Bnanets (MMeTh
HAaBBIKH):
METO/]Ibl BHEJIPEHUS U pa3pabarbIBaTh IJIaHbI HaBBIKAMU pa3pabOTKH
HCII0JIb30BAHUS peanuzanuu IUIAHOB peaiu3aluu
COBPEMEHHBIX MHBECTULIMOHHBIX MHBECTUIMOHHBIX IPOEKTOB
UHHOBALIMOHHBIX npoekToB B JKKX, B J)KKX, BHEIpeHuUst
TEXHOJIOTU B IIpOLIEcCE  [BHEAPEHUS U COBPEMEHHBIX
npodeccuoHaIbHON HCII0JIb30BAHHUS WHHOBAIIMOHHBIX
JEeSITEIbHOCTH COBPEMEHHBIX TEXHOJIOTUI U OIpEeeIICHUs
MHHOBAIIMOHHBIX UX BEPOSITHOU
TEXHOJIOTHH B mporiecce |3 dexTuBHOCTH
npodeccuoHaIbHON
JIeSITEIbHOCTH
IToporossrii OCHOBHBIE NOHATHUS B pa3pabaTbIBaTh IIAHBI HaBBIKAMU pa3pabOTKH
cdepe TEXHOJIOTHi B peanuzanuu IJIAHOB
rporuecce VMHBECTULIMOHHBIX peann3anuu
npogecCuOHAIBHON npoekToB B KKX WHBECTULIMOHHBIX
JEATEIbHOCTH poekToB B JKKX
Crannapthslii (B|ba3oBslit anroputm pa3pabaTbIBaTh IIAHBI HaBbikamu BHEApeHUs
JIOTIOJIHEHUE K [BHEZIpeHUs U BHEJPEHUS U COBPEMEHHBIX
[IOPOTOBOMY)  |MCIIONB30BaHMS HCIIOJI30BAHHUS MHHOBAIIMOHHBIX
COBPEMEHHBIX COBPEMEHHBIX TEXHOJIOTUI U ONpEeeIIeHUs
VMHHOBAIIMOHHBIX MHHOBAIIMOHHBIX 170.¢
TEXHOJIOTUH B TEXHOJIOTUH BEPOATHOHN 3(PPEeKTUBHOCTU
nporecce B IIpoLiecce
npo¢eCcCuoOHATBHON npodecCuoHATBHON
JESITEIbHOCTH JESITEIbHOCTH
[ToBenmennsii  |IlepenoBsle anroputmel  ([IpoBoauTh HagsikoM onpenenenus
(B 1OIIOJTHEHME K|BHEAPEHHUS U CPaBHMUTEIbHBIN ONTUMAJILHOW TEXHOJIOTHH
MIOPOTOBOMY, MCIOJIb30BAHUS aHaJIU3 Ha MpeIMET JUTSL TOCTUKEHUS 11eNn
CTaHJAPTHOMY) |COBPEMEHHBIX BBISIBJICHHSI ONTUMAJIBHOTO |ITPOEKTa
MHHOBAIIMOHHBIX IJIaHa [0 pean3aluu
TEXHOJIOTHI B IIPOLIECCE  |MHBECTULIMOHHBIX
npodeccrnoHanbHOM MIPOEKTOB B
JESATEIbHOCTH AKKX

6.3. IlacnopT OLIEHOYHBIX MATEPHATOB

n/n

HaunmeHoBaHHE TEMBI
(pa3aena) IUCHUILINHBI

KonTpoaupyembie
IJIAaHUpYyeMble
pe3yJbTaThl 00yYeHust
B COOTHOLIEHUH C

Bua konTpoJsi/ucoIb3yeMble
OlLlEHOYHbIE CPeACTBA

Texkymmit

IIpomekyTOUHBIH




pe3yJiabTaTamMu
0o0y4eHus 1O
nporpamMmme

OCHOBHBIE KOMIIOHEHTHI VYK-2.1, YK-2.2, VK- 2.3,|YcTHbI# onpoc 3aueTr
npoekTHo# nesrenpHOocTH  [YK-3.1, VK-3.2, YK-3.3, |TectupoBanue

I1K-5.1, IIK- 5.2, T[IK-5.3
Cucrema yrnpaBiieHUs YK-2.1, YK-2.2, VK- 2.3,|Onenka g0knagoB [Ik3amen

HpOGKTHOﬁ JACATCIIBHOCTBIO

VYK-3.1, YK-3.2, YK-3.3,

TectupoBanue

B ipodeccnoHaIbHOM cdepe

I1K-5.1, I1K- 5.2, T1K-5.3

6.4.0116]-[0‘{1-[])[6 MaTepHaJbl 1Jisl TEKYIIEro KOHTPOJIHA

HpnMepHaﬂ TeMAaTHKaA JOKJIAIA0B

Pasznen aucuuIIMHbI

Tembl

OCHOBHBIE KOMITIOHEHTBI
MPOEKTHOM JIEATEIBbHOCTH

1. Kpurepun yCenHoCT! ypaBJIeHHs IPOEKTOM, OCHOBHBIC TPEOOBAHUS K
HUM?

2. B3auMOCBSI3b KpUTEPUEB YCIENTHOCTH MPOEKTA U KPUTESPUEB YCIICITHOCTH
YIIPaBJICHUS POEKTOM.

. YIIpaBiIeHYECKUM CMBICIT BEX MPOCKTOB? Bexu.

. YIpaBiI€HYECKUI CMBICH )KU3HEHHOTO LIUKJIA ITPOEKTA.

. [IpoekTHas pob, €e OTBETCTBEHHOCTbD.

. Kypatop nipoekra, ero ¢pyHKIMH B IPOEKTE.

. Kapra crelikxoinepa

. KomaH1bl Tpo€eKTa 1 KOMaH bl yIIPaBJIEHUS IIPOCKTOM.

. «KoMaHHBII 1yX», ero hopMupoBaHue.

Cucrema yrpaBieHUs
MPOEKTHOMN
TeSITeTbHOCTHIO B
npodeccnoHanbHOM

chepe

. Cucrema yrpaBiieHUs IPOEKTHOM A€ATEIbHOCThI0. KOMIIOHEHTHI CHCTEMBI.
. @YHKIIMM pa3BEPTHIBAHUS CUCTEMBI YIIPABICHUS IPOCKTHON
JeSITENIbHOCTHIO.

3. CucteMHas MOZIeNb YIIPABICHUS TPOEKTHOMN EATEbHOCTHIO.

4. CucteMHbIe TOAXO/AbI B YIIPaBICHUU TPOECKTAMHU.

5. CTangapThsl ¥ CUCTEMBI PO ECCHOHATBHON cepTU(UKALIUY IO YIPABICHUIO
MPOEKTHOM JESITETbHOCTHIO.

N RO N O~ W

Bonpocs! 11 YCTHOTo onpoca

Paznen nucuunanHbI

Bonpocsl

OCHOBHBIE KOMITOHEHTHI
MPOEKTHOM JIEATENHbHOCTH

1. OnumuTe KIr04YeBble TEHAESHIIMY B COBPEMEHHOM OM3HECe U 00IeCTBe,
KOTOpBIE, IPEXKIE BCET0, 00YCIOBUIN BaXKHOCTh OCYILECTBICHUS TPOEKTHON
NEeATEIbHOCTH.

2. OnuumTe cBsI3b MPOEKTHOM NESATENIbHOCTH € peau3aluell CTpaTeruu
pa3BUTHA.

3. Yro Takoe cTaHAapT 10 YNPaBICHUIO NpoeKTaMu? C KaKou LEeJIbI0
paspabarbIBatoTcs Takue cranaaptol? [IpuBeauTe npuMepsl CTaHAApPTOB 110
YIIPaBJIEHUIO NMPOEKTaMU. JlaiiTe XapakTepUCTUKY KaXKJIOMy M3 TPUBEIEHHBIX
IIPUMEPOB.

4. HazoBuTe n3BecTHbIE BaM cTaHAapTHI IO YIIPABIECHUIO POEKTHON
NesATeIbHOCTBI0, TpUHATHIE B Poccuiickoit @enepanuu?

5. YTo Takoe IpOoeKT U KaKOBHI €r0 OCHOBHBbIE Tpu3HaKku? [IpuBeaure
HECKOJIBKO IIPUMEPOB MPOEKTOB, CIPYIIIUPOBAB ITU IIPOEKTHI I10 U3BECTHBIM
KJIacCU(UKALMOHHBIM OCHOBaHUSIM.

6. B xoz1e cTrpouTenbcTBa aBTOMOOMIIBHOTO 3aBOJIA BBIZICTICH U
OCYIIECTBIISIETCS MPOEKT M0 MOHTAXY U HACTpOiike COOPOYHOI0 KOHBeHepa.
[Tokaxxute, 4TO co3AaHNEe COOPOYHOTO KOHBEWEPa COOTBETCTBYET BCEM
OCHOBHBIM ITPU3HAKaM IIPOEKTA.

7. Yro Takoe mporpamma B YIIPaBJI€HUH ITPOEKTHOH 1€ATEIbHOCTHIO?
Onummre, 4TO enie MOXKET BXOIUTH B COCTaB POTPaMMBbl, IOMUMO ITPOEKTOB.
8. HazoBuTe kiaccudukanvmoHHble OCHOBaHMS 1is iporpaMu. [IpuBenure




MIPUMEPHI TSl KaXKIOTO M3 Ha3BaHHBIX OCHOBAaHUH.

9. Yto Takoe ueneBas nporpamma’? Ha kakux ypoBHSIX OpraHM3allMOHHOTO
yIpaBIeHUs, KaK IPABUIIO, UHUIIUUPYIOTCS Takue mporpammer? [IpuBeaure
MIpUMephI U3BECTHBIX BaMm 1ieneBbIX mporpamm.

10. Yto Takoe moptdens B ynpasieHuu npoekramu? OMUIINTE, 9TO MOXKET
BXOJIUTH B cOCTaB MopTdens, moMuMo mpoekToB. [IpuBenure uzBectHsie Bam
pUMepbI TopT¢eneil MPOeKTOB.

11. Kakue npu3HaKy MOTYT CIIY>KHUTh OCHOBaHUEM JJ1 00bEeIMHEHUS IPOECKTOB
U Iporpamm B nopTdeb?

Cucrema yripaBiieHUS
MPOEKTHOMN
JeSITeTIbHOCTBIO B
npodeccnoHaTBLHOMI

chepe

1. Yro Takoe uenu npoekra U TpedoBaHuUs K MpoekTy? YTo y HuX o01iero, u B
4éM oTiInuue?

2. Yto Takoe pe3ysbTaThl IpoekTa? Kak oHM CBA3aHBI ¢ IPOIYKTOM NIPOEKTa U
YeM OTIMYAIOTCA OT 1eJiel nmpoekTa?

3. Kak cTpaterus peanu3anuu poeKTa CBsi3aHa ¢ KPUTEPUSMHU YCIELITHOCTH
npoekra’?

4. B uéM KiIr04eBO€e pa3iuyme MOHATUH «PYKOBOJCTBO» U «JIMJEPCTBO» U B
4€M UX CX0XKECTbh?

5. 3amuTHte Te3uc: «Kaxaplii pyKoBOANUTEINb IPOEKTA JOKEH ObITh JIUJEPOM,
HO HE KaXKbIH JIUJIEP MOKET OBITh PYKOBOAMUTEIIEM ITPOEKTa!».

6. OnuimTe B3aMMOCBSI3b CIEIYIOIUX 00BEKTOB YIIPaBJICHUS:
CTpaTEeTHYECKUH IUIaH Pa3BUTHsI OpraHU3allUH, TOPTQEIs, Mporpamma,
IIPOEKT, MOANPOEKT.

7. YTo MOXKET ABUTHCS IPUUUHON U3MeHeHui B ripoekre? [IpuBenure
Heo0X0/iMMBble IpuMepkl. B ueM paznuune Mexxay NpoakTUBHBIM U
PEaKTHBHBIM MTOJIX00M K YIPABICHUIO N3MEHEHHUSIMU ?

8. Uto Takoe KOHTpakT? ONUIINTE TUIOBYIO CTPYKTYpY KOHTPAKTa Ha
nocTaBKy uinu noapsan? Kakue Tunbl KOHTPAKTOB IO cr1oco0y oruiatel Bam
W3BECTHBI?

9. Yto Takoe TeHaepHas nokyMmeHTanusa? Koraa, keM u ¢ Kakoi 1eNbio OHa
paspabarbiBaeTcs?

10. Yro Takoe 1utaH ynpapieHus KoMMyHUKalusiMu? Kakue cBeieHust OH
JIOJDKEH COZIeprKaTh JUIst odecnieueHust 3¢ (heKTUBHBIX KOMMYHHUKAIUI B
npoekre?

11. OnumuTe MO3TANHO NMPOLIECC YIPABIECHUs pUcKkamMu B rpoekte. Ocoboe
BHHUMaHUE yJIeIUTE METOJIaM OIPEIETICHHs] BO3SMOYKHBIX PUCKOB B ITPOEKTE.
Yrto nmoHUMaeTcs MoJi KCTOUHUKOM pHcKa?

12. Jlyst yero ocyIiecTBIseTCsS aHamu3 (OIeHKa) PUCKOB B mpoekTe? Ha kakoii
CTaJUH Mpolecca YIPaBIEHHs! TPOEKTOM BBITOJIHAETCS aHAIU3 PUCKOB?
Onumure u3BectHble Bam MeTo/1bI aHATM3a PUCKOB NPOEKTA.

13. Yto noHnMaercs noJ| ynpaBieHHEeM CTOMMOCTbIO npoekTa? Uto
MMOHUMAETCA Mo/l yrpaBieHneM (puHaHcupoBaHueM npoekta? Yro obiero y
3THUX JBYX (YHKIMN?

14. Yro Takoe OrO/KET MPOEKTa U YEM OH OTIMYAETCS OT CMETHI ITpoeKTa?

15. Yto Takoe kaneHaapHbIi M1ad npoekta? OMUImnTe Nporece KajleH1apHoro
TUTAHUPOBAHUS ITPOEKTA, pa30UB €ro Ha MOCIIeJ0BaTEIbHBIE BO BPEMEHU
9Tamnbl, yKa3aB pe3yJIbTaThl KaX/10r0 3Tara.

16. Yro Takoe ycBoeHHbIe ypoku? B uéM pasHHIIa MEXIY «yCBOSHHBIMHU
YPOKAMU» U «U3BJICUEHUEM YPOKOBY?

3amaHust ISl TECTHPOBAHUS MO AUCHUIJIMHE UISI OIIEHKH ¢()OPMUPOBAHHOCTH KOMIeTeHIMii (Min
20, max 50 + ccplaky Ha IUOC ¢ Tectamu)
https://Ims2.sseu.ru/course/index.php?categoryid=1727

Samanus

1. Baxxneumunmu TCHACHIHUAMU COBPECMCHHOT'O O6H_ICCTB8. u 6H3Heca, MO3BOJIAIOIIUMHU TOBOPUTH O




3HAYEHUH MPOEKTHOU JAESITENbHOCTH, SBISIOTCS:
a. MOTPeOHOCTh B COKPAIIEHUH JKU3HEHHOTO IIUKJIa CO3/ITaBAEMBIX TOBAPOB H YCIIYT;
b. HEOOXOAMMOCTE 00ECIIEUNTD 3aHATOCTh HACEICHUS,
C. mepcoHuUKAIHS CTIPOCca U MPEIOKECHUS TOBAPOB U YCIIYT;
d. Bce BhIlIenepeuncicHHOE;
e.aub;
f.auc;
g.buc;
h. Hu oauH U3 BapuaHTOB.
2. Haznauenue crangapra 1o ynpaBJIeHUIO TPOSKTaMHU B TOM, YTOOBI:
a. OIPENeIUTh TEPMUHOJIOTHIO, KITFOUEBbIE MOHSATHUS, BKIIOYasi OCHOBHbBIE POJIU, JUCLIUTLIIMHBI
«YIPaBJICHUE MTPOCKTAMUY;
b. GBITH OCHOBO#I [Tl O0YYEHHS CIICIUATUCTOB U CEPTUHKAIINY, KaK OTACIbHBIX MTPOPECCHOHATIOB,
TaK ¥ NPAKTUK YIPABJICHUS MPOCKTaMH B KOMITAHUAX U OpraHU3alMIX;
. CIOCOOCTBOBAThH PACTIPOCTPAHEHHIO M PA3BUTHUIO MTPAKTUKHU YIPABICHUSI IPOCKTAMH;
. Bce BblLIENIEpEUNCIIEHHOE;
.aub;
auc,
.buc;
. Hu onun u3 BapuaHTOB.
. CoBpeMeHHbIE CTaHAPTHI B 00JIACTH YIPaBJICHUSI POCKTAMH MIPEICTABICHBI HA TPEX YPOBHSX:
. MeXIYHApOAHOM, HAllUOHAJILHOM M KOPIIOPATUBHOM,
. TOCYIapCTBEHHOM, MEKOTPACIEBOM U OTPACIIEBOM,
. TOpT(HETHHOTO YIPABICHUS, IPOTPAMMHOTO YIIPABJICHUS U YIIPABICHUS MPOCKTOM;
. CHCTEMHOM, TIPOEKTHOM U MPOLECCHOM;
. Hu ouH u3 BapraHTOB.
. [lon KOpIOpaTUBHBIM CTAHAPTOM IO YIPABICHHUIO MPOSKTAMHU IIOHUMAETCS COBOKYITHOCTh
JIOKYMEHTOB, OOBSICHAIOIINX U TTPEANUCHIBAIOIINX:
a. B xakoii mocienoBaTebHOCTH OyIyT BBIMIOIHATHCS paOOTHI, HAIIPABJICHHBIE HA OCYIIECTBICHUE
MPOEKTA, a TAKKE B KAKUE CPOKH U MOCPEACTBOM KAKHX PECYPCOB ATH pabOTHI MPEATIONIAraeTCst
peann3oBarh;
b. Kak u B KaKkoii mociaeqoBaTeIbHOCTH HEOOXOUMO BBIITOIHSATE JEHCTBUS, CBI3aHHEIE C
yIpaBIeHHEM MPOEKTaMHU\IIPOrpaMMaMi B KOMIIAHHU Y,
C. B xakue cpoku HE0OXOIMMO OCYIIECTBIIATh ACHCTBUS, HAllPaBJIEHHBIE HA YIIPaBICHUE
POEKTaMHU\IIPOrpaMMaMH B KOMITAaHUH;
d. Bce BhllenepevyrciaeHHOE;
e.aub;
f.auc;
g.buc;
h. Hu onuH U3 BapuaHTOB.
5. Kakoii u3 nepe4ynciieHHbIX CTaHAAPTOB MO YIIPABJICHUIO MPOEKTAMU HE OTHOCUTCS K TPyNIe
MEXIYHAPOJHBIX ?
a. IPMA ICB®;
b. 1SO 21500:2012;
c¢. PMBOK®Guide;
d. 1ISO 10006:2003;
€. Hu oauH 13 BapuaHTOB.
6. Kakoii u3 nmepeqnciieHHBIX CTaHIapTOB IO YIIPABJICHHUIO MMPOSKTAMU SIBJIIETCSI CTAHIapTOM
Benuko6puranun?
a. P2M;
b. DIN 69901,
c. CEPM,;
d. PROMAT;
€. Hu oquH 13 BapuaHTOB.
7. Onpenensist MOHATHE KIIPOEKT», B KAYECTBE €r0 KIIOUEBbIX XapaKTEPUCTUK (IPU3HAKOB) HEOOXOIUMO
yKa3arb:
a. HaJIU4Me U3MEHEHMI;

OO O TH WoSKQ D OO



. 00OJIBIIIOE YKCIIO YUYACTHUKOB;

. HOBU3HY (YHHMKAJIBHOCTb);

. Bce BbllIenepeyurcieHHoe;

aub;

auc,

.buc;

. Hu ogun u3 BapuaHTOB.

. KmaccugpukanmoHHbIM OCHOBaHHEM MPOEKTOB MOXKET OBITH UX:
. JUIMTEJIBHOCTB;

. MacIIrao;

. CJIO)KHOCTB;

. Bce BblLIENIEPEUNCIIEHHOE;

aub;

auc,

.buc;

. Hu ouH u3 BapuaHTOB.

. Kakue u3 npuBeieHHbIX YTBEPKACHUHN SBISIOTCS HICTUHHBIMU?
. IIpoekT 3akaHuYMBaeTCA B TOT MOMEHT, KOI'/1a JJOCTUTHYTHI €r0 LENH;
. [IpoekT MoskeT ObITh 3aBEpILIEH JOCPOUHO;

. IIpoekT nmeeT BpeMEHHY0 CIEeLMAIbHYI0 OPTaHU3aLUOHHYIO CTPYKTYPY;
. Bce BhIlIEnIEpEUHCIIEHHOE;

.aub;
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g.buc;

h. Hu ouH 13 BapraHTOB.

10. Kakoii u3 mpuBeeHHBIX BAPUAHTOB ONpEIeTICHUS Han00Jiee COOTBETCTBYET MPU3HAKY MTPOCKTA
«Pasrpannuenue»?

a. DTo MpHU3HAK, YKA3bIBAIOLINI HA TO, YTO KAXK/IBIA IPOEKT UMEET I'PAaHHIIbI IPEIMETHOIN 00acTu
U JI0JKEH OBITh pa3rpaHUyeH ¢ IPeAMETHONW 001aCThIO IPYTHX MPOEKTOB OpraHU3aluu;

b. D10 mpu3HaK, yKa3bIBaIOIIUI Ha TO, YTO KAXKIBIH MTPOSKT UMEET YETKO ONpE/IeIICHHbIC
BpPEMEHHbBIE TPaHHULIbI (CPOKH), IPU 3TOM 3HAUUTENbHAS YaCTh YCHIIMHM B IPOEKTE HAIIpaBJieHa Ha
o0ecrnieyeHre COOMI0ACHUSI 3TUX CPOKOB;

C. OTO IpU3HAK, YKAa3bIBAIOIINN Ha TO, YTO Ka)KJbIA MPOEKT UMEET YETKO ONPEAEIECHHBIE TPAHULBI,
KOTOpBIE 3a/1at0Tcs chepoil AeSITETbHOCTH YeNI0BEKa, K KOTOPOW OTHOCUTCS JIaHHBIN MTPOEKT, HalpuMep,
JIeBEJIONIMEHT, HeTera3oBas oTpacib U T.J1.;

d. Hu oauH 13 BapuaHTOB.

11. Yro Takoe «KoMIIIEKCHOCTE» MpoeKTa?

a. OTO IpU3HAaK, YKa3bIBAIOIIUN Ha TO, YTO MPHU OCYIIECTBICHUH JII0OO0T0 MPOEKTA UCIIOJIb3YIOTCS
pa3nuyHble 00JaCTH 3HAHUM, KOTOPBIE JIMIIb TP COBMECTHOM IIPUMEHEHUU 00eCTIeYUBAIOT

3¢ PEeKTUBHYIO peaTu3aiuio MPOeKTa;

b. DTo mpu3HaK, yKa3bpIBaIOIIUl HA TO, YTO MPOLECC YIIPABICHUS TPOSKTOM COCTOUT U3 TISITH
CTaJui, KOTOpbIE B COBOKYITHOCTU 00ecreunBatoT 3(PPEeKTUBHYIO peann3aliio MpoeKTa;

C. OTO IpU3HAK, YKa3bIBAIOIINK Ha TO, YTO IPH OCYIIECTBICHUH ITPOEKTA YUUTHIBACTCS BIUSHUE
BHEUIHUX U BHYTPEHHUX (PAKTOPOB;

d. Hu ogun u3 BapuaHTOB.

12. Kakune u3 NpuBEICHHBIX YTBEPKACHUMN SBISIOTCS UCTUHHBIMU?

a. Llenn mporpamMmsl COOTBETCTBYIOT CTPATETUUECKUM ILIENIIM OpraHU3aluid U MOTYT
KOPPEKTUPOBATHCS B CIIyyae U3MEHEHUS CTpaTernu;

b. Bo Bpems 3amycka nporpaMMbl MOKET OBITh OTIpe/iesieHa TOIBKO YacTh IPOEKTOB MPOTPaMMBI.
JlonoyHUTENbHBIE TIPOEKTHI MOTYT ObITh BKJIIOUYEHBI B IPOTPaMMy YK€ B X0OJI€ €€ OCYIIECTBIICHUS;
C. 3aBeplIeHUE NPOrpaMMBbl ONPEEIIAETC MOMEHTOM 3aBEPILIEHUS BCEX IPOEKTOB, BXOJALINX B
MIpOrpaMmy.

d. Bce BhllenepevrciaeHHOE;

e.aub;

f.auc;

g.buc;

h. Hu onuH U3 BapuaHToB.



13. IIporpamma, HOcAIIIasi MAKPOIKOHOMUYECKUIN XapaKTep U 3aTparuBaroias MHTEPEChl 3HAYUTEIbHOM
9JaCcTU HACEJICHUsI, HAa3bIBACTCS:

a. [Toptdens;

b. Meranpoexr;

c. Lenesas nporpamma;

d. Bce BhllenepevyrciaeHHOE;,

e.aub;

f.auc;

g.buc;

h. Hu onuH U3 BapuaHTOB.

14. Kakoe 13 npuBeIeHHBIX BbICKa3bIBAHUM SBJIAETCS JIOKHBIM B OTHOIIEHUU TPOTPaMMBbI?

a. Bo3aM0HO, 9TO BO BpeMs 3aITyCcKa MpOTrpaMMBbl OTIPECIIICTCS U TUIAHUPYETCS TOIBKO YacTh
BXOJIAIINX B HEE MPOEKTOB;

b. Pemierue o BKIOYCHUH B IIPOTPAMMY TEX WIIM HHBIX JOMOJHUTEIBHBIX MPOCKTOB YaCTO 3aBUCHT
OT Pe3yJIbTaTOB OCYIIECTBICHUS IEPBOOYEPEAHBIX POCKTOB MIPOTPAMMBI;

C. llemn mporpamMmbl MOTYT MOABEPraThCsl KOPPEKTHUPOBKE, IIPU ITOM COCTaB KOMIIOHCHTOB
IIPOrpaMMBbI, 00s13aTENIbHO, TOJIKEH OCTaBaThCsl HEM3MEHHBIM;

d. Llemu mporpaMmbl, Kak MPaBUIIO, COOTBETCTBYIOT CTPATEIMUCCKUM LIEIISIM OPTaHU3aIUH.

15. Ilo cBoeMy coliep:KaHUIO IPOTPAMMBI MOTYT OBITh:

d. TCXHUYECCKUMU;

b. cormanpHBIMY;

C. DKOHOMHUYECKUMU;

d. Bce BhIlIenepeynCICHHOE;

e.aub;

f.auc;

g.buc;

h. Hu oauH U3 BapuaHTOB.

16. UTo 13 MEepPEeUNCIICHHOTO SBJISCTCS TOTIOTHUTEILHBIMH ITOJIHOMOYHUSIMU, KOTOPBIC BXKHBI JIJIS
MEHeKepa MPOrpaMMBbl, IO CPABHEHUIO C TTOJIHOMOYHUSIMHU MEHEKEPOB MPOEKTOB?

a. KonTpons xon1a peannzanum MpoeKTOB B COCTABE MPOTPAMMBIL;

b. [IpencrariieHre OTYETHOCTH O XOJI€ PEATH3AINH KypaTopy MPOrpaMMBbl;

C. [IpunHsTHE penieHwmid 0 3aMyCKe JOMOTHATEIHLHOTO MPOeKTa (IIPOSKTOB) B COCTABE MPOTPAMMBI
JUTS TOCTHIKEHUS e€ 1esei;

d. Bce BhllenepevyrciaeHHOE;

e.aub;

f.auc;

g.buc;

h. Hu onuH U3 BapuaHTOB.

17. Kakue u3 MpUBEACHHBIX BHICKA3bIBAHUH SIBISIFOTCS JIOKHBIMHU B OTHOILIEHUU MOPTQeneil IpOeKTOB U
nporpamMm?

a. B xommanuu MOKeT CyIIeCTBOBATh OJJHOBPEMEHHO HECKOJIbKO MOpT(eseid, ynpaBieHue
KOTOPBIMH OYyJIET OCYIIECTBIATHCS OTHOCHTEIHLHO HE3aBHCHUMO;

b. B xo/1e ©3MEHEHUS OKPYKCHHS POAUTEIBCKON OpraHU3aIliy, OHa MPHIAaraeT BCe YCUITHS K
COXpaHEHHIO COCTaBa peall3yeMbIX TOPTQeENei MPOeKTOB;

c. ®opmupoBanue moptThens mpeArnogaraeT onpeaeaeHne MPUOPUTETOB TPOSKTOB U MPOTPAMM ISt
OpTraHM3aIHH, & TAKKE ONTHMH3AIUIO UX COCTAaBa C IEJIBIO MOBHIIICHUS IIEHHOCTH TTOPTQEITsT IS
CTpaTeruu KOMIIaHUWY;

d. Bce BhllenepevrciaeHHoOE;

e.aub;

f.auc;

g.buc;

h. Hu onuu U3 BapuaHTOB.

18. OnTumusanus nopTdess MpoeKToB MpH ero (OPMUPOBAHUHN HAIlpaBlieHa, IPEXK/Ie BCEro, Ha:
a. ormpeziesieHre Toro (hakra, 9To JIF000H MPOEKT (MporpaMma) B mopTdese COOTBETCTBYIOT
CTpaTeru KOMIIAaHUWY;

b. obecrieyeHne HAMITYYIIIET0 COOTBETCTBUS MOPTREIS CTPATErHYSCKUAM HEJISIM KOMITAaHHH;

C. BBISIBIICHHE TOTO (haKTa, 4TO BCE MPOCKTHI (MPOTpaMMbl) B TOPTQEsie UMEIOT OOIIHe OTPaHUYCHUS,



HaTpUMep, 10 pecypcam;

d. MakcMMM3aLKIO IICHHOCTH TIOPTQEJIs IJIsl OpraHU3alUH P BBITIOJIHEHUH CYIIECTBYOIINX
OTPaHHYECHUH HA PECYPCHI.

19. Tlpu dhopmupoBarmnu mopTdens MPOSKTOB OPraHU3aNN HEOOXOAMMO YUUTHIBATD:

a. MAKCUMH3AIMIO [IEHHOCTH MOPTQEIIS AJIsi OpraHU3alMy PY CYIIECTBYIOIIUX OTPAHUYCHUAX HA
pecypcesr;

b. HanMYKe B3aMMOCBS3U MPOEKTOB U MTPOTPAMM, BXOASAIIMX B HOPT(HEIb, M0 HEesM;

C. COOTBETCTBHE I1I€JICH KOMIIOHEHTOB MOPT(HEsl CTPATErnYSCKUM IIEJISIM OPTraHU3aIlHH;

d. Bce BhIlIenepeuncIcHHOE;

e.aub;

f.auc;

g.buc;

h. Hu oauH U3 BapuaHTOB.

20. XapaKkTepHbIMH OIpaHHYCHHUSIMHU JJIs1 TTOPTHEIst TPOSKTOB SIBIISIOTCS:

a. oOmIHii TTyJT pECypCOB;

b. punancoBbBIC OrpaHHYCHUS;

C. HAIMYKE OOIIMX IeJIel Y KOMIIOHEHTOB;

d. Bce BhllenepevyrciaeHHOE;,

e.aub;

f.auc;

g.buc;

h. Hu o U3 BapuaHToOB.

21. B xoze ucnomHeHUs NOPTQEIs MPOSKTOB OPraHU3auyd HEOOX0IUMO TIPUMEHSITh METO/IbI:
a. MOHUTOPHUHTA X0J1a Pean3allii ¥ BHEIIHEH Cpeibl MOpTQhes;

b. onpeneneHus IPUOPUTETOB MPOSKTOB ¢ YYETOM HMPUHSTHIX B OPraHU3alUH KPUTEPUEB 0TOOPA;
C. OTpeJieICHUs] COOTBETCTBHS LIEJIeH IPOCKTOB U MPOrPaMM CTPATEIMYCCKUM IEJISIM OPTaHU3aI|H;
d. GasaHCHPOBKH MOPTQEJIS [0 3HAUUMBIM Il OPraHU3aIMH TTapaMeTPaM.

€. Bce BhIlIEnepeYrCIeHHOE;

22. YKenaembie 23 PEeKThI, KOTOPHIE MOTYT OBITh JOCTHTHYTHI ITPU YCIIEIITHOM OCYIIIECTBICHUH MPOCKTA,
Ha3bIBAIOTCS:

a. IIeJIA TIPOCKTa;

b. mpoaykT mpoekTa;

C. BBITOJIBI TIPOCKTA,

d. cTparterusi mpoeKTa;

€. KOHIICTIIIUS TIPOCKTA;

f. Hu oauH 13 BapraHTOB.

23. Tlpu ynpaBJieHUHU MPOEKTaMH 00JIaCTh JOMYCTUMBIX PEIICHUMN, KaK TPABUIIO, OTPAHUYHBACTCS:
a. BBIJICIICHHBIM OFOJIKETOM;

b. 3amaHHBIMH BPEMEHHBIMH OTPAHHUYCHUSMH,

C. COCTaBOM M Ka4eCTBOM TPeOYEMBIX Pe3yJIbTaTOB;

d. Bce BhllenepevyrciIeHHOE;,

e.aub;

f.auc;

g.buc;

h. Hu o U3 BapuaHTOB.

24. O06miee BUACHUE TIYTH U CIIOCOOOB TOCTHXKCHHS TIEJIM MTPOCSKTA HA3BIBACTCS:

a. TpeOOBaHUS K TIPOCKTY;

b. mpoaykT mpoekra;

C. TUTaH TIPOCKTA;

d. cTparterusi mpoeKTa;

€. yIpaBJIeHUE MMPOCKTOM;

f. Hu oauH 13 BapraHTOB.

25. KoneuHas 1enpb 3aKka3uuka MpoeKTa -

a. OIICHKA YCIICIIHOCTH PEaM3allit MPOCKTa;

b. mosydeHue BBITO/I OT pean3aiuy MPOCKTa;

C. ompeierieHne TpeOOBaHMIA K TPOEKTY;

d. Bce BhllenepevrciaeHHOE;,



e.aub;

f.auc;

g.buc;

h. Hu onuH U3 BapuaHTOB.

26. I'nmaBHBIM TpeOOBaHUEM K KPUTEPHUSIM YCIIECUTHOCTH SIBIISIETCS UX:

a. COOTBETCTBUE OKUIAHHSIM BCEX 3aMHTEPECOBAHHBIX CTOPOH MIPOEKTA;
b. onHO3HAYHOE U SICHOE ONPE/ICIICHUE;

C. COOTBETCTBHE BEXaM B KU3HCHHOM IIHKJIC TPOCKTA;

d. Bce BhIlIenepeuncIcHHOE;

e.aub;

f.auc;

g.buc;

h. Hu oauH U3 BapuaHTOB.

27. Ycnex npoeKTa 03HauvaeT, MPexIe BCEro:

a. cOOJII0/IEHUE CPOKOB pean3aliy MPOeKTa;

b. cooTBeTCTBHE (PMHAHCOBBIM OIPAHUYUCHUSIM,

C. CBOEBPEMEHHOCTh PearupoBaHuUs HA PUCKU;

d. 3ppekTHBHOCTH KOMMYHUKAIHIA;

€. TOCTI)KEHUE 0KUTAEMOTO pe3ysbTara;

f. Hu ouH 13 BapraHTOB.

28. YcnemHocTh yIpaBiIeHHs MPOSKTOM OOBIYHO CBSI3BIBAIOT CO CIEAYIOIIMMHU M1€PEUNCICHHBIMU
KPUTEPUSIMH:

a. cOOII0/IEHUE CPOKOB pean3aliy MPOeKTa;

b. coorBeTCTBHE (PMHAHCOBBIM OTPAHUYCHUSM;

C. CBOEBPEMEHHOCTh PearupoBaHuUs HA PUCKU;

d. Bce BhllenepevynciaeHHOE;,

e.aub;

f.auc;

g.buc;

h. Hu onuH U3 BapuaHTOB.

29. Kakue 13 npuBeICHHBIX HIKE YTBEPKACHUHN SBISIOTCS HCTUHHBIMU?
a. JKU3HCHHBIN IIUKJI TPOEKTa COCTOMT U3 IMOCIICIOBATEIILHOCTH BEX, HA KKOW U3 KOTOPHIX
JOCTUTAETCS OJIUH U3 PE3yJIbTAaTOB MPOEKTA;

b. )KM3HEHHBIN UKJT POEKTa BIOKEH B )KU3HEHHBIN IIMKII IPOIYKTa,

C. )KU3HEHHBIN UKII TPOAYKTAa MOKET BKIIFOUATh HECKOJBKO KU3HEHHBIX [IUKIIOB MPOEKTOB;
d. Bce BhllenepevyrciaeHHOE;

e.aub;

f.auc;

g.buc;

h. Hu onuH U3 BapuaHTOB.

30. KonugectBo a3z, Ha KOTOpoe pa30uUBaeTCs MPOEKT, ONPEAETSAETC:

a. KOJIMYECTBOM BEX, KOTOPBIC TUPEKTHBHO 33JAI0TCS 3aKa3YHKOM ITPOCKTA;
b. moTpeOGHOCTIMHU TUIAHUPOBAHUS U KOHTPOJISL OCYIIECTBICHHS IPOCKTA;
C. KOJIMYECTBOM KJTFOUEBBIX YIACTHUKOB ITPOCKTA;

d. Bce BhllenepevyrciIeHHOE;,

e.aub;

f.auc;

g.buc;

h. Hu oxuH 13 BapuaHTOB.

31. HabGop nornyecku B3auMOCBA3aHHBIX pabOT MPOEKTA, B MPOIIECCE 3aBEPIICHUS KOTOPBIX JOCTUTACTCS
OJIMH M3 OCHOBHBIX PE3YyJbTaTOB MIPOEKTA, HA3bIBACTCS

a. (haza )KM3HEHHOTO [TUKJIA IPOCKTA;

b. Bexa npoekra;

C. JKU3HEHHBIN LIUKJI [IPOEKTA;

d. )KM3HEHHBIN LIUKJI IPOIYKTa;

€. KaJICHJapHbIi IJIaH MPOEKTa;



f. Hu oquH n3 BapuaHTOB.

32. B )KM3HEHHOM LIUKJIE IPOYKTa!

a. MOXKET BBITIOJHATHCS HECKOJBKO )KMU3HEHHBIX LIUKIJIOB MPOEKTOB;

b. )KU3HEHHBIE IUKJIBI IPOSKTOB MOTYT BBIMIOJIHATHCS KaK MOCIIEIOBATENILHO, TaK U ApaUIeIBHO;
C. MO’KHO BBIJICJIUTh HE TOJIBKO )KM3HEHHBIN UK (IIUKJIbI) POEKTA (MIPOEKTOB);

d. Bce BhIIenepeyncIieHHoe;

e.aunb;

fauc;

g.buc;

h. Hu onuu 13 BapuaHTOB.

33. KiroueBoe coObITHE, IO HACTYIJICHUIO KOTOPOI'O MOKHO CYAHUTH O 3aBepIlieHUH (has3bl UM BaXKHOTO
JTana B JKU3HCHHOM IIHKJIC, HA3bIBACTCS:

a. TOCTH)KEHHUE;

b. Bexa;

C. pe3ynbTar ¢asbl;

d. Bce BhIenepeyncieHHoe;

e.aunb;

f.awnc;

g.buc;

h. Hu onuu 13 BapuaHTOB.

34, UHuuuyatop mpoeKTa - 3T0 IpuMep:

a. IPOEKTHOU JTOJ>KHOCTH;

b. mpoekTHO# ponu;

C. IPOEKTHON (PYHKIINH;

d. Bce BbllIenepeyncieHHoe;

e.aub;

fauc;

g.buc;

h. Hu onuH u3 BapuaHToB.

35. Eciin B mpoeKTe MPOUCXOIUT CMEHA MPECTaBUTEINS 3aHHTEPECOBAHHON CTOPOHBI, TO PYKOBOJIUTEIH
MIPOEKTa, MPEXk/Ie BCEro, JOKEH:

a. yBeIOMHUTH 00 3TOM BCE JIPyTHe 3aMHTEPECOBAHHBIE CTOPOHEI,

b. mepecMOTpeTh MJIaH peanu3aliy MPoeKTa;

C. pPaCCMOTPETH MOCIICICTBUS U3MEHEHUH 1 00€CIIeYNTh HOBOTO YYacTHHUKA WH(popManuen mo
MIPOEKTY;

d. cormacoBath 3T0 ¢ 3aKa34YMKOM MTPOCKTA;

e. Hu onuH u3 BapuanTos.

36. OmnpezienieHne OCHOBHBIX TPEOOBaHMI K TPOEKTY, obecreueHrne (pruHaAaHCUPOBAHUS MIPOEKTa 3a CUET
CBOMX WJIM MIPUBJIEKAEMBIX CPEJICTB — PYHKITHS:

a. 3aKa34nKa;

b. nuBecTOpA;

C. Kypartopa,

d. moTpebuTesnst KOHEUHOW MPOAYKIIUH;

€. Hu oquH 13 BapuaHTOB.

37. Paznuuune MeXTy KOMaH/0i MPOEKTa U KOMaH/I0H YIIPaBJICHUS TPOEKTOM OIpeAeTseTCs:
a. KOMITETEHTHOCTHIO YYaCTHUKOB KXKJ0W U3 KOMaH/T,

b. Tekyieit a3oif KUZHEHHOTO 1IUKIIA TIPOEKTA;

C. KpYroM 3aja4, peaeMbIxX KakJ10i KOMaHI0M;

d. Bce BbIenepeyncieHHoe;

e.aub;

fauc;

g.buc;

h. Hu onuH u3 BapuaHTOB.

38. CocraB 1 (hyHKITUM KOMaHbI YIIPABICHUS TPOCKTOM 3aBUCAT OT:

a. CJIOKHOCTHU TIPOEKTA;

b. macmraba mpoekTa;

C. (pa3bl KUZHEHHOTO LUKJIA TIPOCKTA;



d. Bce BrImenepeyncieHHoe;

e.aub;

fauc;

g.buc;

h. Hu onuu u3 BapraHTos.

39. Komania mpoekTa B CBOEM pa3BUTHH, KaK IIPABUIIO, IIPOXOIUT CIEIYIONINE epuoabl ((hasbl):
a. popmupoBaHue; MPOTUBOPEUUS; HOPMAIN3alUs ASSITeIbHOCTH; pealn3alus MPoeKTa
(crabunbHas paboTa MO OCYIIECTBICHHIO ITPOEKTA); 3aBepIIeHIE PadOThI;

b. KOHIIeMIHs pealn3aliy MPOeKTa; pa3paboTKa MPOEKTa; peaTn3alus MPOeKTa, 3aBePIICHNUE
MIPOEKTA;

C. MHULIMAIUS; TUIAHWPOBAHUE; OpPraHU3aIisl U KOHTPOJIb BBIIOJIHEHUS; aHAIIU3 U PETyJINPOBAHUE;
3aKpBITHE;

d. yTBepx/1eHre KOHIENIINH YIIPaBIeHUs; pa3padoTKa IaHa yIpaBJIeHUs; pacipeesieHue
(byHKUMH yIIpaBiIeHHs U pa3BePTHIBAHUE CHCTEMBI YIIPABICHUS; aHATHN3 U KOPPEKTHPOBKA pean3allii;
3aKpPBITHE;

e. Hu oquH n3 BapuaHToOB.

40. Db dexTBHOCTH PaOOTHI KOMAH/BI MPOEKTA 3aBUCUT OT:

a. YPOBHSI CIUIOYEHHOCTH M «KOMAHIHOTO JTyXay;

b. Benmu4nHbBI Or0/KETa MPOEKTA U, TAaK HA3bIBAEMON, «KMOTHUBAIMOHHOMN COCTABIISIIOIICH»;

C. mpoeCCHOHATILHON MOATOTOBKU KaXKJIOTO yYaCTHUKA;

d. Bce BbImenepeyncieHnoe

e.aub;

fauc;

g.buc;

h. Hu onuH u3 BapuaHToB.

41. TIpoGyiembl B paboTe KOMaH/IbI POEKTA MOTYT BOSHUKHYThH B PE3yJIbTaTE:

a. KyJIbTYPHBIX Pa3InYiil y4aCTHUKOB;

b. pa3HuLbI B TpohecCHOHATEHON OATOTOBKE YYaCTHUKOB;

C. PaCXOX/IeHUI B IPUMEHAEMBIX METOaxX pabOThI;

d. Bce BhImIenepeyncieHHoe;

e.aunb;

f.awnc;

g.buc;

h. Hu onun 13 BapuaHTOB.

42. JInnepcTBO — 3JIEMEHT KOMIIETEHTHOCTH CIIELUAIMCTA MO YIPABIEHUIO POEKTAMH, MTPOSBIISIOIINHACS
KaK yMEHHE:

a. CTaBUTb LIEJIM M1 MOTUBUPOBATh MOAYMHEHHBIX K X JIOCTUKEHUIO;

b. moOyxaath J0AEH K TOCTUKEHUIO 1eJIel JTUUHBIM IPUMEPOM;

C. co3/1aTh aTMoc(epy, B KOTOPOH BCE YUaCTHUKU KOMaH/IbI IPOEKTa MOT'YT CBOOOJHO BBIpaXKaThb
CBOE MHEHHE;

d. HacTpOUTH cedst 1 KOMaHIy MPOEKTa K JOCTHKEHUIO HAMITYUIINX Pe3yJIbTaToB,
COOTBETCTBYIOIINX OXKUJIAHUSIM KITFOUEBBIX YIACTHHKOB IIPOCKTA;

€. aHAJIM3UPOBATh NMPOOJIEMHBIE CUTYalLlUH, pa3padaTbiBaTh U MPUMEHSTH MOCIIE0BATEIbHBIE
MIPOIIeTyPBI JJIsI BBIXOJIA U3 HUX.

43. MOTHUBaLIMIO MOXHO ONPEJETUTh KaK:

a. COBOKYITHOCTb (DaKTOPOB, OTIPEIEISIOIINX MTOBEICHHE YETIOBEKA;

b. cucteMy rnporeayp U NpaBul CTUMYJIMPOBAHUS JIIOAEH K ONpe/IeIEeHHOMY ITOBEICHUIO;

C. CIOCOOHOCTH IOCTHYh KOHCEHCYCa MEXK/Yy YUACTHUKAMH TPOEKTa, TIOCPEACTBOM
COOTBETCTBYIOLIEH apryMeHTalNH;

d. Bce BrImenepedncieHHoe;

e.aub;

fauc;

g.buc;

h. Hu ogun u3 BapuaHTOB.

44. YrupaBneHue MPOSKTOM, TPEXKJIe BCEro, HEOOXOAMMO JJIs:

a. Onpenenenus meneit 3aka3zyuka;

b. D dexTuBHOTO OCYIIECTBICHUS MPOEKTA;



c. Coznanus 3¢(HeKTUBHBIX UHCTPYMEHTOB pean3alii MPOEKTOB;

d. Co3nmanusi CTpyKTypUPOBAHHOTO OMUCAHUS MPOEKTA C YETKO BBIACICHHBIMHU LIEISIMU, KOHCYHBIM
MPOJIYKTOM U KM3HEHHBIM ITUKJIOM peau3aluu;

e. Hu oquH n3 BapuaHToOB.

45. YTo 13 NMepeurciIeHHOro SBiseTcs pakTopaMu, ClIOCOOCTBYIOIIMMH YIPABIECHUIO TPOEKTOM?
a. CTpyKTypHUpOBAaHHOE OMMCAHUE MPOCKTA C BBIICICHHBIMU IEISIMH, TTPOAYKTOM U
OTrpaHUYCHUSIMU;

b. 3HaHUE )KU3HEHHOTO IMKJIA MPOCKTA,

c. Hanuuue apxuBa ¢ HCTIOMHUTENBHBIMU JJOKYMEHTAMU K JAHHOMY IPOEKTY;

d. Bce BhIIenepeyncieHHoe;

e.aunb;

fauc;

g.buc;

h. Hu onuu 13 BapuaHTOB.

46. YopaBieHue MPOECKTOM IPEANO0Iaraer:

a. CO3/IaHKMe BPEMEHHOM OpPraHU3alMOHHON CTPYKTYP;

b. Hamu4Ke MOAPOOHO ONMMCAHHON TEXHOJIOTUU TOTYUYEHUS MPOAYKTa IPOEKTa;

C. MPUMEHEHHE COOTBETCTBYIOIINX METOIOB, HHCTPYMEHTOB H MPOIEIYP;

d. Bce BblmenepeyncieHHoe;

e.aub;

fauc;

g.buc;

h. Hu onuH u3 BapuaHToB.

6.5. OneHo4Hble MaTepuaJibl 1JI l'[pOMC)KyTO'lHOﬁ aTrrecrauumn

L0 1) 0i BOIIPOCOB JIsI IPOBEACHUS MPOMEKYTOYHOI'O KOHTPOJISI B (l)opMe 3adgera

Pazaes nucuuniubsl  (Bonpocsl

OcHoBHBIE VYcenex npoekra

KOMITOHEHTHI Kpurepnn ycnexa npoekra

IIPOEKTHOMN Tumnossle mpoOIeMbl B IPOEKTax

NEeATEIbHOCTH HanmonaneHble 1 MeXIyHapOHbIE CTAaHIAAPThI CTAaHIAPTHI

B 00J1aCTH yIpaBJIeHUs NIPOEKTHOM 1A TEIbHOCTBIO.
[IpodeccrnonanbHble OpraHU3aluy U aCCOLMALMU

Awmepukanckuit Macturyt Ynpasnenus [Ipoextamu. AXELOS.
AHO «JOPITY»

Me:xnyHapoaHas acCoLMalys yIPaBIECHUS IPOEKTaMHU.
Mexnynapoanas Opranuzaius no CtangapTu3auu

Korna ynpasneHue NpoeKTHON AE€ATEIbHOCTBIO UMEET CMBICH?

Yem oTnmyaroTcs MpOEKTHI?

Pa3nnuns n1esarenbHOCTHOrO M0IX0/1a B YIIPABIEHUH TPOEKTHON
JESATENBHOCTBIO OT IIPOLECCHOTO

UTo HYXHO 3HaTh O CBOEM IPOEKTE U 32 YTO OTBEYAET PYKOBOIUTEIb MPOEKTa?
IIpo€eKTHBII TPEYTOIBHUK U €0 OCHOBHBIE AJIEMEHTHI

OOBEKTHI MPOEKTHON JEATEITHHOCTH

CtpykTypa 00bEKTOB MPOEKTHON AEATEIbHOCTH

JKn3HenHbI LMK npoekTa. BogonaaHeli )KU3HEHHBIN UKII TPOEKTA
I'u6kuit MoAX0/ K YIPaBICHUIO TPOEKTOM

Korna umeet cmbica roBoputs o «IIporpammern?

UYem oTiinyaeTcs ynpasieHUE POEKTOM U YIPaBIEHUS MPOrpaMMon?
Korma nmeeT cMmbic TOBOPUTH 0 mopTdene?

YeM oTiMyaeTcs yrpasieHHE TOPTQeneM OT YIPaBICHUS IPOCKTOM U
nporpamMmon?

KTo0 Takue 3auHTEpECOBaHHbBIE CTOPOHBI

AHanu3 3aMHTEPECOBAHHBIX CTOPOH




Ponu n ux pyHkImu

Ecam mpoekt ManeHbKui Wik HA000pOT CyTep-00bII0N?

Koro HazHayath Ha ponu?

Kak naznauars Ha posu?

®opMupoBaHUE KOMaH/IbI TPOEKTa

Ponu nporpammel

Ponu moprdens

KittoueBble 3Tanbl pa3BUTHUS YIIPABICHHSI IPOSKTHON AESITEIbHOCTHIO

LOT1) i BOIIPOCOB IJIsI IPOBEACHUS MPOMEKYTOYHOI'O KOHTPOJISI B (l)opMe IK3aMCHa

Pa3zpen nucuMnInHbI

Bonpocsbl

Cucrema
yIpaBJcHUs
MPOEKTHOM
NEeSTeTbHOCTHIO B
npodeccuoHanbH
oii chepe

CopneprkaHue KOHIENTYaabHOM (a3bl IPOEKTA

Copneprxanue cTaauu pa3pabOTKU MPOEKTa

Coneprxanue (hasbl peanu3aly IpoeKTa

Coneprxanue (hasbl 3aBepIICHUS TPOCKTA

OrpanudeHus peann3aluy IPOEKTHON NeATEIbHOCTH

OcHOBHbIE IPUYMHBI IPOBAJIOB B IIPOEKTE KAK B CUCTEME

Kak chopmynupoBats 1iesib IPOEKTa.

[epeso uenen

VY4acTHUKH NTpOEKTa

BnyTtpeHnHss cpena npoekra

Cpena akTUBHOTO B3aMMOJAEHUCTBUS ITPOEKTA

OpranuzalroHHasi CTPYKTypa IIpoeKTa

OcCHOBHbBIE BU/IbI CTEHKXOJIJIEPOB U CTpATETUH pabOThI ¢ HUMU

UYeMm posib OTIAMYAETCS OT AOHKHOCTH?

3aKa3uuK OPOEKTa: pojib, OCHOBHBIE 3a/1a4l, OCOOEHHOCTH

Kyparop npoekra: poiib, OCHOBHBIE 33JJa4H, 0COOEHHOCTH

TexHuueckuil 3aKa34yuk MPOEKTa: poJib, OCHOBHBIE 3a7a4l, 0COOEHHOCTH
Bnagenen pecypcoB: posib, OCHOBHBIE 331a4l, OCOOEHHOCTH
VYnpapisromuil COBET: pojib, OCHOBHBIE 33/1a4H, 0COOEHHOCTH
PykoBoautens npoekTa: poiib, OCHOBHBIE 33]1a4H, OCOOCHHOCTH
AJIMUHUCTpATOP MPOEKTA: POjib, OCHOBHBIE 33/1a4H, 0COOEHHOCTH
PykoBoautens pabodeil rpynmsl: pojib, OCHOBHBIE 3a7jaul, 0COOEHHOCTH
Kyparop n TexHuueckuii 3aka3uuk: COBMELIEHUE POJIEH?

PykoBoaurens npoekta u PykoBoauTens padodeil rpynmnsl: COBMEIIEHNE
poxnei?

PykoBoauTens mpoekTa u AIMUHUCTPATOP MPOEKTA: COBMEIIEHUE POJIEH?
ITpoexTHBII MOAX0 K POPMHUPOBAHUIO OPTaHU3ALMOHHON CTPYKTYPHI
IIPOEKTA

@OyHKIMOHAIBHBIN MOX0/ K (HOPMUPOBAHHIO OPTaHU3ALMOHHON CTPYKTYPbI
MIPOEKTA

MaTtpuuHsblii MoX0 K GOPMUPOBAHUIO OPTaHU3ALMOHHON CTPYKTYpPHI
IIPOEKTA

Opranu3anoHHO-poJIeBas CTPYKTypa IpOrpaMMbl

OCHOBHBIE 1Iarv IPU BHEAPEHUH MIPOEKTHOTO YIPABIEHUS B OTHOLLIEHUU
ponen

OcHoBHbIE yci10BuUS 3(pPEeKTUBHOM pabOTHI COTPYTHUKA B IPOEKTE
CyObeKTbl yIIpaBIeHUs B CUCTEME NMPOEKTHON AESITETbHOCTU

OCHOBHBIE pPOJIM TPOrPaMMBI U UX CYIIIHOCTh

Opranu3zanus ynpasieHus nopTdeneM IpoeKTOB U B3aUMOCBS3b MOHITHH
MeHekMeHTa noptgens B coorserctBuu ¢ [OCT P

OcHOBHBIE posiu TOPT(HENS U UX CYLUTHOCTb

Opranu3zanys ynpasiaeHUs IpOrpaMMON U B3aUMOCBSI3b TOHATHM
MEHEeIKMEHTa nporpammel B cootBercTBun ¢ ['OCT P

Nuannmanus npoekra




[InanupoBaHue poekTa

Opranusanys 1 KOHTPOJIb BBIITOJIHEHHS IPOEKTA
AHanu3 U peryaupoBaHUE BBIIIOJHEHUS IPOEKTa
3akphITHE POEKTA

YrpasiieHue IpeIMETHON 00IaCThIO MPOEKTA
VYrpaBiaeHue NpoeKTOM 110 BpEMEHHBIM IapaMeTpaM
VYnpasieHrne CTOMMOCTBIO U (PMHAHCHPOBAaHUEM IIPOCKTA
VYrpaBiaeHue KauecTBOM B IIPOEKTE

VYrpaBineHue puCKaMy U BO3MOKHOCTSIMU B ITPOEKTE
VYnpaBiieHuE 4eI0BEUECKUMHU PECYPCAMHU B IIPOEKTE
VYnpaBineHue KOMMYHUKAIUSIMU B IPOEKTE
VYpasiieHue 3aKylkaMy U KOHTPAKTaMU B IPOEKTE
VYrpaBineHue U3MEHEHUSIMU B IIPOEKTE

VYnpasieHue 6€300aCHOCTBIO B TPOEKTE

Cucrema ynpaBJjeHUsl IPOEKTHOMN JAESITEIbHOCTHIO.

6.6. IlIkaJbl M KPUTEPUH OllEHUBAHMS 10 GopMaM TeKYyIIero KOHTPOJISI H MPOMeKYTOYHOM’
arrecTauuu
HIkana u KpuTEepUU ONIEHUBAHUS

Ouenka Kputepun ouennBanus 1jisi MEPONPUATHH KOHTPOJISI ¢ MPUMEHEHHEM
2-X 0aJIbHO¥ CUCTEMBbI
«324YTEHO» VK-2, VK-3, IIK-5
«HEe 32a4YTEHO» PesyibpTarel 00yueHus: He chOpMHUPOBAHBI HA IIOPOTOBOM YPOBHE
Ouenka Kpurtepun oueHnBanus 11t MEPONPUATHH KOHTPOJIS ¢ IPUMEHEHUEM

4-X 0aIILHON CHCTEMBI

IMoeemmennsii YK-2.1, YK-2.2, YK-2.3, VK-3.1, YK-3.2, YK-3.3, [IK- 5.1,

«OTJIHYHO» [1K-5.2, TIK-5.3
«xopomo» Cranpaptaeiii YK-2.1, VK-2.2, VK-2.3, YK-3.1, YK-3.2, VK-3.3, [1K- 5.1,
ITK-5.2, TTK-5.3
«YIOBIETBOPHTETHHOY [Toporoserii YK-2.1, VK-2.2, YK-2.3, YK-3.1, YK-3.2, YK-3.3, TIK- 5.1,
I1K-5.2, TTK-5.3

«HEYI0BJIETBOPUTEIbHO» |Pe3ynbTraThl 00yueHus: He chOpMUPOBAHbI HA TOPOTOBOM YPOBHE




