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Coaep:xkanue (paéouasi nporpamma)

Mecto nucuumingsl B cTpykrype OIl

[Tnanupyemble pe3yabTaThl 00yUYEHUS 10 AUCIHUIDTHHE, 00eCTIeYHBAIOIINE JOCTHKCHHE
MJIAHUPYEMBIX Pe3yJbTaTOB O0Yy4YESHUS IO MPOTPaMMe

O06beM u BuAbI yueOHON pabOThI
Conepxanue JUCHUTUTAHbBI
MarepuanbHO-TEXHUUYECKOE U yUeOHO-MEeTOInYeCKoe 00ecedeHNEe JUCIIUIIMHBI

DOoHJT OLIEHOYHBIX CpEAaCTB I10 JUCHUIIIINHE

Crp.



Ilenpto M3y4yeHUs JUCUUIUIMHBI  sBIsAeTCS  (OpPMUPOBAHUE  PE3YJbTATOB  00yueHus,
o0ecrieunBaroIIuX JOCTH)KEHUE IUIAHUPYEMBIX PE3YIbTaTOB OCBOEHHs 00pa30BaTeIbHON MPOTrpaMMBl.

1. Mecto aucuuninusbl B cTpykrype OIl

JuctunauHa YnpaBlIieHHE IMPOCKTHOMW ACATEILHOCTBIO B IpodeccuoHaabHON cdepe BXOIHT B
o0s13aTenbHy0 YacTh 010ka b1. Juctumimaer (Moxyn)

[TpenmecTByoMUE TUCIUTIINHBI TIO CBS35M KoMIieTeHIu: [{udpoBas 5KOHOMUKA U TIPOEKTHOE
ynpasieHue, MeToj0Joruss U TEXHOJOTHMH MPOECKTHOM MAESITeNbHOCTH, DKCIEPTHO- aHAIUTHYECKas
NesTeNbHOCTD B TpodeccuoHanbHOM cdepe

[Tocnenyromue AUCHUIIIMHBI MO CBS3SM KoMIeTeHIHi: MHPOpMaIMOHHBIE TEXHOJOTHH B
yIpaBICHUU POSKTaMH, YTIpaBJICHUE NWHHOBAIIMOHHBIMU MIPOEKTAMHU

2. [lnanupyemMble pe3y/bTaThl 00y4eHHs MO JUCHMILIMHE, 00ecle4YnBalOIINe T0CTUKEHHE
IUIAHUPYEMBIX Pe3yJ1bTATOB 00yUeHHs M0 NporpaMme

W3ydeHnne JUCHUIIMHBI Y IpaBieHHe IPOSKTHOH AesSTebHOCThIO B IpodeccnoHanbHoi chepe B
oOpa3oBaTeNnpbHOIl MporpaMMe HampaBieHO Ha (GOPMUPOBaHHE Yy OOYyYalOUIMXCSA —CIIETYOLIUX

KOMIIETEHIINH:

YHugsepcaabubie komnerenuun (YK):
VYK-2 - CnocobeH ynpaBisTh MPOSKTOM Ha BCEX dTallax €ro >KU3HEHHOTO ITUKIIA

[Tnanupyemsie |[laanupyeMble pe3yJbTaThl 00yUYeHHUSs MO TUCITHTIIINHE

pe3yJIbTaThI

00y4YeHUs 110

IporpamMme

VK-2 VK-2.1: 3narth: VK-2.2: YMeThb: VK-2.3:
METO/IbI YIIPABJICHUS pazpabaTtbIBaTh 1 Bnanets HaBBIKAMH
IIPOCKTaMU; TAITbI aHaJU3HPOBATH pa3pabOTKH IPOCKTOB B

pOeKTa

JKHU3HCHHOI'O IHKJIa

aJIbTCpPHATHBHBIC BAPUAHTBI
MIPOEKTOB TSI JOCTUKECHUS
HaMEUYCHHBIX PE3yJIbTATOB;
pa3pabaThiBaTh MPOESKTHI,
OTIPEICNSATH [IEJICBBIC ITAITBI
Y OCHOBHEBIC HAIPaBJICHUS
paboT

n30paHHOU
npodeccronanbHoi chepe;
METO/IaMH OLIEHKU

3¢ dEeKTUBHOCTH MPOEKTa, a
TaKXe MOTPeOHOCTH B

pecypcax

VYK-3 - CniocoGeH opraHnu30BbIBaTh U PYKOBOJUTH pab0OTOM KOMaHIbl, BbIpabaThiBasi KOMaHIHYIO

CTPATCTUIO IJIA

JOCTHIKEHHUS ITOCTABIICHHOM 1LIeIU

[Tnanupyemsie |[lanupyeMble pe3yJjbTaThl 00yUeHHUsI O JUCITATITINHE
pe3yabTaThl
0o0yueHus 1o
IporpamMme
VK-3 VK-3.1: 3uats: VK-3.2: YMmeTh: VYK-3.3: Bnanets (uMeTh
HaBBIKH):
METOIUKHU pa3pabaThiBaTh KOMaHIHYIO |METOJaMH OpPTaHU3aIlH U

(hopMUpOBaHUSI KOMaH];
MeTOJ1bI 3P PEKTHBHOTO

CTpaTeruio;
OpraHU30BBIBATh PA0bOTy

PYKOBOJZCTBA KOJUIEKTUBOB; YIIPABIIATh

KOJIJIECKTUBaMU KOJIJICKTUBOM,
pa3pabaTbiBaTh
MEPOINPUATHS 110
JINYHOCTHOMY,

00pa3oBaTebHOMY U
poheCCHOHATBLHOMY POCTY

YIIPaBJICHUS KOJJIEKTUBOM,
TJIAHUPOBAHUEM €TI0 AEHCTBUIA

Ob6menpodeccuonanbupie komnereHunu (OIK):




OIIK-4 - CnnocoOeH MpuHUMATh SKOHOMUYECKH U (PUHAHCOBO 0OOCHOBAHHBIE OPTaHU3AIIMOHHO -
yIpaBIeHYECKUE PEHICHHS B MPO()EeCCHOHATBHOM eI TeIbHOCTH M HECTH 38 HUX OTBETCTBEHHOCTD;

[Tnanupyemsie |[lanupyeMble pe3yJbTaThl 00yUeHHUSs O JUCITHTIIINHE

pe3yJIbTaThl

00y4YeHHS 110

nporpaMmme

OIIK-4 OIIK-4.1: 3uats: OIIK-4.2: YMmeTh: OIIK-4.3: Bragets (MMeTh

HAaBBIKH):

coco0sI 0000IEHI U
KPUTHUUYECKOU OIEHKH

MPUHUMATh YKOHOMUYECKU
1 GUHAHCOBO

croco0amu pa3paboTKu
CTpaTerui co3/aHus u

HayYHBIX UCCIIEJOBAHUN |0OOCHOBAHHbIE pPa3BUTHSA SKOHOMUYECKHU U

B SKOHOMHUKE U CMEKHBIX |OPTaHU3aLMOHHO- ¢rHAHCOBO-000CHOBAHHBIX
00J1acTsIX, BBIIIOJIHEHUS | yTIpaBiIeHYECKHE PEIICHUS B [OPTaHU3allMOHHO-

Hay4HO- npodeccuoHaNbHOM YIPaBIEHYECKUX PEIICHUN B
HCCIIEIOBATENBCKUAX JESITeIbHOCTH ¥ HECTH 32 |[TpOo(eCcCHOHAIbHON
IIPOEKTOB HUX OTBETCTBEHHOCTh JeATEIbHOCTH

Ipodeccnonanbubie komnerennun (IK):
[1K-1 - CriocoGen obecnieunBaTh (PMHAHCOBO-3KOHOMHUYECKYIO MOJTOTOBKY MMPOEKTOB, B TOM YHCIIE
MIPOEKTOB TOCYAAPCTBEHHO-UYAaCTHOTO MAPTHEPCTBA, BKIOYask ((MHAHCOBYIO MOJIEIIb

[Tnanupyemsie |[lanupyeMble pe3yjbTaThl 00yUeHHUSs O JUCITHTIIINHE

pe3yabTaThl

00y4YeHus 110

IporpamMme

TIK-1 T1K-1.1: 3gaTs: IIK-1.2: YmeTn: [1K-1.3: Bnagets (uMeTh

HaBBIKU):

MPUHIUIBI PUHAHCOBO-
SKOHOMUYECKOU
NOJATOTOBKH IIPOEKTOB, B
TOM YHCJIE IPOEKTOB
rocyJapCTBEHHO-
YaCTHOI'O NapTHEPCTBA,
BKJItOUast (GPUHAHCOBYIO
MOJIEb

oOecreunBaTh (PUHAHCOBO -
HKOHOMUYECKYIO
MOJITOTOBKY MPOEKTOB, B
TOM YHCJIE TPOEKTOB
rocyJapCTBEHHO- YaCTHOTO
MapTHEPCTBA, BKIIOYAs
(bMHAHCOBYIO MOJICTb

crocob6amMu ynpaBieHuUs
(MHAHCOBO-7KOHOMUYECKOM
MOJTOTOBKH MTPOEKTOB, B TOM
YHUCIIE TPOSKTOB
rocyJ1apCTBEHHO-YaCTHOTO
NMapTHEPCTBA, BKITIOUAs
(UHAHCOBYIO MOJIENb B
TEYEHHE BCEU JKM3HU

3. O6bem u BUABI YueOHOH padoThl

Y4eOHbIM IJITAHOM NPEAYCMaTPUBAIOTCS CIEAYIOIUE BUIbl yueOHON paOOThI 110 IUCLHUIIINHE:
Ounasi popma o0yueHust

Buabl yueoHoii padoThI Beero uac/ s.e.
ABTY P Cem 3 Cem 4

KonrtakTHas paboTa, B TOM 4HCIIE: 12.15/0.34 14.3/0.4
3aHATHS CEMUHAPCKOT'O TUIIA 12/0.33 12/0.33
WnnuBuayanbHas KoHTaktHas padora (MKP) 0.15/0 0.3/0.01
I'pynmoBas koHtaktHas pabora (I'KP) /0 2/0.06
CamocTosTenbHas paboTa: 113.85/3.16 95.7/2.66
[TpomexyTodHas aTTeCTAIM 18/0.5 34/0.94
Bua npomexyTOUHOM aTTecTaluu:
DK3aMeH, 3adeT 3au OK3
OO6mur1ast Tpy10€MKOCTh (00hEM YacTu
oOpa3oBaTenbHOI mporpammbl): Yackl 144 144
3ayeTHbIC ¢IMHUIIBI 4 4




4. Conepxkanue IUCHUILTHHBI

4.1. Pazoenvl, memol OUCUUNTUHDBL U 6UOBL 3AHAMUIL:

Tematnueckuili  miladH  JUCHUIUIMHBLI  YIpaBlIeHHE  IIPOEKTHOU

ACATCIIbHOCTBIO B

npodeccuoHanbHOU cdepe npeacTaBieH B TabauIle.

Pa3nesbl, TeMBbI JUCUMIIIMHBI M BUIbI 3aHATHI

Ounas ¢popma 06yyeHHs

KonrakTHas = ILnanupyembie
pabora £ pe3yJIbTAThI
3ansTus E < 00y4eHUs B
Ne | HammeHoBaHue TeMbl (pa3aesa) | C€MHHApPCKOro = g COOTHOLUECHHMH C
n/m AMCUHMIJINHBI L > A °'g pe3yJibTaTaMHu
<] = =z 0
= = = - g o0yueHus 1no
5 = = 00pa3oBaTe/ILHO
2 = @)
= 9 nporpamMmme
VYK-2.1, YK-2.2,
YK -2.3, YK-3.1,
OCHOBHBIE KOMIIOHEHTHI IIPOEKTHO VK- 3.2, YK-3.3,
1. EATETBHOCTH 12 62,85 |OIIK- 4.1, OIIK-
4.2, OIIK- 4.3, IIK-
1.1, TIK- 1.2, TIK-
1.3
Cucrtema yrpaBlieHUs IPOEKTHOU VK-2.1, YK-2.2,
JIeSITeIbHOCTHIO B VK -2.3, VK-3.1,
npodeccuoHanbHOM chepe VK- 3.2, VK-3.3,
2. 12 146,7 |OIIK- 4.1, OIIK-
4.2, OIIK- 4.3, TIK-
1.1, TIK- 1.2, TIK-
1.3
KonTpouib 52
Hroro 24 | 0.45 | 2 [ 209.55
4.2 Cooepircanue pazoenos u mem
4.2.1 KonrakTHas padora
TemMaTuKa 3aHATHA CEMUHAPCKOT0 THIIA
Bun zansatus
HaumeHnoBaHue TeMbl TemaTuka 3aHATHA CEMHUHAPCKOI0
Neni/m CEMHUHAPCKOTO
(pa3aeJsia) AMCUUIIMHBI S THIIA
THIIA
L. OCHOBHBIE KOMITOHEHTHI OOBeKTHI yIpaBiIeHHS TPOCKTHON

TIPOEKTHOM JeSATEeNBHOCTH  |[IPAKTHYECKOE 3aHATHE | IEATENBLHOCTBIO B opranax 'MV: npoexr,
nporpamma, noptdesnp

IMPaKTUICCKOC 3aHATUC

CyObeKThl yrpaBieHUs MPOSKTHON
JIEeATEIIbHOCTBIO B opranax 'MYV:
3aMHTEPECOBAHHBIC CTOPOHBI, POJTU
MPOEKTA, MPOTPAMMBI, TOPTHhENs




[IpoGiemaTuka u MeTOIMYECKAs OTIOpa
MPAKTHYCCKOE 3aHITHE [[IPOEKTHOM JEATEIBHOCTH B OpraHax
I'My

[IpoexT, nporpamMma, mopTdenb Kak
NPAKTHIECKOE 3aHATHE |OCHOBHBIE OOBEKTHI MPOEKTHOM
JeSITeNIbHOCTH

3auHTEpPECOBAHHbBIE CTOPOHBI

MPaKTUYCCKOC 3aHATUC o
(cTerKkxo1ephl)

KnroueBbie ponu u popmMupoBaHue
NPAKTHIECKOE 3aHATHE [KOMAH/Ibl IPOEKTA, IPOTPAMMBI,
noptdens B opradax IMY

2. Cuctema ympaBlieHHs [Iporneccsl ¥ mpeIMETHBIE TPYIIIBI
MIPOEKTHOM JEATENbHOCThIO |[TPAKTHICCKOE 3aHATHE | yIIPABICHHUS MPOCKTOM B
npodeccruoHanpHoi chepe

B IIpoeccroHanbHO chepe
[Ipoueccel u npeAMETHBIE TPYIIIBI

HPAKTUYECKOE 3aHATHE | yIIPABICHHSI IPOCKTOM B
npodeccuoHaIbHOU chepe

Cucrema yrpaBiieHUs IPOSKTHOM
JEATEILHOCTBIO B TPOGECCHOHATBLHOM
npakruueckoe 3ansaTue|cepe. [lonroToBka Kk HAMOHATEHON U
MEXIyHapoaHOU cepTrdukanuu [IPMA /
IIM Cranpgapt

[IpeameTHBIC TPYIIIBI TPOILIECCOB
yIIpaBIICHUS TPOEKTOM (IIpOTrpamMMoii) B
npodeccuoHaIbHON cepe: opraHu3amus
U 3aMHTEPECOBAaHHBIE CTOPOHBI, BBHITOIbI,
NPAKTHIECKOE 3aHATUE |COAePHKAHUE, CPOKU, GHUHAHCHI,
IUTAHUPOBAHKUE U KOHTPOJIb, U3MEHEHUS,
PHUCKH U BO3MOXKHOCTH, PECYPCHI,
KOMMYHHKAIUU U 3HAHUS, KA4ECTBO,
3aKYTKH U TOCTaBKU

CucreMa yrnpaBiieHUs NPOESKTHON
JESTEIbHOCTBIO B MPO(GECCUOHATTBHOM
cepe: mepconan, opraHu3aliOHHbBIE
CTPYKTYPBI, TPOIIECCHI

IMPAKTHYCCKOC 3aHATUC

[ToaroroBka Kk MEXyHApOTHON U
IPaKTUYECKOE 3aHATHE |HAIMOHAIBHOM cepTudukaruu IPMA ICB /
I[IM Crannmapt

** CCMHUHApPhbI, IPAKTUYCCKUC 3aHATHA, IPAKTUKYMBI, na6opaTopHLIe pa6OTBI, KOJIJIOKBUYMBI W HHBIC
aHaJIOTUYHBIC 3aHATHA

HNnasi koHTaKTHAs padoTa

[Ipu nmpoBenenun yueOubix 3anstuii CI'DY obecrneunBaeT pa3BUTHE Y 00YyYAIOMIMXCSI HABBIKOB
KOMaHJHOW pPabOThl, MEXJIUYHOCTHOM KOMMYHHUKALMM, TPHUHSATHS PEUICHUN, JIMIEPCKUX KauyecTB
(BKITIFOUAS IPU HEOOXOJUMOCTH TPOBEICHHE HHTEPAKTHUBHBIX JIEKIMH, TPYIIIOBBIX TUCKYCCUH, POJIEBBIX
UTp, TPEHUHTOB, aHAJIM3 CUTYyallMil © UMUTAIIMOHHBIX MOJIeNIeH, MpernojaBaHre AUCIUILTUH (MOTyei) B
(dbopMe KypcOB, COCTaBICHHBIX Ha OCHOBE pe3yJbTaTOB HAYYHBIX HCCJIEAOBAHUN, MPOBOJAMMBIX
opraHm3aIueil, B TOM YUCIIe C YIeTOM PEerHOHAIBHBIX 0COOEHHOCTEHN MPOo(eCCHOHATBHON AeSITeTFHOCTH
BBIITYCKHUKOB M MOTpeOHOCTel paboTonareneil).

@®opMbI M METOJbl TNMPOBEICHHUS HHOM KOHTAKTHOM palOoThl MpuBEAEHH B MeTOIUYECKHX
yKa3aHHUIX 110 OCHOBHOM NpodeccruoHanbHO 00pa3oBaTesIbHOM MporpamMme.

4.2.2 CamocTosiTeJibHasi paboTa

HaumeHoBanue TeMbl (pa3jaeJia)
AU CHUIIMHBI

Nen/mm Buna camocrositesibHOM padoThI ***




OCHOBHbBIE KOMIIOHEHTBI TPOEKTHOM - YCTHBIN/MTUCHMEHHBIN OMPOC
JIeATEIbHOCTH
1. - TECTUPOBAHUE
- IPOEKT
Cucrema yrnpaBiieHUs IPOEKTHOM - YCTHBIH/TTMCbMEHHBIN OTIPOC
JIEATEILHOCTBIO B MPOGECCUOHAILHOM chepe
2. - TECTUPOBAaHHE
- IPOEKT

**% camocrosiTenbHas paboTa B ceMecTpe, HalucaHue KypcoBbIX paldoT, TOKIAZ0B, BHIMOTHEHHE KOHTPOJIBHBIX
pabor

5. MaTepna.}Ibﬂo-Texrmqecxoe u y‘leﬁHO-MeTOJ_]H‘leCKOG o0ecnevyeHue AUCHUIIIUHBI

5.1 JIntepartypa:
OcHoBHasi IuTEpaTypa

1. YrpaBiieHre IpoeKTaMu : y4eOHHUK U IpaKkTUKyM st By30B / A. WM. banamos, E. M. Porosa,
M. B. Tuxonosa, E. A. Tkauenko ; mox obmeit penakuueir E. M. Porosoii. — Mocksa : M3narenscTBO
Opaiit, 2024. — 383 c. — (Boicmee oOpazoBanue). — ISBN 978-5-534-00436-6. — Texkcr
anexkTpoHHbid // ObpazoBarenbHas miatdopma FOpaiit [caiiT]. — URL: https://urait.ru/bcode/535573

2 TlonsikoB, H. A. VYmpaBneHue WHHOBAIMOHHBIMH MPOEKTAMU : YUEOHUK U MPAKTUKYyM IS

By30B / H. A. Ilonsakos, O. B. MotoBunos, H. B. JlykamoB. — 2-e u3z., ucnp. u non. — Mocksa :
WznatensctBo HOpaiit, 2024. — 384 c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-15534-1. —
Texkct : onektponHwnii // OOpasoBarenpHast mnatdpopma FOpaiit  [caiit]. —  URL:

https://urait.ru/bcode/536478
JlonoTHUTEILHASI JIUTEPATypa

1. KysnenoBa, E. B.  VmpaBnenue mnoptdeneM NpoeKTOB KaK HHCTPYMEHT pealu3aluu
KOpIIOpaTUBHOM cTpaterun: yueOHUK 1yist By3oB / E. B. Ky3nenosa. — 2-e u3z., nepepab. u gom. —
Mocksa: U3natensctBo FOpaiit, 2024. — 177 c¢. — (Bwicmee o6pazoanue). — ISBN 978-5-534-07425-
3. — Texkct: »nextpoHHbli // OOpasoBartenpHas mnnatpopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/537265

2 3y0, A. T. VYmnpapieHue npoekTaMu: y4eOHHK M MPAKTHKyM s By3oB / A. T. 3y6. — 2-¢
u3 ., nepepad. u qon. — Mocksa: M3natenbetBo KOpaiit, 2024. — 397 ¢. — (Bricmiee oOpa3oBanue). —
ISBN 978-5-534-17500-4. — Texcrt: anexrponHbii // Obpa3oBarenbHas wiatgopma KOpaiit [caitT]. —
URL: https://urait.ru/bcode/536083

JlutepaTypa 1Jis1 cCaMOCTOSITEJILHOTO U3y4eHUsl

1.T'OCT P 54869 — 2011 «IIpoexTHblil MeHeKMEHT. TpebOoBaHUS K yIPABICHUIO IPOECKTOM »

2. TOCT P 54871 - 2011 «IIpoexTHblii MeHemKMEHT. TpeOoBaHUS K YIPABICHUIO
MIPOrpamMMO»

3.TOCT P 54870 — 2011 «IIpoekTHbIif MeHEKMEHT. TpeOOBaHUS K YIIPaBICHHUIO TOPTdereM
MIPOEKTOB»

4.TOCT P 1CO 21500 - 2014 «PykoBoaCTBO ITO MPOEKTHOMY MEHEKMEHTY »

5. TOCT P 58305 - 2018 «Cucrema MEHEIKMEHTA MPOEKTHON AEATENbHOCTH. [IpoeKTHBIM
oducy»

6. TOCT P 58184 - 2018 «Cucrema MeHE)KMEHTa MPOEKTHOU AesTeNbHOCTH. OCHOBHBIE
IIOJIOKEHUS»

7.1ISO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021



8. I'K Ilpoektnas [IPAKTUKA. [DnekTpoHHsbIi pecypc]: odui. caiit. URL: pmpractice.ru

9. Poccuiickas accoruanus ynpasieHus npoekraMu « CoBHET». [ DMEKTpOHHBIN pecypc]: oduil.
cait. URL: www.sovnet.ru

10. Mockosckoe otaenenne PMI (Dnextponnsiii pecypc]: odu. caitt. URL: www.pmi.ru

11. YopaBnenue npoexkramu B Poccun MockoBckoe otaenenue PMI (DaekTpoHHbIH pecypc]
oduir. caiit. URL: http://www.projectmanagement.ru

12. Coo0miecTBO podeCCHOHATIOB 10 YIPABICHHUIO MMPOCKTaMU [ DIEKTPOHHBINA pecypc] oduil.
caiit. URL: www.pmprofy.ru

13. MexnyHapoaHas acconuanus ynpasieHus npoektamu IPMA [DnekTpoHHbId pecypce]:
oduir. caiit. URL: ipma.org

14. YnpaBneHue mpoeKTOM: OCHOBBI IIPOEKTHOTO ympasieHus: yueonuk / Pazy ML.JL., mox pexn.,
bponnukoBa T.M., JIsmun A.M., TutoB C.A., Axytun FO.B. — Mocksa: KnoPyc, 2021. — 755 ¢. —
ISBN 978-5-406-08579-0. — URL: https://book.ru/book/940183 (mata obpamenus: 27.04.2021). —
TeKCT: IIEKTPOHHBIN.

15. bensiit, E.M. Ynpasnenue npoextamu (¢ mpakTukymom): yueOHuk / benbiit E.M. — Mocksa:
KnoPyc, 2021. — 262 c. — ISBN 978-5-406-08082-5. — URL: https://book.ru/book/939055 (narta
obpamenus: 27.04.2021). — TeKcCT: 3JeKTPOHHBIH.

16. Kynemosa H.H. OcHOBBI IPOEKTHOI1 A€SATEIBHOCTH B chepe KaApOoBOM MOJTUTHKH OPTaHOB
roCcy1IapCTBEHHON U MyHUIIUITAJIbHOH BiacTu. YueOHoe mocobue / H.H. Kynemosa, C.A. TprikanoBa. -
MockBa:  @®uunra,  2020. - 54 ¢ - ISBN 978-5-9765-4301-0. -  URL:
https://ibooks.ru/bookshelf/366150/reading (nata oopamenus: 27.04.2021). - TekcT: 3MEeKTPOHHBII

17. YnpaBiieHue WHBECTHIIMOHHBIMU MPOEKTAMU B YCJIOBHUSX PHUCKA M HEOMPEENEHHOCTH :
yaeOHoe nmocobue ans By3oB / JI. I'. MatBeeBa, A. FO. Hukuraesa, O. A. YepHnosa, E. @. [llunanos. —
Mockaa : M3narensctBo FOpaiit, 2020. — 298 c. — (Bricuiee o6pazoBanue). — [ISBN 978-5-534-04586-
4. — Texkct : anexktponnslii / OBC FOpaiit [caiiT]. — URL: https://urait.ru/bcode/452764

5.2. llepeyeHb JMLEH3UOHHOTO MPOTPAMMHOI0 00ecneYyeHus
1. Astra Linux Special Edition «Cmonenck», «Opem»; PenOC
2. MoiiO¢uc Crannaptasiii 2, MoitOduc Obpaszosanue, P7-Oduc [Ipodeccrnonanbubrit

5.3 CoBpemenHble IpodeccHoOHAIbHBIE 0a3bI TaHHBIX, K KOTOPBHIM 00ecneYyuBaeTcs 10CTy N
o0yyarouuxcs

1. TIIpodeccuonanvhas 06a3a ganHbiX «HHopmanmonHsie cuctembl MuHUCTEPCTBA
sKOHOMMUecKoro pas3BuTusi Poccuiickoit @enepanuu B cetn MutepHer» (Ilopran «OdunuanbHas
Poccusy - http://www.gov.ru/)

2. TocynmapctBeHHast cuctemMa mpaBoBoil uHpopmanmu «OQHUIHANBHBI HWHTEPHET-IOpTAI
npaBoBoi nadopmarmmu» (http://pravo.gov.ru/)

3. Ilpodeccuonanpras 6a3za maHHBIX «DUHAHCOBO-PKOHOMHUYECKHE TOKa3arenu Poccuiickoit
Oenepannny (Odunuansabiii cailt Munucrepctsa punancos PO - https://www.minfin.ru/ru/)

4. Tlpodeccuonanpnas 6a3za nanHbix «OdwunumansHas cratuctukay (OQuUIanbHBIA CaWT
denepanbHOM CITYKObI TOCYIAPCTBEHHOM CTATUCTHKY - http:// www.gks.ru/

5.4. UudopMannmoHHO-CIPABOYHbIE CHCTEMbI, K KOTOPbIM oO0ecne4yuBaeTcsi JAOCTYN
o0yvaomuxcs

1. CnpaBouno-npaBoBas cucreMa «KoncynsTant [1mrocy»

2. Cnpasouno-nipaBoBas cucrema «['APAHT-Makcumym»

5.5. CnenmnajbHbIe NOMeEIeHHS

Y4eOHbIC ayAUTOPUH JJIS TPOBEICHUS KoMruiekTsl yueHnueckoit medenun
3aHATUH JEKIIMOHHOTO THUIIA MynbTUME TUHHBIA TPOEKTOP
Jocka
DKpaH




VY4eOHble ayIUTOPUU AJI IPOBEICHUS
MPAKTUYECKUX 3aHITUH (3aHITHI
CEMUHAPCKOI0 TUIIA)

KommuiekTsl yueHn4eckoii Mebenu

MynbTUMEIUHHBIA TPOEKTOP

Jlocka

DKpaH

KomneroTepsl ¢ Boixogom B cetb «HTepHe™ 1 DUOC
CI'oy

Y4eOHbIe ayAMTOPUH JJISI TPYIITIOBBIX
WHIWBUIYaTbHBIX KOHCYJIbTAllUN

KoMruiekTsl yueHHuecKoi medenn

MybTUMETUIHBINA TPOEKTOP

Jocka

OkpaH

Komnbrotepst ¢ Beixogom B ceTb «UuTepHe™ 1 D1OC
CIay

YueOHble AyAUTOPpUHN JId TCKYLICTO
KOHTPOJIA U HpOMeXYTOqHOfI aTrTecTannuu

KommuiexTsl yueHnueckoit Mmebenu

MynpTUME ITUIHBIN IPOEKTOP

Jlocka

DKpaH

Komneroreps! ¢ BbIxo0M B ceTh «MHTepHE™ 1 DUOC
CIoy

[Tomemienus a1 caMOCTOSITEIbHON pabOThI

KomrmuiekTsl yueHnueckoit medenu

MynbTUMEIUHHBIA TPOEKTOP

Jlocka

DKpaH

KomneroTeps ¢ Boixoaom B cetb «HTepHeT™ 1 DUOC
CI'oy

[TomereHus 1Sl XpaHEHUS U
MPOPUIAKTHYECKOTO 00CITY KUBAHUS
000pyTOBaHUS

KoMIuiekTsl crienuaan3upoBaHHON MeOEITH TS
XpaHeHus 000pyA0BaHUS

5.6 JlaGopaTopuu u J1a6opaTopHOE 000PYAOBAHNE

6. @OoH/1 O1IEHOYHBIX CPEACTB MO AUCHHUILINHE YTpPaBJieHHE NPOEKTHOI 1esiTeIbHOCTHIO B

npogeccuoHaNbHOM cepe:

6.1. KoHTpo/IbHbIE MEPONIPUSITHS N0 TUCHHUILINHE

®dopMa KOHTPOJISA OT™meTHTH
HYKHOE
Bupg xoHTpOJIA 3HAKOM
«+»
Texynmii KOHTPOIb OneHKa T0KJI1aJI0B -
Y CTHBIN/IIMCBMEHHBIN OMPOC +
TectTupoBaHue +
OLeHKa MpoeKTa +
[TpomeKyTOUHBIN KOHTPOJb 3ayer +
OK3aMeH +
Ilopsimoxk mnpoBeaeHUsT MEPONPUATHH TEKYLIero M IPOMEXKYTOYHOI0 KOHTPOJISA

onpeaesiercss MeTroan4yeckuMM yYKa3aHUSIMU 110 OCHOBHOI npo@deccuoHaIbHON 00pa3oBaTeIbLHOI
nporpamMme Bbiciiero oopaszoBanusi; IlosokeHuneM 0 0a/ILHO-PETHHIOBOM cHCTeMe OLIEHKH
yCneBaeMOCTH OOY4YAIOIIUXCH MO0 OCHOBHBIM 00pa3oBaTeibHbIM MPOrpaMMaM  BbICIHIET0
oOpa3oBaHusi — mporpaMMaM OakajJaBpuaTa, NPOrpaMMaM CIEHHAJIUTETa, MPOrpaMMaMm
MarucTpatypsl B (peiepajibHOM rocyiapcTBEHHOM ABTOHOMHOM 00pPa30BaTelbHOM YUpe:KIeHUH
BbICIIEro o0pa3oBaHus «CaMapckmii rocy1apcTBeHHbI IKOHOMHYECKUH YHUBEPCUTET.



6.2. Ilnanupyembie pe3yabTaThl 00y4eHUsl M0 TUCHUIIHHE, 00eCcTeYNBAIOIIHE T0CTHKEHHE

IUIAHUPYEMBIX pe3yJbTATOB 00y4eHHs 10 MporpaMme
YuusepcaabHabie komnereHuuu (YK):
YK-2 - CrnocoOeH ynpaBJisiTh IPOSKTOM Ha BCEX ATamax e€ro >KU3HEHHOTO ITMKJIa

[Inanupyemsie |IliiaHupyemMbie pe3yibTaThbl 00yUeHUs 110 JUCHUILIHMHE
pe3ybTaThl
00yueHus 1o
IporpaMMme
YK-2.1: 3Hats: YK-2.2: YmMers: YK-2.3:
METO/Ibl YIIPaBICHUS paspabartbiBaTh U Bnanets HaBbIKaMH
POEKTaMU; TAIBI aHaJM3UPOBAThH pa3pabOTKH IPOEKTOB B
KU3HEHHOTO LIUKJIa anbTepHaTUBHBIC BAPUAHTHI (M30paHHOM
IpoeKTa MIPOEKTOB I JOCTHXKEHHS [podecCHOHATBHOM cdepe;
HaMEYEeHHBIX Pe3yJIbTaTOB; [METOJaMU OILICHKU
paszpabatbIBaTh MPOCKTHI,  |3PPEKTHBHOCTH MPOCKTA, a
OIPEENATH LIeJIEBbIE TAlbl [TAKXKe MOTPEOHOCTH B
1 OCHOBHBIE HallpaBJIEHUs |pecypcax
paboT
[ToporoBblii  |TUIIOBBIE METObI pa3pabaTbIBaTh TUIIOBBIE HaBBIKAMH Pa3pabOTKH
YIOPpaBIEHUS NPOEKTaMH; |[IPOEKTbI, OIIPEIEIATH IPOEKTOB B U30paHHOMN
STambl KU3HEHHOTO LIeJIeBBIE ATAIBI 1 OCHOBHBIE |TPOEeCCHOHAIBHOMN chepe
LIMKJIA [POEKTA. HanpasieHus padoT.
CranaapTHbI |KOHKPETHO- pazpabartbIBaTh U METOJJaMH OLIEHKH

(B momonHeHue
K IIOPOTOBOMY )

crienuGuIecKue METOIbI
yIpaBlieHUs IPOEKTaMHU
Ha BCEX ATAIax ero
KU3HEHHOTO IIHKJIA.

aHAJIM3UPOBATH PAKTUKO-
OpPUEHTHPOBAHHbBIE
IIPOEKTHI, OIPEACIATH
LIEJIEBBIE ITAIBI U OCHOBHBIE
HalpasieHUs paboT B

3¢ $EKTUBHOCTH NTPOEKTa, a
TaKKe MOTPeOHOCTH B

pecypcax

YCIIOBHSIX
HEOIPECICHHOCTH.
[ToBBILLIEHHBIN [COBPEMEHHBIE paspabartbiBaTh U METOJaMH OLIEHKH
(B mOTIOTHEHUE |KOHIICTITYaIbHBIC aHAJIM3UPOBATH MOTPeOHOCTH MPOEKTa B

K IIOPOTOBOMY,
CTaHJIapPTHOMY )

MOJXO0/1bl K YIIPABICHUIO
MPOEKTaMU Ha BCEX
JTalax ero XKU3HEHHOTO
IMUKJIa

AJIbTCPHATUBHBIC BAPHUAHTBI
IIPOCKTOB JIA JOCTUIKCHUA
HaMCYCHHBLIX PC3YyJIbTATOB

pecypcax ¢ ydeTom
crienuPrKA KOHKPETHBIX
OpraHu3aui

VYK-3 - CriocoGeH opraHnn30BbIBaTh U PYKOBOJUTH pab0OTOM KOMaHIbl, BbIpabaThiBasi KOMaHIHYIO

CTPATCTUIO IJIA

JOCTHIKEHHUS ITOCTABIICHHOM 1LIeIU

[Tnanupyemsie |Ilnanupyembie pe3yabTaThl 00y4eHHs 110 JUCHHUIIMHE
pe3ynbTaThl
00yueHus 1o
porpaMmme
VK-3.1: 3uats: VK-3.2: YMmeTh: VYK-3.3: Bnanets (uMeTh
HaBBIKH):
METOANKHU pa3pabaTbiBaTh KOMaHIHYIO [METOJAMHU OPTaHU3AINH U
(hopMHUpOBaHUS KOMaH/; |CTPATETHIO; yIpaBICHUS KOJUIEKTHBOM,
MeTOIbI 9(QPEKTUBHOTO  |OPTraHU30BBIBATH PabOTY MJIAHUPOBAHUEM €T0
PYKOBOJZCTBA KOJUIEKTUBOB; yIPABJIATh  |IEHUCTBHI
KOJUIEKTUBAMH KOJUIEKTUBOM;
pa3pabaTbiBaTh
MEPOTIPUSTHS TIO
JTUYHOCTHOMY,
00pa3oBaTebHOMY U
poheCCHOHATBLHOMY POCTY
[ToporoBblii  |0OCHOBHBIE IPUHIIMUIIBI pa3zpabaTbIBaTh THIIOBYIO  |OCHOBHBIMH METOJIaMU

(dbopMupoBaHUsS KOMaH U

KOMAaHIHYIO CTPATCTHIO,

OpraHr3alin 1 YIIpaBJICHHUA




3¢ dEeKTUBHOTO OpraHU30BBIBATH PabOTY KOJJIGKTUBOM,
PYKOBOJICTBA KOJJIEKTUBOB; YIIPABIATh  |[IJITAHUPOBAHHEM €TO
KOJJIEKTUBAMH. KOJUJIEKTHBOM. JNeHCTBUI
CraHnapTHBI |KOHKPETHO- pa3pabaThIBaTh KOMaHIHYIO [KOHKPETHO-CIICIU(PHIECCKUMH
(B momosHeHMe |cienupUUecKre METOIbl |CTPATETHIO; METOJJaMU OpPTaHHU3AHNH U
K ITIOPOroBOMY ) |(hOpMUPOBAHUS KOMAaH/ 1|OpraHU30BBIBATH pabOTy yYIpaBIEHUS KOJJICKTHBOM,
3¢ HEeKTUBHOTO KOJIJICKTHBOB; 3¢ (HEeKTUBHBIM
PYKOBOJICTBA pa3pabaThIBaTh TUTAaHUPOBAHHUEM €TO
KOJUJIEKTUBAMHU. MEPOIPUATHS 110 JNeNCTBUN
JUYIHOCTHOMY,
00pa3oBaTebHOMY U
poheCCHOHATBHOMY POCTY
[ToBbIlICHHBIN |MHHOBAIMOHHBIC pa3pabaThIBaTh KOMaHIHYIO (METOJAMH OPTaHU3AIUH U

(B momosiHeHUE
K IIOPOrOBOMY,
CTaHJIAPTHOMY )

TIOJIXOJTbI, METOIBI U
pueMbl GOPMUPOBAHUS
KOMaH/1 U 3} (HEeKTHBHOTO
PYKOBOJICTBA
KOJUJIEKTUBAMH.

CTpATETHUIO;
OpPraHU30BBIBATH PAdOTY
KOJUJIEKTUBOB U YIIPABIISTD
KOJIJIEKTUBOM C y4ETOM
cnenupuKd KOHKPETHBIX
OpraHu3aiun

YIIPaBJICHUS KOJJIEKTUBOM,
IIJIAHUPOBAHUEM €TI0
JEUCTBUU C yUYETOM
crieu(PHKHA KOHKPETHBIX
OpraHu3anui

Oob6menpodeccuonanbubie komnereHunu (OIIK):
OIIK-4 - Cnoco6eH npuHUMaTh S3KOHOMHYECKH U (PMHAHCOBO 0OOCHOBAHHBIE OPTraHU3ALMOHHO -
yIpaBleHYEeCKHEe PelIeHUs B IPOeCcCHOHATIBHOM NesITeIbHOCTH U HECTH 32 HUX OTBETCTBEHHOCTb;

[Tnanupyemsie |[lanupyemble pe3y/bTaThl 00yUYeHUSs 10 JUCHUNINHE

pe3ybTaThl

00yueHus 1o

porpaMme
OIIK-4.1: 3uats: OIIK-4.2: YMmeTs: OIIK-4.3: Bnanets (uMeTh

HABBIKH):

crocoObl 000OIIEHUS U |TPUHUMATh YKOHOMUYECKH |cIToco0aMu pa3paboTKu
KPUTHYECKOW OLIEHKH 1 GUHAHCOBO CTpaTerui CO3/1aHus U
Hay4YHBIX UCCIIEIOBaHUI |000CHOBaHHBIE Pa3BUTHS SKOHOMUYECKH U
B DKOHOMHUKE U CMEKHBIX |OpPTaHU3AI[MOHHO- ¢rHAHCOBO-000CHOBAHHBIX
00J1acTAX, BBIMOJIHEHUS |yIpaBICHYECKUE PEIICHUS B |OpTraHU3aIl[MOHHO-
Hay4HO- npodeccruoHaIbHOI YIIPaBIEHYECKUX PELIECHUN B
HCCIEeIOBATENBCKUX NEeSTeNbHOCTH U HECTH 32 |IpO(eCCUOHATBEHON
IPOEKTOB HUX OTBETCTBEHHOCTh JeSITeNIbHOCTH

[Toporossrit crocoObl 00001IeHHs MIPUHUMATH SKOHOMUYECKH |CIIOc00aMu pa3paboTKu
Hay4YHBIX UCCIIEIOBAHUI |M (UHAHCOBO TUTIOBBIX CTpaTeTHii
B DKOHOMHUKE U CMEKHBIX |000CHOBaHHbBIE
007acTsIX, BBIIIOJIHEHHUS  |OpTaHU3AI[MOHHO-
Hay4YHO- yIpaBleHYEeCKHE PEIICHUS B
HCCIIEI0BATENbCKUX npodeccuoHanbHOI
IIPOEKTOB JeSITEIbHOCTU

CraHIapTHBIA |CITOCOOBI KpUTHYECKOH  |HECTH OTBETCTBEHHOCTH 32  |CIIOCO0aMHM pa3pabOTKU

(B momONTHEHME |OLIEHKH Hay4HBIX MPUHUMAEeMbIe CTpaTeruii, CO3AaHUs U

K [IOPOrOBOMY ) |UCCJIEIOBaHUI! B OpraHU3aIMOHHO- Pa3BUTHS S)KOHOMHYECKH U
9KOHOMHUKE U CMEKHBIX |yIpaBIECHYECKUE PEIICHUS B |[(pMHAHCOBO-000CHOBAaHHBIX
00JacTsIX, BBIIIOJIHEHUS  |IpodeccroHanbHOM OpraHU3aIMOHHO-
Hay4YHO- JeSITebHOCTH YIpPaBIEHYECKUX PEIICHUH B
UCCIIEZI0BATENIbCKUX npodeccroHanbHOM
IIPOEKTOB JeSATETbHOCTH

IToBBIIEHHBIH

(B momoTHEHHE
K TIOPOTOBOMY,
CTaHJIAPTHOMY )

YCOBEPIIICHCTBOBAHHBIC
cImoco0OnI 0000IICHUS U
KPUTUYECKOMN OIEHKHU
Hay4YHBIX UCCIICIOBAHUM
B 9KOHOMHKE 1 CMEKHBIX

NpUHUMATb 9dKOHOMHUYCCKH
1 GUHAHCOBO
000CHOBaHHBIC
OpraHU3aI[MOHHO-
yIpaBICHYCCKUE PEIICHHUS,

crocobamu pa3paboTKu
CTpaTerui co3/laHus u
Pa3BUTHSI SKOHOMHYECKHU H
(¢buHAHCOBO-000CHOBAHHBIX
OpraHU3aIMOHHO-




O6J'IaCT}IX, BBITIOJIHCHU S

OCHOBBIBAsACh Ha

YIpaBIE€HYECKUX PEIICHUN B

Hay4YHO- IPOTPECCUBHBIX U npodeccroHanbHOM
UCCIIEIOBATENbCKUX yCOBEPIIEHCTBOBAHHBIX JeSITeIbHOCTH, OCHOBBIBASCH
MIPOEKTOB METOAMKAX M MOIX0/1axX Ha IIPOTPECCUBHBIX U

YCOBEPIICHCTBOBAHHBIX
METOJMKaX M MOJX0Jax

Ipodeccuonanbubie komnerenuun (INK):
[TIK-1 - Cnocoben obecnieunBaTh GUHAHCOBO-IKOHOMUYECKYIO TMOATOTOBKY IIPOEKTOB, B TOM YHCJIC
MIPOEKTOB T'OCYIaPCTBEHHO-YaCTHOTO TAPTHEPCTBA, BKITIOUYAsk (PMHAHCOBYIO MOJIEITb

[Inanupyemsie |[lanupyemMble pe3y/bTaThl 00yUeHHUs 110 JUCHUIIIMHE

pe3yabTaThl

o0yueHus 1o

nporpaMmme
[TK-1.1: 3HaTh: ITK-1.2: Y™MeTs: [TIK-1.3: Bnagets (uMeTh

HABBIKH):

MPUHUHUIBI GUHAHCOBO- |00ecreunBaTh ((MHAHCOBO - |CIIOCOOaMU YIIPaBICHUS
3KOHOMHUYECKOMN SKOHOMHYECKYIO (bUHAHCOBO- YKOHOMHUYECKOI
MOATOTOBKH MPOEKTOB, B |IIOJIFOTOBKY NMPOEKTOB, B MOATOTOBKH IPOEKTOB, B TOM
TOM YHCJIE€ TPOEKTOB TOM YHCJIE TPOEKTOB YHUCJIe IPOEKTOB
roCyJ1apCTBEHHO- rOoCyJ1apCTBEHHO- YaCTHOI'O |TOCYIapCTBEHHO-YaCTHOTO
YacTHOTO NAapTHEPCTBA, |MapTHEPCTBA, BKIKOYAs NapTHEPCTBA, BKIIIOUas
BKJIIOYast QUHAHCOBYIO  |(PHHAHCOBYIO MOJIEIb (UHAHCOBYIO MOJETb B
MOJENb TEYCHHE BCEU JKU3HU

[ToporoBblii  |0CHOBHbBIE IPUHIIUIIBI MIPUMEHSTh TPUHLUIIBI 00IIMMHU HAaBBIKAMH
(hmHaHCOBO- (hMHaHCOBO- yrpasjieHus: GUHAHCOBO-
SKOHOMHUYECKOM SKOHOMHUYECKOMN SKOHOMHUYECKOU MOJTOTOBKH
MOATOTOBKH MPOEKTOB  |TIOJTOTOBKHU MPOEKTOB IPOCKTOB

CraHgapTHBId |METOA0JIOTHYECKHE oOecreunBaTh (GUHAHCOBO - [OOIIMMU U CIIEIUATLHBIMU

(B momostHEHUE
K IIOPOTOBOMY)

IOJIXO/Ibl U OCHOBHBIE
METOJIMKH (PUHAHCOBO-
9KOHOMUYECKOU
MOJTOTOBKU MTPOEKTOB, B
TOM YHCJIE IPOEKTOB
rocyJapCTBEHHO-
JaCTHOI'O NAapTHEPCTBA

9KOHOMUYECKYIO
MIOATOTOBKY IIPOEKTOB, B
TOM YHCJIE IPOEKTOB
rocyJapCTBEHHO- YaCTHOTO
MIapTHEPCTBA

HaBbIKaMH YIIPaBJICHHUS
(rHAHCOBO- IKOHOMUYECKOM
MOJTOTOBKH MTPOEKTOB, B TOM
Yclie IPOEKTOB
rocyJJapCTBEHHO-YaCTHOTO
napTHEPCTBA

IToBEIIEHHBIH

(B momoTHEHHE
K IOPOTOBOMY,
CTaHJApPTHOMY)

YCOBEPILIEHCTBOBAHHBIC
MPUHLHUIIB GPUHAHCOBO-
9KOHOMUYECKOU
MOJTOTOBKH MTPOEKTOB, B
TOM YHCJI€ TPOCKTOB
rocyJapCTBEHHO-
YaCTHOTO MapTHEPCTBA,
BKJTIOYasi ((UHAHCOBYIO
MOJIEJTh

obecrnieunBaTh PUHAHCOBO -
HKOHOMHYECKYIO
MOATOTOBKY MPOEKTOB
roCy/1apCTBEHHO- YaCTHOTO
HapTHEPCTBA, BKITKOYAsI
(MHAHCOBYIO MOJICITb

crocobaMu ympaBieHuUs
(UHAHCOBO- YKOHOMHUYECKOI
MOATOTOBKH IMPOEKTOB
rocyJapCTBEHHO-YaCTHOTO
napTHEPCTBA, BKIOYAs
(¢UHAHCOBYIO MOJETH B
TEYEHHE BCEH )KU3HU

6.3. ITacopT O1leHOYHBIX MATEPHAJIOB

n/n

HaumeHnoBaHue TeMbl
(pa3aesia) AMCUUIIMHBI

KonTpoaupyemsbie
IUIAHUpYeMble

Bua koHTpoOJsi/UCTIOIb3yeMble
OLIEHOYHbIE CPeICTBA

pe3yJabTaThl
00y4YeHuUs B

COOTHOIIEHHUH C
pe3yJbTaTaMu
00y4YeHuUs 1Mo
nporpamMmme

Texkymmi IIpome:xy TOYHBII

VK-2.1, VK-2.2,
VK- 2.3, VK-3.1,

1. OCHOBHBIE KOMIIOHEHTEI 3aueTt

HpOGKTHOﬁ ACATCIBbHOCTH

TectupoBanue




VK-3.2, YK-3.3, YV CTHBII/MTMCbMEHHBIN
OIIK-4.1, OIIK -4.2, |onpoc
OIIK-4.3, IIK-1.1,

I1K-1.2, I1K-1.3
2. Cucrema yrpaBlieHUs. VYK-2.1, YK-2.2, TectupoBanue DK3aMeH
npoekTHo# AesteapbHOCThIO B |YK-2.3, YK-3.1, V CTHBII/MIHUCbMEHHBIHI
npodeccronanbHoi chepe VYK-3.2, VK-3.3,

ompoc

OITK-4.3, TIK-1.1,
TK-1.2, TK-1.3

6.4.0neHOYHBIC MaTEPHAJIBI JIA TEKYLIEr0o KOHTPOJIS

Bonpocsl 1151 ycTHOro/mucsMeHHOro onpoca https:/Ims2.sseu.ru/course/index.php?categoryid=1924

Pa3znen aucuMmINHGLI

Bomnpocsl

OCHOBHBIE KOMIIOHEHTHI
HpOCKTHOfI ACATCIIbHOCTH

1.

10.

11.
12.

13.

Onumure KIO4YeBble TEHJCHIMM B COBPEMEHHOM Ou3Hece U
o011ecTBe, KOTOpBIE, MPEXIE BCEro, 0OYCIOBUIM Ba)KHOCTh
OCYIIECTBIIEHUS IPOEKTHOU JIEATEIbHOCTH;

Onumure cBA3b NPOEKTHOM JACSATEIBHOCTH C pealu3alueu
CTPAaTEeTUH Pa3BUTHSL.

Yro Takoe craHIapT IO ympaBieHHIO Ipoekramu? C Kakou
LeNbl0  pa3pabateiBaioTcs Takue craHaapthl? [IpuBennte
NpUMepbl CTaHAAPTOB MO YIPaBJIEHUIO MpoekTtamu. Jlakite
XapaKTEPUCTUKY Ka)KJOMY U3 IIPUBEJIEHHBIX IIPUMEPOB.
HazoBute wu3BecTHple Bam crangapTsl 1O yHpaBiICHHIO
IIPOEKTHON  JEeATENBHOCTBIO, NpUHATBIE B  Poccuiickoi
denepanyu?

Uro Takoe NpPOEKT M KAaKOBbl €r0 OCHOBHBIE IPU3HAKU?
[IpuBenuTe HECKOIBKO IPUMEPOB MIPOEKTOB, CTPYNIIUPOBAB 3TH
IIPOEKTBHI 110 U3BECTHBIM KJIaCCU(PUKAMOHHBIM OCHOBAHUSIM.

B xome cTpouTenbcTBa aBTOMOOMIIBHOTO 3aBOJa BbIIEIEH U
OCYIIECTBJIAETCS IPOEKT [0 MOHTAXKY M HACTPOMKE COOPOUHOTO
koHBelepa. [lokaxute, 4To co3zgaHue cOOPOUYHOTO KOHBEHepa
COOTBETCTBYET BCEM OCHOBHBIM IIPU3HAKaM IIPOEKTA.

Yro Takoe mporpamMma B YNPaBICHUHM  IPOEKTHOU
JeATeNbHOCTBI0? OMUILUTE, YTO €IE MOKET BXOAUTH B COCTaB
IIPOTPaMMBI, TOMUMO IIPOEKTOB.

HazoBute knaccuukanuoHHBIE OCHOBaHUS ISl MPOTPAMM.
[IpuBenuTe mpuMepsl AJIs1 KaXKI0T0 U3 HA3BAHHBIX OCHOBAHUM .
Uro Takoe mueneBas mporpamma? Ha kakux ypoBHAX
OpraHU3alMOHHOTO YIIPABJIEHUS, KaK MPaBUJIO, UHULIUUPYIOTCS
Takue nporpammbl? IIpuBenure npumepsl H3BECTHBIX Bam
LIEJIEBBIX IPOTPAMM.

Yro Takoe nopTdenp B yrnpaBiaeHUU npoekraMu? ONuIunTe, 4To
MOXET BXOJIUTh B COCTaB MOpPTQens, MOMHUMO MPOECKTOB.
[IpuBenute n3BecTHbie Bam npumeps! mopTdeneii mpoeKToB.
Yro 06111ero y nporpamMmsbl IPOEKTOB U MOPTHEs MPOEKTOB ?
Kakue nmnpusHaku MOTyT CIYXHTh OCHOBAaHHMEM  JJs
00BeAMHEHUSI TPOEKTOB U MPOTpamMMm B noptdens?

Uro Takoe KpUTEPUH YCHEUIHOCTU YIPABICHUS IPOEKTOM,
KaKOBBI OCHOBHbIE TpeOOBaHUS K HUM?




14.

15.

16.

17.

18.

19.

20.

Onumure B3aMMOCBS3b KPUTEPHUEB YCIEIIHOCTH IIPOEKTA U
KPUTEPUEB YCIEIIHOCTU ynpasieHus npoekrom? Ilpusenure
IIPUMEPBI Ha3BaHHBIX KPUTEPHEB.

Yro takoe Bexa? Kak Bexa CBs3aHa C KU3HEHHBIM LUKIOM? B
4yeM YyIOpaBJeHYECKHH CMbIcl Bex npoekra? [Ipusenure
npuMepsl GopMyIUPOBOK BeX ?

B yeMm ynpaBieHYecKkuil CMBICH )KM3HEHHOTO ILHMKJIA MpoeKTa?
[IpuBenuTe MpuMephl KU3HEHHBIX [IUKJIOB IIPOEKTa?

Yro Takoe npoektHas ponb? Ha3oBuTe mpHMepbl KIFOUEBBIX
IIPOEKTHBIX POJIEH U ONMIINTE UX OTBETCTBEHHOCTb.

Kto Takoil kyparop mnpoekra? Omnumurte ero (QpyHKIUH B
npoekre. B 4ém 3akimrodaercsd oTaMyue Kyparopa OT CIIOHCOpa
IPOEKTA, €CJIN TAKOE OTINYHE €CTh?

Yro Takoe kapTa cTeiikxonnepoB? J{ns yero ona ucnoneszyercs’?
[TpuBenuTe HEOOXOAUMBIE IPUMEPHI.

Yrto oOmiero y KOMaHJbl MPOEKTa U KOMAaHJbl yNpaBICHUS
npoexkroM? B uém ux otnuuue?

Yo Takoe «KOMaHJIHBINA AyX» U KaK ero MOXHO (hOpMUPOBATH?

Cucrema ympaBieHUS
MIPOCKTHOM JICSITEITHHOCTBIO B
npodeccuoHalbHOU chepe

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

31

32.

Yro Takoe 1enu nmpoekTa u TpeboBaHus K npoekTy? Uto y HUX
00111eT0, ¥ B 4YEM OTIIHYHE?

Yro Ttakoe pesynpraThl npoekta? Kak OHM CBS3aHBI C
IIPOJYKTOM IIPOEKTa U YEM OTJIMYAIOTCS OT LieJIeil mpoeKTa?
Kak crparterus peanuzaunuu NmpoeKkTa CBsi3aHa C KPUTEPUSMU
YCIEIIHOCTH MPOeKTa?

B uém KmroyeBoe paznuuMe MOHATHH «PYKOBOACTBO» U
«JIMJIEPCTBO» U B UEM UX CXOXKECTh?

3anmtute Te3uc: «Kaxaplii pyKOBOAMTENb MPOEKTa JTOJKEH
OBITh NTUAEPOM, HO HE KaXIBIM JUAEp MOXET OBITh
PYKOBOJUTENEM MpoeKTaly.

Onummre B3aMMOCBSI3b CIEIYIONIMX OOBEKTOB YMpaBICHUS:
CTpaTerMuecKuil IUIaH pa3BUTUS OPTaHMU3aLUU, TOPTQEb,
porpamMma, NpoeKT, HOANPOEKT.

Yro MOXKET SBUTbCS INPUYMHOW HU3MEHEHUH B THpoeKkTe?
[IpuBenute HeoOxoauMble TpUMeEphl. B uem paznuune mexny
IPOAKTUBHBIM U PEAKTHUBHBIM IOAXOJOM K YIPaBJIEHUIO
WU3MEHEHUSAMHU?

Uro Takoe KOHTpakT? OnumuTe TUNOBYK CTPYKTYpY
KOHTpPaKTa Ha IOCTABKY WM nojapsa? Kakue TUIIBI KOHTPAaKTOB
1o criocoOy oriaTel Bam n3BecTHbI?

Yro Takoe TeHaepHas aokymeHrtanus? Korga, kem u ¢ Kakoit
L[EJTbI0 OHA pa3pabaThiBaeTCs?

Uro Ttakoe muaH ynpaBieHuss KoMMmyHukauusmu? Kakwue
CBEJECHUS OH JOJDKeH cojepkaTh JuIsi oOecredeHus
3 PEeKTUBHBIX KOMMYHHKAIUI B TpoeKTe ?

. OnuimTe Mo3TarHo NPOLEeCcC YNpaBiIeHUs PUCKAMH B IIPOEKTE.

Oco0oe  BHHUMaHME  YJEJIUTE  METOJaM  OINpEAE/ICHUs
BO3MOXKHBIX PHCKOB B IpoeKkTe. YTO TOHUMaeTcs ToJ
HMCTOYHUKOM pucKa?

Jliis yero ocyIecTBiIseTCs aHanu3 (OLleHKa) PUCKOB B IIPOeKTe?
Ha kakoil cragum mpouecca yHIpaBICHUS IPOEKTOM




33.

34.

35.

36.

37.

38.

39.

BBIIIOJIHSIETCS aHanu3 pHCKoB? Onumurte u3BeCTHble Bam
METO/1bl aHAJIN3a PUCKOB IIPOEKTA.

Yro noHUMaeTcs o yIpaBIeHUEM CTOMMOCTbIO poekTa? Uto
NOHMMAETCA IOJ YIpaBieHueM (PMHAHCUPOBAHUEM IpoeKTa?
Yro ob1ero y aTux AByX GyHKIuUH?

Yro Takoe OIOJKET MPOEKTa U YeM OH OTIIMYAETCS OT CMEThI
npoekTa?

Uro takoe KajmeHJIapHBIM miaH npoekra? ONMIIKTE MPOIECC
KaJIeHJAapHOTO IIJIJAHUPOBaHUS MPOEKTa, pa3dbuB ero Ha
MocJieJ0BaTeIbHbIE BO BPEMEHHU JTallbl, yKa3aB pPe3yJIbTaTbl
Ka)KJI0TO ATamna.

Uro Takoe ycBOoeHHble Ypoku? B uéMm pasHuma MexIy
«YCBOEHHBIMU YPOKaMU» U «U3BJIEUYEHUEM YPOKOBY ?

Yro Takoe cucTteMa yHpaBJIeHHs MPOEKTHOM NEATEIbHOCTHIO?
N3 kak1X KOMIIOHEHTOB MOKET COCTOSTh Takas cucreMa? B uém
3aKIII0Yal0TCA (PYHKIHMH Pa3BEPTHIBAHUS CUCTEMBI YIIPABIECHUS
IPOEKTHOH J1€ATENbHOCTBIO?

Yro Takoe cuCTEMHass MOJENIb YIpPaBJICHUS MPOEKTHOU
nesTenbHOCThIO? JIs wero Obuta paspaboTaHa cHCTEMHas
Mozaenb?  UYUTo  ABISIETCST  OCHOBHBIMU  CTPYKTYpPHBIMU
3J1€eMEHTaMU CUCTEMHOM Mojienn?

Yro nmoHMMAETCs MOJ| CUCTEMHBIM IOAXOJOM B YIpPaBICHHUU

IpoeKTaMu?

MPOEKTHON  JesaTenbHOCThI0? HazoBuTe wW3BECTHBIC

IIPOEKTaMHU.

3agaHust 1)1 TECTHPOBAHMS MO TUCHHUILIMHE 1JIs1 OIEHKH ¢()OPMHUPOBAHHOCTH KOMIIETEHIHii
(min 20, max 50 + ccpiaky Ha IUOC ¢ Tectamu)
https://Ims2.sseu.ru/course/index.php?categoryid=1924

1. Baxnenmumu TCHACHIUAMU COBPCMCHHOI'O O6I_HCCTBa n 6H3Heca, IMMO3BOJIAIIOIIUMU TOBOPHUTH O

3HaAa4YCHUH HpOCKTHOﬁ JACATCIIbHOCTH, ABJIAIOTCA:

a.

S0 e Ao

MOTPEOHOCTh B COKPAIICHUH KM3HEHHOTO IIUKJIA CO3/JaBaeMbIX TOBAPOB U YCIIyT;
HE0O0XOIMMOCTL 00€CIIEYHTD 3aHATOCTh HACEIECHHUS;

nepCOHU(UKALIHS CIIPOCaA U TPEI0KEHUS TOBAPOB U YCIYT;

Bce BrimenepeyncieHHoe;

aub;

amuc;

buc;

Hu onvu U3 BapuaHTOB.

2. HazHauenue cTaHgapTa 1o ynpaBlIeHUIO IPOEKTaMH B TOM, YTOOBI :

a.

oo

ONpECaACIINTb TCPMHUHOJIOTHIO, KITFOYCBLIC ITOHATHUS, BKJIIOYass OCHOBHBIC POJIW, AUCIHUIIJIMHBI
«YTIpaBJICHUE ITPOEKTAMN»

OBLITH OCHOBOM JJI O6yquI/I$[ CIICNaJInCTOB N CepTI/I(i)I/IKaHI/II/I, KaK OTACJIBbHBIX
HpO(l)eCCI/IOHaJ'IOB, TaK U MMPAKTHUK YIIPABJICHUA ITPOCKTAMHA B KOMIIAHHAX U OPTaHU3AlUAX |
Croco0OCTBOBATh PACIIPOCTPAHEHUIO M PA3BUTHIO MIPAKTUKH YIIPABICHHUS IPOCKTaAMU ;

Bce BblIenepeyncieHHoE;

aub;

40. Kak cBsi3aHbl MEXAy CO0OM CcTaHAapThl M CHCTEMBbI
npodeccroHanbHOM  cepTUUKANMM  TIO  YNPABICHUIO

CTaH1apThl u COOTBETCTBYIOIIINE UM CHUCTEMBI
npopeCCHOHAIBHOW  CepTHGUKAIMK 1O  yIPaBJICHUIO



https://lms2.sseu.ru/course/index.php?categoryid=1924

f.

g.
h.

amuc;
buc;
Hu onvH U3 BapuaHTOB.

3. CoBpeMeHHbIE CTaHaPThl B 00J1aCTU yIpaBIeHUs IPOEKTaMU MPECTABICHbI Ha TPEX YPOBHSX :

a.

o oo

MEKyHapOJHOM, HallUOHAJIBHOM U KOPIIOPATUBHOM,

roCy1IapCTBEHHOM, MEKOTPACIEBOM H OTPACIEBOM,

MOPTQEIHHOTO YIPABIEHUs, IPOTPAMMHOTO YIIPaBICHUS U YIIPABICHUS POCKTOM
CHCTEMHOM, TPOEKTHOM U MPOLIECCHOM;

Hu onvH 13 BapuaHTOB.

4. Ilon KOpHOpPAaTUBHBIM CTaHAAPTOM [0 YIPaBJICHHUIO HPOEKTaMU ITOHUMAETCSI COBOKYIHOCTb
JIOKYMEHTOB, OOBSCHSIOIUX U MPEANUCHIBAIOLIHX :

a.

50 o A

B kakoii mocienoBaTeIbHOCTH OYIyT BBITTOTHATHCS paOOThI, HAITPABJIECHHBIC Ha OCYIIIECTBIICHHE
MPOEKTA, a TAK)KE B KAKUE CPOKU U TTOCPEICTBOM KaKUX PECYPCOB ATH PaOOTHI MPEIIOIaraeTcs
pean30BaTh;

Kak 1 B kKakol nocJieJoBaTeJIbHOCTH HEOOX0IMMO BEIIOJIHATE IEHCTBHS, CBsI3aHHEIE C
yIpaBiIeHUEM ITPOEKTaAMH \[TPOTpaMMaMU B KOMITAHUH ;

B kakue cpoku HEOOXOIMMO OCYIIECTBIIATH JICHCTBHS, HAIPABJICHHBIC HA YIIPaBJICHUE
POCKTaMU\IIPOTpaMMaMH B KOMIIAHUH

Bce BollenepeyncieHHoe;

aub;

amc,

buc;

Hwu ogun u3 BapuaHTOB.

5. Kakoil u3 NepeuyucleHHBIX CTaHAAPTOB IO YNPABICHUIO MPOEKTAMM HE OTHOCHUTCSI K TpYIIIE
MEKyHapOIHBIX ?

ope o

IPMA ICB®;

ISO 21500:2012;
PMBOK®Guide;
ISO 10006:2003;

Hu onvH 13 BapuaHTOB.

6. Kakoir wu3 MEPCUUCIICHHBIX CTAHAAPTOB II0 YIPABICHUIO TIPOCKTAMU ABJIACTCA CTAaHIAAPTOM

Benukobpuranun?
a. P2M;
DIN 69901;
c. CEPM;
d. PROMAT;
e. Hu oaun u3 BapuaHTOB.

7. Onpenensisi HOHATHE IIPOEKT», B KAYECTBE €r0 KIIOYEBBIX XapaKTePUCTUK (ITPU3HAKOB) HEOOXOIMMO
yKa3aTh:

a.

T e o

HaJIWn4Iue N3MCHCHUH
OOJIBIIIOE YHCIIO YYACTHUKOB;
HOBU3HY (YHUKAJIBHOCTB);
Bce BhlIEnIEpEUNCIIEHHOE;
aub;

auc;

buc;

Hwu ogun u3 BapuaHTOB.

8. KimaccudukanmoHHBIM OCHOBaHUEM ITPOEKTOB MOKET OBITh UX:

a.
b.
c.

JUTUTEIBHOCTD;
MaciTao;
CII0KHOCT;



R

Bce BhImenepeuuncieHtoe;
aub;

amc;

buc;

Hwu ogun u3 BapuaHTOB.

9. Kakue u3 npuBeI€HHBIX YTBEPKICHHUH SBIAIOTCA UCTUHHBIMU ?

a.

50 o Ao

[IpoekT 3akaHYMBaEeTCA B TOT MOMEHT, KOT/1a IOCTUTHYTHI €T0 LEJIH ;
[TpoekT MokeT OBITH 3aBEPIICH TOCPOUYHO;

[IpoekT nmeeT BpeMEHHYIO CIIELMAJIBHYIO OPTaHU3alMOHHYI0 CTPYKTYPY ;
Bce BolIEnIEpEUNCIIEHHOE;

aub;

auc;

buc;

Hu onun U3 BapuaHTOB.

10. Kakoif u3 mpuBEIEHHBIX BAapUAHTOB OIpe/eNieHHus HamOoJiee COOTBETCTBYET IMPHU3HAKY IMPOEKTa
«Pasrpannuenue»?

a.

b.

d.

OTO0 MpHU3HAaK, YKa3bIBAIOIIMNA HA TO, YTO KaXKbI MPOEKT UMEET rpaHuIlbl IpeIMeTHON o0IacTu
¥ JI0OJDKEH OBITh pa3rpaHuyeH C MPeIMETHON 00IacThiO IPYTUX MPOESKTOB OpraHU3aliu ;

DTO MpU3HAK, YKA3bIBAIOIIUNA HA TO, YTO KaXKJBIA MMPOEKT UMEET YETKO OMpeieTICHHbIC
BPEMEHHBIE TPAHUIIBI (CPOKH ), TPU 3TOM 3HAYUTEIbHAS YaCTh YCUIIUN B IPOCKTE HAMPABJICHA HA
obecrieueHne COOIIOACHUS ITUX CPOKOB;

DTO MpU3HAK, YKa3bIBAIOUINI HA TO, YTO KAXKIBIA MPOEKT UMEET YETKO OINPECICHHBIC TPAHUIIBI,
KOTOpBIE 331al0TCs Chepoit 1eATEIHbHOCTH YeJI0BEeKa, K KOTOPOH OTHOCHUTCS JaHHBIN MPOEKT,
HarpuMep, IeBeIONMEeHT, HeprerazoBast OTpacib U T.1.;

Hwu ogun 13 BapuaHTOB.

11. Yro takoe «KOMIIEKCHOCTBY» MpOeKTa?

a.

d.

DT0 mpU3HAK, YKa3bIBAIOIINI HA TO, YTO TP OCYIICCTBICHUH JIFOOOTO MPOEKTA UCTIOJIB3YIOTCS
pa3JIMuHbIe 00IaCTH 3HAHUH, KOTOPHIC JIUIIL IIPH COBMECTHOM IMPUMEHEHHH 00€CTICYMBAIOT
3(h(HEKTUBHYIO peann3aluio MPOeKTa;

DTO npU3HAK, yKa3bIBAIOUIMI Ha TO, YTO MPOLIECC YIPABICHHUS TPOCKTOM COCTOUT U3 MATH
CTaJiNii, KOTOPBIC B COBOKYITHOCTH 00€CTIeunBarOT 3P PEKTUBHYIO peaIU3aIHIo TPOCKTA ;

DTO MpHU3HaK, YKa3bIBAIOIIMNA HA TO, YTO MPH OCYILIECTBICHUU MPOEKTa YUUTHIBACTCS BIUSIHUE
BHEIIIHUX ¥ BHYTPEHHUX (PaKTOPOB;

Hwu ogun u3 BapuaHTOB.

12. Kakue u3 npuBEACHHbBIX YTBEPKACHU SIBJISIFOTCS. NCTUHHBIMU ?

a.

b.

e o

[lenu mporpaMMbl COOTBETCTBYIOT CTPATErHYECKUM 1IEJISIM OpraHu3allui U MOTYT
KOPPEKTUPOBATHCA B ClIydyae U3MEHEHUSI CTPATETUH ;

Bo Bpemsi 3anycka mporpaMMbl MOXET OBITh OINpe/iejieHa TOJBKO YaCTh IPOSKTOB MPOTPAMMBI.
JlommoTHUTEIbHBIE TTPOSKTHI MOTYT OBITh BKIIOUECHBI B IPOTPAMMY YKe B X0j1¢€ €&
OCYILIECTBJICHUS,

3aBepuieHue MporpaMmbl OMPEIEIAECTCS MOMEHTOM 3aBEPUIEHUS BCEX TPOEKTOB, BXOAIIUX B
porpammy.

Bce BhIIenepedncieHtoe;

aub;

amuc;

buc;

Hu onun U3 BapuaHTOB.

13. IIporpamma, HOCsIIIasi MAKPOIKOHOMUYECKUM XapaKTep U 3aTparuBarollias HHTEPEChl 3HaUYUTEIbHOM
YaCTU HACEJIEHUS, Ha3bIBACTCA:

a.
b.
c.

[Toptdens;
MeranpoexT;
LleneBas nporpamma



Bce BhImenepeuuncieHtoe;
aub;

amc;

buc;

Hwu ogun u3 BapuaHTOB.

R

14. Kakoe u3 NpuBEACHHBIX BHICKa3bIBAHUH SBISCTCS JIOKHBIM B OTHOIIICHUH MTPOTPaAMMBI ?

a. Bo3MOXHO, 4TO BO BpeMsI 3allycKa IpOrpaMMbl ONPENEIAETCS U INIAHUPYETCS TOJIBKO YacTh
BXOJAIIUX B HEE IIPOCKTOB;

b. PemeHre o BKIIOYCHUH B IPOrPAMMY T€X WIIM UHBIX JIOTIOJHUTEIIBHBIX TPOCKTOB YaCTO 3aBUCHT
OT PE3YJIbTATOB OCYIIECTBJICHHUS TEPBOOUEPETHBIX TPOEKTOB MPOTrPaAMMBI;

c. Llemn nmporpaMMsbl MOTYT MOJABEPTATHCSA KOPPEKTUPOBKE, IPU 3TOM COCTAB KOMIIOHEHTOB
MPOTPaMMBI, 0053aTEIBHO, TOJDKEH OCTAaBAThCS HEM3MEHHBIM

d. Ilenu mporpamMmsl, Kak MpaBUIO, COOTBETCTBYIOT CTPATETMUCCKUM IEIISIM OpTaHU3AIHH .

15. 1o cBOEMY cOZIEp>KaHUIO TIPOTPAMMBI MOTYT OBITh:
TEXHUYECKUMH;

COIIMATbHBIMH;

SKOHOMUYECKUMHU;

Bce BrilIEnepeyncieHHoe;

aub;

amuc;

buc;

Hu onun U3 BapuaHTOB.

S e a0 o

16. Uro W3 MepedrcCIEHHOTO SBIISIETCS JOMOJHHUTEIbHBIMU TOJHOMOYMSIMH, KOTOpPBIE BaXKHbBI ISt
MEHeKepa IPorpaMMBbl, IO CPABHEHHUIO C MOJTHOMOYHUSAMH MEHEPKEPOB MPOCKTOB ?
a. KonTposb x01a peannzaium NpoeKTOB B COCTABE MPOTPAMMEBI;
b. IlpencraBineHne OTYETHOCTH O XOJI€ PEAUTH3AIUU KypaTOpy MPOTPaMMEI;
c. IlpunsTHe pemeHuii o 3ammycke TOMOTHUTEILHOTO POEKTa (TPOSKTOB) B COCTABE MPOTPAMMBI
JIISL IOCTHKEHUS €€ IeNIeH

d. Bce BhlenepeurciIeHHOS,
e. aub;

f. aumc;

g. buc;

h.

Hu oqun u3 BapHUaHTOB.

17. Kakue u3 nMpuBEeCHHBIX BHICKA3bIBAHUH SIBJISIOTCS JTOKHBIMU B OTHOIICHHUH TTOPTQeEIei IPOSKTOB U
nporpamMm?
a. B kKoMImaHuu MOKeT CyIIecTBOBaTh OJJHOBPEMEHHO HECKOJIbKO NOpTheeH, yrpaBieHUe
KOTOPBIMHU OYJIET OCYHIECTBIATHCS OTHOCHTEIBHO HE3aBUCHMO
b. B xoae u3MeHEHHS OKPYIKEHUS POIUTEIBCKON OpraHu3aliK, OHA TPHIaraeT BCe YCHIIUS K
COXPaHEHHIO COCTaBA PEATU3YEMBIX MOPTQENeH MPOEKTOB;
c. DopmupoBanue noptdesns mpeArnoaracT ONnpeeieHHe MPUOPUTETOB TPOCKTOB U MIPOTPAMM
JUIS OpTaHU3alH, a TAKKE ONTUMHU3AIMIO HX COCTABA C LEJIbI0 MOBBIIIEHHUS LIECHHOCTH
mopTdeIst I CTPATEruu KOMIIAHUH;

d. Bce BhllenepevrciIeHHOE,
€. aub;

f. aumc;

g buc;

h.

Hu onun U3 BapuaHTOB.

18. OnrruMu3anust mopTdens MPOSKTOB MPHU ero POPMUPOBAHUHU HATIPABICHA, TIPEIKIE BCETO, HA:
a. ompezereHue Toro (akra, 4yTo Jr000# MPoeKT (mporpamma) B moptgesie COOTBETCTBYIOT
CTpaTeruy KOMIIaHHH;
b. oOecrnedyeHrne HAWITYYIIEro COOTBETCTBUSI MOPT(HEs CTpPATETHYECKUM LIeJIIM KOMIaHUH



C. BBISBICHHE TOTO (haKTa, 4TO BCE MPOEKTHI (TPOTrpaMMBbl) B MOPTHEIe UMEIOT 001re
OTpaHMYEHUs, HATPUMED, IO pecypcam;

d. MakcUMHU3alHIO IEHHOCTH MOPTQEINS 711 OpraHU3aIMU PU BBITOJTHEHUH CYIIECTBYOUTIX
OTPaHUYECHUN HA PECYPCHI.

19. ITpu popmupoBaHUH MOPTPEIIS MPOSKTOB OPraHU3aIMi HEOOXO0IUMO YUYUTHIBATH :
a. MaKCHUMU3AIMIO IIEHHOCTH MOPTQEINS 71l OpraHU3aIiy IPH CYIIECTBYIONIMX OIPAHUYCHUSIX Ha

pecypcs;

b. HanmMYMe B3aMMOCBS3H MTPOSKTOB U MPOTPAMM, BXOSIIMX B TOPTQEITb, TIO IETISIM;

C. COOTBETCTBHE I€JIeii KOMIIOHEHTOB MOPTQEIS CTPATETMUECKUM IEJISIM OpPTaHU3aIINN ;
d. Bce BhIlenepeyncIeHHOE;

€. aub;

f. aumc;

g. buc;

h.

Hn OJIUH U3 BAPpHUAHTOB.

20. XapaKTepHbIMU OTPAHUYCHUSMU IS TOPTQEIS MPOEKTOB SABJISIFOTCS :
oOLIMii IyJ1 pecypcoB;

(uHaHCOBBIE OTPAHUYECHUS;

Hanu4uue o0IuX 1enell y KOMIIOHEHTOB;

Bce BrilIEnIepeynciIeHHoe;

aub;

amuc;

buc;

Hwu ogun u3 BapuaHTOB.

S0 o a0 o

21. B xoae ucnosnHeHus HOPTQEs MPOSKTOB OpPraHU3aIui HEOOX0JUMO IIPUMEHSTh METO JIbl:
a. MOHHUTOPHWHTA XOJIa peaTu3allii U BHEITHEH Cpeibl MOPTQEs;
b. ompeneneHns NIPHUOPHUTETOB MPOCKTOB C YUYESTOM MPHHSTHIX B OpraHU3aIUU KPUTEPUEB 0TOOPA;
C. OIpeaeTCHUS COOTBETCTBHS IEJICH MPOCSKTOB U MPOTPaMM CTPATETUUCCKUM IIEIIIM
OpraHH3aIlii;
d. OamaHCUpOBKH MOPTQEINS MO0 3HAYUMBIM ISl OPTaHU3AINH [TapaMeTpaMm.
e. Bce BrimenepeuuncienHoe;

22. Kenaemble 3pPeKThl, KOTOPbIE MOTYT ObITh JOCTUTHYTHI IPH YCIIEITHOM OCYIIECTBJICHUU MPOCKTA,
Ha3bIBAOTCS:
a. LEJM NPOEKTa;
MPOAYKT IIPOEKTA;
BBIT'OJIBI IIPOEKTA;
CTpaTerus MpoeKTa;
KOHLICIILINA IIPOEKTA;
Hu onun U3 BapuaHTOB.

e Ao

23. [Ipu ynpaBieHu# MpOeKTaMu 00JIaCTh JOMYCTUMBIX PEIICHUH, KaK TPAaBUIIO, OTPAHUYHBACTCS :
BBIZICTICHHBIM OOJIPKETOM;

3a/IaHHBIMU BPEMEHHBIMU OTPAHUYECHUSIMU

COCTAaBOM M Ka4eCTBOM TPEOYEMBbIX pPe3yIbTaToB;

Bce BhlIEnIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hwu ogun u3 BapuaHTOB.

S@moe e o

24. O01iee BUIEHNUE IYTH U CIIOCOOOB JOCTHXKEHUS LIEJIN TPOEKTA HA3bIBAETCS
a. TpeOOBaHUS K IPOEKTY;
b. TpPOAYKT NpOEKTa;
C.

IIJIaH IIPOCKTA,



d. ctparerus nmpoexra;
€. YIpaBJIEHHE [IPOEKTOM;
f. Hwu onun 13 BapuaHTOB.

25. KoneuHas 1enp 3aKka3zyuka NpoeKTa -
a. OIICHKA YCIICUTHOCTH PeaM3aluy IPOCKTa;
MOJyYCHUE BBITOJ] OT peaTnu3alliy MPOCKTa;

C. ormpexaeneHue TpeOOBaHUM K MPOEKTY;
d. Bce BhllIenepeynciIeHHOE;

€. aub;

f. aumc;

g. buc;

h.

Hn OJIUH U3 BAPpHUAHTOB.

26. I'maBHBIM TpeOOBAaHUEM K KPUTEPHUSAM YCIICITHOCTH SIBJISICTCS UX :
a. COOTBETCTBHE OKHJIAHUSM BCEX 3aMHTEPECOBAHHBIX CTOPOH IPOCKTA;
b. omxHO3HAaYHOE U CHOE OTPEJIETICHUE;

C. COOTBETCTBHE BeXaM B )KH3HECHHOM ITHKJIC POCKTA;

d. Bce BrllenepevrciieHHOE;

e. aub;

f. awuc;

g. buc;

h. Hwu oaun u3 BapuaHTOB.

27. Ycnex npoeKkTa 03HavaeT, Ipex/ie BCero:
coOJII0/IeHHE CPOKOB peanu3aluy IPOeKTa;
COOTBETCTBHE (PMHAHCOBHIM OTPaHUYCHUSIM;
CBOEBPEMEHHOCTh PEArMpOBaHUS HA PUCKHU;
3¢ (HEeKTUBHOCTH KOMMYHUKAIIHI;
JIOCTUKEHHE OKHIAEMOTO PE3yJIbTaTa;

Hwu ogun u3 BapuaHTOB.

Mo ae o

28. YCHemHoOCTh YHPaBJICHUS MPOEKTOM OOBIYHO CBSI3BIBAIOT CO CIEIYIONIMMH TEPEUYUCICHHBIMU
KPUTEPUSMH:
a. co0uro/ieHrne CPOKOB peaTn3alii MPOeKTa;
COOTBETCTBHE (PMHAHCOBBIM OI'PaHUYCHUSIM;

C. CBOEBPEMEHHOCTh pEarMpoOBaHHUs HA PUCKH,
d. Bce BhllenepeurcieHHOE;

e. aumb;

f. awuc;

g. buc;

h.

Hu oqun u3 BapHaHTOB.

29. Kakue u3 NpuBeICHHBIX HHXKE YTBEPIKICHUH SBJISIIOTCS HCTUHHBIMU 7
a. JKA3HEHHBIA LIUKJ IPOEKTa COCTOUT U3 MOCIEI0BATEIBHOCTH BEX, HA KAXKJI0M U3 KOTOPBIX
JIOCTUTaeTCs OAMH U3 PE3yJIbTATOB MIPOEKTA;

b. JKHM3HEHHBIM LMK MPOEKTA BIIOXKEH B )KM3HEHHBIN ITUKJI IPOJYKTa;

C. JKM3HCHHBIN LUK MIPOAYKTA MOXKCET BKIIHOYATh HCCKOJIBKO JKU3HCHHBIX UKIIOB IIPOCKTOB;
d. Bce BrlmenepednciieHHOE;

€. aub;

f. aumc;

g. buc;

h.

Hwu ogun u3 BapuaHTOB.

30. KonnuecTBo (a3, Ha KOTOpoe pa30uBaeTcs MPOEKT, ONPeIeAeTC s :
a. KOJIMYECTBOM BE€X, KOTOpbIE JUPEKTUBHO 33JAI0TCS 3aKa3UNKOM IPOEKTa;
b. TOTPeOHOCTAMHU MIAHUPOBAHUS U KOHTPOJIS OCYIIECTBICHHS TPOEKTA;
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KOJIMYECTBOM KJIFOUEBBIX YUYACTHUKOB MPOCKTA;
Bce BrImenepeuuncientoe;

aub;

amuc;

buc;

Hwu ogun 13 BapuaHTOB.

31. HaGop norudecku B3aMMOCBS3aHHBIX pa0OT MPOEKTa, B IPOIIECCE 3aBEPIICHUS KOTOPBIX JOCTUTAETCS
OJIMH M3 OCHOBHBIX pe3yJIbTaTOB MIPOEKTa, HA3bIBAECTCS

a.

;e oo

(a3za )KU3HEHHOTO IMKJIa MPOEKTA;
BEXa MPOEKTA;

JKU3HEHHBIN LIUKII IPOEKTA;
YKU3HEHHBIA LIUKII IPOAYKTA;
KaJICH/IapHBIN MJIaH IPOEKTA;

Hu oauH 13 BapuaHTOB.

32. B )KM3HEHHOM LHUKJIE IPOAYKTa:

S0 o a0 o

MOXET BBINOJIHATHCS HECKOJIBKO KU3HEHHBIX ITUKIIOB ITPOEKTOB;

YKW3HEHHBIE LIMKJIbI MPOEKTOB MOTYT BBIMOJIHATHCS KaK MOCJIEA0BATEIbHO, TAK U TAPAIIJIEIBHO ;
MO>KHO BBIZICITUTHh HE TOJIBKO KMU3HEHHBIN UK (IIUKJIBI) MPOEKTa (ITPOCKTOB);

Bce BollenepeyncieHHoe;

aub;

amc,

buc;

Hwu ogun u3 BapuaHTOB.

33. KimroueBoe coObITHE, 110 HACTYIIJICHUIO KOTOPOTO MOKHO CYAHThH O 3aBepIICHUU (Da3bl WIIH BaXKHOTO
JTana B )KM3HEHHOM IUKJIE, HA3bIBACTCS

a.

50 o Ao

JOCTHKCHHE;
BEXa;

pe3ynbTar ¢assl;

Bce BblIEnepeynCcIeHHOE;
aub;

amc;

buc;

Hwu oauH u3 BapuaHTOB.

34. Uauuuatop mpoekTa - 3To mpumep:

S moe e oe

MPOEKTHOM JAOJIKHOCTH;
MPOEKTHOU pOJIH;
MPOCKTHOM (PYHKIUH,

Bce BolenepeyncieHHoe;
aub;

amc,

buc;

Hwu ogun u3 BapuaHTOB.

35. Eciiu B mpoeKTe MPOUCXOAUT CMEHA MPECTAaBUTENSI 3aUHTEPECOBAHHON CTOPOHBI, TO PYKOBOJIUTENb
IIPOEKTA, MPEK]IE BCETO, JOJIKEH:

a.
b.
c.

YBEJOMUTH 00 3TOM BCE JPYTrUe 3aNHTEPECOBAHHbIE CTOPOHBI;

MIEPECMOTPETH IIJIAH PEATU3ALUU IIPOEKTA;

paccMOTpeTh MOCIEACTBUS U3MEHEHHUH 1 00eCTIeYNTh HOBOTO yYaCTHHKA HHPOpMAaLKei 1o
IIPOEKTY;

COIJIacoBaTh 3TO € 3aKa3UYMKOM MPOEKTA;

Hu onvH 13 BapuaHTOB.



36. Onpenenenne OCHOBHBIX TPEOOBAHUM K MPOEKTY, oOecriedyeHne (PMHAHCUPOBAHUS MPOEKTA 33 CUET
CBOUX WU MIPUBJIEKAEMBIX CPEICTB — (QyHKIIHS:

37.

38.

39.

40.

41.

a.

o oo

3aKa34ynKa;
HWHBECTOPA;

Kypartopa;

MOTpeOUTEeNsI KOHCUYHOH NPOIYKIIUH
Hwu ogun u3 BapnanToB.

Paznuuune Mexny KoMaHI0M IPOEKTa U KOMaHJ0M yIPaBIEHUS MPOECKTOM ONPEIEIISIeTCS :

S me ae o

KOMIIETEHTHOCTHIO YYACTHUKOB KaXJI0M U3 KOMaH/;
TEeKyIIeH (a30ii )KUZHEHHOTO ITHKJIa TIPOSKTa;
KpPYrOM 3a/iay, pelaeMbIX KaK10i KOMaH]101;

Bce BrImenepeunciensoe;

aub;

amc;

buc;

Hwu ogun u3 BapuaHTOB.

CocraB n (bYHKL[I/II/I KOMaH/Ibl YIIPAaBJICHUA ITPOCKTOM 3aBUCAT OT:

S e a0 o

CJIOKHOCTH TIPOEKTA;
MaciTaba MmpoeKTa;

(ha3bl )KM3HEHHOTO IMKJIA MPOEKTa;
Bce BrImenepeuuncieHtoe;

aub;

auc;

buc;

Hwu ogun 13 BapuaHTOB.

Komanna nmpoekra B CBOEM pa3BUTHH, KaK MPABUIIO, TPOXOAUT CIEayromue nepuoasl (hass):

a.

b.

(hopMupOBaHKE; MPOTUBOPEUHS; HOPMATH3ALUS EATETLHOCTH; peaih3allys MPOeKTa
(crabubHast paboTa 1Mo OCYIIECTBICHUIO MPOEKTA); 3aBEPIICHUE PAOOTHI;

KOHIICTIIIUS pean3alii MpoeKTa; pa3paboTKa NpOoeKTa; peaanu3alus MpoeKTa, 3aBepIleHre
MPOEKTA;

WHUIMAIS; TUTAHUPOBAHKE; OPraHU3aIvs U KOHTPOJIb BBITTOJTHEHUST; aHAJIN3 U PETyJIMPOBAHNUC;
3aKpBITHC;

yTBEp>KIAeHHE KOHLEIIIUU YIIpaBIeHUs; pa3paboTKa MaaHa yIpaBleHus; pacipeaencHue
(byHKUMI yIIpaBiIeHUs U pa3BepThIBAHNUE CUCTEMBI YIIPABICHUS; aHATU3 U KOPPEKTUPOBKA
peanu3alyu; 3aKpbhITHE;

Hu onvH 13 BapuaHTOB.

D¢ dekTHBHOCTH pabOTHI KOMaHIbI IPOEKTA 3aBUCHT OT:

Smoe a0 o

YPOBHSI CIUIOYEHHOCTH U «KOMaHJHOTO JTyXay;
BEJIMYUHBI OFOKETa IPOCKTA 1, TAK HA3BIBAEMOM, «KMOTHBAIITMOHHOMN COCTABIISIOIICH ;
npodeccnoHaIbHON MOATOTOBKH KaXI0T0 YYaCTHHUKA

Bce BolmenepeuncieHHoe

aub;

amuoc;

buc;

Hu onun U3 BapuaHTOB.

[TpoGnemsl B paboTe KOMaHAbI MPOEKTa MOT'YT BO3HUKHYThH B Pe3yJIbTaTe

a
b
c.
d.
e
f.

KYJIbTYPHBIX pa3Jd4uii y4aCTHUKOB;

pa3HHUIIBI B TPOQECCHOHAIBHOMN IMOJATOTOBKE YYACTHUKOB;
PacXOoXACHUW B IPUMEHSIEMBIX METOJaX PaboTHI;

Bce BrImenepedncieHsoe;

aub;

auc;



g.
h.

buc;
Hwu ogun u3 BapnaHToB.

42. JIuiepcTBO — 3JIEMEHT KOMIIETEHTHOCTH CIIELIMAJIUCTA 110 YIIPABICHUIO IPOEKTaMU, IPOSIBISIOIIUNACS
KaK yMEHHUE:

a.
b.
c.

CTaBUTb LEJIU U MOTUBUPOBATH MOJUYMHEHHBIX K UX TIOCTUKEHUIO;
MOOYKJIATh JIFOACH K JOCTHIKEHUIO IeJIeH TUIHBIM TPUMEPOM ;

co3naTth aTMOcdepy, B KOTOPOH BCE YUACTHUKY KOMaH bl MPOEKTa MOTYT CBOOOTHO BhIPAXKaTh
CBO€ MHEHHE;

HACTPOUTH ce0sl 1 KOMaHy MPOEKTA K JOCTHIKEHUIO HAWITYUIINX PE3yJIbTaTOB,
COOTBETCTBYIOIMX OKUAAHUAM KIIOUEBBIX YYACTHUKOB ITPOEKTA;

aHAIM3UPOBATH MPOOIEMHBIC CUTYAIlUH, pa3padaThiBaTh U MPUMEHSTH TOCIEI0BATEILHBIC
MpOLEIypPHI ISl BBIXO/1A U3 HUX.

43. MOTI/IBaHI/IIO MOJKHO OIMPCACIINTD KaK:

a.
b.
c.

50 0 A

COBOKYITHOCTh (haKTOPOB, OIPEICIISIONTNX TTOBEICHUE YEeTIOBEKA;

CHCTEeMY MPOIEeAYP U MPaBUJI CTUMYJIMPOBAHUS JTFOJICH K OTIPEACIICHHOMY TOBEICHUIO ;
CIIOCOOHOCTH IOCTUYh KOHCEHCYCa MEX/y YUaCTHUKAMU MTPOEKTa, TOCPEACTBOM
COOTBETCTBYIOIIEH apryMEHTAIINH;

Bce BollenepeyncieHHoe;

aub;

amc,

buc;

Hu onun U3 BapuaHTOB.

44. YupaBiaeHue MPOCKTOM, IIPEXKJIEe BCEro, HEOOX0IMMO IS :

a.

b.
c.
d

Onpenenenus mesnei 3akazyuka;

D¢ dekTUBHOTO OCYIIECTBICHUS IPOEKTA;

Coznannst 5 PeKTHBHBIX HHCTPYMEHTOB PEATU3aINH MMPOCKTOB;

Co3nanus CTpyKTypHPOBAHHOTO OMTMCAHUS ITPOCKTA C YETKO BBICIICHHBIMU ETISIMU, KOHEYHBIM
MPOJYKTOM U KU3HEHHBIM IIMKJIOM pPeanu3aluu;

Hwu ogun u3 BapuaHTOB.

45. Yto u3 MNEPCUHUCIICHHOTI'O ABJIACTCA (baKTopaMI/I, CHOCO6CTByIOH_H/IMI/I YIIPaBJICHHUIO HpOCKTOM?

a.

S e oo

CTpyKTypHUpOBaHHOE OMTMCAHKE MPOEKTA C BBIACICHHBIMHU LIEJISIMU, TPOAYKTOM U
OTPAHUYECHUSAMMU;

3HaHWEe )KU3HEHHOTO ITUKJIa TPOCKTA;

Hanuuue apxuBa ¢ UCIOJHUTEILHBIMU JOKYMEHTAMU K JAHHOMY TIPOCKTY ;

Bce BrlenepeyucineHsoe;

aub;

amuc;

buc;

Hwu ogun u3 BapnaHTOB.

46. YpaBieHHe NpOEKTOM MPEAINOJIAraeT:

g.

mo o o

CO37JaHHE BPEMEHHON OpTraHU3allMOHHON CTPYKTYD;

HaJIM4Ke MOAPOOHO OMMCAHHOW TEXHOJIOTHH MOYYeHUS IPOYKTa MIPOCKTa;
MIPUMEHEHHUE COOTBETCTBYIOIIMX METOJI0OB, NHCTPYMEHTOB U IIPOLIEAYD ;

Bce BobllenepeyuncieHHoe;

aub;

amuc;

buc;

Hwu ogun u3 BapuaHTOB.

3aanue Ha pa3padoTKy nmpoekrta https://Ims2.sseu.ru/course/index.php?categoryid=1924



https://lms2.sseu.ru/course/index.php?categoryid=1924

1. 3anonxuTe nacnopt Bamero mpoekTa (cM. mpuMep NacnopTa PErHOHAIBHOTO MPOEKTa U METO/I.

yKa3aHus), MOJrOTOBUTH IA0JIOH MacnopTa U mpe3eHTanuu Bamero npoekra:

- 3anonnuTs Paznen 1. OcnoBHbIE nostoxenus [lacnopra nmpoekra

- ChopmynupoBath 11€1b, OCHOBHOM NOKa3aTelb (OIMH) U JIOTIOJTHUTEIIbHBIC MTOKa3aTenu (He 6onee 3 -x)
- B Pazgene 2 Ilacnopra mpoekta "llenb u mokaszaTtenu MpoekTa" 3amOJHUTH I1€JIb, OCHOBHOW H

JOITOJIHUTCIBHBIC ITIOKA3aTCIIN, 0a30BbIC 3HAUCHMS ITOKa3aTeJICH .

2. 3anonuute pazzaensl 1 u 2 [lacnopra npoekTa U OArOTOBbTE MPE3EHTALMIO KOMAaH/IbI C BHICTYINICHUEM
M0 CIAEAYIONIEH CTPYKTYpE:

OO0mue moaoKeHus, KOMaH 1a MPOeKTa M KOMaH/a yrpasieHus npoekrom (Pazmen 1).
[Tpo6rema/Bo3MOXKHOCTB/ Y CIICIIHBIE aHATIOTH TPOEKTA.

Henpb 1 mokasarenu nmpoekra ¢ nmporao3om (Pazgen 2).

3amaun mo goctkeHuto nenu npoekra (Pazgen 3). Yuactauku npoekrta (Pasznmen 5) u Kapra
3auHTEpECOBaHHBIX CTOPOH.

Pesynpratel Berpeu (doto, Buaeodukcanus) M COLMOJIOTHYECKMX HCCIeAOBaHUN (ompoc,
9KCIIEPTHBIE UHTEPBBIO) C 3aMHTEPECOBAHHBIMU CTOPOHAMU IPOEKTA.

3. HpOMe)KYTO‘IHaH npe3CHTalu:A MacropTa NpoC€KTa BCEMHU KOMaHIaMHU

[ToBTopenue tem "Ilpouecchl ympaienue npoektom" u "[lpenMeTHbie TPYMIbI yIpaBICHUS
npoektoM" u ux 3akpersienue B I[CB4 u B 'OCTax, Boimonanenne TTK Ne 2.
3aBepuieHue pasaena 3 "3anaun U pe3yabTaThl N0 JOCTHKEHUIO LEIU TpoekTa "

Nuterpanus pasznena 3 [lacnopra npoekra ¢ npuiioxkenuem "[lman MmeponpuaTuii no peajin3anuu
npoexra"

6.5. OueHouyHbIe MaTepUAJbI 1JI51 MPOMEKYTOUHOI aTTecTANIMU

DoH BONPOCOB /1J1s1 MPOBEIeHUsI TPOMEKYTOUHOT0 KOHTPOJIsA B (hopMe 3aueTa

Paspnen nucuuniiuHbl Bomnpoce!
OCHOBHBIE KOMITOHEHTBI 1. VYcnex npoekra
MPOCKTHOM ACATCIBHOCTH 2. Kputepuu ycnexa npoekra

3. TunoBsie mpoOIEMBI B POEKTAX

4. HauunoHanbHbBIE U MEKTyHAPOIHBIE CTAHIAPThI CTAHAAPTHI
B 00JIaCTH yIIpaBJICHHS MPOEKTHOU JAEATEIHHOCTHIO.
[IpodeccuonanbHuble OpraHu3alyy U acCoLaluu

5. Awmepukanckuit Uncturyt Ynpasinenus [Ipoektamu.

AXELOS.

6. AHO «I1OPIIVY»

7. MexayHapoaHas acConManys yIupaBIeHUs IIPOCKTaMHU.
Mexnaynapoanas Opranuzauus no CTaHaapTu3anuu

8. Korna ynpapienue npoeKTHOM eSITeIbHOCThIO UMEET CMBICII?

9. UYewm oTIHMYarOTCS MPOEKTHI?

10. Paznnuuus nesTebHOCTHOIO MOAX0/1a B YIIPABJICHUH
MPOEKTHOM

JEATEIBbHOCTBIO OT IIPOLIECCHOTO

11. YTo HyHO 3HATh O CBOEM MPOEKTE U 3a YTO OTBEUAET
PYKOBOJHTEIb MIPOEKTA?

12. IIpoeKTHBIN TPEYTOIbHUK 1 €r0 OCHOBHBIE 3JIEMEHTHI

13. OOBEKTHI MPOESKTHOM AEATETHHOCTH

14. CtpykTypa 0OBbEKTOB MPOCKTHOU NEATETbHOCTH

15. ’)Kuznennslil 1iuki1 npoexra. BogonaaHblii dKU3HEHHBIA UK
IIPOCKTA




16. T'ubxuit moaxos K ynpaBlIeHUIO IPOEKTOM

17. Korna umeer cMbIci TOBOpUTH 0 «IIporpammer ?

18. YeM oTnnruaercs ynpaBieHUE IPOEKTOM U YIPABICHUS
porpamMmon?

19. Koryia mmeeT CMBIC TOBOPUTH O TTopTdhene?

20. Yem oTiinyaeTcs ynpaBieHHe NOpTesneM OT yIpaBJIeHUs
MIPOEKTOM U MPOTrpaMMOii ?

21. KTo Takue 3aMHTepeCOBAHHBIE CTOPOHBI

22. AHanu3 3aMHTEPECOBAHHBIX CTOPOH

23. Ponu 1 uX QyHKIHHA

24. Ecnu mpoeKT MaJeHbKUI WM HA000pOT Cynep-00bIoii?

25. Koro Ha3HauaTh Ha ponu?

26. Kak Ha3HavaTh Ha poJin?

27. ®opMHUpOBaHUE KOMAH bl IPOEKTA

28. Ponu nporpamMmbl

29. Ponu noptdens

KiroueBbie STanbl pa3BUTHS YIIPABJICHHS MPOSKTHOM JCSITEIBHOCTHIO

OCHOBHBIE KOMIIOHEHTEI
MPOEKTHOM AEATEIbHOCTH

30. Ycnex npoekra

31. Kputepuu ycnexa npoekra

32. TunoBslie NpoOIEMBI B IPOEKTAX

33. HanmoHanbHbIe U MEXAYHAPOIHBIEC CTAHAAPTHI CTAHAAPTHI
B 00JIaCTH yIpaBJICHUS IPOESKTHOM JAESITEIbHOCTHIO.
[IpodeccronanbHble OpraHU3aly U ACCOLUAIIUU

34. Amepukanckuit Unctutryt Ynpasinenus [Ipoektamu.
AXELOS.
35. AHO «I1OPITVY»

36. MexyHapoaHas acCoMalys yIpaBlIeHUs IPOECKTaMHU.
Mexnynapoanast Opranu3zanus no CtaHaapTu3anuu

37. Korna ynpaBiieHHE TPOEKTHOU ESITEIbHOCTHIO UMEET CMBICII?

38. UeMm oTnmyaroTcs MPOEKTHI?

39. Paznuuus AesSTeNbHOCTHOIO MOJAX0/1a B YIPABIECHUH
MPOEKTHOM

JESTEIbHOCTBIO OT MPOIECCHOTO

40. Yo HY>KHO 3HATh O CBOEM MIPOEKTE U 33 UTO OTBEUAET
PYKOBOJHTEIb TPOEKTA?

41. IIpoekTHBIN TPEYTOJbHUK U €r0 OCHOBHBIE AJIEMEHTHI

42. O0BbEeKThI IPOEKTHON JAEATEIBHOCTH

43. CTpykTypa 00BEKTOB IPOCKTHOU IeATSIBHOCTH

44, )Ku3zHeHHbIN UK TpoekTa. BogonaaHblil >)KM3HEHHBIN ITUKIT
IIPOEKTa

45. I'mOxuit moAXO0/ K YIIPABICHUIO IPOEKTOM

46. Korga umeet cMbicit ToBOpUTh 0 «IIporpamme» ?

47. Yem omii4aeTcs ynpaBiIeHHE IPOEKTOM U yIIPaBICHUS
nporpamMmoin?

48. Korga umeeT cMbICT TOBOPUTH O iopTderne?

49. Yem oTiinuaeTcs ynpasieHHe MopTheneM OT yIpaBIeHUs
IIPOEKTOM M IPOTpaMMOi?

50. KTo Takue 3anHTEpECOBAHHBIE CTOPOHBI

51. AHanu3 3aMHTEpECOBAHHBIX CTOPOH

52. Ponu u ux pyHKuun

53. Ecnm npoeKT ManeHbKUW Wi Ha000pOoT cymnep-00bIioin?

54. Koro Ha3Ha4yaTh Ha poJH?

55. Kak Ha3zHavath Ha ponu?

56. ®opMupoBaHUE KOMaH/Ibl IPOEKTa




57.
58.
59.

Ponu mporpammel

Ponu moptdens

KittoueBbie 3Tanbl pa3BUTHS YIIPABIECHUS IPOEKTHOM
JIESITEIbHOCTHIO

@oH/1 BONPOCOB /IJIs1 MPOBEAEeHHS IPOMEKYTOYHOI0 KOHTPOJIsi B (hopMe IK3aMeHa

Pa3zaen nucuumiainHbI

Bonpocsl

Cucrema ynpaBieHUs
MPOEKTHOM JICATEIIEHOCTBIO B
npodeccuoHanbHOM chepe

l.

© NNk

o

23

18.
19.
20.

21.

22.

25.

26.

217.

28.

29.
30.

31.

CopeprxaHue KOHLENTYaIbHOU (ha3bl MpoeKTa
CopeprxaHue cTaguu pa3paboTKu MPOEKTa

Coneprxanue (asbl peanuzanuy MpoeKTa

Coneprxanue (a3bl 3aBEpIICHHS TPOCKTA

OrpaHnyeHusl pean3aluy NPOEKTHOM 1eATENbHOCTH
OcHOBHBIE TPUUUHBI IPOBAJTIOB B MPOEKTE KaK B CUCTEME
Kak copmynupoBaTh 1enb IpoekTa.

Hepeso nenen

YyacTHUKH IIPOCKTa

. BHyTpeHHss cpena npoekra
11.

12.
13.
14.
15.
16.
17.

Cpella akTUBHOTO B3aMMOJIEHCTBHS IPOEKTA
OpranuzanyoHHas CTPYKTypa IIPOeKTa

OcHOBHBIE BU/IbI CTEMKXOJIAEPOB U CTPATErUHU pabOThl C HUMU
YeM poJib OTIAHMYAETCS OT JOJKHOCTH?

3aKa34MK MPOEKTa: POJIb, OCHOBHBIE 3a/1a4H, 0COOEHHOCTH
Kyparop npoexTa: poib, OCHOBHbIE 33]Ja4l, OCOOCHHOCTH

TexHuueckuil 3aKka3uyrK MPOEKTa: POJib, OCHOBHBIE 3aJ1a4H,
0COOEHHOCTH

Brnanenern pecypcoB: poiib, OCHOBHBIE 33]1a4l, 0COOCHHOCTH
VYnpasastomuii COBET: pOJib, OCHOBHBIC 33/1a4l, 0COOCHHOCTH
PykoBoauTe s mpoeKTa: posib, OCHOBHBIC 3aa4H,
0COOECHHOCTH

AIMUHUCTPATOP MPOEKTA: pOJTh, OCHOBHEIC 33/1a4H,
0COOEHHOCTH

PykoBoauTens paboyeid rpymibl: pojib, OCHOBHBIC 33]J1auH,
0COOEHHOCTH

. Kyparop u Texuudeckuii 3aka3uuk: COBMEIIEHNE POJeii?
24,

PyxoBoaurens npoexra u PykoBoautens paboueit rpynnsl:
COBMEILEHUE poIen?

PykoBoguTenps npoekTa 1 AAMUHHUCTPATOP MPOEKTA:
COBMEIIIECHUE POJICii?

[TpoekTHBIN MoaX01 K HOPMHUPOBAHUIO OpraHU3AIMOHHON
CTPYKTYpBI IIPOEKTA

OyHKIMOHATBHBIN TOIX0A K GOPMHUPOBAHHIO
OPTraHU3aILMOHHOM CTPYKTYPHI IPOEKTa

Matpuunslii ToaX01 K JOPMUPOBAHUIO OpPTaHU3ALMOHHOMN

CTPYKTYpBbI IPOEKTa

OpraHu3anroHHO-pOJIEBask CTPYKTYpa MpOorpaMMel
OcCHOBHBIE 1Iaru NPU BHEJPEHUHU IIPOEKTHOTO YIPABIEHUS B
OTHOILEHUU POJIEH

OcHoBHbIe ycnoBus 3¢ dekTrBHON pabOTHI COTPYIHUKA B
IIPOEKTE




32.
33.
34.

35.
36.

CyOBEKTHI yIIpaBJICHUS B CHCTEME MMPOSKTHOU JEATEIIHHOCTH
OCHOBHBIE POJIU MPOrPAaMMBbI U UX CYIIIHOCTb

OpraHu3anysi yrpaBiIeHus MopTdheseM MpOoeKTOB U
B3aNMOCBS3b ITOHATHH MEHEDKMEHTa TTOPTQEs B
cootBerctBuu ¢ ['OCT P

OcHOBHBIC POJIU OPTHENS U UX CYHUTHOCTD

Opranu3aiiyst yrnpasjieHus NporpaMMoi U B3aUMOCBSI3b
MMOHSATHH

MEHeDKMeHTa nporpammel B cootBercTBuu ¢ I'OCT P

37.
38.
39.
40.
41
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.

54.

Nuannmanus npoekra

[lmanupoBaHue npoexra

Opranu3zaiys 1 KOHTPOJIb BBHITTOJIHEHUS TPOEKTa
AHanu3 v peryaupoBaHue BHIMOJHEHUS TPOCKTa

. 3aKpI)ITI/Ie IIPOCKTa

VYrpasieHue npeAMeTHON 00JIaCThIO TPOSKTa

YnpaBieHue mpoeKToM 10 BPEMEHHBIM [TapaMeTpaM
YnpapieHre CTOMMOCTBIO B (PUHAHCUPOBAHUEM ITPOCKTa
YnpaBieHre KaueCTBOM B IPOCKTE

YrpapieHre puckaMu U BO3MOKHOCTSIMH B IIPOCKTE
YnpaBieHue 4e10BeUeCKUMH PeCypcamMu B IPOEKTE
YnpaBneHrne KOMMYHUKAIMSIMU B IPOEKTE

VYnpapneHue 3aKynkaMyu U KOHTPAKTaMU B IIPOEKTE
YupapiieHHe U3MEHEHUSIMU B TIPOSKTE

VYnpasieHne 6€30MaCHOCTBIO B TIPOCKTE

CucreMa yrpaBieHuUs: IPOEKTHOM AEATETbHOCTBIO
MexnayHnapoaHas ceptudukamnus no crangapty IPMA ICB:
YPOBHH KBaJIM(PHUKAIIUK U UX TPEOOBAHUS; TpeOOBAHMS JIJIs
JOITyCKa K cepTHU(PHUKAIIMOHHOMY MPOILIECCy; 001Ias cxema
nporecca CepTUPHUKAIINN U €T0 COACPKAHNE

Hanwmonanenas ceprudukanus [IM  Crangapt: oOmme
CBelleHUs; paboTa C BOMPOCAMHU; TPEHAXEpP 3aKPBITHIX
BOIIPOCOB; TPEHAXEP OTKPBITHIX BOMPOCOB; MPOMEKYTOUHOE
TECTHPOBAHUE TI0 TEMaM

Cucrema yrnpaBiaeHUs
IPOEKTHOM JIEeATEITLHOCTHIO B
npodeccuoHabHOU chepe

55.
56.
57.
58.
59.
60.
61
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.

72.
73.

CopeprxaHue KOHILENTYaTbHOU (ha3bl MpoeKTa
Copneprxanue ctaauu pa3pabOTKH MIPOEKTa

Copneprxanue (asbl peannzanuy IpoeKTa

Copepxanue (a3pl 3aBepLICHUS] IPOEKTA

OrpaHnyeHust pean3aluy NPOEeKTHOMN eATeNbHOCTH
OcCHOBHBIE IPUUMHBI IPOBAJIOB B MPOEKTE KAK B CUCTEME

. Kak chopmynmpoBaTh 1enp npoekra.

Hepeso nienei

YyacTHUKH POEKTA

BuyTpennss cpena npoekra

Cpenia akTUBHOTO B3aMMOJIEHUCTBUSI IPOEKTA
OpranuzalroHHas CTPYKTypa IMpoeKTa

OcHOBHBIE BU/IBI CTEMKXOJIAEPOB U CTPATErUH pabOThl C HUMHU
YeM poJib OTIIMYAETCS OT TOJKHOCTH?

3aKa34MK MPOEKTa: POJIb, OCHOBHBIE 3a/1a4H, 0COOCHHOCTH
Kypatop npoekra: posib, OCHOBHBIE 33/1a4H, 0COOCHHOCTH

TexHUYECKUI 3aKa34HK MPOCKTA: POJIb, OCHOBHBIC 33J1a4H,
0COOEHHOCTH

Brnagenen pecypcoB: posib, OCHOBHBIE 3a/1a4l, 0COOCHHOCTH
VYrpaBisoomuii COBET: poJib, OCHOBHBIE 337241, 0COOEHHOCTH
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74.

75.

76.

77.
78.

79.

80.

81.

82.

83.
84.

85.

86.
87.
88.

89.
90.

PykoBoauTens NpoeKTa: posib, OCHOBHBIE 3a7a4H,
0COOEHHOCTH

AJIMAHHCTPATOP MPOEKTA: POJIb, OCHOBHBIC 3a/1a4H,
0COOEHHOCTH

PyxoBonuTens paboyeil rpynisl: pojib, OCHOBHbBIE 337a4H,
0COOEHHOCTH

Kypatop u TexHuueckuii 3aka3yrK: COBMEIICHUE POJICH?
PyxoBonuTens npoekTa u PykoBoautens paboueid rpynnsl:
COBMENIEHHUE poJIeii?

PykoBoauTenp mpoekTa 1 AAMUHUCTPATOP MPOEKTA:
COBMeIlIeHHE poJien?

ITpoexTHbI MoaXoA K (OPMUPOBAHUIO OPraHNU3ALIMOHHON
CTPYKTYpBI IPOEKTa

DYHKITMOHATBHBIN 1MOX0]] K (POPMHPOBAHUIO
OpraHM3alMOHHON CTPYKTYpPBI IPOEKTa

MaTtpuunblii oaAX04 K (POPMUPOBAHHUIO OPTaHU3ALMOHHON
CTPYKTYpBI IIPOEKTa

OpraHu3anroHHO-pOJIeBas CTPYKTypa IpOrpaMMel
OCHOBHBIE 1Ay IPU BHEPEHUHU MPOEKTHOT'O YIPABICHUS B
OTHOIIICHUHU POJICH

OcHoBHbIe ycioBus 3hHeKTHBHON pabOThI COTPYIHUKA B
IIPOEKTE

CyObeKThl yIpaBJIeHHS B CUCTEME MMPOSKTHON AESITETbHOCTU
OCHOBHBIE POJIU NPOrPAMMBI U UX CYLIHOCTb
Opranuzanys ynpasiaeHus nopTdeaeM NpoeKToB U
B3aMMOCBSI3b IOHATUI MEHEKMEHTA NOpT(es B
cootBercTBuu ¢ 'OCT P

OcHoBHBIE POy TOPTHENST U UX CYIUTHOCTh

OpraHu3aiys yrnpaBieHus NporpaMMon U B3aUMOCBSI3b
MOHSATUHT

MEeHeKMeHTa nporpammel B cootBercTBUU ¢ ['OCT P

91.
92.
93.
94.
95.
96.
97.
98.
99.

100.
101.
102.
103.
104.
105.
106.
107.

Muuimaius npoexra

[lmanupoBaHue npoekra

Opranuzanys 1 KOHTPOJIb BBHITTOJIHEHUS IPOEKTa

AHanu3 1 peryjJnpoBaHue BBIOJIHEHUS IPOEKTa

3akphITHE TPOEKTA

Ynpasienue npeaIMeTHol 001acTbio MPOEKTa

VYrpaBineHue mpoeKTOM 10 BPEMEHHBIM MapamMeTpam
VYrpaBieHne CTOUMOCTBIO 1 (PHHAHCHPOBAHUEM ITPOCKTA
VYrpaBieHue KaueCTBOM B MMPOEKTE

VYrpaBineHue puckamM U BO3MOKHOCTSIMU B IIPOEKTE
VYipaBieHue 4YelI0BEeUeCKUMU PECYypcaMu B IPOEKTE
VrpaieHrne KOMMYHUKAUSMU B IPOEKTE
VYnpaBieHue 3aKynKkaMy U KOHTPAKTAMHU B IPOCKTE
YnpaBneHrue U3MEHEHUSIMU B TIPOCKTE

VYrpasiieHrne 6€30MacHOCTHIO B IPOEKTE

Cuctema yrpaBlieHUs IPOEKTHON JEATEIBHOCTHIO
MexayHapoaHas cepTudukaius mo ctanaapty [IPMA
ICB: ypoBHU kBanudukanuu U uX TpeOoBaHUS; TpeOOBaHUS

JUISL TOTIyCKa K cepTU(UKAIIMOHHOMY TIpolieccy; obmras cxema

108.

npolecca cepTUPUKALMU U €ro COAepKaHUE

HanmonaneHas ceprudukauus [IM Crangapt: obume
cBeJeHusA;paboTa C BONpPOCAMHU; TPEHAXKEP  3aKPBITHIX
BOIIPOCOB; TPEHAXKED
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OTKPLITBIX BOIIPOCOB; IIPOMCIKYTOYHOC TCCTUPOBAHUC 110 TEMaM

6.6. IlIka/abl 1 KPUTEePUH OLleHUBAHUS MO (POPMAM TeKYIIero KOHTPOJISA U MPOMEKYTOYHOM

aTrecTauuu
IllkaJjia M1 KpUTEPUH OLICHUBAHUS
Ouenka Kpurtepuu oueHuBaHus 1J151 MEPONPUATUHI KOHTPOJISA €
NPUMEHEHUEM 2-X 0aJ1JIbHOM CHCTEMBI
«3a4YTEHO» VK-2, YK-3, OIIK-4, I[IK-1

«HE€ 32a4YTCHO)

PesynbTatel 00yueHus: He chopMHpOBaHBI HA TOPOTOBOM YPOBHE

Ounenka Kpurtepuu oneHuBaHus 1J1s1 MEPONPUSITUI KOHTPOJIS €
npuMeHeHueM 4-x 0aJ1JIbHOH CUCTEeMbI
«OTAMIHO IMoBemmennsrit YK-2.1, YK-2.2, VK-2.3, VK-3.1, YK-3.2, YK-3.3,
OIIK-4.1, OIIK-4.2, OIIK-4 .3, I1K-1.1, IIK-1.2, TIK-1.3
Cranpaptasii YK-2.1, VK-2.2, YK-2.3, VK-3.1, YK-3.2, VK-3.3,
«XOpOoLIo»

OIIK -4.1, OIIK-4.2, OIIK-4.3, I1IK-1.1, TIK-1.2, [IK-1.3

«YAOBJIETBOPUTEJIBHO»

TMoporossiii YK-2.1, YK-2.2, YK-2.3, YK-3.1, YK-3.2, YK-3.3,
OIIK- 4.1, OTTIK-4.2, OTIK-4.3, TTIK-1.1, TIK-1.2, TK-1.3

«HEYA0BJCTBOPUTECIILHO»

Pesynbratel 00ydenus He chOpMHUPOBAHEI HA IOPOTOBOM YPOBHE




