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Conep:xkanue (paéouasi nporpamma)

Mecto nqucuuniunsl B ctpykrype Ol

[Tnanupyembie pe3ynbTaThl O0y4YeHUS IO TUCIUILTHHE, 00€CTIeYnBAIOIINE TOCTIKCHIE
TJIAHUPYEMBIX Pe3yJbTaTOB O0Yy4YESHUS IO MPOTPaMMe

O6beM u BuAbI yueOHOH paboThI
ConeprxaHue AUCIUILIAHBI
MarepuanbHO-TEXHUYECKOE U yueOHO-MeToIuYeckoe o0ecredeHne JUCIUILTMHBI

q)OH,H OLCHOYHBIX CPCACTB 110 JUCIHUIITINHE

Crp.



[lenpto W3y4yeHUS JUCHUIUIMHBI  sBAsieTcss (OPMUPOBAHHE pPE3yJbTaTOB  0OydeHHUS,
obecrneunBaroUX TOCTHKEHUE TNIAHUPYEMBIX PE3YJIbTATOB OCBOSHUSI 00pa30BaTEIbHON TPOTPAMMBI.

1. MecTo nucuuninubl B cTpykrype OIIL

Huctumuimna OCHOBBI MPOEKTHOW AESITEIBHOCTH BXOJUT B 00s3aTENBHYIO 4YacTh OJOKa
b1.Juctunaussl (MOIYJIH)

[IpenmecTByromme AUCUMIUIMHBI MO CBSI3IM KommereHui: [IpeanpuHumarenbckoe Aeno,
Opranuzanus 100pOBOJIBYECKON (BOJIOHTEPCKOM) MAEATEIBHOCTH M B3aWMOJAEHCTBHE C COLMAJIBHO
opuentupoBanibiMu HKO, Anantamms nun ¢ OB3, KomanmooOpazoBanue u pabotra B KOMaHje,
OobmecTBeHHbIN poekT "OOyueHue ciyxenuem", Xpanenue, 00paboTka ¥ aHanu3 JaHHBIX, OCHOBBI
ANTOPUTMHU3AIUHU U IIPOTPAMMHUPOBAHUS

[Tocnenyromme TUCIUTUTAHBI TIO CBS3SM KOMITeTeHIUI: VHTeIIeKTyalbHbIe HHPOPMAITUOHHEIC
cucteMbl, CoBpeMeHHBbIC ITM(MPOBBIC TEXHOJOTHH YyIpaBJieHHs mpeanpustueMm, IIpoextupoBaHue
nH(OpMallMOHHBIX ~ cucTeM, [IpoexkTupoBaHue u  peanuzanus 06a3  JgaHHBIX, Pa3paboTka
npodeccuoHanbHbIX NpHIokKeHn, COBpeMEHHbIE TEXHOJIOTHM M S3bIKM MPOTpaMMHUpOBaHus, Teopus
MH(POPMALIMOHHON 0€30MacHOCTH M METOJ0JIOTHA 3amuThl uHpopmanuu, CUcTeMbl UCKYCCTBEHHOTO
uHTesuiekra, O0nayHble TEXHOJIOTUH U yciyTH, [IpoexTHbIl mpakTukyM, TeXHOJIOTHH 3allUIEHHOTO
JTOKyMeHT0o000poTa, MojenupoBaHue NpoieccoB U cucteM, OpraHu3alnroHHas 3aluTa HHPOpMaLIUH,
Texuuueckas 3amuta nundopmanuu, [Iporpammuo-annapaTtias 3ammra nHpopmanuu, KomnerorepHas
JKCIepTH3a, YmpaBieHue UHGOpMAMOHHON ©Oe3omacHocThlo, CnenumanusupoBanHsie UWT B
IPaBOOXPAHUTENbHON JAEATeIbHOCTH, YIpaBieHHEe HHPOPMAIMOHHBIMUA MPOEKTAMH peaau3aluu
KOMIUIEKCHOM Oe3onacHocTy, Lludposas KyiabTypa B npodeccuoHaIbHON AesTeabHOCTH, besonacHocTb
Web- mpunoxenuii, besonmacHOCTh MOOWIBHBIX TpUIOXKCHHM, [IpaBoBas 3ammta WHGOOPMAIIHH,
Kpunrorpaduueckas 3ammra uadopmanuu, MeTonsl U cpencta 3ammTsel nHGopmanuu, Betpoennsie
SI3BIKH TIPOTpaMMHpOBaHusi, OpraHu3alis BEIYUCIUTEIBHBIX TPOLIECCOB

2. [lnanupyemMblie pe3ybTaThbl 00y4eHHs MO AMCHMILINHE, 00ecleYnBalOIIie 10CTUKEHHE
IUIAHUPYEMBIX Pe3yJbTATOB 00yUYeHHs 10 MporpamMme

Wzyuenne aucuuniauHbl OCHOBBI MPOEKTHON [EATENbHOCTH B 00pa30oBaTENbHON Mporpamme
HampaBiIeHo Ha (GOPMUPOBAHKE y OOYUAIOIIMXCS CIAEAYIOINX KOMITETCHITHIA:

Yuusepcaabubie komnerenuun (YK):
VYK-6 - CriocoOeH ynpaBiisiT CBOUM BPEMEHEM, BBICTPAUBATh U PEATM30BbIBATH TPACKTOPHUIO
caMOpa3BUTHS HA OCHOBE NPUHLUIIOB 00pa30BaHUs B TE€UEHUE BCEH )KU3HU

[Tnanupyemsie |Ilmanupyemble pe3yabTaThl 00y4eHHs 110 JMCHMIIIMHE

pe3yIbTATHI

0o0yueHus 1o

nporpamme

YK-6 YK-6.1: 3naTh: YK-6.2: YMeTh: YK-6.3: Bianers (uMeTh

HAaBBIKH):

0COOCHHOCTH YIPaBIsATh CBOUM HaBBIKAMH YIIPABJICHUS CBOUM
YIPaBICHUS JIAYHBIM BpEMEHEM, BHICTPAUBATh U |BPEMEHEM, BEICTPAUBAHUS H
BpEMEHEM, ITIOCTPOCHHUS U | PEATN30BhIBATh peau3aly TPAeKTOPHH
peanu3anyu TPACKTOPUH |TPACKTOPHIO CAaMOPa3BUTHS |CAMOPA3BUTHS HA OCHOBE
caMOpPa3BHUTHS Ha OCHOBE |HA OCHOBE IPUHIIMIIOB MPUHIIAIIOB 00pa30BaHUs B
MPUHIMIIOB 00pa3oBaHus |00pa30BaHUS B TCUCHHE TEUYCHHE BCEH KU3HU
B TCUEHME BCE )KM3HU  |BCEH KM3HU

YK-3 - Crioco0eH ocyIecTBIsATh COLMaIbHOE B3aUMOCHCTBHE U pPeaIn30BbIBATh CBOIO POJIb B
KOMaHJe

[Tnanupyemeie |IlmaHupyemMble pe3yabTaThl 00yY€HHS 110 JUCHHIIJIHHE
pe3yJIbTaThI
o0yueHus 1o
porpaMme




YK-3

VK-3.1: 35ath: VK-3.2: YMmeTh: VYK-3.3: Bnanets (uMeTh
HAaBBIKH):

0COOCHHOCTU OCYIIECTBIIATH COIIMATBHOE |HABBIKAMHU KOMAHIHOM paboThI

COLMAJILHOTO B3aHMO/JICHCTBHE U

B3aUMOJEHUCTBUA U
KOMaHJIHOU pabOoThl

peann30BBIBATH CBOKO POJIb
B KOMaHJIe

Oo6menpodeccuonanbubie koMmnerenunu (OIIK):
OIIK-9 - Cnoco6eH npuHUMAaTh y4acTHe B peaau3aluu npodeccruoHalbHbIX KOMMYHHUKAIMH €
3aMHTEPECOBAHHBIMY YYaCTHUKAMM ITPOEKTHOM JIEATEIBHOCTH U B paMKaxX MPOEKTHBIX FPYIIIIL.

[Inanupyemsie |Ils1aHupyeMble pe3yJibTaThbl 00yYeHUs 10 JUCHUILIHMHE

pe3ynbTaThl

o0yueHus 1o

porpamme

OIIK-9 OIIK-9.1: 3Hats: OIIK-9.2: YmeTs: OIIK-9.3: Bnanets (uMeTh

HAaBBIKH):

0COOEHHOCTH
peanuzanuu
npodeccroHanbHbIX
KOMMYHUKAIIUH C
3aMHTEPECOBAHHBIMU
YYaCTHHUKAMH ITPOCKTHOM
NEATEIIBHOCTH U B
paMKax MpPOEKTHBIX

rpyni

peaIn30BbIBATh
npodeccroHanbHbIX
KOMMYHUKAIIHM C
3aMHTEPECOBAHHBIMU
YYaCTHUKAMH TPOCKTHOM
JEATEIIbBHOCTH U B paMKax
MPOEKTHBIX FPYyNI

HaBBbIKAMH peaTU3aALU
PO EeCCHOHATBHBIX
KOMMYHUKAIHUH C
3aMHTEPECOBAHHBIMU
YYaCTHHKaMH IPOECKTHON
JIESITEIbHOCTH U B paMKax
MPOEKTHBIX TPy

OIIK-8 - CnnocoOeH npuHUMATh y4acTHE B YIIPABICHUU TPOCKTaMH CO3AaHUs MH()OPMAIIMOHHBIX
CHCTEM Ha CTAAMSIX KU3HEHHOTO ITUKJIIA;

[Inanupyemsie |IliaHupyeMble pe3y/ibTaThbl 00yYeHUs 10 JUCHUILIHMHE

pe3ynbTaThl

o0yueHus mo

porpamme

OIIK-8 OIIK-8.1: 3Hatsb: OIIK-8.2: YmeTs: OIIK-8.3: Bnanets (uMeTh

HAaBBIKH):

0COOEHHOCTH
yIIpaBJIEHUS IPOCKTaMU
CO3JaHus
HHGOPMAIIMOHHBIX
CUCTEM Ha CTAJAMAX
JKHU3HCHHOT'O IHUKJIa

YIIPAaBIISATh IPOCKTAMHU
CO3/IaHUs
MH(POPMAITMOHHBIX CUCTEM
Ha CTaJUsX KU3HEHHOI O
LUK

HaBBbIKaMH YIIPABJICHUA
IMPOCKTaAMU CO3aHUs
I/IH(l)OpMaHI/IOHHBIX CHUCTCM Ha
CTagusiaX XUM3HCHHOI'O ITMKJIa

IIpodeccnonanbubie komnerennun (INK):
ITK-1 - CriocoGeH K 0OHapYKEHUIO ¥ UASHTH(PHUKAIIUN UHIIUIEHTOB B MPOLIECCE IKCILTyaTalluH
aBTOMaTHSI/IpOBaHHOﬁ CHUCTEMBI

[Inanupyemsbie |Il1aHupyeMble pe3yJbTaThbl 00yYeHHUs 10 JUCHUILIHHE

pe3yibTaThl

00yueHus 1o

IporpaMme

T1K-1 I1IK-1.1: 3uats: IIK-1.2: YmeTn: [T1K-1.3: Bnagets (uMeTh

HAaBBIKH):
0COOEHHOCTH oOHapyXKUBaTh U HaBbIKaMU OOHAPYKEHUS U
WHIIUJICHTOB B MPOIleCCe |UASHTU(OUIIMPOBATH UIACHTU(UKAIIMN HHITUICHTOB
JKCIUTyaTaluu WHIIMJICHTHI B IpoLiecce B IIPOLIECCE IKCILTyaTallUK
ABTOMATU3UPOBAHHOMN JKCIUTyaTaluu ABTOMaTU3HPOBAHHOMU
CHUCTEMBI aBTOMATU3UPOBAHHOMN CHUCTEMBI
CUCTEMBI

ITK-2 - CriocoOeH K OLIEHKE 3alUIICHHOCTH aBTOMAaTU3HPOBAHHBIX CUCTEM C ITIOMOIIBIO THITOBBIX
MIPOTPAMMHBIX CPEJICTB




IInanupyemsbie
pe3yabTaThl
o0yueHus 1o
MporpamMmme

IInanupyemble pe3y/ibTaThl 00yUYeHHs MO JUCHHUILINHE

I1K-2

I1IK-2.1: 3uarts:

I1K-2.2: YmeTn:

[1K-2.3: Bnagets (uMeTh
HAaBBIKH):

0COOEHHOCTH 3aIUThI
aBTOMaTI/ISPIpOBaHHBIX
CHCTEM C ITOMOIIILIO0
THUITIOBBIX IIPOTPAMMHBIX

CpEJCTB

OIICHUBATH 3AIUIIEHHOCTh
ABTOMATU3HPOBAHHBIX
CHUCTEM C MOMOIIBIO
THUIOBBIX MPOTPAMMHBIX
CPEeJICTB

HaBBbIKaMH 3aIIUIIEHHOCTH
ABTOMAaTU3HPOBAHHBIX CUCTEM
C ITIOMOLIBIO TUIIOBBIX
MIPOTPAMMHBIX CPEJICTB

I1K-3 - Crioco0eH K cocTaBIEHUIO KOMIUIEKCa MTPaBl, IPOLEAY D, IPAKTHUECKUX PUEMOB, TPUHIIUIIOB
Y METOJIOB, CPEJICTB 0OecIeyeH s 3alThl HH(OpMAIMK B aBTOMAaTU3UPOBAHHON CHCTEME

[Tnanupyemseie |IlmaHupyemMble pe3yabTaThl 00y4€HHS 110 JUCHHIIJIHHE
Pe3yIbTATHI
00ydeHus 1o
porpaMmme
T1IK-3 [1IK-3.1: 3HaTs: T1IK-3.2: YmeTs: [1K-3.3: Bnagets (uMeTh
HABBIKH):
0COOEHHOCTHU COCTaBIISTh KOMILJIEKC HaBBIKAMH COCTAaBJICHHS

COCTaBJICHUS] KOMILIEKCA
MpaBWj, POLEYp,
MPAaKTUYECKUX NIPUEMOB,
IIPUHIIUIIOB U METOJOB,
CpeaCTB o0ecIeUeHUS
3alUThl HHPOPMAIUH B
aBTOMAaTU3UPOBAHHOMN

CHUCTEMC

npaBui, NpoUeayp,
NPaKTUYECKUX [IPUEMOB,
HOPUHLUIIOB U METOJIOB,
CpeICTB o0ecTieUCHUS
3aImuThl HTHGOPMAIINH B
aBTOMAaTU3UPOBAHHOMN
cucreme

KOMILJIEKca MPaBUJI, IPOLELYD,
NPaKTUYECKUX IIPUEMOB,
HNPUHLHUIIOB U METOJIOB,
CpeICTB 00eCTICUCHUS 3aIUTHI
uHdopmaiuu B
ABTOMAaTU3HPOBAHHON CUCTEME

[1K-4 - Crioco0eH Kk aHaJIu3y U3MEHEHHUS yrpo3 6€301acHOCTH HH(pOpMAaIMi aBTOMAaTU3UPOBaHHON
CHUCTCMbI, BOBHUKAIOIMX B X0JC €€ OKCILJIyaTallun

[Inanupyemsie |Ils1aHupyemMble pe3yJibTaThbl 00yYeHUs 10 JUCHUILIHHE

pe3yabTaThl

o0yueHus 1o

porpamme

T1IK-4 I1K-4.1: 3HaTh: I1K-4.2: YMmeTn: [1K-4.3: Bnagets (uMeTh

HAaBBIKH):

OCHOBHEBIE YTPO3BI
0€e3011acHOCTH
uHpopmanuu

aBTOMaTH3Hp0BaHHOﬁ
CHUCTCMBI, BOSHHKAIOIIUX
B X0/JI€ €€ JKCILTyaTallun

aHATM3UPOBATH H3MCHEHHS
yrpo3 0e30macHOCTH
uHbopmanuu
aBTOMATH3HPOBAHHOM
CUCTEMBI, BOSHHKAIONIHNX B
XO0JI€ €€ IKCILTyaTaliu

HABBIKAMU aHAIIN3a U3MECHEHUS
yrpo3 0e30MacHOCTH
uHbopmanuu
ABTOMATH3UPOBAHHOM
CUCTEMBI, BOSHHKAIONINX B
XOJI€ €€ IKCILTyaTaIiu

3. O6bem u BUABI YueOHOH padoThI
VY4eOHBIM TJIIaHOM MIPEAYCMAaTPUBAIOTCS CJICAYIONMINE BUIBI YUeOHOM paOOThI MO JUCIUTIINHE:

OuHas popma 00yueHust

. Bcero gac/ 3.e.

Buabl yueOHo# padoThl Cont 4
KonTakTHas paboTta, B TOM 4HCIE:! 54.15/1.5
3aHATHS JJEKIUOHHOTO THUTIA 18/0.5
3aHATHS CEMUHAPCKOTO THUTIA 36/1
WunuBuayanbHas kontaktHas padora (MKP) 0.15/0
CamocrosiTenbHas padora: 71.85/2
[TpoMexyToUHAas aTTeCTAIHS 18/0.5
Bu npomMeXyTOYHOW aTTeCTalnu:




3auer

3au

OO6mas Tpy10eMKOCTh (00BeM YacTH 00pa3oBaTEILHON
nporpammal): Yacer
3a4eTHBIC SIMHUIIEI

144

04HO-3204Has (hpopma

Buabl yueoHoii padoThl

Bcero gac/ 3.e.

Cem 4
KonTakTHas paboTta, B TOM YHCIIE! 4.15/0.12
3aHsATHs JICKIIMOHHOTO THIIA 2/0.06
3aHATHS CEMUHAPCKOTO TUTIA 2/0.06
WnauBuayanbHas koHTakTHas pabora (MKP) 0.15/0
CamocTosiTenpHas paboTa: 121.85/3.38
[TpoMexyToUHas aTTeCTAIHS 18/0.5
By npomexyTO4HON aTTecTaluu:
3auer 3au
OO6mas TpyA0eMKOCTh (00BeM YacTu 00pa3oBaTEILHON
nporpaMmsl): HYacel 144
3ayeTHBIC €MHUIIBI 4

4. Conepxkanue IUCHUILTHHBI

4.1. Pazoenvl, membl OUCUUNTIUHDBL U 6UObL 3AHAMUIL:
TemaTuyeckuii miaH qucuuiInHbl OCHOBBI MPOSKTHOM JICSTEILHOCTH IIPEICTABIICH B TA0IHUIIE.

Pa3nesibl, TeMbI IMCUMIVIMHBI M BH/IbI 3aHATHI
OuHnasi popma 00ydeHuUs1

KonrakTHas padora = Ilinanupyemsbie
3anaTus £ pe3yJbTaThl
CeMHHAPCKOTO =2 o o6yueHnns B
Ne HaumeHoBaHMe TeMbI = THEA a o E S | coorHomenuu ¢
n/n (pa3nena) IUCHMITHHBI % 2 = é E E E pe3yJabTaTaMu
= E E g o0y4yeHHsI 110 §
E 8 o0pa3oBaTe/1bHOM
nporpamMmme
VK-6.1, YK-6.2, YK
-6.3, YK-3.1, VK-

OCHOBHbBIE KOMITOHEHTBI
MPOEKTHOM EATENbHOCTH

30

3.2, VK-3.3, OIIK-
9.1, OTIK-9.2, OTIK-
9.3, OTIK-8.1, OTIK-
8.2, OTTK-8.3, ITK-
1.1, TIK-1.2, TTK-
1.3, TIK-2.1, TIK-
2.2, TIK-2.3, TIK-
3.1, TK-3.2, TTK-
3.3, [TK-4.1, TTK-
4.2, TIK-4.3

CucreMa MEHEIKMEHTA
MPOEKTHOM JIeSITEILHOCTHIO

10 18

41,85

VK-6.1, YK-6.2, VK
-6.3, VK-3.1, VK-
3.2, VK-3.3, OTIK-
9.1, OTIK-9.2, OTIK-
9.3, OTIK-8.1, OTIK-
8.2, OTTK-8.3, TTK-
1.1, IK-1.2, TTK-
1.3, TIK-2.1, TIK-




2.2, IIK-2.3, IIK-
3.1, [IK-3.2, TIK-
3.3, [IK-4.1, IIK-
4.2, 11K-4.3

KonTtpoib

18

Hroro

18] 36

| 0.15 | | 71.85

04YHO-3204Has popma

n/m

HaumeHoBaHUE TeMBbI
(pa3neJia) IMCUMILIIMHBI

KonTakTHas pa6ora

Ilnanupyembie

3anaTus

THIIA

CEMHHapPCKOro

pe3yJabTaThl
00y4YeHUs B

Jlekuun

IMpakTny.
3aHATHS

COOTHOIIEHHUH €
pe3yJbTaTaMu
00y4YeHus no
oOpa3oBaTeIbHOM
nporpamMmme

HUKP
pabora

I'KP
CamocrofaTe/IbHAA

OCHOBHBIE KOMIIOHEHTBI
MIPOCKTHOM eI TeTbHOCTH

VK-6.1, YK-6.2, YK
-6.3, VK-3.1, VK-
3.2, YK-3.3, OIIK-
9.1, OIIK-9.2, OIIK-
9.3, OIIK-8.1, OIIK-
8.2, OIIK-8.3, IIK-
1.1, [IK-1.2, TIK-
1.3, [IK-2.1, TIK-
2.2, TIK-2.3, TIK-
3.1, IIK-3.2, IIK-
3.3, [IK-4.1, IIK-
4.2, 11K-4.3

50

Cucrema yrpaBiieHUs
IIPOCKTHOM AEATEIBHOCTBHIO

VK-6.1, VK-6.2, VK
-6.3, YK-3.1, VK-
3.2, VK-3.3, OTIK-
9.1, OTIK-9.2, OTIK-
9.3, OTIK-8.1, OTIK-
8.2, OITK-8.3, ITK-
1.1, TIK-1.2, TTK-
1.3, TIK-2.1, TTK-
2.2, TIK-2.3, TTK-
3.1, IK-3.2, TTK-
3.3, [IK-4.1, TIK-
4.2, TIK-4.3

71,85

KonTponb

18

Hrtoro

2 | 2

| 0.15 | |121.85

4.2 Cooeporcanue pazoenos u mem

4.2.1 KontakTHasi padora

TemaTnka 3aHATHH JEeKIIHOHHOI0 THIIA

Neni/nt

HaumenoBanue TeMbl

(pa3neJia)
AUCHUIIJIUHBI

Bua 3anarus
JEeKIHOHHOI0 THIA¥

TemaTHkKa 3aHATHS JICKIIMOHHOI'0 THIIA

OCHOBHBIE KOMITOHEHTBI
MPOEKTHOU
JIESITETbHOCTH

JICKIIHMA

BBe}IeHI/Ie B IIPOCKTHYIO ACATECIBHOCTD.
HpO6H€MaTI/IKa U MCTOAHUYCCKAA OIlopa

JICKIIHMA

OOBEKTHI MPOEKTHON ACSATEIBHOCTHU: MTPOECKT,
nporpaMma, nopTdesb




CyOBbeKTbl MPOCKTHON AESITEIbHOCTH:
JIEKIINUA
3aMHTEPECOBAHHBIE CTOPOHBI
R CyOBeKThI MPOEKTHOMN ACATEIBHOCTU: POJIH
MIPOEKTA, MPOTPAMMBI, TOPTQEs
2. |Cucrema ympaBiacHUsS J— OCHOBHBIE 3JIEMEHTBI CUCTEMBI yIIPaBICHUS
MPOEKTHOM MPOEKTAMU
JIESITEIIbHOCTBIO JEeKIUs [Iponecchl yrpaBiaeHus: IPOSKTOM
[IpeameTHBIC 00JIaCTH yIIpaBICHUS
JICKIUS
MPOEKTOM
Cuctema yrpaBiieHUs TPOEKTHOMN
JIEKINA
JESTEIbHOCTHIO
[ToaroroBka Kk HalIMOHAJIILHOM U
JICKIUS MeXIyHapoaHo# ceprudukarmu IPMA /
[IM Cranpapr

*JIEKIIMU W WHBIC YUeOHbIE 3aHSATHS, TPE/lyCMaTPUBAIOIIME MPEUMYIIECTBEHHYIO Niepeiady yaeOHo nHpopmanmn
MeAarorndecKuMy pabOTHUKaMK OpTaHU3alMy U (WJIK) JIMLAMH, IPUBJICKAEMBIMU OpraHU3alel K peann3aun
00pa3oBaTENbHBIX MIPOTPAaMM Ha WHBIX YCIOBUAX, 00yHaOIINIMCS

TemMaTHKa 3aHATHHA CEMUHAPCKOT0 THIIA

Nen/m

HaumeHoBaHHE TEMBbI

(pa3neJia)
AHCIHUIIJIMHBI

Bun 3ansaTus
CEeMUHAPCKOro THIA**

TemaTHKa 3aHATUS CEMHUHAPCKOI'0o TUIIA

OCHOBHBIE KOMIIOHEHTEI
MPOEKTHOM
NEITEILHOCTH

NMPaKTHUICCKOC 3aHATHEC

[IpoGeMaTrka MPOSKTHOM NIESITEIIHbHOCTH

IMMPAKTUYCCKOC 3aHATHEC

MeTtoanyeckasi onopa B IPOEKTHOM
NeSATEIbHOCTH

IMMPAKTUYCCKOC 3aHATHEC

[TpoeKT Kak 0OBEKT MPOEKTHON
JESITeIbHOCTH

IMPAKTHICCKOC 3aHATHEC

[Tporpamma u moptdenb Kak 0ObEKTHI
MPOEKTHOM JESTEIbHOCTH

MMPAKTUYCCKOC 3aHATHE

CyOBeKThbI MPOCKTHOM NEATETHHOCTH:
3aMHTEPECOBAHHBIE CTOPOHBI

MPAKTHUYCCKOC 3aHATHC

Ponu npoekra. ®opMupoBaHuEe KOMaH bl
MIPOEKTA

MPAKTUICCKOC 3aHATHC

Opra"nn3alilmOHHO-POJIEBBIE CTPYKTYPBI
yIpaBJIeHUs IPOrpaMMON U HopTdesieM

IMPAKTHYCCKOC 3aHATHC

[TactopT (ycTaB) mpoekTa

MMPAKTHYCCKOC 3aHATHC

[1man MeponpusaTHi IO peanu3alun
MIPOEKTA

Cucrema ynpaBJiieHUS
MPOEKTHOU
JIeSATCIBHOCTHIO
OCHOBHBIC KOMIIOHCHTBI
MPOEKTHOM
JIeATCIBHOCTU

IMPAKTHYCCKOC 3aHATHC

[Tpouiecchl ynpaBlieHUs! IPOEKTOM

IMPAKTHUYCCKOC 3aHATHC

IIponieccel ynpasieHus: IpOrpaMMOn

IMPAKTHYCCKOC 3aHATHC

[Tpouecch! ynpapneHust moptdenem
MIPOCKTOB

IMMPAKTUYCCKOC 3aHATHEC

[TpenmeTtHbIe 007aCTH yIpaBICHUS
POCKTOM

IMPAaKTHYCCKOC 3aHATHC

Cucrema yrpaBiieHUs: IPOEKTHOM
JeSITeIbHOCTH: OCHOBHBIE TIOJIOKEHUS

IMPAKTUYCCKOC 3aHATHC

HanmoHanpHble ienn U 1poekTsl B PO

MMPAKTUYCCKOC 3aHATHE

[Mudposas TpanchopmaIus mpoOeKTHOTO
yIpaBlIeHUs

MPAKTHUYCCKOC 3aHATHC

Bce acniexThl MpOeKTHOM AeATETbHOCTH:
MOATOTOBKA K HAITMOHAJILHON U
MeXyHapoaHo# ceprudukarmu IPMA /
IIM Crannapt

IMPAKTHYCCKOC 3aHATHC

ITpobiemaTrka MPOEKTHON ACSATSIBHOCTH

**

AHaJIOTUYHBIC 3aHATHUA

CEeMMHAphl, TNPAKTUYECKUE 3aHATHS, NPAKTUKYMBbl, JabopaTopHble paboThl, KONJIOKBUYMBI M HHbIC




HNuas koHTaKTHas padoTa

[Ipu nmpoBenenun yueOubix 3anstuii CI' DY olecrneunBaeT pa3BUTHE Y O0YyYAIOMINXCSI HABBIKOB
KOMaHJHOW paloThl, MEXIMYHOCTHOW KOMMYHMKAIUM, NPUHATUS pELICHUM, JMIEPCKUX KadecTB
(BKITIOYAs MpU HEOOXOUMOCTH MPOBEICHUE MHTEPAKTUBHBIX JIEKIUH, TPYIIIOBBIX TUCKYCCUH, POJIEBBIX
UTp, TPEHUHTOB, aHAIN3 CUTYaLM 1 UMUTALIMOHHBIX MOJINIeH, TpenogaBaHue AUCIUIUINH (MO1yJiei) B
(dbopMe KypcOB, COCTaBICHHBIX Ha OCHOBE pe3yJbTaTOB HAYYHBIX HCCJIEAOBAHUN, MPOBOJAMMBIX
opraHusalueil, B ToM YUCIIie C Y4€TOM PErHOHAIbHBIX 0COOEHHOCTEN NMPOodecCHOHANBHON AeSTEIbHOCTU
BBIITYCKHUKOB M MOTpeOHOCTel paboToaareneil).

@®opmMBl U METOJABI NPOBEJCHUS HMHONW KOHTAKTHONW palOOTHl MpuBEIEHBI B MeToAMuYeCcKHX
yKa3aHHSX TI0 OCHOBHOI mpodeccruoHanbHoi 00pa3oBaTeNbHOM MporpamMme.

4.2.2 CamocTosiTe/ibHasi padoTa

Nen/n Haumenosanue TemuI (pasneua) Buna camocrosiTeibHO padoTh ***
AUCHHUILINHBI
OcHOBHBIE KOMIIOHEHTHI POEKTHOM - IPOEKT
1.  |nesrenbHOCTH
- TECTUPOBAHUE
Cucrema yrnpaBiieHUs IPOEKTHON - IPOEKT
2.  |mesaTeabHOCTBIO
- TECTUPOBAHHUE

*** caMocTosITeNbHAsL paboTa B ceMecTpe, HalMCaHhe KypCOBBIX paboT, AOKIAJ0B, BHIIOJIHEHHE KOHTPOIBHBIX
pabot

5. MaTepHaJIbHO-TeXHUYECKOE N YUeOHO-MeTOANYeCKoe obecnedeHue TUCIMITUHbI

5.1 JIutepaTtypa:

OcHoBHas JiUTEpaTypa

1. Ucaes, B. H. OcHoBbI npoekTupoBanHus: yueOHoe mocobue s By3oB / B. H. UcaeB. —
Mocksa: M3narensctBo FOpaiit, 2024. — 206 c. — (Briciee o6pa3oBanue). — ISBN 978-5-534-14474-
1. — Tekcr: onexktponHsli // OOpazoBarenbHast 1uiarpopma FOpaiitr [caiit]. — URL:
https://urait.ru/bcode/544079

JomosHuTEBHAS JIUTEPATYPA

1. IIpoekTHOE ympaBieHHe B opraHax BiacT : yueOHUMK g By3oB / I'. M. Kanpiposa, C. I'.
Epemun, A. U. l'ankun ; mox penakuueii C. E. IIpokodreBa. — Mocksa : M3natensctBo FOpaiit, 2024.
— 263 ¢. — (Bwicmiee obOpaszoBanme). — ISBN 978-5-534-15222-7. — TekcT : 37eKTpOHHBIH //
O6pasoBatenbHas miarpopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/543958

2.3y0, A. T. ¥YmpaBieHue MpoeKTaMH : yYeOHHK U TIPaKTUKyM s By3oB / A. T. 3y6. — 2-e
u3., nepepad. u qon. — Mocksa : M3narensctBo IOpaiit, 2024. — 397 c. — (Briciiee oOpa3oBaHue).
— ISBN 978-5-534-17500-4. — Tekct : anekTpoHHbI# // OOpa3zoBarenbHas miargopma KOpait [caiiT].
— URL.: https://urait.ru/bcode/536083

Jlutepatypa 1/ CaMOCTOSITEJILHOTO U3YUYEeHUsI

1.1.TOCT P 54869 — 2011 «IIpoekTHbIif MeHEKMEHT. TpeOoBaHMS K YIIPABICHHUIO IPOSKTOM»

2.TOCT P 54871 — 2011 «IIpoexTHbIil MeHe>KMEHT. TpeOoBaHUA K YIIPABJICHUIO MPOrPaAMMOI»

3. TOCT P 54870 — 2011 «IIpoexTHblif MeHEIKMEHT. TpeOoBaHUS K YIPaBICHHUIO MOpTheaemM
MIPOEKTOBY»

4. TOCT P CO 21500 - 2014 «PyxoBOACTBO O MPOEKTHOMY MEHEKMEHTY»

5.TOCT P 58305 - 2018 «Cucrema MeHeKMEHTa MPOEKTHOM NieaTeTbHOCTH. [[poeKkTHBIN odrcy

6. TOCT P 58184 - 2018 «Cucrema MeHEIXMEHTa MPOEKTHOU AesATenbHOCTH. OCHOBHBIC
TTOJIOKEHUSD»

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. 'K IpoextHast IPAKTUKA. [Dnektponnsiii pecypc]: oduir. caitt. URL: pmpractice.ru

9. Poccuiickas acconmanus ynpasieHus: npoekramu «CoBHET». [ DNEKTpOHHBINA pecypc]: oduir.
caitt. URL: www.sovnet.ru

10. MockoBckoe otaenenne PMI [DnextponHslit pecype]: odwuil. caitr. URL: www.pmi.ru

11. Yopasnenune npoektamu B Poccum MockoBckoe otnenernne PMI [DnexkTponHbIil pecypc]
odurr. caiit. URL: http://www.projectmanagement.ru



12. CoobmecTBO poeCCHOHANIOB 10 YIPABJICHUIO MPOCKTaMH [ DJIEKTPOHHBIN pecypc| odwuir.
caitr. URL: www.pmprofy.ru

13. Mexaynapoanas accoruaius yrnpasienus npoekramu IPMA [DnekTponHsIil pecypc]: oduil.
cait. URL: ipma.org

14. YpaiieHHe MPOSKTOM: OCHOBBI IIPOEKTHOTO yrpaBieHus: yueOnuk / Pazy M.JI., nox pen.,
bponnukora T.M., Jlsimun A.M., TutoB C.A., Axytun FO.B. — Mocksa: KnoPyc, 2021. — 755 ¢. —
ISBN 978-5-406-08579-0. — URL.: https://book.ru/book/940183

15. bensiit, E.M. Ynpasnenue npoektamu (¢ npaktTukyMoMm): yue6Huk / bensiit E.M. — Mocksa:
KnoPyc, 2021. — 262 c. — ISBN 978-5-406-08082-5. — URL: https://book.ru/book/939055

16. YrpaBneHue npoekTamMu: y4eOHUK U MpakTUKyM a1 By30B / A. W. banamos, E. M. Porosa,
M. B. TuxoHoBa, E. A. Tkauenko; moj odmiei penakueii E. M. PoroBoit. — Mocksa: M3naTenbcTBoO
HOpaiir, 2020. — 383 c. — (Bricmee oOpazoBanue). — ISBN 978-5-534-00436-6. — Tekcr:
anektpouusii / OBC IOpaiit [caiit]. — URL.: https://urait.ru/bcode/449791

5.2. llepeyeHb JMLEH3UOHHOTO MPOrPAMMHOI0 o0ecneyeHHs
1. Astra Linux Special Edition «Cmonenck», «Opem»; PenOC
2. MoiiO¢uc Crangaptasriii 2, MoitOduc Obpazosanue, P7-Oduc [IpodeccuonanbHbrii

5.3 CoBpemenHbIe IpodeccHOHATIbHBIE 0a3bI TaHHBIX, K KOTOPBHIM 00ecneduBaeTcsi 10CTy N
o0yyaronuxcs

1. TIlpodeccuonanpHas ©6a3a ganHbIX «VHpOpManuMoOHHBIE cucTeMbl MHHHCTEPCTBA
skoHOMHUYeckoro pas3Butus Poccuiickoit ®denepauun B cetu Mutepuer» (Ilopran «OdumnmansHas
Poccus» - http://www.gov.ru/)

2. T'ocynapctBeHHas cuctema mnpaBoBoil uHpopmauuun «OQUIMATBHBI HHTEPHET-NOPTAI
npaBoBoit nadopmanun» (http://pravo.gov.ru/)

3. IIpodeccuonanpHas 0a3a maHHBIX «DPHUHAHCOBO-3KOHOMHUYECKHE TOKaszarenn Poccuiickoi
denepanuny (Odpunuanphblii caiit MunuctepctBa punancos PO - https://www.minfin.ru/ru/)

4. TlpodeccuonanbHast 6a3a naHHbIX «OdunuansHas cratuctukay (OQUIMaNbHBI calT
denepaabHO CyKOBI TOCY1apCTBEHHON CTaTUCTUKH - hitp://www.gks.ru/

5.4. NndpopMallHOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPbIM oO0ecre4uBaeTcs AOCTYI
o0yyarouuxcs

1. CnpaBouHo-nipaBoBas cuctema «Koncynbrant Ilnrocy

2. CrpaBouHo-nipaBoBas cuctema «I’APAHT-Makcumym»

5.5. CnenmnaJjbHbIe MOMeEINEHHUSA

VY4eOHble ay IUTOPUN AJIs IPOBEICHUS KommuiexTsl yueHnueckoit Mebenu
3aHITUN JTEKIUOHHOTO TUIIA MynbTUMETUHHBIA TPOEKTOP
Jlocka
DKpaH
Y4eOHble ay IUTOPUU AJI IPOBEICHUS KommuiekTsl yueHn4eckoii Mebenu
MPAKTUYECKUX 3aHITUH (3aHITHI MynbTUMEIUHHBIA TPOEKTOP
CEMUHAPCKOI0 TUIIA) Hocka
DKpaH
KomneroTtepsl ¢ Bbixogaom B cetb «HTepHeT™ 1 DUOC
CIoy
Y4eOHbIe ayAMTOPUH JJISI TPYIITIOBBIX KoMruiekTsl yueHHuecKoi medenn
WHJVBHUYyaIbHBIX KOHCYJIBTALIUN My1bTHMETUIHBINA TPOEKTOP
Jocka
OkpaH
KomnbroTepst ¢ BeixogoMm B ceTb «UHTepHE™ 1 DOC
CIay
Y4eOHbIC ayAUTOPUH JJISI TEKYIIIETO KoMruiekTsl yueHnueckoit medenun
KOHTPOJIA U MPOMEKYTOUHON aTTECTAIIUA MynbpTUME TUHHBIA TPOEKTOP
Jocka
DKpaH



https://book.ru/book/939055

KomneroTeps ¢ Boixogom B ceTb «HTepHET™ 1 DUOC
CIay

[Tomemenus ans camoctosTeabHON padoTel |KommiieKkTsl yueHnuecKkoit Medenun

MyJ1bTHME TUIHBINA TPOEKTOP

Jlocka

DKpaH

KomneroTeps ¢ BoixogoM B ceTb «HTepHET™ 1 DUOC
CIoy

ITometieHus st XpaHeHUs U KoMIuiekTsl crienuaan3upoBaHHON MeOCITH JITs
MpOQUIAKTHIECKOTO 00CITyKUBAHUS XpaHeHUs: 000pyI0BaHUS
000pyT0BaHUS

5.6 JlaGopaTopuu u J1a60paTopHOE 000PYAOBAHNE
6. @OoH/ OLIEHOYHBIX CPeACTB MO AUCHUNIUHE OCHOBBI NPOEKTHOM 1eSITeIHLHOCTH:

6.1. KoHTpoJibHBbIe MEPONIPUATHS N0 AUCIUIIJINHE

dopma KOHTPOJIA OTmeTuTH
Bua koHTpOJIs Hy#HOE
3HAKOM
«+»
Texyuuii KOHTPOJIb O1neHKa J10KJ1aJ10B -
Y CTHBIN/TMCEMEHHBIN OMPOC +
TectTupoBaHue +
[IpakTryeckue 3a1a9m +
OlieHKa MPOeKTa +
OrneHKa KOHTPOJIBHBIX PaboT (11 3a04HON

dbopMbI 00yUEeHHST) i
[IpomMeXyTOUYHBIM KOHTPOJIb  |3ayer +

IMopsiiok mnpoBeleHHsT MEPONPHATHH TeKylero M MPOMEXYTOYHOI0 KOHTPOJIs
onpeaensiercs MeToqu4YeCKMMH YKa3aHUSAMHU 110 OCHOBHOI npodeccHoHaIbHOI 00pa3oBaTe1bHOI
nporpaMmMe Bbicuiero oopazopanus; IlosioxkeHHeM 0 0a/VILHO-PETHHIOBON cHCTeMe OLEHKH
yCIeBaeMOCTH OOyYAWIIMXCS 10 OCHOBHBIM 00pa30BaTeJIbHBIM IPOrpaMMaM BbICIIETr0
o0pa3zoBaHusi — @porpaMmamM 0akajaBpuaTa, MNporpaMMaM cHelUaJuTeTa, NporpaMMam
MarucTpatrypsl B ¢eepajbHOM rocy1apcTBEHHOM ABTOHOMHOM 00pa30BaTeIbHOM YUpe:KIeHHH
BbIcIIEro oopa3zoBanus «CaMapckuii rocy1apcTBeHHbIH YIKOHOMUYECKHIT YHHUBEPCUTET».

6.2. Ilnanupyembie pe3yabTaThl 00yUeHUs M0 TUCHUIIHHE, 00eCcTeYNBAIOIIHE T0CTHKEHHE
IUIAHUPYEMBIX Pe3yJbTATOB 00yYeHHsI 0 MPorpamMmMe

Yuuepcaabuble koMnerenuun (YK):
YK-6 - Crnoco0OeH yrpaBisiTh CBOUM BPEMEHEM, BBICTPAUBATh U PEATU30BBIBATH TPACKTOPHUIO
CaMOpa3BHUTHS HA OCHOBE NMPHUHIIMIIOB 00pa30BaHMs B TCUCHHUE BCEH KNU3HU

[Mnanupyemsbie |[lnanupyembie pe3yabTaThl 00y4eHHS 10 JUCUUIIHHE

pe3yJIbTaThl
00yueHus 1o
nporpaMmme
VK-6.1: 3uaTth: VK-6.2: YMmeTh: VK-6.3: Bnagets (uMeTh
HaBBIKN):
0COOEHHOCTHU yIpaBIsTh CBOUM HaBBIKAMH YIIPABICHUS
YIpaBJICHUS JTUIHBIM BpEMEHEM, BBICTPANBATh U |CBOUM BPEMEHEM,
BpEMEHEM, IMIOCTPOSHHUS U |pEaTM30BbIBATh BBICTPAMBAHUS U PeaTH3aIlun
peanu3aiyu TPaeKTOPUHU |TPACKTOPHUIO CAMOPA3BUTHUS [TPAEKTOPUHU CaMOPa3BUTHUS Ha
CaMOpPa3BUTHsI HA OCHOBE |HA OCHOBE MPUHIIMIIOB OCHOBE MPHUHITUIIOB




MIPpUHOUIIOB 06pa3013aH1/15{
B TeUCHHUE BCEH KU3HU

00pa3oBaHUs B TCUCHHE
Bcell )KU3HU

06p3,30BaHI/I$[ B T€UCHUE BCell
KHU3HHU

[ToporoBerit BO3MOHOCTH H IUIAaHUPOBATH
METOIaMHU pabOThI
MEPCTIICKTUBHBIC [EJTH Ha
MPOCKTHBIX KOMaHI JIsI
OTPaHUYCHUS TSI pa3IMyYHbIC TIEPHOIBI
CaMOPAa3BUTHS U
JIOCTHOKCHUS BpEMEHU pabOTHI
. caM000pa3oBaHMs B TCUCHHE
MTOCTABJICHHOW LIEJIH MIPOEKTHBIX KOMaH/ N
BCEH JKU3HU
MIPOEKTA
CranmapTHBId  |COBpEeMEHHBIC TJIAaHUPOBATH U NPaKTUYCCKUMU HaBBIKAMHU

(B momonHeHue
K IIOPOTOBOMY)

BO3MOXHOCTH U

OIrpaHUYCHHUA JJId

pean30BbIBATh HA
MPAKTUKE MEPCIEKTUBHbBIC
LIEJIM Ha Pa3IMYHbIE

pa60TI)I IIPOCKTHBIX KOMaH/]
JJIS TUTAaHUPOBAaHUA CBOCTO
BpPEMCHHU, CAMOPAa3BUTHUA U

JTOCTHKCHUS TEepHOJIbl BpeMEHH paboThl |caMO0Opa30BaHUs B TCUCHHE
IMOCTaBJICHHON eI MPOEKTHBIX KOMaH/ BCEH XKU3HU
MpOEKTa B
npodeccuoHaIbHON
chepe
[ToBBIlIEHHBIH  |TPOTPECCUBHBIE peaIN30BbIBATH MOAXO/bI  |HABBIKAMH

(B momostHEHUE
K IIOPOTOBOMY,
CTaHJIAPTHOMY )

CHOCO6BI, HUHCTPYMCHTDI
U METOAbI YIIPABJICHUSA
BO3MOXHOCTAMU U

OTPAaHUYCHUSIMHU JJIsI
JOCTHKCHUS
HOCTaBJIEHHOU LIEJIN
MPOEKTa

M0 COBEPIICHCTBOBAHHIO
NEPCIEKTUBHOTO
TJTAHUPOBAHUS U
IOCTIDKCHMIO IIEJIeH Ha
Pa3IMYHbBIE TIEPUOIBI
BPEMEHH padOThI
MPOCKTHBIX KOMaH/

COBEPILECHCTBOBAHUS PAaOOTHI
MPOEKTHBIX KOMaH/ JUIsI
TUTAHUPOBAHHSI CBOETO
BpPEMEHU, CAMOPA3BUTHSI U
caM000pa30BaHMs B TCUCHHE
BCEW KU3HU

YK-3 - CriocoOeH oCyIIeCTBIIATh COIMATBHOE B3aMMOICHCTBUE U PEAIM30BbIBATh CBOIO POJIb B

KOMaHJIe

[Inanupyemsie |IliaHupyemMbie pe3yJibTaThbl 00yYeHUs 10 JUCHUILIHHE

pe3ynbTaThl

00y4deHus 1o

IIporpaMme
VK-3.1: 3HaTh: VYK-3.2: Ymers: VYK-3.3: Bnanets (MMeTh

HABBIKH):

0COOEHHOCTH OCYUIECTBIIATH COLMATIBHOE |HABBIKAMH KOMaHTHOM
COLIMAIBHOTO B3aUMO/ICIICTBUE U paboTsI
B3alMOJEHCTBUS U peanu30BbIBaTh CBOIO POJIb
KOMaHJIHOH paOoThI B KOMaHJIe

[Toporossrit CYIIHOCTb CTpPaTe€ruu IUIAaHUPOBATh COI[MANIPHOE |HaBBIKAMH OOMEHa
COTpyAHUYECTBA JIJIs B3aUMOJICIICTBUE U uH(popManuen ¢ IpyrumMu
JOCTHKEHUS peaIn3alrio CBOECH PO B |WIEHAMH MPOEKTHOMN
IIOCTaBJIEHHOM LIeIH IIPOEKTHOM KOMaH e KOMaH bl
paboThl IPOEKTHBIX
KOMaH /1

CranpapTHbli  |[IpUMEHSIEMBIE Ha 3¢ (HEeKTUBHO TUIAHUPOBATh |HaBBIKAMU OOMEHA

(B momonHeHue
K IIOPOTOBOMY)

MMPAaKTUKE CTPATETHH
COTPYIHUYECTBA IS
JOCTHKCHUS
IOCTaBJICHHOM IICJIN
pabOTHI MPOEKTHBIX
KOMaH]

COIaIbHOE
B3anMMOJIeHCTBHE U
peanr30BbIBaTh CBOIO POJIb
B IPOEKTHOW KOMAaH/E JJIs
JIOCTUKEHUS pe3yabTara
MPOEKTa

uHdopmanuen ¢ ApyrumMu
YJI€HAaMU IPOEKTHOU
KOMaH/Ibl B pAMKaXx pelIeHus
LeJIeBbIX 3a7a4
npodeCCUOHAITBHON
IPOEKTHOM J1eATEIbHOCTH

IToBBIIEHHBIN

(B momoTHEHHE
K IOPOTOBOMY,
CTaHJapPTHOMY)

METO/Ibl © HHCTPYMEHTHI
COBEPIICHCTBOBAHUS
CTpaTeruu
COTPYIHUYECTBA IS
JIOCTHKECHUS

COBEPIIICHCTBOBATH
IJIAHUPOBAHUE
COITUAJIBHOTO
B3aUMOJICHCTBUS U
peanu3aiyu CBOeH poJii B

HaBBIKAaMH
COBEPIIICHCTBOBAHUS OOMEHA
uHpOpMaLuei ¢ APyruMH
YJICHAMU NTPOEKTHOM
KOMaH/Ibl B paMKax peIleHHUs




MIOCTABJICHHOM LIeTH
paboThI IPOEKTHBIX
KOMaHJ

IIPOCKTHOM KOMaHE AJIs
TOCTHOKCHHS pe3yJibTaTa
IPOCKTA

IEJIEeBBIX 3aa4
npodeccroHanbHOM
MPOEKTHOM N1eATEIHbHOCTH

Oob6menpodeccuonanbunie komnereHunu (OIIK):
OIIK-9 - Cnoco6eH mpuHUMAaTh y4acTHE B peaau3ainuu IpoecCUOHATbHBIX KOMMYHHUKAIUH C
3aMHTEPECOBAHHBIMU YYaCTHUKAMH ITPOSKTHOM JICATSILHOCTH U B pAMKaX MPOSKTHBIX IPYIIIL.

[Inanupyemsbie |IlnaHupyemble pe3yJabTaTbl 00y4eHUs M0 JMCHUNINHE

pe3yabTaThl

00y4deHus 1o

nporpamme
OIIK-9.1: 3Hats: OIIK-9.2: YmeTs: OIIK-9.3: Bnanets (uMeTh

HAaBBIKH):

0COOEHHOCTH peanu30BbIBATh HaBBIKAMH peaTU3aIu
peanuzanuu npodeccroHalbHbBIX PO EeCCHOHATBHBIX
podeCcCHOHATBHBIX KOMMYHHKAITUN C KOMMYHUKAIUH C
KOMMYHHUKAIUN C 3aMHTEPECOBAHHBIMU 3aMHTEPECOBAHHBIMU
3aMHTEPECOBAHHBIMU YYaCTHUKAMHU MIPOCKTHON |y4aCTHUKAMH IMPOEKTHOM
YYaCTHUKAMH MPOEKTHOM |IEATEIbHOCTH U B paMKaX |I€ATEIbHOCTH U B paMKax
NEeSATENbHOCTU U B IPOEKTHBIX TPYIIT IPOEKTHBIX TPYIIII
paMKax MpPOEKTHBIX
rpynmn

[Toporossrit OCHOBHBIE HHCTPYMEHTHI, |OCYIIECTBIIATH 00I1I1Iee 00IIMMHU HAaBBIKAMH
METO/1bl, KaHAJIbl U B3aUMO/ICIICTBUE C IIPOBEJCHUS MPE3ECHTALUN,
MOJEJH 3aKa34UKOM U JPYTUMHU NIEPEroBOPOB, Iy OIMUHBIX
npodeccroHanIbHbIX 3aMHTEPECOBAHHBIMU BBICTYIJICHUM B POEKTHOM
KOMMYHHUKAITUHN C YYaCTHUKAMH MMPOCKTHON  |EATETbHOCTH
3aMHTEPECOBAHHBIMU NESATEITLHOCTH U B paMKax
Y4aCTHUKAMH MPOCKTHOH |TPOEKTHBIX T'PYIIIT
NESATENHLHOCTH U B
paMKax MpPOEKTHBIX
rpynmn

CranaapTHblid  |[COBpEMEHHBIE OCYIIIECTBIIATh HaBbIKaMH 3P PeKTHBHOTO

(B IOTIONTHEHUE |MHCTPYMEHTHI, METOBI, |3 (heKTUBHOE TIPOBEICHNS TIPE3EHTAIIH,

K IIOPOTOBOMY )

KaHaJIbl ¥ MOJIETU
npodeccroHaTbHBIX
KOMMYHUKAIIUH C
3aMHTEPECOBAHHBIMU
Y4aCTHUKAMM IIPOEKTHOMN
NESATEILHOCTH U B
paMKax MPOEKTHBIX

rpynn

B3anMMOJICHiCTBHE C
3aKa34YMKOM U IPYTUMH
3aMHTEPECOBAHHBIMU
YYaCTHUKAMH MPOEKTHOM
JEATEeIbHOCTH U B paMKax
MPOEKTHBIX FPYyNIT

MEepPEroBOPOB, Iy OIMUHBIX
BBICTYIUICHUH B IPOCKTHON
JeSTEIbHOCTH

IToBbIIICHHBIN

(B momonHeHue
K IIOPOTOBOMY,
CTaHJIaPTHOMY )

IIPOTPECCUBHBIE
WHCTPYMEHTBI, METO/IBI,
KaHaJIbl M MOJIETIN
po¢eCcCUOHATBHBIX
KOMMYHUKAIIUH C
3aMHTEPECOBAHHBIMU
Y4aCTHUKAMHU IIPOEKTHOMN
JeSITeIbHOCTU U B
paMKax MPOEKTHBIX

rpynmn

OCYIIIECTBIIATH
s dexTuBHOE
B3aMMOJICCTBUE C
3aKa34UKOM M IPYTUMH
3aMHTEPECOBAHHBIMU
y4YaCTHUKaMU ITPOEKTHOU
NEeSATEIBHOCTH, YUUTHIBAS
X OCOOCHHOCTH B
MpolLecce pean3annmn
MPOEKTA

HaBBIKAMH MPOBEJICHNUS,
IIepEeTrOBOPOB, Iy OIMIHBIX
BBICTYILJICHUH B IPOEKTHOM
JIEATEIIBHOCTH C
HCIIO0JIb30BaHUEM HaunboJiee
MPOTPECCUBHBIX TTOAX0I0B

OIIK-8 - CnocoGeH npuHUMaTh y4acTHe B YIPABICHUHU MPOCKTAMH CO3JaHUsI MH()OPMAaIIMOHHBIX
CUCTEM Ha CTaJIUAX )KU3HEHHOT'O IIUKJIA;

[Imanupyemsie
pe3yJIbTaThl

IInanupyemble pe3ybTaThl 00yYeHHs 10 JUCHHUILINHE




00yueHus 1o

nporpamme

OIIK-8.1: 3Hars: OIIK-8.2: YMmeTs: OIIK-8.3: Bnanets (uMeTh
HABBIKH):

0COOEHHOCTH YIPaBIATh IPOEKTAMH HaBBIKAMH YIIPABICHUS
YIIPABIICHUS MTPOCKTAMH  |CO3aHUS MIPOEKTaMH CO3JIaHUS
CO3JaHH MH(POPMAITMOHHBIX CUCTEM |MH()OPMAITMOHHBIX CHCTEM Ha
WH(pOpPMAITMOHHBIX Ha CTaJUAX )KU3HEHHOTO  |CTaausX >KM3HCHHOTO ITUKIIa
CHCTEM Ha CTagusIX LUKJIa
JKM3HEHHOT'O IIMKJIa

[Toporoserit OCHOBHBIEC TEXHOJIOTHH  |OCYIIECTBIISATH 00IIIee OOIIMMH HAaBEIKAMHU
CO3JIaHUs U BHEJIPEHUSI  |OpTraHU3AIMOHHOE COCTaBJIEHHUS INIAHOBOM U
WH(POPMAITMOHHBIX oOecrieueHNe BBITIOJIHEHUS |OTYETHOM IOKYMEHTAIIMH
CHCTEM, CTaHIapThI paboT Ha BCEX CTAIUAX M B [CO3AaHUSA MH(POPMAIMOHHBIX
yIIpaBJIeHUs KU3HEHHBIM |[IPOIECCaX KU3HEHHOTO CHCTEM Ha CTaIHIX
LIMKJIOM IIUKJIa MHQOPMAIMOHHBIX |’KU3HEHHOTO IMKJIA MPOEKTa
nH(pOpMaAITMOHHOM CHUCTEM TIPOCKTOB
CHUCTEMBI B IPOSKTHOU
JICSITCILHOCTHU

CranpapTtHeiii 3¢ (eKTUBHBIE OCYIIIECTBIIATh HaBBIKAMH COCTABJICHUS

(B mOTOJTHEHUE |TEXHOJIOTHH CO3MaHusA U |3 (HEeKTUBHOE IJTAHOBOM M OTYETHOM

K IOPOTOBOMY) |BHEIPECHHS OpTaHU3aIMOHHOE JIOKYMEHTAIIUH CO3aHHUS
MH(POPMAITMOHHBIX o0OecrieueHne BHITIOIHCHUS (MH(DOPMAIIMOHHBIX CHCTEM

CUCTEM, CTaHAAPThI
YIpaBICHUS KU3HEHHBIM
UKJIOM

paboT Ha BCeX CTATUsAX U B
poIEeccax KU3HECHHOTO
IUKJIa HTHPOPMAIIMOHHBIX

WCIIOJIb3YS pa3InYHbIE
MOIXOIbI HA CTaAUSIX
JKM3HEHHOTO IIUKJIA MPOEKTa

MH(POPMALMOHHO CHUCTEM IIPOEKTOB

CUCTEMBI B IPOEKTHOMN

JESATEIbHOCTH
IToBbIlIEHHBIN  (METOABI U HHCTPYMEHTHI |COBEPIIECHCTBOBATH METOJAMHU U HHCTPYMEHTaMU
(B 1OIIOJIHEHHE |COBEPUICHCTBOBAHUS OpraHU3alMOHHOE COBEpLICHCTBOBAHUS

K IIOPOTOBOMY,
CTaHJIaPTHOMY )

yIIpaBJI€HUs IPOECKTAMHU
CO3JaHus
MH(OPMaLMOHHBIX
CHUCTEM Ha CTaJMsX
JKU3HEHHOTO IUKJIa

obecreyeHye BBIMOJHEHNS
paboT Ha BCEX CTATUSAX U B
mpolieccax XU3HEHHOTO
IUKJIa HHPOPMAIIMOHHBIX
CUCTEM MPOCKTOB

HaBBIKOB COCTaBJICHUS
MJIaHOBOM M OTYETHOM
JIOKyMEHTAlUU CO3JaHUS
WH()OPMAIIMOHHBIX CUCTEM Ha
CTagusX >KM3HEHHOI'O IIMKJIa
MIPOEKTA

IMpodeccnonanbubie komnerennun (IK):
[TK-1 - Cnnoco6eH k 00HapyKEHHIO U UASHTH(PUKAIINN HHIIMACHTOB B MPOIECCE IKCIUTyaTaIlluN
ABTOMATHU3UPOBAHHON CHCTEMBI

[Tnanupyemsbie |[l1aHupyeMble pe3yJbTaThl 00yUeHHUsI 1O JUCIUIITIHHE

Pe3yIbTATHI

00ydJeHus 110

IpOrpaMme
IIK-1.1: 3naTs: IIK-1.2: YmeTs: [1K-1.3: Bnagets (uMeTh

HAaBBIKH):
0COOEHHOCTH 0OHapyX HUBaTh U HABBIKAMU OOHAPYKCHHS U
WHITUICHTOB B TIPOIECCe |MACHTU(DUIIUPOBATH UACHTU (UK HHIUCHTOB
AKCIUTyaTaIluu WHIIUACHTHI B IIpOIIecce B IIPOILIECCE IKCILTyaTallHH
aBTOMATHU3HPOBAHHOM IKCILTyaTaluu ABTOMATH3UPOBAHHOM
CUCTEMBI ABTOMATHU3MPOBAHHOM CUCTEMBI
CUCTEMBI

[ToporoBserit OCHOBHBIE BHJIBI oOHapyKUBaTh U HABBIKAMU OOHAPYKCHHS U

HHITUJICHTOB B TIPOIECCe |UACHTU(DUIIMPOBATH UJACHTU(DUKAIIMH TUTTOBBIX

peain3allii IIPOCKTOB B

OCHOBHBIC BHbI
WHIOUJCHTOB B ITPOLICCCC

HHIUWJICHTOB B ITPOLCCCC
peajin3al IIPOCKTOB B




npodeccroHaNbHOMI

peajin3aln IIPOCKTOB B

npodeccuoHanbHOU chepe

cdepe aesTenbHOCTH npodeccuoHanbHo chepe |AeaTeTbHOCTH
JESATEIbHOCTH
CranpapTHbelii  |0COOEHHOCTH CBOEBPEMEHHO HaBBIKAMHM CBOEBPEMEHHOTO
(B IOMOJHEHUE |MHLUJECHTOB IIPU oOHapyKUBaTh U 0OHapyXeHUs U
K [IOPOTOBOMY) |p€alin3aliy MPOeKTOB B |MICHTUDUIIMPOBATH uACHTU(DUKAIINHA HHIUCHTOB

cepe FKCIuTyaTauu

HWHIUOCHTEI ITPH

IPH pean3aiuy MPOeKTOB B

aBTOMATHU3MPOBAHHBIX  |peaju3alliy MPOEKTOB B [cepe sKcIuTyaTaluu
CUCTEM cdepe dKCIUTyaTaluu ABTOMAaTU3MPOBAHHBIX
aBTOMAaTU3HPOBAHHBIX CUCTEM
CUCTEM
[ToBbIIEHHBI  |0COOEHHOCTH MIPOTHO3UPOBATH, HaBBIKAMH POTHO3UPOBAHMUS,
(B momosiHEHUE |MHIMICHTOB HA CBOEBPEMEHHO CBOEBPEMEHHOIO
K IOPOTOBOMY, |pa3JIMYHBIX dTanax oOHapy’KUBaTh U oOHapyXeHUS U
CTaHJIaPTHOMY) |peaju3aliy IPOEKTOB B |MACHTU(PUIMPOBATH UICHTH(GUKALNN HHINUCHTOB

chepe FKCIITyaTaIuN
ABTOMATU3HNPOBAHHBIX
CUCTEM

WHIHJICHTHI IPU
peanu3aiuu MpoeKTOB B
cdepe KCITyaTauuu
aBTOMAaTU3HPOBAHHBIX
CUCTEM

IIPU peaau3alli IPOEKTOB B
chepe FKCIUTyaTaIIu
ABTOMATH3HPOBAHHBIX
cUCTEM

[TK-2 - Crioco0eH K OIEHKE 3allUIIeHHOCTH aBTOMAaTU3UPOBAHHBIX CHCTEM C IIOMOIIBIO THITOBBIX
IPOrPaMMHBIX CPEICTB

[Mnanupyemsbie |[l1aHupyeMble pe3y/bTaThl 00yUYeHUs 10 JUCIHUIITIHHE

pe3yJIbTaThl

00yueHus 1o

porpamme
[1K-2.1: 3Hats: [IK-2.2: YmeTsh: I1K-2.3: BraneTs (MMEThH

HABBIKH):

0COOCHHOCTH 3aIIUTHI OIICHMBATH 3aIUIIEHHOCTh |HaBbIKAMH 3aLIUIIIEHHOCTH
aBTOMATU3MPOBAHHBIX  |aBTOMATHU3UPOBAHHBIX ABTOMATU3HPOBAHHBIX
CUCTEM C MIOMOUIBIO CHCTEM C MOMOIIbIO CHUCTEM C TIOMOIIIBIO TUTTOBBIX
THUTIOBBIX MPOTPAMMHBIX |THUIIOBBIX MPOTPAMMHBIX  [IPOTPAMMHBIX CPEJICTB
CPEICTB CpEICTB

[ToporoBsrit OCHOBHBIE CTIOCOOBI OCYIIECTBIISATH OOITYIO 00IMMHU HaBBIKAMH
3alIUTHI OIICHKY 3aIUIICHHOCTH 3aIIUIIEHHOCTH
aBTOMATU3UPOBAHHBIX  |aBTOMATHU3UPOBAHHBIX ABTOMATU3HPOBAHHBIX
CUCTEM C IIOMOIIBIO CHCTEM C MOMOIIBIO CHUCTEM C TIOMOIIBIO TUIIOBBIX
TUIIOBBIX MPOTPAMMHBIX |THUIIOBBIX MPOTPAMMHBIX  [[IPOTPAMMHBIX CPEJICTB
CPEJICTB CPEJCTB

CranpmapTHeiii  |0COOCHHOCTH MPOBOJIUTh KOMIUIEKCHYIO |HaBbIKAMU KOMIUJIEKCHOM

(B nononHeHue |3¢GGHEKTUBHOMN 3alUTHl  |OIEHKY 3aIIUIIICHHOCTH 3alIUIIEHHOCTH

K IOPOTOBOMY) |aBTOMATU3UPOBAHHBIX  |aBTOMATU3UPOBAHHBIX ABTOMATU3HPOBAHHBIX

CHCTEM C IIOMOIIIBIO
TUITOBBIX MMPOTPAMMHBIX
CPEJICTB

CHCTEM C OMOIILIO
TUIIOBBIX MMPOTPAMMHBIX
CPE/ICTB

CHCTEM C MOMOILBIO TUITOBBIX
IIPOIPAMMHBIX CPEJICTB

IToBBIMIEHHBIH

(B momostHEHHE
K IIOPOTOBOMY,
CTaHAApPTHOMY)

METO/bl 1 HHCTPYMEHTHI
COBEPIIECHCTBOBAHUS
3aIUTHI
aBTOMATHU3UPOBAHHBIX
CUCTEM C TIOMOIIIBIO
TUIIOBBIX MPOTPAMMHBIX
CPEJICTB

COBEPILIEHCTBOBATH
CHUCTEMY OLICHKH
3aIMILIEHHOCTH
aBTOMATU3HPOBAHHBIX
CHUCTEM C MOMOIIBIO
TUTIOBBIX MPOTPAMMHBIX
CPEJCTB

METOJaMH U UHCTPYMCHTaAMU
COBCPIICHCTBOBAHUA
CHUCTCMbI 3alllUTHI
ABTOMATHU3UPOBAHHBIX
CHCTEM

I1K-3 - Crioco0eH K COCTaBICHNUIO KOMILIEKCa MPaBHJI, IPOLEAYP, MPAKTHUECKUX IPUEMOB, IIPUHITUIIOB
U METOJIOB, CpPe/ICTB oOecreyeH sl 3aluThl HHGOpMallii B aBTOMAaTU3UPOBAHHON CUCTEME

[Imanupyemsie
pe3yJIbTaThl

IInanupyemble pe3ybTaThl 00yUeHHs 110 JUCHHUILINHE




00yueHus 1o

nporpamme

IT1K-3.1: 3Hats: IIK-3.2: YmeTsh: [1K-3.3: Bragets (uMeTh
HABBIKH):

0COOEHHOCTH COCTAaBJISATh KOMILIEKC HaBBIKAMH COCTABJICHUS
COCTaBJICHUSI KOMILIEKCA |[IpaBuUil, POLEAYD, KOMIUIEKCa paBuJl,
MpaBuI, NpOLEayp, MPAKTUYECKUX TPUEMOB,  |TPOLEAYP, TPAKTHUECKUX
MPAKTUYECKUX TPUEMOB, [IPUHIIUIIOB U METOJIOB, MPUEMOB, IPUHIIUIIOB U
MIPUHLUIIOB U METOJIOB, |CPEACTB OOecreyeHus METOJI0B, CPEJICTB
CpelcTB o0ecreYeHHs 3aIUThl THPOPMAIUHU B obOecrieueHH sl 3aIUThI
3alUTHl HHPOPMAIIUU B |aBTOMAaTU3UPOBAHHON uH(bOpMaIuu B
aBTOMATHU3UPOBAHHOM cucrteme aBTOMaTU3UPOBAHHOMN
CHUCTEME CHUCTEME

[Toporossrit OCHOBHBIE ITPAaBUJIA, peanu30BbIBATh OCHOBHBIE |HAaBBIKAMHU COCTaBIICHUS
MPOIEAYPbl, IPUHIUIIBI U |[IpaBUIA, MPOLETYPHI, OCHOBHBIX TIPaBUI,
METO/1bl, CPEJICTB NPUHLUIIBI U METOBL, npoueayp, IPUHLUIIOB U
o0ecreyeHust 3a1UThl cpencTB o0ecreyeHHsI METO/10B, CPEACTB
uH(popManuu B 3aIUThl THPOPMAIUU B oOecreyeHust 3a1UThI
ABTOMATU3UPOBAHHOMN ABTOMAaTU3UPOBAHHOMN uHpopmauu B
cucrteme cucTteme aBTOMaTU3HPOBAHHOU

CHUCTEME
CranpmapTHeiii  |0COOCHHOCTH COCTaBJISITh KOMILJIEKC HaBBIKAMH COCTAaBJICHUS

(B momonHeHue
K IIOPOT'OBOMY)

COCTaBJICHUS KOMILJIEKCa
npaBuil, 3 PEeKTUBHBIX
poLeayp, NPaKTHYECKUX
IPUEMOB, IPUHIUIIOB U
METO/I0B, CPE/ICTB
o0ecreueHns 3aInuThl

npaBwi, 3P HEeKTUBHBIX
MPOLIEYP, MPAKTUICCKUX
MPUEMOB, TPUHIIUIIOB U
METOJIOB, CPEJICTB
obecneyeHus 31U Thl
nH(popMaluy B

KOMIUIEKCa MpaBui,

3 PEeKTUBHBIX TPOLEAYD,
IPAaKTUYECKUX PUEMOB,
IPUHIUIIOB U METOJIOB,
cpeAcTB obecreueHus
3a1U Tl THOpMaIUU B

uH(popMaluu B aBTOMAaTU3UPOBAHHOMN ABTOMAaTU3UPOBAHHON
aBTOMAaTU3UPOBAHHOMN cucreme CUCTEME
cucreMe

[loBbIlIEHHBIA  |MEXaHU3M COBEpULICHCTBOBATh HaBBIKAMU

(B momosiHEHHE |COBEPIICHCTBOBAHUS KOMIUIEKC IPaBUII, COBEpUICHCTBOBAHUS

K IIOPOTOBOMY,
CTaHJIAPTHOMY )

KOMILJIEKCa TIPaBUII,
MPOLIETYP, MPAKTUICCKUX
MIPUEMOB, TPUHIIAIIOB
METO/I0B, CPE/ICTB
oOecrieueHHs 3aIInuThI
uHpopmaluu B
aBTOMATH3HPOBAHHOM
cucTeMe

MPOILIETYP, MPAKTHICCKUX
MIPUEMOB, TPUHIIUATIOB
METOJIOB, CPEJICTB
obecrieueHus! 3aIIUThI
uH(popMaIuu B
aBTOMATH3HPOBAHHOM
cucreme

KOMILIEKCA TPaBUII,
POLETYP, MPAKTUIECKUX
PUEMOB, IPUHIIUATIOB H
METO/IOB, CPEJICTB
o0ecrieueH sl 3alUThI
uHdopmanuu B
ABTOMATH3HPOBAHHOM
cucTeMe

[TK-4 - Crioco0eH Kk aHanu3y U3MEHEHHUs yrpo3 6e301macHOCTH HH(popMau aBTOMAaTU3UPOBAHHON
CUCTEMbI, BOSHHKAIOUIMX B XOJI€ €€ IKCIUTyaTalluu

[Imanupyemsie
pe3yJbTaThl
00yueHus 1o
porpamme

IlianupyemMble pe3yabTaTbl 00yUYeHHs M0 JUCHMILIUHE

[1K-4.1: 38aTh:

11K-4.2: YMmeTs:

[1K-4.3: Bnanets (uMeTh
HAaBBIKH):

OCHOBHBIE YTPO3bI
0e30MmacHOCTH
uH(popManuu
ABTOMATU3UPOBAHHOMN
CUCTEMBI, BOSHHKAIOIIHX
B XOJI€ €€ IKCITyaTaluu

AHaJIU3UPOBATh U3MEHEHUS
yTrpo3 6e30MmacHOCTH
uHpopManuu
ABTOMAaTU3UPOBAHHOM
CHUCTEMBI, BO3HUKAIOIINX B
XOJI€ €€ IKCILTyaTaluu

HaBBIKAMU aHAIIN3a
U3MEHEHHS yTPO3
6e3omacHOCTH HH(OpMALIUH
ABTOMaTU3HPOBAHHOMU
CHCTEMBI, BOSHUKAIOLIHX B
X0JIe €€ IKCILTyaTaIiu




IToporossiit

OCHOBHBIC YIPO3bI
0€301aCHOCTH
uHpopmanuu npu
peanu3ayu MpoeKTOB B
npodeccuoHaIbLHON
cepe AesITeNbHOCTH

aHaJIM3UPOBATh OCHOBHbBIE
yrpo3bl 0€30MaCHOCTH
uHdopMaIU IpU
peanu3aniy MpOeKTOB B
npodeccuoHanbHOU chepe
JeSATeILHOCTH

HaBBIKAMU aHAIN3a
OCHOBHBIX yIpO3
0e301acHOCTH HH(POPMAITH
IIPH PeaM3aliy TPOSKTOB B
npodeccuoHanbHOU chepe
JESITSIIEHOCTH

CrangapTHbIHA
(B momonHeHue
K IIOPOTOBOMY)

OCHOBHBIC YTI'PO3bI
0€301acHOCTH
uH(pOopMaluu Ipu
peanu3aiyu MpoeKTOB B
cepe FKCITyaTauu

aHANMM3UPOBATH H3MEHEHUS
yIrpo3 0e30MacHOCTH
nH(popMaluu Ipu
peanu3aniy MpoeKTOB B
chepe FKCITyaTauu

HaBbIKaMH HCIIOJIB30BaHHA
COBPEMCHHBIX METOJUK
aHaJIM3a U3MEHEHHS YIPo3
6e3omacHOCTH HH(OpMALIUH
IpY peajn3alnu MPOeKTOB B

ABTOMATU3UPOBAHHBIX  |aBTOMATU3HPOBAHHBIX chepe FKCIUTyaTaluu
CUCTEM CHUCTEM ABTOMaTU3HPOBAHHBIX
CHUCTEM
[ToBBILLIEHHBI |{COBPEMEHHBIE YTPO3bI COBEPIICHCTBOBATH HaBbIKaAMH
(B nonosiHeHUe |0€30MacCHOCTH METOJIOJIOTHIO aHAJIN3a COBEPILICHCTBOBAHUS

K TIOPOTOBOMY,
CTaHJApPTHOMY)

uH(popMaLuu Ipu
peanu3alyy IpoeKTOB B
cdepe 3KcITyaTaluu
aBTOMaTU3UPOBAHHbIX
CUCTEM

W3MEHEHHS yTPO3
0€30MaCHOCTH
uHdopMaIUU Ipu
peanu3aiyu MPOoeKTOB B
chepe sxcrTyaTanum
ABTOMATU3HPOBAHHBIX
CUCTEM

METOJIOJIOTHH aHAJIH3a
U3MEHEHHS yTPO3
0€30MacHOCTH HH(POPMAITIH
NpU peajn3aluu MPOSKTOB B
cepe sxcrTyaTanum
ABTOMATHU3HPOBAHHBIX
CUCTEM

6.3. ITacopT 01leHOYHBIX MATEPHAJIOB

Ne HanMeHoOBaHMe TeMBbI KonTpoaupyemsbie Buja koHTpOJIsI/MCNIO0JIB3YyeMble
n/n | (pa3aesa) AMCHUNINHBI IUVIAHUpYyeMble OLIEHOYHbIE CPeACTBA
pe3yJbTaThl 00yueHust
B COOTHOILIEHHUH C

pe3yjabTaTaMu Texymuit IIpomexyTOUYHBII
00y4YeHuUs 1o
nporpaMmme
1. OCHOBHEIE KOMIIOHEHTEI VK-6.1, YK-6.2, VK- VY CTHBIN/MMCEMEHHBIH | 3aueT
npoekTHO# nestenbHocTH (6.3, YK-3.1, YK-3.2, oTpoc
VK-3.3, OIIK-9.1, OIIK (IIpakTtrueckue
-9.2, OIIK-9.3, OIIK- ([3agaum
8.1, OIIK-8.2, OIIK-8.3, |Ouenka npoekra
IMK-1.1, IIK-1.2, [IK-  |TectupoBaHue
1.3, 11K-2.1, T1IK-2.2,
IMK-2.3, I[IK-3.1, TIK-
3.2, [1IK-3.3, T1IK-4.1,
I1K-4.2, [1K-4.3
2. CucremMa yrnpaBiieHus VYK-6.1, YK-6.2, YK-  |YcTHBIN/IIMCHMEHHBIH |3adeT
MPOEKTHOM aesTenbHOCTHIO (6.3, YK-3.1, YK-3.2, ompoc
VYK-3.3, OIIK-9.1, OIIK |[TpakTrnueckue
-9.2, OIIK-9.3, OIIK- |3amaum
8.1, OIIK-8.2, OIIK-8.3, |Onenka npoekra
IIK-1.1, TIK-1.2, [IK-  [TectupoBanue
1.3, TIK-2.1, T1K-2.2,
I1K-2.3, IIK-3.1, T1K-
3.2, [1IK-3.3, TIK-4.1,
I1K-4.2, T1K-4.3

6.4.0].[6H0‘ll-[ble MaTepHaJibl 1Jifl TEKYLIEr0 KOHTPOJIA

Bonpocskl /151 yCTHOI0/IUCLMEHHOT0 01Ipoca




Paznen nucuuniannabl  |Bonpocst

OcCHOBHBIE KOMITOHEHTEI 1. Onummre KIIOYEBBIE TCHACHIMU B COBPCMCHHOM ousHece u
MPOEKTHOM oOmiecTBe, KOTOpbIe, WPEXKAEC BCETro, OOYCIOBUIM BaXHOCTH
NeSITeIbHOCTU OCYIIIECTBIICHUSI POCKTHOM 1€ITEIbHOCTH;

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

OnummTe CBsI3b NPOESKTHOM JNEATEIBHOCTH C peaiu3alueid CTpaTeruu
pa3BUTHSL.

Uro Takoe cTraHgapT HO ympaBieHUIo npoekTamu? C KakoW LeJbio
paszpabartbiBatoTcsi Takue craHaaptel?  IlpuBenute  mpumepbl
CTaHAAPTOB IO YNPABICHUIO IpoeKTaMu. JlaiiTe XapaKTepUCTUKY
KaXJIOMY U3 IIPUBEJCHHBIX IPUMEPOB.

Ha3zoBute u3BectHble Bam cTaHIapThl MO YIPAaBICHUI MPOEKTHOU
JeATeIIbHOCTRIO, IpUHATHIC B Poccuiickoit deneparun?

UYro Takoe IMPOEKT M KaKOBbl €ro OCHOBHbIE npu3Haku? IIpusenute
HECKOJIBKO TIPUMEPOB IPOEKTOB, CrPYIIHUPOBAB 3TU MPOEKTHI IO
M3BECTHBIM KJIaCCU(PUKAITMOHHBIM OCHOBAHMSIM.

B xome cTpouTenscTBa aBTOMOOMJIIBHOIO 3aBOJa BBIACIEH H
OCYULIECTBJIAETCS IPOEKT IO MOHTaXy M HacTpoiike cOOpOYHOro
koHBeiepa. [lokaxuTe, 4YTO coO3/1aHMe COOPOYHOrO KOHBeiepa
COOTBETCTBYET BCEM OCHOBHBIM IIPU3HAKaM IPOEKTA.

Uro Takoe mporpamMma B yIpaBJIE€HUU MPOEKTHOW AESATEBHOCTHIO?
OnummTe, 4TO €I1e MOXKET BXOJUTh B COCTaB MPOTPaMMbl, IOMUMO
MIPOEKTOB.

HazoBute  kinaccupUKanMOHHbIE OCHOBAaHUS s  MPOrpamM.
[IpuBenuTe mpuMeps A1 KaKI0T0 U3 HA3BAHHBIX OCHOBAHMM.

Uro Takoe meneBas nporpamMma’ Ha  kakux — ypoBHAX
OpPraHU3allMOHHOIO YIIPABIEHHUS, KaK PABUIIO, UHULIUUPYIOTCS TaKUe
nporpammbl? IlpuBenute mnpuMepbl H3BECTHBIX BaM 1eneBbIX
IIPOTPaMM.

UYro Takoe mopTdenp B yrpaBieHUH NpoekTamu? OMUIIUTE, YTO MOXKET
BXOJUTh B cocTaB noptrdens, noMuMo mpoektoB. [IpuBenute
u3BecTHble Bam npumeps! nopTtdeneit npoeKkTos.

Uro o01iero y mporpamMmsbl MPOEKTOB U OPThEsi TPOEKTOB?

Kakue mnpuszHaku MOTyT CIyXKUTb OCHOBAaHHEM JUIsl OOBEIUHEHHS
MPOEKTOB U MPOrPaMM B MOPThes?

Uro Takoe KpUTEpHUH YCHEIIHOCTU YIIPABJICHUS MPOEKTOM, KAKOBBI
OCHOBHBIE TpeOOBaHUs K HUM?

OnummTe B3auMOCBSI3b KPUTEPUEB YCIIEITHOCTH IPOEKTA U KPUTEPHUEB
YCHEIIHOCTH  ynpaBieHuss npoektoMm?  IlpuBenure  nmpumepsl
HAa3BaHHBIX KPUTEPHUEB.

Uro takoe Bexa? Kak Bexa cBsi3aHa C KU3HEHHBIM LHUKIOM? B yem
yopaBleHUYeCKui cMbicl Bex npoekra? IlpuBenute mnpumepsl
(bopMynupoBOK Bex?

B uyem ymnpaBneHuecKMil CMBICH KU3HEHHOI'O LMKIA IIpOeKTa?
[IpuBenute npuMepsbl )KM3HEHHBIX LIMKIOB IIPOEKTa?

Uro Takoe mpoekTHas posib? HazoBuTe mnpumMepsl KIHOYEBBIX
IIPOEKTHBIX POJIEU U ONMIIUTE UX OTBETCTBEHHOCTb.

Krto Takoii kypatop mpoekra? Onummre ero QyHKIMH B npoekTe. B
4éM 3aKJII0YAEeTCs OTIMYHME KypaTopa OT CIIOHCOpa IIPOEKTa, €CIIH
TaKO€ OTJINYUE €CTh?

Uro Takoe kapra creiikxosnnepoB? Jljisi yero oHa HCHOJIb3yeTcs?
[TpuBeante He0OXOUMBIE TPUMEPHI.

UYro o0miero y KOMaH/bl TPOEKTa U KOMaH bl YIIPABICHUS TPOEKTOM?
B uém ux otnuuue?

21.Yrto Takoe «KOMaHIHBIA AYX» M KaK €ro MOXKHO ()OPMHPOBATH?




Cucrema yrpaBlieHUs
MPOEKTHOM
JEeSATENbHOCThIO

22.

23.

24,

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.
36.

37.

38.

39.

40.

UYro Takoe 1enu mpoekTa u TpedoBaHus K npoekty? UTto y Hux o01ero,
U B 4éM oTauuue?

Uro Takoe pesynbTaThl npoekTa? Kak OHM CBSI3aHbI C MPOAYKTOM
MPOEKTa U YeM OTIIUYAOTCA OT LeJIel MpoeKTa?

Kak crparerus peanusauuu NOpoeKTa CBsS3aHA C KPUTEPUSMHU
YCIEIHOCTH NPOeKTa?

B uém knmroueBoe paznnumne NOHITHH «PYKOBOJICTBO» U «JIMAEPCTBO» U
B 4€M UX CXOXKECTh?

3ammrure Te3uc: «Kaxapli pyKOBOJIWTENh MPOEKTa JIOJKEH OBITH
TUACPOM, HO HE KAXKIBIA IUACP MOXKET OBITh PYyKOBOAHUTEIEM
poexTal.

OnummTe B3aUMOCBS3b  CIEAYIONIMX OOBEKTOB  YMpaBICHUS:
CTpaTEeTUYECKH IJIaH PAa3BUTHS OPTaHU3AINHU, TOPTHETh, TPOTpaMMma,
MPOEKT, MOJAMPOEKT.

Uro MOXKeT SBUThCA NMPUUYMHON M3MeHEeHUM B mpoekte? [lpuBenute
HEeOoOXOoIuMBbIe MpUMEpPHl. B ueM pasznnune Mexay MNPOAKTUBHBIM U
PEaKTUBHBIM I1OJX0/I0M K yIIPaBJIEHUIO U3MEHEHUSAMU?

Uro Takoe KOHTpakT? ONUIIUTE TUIOBYIO CTPYKTYpPY KOHTpaKTa Ha
MOCTaBKy Hin noapsAn? Kakue TUIbI KOHTPAKTOB MO CIIOCOOY OIUIATHI
Bam usBectHbI?

Uro takoe TeHaepHas gokyMeHTanua? Korma, KeM M ¢ KaKOM LIENbIO
oHa pa3pabaTeiBaeTCs?

Uro Takoe 1miaH ynpasieHUs KoOMMyHukanusaMu? Kakue cBeneHus o
JOJDKEH CoJIepIKaTh Jisd ooecrieueHus 3(PpPEKTUBHBIX KOMMYHHUKAIIHHA
B MpoekTe?

Onuimmre noATanHO MPOLECC YIPABIEHUS PHUCKAMU B IPOEKTE.
Ocoboe BHUMaHHE YJIEIUTE METOJAM OIMPEICTCHUS BO3MOMXKHBIX
PHUCKOB B IIpoeKTe. YTO MOHMMAETCs MOl HICTOUHUKOM pUcKa?

s yero ocyuiecTBisieTcss aHanu3 (OIlEHKA) pUCKOB B mpoekTte? Ha
KaKoM cTaauu mpoluecca yrpaBieHHUsl IPOSKTOM BBIMTOTHSAETCS aHAIU3
puckoB? Onumure n3BecTHble BaM MeTO1bI aHalIN3a PUCKOB MPOEKTA.
Uto moHuMaeTcs MOJ YyHpaBlIEHUEM CTOMMOCTBbIO Tpoekta? Yto
MOHWMAaeTCs MO yINpaBieHueM (QuHaHCUpoBaHHEM mpoekTa? Uro
o01ero y 3Tux AByX (pyHKIUi?

Uro Takoe O010/pKET MPOEKTa U YEM OH OTJIMYAETCS OT CMETHI MpoeKTa?
Uro Takoe KalleHHapHbI 1aH mnpoekra? Onummre mpoiece
KaJICHIApHOTO  IUJIAHUPOBAHUS  MpOEKTa, pa3duB  ero  Ha
[IOCJIE0BATENbHBIE BO BPEMEHH 3Tallbl, YKa3aB PE3yJIbTaThl KaXKJ10I0
JTamna.

Uro Takoe ycBOoeHHbIe ypoku? B uém pasHHIla MEXIY «yCBOCHHBIMU
YPOKaMu» U «U3BJICYCHUEM YPOKOBY?

Uro Takoe cucTemMa yHpaBICHUS IMPOEKTHON AesATENbHOCThIO? U3
KakhuX KOMIIOHEHTOB MOXET COCTOSITh Takasg cuctema? B uyém
3aKIIOYAOTCS  (PYHKIHMHU Pa3BepTHIBAHHS CHCTEMBI  YIpPaBICHUS
MPOEKTHOM JEeSATEIbHOCTHIO?

YUrto Takoe cuUCTeMHass  MOJENb  YIpPaBICHUS  IPOEKTHOU
nesarenbHOCThI0? JIiis dero Obuia pa3paboTaHa CHUCTEMHAsh MOJICIb?
Uro sBISIETCS OCHOBHBIMH CTPYKTYPHBIMH JJIEMEHTAMHU CHCTEMHOM
Mozenn?

Uro mnoHMMAaeTcs TMOJ CHUCTEMHBIM TIOJIXOJOM B YIPaBICHUU
npoexTaMu?

41. Kak cBsi3aHbI MeXly 000 cTaHIAPTHI U CUCTEMBI TPO(ecCHOHATBHOM
cepTu(UKaIMU MO YIPABICHUIO IPOEKTHOM NesTenbHoCThI0? HazoBuTe
u3BecTHbIe BaMm cTaHAapThl U COOTBETCTBYIOIINE UM CHCTEMBI
npodeccroHabHON cepTH(PUKAINH 110 YIIPABICHUIO TPOESKTAMHU.




Sauam/m AJIA TECTUPOBAHUA 110 JUCHUIIMHE 1JId OLCHKHA C(l)OpMHpOBaHHOCTI/l KOMl’leTeHlII/lﬁ
(min 20, max 50 + ccepliaky Ha YUOC ¢ Tectamu)
https://Ims2.sseu.ru/course/index.php?categoryid=1918

1. BaxxHeHmMMHU TEHICHIIUSAMH COBPEMEHHOIO OO0IecTBa M OHM3HEca, MO3BOJISIIOIIUMU TOBOPUTH O
3HAUYEHWUU ITPOEKTHOM JESITEIBbHOCTH, SIBIISIFOTCS:

SQ@ o o0 oW

MOTPEOHOCTh B COKPAICHUH )KM3HEHHOTO 1IUKJIA CO3/ITaBaeMbIX TOBAPOB U yCIIYT;
HEO0O0XOAUMOCTh 00ECIIEUNTh 3aHATOCTh HACCICHUS;

nepcoHnUKAIMS CIPOCa U MIPEATIOKESHHS TOBAPOB U yCIIYT;

Bce BhllenepeynciieHHoe;

aub;

amuc;

buc;

Hu OJIMH U3 BAPpHUAHTOB.

2. Haznauenue ctanjapTa 1o yrnpaBJICHUIO POEKTAMH B TOM, YTOOBI:

a.

b.

SQ o o0

ONpPENEeNUTh TEPMHUHOJIOTHIO, KIIIOUEBbIE MNOHSTHSA, BKIIOYAsi OCHOBHBIE POJIH, JUCIHUILIMHBI
«yIIpaBJICHUE IIPOEKTAMUY;

OBbITb OCHOBOM 7151 00y4€HUs CIIELUATNCTOB U CEPTU(PUKALINH, KAK OTIEJIbHBIX PO(ECCHOHAJIOB,
TaK ¥ NPAKTUK yIPABJICHNS IPOEKTaMU B KOMIIAHUAX U OPraHU3ALMSIX;

CIOCOOCTBOBAThH PACIPOCTPAHEHUIO U PA3BUTUIO IIPAKTUKU YIIPABICHUS IPOCKTAMU;

Bce BhlIENIEpEUNCIEHHOE;

aub;

auc;

buc;

Hwu ogun U3 BapuaHToB.

3. CoBpeMeHHbIE CTaHaPThl B 00J1aCTU yIIPaBIEHUS IPOECKTAMH MPE/ICTABICHbI HA TPEX YPOBHSX:

a.

b
C.
d
e

MEXIYHApOIHOM, HALIMOHAJILHOM U KOPIIOPATUBHOM,

rocyaapCTBEHHOM, MEKOTPACIEBOM M OTPACIIEBOM,

MOPTQEITHHOTO YIPABICHHUS, IPOTPAMMHOTO YIIPaBIECHUS U YIIPABICHUSI POCKTOM;
CUCTEMHOM, TPOCKTHOM U MIPOIIECCHOM;

Hwu ogun U3 BapuaHTOB.

4. HO)I KOPIIOPATUBHBIM CTAHAAPTOM 110 VIIPABJICHUIO IIPOCKTAMU IMOHHUMACTCA COBOKYIIHOCTDH
JOKYMCHTOB, 06T>$[CH$IIOHII/IX " OPCAINMUCBIBAOIINX

a.

S@ oo

B kakoii mocienoBaTeabHOCTH OyyT BBITOJTHATHCS PAOOTHI, HAIIPABJICHHbBIC HA OCYIIECTBICHHUE
MPOEKTa, a TAK)KE B KaKWE CPOKH U TOCPEACTBOM KaKUX PECypCOB 3TH PaOOTHI MPEANoJIaraeTcs
peanu30BaTh;

Kak m B KakoM IIOCIIEAOBATEIILHOCTH HEOOXOAWMO BBINOJHATE ACHCTBHS, CBSA3AaHHBLIC C
yIpaBieHUEM MPOCKTaMK \[IPOrpaMMaMHt B KOMITAHHH;

B kakue cpoku HEOOXOAMMO OCYIIECTBIATh JCHCTBUS, HANpaBJICHHBICE Ha YIIPaBICHHE
IPOEKTaMU\IIPOrpaMMaMH B KOMITAHHUH;

Bce BhImenepeducieHHoe;

aub;

amc,

buc;

Hwu ogun U3 BapuaHToB.

5. Kakoil W3 NepeducIeHHBIX CTAHAAPTOB IO YIPABICHUIO INPOEKTAaMU HE OTHOCHUTCS K TIpymmne

MEKIyHapOIHBIX ?
a. IPMA ICB®;
b. 1SO 21500:2012;
c. PMBOK®Guide;
d. 1SO 10006:2003;
€. Hwu onuH U3 BapuaHTOB.


https://lms2.sseu.ru/course/index.php?categoryid=1918

6. Kakoil M3 NEpeUYUCICHHBIX CTaHIApPTOB

Benukobpuranun?
a. P2M,
b. DIN 69901,
c. CEPM;
d. PROMAT;
e. Hwu oauH u3 BapuaHTOB.

0 YHOPABICHUIO IPOCKTAaMH ABJIACTCA CTaHAApTOM

7. Onpenensisi MOHATHE KIIPOEKT», B KAUECTBE €ro KIF0UEBbIX XapaKTEPUCTHK (TPU3HAKOB) HEOOXO0IMMO

yKa3aTb:

HaJIU4Yue U3MEHEHUM;
00JIBIIIOE YNCIIO YIaCTHHKOB;
HOBU3HY (YHUKAJIBHOCTB);
Bce BrImenepeuncienHoe;
aub;

auc;

buc;

Hu onun u3 BapraHTOB.

S@hoao0 o

8. KJ'IaCCI/I(i)I/IKaL[I/IOHHLIM OCHOBAHHUECM IIPOCKTOB MOKCT OBITH UX:

JUIMTEIILHOCTD;
MaciiTao;

CII0JKHOCTb;

Bce BbllenepeyrcieHHoe;
aub;

amuc;

buc;

Hu onun 13 BapraHTOB.
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9. Kakne u3 npuBeIeHHBIX YTBEPKICHUHN ABIIAIOTCS UICTHHHBIMA?

Hwu ogun U3 BapuaHToB.

HpOGKT 3aKaHYMUBACTCA B TOT MOMCHT, KOI'Id JIOCTUTHYThI €0 LCJIH,

IIpoexT uMeeT BpEMEHHYIO CIIEUAIBHYIO OPTaHU3ALUOHHYI0 CTPYKTYPY;

d.

b. TIpoekT MOkeT OBITH 3aBEPIIECH JOCPOUHO;
C.

d. Bce BbIIeNEpEUNCIIEHHOE;

€. aub;

f. auc;

g. buc;

h.

10. Kakoil u3 mpuBeIeHHBIX BapUAHTOB OIpeAeeHHs Haubojee COOTBETCTBYET MPHU3HAKY IMPOEKTa

«Pasrpannyenue»?

a. DTO MpuU3HaK, yKa3bIBAIOLIMI Ha TO, YTO KaXKIbIA MPOEKT UMEET rPaHUIIbl IPEIMETHOM 00macTu
Y JOJDKEH OBITh pa3rpaHUydeH C MPEAMETHOM 00JIACThIO IPYTUX MTPOCKTOB OPraHU3alINH;

b. Dro mnpusHak, yKasplBalOMMA HA TO, YTO KaXIbli MPOEKT HMEET YETKO OIpEIACICHHbIC
BPEMEHHBIC TPAHUIIBI (CPOKH ), TPU 3TOM 3HAYUTEIbHAS YaCTh YCUJINHI B IPOEKTE HAMpPABIICHA HA

obecrieueHre COONIFOACHUS ATUX CPOKOB;

C. DTO0 mpu3HAK, yKa3bIBAIOUIMI HA TO, YTO KaXAbIH MIPOEKT UMEET YETKO OINpPEIEICHHbIE IPAaHUIIbL,
KOTOpBIE 3aatoTcsi chepoil AesITeNbHOCTA YelOBeKa, K KOTOPOl OTHOCUTCS NAHHBIA MPOEKT,
HaImpumep, I€BEJIONMEHT, Hedrerazonas oTpacib U T.1.;

d. Hwu oaun U3 BapHaHTOB.

11. Yro takoe «KOMIUIEKCHOCTH» MpoeKTa?

a. DTo MpH3HAK, YKa3bIBAIOUIMHA Ha TO, YTO MPU OCYIIECTBICHUH JIFOOOTO MPOEKTa UCIOIB3YIOTCS
pa3nuuyHble 00JacTH 3HAHUI, KOTOpBIE JHIIb NMPH COBMECTHOM IMPHUMEHEHUH O0ECIeunBaIOT

3¢ (HEeKTUBHYIO peaanu3aluio MPOeKTa;

b. Drto mpu3Hak, yka3bplBalOUMi HA TO, YTO MPOILECC YIPABJICHUS MPOEKTOM COCTOHMT U3 IISITH
CTaJluii, KOTOPBIE B COBOKYITHOCTH 00ecneynBaroT 3¢ (PeKTUBHYIO peanu3aluio NpoeKTa;



C.

d.

OTO MpU3HAK, YKA3BIBAIOIMIUN HA TO, YTO MPH OCYIIECTBICHUHU MPOEKTA YUHUTHIBACTCS BIIMSHHUE
BHEITHUX ¥ BHYTPEHHUX (DAKTOPOB;
Hu onun u3 BapraHTOB.

12. Kakue u3 npuBeICHHBIX YTBEPKICHUM SIBISIOTCS UCTUHHBIMH ?

a.

b.

Se oo

[Henn mnporpaMMbl COOTBETCTBYIOT CTpPAaTETMYECKHMM II€JISIM  OpraHuM3allid MW  MOTYT
KOPPEKTUPOBATHLCA B CIydae U3MEHECHUS CTPATEruH;

Bo Bpemst 3anmycka mporpamMmbl MOKET OBITH OTIPE/IeNieHa TOJBKO YacTh MPOEKTOB MPOTPAMMBI.
JlomoTHUTETbHBIE TIPOEKTHI MOTYT OBITh BKJITFOUEHBI B TPOTPAMMY YKE B X07€ €€ OCYIIECTBICHNUS,
3aBepilieHre MPOrpaMMBbl OIPENIEIIeTCS] MOMEHTOM 3aBEPIINCHHUSI BCEX MPOSKTOB, BXOJSIIUX B
porpaMmmy.

Bce BrIIEnIEpEYUCICHHOE;

aub;

amc,

buc;

Hwu ogun u3 BapuaHTOB.

13. IIporpamMma, HOCsIIAsi MAKPOOKOHOMUYECKHM XapaKTeP U 3aTparuBarollias HHTEPEChl 3HAYNTEIIbHOU
4aCTHU HACEJICHUs, HAa3bIBACTCA:

S@ho a0 o

[TopTdens;

Meranpoexr;

LleneBas mporpamma;

Bce BhImenepeducieHHoe;
aub;

auc;

buc;

Hwu ogun U3 BapuaHTOB.

14. Kakoe 13 npuBEJAEHHBIX BHICKa3bIBAHUH SIBJISIETCS JIOKHBIM B OTHOILIEHUU TPOTPAMMBI?

a.

b.

Bo3MoHO, 4TO BO BpeMs 3allyCcka MpOTrpamMMBbl ONpeAeNsieTcad U IUTAHUPYETCS TOJIbKO 4acTh
BXOJSIIUX B HEE MPOCKTOB;

Pemienrie o BKIIIOUEHUH B TPOTPAMMY T€X MW UHBIX JIOTIOJHUTEIBHBIX TPOEKTOB YACTO 3aBUCHUT
OT pEe3yJIbTATOB OCYIIECTBICHUS IEPBOOUYEPEIHBIX TPOEKTOB IMPOTrPaMMBI;

[lenn mporpamMmbl MOTYT TOABEPraTbCsi KOPPEKTUPOBKE, MPU 3TOM COCTaB KOMIIOHEHTOB
MIPOTPaMMBI, 0053aTEIBHO, TIOJDKEH OCTABAThCSI HCM3MEHHBIM;

[lenu mporpaMmbl, Kak IPaBUIIO, COOTBETCTBYIOT CTPATETHUECKUM LIE€JISIM OpraHU3aLMHU.

15. 1o cBOEMY COZIEPKAHUIO TIPOTPAMMBI MOTYT OBITh:
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TEXHUYECKUMH;
COIIMAIBLHBIMY;
SKOHOMHYECKUMH;

Bce BhllenepeyrcieHHoe;
aub;

amc,

buc;

Hwu ogun U3 BapuaHToB.

16. Uro wu3 ONEPCUYUCICHHOI'O SABJIACTCA AOIMOJHUTCIIBHBIMU IMOJHOMOYMAMH, KOTOPBIC BaXXHbI JJIA
MCHCKEpa IMporpaMmal, IO CPAaBHECHUTIO C ITOJTHOMOYHUAMHU MCHEIXKCPOB HpO@KTOB?

a.
b.
C.

Q o o

KonTtposb x01a peanu3anuy mpoeKTOB B COCTABE MPOTPAMMBI;

[IpencraBnenue OTYETHOCTH O XOJI€ PeAU3aIlUU KypaTopy MpOrpamMMBb;

[IpunsTHE peleHnit 0 3amycKe JOTOJHUTEIHFHOTO MpoeKTa (IIPOEKTOB) B COCTABE MPOrPaAMMBbI
JUISL IOCTHKECHUS €€ ICIICH;

Bce Brlenepe4ucieHsoe;

aub;

amuc;

buc;



h.

Hwu ogun u3 BapuaHToB.

17. Kakue u3 npUBEIEHHBIX BHICKA3bIBAHUI SIBIISIOTCS JIOXKHBIMU B OTHOLIEHUHU NOPT(eneil NpoeKToB U

nporpamm?

a. B koMIaHuM MOXET CyIIEeCTBOBAaTh OJHOBPEMEHHO HECKOJIBKO MopTdesei, ynpapicHue
KOTOPBIMH OYJICT OCYIIECTBIISATHCS OTHOCUTEIBHO HE3aBHCHMO;

b. B xome uM3MeHEHHUS OKPYKEHHS POIMTEIbCKONW OpraHM3alid, OHA IMPHJIAracT BCE YCHJIHUS K
COXPaAHCHHIO COCTAaBa PEATM3yEeMbIX TOPTQENICH MPOSKTOB;

c. ®opmmpoBanue mopThes mpearnoiaracT onpeelieHue MPUOPUTETOB MPOSKTOB U MIPOTPaMM JIs
OpraHu3alliy, a TAKXKE ONMTUMHU3AIMIO UX COCTABA C IEJIbIO MOBBINICHHS IICHHOCTU TOPTdEst st
CTpaTeruyl KOMIIaHHH;

d. Bce BhImenepevyncieHHOE;

€. aub;

f. auc;

g. buc;

h. Hwu oxuu u3 BapuaHTOB.

18. OntuMuzanust noptdesns MpoeKTOB MpHU €ro GOPMUPOBAHNUN HAIPABJIEHA, IPEKIE BCETO, Ha:

a.

b.

ompeseneHue Toro (axra, 4To JIOO0K MPOEKT (MporpamMma) B MOpT¢ene COOTBETCTBYIOT
CTpaTeruu KOMIIaHUU;

o0ecreyeHne HauIyqIlero COOTBETCTBUS MOPTQENsi CTpATETHYECKUM HEIsIM KOMITaHUU;
BBISIBIICHHE TOTO (haKTa, YTO BCE MPOEKTHI (IIPOrpamMMbl) B TOpT(hene UMEIOT 0011I1e OrpaHUICHHS,
HaIpumep, 1o pecypcam;

MaKCUMU3AIUIO0 [EHHOCTH TOPTQENs s OpraHu3alliid TPU BBITOJIHEHUH CYIICCTBYIOUIMX
OTpaHUYEHUN Ha PECYPCHI.

19. ITpu popmupoBaHUM MOPTPEIS MPOSKTOB OPraHU3aIMi HEOOXOIUMO YUUTHIBATh:

a.

S@hoooo

20.

X
a.
b.
C.
d.
e.
f.
g.
h.

MaKCUMU3AIUIO IIEHHOCTH MOPTQEIst IUIsl OpTaHU3aIlliU TIPH CYIIECTBYIOIIMX OTPAHUYCHUSX Ha
pecypesl;

HaJIMYue B3aMMOCBSI3H MMPOCKTOB M MPOTPAMM, BXOSIIUX B TOPTQEIIb, TIO IEIISIM;

COOTBETCTBHE IIeJIeil KOMIIOHEHTOB MOPTQEINS CTPATErHIECKUM ILIEIISIM OpTaHU3allHH;

Bce BelIENIEpEUNCIIEHHOE;

aub;

auc;

buc;

Hu onun 13 BapuaHTOB.

apakTEepHBIMH OT'PAHUUYCHHUSIMU I TOPTQEIIST MPOEKTOB SBIISIOTCS:

001U ITyJ1 pecypcoB;

(bMHaHCOBBIC OTPAHUYCHHUS;

HaJU4HMe OOIIMX 1eJiel Y KOMIIOHCHTOB;
Bce BhllenepeyrcieHHoe;

aub;

amc,

buc;

Hwu ogun U3 BapuaHToB.

21. B xozae ucnonHeHus nopTdesi MPOSKTOB OpraHU3aIui HEOOX0IUMO MPUMEHSITh METOIbI:
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MOHHUTOPHHIA X0Ja pealn3aluy U BHEIIHEeH cpeipl mopTdens;

oTpe/eNieHUs] IPUOPUTETOB MPOEKTOB C yUETOM MPHUHSITHIX B OpraHU3alluu KpUTEpHEB 0TOOPA;
ONpeeIeHUs COOTBETCTBUS 1I€JIeH TPOEKTOB U IIPOTPAMM CTPATETMUECKHUM LIEJISIM OpraHU3allnH;
OanaHCUPOBKY MOPTHEs M0 3HAYNMBIM JIJIsi OPTaHU3AIUH ITapaMeTpaM.

Bce BplIENIEpEUNCIIEHHOE;

22. Kenaemble 3pPeKThl, KOTOPbIE MOTYT ObITh JOCTUTHYTHI IPH YCIIEITHOM OCYIIECTBICHUU MTPOCKTA,
Ha3bIBAOTCS:

a.

ICJIN IIPOCKTA,



MPOAYKT MTPOCKTA;
BBITOJIBI TTPOCKTA;
CTpaTerus MpoeKTa;
KOHIIEIIIHS TTPOCKTA;
Hwu oqun U3 BapuaHTOB.
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23. [Ipu ynpaBieHn# mpoeKTaMu 00JIaCTh JOMYCTUMBIX PEIICHUH, KaK TPaBUIIO, OTPAHUYUBACTCS:
BBIZICTICHHBIM OFOJDKETOM;

3aJJaHHBIMU BPEMEHHBIMH OTPaHUYEHUSIMU;

COCTAaBOM M Ka4e€CTBOM TPEOYEMBIX Pe3yIbTaTOB;

Bce BelIENIEpEUNCIIEHHOE;

aub,;

amuc;

buc;

Hu onun U3 BapraHTOB.
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24. O6uiee BUACHUE MYTHU U CITOCOOOB JOCTHKEHHUS 1I€JIU TIPOEKTa HAa3bIBACTCS:
TpeOOBaHUs K IPOEKTY;

HOPOJYKT MPOEKTA;

IUTaH MPOEKTA;

CTpaTerusi MPOeKTa;

YIpaBICHUE TIPOCKTOM;

Hwu ogun u3 BapuaHToB.

D 00T

25. KoneuHas 11e1p 3aka3yrka IpoeKTa -

OIICHKA YCIIECITHOCTH PealM3alliui IPOCKTa;
MTOJTyYEHHUE BBITOJT OT PEATH3allUU MMPOCKTA;
ornpeJeneHrne TpeOoBaHUM K TPOEKTY;

Bce BhlenepeyncieHHoe;

aub;

amuoc;

buc;

Hu onne u3 BapraHTOB.
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26. 'maBHBIM TpeOOBaHUEM K KPUTEPHUSIM yCIIEITHOCTH SIBIISICTCS UX:
COOTBETCTBUE 0KUIAHUSIM BCEX 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA;
OJTHO3HAYHOE U SICHOE OIIPE/ICJICHUE;

COOTBETCTBHE BE€XaM B JKU3HEHHOM ITUKJIE TTPOEKTA;

Bce BrienepeducineHsoe;

aub;

amc;

buc;

Hwu ogun u3 BapuaHToB.
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27. Ycnex npoeKTa 03Ha4aeT, IPexk/ie BCero:
coOJII0/IeHHE CPOKOB pean3aluy MPOeKTa;
COOTBETCTBUE (PMHAHCOBHIM OTPaHUUYCHUSM;
CBOEBPEMEHHOCTb pEarupoBaHMs Ha PUCKH;
3¢ (HEeKTUBHOCTH KOMMYHUKAITUH;
JOCTHKEHHE 0KHIaeMOT0 pe3yJIbTaTa;

Hu onun u3 BapraHTOB.

D0 Oo0 T

28. YCHemHoCTh YHPaBJICHUS MPOEKTOM OOBIYHO CBSI3BIBAIOT CO CIEIYIONIMMH TEPECUYUCICHHBIMU
KPUTEPHUSMH:

a. coOJrIeHHE CPOKOB pealh3alluy MPOSKTa;

b. cooTrBeTcTBHE (MHAHCOBBIM OTPAHUYCHHSIM;

C. CBOEBPEMEHHOCTh pearupoBaHUs HA PUCKU;
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Bce BhImenepeducieHHoe;
aub;

amc,

buc;

Hwu oqun U3 BapuaHTOB.

29. Kakue u3 NpuBeICHHBIX HI)KE YTBEPKICHUHN SBIISIIOTCS UICTUHHBIMU?

a.

Se@ o oo0T

JKU3HEHHBIA LUK MPOEKTa COCTOUT M3 MOCJIEIOBATEIBHOCTH BEX, Ha KaXIOH U3 KOTOPBIX
JIOCTUTAETCS OJIUH U3 PE3yJIbTAaTOB MPOEKTA;

’KM3HEHHBIN ITUKJI TPOEKTA BJIOKEH B )KU3HEHHBIN ITUKJ TPOAYKTA;

’KM3HEHHBIN ITUKJ TPOYKTa MOXKET BKIIFOUATh HECKOJBKO KHU3HEHHBIX ITUKJIOB MTPOCKTOB;

Bce BrIenepe4ucieHsoe;

aub;

auc,

buc;

Hwu ogun u3 BapuaHTOB.

30. KonuuecTBo (a3, Ha KOTOPOE pa30dUBACTCS MPOEKT, ONPEACIIICTC:
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KOJINYECTBOM B€X, KOTOPBIE TUPEKTUBHO 3aJJAI0TCS 3aKa3UMKOM MPOEKTa;
NOTPEeOHOCTAMU TUTAHUPOBAHMS U KOHTPOJISI OCYIIIECTBIICHUS MPOCKTA;
KOJINYECTBOM KJIFOYEBBIX YUACTHUKOB MPOECKTA;

Bce BhImenepeducieHHoe;

aub;

amc,

buc;

Hwu ogun U3 BapuaHTOB.

31. HaGop norudecku B3aMMOCBS3aHHBIX pa0OT MPOEKTa, B IPOIIECCE 3aBEPIICHUS KOTOPBIX JOCTUTAETCS
OJIMH U3 OCHOBHBIX Pe3yJbTaTOB IIPOEKTa, HA3bIBACTCA

o o0 oC

(aza )KM3HEHHOTO LIUKJIA MIPOEKTa;
BEXa MPOEKTA;

YKU3HECHHBIN LIUKJI TPOEKTA;
YKU3HECHHBIA LIMKJ TPOAYKTA;
KaJICHJApHBIN MJIaH IPOEKTA;

Hu onun 13 BapraHTOB.

32. B )KM3HEHHOM LUKJIE IPOJYKTA:
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MOYKET BBITIOJHSATHCS HECKOJIBKO KU3HEHHBIX ITUKIIOB TIPOCKTOB;

YKU3HEHHBIC LUKJIBI IPOEKTOB MOTYT BBIMOJIHATHCS KaK IMOCIEI0BATEIBHO, TAK U apaJlIeIbHO;
MO>KHO BBIZICITUTH HE TOJIBKO KMU3HEHHBIN UK (IIUKJIBI) MPOEKTa (IPOCKTOR);

Bce BhlenepeurcieHHoe;

aub;

amc,

buc;

Hu onun u3 BapraHTOB.

33. KimroueBoe coObITHE, 10 HACTYIIJICHUIO KOTOPOTO MOKHO CYIHUTH O 3aBepHICHUU (pa3bl WM BaKHOTO
JTara B )KM3HEHHOM LIMKIJIE, HA3bIBAECTCH:
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JOCTHKCHHE;
BEXa;

pe3yabTat ¢asbl;

Bce BplIENIEpEUNCIIEHHOE;
aub;

amuc;

buc;

Hu oavn 13 BapuaHTOB.



34. UuunaTop NpoeKTa - 3TO MPUMEp:
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MPOEKTHOM JOIKHOCTH;
IIPOEKTHOM POJIH;
MPOCKTHOHN (QYHKIINH;

Bce BhIIEnIEpEYNCIIEHHOE;
aub;

auc;

buc;

Hu onun u3 BapraHTOB.

35. Eciiu B mpoeKTe MPOUCXOAUT CMEHA MPECTAaBUTENSI 3aMHTEPECOBAHHON CTOPOHBI, TO PYKOBOJIUTENb
MPOEKTA, MPEXKJIE BCETO, TOIKEH:

a.
b.
C.

d.
e.

YBEIIOMUTH 00 3TOM BCE€ JIPYyTHE 3aUNHTEPECOBAHHBIE CTOPOHBI,

MEepECMOTPETH TUIaH peanu3aly MPOeKTa;

paccMOTPETh MOCIEACTBUS M3MEHEHHH W O00eCIeuYnTh HOBOTO yYacTHHKA HHGOpMAIMed 1o
MPOEKTY;

COTJIACOBATH ATO C 3aKa3UMKOM IPOCKTa;

Hu onun u3 BapraHTOB.

36. Ompenenenrue OCHOBHBIX TPeOOBaHHI K MPOEKTY, oOecrieueHne GUHAHCHPOBAHUS MPOCKTA 3a CUET
CBOMX WJIM MIPUBIIEKAEMBIX CPEACTB — (PYHKIIHS:

37.

38.

39.
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3aKa34ynKa;
WHBECTOPA;

Kyparopa;

MoTpeOUTesT KOHEYHOH MPOAYKIUH;
Hwu ogun U3 BapuaHTOB.

Paznuuune Mexny KoMaH0M IPOEKTa U KOMaHJ0M yIPaBJICHUS MPOECKTOM ONPEIEIISIeTCS:

a
b
C.
d.
e
f.
9
h

KOMIIETEHTHOCThIO YYACTHUKOB KaKJA0W U3 KOMaHJI,
TeKy1ei ¢a3oil )KU3HEHHOTO IIUKJIa POEKTa;
KpYyroM 3ajiay, periaeMbiX KaxkJ10i KOMaH10¥;

Bce BelIENIEpEUNCIIEHHOE;

aub;

auc;

buc;

Hu onun 13 BapuaHTOB.

CocraB 1 (GyHKIHH KOMaHIbl yIPABICHUS MPOEKTOM 3aBUCSAT OT:
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CJIO’KHOCTH TIPOEKTA;
MaciTaba MmpoeKTa;

(ha3bl )KM3HEHHOTO IMKJIA TIPOCKTA;
Bce BhllenepeyrcieHHoe;

aub;

amc,

buc;

Hwu ogun U3 BapuaHToB.

Komanza npoexTa B CBOEM pa3BUTHH, KaK MIPABUIIO, IPOXOIUT CIIEIYIONIUE epruoabl ((hasbl):

a.

b.

dbopMHpoBaHHEe; TPOTHBOPEYMS, HOPMAIM3alUs JEATCIBHOCTH; pealu3als IPOeKTa
(crabunbHast paboTa 1Mo OCYIIECTBICHUIO MPOEKTA); 3aBEpIICHUE paOOTHI;

KOHLIENINSA pEeATH3alUK ITPOEKTa; pa3paboTKa MPOEKTa; peaau3alus IPOEKTa, 3aBEpIICHUE
MIPOEKTa;

HMHULHAOWA; IIJIAHUPOBAHUEC, OpraHu3ald U KOHTPOJIb BBIIIOJHCHUA, aHAJIM3 U PCTYJIMPOBAHUC,
3aKpBITHE;

yTBEp>KJCHUE KOHLEMIUU YIpaBlIeHUs; pa3paboTka IUIaHa YHpPaBIEHHs; pacHpeneieHue
GyHKIMI ynpaBieHHs M pa3BepTHIBAHWE CHCTEMbI YINPABICHHS; aHAIU3 M KOPPEKTUPOBKA
peanu3anuy; 3aKpbITHE;



e.

Hwu ogun u3 BapuaHToB.

40. DpdexTHBHOCTH pabOTHI KOMAH/IbI TPOEKTA 3aBUCUT OT:
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YPOBHSI CIUIOYEHHOCTH U «KOMAHTHOTO JTyXay;

BEJIMYUHBI OIO)KETa MPOEKTA U, TAaK HA3bIBAEMOM, «MOTHBAITMOHHON COCTABIISIOLIEH»;
podeCcCUOHATBHON MOATOTOBKH KaXJI0I0 YYaCTHHUKA;

Bce BhImenepevuncieHHoe

aub;

amc,

buc;

Hwu ogun U3 BapuaHTOB.

41. IIpob6membl B paboTe KOMaH/IbI MPOEKTAa MOTYT BOSHUKHYTh B pPE3yJIbTaTe:
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KYJIbTYPHBIX pa3iuuuil y4aCTHUKOB;

pa3HUIIBI B TPO(HECCHOHATBHOM MOATOTOBKE YYaCTHUKOB;
PacX0K/ICHUN B MPUMEHSAEMBIX METOJaX paOOTHI;

Bce BblIEnEpEUnCIIEHHOE;

aub;

amuc;

buc;

Hu oaun U3 BapuaHTOB.

42. JIugepcTBO — 3JIEMEHT KOMIIETEHTHOCTH CIICIIHAJIMCTA 110 YIIPABICHUIO MIPOCKTAMH, IPOSBIISIOIIUNCS
KaK YMEHHUE:

a.
b.
C.

CTaBUTh 111 U MOTUBUPOBATDH MOJYNHEHHBIX K UX JOCTUKEHHUIO;

MOOY KJ1aTh JIFOACH K JJOCTHIKEHHUIO IIeJIeH JTUYHBIM IPUMEPOM;

co3nath aTMocdepy, B KOTOPOH BCE YYaCTHHUKHA KOMAaHJIbI MPOEKTa MOT'YT CBOOOJIHO BBIPAXKaTh
CBOE MHEHHE;

HAacCTpOUTh ceOsi ¥ KOMaHAYy TMpPOEKTa K JOCTIKCHHIO HAWIy4IIUX PE3yJIbTaToB,
COOTBETCTBYIOLIMX OKUAAHUSM KIIOUEBBIX YHACTHUKOB MPOEKTA;

aHAJU3MPOBATh TMPOOJIEMHBIC CHUTYaIllMH, pa3padaThiBaTh W MPUMEHSTH IOCISI0BATCIBHBIC
MPOTEYPHI ISl BEIXOJA U3 HUX.

43. MOTI/IBaHI/IIO MOJKHO OIMPCACIINTDb KaK:

a.
b.
C.

Se oo

COBOKYITHOCTH (PaKTOPOB, OTIPEACIISIONIMX MTOBEICHUE YETIOBEKA,

CUCTEMY MPOLEIYp U IPaBUJ CTUMYJIUPOBAHUS JIFOEH K ONpPEIeTIeHHOMY IIOBEACHUIO;
CIIOCOOHOCTh ~ JOCTUYh  KOHCEHCyca MEXJy yYacTHUKAaMU  MPOEKTa, IOCPEIACTBOM
COOTBETCTBYIOLIEH apryMEHTALUH;

Bce BrienepeducineHsoe;

aub;

auc;

buc;

Hwu ogun u3 BapuaHToB.

44. YupaBneHue MpoeKTOM, IIPEXK/IE BCEro, HEOOXOIUMO JIJIS:

a.

b.
C.
d

Onpenenenus nenei 3akazuuka;

D¢ dexTHBHOTO OCYIIECTBICHUS TPOCKTA;

Coznanus 3QPEeKTUBHBIX HHCTPYMEHTOB PeaTUu3alliK MPOCKTOB;

Co3nanus CTpyKTYpUPOBAHHOTO OTIMCAHUS MTPOCKTA C YETKO BBIACICHHBIMU LIETISIMA, KOHCUHBIM
MPOJIYKTOM U KU3HECHHBIM ITUKIIOM pealli3alluu;

Hu onun u3 BapraHTOB.

45. YT0 U3 NepeUncICHHOro SBIseTCs (PaKTOpaMu, CIOCOOCTBYIOIIUMU YIIPABICHHIO IIPOSKTOM?

a.

b.

CTpyKTypUpOBaHHOE OIMCAaHUE IMIPOEKTAa C BBIICJICHHBIMU LEISMU, MPOAYKTOM U
OTpaHUYECHUSIMU;

3HaHUe )KU3HEHHOT'O LIUKJIA [TPOEKTa;

Hanunuue apxuBa ¢ UCIIOTHUTEIBHBIMUA JOKYMEHTAMHU K JTAHHOMY IIPOEKTY;



Bce BhImenepeducieHHoe;
aub;

amuc;

buc;

Hwu onun U3 BapuaHTOB.

S@ oo

46. YripaBiaeHue MPOCKTOM MPEAIoaraet:

CO3/IaHME BPEMEHHOI OpraHN3allMOHHON CTPYKTYD;

HaJIM4Yue MoIpOOHO ONMMCAHHOW TEXHOJOTUH MOYUEHUS TPOIYKTa MTPOCKTA;
MMPUMEHEHHE COOTBETCTBYIOIIMX METOJIOB, HHCTPYMEHTOB U MPOIIEYP;

Bce BrIenepeuncientoe;

aub,;

amuc;

buc;

Hu onun U3 BapraHTOB.

S@ o o0 o

3agaHue Ha pa3padoTKy mpoekra https://Ims2.sseu.ru/course/index.php?categoryid=1918
1) TAANel. ConipunTsl 1-4
Coszoaiime Bauty komarnoy 0711 pabomwvl HA0 npoekmom. Buinonnume 3adanus Baweii komanowt 1 -4
CNPUHMOG:
Cnpunt 1. CtapT npoekra
Copunrt 2. Ananu3s 3agaun. COOp TaHHBIX
Cupunt 3. CO0p TaHHBIX, UCCIICTOBAHUS
Cnpunr 4. AHanu3 U cuHTe3. PeleHns 1 IpoOTOTUIIBI IPOEKTA
Ilo umozam 4 cnpunmos cocmoumcs nepgoe demo Bawux npoekmos, nonyuenue oopamHoul cesa3u Ha
npooenanuyto pabomy. Dopmam nposedenust 0emo.
e Ha nemMo npoeKkToB Kak/1asi KOMaH/1a BBICTYIIUT C KOPOTKOM MPE3EeHTAIMEN U OTBETUT Ha
CJIEAYIOIIHNE BOMPOCHL:
1. CocraB Bameit koMaH/IbI, POJIA U TIEHHOCTHU?
Han xakoii )Ku3HeHHOU cuTyanuei, chepoit neaTenbHOCTH paboTaere?
Kakyro npobnemy Bl perraere? B uéM uMEeHHO COCTOUT 9Ta mpodiiema?
Kro Bam repoii nwim nepcona? Chopmynupyiite, ubto npodiemy Bel xotute pemuTs?
Bamm ocHOBHBIE TUIIOTE3bI?
Kakoii myTs npoxoauT Bama nepcona ams pemenus npo6iaemsl? Kak yctpoeHo Tekyiiee
peuienue?
7. boneBble TOUKU U BayKHbIE (POKYCHI HA TEKYIIEM KIUEHTCKOM My TH?
8. Tpwu Bammx Tydmux UACH [0 PEIICHUIO 3TOW MPOOIeMbI?
TanmuHr Ha BeicTyIIeHHe: 10 MUHYT HA KOMaHIY
Jlnst ynoO6cTBa MOArOTOBKH Mpe3eHTaly ucnosb3yiite [1ladmoH.
2) TAANe2. CnpuHThI 5-7
Buvinoanume 3a0anus Baweti komanowvl 5-7 cnpurmos:
Copunt 5. TecTupoBaHu€e MPOTOTUIIA TPOEKTA
CropusT 6. Me)xBeJOMCTBEHHOE POeKTUpOBanue, Blueprint, mranuposanue nuimora
Cnpunr 7. I[lunotuposanue u BHeapeHue. [loarotoBka nuiaora npoexra
Ilo umozam 5-7 cnpunmog cocmoumcs mopoe 0emo npoexkmos.
e Kaxnas koMaHaa BBICTYIIUT C KOPOTKOM MPE3EHTALMEN U OTBETUT Ha CIEAYIOIINE BOIPOCHI:
1. Kak Boirysiaut Bam pototutn [IpoekTa Ha TeKyIuidi MOMEHT: UMEETCs B BUAY (PU3UUECKU NN
1M (pOBOH MPOTOTUI BAIIETO MPOEKTA (pELIeHHS)
2. UYro Bama KOMaH/a IJIaHUPYET MUIOTUPOBATH (1I€JIH, CPOKH, dTAMbl MHIIOTA, PECYPChI, METPUKH
1 OIICHKA KauecTBa, OpraHu3anus)?
3. Uro HyXHO caenath A 3amycka miiota? Uro yxe caenano (poeKTHBIN TU1aH)?
4. KakoBbI IPOMEKYTOUHBIE PE3YIbTATHI MUJIO0TA (JJIs1 KOMAH[, Y KOTOPBIX CTapTOBaJI MUJIOT)?
TaiimuHr Ha BeIcTyIIeHHE: 10 MUHYT HA KOMaHIY
[Tponomxaiite ynakoBky Bammux pemenuii B [llabnone npe3eHTammy.
3) TAA Ne3. YnakoBka pe3y/ibTaTOB IIPOEKTA, IOAT0TOBKA BbICTYILICHHUSA

ok wn
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Jannwviii oman_zasepwaowuil 8 paspabomre npoexma. Iloocomogvme npoexkmmuyio npe3eHmayuio _0sl
svicmynjeHus nepeo skcnepmamu. B Tpe3eHTaIMM ymaKOBaHBI BCE KJIIOYEBBIC 3Tambl pabOTHI HAJ
MIPOEKTOM H PE3YJIbTaThI.

Bama riaBHas 3ajava Ha (UHAJIBLHOM 3Talle MOJTOTOBUTH MUJIOT MPOEKTa K Imepenadye 3aka3zyuky (B
BEJIOMCTBA M OpraHU3AIIMH ), 1T STOTO HY’KHO TIOTPY3UTh X B IMIPOCKT M COBMECTHO JOpabOTaTh MPOEKT
JI0 COCTOSTHUS, B KOTOPOM €0 MOYHO IepeaTh OpraHu3alIiy.

o Uoeanvusiii pezyarvbmam: KoManma mpoaHaln3nupoBalia 00paTHYIO CBS3b HA CBOM ITHIIOT,
CKOppekTupoBasa cBo¢ pemenne. Komanaa ymakoBaia pe3yiabTaThl paOOThI M MOTOTOBHIIA
MIPOCKTHYIO ITPE3CHTAIIHIO.

B CYO CI DY swviepyorcaem umo2o6yio npe3eHmayuio npoekma.

JesioBasi urpa «HauuoHa/bHbIe HeJH U NPOEKThI B cy0bekTax P®» (17151 3a0uH0i popMBbI
ob0yuenus) https://Ims2.sseu.ru/course/index.php?categoryid=1918
Ilepsas uacmo epynnosoti pabomot: 30-40 MUHYT.
Hlae 1, 10 MuHyT
Bynymmm unenaM npoeKTHOM KOMaH/Ibl HEOOXOAMMO MTO3HAKOMUTHCS, MPUAYyMaTh YHUKATLHOE
HaNMEHOBAaHUE KOMAaH/IbI, BEIOPATh PYKOBOAUTEIS ITPOEKTA, BHIOpATh UjeHa KOMaH/Ibl, KTO OyIeT
CJIEIUTH 3a BPEMEHEM.
Komania roToBUT OTBETHI HA CIEIYIOLINE BOIIPOCHI:

1. HaummeHoBaHHe MPOEKTHON KOMAaH/IbI

2. ®UO pykoBoaHUTEIs IPOSKTA

3. ®UO ujeHOB MPOEKTHONH KOMAaH/IbI

Llae 2, 20-30 MuHyT

[To3nakoMbTECH C CUTyallMel, 00CYIUTE €€, BCIIOMHHUTE MOXO0KHUE CUTYALlUU U3 CBOSH )KU3HH, OTBETHTE
Ha BOMPOCHI, IPUBEICHHBIC HUXKE.

Curyanus: Haumonanbenslie 1ienu Poccun 1o 2030 roaa, 3adukcupoBannbie B Ykaze Ne 474, aqekBaTHO
OTBEUAIOT Ha 33JI1a4M, CTOAIINE ITepea crpanoid. [Ipu 3ToM popMyTHpOBKH HAITMOHATBHBIX IEJICH HE B
JIOCTaTOYHOM CTENEHU KOHKPETU3UPYIOT MPOOIeMbl (pacKiIaabIBalOT MPOOIeMbl HA KOMIIOHE HTHI).
Kpome Toro, ofHO3HAYHO HE OTpeiesieHa CBsI3b MEXIY KOMIIOHEHTOM MTPOOIEMbI U HHCTPYMEHTaAMHU
rocyJapCTBEHHOW MOJNUTUKHY (HAIIMOHAIBHBIE MIPOCKTHI, eliepaibHbIe MMPOEKTHI, TOCYIaPCTBECHHBIE
MPOTPaMMBI U T. J1.), KOTOpPbIE MPU3BaHbI €€ PelaTh.

VYkazom Ilpesunenrta Poccuniickoit @eneparuun Ne 474 [IpaBuTenbcTBy NOpy4eHO 00€CIEUUTh
JIOCTUKEHHE psiia HAIIMOHAJIBHBIX 1eIed pa3BUTHS rocyaapcTBa Ha nepuos 10 2030 roga, B TOM yuciie
CHIDKEHHE B JIBa pa3a KOJIUYECTBA CEMEH, MMEIONINX CPETHEYIIEBON JOXO0I HUKE MPOKUTOUHOTO
YPOBHSI.

B IMocnanuu ®enepansuomy Cobpanuio 20 despans 2019 rona Brnanumup Baagumuposuu [lytun
Ha3BaJ COIMAJIbHBINA KOHTPAKT B KAY€CTBE OJHOTO U3 JEHCTBEHHBIX MEXaHU3MOB I10 JOCTHKEHHIO 3TOU
uenu, a B [locnmanuu ot 15 stHBaps TEKyIIEero roja Nopy4usi 0OHOBUTH MIPUHIUIIBI COLIUATIBHOTO
KOHTPAKTa C Y4ETOM OIbITAa MUIOTHBIX PETHOHOB.

ConuanbHbII KOHTPAKT - 3TO COTJIAIICHNE MEX/y OPraHOM COIMAIBHOM 3alUThl HACEICHUS U
rpaKIaHUHOM, [0 KOTOPOMY OpraH COLUaIbHON 3alIUThI 003yeTCs 0Ka3aTh IpaKAaHUHY (€ro ceMbe)
MaTepuaIbHyIO U UHYIO TIOMOIIb, a TPAXKJIAHUH U €T0 CEMbs OepyT Ha ceOst 0053aTebCTBA Peainu30BaTh
MEPOIPHUATHS, IPEAYCMOTPEHHBIE MPOrPaMMON COLMANIBHOM aganTauuu. [Iporpamma counanbHOM
aJlanTaluy SBJISETCS HEOTheMJIEMON YacThi0 COLMANIBHOTO KOHTpakTa. OHa BKIIIOYaeT B ce0s
pazpaboTaHHBIE OPraHOM COILMATBHOMN 3AIIUTHI HACEICHHS COBMECTHO C TPaKIaHUHOM MEPOIIPUSITH 5,
KOTOpBIE HAMIPABJICHBI HAa IPEOI0JICHUE UM TPYAHOHN )KU3HEHHOH cutyanuu. Hanpumep, mouck padoTsl,
npodeccuoHanbHOe 00yUYeHHE, OpTraHU3aIis HHIUBUAYaIbHOU IPEIIPUHUMATENBCKON AeSTeTbHOCTH
U T.II., C YKa3aHHUEM MOPsIKa peaqn3aiun Takux Meponpustuid. [I[paBo Ha moaydYeHne MOMOIIHM UMEIOT
MaJIOUMYTIHE CEMbH (MaIOUMYIIIHME OJJMHOKO MPOKUBAIOIINE TPaXKIaHe ), KOTOPHIE TI0 HE3aBUCSIIUM OT
HUX TPUYHHAM UMEIOT CPEIHEIYIIICBOM TOXO]I HUKE BEJIMUUHBI MPOKUTOUHOTO MUHUMYMA.

Bam nmpennaraercst moBrICUTH d(P(PEKTHBHOCTD JOCTHKEHHSI JAaHHOW HAIMOHATLHOM 1IeTIH Ha IpPUMepe
OIICHKH MEphI TOCYJaPCTBEHHON MOJUTUKH, HAIIPABJICHHON Ha CHI)KEHHE B JIBa pa3a ypoBHS O€THOCTH
U YCTOWYMBBIA POCT PEAbHBIX JI0XO0JI0B I'PakJaH, a UMEHHO Mephl «['ocyjapcTBeHHas COIM albHAS
MTOMOIIIb Ha OCHOBE COIMAILHOTO KOHTPAaKTa (B HAMPAaBICHUN OKa3aHUs TOMOIIH 110 MTOUCKY PabOThI U
1Ip.)», YyCTaHOBJEHHOH cTtatbeit 8.1 denepanbpHoro 3akoHa ot 17 uronst 1999 r. Ne 178-D3 «O
roCcyJapCTBEHHON COIMAIBLHOM MOMOIIM.


https://lms2.sseu.ru/course/index.php?categoryid=1918

Bomnpocsr:

1. KakoB moTeHImanbHbIH 00pa3 Biaajeablia MpoayKTa mpoekTa (3aka3zuuk)? OnummuTe ero oopas.
2. B kakux 00CTOSTENBCTBAX, B KOTOPBIX HAXOJUTCS KIIUEHT?

3. [ToTpeOHOCTh, «Y4TO OH XOUET MOJYYUTh/CACIATH?

PexoncTpyupyiite «aepeBo npodieM» B KOOpAUHATAX «IIPoOIeMa-IpudruHa MpoOIeMbl-UCTOYHHK
MIPUYHH

Bmopas uacms epynnosoii pabomwi: 43 MUHYTHI

Llaz 3,20 MUHYT

OnummTte 4 (4eTbipe) peuieHus, KOTOpble MOMOTYT KIIMEHTY JI0CTUYB 5KEJIaeMOTr0 C Y4ETOM
CYIIECTBYIOIIUX 0aphepOB U 0OCTOSTENBCTB.

BriGepure nyuriee pemnieHue.

llaz 4.1,20 MmunyT

3adukcupyiTe clieHapHil MOIb30BaHMS BAIlIUM PELICHUEM: YTO KIIMEHT MOKET clieJaTh, YTOObI pEeLIUTh
CBOIO IIpo0ONIeMy, Kakue (PyHKIIUU €CTh, KaKk UMU BOCIIOJIb30BAThHCS.

llae 4.2, 3 MAHYTBI

Bri6epute 1 uenoBeka, KOTOPBIHM MOUIET K KOJJIETaM B TOCTH TECTUPOBATh UX pPEIIeHUE. TeCTUPOBIIHK.

Tpemwvs uacms epynnosou pabomoi. 50 MUHYT

Hlae 5.1, 20 MuHyT

Pacckaxxute, 4TO 3a cUTyalus y Bac Obljia, KaKyro MpoodieMy Bbl peliaeTe CBOUM CEPBHCOM H KaK
HWMEHHO.

Pexomenayem ncmonb30BaTh JEMOHCTPAIMIO AKpaHa, YTOOBI KOJIETaM ObLIO BCE BUIHO.

Ecnu BB TecTUpyETE pelIeHue, 3a1aiTe KoJijieraMm BOIPOCH! 0 TeX (PYHKIMSAX U BO3MOKHOCTSIX,
KOTOPbIE €CTh, PACCKAXKUTE, YTO BaM MOHPABUWIIOCH U KAKUE €CTh €IIE UJCH.

llae 5.2, 15 MmunyT

3anummre pe3ysabTaThl TECTUPOBAHUSA:

1. Ilnrocel penieHus, KOTOpble OTMETHI T'OCTh

2. MuHycCBHI pemieHus, KOTOpble OTMETUJI TOCTh

3. Bonpockl, KOTOpbIE MOSBHIIMCH y TOCTS MJIM Y KOMaH bl

4. Uneu, KOTOpbIE MOSIBUIUCH Y TOCTS UJIA Y KOMaHbl

OBCY)K/I[EHUE 15 MunyT

6.5. OueHouyHble MaTepUAaJIbI IJIs1 IPOMEKYTOUHOM aTTeCTAlNU

Donjp BOIIPOCOB AJISl IPOBCACHHUA IPOMEKYTOYHOI'O KOHTPOJIA B q)opMe 3adgeTa

Paznen nucuuminnasl  |Bonpocst

OcHOBHbBIE KOMITOHEHTBI 1. Vcnex npoekra
MPOEKTHOMI 2. Kpurepum ycrexa mpoekra
NEeSATEIbHOCTH 3. TumnoBsie mpoOIeMbl B MPOEKTaxX
4. HanunoHanbHBIE U MEXAYHapPOIHbIE CTAHIAPTHI B 00J1aCTH

yIpaBJICHUS IPOSKTHON JACATCIHBHOCTHIO.
[TpodeccronanpHbie OpraHU3aIMU U ACCOLMALINH

5. Awmepukanckuii UnctutyT Yupasnenus [Ipoekramu. AXELOS.
6. AHO «1OPITY»

7. MexayHapoaHasi aCCOLMAIMS YIIPaBICHUS TPOCKTaMHU.
Mexnaynapoanas Opranuzanus no CtanaapTuzanuu

8. Korna ympaiieHne nNpoeKkTHOM NesSTebHOCThIO UMEET CMbICIT?

9. UYewm oTnuyaroTcs NpOEKTHI?

10. Paznuyust AesITEIBHOCTHOTO MOX0/a B YIIPABICHUN MTPOCKTHOM
NEATEeIIbHOCTHIO OT MPOIIECCHOTO

11. Yro HYXHO 3HATh O CBOEM IIPOEKTE U 32 YTO OTBEYAET PYKOBOIUTEIb

npoekra?
12. IIpoeKTHBIN TPEYTOJIHHUK U €r0 OCHOBHBIC 2JIEMEHTHI
13. OO6BeKTHI MPOCKTHOM NESITeTLHOCTH




14.
15.
16.
17.
18.
19.
20.

21.
22.
23.
24.
25.
26.
27.
28.
29.

CtpykTypa 00bEKTOB MPOEKTHOH IEATEIbHOCTH

JKuzHeHHbIH UK npoekTa. BogonaaHbiil sKU3HEHHBIN UK MPOEKTa
I'uOkuii MOAX0 K yIPaBICHUIO IPOEKTOM

Korna umeet cmbici ropoputs o «lIporpammen?

YeMm oTnudgaeTcs ynpaBiIeHHUE IPOSKTOM U YIIPABICHHS ITPOTPaAMMO?
Korna nmeer cmbici TOBOPUTH 0 TopTdhee?

UYeMm oTnuvaercs ynpapieHue opTdeneM OT yrpaBiIeHHs IPOSKTOM U
nporpaMmon?

Kto Takue 3anHTEpecoBaHHbBIE CTOPOHDI?

AHanu3 3aMHTEPECOBaHHBIX CTOPOH

Ponu n ux ¢pyHKIun

Ecnu npoekT MajaeHbKui Wiin Ha000pOT Cymnep-00abIIon?

Koro na3nauate Ha ponu?

Kax naznauatp Ha ponu?

dopMHUpoOBaHHE KOMAH/IbI MPOEKTa

Ponu nporpammsl

Ponu moptdens

KiroueBnie sTansl Pa3BUTHA YIIPABJICHUS HpOCKTHOfI JACATCIIBbHOCTBIO

Cucrema yrpaBieHUs
MPOEKTHOM
JESITeIbHOCTBIO

PO o~NDUTRWNE

18.
19.
20.
21.
22.

23.
24,

25.

26.

27.

28.

29.

0.
. Cpena akTUBHOTO B3aMMOJEHCTBHSI IPOEKTA
12.
13.
14.
15.
16.
17.

CopepxaHue KOHLENTYaJIbHON (ha3bl IPOEKTa
CopepxaHnue ctaguu pa3paboTKu MpoeKTa

Conepxanue (as3bl peanuzainuy NpoeKTa

Copepxanue (as3bl 3aBepIICHUS TPOCKTA

OrpaHuueHHs peann3anuy NPOEKTHOW JeATeIbHOCTH
OCHOBHBIE IPUYMHBI IPOBATIOB B ITPOEKTE KaK B CHCTEME
Kak copmynupoBats 1enb IpoeKTa.

Hepeso uenei

Y4acTHUKH IPOEKTa

BryTpeHnHss cpena npoekTa

OpraHu3annoHHasi CTpyKTypa IpoeKTa

OcHOBHBIE BUJIbI CTEUKXOJIIEPOB U CTPATErHH pabOThl C HUMU
YeMm posib OTIIMYAETCS OT TOJKHOCTH?

3aKa3yuK MPOEKTa: POJb, OCHOBHBIE 3a7a4l, 0COOEHHOCTH
Kypatop npoexra: poJib, OCHOBHBIE 3aJJa4H, 0COOCHHOCTH
TexHn4ecknii 3aKa34uK MPOEKTa: POJIb, OCHOBHBIC 3a1a4H,
0COOEHHOCTH

Brnagenen pecypcoB: poiib, OCHOBHBIE 33/1a4l, 0COOEHHOCTH
VYnpasnsomuii COBET: poJib, OCHOBHBIE 33/1a4i, 0COOEHHOCTH
PykoBoauTens npoexTa: poJib, OCHOBHBIE 33]Ja4l, 0COOCHHOCTH
AJIMUHHCTpPATOP MPOEKTA: POJib, OCHOBHBIE 33/1a4H, 0COOCHHOCTH
PykxoBoautens paboyeil rpynmsl: pojib, OCHOBHBIE 3a]1a4H,
0COOEHHOCTHU

Kypatop n TexHuueckuii 3aka34yuK: COBMEIICHUE POJICH?
PykoBoaurens npoexra u PykoBoauTens paboueii rpynmsl:
COBMeIIEHHUE poJieii?

PykoBoautens npoekTa 1 AAMMUHHUCTPATOP IPOEKTA: COBMEIIEHUE
ponei?

[IpoexTHbI MoaXx0a K GOpMUPOBAHUIO OPraHU3ALIMOHHON
CTPYKTYPBI ITPOEKTA

OYHKIMOHATBHBIN MOIX0/ K (POPMUPOBAHHUIO OPraHU3AIIMOHHON
CTPYKTYPBI IPOECKTA

MatpuuHblii TOaX01 K JOPMUPOBAHUIO OpPTaHU3AMOHHOMN
CTPYKTYpBI IIPOEKTA

OpraHu3anmoHHO-POJIEBasi CTPYKTypa NporpamMmbl




30.

31.
32.
33.
34.

35.
36.

OCHOBHBIC IIaru IIpU BHCAPCHUHN IIPOCKTHOI'O YIIPABJIICHUS B
OTHOIICHNHU poneﬁ

OcHoBHbIe ycrnoBus 3¢(HeKTUBHOM pabOTHl COTPYAHUKA B IPOEKTE
CyOBbeKTsl ynpaBiIeHHUS B CUCTEME MPOEKTHOM JACSATSIIBHOCTH
OcCHOBHBIE POJIM TPOTPAMMBI U UX CYIIHOCTb

Opranuzanus ynpasieHus nopTdenemM NpoeKTOB U B3aUMOCBSI3b
MOHATHUI MeHeKMeHTa mopTdens B coorBercTBuu ¢ [OCT P

OcHoBHbIE posi TOPT(ENs U UX CYIIHOCTb
Opranu3anys yrnpaBlIeHUs MPOrpaMMO U B3aUMOCBSI3b MOHATUI

MEeHeJKMeHTa mporpammsel B cootBercTBUM ¢ ['OCT P

37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
49.
50.
51.
52.
53.

o4,

Nuaunmanus npoekra

[InanupoBaHue npoexTa

Opranu3zanys 1 KOHTPOJIb BBITIOJIHECHUS TIPOEKTa

AHanu3 1 peryaupoBaHue BHIMOTHEHUS TPOCKTA

3akKphITHE NTPOEKTa

VYrpapneHnue npeIMeTHON 00IacThIO MPOEKTa

VYrpaBneHue MpoeKTOM 10 BPEMEHHBIM IMapaMeTpam
VYrupaBieHue CTOMMOCTBIO U (PUHAHCUPOBAHUEM MPOEKTA
VYnupaBieHue KauecTBOM B [IPOEKTE

VYnpaBieHue puckaMy U BO3MOKHOCTSIMU B IIPOEKTE
VYnupaBieHue 4eI0BEeUECKUMU pecypcaMu B IPOEKTE
VYnpaBnenue KOMMYHUKAIUSIMU B TIPOCKTE

VYrupaBneHue 3aKynKkaMy U KOHTPaKTaMU B IPOCKTE
VYupaBineHue U3MEHEHUSIMU B TIPOCKTE

VYnpasiieHne 6e30MacHOCTHIO B IPOCKTE

Cucrema yrnpaBiieHUsI IPOCKTHOM AESTEIBHOCTBIO
MexyHapoaHas ceptudukaius mo ctannapty [IPMA ICB: ypoBHu
KBaJIM(UKAIMK U UX TpeOOoBaHUS; TpeOOBaHUS IS JOMyCKa K
cepTuUKAIMOHHOMY TIpolieccy; o0mas cxema mporecca
cepTUUKAINK U €TO COJIEp)KaHNE

Hamumonanwsnas ceptudukarus [IM Cranmapt: o01ye cBeIeHUS;

paboTa ¢ BOIpocamu; TPEHaXKEP 3aKPBITHIX BOIIPOCOB; TPEHAKED
OTKPBITBIX BOITPOCOB; MPOMEKYTOUHOE TECTUPOBAHHE 110 TEMaM

6.6. IHIkanabl U KPUTEPUH OLEHUBAHUS N0 GopMaM TEKYIIEro KOHTPOJISI M MPOMEKYTOUYHOI

aTTrecTallMu
IIkana u KpUTEPpUHU OLIEHNBAHUS
Onenka Kpurtepuu oneHMBaHus JAJIsI MEPONPUATHII KOHTPOJIS ¢ MPUMEHEHUEM
2-X 0aLJILHOM CHCTEMBI
«32aYTEHO» VK-6, YK-3, OIIK-9, OIIK-8, I1IK-1, IIK-2, I1K-3, I[1K-4

«HE€ 3a4YTCHO»

Pe3ynbTatel 00yueHus He chopMUpoOBaHbI HA IOPOIOBOM YPOBHE
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