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Conep:xxanue (pabouasi nporpamMma)

Mecto nqucuuminHel B cTpykrype Ol

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUILTHHE, 00SCTIEYMBAIONINE TOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 Iporpamme

O6weM u Bupl yaeOHOH paboThI
Copneprxanue JUCLUILIMHBI
MarepranbHO-TEXHUUECKOE U Y4eOHO-METOANYECKOe 00eCIIeYeHNE TN CIUTITIHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE

Crp.



[lenpt0o  wm3yueHHWs] OUCHMIUIMHBL  sIBIsieTcs  (OPMHUPOBAHME  PE3yJbTATOB  OOyueHHs,
o0ecreunBaoIIKX JOCTHKEHNE TUIAaHUPYEMBIX Pe3yJIbTaTOB OCBOCHUS 00pa30BaTelIbHOM MPOTrpamMMBbl.

1. MecTo nucuuniannbl B cTpykrype OIl

Hucnurnmuna [TpolieccHO-OpUeHTUPOBAHHOE YIIPABIEHUE BXOJIUT B 00s3aTEIBHYIO YacTh OJ0Ka
b1. ductunnunel (Mogyn)

[IpeamecTByOmMe MUCHMIUIMHBI IO CBSA3SM KOMITeTeHIM: IIpennpuHuMarensckoe Jeno,
OCHOBBI TPOCKTHOW JesTenbHOCTH, Mapketunr, busHec-mianupoBanue, OCHOBBI (DHMHAHCOBBIX
pacyeToB, YmpaBJieHHE YEJIOBEYECKUMH pecypcamMu, OCHOBbI MEHEIKMEHTa, (DUHAHCOBBIM PBIHOK,
Yupasnenue nzMeHeHussMI, OCHOBBI ydeTa U PMHAHCOBOI OTYETHOCTH

[Tocnemyromye TUCIUTIIMHBI 110 CBSA3SM KoMITeTeHIHi: KopropaTuBHbie (GuHAHCHI

2. Ilnanupyemblie pe3yabTaThl 00y4eHHSI MO JMCHMIJIMHE, 00ecleYnBalOlHe JOCTUKEHUEe
IUVIAHUPYEMBIX Pe3yJbTAaTOB 00yUeHusl 0 MporpaMmme

N3yuenne npucummuiiabl [IpoIeCCHO-OPUEHTUPOBAHHOE YIIpPaBJIEHHE B 00pa30BaTEIbHOU
IporpaMMe HampaplieHO Ha (GOPMUPOBAHKE Y OOYUAIOIIMXCS CICAYIOIINUX KOMIIETCHIIUH]:
Oo6menpodeccuonanbubie komnerenuuu (OIIK):
OIIK-4 - CriocoGeH npeaiaratb SKOHOMHYECKU U (PUHAHCOBO OOOCHOBAHHBIE OpraHU3aIMOHHO-
YIPaBJIEHYECKHE pEelIeHUs B TPodecCHOHaAIbHOM NesSTEIbHOCTH;

[Tnanupyembie |[l1anumpyemble pe3yibTaThl 00y4eHHS MO TUCIUTITHHE

pe3yJIbTaThl
0o0y4eHHS 10
IIpOrpaMme
OIIK-4 OIIK-4.1: 3uars: OIIK-4.2: YmeTs: OI1K-4.3: BnageTs (MMETh HABBIKH):
OCHOBBI HaXOJUTh HaBBIKaMU MPUHATUS OPraHU3alMOHHO-
OpraHU3alOHHO OpraHHU3aIOHHO- YIPaBIE€HYECKUX PELICHUN B
-YIIpaBJIEHYECKUX yIPaBIEHYECKHE npodecCHOHATBHOMN 1 TETbHOCTH
peuieHui B pelIeHus B
npodeccuoHaIbHON  [mpodeccroHanbHOM
JeSITEIbHOCTH JeSTeIbHOCTH U HECTH
3a HUX
OTBETCTBEHHOCTb

3. O0beM U BUABI Y4eOHOH padoThI
Y4eOHBIM IJIaHOM MPEeAyCMaTPUBAIOTCS CIIEAYIONINE BUIbI Y4eOHOU pabOThI O AUCHUIUINHE:
OuyHast popMma 00yueHuUs

Buabl yueoHoii padoThl Beero wac/ 3.¢.
CeM 6
KonrakTHas paboTa, B TOM YHUCIIEC: 56.3/1.56
3aHATHA NEKIIUOHHOIO TUIIA 18/0.5
3aHsITHsI CEMUHAPCKOr'0 THIIA 36/1
WupuBunyanpHas koHTakTHas pabota (MKP) 0.3/0.01
I'pynnoBast koHTakTHas padbota (I'KP) 2/0.06
CamocTosiTenbHas pabora: 17.7/0.49
[TpomexxyTouHas aTTectarus 34/0.94
Bua npomexyTo4HOU arrecTanyu:
OK3aMeH OK3
OO6m1ast Tpy10€MKOCTh (00bEM YacTh
o0pa3zoBaTenbHON porpaMmel): Hacel 108
3ayeTHbIe €UHUIIEI 3

4. Conep:kanue JTHCHUILIUHBI




4.1. Pazoenvl, memol OUCUUNTIUHBL U 6UObL 3AHAMUIL:
TemaTuyeckuil MjaaH AUCHUIUIMHBI [IpOlIeCCHO-OpUEHTHUPOBAHHOE YIPABJICHUE MPEACTABICH B

TadJmIeE.
Pa3nesibl, TeMbI AMCHMILUIMHBI U BUAbI 3aHATHI
OuHas ¢popma o0yueHust
KonTakTHas padora it IInanupyemsbie pe3yJbTaThl
= | 3amsrus £ = £|o6ydeHus B COOTHONICHHH C
Ne | Haumenonanue rembl = |cemmmapexorol & | & | 8 £ S|pesyanraramn obyuenus mo
n/m | (pa3aeia) IUCHUIIHMHBI § THIA Z|lZ|[S 28 pesy y .
SEr =] = |~ =5 o0pa3oBaTe/IbHOI
SEZLEE] O nporpamme
Teopernueckre OCHOBBI OIIK-4.1, OIIK-4.2, OIIK-4.3
1. |mpoueccHoro noaxoaa K 6 12 6
YIPaBICHUIO
[IpakTUueckue aceKThb OIIK-4.1, OIIK-4.2, OIIK-4.3
2. |mpoekTupoBaHUs 12 24 11.7
OM3HEC-TIPOIIECCOB
KoHTpoib 34
Hroro 18] 3 03| 2| 177
4.2 Cooepicanue pazoenos u mem
4.2.1 KonTakTHasi padora
TemaTHKa 3aHATHIA TeKIIMOHHOTO THUIIA
HaunumenoBanue Buna 3anaTus
Neni/m TeMbl (pa3aena) JIEKIIHOHHOT0 TemaTuka 3aHATHS JIEKIIHOHHOTO THIMA
AUCHUTLIHHBI THHA®
1. Teopernueckue JIEKIUS IIponeccHbli NOAXOX K YIIPABIECHUIO OpraHu3alen
OCHOBBI TPOIIECCHOTO JICKLIHSI Bu3HeC-NPOIIECC: MOHSITHE, CYIIIHOCTD, THITBI
moaxonaa K [IpaBuna BeICIIEHUS, aHAIU3A U IPOEKTUPOBAHUS
YIIPABIIEHUIO JIEKIIUA IIPpOLCCCOB B OpraHrusalvin
2. |llpaktuyeckue JR— DopMUPOBAHHUE MPOIIECCHO-OPHEHTHPOBAHHOM
aCIIEKThI OpraHu3anuu
MIPOEKTUPOBAHUS JICKLIUS Monenupoanue OusHec-npoueccos. Monens BPMN
GH3HEC-TPOIIECCOB JIEKITHST MeTtononorus onucanus OusHec-mpoueccon IDEF
JeKIHs HpI/IHI_[I/IHBI U IO0AXOAbI K KOMIUIEKCHOM
periaMeHTali OH3HEC-TIPOLIECCOB OPraHM3aIiN
[— Opranuzanus ynpasieHus OusHec-npoueccamu. Lenn
1 METPUKH OM3HEC-IIPOLIECCOB
JIEKIIUSI CoBepIIEHCTBOBAHHE OH3HEC-TIPOIIECCOB

*JIeKIIMK ¥ WHBIE Y4eOHbIe 3aHSATHS, IPEyCMaTPUBAIOIINE TPEUMYIIECTBEHHYIO Tiepeiady yaeOHo# nHpopMaIum
MeAarorniecKuMy paboTHUKaMH OpTaHW3allii U (WJIH) JTUIAaMH, IPUBJIEKAEMBIMH OpPTraHU3allueil K pearn3ainun
06p8,30BaTeJ'II>HBIX nporpaMm Ha UHBIX YCJIOBUAX, O6y‘{aIO]J_II/IMC$I

TeMaTuka 3aHATHI CEMUHAPCKOI0 THIIA

HaumenoBanue
TeMbl (pasaena)
JMCIMTLTMHbBI

Neni/n

Bua zanaTus
CEMUHAPCKOIo
THOA®*

TemaTHkKa 3aHIATHA CEMHMHAPCKOro Tuma

1. [Teopermueckue

IPAKTHYCCKOC 3aHATHUC

[IponieccHbIN TOAXOM K YIPABICHHUIO OpraHu3alyen

OCHOBEI ITPOLECCHOT'O

IMPAKTHYCCKOC 3aHATHUC

BI/I3H6C'HpOL[€CCI TIOHATHC, CYIITHOCTD, TUIIbL

noaxoja K
YIPaBIECHUIO

IMPAKTHYECKOC 3aHATHE

IIpaBuna BeICICHNS, aHANIN3A ¥ TPOCKTUPOBAHHSI
MIPOIIECCOB B OpTaHU3AINN

2. |llpaktuyeckue
ACIICKThI

MPAKTHUYCCKOC 3aHATHUC

DopMUpOBaHUE MPOIECCHO-OPUEHTUPOBAHHOM
OpraHH3alnn

TMPAKTHYCCKOC 3aHATHUC

MonenupoBanue Ou3Hec-poueccoB. Moenb




IIPOEKTUPOBAHU BPMN

OM3HEC-TIPOIIECCOB Meropaomnorus onvcanust OU3HEC-TPOIECCOB
HpaKTI/I‘IGCKOC 3aHATHUC |DEF

[TpyHIHITEI ¥ TOXOBI K KOMILIEKCHOM

MPAKTHIECKOE 3aHATHE
periaMeHTaIy OM3HEC-TPOIECCOB OPraHn3aIu

OpraHu3aus yrpaBieHUs On3HEC-TIPOIIECCaMHU.

MPaKTHYECKOE 3aHATHE
Ienu 1 METpUKH OU3HEC-TIPOIIECCOB

TMPAKTHYCCKOC 3aHATHUC COBepIHeHCTBOBaHI/Ie 6H3HCC'Hp0HCCCOB

** CCMHUHAPBI, MPAKTUYCCKUC 3aHATHA, IPAKTUKYMBI, J'Ia60paTOpHI>Ie pa6OTI>I, KOJUJIOKBUYMBI 1 MHBIC aHAJIOTUYHBIC
3aHATHUA
HNuas koHTakTHast padoTa

ITpu npoBenennn yueOHbIX 3aHaTHi CI'DY obecrieunBaeT pa3BUTHE y 00YUYaIOIIUXCS HABBHIKOB
KOMaHJIHOW pPabOThl, MEXIMYHOCTHOH KOMMYHHMKAIIUW, NPHUHATUS PEUICHUH, JUAEPCKUX KadyecTB
(BKJIIOYAst IpU HEOOXOAMMOCTH MPOBECHNE UHTEPAKTUBHBIX JICKIIUM, TPYIIOBBIX JUCKYCCHUIM, POJIEBBIX
Urp, TPEHUHI'OB, aHAJIU3 CUTYyallMil 1 UMUTALIMOHHBIX MOJIEJIEH, MpenojaBaHue JUCIUILIMH (MOlyJiel) B
dbopMe KypcoB, COCTAaBIIEHHBIX HAa OCHOBE pPE3yJbTaTOB HAYYHBIX HCCIICOBAHUM, MPOBOAUMBIX
OpraHu3aIyeil, B TOM YHCIIE C YI€TOM PETHOHAIBHBIX 0COOCHHOCTEH MPOodeCcCHOHANBHOM 1eATeIbHOCTH
BBIITYCKHHKOB ¥ TTOTPEOHOCTEH paboTOaTENCH ).

@opMBl U METOABI IMPOBEIEHUS HHOM KOHTAKTHOM paOOThl IMpHUBEAECHbI B MeTOIUYECKUX
yKa3aHUAX M0 OCHOBHOM NMpodeccuoHaNbHON 00pa30BaTeIbHON IporpaMMme.

4.2.2 CamocTosiTejibHasi paboTa

Nen/m Hauvenoanue rever (pasneia) Buj camocrosiTesibHOI padoThl ***
JAMCHMILIHHBI
1 TeopeTnyeckue 0OCHOBBI IPOLIECCHOTO - HOJTOTOBKA 3JICKTPOHHOI MPE3eHTAIHH
HOJX0/1a K yIIPABJICHUIO - TECTHPOBAHHUE
2 IIpakTHueckue aCeKThl IPOEKTUPOBAHUS |- TIOArOTOBKA AJICKTPOHHOI MPE3eHTAIUH
" |OusHec-npoueccos - TECTHPOBAHHUE

*** camocrosATeNbHas paboTa B ceMecTpe, HalHCaHWe KYPCOBBIX PadoT, JOKIIAI0B, BHIIOJHEHHUE KOHTPOJIBHBIX

pabot
5. MarepuajbHO-TeXHHYECKOE H Y1eOHO-MeToHYecKoe ofecrevyeHne JUCHMIIIMHbI
5.1 JInteparypa:

OcHoBHasi iuTEepaTypa
1. Yexmapes, A. B.  Vnpasnenue nuppoBsIMU IPOSKTaAMU U IPOLIECCAMH : yueOHOe TocoOue s

akajeMuueckoro OakamaBpuara / A. B. UekmapeB. — 2-¢ u3z., mepepab. m gom. — Mocksa
WznarensctBo Opaiit, 2024. — 424 c. — (Bricmee oOpaszoBanue). — ISBN 978-5-534-18522-5. —
Texcr : onexkrponuwri //  OOpazoBatenpHass miarpopma  FOpaiit  [caiit] —  URL:

https://urait.ru/bcode/535238

JlonmosiHuTEIbHAS JIUTEPATYPaA

1. TeopeTnueckass MHHOBAaTHKa : yUeOHUK M PpakTUKyM 17151 By30B / U. A. BpycakoBa [u ap.] ; oz
penakuueir U. A. BpycakoBoit. — Mocksa : U3zmarensctBo FOpaiit, 2024. — 333 c. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-04909-1. — Texkcr : snexTpoHHbIi // O6pazoBaTenbHas maTdopma
FOpaiir [caiit]. — URL: https://urait.ru/bcode/539707

5.2. IlepeyeHb JTUIEH3UOHHOTO MPOTPAMMHOI0 00ecrevYeHust
1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC
2. MoitOduc Crangaptaeiit 2, MoitOduc Ob6pazosanne, P7-Oduc I[IpodheccrnonanbHbIit

5.3 CoBpemeHHbIe podeccCHOHATBbHBIE 0a3bl JaAHHBIX, K KOTOPbIM 00ecriedyuBaeTcs J0CTYI
o0yuarwmuxcst

1. Tlpodeccuonanphas ©6a3a gaHHbIX «MHDOpMammoHHBIE CcHUCTEMBI MuUHHCTEPCTBA
sKOHOMHUecKoro pa3BuTus Poccuiickoii ®denepaunu B cetu WutepHer» (Ilopran «Odunmanshas
Poccus» - http://www.gov.ru/)



https://urait.ru/bcode/535238
https://urait.ru/bcode/539707

2. T'ocymapcTBeHHass cucrtema mpaBoBo uHMopmaruu «OQuIuanbHelii WHTEPHET-TIOPTAT
npaBoBoit nHpopmarmm» (http://pravo.gov.ru/)
3. Ilpodeccnonanvuas 6a3a maHHbIX «DHUHAHCOBO-PKOHOMHUYECKHE MOKa3aTeiaun Poccuiickoit
denepauun» (Odunmansubiii caiit MunucreperBa punancos PO - https://www.minfin.ru/ru/)
4. TlpodeccuonanpHas 0a3a naHHbIX «OdunmanbHas cratuctukay (OduUIMATbHBIA CalT
denepanbHOit Ci1y)O0bl TOCYTapCTBEHHOM cTaTUCTUKH - http://www.gks.ru/

5.4. HNHdopManHOHHO-CIIPABOYHbIE CHCTEMBI,

00y4Jaromuxcs

K KOTOPpbIM o0ecneuynBaeTcs AOCTYIL

1. CipaBouno-mnipaBoBast cucreMa «Koncynbrant ITnroc»
2. CnpaBouno-npaBoBas cuctema «I"”APAHT-Makcumym»

5.5. CnenuajbHbIe HIOMEIEHUS

VYyeOHble ayAUTOPUU IJI IPOBEACHUS
3aHATUH JIEKIMOHHOTO TUIA

KommiekTsl yueHnueckon mebenu
MynbTUMEAUIHHBIN TPOEKTOP
Jlocka

DKpaH

VY4eOHble ayIUTOPUH VI IPOBEICHUS
MIPaKTUYECKHUX 3aHATUH (3aHATHH
CEMHUHAPCKOI'0 THUIIA)

KomruiekTsl yueHnueckoi medenn

MynbTUMEAUIHBINA TIPOEKTOP

Jlocka

OKpaH

Kowmnbrorepsl ¢ BbIxoJ10M B ceTh «MHTepHET» 1 DUOC CI'DY

VYyeOHbIC ayAUTOPUU AJIs TPYIIIIOBBIX U
WHJUBUIyaJIbHBIX KOHCYJIbTALIUN

KommiekTsl yueHnueckoi mebenu

MynbTUMEAUIHHBIN TPOEKTOP

Jlocka

OKpaH

Komneroteps! ¢ BbIx010M B ceTh «MHTEepHET» M1 DMOC CI'DY

VY4ebHble ayTMTOPUH IS TEKYIIETO
KOHTPOJIS ¥ TPOMEXKYTOYHON
aTTecTaluu

KommekTsl yueHnueckoi medenu

MynbTUMEANIHBINA TPOEKTOP

Jlocka

OKpaH

Komneroreps! ¢ BbIxo10M B ceTb «MHTEpHET» 1 OUOC CI'DY

Ilomentenus o1t caMOCTOATEILHOM
paboThl

KommekTsl yueHnueckoi medenu

MynbTUMEANIHBINA TPOEKTOP

Jlocka

OKkpaH

Komnbroreps! ¢ BbIx010M B ceTb «IHTEpHET» M1 ONOC CI'DY

HOM@H.IGHI/I?I JJId XpaHCHHUSA U
MpoUIAKTUIECKOTO 00CTYKUBAHUS
000pyTIOBaHUS

KoMimiekTrl CHeHHaJ'IHSPIpOBaHHOfI mebenn AJI1 XpaHCHUA
00opyaoBaHUS

6. @oH[ O1IEHOYHBIX cpeAcTB o aucuuininHe [IpoueccHo-opueHTHPOBAHHOE yIPABJIEHHE:

6.1. KoHTpo/IbHBbIe MEPONPHUSTHA 10 JUCHUILIMHE

dopmMa KOHTPOJIA OTMeTHTB HY:KHOE
Bua xonTpoJs 3HAKOM
«+»

Tekymuii KOHTPOJIb O1eHKa JOKIIag0B -

Y CTHBIN/TTMCEMEHHBINA OMPOC -

TectupoBanue +

[IpakTrueckue 3agaun +

OreHKa KOHTPOJIBHBIX PabOT (7151 3209HOM

(hopMbI 00YUCHHST) i




| IIpoMeKyTOUHBIN KOHTPOJIb |3K3aMeH

| + |

Hopsinox

NpoBeIeHusl

MepOonpPUATHI

TeKyuero u

NMPOMEKYTOYHOT0 KOHTPOJIS

onpeneasiercs MeToanyecKMMH YKa3aHUSIMU 110 OCHOBHOM NpodeccnoHa/IbHO 00pa3oBaTe/IbHOM
nporpamMme Bbicuiero oopaszoBanusi; IlosioxkeHuem 0 0aNJIbLHO-PEHTHHIOBOM CHCTeMe OLEHKHU
ycneBaeMoCTH oOO0y4YalIIMXCSl 10 OCHOBHBIM 00pa3oBaTeIbHBIM MPOrpaMMaM  BbICIIETro

o0pa3oBaHus

nporpaMMam 0OakajiaBppuara,

NporpaMMaM cHeuuaJuTeTa,

nporpamMmam

MarucTparypsl B ¢eaepajbHOM rocyiapcTBEHHOM ABTOHOMHOM 00pa30BaTeJIbHOM YUpe:KIeHUH
BbIcHIero oopasoBanus «CaMmapckuid rocy1apcTBeHHbI IKOHOMUYECKH A YHUBEPCUTET.

6.2. [lnanupyemble pe3yJibTaThl 00y4eHUs 10 AUCHUILINHE, 00ecTieYnBalolHe JOCTUKEHNe
IUIAHMPYEMbIX Pe3yJIbTATOB 00yUeHHs M0 MporpamMmme

Oob6menpodeccnonanbubie komnereHuun (OIIK):
OIIK-4 - CriocoOeH mpeaiaratb 5KOHOMHYECKH U (PUHAHCOBO 00OCHOBAHHBIC OpraHU3aI[MOHHO-
yOpaBJIEHYECKHE pElIeHUs B TPodecCHOHaAIbHOM NesSTEIbHOCTH;

[Tnanupyemsie |[lnanupyemMble pe3yJibTaThl 00y4YeHHs M0 THCHHUIIIMHE
pe3yJIbTAThI
00ydYeHUs 110
porpamMmme
OIIK-4.1: 3uars: OIIK-4.2: YmeTs: OI1K-4.3: Bnagets (MMETh HABBIKHU):
OCHOBBI HAXOJIUTh HaBBIKAMU TPUHSATHS
OpraHU3alOHHO OpraHU3alMOHHO- OpraHU3aLMOHHO- YIIPABJIEHUYECKUX
-yIpaBICHYECKIX yTpaBJIeHYECKHE pemieHuii B npogecCuoHaIbHON
peleHuii B peleHus B JeSITeIbHOCTH
npodeccuoHanbHON  [mpodeccronanbHOM
JesTeNbHOCTH JeSITeIbHOCTU U HECTH
3a HUX
OTBETCTBEHHOCTb
[Toporossiii MpoLiecC YIIpaBJIeHUs [pa3pabaTbiBaTh Pa3pabotka
opraHu3zanuen BapHUaHTHI OpraHU3alMOHHO-YTIPaBIEHYECKUX
ONTUMAJIBHBIX pELIEHUH C yYETOM X IKOHOMHUYECKOMN
peleHuit 3P HEKTUBHOCTH U COLUATILHON
3HAaYMMOCTH
CraHnapTHBId | METOABI MPOBOJIUTH aHATIN3 000CHOBaHHUS
(B morostHEHME | pa3pabOTKU U BHEIITHEH Cpebl OpraHU3aIMOHHO-YTIPABICHYECKUX
K IOPOTrOBOMY) | 0O0OCHOBaHUS OpraHu3aluy U peLIeHHH ¢ y4eTOM BIUSHUA (PaKTOPOB
YIPaBICHYECKUX OLICHUBATh BHEIIIHEH cpeJibl
peleHuit MIOCTIEJICTBHS €€
BIIVISTHUS
[ToBbIIEHHBIH  |METOIBI MPOEKTHPOBATH npeJyIarath BapuaHThl ONTHMH3AINAN
(B IOTIOJTHEHHUE |MOJETUPOBAHUS U OM3HEC-TIPOLIECCHI OM3HEeC-TPOLIECCOB OPraHU3aIuH B
K IOPOTOBOMY, |OTIHMCaHUS OpTaHU3aINH B COOTBETCTBUH C TPOPECCHOHATTEHON
CTaHJapTHOMY) |OM3HEC-TIPOLIECCOB  (COOTBETCTBUU C JeSITETbHOCTHIO
OpraHu3aIiy B npogeccuoHaTbHON
COOTBETCTBHUH C JeSITeTbHOCTHIO
npodeccnoHanbHOMI
JESITeIThHOCTHIO

6.3. IlacnopT OLIEHOYHBIX MATEPHATOB

n/n

HaunmeHoBaHHE TEMBI
(pa3aena) TUCHUILINHBI

KonTpoaupyembie
IUVIAHUPYeMble
pe3yJbTaThl
o0yueHus B
COOTHOIIIEHUH C
pe3yJiabTaTamMu
0o0y4eHMs 1O
nporpamMmme

Bua koHTpOJIsA/MCTIO/Ib3yeMble OLIEeHOYHbIEe

cpencTBa

Texkymmit

IIpomeskyTOUHBI




1. |Teopermueckue ocHoBbl |OIIK-4.1, OIIK-4.2, |TectupoBanue, |DK3aMeH
nporeccHoro nmoaxona k  |OINK-4.3 [IpakTrueckue
YIPaBJICHUIO 3a1auu

2. [Tpaktaeckue acnektsl |OIIK-4.1, OIIK-4.2, |TecrtupoBanue, DK3aMeH
MIPOCKTUPOBAHUS OIIK-4.3 [IpakTrueckue
OM3HEC-TIPOIIECCOB 3a/1a4u

6.4.0IIeH0‘{HI>Ie MaTepI/IaJI]:.I JIA Tekymero KOHTpOJ]H
https://Ims2.sseu.ru/course/index.php?cateqoryid=2049

3ajganus 1Jisi TECTHPOBAHMS 10 JAUCIUTLUINHE IUIsI OIeHKH ¢(pOPMUPOBAHHOCTH KOMIIETEH M
[Tpu BHEAPEHHUH IIPOIIECCHOTO TOIX0/1a:

-IIOJDKHBI OBITH BBIIENIEHBI TIporiecchl o 1SO 9001:2000

-IOJIKHBI OBITH BBIICIIEHBI IIPOIIECCHI, CO3AIOIINE [IEHHOCTh

- MOCTPOEHA CUCTEMa TPOIIECCOB, OXBATHIBAIOIIAS JCSITEIBHOCTh BCEH OpraHU3aIuu

-IOJI’KHBI OBITH BBIICIICHBI BaKHEHIIINE «CKBO3HBIE» OU3HEC-TIPOLIECCH

Cn0KHOCTb BHEIPEHHUS ITPOLIECCHOTO MOAX0/1a K YIIPABIEHUIO 3aKJIIOUAETCS B TOM, UTO:
-PYKOBOJUTENHN CUATAIOT, YTO COTPYIHUKHU OKa3bIBAIOT CONPOTUBIICHUE U3MEHEHUIM
-pYKOBOJUTEIN BEPXHETO YPOBHS CTABAT CIAUIIKOM CJIOXKHBIC 3a1a4M 10 JYMHEHHBIM

- MEHE/DKMEHT BEPXHETr0 YPOBHS HE y4acTBYET B pa3padOTKe U BHEJPEHUU
-pyKOBOIUTENHN HE UMEIOT IIOAEPKKHU IIEPCOHAIIA

BaxHelmmmM ycioBueM BHEIPEHUs MPOLIECCHOTO TIOX0/1a SIBIISETCS:

-HaJIN4YHue B opraHuzalvn KBaHHq)HHHpOBaHHBIX COTPYAHUKOB, O6J'IaI[aIOHII/IX METOJUKaMU
MO/JICJIMPOBaHUS OU3HEC-TIPOLIECCOB

-HaJIMYUC BHCIIHUX KOHCYJIbTAHTOB

- TOTOBHOCTb yUpeauTee u pyKOBOJAUTENEeH K NPUHIUITHATbHBIM U3MEHEHHUSIM CUCTEMBI YIIPaBIECHUS
-JleTalbHOE ONKCcaHue OU3HEC-TIPOLIECCOB B rpaduueckoit opme

IToxa3zarenu OGuzHec-mpouecca 3To:

-KPI 6u3nec-npouecca

-CTOMMOCTHBIE ITOKa3aTean Ou3Hec-mpoiecca

- KOJIMYECTBEHHbIE M/MJIM KaueCTBEHHBIE MapaMeTphl, pACCUUTHIBAEMbIE 110 ONPEACICHHON METOIUKE U
XapaKTepU3yIOIIie pe3yIbTaTUBHOCTh U 3 (EKTUBHOCTH BBIMIOJIHEHUSI OU3HEC-TIpoliecca

-11eJIM BBITIOJIHEHHUS ITpoLiecca

3a Kax bl OM3HEC-TIPOIecC B CUCTEME MPOIIECCOB OPTaHU3AIIH:

-MOJKET OTBEYaTh HECKOJIBKO PYKOBOIUTEIICH

-oTBe4aeT He(hOpMaIbHBIN JHAEep KOMaH Bl IIpoliecca

-MOXET HUKTO HE OTBEYaTh, HO BaXXHO, YTOOBI PYKOBOJICTBO OPTAHH3AIIMU TOIydYajio WH(OpPMAIHIO O
XO0JIe U pe3yJibTaTax IMpolecca

- TOJKEH OTBeYaTh OJMH BIaJIeNiel] mpoliecca

Co3nmanne cucTeMbl OM3HEC-TIPOIIECCOB OPTaHU3AIUN TIPETIOJIaraeT:

-OIMCaHUE MPOIIECCOB Ha pabOYMX MECTaX C MOCIEAYIONINM YKPYITHEHHEM JI0 YPOBHS
MoJIpa3ieICHUI

-onpez[eneHHe HOJIHOMO‘II/Iﬁ BJIaACIIBIICB HpOI_[eCCOB

- YE€TKOE OTpe/IeJICHNEe TPAHMII MPOIIECCOB M 30H OTBETCTBEHHOCTH PYKOBOAUTEIICH
-CO3JaHUC nepeqH;I HpOI_IeCCOB, FpaHI/ILIBI MOXHO yCTaHOBI/ITB II03KE

BHenpsiTh MpoLeCCHBIN MOIX0/1 B OPraHU3aIiH JOJIKHBIL:
-BHEIHUI KOHCYJIbTaHT
-MeHeKep 1o KadecTBy, BHeapstonmii ISO 9001:2000



https://lms2.sseu.ru/course/index.php?categoryid=2049

- PYKOBOJUTENIN OpraHU3allly, B IEPBYIO ouepeb - [ 'eHepallbHbII TupeKTop
-OT/IebHas paboyast rpyIIa, OTBETCTBEHHAs 3a OMKMCaHUue OU3HEC-TIPOIIECCOB

JUisi peanbHOrO M3MEHEHHs JAEATENbHOCTM OpPraHM3aludd Ha NPUHIMIAX MPOIECCHOTO IOJX01a
Tpedyercs:

-HaJIMYUe METOJUKU ONUCAHUSI OM3HEC-TIPOLIECCOB

- IOHUMaHUE PYKOBOAUTEISIMHA OPTaHU3ALUH UAEH MPOIECCHOTO MOAX0/1a M MIPAKTUIECKUX METOJIOB €T0
BHE/IPCHUS

-Haymuune ceptudukara mo 1ISO 9001:2000

-HaJIMYUe UHCTPYMEHTA MOJICIMPOBaHuUs Ou3Hec-poueccos, Hanpumep ARIS

Martpwuiia OTBETCTBEHHOCTH OM3HEC-TIpoIiecca 3To:

-JIOKYMEHT, OIIPEIEIISAIONINM COCTaB YYaCTHUKOB IIpoliecca

-TabJnIIa, OMMCHIBAIOIIAS OTBETCTBEHHOCTh YYaCTHUKOB TIPOIIECCa 3a BHIOJTHEHUE YacTeH Mmpoliecca
-CIHUCOK YYaCTHHUKOB MPOIECCca C YKa3aHUEM OTBETCTBEHHBIX 32 BBINOJIHEHUE YaCTEH mporecca
-Tabnuia, coxepxkaias nepedeHsb GyHKIUH mporecca

Cucrema OU3HEC-TIPOLIECCOB OPraHU3AlUK MOKET CO3/1aBaThCsl HA OCHOBE:

-Ha ocHoBe Tpebosanuii 1ISO 9001:2000

-Ha OCHOBE aHaJIM3a LETI0YEK CO3/JaHUs LIEHHOCTU

-Ha OCHOBE CITMCKA MPOLIECCOB aMEPUKAHCKOW beHUMapKUHIOBOM MaJ1aThl

-Ha OCHOBE BBIJICJICHUS IIPOLECCOB CYIIECTBYIOIIMX CTPYKTYPHBIX MOAPAa3AeIICHUM

OCHOBHBIMU KPUTEPHUSIMH BbIJCNIEHUsI OU3HEC-TIPOLIECCOB MPHU aHaIN3€e JEATEIbHOCTH MOApa3IeICHUN
SIBJISIFOTCSL:

-BBIXO/IbI (PE3yJbTaThl) Mpoliecca, TEXHOJIOT | MPOoLecca, Pecypcehl mpolecca

- CYIIECTBYIOIIME MOJIOKEHHSI O TIOpa3ACTECHUIX

-MHEHUS CIIELUAIUCTOB MOAPa3/Ie/IeHHs, BBIMOIHAIONIMX ONEPaTUBHYIO paboTy IO Mpoleccy

-MHEHHE PYKOBOAUTENS CTPYKTYPHOTO MOAPA3/IEICHUS

IIpakTuyeckue 3a1a4u

Pa3zgea aucuumiavHbl |3agauun

Teoperuyeckue ocHoBbl  [[ToAroTOBKA KAJICHIAPHOTO TIJIaHa HA BBHIMOJIHEHUE Pa0OT MO MPOCKTY
IMpOLCCCHOI0 moaxoaa K
YIPaBIECHUIO

[pakTrueckue acnektsl  [[IpoekTupoBaHue OM3HEC-TIPOIECCa C BOZMOKHOCTBIO €r0 ONTUMHU3AIINN
MPOCKTHPOBAHHUS
OM3HEC-TTPOIIECCOB

6.5. OneHoYHbIe MaTePUAJIBI IS MIPOMEKYTOUHOI aTTecTAlNN

@MoHJ BONPOCOB /LIS NPOBeJeHHs] IPOMEKYTOYHOT0 KOHTPOJIsl B (hopme 3K3ameHa

Pazaes nucuumiiubsl (Borpocst
1. Opranuzanys: BHyTPEHHSS U BHEIIHSS CPE/IbL.
2. ITpoueccHoe ynpaBiaeHUE U €ro IPUHIIMIIBL.
3. Pa3nHbie moaxo/1b1 K yrpaBieHn0: GyHKIIMOHATBHBIHN, TPOIIECCHBIMH,
Teopernueckrne OCHOBBI | IPOEKTHBIM.
MpoLeccHoro noaxona k| 4. [ToHsiTHe U CYIIHOCTb, TUIBI OM3HEC-TIPOLIECCOB OPraHU3AIINH.
YIIPaBJIEHUIO o. Mertoposorust o01ero onucanus 1 PyHKIMOHAIBHOTO MOJICIUPOBAHUS
ousHec—mporeccos IDEF
6. Mertonosnorus onucanus 6usnec-npoueccos BPMN
7. [TpaBuiia BbIied€HHS TPOLIECCOB.
8. [TpuHIMIBl GOPMHUPOBAHUS TPOLIECCHO-OPHEHTUPOBAHHOM




OpraHu3auu

[IpakTHyeckue acreKThbl
MIPOCKTUPOBAHUS
OU3HEC-TIPOLIECCOB

1 DJIeMeHTHI OM3Hec-TIpoIiecca.

2 OCHOBHBIE TaIlbl yIpaBiIeHUs OU3HEC-TIPOLIECCAMHU.

3. PernamentupoBanue nporueccoB. Buasl pernamMeHToB.

4 Cucrema cTpaTerHuecKuX Leel U nmoka3aTeneil OM3HeC-IpoIeccoB
5. Anann3 6usHec-nporieccoB. MeToabl U HHCTPYMEHTHI aHATIN3a
OU3HEC-TIPOIIECCOB.

6. [uxn PDCA B poeKTHpOBaHUHU MPOIIECCOB

7. HenpepsIBHBINM MEHEKMEHT ITPOLIECCOB

8. PenrxuHUpUHT OM3HEC-TIPOLIECCOB

9. 30HBI OTBETCTBEHHOCTH B IIpOLIecce

10.  OpraHu3airoHHasi CTPYKTYpa yIPaBJICHUS C YYETOM IPOIIECCHOTO
oaxo0/1a

11.  KoMMyHUKaIMOHHas CUCTEMa IPOIIECCHOTO YIPABICHUS OpTraHu3aIiei
12.  TloHsTHE «IPOIECCHAS KYIbTYpay.

6.6. llkaapl 4 KPUTEPUH OLEHUBAHUSA 1O (POPMAM TEKYLIEro KOHTPOJIS U POMeKYTOYHOH

aTTecTaluu
Ikaja u KpUTEPUN OIleHUBAHUS
Onenka Kputepun oneHuBaHus J1Jisi MEPONPUATHII KOHTPOJIsSI ¢ IPUMEHEHHEM
4-x 0aJJIbHOM CHCTEMBbI
«OTJIMIHO» IToeeimennsii OITK-4.1, OIIK-4.2, OITK-4.3
«XOpOUI0» Cranpaptabiii OI1K-4.1, OIIK-4.2, OI1K-4.3

«yaoBJeTBoputTesibHO» |[loporoseiii OITIK-4.1, OITK-4.2, OIIK-4.3

«HEYTOBJICTBOPUTEJILHO) Pe3y.]'IBTaTBI O6yLIeHI/I$I HC C(l)OpMI/IpOBaHLI Ha ITIOPOIrOBOM YPOBHC




