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Conep:xanue (pabouasi nporpamMma)

Mecto qucuumiuHzel B ctpykrype OIT

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUIUTMHE, 00E€CIICUNBAIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YUYEHHS 110 Iporpamme

O6wem u Bupl yaeOHOH paboThI
Copneprxanue JUCHUILIMHBI
MarepuanabHO-TEXHUUYECKOE M yUeOHO-METOINYECKOe 00ecreueHNe JUCLUILIUHEI

(DOH[[ OLCHOYHBIX CPCACTB IO AUCHUIITINHE

Crp.



Ienpto u3yyeHHs TUCHMIUIMHBI  SBJIsSleTCs  (DOPMUpPOBaHME  peE3yJbTaToB  OOyudeHHs,
o0ecreynBaroIuX JOCTHKEHUE IIJIAHUPYEMBIX Pe3yJIbTaTOB OCBOCHUS 00pa30BaTeIbHOM MPOTrPaMMBI.

1. MecTo nucuuniauHbl B cTpykrype OIT

JucuuranHa YIpaBieHUE MPOCKTHON JeATEAbHOCThIO B IPO(ECCHOHAILHON cdepe BXOIUT B
o0s13aTepHy0 YacTh Os0ka b1. Jluciumiaunaer (MOTysIn)

[IpenmecTByromuye TUCHUIUIMHBI 10 CBS3SIM  KOMIICTCHITHIA:
NEeSITeNIbHOCTh B MPOQeCCUOHANBHOM cdepe

DKCNEPTHO-aHATUTUYECKAs

2. Ilnanupyemblie pe3y/ibTaTbl 00y4eHHUS MO IMCIHUILINHE, o0ecneYnBalOIue JOCTUKEHH e
IUIAHUPYEMBIX Pe3yJIbTATOB 00YUYeHHUsI 10 MPporpaMmme

W3ydenune AMCUUIUIMHBI Y IpaBJieHUE IPOCKTHOH JAesITeIbHOCTHIO B MPodecCHOHANBHOM cdepe B
o0pa3oBaTeNbHONW IporpaMMe HalpaBieHO Ha (opMupoBaHHe Yy OOy4aroIIMXCs —CIEAYOMIHUX
KOMIIETECHIIUN:

YuuBepcaabuble komnereHnun (YK):
YK-2 - Crioco6eH ynpasisiTh MPOSKTOM Ha BCEX ATANax €ro JKU3HCHHOTO KA

[Tnanupyem [([lnaHupyemble pe3yJbTaThl 00yUeHHS MO JUCHHUILINHE

BIC

pe3yNbTaThI

00y4eHus 1o

mporpaMme

YK-2 YK-2.1: 3uars: YK-2.2: Ymers: YK-2.3: Bnagetb (MMETh HaBBIKH):
JIEUCTBYIOILINE ONpeaeNsaTh Kpyr 3aja4 B HaBBIKAMH Pa3pabOTKH

IIpaBOBbLIC HOPMBI,
BIMAKOIIMUEC HA

paMKax IOCTaBJICHHOM Ocian u
BI>I6I/IpaTI) OIITUMAJIBHBIC

OIITUMAJIBHBIX CIIOCOOO0B PCUICHUA
ITOCTABJICHHBIX 3aJa4, HCXOs U3

HUMEIOIIUECS CHOCOOBI UX PELICHUS JEHCTBYIOIUX NPABOBBIX HOPM U
pecypcsl 1 UMEIOLINXCS PECYPCOB
CO3/1a0IIHNeE

OTpaHUYECHUS

VYK-3 - CnocoGeH opraHn30BbIBaTh U PYKOBOJIUTH pab0OTON KOMaH/1bl, BbIpabaThiBas KOMaHIHYIO
CTpPATEruio JJIsl JOCTHXKEHUS TOCTABJIEHHON 1EIH

[Tnanupyem ([laanupyemble pe3yJIbTATHI 00yUeHHS O TUCIIATITIHHE

13(S

pe3yIbTaThl

o0ydeHus 1o

porpaMMe

YK-3 VYK-3.1: 3Hars: YK-3.2: YmeTs: YK-3.3: Bnagetb (MIMETh HaBBIKH):
METOTUKH pa3pabaTeiBaTh KOMaHIHYO METOJIaMH{ OPTaHU3AINH U
(dbopMupoBaHUs CTpaTeruio; OPraHU30BbIBATh  |yMPABICHUS KOJIIEKTHBOM,
KOMaHJI; METOABl  |pabOTy KOJUICKTUBOB; IUTAHUPOBAHUEM €T0 JICHCTBUI
3¢ (heKTUBHOTO YVOPAaBISATH KOJUIEKTUBOM;
PYKOBOJICTBA pa3pabaThiBaTh MEPOIIPUATHUS
KOJUIEKTHBAMH, M0 TUYHOCTHOMY,
CBOIO POJIb B 00pa3zoBaTeIbHOMY U
KOMaHJIe pohecCHOHATLHOMY POCTY

Ob6menpodeccnonanbubie komnereHuuu (OIIK):
OIIK-4 - CriocoOeH mpuHUMaTh SKOHOMUYECKH U (PUHAHCOBO 0OOCHOBAHHBIE OPraHU3aMOHHO-
yIpaBJeHYECKHE pelieHrs B MpodecCnoHaTIbHOM NesTeIbHOCTH U HECTH 3@ HUX OTBETCTBEHHOCTb;

[Inanupyem
bIe
pe3yIbTaThl
o0ydeHus 1o
porpaMme

Ili1anupyemble pe3yibTaTbl 00y4eHUs M0 JUCHHUILIHHE




OIIK-4 OIIK-4.1: 3narp:  |OIIK-4.2: YMers: OIIK-4.3: BnageTs (MMETh

HaBBIKH):
OCHOBHBIE METOJIbI  |OLIEHUBATH TOCTIEICTBUS HaBBIKaMU IPUHSATUS (PUHAHCOBO-
dbopmupoBaHUs QIbTEPHATUBHBIX BADHAHTOB  (0OOCHOBAaHHBIX PEIICHUI B CBOCH
(huHaHCOBO- pEIICHUs TOCTABIICHHBIX npodecCoHABHOMN eI TEIPHOCTH
IKOHOMHYECKUX npoeCCHOHATILHBIX 3a]1a4; Y IPOTHO3UPOBAHUS OTBETHOTO
nenei pa3pabaTbiBaeT U MOBEICHHUE JPYTHUX
TS TeTbHOCTH 00OCHOBBIBACT BAPHAHTHI UX  [3aMHTEPECOBAHHBIX
OpraHu3aIiu pEIIeHUs C Y4ETOM KPUTEPUEB |CTOPOH/YYaCTHHKOB
(mpennpuATUs) U |IKOHOMHYECKOU CTPATETHYECKOTO B3aMMO/ICHCTBHSI

dopmupyer Ha uX  [3PPEKTUBHOCTH, OTICHKU
OCHOBE MIEPECYHH PHCKOB U BO3MOXKHBIX

3a71a4, KOTOPBIE COLIMAJIbHO- SKOHOMUYECKHUX
MOT'YT PEIIaThCs IIOCJIEACTBUM
MHCTPYMEHTaMU

SKOHOMUYECKOIO

aHaJM3a

3. O0beM U BUABI y4eOHOiT padoThI
VY4eOHbIM MJIaHOM MPETyCMaTPUBAIOTCS CIIEAYIOIINE BUABI y4eOHOH paboThl MO AUCLUIINHE:
OuHas ¢popma 00ydeHuUsI

Buabl yueoHoi padoThI Beero uac/ s.c.

Cewm 3 Cem 4
KonTakTHas paboTa, B TOM 4HCIIe: 12.15/0.34 12.3/0.34
3aHsATHS] CEMUHAPCKOTO THUTIA 12/0.33 12/0.33
NunuBunyanpHas KontaktHas padora (MKP) 0.15/0 0.3/0.01
CamocTosTenpHas padora: 113.85/3.16 97.7/12.71
ITpomeKyTOUHAs aTTeCTalus 18/0.5 34/0.94
Bun mpoMexxyTOYHOM aTTecTanuu:
Dk3aMeH, 3a4eT 3au OK3
O61mmas Tpya0eMKOCTh (00beM YacTu
o0OpasoBarenbHON MTporpamMmsl): Yackr 144 144
3ayeTHBIE €TUHUIIEI 4 4

4. Conep:kanue JUCHUILTHHBI

4.1. Pazoenbl, membl OUCUUNTUHBL U 6UObL 3AHAMUIL:
TemaTnmueckuii  ITIaH  AUCHMINUIMHBI  YIIpaBJIEHHWE  IPOEKTHOM  JIEATEILHOCTHRIO B
npodeccuoHansHOM cepe nmpeacTaBieH B TaOIHIIE.

Pa3nesibl, TeMbI AMCHUILVIMHBI U BUbI 3AaHATHI
OuyHasi popma 00yueHUs

KonTakTHas padora = ILnanupyemsle
3angrus § pe3yJbTaThl
CeMHHAPCKOTo = « o0yueHHs B
Ne HaumeHOBaHHe TEMbI Tvna a A E = COOTHOILIEHHUH C
n/n | (pa3gena) IMCUMILIMHBI ; = é E g E pe3yabTaTamMu
g 5 S o0y4eHus 1o
é. 3 5 o0pa3zoBaTebHOI
nporpamMmme
YK-2.1, YK-2.2, VK -
1 OCHOBHBIEC KOMIIOHCHTEI 12 11155 2.3, YK-3.1, VK- 3.2,
" |IPOEKTHOM NIeATeTbHOCTH ! VK-3.3, OIIK- 4.1,
OIIK-4.2, OIIK- 4.3




YK-2.1, YK-2.2, VK -
2 Cucrema yrnpaBiieHUS 12 100 2.3, YK-3.1, VK- 3.2,
" |IpOEKTHOM 1eATEeNbHOCTHIO VK-3.3, OIIK- 4.1,
B npodeCCHOHAIBHOM cepe OIIK-4.2, OIIK- 4.3
KoHTpob 52
Utoro 24 | 045 | | 21155
4.2 Cooepircanue pazoenoe u mem
4.2.1 KontakTHas padora
TemaTuka 3aHATHII CEMHHAPCKOT0 THIIA
HaumenoBanue
Buj zanarus
Neni/m | Tembl (pasaena) «+| TeMaTHKa 3aHATHA CEMHHAPCKOIO THIIA
CeMHHAPCKOI0 THIIA
AUCHUTLINHBI
1 OOBEKTHI yIpaBJICHUS MPOSKTHON
NeSTENIbHOCTHIO B chepe (PMHAHCOBOTO
MPAKTHUYCCKOC 3aHATHUC
KOHTPOJISI, KOHCAJIITUHTA U aHaiu3a Ou3Heca:
IPOEKT, MporpamMma, moptdeib
CyObeKTbl yrpaBieHHs IPOSKTHON
NesITeBHOCTHIO B cepe GPUHAHCOBOTO
o IPAaKTUYECKOE 3aHATHE [KOHTPOJISl, KOHCANTHHIA U aHalu3a Ou3Heca!
CHOBHBIC 3aMHTEPECOBAHHBIE CTOPOHBI, POJIM IIPOEKTA,
KOMIIOHCHTRI nporpaMMsl, noprdens
MIPOEKTHOMN
[Iporieccel 1 mpeIMEeTHBIE TPYIIIBI YIIPABICHUS
JEeSITEIbHOCTH MPAaKTHIECKOE 3aHSTHE .
IPOEKTOM B NpodeccruoHaIbHOM chepe
CucremMa yrpaBiieHUsI IPOEKTHOM
IMPaKTHICCKOEC 3aHATHC o
JIESTEIbHOCTHIO B IPOodhecCHOHATBHOU cdepe.
[IpoGnemartuka u MeTogUYECKAs OIopa
NPaKTHYECKOE 3aHATHE |POCKTHOM JESITeIBHOCTH B chepe PHUHAHCOBOTO
KOHTPOJIsl, KOHCAJITHHIA U aHaJ13a Ou3Heca
[Ipoekt, mporpamMma, mOpPTQeb Kak OCHOBHBIE
MMPAKTHYCCKOC 3aHATHUC o
00BEKThI MPOEKTHOMN AESITEIbHOCTU
2. IPaKTHIECKOe 3aHATHE [3anHTepecoBaHHBIE CTOPOHBI (CTEHKXOIAEPHI)
KittoueBbie ponu 1 popmMupoBaHUE KOMAH/IbI
NPAaKTHYECKOE 3aHATHE [POEKTa, MPOrpaMMsbl, mopTdens B chepe
HCKYCCTBEHHOT'O MHTEJJIEKTa
[Ipoueccsl ynpaBiieHHs] TPOEKTOM B
NPaKTUYECKOE 3aHATHE [MpodeccHoHanbHOM chepe: MHULIMUPOBaHHE,
MOITOTOBKA, pean3aliys 1 3aBepllIeHUe MPOEeKTa
Crcrema [IpenmeTHbIe TpYyMITBI IPOLECCOB YIPABICHUS
yTIpaBIeHHs MIPOEKTOM (TporpamMmoit) B mpogeCcCHOHaIbHON
. cdepe: opranu3alys ¥ 3aMHTEPECOBAHHbBIE
MIPOEKTHOM
CTOPOHBI, BBITO/IBI, COJIEP’KaHUE, CPOKH,
JESATEIBHOCTBIO B | TMPaKTHYECKOE 3aHSATHE
(bMHAHCBI, TUTAHUPOBAHKUE U KOHTPOJIb,
npodeccroHalbHO
it chepe W3MEHEHHUs, PUCKH U BO3MOXKHOCTH, PECYPCHI,
KOMMYHHKAIIUU 1 3HAHUS, KAYECTBO, 3aKYIKH U
TIOCTABKHU
Cucrema yrpaBiieHHs TIPOEKTHOU
NesITeNIbHOCTBIO B TIpodeccoHaIbHOU cdepe:
IMMPAKTHUYECKOC 3aHATHE
MEePCOHAJ, OPraHU3alMOHHBIE CTPYKTYPBI,
MIPOLIECCHI
MexnyHapoaHas ¥ HaIlMOHAIbHAs
IMPAKTHUYECKOC 3aHATHE
ceprudukamys [IM Crangapt
**  ceMUHapbl, TPAKTUYECKHE 3aHATHS, TPAKTUKYyMbI, Ja0OpaTOpHbIE pPa0OThl, KOJUIOKBUYMBI W HWHBIE

AHAJIOTUYHBIC 3aHATHUA




HNuas koHTaKkTHasi padora

ITpu nposenennu y4ueOHbIX 3ausATHI CI' DY obecneunBaeT pa3BuTHE y 00YJaIOIIUXCsl HABBIKOB
KOMaHJHON paboThl, MEKIMYHOCTHOM KOMMYHHUKAIlUM, NPUHATHUSA PEIICHUH, JMACPCKUX KauecTB
(BKJIIOYAs IPU HEOOXOMMOCTH MTPOBEACHNE HHTEPAKTUBHBIX JIGKLIUH, TPYIIIOBBIX AUCKYCCUHN, POJIEBBIX
UT'p, TPEHUHI'OB, AHAJIM3 CUTYallull U UMUTALMOHHBIX MOJEJIeH, IpernoaBaHue IUCHUILIMH (MOIyJIel) B
dopMe KypcoB, COCTAaBIICHHBIX Ha OCHOBE pE3yJIbTaTOB HAYYHBIX HCCIICAOBAHUH, MPOBOJUMBIX
OpraHu3alyei, B TOM YHUCIIE ¢ YYETOM PErHOHAIbHBIX 0COOEHHOCTEH PO ecCHOHATBHON AEATEIbHOCTH
BBIIIYCKHMKOB U IIOTpeOHOCTEN paboToaaresei).

@opMbl U METOABI IPOBEAECHUS HMHOM KOHTAaKTHOM paOoThl NpHBeIeHbl B MeToauuecKux
yKa3aHUIX 110 OCHOBHOM NMpodeccHoHaNIbHOM 00pa30BaTeIbHOM MTpOrpamMme.

4.2.2 CamocTosiTeJibHasi padoTa

Neni/n

HaumenoBanue TeMbl (pa3aesia)

Bua camocrosiTesibHOM PadoThI ***
JUCIHUILINHDI

OCHOBHbBIE KOMIIOHEHTBI ITPOEKTHOMN

- IIOAT'0TOBKA JOKJIaaa

1. [mesTenbHOCTH - IOATOTOBKA AJIEKTPOHHOI NMpe3eHTalu!
- TECTUPOBaHNE
Cucrema yripaBiaeHUs IPOCKTHOMN - IOITOTOBKA J0KJIaa
2.  |mesTeIbHOCTHIO B MPO(ECCHOHATEHON - IOATOTOBKA JJIEKTPOHHOI NMpPEe3eHTan!

chepe

- TECTUPOBaHUE

**k*

pabor

camocTosTebHass paboTa B CeMECTpe, HalMCaHHe KypCOBBIX paboT, AOKIAI0B, BBHIIOIHEHHE KOHTPOIBHBIX

5. MaTepI/IaJIbHO'TeXHI/I'leCKOC u y'leﬁHO-MeTOL[I/I‘leCKOG odecrneyeHue AUCHUIIJINHBI

5.1 JIuteparypa:
OcHoBHas JInTeparypa

1. VYmnpasienue npoektamu : yueOHHUK U IpakTHKyM 1uist By30B / A. W. Banamos, E. M. Porosa, M. B.
Tuxonosa, E. A. Tkadenko ; mox obmeit pemakiueit E. M. Porosoit. — Mocksa : M3garenscTBo
IOpaiir, 2024. — 383 c¢. — (Boicmee obpazosanue). — ISBN 978-5-534-00436-6. — Tekcr :
aNeKTpoHHBIH // ObpasoBarensHast miathopma FOpaiir [caitr]. — URL.: https://urait.ru/bcode/535573

2.

[Monsixo, H. A.  YmpapneHre HHHOBAIIMOHHBIMH TIPOEKTAMH : YYSOHUK U MPAKTUKYM JJIst By30B / H.
A. Ilonsxog, O. B. Morosunos, H. B. JIykamoB. — 2-e u3., uctp. u gon. — Mocksa : M3gareinpcTBo
HOpaiir, 2024. — 384 c. — (Boicuiee oOpazosanue). — ISBN 978-5-534-15534-1. — Tekcr :
aJIeKTpoHHBIH // ObpasosarensHast miathopma FOpaiir [caitr]. — URL.: https://urait.ru/bcode/536478

JlonoIHUTEIbHAS JIUTEpaTypa

1.

Kysnenoga, E. B.  Ynpasnenue noprdeneM npoeKToB Kak HHCTPYMEHT pean3alii KOPIOpaTHBHOM
crparerun : ydeOHuK ais By3oB / E. B. Ky3nenoBa. — 2-e u3n., nepepab. u gon. — Mocksa :
WznatenscrBo FOpaiit, 2024. — 177 ¢. — (Beiciiee oopazosanue). — ISBN 978-5-534-07425-3. —
Texct : onextponsbelid // OOpasoBatenbHas 1uatgpopma FOpaidt  [caiit]. URL:
https://urait.ru/bcode/537265
3y0, A. T. VYmnpasieHue MpoeKTamu : Y4eOHHK M NpakTHUKyM s By3oB / A. T. 3y6. — 2-e uzn.,
nepepad. u gon. — Mocksa : UzparensctBo HOpaiit, 2024. — 397 ¢. — (Bricmiee oOpazoBanue). —
ISBN 978-5-534-17500-4. — Tekct : anexkTponHbii // O0pa3zoBaTensHas miatdopma FOpaiit [caiir].
— URL.: https://urait.ru/bcode/536083

JIntepatypa Il CAMOCTOSATEJILHOTO U3yYeHUSI

1.

5.2. [lepeyeHb JUIEH3HOHHOTO MPOTPAMMHOI0 00ecneyeHust
1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC
2. MoitOduc Cranmaptasiii 2, MoitOduc O6paszoanue, P7-Oduc [IpodeccrnonansHbii

5.3 CoBpeMeHHbIe MPO(ecCHOHATIBbHBIE 0a3bI JAHHBIX, K KOTOPBIM 00ecreYnBaeTcs J0CTyN
00yYarIuXCcs


https://urait.ru/bcode/535573

1. TIIpodeccuonanpHas ©6a3a pganHbIX «HpOpMamoHHBIE cHUcTeMbl MuUHHUCTEPCTBA
sKOHOMHUEecKoro paszButusi Poccuiickoit ®enepaunu B cetu Hurepuer» (Ilopran «Odunmanshas
Poccus» - http://www.gov.ru/)

2. TocynapcTtBeHHast cucteMa MpaBoBoil uHpopmanmnu «OduIUanbHBIE HHTEPHET-TIOpPTA
npaBoBoii uupopmanuun» (http://pravo.gov.ru/)

3. IIpodeccronanphas 0aza naHHBIX «DUHAHCOBO-?KOHOMHMYECKHE MoKazarenn Poccuiickoi
Ddeneparuny (Odunuanbhelii caiit Munucrepera punancos PO - https://www.minfin.ru/ru/)

4. TIpodeccuonanpHast 0a3za maHHbIX «OdunmanbHas cratuctukay (OQUIMaTbHBI CcalT
denepanbHO Cay)ObI rOCYIapCTBEHHOM cTaTUCTHKH - http://www.gks.ru/

5.4. UHpopMalMOHHO-CTIPABOYHbIE CHCTEMbl, K KOTOPHIM o00ecle4YnBaeTcsi JA0CTyN
00yyarIMXCcs

1. CpaBouHo-tipaBoBast cucreMa «Koncynprant [lnrocy»

2. CrpaBouHo-nipaBoBas cucrema «I"”APAHT-Makcumym»

5.5. CnenuajabHble MOMEICHUSA

VYyeOHble ayIUTOPUH IS KommiekTsl yueHnueckoit medenu
IIPOBEICHMS 3aHATHH JIEKIIMOHHOTO (MyIbTUMEIUIHBIN IPOEKTOP
THUIIA Jlocka

OKpaH
VY4eOHble ayTUTOPUH IS KommuiekTs! yueHnueckoi medenu
IIPOBEJCHUS NPAKTUYECKUX 3aHATHH |MyJIbTUMEIUIHBIN IPOEKTOP
(3aHATHI CEMUHAPCKOTO TUIIA) Hocka

OKpaH

Komnbroteps! ¢ BbIx010M B ceTh «MHTepHET» 1 ONOC CI'DY
VYyeOHble ayIUTOPUH IS KommiekTsl yueHnueckoi medenu
IPYNIIOBBIX U UHAUBUIYAJIBHBIX MynbTUMEANIHBINA TPOEKTOP
KOHCYJIbTallui JHocka

OKpaH

Komneroreps! ¢ BbIxo10M B ceTb «HTepHET™ 1 OUOC CI'OY

VY4eOHble ayauropuu Juid Tekymiero |KommuekTsl yaennueckoit medenu

KOHTPOJIA U IPOMEKYTOUHON MynbTUMEAUIHBINA TIPOEKTOP
aTTecTaluu Jlocka
OKpaH

Komneroteps! ¢ BbIx010M B ceTh «MHTepHeT» 1 DNOC CI'DY

[Tomemenus muist camoctosaTensHON | KOMITIEKTHI yueHHYecKon Mebenu

paboThI MynbTUMEAUIHBINA IPOEKTOP

Jlocka

OKpaH

Komneroteps! ¢ BbIx010M B ceTh «MHTepHET» 1 DNOC CI'DY
[Tomemenus nus XpaHEHUsS U KommiiekTsl cienuanu3upoBaHHON MeOenu i1 XpaHEeHUs
npodUIaKTUYECKOro 00CIyKUBaHus |000pyJ0BaAHUS
000pyAOBaHUS

5.6 JIaGopaTtopuu u 1abopaTopHoe 000py10BaHHe

6. ®OoH/ OLEHOYHBIX CPEACTB MO IMCUHUILIMHE YIpaBJjeHUe NPOEKTHOI 1eATeIbHOCThIO B
npodgeccHOHAIBHOM cepe:

6.1. KonTpobHbIe MEPONPHUSITHS 110 TUCIUTINHE

dopMa KOHTPOJIS OTmMeTuTH
Buja xonTpost HY’KHOE 3HAKOM
«+»
Texymuit KOHTPOIb Or11eHKa JIOKJIaJI0B +
Y CTHBIN/IMCEMEHHBIH OTPOC +




TectupoBanue +
[IpakTrueckue 3agaun -
OreHKa KOHTPOJBHBIX PadoT (1711 3204HOM (PopMBEI
00y4eHMS)

3aueT +
DK3amMeH +

[TpoMeKyTOUHBIN KOHTPOJIb

Ilopsinok mnpoBegeHMsT MePONPHUATHH TeKYyIIero M MPOMEXKYTOYHOIO KOHTPOJIS
onpenesiercss MeToau4ecKUMH YKa3aHUSIMU 110 OCHOBHOM npogdeccuoHaJIbHON 00pa3oBaTeLHOMI
nporpammMe Bbiciiero oopazoBanusi; Ilojio:keHneM 0 0A/UILHO-PETHHIOBON CUCTEMe OLEHKH
yCreBaeMoOCTH OOYyYAKIIUXCS 1O OCHOBHBIM 00pa30BaTeJIbHbIM MNPOrpaMMaM BbICIIEr0
o0pa3oBaHusi — mporpaMmMaM 0akajaBpuaTa, NporpaMMaM cHelUAJTUTeTa, MPOrpamMMam
MarucTparypbl B ¢eepajbHOM rocyIapcCTBEHHOM aABTOHOMHOM 00pa30BaTeIbHOM YUpe:KIeHUH
BbICcHIero oopa3oBanus «CaMapcKkui rocy1apcTBeHHbIH IKOHOMHYECKU YHUBEPCUTET.

6.2. [Inanupyemble pe3yabTaThl 00yUeHHs M0 AUCUUILINHE, 00ecieHUBAIOIINe JOCTHKEHU e

IUIAHUPYEMBIX Pe3yJIbTAaTOB 00yUYeHusl M0 MPporpaMmme
YuuBepcanabuble komnereHnun (YK):
YK-2 - Crioco6eH ynpasisiTh MPOSKTOM Ha BCEX ATANax €ro JKU3HCHHOTO KA

[Tnanupyem [([lnaHupyemble pe3yJbTaThl 00yUeHHS MO JUCHHUILINHE
bl€
pe3yNbTaThI
00y4eHus 1o
mporpaMme
VK-2.1: 3HaTh: VK-2.2: YMeTb: VYK-2.3: Bnaaets (MMETh
HABBIKH):
JeCcTByIOIINE OTIpeeNATh KPYT 3aja4 B HaBBIKAMU pa3pabOTKH
MIPaBOBBIC HOPMBI, |paMKax IMOCTABJICHHOHN EJIH U |ONTHMAJIbHBIX CIIOCOOOB PEIICHHS
BIUSIIOLIUE HA BBIOMpATh ONTUMAIIbHBIE MOCTaBIIEHHBIX 3a/a4, HCXOS U3
HUMEIOLIUECs CIOCOOBI UX peleHUs JEHCTBYIOIIMX NTPABOBBIX HOPM U
pecypchl 1 UMEIOLINXCS PECYPCOB
co3/1a01ue
OTrpaHUYEHUS
[Toporoselii | MeToBI pa3palaThIBaTh MPOEKTHI, HaBbIKaMU YIIpaBJICHUS
yIpaBIECHUS OIPEECIIATD LENEBbIE 3TAlBl U |IPOEKTaMU B TOCYIapCTBEHHOM U
IIPOEKTaMU; ATalbl |OCHOBHBIE HAMIPaBJICHUs paboT. |MyHUIMIIAILHOM YIPaBIECHUH.
YKU3HEHHOTO LIUKJIA
IIPOEKTA.
CraHgapTHBI | COBpEMEHHBIE paspabaTbIBaTh U yTIyOJIeHHBIMU HaBBIKAMH
(B KOHIENTyalbHblE |aHAIU3UPOBATH OpraHU3aIK MPOEKTHON
JIOTIOJIHEHHE | TOXOJIBI K aIbTEpHATUBHBIE BApUAHTHI JEATEIBHOCTH JUISl PELICHHUS
K YIpPaBIEHUIO MIPOEKTOB JJIsl JOCTUKEHHUSI 3a/1a4 Npo(eccCHOHAIBHOTO POCTa
MOPOTrOBOMY) | IPOEKTaMHU Ha BCEX |HAMEUEHHBIX Pe3yJIbTaTOB U pa3BUTHUSA
JTanax ero
’KU3HEHHOTO LIUKJIa
[ToBbIIEHHBI |TPUHITUIIBL U MIPOBOJIUTH CPABHUTEIbHBIHN HAaBbIKaMU IIPOBEACHUSI OLIEHKU
(B ANrOpPUTM aHaJIu3 JUIs BBISBICHUS 3¢ (HEeKTUBHOCTH MPOEKTOB
JIOTIOJTHEHNE (pa3paboTKu ONTUMAJILHOTO
K aIbTEPHATUBHBIX  |aJIbTEPHATUBHOIO MIPOEKTA JJIst
IIOPOTOBOMY, [[TOAXO0/I0B K JIOCTUKEHUS] HAMEUEHHBIX
CTaH/JapTHO |yIpPaBJIECHUIO pe3yJIbTaToB
MYy) IIPOEKTaMHU Ha BCEX
JTanax ero
YKU3HEHHOIO LIMKJIA




VYK-3 - CriocobeH opraHu30BBIBaTh M PYKOBOJIUTH Pa0OTOM KOMaH/IbI, BEIpaOaThIBasi KOMaHIHYIO
CTPATCTUIO IJII JOCTHUIKCHU S IIOCTaBJIICHHOU neiaun

[Tnanupyem ([lnanmpyemble pe3yJibTaThl 00yUeHHs M0 JUCHUILIMHE
3(S
pe3ynbTaThl
00y4eHus 1Mo
IporpaMme
VK-3.1: 35atsb: VK-3.2: YMeTn: VYK-3.3: Bnaaets (MMeTh
HABBIKH):
METOJIUKH pa3pabaThiBaTh KOMaHIHYIO METOJJaMH OpTraHu3aluy U
¢dbopmupoBaHus CTpATeTul0; OPraHU30BBIBATh  |YIPaBJICHUS KOJJICKTHBOM,
KOMaH/; METObl  |pabOoTy KOJIEKTHUBOB; IUTAHUPOBAHHUEM €r0 JAeHCTBUIA
3¢ HEKTUBHOTO YIPAaBIATH KOJUIEKTUBOM;
PYKOBOJICTBA pa3pabaThiBaTh MEPONIPUSATHUS
KOJUIEKTUBaMH, 110 TUYHOCTHOMY,
CBOIO POJIb B o0pa3oBaTelIbHOMY U
KOMaHJIe 1po(heCcCHOHAILHOMY POCTY
[ToporoBelii [0CHOBHBIE pa3pabaThiBaTh KOMaHIHYIO METOJaMH OpTraHu3aluu U
TIPUHIIHAITBI CTpaTeTHI0; OPTaHU30BBIBATh  |YIPABJICHUS KOJJICKTHBOM,
(hopMupoBaHUs paboTy KOJUIEKTHBOB; IUTAHUPOBAHHUEM €T0 JeHCTBHIA.
KOMaH/]I 1 YIPaBIATh KOJJIEKTUBOM.
3¢ pexTUBHOTO
PYKOBOJCTBA
KOJJIGKTHBAMH.
CrangapTHbI | MHHOBAIIMOHHBIE  |pa3palaThiBaTh KOMaHIHYIO METOJ]aMH OpTraHu3aluu U
(B MIOJIXO/IbI, METOBI (CTPATETrHi0; OPraHW30BbIBATh  |YIIPABICHHS KOJICKTHBOM,
JIOTIOTHEHUE |1 TTpUeMBbI paboTy KOJUIEKTHBOB; IUTAHUPOBAHKUEM €ro JeHCTBHIA ¢
K dbopmupoBaHus YIPABIATH KOJJICKTHBOM C y4eTOM Crienu (UK KOHKPETHBIX
MOPOTrOBOMY) | KOMaH/ U y4eToM crieuuGuxu OpraHu3aIui
3¢ (HEeKTUBHOTO KOHKPETHBIX OPTaHM3aLnui
PYKOBOJICTBA
KOJJIEKTHBAMHU.
[ToBbIIEHHBI [ITOX0TBI PUMEHSTh OCHOBHBIC HaBBIKAMHU BHIOOpA ONTHMAaIHHOTO
(B IIPEOI0JICHUS METOAMKH IO MTPEOI0JICHUIO METO0/1a IO OpraHu3aluy paboThl
JIOTIOJIHEHNE [KOH(IIMKTOB B KOH(JIMKTOB B KOJUIEKTHBE KOJUIEKTUBA
K KOJIJICKTHBE
IOPOTOBOMY,
CTaHJApTHO
My)

Obémenpodeccuonanbubie komnerenunu (OIIK):
OIIK-4 - CriocoGeH npuHUMaTh 3KOHOMUYECKH U (PUHAHCOBO 0OOCHOBAHHbIE OPraHU3alMOHHO-
yIpaBJIeHYECKUE PEHICHUs B TPOeCcCHOHATBHOM e TETbHOCTH U HECTU 32 HUX OTBETCTBEHHOCTH;

[Inanupyem
bIe
pe3yIbTaThI
o0ydeHus 1o
IporpaMme

Ili1anupyemble pe3yibTaThl 00y4eHUs M0 JUCHHUILIHHE

OIIK-4.1: 35aTh:

OIIK-4.2: YmeTn:

OIIK-4.3: Bnanets (MMeTh
HAaBBIKH):

OCHOBHBIE METO/IBI
(dbopMupoBaHUS
(uHaHCOBO-
HKOHOMHYECKUX
neneu
JCSITCIIBHOCTH

OIICHHUBATH MTOCIICICTBHS
TbTEPHATUBHBIX BAPUAHTOB
pEIICHUA MOCTABJICHHBIX
npo(hecCHOHANBHBIX 3a]1a4;
paszpabaThIBacT U
06OCHOBI>IBaeT BapUaHThI UX

HaBbIKaMU NPUHATHS (PUHAHCOBO-
00OCHOBaHHBIX PEIICHUH B CBOEH
npodecCuoHaTbHON
JEeATEIbHOCTH U
IIPOTHO3UPOBAHUS OTBETHOTO
IIOBEJICHUE OPYTUX




OpraHH3aluu
(mpennpusTus) u
dbopmupyeT Ha UX
OCHOBE TIEPECYHH
3aja4, KOTOphIe
MOTYT penaTbcs

pEIIeHUs C Y4ETOM KPUTEPUEB |3aMHTEPECOBAHHBIX
YKOHOMHYECKOU CTOPOH/Y4aCTHUKOB
3¢ (HEeKTUBHOCTH, OIIEHKU CTPATETUYECKOT0
PHCKOB U BO3MOYKHBIX B3aMMOJICHCTBHS

COIMAJIbHO- DKOHOMHYECKUX
OCJIENCTBUN

MHCTPYMEHTaMU
IKOHOMHYECKOTO
aHaJIn3a
[Toporosslit |CyTeBble TEPMHUHBI |OL[CHUBATH [TOCIIEICTBUS HaBbikamu npuHATHS (PHHAHCOBO-
B chepe AIbTCPHATUBHBIX BAPHAHTOB  |0OOCHOBAHHBIX PELICHUI B CBOCH
bopmupoBaHus pEIICHHS TOCTABICHHBIX npodecCHOHATBHON
¢uHaHCOBO- npodeCCHOHATBHBIX 3a1a4 JeSITeTbHOCTH
IKOHOMHYECKHX
Leneu
AeSATEIBHOCTH
OpraHu3aluu
CrangapTHbI |AJITOpUTM pa3pabaTbIBaTh U HaBbikamu IpOrHO3UPOBAHUS
il (B MPOM3BOJIEHO 000CHOBBIBAaTh BapUAHTHI OTBETHOT'O MOBEICHUE APYTHX
JIOTIOJTHEHHUE |BBIOPAHHOTO pelIeHHs 3a/1a4 Pa3BUTHS 3aMHTEPECOBAHHBIX
K MeTona OpraHHU3alUK C Y4eTOM CTOPOH/y4aCTHUKOB
HIOPOrOBOMY) |LI€JICTIOIAraHUs KPUTEPHEB SKOHOMHUYECKOM CTPATErHYECKOro
JEATSILHOCTH 3 PEKTUBHOCTH, OL[CHKH B3aUMO/ICHCTBUS
OpraHu3anuH PHCKOB M BO3MOYHBIX

COLMAJIbHO- DKOHOMHYECKUX
OCJIENCTBUN

[ToBbiieHHBI |ATTOPUTM

YMeTs caMOoCTOITEILHO

HaBbikamu KOHCTPYHPOBaHUs

i (B HECKOJIbKHX MIPOBOJIUTH OIIEHKY PUCKOB CXEMBbI BBITTOJTHCHHS TTPOSKTA MPHU
JIOTIOJTHEHHE |METOI0B OCYIICCTBIICHUS TIPOEKTA Pa3IUYHBIX CIIEHAPHSIX
K 1eJIenoiaraHus MOBE/ICHHUS 3aMHTEPECOBAHHBIX
MIOPOTOBOMY, |IESATEIIEHOCTH YYaCTHUKOB
CTaHJapTHO |OpraHU3aluu
MY)
6.3. IlacnopT OLEHOYHBIX MATEPUATIOB
Ne HanmeHoBaHue KoHTposmnpyembie Bua koHTpoJIsi/MC0Ib3yeMble OLIEHOYHbIE
n/m | TeMsl (pa3aena) IVIAaHUPYeMbIe CpeacTBa
AUCIHILIMHBI pe3yJbTaThl 00yUeHHu sl
B COOTHOILIEHUH C
pesyJbTaTamu Texymmi IIpoMe:xxyTOYHBII
00y4eHus mo
nporpamme
1. OcHOBHBIC VYK-2.1, YK-2.2, VK-  [TectupoBanue 3auer
KOMIIOHEHTHI 2.3, YK-3.1, YK-3.2, YV CTHBIH/TUCEMEHHBIH
MPOEKTHOMN VYK-3.3, OIIK-4.1, OIIK |ompoc
JIeITCIIbHOCTH -4.2, OI1K-4.3
2. Cucrema VK-2.1, YK-2.2, VK-  [TectupoBanue DK3aMeH
yIpaBieHUs 2.3, YK-3.1, YK-3.2, Y CTHBINA/TICbMEHHBIH
MPOEKTHOMN VYK-3.3, OIIK-4.1, OIIK |onpoc
JIeITCIIbHOCTRIO B -4.2, OIIK-4.3
npodecCHoHaNBHOM
chepe

6.4.0neH0YHbIC MaTEPHAJIBI VI TEKYLIEr0 KOHTPOJIS

IIpuMepHasi TeMaTHKA T0KJIA10B




Pa3gen
JTUCIHUILINHDBI

Tembl

OcHOBHbIE
KOMITOHEHTBI
MIPOEKTHOMN
JIeATEITbHOCTH

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

Onummre KIIOYEBbIE TEHIICHIIMM B COBPEMEHHOM Om3Hece U oOIIecTBe,
KOTOpBIE, IPEKIE BCEro, 00YCIOBUIN BaXKHOCTh OCYILECTBICHUS TPOEKTHON
NeSATEeIbHOCTH;

Onummure cBsI3b MNPOEKTHOW JEATEIBHOCTH C pealu3alueil cTpareruu
pa3BUTHA.

Uto Takoe craHAapT Mo ynpaBieHU0 MnpoekTtaMu? C KakoWl IeJblo
paspabarbiBaroTCsi Takue cTanaaptel? [IpuBenuTe mpuMepsl CTaHAAPTOB IO
yIpaBIeHUIO MpoekTamu. J{aliTe XapaKTepUCTHKY KaXKIOMY U3 IPUBEIEHHBIX
MIPUMEPOB.

HazoBure wu3BecTHhle Bam cramaapTel 1O YNpaBICHHUIO MPOEKTHOM
NesTeIbHOCTHIO, TpUHsATHIE B Poccuiickoit @enepanuu?

Uro Takoe MNPOEKT U KaKOBbl €ro OCHOBHble mnpuszHaku? IIpuBeaute
HECKOJIBKO MPUMEPOB IIPOEKTOB, CTPYIIUPOBAB 3TU MPOEKTHI IO U3BECTHHIM
KJ1acCU(UKALIMOHHBIM OCHOBAHUSIM.

B xone crpoutenscTBa aBTOMOOMIBHOTO 3aBOJIa BBIAEIIEH U OCYIIECTBIISAETCS
MIPOEKT 10 MOHTa)Xy U HAcCTpoiike cOopouHoro xonseiepa. [lokaxkure, 4To
co3maHue CcOOpOYHOTO KOHBEHepa COOTBETCTBYET BCEM OCHOBHBIM
MpU3HAKaM MTPOEKTA.

Uro Takoe mporpamma B yIpaBlIeHUH MPOEKTHOU IeATeTbHOCTRI0? OnuimTe,
YTO €I11€ MOKET BXOJUTh B COCTaB MPOTrpaMMbl, TOMUMO HPOEKTOB.
HazoBure kiaccupuKkanmmoOHHBICE OCHOBaHHS il mporpamm. llpuBemute
MIPUMEPHI JTsl KQXKJI0TO U3 Ha3BaHHBIX OCHOBaHUM.

Uto Ttakoe meneBas mporpamma? Ha kakux ypoOBHSAX OpraHU3aIllMOHHOTO
yIOpaBlIeHUs, KaK IPaBUIO, MHUIMUPYIOTCS Takue nporpammbl? [IpuBenute
MIpUMEpPHI U3BECTHBIX Bam 11e51eBbIX Tporpamm.

Uro Takoe moprtdens B ympaBieHUU TpoekTaMu? ONHIIUTE, YTO MOXKET
BXOJIUTh B COCTaB MOPT(esi, TOMUMO MPOeKTOB. [IpuBennTe n3BecTHbie Bam
npuMepsl mopTdeneit mpoeKToB.

Yro obmiero y nporpaMmsl IPOEKTOB U OPTQEIIs MPOEKTOB?

Kakue npuzHaku MOTYT CIIy)KHTh OCHOBaHUEM JIJIsl 00beTUHEHHS POSKTOB U
porpaMM B noptdensb?

UTo Takoe KpUTEpUHU YCIICITHOCTH YIIPABICHUS IPOEKTOM, KAKOBBI OCHOBHBIE
TpeOOBaHUS K HUM?

OnuimuTre B3aUMOCBSI3b KPUTEPHUEB YCIEUIHOCTH IPOEKTa M KPUTEPHUEB
YCHEIIHOCTA ympaBiieHus: mnpoektom? IlpuBeaute mnpuMepsl Ha3BaHHBIX
KpUTEPHUEB.

Yro Ttaxkoe Bexa? Kak Bexa cBs3aHa ¢ JXHU3HEHHBIM IMKIOM? B uyem
yrpaBleH4YeCKHi cMbIcT Bex npoekTa? [IpuBeaute npumepsl GopMyIHpOBOK
Bex?

B uem ympaBieHYeCKH CMBICHI JKU3HEHHOTO LuKia npoekrta? [lpuBenute
MPUMEPHI )KU3HEHHBIX IIUKIIOB TPOEKTa?

Uto Takoe mpoekTHas poib? Ha3zoBuTe mpuMeEphl KITIOUEBBIX MPOCKTHBIX
poJiel U OMUIIUTE UX OTBETCTBEHHOCTD.

Kto Takoii kypatop mpoekrta? Onumute ero GyHKIMH B MpoekTe. B uém
3aKJII0YAeTCsl OTJIMUKE KypaTopa OT CIIOHCOpa MPOEKTa, €CIU TaKOe OTINYNE
€CTh?

Urto Ttakoe kapta crerikxonaepoB? [ns yero ona ucnonsszyerca? [lpuseaure
He00X0IUMBbIE TPUMEPHI.

Uro o0111ero y KoOMaHAbI MPOEKTa M KOMaH bl YIIpaBleHUs TpoekToM? B uém
WX OTIn4ue?

YTto Takoe «KOMaHIHBIN AyX» U KaK €ro MOXXHO (bOpMHpOBaTL?

Cucrema
yIpaBiICHUS
MIPOEKTHOMN

21.

Uro Takoe 1enu mpoekTa u TpeboBaHus K npoekty? Uto y HuX oOIero, u B
4éM oTiInyue?




ACATCIIbHOCTHIO B
poeCCHOHATBHO

it chepe

22.

23.

24,

25.

26.

217.

28.

29.

30.

31.

32.

33.

34.
35.

36.

37.

38.

39.

Uro Takoe pe3ynbTaThl mpoekTa? Kak OHU CBSI3aHBI ¢ MPOIYKTOM MPOEKTa U
YeM OTJIMYAIOTCS OT LeJiel MpoeKTa?

Kak crparerus peanusanuu MpOeKTa CBs3aHA C KPUTEPHSIMH YCHEIIHOCTH
npoekra?

B uém kiroueBoe paznuune NOHATUN «PYKOBOACTBO» U «JIUACPCTBO» U B UEM
HX CXOXKECTh?

SamuTtute Te3uc: «KaxIplii pyKOBOIUTENb MPOEKTA TOJKEH OBITH JIUJIEPOM,
HO HE KaXKIbIN JTUJIEP MOKET OBbITh PYKOBOAMTEIIEM MPOEKTa!».

Onummre B3auMOCBSI3b CIEAYIOIUX 00BEKTOB YIPABICHUS: CTPATETHIECKUI
IJIaH Pa3BUTHUS OpraHU3aIUH, MOPTdEes, mporpaMmma, MPOeKT, OMPOCKT.
Uto MOXET SBUTHCA NPUUYMHON H3MeHeHUuM B mipoekte? IlpuBegute
HEeoOXOauMBbIE TpUMEpbl. B dWeM pasnuyme MEXIy TPOaKTUBHBIM U
PEaKTUBHBIM MOAXO0A0M K YIPABICHUIO U3MEHEHUSIMU?

Urto Takoe KoHTpakT? ONUIINTE TUTIOBYIO CTPYKTYPY KOHTPAKTA Ha MOCTABKY
wiu noapsn? Kakue THIBI KOHTPAKTOB IO coco0y oruiatel Bam n3BecTHBI?
Uro Takoe TeHaepHas nokymeHTauus? Korzma, keM M ¢ KakoW Lenbi0 OHA
paspabatsiBaercs?

Uto Takoe ruiaH ympaBiieHHss KoMMyHuKanusmu? Kakue cBeneHusi oH
JOJDKeH cofaepxkarh sl obOecrieueHUs 3()PEeKTUBHBIX KOMMYHHKAIMI B
npoekre?

OnummMre MO3TAHO MPOIECC YIpaBieHUs puckamu B mpoekTe. Ocoboe
BHUMAaHUE yJIETUTE METO/aM OIpPECIICHHS] BO3MOXHBIX PUCKOB B MPOEKTE.
UTo noHUMaeTcs Mo ICTOYHUKOM pUCKa?

Jliig yero ocyuiecTBisieTcss aHaiuu3 (OLIEHKa) pUCKOB B npoekTe? Ha xakoi
CTaJuU TpoIlecca YIMPABICHUS MPOEKTOM BBHIMOJIHSAETCS aHAIU3 PHUCKOB?
OnuiuTe n3BecTHbie Bam MeTO bl aHAIM3a PUCKOB IIPOEKTA.

Uto noHUMaeTcs Mo/ YIIpaBJIeHUEM CTOUMOCTbhIO IpoekTa? YTo moHumaercs
MO/ yIpaBJIicHHEeM (UHAHCHpPOBaHHWEM TpoekTa? YUTo 0o0IIero y 3Tux ABYX
byHKIMA?

UTto Takoe O0JKET TPOEKTa M YeM OH OTIUYACTCS OT CMETHI IPOEKTa?

Uro Takoe KaleHAApHBINA MIaH npoekta? OMUIINTE MPOIEece KajleHIapHOTro
IUIAaHUPOBAHUS MPOEKTa, pa3OUB €ro Ha MOCJelI0BaTelIbHbIE BO BpPEMEHU
9Tamnbl, yKa3aB pe3yJabTaThl KaXI0T0 JTara.

Uto Takoe ycBoeHHble ypoku? B uéM pasHUIla MEXIy «yCBOCHHBIMU
YpOKaMu» U «U3BIECYCHUEM YPOKOB»?

Uto Takoe cucTeMa yHpaBJICHHS MPOCKTHOW AesTeNbHOCThIO? M3 Kakux
KOMITIOHEHTOB MOJKET COCTOSITh Takas cucremMa? B uéMm 3akmoyaroTcs
(yHKIMH pa3BepPTHIBAHUS CUCTEMBI YITPaBJICHUS MPOSKTHOM IeATEIbHOCTHIO?
Uro Takoe cucCTeMHasi MOJEIb YIpaBIeHHs IPOCKTHOM neaTeabHoCcThi0? Jlis
yero Obuia pazpaboTaHa cUCTeMHass Mojenb? YUTo SBIsSETCS OCHOBHBIMU
CTPYKTYPHBIMH 3JIEMEHTaMU CUCTEMHON MoJienu?

Uto nmoHuMaeTcs 1moj CHCTEMHBIM MOX0I0OM B YIIPABICHUH MMPOEKTaMU?

Kak cBsizanbl Mexay co00i cTaHAapTHI U CUCTEMBI TPO(ECCUOHATBLHOM
cepTrdUKAIH 110 YIPABJICHUIO TPOCKTHOU JIeATeTbHOCThI0? Ha3oBUTE M3BECTHBIE
Bam cTtanaapThl ¥ COOTBETCTBYIOIINE UM CHCTEMBI MPOQPECCHOHATBHON
cepTrdUKAIMH 110 YIPABJICHUIO TPOCKTaAMHU.

3amaHus 1J1s TECTHPOBAHUSI 0 THCHUILIMHE ISl OLIEHKH ¢()OPMHPOBAHHOCTH KOMIIeTeHIHii (Min
20, max 50 + cepiky Ha YUOC ¢ Tectamu)
https://Ims2.sseu.ru/course/index.php?categoryid=1090

1. BaxxHeHmuMu TEHACHIMSIMU COBPEMEHHOrO o0IlecTBa M Ou3HEca, MO3BOJISIIOIIMMU TOBOPHUTH O
3HAYCHUH NIPOEKTHOU JEATEINBHOCTH, SABJISIOTCS:

a. NOTPEOHOCTH B COKPAIIEHUH KU3HEHHOTO 1IMKJIa CO3/1aBa€MbIX TOBAapOB U YCIYT;

b. HE00XO0IMMOCTh 00€CTIeUUTh 3aHATOCTh HAaCeNICHHS,

C. NepcoOHN(UKALUS CIIPOca U MPEJIOKEHHS TOBApOB U YCIIYT;



https://lms2.sseu.ru/course/index.php?categoryid=1090

Bce BbllIenepeyncieHHoe;
aub;

amuc;

buc;

Hu onuu u3 BapuaHToOB.

Se e a

2. Ha3HaueHue cranaapTa 1o yrnpaBICHHIO IPOSKTAaMH B TOM, YTOOBI:

a. OHpeI[eJII/ITb TepMI/IHOJIOFI/IIO, KIIIOYECBBIC IIOHATHA, BKIOYAad OCHOBHBIC pOJ'II/I, AUCIHUITIIINHBI
«yIpaBJICHUE TIPOCKTAMU»,;

b. ObITH OCHOBOIT 17151 00YUYCHUS CICIUATMCTOB U CEPTUPHUKALIUK, KaK OTJCIbHBIX MPOPECCUOHAIIOB, TaK
Y TIPAKTHK YIIPABJICHUS POCKTaMHU B KOMIIAHHUSIX U OPTaHU3AIHSIX;

. CIIOCOOCTBOBATH PACIIPOCTPAHCHUIO U PA3BUTHUIO MPAKTUKHU YIIPABICHHS IPOCKTAMU;

. Bce BhIIIenepeynciieHHoe;

aub;

auc;

.buc;

. Hu oun u3 BapraHTOB.
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. CoBpeMeHHBIE CTaHIapPThI B 00JIACTH yIPaBICHUS MPOSKTAMH MPEACTABICHBI HA TPEX YPOBHSX:
. MEXIyHapOJHOM, HAIMOHAIbHOM M KOPIIOPATUBHOM,

. TOCYAapCTBEHHOM, MEKOTPACIIEBOM U OTPACIEBOM,

. TIOPT(QEIIBHOTO YIIPABJICHUS, IPOrPAMMHOTO YIIPABICHUS U YIIPABJICHUS ITPOSKTOM;

. CUCTEMHOM, IIPOEKTHOM U IPOLECCHOM;

. Hu onuH 13 BapuaHToOB.

O O 0O T QD W

4. HOI[ KOpHOpaTI/IBHLIM CTaHIlapTOM 110 ynpaBJIeHI/IIO HpOeKTaMI/I IIOHUMACTCA COBOKyHHOCTI)
JIOKYMEHTOB, OOBSICHSFOIINUX ¥ IMPEAMUCHIBAIOIIHX:

a. B KaKOI>'I IIOCJICI0OBATCIIBHOCTHU 6y,HYT BBIITOJIHATBHCSA pa60TI>I, HaHpaBHeHHBIe Ha OCYHIGCTBJICHI/IC
IIPOEKTa, a TaK)Ke B KaKHE CPOKM M IIOCPEACTBOM KaKMX PECYpPCOB 3TH PadOThI MPEANOjIaracTcs
peam30BaTh;

b. Kak u B kaKkoii mociea0BaTeIbHOCTH HEOOXOIUMO BBITIONHATH ICHCTBUS, CBA3AHHbIE C YIIPABICHHUEM
POCKTaMU\ITPOrpaMMaMHy B KOMITaHUH,

Cc. B xakue cpoku HEOOXOAMMO OCYIIECTBIATH JEHCTBUS, HAMpaBIEHHBIE Ha YIpaBlIEHUE
POCKTaMU\IIPOrpaMMaMHU B KOMITaHUH,

Bce BhIIenepeuncieHHoe;

aub;

amc;

buc;

Hu onun u3 BapuaHTOB.
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5. Kakoll u3 NEpeuYuclICHHBIX CTaHAApPTOB IO YIPABIECHUIO IPOEKTaMHU HE OTHOCHUTCA K TIpyIIe
MEXTyHapOJHbIX?

IPMA ICB®;

ISO 21500:2012;

PMBOK®Guide;

ISO 10006:2003;

Hu oaun u3 BapuaHTOB.
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6. Kakoil n3 nNEpeuyucleHHBIX CTAaHJApTOB II0 YIPABJIEHUIO IPOEKTAMM SIBISAETCS CTaHAAPTOM
Benukobpuranun?

P2M;

DIN 69901,

CEPM;

PROMAT,

Hu onnH n3 BapuaHTOB.
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7. Onpenensisi HOHATHE IIPOEKT», B KAYECTBE €0 KIHOYEBBIX XapaKTEPUCTUK (ITPU3HAKOB) HEOOXOIUMO
yKa3arh:

HaJIN4He U3MCHECHHIA;

00JIBIIIOE YHCIIO YYACTHUKOB;

HOBU3HY (YHUKAJIBHOCTB);

Bce BblLIEIIEpEUNCIIEHHOE;

aub;

amc;

buc;

Hu onun u3 BapuaHTOB.
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. KimaccugukanimoHHBIM OCHOBAaHUEM IMPOCKTOB MOXKET OBITh UX:
JJIATEIbHOCTD;

Macirao;

CJIOKHOCTD;

Bce BblLIEIIEpEUNCIIEHHOE;

aub;

amc,

buc;

Hu onun u3 BapraHTOB.

SQ@ o0 o e

9. Kakue 13 npuBeICHHBIX YTBEPIKICHHIA SABISIOTCS HCTHHHBIMU?

a [TpoekT 3aKaHYMBACTCS B TOT MOMEHT, KOT/Ia JJOCTHUTHYTHI €r0 IIEJIH;

b [TpoekT MOKeT OBITH 3aBEPILICH TOCPOUHO;

c [TpoekT UMeeT BpEMEHHYIO CIICIUAIBHYI0 OPTaHU3aIMOHHYIO CTPYKTYPY;
d. Bce BrIICTICpEUHCIICHHOE;

e aub;

f. amuc

g buc;

h Hwu onvH n3 BapuaHTOB.

10. Kakoii u3 mpuBEACHHBIX BapHAHTOB OMpEJETeHUs HamOoJiee COOTBETCTBYET MPU3HAKY IMPOEKTa
«Pazrpannyenue»?

a. OTO0 mpU3HAaK, YKa3bIBAIOIIMM Ha TO, YTO KaX bl MIPOEKT UMEET IPaHULIbl IPEAMETHON 00JacTH
U JIOJDKEH OBITh pa3rpaHUueH C MPEAMETHOM 00JIacThIO APYTUX MPOEKTOB OPraHU3alNu;

b. OTO MNpHU3HAK, YKa3bplBAIOIIMM Ha TO, YTO KaXIblH MPOEKT HMMEET YETKO OIpEeeIICHHbIE
BPEMEHHbIE TPaHUIIBl (CPOKH), MPU ATOM 3HAYUTENbHAs YacTh yCHJIWH B TPOEKTE HampaBlieHa Ha
oOecrnieyeHre CoOMI0ACHNS 3TUX CPOKOB;

C. DTO NPU3HAK, YKa3bIBAIOIINUMA HA TO, YTO KAXK]IbII MIPOEKT UMEET YETKO ONpPEIEIEHHbIE TPAHULIbI,
KOTOpBIE 3aJ1at0Tcs chepoit AeSITENbHOCTH YeJI0OBEKa, K KOTOPOM OTHOCUTCS TaHHBIN MPOEKT, HallpuMep,
JIeBEJIOTIMEHT, HedTera3oBast OTpacib U T.J.;

d. Hwu ovH u3 BapuaHTOB.

11. Yto takoe «KoMruiekCHOCTBY TIpoekTa?

a. DT0 MpU3HAK, YKA3bIBAIOIIMI HA TO, YTO MPH OCYIIECTBICHUH JIFOOOTO MPOEKTa UCIIONB3YIOTCS
pasnmuuHble O00NacTH 3HAHWW, KOTOPBIC JHUIIh TPU COBMECTHOM MPHUMEHEHHH OO0ECIeYHBAIOT
3¢ (HEeKTHBHYIO pean3aliuio MPOeKTa,

b. DTO mMpU3HAK, YKA3bIBAONIIMK Ha TO, YTO MPOIECC YIPABJICHHUS MPOEKTOM COCTOUT W3 IISITH
CTaJIuii, KOTOPBIE B COBOKYITHOCTH 00eCTeUnBarOT dPPEKTUBHYIO peaTH3aIiio IPOEKTa;

C. DTO MPHU3HAK, YKA3BIBAOMIIMK HA TO, YTO MPHU OCYIIECTBICHUH MPOEKTa YUYUTHIBAETCS BIUSHHE
BHEIIHUX U BHYTPEHHHUX (AaKTOPOB;

d. Hwu ouH 13 BapuaHTOB.

12. Kakue u3 npuBEeIEHHBIX YTBEPKICHUN SBISIOTCS UCTUHHBIMU?
a. Ilenn mnporpaMMbl COOTBETCTBYIOT CTPAaTErMYECKUM LEISAM  OpPraHU3allMd U MOTYT
KOPPEKTHPOBATHCA B CIIy4ac U3MEHEHMS CTPATETUN;



b. Bo Bpems 3amycka mporpaMMbl MOKET OBITh OIIpeJiesieHa TOJIbKO YacTh MPOEKTOB MPOrPaMMBbI.
JlonoTHUTENbHBIE TPOEKTHI MOTYT OBITh BKJIIOYEHBI B TPOrPaMMYy YKe B XOJ€ €€ OCYIIECTBICHHUS;

C. 3aBepiieHHE MPOrPaMMBbl OIPEICIIIETCS MOMEHTOM 3aBEPIIEHUSI BCEX MPOEKTOB, BXOISIINX B
porpaMMmy.

d. Bce BhIIenepeyncicHHOE;

e. aub;

f. auc;

g. buc;

h. Hu oaun u3 BapuaHTOB.

13. IIporpamma, HOCsIIash MAKPOIKOHOMUYECKUN XapaKTEP U 3aTParuBarollas HHTEPEChl 3HAUUTEIIbHON
YaCTH HACEJICHUS, Ha3bIBACTCS:

[Toptdens;

MeranpoexT;

LleneBas nporpamma;

Bce BblLIEIIEpEUNCIIEHHOE;

aub;

auc;

buc;

Hu onun u3 BapraHTOB.

SQ@ e o0 o

14. Kakoe u3 IMPUBCACHHBIX BBICKA3BIBAHUHU SABJISICTCS JTOKHBIM B OTHOIIICHUH HpOFpaMMI)I?

a. Bo3M0kHO, 4TO BO BpeMs 3amycka MPOrpaMMbl OMPENENSIETCS U IUIAHUPYETCS TOJNBKO 4YacTh
BXOJISIIIIUX B HEE MPOEKTOB;

b. Pemenne o BKIFOYEHHH B IPOTPAMMY TE€X WIJIM WHBIX JIOTIOJHUTEIBHBIX TPOEKTOB YAaCTO 3aBUCUT
OT PE3YJIBTATOB OCYIIECTBJIEHUS IIEPBOOYEPENHBIX TPOECKTOB IIPOTPAMMBIL;

C. [lenn mporpamMMbl MOTYT IIOJIBEPTaThbCsl KOPPEKTUPOBKE, MPU 3TOM COCTAB KOMIIOHEHTOB
MIpOrpamMMbl, 00513aTE€IBLHO, TOKEH OCTABAThCSI HEU3MEHHBIM;

d. [lenun mporpaMmbl, Kak MPaBUIIO, COOTBETCTBYIOT CTPATETHUYECKUM LIEJISIM OpTraHU3alvH.

15. Tlo cBoeMy coiep>KaHUIO TPOTPAMMBI MOTYT OBITh:
TEXHUYCCKHUMU,

COLIMaIbHBIMU;

9KOHOMHNYECKHUMH,

Bce BhIIeTIEpeUnCICHHOE;

aub;

amuc;

buc;

Hu onuH u3 BapnaHToB.
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16. Uro u3 NEPCUUCIICHHOT'O SBJSACTCA HOIOJIHUTCIIBHBIMU ITOJIHOMOYUSAMU, KOTOPBIC BaKHBI JIS
MCHCIKCPA NMpOrpaMmEel, 1o CPaBHCHUIO C TTIOJTHOMOYUAMU MCHCIKCPOB HpOGKTOB?

a. KoHTpob xo/1a peanu3aiuu MpoeKTOB B COCTaBE MPOTPaMMBIL;

b. [TpencraBieHre OTYSTHOCTH O XOJIC PEeATH3aIUN KypaTopy MPOTrPaMMEI;

C. [TpunsITHE pelIeHnud 0 3aMmycKe JOMOJHUTEIHHOTO MPOEKTa (MPOEKTOB) B COCTaBE MPOTPAMMBI
JUIST MOCTHIKEHUS €€ 1IeNeH;

d. Bce BrImIeniepeuncieHHoe;

e. aub;

f. auc,

g. buc;

h. Hwu onvH u3 BapnaHToB.

17. Kakue U3 npuBeIeHHBIX BBICKA3bIBAHH SIBISIFOTCS JIOOKHBIMU B OTHOIICHUH MTOPT(dENeil MpOeKTOB H
nporpamm?

a. B koMmaHuMm MOXET CyIIEeCTBOBaTh OJHOBPEMEHHO HECKOIbKO TMOpTdenei, yrnpaBieHue

KOTOPBIMHU 6y,HeT OCYHMECTBIATHECA OTHOCUTCIIBHO HE3AaBUCUMO,



b. B xone n3MeHeHHs OKpY)XEHUS POIAUTENBCKON OpraHu3alliy, OHa IpHJIaraeT BCE YCHWIHS K
COXPaHEHMIO COCTaBa PEAIN3yeMbIX OPTQeneil MPOeKToB;

C. ®opmupoBaHue nopTdess NpeanoaaraeT ornpeieaeHue IPUOPUTETOB MPOESKTOB U MPOTPamMM IS
OpraHM3aIfK, a TAK)KE ONTHUMH3AIMI0 MX COCTaBa C IETbI0 TMOBBIIICHHUS LEHHOCTH MOPThENs st
CTpaTeru KOMIIaHUU;

d. Bce BrIICTIEpEUHCIICHHOE;
e. aub;

f. awuc

g. buc;

h.

Hu onun u3 BapuaHTOB.

18. OnTumu3anus noptdesst MpoeKToB MpH ero (OPMUPOBAHUHN HAIlpaBlieHa, IPEXk/Ie BCEro, Ha:

a. omnpeneneHue Toro (akra, 4ro 000N MpoekT (mporpamma) B MOPTQENe COOTBETCTBYIOT
CTpaTeruy KOMITaHUU;

b. o0ecrieyeHre HAMTy4IlIero COOTBETCTBHSI MOPTQEIIS CTPATETUICCKUAM IISIISIM KOMITaHUH,

C. BEISIBJICHHE TOTO (DaKTa, YTO BCE MPOCKTHI (MPOTPaMMBbI) B TOpThere UMEIOT 00IIHe OTpaHHYeHUS,
HarpuMep, 1o pecypcam;

d. MaKCHMHU3AIMIO I[IEHHOCTH TOPTQENs UIsl OpraHW3alid IPU BBITOJHEHUH CYIICCTBYIONIUX

OTpaHHYEHUN Ha PECYPCHI.

19. Ilpu dbopmupoBanuu noptdess MPOEKTOB OPraHU3aluiu HEOOXOAUMO YUUTHIBATD:

a. MaKCHMHM3AIIHIO [ICHHOCTH MOPTHEst A/ OpraHU3aluu MPH CYHICCTBYIOIIUX OTPAaHUYCHUAX Ha
pecypchl;

b. HAJIMYHME B3aUMOCBSI3H ITPOEKTOB U MPOTPAMM, BXOIAIIMX B MOPTHEIb, O HEIIM;

C. COOTBETCTBUE II€JIel KOMIIOHEHTOB MOPT(HEIs CTPATETUYSCKUM IISIISIM OpraHUu3allHH;

d. Bce BrIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onvH n3 BapuaHTOB.

20. XapakTepHbIMU OTPaHUYEHUSMU JJIs1 HOPTQEIs IPOEKTOB SBIISIOTCS:
o0IIMi MyJ pecypcos;

(uHaHCOBbBIE OIPaHUYECHUS;

HaJIM4yMe o0IIUX Lenell y KOMIIOHEHTOB;

Bce BhllenepeyncieHHoe;

aub;

amuc;

buc;

Hwu onun u3 BapraHTOB.
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21. B xoze ucnonHeHust mopTdesisi MpoeKTOB OpraHu3aIii HE0OX0IUMO TPUMEHSATH METOIbI:
MOHHTOPHHTA X0/1a Peau3allii U BHEIIHEH cpebl mopThers;

OTpeIeTICHUS TPUOPUTETOB MTPOCKTOB C YUETOM MPUHSTHIX B OpTraHU3AINHN KPUTEPUEB 0TOOPA;
ONpeJIeJICHUsI COOTBETCTBHS 1I€JIeld TPOEKTOB U MPOTPaMM CTPATETHYECKUM LEISIM OpraHU3allny;
OayraHCHPOBKH TOPT(HEIIS 10 3HAYUMBIM JIJISI OPTaHU3AIUU TTapaMeTpaM.

Bce BhilenepeyncieHtoe;
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22. Kemnaembie 3pHeKThI, KOTOPHIE MOTYT OBITH TOCTUTHYTHI IPU YCIEITHOM OCYIIECTBICHUU MPOEKTA,
Ha3bLIBAIOTCS:

LEJIU TPOEKTA;

HNPOIYKT IIPOEKTA;

BBITO/IbI IPOEKTA;

CTpaTerus MPOeKTa;

KOHLIETILIHS TIPOEKTA;

Hu onvH U3 BapuaHTOB.
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23. Ilpu ynpaBieHnn MMPOEKTaMHU 00JIaCTh JOIMYCTUMBIX PEIICHUH, KaK MPaBHIIO, OTPAHUYUBACTCS:
BBIIEJIEHHBIM OIOIKETOM;

3aJaHHBIMU BPEMEHHBIMU OTPAHUYEHUSIMU;

COCTaBOM M Ka4e€CTBOM TPeOYyeMbIX pPe3yJbTaTOB;

Bce BhlI€TIEpEUHCICHHOE;

aub;

amuc;

buc;

Hu onuu u3 BapnaHToB.
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24. OOmiee BUACHUE ITyTH M CHOCOOOB TOCTYKEHHS 1IETTH TPOESKTA HA3bIBACTCSL:
TpeOOBaHUS K IPOEKTY;

HPOJYKT IPOEKTA;

IUIaH [IPOCKTA;

CTpaTterus mpoeKTa;

yIpaBJIeHUE IPOCKTOM;

Hwu onun 13 BapuaHTOB.
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25. Koneunas nenp 3aka3zyuka MpoeKTa -

OLIEHKA YCIEIIHOCTH pealIn3alliy MPOEKTa;
HOJTy4EHHE BBITOJl OT pPeaTi3aliy MPOeKTa;
ornpezesieHue TpeOOBaHUMN K ITPOEKTY;

Bce BrImenepeuncieHHoe;

aub;

amuc;

buc;

Hwu onuH 13 BapuaHTOB.
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26. I'1aBHBIM TpeOOBaHMEM K KPUTEPHSIM YCIICIIHOCTH SIBIISICTCS UX:
COOTBETCTBUEC OXKNIAHUAM BCEX 3aI/IHT€pCCOBaHHLIX CTOpOH HpOGKTa;
OJIHO3HAYHOE U SICHOE OIpeIeIICHHE;

COOTBECTCTBHUEC BE€EXAaM B )KU3HCHHOM IIUKIJIIC HpOGKTa;

Bce BhIIEeTIEpEUnCICHHOE;

aub;

amuc;

buc;

Hwu onuH u3 BapnaHToB.
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27. Ycnex npoeKTa 03Ha4aeT, MPEkIE BCETO:

a COOITIOJIEHHE CPOKOB peasTn3alluy MPOEKTa;
b COOTBETCTBUE (PMHAHCOBBIM OTPAHUUYCHUSAM;
C. CBOEBPEMEHHOCTh PEarnpOBaHUS HA PUCKH;
d 3¢ (HEeKTUBHOCTH KOMMYHHUKAIIHUI;

e JOCTIDKEHUE 0)KUJAEMOTO PE3yJIbTaTa;

f Hu oaus u3 BapuaHTOB.

28. YCHemHoCcTh YIPaBICHUS MPOEKTOM OOBIYHO CBSI3BIBAIOT CO CIEAYIOLUIUMH IEePEUHCICHHBIMU
KPUTEPUAMU:

COOJIIOZICHHE CPOKOB peain3allii MPOeKTa;

COOTBECTCTBUC CbI/IHaHCOBI)IM OFpaHI/I‘—IeHI/IHM;

CBOEBPEMEHHOCTh PearupoBaHus HA PUCKH;

Bce BhlIlIEnepeynciIeHHoE;

aub;

amuc;

buc;

Hwu onun u3 BapraHTOB.
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29. Kakue u3 npuBeICHHBIX HUYKE YTBEPKICHUH SBJISAIOTCS UICTUHHBIMU?

a.

JKU3HEHHBIN UK MPOCKTAa COCTOUT M3 IMOCJICAOBATCIBHOCTU BCX, Ha Ka)KILOI\/JI U3 KOTOPBIX

AOCTUTACTCA OAWH U3 PE3YJIbTATOB IIPOCKTA,

b.
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JKU3HECHHBIN LIUKJI IIPOEKTA BJIOKEH B KU3HEHHBIN LUKJ IPOIYKTA;

JKU3HEHHBIN [IUKJI TPOAYKTA MOXKET BKJIIOYATh HECKOJIBKO KU3HEHHBIX ITUKJIOB MPOEKTOB;
Bce BblLIEIIEpEUNCIIEHHOE;

aub;

auoc;

buc;

Hu onun u3 BapuaHTOB.

30. KonuuectBo a3, Ha KOTOpOe pa30UBaETCs MPOEKT, OMPEACTAETCS:
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KOJINYECTBOM BE€X, KOTOPBIC TUPEKTUBHO 33IaI0TCS 3aKa3YMKOM ITPOCKTA;
NOTPEOHOCTSMU TJIAHUPOBAHUS U KOHTPOJIST OCYLIECTBICHUS TPOEKTA;
KOJINYECTBOM KJIFOUEBBIX YUYACTHUKOB MPOEKTA;

Bce BblLIEIIEpEUNCIIEHHOE;

aub;

auoc;

buc;

Hu onun u3 BapraHTOB.

31. HaGop noruyecku B3aMMOCBS3aHHBIX pa0OT MPOEKTa, B MPOLIECCE 3aBEPUICHUSI KOTOPBIX JOCTHTACTCS
OJIUH U3 OCHOBHBIX PE3yJIbTaTOB IPOEKTA, HA3bIBACTCS

S 00T

(ha3a )KU3HEHHOI'O LIUKJIA IIPOEKTA;
BeXa IIPOEKTa;

JKU3HEHHBIM LIUKJI IPOEKTA;
JKU3HEHHBIN LUKJI IPOAYKTA;
KQJICHJIAPHBIN IIJIaH IIPOEKTA;

Hu onuH U3 BapuaHTOB.

32. B ’KM3HEHHOM ITUKJIE POIYKTA!
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MOJKET BBIMOIHATHCSI HECKOJIBKO JKU3HEHHBIX LIUKIIOB MPOEKTOB;
YKU3HEHHBIE LUKJIbI IPOEKTOB MOTYT BBIIIOJHATHCS KaK I10CJIE0BATEIbHO, TaK U MapajlIebHO;
MO>KHO BBIJICJIUTH HE TOJBKO JKU3HEHHBIN LUKII (IIUKJIbI) MPOEKTa (IPOEKTOB);

Bce BhlLIETIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hu onuH u3 BapuaHToB.

33. KimoueBoe CO6LITI/IG, MO HACTYIUICHUIO KOTOPOT'O MOKHO CYJJUTH O 3aBCPUHICHUHN (1)8351 NI BaXXHOTO
oTala B )KU3HCHHOM IHMKIJIC, Ha3bIBACTCA:

SQ@ o o0 o

JIOCTUKEHHUE;
BEXa;

pe3yabTar ¢assl;

Bce BhllenepeyncieHHoe;
aub;

amuc;

buc;

Hwu onun 13 BapraHTOB.

34. NHUmaTop npoeKTa - 3To MpuMep:
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IIPOEKTHOM JTOJIKHOCTH;
IIPOEKTHOM pOJIH;
MPOEKTHON PYHKIINH;

Bce BrIenepeyncieHHoe;
aub;



f. auc;
g. buc;
h. Hu ogun 13 BapraHTOB.

35. Ecniu B IpoeKTe MPOMCXOAUT CMEHA MPeACTaBUTENS 3aUHTEPECOBAaHHOM CTOPOHBI, TO PYKOBOAUTEIb
IPOEKTA, IPEXKIE BCETO, AOJKEH:

YBEIOMHUTB 00 3TOM BCE IpYI'H€ 3aMHTEPECOBAHHBIE CTOPOHBI;

IEPECMOTPEThH IUIaH peau3aliy IPOEKTa;

paccMOTPETh MOCIEICTBUS U3MEHEHHH 1 00ecrieduTh HOBOTO Y4acTHHKA HH(pOpMaIMel 10 IPOEKTY;
COIJIACOBATh 3TO € 3aKa3UMKOM IIPOEKTa;

Hu oauH u3 BapuaHTOB.
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36. OmpeneneHre OCHOBHBIX TpeOOBaHMM K MPOEKTY, obecriedeHre (GMHAHCUPOBAHUS MPOEKTA 3a CUET
CBOMX WJIHM MPHUBIICKAEMBIX CPEICTB — (PYHKLIUS:

3aKa34MKa;

MHBECTOPA;

KypaTopa;

NOTpeOUTENS KOHEUHOM MPOTyKIIUY;

Hu onvn U3 BapuaHTOB.

oo o

37. Paznuuue Mex1y KOMaHA0W MPOEKTa U KOMaHI0M yIpaBCHUs IPOECKTOM OIPEACIISICTCS:
KOMIIETEHTHOCTBIO YYACTHUKOB Ka) 0 U3 KOMaH/I;

TeKymen (Ha3oi )KU3HEHHOTO ITUKJIA TTPOCKTa;

KPYroM 3a/1a4, pelIaeMbIX KaKI0W KOMaHJI0M;

Bce BolenepeyncieHHoe;

aub;

amc;

buc;

Hu onuH U3 BapuaHTOB.
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38. CoctaB 1 GyHKIUU KOMaH/AbI YIPABICHUS IPOEKTOM 3aBUCHT OT:
CJI0KHOCTH TIPOEKTA;

MaciTada MpoeKTa;

(a3bl )KU3HEHHOT'O IIMKJIa TPOEKTa;

Bce BhIIENIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hu onuH 13 BapuaHTOB.
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39. Komania nmpoekTa B CBOEM pa3BUTHH, KaK ITPABUIIO, IPOXOIUT Cleayromue nepuoas! ((asbr):

a. (opMHpoBaHM€e; MPOTUBOPEUHUS; HOpPMaIU3alUsl JAEATEIbHOCTH; pealu3alus MpoekTa (cTaOuiabHast
paboTa Mo OCYIIECTBICHHIO MPOEKTA); 3aBepIlIeHHe padoThI;

b. koHIemMs peanu3alyu MpoeKTa; pa3paboTKa MPOEKTa; peaan3alus MPOeKTa, 3aBePIICHNUE TIPOCKTa,
C. MHMIMAIWM; TMJIaHWPOBAaHUE, OpraHM3alus M KOHTPOJb BBIOJHEHMS; aHAIU3 U PEryJUpOBaHHE;
3aKpBITHE;

d. yTBepkIeHHE KOHIENIIMU YIpaBIeHUs; pa3paboTKa IIaHa yIpaBlICHHS; pacrpeneicHue (QyHKIUMA
yIpaBleHUS U pa3BepThIBAHNE CUCTEMBI YIIPABJICHUS; aHAIN3 U KOPPEKTHUPOBKA peain3aluu; 3aKpbITHE;
e. Hu oauH u3 BapuaHTOB.

40. O dexTuBHOCTD PabOTHI KOMAH/IBI MPOEKTA 3aBUCHUT OT:

YPOBHS CIUIOYCHHOCTH M «KOMAHJIHOTO JTyXa»;

BEJIMUMHBI OIOJ[)KETa MPOEKTa U, TaK Ha3bIBAEMOM, «KMOTUBAIIMOHHOM COCTABIISIOIEI;
poeCCHOHATIBHON TTOATOTOBKY KaXK/I0TO YYaCTHHUKA;

Bce BrImenepeuncieHHoe

aub;

auc;

o o0 T



g. buc;
h. Hu oqun u3 BapraHTOB.

41. TIpoGieMsl B paboTe KOMaHIbI POEKTAa MOT'YT BOSHUKHYTh B PE3yJIbTaTE:
a. KyJbTYPHBIX Pa3JInUUil y4aCTHUKOB,;

b. pasuuie! B mpodeccuoHanbHO# MOATOTOBKE YUaCTHUKOB;

C. pacXxoXKICHHI B TPUMEHIEMBIX METOIaX paboTHI;

d. Bce BbllIenepeYrcacHHOS;,

e. aub;

f. auc;

g. buc;

h. Hu oqun u3 BapraHTOB.

42. JIunepcTBO — 3JIEMEHT KOMIIETEHTHOCTH CIICIIMAIIUCTA IO YIPABICHUIO POEKTAMHU, TIPOSBIISIOIIUICS
KAaK yMEHHUeE:

a. CTaBUThH 1IEJIM U MOTUBUPOBATH MOAYMHEHHBIX K UX JIOCTUKEHUIO;

b. moOy»xnaTh aroeH K JOCTHIKEHUIO LIEJICH TMYHBIM IPUMEPOM;

C. co3aarb atMocepy, B KOTOPOil Bce YIaCTHUKHM KOMaH/IbI POEKTa MOTYT CBOOO/IHO BBIPAXKATh CBOE
MHEHUE;

d. HacTpouTh ceOs M KOMAHIY MPOCKTa K JOCTHIKCHHIO HAWIYYIIUX PE3yJIbTaTOB, COOTBETCTBYIOIINX
0’KMJIAHHSIM KJIFOUEBBIX YYACTHUKOB ITPOEKTA;

€. aHaNM3UpPOBaTh MPOOJIEMHBIC CHUTyalluu, pa3pabarbiBaTh HM MPUMEHSTH I[OCJIEI0BATEIbHbIC
MPOLIEYPBI JUIs BBIXO/IA U3 HUX.

43. MOTHBAIIUIO MOYKHO OIPEACTUTh KaK:

a. COBOKYIHOCTBH (haKTOPOB, OMPEICIISIONINX TOBEICHHE YEI0BEKA;

b. cucremy mportieayp ¥ paBUIl CTUMYJIMPOBAHHUS JIFOCH K ONPEICTICHHOMY TOBEICHHIO;

C. CIOCOOHOCTh JOCTHYb KOHCEHCYCa MEXK/y YYaCTHUKAMH MPOEKTa, MOCPEICTBOM COOTBETCTBYIOIICH
apryMeHTaIllH;

d. Bce BbllIenepeYrcacHHOE;

e. aub;

f. auc;

g. buc;

h. Hu oaun 13 BapraHTOB.

44. YrpaneHue mpoeKTOM, MPexk e BCEro, HEOOX0AUMO IS

a. Ompenenenus ueneil 3aka3unka,

b. DddexTuBHOrO OCYIIECTBICHUS TPOCKTA;

c. Co3nanus 3pPeKTUBHBIX HHCTPYMEHTOB pealln3alliy IPOEKTOB;

d. Co3manusi CTPYKTYPUPOBAHHOTO OIMCAHMS NMPOCKTa C YETKO BBIACICHHBIMH IEISMH, KOHCYHBIM
MPOJYKTOM U KU3HEHHBIM LIUKIIOM pealli3aliu;

€. Hu oauH u3 BapuaHTOB.

45. YTo 13 nepeunciIeHHOro ABseTcs pakTopaMu, CIIOCOOCTBYIOIIMMHU YIPABIEHUIO TPOEKTOM?
CTpyKTYypHUpOBaHHOE ONMCAHUE ITPOEKTA C BBIIEIEHHBIMH LIEIAMHU, IPOAYKTOM U OTPaHUYEHUSIMU;
3HaHUE )KU3HEHHOIO [IUKJIA ITPOEKTA;

Hanuune apxuBa ¢ UCIIOTHUTENBHBIMYA JOKYMEHTAMU K TAHHOMY IIPOEKTY;

Bce BrienepeuncieHHoe;

aub;

amuc;

buc;

Hu onvH U3 BapuaHTOB.

SQ@ o o0 o

46. YrpaBiieHHE TPOSKTOM MPEATIOIIaraeT:

a. COo3JlaHMe BPEMEHHOW OpraHU3allMOHHON CTPYKTYD;

b. Hanu4me MoaAPOOHO ONMMUCAHHON TEXHOJOTHHU TOTYYCHHUS MPOAYKTA MTPOCKTA;
C. IpPUMEHEHHE COOTBETCTBYIOLINX METO/I0B, UHCTPYMEHTOB U MPOLEIYD;



aub;
auc;
buc;

Se e a

Bce BrIenepeyncieHHoe;

Hu OJIMH U3 BAPHUAHTOB.

6.5. OIIeHO‘lHLIe MaTepuaJbl 1Jis l'lpOMe)KyTO‘lHOﬁ aTTeCTallun

DoHp BOIIPOCOB JIJIAA IIPOBCACHUA IPOMEKYTOYHOI'O KOHTPOJISA B (])opMe 3avgyeTa

Pa3zpen Bonpocsbi
AU CHUILIMHBI
OcHoBHbIE VYcnex npoekra
KOMIIOHEHTBI Kpurepun ycnexa npoekra
IIPOEKTHOMN Tumnossie mpoOIeMbI B TPOSKTaX
JESATEIIBHOCTH HanuonanpHble 1 MEXIyHapOIHBIE CTaHAPTHI CTAHAAPTHI

B 00J1aCTH yIIPaBJIEHUS IPOEKTHOM IESTEIbHOCTbIO.
IIpodeccronanbHble OpraHU3alMy U aCCOLUALH

Awmepukanckuit Macturyt Ynpasnenus [Ipoexramu. AXELOS.
AHO «IIOPITY »

Me:xyHapoHas accolManys yupaBieHUs IPOEKTaMH.
Mexnynaponnas Opranusanus no CrtanzapTusanuu

Korna ynpaBieHnue npoeKTHOHN A€ATeIbHOCTBIO UMEET CMbICI?

YeM 0TIMYAIOTCS TPOEKTHI?

Paznnums nesarenbHOCTHOrO 10/1X0/1a B YIIPABIEHUH ITPOEKTHON
NESITeIbHOCTBIO OT ITPOLIECCHOTO

UTo Hy>KHO 3HAaTh O CBOEM IIPOEKTE U 3@ YTO OTBEYAET PYKOBOAMUTEID IPOEKTa?
IIpoeKTHBIN TPEYTONbHUK U €T0 OCHOBHBIE 3JIEMEHTHI

OOBEKTHI MPOEKTHON JEATEIHHOCTU

CtpykTypa 00bEKTOB IPOEKTHON AEATEIbHOCTH

JKn3HenHbI IMKI npoekTa. BoaonaaHeli )KU3HEHHBIN UKII IPOEKTA
I'n6kuit moAXoq K YIpaBISHUIO TPOEKTOM

Korna umeer cmbici roBoputs o «IIporpammer?

Yem oTiinyaeTcs ynpasieHUE IPOEKTOM U YIIPaBJICHUsI IPOrpaMMOi ?
Korma umeeT cMmbici TOBOPUTH 0 opTdene?

YeM oTiMuaeTcs yrpapieHHE MOPTQeENeM OT YIpaBIeHUs IPOEKTOM U
MIPOrpaMMoit?

KT0 Takue 3auHTEpECOBaHHbBIE CTOPOHBI

AHanu3 3auHTEPECOBaHHBIX CTOPOH

Ponu 1 ux pyHkImu

Ecnu npoekT ManeHbKuil uiim Ha000poT cynep-001bI110i?

Koro Ha3zHayats Ha ponu?

Kak nHa3znauarte Ha ponu?

dopmMupoBaHUE KOMaH/IbI POEKTA

Ponu nporpammsl

Ponu noprdens

KittoueBble Tanbl pa3BUTHUS YIIPABICHUSI IPOEKTHOMN AESATEIbHOCTHIO

DoHJ BONPOCOB /IS IPOBECHHS MPOMEKYTOYHOI0 KOHTPOJIsA B (hopme IK3aMeHa

Pazgen Bonpocsl
AUCHHUILIMHBI
Cucrema Copep:xanue KOHIIENTYaabHOMU (ha3bl MPOeKTa
yIpaBiICHUS Copep:xaHue cTaaiuu pa3pabOTKU MPOEKTa
MPOEKTHOMN Conepxanne (has3pl peanuzaluy IpoeKTa

JCATCIIBHOCTBIO B

Coneprkanne (hasbl 3aBepIICHUS IIPOCKTA




npodeccnoHaIbHO
i chepe

OrpanndeHus peannu3aluy NPOEKTHOM AeATEIbHOCTH

OcCHOBHBIE IPUYMHBI IPOBAJIOB B IIPOEKTE KAK B CUCTEME

Kak chopmynupoBath 11elib IPOCKTA.

HepeBo uenei

Y4acTHUKH IIPOEKTA

BuyTpeHHAA cpena mpoekTa

Cpena akTUBHOTO B3aUMOJEUCTBUS ITPOEKTA

OpranuzannoHHas CTpyKTypa IIpOoeKTa

OcCHOBHBIE BU/IbI CTEHKXOJIIEPOB U CTPATETUH pabOThI ¢ HUMU

UYeMm posb OTIAMYAETCS OT AOHKHOCTH?

3aKa34uK [IPOEKTa: pojib, OCHOBHBIE 3a/1a4H, OCOOEHHOCTH

Kyparop npoekra: poiyib, OCHOBHBIE 33JJa4l, OCOOCHHOCTH

TexHuueckuil 3aKa34uk MIPOEKTa: poJib, OCHOBHBIE 331a4H, 0COOEHHOCTH
Bnagenen pecypcoB: posib, OCHOBHBIE 331a4l, OCOOEHHOCTH
VYnpapisromuii COBET: pojib, OCHOBHBIE 33/1a4H, 0COOEHHOCTH
PykxoBoauTenb mpoeKkTa: pojb, OCHOBHBIC 33a4H, 0COOCHHOCTH
AJMHUHUCTPATOP MPOEKTA: POJIb, OCHOBHBIE 331a4Hl, 0COOEHHOCTH
PykoBoaurens pabodeil rpynmsl: pojib, OCHOBHBIE 3a7ja4ul, 0OCOOEHHOCTH
Kyparop n TexHuueckuii 3aka3uuK: COBMEIICHUE POJICH?

PykoBonurens npoekra u PykoBonuTens padoueil rpynmbl: COBMEIIEHUE posei?
PykoBonurens npoekTa 1 AIMUHUCTPATOP MPOEKTA: COBMELICHUE POJIEH?
[TpoexTHBIN MOAX0 K OPMUPOBAHUIO OPTaHU3AIMOHHON CTPYKTYPBI TPOCKTA
@OyHKIMOHAIBHBIM OIX0 K (HOPMUPOBAHHIO OPraHU3ALUOHHON CTPYKTYPbI
IIPOEKTA

MartpuuHnblii 1oaX01 K GOPMUPOBAHUIO OPraHU3ALUOHHOM CTPYKTYpPBI IIPOEKTA
Opranu3alnoOHHO-POJIEBAst CTPYKTYpa MPOrpaMMbl

OcCHOBHBIE 1Iary NIPY BHEAPEHUH NIPOCKTHOTO YIIPABIEHUS B OTHOLLIEHUH POJIEH
OcHoBHbIe ycinoBus 3(pPeKTUBHOI pabOTHI COTPYTHUKA B IPOEKTE
CyOBeKThl yIIpaBieHHs B CUCTEME NIPOEKTHON JeSITeIbHOCTH

OCHOBHBIE POJIM TPOrPAMMBbI U UX CYIIHOCTh

Opranuzanus yrnpasieHHus MOpTQesieM NPOEKTOB U B3aUMOCBSI3b MOHATUN
MeHeKMeHTa noptdens B coorserctBuu ¢ 'OCT P

OcHOBHbIE posiu TOPT(hENst U UX CYLUTHOCTb

Opranuzans ynpaBieHHUs IPOrpaMMON U B3aUMOCBSI3b TTOHATHI
MEHeIKMeHTa nporpammsl B cootBeTcTBuu ¢ ['OCT P

Nuannumanus npoexra

[InanupoBaHue npoekra

Opranu3zaiys ¥ KOHTPOJIb BBIMIOJIHEHUS IPOEKTa

AHanus 1 peryjaMpoBaHUE BBIIIOJHEHUS IPOEKTa

3aKpbITHE POEKTA

VYnpasieHue npeMeTHON 00J1acTbiO TPOEKTa

VYrpasiaeHue npoeKTOM 110 BpEMEHHBIM IapaMeTpaM

VYnpasieHrne CTOMMOCTBIO U (PMHAHCHPOBAaHUEM IIPOEKTa

VYrpaBineHue KaueCTBOM B ITPOEKTE

VYipasineHue puCKaMU U BO3MOYKHOCTSIMU B IIPOEKTE

VYIpaBineHue 4eI0BEYECKUMH PECYPCAMU B IIPOEKTE

VYipasineHue KOMMYHUKALUSMHU B IIPOEKTE

VYrpaBineHue 3aKylKaMy 1 KOHTPAKTaMH B IIPOEKTE

VYipasineHue U3MEHEHUSIMU B IIPOCKTE

VYnpasienue 6€30MacHOCTHIO B POEKTE

Cucrema yrpaBiieHUs IPOEKTHOM A€ATEIbHOCTHIO

Mexaynapoanas ceptuduranus o ctaagapty IPMA ICB: ypoBaE KBamupUKaIH

1 ux TpeOoBaHUs; TPeOOBAHUS LIS JOMYCKa K CEPTUPHUKAITMOHHOMY MPOIIECCY;
oOmmas cxema mporecca

cepTU(UKAIMY U €T0 COJepKAHHE

Hanmonanwsnas ceprudukamnus [IM Crannapt: oOniue cBeAeHUS;
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paboTa ¢ Bompocamu; TpEHaXXepP 3aKPbITHIX BOIPOCOB; TPEHAXKEP
OTKPBITBIX BOIIPOCOB; MPOMEKYTOUHOE TECTUPOBAHUE 10 TEMaM

6.6. LIkaabl 1 KPUTEPHH OLEHUBAHHUS N0 (popMaM TeKYLero KOHTPOJISA U NPOMEKYTOUYHOMH
aTTecTanuu
IIxana ¥ KpUTEPUH OLCHUBAHUSA

Onenka Kpurtepun oneHuBanus 1Jisi MepONPHATHII KOHTPOJISI ¢ IPMMEHeHHeM 2-X
0aJIJILHOM CHCTEMBbI

«32a4YTEHO» VK-2, YK-3, OIIK-4

«He 324YTEeHO0» Pe3ynbTarsl 00yueHust He chOpMHUPOBaAHBI HA IOPOTOBOM YPOBHE

Ouenka Kpurtepun oueHnBanus 111 MEPONPHUATHH KOHTPOJISI ¢ IPUMeHEHUEM 4-X
0a1JILHOH CHCTEMBI

Iosemmennniii YK-2.1, YK-2.2, YK-2.3, YK-3.1, YK-3.2, VK-3.3, OIIK-4.1,

COTIHO» — 10MK-4.2, OMK-4.3

Cranpaptaeiii YK-2.1, VK-2.2, VK-2.3, YK-3.1, VK-3.2, YK-3.3, OIIK -4.1,

«X0pOLIOo» OIIK-4.2, OIIK-4.3

«ynosJjerBopuresibH |[Toporoseiii YK-2.1, YK-2.2, VK-2.3, VK-3.1, YK-3.2, YK-3.3, OIIK- 4.1,
o» OIIK-4.2, OITK-4.3

«HeyaoBJIeTBOpUTE |Pe3ynbraTel 00ydeHust He chOpMUPOBAHBI HA TIOPOTOBOM YPOBHE
bHOY»






