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Coaep:xanue (pabovasi nporpamMmma)

Mecro aucuuminssbl B crpykrype OI1

[Tnanupyemsble pe3ynbTaThl 00yUYeHHs 110 AUCUUILINHE, 00eCIeYrBaIOIINe JOCTHKEHUE
IUTAHUPYEMBIX PE3YJIbTaTOB 00yUEHHS 110 IPorpamme

O0BeM U BUIBI YIeOHOU pabOThI
Copaeprxanue TUCIUILIAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINIEeCKOe 00ecieueHNe TUCIIUTITHHEI

®DOoH/T OIIEHOYHBIX CPEJICTB IO AUCIUIUIMHE

Crp.



[lenpto  wm3yueHHs JUCHMIUIMHBI  sBIseTcs  (OpPMUPOBaHHE  pPE3yJbTaTOB  OOyudeHHs,
o0ecTeYnBaOIUX JOCTIKEHHUE UTAHUPYEMBIX PEe3YyJIbTaTOB OCBOSHHS 00pa30BaTEIbHOM MPOrpaMMBbl.

1. Mecto nucuuniauebl B crpykrype OII

JucuunianHa YIpaBlIeHUE HNPOSKTHOW ACATEIBLHOCTBIO B IPO(heCcCHOHANBHOM chepe BXOIUT B
4acTh, popMHUpyeMasi yIaCTHUKaMU 00pa30BaTeNIbHBIX OTHOIIEHUH O0s10ka b1. luctunmuael (Mogyn)

[IpenmecTByomye AUCHUIUIMHBL MO CBS3SIM KOMIETCHIMA: MeETOIbl MAIIMHHOTO OOYYCHWS,
Cucrempl 00pabOTKHM M aHanu3a OOJBLIIMX MAaCCHBOB JaHHBIX, VHCTpyMEHTHI aHalu3a AaHHBIX WU
MammmHHOTO OOyueHus, [Ipomecc, craguu W METONOJIOTMHM pPa3paOOTKU pENICHWH Ha OCHOBE
UCKYCCTBEHHOTO HHTEJIEKTa, AJTOPUTMBI U TEXHOJOTHMHM aHalu3a CIOXHBIX CceTed, ATEHTHO-
OPUEHTUPOBAHHOE MOJIETUPOBAHUE

[Tocnenyromue OUCHUIUIMHBI MO CBSA3SIM KOMIETeHIMH: TecTupoBaHHE HCKYCCTBEHHOIO
WHTEJUIEKTa

2. Ilnanupyemble pe3yabTaThl 00y4eHHMs MO JMCHMILIMHE, o0ecreYnBalOIue JOCTHKeHUe
IJIAHUPYEMBIX Pe3yJbTaTOB 00y4eHHs 110 porpaMme

N3yuenne quciuIInHbl Y IpaBlIeHUE MPOSKTHON ACSATEIbHOCTHIO B MpodhecCHoHAIbHOM cepe B
o0pa3oBaTeNbHOW TPOrpaMMe HampaBlIeHO Ha (OPMHUPOBAaHHE Y OOYYaIOMUXCA —CIEAYIOIINX
KOMITETECHIINH:

YuauBepcanabubie komnereHunu (YK):

YK-6 - CriocoOeH onpenensaTh U peaJTu30BbIBaTh IPUOPUTETH COOCTBEHHOM JCSITEIHPHOCTH U CIIOCOOBI €
COBEpPIIICHCTBOBAHUS HA OCHOBE CAMOOIICHKHU

[Inanupyem |[l1anupyemblie pe3yibTaThl 00yYeHHsI M0 JUCHUNIHHE

BlE

pe3yIbTaThI

o0ydeHus 1o

porpaMmme

YK-6 VK-6.1: 3Hars: VK-6.2: YMeTh: VYK-6.3: Bnaners (uMeTh

HAaBBIKH):

CIIOCOOBI OTIPEACIICHHUSI [OTIPECIISITh M PeaTu30BhIBATh |HABBIKAMH OIIPEICIICHUS
MIPHUOPUTETOB MPUOPUTETHI COOCTBEHHOMN MIPUOPUTETOB COOCTBEHHOM
CcOOCTBEHHON NEATEILHOCTH U CIIOCOOBI €€ |IeATEILHOCTH U CIIOCO00B €€
IEeITEILHOCTH U COBEpIIICHCTBOBAHUS Ha COBEPIICHCTBOBAHUS HA OCHOBE
crmocoOoB ee OCHOBE CaMOOIICHKH CaMOOIICHKHU
COBEPIIICHCTBOBAHUS
Ha OCHOBE CaMOOIICHKU

IIpodeccnonanbubie komnerenuuu (I1K):
I1K-2 - Cniocob6en pazpabaTeiBaTh IpaBUIa HCIIOIB30BAHMS PETIOZUTOPHUS TPOCKTA

[Inanupyem |Il1anupyemble pe3yJibTaThl 00y4eHHsI MO0 JUCHUNIHHE

13(S

pe3ybTaThI

o0y4eHHs 10

porpamMme

I1K-2 [1K-2.1: 3Hats: [IK-2.2: YMmeTs: [1K-2.3: Baagets (MMeTh

HaBBIKH):

0COOEHHOCTH pa3pabarbIBaTh MpaBUia HaBBIKAMHU Pa3pabOTKH MpaBHII
pa3paboTKy MpaBUJI  |UCHOJIB30BAHUS PETIO3UTOPHUS |HCIIONB30BAHUS PEO3UTOPHS
UCIIOJIb30BAHUS IIPOEKTa MpPOEKTa
PENO3UTOPHSI IPOEKTA

3. O0beM U BUABI YUeOHOMH padoThl
Y4eOHBIM IIaHOM MPEAYCMAaTPUBAIOTCS CIICAYIONINE BUIBI YIeOHON paOOThI IO AUCHUIUINHE:
Ounas ¢popma o0yueHust

Bujbl yueOHol padoThl | Bcero yac/ 3.e. |




Cem 3 Cewm 4
KonraktHas paboTa, B TOM YHCIIE: 12.15/0.34 14.3/0.4
3aHsTHs TEKIIMOHHOTO TUTA 4/0.11 4/0.11
3aHsATHS] CEMUHAPCKOTO THTIA 8/0.22 8/0.22
WunuBuayanbHas KoHtaktHas padora (MKP) 0.15/0 0.3/0.01
I'pynmoBas koHtakTHas padota (I'KP) /0 2/0.06
CamocrosiTenbHas pabora: 113.85/3.16 95.7/2.66
ITpomeskyTouHas arTecTanus 18/0.5 34/0.94
Bun npomexyTo4HOU aTTecTanuu:
Dk3aMeH, 3adeT 3au K3
OO6mas TpyI0eMKOCTh (00beM YacTu
oOpasoBarenbHON TTporpamMmsl): Yacsel 144 144
3aueTHbIe MUHHUIIEI 4 4

3a04Hasi popma

Buabl yueOHol padoThI

Bceero ygac/ 3.e.

Cewm 3 Cem 4

KonraktHas pabota, B TOM YHCIIE: 12.15/0.34 14.3/0.4
3aHATHS JCKIIMOHHOT'O TUIIA 4/0.11 4/0.11
3aHATHS CEMUHAPCKOTO TUIIA 8/0.22 8/0.22
WunuBuayanbHas koHtakTHas padora (MKP) 0.15/0 0.3/0.01
I'pynmnoBas kontakTHas padota (I'KP) /0 2/0.06
CamocrosTenbHas pabora: 113.85/3.16 95.7/2.66
ITpomeskyTouHas arTecTanus 18/0.5 34/0.94
Bun npomexyTo4HOU aTTecTanyu:
Ok3aMeH, 3a4eT 3au K3
OO6mas TpyI0eMKOCTh (00beM YacTu
oOpasoBarenbHON TTporpamMmsl): Yacsel 144 144
3aueTHbIe MUHHUIIEI 4 4

4. Conep:kanue IUCHUIIAHBI

4.1. Pa3zoenvl, memvl OUCUUNTIUHBL U 6UObL 3AHAMUIL:

Temarnueckuii  IJIaH  JUCHMIUIMHBI ~ YIPABJICHUE  NPOEKTHOM  JHEATENbHOCTBIO B

npodeccuoHabHOU cepe mpeacTaBiIeH B TabIUIIE.

Pa3nenbl, TeMbI JUCIMILIMHBI ¥ BUABI 3aHATHH

OuHas ¢popma 00ydyeHHs

KonTakTHas paéora = Iliianupyembie
3ansTus £ pe3yJabTaThbl
CEeMHUHApPCKOro % « OﬁylleHI/m B
HanMeHOBaHMe TeMbI | = THIA =5 COOTHOLICHHH C
Ne /i = . A -9 =3
(pa3nesa) IMCUMIVIMHBI| & F o= = =< S pe3yJbTaTamu
o == = - Qo =
= g5 S o0y4eHus 110
23 = o0pasoBaTe/bHOI
H © nporpamMme
OCHOBHBIE KOMIIOHECHTHI VK-6.1, YK-6.2, YK
1. |opoekTHOM 4 109,55 [-6.3, IIK-2.1, IIK- 2.2,
EATEIHHOCTH [1K-2.3
YK-6.1, YK-6.2, YK
Cucrema yrpaBieHUs -6.3, I[IK-2.1, TIK- 2.2,
o |MPOCKTHOH 4 100 [K-2.3
NeSITeNIbHOCTHIO B
npodeccrnoHanbHOI
chepe




KoHTpob 52
WUroro 8 | 16 | 045 | 2 | 20955
3aouHasi popma
KonTakTHas paéora = Iliianupyembie
3auarus § pe3yabTaThl
CEeMHUHApPCKOro ;,% « OﬁylleHl/m B
Ne /| HAMMeEHOBaHHE TeMbl E Tuna a o = é COOTHOLICHHH C
(pa3neJsia) IMCHUIIHHBI % ; = é E E s pe3yabTaTaMu
= g5 S 00yueHus o
:g 3 g 00pa3oBaTe/bHOi
nporpamme
OCHOBHBIE KOMIIOHECHTHI VK-6.1, YK-6.2, YK
1. |opoekTHOM 4 8 109,55 [-6.3, IIK-2.1, IIK- 2.2,
EATEIIHHOCTH [1K-2.3
VK-6.1, YK-6.2, YK
Cucrema yripaBieHUs -6.3, I[IK-2.1, TIK- 2.2,
2 MIPOEKTHOM 4 8 100 IK-2.3
NeSITeNIbHOCTHIO B
npodeccroHanbHOI
chepe
KoHTpos1b 52
Hroro 8 | 16 | 045 | 2 | 20955
4.2 Cooeprcanue pazoenos u mem
4.2.1 KonrakTHas padoTa
TemaTnka 3aHATHI JIEKIIMOHHOI'O THIIA
HaumeHoBaHue
Bun 3ansitus
Neni/m | Tembl (pa3aena) % TeMaTHKa 3aHATHUA JEKIIMOHHOTO THIIA
P — JIEKIIMOHHOI'0 THIIA
1. OOBEKTHI yIIpaBICHUS TPOCKTHON
0 JEKIHSI NESTENIbHOCTBIO B chepe NCKYCCTBEHHOTO
CHOBHbIC WHTEJJIEKTA: IPOEKT, Mporpamma, noprdenn
KOMITOHEHTHI =
R —— CyObeKTbl yrpaBieHHs IPOSKTHON
EATEITBHOCTH - JESTEIILHOCTBIO B Chepe UCKYCCTBEHHOTO
MHTEJIJIEKTA: 3aMHTEPECOBAHHBIE CTOPOHBI, POJIU
IPOEKTa, IPOTrpaMMbl, HOPTQes
2. Cucrema [— [Tpouecchl U MpeaMETHBIE TPYTIIBI YITPaBICHUS
yIpaBICHUS MPOEKTOM B MpodeCCHOHATBHOU cdepe
IIPOEKTHON Cucrema ynpapieHus IPOEKTHOM JESATEIbHOCTBIO
JEATEIBbHOCTBIO B B podeccuonansHoit cdepe. [loaroroska
po¢eCCHOHATBHO A HaIlMOHATBLHOW M MEXKTyHAPOTHOM
it chepe ceprudukamuu IPMA / TIM Crangapt

*JIeKIMU ¥ WHBIE Y4eOHbIe 3aHATH, IpeAyCMaTPUBAIOIINE IPEUMYILIECTBEHHYIO Tiepeiady yaeOHOH nHpopMauu
MeJarOTHIECKUMHU PaOOTHUKAME OpPTaHU3aIlliy U (W) JINIIAaMH, TTPUBJIECKAEMBIMI OpTaHMU3alNEeH K peaTn3aIiin
00pazoBaTeILHBIX MPOTrPaMM Ha MHBIX YCIIOBUAX, O0YIAFOIIIMCS

TemaTnka 3aHATHH CEMHUHAPCKOI0 THIIA

HaunmeHnoBanme
Bun 3anarus
Nen/m | Tembl (pasaeina) «w | TeMaTHKa 3aHATHS CEMHHAPCKOr0 THIIA
CeMHHAPCKOIo THIA
AUCIHUTITHHBI
1 OCHOBHBIE [IpobGnemaTrka 1 METOIUYECKAsT OTIOpa

KOMIIOHEHTHI NPaKTUYECKOE 3aHATHE  [IPOEKTHOMW JAESATEIbHOCTH B chepe

MIPOEKTHOMN HCKYCCTBEHHOT'O MHTEJJICKTa

JESTEIIBHOCTH npakTudeckoe 3ansatie  [[Ipoekt, mporpamma, noptdens Kak OCHOBHBIE




00BEKTHI MPOCKTHOU JESITENLHOCTH

NPaKTUUECKOE 3aHATHE  |3anHTEepecOBAaHHBIE CTOPOHBI (CTEHKXOJIIECPHI)

KiroueBble ponu v popMUpoBaHUE KOMAHIbI
IPaKTUYECKOE 3aHATHE  [MpoeKTa, MporpamMmel, mopTdens B chepe
HCKYCCTBEHHOT'O MHTEIJIJICKTA

2. Cucrema [Iponeccsl ynpaBieHUs: IPOEKTOM B
yHpaBJIeHHUs HpAKTIECKO® SAHATHE npodeccCuoHaIbHON chepe: MHUIIMUPOBAHUE,
MPOEKTHOMN MOJTOTOBKA, peaan3aius 1 3aBepiieHue
ACATCIIbHOCTHIO B IIPOCKTA
npoheccuoHaNbHO [IpenMeTHBbIE TPYIIIBI TPOLIECCOB YIIPABICHUS
i1 cepe MIPOEKTOM (ITpOorpamMMoii) B TpodhecCuOHATHHOM

cdepe: opraHu3anus U 3aMHTEPECOBAHHBIC
CTOPOHBI, BBITOJIBI, COJAEP)KAHUE, CPOKH,
(UHAHCHI, TUTAHUPOBAHKUE U KOHTPOJIb,
WU3MEHEHUS, PUCKU U BO3MOXHOCTH, PECYPCHI,
KOMMYHUKAIIUU U 3HAHUS, KAYECTBO, 3aKYIKU U
ITOCTaBKH

IMPAKTUYECKOC 3aHATHUE

Cucrema yrpaBieHHsI IPOEKTHON
JeSATeTLHOCTBIO B MpodecCHOHANBHOM cdepe:
MIePCOHAJI, OPraHU3AIIIOHHBIE CTPYKTYPHI,
TPOIIECCHI

IMPAKTUYECKOC 3aHATHUE

ITogroroBka Kk MeXAyHapOIHOU U
MPaKTHYECKOE 3aHATHE |HAlMOHANBbHOM ceprudukamuu IPMA ICB /
I[IM Crangapt

** CCMHUHAPBI, MPAKTUYCCKUC 3aHATHUSA, IPAKTUKYMBI, na6opaT0prIe pa60TBI, KOJIJIOKBUYMBI U MHBIC aHAJIOTUYHBIC
3aHATHUA
HNHas koHTakTHasA padoTa

[Tpu npoBenennn y4ueOHbIX 3ansaTHii CI' DY obecrieunBaeT pa3BUTHE y 00YYAIONMINXCSl HABBHIKOB
KOMaHJIHOW pPabOThl, MEXIMYHOCTHOH KOMMYHMKALIUW, TNPHHATUS PEHICHUH, JHIEPCKUX KauecTB
(BKITIOYast IpU HEOOXOAMMOCTH MPOBECHNE UHTEPAKTUBHBIX JIEKIIH, IPYIOBBIX JUCKYCCHI, POJIEBBIX
UTp, TPEHUHIOB, aHAJIN3 CUTYaIlluil 1 UMUTAIIMOHHBIX MOJEJEH, MpernoaaBaHue AUCIUIUINH (MOayIieil) B
¢dbopMe KypcoB, COCTaBIIEHHBIX HAa OCHOBE peE3yJlbTaTOB HAYYHBIX HCCIIEOBAHHUM, MPOBOJUMBIX
OpraHu3aiyeil, B TOM 4HCJIe ¢ Y4eTOM PErHOHAIbHBIX 0COOCHHOCTEH MpodecCHOHaNbHOM e TeNbHOCTH
BBIITYCKHUKOB ¥ TIOTPEOHOCTEH paboToaaTeNnei).

@opMbl M METOIBI IPOBEACHUS WHOW KOHTAKTHOM paboTHl MpuBEAECHBI B MeTOIUUECKuX
YKa3aHUAX IO OCHOBHOM ITpoeccroHaibHON 00pa3oBaTebHON TporpamMmme.

4.2.2 CamocTosiTeJibHasi padoTa

HaunmMmenoBanue TeMbl (pa3aeiia .
Neri/m (pasnena) Bua camocrosiTeibHOI padoThl ***
JUCIUIINHBI
OcCHOBHBIE KOMITOHEHTHI POEKTHON - IOATOTOBKA J0KJIa/1a
1. eI TENbHOCTH - IOJrOTOBKA 3JICKTPOHHOM Mpe3eHTaIluI
- TCCTUPOBAHNC
Cucrema yripaBiieHUs POEKTHON - TOATrOTOBKA JOKJIAaaa
2. JEeSTENIbHOCTHIO B IPO(ECCHOHATBHOM - TIOATOTOBKA ICKTPOHHOH TPe3CHTAINH
C(bepe - TECTUPOBAHUE

*** caMOCTOSsITeNIbHAs paboTa B ceMecTpe, HamMcaHue KypPCOBBIX PabOT, HOKIJIAI0B, BHITIOJHEHHE KOHTPOIHHBIX

pabot
5. MaTepuajibHO-TeXHUYECKOE U YUeOHO-MeTOoAnYecKoe odecnedeHne 1 CIUNIHHbI

5.1 JIuteparypa:

OcHoBHas1 JInTepaTypa

1. VnpaBneHnue npoekTamu : yueOHUK U MPaKTUKyM Ji1s By30B / A. U. banamos, E. M. Porosa, M.
B. TuxonoBa, E. A. Tkauenko ; moxn obmel penakiueit E. M. PoroBoit. — Mocksa : M3marenscTBo
Opaiit, 2024. — 383 c. — (Bwicmiee oOpaszoBanme). — ISBN 978-5-534-00436-6. — Texkcr




anekTpoHHbIi // O6pasoBaTensHast miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/535573
2.Ilonsixo, H. A. YmpaBieHue MHHOBALIMOHHBIMU MPOEKTAMH : YYEOHUK U TPAKTUKYM IS

By30B / H. A. Ilonskos, O. B. MoroBuiios, H. B. JlykamoB. — 2-e¢ u3n., ucnp. u gon. — Mocksa :
WznarensctBo FOpaiit, 2024. — 384 c. — (Beicmiee ob6pazoBanue). — ISBN 978-5-534-15534-1. —
Texcr : onekrponuwsii //  OOpazoBatenpHass 1argopma  FOpait  [caiit]. —  URL:

https://urait.ru/bcode/536478

JonosHuTe bHAS IUTEPAaTypa

1. KysnenoBa, E. B. VYmpasnenue mnoprdenreM NpoeKTOB KaK HHCTPYMEHT pealu3aluu
KOPIOPAaTUBHOM cTpareruu : yueOHuk s By30B / E. B. Ky3nemnoBa. — 2-e¢ usn., mepepad. u gon. —
MockBa : WzmarenbctBo IOpaiit, 2024. — 177 c. — (Breicmiee oOpa3oBanue). — ISBN
978-5-534-07425-3. — Tekct : anektponHbIi // ObpazoBatenbHas miatdopma KOpaiir [caiit]. — URL:
https://urait.ru/bcode/537265

2.3y0, A. T. VYmnpapieHue mpoeKTaMu : yaeOHUK U PAKTUKYM 17151 By30B / A. T. 3y0. — 2-e uzn.,
nepepad. u gjon. — Mocksa : U3natensctBo FOpaiit, 2024. — 397 ¢. — (Bricmiee o6pa3oBanue). — ISBN
978-5-534-17500-4. — Tekct : anexktponHbIi // ObpazoBatenbHas miatdopma KOpaiir [caiit]. — URL:
https://urait.ru/bcode/536083

5.2. llepeyeHb JHIIEH3MOHHOTO MPOTPAMMHOI0 00ecreYeHHs

5.3 CoBpemenHbIe MpPo(eccHoHATIbHBbIE 0a3bl JAHHBIX, K KOTOPBIM 00ecneYynBaeTcsi JOCTYI
o0yuarwumuxcst

1. Tlpodeccuonanphas 6a3a gaHHbIX «MHDOpManmoHHBIE CHCTEMBI MUHHCTEPCTBA
sKOHOMHUecKoro pas3BuTus Poccuiickoii ®@enepaunu B cetu WutepHer» (Ilopranm «OdunumansHas
Poccus» - http://lwww.gov.ru/)

2. Tlpodeccuonanpuast 6a3a maHHbIX «DHHAHCOBO-YKOHOMHYECKHE IMOKa3aTtenu Poccuiickoii
deneparun» (Odurmansabiii caiit MunuctepeTBa punancos PO - https://www.minfin.ru/ru/)

3. TlpodeccuonanpHas 6a3a naHHbIx «OdwunuanpHas cratuctukay (OdUIUaTbHBIA CaWT
denepanbHOit CyK0bI TOCYIAPCTBEHHOMN cTaTHCTUKH - http://www.gks.ru/)

5.4. NudopManlHOHHO-CIPABOYHbIE CHCTEMbI, K KOTOPbIM o00ecne4YnBaeTcsi I0CTYI
o0yuarwumuxcst

1. CnpaBouno-npaBoBas cuctema «Koncynprant [Tmrocy

2. CnpaBouHo-nipaBoBas cucrema «I"”APAHT-Makcumym»

5.5. CnenuajbHbIe NOMEICHUS

VYuebnble ayauTopuu i npoBeaeHus | KoMIiekTsl yueHnuecko Meoenn

3aHATUH JICKLIMOHHOTO TUIIA MynbTUMEAUIHBINA IPOEKTOP
Hocka
OKpaH
VYuebnble ayauTopuu i npoBeaeHus | KoMIiekTsl yueHnuecko Meoenn
MIPaKTUYECKUX 3aHATUHN (3aHATHH MynbTUMEAUINHBINA IPOEKTOP
CEMHUHAPCKOT0 THTIA) JHocka
OkpaH

Kommneroreps! ¢ BeixosioM B ceth «MuTepuer» u QUOC CI'OY

VY4eOHble aynuTOpuu Ui TpynnoBbiX U |KoMIiekTsl yueHndeckoit Mebenu

VHUBUYAJIbHBIX KOHCYJIbTALIUI MynbTUMEAUINHBINA IPOEKTOP

Hocka

OkpaH

Kommneroreps! ¢ BeixosoM B ceth «MuTepuer» u QUOC CI'OY
VY4eOHble ayIUTOPHH VIS TEKYIIETO KommiekTsl yueHHuecKoi Mebemu

KOHTPOJIA U IPOMEKYTOUYHON MynbTUMEAUHHBINA TIPOEKTOP




aTTecTaluu Jocka

DKpaH

Komnbroteps! ¢ BbIxo10M B ceTb «MHTepHET» 1 DNOC CI'DY
IToMereHust nj1g caMOCTOSITEILHOU KomrmiekTsl yueHnaeckoit medenu
paboThI MynbTUMEAUINHBINA IPOEKTOP

Hocka

OkpaH

Kommneroreps! ¢ BeixosoM B ceth «MuTepuer» u QUOC CI'OY
[Tomenenus aJist XxpaHeHUs U KoMIIeKThI crienuain3upoBaHHON MeOENH ISt XpaHSHHS
MPOPUIAKTUYECKOTO 00CITYKHUBAHUS o0opyIoBaHUS
o0opynoBaHus

5.6 JlaGopaTopuu u 1abopaTopHoe 000py/10BaAHHE
JlaGopatopus nHPOPMALMOHHBIX TEXHOJOTHHA B |KOMIIEKTH yueHHUeCKoi Mebenn
poeCCHOHATBHON JEATETHHOCTH MynbTUMEIUINHBIN TPOEKTOP
Jlocka
OKpaH
KommiproTepsl ¢ BbIX00M B ceThb «HTEpHET» 1
OUNOC CI'DY

6. @OH/ OLIEHOYHBIX CPEICTB MO AUCHUILINHE YTNpPaB/ieHUE NMPOEKTHOW 1eATeIbHOCTHIO B
npodeccuoHaIbLHOM cepe:

6.1. KoHTpo/ibHBbIE MEPONIPUSITHS 11O JUCIUIINHE

DopMa KOHTPOJIS OT™MeTHTH
Bupa xoutpoas HY’KHOE 3HAKOM
«+»
Tekymuii KOHTPOJIb O1LeHKa JOKJIaa0B +
Y CTHBIN/MIMCEMEHHBIN 0NPOC +
TectupoBanue +

[IpakTnueckue 3agaun -
OreHka KOHTPOJBHBIX padoT (1711 3204HOM (PopMBI

00yJeHus)
IIpoMexyTOUHBII KOHTPOJb |3a4eT +
DK3aMeH +

Ilopsinok mnpoBeAeHMs MEPONPHUATHI TeEKYyHIero W IPOMEKYTOYHOr0 KOHTPOJIA
onpeaeasercss MeroanuecKNMH yKa3aHUSIMH 110 OCHOBHOI Mpo(eccCHOHAJIBLHOM 00pa3oBaTe/IbHOM
nporpammMe Bbiciiero oopaszoBanusi; IlosoxkeHueM 0 O0ANJIBLHO-PEHTUHIOBOM cHCTEMe OLEHKHU
yCIeBaeMOCTH O0y4YalIMXCSl 10 OCHOBHBIM 00pa3oBaTeJbHBIM MNPOrpaMMaM BbICIHIErO
o0pa3oBaHusi — I@porpaMMaM OakajaBpuara, NpPOrpaMMaM CHeHUAJNTETa, MPOrpaMMam
MArHCTPaTyphbl B ()eiepaJIbHOM IrOCYyAapCTBEHHOM aBTOHOMHOM 00pa30BaTeJbHOM Y4YpPeKICHUH
BbIcHIero oopasoBanusi «CaMmapcKuii rocy1apcTBeHHbIH IKOHOMHUYECKU YHUBEPCHUTET».

6.2. [lnanupyemble pe3yJibTAThl 00yUeHHsI N0 AUCHHUIIJINHE, 00ecTeYHBAIOIIHe T0CTHKeHH e
MJIAHUPYEMBbIX pPe3yJbTaTOB 00y4eHHs 10 MporpaMmme

YuusepcanbHuble komnerenuuu (YK):
VYK-6 - CriocobeH omnpeaensiTs 1 peaan30BbIBaTh IPUOPUTETHI COOCTBEHHOM JeSITEILHOCTH U CITIOCOOBI e
COBEPIICHCTBOBAHNUS HA OCHOBE CAMOOLICHKH
ITnanupyem |IliaHupyemble pe3ybTaThbl 00y4eHHUs] 0 TUCHMILIHHE
bIC
pe3ybTaThI
o0y4eHHs 10
porpamMme




VK-6.1: 3uarthb:

VK-6.2: YMmeTh:

YK-6.3: Bnanets (MMeTh
HaBBIKH):

CIOCOOBI OIIpeIeIICHUS
MIPHOPUTETOB
COOCTBEHHOM
NEATETLHOCTH 1
CII0CO0OB e¢

ONpCACIIAATh U pCAIM30BbIBATH
MIPUOPUTETHI COOCTBEHHOM
JIEATENBHOCTH U CIIOCOOBI €€
COBEpILICHCTBOBAHUS Ha
OCHOBE CaMOOIICHKH

HaBbBIKaMU OIIPCACIICHUA
MIPUOPUTETOB COOCTBEHHOM
JESITEIILHOCTH U CIIOCOOOB €€
COBEPIIICHCTBOBAHUS Ha OCHOBE
CaMOOIICHKH

COBEPIICHCTBOBAHUS
Ha OCHOBE CAMOOLICHKH
[Toporossiii  |CyTeBbie YMeTh NpoBOIUTH Hasbikamu onpenenenus
TEPMUHOJIOTHYECKUE |CAaMOAMArHOCTHKY MO XOTs OBl |IPUOPUTETOB ACATEILHOCTH 110
TTOHSTHS OJIHOM NPOU3BOJIEHO XOTs1 ObI OTHOM IIPOU3BOJILHO
CaMOJMarHOCTHKH, BBIOPAHHOM METOMKE C BBIOpaHHOM METOIMKE
paH)XKUPOBAHMS MOCIIEAYIOIUM OIIPENEICHUEM
IIPUOPUTETOB IPUOPUTETOB AEATEILHOCTU
JESITEIILHOCTH
CrangaptHbl (OCHOBHBIE TOAXOABI  |YMETh IPOBOIUTH HaBbixamu npoBeaeHus
(B CaMOJUAarHOCTUKU U [CaMOAMArHOCTHUKY IO CaMOCOBEPIIECHCTBOBaHUS
JIOTIOJIHEHNE |paHKUPOBAHHUS HECKOJIbKUM METOAMKAM C TEXHOJIOTUYECKON AESITEIbHOCTH
K IIPUOPUTETOB HOCJEYIONUM onpeeneHreM [pad0oTHHKA
IIOPOTOBOMY) IPUOPUTETOB AEATEILHOCTU
IToBbruennsl |Ilepenossie u YMeTb IPOBOAUTH Hasbikamu nnpumeHeHus
(B COBPEMEHHBIE CaMOJUarHOCTHKY I10 IIEPEIOBBIX METOJOB BBIBICHUS
JIOTIOJIHEHUE |TIOJIXObI CaMOCTOSITENILHO BaKHOCTHU BUJIOB JIEATEIBHOCTH
K CaMOJIMarHOCTUKHM U (pa3pab0TaHHON METOAMKE C
IIOPOTOBOMY, |paHKUPOBAHHUS MOCJIEAYIOLUM OIPEAETIEHUEM
CTaHIapTHOM |[IPHOPUTETOB IIPUOPUTETOB AEATEIbHOCTH
y)

Ipodeccnonanbubie komnerenuuu (IK):
I1K-2 - CiocoGeH pa3pabaTbIBaTh NpaBuia HCIOIb30BAHUS PEO3ZUTOPUS IPOCKTA

[Inanupyem |Ilanupyemble pe3yJibTaThl 00y4eHHsI M0 JUCHUNIHHE

ble

pe3yNbTaThI

o0OydeHus 1o

IporpaMme
I1K-2.1: 3gaTh: I[1IK-2.2: YMeTh: [1K-2.3: Bnagets (MMETh

HAaBBIKH):

0COOEHHOCTH pa3pabaThIBaTh IIpaBuia HaBBIKAMH pa3pabOTKH MPaBUIT
pa3paboOTKy MPaBWJI  |UCHOJB30BAHUS PETIO3UTOPHUS |MCIIONH30BAHUS PEO3UTOPHS
UCIOJIb30BAHUS IpOeKTa MPOEKTa
pPEno3UTOPHs MPOEKTA

[ToporoBenii |OcHoBHBIE IOHATHS, |[IpEMEHSATH XOTS ObI OHY Hapikamu ipuMeHeHUs XOTsI ObI
CBS3aHHBI C IIPOM3BOJILHO BEIOPAHHYIO OJIHOM IIPOU3BOJIBHOM METOJUKH
PEno3UTOpHEM METOJIUKY 10 OpraHU3aIuu (dbopMupoBaHus TpaBuiI paboThI
MIPOEKTA paboThI PEMO3UTOPHSI POCKTA |PETIO3UTOPHSI POCKTA

Crannmapthsbl |bazoBsie npunnunel U |KoHcTpynpoBaTh 6a30BbIE HaBbikamu ucnonab30BaHus

i (B OCHOBHBIE JIEMEHTBI  [3JIEMEHTHI MPABUII HECKOJIBKUX MOJX0I0B K

JIOTIOJIHEHHE |CUCTEMBI PEMO3UTOPHS [MCTIONb30BaHUS peno3UTOpHUs |(hopMHUpOBaHUS MPaBUI

K MPOEKTa B HOBOM ITPOEKTE WCIIO0Ib30BaHUSI PEIIO3UTOPHS

MTOPOTOBOMY) MIPOCKTA

[ToBbimiennsl (IToaxoasr k DopmMUpOBaTh TOTOBYIO HaBbikamu KOHCTpyHpOBaHUS

i (B KOHCTPYHPOBAHHUS pabouyto cucrtemy CUCTEMBI MPABUII PENIO3UTOPHUS

JIOTIOJIHEHUE |PETO3UTOPHS MTPOEKTa (pEerno3uTOpHs MPOEeKTa JUISL HOBOT'O TPOEKTa

K

MIOPOTOBOMY,

CTaHAAPTHOM




v I | |

6.3. IlacnopT OLIEHOYHBIX MATEPHAJTIOB

Ne n/m | HammeHoBaHMe KonTposmpyembie Bua koHTpOJIsA/MCTIO0Ib3yeMble OLlEeHOYHbIE
TeMbl (pa3aesa) IUIAHUpYeMble Cpe/icTBA
AUCHUILUIMHBI  (pe3yJIbTAThl 00y4eHHs B
COOTHOIIEHHH C
pe3yJbTaTamu Texymmii IIpomMe:xxyTOYHBII
o0yueHus mo
nporpamme
1. OcHoBHBIE YK-6.1, YK-6.2, YK- 6.3, [TectupoBanue 3auer
KOMITOHEHTBI IIK-2.1, I1K-2.2, TIK-2.3 |Y cTHBIH/IMChbMEHHBIH
IIPOECKTHOMI ompoc
JeSITeIbHOCTH
2. Cucrema VYK-6.1, YK-6.2, VK- 6.3, | TectupoBanue OK3aMeH
YIpaBIEHUs [K-2.1, I1K-2.2, T1K-2.3 |Y CTHBII/IUCEMEHHBIH
MPOEKTHOM onpoc
JEeSITebHOCTHIO B
npodeCcCuOHATBHON
cdepe

6.4.0neHOYHBIC MaTEPHAJIBI VI TEKYIEro KOHTPOJIs

IIpuMepHasi TeMaTHKA TOKJIA10B

Paznen Tembl
JUCIMILINHDBI
OcHoBHBIE 1. Onummure KIIOYEBBIE TEHIEHIIMM B COBPEMEHHOM OHW3Hece U OOIIecTBe,
KOMIIOHEHTBI KOTOpBIE, MPEXKIE BCETO, OOYCIOBUIN BaXXHOCTh OCYIIECTBICHHS MPOSKTHON
MIPOEKTHOMU JIESITEIIbHOCTH;
NEITENbHOCTHU 2. OnummTe CBsI3b TPOCKTHOM JACATENBHOCTH C pealn3allield CTpaTeruu
pa3BUTHA.

3. Uro Takoe craHAapT TO ympaBieHHtO TmnpoektamMu? C KakoW IEIbI0
paspabarbIBatoTCsl Takue ctaHaapthl? [IpuBenuTe MpUMephl CTaHIAPTOB TIO
yIpaBJIeHUIO MpoeKTaMu. [laiiTe XapakTepuCTUKY KaKJJOMY U3 MPUBEICHHBIX
MIPUMEPOB.

4. HazoBute wu3BecTHhIE BaM cTaHmapThl 10 YIOPABICHUIO IPOCKTHOM
JesATeIbHOCThIO, TpuHsATHIE B Poccuiickoit @enepanuu?

5. Yto Takoe MpOeKT M KaKOBBI €r0 OCHOBHBIE Mpu3Haku? [[puBennTe HECKOIBKO
NPUMEPOB  MPOEKTOB, CrPYIIHUPOBAB ATH TMPOEKTHI IO H3BECTHBIM
KJIaCCU(UKALMOHHBIM OCHOBAHUSIM.

6. B xone cTpouTenbcTBa aBTOMOOMIBHOTO 3aBOJIa BHIIEICH M OCYIIIECTBIISICTCS
MIPOEKT MO0 MOHTAXy M HACTpoWke cOopodHoro koHmeiepa. [lokaxkwure, 4TO
co3aHue cOOPOYHOT0 KOHBEWEpa COOTBETCTBYET BCEM OCHOBHBIM IMPU3HAKAM
MIPOEKTA.

7. Uro Takoe mporpamMma B yIpaBICHUH MPOEKTHON AeATENHHOCTHIO? OnuiuTe,
YTO €I[€ MOKET BXOJUTh B COCTAB MPOrPAMMbI, TOMUMO IPOEKTOB.

8. HaszoBute kiaccupuKalMOHHbIE OCHOBaHUS nJs mporpamm. IIpuBemurte
MpUMEPHI IS KaXA0T0 U3 Ha3BaHHBIX OCHOBAHMIA.

9. Urto Ttakoe meneBas mporpamMmma’? Ha kakux ypOBHSX OpraHHU3aIMOHHOTO
yIOpaBJIeHUs, KaK MPaBUJIO, MHULMUPYIOTCSA Takue nporpammel? Ilpusenure
pUMEpHI U3BECTHBIX BaMm 1ieneBbIxX mporpamm.

10. Yro Ttakoe moptdens B ympaBieHuu mnpoektamu? OINUIIATE, YTO MOXKET
BXOJIUTh B cOCTaB mopTdens, moMmumo npoekToB. [IpuBeaute nzsectHeie Bam
pUMepbI TopT¢enelt IPOEeKTOB.

11. Yto obmiero y mporpaMmMbl MPOEKTOB U MOPTQENs MPOEKTOB?

12. Kakue nmpu3HaKyd MOTYT CIIY’)KHUTh OCHOBaHHEM JJIsi O0BEIMHECHHS IPOEKTOB 1




13.

14.

15.

16.

17.

18.

19.

20.

21.

nporpaMm B HopTdens?

YTo Takoe KpUTEPHUH YCIIEITHOCTH YIPABICHUS IPOEKTOM, KAKOBBI OCHOBHBIE
TpeOOBaHUS K HUM?

Onummre B3aWMOCBSI3b KPUTEPHUEB YCHEIIHOCTH MPOEKTa M KPUTEPHUEB
YCHEIIHOCTU ympaBiieHus: mnpoektoM? IlpuBeauTe mnpuMepsl Ha3BaHHBIX
KPUTEPUEB.

Urto Ttakoe Bexa? Kak Bexa cBsi3aHa ¢ JKM3HEHHbIM LUKiIOM? B dyem
yIpaBIeHUYECKUH cMbICT Bex mpoekTa? [IpuBenure mpumepsl GOpMyITHPOBOK
Bex?

B 4em ynpaBneHueckuil cMbICI >KM3HEHHOro IMkia mpoekra? IlpuBenure
IIPUMEPBI KUZHEHHBIX [IUKIJIOB IPOEKTa?

Uto Takoe mpoekTHass poib? Ha3zoBuTe mpuUMepbl KIIOYEBBIX MPOEKTHBIX
pOJIel U ONUIINTE UX OTBETCTBEHHOCTb.

Kro Takoii kyparop mpoekta? Omnummre ero ¢yHKUMH B mpoekre. B uém
3aKJIH0YAETCS OTIMYUE KypaTopa OT CIIOHCOpPA MPOEKTA, €CJIM TaKOE OTJINYUE
€CTh?

Uro takoe kapta crerkxonaepoB? [ns yero oHa ucnosb3yerca? [IpuBenure
HE00XO0AUMBIE TIPUMEDHI.

Yro obmiero y komMmaHabl MpOEKTa U KOMaH/Ibl YIpaBjieHus: mpoekTtoM? B uém
UX oTiau4ue?

UTo Takoe «KOMaHIHBIA IyX» M KaK €ro MOKHO (hOpMHUPOBATH?

Cucrema
yIIpaBJICHUS
MPOEKTHOM
ACATCIIbHOCTHIO B
po¢eCCHOHAIIbH
oif chepe

22.

23.

24.

25.

26.

217.

28.

29.

30.

31.

32.

33.

34.

35.
36.

37.

Urto Takoe 1enu nmpoekta u TpedoBaHUA K mpoekTy? UTto y HUX 0o01Iero, u B
yéM oTianuue?

Uto Takoe pe3ynbTarhl IpoekTa? Kak oHM CBS3aHbI C TPOJAYKTOM MPOEKTA U
YeM OTJIMYAIOTCA OT 1iesiel mpoekra?

Kak crparerusi peanuzanuu NnpoekTa CBA3aHa C KPUTEPUSMHU YCIEIIHOCTH
npoekra?

B uém kimroueBoe paznuynie NOHATUN «PYKOBOJCTBO» U «IHJEPCTBO» U B UEM
UX CXOXECTh?

3amurute Te3uc: «Kaxaplii pyKOBOJIUTEIh MPOEKTA JTOJDKEH OBITH JTUIEPOM,
HO HE KXKIBIN JIUJEP MOXKET OBITh PYKOBOJIUTEIEM MIPOCKTA!».

Onummre B3auMOCBSI3b CIIEAYIOMUX 00BEKTOB YIPABIEHUS: CTpaTernYecKuit
TUTaH Pa3BUTHUS OPTaHHU3AINH, MOPT(EIh, MporpaMma, MPOeKT, MOAMPOCKT.
Uto MOXET SBUThCSI NPUYMHONM uU3MeHeHud B mnpoekrte? IlpuBenute
HEOOXOMUMBIC TMpPUMEpPhl. B dWeM pasnuume MexAy NPOaKTUBHBIM U
PEaKTUBHBIM MOJXO0A0M K yIPaBICHUIO U3MEHEHUSIMU?

Urto Takoe KOHTpaKkT? ONUIINTE TUIOBYIO CTPYKTYPY KOHTPAKTA HA MOCTABKY
nu nonpsia? Kakue THmbl KOHTPAKTOB IO crioco0y oriaTel Bam n3BecTHBI?
Uto Takoe TeHaepHas nokymeHTanus? Korma, keM M ¢ Kakod LIENTbIO OHA
pa3pabatbiBaeTcs?

Urto Takoe 1iaH yrpasieHus KoMMyHUKanusamMu? Kakue cBeieHust OH JOKEH
cojepxath 1 ooecnieueHust 3H(PEKTUBHBIX KOMMYHHKAIIUHA B IPOEKTE?
OnumuTe MOATAHO MPOIECC YIMpaBieHUs puckamMu B mpoekre. Ocoboe
BHUMaHUE YACJIUTE METOJaM OIpPEICIICHHUS] BO3MOXXHBIX PUCKOB B MPOEKTE.
Yto noHMMaeTCs o4 HCTOYHUKOM pUCKa?

s yero ocyiiecTBisieTcsl aHalu3 (OLEHKa) pUCKOB B npoekte? Ha kakoii
CTaJWU Tpoliecca YHPAaBICHUS TMPOEKTOM BBIMOJIHAETCS aHaIU3 PHUCKOB?
Onuiure u3BecTHbie BaM MeTo1bI aHANM3a PUCKOB MTPOEKTA.

Uto nmoHMMaeTcs Mo YIpaBIeHUEM CTOMMOCTBIO TIpoekTa? UTo moHumaercs
MoJl yrmpasieHHueM (uHaHCHpoBaHUEM mpoekTa? UTo o0miero y 3Tux ABYX
byHKINIA?

Urto Takoe OI0KET MPOEKTa U YeM OH OTJIMYACTCSI OT CMETHI MMPOEKTa?

Uto Takoe KaJeHIapHbIM IJIaH mpoekTa? ONUIIMTE MPOILECC KaJeHIapHOIO
IUTAHUPOBAHMS TMPOEKTa, pa3OMB €ro Ha MOCIe0BaTeIbHBIE BO BPEMEHU
9Tarbl, yKa3aB pe3yabTaThl Ka)JI0ro 3Tana.

Uro Takoe ycBOeHHbIE ypoku? B uéMm pasHMIa Mexay «yCBOCHHBIMU




YPOKaMu» U «U3BIECYEHUEM YPOKOB»?

38. Uto Takoe cucTeMa yMpaBlIeHUs] MPOEKTHOW IesTenbHOCThIO? M3 Kakmx
KOMITOHEHTOB MO>KET COCTOSATh Takas cucreMa? B uém 3akitouarorcst QyHKIUH
Pa3BEPTHIBAHMS CUCTEMBI YIIPABICHUS IPOECKTHOM E€ATEIBHOCTHIO?

39. Uro Takoe cucTeMHasi MOJETb yIPaBJICHUS IPOSKTHON AesTeIbHOCThIO? Jlis
yero Oblia pa3paboraHa cucTeMHas Mojnenb? UTo sBiIsieTcs OCHOBHBIMHU
CTPYKTYPHBIMH 3JIEMEHTAMU CUCTEMHON MOJIETIH?

40. Yto moHMMAeETCs MO CUCTEMHBIM MOJIXOJIOM B YIIPABJIEHUU TPOEKTaMuU?

41. Kak cBsizaHbl MEXIy COOOM CTaHIApThl U CHCTEMBI MPOPECCHOHATHHOM
CepTUUKAIMM T10 YIPaBICHUIO NPOEKTHOH aesTenbHOCThI0? HazoBute
U3BECTHble Bam  cTaHgapTel W COOTBETCTBYIOIIME WM  CHCTEMBI
npodecCHOHATBLHON cepTU(UKALINY 110 YIPABICHUIO TPOSKTAMH.

3aganus 1JIsl TECTUPOBAHUSI O THCIUIIIMHE JJIsl OlleHKH cOPMUPOBAHHOCTH KoMmeTeHmii (Min
20, max 50 + ccepiiky Ha IUOC ¢ TecTamMu)
https://Ims2.sseu.ru/course/index.php?categoryid=1863
1. BaxHelmmMu TEHACHIUSIMHA COBPEMEHHOTO OOIIECTBA M OW3HEca, MO3BOJISIONIMMUA TOBOPUTH O
3HAYCHUU HpOGKTHOﬁ ACATCIIbHOCTH, ABJIAIOTCA:
MOTPEOHOCTH B COKpAICHUH KU3HEHHOTO IUKJIA CO3/1aBaéMbIX TOBAPOB U YCIIYT;
HEOOXOAMMOCTb 00CCIICUUTh 3aHITOCTh HACEICHHUS;
nepcoHuUKAIMS CIIPOCca U MPEIII0KESHHS TOBAPOB U YCIIYT;
Bce BrILIETIEpEYNCIIEHHOE;
aub;
amc;
bwuc;
Hwu onun u3 BapuaHTOB.

S@ o oo o

2. HaznaueHue crangapra 1o yrnpaBIeHUIO TPOEKTaMU B TOM, YTOOBI:

a. OmpeAeNuTh TEPMUHOJIOTHIO, KIIIOUEBbIE TMOHATHS, BKJIIOYAas OCHOBHBIE PpOJIM, JAUCLMILIUHBI
«yIpaBIEHUE TIPOCKTAMUY;

b. ObITE OCHOBOM U151 OOYYECHHUS CICIMATIMCTOB U CEPTUHHUKAIINH, KaK OTICIBbHBIX MPO(PECCHOHAIOB, TaK
Y TIPAKTHK YIPABJICHUS MPOCKTAMU B KOMITAHUSAX U OPTaHU3AIUsX;

CHocOoOCTBOBAThH PACIIPOCTPAHEHHIO U PA3BUTHUIO MTPAKTUKHU YIIPABICHUSI IPOCKTAMH;

. Bce BrllIEnIEpeYnCIeHHOE;

aub;

amc;

buc;

. Hu onuH u3 BapuaHTOB.

SQ D oo

. CoBpeMeHHBIE CTaHAPTHI B 00JIACTH YIIPABJICHHUS MPOCKTaMH MPEACTABICHBI HA TPEX YPOBHSX:
MEKIYHAPOIHOM, HALIHOHAJIbHOM U KOPIIOPATUBHOM,

. TOCYyTapCTBEHHOM, MEXOTPACIIEBOM U OTPACIIEBOM,

nopT(HeTbHOro YIpaBIeHUSs, POTPAMMHOTO YIIPABJICHUS U YIIPABICHUS IPOCKTOM;

. CHCTEMHOM, ITPOEKTHOM U MIPOIIECCHOM,;

Hu onun u3 BapraHTOB.

DO T W

4. Tlog KOpHOpaTUBHBIM CTaHAAPTOM II0 YIPABICHHUIO NPOEKTaMU IIOHUMAETCS COBOKYIIHOCTb
JTOKYMEHTOB, OOBSCHSIOMINX U MPEANHUCHIBAIOLINX:

a. B kakoil mocrnenoBaTenbHOCTH OYAYT BBINOJHATHCS PaOOTHI, HANPABICHHBIE HA OCYILECTBICHUE
MPOEKTa, a TaKXe B KaKhe CPOKM U TOCPEICTBOM KaKUX PECYpCOB 3TU paboThl IpeanoJiaraercs
peann3oBars;

b. Kak u B kaKoil 1mocje10BaTeIbHOCTH HEOOXOMMO BBIMOJIHATH JICHCTBUS, CBSI3aHHBIC C YIIPAaBICHUEM
MPOEKTaMHU\ITPOrpaMMaMi B KOMITAHUH;

C. B kxakme cpoku HEOOXOOUMO OCYIIECTBISTh JEWUCTBUS, HANpaBICHHbIE Ha YIpaBlICHUE
MPOEKTaMHU\ITPOrpaMMaMi B KOMITAHUH;



https://lms2.sseu.ru/course/index.php?categoryid=1863

Bce BhlIlenepeyncieHHoe;
aub;

amuc;

buc;

Hu onun 13 BapraHTOB.

S oo

5. Kakoli w3 mepedyucieHHbIX CTaHAAPTOB MO YOPABICHHUIO MPOCKTaMH HE OTHOCUTCA K TpymIe
MEXIyHAPOAHBIX ?

a. IPMA ICB®;

b. 1SO 21500:2012,;

PMBOK®Guide;

1ISO 10006:2003;

Hu onun 13 BapraHTOB.

® o0

6. Kakoli W3 mepeunciIeHHBIX CTAHIAPTOB MO YOPABJICHHUIO IPOCKTAMHU SIBIISICTCS CTaHAAPTOM
Benukobpuranun?

a. P2M;

b. DIN 69901;

c. CEPM;

d. PROMAT;

€. Hu oaun u3 BapuaHTOB.

7. Onpenensisi MOHSATUE IIPOEKT», B KAYECTBE €0 KIIFOUEBBIX XapaKTEPUCTHUK (ITPU3HAKOB) HEOOXOIMMO
yKa3aTh:

HaJINYHe N3MEHEHHM;

OO0JIBIIIOE YNCIIO YYaCTHHKOB;

HOBU3HY (YHHKAJIbHOCTH);

Bce BhILIETIEpEYUCIIEHHOE;

aub;

auc;

bwuc;

Hwu onun u3 BapuaHTOB.

S@ o oo o

. KimaccugukannoHHpIM OCHOBAaHUEM MTPOEKTOB MOXKET OBITH UX:
JUTATEILHOCTD;

Maciirao;

CIIO)KHOCTD;

Bce BrILIETIEpEYNCIIEHHOE;

aub;

amuc;

bwuc;

Hwu onun 13 BapuaHTOB.

SQ@ D00 TP %

9. Kakue U3 npuBeICHHBIX YTBEPKICHUI SIBISIFOTCSI HCTUHHBIMU?

IIpoekT 3akaH4YMBaeTCA B TOT MOMEHT, KOI'1a JJOCTUTHYTBI €T0 LIEIIN;
ITpoeKT MOKeT OBbITh 3aBEpILEH TOCPOYHO;

IIpoekT nMeeT BpEMEHHYIO CIELUAIBHYIO OPTaHU3aLMOHHYIO CTPYKTYPY;
Bce BrILIETIEpEYNCIIEHHOE;

aub;

amuc;

bwuc;

Hwu onvn u3 BapuaHTOB.

S@ o oo o

10. Kakoli U3 mpuBeIEHHBIX BAapHAHTOB ONpE/AEICHUs HauOoJiee COOTBETCTBYET NPU3HAKY IMPOEKTa
«Pasrpannuenue»?

a. OTO MpU3HAK, YKa3bIBAIOIIUN HA TO, YTO KaXK/IbIi MPOEKT UMEET TPaHULIbI IPEMETHOM 001aCTH U
J0JKEH OBITh Pa3rpaHUYEH C MPEIMETHON 00JacThi0 JPYTUX IPOEKTOB OPraHU3aLUY;



b. DT0 MpH3HaK, YKa3bIBAIONINH HA TO, YTO KaXKJIBIF IPOEKT HMEET YETKO OTPE/ICIICHHBIC BPEMCHHBIC
rpaHubl (CPOKH), NMPH 3TOM 3HAYUTEIbHAS YacTh YCWJIMHA B IMPOEKTE HaIpaBieHa Ha oOecredeHue
COOJTIOJICHUSI TUX CPOKOB;

C. OT0 NpU3HAK, yKa3bIBaIOLINM Ha TO, YTO KaKJbIH MPOEKT UMEET YETKO ONPEAECIICHHbIE ITPaHUIIbI,
KOTOpBIC 331aF0TCsI Chepoii NeATSILHOCTH YeI0BEeKa, K KOTOPOH OTHOCHTCS JaHHBIM MPOCSKT, HAaIpUMep,
JCBCJIOIIMCHT, Heq)Tera30Ba51 OTpaCJ'Ib UT.AO.,

d. Hu oaun u3 BapuaHTOB.

11. Yro takoe «KoMILJIEKCHOCTBY TTpoeKTa?

a. OTO MpH3HAK, YKA3bIBAIOIIUI HA TO, YTO MPHU OCYLIECTBICHUM JIOOOTO MPOEKTa UCIOIb3YIOTCS
pa3nuyHble O0JIACTH 3HAHWH, KOTOpBIC JIMIIbL TPH COBMECTHOM TPUMEHEHUH O0ECIICYHBAIOT
3G (HEeKTHBHYIO peaTu3aluio MPOCKTa,

b. DTO MpHU3HAK, YKa3bIBAIOUIMHA HA TO, YTO MPOIIECC YIPABICHHS IPOSKTOM COCTOUT U3 TISITH CTAIHH,
KOTOpPBIE B COBOKYITHOCTH 00ecrieunBatoT 3(h(peKTUBHYIO peaTn3aliio MpoeKTa;

C. DTO mMpHU3HAK, YKa3bIBAIOUIMA HA TO, YTO TPH OCYIIECCTBICHUH MPOCKTa YYUTHIBACTCS BIIHSHHE
BHEIITHUX W BHYTPEHHUX (DAKTOPOB;

d. Hu oaun u3 BapuaHTOB.

12. Kakue u3 npuBeICHHBIX YTBEPKIACHUM SIBISAIOTCA UCTUHHBIMU?

a. Ilenu mporpaMMbl  COOTBETCTBYIOT — CTPATETHUYECKUM  IICJSIM  OpraHM3allid W = MOTYT
KOPPEKTHPOBATHCS B ClIydac H3MEHEHHS CTPATEIHH;

b. Bo Bpems 3amycka mporpaMMbl MOXET OBITh OIpE/e/ieHa TOJBKO YacTh MPOCKTOB MPOTPAMMBI.
JIONIOJTHUTEIBHBIE TPOEKTHI MOT'YT OBITH BKIFOYEHBI B TPOIPaAMMY YKe B XOJ€ €€ OCYIIECTBICHHUS;

C. 3aBepIlieHUE MPOrpaMMbl OIMPEICIIICTCS MOMEHTOM 3aBEPILICHHS BCEX MPOCKTOB, BXOJIINX B
porpamMmy.

d Bce BrIIeniepeuncieHHoE;

e. aub;

f. auc

g. buc;

h. Hwu onvH u3 BapuaHTOB.

13. IIporpamMma, HOcsIIasi MAKPOIKOHOMHUYECKHM XapaKTep U 3aTparuBarollas HHTEPEChl 3HAUUTEIbHON
YaCTH HACEJIEHUS, Ha3bIBACTCA:

a. [TopTdens;

b. MeranpoexT;

C. Ilenesas nporpamma;

d. Bce BhIIIEIEpEYHCICHHOE,

e. aub;

f. auc;

g. buc;

h. Hu oauH u3 BapuaHTOB.

14. Kakoe u3 npuBeACHHBIX BHICKA3bIBAHUH SBJISIETCS JIO)KHBIM B OTHOIIIEHUH MPOrPaMMBbl?

a. Bo3mokHO, 4TO BO BpeMs 3alycka IpOrpamMMbl OMPEEISeTCs U TUIAHUPYETCS TOJIBKO YacTh
BXOJIAIIUX B HEE MPOEKTOB;

b. Perrenue o BKIIIOUEHUH B IPOTrpaMMy T€X WM UHBIX JIOMOJHUTENbHBIX IPOEKTOB YaCcTO 3aBUCHUT
OT pPe3yJbTaTOB OCYIIECTBICHUS IEPBOOYEPEAHBIX MPOEKTOB MPOTPAMMBI;

C. Lenu nporpaMmbl MOTYT MOABEPraTrbCsi KOPPEKTHUPOBKE, IMPU HTOM COCTAB KOMIIOHEHTOB
MIPOrpaMMbl, 00s13aTENIbHO, TOJKEH OCTaBaThCsl HEM3MEHHBIM;

d. Henu mporpamMmsl, Kak MpaBUiI0, COOTBETCTBYIOT CTPATETUUECKUM LIEJISIM OPraHU3aluH.

15. Ilo cBOEMY COAEpIKaHUIO IPOTPAMMbI MOTYT OBITh:

a. TEXHUYECKHMHU;

b. COILIMAIbHBIMY;

C. HKOHOMHYECKUMH,

d. Bce BhIIIenepeuncieHHoe;
e. aub;



f. auc;
g. buc;
h. Hu oauH u3 BapuaHTOB.

16. Uro M3 mNepedyMcICHHOIO SBIAETCS JONOJHUTEIbHBIMH ITOJHOMOUYUSAMH, KOTOPBIE BaXKHBI IS
MEHEeKepa porpamMmsbl, 0 CPABHEHUIO C ITOJITHOMOUYUSIMU MEHEIKEPOB IPOEKTOB?

a. KoHnTpoib xona peanu3anuu NpoeKTOB B COCTaBE MPOTPaMMBbL;

b. [IpeacraBneHne OTYETHOCTH O XOJI€ PEATM3aLUU KypaTopy MpOrpaMMBbl;

C. [IpunsTHE peLIeHuit 0 3amycKe JOTOIHUTEILHOT0 IPOeKTa (TPOEKTOB) B COCTABE MPOTrpaMMBbl JIJ1s
JIOCTHIKEHUS e€ IeNeH;

d. Bce BhIIIEIEpEYHCICHHOE,

e. aub;

f. auc;

g. buc;

h. Hu oauH u3 BapuaHTOB.

17. Kakue u3 mpuBECHHBIX BBICKA3bIBAHHUM SIBIISIOTCS JIO)KHBIMHA B OTHOIICHHH TTOPTQeEsieid MPOeKTOB U
nporpamMm?

a. B KkoMmaHum MOXeT CyIIecTBOBaTh OJHOBPEMEHHO HECKOJbKO mopTdeneli, ymnpapieHue
KOTOPBIMH OyJIET OCYIIECTBISATHCS OTHOCUTEIHLHO HE3aBUCHUMO;

b. B xone m3aMeHeHUs OKPY)KEHMsI POJIUTENbCKOM OpraHW3alliy, OHA IpUJIaraeT BCE YCWIHS K
COXPAHEHHUIO COCTaBa PeaIn3yeMbIX TOPT(eEei MPOEKTOB;

C. ®opmupoBanue nopTdens npearnogaraeT onpeaeacHiue NPUOPUTETOB MPOESKTOB U MPOTPAMM IS

opraHu3anv, a TaKXC ONTUMH3ALNUI0 HUX COCTaBa C MCJIbIO MOBBIMICHUA LHEHHOCTHU HOqu)eJBI JIIA
CTpaTeru KOMIIaHHUH,

d. Bce BhIIIeniepeuncieHHoe;

e. aub;

f. auc

g. buc;

h. Hwu oaun u3 BapuaHToOB.

18. OnTumu3anus nopTdens MpoeKToB MpH ero (GOpMUPOBAHUN HAIPaBIIECHA, IPEXKIE BCETO, HA!

a. ompeneneHue Toro ¢akra, 4To JIFOOOW TPOeKT (mporpamma) B TOpTdesre COOTBETCTBYIOT
CTpaTeruy KOMIaHWU;

b. o0ecreyeHrne HauTy4Iero COOTBETCTBHSI OPT(eIs CTPATETHYECKUM 1IEIsIM KOMITaHUM;

C. BBISIBIIEHHE TOTO (PaKTa, YTO BCE MPOEKTHI (IIPOTrpaMMBbI) B HOPTQeie UMEIOT 00IIHMe OrpaHHYCHHS,
HampumMmep, 1o pecypcam;

d. MaKCUMH3AIHMIO [IEHHOCTH TOpT(dens A OpraHu3alMyd MpPU BBIMOJIHEHUH CYIIECTBYIOLINX

OTPaHHYECHUHN HA PECYPCHI.

19. IIpu dopmupoBanuu mopTdeis TPOSKTOB OPTaHU3AIMNA HEOOXOAMMO YIUTHIBATh:

a. MaKCUMH3AIMIO [IEHHOCTH MOPTdEst Isi OpraHU3aluu MPU CYIISCTBYIOIIUX OTPAHUYCHUSX HA
pecypcesl;

b. HAJINYKME B3aUMOCBSI3H MMPOEKTOB U MPOTPAMM, BXOJSIIMX B MOPTHEb, MO IEIIIM;

C. COOTBETCTBHE IeJIell KOMITOHEHTOB MOPT(Es CTPATETHUYESCKUM IIEISM OpraHU3alliig;

d. Bce BhIIIenepeuncieHHoe;

e. aub;

f. auc

g. buc;

h. Hwu onvH u3 BapuaHTOB.

20. XapaKTepHbIMH OTpaHHYCHUSIMU JJ1s1 TOPT(HEs TPOSKTOB SBISIOTCS:
oOIIUi TyJT PECYpPCOB;

(uHaHCOBBIC OrpaHUUYCHHS,;

HaJM4uue OOIMX Iiesiel y KOMIIOHEHTOB;

Bce BrILIETIEpEYNCIIEHHOE;

aub;

P00 o



f. auc;
g. buc;
h. Hu oauH u3 BapuaHTOB.

21. B xone ucnosHeHHUs NOPTQens MPOEKTOB OpraHU3alMi HE0OX0AUMO IPUMEHSITh METO/IBL:
MOHHTOPHUHTA X0J1a peau3allii U BHEIIHEH cpeibl mopTQerns;

OIpeJIeJIEHUS] IPUOPUTETOB IIPOEKTOB € YUETOM MPUHATHIX B OpraHU3aluy KpUTepueB oToopa;
OIMPCACIICHUA COOTBCTCTBUA ueneﬁ IMPOCKTOB U MTPOrpaMM CTPATCTUUCCKHUM L CJIIAM OpraHU3alluu,
OajaHCUPOBKU MOPTQENs M0 3HAUUMBIM AJIs1 OpraHU3aly apaMeTpam.

Bce BrILIETIEpEYNCIIEHHOE;

Pop o

22. Kenaembie 3¢ (HeKThl, KOTOPbIE MOT'YT OBITh JOCTUTHYTHI IPU YCHEIITHOM OCYIIECTBICHUU TPOEKTA,
Ha3bIBAIOTCS

LIETTU TIPOEKTa;

MPOYKT MPOCKTA;

BBIT'OJ1bI HpOGKTa;

CTpaTerus MPOCKTa;

KOHILICTILIHS IPOEKTA;

Hu onun 13 BapraHTOB.

mP o0 o

23. Ilpu ynpaBieHU# MPOSKTaMU 00JIaCTh TOMYCTUMBIX PEIICHUN, KaK TIPaBUIIO, OTPAHUYNBACTCS:
BBIIEJIEHHBIM OIOIKETOM;

3aJJaHHBIMH BPEMEHHBIMU OTPaHUYEHUSIMU;

COCTaBOM M Ka4e€CTBOM TPeOyeMbIX Pe3yIbTaTOB;

Bce BhIenepeyncieHHoe;

aub;

amuc;

buc;

Hu onvH U3 BapuaHTOB.
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24. O6miee BUACHUE TIYTH U CIIOCOOOB TOCTHXKCHHUS TIEJTH MMPOEKTa HAa3bIBACTCSI:
TpeOOBaHUS K IPOCKTY;

MPOYKT MPOCKTA;

IIJIaH TIPOEKTa;

CTpaTerus MPOCKTa;

yIpaBjieHUE IPOECKTOM;

Hu onvH U3 BapuaHTOB.

mP o0 o

25. Koneunas 1e1b 3aKazurka MpoeKTa -

OIICHKA YCTICIIHOCTH PEaIU3aIiH MTPOCKTa;
MOJTYYEHHUE BHITOJ] OT PeaIM3aIliy IPOCKTa;
orpezeneHue TpeOOBAHUMN K MIPOCKTY;

Bce BhIenepeyncieHHoe;

aub;

amuc;

buc;

Hu oavH U3 BapuaHTOB.

S@ o oooTe

26. I'maBHBIM TpeOOBaHUEM K KPUTEPHUSIM YCIICITHOCTH SIBJISIETCS UX:
COOTBETCTBHUE OKUJIAHUSM BCEX 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA;
OJIHO3HAYHOE U SICHOE OIpe/IeICHHE;

COOTBETCTBHUE B€XaM B )KU3HEHHOM LIUKJIE MPOEKTA;

Bce BrIenepeyncieHHoe;

aub;

amuc;

buc;

Hu onvH U3 BapuaHTOB.

S@ o oooTe



27. Ycnex npoekTa 03HadaeT, MPex/Ie BCEro:
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COOJTIOJICHHE CPOKOB peasTu3alliy MIPOEKTa;
COOTBETCTBUE (DMHAHCOBBIM OTPAHUYCHUSIM;
CBOEBPEMEHHOCTh pEearnpoOBaHUs Ha PUCKH;
3¢ (HEeKTHBHOCTH KOMMYHUKAIIHIA,
TOCTIDKEHUE 0’KUIAEMOTO Pe3ysIbTara;

Hu onun u3 BapraHTOB.

28. YcmemHoCTh YIpPaBIIEHUS MPOEKTOM OOBIYHO CBSI3BIBAIOT CO CICAYIOUIUMH TEePEeYHCICHHBIMU

KPUTCPHUSIMHU:

a. COOJTIOJICHHE CPOKOB pealiu3alliy MIPOCKTa;

b. COOTBETCTBUE (DMHAHCOBBIM OTPAHUYCHHUSM;

C. CBOEBPEMEHHOCTh PEarupOBaHUs HA PUCKH;

d. Bce BhIIIENIEpeYHCICHHOE,

e. aub;

f. auc;

g. buc;

h. Hu oauH u3 BapuaHTOB.

29. Kakue 13 npuBEICHHBIX HIXKE YTBEPKICHUHN SBJISIIOTCS UCTUHHBIMU?

a. KU3HCHHBIM UK TPOCKTa COCTOMT W3 IOCJICOBATEIIbHOCTH BEX, Ha KaXJIOH M3 KOTOPBIX
JTOCTHUTAETCS OJIMH M3 PE3yIbTATOB IMPOCKTA;

b. YKU3HCHHBIH ITUKJT TPOEKTA BJIOYKEH B XKM3HCHHBIN ITUKJI TPOYKTA;

C. YKU3HEHHBIH ITUKJT MTPOAYKTA MOKET BKIIFOYATh HECKOJIBKO YKH3HEHHBIX IIUKIIOB ITPOEKTOB;
d. Bce BhIIIeniepeuncieHHoe;

e. aub;

f. auc

g. buc;

h. Hwu onvH u3 BapuaHTOB.

30. KonmnuectBo (a3, Ha KOTOpoe pa3dbUBaeTCs MPOEKT, ONPEICTAETCA:
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KOJINYECTBOM BE€X, KOTOPBIE TUPEKTUBHO 3aIAI0TCS 3aKa3UUKOM MPOEKTA;
MOTPEOHOCTSAMU TUIAHUPOBAHUS U KOHTPOJIS OCYIIIECTBIICHUS TIPOEKTA;
KOJINYECTBOM KJIFOYEBBIX YUaCTHUKOB IIPOCKTA;

Bce BrILIETIEpEYNCIIEHHOE;

aub;

amuc;

bwuc;

Hwu onvn u3 BapuaHTOB.

31. HabGop norndyecku B3auMOCBS3aHHBIX pa0OT MPOEKTA, B POIIECCE 3aBEPIICHUSI KOTOPBIX TOCTUTACTCS
OJIMH U3 OCHOBHBIX PE3YyJbTATOB IIPOEKTA, HA3bIBACTCS

mP o0 o

(a3a )KM3HEHHOTO IMKJIA TIPOEKTA;
BEXa MPOCKTa;

KU3HECHHBIA LIUKJI IPOCKTA;
YKU3HEHHBIA IUKJI IPOAYKTA;
KaJICHJIapHBIN IJIaH IIPOEKTA;

Hu onun u3 BapraHTOB.

32. B )KU3HEHHOM IHKJIE MPOAYKTA:

mP o0 o

MOKET BBIMOJHATHCS HECKOJIBKO KU3HEHHBIX IUKIJIOB IMPOEKTOB;
KU3HEHHBIE [IUKJIIBI IPOEKTOB MOTYT BHIMIOJHATHCS KaK MOCIE0BATENbHO, TaK U apasuieIbHO;
MOJKHO BBIJICIUTH HE TOJIHKO KU3HEHHBIN UK (IIUKJIBI) MPOEKTA (IPOCKTOB);

Bce BrIenepeyncieHHoe;

aub;

amuc;



bwuc;
Hwu onun u3 BapuaHTOB.

33. KiroueBoe coObITHE, 110 HACTYIJICHHIO KOTOPOTO MOYKHO CYAUTH O 3aBEPIICHUH (a3bl MIM BAXKHOTO
JTamna B )KM3HEHHOM ILIUKIIE, HA3bIBACTCA:
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JOCTH>KECHHUE;
BEXa;

pe3yabTar ¢assbl;

Bce BrIenepeyncieHHoe;
aub;

amuc;

buc;

Hu oavH U3 BapuaHTOB.

34. luuuuatop mpoekTa - 3T0 IpumMep:
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MPOEKTHOM JOJKHOCTH;
MPOEKTHOM pOJIu;
MPOEKTHON (PYHKINY;

Bce BhllenepeyuncieHHoe;
aub;

amuc;

buc;

Hu onun 13 BapraHTOB.

35. Ecnu B IpoOeKTe MPOUCXOAUT CMEHA MPEICTABUTEN 3aMHTEPECOBAHHON CTOPOHBI, TO PYKOBOJIUTEIb
MIPOEKTA, MPEK/E BCETrO, JOJIKEH:

da.
. IEPECCMOTPCTH IJIaH pCaIU3allur MMPOCKTA,

P00 o

YBEAOMUTH 00 ATOM BCe APYTrue 3auHTEPECOBAaHHBIE CTOPOHBI;

PaccCMOTPETh MOCEACTBUS U3MEHEHU U 00€CTIeYnTh HOBOTO YU4aCTHUKA MH(OpPMAIUEH TI0 POEKTY;
COTJIacOBaTh ATO € 3aKa34MKOM IIPOEKTa;
Hu onun u3 BapraHTOB.

36. OmnpezenieHne OCHOBHBIX TpeOOBaHUN K MPOEKTY, oOecrieueHne (GUHAHCHPOBAHUS MPOCKTA 32 CUET
CBOUX WJIM MTPUBJIEKAEMBIX CPEJCTB — (DYHKIIHS:

P00 o

3aKa34yuKa;
HHBECTOPA,

KypaTopa;

noTpeOuTeNsi KOHEYHOM NMPOIYKIINH;
Hu onun 13 BapraHTOB.

37. Paznuune MeXay KOMaHJ0M MPOEKTAa U KOMAHI0M yIIPaBJIEHUS TPOCKTOM ONPEAEIAETCA:
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KOMIIETEHTHOCTbIO YYACTHUKOB KaXJI0W U3 KOMaH/;
Tekymen (Ha3oi )KU3HEHHOTO ITUKJIA TTPOCKTA;
KPYroM 3a/1a4, pelIaeMbIX KaXKJ10h KOMaHJI0M;

Bce BhIlIenepeyuncieHHoe;

aub;

amc,

buc;

Hu onun 13 BapraHTOB.

38. CocraB u (pyHKIIMU KOMaH/IbI YIIPABJICHUS TPOCKTOM 3aBUCST OT:
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CII0)KHOCTH TIPOCKTA;
Maciitaba mpoeKTa;

(ha3bl )KU3HEHHOTO ITUKJIA MPOCKTA;
Bce BhllenepeyuncieHHoe;

aub;

amuc;



g. buc;
h. Hu onuH U3 BapuaHTOB.

39. Komania mpoekTa B CBOEM pa3BUTUH, KaK MPABHUIIO, IPOXOAUT CIEAYIOIINE eprob! ((asbl):

a. (opMHpOBaHUE; NMPOTHUBOPEUMS; HOpMAIU3aLUs AEATEIbHOCTH; pealn3alus MpoekTa (cTaOuiibHas
paboTa 1o OCYIIECTBICHHUIO MPOEKTA); 3aBepIIeHNE pabOTHI;

b. kKoHIenIMs peanu3ayy NPoeKTa; pa3padoTKa MPOEKTa; pealn3alysi IPOeKTa, 3aBEpIICHHE TPOCKTa,;
C. MHUIMALM; IUIAHUPOBAHME; OpPraHM3alMsl M KOHTPOJIb BBINOJIHEHHUS; AHAIU3 M PETyIUpPOBAHUE;
3aKpBITHE;

d. yTBepkAeHUE KOHIICTIIMK YNpaBJICHUs; pa3paboTKa IUIaHa YIPABICHHUS; pacrpenesicHue (yHKIUH
YIPAaBIEHUS U Pa3BEPTHIBAHUE CUCTEMBI YIIPABJICHUS; aHAJIN3 U KOPPEKTUPOBKA pealIN3allvt; 3aKpbITHUE;
€. Hu onuH u3 BapuaHTOB.

40. DppexTHBHOCTH pabOTHI KOMAH/IbI TPOEKTA 3aBUCUT OT:

YPOBHS CIUIOYEHHOCTH U «(KOMAHIHOTO 1yXay;

BEJIMYMHBI OI0JKETA MPOEKTA U, TAK HAa3bIBAEMOM, «MOTHBAIIIOHHOM COCTABIISIFOIICI»;
po¢eCCHOHATBHON MOATOTOBKH KaXKIOTO YUaCTHHKA;

Bce BrllenepeunciieHHoOe

aub;

amuoc;

buc;

Hu onun u3 BapraHTOB.
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41. Ilpo6remsl B paboTe KOMAH bl MPOEKTa MOTYT BO3HUKHYTH B PE3YIIbTATE:
KYJbTYPHBIX pa3Juyuil Y4aCTHUKOB;

pa3HUIlBl B TPOQECCHOHANTBHON OTOTOBKE YYaCTHHKOB,;

PacXOKJIEHUN B IPUMEHSEMBIX METOJ1ax PaOOTHI,

Bce BrllIEIIEpeYnCIICHHOE;

aub;

amuc;

buc;

Hu onun u3 BapuaHTOB.
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42. JInnepcTBo — 2IEMEHT KOMIETEHTHOCTH CIIELUAINCTA [0 YIPABIEHUIO IPOEKTaMU, POSBIISIOLIMICS
KAaK yMEHHE:!

a. CTaBUTh LIEJIM U MOTUBHUPOBATDH MTOJAUYMHEHHBIX K UX JOCTHUKEHHUIO;

b. moOy>xnaTh JMoAEH K JOCTHKEHUIO LeNeH JINIHBIM TPUMEPOM;

C. co3maTth aTMocdepy, B KOTOPOil BCe YUaCTHHKU KOMaH/bI IPOEKTa MOTYT CBOOOJHO BBIPa)KaTh CBOE
MHEHHUE;

d. HacTpouTh ce0s U KOMaHay MPOEKTa K JOCTIKCHUIO HAMIYYIIMX PE3YJIbTaTOB, COOTBETCTBYIOIINX
OKUJAHMSIM KIIFOUEBBIX YYaCTHUKOB IIPOEKTA;

€. aHaJM3UpOBaTh MPOOJIEMHBIC CHUTYallMM, pa3padaTbiBaTb M TNPUMEHATH IOCIEI0BaTEIbHbIC
IIPOLEAYPBI IJI BBIXOAA U3 HUX.

43. MOoTHBaIIUIO MOKHO OTIPEJEIUTh KaK:

d. COBOKYITHOCTH (DAKTOPOB, OMPEIEIISIONINX MTOBEICHUE YEIOBEKa;

b. cucTemy mporeayp 1 IpaBUJI CTUMYJIHPOBAHUS JIIOJICH K OTMPEICICHHOMY ITOBEICHHUIO;

C. CIOCOOHOCTH JOCTHYHh KOHCEHCYCa MEXKIY YYaCTHHKAMH IPOEKTa, TOCPEICTBOM COOTBETCTBYIOIIEH
apryMeHTalllH;

Bce BrllIEIIEpeYnCIICHHOE;

aub;

amuoc;

buc;

Hu onun u3 BapuaHTOB.
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44. YrpaBneHue MPOSKTOM, TPEXkIe BCEro, HEOOXOUMO IS
a. OnpezneneHus nenen 3aka3unka;



b. D bdexkTHBHOTO OCYIIECTBACHHS ITPOCKTA,

. Co3nanus 3¢ppeKTUBHBIX HHCTPYMEHTOB peau3allii IPOEKTOB;

d. Co3maHusi CTPYKTYPUPOBAHHOTO OINMCAHHUS TMPOEKTA C YETKO BBIACICHHBIMHU IEISIMH, KOHCYHBIM
MPOAYKTOM M KU3HEHHBIM LIUKJIOM pealn3aliu;

€. Hu oaun u3 BapuaHTOB.

45. Yto u3 nepevyrcIeHHOro SBIsieTCs (haKTopaMu, CIOCOOCTBYIONTUMHU YIIPABICHHUIO TPOCKTOM?
CprKTypI/IpOBaHHOG OIMMUCAHUC MTPOCKTA C BBIACICHHBIMU LECIAMU, ITPOAYKTOM U OTPAHUYCHHUAMU
3HaHMEe KU3HEHHOTO 1IMKJIa TPOEKTa;

Hanuune apxuBa ¢ UCIIOIHUTENIBHBIMUA JOKYMEHTAMU K JAHHOMY IIPOEKTY;

Bce BhllenepeyuncieHHoe;

aub;

amuc;

buc;

Hu onun u3 BapraHTOB.
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46. YripaBiaeHue IPOCKTOM IpeIosiaracT:

CO3JJaHUE BPEMEHHON OpraHU3allMOHHON CTPYKTYD;

HaJIM4ue NOAPOOHO ONMMCAHHOM TEXHOJIOTUY MOJTYUYSHHS MPOJYKTa MPOEKTA;
IIPUMEHEHHUE COOTBETCTBYIOIINX METO0B, MHCTPYMEHTOB U IIPOLIEAYD;

Bce BhlenepeyncieHHoe;

aub;

amuc;

buc;

Hu onun 13 BapraHTOB.
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6.5. OneHo4YHbIe MaTepUaJIbI IS IPOMEKYTOUHOI aTTecTanuu

DoHJ BONPOCOB /IS NPOBEJCHHs MPOMEKYTOYHOI0 KOHTPOJIsI B (hopme 3auera

Paznen Bomnpocsi
AUCHUTIINHBI
OcHoBHbIE VYcnex npoekra
KOMITOHECHTBI Kpurepun ycnexa npoekra
IIPOECKTHOMN TumnoBsie po0IEeMbI B TPOEKTaxX
JESTEIIBHOCTH HanuoHanpHble 1 MEXIyHAPOIHBIE CTAHIAPTHI CTAHAAPTHI

B 00J1aCTH yIpaBIeHUS MPOSKTHOU NESTEIBHOCTHIO.

[TpodeccuonanpHbie OpraHU3aluy U aCCOLHALINU

Awmepukanckuit Uactutyt Yupasnenus [Ipoexkramu. AXELOS.

AHO «1OPITY »

MexaynapoaHasi accolMalis ypaBIeHUs IPOEKTAMH.

Mexnynapoanast Opranu3zanus no CranaapTuzanuu

Korna ynpaBineHne npoeKTHOW IEATEIbHOCTBIO UMEET CMBbICI?

UeM oTIIMYAIOTCS POEKTHI?

Pa3nuuus 1earenbHOCTHOrO MOIX0/1a B YIPaBICHUU TPOECKTHOU
JEATEIbHOCTBIO OT MPOLECCHOTO

YTO HYKHO 3HaTh O CBOEM IIPOEKTE U 32 YTO OTBEYAET PYKOBOJAUTEb IPOEKTA?
IIpoeKTHBII TPEYTOIBHUK U €70 OCHOBHBIE DJIEMEHTHI

OOBEKTHI TPOSKTHON JIEATEITLHOCTH

CtpykTypa 00bEKTOB MTPOECKTHOM AEATETLHOCTH

JKu3HeHHBIN TUKI poekTa. BogonaaHbii AKU3HEHHBIA LUK TPOCKTA

I'uOkuit moaXox K ypaBIeHHIO TPOESKTOM

Korna nmeet cmbici roBoputs o «IIporpammern?

Uem oTnuyaeTcs yrpapiieHUE MPOEKTOM U YIPaBIEHUS POTPaMMO?

Korma umeeT cMbIca TOBOPUTH O opTderne?

Uewm oTiiMuaeTcst ynpasiieHue NopTdeneM OT YIPaBIeHUS TPOSKTOM H MTPOrPaMMOii?




Kto Takue 3auHTEpECOBaHHBIE CTOPOHBI

AHann3 3aMHTEPECOBAaHHBIX CTOPOH

Ponu n ux pyHKIMM

Ecnu npoekt ManeHbKuit Wi Ha000pOT cyrep-00bIon?

Koro HazHauaTs Ha ponu?

Kak nHaznauars Ha posun?

dopmupoBaHrEe KOMaH/IbI IPOCKTA

Ponu nporpammel

Pomu moprdens

KitroueBble Tansl pa3BUTHS YIPABICHUS TPOCKTHOH e TEITbHOCTHIO

@DoHJ BONIPOCOB I TPOBEICHUS MPOMEXKYTOUYHOTO KOHTPOJISl B hopMe IK3aMeHa

Pa3nen Bomnpocsr
AU CHUTIIMHBI
Cucrema CopneprxaHue KOHIETITyadIbHOU (a3bl IPOEKTa
yIIpaBICHUS Conepxanue CTaguu pa3padOTKU MPOEKTa
MIPOEKTHON Copneprxanue (haspl peann3aiuy MpoeKTa

nesitenbHOCThIO B [Conepskanue a3l 3aBepIlieHUs TPOEKTa

npodeccuoHanbt |OrpaHUYeHUs pealn3aluy IPOSKTHOH e TeTbHOCTH

oMt cepe OCHOBHBIE TPUYUHBI TPOBAJIOB B MPOEKTE KAK B CUCTEME

Kak chopmynupoBath 1iesnb MpoeKTa.

Hepeso uenei

Y4acCTHUKH IPOEKTa

BuyTtpennsisa cpena npoekra

Cpena akTUBHOIO B3aMMOJEHCTBUS POEKTA

Opranu3anvoHHas CTPYKTypa IPOeKTa

OCHOBHBIE BU/IbI CTEHKXOJIJIEPOB U CTPATETUU pabOTHl C HUMHU

UeM poJib OTIMYAETCS OT TOJHKHOCTH?

3aKa3uuK MPOEKTA: pOJb, OCHOBHBIE 33/1a4H, 0COOEHHOCTH

Kyparop nmpoekra: posib, OCHOBHBIE 33]]a4l, 0COOCHHOCTH

TexHu4ecKuit 3aKa34rK MPOEKTa: POJib, OCHOBHBIE 33]]a4ul, OCOOCHHOCTH
Brnanenen pecypcoB: posib, OCHOBHBIE 3314, OCOOEHHOCTH

VYnpapisiomuii COBET: pojib, OCHOBHBIE 33/1a4H, 0COOEHHOCTH

PykoBoauTenb MpoekTa: poiib, OCHOBHBIE 33JJa4l, 0COOCHHOCTH
AJMHMHHUCTpPATOP MPOEKTA: pOJIb, OCHOBHBIE 33a4H, 0COOCHHOCTH
PyxoBoauTens paboueii rpynmbl: pojib, OCHOBHBIE 337a4l, 0OCOOEHHOCTH
Kyparop n Texuuuecknii 3aKka34uK: COBMEILIEHUE pOJIei?

PykoBoauTens npoekta u PykoBoauTens pabodeid rpymibl: COBMEIIEHUE POJIeii?
PykoBonuTens npoekta 1 AIMUHUCTPATOP MPOEKTA: COBMELEHUE pOJIei?
[TpoexTHBII MoaX01 K POPMUPOBAHUIO OPTAHU3AIMOHHON CTPYKTYPHI TPOCKTA
OYHKIMOHATBHBIN OJIX0A K (YOPMUPOBAHHIO OPTraHU3ALMOHHON CTPYKTYPHI
IIPOEKTa

MatpuuHslii oaX0a K GOPMUPOBAHHUIO OPTaHU3ALUOHHON CTPYKTYpPHI IPOEKTA
Oprasn3alMOHHO-POJIEBas CTPYKTYpa NPOrpaMMBbl

OcHOBHBIE 1Iary IPY BHEAPEHUU IIPOEKTHOTO YIIPABJIEHUS B OTHOLIEHUH POJIEH
OcHoBHbIE ycloBUA 3)PEKTUBHOM pabOTH COTPYAHUKA B MPOEKTE

CyOBeKThI yIpaBieHHs B CUCTEME IPOCKTHOM eI TeNbHOCTH

OCHOBHBIE POJIM NPOrPAMMBI U UX CYITHOCTb

Opranuzanus yrpasieHus MOpT¢eneM MPOEKTOB 1 B3aUMOCBSI3b OHATHIMA
MeHexMenTa noprdens B coorBerctBun ¢ ['OCT P

OcHOBHBIE oI TOPTQETST U UX CYHTHOCTD

Opranuzanus yrnpaBjieHus NporpaMMon U B3aUMOCBSI3b MTOHITHI
MEHEIKMEHTA porpammsl B cootBeTcTBUM ¢ [[OCT P

Nuannumanms npoexta

[InanupoBanue nmpoexra

Oprasu3anysi U KOHTPOJIb BBIITOJTHEHUS TPOEKTA
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AHanu3 ¥ peryinupoBaHUe BBITOJHEHUS TPOSKTa

3aKkpbITHE MPOEKTA

VYmpasieHnue npeaMeTHONH 00JacThiO MPOESKTa

VYmpaBieHre IpoeKTOM 10 BPEMEHHBIM MapaMeTpaM

VYmpaBiieHne CTOUMOCTBIO ¥ (PHHAHCUPOBAHUEM MTPOEKTA

VYmpaBieHrue Ka4eCTBOM B ITPOEKTE

YrpaBiieHrne pucKaMu U BOZMOKHOCTSIMU B TIPOCKTE

VYrpaBiieHre 4eI0BeUeCKUMH PECYPCAMHU B IIPOEKTE

VYrpaBieHne KOMMYHUKAIUSIMH B IPOEKTE

VYmpaiieHre 3aKynkaMy U KOHTPAKTaMU B TIPOEKTE

VYrpaBieHrue U3MEHEHUSIMU B IPOEKTE

VYnpasienue 6€301aCHOCTBIO B TPOCKTE

Cucrema yripaBiieHUsI IPOEKTHOM AEATEIbHOCTHIO

Mexaynapoanas cepruduxanus no cragaapry IPMA ICB: ypoBuu kBanudukanuu u
uX TpeOOBaHUs, TPEOOBAHUS TSI IOMyCKa K CePTU(DHUKAITMOHHOMY TIPOIIECCy; 001Iast
cXema Ipolecca

cepTudUKaIK U ero coJep>KkaHue

Hanmonanenas cepruduxanus [IM Crangapt: o0uiue cBe1eHus;

paboTa ¢ BOIpocaMu; TPEHaXEP 3aKPHITHIX BOIIPOCOB; TPEHAKED

OTKPBITBIX BOIIPOCOB; MPOMEKYTOUHOE TECTUPOBAHUE TIO TEMaM

6.6. IlIkaJbl M KPUTEPUH OllEHUBAHMS 1O opMaM TEKYyIero KOHTPOJISI M POMeKYTOYHOM

aTTrecTaluu
Illkajia 1 KpUTEPHHU OLICHUBAHUS
Onenka Kpurtepun oneHuBanus 1JIi MEpONPHUATHII KOHTPOJIA C IPHMEHEHHeM 2-X
0aJIJILHOM CHCTEMBI
«3a4YTEHO» YK-6, [1IK-2

«HE 32a4YTCHO»

PesynbTaTsl 00yueHus: He c(hOpMUPOBAHBI HA TOPOTOBOM YPOBHE

Onenka Kpurtepun oneHuBanus 1JIi MEpONPHUATHII KOHTPOJIA ¢ IPUMeHeHHeM 4-X
0aJUIbHOM CHCTEMBbI
«OTJINIHOY [Toewmmennsii YK-6.1, VK-6.2, VK-6.3, [1K-2.1, TIK-2.2, TIK-2.3
«XOPOIIO» Crangaprusiii YK-6.1, VK-6.2, YK-6.3, TIK-2.1, I1K-2.2, TIK-2.3

«ynoJyerBoputeabHo [loporoseiit YK-6.1, VK-6.2, YK-6.3, I1K-2.1, [IK-2.2, T1K-2.3

»

«HeY/O0BJIeTBOPHUTEJIb |Pe3ynbTaTsl 00yueHus: He chOPMHUPOBAHBI HA TOPOTOBOM YPOBHE

HO»
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