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Conep:xanue (padouas mporpamma)

Mecro aucuumungsbl B crpykrype OI1

[Tnanupyemsble pe3ynbTaThl 00yUYeHHs 110 AUCUUILIMHE, 00eCIeYrBalOIIe JOCTHKEHUE
IUTAHUPYEMBIX PE3YJIbTaTOB 00yUEHHUs 110 IpOorpamme

O0beM u BUIBI YIeOHOU pabOThI
Copaeprxanue TUCHUILIAHBI
MarepuaabHO-TEXHHUECKOE M YIeOHO-METOINIEeCKOe 00ecieueHNe TUCIIUTITHHEI

CDOH,Z[ OICHOYHBIX CPCACTB I10 AUCHUIIIINHEC

Crp.



Lenpto wW3ydeHUs JUCHUIUIMHBI  sIBIsSETCS  (OpMUpOBaHHE  pe3yibTaTOB  0OydeHus,
00ecneunBaoIIUX JOCTHKEHNE TUIAHUPYEMBIX PE3yJIbTAaTOB OCBOCHUSI 00pa30BaTEIbHON IPOrpPaMMBI.

1. Mecto nucuumiauHbl B cTpykType OIT

Huctunmuaa OCHOBBI IPOCKTHOW JEATEIBHOCTH BXOAWT B 00s3aTEIbHYI0 YacTh OJIOKa
b1 Jucuumauasl (MOTyTH)

[IpenmecTByromMe AUCIUIIIMHBI TIO CBsI3IM KoMmrieTeHnwii: KomanmoobpasoBanue u padboTa B
komanzae, OpraHuzanus J0OPOBOJILYECKOW (BOJOHTEPCKOM) NESATEIBHOCTH W B3aUMOJCHCTBUE C
conuanbHo opueHtupoBaHHbiMU HKO, Apantamus nun ¢ OB3, IlpegnpuHumartenbckoe aelno,
Mapxketusr, OcHOBBI (PHUHAHCOBBIX pacueToB, OCHOBHI yueTa  (pruHAHCOBOM oTueTHOCTH, OOIIas Teopus
cratucTukd, ConraabHO-d)KOHOMUYECKas CTaTUCTHKA, MaTeMaTHYeCcKHe METO bl B SKOHOMUKE

[locnenyromuye OUCHUIIMHBL MO CBSI3SIM KOMIIETCHUMK: YTIpaBleHUE W3MEHEHUs MU, busnec-
mnanupoBanue, DOuHAHCOBBIA pBIHOK, WMHBeCTHIIMOHHBIA aHanu3, IlIporeccHO-OpHUEeHTHPOBAHHOE
ynpasnenue, KopnopaTuBHbie (hrHAHCHI

2. Ilnanupyemble pe3yJibTaThl 00y4eHHUs MO THCHHUILIMHE, o0ecreynBaOIIMe J0CTUKEHHE
IJIAHUPYEMBIX Pe3yJbTaTOB 00y4eHHs 110 MporpaMmme

N3yuenne mucrumauabl OCHOBBI MPOEKTHOW JEATEILHOCTH B 0OOpa30BATEIIBHOM MPOTpaMMe
HaNpaBJIeHO Ha (OPMHUPOBAHNE Y O0YUAIOIIUXCS CIEAYIONTNX KOMITETECHIIHA:

Yuusepcaabhbie komnereHuun (YK):
YK-3 - Cioco0GeH 0CymeCcTBISITh COIMAIBHOE B3aUMO/ICHCTBHE U PEaTH30BBIBATH CBOIO POJIb B KOMaH/IE

[Inanupyem |[lianupyemble pe3yJbTaThbl 00YyUYeHHUS MO TUCHHUILINHE
bIC

pe3yIbTaThI
oOyueHus
o
nporpamme
YVK-3 VK-3.1:3HaTtsb: VK-3.2: YMmeTs: VK-3.3:Bnazgers (MMeTh
HaBBIKH):
THUTIOJIOTHIO U (DaKTOPBI JIEHCTBOBATH B JIyX€ HaBBIKAMH PACTIPEICICHUS
bopMHUpPOBaHMS KOMAH, [COTPYIHUYECTBA, poJICi B YCIIOBHUSX KOMaHHOTO
CIIOCOOBI COLIMATIBLHOIO MPUHUMATD PEIICHHUS C B3aUMOJEHCTBHUS, METOJaMH
B3aUMOJICUCTBUA COOJIIOIEHUEM PTHUECKUX OIICHKU CBOUX IEUCTBUH,
MPUHIUIIOB UX peaju3allii; [IJIAHUPOBAHUS U YIIPABICHUS
MIPOSIBIIATH YBOXKCHHE K BpEMEHEM

MHEHUIO U KYJIbTYpE APYTHX;
OTIPEETIATh LI U
paboTath B HarpaBICHUH
JMYHOCTHOTO,
00pa3oBaTeNbLHOTO U
npodeccHoHaIBHOTO pocTa

VYK-6 - CiocoGeH yrpaBisTh CBOUM BPEMEHEM, BBICTPaUBaTh U PEATH30BBIBATh TPAEKTOPHUIO
CaMOpa3BUTHS HA OCHOBE NMPUHITMIIOB 00PAa30BaHMs B TEUCHHE BCEH JKU3HU

IInanupyem |Ilnanupyemsblie pe3yJbTaThl 00y4eHHs MO TUCHHUIINHE
ble

PE3YIbTATHI

oOy4eHus

o

IIpOrpaMMme

YK-6 VK-6.1:3Hats: VK-6.2: YMeTh: YK-6.3: Bnagers (uMeTh

HABBIKN):

OCHOBHBIC IPUHITUIIBI JEMOHCTPUPOBATh YMEHUE |CIIOCOOAMHU YIIPABICHUS CBOCH
CaMOBOCIUTAHMS U CaMOKOHTPOJISI U II03HABATEIILHOMN

caMmoo00pa3oBaHmsl, HCXOAS |pedieKkcuu, MO3BOJISIIONTNE | ACSITEIBHOCTHIO U




13 TpeOOBaHUH pPHIHKA
Tpyda

CaMOCTOSITEITLHO
KOPPEKTHPOBATh 0O0y4YeHHE
10 BBIOpaHHOM TPAaeKTOPHH;
KPUTUYECKH OIICHUBATh

3 PEeKTUBHOCTD
UCTIOJIb30BaHUS BPEMEHH U
JIPYTUX PECYPCOB MPH
pelIeHHs! TOCTaBICHHBIX
3aj1a4, a TaKxKe
OTHOCHTEJIEHO MTOJTy4YEeHHOTO
pe3yibTara

YIOBJIETBOPEHUS
00pa3oBaTeNbHBIX HHTEPECOB U
MOTpeOHOCTEH; HaBBIKAMH
JUYHOCTHOT'O ¥
poQeCCHOHAIBHOTO
CaMOOTIPEICIICHHUS,
MIPOCKTUPOBAHUS
VHIUBUYAJIBHON
00pa3zoBaTebHON TPACKTOPHH C
MpUMEHEHUEM UPPOBHIX
TEXHOJIOTUH

Oomenpogeccnonanbubie komnerennuu (OIK):
OIIK-4 - CriocobeH npejiaraTh 5KOHOMUYECKHA U (PTHAHCOBO 0OOCHOBAHHBIC OpTraHU3AI[MOHHO-
yIpaBJIeHYECKHE PelieHns B TpodecCHOHATBHOMN I TeIbHOCTH,

[Tnanupyem
ble
pE3yNbTaThI
oOyueHus
1o
nporpamme

[Inanupyemble pe3ybTaThl 00y4eHHs M0 TUCHHUILINHE

OIIK-4

OIIK-4.1:3uartsb:

OIIK-4.2: Ymers:

OIIK-4.3: Biagets (uMeTh
HABBIKN):

OCHOBBI OPTraHU3aLMOHHO
-YIPaBJIECHYECKUX PEIICHUI
B Ipo(eccHoHaNBLHOM
NEeSITEIIbHOCTH

HaxXoJUuThb OpraHu3aliioOHHO-
yIPaBICHYCCKUE PEIICHHS B
npohecCHOoHABLHOM
JIeATEIbHOCTH U HECTH 32
HHUX OTBECTCTBECHHOCTH

HaBbIKaMU NPUHATHUS
OpPraHU3alMOHHO-
YIIPABJIICHUYECKUX PELICHUH B
npodeCcCHOHAIBHON
JESITEIIBHOCTH

OIIK-2 - CriocobGeH ocymecTBIATh cOOp, 00pabOTKY M CTATHCTHYECKUI aHAIN3 JaHHBIX, HEOOXOIMMBIX
JJIs1 peH_IeHI/I}I IIOCTABJICHHBIX DKOHOMHWUYCCKHUX 3a1a4,

[Tnanupyem
ble
pE3yNbTaThI
oOyueHus
1o
nporpamme

[Inanupyemble pe3ybTaThl 00y4eHHs 0 JUCHHUILINHE

OIIK-2

OIIK-2.1: 3uaTsb:

OIIK-2.2: Ymers:

OIIK-2.3: Biagets (uMeTh
HaBBIKH):

HCTOYHUKHU
9KOHOMMYECKOM
uH(popMaIuy,
oubmorpadguieckue u
CTaTUCTHYECKHE Oa3bl
JAHHBIX; IpaBuJIa cOopa u
paboThl ¢ uHpOopManuen

OCYILECTBIISATH COOp, aHAIN3
1 00pabOTKy JTaHHBIX,
HEOOXOTUMBIX ISl PEIICHUS
po)eCCHOHANIBHBIX 3a]1a49 B
IKOHOMHUYECKOH cepe

HaBBIKaMU cOopa, aHau3a u
00pabOTKHN JaHHBIX,
HEOOXOTUMBIX ISl PEIICHUS
po)eCCHOHANIBHBIX 3a]1a4 B
PKOHOMUYECKOH cepe

3. 0O0beM U BUABI y4eOHOI padoThI
VY4eOHbIM MIIaHOM NMPEAYCMAaTPUBAIOTCS CIIEAYIOIIME BUABI Y4€OHOH paObOThI IO AUCLUILINHE:
OuHas ¢popma 00ydyeHHs

. Bcero uac/ 3.e.
Buabl yueOHo# padoThI Com 4
KonraktHas paboTa, B TOM 4ucIe: 54.15/1.5
3aHsaTUA JIEKIIHOHHOTO THUIIA 18/0.5
3aHATHS CEMUHAPCKOTO THTIA 36/1
WuauBunyanbHas koHTakTHas padota (MKP) 0.15/0
CamocrosTenbHas paboTa: 71.85/2




[IpoMexxyTouHas arTecTanus

18/0.5

Bua npomexyTouHON arTecTaluu:

3auer 3au
Oo011ast Tpy10eMKOCTh (00beM YacTu 00pa30BaTEIIbHOM

nporpammal): Yacer 144
3aueTHbIe MUHHUIIEI 4

4. Conep:xkaHue QU CHUTNTHHBI

4.1. Pazoenvt, memovl OUCUUNTIUHDBL U 6UObL 3AHAMUIL.
TemaTuyeckuii miaH AUCIUTUTMHB OCHOBBI IPOSKTHOM JIEATEILHOCTH MPEICTABIICH B TAOIHIIC.

Pa3pennl, TeMbl AMCHHUILIMHLI 1 BUALI 3aHATHII

OuHas ¢popma 00ydyeHHs

KonrtakTHas pabora = ILnanupyemsle
3ansaTHn § pe3yabTaThl
CEeMHHAPCKOT0 = « 00yueHns B
= THIIA L =
Ne HanmMeHoBaHMe TeMbl = a A = COOTHOIIIEHHUH C
n/um| (pa3aena) IHCHUTIAHBI g z = E E e L§- pe3yJbTaTamMu
= = § 00yuyeHus Mo
é. 3 s 00pa3oBaTeIbHOI
© nporpamMmme
YK-3.1,YVK-3.2,VK
-3.3,YK-6.1, VK-
1 OCHOBHBIE KOMITIOHEHTEI 3 18 30 6.2,YK-6.3, OIIK-

" |TpOEKTHOM AESITEIBHOCTH 4.1,0I1K-4.2,0IIK-
4.3,0I1K-2.1,OIIK-
2.2,0I1K-2.3

Cucrema yripaBieHus YK-3.1,YK-3.2,VK
MIPOEKTHOM IeITEIbHOCTHIO -3.3,YK-6.1, VK-
6.2,YK-6.3,0IIK-
2. 10 18 41,85
4.1,0I1IK-4.2,0I1IK-
4.3,0I1K-2.1,0IIK-
2.2,0I1K-2.3
Kontponb 18
Hroro 18 | 36 | 0.15 | | 71.85
4.2 Cooepiicanue pazoenos u mem
4.2.1KoHTakTHas1 padoTa
TemaTuka 3aHSTHI JIEKIIMOHHOT0 THIIA
HaumeHoBaHue TeMbI
Bun 3ansitust
Neni/m (pa3nena) . TemaTnka 3aHATHS JEKIIMOHHOTO THIIA
JIEKIIMOHHOT0 THNA
JUCHHUTIIHHBI
1. [OcHoBHBIC F— BBenenue B IpOEKTHYIO AESATENBHOCTB!
KOMITIOHEHTBI 1 HpO6J’I€MaTI/IKa 1 MCTOJNYCCKaAs O1iopa
% OOBEKTBI IPOEKTHON AEATEIBHOCTH. I OCKT,
MIPOEKTHOH JEKIAs p A p
EATEIILHOCTH mporpamma, mopTdens
CyOBEKThI MPOSKTHOM NEATCILHOCTH:
JICKLIMS
3aHHTEPECOBAHHbBIE CTOPOHBI
CyOBeKTHI MPOSKTHOM JIEATSILHOCTU: POJIH
JIEKIUS
NPOEKTa, MPOrpaMMBbl, HOPTHES
2. |Cucrema yrpaBlieHUS JICKIHS ITporiecchl yrpaBaeHuUsI IPOSKTOM
MPOEKTHOM JICKIIUS IIpenmeTHBIC 00JIACTH YIIPABICHUS IPOSKTOM
EATETBHOCTHIO JIEKIUS Cucrema yrpaBJIeHHsI IIPOSKTHOH NeITeILHOCTHIO
JIeKIus TlonroToBka K HAIMOHAJILHOW M MEXKTYHAPOIHOM




ceprudukanuu IPMA / TIM Crangapt

Brenenue B IpOeKTHYIO JESTEIBHOCTS.

JEKIUS
pobyieMaTHKa ¥ METOJUYECKas Oropa

* IEKIUH U UHBIE yueOHBIE 3aHSTHS, IPEelyCMaTPUBAIOIIIE TPEUMYIIECTBEHHYIO Nepeady yueOHol uHpopMauu
NeIarorndecKuMHU padOTHUKAMU OpraHu3alvi U (MIH) JIMIaMH, TPUBJICKACMBbIMH OpPTaHH3AIMEH K pealn3aluu

00pa3zoBaTeIbHBIX MPOTrPaMM Ha MHBIX YCIIOBUAX, O0YIArOIIHMCS
TemaTnka 3aHATHH CEMHUHAPCKOI0 THIIA

HauMenoBanue TeMbl

Bun zanarus

Nen/m (paznesa) + | TeMaTHKa 3aHATHS CEMHHAPCKOIr0 THNIA
CEeMHHAPCKOro THIA
JM CIATLINHbI
1. |OcHoBHBbIC npakTudeckoe 3auatie  |[IpoGiieMaTHka IPOSKTHOM JAeATEIbHOCTH
KOMITOHEHTBI Meroauueckas oropa B IPOEKTHOM
. NPaKTHYECKOE 3aHSATHE
HpOCKTHOI/I ACATCIIBHOCTHU
JEATENHLHOCTH npakTuueckoe 3aHsaTue  |IIpoeKT Kak 00BEKT MPOCKTHON IESTeIbHOCTH
ITporpamma u opTdeib Kak 00BEKThI TPOSKTHOM
MPaKTHIECKOE 3aHSATHE
NS TSIILHOCTH
CyOBEKTHI MPOCKTHOM EATEILHOCTH:
NPaKTHYECKOE 3aHSATHE
3aHHTEPECOBAHHBIC CTOPOHBI
Posu ipoexta. PopMUpOBaHHE KOMaHIbI
MPaKTHIECKOE 3aHSATHE
POCKTA
OpraHu3aiioHHO-POJIEBbIC CTPYKTYPHI
NPAKTHYECKOE 3aHSATHE P ! P pIC CTDYKTYP
yIpaBJIeHHUs IPOrpaMMOii i opTdheseM
npaktuueckoe 3ausTre  [[lacmopr (ycraB) mpoekTa
npakTHyeckoe 3anstie  |Ilman MeponpusITHii 0 peaar3aliy MPOEKTa
2. |Cucrema ynpasieHust npaktuueckoe 3austue  |IIporecchl yrpaBieHus MPOSKTOM
MIPOEKTHOM npaktuueckoe 3austue  |IIporecchl yrpaBieHus mporpaMmoit
e TEeTbHOCTHIO npaktuueckoe 3austue  |IIpoiiecchl yrpasieHus mopTdeaeM IpOeKTOB

MPAKTUYCCKOC 3aHATHUC

[IpenmeTHBIe 00MACTH YIIPaBIEHUS POSKTOM

MPAKTHUYCCKOC 3aHATHUC

Cucrema ynpaBieHHsI IPOSKTHOM JesTeNFHOCTH!
OCHOBHBIC TTOJIOKCHHUS

MPAKTHUYCCKOC 3aHATHUC

Hannonansabie e u npoexTsl B PO

Hudposas TpaHcopManust IpOSKTHOTO

MPAKTHYECKOE 3aHITHE
yIpaBIeHUs

Bce acnekTbl NpOeKTHOM A€ TEIbHOCTH:
MOJATrOTOBKA K HALMOHAIBHON M MEKAYHAPOIHOM
ceprudukamyu IPMA / TIM Crangapt

MPAKTHUYCCKOC 3aHATHUC

MPAKTHUYCCKOC 3aHATHUC HpO6J’I€MaTI/IKa HpOCKTHOﬁ ACATCIIBHOCTHU

** ceMHHApHI, IPAKTHYECKUE 3aHATHS, IPAKTUKYMBI, TA00pPaTOpHBIE PadOThI, KOJJIOKBUYMBI M HHbIE aHAJIOTUYHBIE

3aHATHUA
HNuas koHTaKTHast padoTa

[Tpu mpoBenenuu yuebHbIx 3anaTuil CI'DY obecnieunBaeT pa3BuTHE y 00yUYaIONIMXCS HABBIKOB
KOMaHJHOW pPabOThl, MEXIMYHOCTHOM KOMMYHMKALIUU, TNPHUHITUSA PEHICHUH, JHIEPCKUX KauecTB
(BkITIOYAst IPU HEOOXOAMMOCTH TPOBEJACHUE HHTEPAKTUBHBIX JICKIHIA, TPYNIIOBBIX JIUCKYCCHU, POJICBBIX
Urp, TPCHUHIOB, aHAIIM3 CUTYalUi U UIMUTAIIHOHHBIX MOJIEJIEH, MperoaBaHue TUCHHUIUINH (MOysei) B
¢dopmMe KypcoB, COCTAaBICHHBIX Ha OCHOBE pE3yJbTaTOB HAy4YHBIX HCCIEIOBaHUN, IMPOBOJUMBIX
OpraHu3alye, B TOM 4HCJIe C y4eTOM PErMOHANIbHBIX 0COOEHHOCTEN NMPO(eCcCHOHANBHOM 1eATeNbHOCTH
BBIITYCKHUKOB U MOTpeOHOCTEH paboTonarenei).

®opMBl U METOJZIbI TPOBEICHHS WHON KOHTAKTHOW pPabOThl TpHBEACHHI B MeETOAMYECKUX
yKa3aHUSIX 110 OCHOBHOM NMpodeccHoHaNbHOM 00pa30BaTeNbHON MPOrpaMMe.

4.2.2CamocrosiTejibHasi paboTa

*k%

Neni/m |HammeHnoBanue Tembl (pa3jiesia) TMCHUTLIHHBI Buj caMocTOsATEIbHOI PadoThI

OCHOBHBIE KOMITOHEHTHI POEKTHOMN
1. ACATCIIbHOCTHU

- IOArOTOBKA JOKJIaga
- TIOJITOTOBKA 3JICKTPOHHON TIPE3CHTAITUN
- TECTHPOBAHNE

CucremMa yrpaBlIeHUsI IPOEKTHOMN
2. ACATCIIbHOCTBIO

- IOATOTOBKA JOKJIaga
- MMOATOTOBKA AJICKTPOHHOU MPE3CHTAINN
- TECTHPOBAHNE




***  caMOCTOSITeNIbHAs paboTa B ceMecTpe, HamMcaHUue KypPCOBBIX PaldOoT, HOKIJIAIO0B, BHITIOJHEHHUE KOHTPOIHHBIX
pabot

5. MaTtepuaibHO-TEXHHYECKOE M Y4eOHO-MeToAnYecKoe obecnevyeHue TUCHUILTHHBI

5.1JIuteparypa:

OcHoBHas1 IUuTEpaTypa

1. UcaeB, B. H. OcHoBbI nipoekTtupoBanus : yueOHoe mocobue s By3o / B. H. McaeB. —
MockBa : WsmarensctBo HOpaiit, 2024. — 206 c. — (Bseicuiee oOpasoBanue). — ISBN
978-5-534-14474-1. —Fexcrt : snekrponHbli // O6pa3zoBarensHas miardopma FOpaiir [caiit]. — URL:
https://urait.ru/bcode/544079

JonoaHuTe/bHAS IUTEPATypa

1. IIpoekTHOE ympaBjieHUE B OpraHax Biactu : y4eOHUWK st By3oB / I'. M. Kansiposa, C. T'.
Epemun, A. U. I'ankun ; nox penakmueit C. E. [IpokodseBa. — Mocksa : U3narensctBo FOpaiit, 2024, —
263 ¢. — (Beicmiee oOpazoBanue). — ISBN 978-5-534-15222-7. —Jekct : 37eKTpoHHBINA //
Oo6pasosarenbHas miathopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/543958

2.3y0, A. T. VYnpasineHue npoekramu : yueOHUK U TpakTHKyM s By30B / A. T. 3y0. — 2<¢
U311, mepepad. u gorn. — Mocksa : M3marensctBo FOpaiit, 2024. — 39¢. — (Briciiee obpa3oBanue). —
ISBN 978-5-534-17500-4. —Fexkct : snekrpoHHblit // O6pazoBarenbHas miardopma FOpaiit [caiit]. —
URL.: https://urait.ru/bcode/536083
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2.TOCT P 54871 — 2011 poexTHbIil MEHEIKMEHT. TpeOoBaHus K YIPABICHUIO TPOTPAMMOI»

3.TOCT P 54870 —2011 dIpoexTHblii MeHemKMeHT. TpeOoBaHMs K yIpaBIeHUIO TOpTdenem
MIPOEKTOB»

4.TOCT P CO 21500 - 2014 RykoBOJACTBO IO TPOSKTHOMY MEHEIKMEHTY»

5.T'OCT P 58305 - 2018 €ucrema MeHeIKMEHTA MPOSKTHOM AESITEIbHOCTH. [IpoekTHBIN oduc»

6. TOCT P 58184 -2018 <«ucremMa MeHEI)XKMEHTa MPOCKTHON AeaTenbHOCTH. OCHOBHBIC
MOJIOXKEHUS»

7. 1SO 21500: Project, Programme and Portfolio gangent — Context and Concepts, 2021

8.T'K IMpoektHast [IPAKTUKA. [DnexTponnsiii pecypc]: oduir. caiir. URL: pmpractice.ru

9. Poccuiickas accoumanus yrnpasiieHus npoektamu «CoBHET». [DNEeKTpOHHBIH pecypc]: oduir.
caiit. URL: www.sovnet.ru

10. Mockogsckoe otnenenre PMI [ Dnekrponnslii pecype]: odwu. caiit. URL: www.pmi.ru

11. Yapasnenue npoekramu B Poccum MockoBckoe otaenenne PMI [DmekTpoHHBIH pecypc]
our. carit. URL: http://www.progctmanagement.ru

12. CoobirecTBO mMpoheCCHOHAIOB M0 YIPABACHHUIO MPOEKTaMHU [DIEeKTPOHHBIN pecype] oduir.
caiit. URL: www.pmprofy.ru

13. MexayHapoHast accoranus ynpasicaus npoektamu IPMA [DaekTponHsbIi pecypc]: oduir.
caiir. URL: ipma.org

14. YrpaBieHue mIpoeKTOM: OCHOBBI ITPOEKTHOTO yIpaBicHus: yueouuk / Pasy M.JL., mox pen.,
BbponnukoBa T.M., JIsmua A.M., Tuto C.A., Sxytun FO.B. — Mocksa: KuoPyc, 2021. — 755%. —
ISBN 978-5-406-08579-0. — URL: https://book.ru/btk0183

15. Bensiit, E.M. Ynpasnenue npoextamu (¢ npaktukymom): yaeonuk / bensrit E.M. — Mocksa:
KuoPyc, 2021. — 262. — ISBN 978-5-406-08082-5. — URL: https://booklrodk/939055

16. YrpapieHue npoeKTaMu : y4eOHUK U TpakTuKyM uist By3oB / A. W. banamos, E. M. Poroga,
M. B. TuxonoBa, E. A. Tkauenko ; mox obmieit pegakuuein E. M. Porosoit. — Mocksa : U3parenbcTBo
IOpaiit, 2024. — 383c. — (Bwiciiee obOpasoBanue). — ISBN 978-5-534-00436-6. —Tekcr
anekTpouHsii // O6pazoBatenbHast miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/535573

5.2.1lepevyeHb JUIEH3HOHHOTO0 MPOTPAMMHOI0 00ecneYeHus
1. Astra Linux Special EditionGmonenck», «Open»; PenOC
2. MoitO¢duc Crangaptaeiii 2, MoitOduc Ob6pazosanue, P7-Oduc [IpodeccrnonanbHbIit

5.3 CoBpemMeHHbIe IpodecCHOHATbHBIE 0a3bl JAHHBIX, K KOTOPbLIM 00ecreduBaeTcs A0CTYyI



o0yuawumuxcst

1. TlpodeccuonanpHas 06a3a

MaHHBIX

«HpopMalMOHHBIE CHUCTeMBl ~MMHHUCTEPCTBA

IKOHOMHUYecKoro pasButus Poccwiickoit ®enepanmu B cetn Wutepner» ([lopran «OdunmanbHas

Poccus» - http://www.gov.ru/)

2. TocymapctBeHHass cucreMa mpaBoBod uHpopMmanuu <«OQUIUANBHBI HHTEPHET-MOPTA
npaBoBoit uapopmanuu» (http://pravo.gov.ru/)

3. Tlpodeccuonanprast 6a3a maHHBIX «DHHAHCOBO-YKOHOMHYECKHE IMOKa3aTtenu Poccuiickoii
Ddeneparun» (Odumansaeiii caiit Munuctepera punancos PO - https://www.minfin.ru/ru/)

4. Tlpodeccuonanbhas 0Oa3a maHHbIXx <«OdunuanbHas cratuctuka» (OduiuanbHblii  caiiT
denepanbHOi C1yKOBbI TOCYIApPCTBEHHOM cTaTCTUKH - http://www.gks.ru/

5.4. UndopMaunoHHO-CIPABOYHbIE CHCTEMBI,

o0yuarwumuxcst

K KOTOpBIM o0ecrne4nBaeTcsi IOCTYI

1. CnpaBouno-npaBoBas cuctema «KoncynpTanT [Tmroc»
2. CnpaBouno-mipaBoBas cuctema «I'’APAHT-Makcumym»

5.5.CnenuajbHble MOMELICHUSA

VYyeOHbIC ayAUTOPUH I IPOBEIACHUS
3aHATUH JIEKIIMOHHOI'O THUIIA

KomrmuiekTsl yueHnaeckoit medenu
MynbTUMEAUINHBINA IPOEKTOP
Hocka

OKpaH

VY4eOHble ayIUTOPUH I IPOBEACHUS
MPAKTHYCCKUX 3aHATHH (3aHATHI
CEMUHAPCKOT0 TUIIA)

KommiekTsl yueHHueCcKoi Mebemnu

MynpTUMEAUHHBINA TPOEKTOP

Jocka

DKpaH

Komnbrotepsl ¢ BbIxonoM B ceTb «MHTepHeT» 1 ONOC
CI9y

VY4eOHble ayIUTOPUH [T TPYIIIIOBBIX U
WHIVBUAYAJIBHBIX KOHCYJIBTAlUN

KommiekTsl yueHHuecKoi Medemnu

MynbTUMEAUHHBINA TPOEKTOP

JHocka

DKpaH

Komnberotepsl ¢ BbIxonoM B ceTh «MHTepHeT» 1 ONOC
CIoy

Y4eOHbIe ayIUTOPUU IS TEKYILETO
KOHTPOJISI ¥ POMEKYTOYHON aTTECTalluU

KommiekTsl yueHHueCKoi Mebemnu

MynbTUMEAUHHBINA TPOEKTOP

Hocka

DKpaH

Komnbrotepsl ¢ BbeIxonoM B ceTb «HTepHeT» 1 ONOC
CIoy

IToMerenust nj1g caMOCTOSITEILHOU
paboThI

KomrmiekTsl yueHnaeckoit medenu

MynbTUMEAUIHBINA IPOEKTOP

Hocka

OkpaH

Komnbrotepsl ¢ BbIxonoM B ceTh «HTepHeT» 1 ONOC
CIoy

[TomernieHus a5t XpaHEHUS U
PO UITAKTUIECKOTO 00CTYKUBAHUS
000opyI0BaHUS

KoMIIeKkThl crieuani3upoBaHHON MeOen sl XpaHEHHSI
obopynoBaHus

5.6 J1aGopaTopuu u JJabopaTopHoe 000pyI0BaHHE

6. ®OH/I OLIEHOYHBIX CPeCTB MO AucHUNIuHe OCHOBBI POEKTHOI 1eATeTbHOCTH:

6.1. KoHTpo/ibHBbIE MEPONIPHUSITHUS 110 JUCIUTJINHE

Bua konTpoJs |

DopmMa KOHTPOJIS | OT™MeTHTH




HY’KHOE
3HAKOM
«+»
Texkymuii KOHTPOJIb OneHka J0KJIaJ10B

VY CTHBIH/MIUCEMEHHBIH OIPOC +
TectupoBanue +
[IpakTrueckue 3agaun +
Or1eHKa KOHTPOJBHBIX paboT (17151 3a09HOM POPMEI
00y4CHMS)

ITpoMeKyTOUHBIN KOHTPOJIb |3auer +

Ilopsinok npoBeaeHUs] MEPONPHUATHH TeEKYWIero ¢ IMPOMEXKYTOYHOI0 KOHTPOJIA
onpeneasiercs MeToan4ecKMMH YKa3aHUSIMHU 110 OCHOBHOMH Npo(deccHoHa/IbHOI 00pa3oBaTeIbHOM
nporpamme Bbicuiero oopaszoBanus; IlosioxkeHunem o0 0aNJIBLHO-PEMTHHIOBOM cCHCTeMe OLEHKU
yCHeBaeMOCTH O00y4aloImMXcsi 10 OCHOBHBIM 00pa3oBaTeJbHBIM INPOrPpaMMaM  BbICIIErO
o0pa3oBaHusi — nporpaMMaM 0OakajgaBpuara, NporpaMmMaM CIHeHHAJUTeTa, MporpaMmam
MAruCcTpaTypbl B (eepajbHOM roCylapCTBEHHOM ABTOHOMHOM 00pPa30BATEeJbHOM Y4Ype:KICHHHU
BbIcHIero o0pa3zoBanus «CamMapcKuii rocy1apcTBEeHHbIH IKOHOMHYECKUII YHUBEPCUTET>.

6.2.IL1anupyemble pe3yJbTATHI 00yUeHHs 10 TUCHHUILUINHE, 00eCTIeYHBAIOIINE JOCTHKEHHE
MJIAHUPYEMBbIX Pe3yJbTaTOB 00y4YeHHs [0 MporpaMme

Yuusepcaiabhbie komnereHuun (YK):
VK-3 - CriocobeH OCYIIECTBIATh COIMATBHOE B3aUMOICHCTBHE M PEATTM30BBIBATH CBOIO POJIb B KOMAaH 1€

[Inanupyem |([lianupyemble pe3yJbTaThl 00YUYEeHUS MO TUCHHILINHE
bIC

pe3yJIbTaTh
oOyueHus
10
nporpamme
VYK-3.1:3Hars: VK-3.2: YMeTs: YK-3.3: Bnagets (uMeTh
HABBIKN):
THUTIOJIOTHIO U (DaKTOPBI JIECTBOBATH B JIyX€ HaBBIKAMH PACTIPEICICHUS
bopMHUpPOBaHMS KOMAH, [COTPYIHUYECTBA, poJel B yCIOBUSX KOMaHIHOTO
CIIOCOOBI COLIMAILHOIO MPUHUMATD PEIICHHUS C B3aUMOJCHCTBHUS, METOJaMH
B3aUMOJICUCTBUA COOJIIOIEHUEM PTHUECKUX OIIC€HKU CBOUX IEUCTBUH,
MPUHIUIIOB UX peaju3allii; [IJIAHUPOBAHUS U YIIPABICHUS
MIPOSIBIIATH YBAXKEHUE K BPEMEHEM
MHEHHUIO U KYJIbTYpE IPYTHUX;
ONpEACIATh LEH U
paboTtath B HarpaBICHUH
JIMIHOCTHOTO,
00pa3oBaTeNBLHOTO U
poeCCHOHAIBHOTO POCTa
[ToporoBeiii |0CHOBHEIE TpeOOBaHUS OMpEIETATh CBOIO POJIb B OCHOBHBLIMM HaBBIKAMU
pOJIEBOM MO3UIIUN B KOMaHJI€ TPOEKTA, YMETh KOMaHJTHON pabOThI B POEKTE
KOMaHIHOU paboTe B3aUMOJICUCTBOBATH C U COIIMATIBHOI'O
npoekTa ¥ d3PGHEKTUBHOCTH |IPyrUMHU YICHAMHU B3aMMO/JICUCTBHUS B paMKax
WCIIOJIb30BAHUS CTPATErvH |IPOEKTHOM KOMAaH/Ibl, B TOM |pEellEHUs LIEJEBbIX 3a1a4
COTPYIHHYECTBA JJIs 4yHucIie, y4aCTBOBATh B npodecCHOHAIBHON
JOCTHIKEHMS IICICBBIX oOMeHe nHpopMaIuei, MIPOEKTHOM 1eATeIbHOCTH
roKa3areieit 3HAHUSIMH U OIILITOM B

WHTEpecax BBINOTHEHUS
KOMAaHJIHOH 3aJ1aud B
MIPOEKTHOM ESTEIbHOCTH

CranmapTHBI|TIpUMEHSIEMbIEC Ha MTPAKTHKE|ONPEIeIsTh CBOIO POJIb B HaBBIKAMU KOMaHIHOH paboThI
i (B TpeOOBaHUS POIEBOU KOMaH/I€ TPOEKTAa, B IIpoeKkTe, 3PHEKTUBHOTO




JIOTIOJTHEHHUE |[TO3UIIMU B KOMaH/IHOM 3¢ dexTuBHO COLIMAJILHOTO B3aUMOJICHCTBUS
K paboTe mpoeKTa u B3aMMOJICHICTBOBATH C B PaMKaX pEIICHUs [EIeBBIX
OporoBomy |3 PeKTUBHOCTH JIPYTUMU YICHAMH 3a/1a4 npodeccuoHaIbHOM
) UCIIOJIb30BAaHUs CTPATErUM |[IPOEKTHON KOMAaHJIbI, B TOM |[IPOEKTHOU JAEATEIbHOCTH
COTPYIHUYECTBA IS YHClie, y4acTBOBATH B
JOCTHOKEHUS LIEIEBBIX 00OMEHE COBPEMEHHOM
MoKa3arejiel uHpopmarei, 3HaHUSIMHA 1
OIIBITOM B MHTCPECAxX
BBITMIOJTHEHHS] KOMaHTHOM
3a1a4M B IPOEKTHOU
ACATCIIbHOCTU
IloBbi1IEHH Tpe6OBaHI/I}I OnpeaciisiTb CBOIO pOJib B HaBbIKaMU
il (B COBEpIIECHCTBOBAHUS KOMaH/ie MPOEKTa, COBEpIIECHCTBOBAHUS
JIOTIOJIHEHUE [POJIEBOY MTO3ULIVU B COBEPIIECHCTBOBATE KOMaHHOU pabOThI B TIPOEKTE,
K KOMaHJTHOH paboTe B3aUMOJICUCTBUS C APYTHUMH [3()PEKTUBHOTO COIUATTEHOTO
MOPOTOBOMY |TTpoeKTa U 3P(HEKTUBHOCTH [WICHAMHU POEKTHOM B3aMMO/JICHCTBUS B paMKax
: UCIIOJIb30BAHUS CTPATErMy |KOMaHbl, B TOM YHCIIE, pelIeHus LeIeBbIX 3a7a4
CTaHIApPTHO (COTPYIHUYECTBA IS y4acTBOBAaTh B 0OMeHe npodeccuoHaIbLHON
My) JIOCTUKEHUS 1IeJIEBhIX uH(popMalel, 3HaHUSAMHU U |[IPOEKTHOU JeSITeIbHOCTH

IoKa3aTeJien

OIIBITOM B MHTEpECax
BBITNOJIHEHHS] KOMaHIHOU
3a/1a4d B IIPOCKTHOMN
JESITEIIBHOCTH

VYK-6 - CiocoGeH yrnpaBisTh CBOUM BpEMEHEM, BBICTPauBaTh U PEATH30BBIBATh TPAEKTOPHUIO
CaMOpa3BUTHUS HA OCHOBE NMPUHITMIIOB 00pPa30BaHMs B TEUCHHE BCEH JKU3HU

[Tnanupyem |IlnanupyemMble pe3yJbTaThl 00yYeHHs M0 JHCHHUIIIMHE
ble
pe3yJbTaThI
oOy4eHus
o
porpaMme
VK-6.1:3Hatrs: VK-6.2: YMeTsh: YK-6.3: Bnagers (uMeTh
HABBIKN):
OCHOBHBIE NPUHITUIIBI JEMOHCTPUPOBATh YMEHUE |CIIOCOOaMHU yIpaBIEHUS CBOEH
CaMOBOCTIUTaHUS U CaMOKOHTPOJIS U NIO3HABATEIbHOM
camo00pa3zoBaHus, UCXOAs |pedIieKCHH, TO3BOJISIONINE |IEATEIbHOCTHIO U
U3 TpeOOBaHMI PHIHKA CaMOCTOSITENTEHO YJIOBJICTBOPEHUS
Tpyaa KOPpPEKTUPOBaTh 00yueHHe |00pa30BaTeIbHBIX UHTEPECOB U
110 BEIOPAHHOM TPAaeKTOPHUH; [OTpeOHOCTEH; HaBBIKAMH
KPUTHYECKH OLICHUBATh JUYHOCTHOTO U
3 PEKTUBHOCTD npo¢ecCuOHaIBLHOTO
MCIIOJIb30BAaHUsI BPEMEHH U |caMOOTIpeiesieHus,
JPYTUX PECYpCOB MpH IPOCKTHUPOBAHUS
pelIeHUs TOCTaBIEHHBIX WHAUBUAYaIbHON
3ajad, a TakxKe 00pa3oBaTeNbHON TPAEKTOPUHU
OTHOCHUTEJIbHO MOJIYYEHHOTO |C TPUMEHEHHEM HU(PPOBBIX
pe3yabrara TEXHOJIOTUI
[ToporoBelif |0CHOBHBIE IPUHIUIIBI IUTAHUPOBATh 33/1a4U TUTIOBBIMU CIIOCOOAMHU
npo¢eCCHOHATBHOTO U COOCTBEHHOTO yIIpaBJICHUS CBOCH
JUYHOCTHOTO Pa3BUTHUS,  [podeccHOHATBHOTO U MO3HABATEIbHOMN
CHOCOOBI JUYHOCTHOTO Pa3BHUTHA, NeSITETIbHOCTBIO U €€
COBEpIICHCTBOBAHUS CBOEH |BKIIIOYAs 33a/1a4y U3MEHEHHUSI |IUIAaHUPOBAHUEM Ha OCHOBE
JeSITeIbHOCTH KapbepHOU TPACKTOPHH. CaMOOLIEHKHU U MPHHLIUIIOB
00pa3zoBaHus B TEUCHUE BCEH
KHU3HU
CraHJapTHBI|OCHOBHBIEC TPUHIIMIIBI Ha MPaKTHUKE pelaTh 3a1a4u [3pPeKTUBHBIMH crioco0aMu




it (B

poeCCHOHAIBHOTO U

COOCTBEHHOI'O

YIpaBJICHUS CBOEH

AOMNOJHCHHUC [JIMYHOCTHOI'O pa3BUTHA, HpO(l)eCCI/IOHaJIBHOFO )41 IIO3HaBaTEeIbHOU
K WCXOJIS U3 DTAIOB JMYHOCTHOTO Pa3BHUTHS, NEeSITETTHHOCTHIO U €€
MTOPOTOBOMY |KaphePHOTO POCTA U BKITIOYAs 33]]a4H COBEpPIIICHCTBOBAHUS Ha
) TpeboBaHu peIHKA TPYya; |3((HEKTUBHOTO U3MEHEHHUsSI |OCHOBE CAMOOIICHKH U
CHOCOOBI KapbePHOU TPACKTOPUH; MIPUHIIMIIOB 00pa30BaHMS B
COBEPILICHCTBOBAHUS CBOEH |pacCTaBIsTh MPHOPUTETHl  |TECUECHUE BCEH JKU3HU
NESTEIbHOCTH Ha OCHOBE
CaMOOIICHKH
IloBbi1IEHH MMPOrpeCCUBHELIC PCATN30BbIBATH MMOAXOABI 11O |TIPOTPCCCHUBHBIMU CHOCOGaMI/I
il (B TIPUHITAITBL COBEPILICHCTBOBAHUIO 3a/1a4 |yIPaBIICHUS CBOCH
JOTIOJTHEHUE [TPO(ECCUOHATIBHOTO U COOCTBEHHOTO MO3HABATEIIbHON
K JMYHOCTHOTO Pa3BUTHA,  |IPOPECCHOHATBLHOTO U NEeSITETTHHOCTBIO U €€
IMOPOTOBOMY [UCXOAs U3 OTAIIOB JIMYHOCTHOTI'O pa3BUTHUA, COBCPUHICHCTBOBAHUS HA
: KapbepHOT'O POCTa U BKJTIOYAs 33]]a91 N3MEHECHUS [OCHOBE CAMOOIICHKH H
CTAHJApPTHO |[IEPCIEKTUBHBIX KapbEepHOHN TPACKTOPUH; NPUHIUIIOB 00pa30BaHUs B
My) TpeOOBaHUH PBIHKA TPy, |pacCTaBIISATh MPUOPHUTETHI C [TEUCHUE BCEU YKU3HH YUETOM

CrIoco0bI
COBEpILICHCTBOBAHMS CBOEH
ACATCIIBHOCTH B ITPOCKTC HA
OCHOBE CaMOOIICHKHU

Y4€TOM MEePCHEKTUBHBIX
TEHIEHIIUN

MEPCIEKTUBHBIX TCHACHUUN

Oomenpogeccnonanbubie komnerennuu (OIK):
OIIK-4 - CriocobeH npejiaraTh 5KOHOMUYECKHA U (PTHAHCOBO 0OOCHOBAHHBIC OPTaHU3AI[MOHHO-
yIpaBJIeHYECKHE PelIeHNs B TPopeCcCHOHATBHOMN I TebHOCTH,

[Inanupyem |[lianupyemble pe3yJbTaThl 00YUYeHUS MO TUCHHILINHE
ble
pe3ybTaThI
oOyueHus
o
porpaMme
OIIK-4.1:3uaTtsb: OIIK-4.2: YMerTs: OIIK-4.3:Bnanets (MMETh
HaBBIKH):
OCHOBBI OPraHU3alMOHHO |HAXOJUTHh OPraHU3AlMOHHO- |HABBIKAMH MIPUHSATHUS
-YIpaBJICHYECKHUX PEIICHU|yIpaBICHYECKIE PEIICHS B |OPTaHU3aI[IOHHO-
B IIpoecCHOHATBHOM npodeccuoHaIbLHON YIPaBIECHYECKUX PELLICHUN B
JeSITeTbHOCTH NeSITeIbHOCTH M HECTH 32 [mpodeccHoHaIbHOU
HUX OTBETCTBEHHOCTh JIeSITeIbHOCTH
[ToporoBeIif |0CHOBBI METOIOJIOTHH, BHE/IPSITH CUCTEMY HaBBIKAMHU (POPMHUPOBAHUS

CICIUATM3UPOBAHHBIC
UHCTPYMEHTHI M TPHEMBI
YIIPABJICHUS IIPOCKTHOU
NeSITeTbHOCTBIO,
pa3paboTKH, OpraHU3aIiH
peanu3anym,
KOOPJAMHAIIMU, KOHTPOJIS U
orieHKH 3 PEKTUBHOCTH
COLMAIbHO-9KOHOMHUECKHU
X MPOEKTOB (IIporpamMm
pa3BUTHS),
rOCyJapCTBEHHBIX
(MyHHUITUTIATTEHBIX )
MIPOCKTOB U MPOTPaMM,
OCHOBHBIC BH/IbI
OTYETHOCTHU 00
UCTIOJTHEHUH MTPOCKTOB

MIPOEKTHOM €SI TENbHOCTHU B
opraHax BJacTH U
OpraHu3aIusIX ¢
IIPUMEHEHNEM OCHOBHBIX
CIELUATTU3UPOBAHHBIX
METO/I0B U HHCTPYMEHTOB B
YIPaBJICHUU COLIMAIIBHO
-3KOHOMHMYECKUMU
npoekramu (IporpaMMamMu
Pa3BHUTHUA); BBIMOIHSITh
aHaJIN3 SKOHOMUYECKHUX,
COLIMAJIbHBIX, TOJIUTUYECKHUX
YCJIOBHM U OLIEHKY
MOCJIEACTBUIN peain3aifiu
roCyJapCTBEHHBIX
(MyHHITUTIATEHBIX )
MIPOCKTOB U MPOrPaAMM,;
0OPMIIATH OCHOBHYIO

CUCTEMBI IIPOEKTHOU
JeSITEIbBHOCTH B OpraHax
BJIACTH U OPTAHM3AIMIX C
MPUMEHEHHEM OCHOBHBIX
CHEINAIM3HPOBAHHBIX
METOJIOB U UHCTPYMEHTOB B
yIpaBICHUH MPOCKTAMH,
HaBBIKAMU CTPATETUYECKOTO
aHaJIM3a SKOHOMHYECKHX,
COLIMAJTIbHBIX,, TOJTUTUYECKUX
YCJIOBUM U OLIEHKH
MOCJIEACTBUI peain3ainiu
rOCyIapCTBEHHBIX
(MyHHIIMTIATBHBIX) TIPOCKTOB U
nporpamM; crocodbamu,
TEXHOJIOTUSIMU U
UHCTPYMEHTAMH
JIOKYMEHTAIlMOHHOTO




MPOEKTHYIO JIOKYMEHTAIMIO |00eCieueH s yIpaBiICHUs
¥ (popMHUPOBATH OTYETHOCTH |IPOCKTAMHU
00 HUCTIOJTHEHUHU TTPOCKTOB
CraHIapTHBI|COBPEMECHHBIC BHE/PSTDH M Pa3BUBATh HA  |PAKTUYCCKUMH HaBBIKAMH
i (B TEOPETHUYECKHE U HPAKTHKE CUCTEMY (bOpMHUPOBAHHUS U PA3BUTHSI
JOTIOTHEHHE |METOI0JIOTUIECKUE HPOEKTHOM JIESTEIBHOCTH B |CHCTEMBI TPOCKTHOM
K OCHOBBI, OpraHax BJIacTH U JIeITEIbHOCTH B OpraHax
MIOPOTOBOMY |CTICIIUATN3HPOBAHHBIC OpraHH3aLusX C BJIACTH U OPTaHU3AIHSIX C
) WHCTPYMEHTHI U TIPUEMbI  [IPUMEHEHUEM pUMEHEHHEM
3¢ dekTuBHOTO CIIeUATN3UPOBAHHBIX CIIeUATN3UPOBAHHBIX
yIPaBJICHUS MPOSKTHONH  |METOJ0B M HHCTPYMEHTOB B |METOJIOB M HHCTPYMEHTOB B
JeATENILHOCTBIO, YIIPaBJICHUHU COLIUAIBHO yIIPaBJICHUU MPOSKTAMH;
pa3paboTKH, OPraHU3aIK |-9KOHOMHYSCKHUMHU NPaKTHYSCKHUMHU HaBbIKAMHU
peanusanum, npoekrtamu (IIporpaMMaMH  |CTPaTErH4ecKOro aHaInu3a
KOODPIMHAIMH, KOHTPOJISI U |pa3BUTHSA); BBIMOIHSITh 9KOHOMUYECKHUX, COIIUATBHBIX,
OLICHKH A(P(PEKTUBHOCTH  |aHAJIN3 IKOHOMHUYECKHX, HOJIMTHYECKHUX YCIOBUH 1
COIHATIbHO- COIMAJIbHBIX,, MOJTUTUYCCKHUX |OLECHKH MOCIICACTBHIA
IKOHOMHUYECKHUX IPOEKTOB |YCIOBUH M OLICHKY peau3anuy rocyaapCcTBEHHBIX
(mporpamm pa3BHUTHS), MOCJIEACTBHH peaau3aiuu  |(MyHHUIMITAIBHBIX) IIPOEKTOB U
rOCY/IapCTBEHHBIX TOCY/IapCTBEHHBIX nporpamm (B TOM YHUCIIC B
(MyHHITUTIATEHBIX ) (MyHHITUTIATEHBIX ) chepe
IPOEKTOB U MporpaMM (B |IPOEKTOB ¥ porpamm (B [roCyZapcTBEHHO-YaCTHOTO
TOM 4HCIIe B cepe TOM 4HCIIe B chepe HapTHEPCTBA); CIIOCO0aMH,
rOCY/IapCTBEHHO- YaCTHOTO |TOCYJapPCTBEHHO- YACTHOTO |TEXHOJIOTHSIMH U
HapTHEPCTBA), BUIBI napTHepcTBa); ohopMIIATh  |HHCTPYMEHTaMHU
OTYETHOCTHU 00 IPOCKTHYIO JIOKYMEHTAIHIO |IOKYMEHTAI[HOHHOTO
UCIIOJTHCHUH MTPOCKTOB U (pOpMHUPOBATH OTUETHOCTH |0OCCIICUCHHS YITPABICHUS
00 MCIOJIHEHUH MIPOEKTOB  |TPOCKTaMHU
[ToBBIIIIEHH |COBpPEMEHHBIC BHEIPATH M Pa3BUBaTh HA  |MPAKTHYSCKHMMH HABBIKAMHU
piii (B TEOPETHYECKHE U HPaKTHKE CHCTEMY (GopMupOBaHUS U PA3BUTHSI
JIOTIOJTHEHHUE |METOI0JIOTUIECKHUE MPOEKTHOM JIESTEIHbHOCTH B |CHCTEMBI TPOCKTHOM
K OCHOBHI, OpraHax BJIacTH U JIeATEIbHOCTH B OpraHax
MIOPOTOBOMY |CTICIIUATH3UPOBAHHBIC OpraHHU3aIusIX C BJIACTH U OPTaHU3aIMSX C
: WHCTPYMEHTHI U TIPUEMBI  [[IPHMEHEHUEM PUMECHEHHEM
cranaaptHo |3ddexTuBHOrO CTICIUAT3UPOBAHHBIX CTIeIUAT3UPOBAHHBIX
My) YIIPaBJICHUS MPOSKTHON  |METOJOB M MHCTPYMEHTOB B |METOJIOB M HHCTPYMEHTOB B
JIeSTEIbHOCTBIO, YIPaBJICHUHU COIUATBHO yIPaBJICHUH MPOCKTAMH;
pa3paboTKH, OpraHu3aliK |-9KOHOMHYECKHUMHU HPaKTUYICCKUMHU HaBBIKAMHU
peanu3aium, npoektamu (IporpaMMamMH  |CTPaTEeruv4ecKOro aHanmu3a
KOODPJMHAIMH, KOHTPOJISI U |pa3BUTHS); BBIOIHSITh IKOHOMHUYECKHX, COLUAIBHBIX,
OLICHKH 3(P(PEKTUBHOCTH  |aHAIN3 IKOHOMHYECKHX, MOJIUTHYECKHUX YCIOBUH U
COIMAJIbHO- COIMAJIbHBIX,, MOJUTUYECKHUX |OLEHKH MOCIEACTBHIMA
9KOHOMUYECKUX MPOCKTOB |YCIIOBHIA U OILICHKY peau3aiuy rocyaapCcTBEHHbBIX
(mporpamm pa3BuTHS), HOCJICACTBHI peann3any  |(MyHUIUITATBHBIX) TPOCKTOB U
rOCY/IapCTBEHHBIX rOCY/IapCTBEHHBIX nporpamm (B TOM YHCIIC B
(MyHUITUTIATTEHBIX ) (MyHUIIMTIATEHBIX) chepe
IPOEKTOB U mporpaMM (B |IPOEKTOB ¥ mporpamm (B [rOCyIapcTBEHHO-YaCTHOTO
TOM 4HcIIe B cepe TOM 4HcIIe B cepe HapTHEPCTBA); CII0CO0aMH,
rOCY/IapCTBEHHO- YaCTHOTO |TOCYIaPCTBEHHO- YACTHOTO |TEXHOJIOTHSIMH U
HapTHEPCTBA), BUIBI napTHepcTBa); 0QOpMIISTh  |MHCTPYMEHTaMHU
OTYETHOCTHU 00 MPOEKTHYIO JIOKYMEHTAIHIO |IOKYMEHTAI[HOHHOTO
UCIIOJTHCHUH MTPOCKTOB U (opMHUPOBATH OTYETHOCTH |0OCCIICUCHHS YIIPABICHUS
00 MCIOJIHEHUH TIPOEKTOB  |TPOEKTaMHU

OIIK-2 - CriocobeH ocymecTBIsATh cO0p, 00pabOTKy M CTATHCTUUYECKUN aHATIN3 TaHHBIX, HEOOXOIUMBIX
JUIS1 pEIICHNUs] TIOCTABJICHHBIX SKOHOMHYECKHX 3a/1ad,

[[Inanupyem [Ilnanupyempie pesyabTaTel 06yueHust o AHCHMILIHHE




bI€
pe3yiabTaThl

oOy4eHus
o
porpamMme
OIIK-2.1:3uars: OIIK-2.2: YMerTs: OIIK-2.3:Bnaners (MMEThH
HaBBIKH):
VCTOYHUKU OCYILECTBIIATH COOp, aHAIN3 [HAaBBIKaMU cOopa, aHanu3a u
3KOHOMUYECKOH 1 00pabOTKy JTaHHBIX, 00paboTKH JaHHBIX,
uH(popMaIuy, HEOOXOUMBIX JIJISl PELICHUS |HEOOXOUMBIX JIISl PEIICHHUS
oubmorpadguieckue u podeCCHOHANIBHBIX 3a/1a4 B [TPO(PECCHOHAIBHBIX 3314 B
CTaTHCTUYECKUE 0a3bl IKOHOMHUYECKOH chepe PKOHOMHUYECKOH chepe
JAHHBIX; IpaBuJIa coopa u
paboThl ¢ uHGOpManuen
[ToporoBbIif |0CHOBBI TEXHOJIOTHIA COOpA,|TTPOBOAUTH IEPBUIHYIO HaBBIKAMHU BBIOOpA 0a30BBIX
00paboTKU U aHAIH3a CTaTUCTHUYECKYIO0 00paboTKy [MeTOZ0B cObopa, 00paboTKu U
JTAHHBIX, HEOOXOIUMBIX 15| HHTEIJICKTYaTbHBIH CTaTUCTHYECKOTO aHAIIN3a
pelIeHUs YIIPaBICHUYECKUX |aHamm3a JAHHBIX, HEOOXOTUMBIX ISt
3aj1a4; COBpEeMEHHbBIC UHpOpMaNnU, HeOOXOIMMOM [PEIICHHST TOCTABICHHBIX
UHTEIJIEKTYaIbHO- JUTSI TIPUHSTHS HYKOHOMHYECKHUX 337134
TIOVCKOBBIE CHCTEMBI YIIPaBJICHYECKUX PEIICHUH
CraHmapTHBI|CIIENUANTBHBIC TEXHOJIOTHH |IIPOBOAMTH CIICIUATBHYIO  |HaBBIKAMHU BBIOOpA
i (B cbopa, 06paboTKu U CTaTUCTHUYECKYIO0 00padOoTKY |crenuaIbHBIX METOA0B cOopa,
JOTIOJTHEHUE |aHaTN3a TaHHBIX, Y MHTEJJICKTYaIbHBIH 00pabOTKH ¥ CTATHCTUIECKOTO
K HEOOXOUMBIX JIJIs aHanm3a aHaJn3a JIaHHbBIX,
MOPOTOBOMY |pEUICHHUS yITPABIECHUYECKUX |MHPOPMALINU, HEOOXOAUMOM [HEOOXOAUMBIX TSI PEIICHHSI
) 3a/1a4; COBPEMECHHBIE JUTSI TIPUHSTHS MOCTABJICHHBIX
UHTEJUICKTYaJIbHO- YIPaBJICHYECKUX PEHICHUH |IKOHOMHUYECKHX 3a/1a4
MTOVICKOBBIE CHICTEMBI
[ToBbIlIEHH |COBPEMEHHBIC TEXHOJIOTHH |TIPOBOJUTH CTATUCTHUECKYIO |[HAaBBIKAMHU BBIOOpA
piii (B cbopa, 06paboTKu U 00paboTKy U COBPEMEHHBIX METOJI0B cOopa,
JOTIOJTHEHUE |aHATN3a TaHHBIX, WHTEJUICKTYaJIbHBIN aHanmn3a [00paboTKH U CTATUCTHYECKOTO
K HEOOXOIUMBIX JUIS uH(pOopMaIii, HEOOXOAUMOI |aHaTN3a JaHHBIX,
MOPOTOBOMY |pPEUICHHUS YITPABICHUYCCKUX |IJIsl TIPUHSTHS HEOOXOUMBIX JUTS PEIICHHSI
: 3a/1a4; COBPEMECHHBIE YIPaBICHUYECKUX PEIICHUH |TOCTaBICHHBIX
CTaHJAPTHO |MHTEJUIEKTyalbHO- SKOHOMHUYECKHUX 3a]1a4
My) MIOVMCKOBBIE CHCTEMBI
6.3.IlacnopT OLlEHOYHBIX MATEPHAJTIOB
Ne | HaumeHOBaHUE TeMbI Kontpoaupyembie  (Bua KoHTpoJsi/Mcnosib3yeMble OLEHOYHbIE
n/m | (pa3aesa) TMCHUATLIHHBI IJIAaHUpYyeMble cpeacTBa
pe3yJbTaThl 00yUeHHs B
COOTHOIIEHUH C . .
Texymmit IIpoMe:xxyTOYHBIH
pe3yJbTaTamMu 00y4eHust
1o nporpamme
1. |OcuoBubie komnoHeHThl [YK-3.1,VYK-3.2,VK- 3.3, |YcrHblii/ucsMeHHbIH  |3aueT
npoekTHoM nestenpHocTH|YK-6.1, YK-6.2, YK-6.3, |ompoc
OIIK-4.1,0IIK -4.2, Onenka npoekra
OIIK-4.3,0I1K- 2.1, TectupoBanue
OIlK-2.2,0I1K-2.3
2. |Cucrema ynpaBiIeHHS VK-3.1,YK-3.2, VK- 3.3, |YcTHBI/IUCBMEHHBINA  |3aueT
POEKTHON VYK-6.1,YK-6.2,YK-6.3, |ompoc
EATEIEHOCTBIO OIIK-4.1,0IIK -4.2, OreHka mpoekTa
OIlK-4.3,0I1K- 2.1, TectupoBanue
OIlK-2.2,0I1K-2.3




6.4 OueHoYHbIe MATEPHAJBI /IS TeKYIIero KOHTPOJIA

Bonpocsl 1Jis1 yCTHOT0/IHCHbMEHHOT0 ONPOoca

Paznen
JTUCIHUIIINHEI

Bomnpocsl

OcHOBHBIE
KOMITOHEHTBHI
MPOEKTHOMU
NEeATEIbHOCTH

1. Onummre KIOYeBbIe TEHACHIMH B COBPEMEHHOM OM3HEce U OOIIecTBe,
KOTOpBIE, Mpexkae BCero, OOYCIOBWJIM Ba)XHOCTh OCYIIECTBICHUS MPOEKTHOM
NesITeIbHOCTH;

2. OnummuTe CBA3b MPOEKTHOM MESITEIBHOCTH C pean3aluedl CTpaTeruu
pa3BUTHSL.

3. Uto Takoe cTaHmapT MO yhpaBieHHWIO mpoekTamMu? C Kakol IeNbIo
paspabarbIBalOTCd Takue CTaHAapThl? IlpuBenuTe mnpUMEpbl CTaHJAPTOB IO
yIOpaBieHUIO MpoekTamu. JlaiiTe XapaKTepUCTHKY KaXIOMy W3 TPUBEIECHHBIX
IPUMEPOB.

4. HazoButre wu3BecTHbhie Bam cTaHmapTel 1O YHNPABJICHUIO MPOECKTHOM
NesTeNbHOCTBIO, MpUHSTHIe B Poccuiickoii @enepanuun?

5. Uro Takoe NpPOEKT M KaKOBbl €ro OCHOBHbIe mpu3Haku? IlpuBemute
HECKOJIbKO TMPHMEPOB MPOEKTOB, CTPYNIHMPOBAB 3TH MPOEKTHl MO H3BECTHHIM
KJ1acCU(UKALIMOHHBIM OCHOBAHUSIM.

6. B xome crpouTenhcTBa  aBTOMOOMJIBHOTO  3aBOJa  BBIICIEH U
OCYILIECTBIISIETCSl MPOEKT MO MOHTaXy M HacTpoike cOOpOYHOro KOHBeHepa.
[Tokaxxute, 4TO co37aHKEe COOPOUHOTO KOHBEHEpa COOTBETCTBYET BCEM OCHOBHBIM
MpU3HAKaM IIPOEKTa.

7. Yro Takoe mporpamMma B YIPaBIEHUH MPOCKTHOH JESTEIbHOCTHIO?
Onummure, 4TO €1Ie MOXKET BXOAUTH B COCTAB IMPOTPAMMBI, IOMUMO ITPOEKTOB.

8. HazoBurte kimaccudukanmoHHble OCHOBaHUS aisi mporpamm. [IpuBemurte
MIPUMEPHI ISl KaKJI0TO U3 Ha3BaHHBIX OCHOBaHUII.

9. Yro Takoe meneBas mporpamMMa? Ha kakuxX ypOBHSX OpraHHM3allMOHHOTO
yIOpaBieHUs, Kak MpaBWJIO, WHUIUUPYIOTCS Takue mporpammel? IlpuBenute
IpUMEpPHI U3BECTHBIX BaMm 1eneBbIX mporpaMm.

10.  Yro takoe moprdenb B ymnpaBieHUH MpoeKTamu? OMUIIUTE, YTO MOXKET
BXOJUTHh B cocCTaB moptdens, moMuMo mnpoektoB. [IpuBenute n3BectHhle Bam
pUMeEpHI TOPTQEeit MPOEKTOB.

11.  Yro obuiero y mporpamMmsbl IPOEKTOB U MOPTQEs IPOSKTOB?

12.  Kakwue npu3HAKH MOTYT CIIY>KUTh OCHOBaHHEM JJIsl OOBEAMHEHHUS POCKTOB
U TIPOTPaMM B 1opT¢ensb?

13. UYrto Takoe KpUTEpUU YCHEIIHOCTH YIPABICHHUS MPOEKTOM, KaKOBbI
OCHOBHBIE TPeOOBaHUS K HUM?

14.  Onwumure B3aUMOCBSI3b KPUTEPUEB YCIEIIHOCTH NPOEKTa U KPUTEPUEB
YCIIENIHOCTH YIpaBieHus npoektom? [IpuBeanre mpuMepsl Ha3BaHHBIX KPUTEPUEB.
15. Yro takoe Bexa? Kaxk Bexa cBs3aHa C JKW3HEHHBIM LUKIOM? B uyem
yIpaBJIEHYECKHU CMBICI BeX npoekTta? [IpuBenute npuMeps! GOpMYIHPOBOK BeX?
16. B dyem ympaBiieHUECKHI CMBICI KM3HEHHOTO IMKIa npoekTa? [IpuBeaure
MIPUMEPHI )KUZHEHHBIX [TUKJIOB IMPOEKTA?

17.  Yro Takoe mpoekTHas poib? Ha3zoBuTe mpuMepsl KIHOYEBBIX MPOEKTHBIX
poJiel ¥ ONMUIINTE UX OTBETCTBEHHOCTD.

18.  Kro Takoii kypatop npoekta? Onummure ero ¢GyHKIUU B mpoekTe. B uém
3aKJII0YAeTCs OTIMYME KypaTopa OT CIIOHCOpa MPOEKTa, €CIIU TaKOe OTINYNE €CTh?
19.  Yro Takoe kaprta cTeiikxonaepo? Jlis yero ona ucnonn3yercs? [Ipusenure
HEOOXOUMBIC IPUMEPHI.

20.  Yro oOmiero y KoMaH bl MPOEKTA U KOMAH/Ibl YIIPAaBICHHS MPOEKTOM? B uém
UX OTJInYne?

21.Yro Takoe «KOMaHAHBII TyX» M KaK ero MO>KHO (hOpMUPOBATH?

Cucrema
yIpaBieHUS
MIPOEKTHOM

22.  Yro Takoe 1enu npoekTa u TpedoBaHus K mpoekTy? UTo y HuX o01uiero, u B
4EéM OTIIHYHNE?
23.  Uro Takoe pe3ynbTarhl npoekTa? Kak oHM CBsI3aHbI C IPOIYKTOM MPOEKTA U




JACATCIIBHOCTBIO

YeM OTIMYAIOTCS OT IIeNIeH mpoeKTa?

24.  Kak cTpaTerus peaiuszaluy NPOEeKTa CBs3aHa ¢ KPUTEPHSIMH YCIIECUIHOCTH
mpoekTa?

25. B uéMm KI0o4YeBOe pa3iinuyMe MOHIATUN <«PYKOBOJACTBO» U <«IUAEPCTBO» U B
4EM UX CXO0XKECTh?

26. 3Bamutute Te3uc. «KaxIblii PpPYKOBOAUTENb TPOEKTA JIOIKEH OBITh
JUZIEPOM, HO HE KaXKJIbIi JINZIEp MOXKET ObITh PYKOBOJIUTENEM ITpoeKTal».

27. Onumwmre  B3aUMOCBS3b CIIEYIOINX OOBEKTOB  YNpaBJICHUS:

CTPAaTerN4eCKUil TUIaH Pa3BUTHS OpPTraHW3alUH, MOPTQENs, Mporpamma, MPOeKT,
HOJITPOCKT.

28. Uro MOXeT SBHUTbCA NPUYMHON H3MeHeHuWH B mpoekte? [IpuBenute
HEOOXOoMMBIE MpHUMEpHl. B deMm pasnnume MeXy MPOAaKTHBHBIM U PEaKTUBHBIM
MOJIXO0M K YIPABICHUIO U3MEHEHHUSIMU ?

29. UYro Takoe KOHTpakT? ONHUIINTE THUIIOBYIO CTPYKTYpy KOHTpakTa Ha
noctaBky uiu noapsa? Kakue THIBI KOHTPAKTOB 1O cnocoOy ommaTel Bam
U3BECTHBI?

30.  UYro Takoe TeHaepHas qokyMmeHTauusa? Korja, keM M ¢ KakoW LENbIO OHA
paspabaTbiBaeTCs?

31. Uro Ttakoe IulaH ympaBieHHs KOMMYyHHUKauusMu? Kakue cBeneHUs OH
JOJDKEH coiepkKaTh i ooecrieueHus 3 (HEeKTUBHBIX KOMMYHUKAITUN B POCKTE?
32. Onumwure MO3TamHO Mpolecc YMNpaBieHUs puckamu B mpoekte. Ocoboe

BHUMAaHHE YACITUTE METOAAM OIPEICIICHUS] BO3MOKHBIX PHCKOB B mpoekte. UTo
MOHUMAETCS IO/ UICTOYHHKOM pUCKa?

33.  Jlns gero ocymiecTBiasieTcs aHanu3 (OIEHKa) pUCKOB B mpoekTe? Ha kakoii
CTaJMU MPOIIECCa YIPABICHUS IPOSKTOM BBIMOJHICTCS aHAIN3 PUCKOB? OnuinuTe
M3BeCTHBIC Bam MeTO/IpI aHaTM3a PUCKOB MPOEKTA.

34. Uro mnoHMMaeTcs TMOJA YOpPaBICHHEM CTOMMOCTBIO Tpoekra? Yrto
MMOHUMAETCA TI0/ YIpaBieHueM (HUHaHCUpOBaHUWEM TpoekTa? UTo o0miero y 3Tux

IBYX QYHKIUN?
35.  Uro Takoe OOKET MPOCKTA U YEM OH OTJIMYAETCS OT CMETHI ITPOEKTa?
36.  UYro Takoe KaleHIapHBIN TUIaH MpoekTa? ONUIINTE MPOIECcC KaJeHIapHOTO

IUTAHUPOBAHMS MIPOEKTa, pa3OUB €ro Ha IOCJIENOBaTENIbHbIE BO BPEMEHHU 3Tallbl,
yKa3aB pe3yJbTaThl KaXJI0T0 JTara.

37. Urto Takoe ycBOeHHbIe Ypokn? B u€Mm pasHuma Mexay <«yCBOCHHBIMH
YPOKaMU» U <I3BICYCHHEM YPOKOB»?
38. Uro Takoe cucTeMa YIpaBJICHHUS MPOCKTHON NeATEeIbHOCThIO? M3 Kakmx

KOMITOHEHTOB MOXET COCTOSITh Takas cucreMa? B uém 3axmodarorcs QyHKIHUH
pa3BEPTHIBAHUS CHCTEMBI YIIPABICHHS TPOSKTHOW JAEATEIBHOCTHIO?

39. Uro Takoe  CHCTEMHass  MOJEIb  YOPABIEHUS  IPOEKTHOU
nesaTenbHOCThI0? Iyt uero Obwia pa3paboTaHa cucTeMHas Mojaenb? Uto sBisercs
OCHOBHBIMH CTPYKTYPHBIMU 3JIEMEHTAMH CUCTEMHOU MOJIETU?

40. Yro moHUMAeTCs TOJ CHCTEMHBIM TIOJXOJOM B  YIIPaBICHUH
MIPOEKTaMH?

41.Kak cBs3aHbI MEX1y COOOH CTaHAAPTHI M CUCTEMBI TPOPECCHOHATBHON
cepTU(dUKAINH IO YIIPABICHUIO POEKTHOM AesITeNbHOCThIO? Ha30BHUTE N3BECTHBIC
Bam crangapThl M COOTBETCTBYIOIINE UM CUCTEMBI MPO(eCcCHOHAIBHOM
cepTU(UKAIH 110 YIPABJICHUIO POCKTAMH.

3auam»m OJIA TeCTHPOBaHHﬂ nmo AUCHUIIJIMHE JJId OIEHKH C(l)OpMPIpOBaHHOCTI/I ROMHeTeHI[I/Iﬁ
Pasmemennl B CYO CI'DY: https://Ims2.sseu.ru/course/index.php?cateqoryif617

1. BaxHelmyuMyu TEHISHIMSMH COBPEMEHHOro ofImiecTBa M Ou3Heca, MO3BOJSIOUIMMH TOBOPUTH O
3HAQYEHHUH MPOEKTHOMN JESATEINbHOCTH, SABIISIFOTCS:

a. MOTPEeOHOCTh B COKPALICHUH KU3HEHHOTO IIMKJIAa CO37]aBaeMbIX TOBAPOB U YCIYT;

b. HE00XO0IMMOCTh 00ECIICYUTh 3aHATOCTh HACEIICHUS,

C. nepcoHupUKanus Crpoca 1 NpeasioKeHrs TOBapOB U YCIIYT;




Bce BbllIEIIEpEUNCIIEHHOE;
aub;

au C,

buc;

Hu ogun u3 BapuaHTOB.

Se oo

2. Ha3naueHue cTaHgapTa 1o ynpaBJIeHUIO TPOEKTAMH B TOM, YTOOBI:

a. OmpeneNuTh TEPMUHOJIOTHIO, KIFOUEBBIC TIIOHSATHS, BKJIIOYas OCHOBHBIC POJIHM, JHUCIMILIAHBI
«yIpaBIEHUE TPOCKTAMU»;

b. GbITE OCHOBOI M1t OOYUYEHHUS CICIMATIMCTOB U CEPTUHUKAINH, KaK OTICIBbHBIX MPO(ECCHOHAIOB, TaK
Y TIPAKTHK YIPABJICHUS MPOEKTAMU B KOMIIAHUSX U OPTaHHU3AIHUIX;

CIOCOOCTBOBATH PACITPOCTPAHCHUIO M Pa3BUTHIO MPAKTUKHU YIIPABIICHHS TPOEKTAMH;

. Bce BbILIENIEpEUNCIIEHHOE;

.aub;

au C,

.buc;

. Hu onun u3 BapuaHTOB.

SQ 0 Qo

. CoBpeMeHHbIE CTaHAAPTHI B 00JIACTH YIIPABJICHUS MPOCKTAMU MPE/ICTABICHBI HA TPEX YPOBHSX
. MEXJIYHApOIHOM, HAITMOHAIbBHOM U KOPIIOPATUBHOM,

. TOCYJIJapCTBEHHOM, MEXOTPACIEBOM U OTPACIIEBOM,

MopTQETHHOTO YIPaBICHUS, TPOTPAMMHOTO YIIPABICHUS U YIPABICHUS TTPOSKTOM;

. CUCTEMHOM, ITIPOEKTHOM U MPOLIECCHOM,;

. Hu ogun u3 BapuaHTOB.

POoOOTO® W

4. Tlom KOPMOPAaTHBHBIM CTAHIAPTOM IO YIPABICHUIO TMPOCKTAMU TOHUMACTCS COBOKYIHOCTh
JTOKYMEHTOB, OOBSCHSIOIIUX U TPEANMUCHIBAIONIUX:

a. B kakoii mocnenoBaTelbHOCTH OYIyT BBIMOJHITHCS PaOOThI, HAMpPABICHHBIC HA OCYIICCTBICHUEC
MPOEKTa, a TaKK€ B KaKWE CPOKHM M TOCPEACTBOM KAaKHUX PECypCOB 3TH pabOThI MPEANOaraercs
peann3oBarh,

b. Kak u B kakoii mocyie0BaTeIbHOCTH HEOOXOAUMO BBIMIOJIHSATH JCHCTBHS, CBSI3aHHBIC C YIIPaBICHHEM
NpOEKTaMHU\ITPOrpaMMaMy B KOMIIAHUH;

C. B kakue CpOKHM HEOOXOIMMO OCYHICCTBJISITh JCHUCTBHUS, HAMpaBlICHHbIC Ha yIpaBICHHUEC
NPOEKTaMHU\ITPOrpaMMaMy B KOMIIAHUH;

d. Bce BbllenepeyrcacHHOE;

e.aub;

f. aunc;

g. buc;

h. Hu onuH U3 BapraHTOB.

5. Onpenensisi MOHSATHE TIPOSKT», B KAYECTBE €ro KIFOUEBBIX XapaKTEPUCTHK (IPH3HAKOB) HEOOXOIMMO
yKa3aTh!

HaJIn4ue U3MCHEHUH,

OOJIBIIIOE YHCIIO YIaCTHUKOB,;

HOBU3HY (YHHKaJIbHOCTB);

Bce BbIenepeuncieHHoe;

aub;

au C;

buc;

Hu oavH U3 BapuaHTOB.

S@~oo0oTy

. KnaccudukanmoHHbIM OCHOBaHHUEM MTPOCKTOB MOXKET OBITh MX:
JJIMTEIILHOCTD;

MacIiurao;

CJIOJKHOCTB,

Bce BrIenepeuncieHHoe;

aub;

CooT o



f. au C;
g. buc;

h. Hwu oz u3 BapnaHTOB.

7. Kakue 13 NpuBEACHHBIX YTBEPKIACHHUM SIBISIOTCS UCTUHHBIMU ?

[IpoekT 3akaHuMBaeTCA B TOT MOMEHT, KOTJa JOCTUTHYTHI €r0 1IEJIH;
[TpoekT MOKeT OBITh 3aBEPIIICH JOCPOUYHO;

[IpoekT nMeeT BpeMEHHYIO CIIEHHATIbHYIO OPTaHU3AIMOHHYIO CTPYKTYPY;
Bce BbllIEIIEpEUNCIIEHHOE;

au b;

au C;

buc;

Hwu onvn u3 BapuaHTOB.

S@moo0oTy

8. Uto Takoe «KOMIIEKCHOCTBH>» MPOEKTA?

a. DTO MpH3HAK, YKa3bIBAIOIIUN HA TO, YTO MPHU OCYIIECTBICHHH JIOOOTO MPOEKTa UCIIONB3YIOTCS
pa3nu4YHble 00JacTH 3HAHWM, KOTOpPHIE JIMIIL TPH COBMECTHOM TIPUMEHEHHUU O00eCIeYrBAIOT
3¢ PeKTUBHYIO peaTnu3almio MPOCKTa,

b. DT0 MpU3HAK, YKA3bIBAIOUIUI Ha TO, YTO MPOIECC YIIPABICHHS TPOSKTOM COCTOUT U3 MATH CTaINH,
KOTOPBIC B COBOKYITHOCTH 00€CIeunBatoT 3PHEKTHBHYIO pean3aIiio MPOCKTa,

C. DT0 mpU3HAK, YKA3BIBAIOUIUN HA TO, YTO MPH OCYIIECTBICHUHM MPOEKTa YUYUTHIBACTCS BIUSHUE
BHEIIHUX U BHYTPEHHUX (haKTOPOB;

d. Hwu onuH u3 BapuaHTOB.

9. Kakue 13 npuBeIeHHBIX YTBEP)KICHHUM SBISIOTCS HCTHHHBIMU?

a. Ilenn mporpaMMbl  COOTBETCTBYIOT — CTPATETMYECKUM  I€JISM  OPraHM3allid ¥ MOTYT
KOppeKTI/IpOBaTBCH B CJ’Iy‘Iae N3MCHCHUS CTpaTeFI/II/I;

b. Bo BpeMs 3amycka mporpaMMbl MOXKET OBITH OINpEeIeHa TOJBKO YacTh IPOEKTOB MIPOrPAMMEI.
JIONOJTHUTENbHBIE TPOEKTHI MOT'YT OBITh BKIIIOUEHBI B IPOTPaAMMY YK€ B XOZ€ €€ OCYIIIeCTBICHNUS,

C. 3aBeplIeHre POrpaMMBbl OIPEAEIIETCS MOMEHTOM 3aBEPIIECHHs BCEX MPOEKTOB, BXOIAIINX B
[Iporpammy.

d. Bce BhIlIenepeynCiIeHHOE;

e. au b;

f. auC;

g. buc;

h. Hu oauH u3 BapuaHTOB.

10. Ilporpamma, HocAIIash MAKPOIKOHOMUYECKUH XapaKTep U 3aTparuBaroliasi MHTEPEChl 3HAYUTEIbHOM
YacTH HACEJICHUsI, HA3bIBACTC !

[Toptdens;

MeranpoexT;

[leneBas mporpamma;

Bce BbllIEIIEpEUNCIIEHHOE;

au b;

au C,

buc;

Hu ogun u3 BapuaHTOB.

S@moo0oTy

12.Kakoe 13 NpUBEACHHBIX BHICKA3bIBAHUH SBISETCS JTOKHBIM B OTHOIICHHH TPOTPAMMBI ?

a. Bo3MoXkHO, 4TO BO BpeMms 3allycka MPOrpamMMBbl ONPEETsAETCS U IJIAHUPYETCS TOJbKO YacTh
BXOJIAIIHUX B HEE IPOEKTOB;

b. Pemienue o BKIIIOYEHUH B MPOrpaMMy TE€X WJIM MHBIX JOMOJHUTEIBHBIX TPOEKTOB YacCTO 3aBUCHUT
OT PE3yJIbTATOB OCYILECTBIICHHS NIEPBOOUYEPEIHBIX POEKTOB IPOTrPAMMBI;

C. [lenn nporpaMMbl MOTYT MOABEPraTbCid KOPPEKTUPOBKE, MPU STOM COCTAB KOMIIOHEHTOB
MPOrPaMMBI, 00sI3aTENIBHO, TOJDKEH OCTAaBAThCSI HEM3MEHHBIM;

d. [lenn mporpamMMsl, KaK MPaBUIIO, COOTBETCTBYIOT CTPATETUUECKUM IIEJISIM OpPTaHU3aLU Y.



13. Kakue u3 MpUBEACHHBIX BBICKA3bIBAHHA SBJISIOTCS JOKHBIMH B OTHOIICHUH TOPTQENel MPOSKTOB U
nmporpamm?

a. B koMmaHuum MOXET CyIIecTBOBAaTh OJHOBPEMEHHO HECKOJIbKO mopTdenelt, ympaBieHue
KOTOPBIMH OYyJIeT OCYIIECTBIATHCS OTHOCUTEIILHO HE3aBUCHMO;

b. B xone u3MeHEHMS OKPYXKEHUs POAMTENIBCKOM OpPraHu3allM, OHA IIPWIAracT BCE YCWIMS K
COXPaHEHHIO COCTaBa PeaTM3yeMbIX TOPTQEIeH MPOEKTOB;

C. ®opmupoBaHue MopT¢ens npeanojaracT OnpeaeaeHle MPUOPUTETOB IPOSKTOB U MPOTrpaMM st
OpraHu3aliK, a TaKKe ONTUMH3AIMIO MX COCTaBa C IENBI0 IMOBBIIMICHUS IICHHOCTH TOPTQeNs s
CTpaTerunu KOMIIaHUU,

d. Bce BhIlIenepeynciIeHHOE;

e. aub;

f. auc,

g. buc;

h. Hu oauH u3 BapuaHTOB.

14. Ontumuzanus noptdens TPOoeKTOB MpH ero GOpMUPOBAHUHN HAIIpaBJICHA, MPEXKE BCEro, Ha!

a. ompezeraeHue Toro Qakra, yto 000K MpoekT (mporpamma) B TOpT(eENe COOTBETCTBYIOT
CTpaTeruy KOMIIaHUY,

b. o0ecreyeHne HAUydIlIero COOTBETCTBHSI MOPTQEIIs CTPATETUUCCKUM IISIISIM KOMITAaHUH;

C. BBISIBJICHUE TOTO (DaKTa, YTO BCE MPOEKTHI (MIPOrpaMMbl) B MOPTQesie HMEIOT O0IIHe OrpaHHYCHUS,
HanpHuMep, 10 pecypcam;

d. MaKCUMH3AIHMIO [IEHHOCTH TOPTdEens A OpraHu3alMd IPH BBITIOJHEHUU CYIIECTBYIOIINX

OrpaHUYCHUH Ha PECYPCBL.

15.TIpu GpopmupoBanuu MOPTQENS MPOSKTOB OPraHU3AIMN HEOOXOAUMO YIUTHIBATH:

a. MaKCHUMHU3AINIO [IEHHOCTU NOpTdenst A OpraHu3aliy MpU CYHIECTBYIOIINUX OTPAaHUYEHUSIX Ha
pecypchl,
b. HaJIM4YMe B3aUMOCBSI3H IIPOEKTOB U IPOrpaMM, BXOASIIUX B OPTQEib, IO LENSIM;

C. COOTBETCTBHE LIeJIell KOMIIOHEHTOB MOPT(EIs CTPATETHUYECKUM LIETISIM OpraHU3allly,
d. Bce BhIlIenepeynCiIeHHOE;

e. au b;

f. amuC;

g. buc;

h.

Hu oavn U3 BapuaHTOB.

16. XapakTepHbpIMU OTPAaHUYCHUSIMH JIJIs1 TOPT(REIIST MPOSKTOB SBIISIOTCS:
00N My PeCypcoB;

(buHaHCOBbBIE OTPAHUYCHMUS,

HaJIM4Yue OOIIMX IeNiell y KOMITIOHEHTOB;

Bce BbIenepeuncieHHoe;

au b;

au C;

buc;

Hu onvH U3 BapuaHTOB.

S@~ooo0oTp

17. ’Kenaembie 3(ppekThl, KOTOPHIE MOTYT OBITH JOCTUTHYTHI TIPH YCIIEITHOM OCYIIECTBICHUN MPOCKTA,
HA3BIBAIOTCS:

L[EJI MTPOEKTA;

MPOJYKT MPOEKTA;

BBITO/IbI TIPOEKTA,

CTpaTerus MPOeKTa;

KOHIEMIUS MPOEKTa,

Hu ogun 13 BapuaHTOB.

~P oo oTw

18.1Ipu ynpaBieHUH IpoeKTaMu 00JIaCTh TOMYCTUMBIX PEIICHUH, KaK MPaBUIIO, OTPaHUYNBACTCS:
a. BBIJICJIEHHBIM OI0JIKETOM;
b. 3aIaHHBIMUA BPEMEHHBIMU OT'PaHUYECHUSMY;



C. COCTaBOM M KaueCTBOM TPeOyeMbIX Pe3y/IbTaTOB;
d. Bce BhIlIEEepeynCIeHHOE;

e. au b;

f. auC;

g. buc;

h.

Hu oavn U3 BapuaHTOB.

19. O0mee BuEeHNE TTYTH U CIIOCOOOB JTOCTHIKEHUS 1IETTH TIPOEKTA Ha3bIBACTCSI:
TpeOOBaHUS K IPOCKTY;

MPOIYKT MPOCKTA,;

UJTaH MPOEKTA;

CTpaTerus MpPOeKTa,

yIpaBIECHUE MPOCKTOM;

Hu oavn U3 BapuaHTOB.

~pooow

20.KoneuHas 1enp 3aka3unka MpoeKTa -

OIICHKA YCTEIIHOCTH pean3alliy MPOCKTa;
MOJTyYEHUE BBITOJ] OT Pean3alliu MPOCKTa,
orpejenieHue TpeOOBaHUMN K MIPOCKTY;,

Bce BrienepeynciaeHHoe;

aub;

au C,

buc;

Hu oavn U3 BapuaHTOB.

Se@~ooo0oTp

21.T'naBHBIM TPeOOBAHHEM K KPUTEPHUSIM YCTICITHOCTHU SIBJISICTCS HX:
COOTBETCTBHUE OXKHJIAHUSM BCEX 3aMHTEPECOBAHHBIX CTOPOH IMPOCKTA,
OJIHO3HAYHOE U SICHOE OIpeJIeTICHHE;

COOTBETCTBUEC BE€EXaM B ) KU3HCHHOM ITUKIIC HpOGKTa;

Bce BbienepeuncieHHoe;

au b;

au C;

buc;

Hu oavn U3 BapuaHTOB.

S@~oo0oTp

22.Ycnex mpoeKTa 03HavaeT, MPEkKe BCEro:
COOJTIOICHHE CPOKOB pealln3allii MPOeKTa,;
COOTBETCTBHE (PMHAHCOBHIM OTPaHUYCHUSIM,;
CBOEBPEMEHHOCTh PEarupoBaHUs HAa PHUCKH,
3¢ PEeKTUBHOCTh KOMMYHHKAIIHAH;
JOCTHKEHHE 0)KHIaEMOTO Pe3yNIbTara,

Hu onun 13 BapraHTOB.

~poooTw

23.Kakue u3 NpuBeICHHBIX HIKE YTBEPXKICHUH SIBISIOTCS UCTUHHBIMHA ?

a. KU3HEHHBIA IHKJI MPOEKTa COCTOMT M3 IOCIIECIOBATEILHOCTH BEX, Ha KAXKIOW M3 KOTOPBIX
JOCTUTAETCS OJIUH U3 PE3yJIbTAaTOB MPOEKTA;

b. KU3HEHHBINA [TUKIT TIPOEKTA BIOKEH B )KU3HEHHBIN [IUKII TPOAYKTA;

YKU3HEHHBIH IUKI IPOAYKTa MOKET BKIIIOUaTh HECKOJBKO )KM3HEHHBIX LIUKJIOB IIPOEKTOB,;

Bce BbllIEIIEpEUNCIIEHHOE;

au b;

au C;

buc;

Hwu onvn 13 BapuaHTOB.

S@ oo

24.Habop nornyecky B3auMOCBS3aHHBIX pa0OT MPOEKTA, B MPOIIECCE 3aBEPIICHUSI KOTOPBIX TOCTUTACTCS
OJIMH U3 OCHOBHBIX PE3YyJbTATOB IIPOEKTA, HA3bIBACTCS
a. (a3a )KM3HEHHOTO MK IPOCKTA;



BEXa MPOEKTA,

YKW3HECHHBINA LIUKJT TPOEKTA;
KU3HEHHBIN LUK POAYKTA,
KaJICHIAApHBIN TUIaH MPOCKTA;
Hu ogun 13 BapuaHTOB.

~pooCT

25. VlHummarop mpoekTa - 3T0 mpuMep:
. IPOEKTHOM JOJKHOCTH,

. IIPOEKTHOH PO,

MPOEKTHOUN (YHKIINH;

. Bce BbILIENIEpEUNCIIEHHOE;

au b;

au C;

.buc;

. Hu onun u3 BapuaHTOB.

SQ D Q0T

26. OmpeneneHne OCHOBHBIX TpeOOBaHMI K MPOEKTY, oOecriedeHne (UHAHCUPOBAHUS MPOEKTA 33 CUET
CBOUX MJIM NTPUBJIIEKAEMBIX CPEICTB — PYHKIUS:

a. 3aKa3yuKa,

b. uuBecTopa;

C. Kyparopa;

d. motpeduTeNs KOHEYHOH TPOAYKIINHY;

€. Hu ogun u3 BapuaHTOB.

27.Paznuune Mexay KOMaHA0H MPOeKTa M KOMaH/10# yrpaBJIeHUs IPOEKTOM ONPEAeIseTCS:
. KOMIIETEHTHOCThIO YYaCTHUKOB KaKJI0M U3 KOMaH/;

. TeKyIien (a3oii KU3HEHHOTO [IUKIIA TIPOEKTA,

KpPYroM 3a/iad, peuiaeMbIX KaXa0l KOMaHI0M;

. Bce BbILIENIEpEUNCIIEHHOE;

.aub;

au C;

.buc;

. Hu onuH u3 BapuaHTOB.

SQ P00 oW

28.2¢ddexTuBHOCTh pabOTHI KOMaH/IbI TPOEKTA 3aBUCUT OT:

. YPOBHSI CIUIOUEHHOCTH U «KOMaHJIHOTO TyXa»;

. BEITMYHMHBI OFO/KETA MPOEKTA U, TaK HA3bIBAEMOU, «MOTHBAI[MOHHON COCTABIISIFOIICH»;
po¢eCCUOHAITBHON MOATOTOBKH KaXJI0T0 YIaCTHUKA;

. Bce BrllIenepeuncieHHoe

.aub;

au C;

.buc;

. Hu onun u3 BapuaHTOB.

SQ P00 oW

29.TIpob6nembl B paboTe KOMaH/IbI TPOEKTa MOT'YT BOZHUKHYTh B PE3YJIbTaTe:
. KYJIbTYpHBIX pa3JIM4YUil yUaCTHUKOB,;

. pa3HHLBI B TPO(HECCHOHATBHON MOATOTOBKE YYaCTHUKOB,

pacxoXKAEeHUHN B IPUMEHAEMBIX METOJIaX PaOOTHI;

. Bce BbILIENIEpEUNCIIEHHOE;

.aunb;

au C;

.buc;

. Hu onun u3 BapuaHTOB.

SQ OO0 oW

30. JInzepcTBO —3JI€MEHT KOMIIETEHTHOCTH CIIEIUAIUCTA MO YIIPABIEHUIO MPOSKTaMH, POSBIISIOMINNACS
KaK yMEHHUE:!
a. CTaBUTH LICJIM U MOTUBUPOBATH ITOAYUHECHHBIX K UX JOCTUKEHUIO;



b. moGyxnarh ronei K JOCTHIKEHHIO LENIeH TMYHBIM IPUMEPOM;

C. co3aath atMoc(epy, B KOTOPOIl Bce YYaCTHUKM KOMAaHJIbl MPOEKTa MOTYT CBOOOJHO BBIPaXKaTh CBOE
MHEHHE;

d. HacTpouTh ceOs U KOMaHIy MPOEKTa K JOCTHIKCHUIO HAMIYYIIMX PE3YJIbTaTOB, COOTBETCTBYIOIINX
OKHJIAHUSIM KJTFOYEBBIX YYACTHUKOB MTPOCKTA,;

€. aHAIM3UPOBaTh MpPOOJEMHbIE CHUTyallUd, pa3pabarbiBaTh W TNPUMEHSATH IOCJIENOBATEIbHbIC
MPOLIeAYPHI ISl BBIXOAA U3 HUX.

3ananue Ha pa3paboTky npoekra https://Ims2.sseu.ru/course/index.php?categoryi€g20

1) TAANel. Cupuntsel 1-4

Cosoatime Bawy komandy ons pabomsi Hao npoekmom. Bvinornume 3adanus Baweii komanowvr 1-4
CHPUHMOE:

Conpunt 1. Crapt npoekra

Cnpunr 2. Ananu3 3amauu. CO0p JaHHBIX

Cropunt 3. CO0p JaHHBIX, UCCIIEOBAHUS

Cnpunt 4. Ananu3 u cuHTe3. Pemmenus u mpoToTUIbI MpoeKTa

Ilo umozam 4 cnpunmos cocmoumcs nepgoe demo Bawiux npoekmos, nonyyenue 0opamHou césa3u Ha
npooenaunyro pabomy. Dopmam nposedeHus 0emo.

« Ha nemMo ipoeKToB Kaxaast KOMaH/a BBICTYIIUT C KOPOTKOM IIPE3EHTALUEH U OTBETUT HA CIEAYIOLINE

BOMPOCHI:
. CocraB Baieit koMaH/bl, pOJU ¥ LIEGHHOCTH ?
. Han xako#i »ku3HeHHOU cuTyaruei, cepoil 1esaTeaIpHOCTH padoTaeTe?
. Kakyto npoGrnemy Brl pemaere? B uém nmMeHHO cocTouT 3Ta podiema?
. Kto Bam repoii unu nepcona? Chopmynupyire, 4bto mpodiaemy Brr xoTuTe penmrs?
. Bamu ocHOBHBIE THTIOTE3HI?
. Kakoii myts npoxonut Bamia nmepcona njist pemenust mpoosiembl ? Kak ycTpoeHo Tekyiee
penieHue?
7. BoneBbie TOUKHM M BaKHBIC (DOKYCHI HA TEKYIIEM KJIUEHTCKOM ITyTH?
8. Tpu BamIMX JIy4YIIMX UIEH 110 PEIICHUIO 3TOH MPOoOIeMBbI?
Tatimuar Ha BeIcTyIIeHHE: 10 MUHYT HA KOMaHTy
Jliist ynoOcTBa MOATOTOBKY MPE3eHTAIIMU HCTonb3yiiTe [11a0ioH.
2) TAANe2. CipunThl 5-7
Buinonnume 3aoanus Baweti komanowvl 5-1 cnpunmog:
Cnpunrt 5. TectupoBanue mpoTOTHUIIA TTPOCKTA
Cropunt 6. MexBe1oMCTBEHHOE TIPOCKTHPOBaHue, Blueprint,muianuposanue nuiora
Cnpunr 7. [lunotupoBanue u BHeaperHue. [loaroroBka muiota mpoekTa
I1o umoeam S5-1 cnpunmos cocmoumcs 6mopoe 0emo npoeKmos.
e Kaxnas komaHAa BHICTYIIUT C KOPOTKOM Mpe3eHTalle U OTBETUT Ha CIIEAYIOIUE BOIPOCHI:
1. Kak Beirmsiaut Bamr npototur [IpoekTa Ha TEKYIIUi MOMEHT: UMEETCSl B BUY (DPU3UUECCKUN WUITH
U(POBOIl MPOTOTUI BAIIETO MPOEKTA (PEIICHHS)
2. Yo Bamia KoMaH/1a MJIAHUPYET MUIOTUPOBATh (LIEJIH, CPOKH, ITAIIBI MUJIOTA, PECYPChI, METPUKH H
OLICHKA Ka4yeCTBa, OpraHu3aIus)?
3. Yro Hy)KHO caenarh s 3amycka murora? Uto yxe caenano (MPOEKTHBIH MTaH)?
4. KaxoBbI MPOMEKYTOUYHBIC PE3yIbTAThI MUIOTA (11 KOMaH/, Y KOTOPBIX CTAPTOBAI MUJIOT)?

Tatimuar Ha BeIcTyIIeHHE: 10 MUHYT HA KOMaHTy

[Iponomxkaiite ynakoBky Bamux pemennii B [1labioHe npe3eHTanuu.

3) TAA Ne3. YnakoBKa pe3y/ibTaTOB MPOEKTA, MOAT0TOBKA BbICTYIICHUS

Jannwtit s3man 3agepwiarowiuil ¢ paspadbomke npoexma. Iloocomosvme npoekmmuyio npe3eHmayuio
07151 @blcmynienus nepeo skcnepmamu. B Mpe3eHTalny yrmakoBaHbl BCE KIIIOUEBBIE 3Tallbl pabOThI Haj
MIPOEKTOM U PE3YJIbTATHI.

Bama riiaBHasi 3a1a4a Ha (pUHAIBLHOM 3Tare MOATOTOBUTH MUJIOT MPOEKTa K nepenaue 3aka3zquuky (B
BE/IOMCTBA M OPTaHHU3alMH), JJIs 3TOTO HYKHO OTPY3HUTh HX B IIPOEKT U COBMECTHO J0PabOTATh MPOSKT
710 COCTOSIHUS, B KOTOPOM €0 MOYKHO Ie€pe/iaTh OpraHu3aIiu.

«  Hoeanwvnuui pezynomam. Komanna npoananu3npoBaja 0OpaTHYIO CBsI3b Ha CBOW MUJIOT,
CKOppeKkTupoBaja cBoé pemeHue. Komanaa ynakosasia pe3ynbTarhl paboThl U OATOTOBUIIA
MPOEKTHYIO MPE3EHTAIIHIO.

OO WNPEF




B CYO CI3Y sviepyrncaem umozosyr npesenmayuro npoeKma.

Jenosasi urpa «<HanuoHaJbHbIE LM U IPOEKTHI B cyobekTax PM>» (17151 3a0uH0i GOpMBI 00yUCHHS)
https://Ims2.sseu.ru/course/index.php?categoryié820

Ilepsas wacmo epynnosoti pabomot. 30 MUHYT.

Hlae 1, 10 MunyT

Byaymum uinenaM nmpoeKTHON KOMaH/1bl HEOOX0AUMO MMO3HAKOMUTHLCS, IPUIYyMaTh YHUKAIbHOE
HAaUMEHOBAHHE KOMaHJIbl, BRIOPATh PYKOBOJUTEISI IPOEKTA, BEIOPATH WieHA KOMaH/bI, KTO OyJeT
CIIETUTH 32 BPEMEHEM.

KomaHnma roToBUT OTBETHI Ha CIIEAYIONINE BOTIPOCHL:

1. HaumeHOoBaHME MPOEKTHON KOMaH/IbI

2. ®UO pykoBOAMTENS IPOEKTA

3. ®UO uneHoB MPOEKTHOW KOMAaH bl
Hlae 2, 20 munyT

[To3HakomMbTECH C CUTYaIMEH, 00CYIUTE €€, BCIIOMHUTE MTOX0XKHUE CUTYAIMH U3 CBOEH KU3HH,
OTBETHTE Ha BOIPOCHI, IPUBEACHHBIC HIKE.

Curyanus: Hanmonanensie nienu Poccun no 2030rona, 3agukcupoBannbie B Ykaze Ne 474,
aJICKBATHO OTBEYAIOT HA 3aJ[auH, CTOSIINE repea cTpanoi. [Ipu aToM hopMyTupOBKH HAIIMOHAIBHBIX
[eJIei HEe B JOCTaTOYHOM CTENCHN KOHKPETU3UPYIOT Ipo0IieMbl (PacKiIaIpIBat0T Mpo0IeMbl Ha
KOMIOHEHTHI). KpoMe Toro, 0JTHO3HAYHO HE OMpEIeICHa CBI3b MEKIY KOMIIOHCHTOM MPOOJIEMBI U
HHCTPYMEHTAMH rOCyIapCTBEHHOM MOJUTUKY (HAIIMOHATIBbHBIC MPOEKTHI, (peepaabHbIe POCKTHI,
rOCYJIapCTBCHHBIC TPOrPAMMBI | T. [I.), KOTOPbIC TPU3BAHbI €€ PEIIaTh.

VYkazom [Ipesunenta Poccuiickoit @enepammu Ne 474 IpaBuTeabCTBY MOPYUYEHO 00€CTICUNUTD
JOCTIDKEHHE Psijia HAlIMOHATIBHBIX LeNel pa3BuTus rocyaapctsa Ha nepuoa 1o 2030rona, B ToM 4ucie
CHIDKEHHUE B JIBa paza KOJIMYECTBA CEMeH, MMEIOLIUX CPEIHETYIIEBOM I0X0 HUKE MPOKUTOUHOTO
YPOBHSI.

B TIlocnanuu ®enepansaomy Cobpanuro 20 deBpans 2019rona Brnanumup Bnagumuposud [Tytun
Ha3BaJl COLUATBHBIA KOHTPAKT B KQUECTBE OJTHOTO M3 JICWCTBEHHBIX MEXaHU3MOB IO IOCTHKEHUIO dTOU
uend, a B [locnanuu ot 15 siHBaps Teky1iero roja nopy4yusi 0OHOBUTH IPUHIHUIIBI COIIHAIEHOTO
KOHTPAKTa C yUYE€TOM OTBITA MIIOTHBIX PETHOHOB.

ConuanbHbIi KOHTPAKT - 3TO COTJallIeHUuEe MKy OPraHOM COIMAJIbHOM 3aIUThl HACETICHUS U
rpak JaHKHOM, [0 KOTOPOMY OpPT'aH COIMAJIbHOM 3alIUThI 00S3YeTCs OKa3aTh rpaxaaHuHy (ero cemMbe)
MaTepUaIbHYIO M HHYIO TTIOMOIIlb, a TPAXIAaHUH U €T0 CEMbs OEpyT Ha ceOs 00s3aTehCTBA Pealn30BaTh
MEpPOIPHUATHS, IPEyCMOTPEHHBIE IIPOIrPAMMOMN colManbHOM anantauuu. [IporpamMmma conuanbHOM
a/lanTaluy SBJISETCS HEOThEMIIEMON YacThiO COLMANIBHOIO KOHTpakTa. OHa BKIIIOYAeT B ce0st
pa3paboTaHHBIE OPTaHOM COIMATHHON 3alTUTHI HACEIEHUSI COBMECTHO C TPAKIAHHHOM MEPOTPUSITHS,
KOTOpBIE HaIlpaBJIEHbI HA MIPEOI0JICHUE UM TPYAHOU KU3HEHHOW cuTyauuu. Hanpumep, mouck padoTsl,
npodeccroHanbHOE 00yUYeHHE, OpraHU3aIus UHAUBHIYALHON MPEANPUHUMATEILCKON AEITETbHOCTH U
T.J., C YKa3aHHeM IMOpsi/IKa pean3aly Takux Meponpustuid. [lpaBo Ha nmonydyeHure moMou UMeroT
MaJIOUMYIIHE CeMbU (MaJOUMYIIHE OJUHOKO MPOKUBAIOIINE TPAKIaHE), KOTOPBIE 10 HE3aBUCSIIHM OT
HUX MPUYMHAM UMEIOT CPETHEAYIIEBON JOX0/ HI)KE BETMUYUHBI POKUTOYHOTO MUHUMYMa.

Bam mipennaraercst oBeICUTE dPGEKTUBHOCTD TOCTHIKEHUS TaHHOM HAllMOHALHOM 1IeTTU Ha
IpUMepe OLIEHKH MEPhI TOCYIapCTBEHHON MOJUTUKY, HAPaBJICHHON HAa CHUYKEHUE B JIBa pa3a ypOBHS
0ETHOCTH U YCTOWYMBBIN POCT pPEAIbHBIX JI0XO/I0B IPaX/iaH, a UMEHHO Mepbl « oCyIapCTBeHHas
COIMaJIbHAs MIOMOIIb Ha OCHOBE COLMAILHOTO KOHTPAKTa (B HAIPABICHUN OKa3aHHSI TIOMOIIIN 110 TOUCKY
paboTHI 1 Jp.)», yCTaHOBIICHHOM cTaTheil 8.1 DenepanbHoro 3akoHa ot 17 utons 1999r. Ne 17803 «O
rOCYJIapCTBEHHOW COLMAIBHON TTOMOIIIN.

Bomnpocksr:

1. KakoB moTeHIHaabHbINH 00pa3 Biaaeiblia MpoayKTa mpoekTa (3aka3uuk)? Onuimmre ero oopas.

2. B kakux 00CTOSTENbCTBAX, B KOTOPBIX HAXOIUTCS KIIUEHT?

3. IToTpeOHOCTB, <«ITO OH XOYEeT MOJIYIHUTh/Caenars?

PexoHcTpyupyiite «iepeBo npobieM» B KOOpAWHATAX <«Ipo0aeMa-IpuIrHa Ipo0IeMbl-UCTOYHUK
MPUYUH»

Bmopas ywacms epynnosoii pabomsi. 28 MUHYT
Hlae 3, 15munyT




Onwumute 4 (4eThipe) pelieHus, KOTOPbIe TOMOTYT KJIHUCHTY JOCTHYb KEJIaeMOTO0 C yUETOM
CYIIECTBYIOINX OaphepOB U 0OCTOATEIHCTB.

BriGepure nyuriee perieHue.
llaz 4.1, 10mMunyT

3adukcupyiiTe clieHapuil MOJIh30BAHUS BAIIUM PEIICHUEM: YTO KIHEHT MOXKET CIeTaTh, YTOOBI
PEUINTh CBOIO IPOOIIeMy, Kakue (pYHKIIMH €CTh, KaKk KMU BOCTIOJIb30BaThCS.
llae 4.2, 3 MUHYTEHI

Bri6epute 1 yenmoBeka, KOTOPBIN MONUIET K KOJIJIETaM B TOCTH TECTHPOBATh UX PEIICHHE.
TecTupoBILIHUK.

Tpemwvs uacme epynnosou pabomoi. 35 MUHYT
llae 5.1, 10 munyT

PacckaxuTe, 9T0 3a cuTyanus y Bac Obljia, Kakylo Ipo0JeMy BbI pelraeTe CBOMM CEPBHCOM U KaK
UMEHHO.

PexomeHyeM HCIONTb30BaTh JEMOHCTPAIIMIO SKpaHa, 9To0kI KoJieraM ObLIO BCE BHIIHO.

Ecnu BBl TECTHpYETE pelIeHne, 3a1aiiTe KoJIeraM BOIPOCH! O TeX (YHKIUAX U BO3ZMOXKHOCTSIX,
KOTOPBIE €CTh, PACCKAXKUTE, YTO BaM TIOHPABUJIOCH M KAKHE ECTh CIIIE UJICH.
llae 5.2, 15munyT

3anummre pe3yabTaThl TECTHPOBAHUS:

1. ITnrocsl perienus, KOTOpble OTMETHII TOCTh

2. MuHYCHI petnieHusl, KOTOPbIE OTMETHII TOCTh

3. Borpockl, KOTOpbIE MOSIBUIIUCH Y TOCTS WIIM Y KOMaHIbI

4. nen, KOTOpBIC TIOSIBUIMCH Y TOCTSI MM Y KOMaH/IbI
OFCY’K/I[EHUE 10 munyT

6.5.OueHo4YHbIe MaTepUAIbI IS IPOMEKYTOUHOI aTTecTaluu

@®oH BONPOCOB /LIS NPOBEeHNs MPOMEKYTOUHOI0 KOHTPOJIsI B (hopme 3aueTa

Paznen Bonpocsl
AUCHUTLINHBI
OcHOBHBIE 1. VYcmex mpoekrta
KOMIIOHEHTBI 2. Kpurepuu ycnexa npoekTa
MIPOCKTHOM 3. TumoBsle mpoOIEMBI B MPOEKTAX
JEeATENbHOCTH 4. HanuoHalbHBIE M MEXIYHAPOIHBIE CTAaHAAPTHI B 00JIaCTH YIPaBICHUS MTPOCKTH

NeSITeNIbHOCTHIO.
[TpodeccronanbHble OpraHU3aIMK U ACCOLUAITTT

5. Awmepuxkanckuit Uactutyt Ynpasnenus [Ipoekramu. AXELOS.

6. AHO «IOPITY»

7. MexayHapoHasi acCOLUAIUs yIIPaBICHUSI TPOSKTaAMH.
Mexnynapoanas Opranuzanus no CrangapTu3auuu

8. Korna ynpasienue npoeKTHON ASITENbHOCTbIO UMEET CMBICT ?

9. YeMm OTIUYAIOTCS MPOEKTHI?

10. Paznuuus nesTebHOCTHOTO OJX0/1a B YIPABJIEHUU IPOEKTHOM
JeSTeTbHOCTBIO OT MPOLECCHOTO

11.Yrto HY)KHO 3HATh O CBOEM MPOEKTE M 3a YTO OTBEUAET PYKOBOJIUTEIH IMTPOCKTA?)
12. [IpoeKTHBIN TPEYrOJIbHUK U €r0 OCHOBHBIE 3JIEMEHTHI

13. O0BEKTHI NPOESKTHOU JEATETLHOCTH

14. CtpykTypa 00bEKTOB IPOCKTHOM NESTEILHOCTH

15. XKuzHeHHbIi UK poekTa. BogomaaHpli ®KU3HEHHBIN UK TPOCKTA
16. I'uOkuii MOAXOM K yIPABICHHUIO IPOESKTOM

17. Koraa umeeT cMbIca TOBOPUTH 0 «I Iporpamme»?

18. Yem oTnmuaeTcs yrnpaBieHHE TPOSKTOM M YIIPaBIECHHUS TPOTPaMMOii?
19. Korga umeeT cMbICT TOBOPUTH O opTdene?

20. Yem oTnuyaeTcs yrnpasieHue noprdenaeM oT yrpaBieHHs IPOSKTOM U
porpamMMoii?

21. Ko Takue 3aMHTEPEeCOBAHHBIE CTOPOHBI?

22. AHam3 3aMHTEPECOBAHHBIX CTOPOH




23. Ponu n ux GpyHKIIUN

24. Ecny IpoeKT MaJIeHbKUI WM HA000pOT Cymnep-00bIIon?

25. Koro HazHauath Ha poju?

26. Kak Ha3zHavath Ha posn?

27. dopMupoBaHUE KOMaH/bI TPOCKTA

28. Ponu mporpammsl

29. Ponu moprdens

30. KiiroueBble 3Tansl pa3BUTHS YIPABICHHUS MPOCKTHON EATEIbHOCTHIO

Cucrema
YIpaBICHUA
MPOEKTHOMN
ACATCIIbHOCTBIO

1. Coneprxanre KOHIENTyalbHOU (ha3bl MPOEKTA

2. ConeprxaHue cTauu pa3pabOTKH MPOEKTa

3. Coneprxanne (a3bl peaqusamnuy MpoeKTa

4. Coneprxanue (a3bl 3aBepIICHUS TPOEKTA

5. OrpaHuyeHus peain3ay TPOSKTHOU €SI TEbHOCTH

6. OcHOBHBIE IPUYNHBI TPOBAJIOB B IMIPOEKTE KaK B CUCTEME

7. Kaxk chopmynupoBaThs 11e1b mpoeKTa.

8. JlepeBo neneit

9. Y4acTHUKH MpOEKTa

10.  BHyTpeHHs4 cpena MpoeKkTa

11. Cpena akTUBHOTO B3aMMO/ICHCTBHSI TIPOEKTA

12.  OpranuszanmoHHas CTPYKTYpa MPOEKTa

13.  OcHOBHBIC BUJIBI CTEHKXOJIIEPOB M CTPATETHU PabOThI C HUMH
14. YeM poib OTIMYAETCS OT AOKHOCTH?

15. 3aKa34mK MPOEKTa: POJIb, OCHOBHBIE 3a]1a4H, 0COOCHHOCTH

16.  Kypartop npoekra: poib, OCHOBHBIE 331a4l, OCOOCHHOCTH

17. TexHUYECKU 3aKa34nK MPOEKTA: POJIb, OCHOBHBIC 3a7a41, OCOOCHHOCTH
18.  Bnanenen pecypcoB: posib, OCHOBHBIE 3a/1a4H, OCOOCHHOCTH

19. VYrpaBistomuii COBET: poJib, OCHOBHBIC 3a/1a4l, 0COOEHHOCTH
20.  PykoBoauTenb MPOEKTA: POJIb, OCHOBHBIE 33J]a4l, OCOOCHHOCTH
21. AJMUHHCTPATOP MPOEKTA: POJIb, OCHOBHBIC 33/1a4l, OCOOCHHOCTH
22.  PykoBoauTtenb paboueil TpYIIIbL: POJib, OCHOBHBIE 33]]a4l, OCOOCHHOCTH
23.  Kyparop u TexHuueckuii 3aka3unK. COBMEIICHHUE POJICH?

24.  PykoBoauTtenb npoekta U PykoBoaurens paboueil rpymimbl: COBMEIIEHUE
pouteii?

25.  PykoBonauTenb MpoekTa ¥ AIMUHUCTPATOP MPOEKTA. COBMEIEHUE POJICH?
26.  IIpoexTHbIi MOaX0a K (OPMUPOBAHUIO OPTaHU3AIMOHHOM CTPYKTYPhI
MPOeKTa

27.  OYyHKIWOHAIBHBIA MOAXO K (GOPMUPOBAHUIO OpTraHU3AIIMOHHON

CTPYKTYpPHBI IPOCKTA
28.  MarpuuHblii Toax0a K OPMHUPOBAHUIO OPTAHU3AIUOHHON CTPYKTYPHI

MpPOEeKTa
29.  OpraHu3anioOHHO-POJIEBAsl CTPYKTYpa MPOTPaMMBbl

30.  OcHoBHBIE Iaru Mpu BHEAPEHUH MPOESKTHOTO YIIPABJICHUS B OTHOIICHUHT
ponen

31.  OcnoHbIe yciaoBus 3G (HEKTUBHON PabOTHI COTPYTHUKA B TIPOCKTE

32.  CyObeKThl ynpaBJiIeHHUs B CHCTEME MTPOEKTHON AEATEIbHOCTH

33.  OcHOBHBIE POJIH MPOTPAMMBI U UX CYIITHOCTb

34.  Opranuzanus ynpapieHUs: HIOpTeIeM MPOSKTOB U B3aUMOCBS3b MMOHSATHI
MeHemxMenTa noptdens B coorBerctBun ¢ ['OCT P

35.  OcHoBHbIE poH MOPTQEIS U UX CYIIHOCTh

36.  OpraHuzanus ynpaBJIeHHS TPOrPAMMON U B3aUMOCBS3b TTOHSATHI

MEHeIKMeHTa nporpammsl B cootBercTBuu ¢ ['OCT P
37. Nuannmanms npoekta

38.  IlmanupoBaHue MpPOEKTa

39.  OpraHmzanus ¥ KOHTPOJIb BBITTOJTHEHHS TTPOCKTa
40.  Ananu3 ¥ peryaupoBaHHE BBIOJHEHUS MPOEKTa
41.  3akpbITHE MPOCKTA




42.  VYmpaieHue MpeaMETHON 00JIaCThIO TIPOSKTa

43.  YmupaBieHue MPOEKTOM [0 BPEMEHHBIM IlapamMeTpam

44,  VYmupaBiaeHHE CTOMMOCTHIO U (PMHAHCHUPOBAHUEM MTPOCKTA
45.  VYmpaBieHHE KauECTBOM B IIPOEKTE

46.  YmpaBieHUE PUCKaMU U BO3MOXKHOCTSIMU B IMPOEKTE

47.  VYmpaBieHHE YEIOBEUECKMMH PECYpCaMH B IIPOEKTE

48.  VYmpaBieHue KOMMYHUKAITUSIMU B IPOCKTE

49.  VYmpaBieHue 3aKylKaMu U KOHTPAKTaMH B ITPOCKTE

50.  VYmparneHue N3MEHEHHSIMH B TIPOCKTE

51. VYmnpasnenue 6€30MacHOCTHIO B TPOCKTE

52.  Cucrema ynpapiaeHHs MPOCKTHON AEATEIbHOCTHIO

53.  Mexnaynaponnas ceptudukanus o ctangapty IPMA ICB: yposau

KB (pUKAIK U UX TpeOOBaHUs; TPEOOBaHUS TS TOIyCKa K
cepTrUKAIIMOHHOMY TIPOIIecCy; o0Ias cxema mpoliecca cepTuUKAIIIN U €TO
COJIepIKaHUE

54, Hammonanwsnas ceprudukamnus [IM Crannapt: obuiue cBeaeHus; padora ¢
BOIIPOCaMH; TPEHAXKEP 3aKPHITHIX BOIIPOCOB; TPEHAXKEP OTKPHITHIX BOIIPOCOB,;
MIPOMEKYTOYHOE TECTUPOBAHUE IO TEMaM

6.6. llIkaapl 1 KPUTEPUH OLEHUBAHUSA MO (POPMAM TEKYIero KOHTPOJIS U MPOMeKYTOUYHOM
aTTecTaluu
IIIkaja ¥ KpUTEPUH OLIECHHMBAHUS

Ouenka Kpurtepuu oueHuBaHusi 1151 MEPONPUSITHI KOHTPOJISI ¢ MPUMEHEHHEM 2-X
0aJUIbHOM CHCTEMBI
«3aYTEHO» VK-3, YK-6, OI1IK-4, OIIK-2
«He 32a4TEeHO0» Pesynbrarel 00yuenus He chopMupoBaHbl HA TOPOTOBOM YPOBHE




