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Coaep:xkanue (pabouyasi nporpamma)

Mecto nucuuminsel B ctpykrype OIT

[Inanupyemble pe3ynbTaThl 00ydeHUsI 10 AUCLUILIMHE, 00€CIIeUNBAIOIINE JOCTHKEHHIE
IUIAaHUPYEMBIX PE3YJIBTATOB 00YUYEHHMS 110 IpOrpamMme

O06beM u Bubl yaeOHON pabOThI
Coneprxanue TUCIUILTAHBI
MatepuanbHO-TEXHUUYECKOE U YUeOHO-METOINYECKOE 00ecTIedyeHHEe TUCITUTUINHBI

CDOHI[ OLCHOYHBIX CPCACTB M0 JUCHUIIIINHE

Crp.



Henbto wm3ydeHWss JUCHUIUIMHBI  SBIsETCS  (OPMUPOBAHHE  PE3YJIbTaTOB  OOy4YeHHS,
o0ecreynBaroImuX JOCTIKEHUE TUIAHUPYEMBIX Pe3yJIbTaTOB OCBOEHHS 00pa30BaTEIbHOM MPOTPaMMEI.

1. MecTo mucuuniuebl B crpykrype OIT

JucuuiinHa YIpaBlIeHHE OPOEKTHOM ACATEIbHOCTHIO B IPOo(decCHOHANIbHON cdepe BXOIUT B
o0si3arenbHyto 9acTh 610ka b1.ucummunas (Mo1ysn)

[IpenmecTByromue AUCHUILUIMHBI IO CBS3SIM KOMIIETEHIMM: MexayHapoaHble (pUHAHCOBBIE
oTHomeHus, Mcrtopus u MeTomoJNOTHS OpUaUYecKod Hayku, IOpuanueckas megaroruka,
OOpazoBareibHble TEXHOJOTHUM MPENOJaBaHUs TMPABOBBIX  JTUCHUIUIMH, MeXIyHapOoJHbIE U
HAI[MOHAJILHBIC CUCTEMBI 3alTUTHl KOHPUICHINATHHOW HH(OPMAITUU

[Tocnenyromue OUCHMIUIMHBI MO  CBSA3SIM  KOMIIETEHUMI: MeXIyHapOIHbIE pacyeTHbIE
oTHoieHus, FOpuanyeckas komnaparuBucTtuka, CyneOHas MpakTUKa MEXIYHAPOIHOTO KOMMEPUYECKOTO
apOutpaxa

2. HJIaHI/IpyeMbIe Pe3yJabTaThbl Oﬁy‘-lel-ll/lﬂ no JTMCHMIIIMHE, oﬁecnequnamume JOCTHIKCHHE
IJIAHUPYEMBIX PE3YJILTATOB Oﬁy‘lel{]/lﬂ Imo mporpamme

N3yuenne quCIuIInHbl Y IpaBIeHHE NIPOSKTHON ACSITEIbHOCTHIO B IpodecCHoHANBHOU cdepe B
00pa3zoBaTeNIbHONM TMpOTrpaMMe HampaBlieHO Ha (OPMHUPOBAHHE Yy OOYYAIONIUXCS CIEAYIOIINX
KOMIIETEHITUI:

YuusepcanbHble komnereHuun (YK):

YK-2 - Crioco0GeH ynpaBIisTh MPOSKTOM Ha BCEX 3Talax ero XU3HEHHOTO ITHKJIA

IInanupyemsle |[lnanupyemble pe3yJbTaThl 00y4eHHs M0 AUCHMILIMHE
pe3ynbTaThl
00y4eHHUS 10
IIPOrpaMMme

VK-2 VK-2.1: 3HaTh: VK-2.2: YMmeTs: YK-2.3: Bragets (UMeTh
HAaBBIKH):

JeMCTBYIOLIUE MPABOBLIE |ONPEENIATh KPYT 3a7jad B |HaBbIKaMU pa3pabOTKH

HOPMBI, BIMSIONIME HA  |paMKaxX MOCTABJICHHO LIeJTH|0ONTUMAaIbHBIX CTI0CO00B
MMEIOLIUECS PECYpPChl U |M BBIOMpPATh ONTHUMAaJIbHBIE |peLICHUS MOCTABJIEHHBIX 3a/1a4,
co37aBasi OrPaHUYCHUS  |CIIOCOOBI UX PELICHUS UCXOsI U3 ICUCTBYIOIIUX
MIPABOBBIX HOPM U UMEIOLIUXCS

pecypcoB

VYK-3 - CniocoGeH opraHn30BbIBaTh U PyKOBOIUTH pabOTOM KOMAaH/Ibl, BEIpadaThiBas KOMaHIHYIO
CTpaTEruio AJsl JOCTHXKEHUS TOCTABJICHHON 1EH

ITnanupyemsie |[laaHupyemble pe3yibTaThl 00y4eHHs MO AUCHUIIIMHE

pe3yibTaThI
oOyueHus 1o
IIpOrpaMme
YK-3 VK-3.1: 3uats: VK-3.2: YMeTh: YK-3.3: Bragerb (MMeTh
HAaBBIKH):
METOIMKH pa3pabaThiBaTh KOMaHIHYIO |METOIaMU OPTaHU3AINH U
(dhopMHUpOBaHUS KOMaH]; |CTPATETHUIO; yIpaBIeHUS KOJJIEKTUBOM,
MeToAbI 3P PEeKTUBHOTO |OpraHU30BBIBATH PAbOTY IUTAHUPOBAHUEM €TO0 IeHCTBUI
PYKOBOJICTBA KOJIJIEKTUBOB; YIIPaBJIAThH
KOJJIGKTUBAMH, CBOIO KOJIJIEKTUBOM,;
POJIb B KOMaH/Ie pa3pabaThIBaTh
MEPOTIPHUSITHSI 10
JUYHOCTHOMY,

o0pa3oBaTebHOMY U
po(eCcCHOHATHHOMY POCTY

IIpodeccuonanbupie komnerenunu (I1K):
I1K-4 - Cnoco0eH kBaJIM(UIIMPOBAHHO TOJIKOBATh HOPMATHBHBIE IPABOBBIE AKTHI

[[Inanupyemsie |[Laannpyembie pe3yibTaThi 0GY4EHHs MO IUCIHILIHHE




pe3yJIbTaThI
00Oy4eHus 1o
porpamme

[1K-4

I1K-4.1: 3uars:

11K-4.2: YMmeTh:

[1K-4.3: Bnagets (MMeTh
HaBBIKH):

IIOHATUC U CUCTEMY

AHAJIM3UPOBATDH aKThI

npueMamMu nNoAroTOBKM akKTOB

AKTOB TOJIKOBAaHHUA TOJIKOBaHU

TOJIKOBaHUA

3. O0beM 1 BHIbI Y4eOHOH padoThI

VY4eOHBIM MJIAHOM MPEAYCMATPUBAIOTCS CIEAYIOIINE BUABI Y4eOHOM paboThl 110 AUCLUIUIMHE:

3aouHas popma 00yueHusn

Bujbi yue0Hoii paGoThbI Beero wac/ 3.¢.
Cewm 3 Cem 4
KonrtakTHas paboTa, B TOM YHCIIE: 8.15/0.23 10.3/0.29
3aHITHS] CEMHHAPCKOTO THTIA 8/0.22 8/0.22
WumuBunyansHast koHTaktHas paborta (MKP) 0.15/0 0.3/0.01
I'pynnoBas koHTakTHas padota (I'KP) /0 2/0.06
CamocTrosTenpHas padboTa: 117.85/3.27 | 99.7/2.77
[TpomexyTouHast aTTecTaIus 18/0.5 34/0.94
Bun npomexyro4Hoil arrectanuu:
OK3aMeH, 3aueT 3au K3
OO6mast Tpy10€MKOCTh (00BhEM YacTH
oOpa3oBaTesibHOM nporpamMmsl): Hacsl 144 144
3aueTHEBIE €IMHUIIEI 4 4
4. Conep:xanue JMCHUIIHHBI
4.1. Pazoenvl, memobl OUCUUNTUHBL U 6UObL 3AHAMUIL:
Tematnduecknii  INIAaH  OUCHUIIMHBI  YIOpaBJIEHHWE  IPOSKTHOW  JEATSIHHOCTHIO B

npodeccnoHaNbHOU cdepe npeAcTaBiIeH B TaOIHUIIE.

Pa3nesibl, TeMbI AUCHMILUIMHBI U BUABI 3aHATHI
3aouynas popma o0OyueHust

KonTakTHas = Ilnanupyembie
pabora s pe3yJbTaThbl
3ausTus 5 - o0y4yeHusi B
Ne | HaumMmeHoBaHue TeMbl (pa3jesa) |CeMHHAPCKOro = g COOTHOILLICHUH C
/1 JTUCHHUILINHBI THra & A e 'S pe3yJibTaTaMu
SR = = 0 =
= = = o g o0y4eHusi MO
2 = o0pa3oBaTeIbHOI
o s (@)
= nporpamme
OcHoBHEBIC YK-2.1, YK-2.2, YK
KOMITOHEHTBI -2.3, YK-3.1, VK-

L MIPOEKTHOM 8 0,20 1 100 3.2, VK-3.3, [IK- 4.1,
NEeATEILHOCTH I1K-4.2, TIK-4.3
Cucrema YK-2.1, YK-2.2, YK
YIPAaBJICHUS -2.3, VK-3.1, VK-

2. |mpoeKTHOM 8 0,25 1 117,5 |13.2, YK-3.3, [IK- 4.1,
JESITEIbHOCTHIO B I1K-4.2, TIK-4.3
npodeccuoHanbHOM cdepe
KoHTpoas 52
Hroro 16 | 045 | 2 [21755

4.2 Cooepicanue pazoenoe u mem




4.2.1 KonrakTHasi padora
TemaTHKa 3aHATHII CEMUHAPCKOI0 THNA

HaumeHoBaHue TeMbl Bun 3ansaTus
Neni/n TemaTuka 3aHATHS CEMHHAPCKOr0 THIA
(pa3aesia) AUCHUILIMHBI| CEMHHAPCKOT0 THHA* *
1. OOBEKTHI yIIpaBIeHUs IPOEKTHON
JEeSTEILHOCTRIO B cdepe
PEIIPHHAMATEITHECKOTO
IMPAKTUYCCKOC 3aHATUC
paBa, KOMMEPUYECKOIo IIpaBa,
OcHoBHbIE MEX1yHapOJHOI'0 YaCTHOTO IIpaBa: MPOEKT,
KOMITOHEHTHI nporpamMma, noprenb
IIPOEKTHOM CyOBbeKTbI yIpaBiIeHUs IPOEKTHON
JESITEITILHOCTH JESTEIILHOCTRIO B cdepe
PeIITPHHIMATEITHECKOTO
IIPAKTUYECKOE 3aHATUE |IIPaBa, KOMMEPUYECKOTO IIPaBa,
MEXTyHapOJHOIO YaCTHOTO MpaBa:
3aMHTEPECOBAHHBIE CTOPOHBI, POJIU
MIPOEKTA, MPOrPaMMBI, TOPTQEIH
2. |Cucrema [Tporeccel U TpeIMETHBIC TPYIIITHI
yIpaBJICHUS MPAKTHYECKOE 3aHATHE  |YIIPABIICHUS
MIPOEKTHOM MIPOEKTOM B TIpoeccnoHansHOM cdepe
NEeSITeNIbHOCTBIO B Cucrema yIpaBJIeHHS MPOCKTHON
npodeccnoHanbHOM JeSITENIbHOCTBIO
chepe HPAKTHHECKO. 3aHATHE B HpO(i)eCCI/IOHaJ'H)HOI:I cepe. HOJIFOTOBIfa K
cdepe HallMOHAIBHOM U MEXAyHapOAHOU
cepTuduKam
IPMA / IIM Cranmapt

** ceMUHapPHI, MPAKTUYECKUE 3aHATHSL, TPAKTHKYMBI, JJa0OpaTOpHbIE PadOThI, KOJIOKBIYMBI U HHBIE aHAJIOTMYHBIS
3aHATHA

HNHast koHTaKTHas1 padora

[Tpu mpoBenennu yueOnbIx 3anatuii CI'DY obecrneunBaeT pa3BUTHE Y 00y4JarOMIUXCSl HABBIKOB
KOMaHJHOU palboThl, MEXKIUYHOCTHOW KOMMYHHKAIMM, NPUHATUS pPELIEHUH, JTUIACPCKUX KadyecTB
(BKITIOYAst IpU HEOOXOAMMOCTH MPOBEICHUE WHTEPAKTUBHBIX JICKIIMM, TPYNIOBBIX TUCKYCCUH, POJIEBBIX
Urp, TPEHUHIOB, aHAJIU3 CUTYallMi U UMUTAIMOHHBIX MOJeJeH, penoJaBaHue AUCHUIUIMH (MOIYIei) B
¢dbopMe KypcoB, COCTABJIICHHBIX Ha OCHOBE pEe3yJlbTaTOB HAYYHBIX HCCIIEIOBAaHUM, MPOBOJAUMBIX
OpraHu3alieil, B TOM 4HuClie ¢ YY€TOM PEerHOHaIbHBIX 0COOEHHOCTEN MPOPecCUOHANBHOMN AEITeTbHOCTU
BBIITYCKHUKOB W IOTPEOHOCTEH paboTOIaTeNeH ).

@opMBl MU METOJbl IMPOBEIEHUS HWHOM KOHTAKTHOW pabOThl MpUBEACHBI B MeToanYecKux
yKa3aHUSAX 0 OCHOBHOH mpodeccuoHaNnbHON 00pa30BaTeIbHOM porpaMMme.

4.2.2 CamocTosiTesibHasi padoTa

Neni/m |HaumeHoBaHue Tembl (pa3aena) IMCHUININHbI Bun camocrositesibHOM padoThl ***
OcHOBHBIE KOMIIOHEHTHI POEKTHON - IIOJIFOTOBKA JIOKJIA/1a
1. JIEeATEIIbHOCTH - IOATOTOBKA JIEKTPOHHOMN MpPe3EHTalUH
- TCCTUPOBAHUC
Cucrema yrpaBieHUs IPOEKTHOM - IOITOTOBKA JIOKJIa 12
2.  |nmesTenbHOCTHIO B MpodeccHoHaIbHON cdepe - IIOATOTOBKA YJIGKTPOHHOMN MPEe3eHTaLN
- TCCTUPOBAHUC

*** caMOCTOSITCIbHAS pa60Ta B CEMCCTPC, HAITMCAHUC KYPCOBBIX pa60T, JAOKJIaZ10B, BBIITOJIHECHHUE KOHTPOJBHBIX

pabot
5. MaTepuajbHO-TeXHHYECKOE U YUeOHO-MeToIu4YecKoe odecneyeHne TUCIUITHHbI

5.1 JInteparypa:

OcHoBHasi inTeparypa

VYnpasieHue NpoeKkTamM : y4eOHHK U MPakTUKyM is By30B / A. W. banamos, E. M. Porosa, M. B.
TuxoHoBa, E. A. Tkauenko ; o o6mieii penakuueii E. M. Porosoii. — Mocksa : M3parensctBo KOpaiiT,




2024. — 383 c¢. — (Bwicmiee oopazoBanue). — ISBN 978-5-534-00436-6. — TekcT : 3MeKTpOHHBIN //
OopazoBarenbhas wiathopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/535573

[TonsikoB, H. A.  YnpaBneHre NHHOBAIIMOHHBIMH MTPOEKTAaMH : YYeOHUK U MPAKTUKYM Juist By30B / H. A.
[Momsixkos, O. B. MotoBunos, H. B. JlykamoB. — 2-e u3n., ucnp. u nomn. — Mocksa : M3narenscTBo
Opaiit, 2024. — 384 c. — (Bwicmiee oOpaszoBanue). — ISBN 978-5-534-15534-1. — Tekcr :
anekTpoHHbIN // O6pa3zoBaTenbHast miatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/536478

JlonoIHNTEIbHASI JINTEPaTypa

KysnenmoBa, E. B.  VYmpaBnenue mnoprderneM NIPOSKTOB KaK HHCTPYMEHT pealH3aluu
KOPIIOpaTUBHOM cTpaTterun : yueOHuk 1yt By3oB / E. B. Ky3nenoBa. — 2-e uzn., nepepal. u mom. —
MockBa : WzpmarensctBo HOpaiit, 2024. — 177 c¢. — (Beicmee oOpasoBanme). — ISBN
978-5-534-07425-3. — Tekcr : anekrponnslii / Obpa3oBatenbHas miathopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/537265
3y0, A. T. VYmpapieHnue npoeKTaMu : Y4eOHHK U MPAKTHKYM 1uist BYy30B / A. T. 3y0. — 2-e u3., mepepad.
u jon. — MockBa : MznarensctBo FOpaiit, 2024. — 397 c¢. — (Bsicmee ob6pazoBanue). — ISBN
978-5-534-17500-4. — Tekcr : anekrponnslii / Obpa3oBatenbHas miathopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/536083

5.2. llepeyeHsb JUIIEH3HOHHOTO MPOTrPAMMHOI0 00eceYeHust
1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC
2. MoitOduc Cranpaptasiii 2, MoitOduc ObpazoBanue, P7-Oduc [1podeccrnonanbubrit

5.3 CoBpemMeHHbIe Mpo(eccHoHAbHBbIE 0a3bl JAHHBIX, K KOTOPBLIM 00ecnedyuBaeTcsi JOCTYI
00y4aroIuXxcs

1. TIlpodeccuonanvhas ©6a3a nmaHHbIX «MHDOpMaMOHHBIE CHUCTEMBI MUHHCTEPCTBA
SKOHOMHUYECKOTO pa3BuTus Poccuiickoit ®enepanuu B cetn HuTepHer» (ITopranm «OdurmansHas
Poccus» - http://www.gov.ru/)

2. TocymapctBeHHass cuctema npaBoBoi wuHpopmammu «OduuuanbHBIE HHTEPHET-MOPTAI
paBoBoit napopmarmm» (http://pravo.gov.ru/)

3. IlpodeccronansHas 6a3a naHHbIX «DHUHAHCOBO-PKOHOMHYECKHE IMOKa3aTean Poccuiickoit
Ddeneparuny (Oduimansuelii caitt MunnctepeTa punancos PO - https://www.minfin.ru/ru/)

4. TlpodeccuonanpHas O0a3a maHHbBIX «OdunuanbHas cratuctukay (OduUIUanTbHBIA CaWT
deepanbHO CiTyKObI TOCYIaPCTBEHHOMN cTaTUCTUKH - http://www.gks.ru/

5.4. WnHdopMaUMOHHO-CIPABOYHbIE CHCTEMbl, K KOTOPHIM o0ecneyHBaeTcsi AOCTYI
00y4JaroIuXcs

1. CpaBouHo-tipaBoBas cucteMa «Koncynsrant ILrocy

2. CnpaBouHo-nipaBoBas cuctema «I'’APAHT-Makcumym»

5.5. CnenuajbHbIe MOMeEIIEHU s

VYueOHble ayIUTOPUH VIl IPOBEACHUS KommuiekTsl yueHnueckoit medenu
3aHATUH JICKIIUOHHOTIO TUIIA MynbTUMEIUIHBINA IPOEKTOP
Jocka
OKpaH
VYueOHble ayIUTOPUH VI TPOBEACHUS KommuiekTsl yueHndeckoir medenu
MPAKTUYECKUX 3aHATUH (3aHATUH MynbTUMEIUIHBINA IPOEKTOP
CEeMHMHApCKOI0 THIIA) Hocka
OKpaH
Komneroteps! ¢ BeixonoM B ceTb «HHTEpHET 1 DNOC
CIoy
Y4eOHble ayIMTOPUH JUIsl TPYNTIOBBIX U Kommuiektsl yuenndyeckoi medenu




VHJMBHUyAJIbHBIX KOHCYJIbTALUN MynbTUMEIMIHBINA IPOEKTOP

Jocka

OKkpaH

Komnbroteps! ¢ BbixonoM B ceTb «MHTEpHET» 1 DUOC
CIoy

VYueOHble ayTUTOPHH IS TEKYIIETO Kommuiektsl yuenndeckoii medenu

KOHTPOJISI ¥ IPOMEXKYTOYHOU arrectanuy  (MylbTUMEAUIHBIN IPOEKTOP

Jocka

OKpaH

Komnbroteps! ¢ BeixonoM B cetb «MHTEpHET» 1 DUOC
CIoy

[TomereHus U1 CaMOCTOSATEIILHOM pa0doThl |KoMIUIEKTHI yaeHndecKoit Mebenu

MynbTUMEIMITHBIA IPOEKTOP

Jocka

OKpaH

Kowmnbroteps! ¢ BbixoaoM B ceTh «MHTepHET 1 DNOC
CIoy

[Tomermenus st XxpaHeHUs U KommuiexTs! criennanu3npoBaHHON MeOETH Il XpaHEHUS
MPoUIAKTUYECKOTO 0OCITYy>KUBaHUS 000pyI0BaHUS
000pyIOBaHUS

6. (I)OH}I OLCHOYHBIX CPEACTB IO JUCHUIIJIMHE anaBneHne HpOCKTHOﬁ JeATCJbHOCTHIO B
npogeccuoHaIbLHOH cepe:

6.1. KoHTpOJIbHbIE MEPONIPUSITUSA MO TUCHHUIIJINHE

®opma KOHTPOJIS OTmeTuTH
HYKHOE
Bun konrpoJs
3HAKOM
«+»

Tekymuii KOHTPOJIb OLeHKa JOKJIaI0B +
Y CTHBIN/TTUCHBMEHHBIN OTIPOC +
TectupoBanue +

[IpakTudeckue 3aga4u -
OrneHka KOHTPOJILHBIX padoT (17151 3204HOM (HOPMBI

00y4CHMS)
[IpomexxyTouHBI KOHTPOJIb  [3a4eT +
DK3aMeH +

IHopsinok mpoBeeHUs1 MePONPHUATHH TEKyWIero W INPOMEXKYTOYHOr0 KOHTPOJIS
onpenessiercss MeToan4yecKMMH YKa3aHUSIMHU 10 OCHOBHOM NpogeccuoHaIbHON 00pa3oBaTe/IbHOM
nporpaMmme BbIcIiero oopa3zoBanmsi; [losio:keHHeM 0 0A/UILHO-PEHTHHIOBON CHCTEMe OLEHKH
yCHeBaeMOCTH OOyYalIIMXCA IO OCHOBHBIM 00pa3oBaTebHbIM MPOrPaMMaM  BbICHIET 0
o0pa3oBaHusi — mporpaMmMaM 0OakajaBpuara, NporpaMMaM CHENHAJIUTETa, MporpaMmMam
MarucTparypsl B (eepajbHOM rocyJapCTBEHHOM aBTOHOMHOM 00pa30BaTeJbHOM Y4peKIeHHH
BbICIIEro 00pa3oBaHus «CaMapckmii rocy1apCcTBeHHbIH IKOHOMHYECKUI YHUBEPCUTET.

6.2. Ilnanupyemblie pe3yabTaThl 00y4eHHUs M0 AUCHHUILINHE, 00ecneYnBaloIue JOCTUKEHe
IUVIAHUPYEMBbIX Pe3yJbTATOB 00yUYeHHUsI M0 Iporpamme

YuauBepcanabubie komnereHunu (YK):
YK-2 - CiocoGeH ynpaBisTh MPOEKTOM Ha BCEX ATarax ero )KU3HEHHOTO IHKIIA

[Tnanupyembie |[laHupyemble pe3yabTaThl 00y4eHHs MO JUCIUTIIMHE
pe3yIbTaThI
00y4eHus 1o




IIporpaMme

VK-2.1: 3nars:

VK-2.2: YMmeTb:

VYK-2.3: Bnagets (uMeTh
HaBBIKH):

HOPMBI, BJIMAIOIIUC HA
HMCeroIuecsa peCypCol U
co3JaBas OrpaHu4YCHHUA

JEUCTBYIOLIUE IIPABOBBIE

OTIpENIENATh KPYT 3a71a4 B
paMKax MOCTaBJICHHON IeTTH
n BBI6I/IpaTB OIITUMAJIbHBIC
CIOCOOBI UX pELIECHUs

HaBBIKAMHU Pa3pabOTKH
ONTUMAIBHBIX CITIOCOO0B
peLIeHHsI TOCTABICHHBIX
3aj1a4, UCXOMS U3
JIEHCTBYIOLIMX IIPABOBBIX
HOPM H UMEIOIINXCS

pecypcoB

[Toporossrit

METO/Ibl YIIPABIICHUS
IIPOEKTAaMH; dTaIIbl
KU3HEHHOTO IUKJIa

pa3pabaThIBaTh MPOEKTHI,
OTIPE/ICIIATH 1IEJIEBBIC ATAITBI
N OCHOBHBIC HAIIPAaBJICHUA

HaBBIKAMU YIIPABJICHUSA
MPOEKTaMU B
rOCy/IapCTBEHHOM

MIPOEKTA. pabot MYHHUIIMIIAJILHOM YIIPaBJI€HUH
CrangapTHbIN (B|COBpEMEHHBIE pa3pabarbIBaTh U yriayOJeHHBIMU HaBbIKAMU
JIOTIONTHEHHUE K |KOHLIENTyalbHbIE aHAJIN3UPOBATH OpraHu3aluy NPOEKTHON
MIOPOTOBOMY)  [ITOAXOJIBI K albTepHATUBHbIE BAPUAHTHI |1€ATE€IbHOCTHU JJIsl PELICHUs

yIpaBJICHUIO IIPOEKTOB JJIsl JOCTHKEHUS |3a7a4 Mpo(eccrnoHaIbHOTO

MPOEKTaMH Ha BCEX HaMEUEHHBIX Pe3yJbTaTOB |pOCTa U pa3BUTHUS

JTanax ero

YKU3HEHHOTO 1IMKJIa
[TOBBITIICHHBIN  |PUHIIMITEI K AITOPUTM  [[IPOBOJIUTH CPAaBHUTEIIHHBIN |HABBIKAMU TIPOBEICHHS
(B nomonHEeHUE K[pa3paboTKu aHaJM3 JIsl BBISIBIICHUS OIIEHKH
IIOPOTOBOMY, aIbTePHATUBHBIX ONTUMAJILHOTO 3¢ GEKTUBHOCTH MPOEKTOB
CTaHJAPTHOMY) [moaxoaoB k QJIBTEPHATUBHOI'O IIPOEKTa

YIIpaBJICHUIO Ui

IIPOEKTaMH Ha BCEX JOCTH>KEHUS] HAMEYEHHBIX

JTanax ero pe3yabTaToOB

JKHN3HCHHOI'O UKJIa

VYK-3 - CriocobeH opraHn30BBIBaTh M PYKOBOJIUTH paO0OTOM KOMaH/IbI, BEIpaOaThIBasi KOMAH/IHYIO

CTPATETHUIO IS I

OCTHM KECHHS TTOCTABJICHHOM oeiun

[Inanupyembie |[lmaHupyemblie pe3yJabTaThl 00YUYeHHUSs MO TUCIHUIIMHE
pe3ynabTaThl
00y4eHHS 110
MporpaMme
VK-3.1: 35ath: VK-3.2: YMmeTn: YK-3.3: Bragers (UuMeTh
HAaBBIKH):
METOUKHI pa3pabaThiBaTh KOMaHIHYIO |METOIaMU OpPTaHU3AlNH U
(hopMHUpOBaHUS KOMaH]I; |CTPATETHUIO; yIpaBICHUS KOJJIEKTUBOM,
MeTo1bI 3P PEeKTUBHOTO |OpraHU30BBIBATh PaOOTy  |IUIAHUPOBAHHEM €0
PYKOBOJICTBA KOJUJIEKTUBOB; YIIPaBJIATh  |ACHCTBUMI
KOJUIEKTUBAaMH, CBOIO KOJUJIEKTUBOM;
POJIb B KOMaH/Ie pa3pabaThIBaTh
MEPOTIPHUATHS 110
JUYHOCTHOMY,
o0pa3oBaTeIbHOMY U
podeccHoHabLHOMY POCTY
[Toporoserit OCHOBHBIE PUHIUIIBI pa3pabaThIBaTh METO/IaM{ OpTaHU3aINH U

(dbopMupoBaHUs
KOMaH/ 1

3P PEeKTUBHOTO
PYKOBOJICTBA
KOJIJICKTUBAMH.

KOMAaHJHYIO CTPATCTUIO;

OpraHru30BbIBATH pa60Ty
KOJUICKTHUBOB; YIIPAaBJIATH
KOJITICKTUBOM.

YIPABJIEHUS KOJUIEKTUBOM,
MJIAHUPOBAHUEM €TO
nercTBUi

CrangapTHelii (B
JIOTIOJIHEHHUE K
IIOPOTOBOMY)

MHHOBALIMOHHBIE
IIOJXO/Ibl, METOBI U
IIPUEMBI

p8.3pa6aTBIBaTL KOMaHIHYIO
CTPATCrUIo,
OpPraHru30BbIBATH

MCTOAAaMU OpraHu3allvui U
YIpaBJICHUSA KOJIJICKTHBOM,
IMJIaHUPOBAHUCM CTO




(hopmupoBaHUs paboTy KOJIEKTUBOB; JIEACTBUU C
KOMaHJ " YIIPABJIATH KOJJIEKTUBOM C |y4E€TOM CHEIH(PHUKH
3P PEeKTHBHOTO y4ETOM crieuu(puKu KOHKPETHBIX
PYKOBOJCTBA KOHKPETHBIX OpraHu3aluil |(OpraHu3anui
KOJIJICKTUBAMM.

IToBbIIEHHBIH

(B IOTIOTHEHHE K
MIOPOrOBOMY,
CTaH/IapTHOMY)

MOIXObI MPEOIOTICHUS
KOH(IUKTOB B
KOJIJIGKTUBE

IMPUMCHATH OCHOBHBIC
MCTOAMWKHU I10 ITPCOJOJICHHUIO
KOH(l)JII/IKTOB B KOJIJICKTHUBEC

HaBBIKaMU BbIOOpA
ONTHUMAJIBHOTO METO/IA IO
OpraHu3anuu padoThl
KOJUICKTHBA

IIpogeccuonanbubie komnerenuuu (I1K):
[1K-4 - Cnoco0eH KBaJIM(UIIMPOBAHHO TOJKOBATh HOPMATHBHBIE TPABOBBIC AKTHI

IInanupyemsle |Ilnanupyemble pe3yJbTaThl 00y4eHHs 0 AUCHMILIMHE

pe3yabTaThl

00y4eHHSs IO

IIporpaMme
[1IK-4.1: 3nats: [IK-4.2: Y™mers: [1K-4.3: Bnagets (umeTh

HAaBBIKH):

MOHATHE U CUCTEMY aHAJIN3UPOBATH aKThI IpUeMaMH [TOATOTOBKH aKTOB
aKTOB TOJIKOBaHUS TOJIKOBAHHUS TOJIKOBaHMUS

[Toporoserit MOHSTHE TOJKOBAHUS CaMOCTOSITENIBHO TOJIKOBATh |IpUE€MaMU TOJIKOBaHUS

ITPAaBOBLBIC aKThI

IPaBOBEIX aKTOB

CrangapTHblii (B
JIONIOJIHEHHE K

IIOHATHUEC U CUCTEMY
AKTOB TOJIKOBaHHUA

BbIOUpATh PUEMBI
TOJIKOBaHHUS B 3aBUCUMOCTHU

METOIUKON TOJIKOBAHUSA
MPABOBBIX AKTOB

IOPOTOBOMY) OT BHJIa HOPMATHBHOT'O aKTa

[ToBbIlIEHHBINH  |0COOEHHOCTH OTACNIBHBIX |AHAIU3UPOBATH AKThI HaBbIKAMU MOJATOTOBKHU aKTOB
(B momoJsiHEeHHE K|BUIOB TOJKOBAHUSA, TOJIKOBaHUS TOJIKOBAHUS IPAaBOBBIX AKTOB
IIOPOrOBOMY, MIPaBUJI TOJIKOBAHUS

CTaHJIapPTHOMY) |IPaBOBBIX aKTOB

6.3. [lacmopT OLIEeHOYHBIX MAaTEPHAJIOB

Ne HaumeHoBaHue TeMbl KonTpoaupyembie Bua koHTpoJIsi/ucnob3yeMble
n/n | (pa3gesa) IMCUMIIIIMHBI IJIAHUPYeMble OLICHOYHbIE CPeICTBA
pe3yJbTaThl 00yUYeHust
B COOTHOIIEHHH C
pe3yJbTaTamu Texyummii IIpoMexxyTOYHBII
00y4eHus Mo
nporpamMme
1. OcCHOBHBIC VK-2.1, YK-2.2, VK-  [TectupoBanue 3auer
KOMIIOHEHTBI 2.3, YK-3.1, YK-3.2, VY CTHBIA/TIUCbMEHHBIN
MPOEKTHOM VK-3.3, [IK-4.1, [IK-  [ompoc
NEeATEIIHHOCTH 4.2, I11K-4.3
2. Cucrema VK-2.1, YK-2.2, VK-  |TectupoBaHue DK3aMeH
yIIpaBJICHUS 2.3, VK-3.1, YK-3.2, Y cTHBII/MCbMEHHBIH
MIPOEKTHOMN VK-3.3, IIK-4.1, IIK-  |ompoc
JeSITEIbHOCTHIO B 4.2,11K-4.3
npodeccruoHaNbHOM cdepe

6.4.011eHOYHBIC MATEPHAJIBI VI TEKYIEr0 KOHTPOJIs

IIpuMepHasi TeMATHKA I0KJIA/IOB

Pa3gen aucuunanHbI

Tembl

OCHOBHBIE
KOMITOHEHTBI
MPOEKTHOM

1. OnuimuTe KItoYeBbIe TEHACHIINHI B COBPEMEHHOM OM3Hece U 00IIecTBe,
KOTOpBIE, MPEXKIE BCETO, 00YCIOBUIN BAXKHOCTH OCYIIECTBICHUS MPOCKTHON
JIESITEILHOCTH;




JACATCIBHOCTH

2. OnuumTe CBsI3b IPOEKTHOM NESITENBHOCTH € pealn3allueld CTpaTeruu
pa3BUTHSL

3. Yo Takoe cTaHAapT MO yIpasiieHUIo poekramu? C Kakoi LEbIo
pazpabarbIBaroTCs Takue cranaaptel? [IpuBenuTe npuMepsl CTaHAAPTOB MO
YIPaBJICHUIO IIpoeKTaMu. JaliTe XapaKTepUCTUKY Ka)KJIOMY U3 IIPUBEACHHBIX
IIPUMEPOB.

4. Ha3zoBure n3BectHble Bam cTrangapThl 10 ynpaBJIEHUIO TPOEKTHOMN
NEesITeILHOCTHIO, TpUHsATHIE B Poccuiickoit deneparun?

5. YTo Takoe mpoeKT U KaKOBbI €ro OCHOBHBIE npu3Haku? [IpuBenure
HECKOJIbKO

IPUMEPOB MPOEKTOB, CIPYNIIUPOBAB 3TU MPOEKTHI 110 U3BECTHBIM
KJ1acCU(UKAIIMOHHBIM OCHOBAHUSIM.

6. B xoze cTpouTenbcTBa aBTOMOOMIBHOTO 3aBOJIA BBIJCIICH U
OCYILIECTBIISIETCS

MPOEKT M0 MOHTAXY M HACTpoike cOOpoyHOro KoHBehepa. [lokaxute, 4To
co37[aHue COOPOYHOTO KOHBEWEpa COOTBETCTBYET BCEM OCHOBHBIM ITPU3HAKAM
MIPOEKTA.

7. Yo Takoe mporpaMMa B YIpaBJIEHUN IPOEKTHOH eATEIbHOCThIO?
Onummwre,

YTO €I1€ MOKET BXOJIUTh B COCTaB IPOrpPaMMbl, TOMHMO IIPOEKTOB.

8. HazoBuTe kinaccudukanoHHble OCHOBaHUS i Iporpamm. [lpuBenure
MIPUMEPHI JUTs KaXKJI0T0 U3 Ha3BaHHBIX OCHOBaHUI.

9. Yto Takoe nenesas nporpamma? Ha kakux ypoBHSX OpraHM3allMOHHOTO
yIpaBJeHUs, KaK MIPaBUIIO, NHULMUPYIOTCS Takue nporpammsel? [lpuseaure
MIpUMepbI U3BECTHBIX BaMm 11eneBbIX mporpamm.

10. Yto Takoe nmoptdens B yrpaBieHud npoekramMu? ONMUIINATE, YTO MOKET
BXOJHTH B COCTaB NOpT(ess, HOMUMO IpoekToB. [IpuBennte usBectHele Bam
MpUMeEpPHI MOpTdeeit TPOeKTOB.

11. Yro oOrmrero y mporpaMMbl TPOECKTOB M MOPTQENS TPOSKTOB?

12. Kakue mpu3HaKu MOTYT CIIY)KUTh OCHOBaHHEM IS 00bEeTMHEHUSI IPOCKTOB
u

IporpamMm B HopTQess?

13. YUTo Takoe KpUTEPUH YCIIEIIHOCTH YIIPABICHUS IIPOCKTOM, KaKOBbI
OCHOBHBIE

TpeOOBaHUSA K HUM?

14. Onumunre B3aMMOCBS3b KPUTEPHUEB YCIIEITHOCTH ITPOEKTA U KPUTEPUEB
YCIIEIIHOCTH yIIpaBjieHus npoekToM? [IpuBennuTe npuMepsl Ha3BaHHBIX
KPUTEPUEB.

15. Yro Ttakoe Bexa? Kak Bexa cBs3aHa ¢ )KU3HEHHBIM LIUKIOM? B uem
yIpaBJieHYeCKUi cMbICi Bex npoekTa? [lpuBeaure npumepsl GopMyanpoBok
Bex?

16. B ueM yrpaBiieHUECKU CMBICII )KM3HEHHOTO LKA npoekra? [Ipusennre
IIPUMEPHI )KU3HEHHBIX LIMKJIOB ITPOEKTa?

17. Yto Takoe npoekTHast poiib? HazoBUTE NpUMEpHI KIIFOUEBBIX ITPOEKTHBIX
pOJIEN U OIUILNTE UX OTBETCTBEHHOCTb.

18. Kro Takoit kypatop npoekra? Onummre ero pyHKuuu B npoekre. B uém
3aKJIFOYAETCs OTINYME KypaTopa OT CIIOHCOpa MPOEKTa, €CIIM TAKOE OTINYNE
€CTh?

19. Yto Takoe kapra creiikxonnepos? s 4ero oHa UCnoiab3yercs?
[Ipusenure

HE00X0AUMBbIE IPUMEDPHI.

20. Yto ob1ero y KoMaH bl MPOEKTa M KOMaH/Ibl yIpaBieHus npoekrom? B
yéM

ux otauuue?

21. YUto Takoe «KOMaHJIHBIN yX» U KaK ero Mo>kHO (hOpMUpPOBAThH?

Cucrema

22. Yro Takoe 1eJM MPOeKTa 1 TpeboBaHMsl K IpoekTy? YTo y HUX o011ero, 1 B




yIIpaBIICHUS
MMPOEKTHOM
JeSITETLHOCTHIO B
npodeccruoHaIbHO N

chepe

yém otnuuue?

23. Yro takoe pe3yabpTaThl IpoekTa? Kak OHM CBSI3aHBI € IPOYKTOM IIPOEKTa U
YeM OTJIMYAIOTCA OT 1iesiel mpoekra?

24. Kak cTparerus peajau3aluu IpoeKTa CBA3aHa ¢ KPUTEPUSAMH YCIEILIHOCTH
IpoeKTa’?

25. B uém xitoueBoe pazindue NOHATHI «PYKOBOJCTBO» U «JIMAEPCTBO» U B
yéM

UX CXOXKECTh?

26. 3amuTuTte Te3uc: «Kaxaplil pyKoBOIUTENb IPOEKTA JOKEH ObITh
JTUJIEPOM,

HO HE KaXKJbIN JIUJIEP MOKET OBITH PYKOBOJUTEIEM ITPOEKTA!».

27. OnumuTe B3auMOCBA3b CIEAYIONIUX 00BEKTOB YIIPABIICHUS:
CTpaTErnyeCKui

IJIaH pa3BUTHS OpraHU3aluy, NopTdesns, mporpaMma, MPoeKT, HOIIPOEKT.
28. UTo MOXKET SIBUThCSI IPUUUHOM U3MeHeHui B poekte? [IpuBenure
HeoO0XxoIuMble puMepsl. B uem paznuune Mexay NpoakTUBHBIM U
PEaKTUBHBIM MOJXO0/I0M K YIPaBICHUIO U3MEHEHUSIMU?

29. Yto Ttakoe koHTpakT? ONUIIKUTE TUTIOBYIO CTPYKTYPY KOHTpAKTa Ha
MIOCTaBKYy

niu noapan? Kakue TUIbI KOHTPAKTOB M0 criocoOy omiaTel Bam u3BecTHbI?
30. Yto Takoe TeHaepHas fokyMeHTanus? Korna, keMm u ¢ Kakod 1EeIbio OHa
pa3zpabaThiBaeTCs?

31. Yto Takoe miaH ynpaBiaeHUs] KOMMyHUKanusMu? Kakue cBeieHus: oH
JOJIKEH

coziepkath Juid obecriedeHust 3PpHEeKTUBHBIX KOMMYHHUKAIUI B IPOEKTe?

32. OnuiyTe Mo3TAIMHO MPOIIECC YIPABJICHHS pUcKaMu B rpoekTe. Ocoboe
BHUMAaHUE yJIEIIUTE METOIAM OIIPENEICHUS BO3MOKHBIX PUCKOB B IIPOEKTE.
Yto noHuMaeTcs noJ UCTOYHUKOM pUcka?

33. Jlyist 9ero oCymiecTBIIsIeTCS aHalu3 (OlleHKa) pUCKOB B mpoekTe? Ha kakoit
CTaJHH MPOLIECCa YIIPABICHUS POEKTOM BBIIIOJIHIETCS aHAJIN3 PUCKOB?
Onumute n3BecTHbie BaM MeTOIbI aHAIM3a PUCKOB MPOEKTA.

34. Yto noHMMaeTCs MoJ1 YIpaBJI€HUEM CTOUMOCTBIO IpoekTa? Uto
IIOHUMAETCsA

noJ1 yrpasieHueM (puHancupoBanueM mpoekra? Uto ob1ero y aTux AByx
byHKIMIA?

35. Uto Takoe OIOKET MPOEKTa U YeM OH OTIMYAETCS OT CMETHI IpoeKTa’?
36. Uto Takoe KaJIeHAapHbIN 1J1aH mpoekTa? ONUIINUTE MPOLEecC KAICHIAPHOTO
IUTAHUPOBAHMS IPOEKTA, Pa30UB €ro Ha MOCIeA0BaTEIbHbIE BO BpEMEHU
3TaInbl, YKa3aB Pe3yJbTaThl KaKI0TO ATara.

37. Yro Takoe yCBOECHHbIE YpOKH? B uéM pa3zHUIa MEXTY «yCBOEHHBIMU
YPOKaMu» U «U3BJIEUEHUEM YPOKOB»?

38. Uto Takoe cuctemMa yrpaBJieHUs IPOEKTHOM AesTeNbHOCThIO? 3 Kakux
KOMITOHEHTOB MOXKET COCTOSITh Takas cuctema? B uéMm 3akimoyaroTcss yHKUUN
pa3BEPTHIBAHUS CUCTEMBI YIIPABICHUS IPOEKTHOU JEATENBbHOCTHIO?

39. Yto Takoe cUCTEMHasi MOJIENb YIPABIEHUS IPOEKTHOU JEATENBHOCTHIO?
Jlst

yero ObL1a pa3paboTaHa cCUCTeMHas MOJeb? UTo sABISETCS OCHOBHBIMU
CTPYKTYPHBIMH 2JIEMEHTAMH CUCTEMHON MOJIEIH?

40. Yro noHMMaeTCs MO CUCTEMHBIM IIOJIXOJOM B YIIPaBICHUH NIPOCKTaMH?
41. Kak cBsi3aHbl MEXIY COO0H CTaHAAPTHI U CUCTEMBI ITPO(HECCUOHATLHON
cepTU(HKAIMU N0 YIPABIECHHUIO MPOEKTHON JesTenbHocThio? HasoBute
M3BECTHBIE BaM CTaHIapThl U COOTBETCTBYIOINE UM CUCTEMBI
npodeccuoHaIbHON CepTH(UKALINY 110 YIPABICHUIO TPOEKTaMH.

Bonpoce! 111 yCTHOT0/MCBMEHHOI0 01Ipoca

| Pa3gen aucuuninHbI |B0np0c1>1




OcHOBHBIC
KOMIIOHEHTBI
MPOEKTHOU
JIEeITEILHOCTH

1. OnuimuTe KIIt0YeBbIe TCHICHIINHI B COBPEMEHHOM OM3HEce U 00IecTBe,
KOTOpBIE, MPEXk e BCETO, 00YCIOBHIN BaXKHOCTh OCYIIECTBICHUS IPOCKTHOM
JESITENIbHOCTH;

2. OnuummTe CBsI3b IPOEKTHOM NEATENBHOCTH C Pealn3aluell CTpaTeruu
pa3BUTHSL

3. Yo Takoe cTaHAapT MO yIpasiieHUIo poekramu? C Kakoi LEebIo
pazpabarbIBatoTCs Takue cranaapTel? [IpuBenuTe npuMepsl CTaHAAPTOB O
yIpaBJICHUIO IpoeKTaMu. J[aliTe XapaKTepUCTUKY KaXJA0MY U3 PUBEICHHBIX
IPUMEPOB.

4. HazoBure u3BectHble Bam craHgapThl 110 YIpaBJIE€HUIO IPOEKTHOMN
NesITeILHOCTHIO, TpUHSATHIE B Poccuiickoit deneparun?

5. YTo Takoe mpoeKT U KaKOBbI €ro OCHOBHBIE npu3Haku? [IpuBenure
HECKOJIbKO

MIPUMEPOB MPOEKTOB, CrPYMIUPOBAB AT MIPOEKTHI IO U3BECTHHIM
KJIaCCU(UKAMOHHBIM OCHOBAHUSIM.

6. B xone cTpouTeabcTBa aBTOMOOMIIBHOTO 3aBO/Ia BBIJIEJICH U
OCYILIECTBIISIETCS

MPOEKT M0 MOHTAXY M HACTpOike cOOpoyHOro KoHBelepa. [lokaxute, 4To
co37laHue COOPOYHOTO KOHBEWEpa COOTBETCTBYET BCEM OCHOBHBIM ITPU3HAKAM
MIPOEKTA.

7. YTO Takoe nmporpamMma B yIpaBJIEHUH POEKTHON JESTENbHOCTHIO?
Onummure,

YTO €I1€ MOKET BXOJIUTh B COCTaB IPOrpaMMbl, TOMHMO IIPOEKTOB.

8. HazoBuTe kinaccudukanoHHble OCHOBAaHUS 11 Iporpamm. [lpuBenure
MIPUMEPHI JUTs KaKJI0TO U3 Ha3BaHHBIX OCHOBAHUI.

9. Yto Takoe nenenas nporpamma? Ha kakux ypoBHSIX OpraHM3allMOHHOTO
YIPABJIEHMS, KaK PABWIIO, MHULMUPYIOTCS Takue nporpammel? [Ipusenure
MIpUMEpPBI U3BECTHBIX Bam 11eneBbIX mporpamm.

10. Yto Takoe nmoptdens B yrpaBieHu: npoekramMu? ONMUIINATE, YTO MOKET
BXOJIUTH B cocTaB noprders, momMmumo npoekToB. [Ipusennre nzBectusie Bam
MpUMeEpHI MOPTdeseit TPOeKTOB.

11. Yro oOmiero y mporpaMMbl TPOESKTOB M MOPTQEsT TPOSKTOB?

12. Kakue nmpu3Haku MOTYT CIY>KUTh OCHOBaHHEM JJIs1 00bEeIMHEHUS IIPOSKTOB
u

nporpaMm B noprens?

13. Yto Takoe KpUTEPHUH YCHEIIHOCTH YIPABJICHUS IPOEKTOM, KAKOBBI
OCHOBHBIE

TpeOOBaHUS K HUM?

14. OnummTe B3aMMOCBSI3b KPUTEPUEB YCIEIIHOCTH POEKTA U KPUTEPUEB
YCHEIHOCTH yrpaBieHus npoekrom? [IpuBennre npumepsl Ha3BaHHBIX
KPUTEPUEB.

15. Uro Ttakoe Bexa? Kak Bexa cBs3aHa ¢ )KU3HEHHBIM LIUKIOM? B uem
yIpaBJIeHYECKUl cMbICI Bex npoekTa? [IpuBeaure nmpumepsl GopMyIHpOBOK
Bex?

16. B ueM yrpaBieHUECKH CMBICII )KM3HEHHOTO LKA npoekra? [Ipusennre
IIPUMEPHI )KU3HEHHBIX [IMKJIOB ITPOEKTa?

17. Yto Takoe npoekTHast poib? HazoBUTE NpUMEPHI KIIFOUEBBIX ITPOEKTHBIX
pOJIEN U OIUIINTE UX OTBETCTBEHHOCTD.

18. Kro Takoii kypatop npoekra? Onuumnre ero GyHKIHMU B IpoekTe. B uém
3aKJIFOYAETCS OTINYME KypaTopa OT CIIOHCOpa MPOEKTa, ECIIM TAKOE OTINYNE
€CTh?

19. Yro Takoe kapra creiikxonaepos? [y yero ona ucnosas3yercs?
IIpuBenure

HE00X0IMMBbIE IPUMEDPHI.

20. Yo obmero y KoMaH bl MPOEKTa U KOMaH/Ibl yIpaBieHus npoekrom? B
yéM




UxX otiauyue?
21. Yto Takoe «KOMaHJHBIN JyX» M KaK €ro MOKHO (OPMUPOBATH?

Cucrema
yIpaBieHUs
MPOEKTHOM
NesITeNbHOCTHIO B
npodecCuoHaTbHOM

chepe

22. Yro Takoe 1eNH MPOoeKTa 1 TpeOboBaHus K poekTy? UTo y HUX 00IIero, u B
yém otinuue?

23. Yro takoe pe3yapTaThl npoekTa? Kak OHM CBSI3aHBI € IPOIYKTOM IPOEKTa U
YeM OTJIMYAIOTCA OT 1iesiel mpoekra?

24. Kak cTparerus peaau3aluu IpoeKTa CBA3aHa ¢ KPUTEPUSAMU YCIIEILIHOCTH
npoekra’?

25. B uém xiroueBoe pazinyue NOHATHI «PYKOBOJACTBO» U «IUJEPCTBO» U B
4EéM

UX CXOXKECTh?

26. 3amuTuTe Te3uc: «Kaxaplil pyKoBOIUTENb IPOEKTa JOKEH ObITh
JTUJIEPOM,

HO HE Ka)KJIbli JIM/IEp MOXKET ObITh PYKOBOJUTENEM MPOEKTa!».

27. OnumuTe B3auMOCBS3b CIEAYIONIUX 00HEKTOB YIIPABIICHUS:
CTpaTErnyeCKui

IJIaH pa3BUTHS OpraHU3aliy, NopTQes, Iporpamma, MpoeKT, MOAMPOEKT.
28. UTo MOXKET SIBUThCSI IPUUMHON n3MeHeHu B mpoekte? [IpuBenure
HeoO0XxoIuMbIe puUMepsl. B uem paznuune Mexay NpoakTUBHBIM U
PEaKTUBHBIM MOJXO0/I0M K YIPaBICHUIO U3MEHEHUSIMU?

29. Yto Takoe KOHTpakT? ONMUIINTE TUIIOBYIO CTPYKTYPY KOHTpAKTa Ha
MIOCTaBKYy

niu noapan? Kakue TUIbI KOHTPAKTOB MO criocoOy omiaTel Bam n3BecTHbI?
30. Yto Takoe TeHaepHas fokyMeHTanus? Korna, kem u ¢ Kakod 1EIbI0 OHa
paspabaTsiBaeTcs?

31. Yto Takoe miaH ynpasjaeHUs] KOMMyHUKanusMu? Kakue cBeieHus: oH
JOJKEH

coaepxath st ooecriedeHus1 3hHEKTUBHBIX KOMMYHUKAITUK B poeKTe?

32. OnuiyTe Mo3TAIMHO MPOIIECC YIPABJICHHS pUcKaMu B rpoekTe. Ocoboe
BHUMAaHUE yJIEIIUTE METOIAM ONIPENEIEHUS BO3MOKHBIX PUCKOB B IIPOEKTE.
Yto noHuMaeTcs noJ UCTOYHUKOM pucka?

33. Jlyist 9ero oCcymiecTBIsIeTCS aHalu3 (OlIeHKa) pUCKOB B mpoekTe? Ha kakoit
CTaJNH MPOLECCa YIPABICHUS IPOEKTOM BBIIIOJIHIETCS AaHAJIN3 PUCKOB?
Onuinre u3BecTHble BaM MeTo/1bl aHAIM3a PUCKOB ITPOEKTA.

34. Yto noHMMaeTCs Mo/ YIpaBJIeHUEM CTOUMOCTBIO IpoekTa? Uto
MIOHUMAaETCA

1oJ1 yrpasieHueM (puHancupoBanueM npoekra? Yto o01ero y aTux AByx
GbyHKIMi?

35. Uto Takoe OIOKET MPOEKTa U YeM OH OTJIIMYAETCSI OT CMETHI IpOeKTa?
36. Uto Takoe KajneHAapHbIi M1aH npoekTa? OnumuTe Npouecc KajleHaapHOTro
IUTAHUPOBAHMS IPOEKTA, Pa30UB €ro Ha MOCIeA0BaTEIbHBIE BO BpEMEHU
3Talbl, YKa3aB Pe3yJIbTaThl KAKJIOTO JTana.

37. Yro Takoe ycBOE€HHbIE YpOKU? B uéM pazHuIla MEXKY «yCBOCHHBIMHU
YPOKaMn» U «U3BIECYEHUEM YPOKOB»?

38. Uto Takoe cucTeMa ynpaBJIeHUs IPOEKTHOMN AeATEIbHOCTBIO? M3 Kakux
KOMIIOHEHTOB MO’KET COCTOSITh Takas cucreMa? B uém 3axmouarorcs GyHKIUU
pa3BEPTHIBAHUS CUCTEMBI YIIPABJICHUS IPOEKTHOM EATENBHOCTHIO?

39. Yto Takoe cuCTEMHasi MOJIENb YIPABIEHUS IPOEKTHOU JEATEIBHOCTHIO?
Jlst

yero ObLIa pa3paboTaHa cUCTeMHas MoJeb? UTo sSBIsETCS OCHOBHBIMU
CTPYKTYPHBIMH 3JIEMEHTAMH CUCTEMHON MOJIEIH?

40. Yto moHUMAeETCs O/ CUCTEMHBIM MIOJIXOJIOM B YIIPABIECHUH MPOEKTaMu?
41. Kak cBsi3aHbl MEXIY COO0H CTaHAAPTHI U CUCTEMBI MTPO(HECCHOHATLHON
cepTU(HKAIMU N0 YIPABIECHHUIO IPOEKTHON JesaTenbHocThio? Ha3oBute
M3BECTHBIE BaM CTaHIapThl U COOTBETCTBYIOINE UM CUCTEMBI
poheccHoOHATLHON CepTH(UKALINYU IO YIPABICHHUIO TPOESKTAMH.




3amanus 1JIsl TECTHPOBAHUS MO AUCHUTIMHE /JIs1 OIIeHKU c()OPMUPOBAHHOCTH KOMIIEeTeHIMii (Min
20, max 50 + ccepuiky Ha DUOC ¢ TecTammn)

3amaHus A7 TECTUPOBAHMS 1O TUCHUIUIMHE ISl OLICHKH C(POPMUPOBAHHOCTH KoMmIiieTeHuui (min 20,
max 50 + cceuiky Ha DMOC ¢ Tectamn)

1. BaxxHeWmmMuy TeHICHIMSAMU COBPEMEHHOTO O0IIecTBa U OM3HECA, TO3BOJIIONIMMH TOBOPUTH O
3HAYCHUU TMPOCKTHOM NESITEIHHOCTH, SBISIOTCS:

a. MOTPEOHOCTh B COKPAIICHUH )KM3HEHHOTO ITUKJIAa CO3/1aBAEMBIX TOBAPOB U YCIIYT;

b. HE00X0IMMOCTh 00ECTICUNTD 3aHATOCTH HACEIICHUS,

C. IEpCOHU(UKALIMS CTIPOCa U IPEUI0KEHHS TOBAPOB U YCIIYT;

d. Bce BrImIeIepeuncieHHOE;

e.aunb;

fauc;

g.buc;

h. Hu onun u3 BapuaHTOB.

2. Ha3znaueHue cTaHgapTa 1o yrnpaBJICHHUIO IPOEKTAMHU B TOM, YTOOBI:

a. OTIPEICTNTh TEPMUHOJIOTHIO, KITFOUEBBIC TTOHATHS, BKIIIOYast OCHOBHBIC POJIH, TUCIIATLITHHBI
«yTIpaBJICHUE TIPOCKTAMIY;

b. ObITH OCHOBOM AJ1s1 0Oy4EHUS CHELHMATUCTOB U CepTU(DUKALINU, KaK OTAEIbHBIX NPO(EeCCHOHAIOB,
TaK ¥ MPAKTHK YIPABJICHUS MPOCKTAMH B KOMITAHUSIX M OPraHH3aIHUsIX;

C. CITOCOOCTBOBATH PACIIPOCTPAHECHUIO U PA3BUTHIO MPAKTHKH YIIPABICHUS TIPOCKTAMHU;

d. Bce BermenepeuuncieHHoe;

e.aub;

fauc;

g.buc;

h. Hu onuH u3 BapuaHTOB.

3. CoBpeMeHHbIE CTaHAAPTHI B 00JIACTH YIIPABJICHUS MPOEKTaMU MPEACTABIEHBI HA TPEX YPOBHSX:
a. MEeXIyHapOJHOM, HAI[MOHAJIHLHOM U KOPIIOPATUBHOM,

b. rocyaapcTBEHHOM, MEXOTPACIEBOM U OTPACIEBOM,

C. MOPTQENHLHOTO YIpPaBIEHUS, IPOTPAMMHOIO YIIPABJICHUS U YIIPaBICHUSI IPOEKTOM;

d. cucTeMHOM, IPOEKTHOM U MTPOLIECCHOM;

e. Hu oqun 13 BapuaHTOB.

4. TTox xKOpHoOpaTUBHBIM CTaHAAPTOM IO YIPABICHUIO IPOEKTAMU IIOHUMAETCSI COBOKYITHOCTh
JOKYMEHTOB, OOBSICHSIIOIIMNX U MPEANUCHIBAIOLINX:

a. B xakoii nocienoBaTeIbHOCTH OyyT BBHIMOJIHATHCS Pa0OThI, HAIIPABJICHHbBIE HA OCYIIECTBICHUE
MIPOEKTA, a TAK)XKE B KAaKUE€ CPOKU U MIOCPEICTBOM KaKUX PECYPCOB 3TU pabOThI MPEANOIaraeTcs
peain3oBarh;

b. Kak u B kako#i mocae10BaTeIbHOCTH HEOOXOIUMO BBITIONHATE ACHCTBUSI, CBS3aHHBIE C
yIIPaBJICHUEM MIPOCKTaMH\IIPOrpaMMaMK B KOMITAHHUH;

c. B xakue cpoku He0OXOIUMO OCYIIECTBIIATh JCHCTBHS, HAIIPABJICHHbBIC HA YIIPaBJICHHE
POCKTaMU\POrpaMMaMK B KOMITAaHHH;

d. Bce BollenepeuncieHHoe;

e.aub;

fauc;

g.buc;

h. Hu oguH u3 BapuaHTOB.

5. Kakoif u3 nepeuncieHHbIX CTaHAapTOB 10 YIPABICHUIO TPOEKTAMH HE OTHOCUTCS K IpyIIe
MEeXIYHAPOIHBIX ?

a. IPMA ICB®;

b. 1SO 21500:2012;

c. PMBOK®Guide;

d. ISO 10006:2003;

e. Hu oquH 3 BapuaHToB.

6. Kakoii 13 nepeyrcieHHbIX CTaHAAPTOB MO YIPABICHHUIO MPOEKTAMH SBIISETCS CTAaHIApPTOM
BenukoOpuranuu?

a. P2M;

b. DIN 69901,



c. CEPM,;

d. PROMAT;

e. Hu onuH 13 BapuaHTOB.

7. Onpenensist MOHATHE «IIPOEKT», B KAUECTBE €r0 KIIIOYEBBIX XapaKTEPUCTHK (ITPU3HAKOB) HEOOXO MO
yKa3aTh:

. HaJIM41e U3MCHEHU;

. 0OJIBIIIOE YHCIIO YYaCTHHUKOB;

. HOBU3HY (YHUKaJIbHOCTb);

. Bce BbllIEnEpeYnCIIEHHOE;

aub;

auc;

buc;

. Hu oavH u3 BapuaHTOB.

. KimaccugukaninoHHbIM OCHOBaHUEM MPOEKTOB MOXKET OBITh UX:

JUINTEIbHOCTB;

. MacITao;

. CJIOHOCTB;

. Bce BbllIenepednCIIeHHOE;

aub;

auc;

.buc;

. Hu oviH u3 BapuaHTOB.

. Kakue u3 npuBeeHHBIX YTBEPKACHUMN SIBIISIOTCS UCTUHHBIMU?

. [IpoekT 3akaHuMBaeTCa B TOT MOMEHT, KOT/1a IOCTUTHYTHI €T0 1IeJIH;

. [IpoekT MOXeT OBITH 3aBepIeH JOCPOUHO;

. [IpoekT uMeeT BpeMEeHHYIO CIEeMATBbHYIO OPTaHU3alMOHHYIO CTPYKTYPY;

. Bce BbllIenepedncieHHOE;

aub;

fauc;

g.buc;

h. Hu onuH u3 BapuaHTOB.

10. Kakoii u3 npuBeIeHHBIX BApUAHTOB OINpeeNeHus] Hanboiee COOTBETCTBYET MPU3HAKY ITPOEKTa
«Pasrpannuenue»?

a. DTo mpU3HAaK, YKa3bIBAIOIIUN Ha TO, YTO KaXKJbI MIPOEKT UMEET IPAHULIbI PEAMETHOM 001acTH U
JOJIKEH OBITh pa3rpaHuyeH ¢ IpeIMeTHON 001acThiO IPYrUX MIPOEKTOB OpraHU3alliH;

b. OT0 mpu3HaK, yKa3bIBaIOIIUNA HA TO, YTO KaXK/IbIi MPOEKT UMEET YE€TKO OINpeIeTICHHbIE BPEMEHHbIE
IpaHuLbl (CPOKH), IPU ITOM 3HAUMTEIbHAS YaCTh YCHIIMN B MMPOEKTE HAIpaBlieHa Ha 0OecreyeHre
COOJIIOACHUS STUX CPOKOB;

c. DTO mpU3HAK, YKa3bIBAIOLIUN HA TO, YTO KaXKJBIA MPOEKT UMEET YETKO OIpPE/ICTICHHbIE I'PAHUIIBL,
KOTOpBIE 3a/1at0Tcsl chepoii NesITeNIbHOCTH YelIOBEKa, K KOTOPOW OTHOCUTCS JIaHHBINM MPOEKT, HapuMmep,
JIeBEJIONIMEHT, He(pTerazoBast OTpacip U T.1I.;

d. Hu ouH U3 BapuaHTOB.

11. Yto Takoe «KOMIIEKCHOCTB MpoeKTa?

a. DTo mpU3HAaK, YKa3bIBAIOIIUN Ha TO, YTO MPH OCYIIECTBICHUH JTIOOO0TO MPOEKTA UCTIOIB3YIOTCS
pasnu4HbIe 00JIaCTH 3HAHUHN, KOTOPBIE JTUIIb TP COBMECTHOM MPUMEHEHUH 00ECTICUnBAIOT

3¢ hEKTUBHYIO peaTu3alrio MPOeKTa;

b. DTo mpu3HaK, yKa3bIBAIOUIUK HA TO, YTO MPOIIECC YIPABICHUS MPOSKTOM COCTOUT U3 MATH CTAAUH,
KOTOpPBIE B COBOKYITHOCTH 00ecrieunBatoT 3(h(heKTUBHYIO peaTn3altio MPOeKTa;

c. DTO MpU3HAK, YKa3bIBAIOIIMI Ha TO, YTO IPH OCYLIECTBICHUH MMPOEKTA YYUTHIBAETCS BIUSIHUE
BHEIITHUX U BHYTPEHHUX (aKTOPOB;

d. Hu otue U3 BapuaHTOB.

12. Kakue 13 NpuUBEAECHHBIX YTBEPXKACHUN SIBIISIOTCS UCTUHHBIMU?

a. Llenu mporpaMMbl COOTBETCTBYIOT CTPATErHYECKUM LIEJISIM OPTaHU3alMU U MOTYT
KOPPEKTUPOBATHCA B CITy4ae U3BMEHEHUs CTpaTeTry;

b. Bo Bpems 3amycka mporpaMMbl MOKET OBITh OIPE/IeIeHa TOJIBKO YacTh MPOEKTOB MPOTPAMMBI.
JlomoTHUTEbHBIE TIPOEKTHI MOTYT OBITH BKJIFOUEHBI B IPOTPAMMY yXKE€ B X0/ €€ OCYIIECTBICHUS;
C. 3aBepllieHrE POrpaMMBbl ONIPEIEIISIETCSI MOMEHTOM 3aBEPILIEHUS BCEX MPOEKTOB, BXOIAIIUX B
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MPOrpaMMy.

d. Bce BrImIeTIEpEUNCICHHOE;

e.aub;

fauc;

g.buc;

h. Hu onuH u3 BapuaHTOB.

13. IIporpamma, HOCSIIIAsi MAKPOIKOHOMUYECKHI XapaKTep U 3aTparuBaroiias MHTEPEChl 3HAYUTEILHO M
JaCTH HACEJICHUS, HA3bIBACTCS:

a. [loprdens;

b. Meranpoexr;

c. LlenmeBas nporpamma;

d. Bce BrImIeniepeuncicHHoOE;

e.aunb;

fauc;

g.buc;

h. Hu onun u3 BapuaHTOB.

14. Kakoe u3 npHUBeICHHBIX BBICKA3bIBAHUH SIBJISICTCS JIO)KHBIM B OTHOIIICHHH TTPOTPAMMBI?

a. Bo3MoHO, 94TO BO BpeMs 3aITycKa MpOTrpaMMbl OTIPEISIISICTCS U TUIAHUPYETCS TOJIBKO YacTh
BXOJSIIMX B HEE MPOEKTOB;

b. Pemenune o BKIIFOUCHUH B IIPOTPAMMY T€X WIJIH HHBIX JOMOJHATEIBHBIX POCKTOB YacTO 3aBUCHUT
OT Pe3yJIbTaTOB OCYIIECTBIICHUS NIEPBOOYCPETHBIX MPOCKTOB MTPOTPAMMEI;

c. Llemn mporpaMMBbI MOTYT MTOJABEPTaThCsl KOPPEKTHPOBKE, ITPH STOM COCTaB KOMITOHCHTOB
MIPOrPaMMBI, 00SI3aTEIIBHO, JIOJKEH OCTaBaThCS HEM3MEHHBIM;

d. [enw mporpamMMebl, Kak MIPABHIIO, COOTBETCTBYIOT CTPATETHICCKUM IIEIISIM OpTaHH3aIIHH.

15. Ilo cBoeMy coniep:KaHUIO IPOTPaMMbl MOTYT OBbITh:

a. TEXHUYECKUMU;

b. coranbHBIMU;

C. 3KOHOMHYECKHMH;

d. Bce BeimenepeuuncieHHoe;

e.aub;

fauc;

g.buc;

h. Hu onuH u3 BapuaHTos.

16. UTo 13 nepedrcIeHHOro SBISETCS TOTOTHUTEIbHBIMU TOJIHOMOYUSIMU, KOTOPBHIE BaXKHBI JIJ151
MEHeKepa MporpaMMbl, IO CPABHEHHIO C ITOJTHOMOYHUSIMU MEHEKEPOB IIPOEKTOB?

a. Kontpons xoa peanuzanuu NpoekToB B COCTaBE MPOrPaMMBlI;

b. IIpeacraBnenue OTYETHOCTH O XOJ€ pealln3alii KypaTopy NporpaMMbl;

c. [Ipunstue perieHuii o 3amycke JOMOJTHUTEIHHOTO MPOEKTa (IIPOEKTOB) B COCTaBE MPOTPAMMBI IS
JIOCTHIKEHUS €€ LIeeH;

d. Bce BhllIenepeuncieHHoe;

e.aub;

fauc;

g.buc;

h. Hu onuH u3 BapuaHToB.

17. Kakue 13 npuBEACHHBIX BHICKA3bIBAHUH SBIISIIOTCS JIOKHBIMH B OTHOLIEHUH MOPTQeneit MpoeKToB U
porpamMm?

a. B xommanuu MoKeT CyIiecTBOBaTh OJHOBPEMEHHO HECKOJIbKO MopTdeneil, ynpaBieHne
KOTOPBIMH OyJIET OCYIIECTBISITHCSI OTHOCUTEIHHO HE3aBUCHUMO;

b. B xo/1e ©3BMEeHEHUS OKPYKEHUS POJAUTEIHCKOM OpraHU3aIlii, OHA MPUIaraeT BCe YCUITUS K
COXPaHEHHUIO COCTaBa pean3yeMbIX OPT(enei MPOeKTOB;

c. ®opmupoBanue noprdens mpeanoaraeT onpeaeIeHue MPUOPUTETOB MPOESKTOB U MPOTpamMM st
OpraHM3aIiH, a TAK)KE ONTUMH3AIUIO UX COCTaBa C IENbIO MOBHIIICHUS IEHHOCTH TOPTQENs IS
CTpaTeru KOMITAaHUY;

d. Bce BhImIenepeuncieHHoe;

e.aub;

fauc;

g.buc;



h. Hu onuH u3 BapraHTOB.

18. OnTumu3anust TopTdens MpoeKTOB MpH ero GOpMHUPOBAHUH HAIIPABJICHA, IPEK/E BCETO, Ha!
a. ompezeseHne Toro Gaxra, 4ro Jr000i MpoekT (mporpamma) B moprderne COOTBETCTBYIOT
CTpaTeruyl KOMIaHWU;

b. obecnieueHre HaMITy4IIEro COOTBETCTBUS MOPT(ENs CTPATETHIECKUM IIEISIM KOMITAaHUY;

C. BBISIBJIGHUE TOTO (paKTa, 4TO BCE MPOEKTHI (IIPOrpaMMBbl) B MOPT(hene UMEIOT O0IIHe OrpaHudeHus,
HaTpumMmep, o pecypcam;

d. MakcUMH3aKIO IEHHOCTH NOPTQES ISt OPraHu3alluy MIPH BBIITIOJHEHUH CYIIECTBYIOIINX
OTPaHUYEHUM Ha PECYPCHI.

19. Ilpu hopmupoBaHuu MopTdess MPOSKTOB OPTaHU3ANNHA HEOOXO0JMMO YIUTHIBATH:

a. MaKCUMU3AIHMIO [IEHHOCTH MOPTQEs A1l OpraHu3aluy IPU CYIIECTBYIONINX OTPAaHUYCHUSIX Ha
pecypchr;

b. HanUYKe B3aMMOCBSI3H MPOEKTOB U IPOTPAMM, BXOISIIHNX B MOPT(HENb, 1O IEIsM;

C. COOTBETCTBHUE IIeTIeH KOMIIOHEHTOB MOPT(HENS CTPATETUIECKUM ENSIM OPTaHU3aIlHH;

d. Bce BbIIenIepeyncieHHoE;

e.aub;

fauc;

g.buc;

h. Hu onun u3 BapuaHTOB.

20. XapaKTepHbIMH OTPAaHUYEHUSMU JJIs1 MOPTQEINs IPOESKTOB SBIISIOTCSA:

a. 001U MyJ pecypcoB;

b. ¢puHaHCOBBIE OrpaHUYEHUS;

C. HaM4ue OOMIMX [eeld y KOMIIOHEHTOB;

d. Bce BeImenepeuuncieHHoe;

e.aub;

fauc;

g.buc;

h. Hu onuH u3 BapuaHTOB.

21. B xone ucnonHeHus noptdens MpoeKTOB OpraHU3aluu HE00X0AUMO PUMEHSATh METOIbI:

a. MOHUTOPHUHTA X0Ja pealn3aly U BHEIIHEH cpeibl MopTderns;

b. onpeneneHust IPUOPUTETOB MPOEKTOB C YIETOM IPUHSTHIX B OpraHU3alluU KPUTEPHEB 0TOOPA;
C. OIpEJIeIICHNs] COOTBETCTBUSA 1IeJIel TPOEKTOB U MPOrpaMM CTPATETUYECKUM LIEJISIM OpraHU3allHH;
d. 6aslancupoBKH MOPTQENS MO 3HAYUMBIM IS OpraHU3aluy apaMeTpam.

e. Bce BrimenepeuncieHHoE;

22. Kenaembie 3(h(eKTbI, KOTOPbIE MOTYT OBITH JOCTUTHYTHI IIPU YCIIEUTHOM OCYIIECTBICHUHU MTPOEKTA,
Ha3bIBAIOTCA:

a. 1IeJIU MPOECKTa;

b. MpoAYKT MpoeKTa;

C. BBITOJIBI IPOEKTA;

d. cTparerus npoexTa;

€. KOHIICTILIUS MTPOeKTa;

f. Hu ouH u3 BapuaHTOB.

23. [Ipu ynpaBieHUH MPOEKTaAaMH 00JIaCTh JOMYCTUMBIX PELICHUH, KaK MPaBUIIO, OTPAHUYUBACTCS:
a. BBIJIEJICHHBIM OIOJKETOM;

b. 3a1aHHBIMU BPEMEHHBIMH OTPaHUYCHUSIMH;

C. COCTaBOM U Ka4eCTBOM TpeOYyeMbIX Pe3y/IbTaTOB;

d. Bce BhlmIenepeyrciaeHHoe;

e.aub;

fauc;

g.buc;

h. Hu oguH u3 BapuaHTOB.

24. O6mee BUACHNE MTyTH U CIIOCOO0B JOCTHKEHHS 1IE€IH MPOEKTa Ha3bIBACTCS:

a. TpeOOBaHUS K IPOEKTY;

b. MPOAYKT MpOEKTa;

C. IIJIaH IPOEKTa;

d. cTpaTerus npoekra;

€. yIpaBJieHHE MTPOEKTOM;



f. Hu onuH U3 BapuaHTOB.

25. KoneuHnas nenp 3akazurka NpoeKTa -

a. OIIEHKA yCIEITHOCTH Peaiu3aluy MPOeKTa;

b. moay4eHne BBITOJ] OT pealn3aliy MPOCKTa,

C. ompeienieHne TpeOOBaHUH K TIPOCKTY;

d. Bce BeImIeTIEpeUnCcIeHHOE;

e.aub;

faunc;

g.buc;

h. Hu ogus u3 BapuaHTOB.

26. 'maBHBIM TPeOOBAHUEM K KPUTCPHUSAM YCIICHIHOCTH SIBJISCTCS UX:
a. COOTBETCTBHE OKUJAHHSIM BCEX 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA;

b. 01HO3HAYHOE U SICHOE OTIPE/ICIICHNE;
C. COOTBCTCTBUEC BCXaM B )KU3HCHHOM IUKJIC ITPOCKTA,
d. Bce BbIIenIepeyncieHHoE;

e.aub;
fauc;
g.buc;

h. Hu onun u3 BapuaHTOB.

27. Ycnex mpoeKkTa 03Ha4yaeT, MPEexXae BCEro:
a. COOTIOZICHUE CPOKOB peaTU3aIiy MPOEKTa;
b. cooTBeTCcTBHE (DMHAHCOBBIM OTPAHUYCHHSIM;
C. CBOEBPEMEHHOCTh PearupoBaHus HA PUCKH;
d. 3¢ dexkTHBHOCT, KOMMYHUKALIN;

€. JIOCTHKEHHNE 0KHUIaeMOTO PE3yJIbTaTa;

f. Hu oquH u3 BapuaHTOB.

6.5. OneHo4YHble MaTepHAJIbI /IS IPOMEKYTOYHOM aTTeCTAUMH

MoH/1 BOIPOCOB /1151 IPOBeeHHsI POME:KYTOYHOT0 KOHTPOJIs1 B (hopme 3aueTa

Pa3nesn nucounaInHbI

Bonpocwbl

1. OnumuTe KiIoYeBble TSHISHIIMYA B COBPEMEHHOM OM3HECe U 00IIecTBe,
KOTOPBIE, IPEXK/IE BCET0, 00YCIOBUIN BKHOCTh OCYIIIECTBIICHHS TIPOESKTHON
JIEeITEIbHOCTH;

2. Onuiure cBsA3b MPOEKTHOM JIEATEIIbHOCTHU C Pean3aluell CTpaTeruu
pPa3BUTHAL

3. Uto Takoe cTaHJapT MO yrpaBieHuto npoekramu? C Kakou LeJIbIo
pa3pabaTbIBarOTCs Takue cTranaapThl? [IpuBenuTe mpuMepsl CTaHIAPTOB TI0
yIpaBICHUIO poeKkTaMu. J[aliTe XapaKTepUCTUKY KaKIOMY U3 MIPUBEACHHBIX
IPUMEPOB.

4. HazoBute u3BecTHble Bam cTaHIapThl 10 YIPaBIEHUIO TPOSKTHOM

OCHOBHBIE o N
COMIIOHCHTLL NeSATEIBLHOCTRIO, IpUHATHIC B Poccuiickoit deneparun?
N 5. YTo Takoe MPOEKT U KaKOBBI €ro OCHOBHBIE Npu3Haku? [IpuBeaure
MPOEKTHOM
HECKOJILKO
NEATENbHOCTH

IIPUMEPOB MPOEKTOB, CIPYNIIAPOBAB 3THU IPOEKTHI 110 U3BECTHBIM
KJ1acCU(UKAIIMOHHBIM OCHOBAHUSIM.

6. B xozne cTpouTtenbcTBa aBTOMOOMIBHOTO 3aBOJIA BBIJENIEH U
OCYILECTBIISICTCS MMPOEKT M0 MOHTAXXKy U HaCTpOike COOpPOYHOTO KOHBelepa.
[okaxkute, 4TO co3aHNe COOPOUHOTO KOHBEHEpa COOTBETCTBYET BCEM
OCHOBHBIM IIPU3HAKaM IPOEKTA.

7. YTto Takoe mporpaMMa B YIPaBJIEHUU IIPOEKTHOM JIEATENBHOCTBIO?
Onumure, 4TO €111 MOKET BXOJAUTH B COCTAaB MPOTrPAMMBbI, IOMUMO IIPOEKTOB.
8. HazoBuTe KiaccudukanoHHble OCHOBaHUS Juid porpamM. [IpuBeaure
MPUMEPHI TSI K&KIO0T0 U3 Ha3BaHHBIX OCHOBAHUH.

9. Yo Takoe nenesas nporpamma? Ha kakux ypoBHSIX OpraHM3al[MIOHHOTO




yIpaBJIEHUS, KaK IPaBUIIO, NHULMUPYIOTCS Takue nporpammsl? [Ipuseanre
IIpUMEPBI U3BECTHBIX Bam 11es1€BbIX TpOrpamMmm.

10. Yro Takoe noprdens B yrpaBieHHH npoekTaMu? ONUIINTE, YTO MOXKET
BXOJIMTb B COCTaB MOpT(ess, TOMUMO poekToB. [IpuBenute u3Bectusie Bam
pUMepbI opTheneil IPoeKTOB.

11. Yro obmrero y mporpaMmmsbl IPOEKTOB U MOPTQEsi IPOSKTOB?

12. Kakue npu3Haku MOTYT CIIYy’KUTh OCHOBAaHUEM JUIsl 00BEAMHEHUSI IPOEKTOB
¥ TIPOTpamMM B MOPTQeIb?

13. Yo Takoe KpUTEpUH YCHEIIHOCTH YIPaBJIEHUS IPOEKTOM, KAaKOBBI
OCHOBHbIE TpeOOBaHUS K HUM?

14. Onuiure B3aUMOCBSI3b KPUTEPHUEB YCIIEITHOCTH MTPOEKTA U KPUTEPUEB
YCIIEUIHOCTH yIpaBjeHus npoektoMm? [IpuBennre npuMepsl Ha3BaHHBIX
KpPUTEPUEB.

15. Yto takoe Bexa? Kak Bexa cBsi3aHa ¢ )KM3HEHHBIM IIUKIOM? B yem
ylpaBJeHUYECKUH cMbICI BeX npoekTa? [IpuBeaure npumepsl GopMyIupoBOK
Bex?

16. B yem ynpaBieHUeCKH CMBICI )KU3HEHHOTO LuKJa npoekra? [Ipuseaure
MIPUMEPHI )KU3HEHHBIX IIUKJIOB MPOEKTa?

17. Yto Ttakoe npoekTHas poJib? HazoBuTE npuMepbl KIHOUYEBBIX MPOESKTHBIX
poJiel M ONUIINTE UX OTBETCTBEHHOCTb.

18. Ko Takoit kypaTop nmpoekra? Onumure ero GyHKUUHU B poekre. B uém
3aKIJII0YaeTCs OTINYHE KypaTopa OT CIIOHCOpa MPOEKTa, €CIIU TaKOe OTINYNE
€cTh?

19. YUto Takoe kapTa cTrerkxosaepoB? s 4ero oHa ucnoJb3yercs?
[IpuBeaute HeOOXOUMBIE TPUMEPHI.

20. Yo oO1mero y KomaH bl MPOEKTa M KOMaHIbI YIIPABJICHUS poekToM? B
4éM UX OTINYHe?

21. Yto Takoe «KOMaHIHBINA TyX» U KaK €ro MOKHO (OopMHUpPOBAThH?

Cucrema
yIPaBIICHUS
MPOEKTHOMN
NEeSTENbHOCTBIO B
npodeccruoHaIbHON

chepe

22. Yto TaKkoe 1enu MpoeKTa U TpeOoBaHus K MPoekTy? UTo y HUuX 00111ero, u B
yém oTinuue?

23. Yto Takoe pe3yabTarhl poekTa? Kak OHM CBSI3aHBI ¢ MPOYKTOM ITPOEKTA U
YeM OTJIMYAKOTCA OT LeNel npoekra?

24. Kak cTparerus peajin3aluu MpoeKTa CBsA3aHa C KPUTEPHUSIMH YCIIEITHOCTH
npoekTa?

25. B uém KIIt0ueBO€ pa3anune NOHITUI «PYKOBOJICTBO» U «JIUJIEPCTBO» U B
4EM UX CXOXKECTh?

26. 3ammrute Te3uc: «Kaxapiii pykoBOIUTEIb IPOSKTA IOJDKECH OBIThH
JUAEPOM, HO HE KaXKIBIN JIUJIEP MOKET OBITh PYKOBOJUTEIEM MPOEKTa!».

27. OnumuTe B3aUMOCBS3b CIEAYIOMHNX 0O0BEKTOB YIPaBICHUS:
CTpaTernuecKuil MjIaH pa3BUTUS OpraHU3aIMH, MOPTQeENb, MIPorpaMma,
MPOEKT, OITPOEKT.

28. UTo MOXKET ABUTHCS MPUUYUHON u3MeHeHul B npoekte? [IpuBenure
HeoOXouMBbIe TpUMEpHL. B 4em paznuune Mex1y NpOaKTUBHBIM U
PEAKTUBHBIM ITOAXO0IOM K YIIPABJICHUIO N3MEHEHUAMHU?

29. Yto Takoe koHTpakT? ONUIINTE TUIIOBYIO CTPYKTYpPY KOHTpaKTa Ha
IIOCTAaBKY

win noapsan? Kakue THIbI KOHTPAKTOB 1O criocoOy oruiaTel Bam u3BecTHbI?
30. Yro Takoe TeHaepHasa qokymeHTtanus? Korga, keM 1 ¢ Kakoi LeNblo OHa
pa3pabartsiBaeTcs?

31. Yto Takoe miiaH ynpasieHUs: KOMMyHUKauuaMu? Kakue cBeieHus oH
JIOJDKEH CoJiepKaTh st ooecrieueHust 3(h(heKTUBHBIX KOMMYHUKAIUI B
IIpOEKTE?

32. OnumuTe MO3TAHO MPOLIECC YIpaBiIeHUs: puckamu B mpoekre. Ocoboe
BHMMAHHUE yJIEIIUTE METO/1aM OIIPEAEIIEHUS BO3MOKHBIX PUCKOB B IIPOEKTE.
UYto noHMMaeTcs 0L ICTOYHUKOM pUCKa?

33. Jlns yero ocymiecTBisieTcs aHanu3 (OleHKa) puckoB B nmpoekre? Ha kakoit




CTa/luu Ipolecca yIpaBieHUs IPOEKTOM BBIIIOJIHAETCS aHAJIU3 PUCKOB?
Onwumute n3BeCcTHHIE BaM MeTO b1 aHaHM3a PUCKOB MTPOEKTA.

34. Yto noHMMaeTcs O yIpaBI€HUEM CTOMMOCTBIO ITpoekTa? Uto
MMOHKUMAETC 01 YIpaBJiIeHneM pruHaHCUpoBaHHeM npoekta? UTo obero y
3THUX IBYX (QYHKIMNA?

35. Yo Takoe OIOKET MPOEKTa M YEM OH OTIIMYACTCS OT CMETHI MPOeKTa?
36. Uto Takoe KaneHJapHblil 11ad npoekra? ONUIIUTE MPoLece KaJleHIapHOTO
IUTAHUPOBAHMS IPOEKTA, Pa30UB €ro Ha MOCIEA0BaTENbHbIE BO BPEMEHU
9Talbl, yKa3aB pe3yibTaThl KaX/I0T0 3Tara.

37. Yto Takoe ycBO€HHbIE YpokH? B uém pasHulia MEeX1y «yCBOCHHBIMU
YPOKaMM» U «HU3BIICYCHUEM YPOKOB»?

38. Uto Takoe cuctema yrpaBJiieHUs MPOEKTHON AesTeIbHOCThIO? M3 Kakux
KOMIIOHEHTOB MOXET COCTOSITh Takas cuctema? B uéMm 3akiouaroTcst yHKUUN
pa3BepTHIBaHUS CUCTEMBI YITPABICHHS TPOSKTHON JIEATEILHOCTHIO?

39. YUto Takoe cucTeMHasi MOJieNb YIPaBIEHUS IPOEKTHOU e TENbHOCThIO?
Jst gero Obu1a pazpaboTaHa cucTeMHasi Mojienb? UTo sSBIsS€TCS OCHOBHBIMHU
CTPYKTYPHBIMHU DJIEMEHTAMHU CUCTEMHOU Moaenn?

40. Yto moHMMAETCs M0/ CUCTEMHBIM IOJIXOJIOM B YIIPaBICHUH NIPOEKTaMH?
41. Kak cBsi3aHbl M@Ky CO00M CTaHAAPTHI U CUCTEMBI POPECCUOHANTBHON
cepTudUKAIMY TI0 YIIPABJICHUIO TTPOCKTHOM JeaTenbHOCThI0? HazoBuTe
M3BeCTHBIC Bam cTaHIapThl 1 COOTBETCTBYIOIINE UM CHCTEMBI
1pohecCHOHANTBHOM cepTU(UKAIIUN TIO YIPABJICHHUIO TPOCKTAMHU.

DoH/1 BONPOCOB /IJIs1 MPOBeAeHUsI MPOMEKYTOUYHOT0 KOHTPOJIsl B (hopme IK3aMeHa

Paznen mucuunaInHbI

Bonpocsl

OcHoBHBIC
KOMIIOHEHTBI
MPOEKTHOMN
JeSITEIbHOCTHU

1. Onumure KiI04YeBble TEHACHIIMYA B COBPEMEHHOM OM3Hece U 00I11ecTBe,
KOTOpBIE, MPEXK/E BCETro, 00YCIOBUIN BaXKHOCTh OCYLIECTBICHUS MPOESKTHON
NeSITEIbHOCTH.

2. Onuiure cBsA3b MPOEKTHOM JIEATEIBHOCTHU € Pean3aluend CTpaTeruu
Pa3BUTHUSL

3. Yto Takoe craHAapT No ynpasiaeHUro mpoekramu? C Kakoil UeIbio
paspabatsiBatoTcs Takue cranaapthl? [IpuBeauTe npuMepsl CTaHIapTOB O
yIpaBJICHUIO poeKkTaMu. J[aliTe XapaKTepUCTUKY KaKIOMY U3 MIPUBEACHHBIX
IPUMEPOB.

4. HazoBute n3BecTHbIE BaMm cTaHIapThl O YIIPABICHUIO MPOCKTHON
JeATeIbHOCTRI0, MpuHsAThIE B Poccuiickoit denepannu?

5. YTo Takoe MPOEKT U KaKOBbI €ro OCHOBHbIE npu3Haku? [IpuBeaure
HECKOJIBKO MPUMEPOB MPOEKTOB, CIPYIIUPOBAB ATU MPOEKTHI M0 U3BECTHBIM
KJIaCCU(PHUKAIMOHHBIM OCHOBAHUSIM.

6. B xoze cTpouTenbcTBa aBTOMOOMILHOTO 3aBO/1A BBIICIICH U
OCYILIECTBIISIETCS MPOEKT 10 MOHTAXY U HACTPOiike COOPOYHOrO KOHBElepa.
[TokaxuTte, 4TO co3AaHUe COOPOYHOIO KOHBEHEpa COOTBETCTBYET BCEM
OCHOBHBIM MPU3HAKaM MPOEKTA.

7. YTO Takoe nmporpamma B yIpaBJI€HUU MPOEKTHOM AESITEIbHOCTHIO?
Onuiure, 4TO €11e MOKET BXOJIUTh B COCTaB MPOrpamMMbl, IOMHUMO ITPOEKTOB.
8. HazoBuTe knaccudukanmoHHbie OCHOBaHUS Ui Tporpamm. [IpuBenute
IpUMEPBI TSI KaXKA0r0 U3 Ha3BaHHBIX OCHOBAHMIA.

9. YUto Takoe uenesas nporpamma? Ha kakux ypoBHSIX OpraHM3allMOHHOTO
YIOPABIECHMS, KaK MPaBUIIO, THULIUUPYIOTCS Takue nporpammel? [Ipuseaure
MpUMephl U3BECTHBIX Bam 1eneBbIX mporpamm.

10. Yro Takoe noprdeins B ynpasieHuu npoekramMu? ONUIINTE, 9YTO MOKET
BXOJIUTH B COCTaB MopT¢ens, ToMUMO MpoeKToB. [IpuBenute u3BecTHrie Bam
puMepsl mopTdeneit mpoeKToB.

11. Yto ob1iero y mporpaMMbl MPOEKTOB U OPTQENs MPOESKTOB?

12. Kakue npu3Haku MOTYT CIY>KUTh OCHOBAaHUEM JJIs1 O0BETMHEHUS IIPOSKTOB
U TIporpaMM B nopTdens?




13. YTto Takoe KpUTEpUH YCHEIIHOCTH YIPABIEHUS IPOEKTOM, KAKOBBI
OCHOBHbIE TPEOOBaHUS K HUM?

14. Onuinre B3aMMOCBSA3b KPUTEPUEB YCIIEIIHOCTH NPOEKTA U KPUTEPUEB
YCIIELIHOCTH yIpaBjeHus npoektoM? [TpuBeante npruMepsl Ha3BaHHbIX
KpUTEPUEB.

15. Yto takoe Bexa? Kak Bexa cBsi3aHa ¢ )KM3HEHHBIM IIUKIOM? B yem
yIIpaBJIeHYEeCKUI CMBICI Bex mpoekTa? [lpuBeaure npumepsl GopMyarnpoBOK
Bex?

16. B yem ynpaBieHUECKUI CMBICIT )KU3HEHHOTO IMKIIa poekta? [IpuBeanTe
IPUMEPHI KUZHEHHBIX LIUKJIOB [IPOEKTa?

17. Yto Ttakoe npoekTHas poJib? HazoBuTE npuMepbl KIHOUYEBBIX POEKTHBIX
poJieli M ONUIINTE UX OTBETCTBEHHOCTD.

18. Kt0 Takoit kyparop mpoekra? OnumuTe ero GyHKIUH B IpoekTe. B uém
3aKIJII0YAeTCs OTIMYME KypaTopa OT CIIOHCOPa MPOEKTa, €CIIU TaKOe OTINYNE
ecTb?

19. Yto Takoe kapTa cTeikxoJiaepoB? [[js 4ero oHa UCmoab3yeTcs?
[IpuBeaute HeOOXOUMBIE TPUMEPHI.

20. Yto oburero y koMaH bl IPOEKTa M KOMaH/Ibl yIpaBiaeHUs npoekToM? B
4&M UX OTIanune?

21. Yto Takoe «KOMaHIHBINA TyX» M KaK €ro MO>KHO (OpMUPOBATH?

Cucrema
YIPaBIICHUS
MPOEKTHOMN
NEeSTENbHOCTBIO B
npodeccruoHaIbHON

chepe

22. Yto Takoe LeiM MpoekTa u TpeboBaHus K npoekty? Uto y Hux oOuiero, u B
4yéM oTanuue?

23. Yto Takoe pe3ynbTaThl IpoekTa? Kak OHM CBS3aHBI C IPOYKTOM IIPOEKTA U
YeM OTINYAKOTCS OT IeJeH MpoeKTa?

24. Kak cTpaTerus peajau3aluy MpoeKTa CBsI3aHa ¢ KPUTEPHUSAMU YCIIEITHOCTH
npoekra?

25. B uéM KIIr04eBO€ paszinune MOHATUA «PYKOBOJCTBOY» U «JIUJIEPCTBO» U B
4EM UX CXOXKECTh?

26. 3ammrute Te3uc: «Kaxaplii pyKOBOJAUTEIb MTPOEKTA JI0JKCH ObITh
JUAEPOM, HO HE KaXKIBIN JIUJIEP MOKET OBITh PYKOBOAUTEIIEM MPOEKTA!».

27. OnuiuTe B3aUMOCBSI3h CICTYIOIINX 0ObEKTOB YIIPaBICHUS:
CTpaTeruuecKuil MjiaH pa3BUTUS OpraHU3aIMH, NOPTQeb, MPorpaMma,
IPOEKT, MOITPOEKT.

28. UTo MOXET SIBUThCS MPUUYMHOW U3MeHeHui B npoekTe? [IpuBeaute
HeoOXouMBbIe TpUMephl. B yem pasznuune Mexay NpoakTUBHBIM U
PEaKTUBHBIM I0JIX0/I0M K YIPABJICHHUIO U3MEHEHUSMHU?

29. Yto Takoe KOHTpaKT? ONUIIUTE TUIIOBYIO CTPYKTYPY KOHTPAKTa Ha
nocTaBKy win noApsAn? Kakue TUmbl KOHTPAKTOB MO crioco0y oruiaTel Bam
U3BECTHBI?

30. Yro Takoe TeHaepHas nokymeHTausa? Korga, keM u ¢ Kakoi LEJbI0 OHa
pa3pabaTbiBaeTcs?

31. Yro Takoe 1miaH ynpaBieHUs KOMMyHUKauusmu? Kakue cBeieHUs: OH
JOJIKEH cofiepkaTh it ooecriedeHus 3pPeKTUBHBIX KOMMYHUKALIUN B
npoekre?

32. Onumure NMO3TAHO MpoIiece YIpaBieHus: puckamu B mpoekre. Ocoboe
BHMMAaHHE YJEIUTE METOIaM ONIPEIETICHUSI BO3MOXKHBIX PUCKOB B IIPOEKTE.
UTo noHMMaeTcs noJ UICTOYHUKOM pUcKa?

33. Jlns yero ocyiiecTBIsieTcs aHamu3 (OIleHKa) puckoB B poekTe? Ha kakoit
CTaJH MpoLEecca YIPaABICHUS MPOEKTOM BBITIOJIHSIETCS aHAIN3 PUCKOB?
Onuiurre u3BecTHble BaM MeTo/1bI aHAIM3a PUCKOB MTPOEKTA.

34. Yto noHUMAETCs MOJ1 YIIPABIEHUEM CTOUMOCTHIO npoekTa? YTo
MMOHUMAEeTCs Mo/ yrpaBieHneM GpuHaHncupoBaHueM mpoekra? Yto obmiero y
9THUX JBYX (QYHKIMNA?

35. Uto Takoe OFOIKET MPOEKTa M YeM OH OTIMYAETCS OT CMETHI TpoeKTa’?

36. Uto Takoe KajneHaapHbIN M1aH npoekTa? OnuunTe Npouecc KajaeHaapHOTo
TUTAHUPOBAHUS TIPOEKTA, pa30MB €ro Ha MOCJIeJOBATEILHBIC BO BPEMEHHU




9Talbl, yKa3aB pe3yibTaThl KaX/10I0 ITala.

37. Yto Takoe yCBOEHHbIE YpOKH? B uém pa3Huia Mex1y «yCBOCHHBIMU
YPOKaMu» U «U3BJICYEHUEM YPOKOB»?

38. Uto Takoe cucteMa yrpaBJieHUs MPOEKTHON AesTeIbHOCThIO? 13 Kakux
KOMIIOHEHTOB MOXKET COCTOSITh Takasi cuctema? B uém 3akimrouarorcst QyHKuuu
pa3BepThIBaHUSI CUCTEMBI YIIPABICHUSI IPOEKTHON AESITEIbHOCTHIO?

39. YUro Takoe cucTeMHasi MOJIEINb YIPABJICHUS IPOCKTHOM IESTETbHOCTHIO?
Jyist gero ObuTa pa3paboTaHa cUCTeMHAst MOAeTh? UTO SBISETCS OCHOBHBIMU
CTPYKTYPHBIMH 3JIEMEHTAMU CUCTEMHON MOJIEH?

40. Yto noHUMAETCs M0J1 CUCTEMHBIM IIOJIXOJIOM B YIIPaBJICHUU NIPOEKTaMU?
41. Kak cBsi3aHbl MeXAy cO00# cTaHAAPThI U CUCTEMBI PO ECCHOHATBHON
cepTru(UKAIMH IO YIIPABICHUIO TPOSKTHOM JIeATeIbHOCTRIO? HazoBuTe
U3BECTHbIE Bam cTaHIapThl U COOTBETCTBYIOLINE UM CUCTEMBbI
1pohecCHOHANTBHON cepTU(DUKAIIUN TIO YIPABJICHHUIO TPOCKTAMHU.

6.6. lIkaabl M1 KPUTEPUH OLIEHHBAHUA MO (POPMAM TEKYILIEro KOHTPOJISI H MPOMEKYTOUYHOM

aTTecTAlMHU
IIkajsa 1 KpUTEPUN OIEHUBAHUS
Ounenka Kputepuu oneHuBaHusi 1Jisi MEPONPHUATHIT KOHTPOJIsI ¢ IPUMEHEHHEM
2-X 0AJLJILHOM CHCTEMBI
«3aYTEHO» VK-2, VK-3, TIK-4

«HE€ 3aYTCHO»

Pe3ynbrarel 00yueHust He cpOpMUPOBAHBI HA TOPOTOBOM YPOBHE

Ouenka Kpurtepun oueHuBaHus A1l MEPONPUATHI KOHTPOJISI ¢ IPUMEHEHUEM
4-X 0aJVILHOM CHCTEMBbI
COTIHOR Iossimennsiii YK-2.1, YK-2.2, VK-2.3, VK-3.1, VK-3.2, VK-3.3, [1K- 4.1,
I1K-4.2, T1K-4.3
Cranpapraeii YK-2.1, VK-2.2, YK-2.3, VK-3.1, VK-3.2, VK-3.3, [IK- 4.1,
«X0pOoLIO»

11K-4.2, TIK-4.3

«YAOBJIETBOPUTECJIHbHO»

Ioporossiit YK-2.1, YK-2.2, VK-2.3, YK-3.1, YK-3.2, VK-3.3, [1K- 4.1,
11K-4.2, 11K-4.3

«HEYJ0BJIETBOPUTEIbHO» (Pe3ynbpTarel 00yueHus He chOpMUPOBAHBI HA TOPOTOBOM YPOBHE






