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Coaep:xanue (padouasi nporpamMma)

Mecto qucuumiuHzel B ctpykrype OIT

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 TUCHMIUIMHE, 00eCIIeYnBatOLINe JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0YUSHHS IO IPOrpamMmMe

O0BeM U BUIBI YIEOHOM pabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINYEeCKOe 00ecieueHNe TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE

Crp.



Lenpto u3y4yeHHS TUCHMIUIMHBI  SBJIeTCS  (OPMUpPOBAHHME pe3yJIbTaToB  OOyueHUs,
o0ecreunBaroIuX JOCTHKEHNE TUIAHUPYEMbIX PE3yJIbTaTOB OCBOCHHSI 00pa30BaTeIbHON MPOrPaMMBI.

1. MecTo nucuunjnnbl B cTpykrype OII

JucnunauHa YpaBieHne n3MEHEHUSIMU BXOAUT B 00s3aTeNIbHYIO YacTh Otoka b1. Jluciumimas
(Momymn)

[IpeamecTByromupe AUCHUIUIMHBI IO CBA3sSM KommeTeHIui: KomannoobpazoBanue u pabora B
komanzae, OpraHusanusi J100pOBOJBYECKON (BOJOHTEPCKOW) MIESATENIBHOCTHM M B3aUMOJEWUCTBUE C
conuanbHo opueHTupoBaHHbIMU HKO, Anmantanus aun ¢ OB3, OCHOBBI MPOEKTHON JEATEIBHOCTH,
VrpaBieHue UeJOBEYECKUMH pecypcamu, OKOHOMHYECKass TEOopusi, ODKOHOMHUYECKas HCTOPUs,
DKOHOMHKaA opranuzanuu, @uHaHcoBas U Hajoropas cucteMa P®, OcHOBbI MeHEIKMEHTa, JlenoBbie
KOMMYHHKAITUH U JOKYMEHT0000poT, OCHOBBI ()MHAHCOBBIX pacueToB, [IpeanpruHuMAaTeIbCKOE AEIIO0

[Tocnenyromue AUCHMIUIMHBI 1O CBS3SIM  KommeTeHruil: [IporeccHo-OpueHTHpOBaHHOE
yIpasieHUe, IHBECTULIMOHHBIN aHAIN3

2. [lnanupyemMblie pe3y/bTaThl 00y4eHHs MO0 IMCHMILINHE, 00ecneYnBaloUIue JOCTHXKEHNe
IUIAHUPYEMBIX Pe3yJIbTATOB 00yUeHHs M0 MporpamMmme

W3ydyenne pAMCUUIUIMHBI YOpaBieHWE HM3MEHEHUsMM B 00pa30BaTeNIbHOW Iporpamme
HaIpaBJIeHO Ha (OPMHUPOBAHUE Y OOYUAIOIIUXCS CIEAYIONINX KOMITETCHIIHHA:

YuauBepcanbhbie komnerenuuu (YK):
VYK-3 - Cioco0GeH OCyIIeCTBIATh COIUAIEHOE B3aUMOJICHCTBHE M PEATU30BBIBATH CBOIO POJIb B
KOMaH/1e

HnaHpreMme H.]IaHI/IpyeMble pe3yJbTaThbl oﬁyqenml o JTMCHMIIJIMHE

pE3yJIbTAThI

00y4eHus 1o

nporpamMme

YK-3 YK-3.1: 3uats: YK-3.2: VmeTs: YK-3.3: Bnagets (MMeTh HaBBIKH):
CYIIHOCTh CTPAaTeTUu  |IJIAHUPOBATh HaBBIKAMU OOMeHa MHQOpMaIueii ¢
COTPY/AHHMYECTBA ISl [[IOCIEIOBATEAbHOCTh  [IPYIMMH YJ€HAMU KOMaHbI
TOCTIKEHUS IaroB JJIsl IOCTHXKEHHS |COTIIACHO CBOEU POJIH

IMOCTaBJICHHOM Ociiu, 3aIaHHOT'O pE3yJIbTaTa
OnpeacisICT CBOKO POJIb
B KOMaHJC

Oobmenpodeccuonanbupie komnerenunu (OIIK):
OIIK-1 - Cnioco6eH pemiats mpodeccuoHaIbHbIE 3a/1a41 HAa OCHOBE 3HAHUH (Ha IPOMEKYTOUHOM
YpOBHE) SKOHOMHYECKOMN, OPraHu3allMOHHON U YIIPABJIEHYECKON TEOpUH;

[Tnanupyemsie |IlnanmpyemMble pe3yJibTaThl 00y4YeHHs 10 JUCHHMIIIMHE

pe3ynbTaThl
o0ydeHus 1o
porpaMme
OIIK-1 OIIK-1.1: 3uatsk: OIIK-1.2: Ymers: OIIK-1.3: Branets (MMeTh
HAaBbIKH):
TEOPETUYECKHE HCIIOJIb30BAaTh METO/Ibl  [HaBBIKAMU CHCTEMHOIO aHAIM3a
WHCTPYMEHTHI U rpadu4eckoro u JESATEIIBHOCTH OPraHU3alluu U ee
METO/JIbI JIsl OEHKU 9KOHOMMKO- COCTaBJISIFOLIUX, UCIIOJIB3YS
COCTOSIHUSI 5)KOHOMHUKHU |MaTeMaTH4eCKOIo COBpEMEHHbIE HH(POPMALIMOHHbIE
1 DKOHOMUYECKOH aHaym3a JUIst TEXHOJOTUHI
MIOJINTUKU TOCY1apCTBa (ONpENEICHHUS
MTOBE/ICHYECKUX,
(YHKIMOHATIBHBIX
B3aUMOCBS3EH MEKY
9KOHOMMUYECKUMU

IIOKa3aTCIAMU




OIIK-3 - Criocoben pazpabaTeiBaTh 000CHOBAaHHBIC OPTaHU3AIMOHHO-YIIPABICHYSCKNE PEIICHHS C
YUCTOM UX COI.[PIEL]IBHOﬁ 3HA4YUMOCTHU, COI[CI‘;ICTBOBaTB UX pcain3aliui B YCIOBUAX CIIOKHOH U

JTUHAMHUYHOM CPEJIbl M OIEHUBATh MX MOCJIC/ICTBHS;

[Inanupyembie |Ilnanumpyemblie pe3yJbTaThl 00YUYeHHS MO AUCHUIINHE

pe3yabTaThl

00y4eHus 1Mo

nporpamme

OIIK-3 OIIK-3.1: 3uars: OIIK-3.2: Ymers: OIIK-3.3: Bnagetp (MMETh

HAaBBIKH):

coziep)KaHHe, CMBICI,
OCHOBHBIC IICJTH,
COLIMAIIBHYO
3HAYUMOCTb
npodeccuu, CTaBUTh
uenu 1 GopMyImpoBaTh
3a/1a4u, CBSI3aHHBIC C

HECTH OTBETCTBEHHOCTD
3a peaau3aluio
OpraHU3aOHHO-
yIPaBIEHYECKUX
pelIeHn, CTaBUTH LIEJIN
1 GOpPMYITHPOBATH
3a7a4yM, CBSI3aHHBIE C

peanu3anueu peanu3anuen
npoheCCUOHATBHBIX  [MPO(heCCHOHAIBHBIX
byHKIUH byHKIMI

HaBbIKaMH OLICHKH KOpHOpaTHBHOﬁ
OTBCTCTBCHHOCTHU B COL[I/IB,JIBHOfI
ITOJIUTHKE

3. O0beM U BUABI y4eOHOIT padoThI

Y4eOHBIM MJIaHOM MPeTyCMAaTPUBAIOTCSA CIIEIYIOIINE BUIbI Y4eOHOM pabOThI MO TUCHUILINHE:

Ounasi gopma 06yueHust

Bcero gac/ 3.e.

Bupabi yueOHoii padoThI

CemMm 5

KoHTakTHas paborta, B TOM 4uce:

36.15/1

3aHsaTus JICKITMOHHOI'O THUIIA

18/0.5

3aHsaTUs CCMHUHApPCKOI'0 TUIIA

18/0.5

WunuBuayanbpHast koHTakTHas padota (MKP)

0.15/0

CamocrosiTenpHasi paboTa:

89.85/2.5

HpOMe)KYTO‘lHaSI aTTCCTal A

18/0.5

Bua npoMexyToyHOM arrecTanyu:
3auer

3auy

O61mmas Tpya0eMKOCTh (00beM YacTu
oOpa3oBaTenbHOM nporpamMmsl): Yacsl
3ayeTHbIe €AUHUIIBI

144
4

4. Conep:kanue JUCHUILTHHBI

4.1. Pazoenbl, memol OUCUUNIUHBL U 6UObL 3AHAMUILL:
TemaTudeckuii IaH JUCITUTUTHHBI Y IPaBICHUE H3MEHEHUSIMU TTPE/ICTABIICH B TaOIHUIIE.

Pa?.lle.ﬂbl, TEMbI JUCHUIIJIMHBI 1 BU/bI 3aHATHH
Ounas ¢popma 00ydyeHHUs

KonTakTHasi padora 2 Ilinanupyembie
3ausTus Z pe3yJIbTaThl 00y4eHH s
CCMHHAPCKOro S = B COOTHOILLIEHUH C
Ne HauMeHoBaHUE TEMBbI = THIIA a = 5
= : &l &8 pe3yJabTaTaMu
n/n | (pa3aeia) THCHUTILIUHBI ) o= = | = S =
> = E = [ g = 00y4eHus Mo
= 5 = = o0pa3oBaTeIbHON
= 3 8 nporpamme
OCHOBHBIC aCIEKThI VK-3.1, YK-3.2, YK -3.3,
yIIpaBJICHUS U3MEHEHUSIMU OIIK-1.1, OIIK -1.2,
L 10 10 0.1 498 OIIK-1.3, OIIK -3.1,
OIIK-3.2, OIIK -3.3




Crpareruu u3MeHeHUI 1 VK-3.1, YK-3.2, YK -3.3,
o |ympaBnerHe mepcoHanoM B 8 8 005 40 05 OIIK-1.1, OIIK -1.2,
Mepuo/l U3MEHEHUH B ’ ' OIIK-1.3, OIIK -3.1,
OpraHu3aIn OIIK-3.2, OIIK -3.3
Kontposn 18
Hroro 18| 18 [o015] | 89.85
4.2 Cooepircanue pazoenoe u mem
4.2.1 KontakTHas padora
TemaTnka 3aHATHH JIEKIIMOHHOT0 THIIA
HanmeHoBaHme TeMbl
Buj 3ansaTus
Nen/m (pa3nesna) «| TemaTHka 3aHATHSA JEKIMOHHOIO THIIA
JIEKIIUOHHOI0 THIIA
AUCHHUILIMHBI
1. |OcHOBHBIE acCTIEKTHI JICKLIUS Bupl n3aMeHeHuid 1 MX MPUYUHBI
YIIPaBJICHUSA R ITonuTka M3MEHEHUN U MOJIEIH YIIPABIICHHUS
W3MEHEHUSIMU WM3MEHEHUSAM
Oco0eHHOCTH yTpaBieHUsS U3MEHEHUSIMHU Ha
JCKIHs Pa3HBIX ATaNax KU3HEHHOTO LUK
OpraHu3aiu
— Oco0eHHOCTH yNpaBiIeHUsI U3MEHEHUSIMU
OpraHU3alMOHHBIX CTPYKTYD
2. |Crtpareruu U3MEHEHUH - VYrpagneHue rpyninoBbIM MOBEICHUEM B
U yIpaBIICHHUE polecce U3MEHEHUM
NEPCOHATIOM B TIEPHONL K [TpuunHBI CONPOTUBICHUS U3MEHEHUSIM U
W3MEHEHUH B METO/Ibl UX YCTPaHEHUS
OpraHusanmnu J— Brnacte u cTiim pyKOBOJICTBA B YITPABJIECHUU
W3MEHEHUSIMU
JIEKITHS CyluiHOCTh U BUJIbl CTPATETUN N3MEHEHUN
R Br16op cTpareruu n3MeHeHUi u eé
peasin3anus

*JIeKIIUY 1 WHBIe y4eOHbIe 3aHATHS, IIPelyCMaTPUBAIOIINE TIPEUMYIIIECTBEHHYIO Ilepeady y4eOHoi nHpopManun
MeAaroru4eckuMy pabOTHUKAMU OpPTaHM3alWU U (WIK) JTMIAMH, TIPUBJIEKaeMbIMHA OpTaHU3alNeN K peaTu3aliu
00pa3oBaTeIbHBIX MPOrPaMM Ha UHBIX YCJIOBHUSAX, 00YYAIOIIUMCS

TemaTnKka 3aHATHH CEMHHAPCKOI0 THIIA

HaumeHoBaHue TeMbl

Bun 3ansaTus

Nen/nt (pa3neaa) CEMHHAPCKOro TemaTnka 3aHATHA CEMHHAPCKOI0 THIIA
JUCHUILINHBI THHA®*
1. |OcHOBHBIE aCTIEKTHI NpakTHYecKoe 3aHATHe [Buabl n3MEeHeHUI U X IPUYHUHBI
yIpaBIEHUS [lonuTrka N3MEHEHNI U MOJENN yIPABICHUS
MPAKTUYCCKOC 3aHATHUC
M3MEHEHUSIMU W3MEHEHUSIM
OcobeHHOCTH YIIpaBiIeHHUs U3MEHEHUSIMU Ha
HPAaKTHYECKOE 3aHATHE [pa3HbIX ATanax >KM3HEHHOTO IIUKJIa
OpraHu3alu
Oco6eHHOCTH YIIpaBiIeHHs H3MEHEHUSIMU
MPAKTUYCCKOC 3aHATHUC
OpPTraHU3aIMIOHHBIX CTPYKTYP
2. |Crpareruu u3MeHeHUi VYnpaBiieHue TpynInoBbIM [IOBEACHUEM B

Y yIIpaBJICHUE
MIEPCOHAJIOM B IIEPUOL
N3MEHEHH B
OpraHu3aluu

MPAKTUYCCKOC 3aHATHUC

MPOLECCEe U3MEHEHUI

MPAKTUYECKOC 3aHATHUC

HpI/I‘-II/IHLI CONIPOTUBJICHUA U3BMCHCHUAM U
MCTOABI X YCTPAHCHUS

MPAKTUYECKOC 3aHATHUC

Bmacte u ctunu PYKOBOACTBA B YIIPaBJICHUU
U3MCHCHHUAMMU

MPAKTUYCCKOC 3aHATHUC

CyIIHOCTh Y BUJIBI CTPATErMil U3MEHEHMI

MMPAKTUYECKOC 3aHATHUEC

Br16op cTpaTteruu u3MeHeHui U eé
peansanys




**  ceMUHapbBl, TPAKTUYECKUC 3aHATHSA, TNPAKTHKYMBI, JlabopaTopHbIe pPaOOTHI, KOJJIOKBUYMBI W HWHEIC

AHAJIOTUYHBIC 3aHATUA
HNnas konTakTHasA padoTa

[Ipu npoBenennn yueOHbIX 3anaTuii CI'DY obecrnieunBaeT pa3BUTHE Y 00yYarOIINXCS HABBHIKOB
KOMaHJHOM padoThl, MEXJIMYHOCTHOW KOMMYHUKALIUM, NPUHATHS pEIICHUN, JUAEPCKUX KauecTB
(BKJTIOYAsI TPU HEOOXOAMMOCTH MPOBEACHUE NHTEPAKTUBHBIX JICKIIHM, IPYIIOBBIX TUCKYCCHI, POJIEBBIX
UI'p, TPEHUHIOB, aHAJIN3 CUTYyalluil 1 KIMUTALMOHHBIX MOJEJIEH, IpenoiaBaHue AUCUUILIINH (MOAYJIeH) B
dopMe KypcoB, COCTaBIIEHHBIX Ha OCHOBE pe3yJbTaTOB HAYYHBIX HCCIIECIOBaHUM, MPOBOJIUMBIX
OpraHu3aIiei, B TOM YHCIIE C YYETOM PETHOHATIBHBIX 0COOEHHOCTEH MPO(peCCHOHATBHON AEATEIIbHOCTH
BBIITYCKHUKOB M TIOTPEOHOCTEH paboToaaTeei).

@opMbl U METOAbI MPOBEACHUS HMHOM KOHTAaKTHOM paboThl mpuBeneHbl B MeTOIMuecKux
yKa3aHUSX TI0 OCHOBHOU MpogeccuoHanbHON 00pa30BaTeIbHOM MPOrpaMMme.

4.2.2 CamocTosiTesibHasi paboTa

Nen/m Hanvenosanne Tembr (pasnena) Bua camocrosiTeibHOM padoThl ***
JUCHHUILIHHBI
OCHOBHBIE aCIEKTHI praBJ’IeHI/ISI NU3MCHCHUSIMHU - IOATOTOBKA OOKJIaaa
1. - IOJrOTOBKA 3JIEKTPOHHOM NpE3eHTALlUU
- TECTUPOBAHHUE
Crparteruu U3MEHEHUH U YIIPaBJICHUE EPCOHAIOM |- HOATOTOBKA TOKIaAa
2. B [IEPUOJI U3MEHEHUM B OpraHu3aluu - IOJITOTOBKA JIEKTPOHHOMU Mpe3eHTaluU
- TECTUPOBAHUE

*** camocTosTenbHas paboTa B CeMECTpe, HalMCaHHe KypCOBBIX paboT, AOKIA0B, BBHIIOIHEHHE KOHTPOIBHBIX

pabot
5. MarepuajibHO-TEXHUYECKOE U YU4eOHO-MeToAnYecKoe odecrevyeHue 1 CIUUIIUHbI

5.1 JIuteparypa:

OcHoBHas JIUTEepaTypa

1. CnuBak, B. A. VYnpaBnenue n3mMeHeHUsIMHU : y4eOHUK U1t By30B / B. A. CniuBak. — MockBa:
NznarensctBo Opaiit, 2024. — 357 c¢. — (Boicmee obpazoBanue). — ISBN 978-5-534-03358-8. —
Tekct:  snextponHblii //  OOpa3oBarenpHas  1iargpopma  FOpaiir  [caiit]. —  URL:
https://urait.ru/bcode/536384

JlomoJiHuTeIbHAS JIUTEpaTypa

1. 3y6, A. T. VYnpasineHue u3MeHEHUSIMU : Y4eOHUK U MpakTHUKyM Juist By30B / A. T. 3y6. —
Mocksa: U3narensctBo FOpaiit, 2024. — 284 c¢. — (Briciee oOpas3oBanue). — ISBN 978-5-534-00490-
8. — Tekcr: omektponnblii // OOpazoBatenbHas 1uiarpopma IOpaiir [caiit]. — URL:
https://urait.ru/bcode/536103

Jluteparypa /sl CAMOCTOSAITEILHOT0 U3yYeHUSI

1. YmpaBieHne OpraHW3allMOHHBIMA HOBOBBEACHHSMHM : YU4eOHMK M MPAKTHKyM Ui BY30B /
A. H. Acayn, M. A. Acayn, U. I'. Memepsikos, U. P. lllerensman ; non pemakuaueit A. H. Acayna. —
Mocksa : UzparensctBo FOpaiit, 2024. — 289 c. — (Bwicmiee obpazoBanue). — ISBN 978-5-534-
04967-1. — Tekcr : osnekTpoHHBId // OOpa3zoBatenbHas Iargopma IOpait [caiit]. —
URL.: https://urait.ru/bcode/539674

5.2. IlepeyeHb JHIEH3HOHHOTO MPOrPAMMHOI0 00ecneYeHust
1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC
2. MoitOduc Cranaapthsliii 2, MoitO¢uc O6pazosanue, P7-Oduc [IpodeccronanbHpiii

5.3 CoBpeMeHHbIe Po(eccHOHATIBHBIE 0a3bI JAHHBIX, K KOTOPbIM 00ecre4yuBaeTcs 0CTyI
0o0y4arouuxcs

1. IpodeccuonanvHass 6a3a gaHHbIXx «MHpOpManmoHHsle cucTeMbl MuHHCTEpCTBA
sKOHOMMUecKoro pasButusi Poccuiickoit @enepanun B cetu WMurepHer» (Ilopran «OdunumanbHas
Poccus» - http://www.gov.ru/)

2. TocynmapctBeHHast cucrema mpaBoBoil uHpopMmaruu «OGUIHATBEHBI HHTEPHET-IOPTAI
npaBoBoii nHpopmarmm» (http://pravo.gov.ru/)


https://urait.ru/bcode/539674

3. Ilpodeccuonanpras 6a3a maHHBIX «DHUHAHCOBO-DPKOHOMHYECKHE TOKaszatenu Poccuiickoi

®enepannn» (Opunmanbubiii cailt Munncrepersa punancos PO - https://www.minfin.ru/ru/)

4. TIpodeccronanpHas 06a3a naHHbIX «Odunuanbaas cratuctukay (OdUIMATBHBIA CalT

denepanbHOil CiTy’KOBI TOCYJApCTBEHHOM cTaTucTHKH - hitp://www.gks.ru/

5.4. I/IH(l)OpMaIII/IOHHO-CHpaBO'lHLIe CUCTEMBI, K KOTOPbLIM odecneuynBaeTcs A0CTYII

o0y4aroumuxcs

1. CrpaBouHo-1ipaBoBast cucreMa «Koncynprant Ilnroc»
2. CnpaBouHo-nipaBoBas cuctema «I"APAHT-Makcumym»

5.5. CnenuajbHbIe IOMEIIEHHU

Y4eOHbIe ayIUTOPUH IS TPOBEICHUS
3aHATUH JICKUMOHHOTO THUIIA

KommiekTsl yueHnueckon mebenu
MynabTUMEAUIAHBIN TPOEKTOP
Jlocka

OKpaH

VYuebHble ayTMTOPUU 11 IPOBEICHHS
PAKTUYECKUX 3aHATUHN (3aHATHH
CEeMHMHAPCKOI'0 THIIA)

KomruiekTsl yueHndeckoit medenun

MynbTUMEANIHBINA TPOEKTOP

Jlocka

OKpaH

Kommnbrorepsl ¢ BeixooM B ceTh «MHTEpHET» M1 DMOC
CI'Dy

Y4eOHble ayAUTOPUHU UI TPYIIOBBIX U
WHIUBUTyJIbHBIX KOHCYJIbTAIUNA

KomruiekTsl yueHnueckoi Medenun

MynbTUMEAUIHBIA TPOEKTOP

Jlocka

OKpaH

Komnbrorepsl ¢ BeixooM B ceTh «MHTepHET™ M1 DNOC
CI'Dy

YueOHbIC ayAUTOPUH IS TEKYIIETo
KOHTPOJISA U IPOMEKYTOYHON aTTECTaIlUN

KomruiekTsl yueHnueckoi medenn

MynbTUMEANIHBINA TPOEKTOP

Jlocka

OKpaH

Komneroreps! ¢ BeIxo1oM B ceTb «MHTepHET™ 1 ONOC
CI'ay

TlomerieHus 1A caMOCTOSTEILHOM
paboThI

KomriekTsl yueHHmueckor Mebenn

MynpTUMEAUNHBIN TPOEKTOP

Jlocka

OKpaH

Komnreroteps! ¢ BbIxo10M B ceThb «HTepHeT» 1 DUOC
CIoy

HOMGIIIGHI/ISI JJI1 XpaHCHUA U
npohUIAKTHIECKOTO 00CTY>KUBAHUS
000pyT0OBaHUS

KoMimiekTrl CHGHI/I&J’IHSHPOB&HHOﬁ mebenn AJI1 XpaHCHUA
00opyaoBaHUS

6. (I)OHZI OLCHOYHBIX CPEACTB IO JUCHUIIJIHNHE anaBneHne HU3MCHCHUAMM:

6.1. KonTpoibHbIe MEPONPUSITHS 110 TUCIUTLINHE

Bua kouTpoJs

OTMeTHTH
HY’KHOE 3HAKOM
«+»

dopmMa KOHTPOJIA

Tekymuii KOHTPOJIb O1eHKa JOKJIaa0B +
Y CTHBIN/IMCHMEHHBIN 0NPOC
TectupoBanue +

[IpakTHueckue 3agaun




OreHKa KOHTPOJIBHBIX padoT (/17151 3204HOM
dbopmbl 00yUEHUS)

ITpoMexXyTOUHBIN KOHTPOIb [3ader +

Ilopsinok mnpoBegeHMsT MepPONPUATHH TeKYyIero M MPOMEXKYTOYHOIO KOHTPOJIS
onpenesiercss MeToau4ecKMMH YKa3aHUSIMU 110 OCHOBHOM npodeccuoHaJIbHON 00pa3oBaTe/bLHOMI
nporpamMmmMe Bbiciiero oopazoBanusi; IlojioskeHneM 0 0A/UILHO-PETHHIOBON CUCTEMe OLEHKH
yCreBaeMoOCTH OOYyYAKIIUXCSI 1O OCHOBHBIM 00pa30BaTe/IbHbIM MNPOrpaMMaM BbICIIEr0
o0pa3oBaHusi — mporpaMMaM 0akajaBpuaTa, NporpaMMaM cHelUaJUuTeTa, IPOrpamMMam
MarucTparypbl B ¢eepajbHOM rocy1apCTBEHHOM ABTOHOMHOM 00pa30BaTeJIbHOM YUpe:KIeHUH
BbICHIero oopazoBanusi «CaMapcKkui rocy1apcTBeHHbIH IKOHOMHYECKH YHUBEPCUTET.

6.2. Ilmanupyemblie pe3yJabTaThbl 00y4eHHs 110 JUCHUIINHE, 00ecTeYUBAIOIINE TOCTHKEHN e
IUIAHUPYEMBIX Pe3yJIbTAaTOB 00yUeHusi M0 MporpaMmme

YHuuBepcanbable komnereHuun (YK):
YK-3 - CriocobeH ocymecTBIATh COIMATBHOE B3aUMO/ICHCTBHE U PEaT30BbIBATH CBOIO POJIH B
KOMaH/Ie

[Inanupyemsbie |[lanupyemble pe3ybTaThl 00yUeHHsI 10 JUCIHUNINHE
pe3yNbTaThI
00y4eHus 1o
nporpaMme
VK-3.1: 3HaTh: VK-3.2: YMeThb: YK-3.3: Branerb (uMeTh
HAaBBIKH):
CYILIIHOCTb CTPATEruy  |[JIAHHUPOBATh HaBbIKaMU oOMeHa uH(opmanuen
COTPYAHUYECTBA i1 [[IOCTIEA0BATEILHOCTD C APYTUMU WICHAMU KOMaH bl
JOCTUKECHUS 1aroB JJisl JOCTHXKEHUS [COTTIaCHO CBOEH ponn
MOCTaBJICHHOM 1IeJIM,  [3aaHHOTO pe3yJibTara
OTIpe/IeTISieT CBOIO POIIb
B KOMaHJie
[ToporoBsrii CYIITHOCTb CTPATEeTHH  ([IJIAaHUPOBAThH CBOIO HaBbIKaMU oOMeHa uH(opmanuen
COTPYAHUYECTBA JIESITETbHOCTh C JIPYTUMU YIICHAMH KOMAaH/IbI
Cra"mapTHBI  |CYIIHOCTh CTPAaTeTUH  |JIAHUPOBATH HaBBIKaMHU 0OMeHa nH(opmaren
(B IOTIOJTHEHHE |COTPYAHUYECTBA ISl |MOCIEeI0BATENbHOCTD C IPYTUMU YJIEHAMH KOMAaH/IbI
K TIOPOTOBOMY) |IOCTHIKEHHUS [IaroB B paMKax IJIaHa
MIOCTABICHHOM 1IEJH
[ToBBIMIEHHBINA |CYITHOCTH CTPATETHH  |IJIAHHUPOBATH HaBBIKaMHU 0OMeHa nH(opmaren
(B IOTIOJTHEHHE |COTPYAHUYECTBA ISl |MOCIEeI0BATENbHOCTD C IPYTUMU YJIeHAMH KOMAaH/IbI
K TIOPOTOBOMY, |IOCTHIKEHUS 1I1aroB JIJISl JOCTHIKEHHUS |COTJIacCHO CBOEH PoJIH,
CTaH/JapTHOMY) |OCTaBICHHOM IIeNM,  |3aJJaHHOTO pe3yJibTaTa |CIOCOOHOCTHIO MONYyYaTh U
OTIpe/IeIIsiET CBOIO POJIb 00pabatbIBaTh 0OPaTHYIO CBSI3b
B KOMaHJIe

Ob6menpodeccnonanbubie komnereHuuu (OIIK):
OIIK-1 - Cnoco0GeH permiath npodeccuoHANbHBIE 33/1a4d Ha OCHOBE 3HAHUH (HA TPOMEKYTOUYHOM
YpOBHE) SKOHOMHYECKOMN, OPraHu3allMOHHON 1 YIIPABJIEHYECKON TEOpUH;

[Inanupyemsie |IlmaHmpyemble pe3yabTaThl 00y4eHHUs 110 M CHHUILIMHE

pe3ynbTaThl
o0ydeHus 1o
porpaMme
OIIK-1.1: 3Hars: OIIK-1.2: Ymers: OIIK-1.3: Bnanets (MMeTh
HAaBBIKH):
TEOPETUYECKHE HCIIOJIb30BAaTh METO/bl  [HaBBIKAMU CHCTEMHOIO aHAIHM3a
UHCTPYMEHTBI U rpadu4eckoro u JESTEIIBHOCTH OPraHu3alluy U ee
METO/JIbI JIsl OEHKU 9KOHOMMKO- COCTaBJISIOLIUX, UCIOJIB3YS
COCTOSIHUSI 5KOHOMHUKHU |MaTeMaTH4eCKOI0 COBpEMEHHbIE HH(POPMALIMOHHbIE
1 SKOHOMUYECKON aHanu3a Juist TEXHOJIOTHH
IIOJINTUKU IOCYIapCTBa (ONpeieeHUs]




MTOBEICHUECKUX,
(hyHKIIMOHATILHBIX
B3aUMOCBS3EN MEKY
SKOHOMHYECKUMU
MOKa3aTeISIMU

[Toporosbiii

TEOPETUYECKUE
MHCTPYMEHTBI OLICHKH
COCTOSIHHS 5KOHOMMKU

HCIIOJIB30BATh METOMIBI
rpau4ecKoro aHaiamusa
JUTSL OTIPEICIICHHS
B3aUMOCBS3EH MEKY
SKOHOMHYCCKHMU
MOKa3aTesIMU

HaBbIKaMH CHUCTCMHOI'O aHaJIn3a
ACATCIIBHOCTH OpPraHu3alnuu

CrangapTHbII
(B 1OTIOTIHEHME
K IIOPOTOBOMY)

TEOPETHUCCKHUE
WHCTPYMEHTHI JIst
OLIEHKH COCTOSHUSA
9KOHOMHKH U
YKOHOMHMYECKOU
MOJIMTHKY TOCYAapCTBa

WCIIOJIB30BATh METOIBI
rpadUuecKoro u
HKOHOMHKO-
MaTeMaTHIeCKOTro
aHam3a Js
OTIpeIeIICHUS
B3aMMOCBSI3€i MEX Ty
IKOHOMHYECKUMU
MOKa3aTeISIMH

HaBbIKaMH CUCTCMHOI'O aHaJIM3a
ACATCIIBHOCTH OpraHu3aiuu 1 €€
COCTaBJIAIOIINX

IToBBImMEHHBIH

(B TOTIOTHEHUE
K IIOPOTOBOMY,
CTaH/IapTHOMY )

TEOPETUYECKHUE
UHCTPYMEHTBI U
METOJBI VIS OIICHKH
COCTOSIHUSI SKOHOMUKH
M SKOHOMHYECKOM
MOJIMTHKYU TOCyAapcTBa

HCIIOJIb30BATh METO/IBI
rpagu4IecKoro u
9KOHOMHKO-
MaTeMaTH4eCKOro
aHaJM3a JUIs
oTpeaeNneHus
MTOBE/ICHUECKUX,
(GyHKIIMOHATBHBIX
B3aUMOCBSI3EH MEKY
SKOHOMHYECKUMU
MTOKAa3aTeIISIMU

HaBBIKAMH CUCTEMHOTO aHajIu3a
JIeATEeTLHOCTH OpTaHU3allH U €€
COCTABJISIOLINX, HCTIONB3YS
COBpEMeHHbIC HH(POPMAIIOHHBIS
TEXHOJIOTHH HAa OCHOBE 3HAHHS
SKOHOMHYECKOH,
OPraHU3alMOHHON U
YIpaBIEHYECKONH TEOPUHU

OI1K-3 - Criocob6eH pa3pabaTeiBaTh 000CHOBAHHBIE OPTaHU3AIIOHHO-YIIPABICHYECKHE PEIICHUS C
YUeTOM MX COLMAJIbHOM 3HAUMMOCTH, CO/IEHCTBOBATh X PEAIN3ALMHU B YCIOBHSIX CIIOKHOU U
I[I/IH&MH‘IHOﬁ CpCabl 1 OICHNUBATDb UX ITOCJICACTBUSA,

[Tnanupyembie |[lianupyemble pe3yibTaThl 00yYeHHSs MO TUCIUIITHHE
pe3yabTaThl
o0ydeHus 1o
nporpamme
OIIK-3.1: 3uaThb: OIIK-3.2: YMmerTh: OIIK-3.3: Bnagets (MMETh
HAaBBIKH):
coJiepKaHUE, CMBICT,  [HECTH OTBETCTBEHHOCTh |HABBIKAMHM OIEHKH
OCHOBHBIE LIETH, 3a peaan3alnio KOPIOPATUBHOM OTBETCTBEHHOCTHU
COLIMAIbHYIO OpraHU3alMOHHO- B COL[MATIbHOM MOJUTUKE
3HAYMMOCTD YIIPaBICHYECKUX
npodeccuu, CTaBUTh  |pelieHuid, CTaBUTH IIETU
1enu u GopMyIUpPOBATh |1 GOPMYITUPOBATH
3a/1auu, CBA3aHHbIE C  [3a7a4M, CBSI3aHHbBIE C
peanuzanuen peanu3anuen
npodeccnoHaTbHBIX npodeccnoHamTbHBIX
byHKIMiI byHKIMII
[ToporoBsrii coJiepKaHUE, CMBICT,  [HECTH OTBETCTBEHHOCTh |HABBIKAMH OIEHKH

OCHOBHBIE LIEJIH,
COIATBHYTO
3HaYMMOCTb IIpodeccun

3a peaan3alnio
OpraHHU3aIOHHO-
YIPaBIECHYECKUX
peILICHMI

KOpHOpaTHBHOﬁ OTBCTCTBCHHOCTH




CranpapTHbIiI
(B mOTIOTHEHUE
K IIOPOTOBOMY)

COLIMAJIbHYIO
3HAYUMOCTbD

COJIepKaHUE, CMBICI,
OCHOBHBIE LIEJIH,

npodeccuu, CTaBUThH
LSJTH, CBSI3aHHBIC C

CBA3aHHBIC C

peanuzanuen peanuzanuen
podeCcCHOHATIBHBIX poeCCHOHATIBHBIX
byHKIM byHKIMI

HECTH OTBETCTBEHHOCTh
3a peaIn3aluio
OpraHu3alOHHO-
YIIPaBJICHUYECKUX
pELIEHH, CTAaBUTh LIENH,

HaBBLIKAMHU OIIEHKU
KOPIIOPAaTUBHON OTBETCTBEHHOCTH
B COLIMAJILHOW MOJIUTUKE

[ToBbIICHHBIHM

(B 1OTIOJIHEHME
K IIOPOTOBOMY,
CTaH/IapTHOMY )

COIUAJIBHYTO
3HAYUMOCTDb

coJiepKaHue, CMBICTI,
OCHOBHEIC IICIIH,

npodeccun, CTaBUTh
uenu 1 GopMyImpoBaTh
3a/1a4u, CBSI3aHHBIC C

peanu3anueit peanu3anuen 3HAYUMOCTH
npodeccnoHambHBIX npodeccnoHambHbIX
byHKIMI byHKIMI

HECTH OTBETCTBEHHOCTD
3a peaqu3aluio
OpraHU3aOHHO-
yIPaBIEHYECKUX
pelIeHnH, CTaBUTh LIEJIN
1 GOpPMyYITHPOBATH
3aj1a4yu, CBSI3aHHBIE C

HaBBIKAMH OLICHKH
KOPIIOPAaTUBHOM OTBETCTBEHHOCTHU
B COLIMAJIbHOM MOJIUTHKE,
CHOCOOHOCTBIO pa3pabaThIBaTh
000CHOBaHHbIEC OPraHU3aOHHO-
YIPaBICHYECCKUE PEILICHHUS C
Y4YETOM HX COL[HATbHON

6.3. HacnopT OLHCHOYHBIX MaTCpHaJIOB

Ne | HaummeHoBaHHMe TeMbl KonTposaupyemble |Bua KoHTpoJIsi/HCIOJIb3yeMble OLIeHOYHbIE
n/n | (pazaeia) AUCHUILINHBI IUIAHMpYyeMble cpe/icTBa
pe3yJabTaThl
00yuyeHuUs B
COOTHOLIEHUH C T . .
pesyJabTaTaMu Ky LM IIpomeskyTOYHBIN
00y4eHus Mo
nporpaMmme
1.  |OcHOBHbIE acneKThI VK-3.1, YK-3.2, VK- |TectupoBanue 3auér
YIIPABJICHUS 3.3, OIIK-1.1, OIIK-
H3MCHCHUSIMU 1.2, OIIK-1.3, OIIK-
3.1, OIIK-3.2, OIIK-
3.3
2.  |Crparerun uamenenuii u |YK-3.1, VK-3.2, VK- [TectupoBanue 3auér
ympasienue nepconaiom (3.3, OIIK-1.1, OIIK-
B IEPUOJT U3MEHEHUH B 1.2, OIIK-1.3, OIIK-
OpraHu3aIu 3.1, OIIK-3.2, OIIK-
3.3

6.4.0neH04YHbIC MaTEPHAJIBI VI TEKYLIEr0 KOHTPOJIS

IIpuMepHasi TeMaTHKA I0KJIA10B

Paszpen qucnuniaunsl | Tembl
OCHOBHBIE aCIEKThI 1. Ilpupona u CylHOCTb OpraHU3aMOHHBIX U3MEHEHUH.
yIpaBIEHUS 2. BHemmHss cpena v )KU3HEACATEIBHOCTh OpraHU3aLUH.
WU3MEHEHUSAMU 3. Konnenmus opraHu3aliMOHHBIX H3MEHEHHH, €€ MECTO B TEOPHH
MEHEIKMEHTA.
4. Heob6xoauMocTh, paKkTOphl ¥ MPUPOIAa OPraHU3AIMOHHBIX U3MEHEHUH.
5. Hpneonornyeckue, opraHu3aliMOHHbIE, KAJPOBbIE, MaTEpUaAIbHbIE
MIPEITOCHUIKH.
6. MeTtoabl TMarHOCTUKN OpraHU3aIHH.
7. Amnanu3 (pyHKIMHA, COCTaBa U CTPYKTYPbI CUCTEMBI YIIPaBJICHUS.
AHanu3 IpoLeccOB U METOJOB YIIPABIICHUS.
8. HccnenoBanme obecnieueHus ynpapiieHus (MHPOPMAIMOHHOTO,
KaJpOBOT0, JMHAHCOBOT'0, MATEPUAILHO-TEXHUYECKOTO U T. 11.)




9. JlMarHOCTHKA MPUYUH «CTAPEHUS» OpPraHU3alLlUH, TOCICICTBUS U

PHUCKH.
Crpaterun n3MeHeHui 10. Mogens «nepexoaHoro nepuoaa». Moaens n3MEeHEHU |
U YIIpaBJICHHE «pasMopakuBaHMe-ABMKeHHe-3aMopakuBanue» (K. Jlepun).
IIEPCOHAIIOM B IIEPUOL 11. YpaBuenue usmenenuit (. I'neituep).
WU3MEHEHUN B 12. Metonbl 1 HHCTPYMEHTHI YIPaBICHUS U3MEHEHUAMHU.
OpraHu3anuu 13. Metonpb! mpoBeieHUs: padOT MO COBEPIICHCTBOBAHHIO

OpraHU3aIMOHHBIX CTPYKTYP.

14. PectpykTypu3anus yrpaBieHUs OpraHu3anuei.

15. PeuHXuHUPUHT OU3HEC-TIPOIIECCOB.

16. [MaTromoruu nuaepcTBa.

17. IlaTonmoruu opraHu3aIuy.

18. Opranu3annoHHbIe KPU3UCHI.

19. dakTopbI, CAMIITOMBI ¥ IPHYUHBI KPU3HCOB B OPTaHHU3AIINH.

20. Knaccudukanus Kpu3ucoB.

21. TTocnencTBust KPU3UCOB.

22. CucTeMHOE yIpaBJIeHUE PUCKaMU Pa3BUTHSL.

23. [Ipo6iemMbl, BOSHUKAIOIIKE HA 3TAIe OCYIICCTBICHHUS TIEPEMEH U HX
NPEOJI0JICHHE.

24. TTpyuurHbBI CONPOTUBIICHUS IEPEMEHAM U CTEPEOTHITBI BOCIIPUSATHS
WU3MEHEHUN

25. [Toxo/p! K MPEOJI0ICHUIO COMTPOTHBIICHUS IIEPEMEHAM.

26. Opranu3anMoOHHbIC U3MEHEHHS U KOH(DIUKTHI.

27. [TpyHIUTIBI ¥ CTAIMU CO3JJAaHHS KOMAH/IT JIJIsl IPOBEICHUS U3MEHCHH.

28. TloHsATHE KOMAH]IBI, OTJIMYHME TPy ¥ KOMaH]I.

29. Teopus P.M. benbGuHna: posy KOMaHIbI.

30. Pe3ynbTaTHBHOCTH KOMAH/IbI.

31. ®akTOpbl BOBHUKHOBEHUS CIIA0BIX KOMAH]I.

32. HecooTBeTcTBHE KOMaH/IbIl MEHEKMEHTA CTAMH KU3HEHHOTO LIUKJIa
OpraHu3aluy.

33. OcHoBHBIE (QyHKIIMHA KOMaHbI IO M. Am3ecy: mpou3BOCTBO
pesynbraTtoB — (P)roducing, anmunauctpupoBanue — (A)
administrating, npeanpuaumarenscTBo — (E) entrepreneuring,
unrerpanus — (I) integrating.

34. Ctunum ynipaBiieHus], UX U3MEHEHHE.

35. Ponb «HenmpepbIBHOT0 00yueHHs OpraHu3alumy B Ipolecce
OpraHu3aIMOHHBIX U3MEHEHHI.

3amaHus 1151 TECTUPOBAHMS 110 TUCIUTIIIMHE IS OLEHKH C()OPMUPOBAHHOCTH KoMmeTeHuuii (Min
20, max 50 + cepaky Ha YUOC ¢ Tectamu)

1. OpranuzanmoHHOe pa3BUTHE — ATO KOMIUIEKC MEpPONPUATUN, HANpPaBICHHBIX HA OCYLIECTBICHHE
KPYNHbIX U3MEHEHUI B OPraHU3aluH.

1.1.Bepno

1.2.He BepHO
2. Kakue rpynmnsl XapakTepU3ylOTCsl €IMHCTBOM Leleid M OOIIMX MHTEPECOB, YCTOMYMBOW CHCTEMOI
OTHOLICHUH MEXy UX WIEHAMH, BBICOKOH CIIJIOUEHHOCTHIO.

2.1.BpeMeHHBIC

2.2.ynpaBieHYecKHe

2.3.BBICOKOPA3BUTHIC

2.4.1pOEKTHBIE
3.Pa3BuTHe — 3T0 npolecc 3aKOHOMEPHOTO U3MEHEHUs], IEPEX0/1a U3 OTHOTO COCTOSTHUS B Ipyroe, bosee
COBEPLIEHHOE, NIEPEXO OT CTAPOro KAYECTBEHHOI'O COCTOSIHUS K HOBOMY, OT IIPOCTOTO K CJIOKHOMY, OT
HU3LIETO K BBICLIEMY.

3.1.Bepno




3.2.He BepHO
4. KakuMu TOKHBI OBITH CTPATETUN U3MEHEHUI?

4.1.a7anTUBHBIMA

4.2.1e3a0aTHBHBIMU

4.3.aKTUBHBIMH

4.4 HelTpanbHBIMU
5. OrtHocutenbHO 000c00IEHHOE OOBEOUMHEHHE JUL, A JOCTHKEHHS KOHKPETHBIX Lieiei
B3aMMOJICHCTBYIOIINX, B3AMMO3aBUCHMBIX U B3AUMOBJIHSIIONIMX JAPYT HA JPYTa, BHIMOTHSIIONINX Pa3HBIE
00S13aHHOCTH, 3aBHCHUMBIX JApPYyr OT JIpyra, KOOPAMHHUPYIOIIMX COBMECTHYIO JESITENbHOCTh U
paccMaTpUBalOUIMX ce0s1 KaK 4acTh €MHOTO IIEJI0T0:

5.1.rpynna

5.2.00bpeuHEHNE

5.3.otnen

5.4.pabounii mporuecc
6. Ha 57Ol >kM3HEHHON CTaJuU TPYMIbl IPOUCXOAUT OTOOpP WIEHOB TPYIIBI B COOTBETCTBHH C UX
(YHKIIMOHATBHBIM WJIM TEXHHYECKAM OIIBITOM JUISI BRITIOJTHEHUS MEJIEH, CTOSIINX Tepe] TPYIIIOMn

6.1.dbopmupoBaHue

6.2.0ypreHue

6.3.HOpMHUpOBaHUE

6.4.pearnpoBanne
7. VcxonHoii 3anavei hopMUpOBaHUSI TOJIUTUKY U3MEHEHUH ABIIsETCS rapanTus d3PPEKTUBHOTO OTBETA
OpraHu3alliy Ha CYMIECTBYIOMIYIO MOTPEOHOCTh WM MPOOJIEMY, H 3TOT OTBET TPEOYyeT MOAJEPKKHU CO
CTOPOHBI YICHOB OpraHU3aI1u.

7.1.Bepno

7.2.He BepHO
8. CymIHOCTb aHAJTUTUYECKON MOJIMTHKH W3MEHEHHH COCTOMT B TOM, YTO OHa OCHOBaHA Ha YETKOM
orpezeNeHuu MpodiIemMbl; cOope, U3ydyeHUH UH(POPMALIMH, UCTIOIB30BaHUU SKCIIEPTOB.

8.1.Bepno

8.2.He BepHO
9. [IpuMeHss TOTUTHKY ITEPETOBOPOB, MEHEIDKED MO-TIPEKHEMY SBIISICTCS WHUIIMATOPOM HM3MCHCHUS,
OJIHAKO TMPOSIBIISIET TOTOBHOCTh BECTH TMEPErOBOpPHI C JPYTUMHU TPYIIaMH MO BCEM BO3HUKAIOIIUM
BOTIPOCAM, ITOMTH Ha HEOOXOAUMBIE YCTYIIKH.

9.1.Bepno

9.2.He BepHO
10. XXu3HeHHBI UK OpraHU3allK — 3TO OINpPEIeICHHBIN MepHo] BpeMEHH, B TEUEHHE KOTOPOTo OHA
o0JanaeT )KU3HECTIOCOOHOCTHIO.

10.1. Bepno

10.2. He BepHO
11. JInuTenbHOCTh >KM3HEHHOTO IMKIA OPTaHH3allMi M €ro 3TaloB 3aBHCHUT OT MHOTUX (PaKTOpOB,
OTIPENIEIISIONINM CPENI KOTOPBIX SIBIISIETCS Pe3yIbTATUBHOCTh MEHEKMEHTA.

11.1. Bepno

11.2. He BepHO
12. lns oTana poxaeHus, HalpuMep, XapakTepHa TOTOBHOCTh PUCKOBATh, BEICOKast pab0TOCTIOCOOHOCTh
yIIpaBJICHIEB, HOBH3HA MTPOAYKIINH.

12.1. Bepno

12.2. He BepHO
13. Ocobennocteio Mozenu, paszpaboranHoi WM. Anmszecom, siBiseTcss TO, YTO B HEW yaemsercs
BHUMaHHE HE TOJIBKO POCTY, HO M PETPECCUH, OPTaHU3aIIMOHHOMY YIIaJIKy H CMEPTH OpTaHHU3aIlNH.

13.1. Bepno

13.2. He BepHO
14. J1ns mpoBeaeHus OBICTPBIX U3MEHEHHI CIeTyeT UCII0Ib30BaTh:

14.1. nmonuTHKY MEPEroBOpPOB;

14.2. nUpEeKTUBHYIO MOIUTHKY;

14.3. aHATUTUYECKYIO MOJTUTHUKY;

14.4. nmonuTtHKy pod U OMIMOOK.
15. Kako# mpuHIMI O3HAYaeT, YTO BCE JIFOAHM, HA KOTOPBIX OTPA3UTCS M3MEHEHHUE, OYIyT BCEIEN0
BOBJICUEHBI B UACHTU(PHUKAIMIO TOTPEOHOCTH MIIM MPOOJIEMBI U B BBIPAOOTKY peIIeHus?



15.1. BOBJIEUEHHOCTH
15.2. emguHOrO mOIX04a
15.3. sdpdexruBHOCTH
15.4. dopmanmzanumn
16. Kako# mpuHIMI O3HA4YaeT, YTO BCE JIFOJM, HAa KOTOPBIX OTPAa3UTCS M3MEHEHHE, OyIyT BCeleso
BOBJICUCHBI B UICHTH(PHUKAIUIO TOTPEOHOCTH WITU TIPOOIEMBI U B BRIPAOOTKY peIICHUS?
16.1. BOBJIEUEHHOCTH
16.2. epuHoro moagxonaa
16.3. »ddexTuBHOCTH
16.4. dopmanuzanuu
17. Ilpu npUMEHEHUN KaKOH CTpATErMHd MEHEKEP OCYIIECTBIISICT CTPATErHYeCKUEe H3MEHEHHS, MajIo
MPHUBJICKAs IPYTUX COTPYTHUKOB U TIOYTH HE OTCTYTAas OT MEPBOHAYATIHLHOTO TI1aHa?

17.1. nupeKkTuBHOMI

17.2. ynpaBneHueckon

17.3. TotanutapHou
17.4. nubepanbHOi

18. JInneitHO-GyHKIIMOHATBHYIO OPraHU3aMOHHYIO CTPYKTYPY YIIPaBJICHUS UCIONIB3YIOT Ha JTalle:
18.1. pocra u cTapeHus OpraHU3aInY;

18.2. poxneHus;

18.3. pocra u 3penoctu;

18.4. 3penocru.

19. Co3gaHue cTpaTernyecKoro ajibsHca ClIeayeT MPOBOJUT Ha dTarle:

19.1. pocra;

19.2. 3penocT opranu3anuy;

19.3. poxnaeHus;
19.4. crapenus.

20. dyHKUMU yOpaBIeHUS — 3TO Pe3yJbTaT pa3[esieHUs U Cleluanu3aluu Tpyaa, AuddepeHunanun
LEJICHANPABICHHBIX BO3/ICHCTBUI.

20.1. Bepno
20.2. He BepHO

6.5. OuneHovHnblie MaTepHuaJbl 1Jisd l'lpOMe)KyTO‘-IHOﬁ aTTeCTallumn

Donp BOIIPOCOB IJId NPOBECACHUS IMPOMEKYTOYHOI'0O KOHTPOJISI B (1)0pMe 3avyeTra

Pasznen nucoMnjanHbI

Bonpocsl

OCHOBHBIE aCIIEKTHI
yIpaBJICHUS
U3MEHEHUSAMU
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JlaiiTe onpeneneHue ClIeayOIUM TEPMUHAM: «U3MEHEHUEY,
«Pa3BUTHE», KOPTAaHU3AIMOHHOE Pa3BUTHE» 7

HaszoBurte 0OCHOBHBIE BU/IbI U3MEHEHHU.

JlaliTe XapaKTEpUCTUKY OCHOBHBIM MOJIMTUKAM U3MEHEHHIA.
Kakue gakTopsl 0ka3pIBalOT BIUSHUE HA BEIOODP MOJIUTHUKH
W3MEHEHUM?

Kakue moznenu ynpasnenus uaMeHeHusiMu Bol 3Haere?

JaliTe XapaKTepUCTUKY MHKPEMEHTAIBHOTO MPOLECCa TPUHATHUS
peLIeHu.

HazoBuTe OCHOBHBIE TPUUUHBI COMPOTUBIICHUS U3MEHEHUSIMU.
Kakne meToasl mpeo10eHus CONPOTUBICHUSI U3MEHEHUSIMU Bbl
3Haere?

Kaxkune meponpusitust 6yayT criocoOCTBOBAaTh MOJEPKKE H3MEHEHHH B
opraHu3aruu?

Jaiite onpeneneHne NOHATUIO «GKU3HEHHBIN [IUKIJI OPTaHU3aI[un»
(K11O).

OnumuTe OCHOBHBIE MOJIETHN KU3HEHHOTO IIUKJIA.

Kaxue BBIBOZBI MOKHO CJI€TIaTh U3 PACCMOTPEHHBIX MOJIEEH
YKU3HEHHOTO LIMKJIa OpraHu3anun’?

B yem 3akmrogaercs 0COOCHHOCTH YIIPaBJICHUS U3MEHEHUSMHU Ha
pasubix atanax KI[O?




14. OxapakrepusyiTe ycloBUs PallMOHAIBHOIO YIIPaBICHHUS
OpraHU3alMOHHBIMU U3MEHEHUSIMHU 110 3TaaM )KU3HEHHOTO IIUKIIA.

Crparerun u3MeHeHU 15. Ha3oBuTe OCHOBHBIE MTPU3HAKH KJIACCU(DUKALIUU TPYII U BUABI TPYIII.
Y yIpaBIlICHHE 16. Kakue ocHOBHBIE CTauM MTPOXOIAT IPYIIIBI B CBOEM KU3HEHHOM
[IEPCOHAJIOM B IIEPUOJL uKJie?
MU3MECHEHHH B 17. Ilepeuncnute HhakTOPHI, BAUAIONIME HA CITIOYEHHOCTD TPYIIIHI.
OpraHu3aluu 18. HazoBute ocHOBHBIE pa3nuyust (GOpManbHbBIX U He(OPMATBHBIX TPYIIL.
19. U3 kakux 4eThIpex CTaluil COCTOUT mporecc HOpMUPOBaAHUS
KOMAaH/IbI.

20. MaiiTe XapaKTepUCTUKY OCHOBHBIM KOMaHHBIM POJISIM.

21. laiiTe onpeeneHre MOHATHIO «BIACTbY.

22. Ha30BUTE OCHOBHBIE CTUJIM PYKOBOJICTBA.

23. Kakue ynpasiieHuecKre OIIMOKHA OOBIYHO COBEPIIAIOT PYKOBOIUTEIN
IIPY OpPraHU3aluy MPOLECCOB U3MEHEHU.

24. HazoBute Hanbosee 4acTO BOSHUKAIOIIHME MTPOOJIEMBI B YIIPABICHUN
IIEPCOHAJIOM Y BApUAHTBI UX PELICHUS

25. JlaiiTe onpeesieHHe MOHATHIO «CTPATETUsI M3MEHEHUI U Ha30BUTE
OCHOBHBIE IPUHLIUIIBI («€CTECTBEHHBIE 3aKOHBI») U3MEHEHUH.

26. Kakue BUbI cTpaTeruii OCyIecTBIeHUs n3MeHeHuil Brl 3HaeTe?
KpaTko oxapakTepusynTe KaKayo U3 HUX.

27. YTo MOHUMAIOT MO/ TEPMUHOM «CTPATETUIECKUN KOHTUHYYM»?

28. Kak ocy1iecTBIATbCS IMpoOLecC BBIOOPA CTpaTeruu?

29. 3aueM Hy’>Ke€H MOHUTOPUHT U KOHTPOJIb MpoIiecca N3MEHEHUH?

30. Kakue MeponpusTHs MOTYT IOMOYb B OCYIIIECTBICHUM MOHUTOPHHI A
npouecca U3MEHEHHH ?

6.6. lIkaJbl 1 KPUTEPHH OLIEHUBAHUA 1O (P)OPMaAM TEKYIIero KOHTPOJIS U MPOMEKYTOUHOM
aTTrecTanuu
HlkaJjia u KpUTEPUM OLICHUBAHUS

Onenka Kpurtepuu oneHnBanus 1Jisi MEPONPHUSITHIT KOHTPOJIS ¢ IPUMeHEHHeM
2-X 0AJJILHOI CHCTEMbI
«32YTEHO» VK-3, OIIK-1, OITK-3
«HE 32YTEeHO0» PesynbraThl 00y4YeHUs: He ChOPMHUPOBAHBI HA TIOPOTOBOM YPOBHE




