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1. TACIIOPT PABOYEH ITPOT PAMMBI YYEEHOH JUCITHIL/IHHBI «MEHE/I’KMEHT»

1.1. MecTo McUMIVIMHBI B CTPYKTYPE OCHOBHOMH 00pa30BaTe/IbHOM NPOrpaMMbI:

Hucrummmaa OI1.02. «MeHemKMEeHT» SBISIETCS 4acThio 0O0IIenpodeCcCHOHAIBLHOTO ITHKIIA
OCHOBHOH oOpa3zoBatenbHOW mporpammbel B cootBeTcTBUH ¢ PI'OC mo cnenmanmsHocTH 38.02.07
bankosckoe nerno.

Huctmmumna OIL.02. «MeHemxMenT» obecrieunBaeT (HOpMUPOBAHHE OOIIMX KOMIETCHIUH B
coorBerctBu ¢ DPI'OC mo cmnemmansHoctu 38.02.07 baukosckoe peimo. Ocoboe 3HaueHHe
JTUCIHUIUINHA UMEET TIpH (OPMHUPOBAHUU M Pa3BUTUU cieayromux oomux kommerenuuii: OK 04, TTK
1.2,1IK 2.3

[TepedyeHn oOIUX KOMIIETEHITUN

Kon HauMenoBanue 00X KOMIETEHIINMA

OK 04. PaGorate B KkomiekTMBE W KOMaHAe, S(PQPEKTUBHO B3aUMOJICHCTBOBATH C
KOJUIETaMU, PYKOBOJICTBOM, KIIUEHTAMHU

[lepeuens npodeccCHOHATBHBIX KOMIIETEHIUN

Kox HaumeHoBaHue BHI0B 1€ATEJILHOCTH U NPO(eCCHOHATBHBIX KOMIIETEH Uil

[IK 1.2. OcyiecTBiiATh O€3HANIUYHBIC IUIATE)KH C HCHOJIB30BAHUEM pa3IUYHBIX (HopM
pacyeToB B HAMOHAJIIbHOW M MHOCTPAHHOM BAJIFOTaX

[IK 2.3. OCylIeCTBIISITh CONPOBOXK/ICHUE BbIJTAHHBIX KPEJIUTOB

1.2. [InanupyemMble pe3y/JbTaThl 0CBOCHHS TUCIUIIUHBI
B pe3ynbraTe u3yueHus: AUCUUILIMHBI 00 yUaIOLIUICS TOJKEH:

ymemob - ONeprupoOBaTh OCHOBHBIMU IMOHATUAMU U KaTCrOPHUAMHU MCHCI’KMCHTA,

- IJITAHUPOBATh, OPraHU30BBIBATh PAOOTY MOAPa3IEICHNUS;

- IIPOCKTUPOBATH OPraHU3AIMOHHBIE CTPYKTYPHI YIIPABJICHUS;

- MPUMEHSATh B MPO(ECCHOHANBHON NeATeIbHOCTH MPHUEMBI M METObI
3¢ (PEKTUBHOTO JIEJTOBOTO

00IIICHUS;
- npuHMMATh A(P(GEKTUBHBIE pEIICHUs, HCHOJb3Ysl CUCTEMY METOJIOB
yIpaBJICHUS

3HaAMD. CYIIIHOCTh M XapaKTEepPHbIE YePThl COBPEMEHHOTO MEHEKMEHTA, UCTOPHIO

€ro pa3BUTHS;

- (bakTOpHI BHEIIHEW U BHYTPEHHEH Cpe/ibl OpraHu3alny;

- OCHOBHBIE BUJBl OPTaHU3ALMOHHBIX CTPYKTYp, IPUHLIUIIBI U IPaBUJIa UX
IIPOEKTUPOBAHUS;

- MPOLECC NPUHATHS U pealnu3aliy YIIPaBICHUYECKUX PELICHUN;

- (yHKUMM MEHEIKMEHTa B pBHIHOYHOM HKOHOMHUKE: OpraHHU3aluIio,
IJIAHUPOBAHUE, MOTUBALMIO U KOHTPOJb NEATEIBHOCTH DKOHOMHYECKOIO
cyOBeKTa;

- CUCTEMY METO/IOB YIIPABJICHUS;

- BHJIBI YIIPABIICHYECKHUX PEIICHUI U METOIbI MX IPUHATHUS;

- CTWJIM YIIPaBJICHUS;

- CYIIHOCTh U OCHOBHBIE BUIbI KOMMYHHUKAIUH;

- 0COOEHHOCTH OpraHu3alluy YIpaBIeHHUs B 0AHKOBCKUX YUPEKJICHUSIX.




2. CTPYKTYPA U COAEP)KAHUE YYEBHOM TUCIUTLIMHBI
2.1. O6beM yueOHO# TUCHMILUTHHBLI M BUABI Y4eOHOH padoThl

Bun yyeOHo# padoThl

O0BLeM yacos

O0bem oOpa3oBaTeIbHON NPOrpaMMbl y4eOHOM THCHUTINHBI 54
B TOM YHUCIIC:

TeopeThieckoe o0ydeHne 18
nmabopaTopHbIe padOThI -
MPaKTUYCCKUE 3aHITHS 18
KypcoBasi pabora (poeKT) -
KOHTpOJIbHAs paboTa -
Camocmoamenvras paboma 18

IIpome:kyTOouHas aTTecTauus

JAudpdepeHunpoBaHHbIN
3ayer




2.2. TemaTu4eCcKUii IUIAH U cOJIep:KaHUe YUeOHOH AUCHMIIIMHbI

HaumenoBanue pasiesion Conep:xanue yueOHOro MaTepuaJa, Ob6nem
U TeM JabopaTopHblie padoThI U MPAKTHYECKHUE 3aAHATHS, CAMOCTOSITEe/IbHASI YueOHas padoTa B yacax
00y4arIMXcs
1 2 3
Tema 1. O6masi Teopusi | Cogeps:kaHue y4eOHOro MaTepuasa 7
yupasJjieHusl, Teoperuueckoe o0yueHue 2
3aKOHOMEpHOCTH 1. Teopus ynpasienus. OObEKT M NPEAMET HW3y4YEHUs TEOPUM yIpaBieHUs. KIIOYeBblE TOHATHS TEOPUM
YUPABJIEHUH PASIMYHBIMHA | yhpapnenys: cucTeMa yIpapjieHHs, OPOLECC YIIPABICHUS, MEXAHU3M yHpaBlIeHHUs. YIPABICHHE U MEHEIKMEHT. 1
cucremamu MeHemxep U npeanpuHuMaTens. OpraHu3amus Kak 00beKT YIIpaBIeHHS.
2. 3aKOHOMEPHOCTH YIpaBIICHHsI Pa3JIMYHBIMHA CHCTEMaMH (OpraHW3alysMH). JTambl W MIKOJBI B Pa3BUTHU 1
MEHEHDKMEHTA.
B ToM unciie: npaKTHYeCKHUX 3aHATHI 2
IIpakTuyeckoe 3ansiTue CocraBieHne CpaBHATENBHON TaOmuIlel «I1Ikomel MeHeKMeHTa». Moenn MeHeKMEeHTa 2
CamocTosiTeJibHAsi paGoTa 00y4YaroUUXcs: MPOpadoTKa KOHCTIEKTOB 3aHATHH, yueOHO# nutepatypsl. [lonroroska
K MPaKTUIECKUM paboTaM ¢ UCTIONIb30BAaHUEM METOMUYECKIX PEKOMEHIaMii mpenoaasarelis. [loarotoBka 3
JOKJIaJIOB.
Tema 2. Huka Conep:kanue y4eOHOro MmaTepuasa 6
MEHeIKMEeHTa TeopeTnyeckoe o0yueHue 4
1. [TmanupoBanwme, ero 1ein, 3a1a91. BUIOB MIIaHOB IPEANIPUSTHSL. 1
2. OpraHu3aioHHbIE CTPYKTYPBI IPEANPHUATHS: IMHEeHHAas!, QyHKIMOHANbHAS, THHEHHO-(QYyHKIIMOHAJIbHAS, 1
JMBH3HOHAJIbHAS, MATPUYHAS, TPOEKTHASL.
3. KoHTpoib, €ro CynHoCTh, BUIBI U 3aaa49d. [lopsaok oCyIIecTBICHUS KOHTPOJS Pa3IndHbIX BUIOB. CIIOCOOK U 1
MCTOJAblI KOOpAMHAINU ACATCIIbHOCTU NPCAIPUATHUSA.
4. MoTuBauus nepconaia, ee cnoco0sl 1 Bupl. [IponeccyanbHbie 1 conepKaTenbHble TEOPUU MOTHBALMH. 1
B ToM yHciIe: IpakKTHYeCKHX 3aHATHH 2
IIpakTHyeckoe 3ausitne OnpeaeneHyue NOTPeOHOCTH MOTUBALHH. 1
IIpakTnyeckoe 3ansitme. llpaBuia M TPUHOMIBL TOCTPOEHHS OPraHU3ALMOHHBIX CTPYKTYp. IloctpoeHue 1
OpPraHU3allMOHHOU CTPYKTYPBI IPENNIPUATHS
Tema 3. BHemnss u Coaep:xanue yueOHOro MaTepuaJa 7
BHYTPEHHSIS cpefia Teopernueckoe o0yueHue 2
OpraHu3alHuH. 1. BuemHss M BHYTpEHHsI Cpeia OpraHM3aldH, €€ BIUSHME Ha YYaCTHUKAa PBIHOYHBIX OTHOILEHHH.
KusneHublid UMK Ou3HeC | XapaKTepHCTUKU BHEIIHEH W BHYTPEHHEH cpeibl. DIIEeMEHTHI BHYTPEHHEH W BHEIIHEH cpenpl opranusarmu. [19CT 1

CANHUNIbI

agaians3. S.W.O.T ananusa.




2. JKu3HeHHBIN MK 6I/I3H6C-C)II/IHI/IHI>I. CTa)II/II/I W 3Tanbl XU3HCHHOI'O IHUKIIA. I/IHHOBaHI/II/I Kaxk H€O6XOI[I/IMOG

YCJIOBHE IOJITOCPOYHOI0 CyIIECTBOBaHMs. Bubl 1 knaccuukaiysi ”HHOBaIMH. !
B ToM unciie: NpaKTHYECKUX 3aHATHI 2
IIpakTnyeckoe 3ansitne. BiusHnue BHeMHeH cpepl HAa )KU3HEHHBIN LMK OM3HEC STUHHIIBL. 1
IIpakTnyeckoe 3ansitie. S.W.0O.T ananus 1
CamocTtosiTeqibHasi padoTa o0yuyarommxcsi: TpopaboTKa KOHCIIEKTOB 3aHATHI, yaeOHOU uteparypsl. [loaroToBka 3
K IPaKTUYECKUM padoTaM € MCII0JIb30BAHUEM METOAMYECKUX PEKOMEHIAIMH IpenoaaBaTes.

Tema 4. Crparernyecknii | Cogeps:kanue y4eOHOro MaTepuaJa 7

MEeHeIKMEeHT TeopeTnyeckoe o0y4eHune 2
1. Crparternueckoe IuiaHupoBaHue. Buaenue, muccus opranuzanmu. OOmMe W YacTHbIE LENd MpeanpUsTHA. 1
HepeBo nenei.
2. Buapl crpatermii: OusHec, KOHKYpeHTHas, (uHaHCOBas, omnepaluoHHas. KOHKYpeHTHBIE CTpaTeTHH U 1
KOHKYPEHTHBIE IPEUMYIIECTBA.
B ToM unciie: npakTHYeCKHX 3aHATHI 2
IIpakTHyeckoe 3ansitie. COCTaBICHUE MUCCUU NPEATNPUATHSL. 2
CamocTrosiTeibHAsi padoTa 00ydYarOLIUXCHA: TPOpadOTKa KOHCIIEKTOB 3aHATHHA, Y4eOHOH W crHenuanbHON 3
sutepatypsl [loIroToBKa cOOOIICHNUH.

Tema 5. Ynpasiendeckue | Coaep:kaHue yueOHOro MaTepuaJa 10

peLeHnst u  paenosasi | Teopernueckoe o0yuenmne 2

KOMMYHHMKaIMs 1. OCHOBBI TEOpPHH NPUHATHSA YIPABICHUYECKNX PEIICHUH. BUABI yIpaBIeHUYECKUX PEIIEHUH. OTanbl MPUHATHS
YIPABJICHYECKUX PEIICHUNA. MeTOoIbl IPUHATHS PELLICHNN. 1
2. Tlonstue u QopMbl JeIOBONM KOMMYHUKANMU. PYHKIUM M ITOPUTM JEJIOBOM KOMMYHHKAIUH. [ pynmoBbie
KOMMyHHKauuy, hacumuranust. OGopmiIeHHe UTOTOB AEI0BOH KOMMYHHUKALIUH. 1
B Tom unciie: npakTHYeCKUX 3aHATHI 4
IIpakTHyeckoe 3ansTHe. [IpuHITHE YIPaBIEHYECKOTO PELICHUS 4
CamocTrosiTeqibHasi padoTa 00yYaIOUIUXCHA. NPOPa0OTKA KOHCIIEKTOB 3aHATHH, Y4eOHOM U CrenuanbHON
nutepaTypsl. llogroToBka K mpakTHYeCKMM padoTaM C  HCMOJIb30BAHWEM METOAMYECKHX PEeKOMEHAAlnn 4
penoaasarersl.

Tema 6. Metoasl n ctuin | Coaepskanue y4eOHOro MaTepuaJa 7

ynpaBJeHusl. TeopeTnyeckoe o0yueHue 2
1. JlmpepcTBO, BnUMsSHHE, BIacTh. Buapl BiacTh. MeTOAbl yHpaBieHHs: aJIMUHUCTPATHBHBIH, IKOHOMHYECKHH, 1
COLIMATIbHO-TICUXOJIOTHYECKHH.
2. Cruin ympaBiCHHUS: aBTOPUTAPHBIN, JeMOKpaTHYecKui, JsmoOepanbHbiid. Teopusi «X». Teopus «VY». 1

Ynpasnendeckas pemeTka brelika-Myrtona. CuTyaTHBHOE HCIIOJIB30BAaHNE CTHIIS YIIPABICHHUS.




B ToM yuciIe: IpakKTHYeCKHX 3aHATHH 2
IIpakTnyeckoe 3ansitne OnpeneneHue ONTHMAIBHOIO CTHJISL YIPABJICHHUs B KOHKPETHOM CUTYallMu. 2
CamocTtosiTesqibHasi paboTa o0yuyalommxcs: mpopaboTKa KOHCTIEKTOB 3aHsTHi. [loAroToBKa JOKIAH0B. 3
Tema 7. IlcuxoJiorus Copaepxxanne yueOHOr0 MaTepHaJia 10
MEHEKMEHTA. TeopeTnueckoe oGyueHne 4
1. KoH}IUKT, ero CymHOCTh, MPUYUHBI M TOCIEACTBHA. JTambl pa3BUTHS KOHQIIMKTA. MeETOABI YNpaBICHUS 5
KOH(JIMKTaMHU.
2. Ctpecc, ero mpu4YUHbBI U MOCIENCTBUA. MeToAbl M MOAXOXbl YIPABICHUS CTPECCOM. YIPaBICHHE COLMAIBHO- 2
MICUXOJIOTHYECKUM KJIMMAaTOM B KOJJICKTHBE.
B ToM yHciIe: npakTHYeCKHX 3aHATHH 4
IIpakTHyeckoe 3aHsATHE. YTIpaBlieHNE KOH(INKTOM 2
IIpakTHyeckoe 3aHsiTHe. 3HAYUMOCTh COLMAIBHO-TICUXOJIOTHYECKOr0 KIMMaTa U €ro poJib B paboTe KOMIIAHUH. 2
CamocTrosiTeibHasi padoTa 00yYarOLIUXCHA: TPOpadOTKa KOHCIIEKTOB 3aHATHHA, Y4eOHOH W crHennanbHON
mutepatypsl. [loAroToBka K TNpakTHYECKHM paboTaM C WCIOJIB30BAaHHEM METOIMYECKHX PEKOMEHJIAINN 2

npenogasarens. Hamucaane 1okmamos.

KypcoBoii npoekT (padota) (ke npedycmompena)

CamocrosiTe/ibHas yueOHasi paboTa 00y4aouIerocsi HaA KypcoBbIM NMPoeKTOM (pabdoToii) (ne npedycmompena)

Bcero:

54




3. OCOBEHHOCTH PEAJIN3AIIMU JUCHUIIJIMHBI B OTHOLIEHUWHU JIMI U3 YNCJIA
MHBAJIMJIOB U JIUL] C OTPAHUYEHHBIMU BO3MOKHOCTSAMMU 3]10POBbSI
O6yanOU.[I/IeC5I C OrpaHMYCHHBIMHU BO3MOXHOCTAMU 3IJ0POBBA, B OTIMYUC OT OCTAJIbHBIX
00Y4aroIIUXCsl, MMEIOT CBOU CIEIH(PUIECKHE OCOOCHHOCTH BOCHIPHUSATHS, IEPEepabOTKH MaTepHaa.
[TonGop u pa3paboTka y4eOHBIX MaTEPHATIOB JOJHKHBI MPOU3BOJUTCSA C yYETOM TOTO, YTOOBI
[PEOCTABNIATh 3TOT MaTEpPUal B PA3IUUHBIX (HOpMax Tak, YTOOBI UHBAIHIBI C HAPYIICHUAMH CIyXa

nojy4yanyd HHGOPMAIMIO BHU3YaJIbHO, C HAapyIICHWSIMU 3pEHUS — ayAualbHO (Hampumep, ¢
UCIOJIb30BAHUEM IIPOrPAMM-CHHTE3aTOPOB peYH) WIM € IOMOIIBI THU(IOMH(POPMALMOHHBIX
YCTPOMCTB.

Br160p cpeacTB 1 METOI0B 0O0yUEHHS OCYIIECTBIICTCS CaMHMM TpernojaaBaTessiM. [lpu stom B
00pa3oBaTENTFHOM IPOIIECCE PEKOMEHIYETCS MCIOIb30BAHUE COLUATBHO-aKTUBHBIX U Pe(IeKCHBHBIX
METOJIOB OOY4YEHHsI, TEXHOJOTHH COLMOKYJIBTYPHOW peaOMIIMTAlMK C IIETbI0 OKa3aHHUs IOMOIIU B
YCTQHOBJICHUH TIOJIHOLIEHHBIX MEXJIMYHOCTHBIX OTHOIICHHH C APYTUMH OOYYaIOUIMMHCS, CO3JaHUH
KOM(OPTHOTO MCUXOJIOTNYECKOr0 KIMMaTa B CTYICHYECKOH IpyIIe.

CornacHo TpeOOBaHUSIM, yCTAaHOBICHHBIM MuUHOOpHayku Poccum K MOpSAKY pean3anuu
00pa3oBaTeNbHON AEATEILHOCTH B OTHOIICHUN MHBAIH/IOB U JIMI] C OTPAaHMYCHHBIMU BO3MOKHOCTSIMU
3JI0POBBSI, HEOOXOIMMO UMEThH B BUY, UTO:

1) MHBAJIM/IBI U JIUIA C OTPAHMYCHHBIMU BO3MOXKHOCTSIMH 3[JOPOBBSI [0 3PEHUIO UMEIOT MPABO
NPUCYTCTBOBATh Ha 3aHATHIX BMECTE C ACCUCTEHTOM, OKa3bIBAIOLIMM O0YYaIOIIEMyCsi HEOOXOIUMYIO
MTOMOIIIB.

2) MHBAJIH/bI U JIMIA C OTPAHUYCHHBIMH BO3MOXKHOCTSIMH 3[J0POBbS [0 CIYXY UMEIOT IIPaBO Ha
MCTIOJIh30BaHNE 3BYKOYCHIIMBAOIIEH armaparypsl.

[lpy npoBeneHUH NPOMEKYTOUHOH aTTECTAllMH 10 TUCHUILUIMHE OOECIeUuMBAETCsl COOJIO/ICHHE
CIICAYIOMIUX O0IUX TpeOOBaHUIL:

- TIPOBEZICHUE ATTECTAIMH JJIsl MHBAJIHIOB B OJHON ayJUTOPUH COBMECTHO C O0YYaIOIIMMUCH,
HE SBJISIONMMUCS WHBAIMIAMH, €CIM 3TO HE CO3/1aeT TPYAHOCTEH Ui WHBAIMIOB W HWHBIX
00y4Jaromuxcs Npy MPOXOKACHUH TOCYAapCTBEHHOW UTOTOBOM aTTEeCTallNy;

- MPUCYTCTBUE B ayAUTOPUM ACCUCTEHTa (aCCUCTEHTOB), OKa3bIBAIOLIET0 OO0YyYarolIMMCs
MHBAJIHJAM HEOOXOJMMYI0 TEXHHYECKYI0 TOMOIIb C YY4E€TOM HMX HHAMBUAYaJbHBIX OCOOCHHOCTEH
(3aHATH paboyee MECTO, MEPEIBUTATHCS, NPOYUTaTh W O(MOPMUTH 3aJaHHMe, OOIATHCS C
HK3aMEHATOPOM);

- TOJIb30BAaHHE HEOOXOJAWMBIMU OOYYArOIIMMCS MHBATUAAM TEXHHUYECKUMH CPEICTBAMH TIPH
MPOXOXKJICHUH aTTECTAllUU C YY€TOM UX WHAMBHUIYaTbHBIX 0COOEHHOCTEH;

- olecrieyeHre BO3MOXXHOCTH OECIPENATCTBEHHOTO OCTYyNa OOYYaIOUINXCsS HHBAJIHIOB B
ayJAMTOPUH, TyaJICTHbIE U APYTHe MOMEIICHNUS, a TAKXKe UX NMPeObIBaHUS B YKa3aHHBIX MOMEIEHUSIX.

[To mnHCcEMEHHOMY 3asBICHHIO OOYYArOMIEroCs WHBAJIHAA TPOJODKUTEIBHOCTh — CIAud
o0yJaroImuMCsl MHBAJIHMJIOM HJK3aMEHa MOXKET ObITh yBEJIMYEHA 10 OTHOLIEHHWIO K YCTaHOBJIEHHOM
MPOIOIDKUTETHFHOCTH €r0 CIauu:

- IPOIOJDKUTEIBHOCTD CAAYM K3aMeHa, IPOBOJIUMOI0O B MUCbMEHHOM (hopMme, - He Ooiiee yem
Ha 90 MUHYT;

- MPOJOJDKUTENBHOCTh MOATOTOBKM OOYyYaroIlerocsi K OTBETY Ha 3K3aMeHe, MPOBOJMMOM B
ycTHOU (hopMme, - He Oonee yeMm Ha 20 MUHYT;

B 3aBucuMOCTM OT HMHIMBHUAYaJbHBIX OCOOCHHOCTEH OOYYAIOIIMXCS C OrpaHUYEHHBIMHU
BO3MOYKHOCTSIMH 37I0POBBSI OPTaHW3aIUsl 00ECIIEYMBACT BBHIMOJIHEHUE CIEAYIOINX TPEOOBaHHHA MpH
MIPOBE/ICHUH aTTECTALIUH:

a) 7S CIICTIBIX:

- 3aJlaHUs U MHbIE MaTepHajbl JUIs CAa4M HK3aMeHa O(OpMIISIOTCS pelbepHO-TOUECUHBIM
mpudToM Bpaiinsg ninm B BUAE dIEKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C TIOMOIIBI0 KOMIBIOTEpA CO
CMEeLUAIN3UPOBAHHBIM POTPAMMHBIM 00ECIIEYCHUEM IS CIIEMBIX, JTMOO0 3aUUTHIBAIOTCS ACCUCTEHTOM;

- TIMCHMEHHBIE 3aJaHHS BBIOJIHIIOTCS OOYJaOIUMUCS Ha Oymare peabeHO-TOUCUHBIM
mpudToM bpailinsg nim Ha KOMIBIOTEPE CO CHEHATU3UPOBAHHBIM ITPOIPAMMHBIM 00ecrieueHUeM IS
CIIETIBIX, THOO HAJMKTOBBIBAIOTCSI ACCUCTEHTY,

9



- [pu  HEOOXOAMMOCTH  OOY4YaIOUUMCS  TPEJOCTABISETCS  KOMIUIGKT MMHCHMEHHBIX
MPUHAUICKHOCTEH M Oymara Jijisi muchbMa pelibeHO-TOYeUHbIM ImpUudTOM bpaiins, KOMIbOTEp €O
CHETHMATM3UPOBAHHBIM IPOTPAMMHBIM 00€CIICYCHUEM ISl CIICTIBIX;

0) st c1aboBUIAIINX

- 3aJIaHUS U MHBIC MaTEPUAITBI LISl CIaYH 3K3aMeHa 0(pOPMIIIOTCS YBEIHUECHHBIM MIPHPTOM;

- obecrnieunBaeTCsl MHIWBUIyaAIbHOE paBHOMEpHOE ocBemieHrue He Mmenee 300 mrokc;

- TpU HEOOXOAUMOCTH OOYYaIOUIUMCS TPEIOCTABISACTCS YBEIMYMUBAIOIIEEe YCTPOKMCTBO,
JOITYCKAETCS MCITOIb30BAaHUE YBEIMUMBAIOIINX YCTPOHCTB, HMEIOIIMXCS Y 00yJarOIInXCS;

B) JIJISl TIIyXUX U CITa0OCIBIMIAINX, C TSHKEIBIMU HAPYIICHUSIMHU PEUH:

- obecrieynBaeTCsl HAJIMYME 3BYKOYCHIIMBAIOIIEH aIaparypbl KOJUIGKTHBHOI'O ITOJIb30BaHMS,
OpyH  HEOOXOAMMOCTH  OOYYaroIIMMCS  TMPEAOCTABISICTCS  3BYKOYCWIMBAIOIIAs  armaparypa
WHWMBUIYAIBHOTO TI0JIb30BaHUS;

- 110 MX JKEJIAHUIO UCTIBITAHUS TIPOBOJAATCS B MUCbMEHHOU (hopme;

r) JUIS JIMI ¢ HapyHICHUSMH OIIOPHO-JABHIaTEIBHOTO ammapara (TSHKeJIbIMH HapyHICHUSIMHU
JBUTATEIBHBIX (QYHKIMI BEPXHUX KOHEYHOCTEH MU OTCYTCTBUEM BEPXHHUX KOHEUHOCTEH):

- NHCBMEHHBIC  3aJaHMs  BBINOJHAIOTCS ~ OOYYalONIMMKCS  Ha  KOMIIBIOTEpE  CO
CHEIIMATM3UPOBAHHBIM IIPOTPAMMHBIM 00€CIICYCHUEM HITH HaIMKTOBBIBAIOTCSI ACCHCTCHTY

- 110 WX YKEJIAHWFIO MCIIBITAHMsSI IPOBOJIATCS B YCTHOM opme.

O HeoOxomuMocTH OOECTeUeHUsT CHEIUAIBHBIX YCIOBUH Il TIPOBEACHHS ATTECTAINH
00y4YaroIuics JOKEH COOOUIUTh MMCHMEHHO He Mo3jHee, yeM 3a 10 gHeii 1o Havana arrecranuu. K
3asBJICHUI0  TMPWIATAIOTCS  JOKYMEHTBI,  IMOATBEPKIAIONMME  HAIMYHE y  00ydJaromerocs
WH/IMBUYyAIbHBIX 0COOCHHOCTEH (IIPU OTCYTCTBHH yKa3aHHBIX JJOKYMCHTOB B OpTraHHU3aIlNN ).

4. 3ATAHMS J1JISI CAMOCTOSITEJIBHOM PABOTBI OB YUAIOIINUXCS

IIpy nnaHMpOBaHUM CAMOCTOSITEIBHON BHEAYAMTOPHOW pabOThl 00y4aroIUMCS MOTYT ObITbh
PEKOMEH/I0BaHbI CIE1YIOLINE BU/IbI 3aJaHUMN:

— JUIs OBJIQJICHUS 3HAHMSAMU: YTE€HHE TeKcTa (yyeOHUKa, NMEepBOUCTOYHMKA, JAONOJHUTEIbHOM
JUTEpaTyphl); COCTAaBJIEHHE IUIaHA TEKCTa; rpaduyeckoe H300paKeHUe CTPYKTYpbl TEKCTa;
KOHCIIEKTUPOBAaHUE TEKCTa; BBIIMCKM M3 TEKCTa; paboTa cO CIOBApSMH M CIPAaBOYHUKAMU;
O3HAKOMJIEHHE ¢ HOPMAaTHBHBIMH JOKYMEHTaMH; y4eOHO-HCCIIEJ0BaTeNbCKas paboTa; NCIOIb30BAHUE
ayJno- ¥ BUAEO03anuCed, KOMIIBIOTEPHON TeXHUKU U IHTepHETa U 11p.;

— 71 3aKpelyieHUs M CUCTeMaTH3allMM 3HAaHUM: paboTa ¢ KOHCHEKTOM JeKIHui (o0paboTka
TEeKCTa); TMOBTOpHas pabora Haj y4eOHbIM MarepuasioM (ydeOHHMKA, TEPBOMCTOYHMKA,
JIONIOJTHUTEIBHON JIMTepaTyphbl, ayiuo- W BUJEO3aMHUCEN); COCTaBJIEHUE IJIaHA U TE3UCOB OTBETA;
COCTaBJ€HHE TaONWIl JJIs CHCTEMaTu3allud Y4YeOHOro Mmarepuana; HW3Yy4eHHEe HOPMAaTHUBHBIX
MaTepHaioB; OTBETHl HA KOHTPOJbHBIE BOMPOCHI, aHATUTHUYECKasi 00paboTKa TekcTa (aHHOTUPOBAHMUE,
perieH3upoBanue, pedepupoBaHue M Ap.); MOATOTOBKAa COOOUIEHHM K BBICTYIJIEHHUIO HAa CEMHHApe,
KOH(EepeHIMH; IMOJArOTOBKA JIOKJIAZOB; COCTaBieHHe OuOIMorpaguu, TeMaTHUYECKUX KPOCCBOPIIOB;
TECTUPOBAHUE U JIp.;

— s (GOpMHUpPOBaHMS YMEHUH: peLIeHHe 3ajad W yIpakHEeHUH 1o obpasiy; perieHue
BapUAaHTHBIX 33Ja4 W YIOPAKHEHUH; BBIIIOJIHEHUE YEPTEkKEH, CXEM; BBIIOJHEHUE pPACUETHO-
rpaguueckux paboT; pelIeHHEe CUTYalMOHHBIX IPOM3BOJACTBEHHBIX (MPOPECCHOHANbHBIX) 3ajay;
MIOATOTOBKA K JI€JIOBBIM WUIPaM; MPOEKTUPOBAHNWE U MOJEIMPOBAHHME Pa3HBIX BUJOB U KOMIIOHEHTOB
npodeccuoHaIbHOM  AEATEeIbHOCTH; TOATOTOBKA KYpPCOBBIX W JTUIUIOMHBIX pabOT (TMPOEKTOB);
HKCIEPUMEHTATbHO-KOHCTPYKTOPCKas paboTa; ONBITHO-IKCIIEpUMEHTAIbHAs paboTa; yIpaKHEeHHUs Ha
TpeHaxk€pe;, YIpa)kHEHUsS CIOPTUBHO-03J0POBUTEIBHOIO XapakTepa; peQIeKCUBHBIA  aHaIH3
npo¢eCCHOHATBLHBIX YMEHUH C UCTIOIB30BAHUEM ayIMO- U BUJICOTEXHUKHU U JIP.

Haubonee pacnpoctpaneHHo (HOpMOl CaMOCTOATENIbHONW padOThl SBISIETCS TMOATOTOBKA
JIOKJIaJIOB.
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4.1. Bonpochl 1JI51 CAMOCTOSITEIbHOW PadoThl

HanmeHnoBaHue pa3ie/ioB U TeM TUCHHILIMHBL/
CamocrosiTesbHasi padoTa 00y4arommxcst

dopmupyemMbie KOMIIETEHIIHMU

1

2

Tema 1. Oomas Teopus yIpaBJIeHUs,
3aKOHOMEPHOCTH yIpaBJeHUst Pa3JIMYHBIMH
CHCTEMAMHU

[IpopaboTka KOHCIIEKTOB 3aHITHI, YIeOHOU JTUTEPATYPHI.
[ToaroroBka K MpakTHYECKUM pabOTaM ¢
WCTIONTb30BaHNEM METOIMIECKUX PEKOMEHIAINi
npenonaBarens. [lonroroBka cooOmeHni U TOKIaI0B

OK 04, 11K 1.2, I[IK 2.3

Tema 3. BHelIHsIsi 1 BHYTPEHHSASA Cpea OpraHnu3anum.
JK¥M3HeHHbI MUKJI OU3HEC e JMHUIBI

[IpopaboTka KOHCIIEKTOB 3aHITHH, YIeOHOU JTUTEPATYPHI.
IMoaroToBka K MpakTHYECKUM paboTaM C
WCIOJIb30BaHUEM METOJIMYCCKUX PEKOMCH AU
penojaBaTesl.

OK 04, 1IK 1.2, I[IK 2.3

Tema 4. CTpaTteruyeckuii MEeHeKMEHT

[IpopaboTka  KOHCTIEKTOB  3aHATHH, y4eOHOW W
CHeIHMaIbHON JuTepaTyphl [10AroTOBKA COOOIICHMIA.

OK 04, 11K 1.2, [IK 2.3

Tema S. YnpasiieHUecKue pelieHus U 1eJ10Bast
KOMMYHUKALUS

[IpopaboTka KOHCIIEKTOB 3aHATHIA, y4eOHOH 1
crienuanbHOU auTeparypsl. [IoAroToBKa K MpakTHYECKUM
paboTaM ¢ UCTIOIb30BAaHUEM METOUYECKUX

pPEKOMEH AL TpenoaaBaTesl.

OK 04, 11K 1.2, I[IK 2.3

Tema 6. MeToabl M CTWIN YIIPABJIEHUS

[IpopaOoTka  KOHCIIEKTOB  3aHSTHIA. IToaroroBka
COOOTIIEHM.

OK 04, 11K 1.2, [IK 2.3

Tema 7. Ilcuxosiorusi MeHeIKMEHTA.

[TpopaboTka KOHCIIEKTOB 3aHATHIA, Y4eOHOH 1
crieuanbHOU auTeparypsl. IIoaroToBKa K MpakTHYECKUM
paboTaM ¢ UCTIOJIb30BAHUEM METOAMYECKUX
pexkoMeHanuii npenogasarens. Hanucanue qokianos.

OK 04, 11K 1.2, [IK 2.3

4.2. lIpuMepHasi TeMATHKA I0KJIA/10B

1. Ponb MeHeTKMEHTa B UCTOPUU Pa3BUTHSI OOILIECTBA.

2. Mexanuzamnyus M aBTOMAaTHU3aLUsI YIpaBJICHHUA KaK 3Tallbl MPOHECCa 3BOJIIOOUN TCXHUKH

yIIpaBlICHHSL.

3. Tlonsatue monaxona (MPOIECCHOTO, CHCTEMHOTO,

CUTYallUOHHOTO, KOJ'II/I‘IGCTBCHHOFO) K

ynpayieHuto. Cpepbl TPUMEHEHHUsI OCHOBHBIX TOJIXOIOB.

AJIMUHHUCTpPATHUBHASI IIKOJIA B YIIPABJICHUH.
[IIkxomna yenoBeUECKUX OTHOILIEHUH.

© oo N ok

[IIkoJy1a HAy4YHOI O YIPABJIEHUS KaK 3TAll pa3BUTHS MEHEPKMEHTA.

Pa3zButne MOBCACHUYCCKHUX HAYK. COBpeMeHHBIe MIKOJIBI MCHCI?)KMCHTA.
MCTOI[LI TIOBBIIICHU A S(I)(I)CKTI/IBHOCTI/I KOMMYHUKAIIUA B OpraHu3alnuu.
Ponb u MecTo 06paTHOI/I CBA3U B KOMMYHUKAIIUH.

10 [Tyt BBISIBICHUS U YCTpAaHEHUS OaphepOB B MEKIMYHOCTHBIX KOMMYHUKALIUSAX.

11. OCOGCHHOCTI/I, JOCTOMHCTBA MW HCAOCTATKH J'II/IHCI/IHOI/I, (bYHKLII/IOHaJ'ILHOI/I U JIMHEHHO-

¢ysakuonansHoOi OCY.

12. OcobGeHHOCTH, TOCTOMHCTBA U HegocTaTku mraduoit OCY.
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13.
14.
15.
16.
17.
18.
19.
20.

21.

22.

23.

24,
25.
26.
27.
28.

29.
30.
31.
32.
33.
34.
35.
36.
37.

38.
39.

Oco0eHHOCTH, JOCTOMHCTBA U HEOCTAaTKH AUBH3HOHAIBHOI OCY.

Oco0eHHOCTH, TOCTOMHCTBA M HEIOCTATKH MporpaMMHO-1ienieBoit OCY.

Oco0eHHocTH, TOCTOMHCTBA U HeocTaTku Matpuanoit OCY.

Ponb uHTYHIIMY B IPUHSTHH YIIPABICHYECKUX PEIICHUN.

OO1ee v pa3nu4us B IPUHATHH TPYIIIOBBIX U WHANBUIYAIBHBIX PEIICHUH.

Knaccuueckue moaxo/ibl K MOTUBALIMM TPY/A.

CoBpeMeHHbIE MOX0Abl K MOTUBAIIUYU TPY/IA.

HayuHnble npuHIMIBI U TIPAaKTUKA IPUMEHEHHUSI YIIPABJICHYECKHUX MMOJIX0I0B B HACTOSAIIEE BpEMs
B CIIIA.

Hayunbie mpuHIKIIBI ¥ TPAaKTUKA IPUMEHEHUS YITPABICHYECKUX MOJIX0/I0B B HACTOSAIIEE BpEMS
B Snonmu.

Hayunble mpuHIHKIIBI M TPAKTUKA IPUMEHEHHUSI YIIPaBICHYECKUX TOJIX0/I0B B HACTOSIIIEE BPEMS
B CTpaHax 3aIajgHoi EBporsbl.

HayuHnble npuHIMIBI M IPAKTUKA IPUMEHEHHUSI YIIPABJICHYECKHUX MMOIX0I0B B HACTOSAIIEE BpEMs
B Poccum.

VYnpasienue HepopMaTbHBIMU CTPYKTYpaMHU.

PykoBo1cTBO M MapTHEPCTBO: OCOOEHHOCTH U 3HAYCHHE Ha TIPAKTHKE.

Tpanuimonusie GOpPMBI U ICTOYHUKY BIIACTH U BIIASHUA.

Herpanumonnsie (COBpeMEHHBIE) (DOPMBI M HCTOYHUKH BJIACTH ¥ BIIASHUS.

Pa3BuTHEe OpraHM3allMOHHOW KYJIBTYpPHl U €¢ BIHSHHEC Ha I(P(EKTUBHOCTH JIEATEIHHOCTH
OpraHu3aIyu.

[TprurHBI MEXTPYMIOBBIX U MEXINYHOCTHBIX KOH(DIUKTOB.

Ctuii moBeIcHUsI B KOH(IIUKTE.

VYpapneH4YecKkass UMUKETOTHSI.

[IpuopuTeTsl OpraHu3alu ¢ TOYKK 3pEHUS €€ COUAIbHOM OTBETCTBEHHOCTH.

Peanu3zanus kaapoBOro MEHePKMEHTa B OpraHU3aI1H.

[lenenoyiaranue B ynpaBieHUH OpraHU3aAUSIMHU.

Crparerudeckoe ympasJeHHUE.

HNHCcTpyMeHTBI TPOM3BOICTBEHHOT'O MEHEKMEHTA.

B3auMogeiicTBre MPOW3BOJACTBEHHOTO MEHEIKMEHTAa C WHBECTUIIMOHHBIM U (DMHAHCOBBIM
MEHEKMEHTOM OpraHU3allHH.

3anaun noBblmeHus 3G(HEKTUBHOCTH YIIPABICHUS OpTaHU3AIHEH.

OcHoBHble noKka3aTenu 3QGHEeKTUBHOCTH YIPABIECHUS OpraHU3aIHeH.
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5. SAJTAHMS U1 TIPAKTUYECKHX 3AHATHAN

Ilo AUCHUILIMHE TMPEAYCMOTPCHBI IMPAKTHUYCCKUC 3aHATHA C HCIIOJIb30BAHHMEM AKTHBHBIX H

MHTEPAKTUBHBIX (OPM TpOBEACHUS 3aHATHH (pa3bopa KOHKPETHBIX CHUTYallHid,

IPYIIIOBBIX

IUCKYyCCUW) B COYETAaHMM C BHEAyJUTOPHOM paboToil uis (GopMUPOBaHUS M Pa3BUTHS OOLIMX

KOMITETSHITHI 00YyJarOIIuXCsl.

HaumeHoBaHue pa3/iesioB U TeM
AUCHMILINHBI/TMPAKTHYECKUE 3aHATHS

®opMmupyemMble KOMIIETEHIIUH

1

2

Tema 1. O01asi Teopusi ynpaBJjieHus,
3aKOHOMEPHOCTH YNPAaBJIEHUS Pa3JIMYHbIMH
CHCTEMAMH

CocraBnenue cpaBHUTEIBHOM TaOIUIIBI «LIIKOITBI
MEHEIHKMEHTA
Mopenu MeHeIKMEHTa

OK 04, 1IK 1.2, I[IK 2.3

Tema 2. lluka MeHeTKMEHTA

IIpaBuna ¥ IPUHLMIIBLI IOCTPOCHUS
OpPraHU3alMOHHBIX CTPYKTYP.

[TocTpoeHue opraHu3auOHHON CTPYKTYPBI
PEANPUATHS

OK 04, 11K 1.2, [IK 2.3

Tema 3. BHemIHsIsi U BHYTPEHHsAS cpea
opranu3anuu. 7JKu3HeHHbIH UK OM3HeC
eIMHHIIbI

BinsiHue BHENIHER cpe/ibl Ha )KU3HEHHBIN LMK
OM3HEC eIMHUIIBI.

S.W.O.T ananus

OK 04, 11K 1.2, 1K 2.3

Tema 4. CTpaTernueckuii MeHeIKMEHT

CocraBieHue MUCCUHT NpCaAIIPUATUSA

OK 04, 11K 1.2, [IK 2.3

Tema S. YnpaBiieHYecKue pelieHHs U 1eJ10Bast
KOMMYHHUKaLHUs

[IpunsTHE yIPaBIEHUYECKOTO PElICHUs

OK 04, 11K 1.2, [IK 2.3

Tema 6. MeToabl M CTHJIH YIPABJICHUS

OrnpeneneHre ONTUMAIBHOTO CTHIISI YIIPaBJICHUS B
KOHKPETHOW CUTYall1

OK 04, 11K 1.2, T[IK 2.3

Tema 7. Ilcuxojioruss MeHe:KMEHTA

YnpasiieHue KOHQIUKTOM

3HAYMMOCTh COMMAJIbHO-TICUXOJIOTUYCCKOTI'O
KJIMMaTa 1 €ro poJjib B pa60Te KOMIIaHWUHU

OK 04, 11K 1.2, T[IK 2.3
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6. YCJIOBUSI PEAJIM3AIIMA ITIPOTPAMMBI YUEBHOM JTUCITATIINHBI

6.1. Il.]'[ﬂ peamu3anuu NnporpaMmbl AUCHUIIIMHBI opeayCMOTPCHBI: MAaCTECpPCKasd 3SKOHOMHUKHU
OpraHuvsanuu, KaOUHET E)KOHOMI/IKO'(bI/IHaHCOBI)IX JUCHUIIIINH 1 6yXFaJITCpCKOFO y4eTa, yqe6Ha$I ayauTopud
JUIE TIPOBEJICHUS 3aHATHH JICKIIMOHHOTO THIIA, 3aHSITUH CEMHHApPCKOTO THIIA, TPYIIOBBIX |
WH/IMBUYAIbHBIX KOHCYJIBTAIIUH, TEKYIIEro KOHTPOJS M MPOMEXYTOYHON aTTeCTAllH, OCHAIICHHAsS
Ha0OpOM JIEMOHCTPAIIMOHHOTO OOOpYIOBaHHMS M y4eOHO-HATJSTHBIMH TIOCOOWSAMHM; ydeOHas
ayAUTOpUsl Uil TEKYHIero KOHTPOJII M TIPOMEXKYTOYHOM aTTeCTallud, OCHAIEHHas HabopoMm
JEMOHCTPAIIMOHHOTO 000PYI0BaHUS U y4eOHO-HATIISIHBIMH TOCOOUSIMU; OMOJINOTEKA, YNTATLHBIN 3T
C BBIXOJIOM B WMHTEPHET; MOMEIEHHUE JJIs1 XpPaHEHUS U MPO(YUITAKTUIECKOTO 00CTYKMBAaHUSI YI€OHOTO
00OpYyIOBaHUs; AaKTOBBIM 3all; TOMEIICHWE JUIsl CaMOCTOSITEIbHONH paboOThl, OCHAIECHHBIE B
cootBeTcTBUM ¢ OII CIIO no cneunansHoctu 38.02.07 bankoBckoe zieno.

6.2. UndopmManmoHHoe odecnieyeHre peaju3aiu NporpaMmbl

Jns  peamuzanum  mporpamMMbl  OMONMMOTeuHbI  (QoHN ~ YHUBepcUTETa HMMEET DIICKTPOHHBIC
oOpa3oBaTeibHbIE U WHPOPMAIIMOHHBIE PECYpPChl, PEKOMEHYEMbIX JUIS HCIIOJIL30BaHUS B 00pa30oBaTEILHOM
npoiiecce

6.2.1. DIeKTPOHHBbIE H3TAHUSA

AcraxoBa, H. I. MeHemKMeHT : y4eOHUK IS CpelHero mpodecCHoHaILHOTO 00pa3oBaHus /
H. U. AcraxoBa, I'. 1. MockButuH ; mojn oOmei pemakmueir H. WM. Acraxosoit, I'. U.
MockButuHa. — Mocksa : HUznatensctBo Opaiit, 2024. — 422 c. — (IIpodeccronaibaoe
obOpazoBanue). — ISBN 978-5-534-15997-4. — Tekct : snexTpoHHbIi // ObpazoBaTenbHas
iatdopma Opaiit [caiir]. — URL: https://urait.ru/bcode/536834

6.2.2.271eKTPpOHHBIE pecypChl
Hayunas anexkrponnas oudinorexa eLIBRARY.RU https://elibrary.ru/

DnektponHas oubaroreunas cucrema KOpaiit M3narensctro FOpaiit https://biblio-online.ru/
[Tnarpopma «bubmuoxkomiekratop» http://www.bibliocomplectator.ru/
CHpaBOLIHO'HpaBOBaH CUCTEMA ((KOHcyHLTaHT ITmrocy

A

6.2.3. JlonoqHUTEIbHbIE HCTOYHAKHA

MeHemKMeHT : y4eOHUK JUIsl cpeiHero npodeccnoHanbHoro oopasosanus / A. JI. 'anonenko
[u 1p.] ; oTBeTcTBEeHHBIN penakTop A. JI. ['anoHenko. — 2-e u3za., nepepad. u 1on. — MockBa :
NznarensctBo FOpaiit, 2024. — 379 ¢. — (Ilpodeccronanbroe obpazoBanue). — ISBN 978-5-534-
17649-0. — Texkcr : anexkTpoHHbIHN // O6pa3zoBaTenbHas miaardopma FOpait [caiit]. — URL:
https://urait.ru/bcode/536600

6.3. O0s13aTe/ibHOE IPOrPaAaMMHOE ofecrieyeHue
1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC
2. MoitOduc Crangaptasiii 2, MoitO¢puc O6paszoBanue, P7-O¢uc I[Ipodeccrnonanbhbii

14


https://urait.ru/bcode/536834
https://elibrary.ru/
https://biblio-online.ru/
http://www.bibliocomplectator.ru/

7. ®OH/JI OHEHOYHBIX CPEJACTB JJIsI TIPOBEJEHUS TEKYHIEI'O KOHTPOJIS U
IMPOMEXYTOYHOM ATTECTAIIMY IO JUCHUAIIJINHE
OI1.02 «MeHex:KMeHT»

7.1. HACITIOPT ®OHJA OIIEHOYHBIX CPEACTB IO JUCHUIIJIMHE
@DOHJT OIECHOYHBIX CPEJICTB MpEAHA3HAYCH JJIs KOHTPOJIS U OICHKH O00pa30BaTEIbHBIX
JTOCTH)KEHHM 00y4JaroIIuXcsi, OCBOMBIIUX Tporpammy yueOHou mucuurummabl OI1.02 «MeHemkMeHT
o cnenmanbHocTH CITO 38.02.07 «baHKOBCKOE ACI0%.
®DoH OICHOYHBIX CpPEICTB pa3paboTraH B cooTBeTcTBUH ¢ TpeboBanusmu DI'OC CIIO
38.02.07 bankoBckoe neno u padoueit mporpammoit quctumunabl OI1.02 «MeHemKMEeHT.
B pesynbpTaTe 0CBOCHMS TUCHUIUIMHBI 00 YYArOIITHICS JOJIKEH:

ymembo - OIEpUPOBATh OCHOBHBIMH MOHSATUSIMU U KaTETOPUSIMU MEHEIKMEHTA;

- IJJTAHUPOBATh, OPraHU30BLIBATh PA0OOTY MOAPA3ICIICHHUS,

- IPOCKTUPOBATh OPTaHU3AIMOHHBIC CTPYKTYPHI YIIPABIICHUS;

- NPUMEHATh B MPO(ECCHOHATBLHOW NEATEIHPHOCTH TPUEMbl M METObI
3(PEeKTUBHOTO 1ETTOBOTO

OOIIICHUS,
- npuHuMath 3((eKTUBHBIC pEIICHUs, HUCIOJb3ysd CHUCTEMY METOJIOB
YIIpaBICHUA

3HAMD. CYIIHOCTh M XapaKTEPHbIE YePTHl COBPEMEHHOTO MEHEKMEHTA, HCTOPHIO

€ro pa3BUTHS;

- (akTopsl BHEUIHEH 1 BHYTPEHHEH Cpe/Ibl OpraHnu3aliu;

- OCHOBHBIC BHJIBI OPTaHU3AIMOHHBIX CTPYKTYp, PUHIIMIIBI U MPaBHJIA UX
POEKTUPOBAHUS;

- TPOIIECC MPUHATHA U pealn3alliyl YIPaBICHYECKUX PEUICHUH;

- (QYHKIOMM MEHEKMEHTa B pPHIHOYHOH OSKOHOMHUKE: OpraHHU3aIHIo,
IUTAHUPOBAHHUE, MOTHUBAIIUIO U KOHTPOIb JESITEIHHOCTH 3KOHOMUYECKOTO
cyOBeKTa;

- CUCTEMY METO/IOB yIIPaBJICHUS;

- BUJIbI YIPABICHYECKUX PEIICHUN U METObI UX MPUHSATHS;

- CTHJIU YIIPaBJICHHUS;

- CYLTHOCTh U OCHOBHBIE BHJIbI KOMMYHHUKAIIHIA;

- 0COOCHHOCTH OpraHU3aIMH YIIPABICHHS B 0AHKOBCKHUX YUPEKICHUSIX.
OCBOMTH OOIIME KOMIIETEHIIHU:

Kon HanmeHoBaHHe 00IIINX KOMIIETEHITHH

OK 04. PaGotarh B KOIEKTHMBE M KOoMaHJe, H(PQPEKTHUBHO B3aUMMOJEHCTBOBATh C
KOJUIEraMH, PyKOBOJICTBOM, KJIMEHTaMHU

HpO(l)eCCI/IOHaHBHBIe KOMIICTCHIIN U

Kon HanmeHnoBaHMe BHIOB JeATEJILHOCTH H NPO(eCCHOHATBHBIX KOMIIETEHIUI

IIK 1.2. OcymiecTBiATh O€3HAIMYHBIE IUIATE)KHM C MCIOJIb30BAaHMEM pPa3IUYHbIX (QOpM
pacyeToB B HAITMOHAIIBHOW M MHOCTPAHHOW BAIIFOTAX

I1K 2.3. OCyIIECTBIIATH CONPOBOKIEHUE BbIJAHHBIX KPEIUTOB
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7.2. HEPEYEHb KOHTPOJINPYIOLIIUX MEPOHPHS[TI{I’ﬁ JJIs1 TPOBEJAEHUSA
TEKYHWEI'O KOHTPOJISA U ITPOMEXYTOYHOU ATTECTAIIUU
[lepeueHb KOHTPOJIHMPYIOIIMX MEPOIPHUATHI AN MPOBENEHUS TEKYIIero KOHTPOJIS IO

mucnuruinae OI1.02 «MeHemKMeRT:

Texyumii KOHTPOJIb
Homep I y p o
aKTH4YeCKue OpMHpOBaHHE
ceMecTpa | TecTtupoBaHue Omnpoc P Hoxaan pMHP
3ajaHusl noptdoJmo
4 + + +

[lepeueHb KOHTPOIUPYIOLUIUX MEPONPUITUN AJISl POBEACHUS TPOMEKYTOUYHOM aTTECTAIMH IO

mucnuruinae OI1.02 «MeHemKMeRT:

IIpoMeKyTOYHAs ATTECTAIUSA
Homep
IIpomeskyTouHOE
cemMecTpa KypcoBasi padora P y Hud. 3auer IK3aMeH
TECTHPOBAHHE
4 +

7.3. PE3YJIbTATBI OCBOEHUSA JUCHUIIJINHbI

Pesynomameul 00yuenun

Kpumepuu OUECHKU

Memoowl ouenku

YMetb

- OIIEPUPOBATH OCHOBHBIMHU TTOHATHIMHU
Y KaTerOpHsAMH MEHEKMEHTA;

- IUTAHUPOBATh, OPTAHU30BBIBATH PabOTY
MOZIpa3/IeIICHHS;

- IPOEKTHPOBATh OPTraHN3aIMOHHEIE
CTPYKTYpPBI YIIPaBJICHUS;

- IPUMEHSIThH B MPO(ECCHOHATHHOM
IEATeTLHOCTH MPUEMBI U METOJIBI

3¢ (HEeKTUBHOTO JIEIIOBOTO OOIIECHUS;

- mpuHUMAaTh 3 PeKkTUBHBIE pereHus,
UCTIONIb3YS CUCTEMY METOJIOB
yIIpaBJICHUSL.

- XapakTepuCcTUKa OCHOBHBIX
MOHSATUHN U KaTEropuil
MEHEDKMEHTA;

- Beibop a¢dppexruBHOTO
YIPaBJIEHYECKOTO PELICHUS,
UCTIONbB3YS CUCTEMY MEIOB
yIpaBieHAS,

- AHanu3 opranuzaiuu
COOCTBEHHOH EATEIBHOCTU U
JeSITEIIbHOCTH TIO/IPa3IeICHMS;
- CocraBnenue paboyero
rpaduka coOCTBEHHOM
NEeSITEIIbHOCTH U Pa0OTHI
HOJIpa3/IeNIeHHUS;

- Ilmanuposanue OCY ¢ yuetoMm
TEOPETUUECKUX 3HAHUN O
Pa3HOBUAHOCTSIX U
MPENMYIIECTBAX Pa3THYHBIX
OPTraHU3aLMOHHBIX CTPYKTYP
yIIpaBIICHYS,

- Beibop npuemoB
KOMMYHHKALUH JUIS

3¢ (HhEeKTUBHOTO B3aUMO/IEHCTBHS
C KIIMEHTOM U COTPYJHHKAMU;

- Pa3paboTka u npumeHeHne

3¢ GEKTUBHBIX YIPABICHYECKUX
peneHui.

OreHKa JesTenbHOCTH
oOyuarolierocst B mpouecce
OCBOEHUS 00pa30BaTeIbHON
IIporpaMMBI Ha
NPAaKTHYECKHUX 3aHATHSIX,
IIPpU BbBIIIOJIHCHHUN
CaMOCTOSATENIFHON paboThI

3Hath

- CYIIHOCTb U XapaKTepHBIEC YEPTHI
COBPEMEHHOI'0 MEHEJKMEHTA, UICTOPHIO
€r0 pa3BHUTHUS;

- (hakTOpHI BHELIHEW U BHYTPEHHEH
CpeJibl OpraHHU3aLNH;

- OCHOBHBIE ATAIbI PA3BUTHUS
MEHEDKMEHTa U COBPEMEHHOE
COCTOSIHUE HAYKU;

- XapaKTepuCTUKa CUCTEMBI
METOAOB YIPABJICHUS;

- Ilepeuncnenue GakTopos

OreHKa JesITeIbHOCTH
00ydJaromerocs B mporecce
OCBOCHMSI 00pa30BaTEIbHOM
IIporpaMMBI Ha
MPAaKTUYECKHUX 3aHATUSAX,
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- OCHOBHBIC BHJIbI OpTaHU3AIIMOHHBIX
CTPYKTYp, IPHHIIHIIBI U TIPABUIIA HX
MPOSKTUPOBAHUS;

- MPOLIECC MPUHSATYSI U PeATU3aIIH
YIPABICHUYECKUX PELICHUN;

- (DYHKIIMW MEHEDKMEHTA B PHIHOYHOM
SKOHOMUKE: OpraHH3aIIHIO,
IJIAHUPOBAHUE, MOTUBAITUIO M KOHTPOJIb
JeSITEITBHOCTH SKOHOMHUYECKOTO
CyObeKTa,

- CUCTEMY METOJIOB yIPaBJICHUS;

- BUJIBI YIIPABJICHYECKUX PEIICHUHN U
METOJIBI UX MPUHSTHS,

- CTWIH yNIPaBJICHUS;

- CYITHOCTh U OCHOBHBIC BH/IBI
KOMMYHUKALIHI;

- 0COOEHHOCTH OpTaHU3aluU
yIpaBJICHUS B 0aHKOBCKHUX

BHEITHEH U BHYTPEHHEH Cpebl TIPY BBITIOJTHEHUHA
OpraHu3anuu, CaMOCTOSITENILHON paOOThI
- XapakTepucTuka OCHOBHBIX
BHJIOB OpPTraHU3aI[MOHHBIX
CTPYKTYD, IPHHIIATIOB U TIPABILIT
WX IPOEKTHPOBAHUS;

- Onumcanue npoiecca IPUHATHS
Y peaTu3aIiy yIpaBICHUICCKUX
pelleHn;

- [lepeuucnenue u
XapaKTePUCTUKA (HYyHKITHI
MEHEPKMEHTa B PHIHOYHOM
9KOHOMHUKE.

- XapakTepucTuka
YIPaBIEeHIESCKUX PEIICHUN 1
METOJTbI UX TIPHHSTHS;

- OnucaHue CTUJICH yIpaBJICHUS;
- XapakTepucTuKka CyIHOCTH U

YUPEKIEHUSX. OCHOBHBIX BHJIOB
KOMMYHHUKaIU.

NMeTh npakTUYECKHUI OIBIT - Bnaperor metogamu Y CTHBIN ONPOC, TECTUPOBAHUE,

- IUTAHUPOBAHUS U OPTaHU3alKy paboThl | CaMOOPTraHU3aLUH, & TAKKE MIPAKTUYECKUE 3a0aHN, JOKIaX

MOpa3IeNCHHS;
- IPOEKTHPOBAHUsI OPraHU3AIIMOHHBIX
CTPYKTYp YIPaBICHUS,

- IPUMEHEHUS B PO ECCHOHATBHOM
JeSITEIBHOCTH TIPUEMOB U METOJIOB

3¢ (HEeKTUBHOTO IETOBOTO OOIIEHUS;

- IpUHSTHA YPEKTUBHBIX PEIICHHIA,
UCTIONB3YS CUCTEMY METOJIOB
yIpaBJICHUS,

- IPUHATHA U pean3anun
YIIPaBICHUECKUX PEIICHU;

- OpraHu3ally, IJIAHPOBAHHS,
MOTHUBAIMU ¥ KOHTPOJIS AESITEINbHOCTH
SKOHOMHMYECKOT'0 CyOBEKTa;

- OpraHu3alMy YIpaBJiIeHUs B
0aHKOBCKHX YUPEKICHUSIX.

OpraHM3aIlUY TOPA3ICIICHUS;
- BnageroT meTonamu co3ganus
OpraHU3aIMOHHBIX CTPYKTYP
YIpaBJICHHUS,

- BiaaeroT MeToiamu, CTUIISIMU,
ATUKETOM 3P (HEKTUBHOTO
JIEJIOBOT'O OOIIEHMS;

- BrageroT cmocoOHOCThIO
MpUHATAS d3PHEKTUBHBIX
yIPaBICHUECKUX PEIICHUIA;

- BrnageroT ymeHueM
OpraHn3aluH, ITITAHUPOBAHUSI,
MOTHBAIMH U KOHTPOJIS
JESATEILHOCTH S3KOHOMHYECKOTO
cyObeKTa;

- Bnangerot npuHImnaMu
OpraHu3allvy YIpaBJiICHHUS B
0AaHKOBCKHUX YUPEKICHHUSX.

7.4.0ITIUCAHUE MTOKA3ATEJIEA U KPUTEPUEB OLIEHUBAHWSA KOMIIETEHIIUIA
HA PA3JIMYHBIX OTAITAX UX POPMHUPOBAHUA, OIIMCAHUE HIKAJI

OLHEHUBAHMUA.

Texkymmii KOHTPOJIb 3HaHUN MpeAcTaBiIsgeT CcO00M KOHTPOJIb OCBOEHHUS IMPOrPAMMHOIO
MaTtepuanga y4eOHON IHCUUIUIMHBI, C LENbI0 CBOEBPEMEHHOW KOppEeKUMH OOydeHHus, aKTUBU3ALUU
CaMOCTOSITENTbHON pabOThl M MMPOBEPKU YPOBHS 3HAHUHM M YMEHHMI 00ydaroniuxcs, CQOpMUPOBAHHOCTH

KOMIIETEHIIUH.

HpOMe)KyTO'-IHaﬂ aTTeCTalud 110 JUCIHUIIIIMHE ITO3BOJACT OLCHUTH CTCIICHb BBIPAXKCHHOCTHU

(copmMupOBaHHOCTH) KOMIETEHIINHN:

HaumeHoBaHue pa3ieioB

Tun KOHTPOJIBLHOTO 32IaHUSA

AUCHHUILINHBI
1 2
Tema 1. O0mas Teopusi ynpapJjeHus, Bonpocel k ‘ Bonpocel k ‘ Tectuposanue,
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3aKOHOMEPHOCTH yIPaBJICHHUS muddepeHIIMPOBAaHHOMY | YCTHOMY JOKJIa
Pa3JIMYHBIMH CHCTEMAMHU 3a4ueTy onpocy
[IpakTnueckue
3a/1aHUs
Tema 2. Ilukia MeHeIKMEHTA Bormpocsl k Bomnpocs! k TectupoBanue,
muddepeHIIMPOBAHHOMY | YCTHOMY JOKJIa
3a4ery ompocy;
IIpakTrueckue
3a/1aHMs
Tema 3. Buemunsisi 1 BHyTpeHHsst cpena | Bonpocs! K Bonpocsr k TectupoBanue,
opranu3anum. 7Ku3HeHHBIH UK OU3HeC mudGepeHIIMPOBAaHHOMY | YCTHOMY IOKJIaI
CAMHHAIB] 3a4ery OIIpOCY;
[IpakTnueckue
3a/1aHUs
Tema 4. Ctpareruyeckuii Mene:xkMeHT | Borpocsr k Bormpocs! k TectupoBanue,
mudhepeHIIMPOBAHHOMY | YCTHOMY JTOKJIa
3a4ery ompocy;
IIpakTrueckue
3a/1aHUs
Tema 5. YnpaBieH4ecKkue perieHus 1 Bonpocs! k Bonpocs! k TectupoBanue,
AeJI0Basi KOMMYHHKALUs nuddepeHIIMPOBAaHHOMY | YCTHOMY JOKJIaJ
3a4ery 0mpocy;
[IpakTuueckue
3a/1aHNS
Tema 6. MeToas! u cTHIIM ynipaBjaenus. | Bonpochl k Bomnpocs! k Tectuposanue,
QG epeHIIMPOBAHHOMY | YCTHOMY JOKJIaJ
3a4ery ompocy;
IIpakTrueckue
3a/1aHUs
Tema 7. Ilcuxos10rusi MeHeIKMEHTA. Bompocs! k Bonpocer k Tectuposanue,
T pepeHIIMPOBAHHOMY | YCTHOMY JOKJIaJ
3a4ery Ompocy;
IIpakTHueckue
3aJ1aHUS

7.4.1. KOMIINVIEKT OHEHOYHBIX CPEACTB JJIs1 TEKYIIEI'O KOHTPOJISA

Texymuii KOHTpOJIb 3HAHWM TMpeACTaBiIsieT COO0OW KOHTPOJIb OCBOEHHUS MPOrPaMMHOTO
MaTepuaia y4eOHON NUCLMIUIMHBI, C IIeJbI0 CBOEBPEMEHHONW KOPPEKLIMU OOY4YEeHHUs, aKTHBM3ALUU
CaMOCTOSITENIbHOM paboThl M MPOBEPKU YPOBHS 3HAHUM M YMEHUI 00ydaromuxcs, CQOpMUPOBaHHOCTU
KOMIETEHIMH. Pe3yabTaThl TEKYIIEro KOHTPOJIS 3aHOCATCS B KypHaJIbl yUEOHBIX 3aHATHH.

DOpMBI TEKYIIETO KOHTPOJIS 3HAHUMN:

- YCTHBIH OIIpOC;

- IPAKTUYCCKUE 3aJIaHUA;
- TECTUPOBAHUE;

- HallMCaHUe JI0KJIAJI0B.

[TpopaboTka KOHCHEKTa JEKIMA M y4yeOHOH JuTepaTyphl OCYIIECTBISETCS CTYIACHTAaMH B
TEYEHHUE BCEr0 CEMECTPA, MOCIIE U3yUYSHHSI HOBOM TEMBI.
[IpenogaBaTens KOHTPOJIMPYET 3HAHHUE CTYAEHTOM IPOWIEHHOIO MaTepuajga C IOMOIIBIO
KOHTPOJIbHBIX BOIIPOCOB WJIM TECTUPOBAHMUSI.
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Bonpocs! 1Jisi TEKYIIEro KOHTPOJIsI 3HAHMI (YCTHBII onpoc)

@opmupyemoie komnemenyuu — OK 04, IIK 1.2, IIK 2.3
YenoBeueckass JAeATENbHOCTb, €€ BUAbl. CyIIHOCTh MOHATHS
yIIpaBIICHHUS.

CylHOCTh MEHEPKMEHTA. MEeHEIPKMEHT U YIIPaBIICHHE.
[lenu u 3a1a4 MEHEIPKMEHTA.
[TpuHIMIBI MEHEAKMEHTA.

«ynpapnenuey. Crunu

Memnemxep u ero npodeccuoHanbHas 1esSTebHOCTh: MEHEKEP U ero 005A3aTeNIbCTBA; YMEHUS
U pOJIM MEHEJDKEpa; coJepKaHue padoThl MEHEKepa; KadyecTBa MEHeKepa.

Hcropuueckue npernocbUlKi MEHEKMEHTA.
®opmMupoBaHUE MIKOJIbl HAYYHOTO MEHEPKMEHTA.
AJIMUHHCTPATHBHO-KJIACCUYECKAS 1IKOJIA.
[Ipuniune! ynpasienus no A. daiiosto.

. IlIxona yeIoBeUECKUX OTHOIIICHUM.

. IIkosa nmoBe1eHYECKUX HAYK.

. KonnuecTBeHnnas mkona.

. IIponeccHslii mogxo/, €ro CyuHOCTb.

. IIpomecc ympaBiieHUs KaK B3aUMOCBSI3b (DYHKIIUN YITPaBICHHUS.

. CucTeMHBIN MOIXO/I.

. CuTyallMOHHBIN TOJIXO/I.

. OnbIT MEHeKMEHTA 32 pyOexoM.

. CoBpeMeHHBIN POCCUICKUI MEHEKMEHT, €r0 OCOOEHHOCTH.

. Iloustue cuctembl MeHeKMEHTa. OOBEKT U CYOBEKT YIPaBIICHUSI.
. Omnpenenennie opranu3annu Kak 00bekTa ynpasiaeHus. GopManbHbIE U
. He(opMaIbHBIC OPTaHU3AIUH.

. XapaKkTepUCTUKU OpraHU3alui.

. Baemnss cpena opranuzamnuu: akTopbl MAaKpO- U MUKPOCPE/IBI.
. BHyTpeHHss cpena opranmu3auu u ee GaKkTopshl.

. B3aumocBs3b ¢akTopoB BHEIIHEH U BHYTPEHHEHN Cpebl.

. MeTonuka npoBeIeHUs aHali3a OPraHU3allMOHHON CPEIbI.

. ConmanbHas OTBETCTBEHHOCTh M 3THKA MEHEKMEHTA.

. CymHoCTh, GyHKIIUH, BHITOJBI U BUJIBI TUTAHUPOBAHMSL.

. Pa3zpabortka nieneii opraHuzaum.

. XapakTepUCTHKA LIeJIE OpraHu3aluu.

. Tumbl CTpaTern4ecKux albTEPHATUB.

. Be1bop crparerum.

. IlmanupoBaHue peanu3alyy CTPATETUH U €€ OLICHKA.

. TakTuka, nonUTHKA, MPOUEAYPHI, TPABHUIIA.

. KoHTpoub 3a BBINOTHEHNEM CTPATETUH.

. OneHka cTpaTernyeckoro rnjiaHa.

. CymHocTh QYHKIIMH OpraHU3allii B MEHEKMEHTE.

. JenerupoBaHue, OTBETCTBEHHOCTb U MOJTHOMOYHSI.

. DddexTuBHOE pacHpeeieHne TOTHOMOYHIA.

. Tunel opranuzanuii Mo B3anMOJICUCTBUIO C BHEIIHEN CPEeAOi.

. Tunel opranusanuii 1o B3anMOIECUCTBUIO TOAPA3AEIECHUMN.

. Turel opraau3annii 1o B3aMMOJICHCTBHIO C YEITOBEKOM.

. DakToppl  NPOEKTUPOBAHUS  OpPraHU3alMM:  BHELIHSSA  Cpena;

CTpaTernyeckuil BbIOOD; MOBEACHHE YEIIOBEKa.

. OCcHOBBI M IIpOIIECC MOTHBALUH.
. Teopuu comeprkaHusi MOTHBAIIMU: TEOPHS Uepapxuu morpedHocreit A. Macnoy; Teopust ERG

TCXHOJIOTHUA pa60T;

K.Anpnepdepa; ayxdaxrtopnas Tteopus . Tepubepra; Tteopus HpuOOpPETEHHBIX
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46.

47.
48.
49,
50.
51.
52.
53.
54.
55.
56.
S7.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81.
82.
83.
84.
85.
86.
87.
88.
89.
90.
91.
92.
93.
94.
95.

notpedHoctelt J|. MakKnennanma

Teopuu mnpouecca MoTuBanuu: Teopusi oxumanus B. Bpyma; teopusa cnpasemnuBoctu C.

Anmamca;

Teopus MOCTaHOBKM 1ieneit J. JIokka; monenb [loprepa-Jloynepa.
[TpMEHMMOCTh MOTUBALIMOHHBIX TEOPUI B IPAKTUKE YIIPABJICHUS.
Coztanue cucTeMbl MOTUBALMU TPY1a U IIPUHIUIIBEI MOTHBALIUH.
CymHOCTh ¥ HE00XO0AUMOCTh KOOPIUHAIIHH.

Buael koopauHanyu.

Onpenenenne GyHKIUN KOHTPOJISI B MEHEJKMEHTE.

Buapl KOHTPOIIA: peaBapUTEIbHBINA KOHTPOJIb, TEKYIUH KOHTPOJIb,
3aKJIOUYNUTEIIbHBIN KOHTPOIIb.

[Ipouiecc KOHTPOJIA.

[ToBenenueckue acnekTsl KOHTPOI. D(PHEeKTHBHOCTS KOHTPOIIS U €r0 XapaKTepUCTHKA.
VYuerHas QyHKIMs MeHekMeHTa. KOHTpoIIHT.

CrpaTerndyeckuii 1 OnepaTuBHbIN KOHTPOJUIMHT.

Cnyx0a KOHTPOJJIMHIA HAa IPEAIPUATHH.

Ponb MeHeKMEHTa B MHTETpaliu 1€ TENbHOCTH.

WuTerpupytomas posib OCHOBHBIX (DYHKIMI yripaBiieHus.

HNudopmanus kak (HakTop HHTErpaIlX yIIPABICHHS.

CaoiicTBa nHGOpMaIUH.

OunpTpanys nHpopmanyu 1 3pPEeKTUBHOCTD yIIpaBIeHHS.
HNHdopMalinoHHbIE TEXHOJOTUH YIIPaBICHUS.

CyIIHOCTh 1 OCHOBHBIE acleKThl KOMMYHHUKAIIUI B OpraHU3aluu.

Buapl KOMMyHHKaLHM.

KoMMyHUKaMOHHBIN IIPOLIECC B OPraHU3ALMH.

KoMMyHHKaIIMOHHBIE CTUIIH.

[Tytn noBeimenns 3pGEeKTHBHOCTH KOMMYHUKAITMOHHBIX ITPOIECCOB.
ITpupona n xapakTepuCTUKa yIPABIEHYECKOIO PEILICHUS.

Knaccugukarus pemeHuii.

ITpouecc npuHATUA peLLICHUS.

@DaKTOpPBI, BIUSIOIIME HA MTPOLIECC PUHATHS PEIIECHUM.

Mopnenu npuHATUS PELLICHU.

MeTo/1bl IPUHATHS PELICHHUS.

Metoas! nporHo3upoBanus. Poiabs NporHo3upoBaHus B IPOLECCE TPUHATHS
peLeHui.

ITpupona u CyniHOCTb BJIACTH U BIUSHUSL.

OCHOBBI M HICTOYHHMKH BJIACTH.

BrnacTte mogunHEHHOTO.

bananc Biacru.

D¢ dexkTrBHOE UCTIONB30BAHUE BIACTU U CTPATEr sl BIMSHHUA.

BnacTth ¥ mapTHEpCTBO B COBPEMEHHOM MEHEIKMEHTE.

OpranuzanyroHHas OJIUTHKA U STUYECKOE TIOBEJICHUE.

Tunsl rpynmn B opraHu3anusx.

[Tpornecc pazButus rpynnsl. [Ipupona u xapakTepucTHKa rpyninoBoi padoTHI.
®axTopsl 3HHEKTUBHOCTHU TPYIIIIHI.

CymHOCTh MOHATHS «TUAEPCTBOY». DopManbHble U HeOpMaIbHbIE JTUAEPHI.
[Tonxon Kk MMIEPCTBY C MO3UIMH JTUYHBIX KAaYECTB.

[ToBeneHueckuii noaxox K uaepcTBy. CTHIN PYKOBOJCTBA.
CuTyanlnoHHBIN NOAX0 K TuAepcTBy. CUTyaTUBHBIE MOJIENIN PYKOBOJICTBA.
Hogoe B Teopusix auaepcTBa: arpuOyTHBHOE JIMAEPCTBO; XapU3MAaTHUECKOE JIMIEPCTBO;
npeoOpasyroliee JIUJEPCTBO.

CymHocTh ¥ QyHKIIMH KOH(IIUKTA.
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96. I[IpuuyuHBI ¥ TUIIBI KOH(DIUKTOB B OPraHU3AIUH.

97. YpoBHHM KOH(MIMKTOB B OpraHU3aIUH.

98. Meroabl pa3penieHust MeXTMYHOCTHBIX KOH(IMKTOB.

99. CrtpyKTypHBIE METO/IBI YIIPABICHUS KOHPIUKTOM.
100.ITeperoBops! B yrpaBieHUH KOHPIUKTOM.

101.0OcobGeHHOCTH yrpaBlIeHUs] K3MEHCHUSIMH.

102.Bunas! n3menenuii. [Iporece ynpasieHuss H3MEHEHUSIMH.
103.Opranu3aioHHOE pa3BUTHE, MEPBI OPTraHU3AMOHHOTO PA3BUTHSL.
104.Kateropust «puck» B yIpaBieHUU. THUITBI pUCKa.
105.0cobeHHOCTH OpraHM3aliy Mpolecca MPUHATUS YHPABICHUYECKHX PEHICHUH B YCIOBUSIX

pHcKa.

106.CriocoObl CHUKEHUS PHUCKA.

107.ITonsiTHe KpU3nca, cnenuduka Tpyaa MEHeKepa B KpU3UCHON OpTraHU3alHH.
108.0OcHoBHBIE NOJ0KEHUS U IPUHLUIIBI aHTUKPU3UCHOTO YIIPABJICHHUS.
109.21eMeHTBI ATUKH JIeTOBOTO OOILICHHS.

110.CoBpemMeHHbIE TCHACHIIMY Pa3BUTHS MEHEIKMEHTA.

111.Vyer B ynpaBieHUU TEHAECHIUI pa3BUTHUS MEHEI)KMEHTA.
112.Pe3ynpTaTUBHOCTH MEHEIXKMEHTA U €€ YCIOBHSI.

113.3¢dhexkTnBHOCTH MEHEPKMEHTA: SKOHOMUYECKUHN M COLUATBHBIA CMBICIL.
114.Bunpl 3pheKTHBHOCTH MEHEKMEHTA.

115.CymHocTh 3¢ pEeKTUBHOCTH YIIPAaBICHUECKON AEATEIBHOCTH.

116.0Ouenka 3 PpeKTUBHOCTH YIIPABICHHUS.

117.CymHOoCTh ¥ 0COOCHHOCTH OAHKOBCKOTO MEHEKMEHTA.

118.ITpunuunsl, GyHKIMU U 33aJaud OaHKOBCKOTO MeHekMeHTa. OpraHu3allMOHHas CTPYKTypa

119.Ctparternueckoe ympaBlieHUE

1)
2)

3)

4)
5)
6)
7)
8)
9)

yIpaBieHUs: OaHKOM.
pucKaMu B OAHKOBCKOM MEHEI)KMEHTE.

I[IpuMepHasi TeMaTHKA J0KJIAT0B

Dopmupyemoie komnemenyuu — OK 04, IIK 1.2, IIK 2.3
Ponp MeHnepkMeHTa B MICTOPUHU Pa3BUTHS OOIIECTBA.
MexaHu3anus 1 aBTOMaTU3alMsl YIPaBiISHUs KaK 3Tarbl IPOLIECCA SBOJTIOLMH TEXHUKHU
yIpaBJeHUsI.
[TonsiTre moaxonaa (MPOIECCHOTO, CUCTEMHOTO, CUTYallMOHHOTO, KOJTMYECTBEHHOT0) K
ynpasneHuto. Chepbl TpUMEHEHNS OCHOBHBIX MOJIX0JI0B.
[IIkosia HAy4YHOTO YIPABJIEHUS KaK 3TAll Pa3BUTHS MEHEHKMEHTA.
AJIMUHHUCTpATUBHASI IIKOJIA B YIIPABJICHUH.
[ITxona 4esoBeYeCKUX OTHOLIEHUH.
PazButue nosenenyeckux Hayk. COBpeMEHHBIE IIKOJIBI MEHEHDKMEHTA.
MeTtob1 nOBBIIIEHUS 29PPEKTUBHOCTH KOMMYHHKAITUU B OPTaHU3AIINH.
Ponb 1 MecTo 00paTHOM CBSA3M B KOMMYHHUKAITUH.

10) TlyTu BBISBIICHHS U YCTPaHEHHsI 0apbepOB B MEKIHUHOCTHBIX KOMMYHHKAITHSX.
11) OcobeHHOCTH, TOCTOMHCTBA M HEJIOCTATKU JINHEHHOMN, (DYHKIIMOHAILHON U THHEHHO-

¢ynkunonansHoit OCY.

12) OcobeHHOCTH, TOCTOMHCTBA U HepocTaTky mrtadnoi OCY.

13) OcobeHHOCTH, TOCTOMHCTBA M HEJOCTATKH AuBH3HOHAIEHOU OCY.

14) OcobeHHOCTH, TOCTOMHCTBA M HEJOCTATKH porpaMMHo-IieeBoit OCY.
15) OcoGeHHOCTH, TOCTOMHCTBA U HepocTaTku MaTpuaHoit OCY.

16) Posib MHTYUIMK B IPUHATHH YIPABICHUYCCKUX PEIICHHN.

17) OOmiee u pa3auuus B IPUHITAN TPYIIIOBBIX U UHIAMBHYaTbHBIX PEIICHUN.
18) Kiaccuueckue moaxo bl K MOTHBAIIUH TPY/IA.

19) CoBpeMmeHHBIE TOJXO0/IbI K MOTHUBAIIMH TPY/IA.

0aHKOBCKOM ACATCIbHOCTBIO. OpraHI/ISaHI/IH YIIpaBJICHUA
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20) HayuHble MPUHIIMITEI ¥ TPAKTUKA IPUMEHEHUS YIIPABICHYSCKUX MOIXO/I0B B HACTOSILEE BPEMSs
B CIIIA.

21) HayuHble PUHIIMIIBI U TPAKTUKA IPUMEHEHUS YIIPABICHYSCKUX MOJIXO/IOB B HACTOSILEE BPEMs
B Snonumu.

22) HayuHble IPUHIIMIIEI U TPAKTUKA IPUMEHEHUS YIIPABICHYSCKHX MOJIX0/I0B B HACTOSIIIEE BPEMSI
B CTpaHax 3arnajaHoi EBporbl.

23) HayuHble MPUHIIMITEI U TPAKTUKA IPUMEHEHUS YIIPABICHYSCKUX MOIXO/IOB B HACTOSILEE BPEMs
B Poccun.

24) Yupasienue HeOpMaTbHBIMUA CTPYKTYPaMHU.

25) PyKoBOJCTBO M MapTHEPCTBO: OCOOCHHOCTH M 3HAUCHHE HA MPAKTHUKE.

26) TpaauuuoHHBIE POPMBI M ICTOYHUKY BIACTH U BIUSHUS.

27) Herpaauuuonusie (CoBpeMeHHbIE) (HOPMbI U HCTOUHUKH BJIACTH U BIIMSHUSL.

28) Pa3BuTHE OpraHU3aIlMOHHON KYJIBTYPHI H €€ BIUSHUE HA () ()EKTUBHOCTD JICSTEIbHOCTH
OpraHu3aIiH.

29) TIpruuHBI MEXTPYIIOBBIX H MEXJIMYHOCTHBIX KOH(IJIUKTOB.

30) Cruam moBeacHHs B KOH(IIUKTE.

31) YupapneH4YecKass HMUIKCIOTHS.

32) TIpuopuTeThl OpraHU3aIUU ¢ TOYKH 3PEHUSI €€ CONUAILHON OTBETCTBEHHOCTH.

33) Peanuzanus KaapoBOro MEHEIKMEHTA B OPTaHU3aIHH.

34) llenenonaranue B ynpaBJIeHUNA OPraHU3AIHSIMH.

35) Crparernueckoe yrpaBiieHHUE.

36) MHCTpyMEeHTHI TPOU3BOICTBEHHOTO MCHEPKMEHTA.

37) BzaumopeicTBrE IPOU3BOICTBEHHOTO MEHE/DKMEHTA C MHBECTHIIMOHHBIM U (PMHAHCOBBIM
MEHE[PKMEHTOM OpTaHU3aI1H.

38) 3amauu noseiieHUs 3QGEKTHBHOCTH YIIPABICHUS OpraHUu3aIieH.

39) OcHoBHbIe TOKa3aTeaH 3PPEKTUBHOCTH YIIPABICHUS OpraHu3aluei.

IpumepHbIii MepeyeHb NPAKTHYECKUX 32JAHMI 110 TUCITUTITIHHE
Dopmupyemoie komnemenyuu — OK 04, IIK 1.2, IIK 2.3

3aoanue 1. CdopmupyiiTe TmepeueHb XapaKTEPUCTHK MEHEIXKepa, HEeOOXOAUMBIX IS
3¢ (HEeKTUBHOTO BBHIMOTHEHUS (YHKIUN Ha pa3lWYHBIX YPOBHSX yrpaBieHus. Bwibepure Hambonee
COOTBETCTBYIOIIYIO JAHHOMY IEPEUHI0 KaHAHWIATYpPy MEHEKepa BBICIIETO0, CPEIHET0 W HHU3IIETO
3BEHa U3 JBYX-TPEX BO3MOXKHBIX KaHIUAATYp (B KauecTBE KOTOPHIX MOTYT OBITh JIUOO CTYIEHTHI
rpynmel, OO0 JpyrHe XOpOIIO W3BECTHHIC BBINMONHSIONIEMY 33JaHue KaHauaatypel). [lpu
BBITIOJTHEHUH 33/1aHUS UCTIOTIb3YITE METO/IbI SKCIIEPTHOM OIICHKH.

3aoanue 2. CdopmupyiiTe TmepedeHb XapaKTepUCTUK MEHEKepa, HEOOXOJUMBIX JUIs
3¢ (}EeKTUBHOIO BBIIOJIHEHUSI €ro posied (corjmacHo Kiaccuukanuu posie MmeHemxepa, [
Munubepra). Beibepute Hanbosaee cOOTBETCTBYIOIIYIO JAHHOMY MEpPEUHI0 KaHIUAATypy MeHelkepa
U3 JABYX-TPEX BO3MOXKHBIX KaHAUAATyp (B Ka4eCTBE KOTOPBIX MOTYT OBITH JIMOO CTYAEHTHI I'PYIIIHI,
au00 Jpyrue XOpOIIO H3BECTHBIE BBINOJHAIOIIEMY 3afaHue KaHauaatypsl). Ilpu BbImomHEHUH
3a/IaHMs UCTIOJIb3YWTE METObI SKCIIEPTHON OLICHKHU.

3aoanue 3.

CuryaunoHnHas 3a7ada: DKCIIEpUMEHT Ha NPEANPUATHH «BosbBO»

OkcrnepuMeHT Ha «BoJbBOY», MOXKanyld, HE MEHEee 3HAMEHHUT, 4YeM XOTOPHCKHE SKCIIEPUMEHTHI.
«BonbBo» - camoe kpymHoe B IlIBerum aBTOMOOMIIBHOE MpeANpHsATHE; KpoMme 28 3aBOJIOB Ha
TEpPUTOPUU CTpaHbl, OHO nMeeT emte 20 3aBoJ0B 3a ee npeaenamu. OnHO U3 HUX — 3aBoA B Kanbmape
— M3BECTHO CBOMMHM HauYMHAHUSMHU B 00JaCTU BHEJPEHHUs HOBBIX (OpM opranuzanuu tpyaa. B 1950-
1960-x rT. KOMmaHusi «BOIBBO» MpPHMEHSUIA TOJBKO HWHIAWBHIyalTbHBIE, Y3KOCHEIHAIbHBIE (HOPMBI
TpyAa, Korjaa paboure OTBeYaId 3a OJHY WJIM HECKOJIbKO QyHKIM. JnurenbHoe Bpems Takoi crocob
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MIO3BOJISII HE TOJIBKO YBEJIWYMBATh BBIMYCK NPOAYKIHMH, HO U OCYLIECTBIATH LEHTPAIN30BAHHOE
ianupoBanue. OIHaAKO

BCKOPE BBIICHUJIOCH, YTO JKECTKasi MPUBA3aHHOCTh PA0OOTHUKA K COOPOYHO JIMHUM M OYEHb KOPOTKUI
paOouuii MK HPOXOXKIAECHUS JeTajed Pe3KO IMOBBIIIAIN YTOMISIEMOCTh M HEYJOBIETBOPEHHOCTb
TpyaoM. BMecTe ¢ TeM BO3HHKIM CEpbhEe3HBIE TPYIHOCTU C OOECIIEYEHHUEM MPOU3BOJCTBA, BO3POCIH
TEKy4eCThb KaJpOB U IPOTryJibl, OOHAPYKUIUCh TPYAHOCTH B IIPUBJICUYEHUH HOBBIX pabouux. B 1972 r.
OBUIO MPUHSATO PEIICHHWE O CTPOUTEIHCTBE 3aBOJ]a C COBPEMEHHON TEXHOJIOTHEW W HETPAJAUIIMOHHON
CHUCTEMOW opraHuzanuu Tpyaa. Yxe B 1974 r. 3aBoJl BBIYCTUI NEPBYIO NpoAykiuto. Llensb co3ganus
HOBOro npeamnpustus B Kambmape: 06e3 CHMKEHHS TEMIIOB IPOM3BOJCTBA IMEPEUTH K OpHUTaIHOMN
pabote, kKoTopas 1mo3Bosiniaa Obl pabo4uM CBOOOJHO OOLIATHCSA APYT C APYrOM, BapbUpOBaTh PUTM
TpyJa, NOYYBCTBOBATb OTBETCTBEHHOCTb 3a KAayeCTBO KOHEYHOIO IPOJYKTa. 3aBOJ, HaMEPEHHO
IIOCTPOMJIN B PETUOHE C I0CTaTOYHO HEBBICOKUM ypoBHeM Oe3pabotuuibl. [Ipennpustue B Kansmape —
cOOpOUYHBIN aBTOMOOMIIBHBIHN 3aBOJI, paMbl M KOpITyca JJisi paboThl KOTOPOTO MOCTABIISUIMCH U3 IPYTHUX
MecT. OHO cocrosio w3 30 pasnmuyHbIX ydacTKoOB (11exoB) mo 15-20 yemoBek B kaxkaom. OOmias
YHUCICHHOCTh MepcoHana — 640 denoBek. BHemHuii BuA 3aBOJACKOTO 3/1aHUS HEOOBIYEH: YETHIPE
LIECTUYTOJIbHUKA C 4YEThIpbMS BHEIIHMMHU M JABYMsS OOpallleHHBIMM BHYTpb cTOpoHamu. Kopmyc
aBTOMOOWIISI COOMPAJICSl Ha BBITSTHYTOM BJIOJIb BHEIIHUX CTEH BTOPOTO 3TaXka JICHTOYHOM TPAHCIIOPTE,
UMeBILIEM (OpMY METIH, a IBUTaTeJIM — TOYHO TaK K€ Ha IEPBOM 3Taxe.

OO0e xoHBelepHbIE JTHMHUHM O00pa3yloT MPOCTPAHCTBO oOmel miomansio B 40 ThIC. KB.M.
Menemkepsl  HaMepeBAIUCh  OPraHU30BaTh  MHUKPO3aBOAbI BHYTPH  OAHOIO  IPEIIIPHUATHS.
W3roroBrneHreM NTPOAYKIHH 3aHUMAIUCh 25 cOOpOuYHBIX Opuraa, Kakgas W3 KOTOPBIX HMela
CaMOCTOSITENIbHBI BXOJ] B IOMEIICHHE, KOMHATy OTIbIXa M HeoOXxoxumsble ynoOctBa. PabGoume
coOMpay KPyIHBIE y3JIbl, YTO YBEITHMUUBAIO MPOIOJIKHTEIBHOCTD TPYAOBOTO IUKJIA i Pa3HOO0Pa3HIIo
cojiepKaHue paboThl.

OCHOBHBIM TEXHOJOTMYECKMM HOBILECTBOM SBJISUICA COOPOYHBIN TpaHCIOPTEpP — AOCTATOYHO
IIMPOKMA M yOOOHBIM, YTOOBI 4YeloBEeK MOr paboTaTh CTOs, JIETKO MAHUIYJIUPYs TEIOM U
UHCTPYMEHTOM.

CoOupaemsplii aBTOMOOWIb mepeBopauuBayics Ha 90 rpagycoB, 4TO MO3BOJUIO pabouemy
IIPOM3BOJUTH ONEpALMM Ha €ro JAOHHOM yacTh. OTAeNbHBIE CEKLUUU TpaHCHOpPTEpa CHAOXKEHBI
aBTOHOMHBIM JIBUTaTesleM, B PE3yJbTaTe YE€ro MOXHO ObUIO TMOKO MEHSTh HAlpaBJICHUE U CKOPOCTh
KOHBelepa. 3a JBUKEHHEM TPAaHCIIOPTEpa U PEryJIMpOBaHUEM MOpPsAKA COOPKHU CIEIUIIO CTIelHaIbHOe
KOMIIBIOTEPHOE yCTpoiicTBO. Ecau npu TpaaiuimoHHOM MeTo/ie pabOTHHK 3aTpadyrBajl Ha BHIMOJIHEHUE
OJIHOM - IByX omepanuil 5 MUH., TO TP HOBOM pabouunii muka ysenuuuics 10 20 — 30 MuH., OAHAKO
KaX/Iblii paOouMii BBHIMOJIHAI BCe OMepaluy, NpeanucaHHble ero Opurane. Ilpumepno no % Beeit
MPOAYKIMKM IPOU3BOJMINCH MOTOYHO-OpUTAaTHBIM METOJOM. BTOpoe HOBIIECTBO MOXHO Ha3BaTh
cCOOpKOI METO/IOM <«JIOKOB»: TPAaHCIOPTEp OCTAHABIUBAICA B KakoM-TMOO OJHOM MecTe s
BBITIOJTHEHUS BCETO KOMILJIEKCA OTepariyii.

OTUM TIPOLIECCOM OXBaTbhIBaJlach /3 BceX 3aHATHIX. Ilpu OpuragHoil paboTe COXpaHMIIOCH NpeKHEe
JieJIeHUe Ha TPYAHbIE U MEHEee MPUITHBIE ONEepallii, C OJJHOU CTOPOHBI, 0oJiee JIETKUE U MPUSATHBIE — C
IPYTOW.

CornacHo obcnenoBanuto 1975 r., 00NbIIMHCTBO paboOUMX MPEANOYUTANIN YePEA0BATh ONepalluu
no meroay potanuu. OOMEH BHUAAMHU JEATEIBHOCTH pabouyde OCYLIECTBISUIM CAMOCTOSITENBHO,
noJiarasicb Ha He()opMaibHble HOPMBI ITPEIIIOUTEHUSI U OLEHKU BHJIOB TpYZa MO CTENEHU UX TAKECTH.
Xots Opurazapl pazivyaluch MO 4uciaeHHOCTH (oT 15 mo 20 denoBek) M BO3PACTHOMY COCTaBy,
JYYIIMMHU CUYUTAINCh OpuUraisl € UIMPOKMM BO3pAcTHBIM Juarna3oHoM. Bosrnaensn Opurany
T0OpOBOJIBHO BBIOMpaeMblii MHCTPYKTOp. OH cuMTancs HedopMalbHBIM JIMAEPOM, HO MPHU3HABAJICS
aJIMMHHCTpalliel B KadecTBe O(QHUIMAIBHOrO pyKoBoautTens. B ero 3amaunm Bxonmio oOydeHue
HOBHUYKOB, KOHTPOJIb 3@ KAUECTBOM MPOAYKLIUHU, Y4aCTHE B IIEPETOBOPAX C MEHEIKEPAMHU

[Ipu HOBOM cucTeMe B3aMMOOTHOIIEHUS B Opurazie npuoOpenn IpKo BbIpaKEHHBINH JTUYHOCTHBIN
XapakTep, craiu Oojee OOBEpUTEIbHBbIMH. OT aJMUHHCTpPAlMM TeNepb HE CKPBIBAINUCH CIIydau
CHIDKEHUS

HOPMBI BBIpaOOTKH U omOKH; 75% uHpopmMaruu coobuianoch Opuraje B ycTHOH (opme.
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Conuonoruveckuii  onpoc OOHAPYKUJT BBICOKYIO YIOBJIETBOPCHHOCTh TPYAOM, YCUJICHHE
COJMUAAPHOCTH U aBTOHOMHMU. BHyTpu Opuragsl paboure OXOTHO MEHSJIUCH OIEpalusiMu, HO
BO3paXkaJli, €CJIM ATO MPUBOIWIO K MEPEXOy (Jake Ha KOPOTKOE Bpems) B Jpyryto Opuraay. Korna
TaKoe CJIy4ajoch, BOHUKAIUW KOHGIUKTHL JlJI1 MX pelieHus COo3JaBalMCh OCOOBIE I'PYIIIbI, YJICHBI
KOTOPBIX JOJDKHBI MTOJMEHSTH JF000Tr0 pabovero u3 Opurajipl, €CIIM TOT OTCYTCTBOBAI 110 OO0JIC3HU WU
MHBIM IPUYUHAM.

Bricokas kBanudukanys mo3Bossia pabodYrM W3 3TOM TPYIIBI BBIONHSATH CaMble pa3HBIC
orepaly, a YUCIECHHOCTh TPYIIbl PAaCCYUTHIBANIACH 110 CPEAHEMY IPOIEHTY CIIYy4aeB OTCYTCTBHS Ha
pabote 1o 3aBoxy. DPpPeKTUBHOCTH HOBOTO KOHBEHEpa ocrajach TaKoOH ke, 4yTo M 3(PPEeKTUBHOCTH
CTaporo, HO COKPATUIIOCh YUCIIO CyIepBaii3epoB, MOCKOIbKY psia UX (pyHKIMI B3s1a Ha cedst Opuraa.
[ToTouyHasi TMHUS MO3BOJIMIIA CHU3UTh 3aTPAThl MIPH MEPEX0/ie Ha HOBBIM B mpoayknuu. Ha 5%, mo
CPaBHEHHUIO C JAPYTrUMU 3aBojaMu «BoiabBO», CHU3WIICS ypOBEHb MPOTyNoB, 10 16% (mpotus 21% Ha
JIPYTUX TPEINPHUATHIX) COKPATUIACH TEKYUECTh KaJIPOB, YIYUIIWINCH YCIOBHS Tpyna. OTHOCHTEIHHO
CKPOMHBIE JJOCTHXKEHHS dKcrepuMeHTa B Kanbmape 0ObICHIIOTCS 00BEKTUBHBIMH YCIOBUSIMH. 3aBO/T
CTPOWJICS B BBICOKO HHIYCTPHATU30BAHHOM PETHOHE, JKUTEIH KOTOPOTO HMMEIU IIUPOKHUH BBIOOP
MecTta paboThl (HE3aBUCUMO OT YpOBHS Oe3paboruibl). YUYToOBl MpHBJICYh pabOYyl0 CHITY,
MOHAZ00MIIOCH YIYUIINTh YCIOBHS TPyAa M €r0 OpraHM3alvio. 3aBOJ BO3BOJAWICS B TOT MOMEHT,
KOT'JIa YPOBEHb 00pa30BaHUs B CTpaHE 3HAYUTEIHHO BBIPOC, M3MEHWINCH TPEOOBAHUS JIIO/IEH K CBOEH
pabore. Bupaumo, TeM u 00BsCHseTCS TOT (DakT, YTO COBpEMEHHAs OpTraHM3alMs Tpyda HE Jana
OLIyTUMOTO TIOBBIIICHUSI IPOU3BOAUTEIHHOCTH.

OTBeThTE HAa BOIIPOCHL:

1. Kak BBI mymaeTe, K KaKOW IIKOJE — KIACCHUYECKOW WJIM IIKOJIE YEJIOBEUECKHX OTHOIICHUM —
CJIeyeT OTHECTH IKCIEPUMEHT B «BoabBO»?

2. llomplTaiiTech MPOBECTU MapajUieNd MeEXAy XOTOPHCKUMHU HKCHEPUMEHTAMU U JaHHOU
cUTyaluein
(mBeackuM HoOBOBBeneHUEM). EcTh nu Mexay HUMHU 4TO-IMOO oOlee, U eciid €cTb, TO B YEM OHO
3aKIroyaeTcs?

3. IoBnusuin U 0OBEKTUBHBIE (PAKTOPbl — OOCTAaHOBKA B CTPaHE U PETMOHE Ha PE3yibTaThbl
XOTOPHCKOTO M IIBEJACKOro 3KcnepuMeHTOB? Otpaszunack U Oe3paboTvlia Ha pe3yibTaTax
AKCIIEPUMEHTOB?

4. Yem paznuuanuch eI HOBOBBeAeHUI B XoTopHe U Kanbmape?

5. Kakue ¢akropbl JOMUHUPOBAIM B LIBEACKOM IKCHEPUMEHTE — TEXHOJIOTHUS U OpraHu3alus
IIPOM3BO/ICTBA UJIK He(opMallbHbIe HOPMBI B Majloi rpymme?

6. Kakum oOpa3oM ynanoch pemuTh MpoOJIeMy PECTPUKIIMOHU3MA B JAHHOM HKCIIEpUMEHTE?
Yem Takoe penieHure omnyaercs ot nogxona d@.V. Teinopa?

7. Ilouemy B KasnbmMape BO3HUKaIN MEAXIMYHOCTHBIE KOH(DIUKTHI U KaK OHU YCTPAHSUTUCH?

8. HM3BecTHO, 4TO IIBENBI MEpPEBENM Ha DKCIEPUMEHT Bechb 3aBof. [Ipeamonoxum, 4yto OHM
MOCTYNMIIN OBl TakXke, Kak J. Mbaiio, T.e. orpaHuyYmId Obl SIKCIIEPUMEHT OJIHOM TPYNION MM LIEXOM.
3akoH4MIICS OBl YCHEIIHO SKCIEpUMEHT B «BoiabBo»? OTBET apryMeHTupyiire

3aoanue 4.
CuryanmonHas 3ajaya.

Hpuna CepreeBna KonecHukoBa paboTaeT moJi pyKOBOJCTBOM OJJHOTO M TOTO K€ HadyaJbHHUKA
yxke 11 mer. OgHaxapl ee AaBHsSA MOJAPYra 3a 4aeM CHPOCHIIA, HACKOJIBbKO €d XopoIo padoTaTh cO
cBouM HavanbHUKOM? [Ipo3Bydan npuOIM3UTENBHO Takoil oTBeT: «Boobme-to Huyero. OH MHe He
nocaxnaetr. S menmato cBoro padbory». Torma moapyra moumHTepecoBanack: «Ho ThI ke paboTaemb Ha
oxHoM Mecte 11 net. Kax Tb1 pabotaems? Tebs korna-auOyas nossicsat? [loxanyiicta, He oOnxaiics,
HO MHE COBEpILIEHHO HE MOHATHO, KAKOE€ OTHOIIEHHE UMEET TO, UTO ThI JIeNaellb, K paboTe GUpMbD».

Hpuna CepreeBHa 3agymanachk: «S JAeHCTBUTEIBHO HE 3HAIO, XOpOIIO JU s padorato... Mol
HavyaJlbHUK HUKOIJa co MHOW 00 3ToM He roBoput. IlpaBna, s Bcerna cuurana, 4To OTCYTCTBHE
HOBOCTEH — YK€ XOpoIllasi HOBOCTh. UTO KacaeTcsi COAep)KaHUs U BaXKHOCTH MoeW paboThl, TO MpHU
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npueMe Ha GUpPMy MHE YTO-TO HE OYECHb BHATHO IMOSICHUIHN U OoJible 00 3TOM peun He Obu1o. MbI ¢
PYKOBOJMTENIEM HE OCOOCHHO 00IIaeMcsy.

OTBeTbTE HA BOIIPOCHI:
1. Kakue menmu u ycnoBuss 3(PQPEKTUBHOCTH KOMMYHHUKAIUA MEXIY PYKOBOIUTEIEM U
MMOAYMHEHHBIM OTCYTCTBYIOT?
2. Kak MOHO OnpeeIUTh YPOBEHb BEPTUKAJIBHBIX KOMMYHUKALIMNA?
3. CymiecTBYIOT JIM BO3MOKHOCTH JJISI BOCXOISIIIIMX KOMMYHHUKAIMA B JaHHON CUTyalluu?
4. Kakum 00pa3om MOXHO OoJiee 3((HEeKTUBHO OCTPOUTH 0OPATHYIO CBS3H?

3aoanue 5.

Bbienure w3 npuBeneHHbIX (DAKTOPOB W YCIOBUHM pa3BUTHsL OpPraHU3alUU Te€, KOTOpbIE
OTHOCSITCSI K €€ BHYTPEHHEW Cpelle M COCTaBISIOT COJAEP)KAHHUE €€ TJIaBHBIX AJIEMEHTOB (PECYPCOB,
CTPYKTYPBI, KyJIbTYphl), OTBET 00OCHYMHTE:!

[IpuBneuenue u yaepkanue KBaTH(GpUIMPOBAHHBIX CHEIUATUCTOB.

VYBenuueHue 1011 KOMIIAHUY Ha PBIHKE.

Breapenne HOBBIX HH(POPMALIMOHHBIX TEXHOJIOTHI B YIIPABICHHE KOMITAHUEH.

Cozpanue CIIO4eHHON yIpaBIe€HYECKONH KOMaH/bI.

[IpuBnedeHne 1OATOCPOUHBIX CTPATErMYECKUX UHBECTULINN.

W3meHeHne Tuna, ypoBHS U MHTEHCUBHOCTH KOHKYPEHIIMH.

[ToBpiIeHNE KauecTBa 0OCTYKUBAHUS KJIMEHTOB.

KoHTposnb 3koHOMMHM Ha 3aTpaTax.

PasButre KOpropaTuBHON KyJIbTYpPHI.

Co3nanue 3¢ppexTuBHOM cucteMsl g oOMeHa nHbopManyeil BHyTpU KOMITaHUH.

3aoanue 6.

CuryaunoHHas 3ajaya.

Bbl uyBCcTBYETE, UTO HaMEUCHHbBIE Ha JI€Hb Jena Bel He ycneBaere caenarb BoBpems. Ilomumo
TOTO, YTO YK€ BBINOJIHEHO, €Ill€ HYXHO MPOBECTU COBELIAHUE C PYKOBOIMUTEISMHU IOJpa3AeieHUM,
3aKa3aTh OWJIETHI Ha caMOJIET [yl MPEeACTOsIIEH KOMaHIUPOBKY, CAEIaTh 3aKa3 Ha IOCTaBKY TOBAapOB
U BCTPETUTHCS C padOYUMHU 110 TOBOY BHEJPEHHUS B IPOU3BOJICTBO HOBOM TEXHOJIOTHH.

Bompocsr:

1. Cranere nu BrI cTapatbces Bce ycneTh clieiaaTh camomy?

2. ITlepenopyuunTe a1 Kakue-HUOYAb Jejia CBOMM MoAYMHEeHHBIM? Eciau fa, To Kakue 1 Komy?

3. Uro BwI nepenecere Ha apyrue qHU?

3aoanue 1.

CuryannoHnHas 3aaada.

Ber — wmenemxep ¢upMbl M BaM mpencTosT meperoBopbl, O4YeHb BaxkHble s Bac, ¢
IpeJCTaBUTENIEM IpYroil (upMbl MO MOBOJY 3aKirOueHHs Joroopa. B Hauane Gecensl Bwl BunuTe,
YTO Balll apTHEP HACTPOEH OJIaroKeaaTesIbHO U MO3TOMY 3MOIMOHAIBLHO «PACIHCHIBAETE» €My BCE
IIpeuMyllecTBa Bamiero ¢ HUM COTpyJHUYECTBA, CONPOBOXKIasi Bally peub SHEpPrUYHBIMU KECTAMH.
Ho 3aTem Bbl oTmMeuaeTe, uTo nmapTHep NPUHUMAET «3aKPBITYIO» 1103y — CKPEIIUBAET PYKH Ha TPYAH U,
BbICKa3bIBasi CBO€ MHEHHE 110 IaHHOMY BOIIpOCY, u3beraer cMoTpeTh Bam B riasa.

Bomnpocsr:

1. Yro o3HavaeT naHHas mosza?

2. KakoBa MoXeT OBITh IPUYMHA TAKOTO MTOBEICHUS MapTHEpa?

3. Kaxwue neiicrBust Bel npeanpumere?

3aoanue 8.
CuryarnmonHas 3aayva.
Kapuna, ogHa U3 BalmMx acCUCTEHTOK, MO Bamium coBeTaM HEOAHOKPATHO OKaHYMBAJIA KYpPChI
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MOBBIIICHUS KBATH(PUKAIIUN, YTOOBI UMETh KOMILJIEKCHOE MPEICTaBICHUE O JeATEIBHOCTH Bameit
cyx0b1. [locne ouepenHON CTaKUPOBKHM B JAPYTHX CIOy)KOax OaHKa OHa BEpHYJACh, YTOOBI 3aHSITh
noct Bamero pedepenra.

Ona paboTaeT ¢ pBEHHUEM, COIJIACOBBIBaeT ¢ Bamu KaxIplii CBOM mIar mo BceM IpodiieMawm,
BBINIOJIHSAET BCe Bamm mopydeHus W TPOSBISIET MOBBIIMICHHBIH HMHTEPEC K YCOBEPIIEHCTBOBAHUIO
paboTHI.

Brl oTmaere cebe oTueT B TOM, YTO OHA €IIe HE JOCTUTJIA COBEPIICHCTBA B paboTe pedepenta u
4acTo MPOSBISIET HECOCTOATEIBHOCTD MEpe]] ONpeIeICHHBIMU MpobieMaMHu.

Bompocsr:

1. Cnenyer nu npuMeHsTh, MEphl Haka3zanus K Kapune?

2. Kakue Mmetozpl ympaBieHUs OyAyT IEHCTBEHHBI Ui MOBBIIICHUS 3(P(PEKTUBHOCTH PabOTHI
Kapuns1?

3. Kakwue koHkpeTHBIe AeiicTBUs Bbl npeanpumere?

3aoanue 9.

B Baiiem kosiekTuBe paboTaroT ClEAYIOIINE COTPYIHUKU:

1. Beponuka MatBeeBHa — crapmuii mMactep, 31 rog. OdeHb NOJABUYKHAS JKEHIIMHA, KOTOPAs
IIOCTOSIHHO KYyZla-TO TOPONMTCS, OSKUT, NOABISAETCA TO TaM, To 31eck. Korna oHa 6ecenyer ¢ KeM-To,
TO TIOCTOSHHO MEHSeT I03y, BEPTUT YTO-TO B pyKaX, OTBIEKACTCSA, pPa3TOBapUBAECT cpa3y cC
HECKOJIbKUMH J10/ibMU. Ee Jilerko 3amHTEpecoBaTh BCEM HOBBIM, HO OHAa CPAaBHUTEIBHO OBICTPO
octeiBaeT. [Ipeobnanaromee HacTpoeHne — Becenoe, 6oapoe. Ha Bompoc: «Kak mena?» — orBevaer ¢
yIbIOKOM: «OueHb XOpOLIO», - XOTS HHOT/1a OKa3bIBAETCs, UTO JieJla U Ha padoTe U B IMYHOM KU3HU HE
Tak yx xopomu. [Ipo cBoM TOCTH)XKEHUS pajiocTHO OOBSABIAET BceM: «BOT, HAYANBHUK II€Xa OIATH
noxBanuwi». OropueHuil He CKpbIBaeT, paccKa3blBaeT O HUX, HO Beerja 060apo no6asiseT: «ITo Kak-To
CITy4aitHO TOJYYHIIOCK. ..»; «ITO MOYKHO UCIPaBUTHY. MIHOTIa Oropyaercs, Jaxe Iavyer, HO HET0JTO.
beicTpo ycmnokauBaercs M cHoBa cmeeTcs. HecMOTpst Ha JKMBOCTh M HENOCEAJIMBOCTb, €€ JIETKO
IMCHUIUIMHUPOBATh, OHA OXOTHO NPHUCIYIIMBAETCS K COBETaM, CTapaeTcsl WX BHINOJHUTH. B penax,
0COOEHHO B TPYAHBIX, MpPOSABISET OOJBIIYIO SHEPrUI0 U  3aMHTEPECOBAHHOCTb, KpailiHe
paborocmnocobHa. JIerko cXoauTcsi ¢ HOBBIMU JIIOABMH. E€ OXOTHO CIyIIar0T B KOJUIEKTHUBE, CYMTAIOT
XOPOIIMM 4€JI0BEKOM. BBICTpO NPUBBIKAEeT K HOBBIM TPEOOBAHHUSM.

2. JleB BuxtopoBuu — Oyxrantep, 38 net. CriokoeH, Mainopa3roBopuuB. OKpyKaroiie roBopsT,
YTO OH IJIyNoBaT, HO paboTaer JleB BukTopoBHY XOpOIIO: HUKOT/Ia HE JAejaeT OMMOOK B pacyerax.
OO6buHO HE ccoputcsi. EnuHCTBEeHHAass ccopa ObLIa CBsi3aHa C TEM, YTO OJHAXKIIBI, KOTJa OH ObUI B
OTITyCKE, €ro CTOJ OblT BEIHECEH M3 KaOMHeTa U 3aMeHeH HOBbIM. [lociie Bo3BpaleHus U3 OTIycKa OH
B pe3koil Qopme mnoTpeboBan BO3BpaTUTh CTOJ. TpeOoBaHume ObUIO YyAOBIETBOpeHO, U Jle
Bukroposuu ynokouscs. CociyKMBLIbI CUMTAIOT, YTO OH OYEHb YBJIEUEH pabOTOM, TaKk Kak 3a0bIBaeT
00 obOene M HE XOAUT B CTOJIOBYIO. [71aBHbBIN Oyxraiarep yBakaeT €ro 3a aKKypaTHOCTb U
T0OPOCOBECTHOCTh B paboTe, HO TOBOPUT, uTO JIeB BUKTOpOBHY HEOOBIKHOBEHHO YIIPSIM, M 3aCTaBUTh
€T0 BBITIOJHHUTH Pa0OTy, KOTOPYIO OH HE XOYET JIeaTh, HEBO3MOXKHO.

3. TarbsHa AnekceeBHa — MeHemkep, 40 yeT. To O6e3rpaHuvHO yBIEKarollascsa HaTtypa. Yacto
OepeT paboTy He Mo cuiam, A0 KpallHOCTH nojaBkHAa. OHa B JII0OYyI0 MMHYTY TOTOBAa COpPBAaThCS C
MeCTa U «JIeTeThb» B JIIOOOM HampaBiieHUH. TaTbsiHa AJIeKCeeBHA BCIbUIbYUBA. 3aJaHHE MOHUMAeET
cpasy, HO B paboTe AenmaeT MHOTO OMIMOOK M3-32 TOPOIUIMBOCTH M HEBHHMAaTENbHOCTH. OHA OYeHBb
MHUIMaTUBHA. Beex «3ackimaer» Bonpocamu. O4eHb JTI00UT, KOTAa ee XBaJsAT U CTaBsAT B MpUMep, Ha
KPUTHKY CEPJIUTCS © MOXKET COPBAThCSI, @ HAa TeX, KTO KPUTUKYET, 3aTalBaET 37100Y.

Bompocsr:

1. Kakue ocHOBHBIC TOTPEOHOCTH ITHX JIFOJIEH coriacHo nmupamuae Macnoy?

2. Kakumu cniocobamu Bam cienyer yaoBiaeTBOpATh UX HOTpeOHOCTH?

3aoanue 10.
CuryarnmonHas 3aayva.
Kaxkas nocnenoBaTenbHOCTh U3 MPEAJIOKEHHBIX HHMXKE IIAroB MPEANOYTUTENIbHEE MTPU MPUHIATUH
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YIPaBJIEHYECKOT 0 pelIeHus1, 0a3upyIOIIerocs: Ha paluoOHAILHON MOAETH?

Pa3paboTka BapmaHTOB pelIeHWH, aHAIW3 BApPUAHTOB PEIICHUM, BHIOOP HAWIYUIIEro U3
BapHaHTOB.

AHanu3 BapUaHTOB PEUICHMI, BHIOOP HAWIYYILIEro M3 BapUAHTOB, COIJIACOBAHUE BBIOPAHHOTO
BapHaHTa pEIICHUS C KOJUICKTUBOM, OIIGHKAa pemIeHHs NpoOJIeMbl, OpraHU3alus BBIIOTHEHUS
pelIeHus.

dopmynupoBKa MpoOJIeMbl, BHIOOp MPUEMIIEMOTO U3 BAPUAHTOB PEIICHUS MPOOJIEMEI,
o0Cy>KJIeHHE BHIOPaHHOTO BapyUaHTa PEIICHHUS.

dopmynupoBKa NpoOIeMbl U TPOOJIEMHON CUTyaluy, pa3paboTKa BApHAHTOB PEIICHUH, BEIOOD
HAWTYYILIEro U3 BapMaHTOB, OPraHU3allMsl BHIIIOJIHEHUS PELICHUS, OLIEHKA PEeLICHUS MPOOIEMBI.

DopmyIupoBKa MPOOIEMHON CUTYAllUU, aHAIM3 BAPUAHTOB PEIICHUH, O0CYXJICHHE BapUAHTOB
pelleHrs B KOJUIEKTHBE, BBHIOOD pEIlIeHHUs, OpPraHu3allvs BBIMOJIHEHUS PELICHUS, OICHKA DPELICHHS
poOIEMBI.

OO06ocHYyHTEe CBOIO MO3HIIHIO.

3aoanue 11.

CuryanmonHas 3ajiava.

Bbl BcemMu cuiaMu CTpeMHUTECh K 3aKIIOUEHUIO KPYMHOI'O KOHTpaKTa M B XO0Jie IEPEeroBOpOB O
MpoJaXe y3HaeTe, YTO MPEACTABUTENb MOKYNATeNs MOJbICKUBAET cebe Ooyiee BRITOAHYIO padoTy. Y
Bac HET jXelaHus OpaTh ero k cede, HO e€ciau Bbl HaMEKHETe €My O TaKod BO3MOXKHOCTH, TO OH,
BEPOATHO, NepeaacT 3aka3 Bael ¢pupme. Kak Bbl moctynute?

3aoanue 12.
CutyanuoHHas 3a/1a4a.

Homyctum, y Bac B momgunHeHWM pabOTaeT 4YeNOBEK, KOTOPHIH HECKOJBKO TIEPEepoC CBOIO
JTOJDKHOCTB. OTHAKO M3-3a Pa3IUYHBIX OObEKTUBHBIX IIPUYMH KapbEPHBIA POCT HE BO3ZMOXKEH, a TOXO
JIOCTATOYHO BBICOK, €CTh TaK)K€ KOMHCCHOHHBIC. HaliTuTe IMyTH JOMOJHUTEIHFHOW MOTHBAIIUN TaKOTO
COTpPY/IHHUKA.

3aoanue 13.

CuryanmonHas 3ajiava.

Br1 paGoTaere B TabayHOW KOMHAHUM M A0 CUX MOp HE ObLIM yOEXKIEHBI B TOM, YTO KypeHHeE
CUTapeT BhI3bIBAET pak. HegaBHO BBl 03HAKOMIITUCH C OTYETOM 00 MCCIIEIOBAHUH, B X0/I€ KOTOPOTO CO
BCEH OUYEBHUHOCTHIO YCTAHOBIIEH CBS3b MEXIY KypeHHEM pakoBbIMH 3a0oneBaHusiMu. Kak Bol
nocrynure?

CuryarnmonHas 3ajiaya.
Bo3smoxHa nu HacTosmias apyxk0a MeXIy pyKoBoauTelneM U ToauuHeHHbIM? [lpuBectn
apryMeHTHI 3a ¥ IPOTHB.

Baoanue 14.
CuryanuoHnHas 3aayva.
COTpyIHUK TIOCTOSSHHO VYKJIOHSIETCSI OT OTBETCTBEHHOCTH, IEpPECIpalinBaeT, Kak CieayeT
BBITIONHATH TEKYIYIO paboTy, HO B pe3yabTaTe BCE JeNaeT BechMa craparenbHo. CoTpyaHuK paboTaer
B KoMmaHuu 6osee nmoimyroga. Yem moskeT ObITH BhI3BaHa dTa cuTyanusi? Kakossl Bamm nevictus?

CutyanmonHas 3ajayva.

[IpencraBeTe cebe, uTo k Bam B mogunHeHue MOCTYyMaeT 4eIOBEK, KOTOPBIA paHee paboTan Ha
JOJDKHOCTH TaKOTO K€ ypOBHsA, Kak W Bama. Yem MokeT OBITh BBI3BaH TAKOW MEPEXO] U KaKOBBI
Bamm gevictBus?

3aoanue 15.
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CuryanuonHas 3ajayva.

Br1 paGoTtaete MeHemxepoM B cpeaHed mo pasmepy gupme. B pykoBoguMoM BamMu TPYIOBOM
KOJIJICKTHBE, KaK BaM CTaJ0 M3BECTHO, MMeeTcsl HeopManbHbIM nuaep. JlaHHBIN paOOTHHK MUMeEeT
0oJ1ee MPOIOJKUTENBHBIN, UeM y Bac, ONBIT pabOThI B IaHHOH cdepe NesTENbHOCTH, CTaX ero padoThl
IIpEeBBILIAET Balll IOYTH B JBa pa3a. Kpome Toro, oH ymeer BbICIyLIaTh APYTUX COTPYJHUKOB, MHOTHE
UIyT K HEMY 3a COBETOM, a He K Bawm.

Bel HameTwin B Onwkaiiiiee BpeMsl pacluputh cdepy AesaTenbHOCTH (DUPMBI, MPOBECTH
HEKOTOpbhIE W3MEHEHHUs B CTPYKType ymnpasieHus. Hedopmanbnbiii nuaep, kak Bam coobuiuim,
IIPOTUB IPEJICTOSALIUX ITEPEMEH.

Pa3paboraiiTe cTpaTeruto B3auMoJICHCTBUSI MEHEKEpa U HehOPMATBHOTO JIHAEpa.
Bri6epute oHy U3 anbTepHATUB MOBEICHUS MEHEKepa:

VYBOJIUTH HECOTJIACHOTO JIUJEPA;

[IpourHopupoBaTh €ro MHEHUE;

[IpuBrieds HA CBOKO CTOPOHY;

[Ipouee (0O60CHOBATH).

3aoanue 16.
CuryaunoHHas 3ajaya.
[Ipoananu3upyiite AOCTOMHCTBA W HENOCTATKU (OPMYIMPOBOK MHUCCHM HUXKECIETYIOLINX
M3BECTHBIX KOMITAHUH: KaK B HUX OTPa)XarOTCs YIOBJIETBOPEHHBIC MOTPEOHOCTH, LIEIEBOH PBIHOK U
MaciuTaObl y10BJIETBOPEHUS TOTpeOHOCTEH?

Makpnonaneac — «bpicTpoe 0OCTy)KMBaHHE KIMEHTOB OTPAHWYECHHBIM HAOOpPOM Tropsuen
BKYCHOM IHIIY B YACTBIX M YIOTHBIX PECTOPaHax I10 IMPUEMIIEMOM LIEHE 10 BCEMY MUPY».
®opn — «Hama wmuccus — TNOCTOSHHBIE YCOBEPIIEHCTBOBAHMS TOBAapOB U YCIYr U

yIIOBJIETBOPEHHE MOTPEOHOCTEM HAIIMX IMOKyMarejaei, 4ro oOecreyuT MpolBeTaHue Ou3Heca u
CIpaBeJIUBBINA TOXOJ] aKIIMOHEpaM, BJIaJIebllaM HaIlleH KOMITAHUN.

Xonna — «MsI cTpeMuMcs npeiarate Haubosee 3 GekTUBHBIC TOBAPHI MO MPUEMIIEMBIM IIEHaM
JUTsl YTOBJIETBOPEHUS IOTPEOUTENICH BCETO MUPAY.

3aoanue 17.
Curyarmmonsas 3aga4a 1.
OnpeenuTh UHIUBUAYaIbHO-THYHOCTHBIC KauecTBa, KOTOPble HEOOX0 UMbl BaM — MeHekepy oT/erna
MPOIaX, U BRIOCPUTE HHCTPYMEHTHI [T UX onpeaencHus. OnUmTe uaeanbHoro s Bac moaYuHEeHHOTO.

CuryanuonHas 3agada 2.

Bol npuxogure B oprammzamuio OAO «Jloructuk», Ha cobOeceqoBaHHMe, JJIsi TOrO, 4TOOBI 3aHSATH
BAaKaHTHYIO JIOJDKHOCTh MEHEIKepa MO JIOTUCTHKE. KakoBbI Bami OCHOBHBIE JeicTBUA? Barn BHemHUN BU,
Balle pe3ome?

3aoanue 18.

CuryannoHHas 3a7aya.

Hormyctum, onuH Barn moduHEHHBIH OMTMO0YHO, B CBS3U ¢ HEJAOCTATOYHBIM OITBITOM, YITYCTHII
KPYIHYIO omnepanuio. J[pyroi - aHaJOTHYHYIO CAENKY 3aKIIOYHII, TTOJIYYHB 32 3TO BO3HATrpaKJIeHUE OT
MOCTABIIMKA. B TIepBOM cilydae KOMITAaHHS YITyCTHJIA CYIIECTBEHHYIO BBITOJY, B IPYTOM — TOJydHiIa
3HAYUTENbHYIO MpUObLTE. OnuiuTe Bamry peakuuio u 1eHCTBHUS B IEPBOIl U BTOPOI CUTYaIlHH.

3aoanue 19.
CutyanmonHas 3ajayva.
Bam HeoOxoaumo mogodpaTh nepcoHal it padoThl B MPEICTaBUTENBCTBE HHOCTPAHHOTO OaHKa
B Poccum Ha xakue xadectBa Bbl OyzneTe oOpamiate BHUMaHue? COoCTaBbTe aHKETY ISl MPETEHICHTOB
Ha JIOJDKHOCTh MEHEDKepa 1Mo padoTe ¢ KIMEeHTaMU HHOCTPAHHOTO OaHKa.
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IIpuMepHBIe TeCTOBbIE BONPOCHI MO TNCHUILIIHHE
Dopmupyemvie komnemenyuu — OK 04, IIK 1.2, IIK 2.3

1. TepMUH «ympaBJIeHHUE» U TEPMHUH «MEHEIKMEHT:
a) TOXJACCTBEHHBI
0) ynpaBieHHe TPaKTyeTcs HIHpe, YeM MEHEIKMEHT
B) MEHEKMEHT TPAKTYETCS IIMPE, YeM yIIpaBliCHUE
T') HE CBSI3aHHbIE MEXIy cO00i1 MOHATHUS
2. YpaBieHue — 3T0:
a) LieJIeHaNpaBJIeHHOE BO3/CICTBIE, COTIacyIOIee COBMECTHYIO JIEATEIbHOCTh
0) moce0BaTeNIbHOE OCYIIECTBIICHIE MOTUBAILIMH, OPTaHU3aLUH, TUTAHUPOBAHHS U KOHTPOJIS
B) PYKOBOJICTBO OpTraHU3alle
I') JOCTHKEHHE LIeJIeH opraHu3anuu
3. MeHeIKMEHT — ITO:
a) ynpaBJIEeHUE IEPCOHATIOM OpraHU3aluu
0) ynpaBieHHe MPOU3BOICTBEHHBIMHU MIPOLIECCAMU OPTaHU3AIUH
B) yIIpaBJIEHUE COLIMATIbLHO-3KOHOMHUYECKUMH ITPOLIECCAaMH OpraHu3aluu
I') CHIOCOOHOCTH BJIMATH HAa IOCTYIKH JIFOIeH
4. MeHeKMEHT CcO34aeT HEOOXOAMMbIE OpPraHW3allMOHHBIE YCIOBHUS JUIsl CHUHTE3a HAYyKH,
MPAKTUYECKUX HABBIKOB M 3HAHUMU, MO3BOJIAIOIIMX NPUHUMATh ONTHMAJbHBIC PEIICHHUS, UCXOIS U3
3TOr0 MEHEIPKMEHT-3TO:
a) BUJI ACSITEILHOCTU U MPOIIECC MPUHATHS PEIICHUN
0) anmapar ynpaBIeHHS
B) HayKa U UCKYCCTBO yIpaBICHUS
I') BCE IEPEYUCIIEHHOE
5. Uto sABNIsI€TCS 1IENIbI0 MEHEI)KMEHTa?
a) obecrieueHre MPUOBUTBHOCTH OPTraHU3alNuN
0) addexkTuBHOE UCTIOIB30BAHUE PECYPCOB OpraHU3aluN
B) COBEPIICHCTBOBAHUE BCEX MPOLIECCOB OPraHU3AINU
T') BCE IIEPEUYHNCIIEHHBIE OTBETHI BEPHBI
6. Ha BbIcIIeM ypOBHE yIpaBJICHUS TIPOUCXOINT:
a) pa3paboTKa CMEHHO-CYTOUYHBIX 3aJJaHUH
0) opraHu3aIysl BEITIOTHEHUS KBAPTAIbHBIX 33/1aHUH
B) (popMHpOBaHUE L€l OpraHu3au
') KOHTPOJIb UCIIOJIB30BAHMSI ChIPbsl U 000PYI0BaHUS
7. NndopmanimoHHas pojib MEHEKEpa He MPeJoJaraeT BhIMOJIHEHUE caeyromeil pyHKIum:
a) coop uapopmanuu 06 OpraHU3alUuOHHON cpefie
0) pacpocTpaHeHue (paKTOB M1 HOPMATUBHBIX YCTAHOBOK
B) OCYIIECTBJICHHE TEKYIINX KOPPEKTUPOBOK 3a/IaHUH MO TIMHEHHBIX
I') BCE MPEIbIIYIIHE OTBETHI BEPHbI
8. BaXHBIM TPHHIWIIOM B MEHEKMEHTE SBIISETCS NPAaBWIBHOE pAacIpelesieHHe 3afad o
UEepapXUUECKUM YPOBHSM, B COOTBETCTBUHU C KOTOPBIM:
a) 4eM BBIIIIE YPOBEHbB, TEM OOJIbINIE OMEPATUBHBIX 3a/1a4 HA HEM PEIIAl0TCS
0) pyKOBOAMTEINb SBISAETCS JIYULINM CHEIMAINCTOM IO IPOU3BOCTBY
B) oOecrieueHne pUTMUYHOCTH - 33/1a4a HU30BOTO 3BEHA
I') OTBETCTBEHHOCTD 32 YIIPaBJICHHE HECET COOCTBEHHUK
9. Tlo mecty B cHUCTeMe YIpaBIICHUS OpraHW3alueldl MEHEDKEPhl 3aHMMAalOT TPU YPOBHS.
JleaTenbHOCTh MEHE/KEPOB BBICILIEIO YPOBHS XapaKTepU3YeTCs MAacIITaA0HOCTBIO U CIOKHOCTBIO U
BKJIIOYAET:
a) IOCTOSIHHOE OOIIEHNE C TPOU3BOICTBEHHBIM I1EPCOHATIOM
0) IpUHSTHE KIIOYEBBIX PELICHUH 110 CTpaTeruu
B) KOHTPOJIb pabOThl PYKOBOJUTEIEH HU30BOI'O YPOBHS
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I') COCTaBIISAIOT CAMYH0 MHOT'OUHUCIIEHHYIO KaTETOPHIO
10. B coBpeMEHHBIX YCIOBHUSAX pOJb PYKOBOAMTENECH CpPEIHEr0 YPOBHS BO3pacTaeT, HX
NeSITEIbHOCTD CBSI3aHa:
a) KOHTPOJIb BBIIOJIHEHUS TPOU3BOICTBEHHBIX 3a/1aHUN
0) pelieHne TAKTUYECKUX U OTIEPATUBHBIX MPOOIIEM
B) camasi MaJIOUMCIICHHAsA, HO BIUSTENIbHASA KaTeropus
I') caMasi MHOTOUYHUCIJIEHHAsl KaTeropus
11. TToxxoapl K yIPaBJICHUIO BKIFOYAIOT:
a) HAYYHOE YIIpaBJICHUE; MPOLIECCHBIN MOAXO0/; CUCTEMHBIN MOAXO0/; TOBEACHUYECKUHN MOIX0/1
0) MOIX0/] C MO3ULIMHN HIKOJ; CUCTEMHBIHN MOJXO; MPOLIECCHBIN MOAXO0/; CUTYallMOHHBIN MOIXO/
B) HAY4YHOE yNPABJICHUE; aIMUHUCTPATUBHOE YIIPABIICHUE; IIIKOJIA YEJIOBEYECKUX OTHOILIEHUIN
I') KOJMYECTBEHHBIE METO/Ibl; HAYKa YIPaBJICHMUs; HAYYHOE YIIPABJICHUE; CUTYallMOHHBINA TOJIXO/]
12. Kakas u3 11KoJ1 yrpaBiI€HUECKON MBICIH ObljIa XPOHOJIOTMYECKU IIEPBOM:
a) KOJIMYECTBEHHBIX METOJIOB
0) HaAy4HOTO yIpaBJICHUS
B) a/IMUHUCTPATUBHO-KJIaCCUYECKast
I') 4YeJIOBEYECKUX OTHOLIEHUN U NIOBEIEHYECKUX HAayK
13. IIpeacraButensiMu aIMUHUCTPATUBHO-KIACCUUYECKOM MIKOIBI SBISIOTCS:
a) MLII. ®osnerr, 3. Mbaiio, A. Macnoy
0) A. daiions, JI. YpBuk, . MyHnu
B) @.V.Teitnop, ®. u JI. 'unbepr, I'. Dopn
r) I'. Caiimomn, /1. P. ®oppecrep, . Mapu
14. Yto cunTaercs OCHOBHBIM 3JIEMEHTOM CUTYAIITMOHHOTO MOJIX0/a:
a) METO]l yIpaBJICHHUS
0) TMYHOCTH MEHEKepa
B) HaOOp 0OCTOATENBCTB, BIMIONINX HA OPraHU3aLUIO
I') BHELIHSS cpeia OpraHu3aluu
15. CornacHo nporeccHOMY MOJIX0/Ty, CBA3YIOIMMU MPOIECCAMH B MEHEKMEHTE SIBIISIOTCS:
a) MJIaHUPOBaHUE, OpraHU3alus, MOTUBALUS, KOHTPOJIb
0) KOMMYHHKAIH U IPUHSITHE PEIICHUI
B) LIEHTpAIM3aLMs U JeLeHTPaTU3aIHs
I') AeJeTupOBaHKe MOJTHOMOYMM U OTBETCTBEHHOCTh
16. Kakoii u3 HuXe nepedncaeHHbIX MOJX0/10B PAaCCMATPUBAET YIIPaBJICHNUE KaK OCYILIECTBICHHUE
Habopa ynpaBiIeHUECKUX (DYHKIIMIA:
a) CUTYallMOHHBIN
0) CUCTeMHBIN
B) QYHKIIMOHAJIbHBIN
I') HOJXO/ C MO3UIUH KO
17. Yto MOXXHO Ha3BaThb OCHOBHOW OINTUMAJIBbHON XapaKTEPUCTHKOM IIKOJbI UYEIOBEYECKHUX
OTHOLLEHUN?
a) UCII0JIb30BAHUE HAYYHOT'O aHaJIM3a JJIsl ONIpeAeNICHUS ONTUMANIbHBIX CIIOCOOOB BBIIIOJHEHUS 3a]aun
0) epeHoC IEHTpa TSHKECTH B YIIPABJICHUH C BBIIOJHEHMS 33]1a4 Ha OTHOILIEHUS MEXy JFOAbMU
B) CO3/IaHHE€ CUCTEMATU3UPOBAHHOW TEOpUU YINpPABICHMsS BCEM OpraHu3alllM, BHIACIUB YIpaBICHHUE
KaK 0COOBII BUJI 1€ATEILHOCTH
I') BCE IPEIBIIYIINE OTBETH HEBEPHBI
18. JlesarenbHOCTh MpeACTaBUTENEH KaKOH INIKOJIBI YIPABJIEHUS MOXHO OLIEHUTH CIIEIYIOIIUM
o0pa3oM: OHM paccMaTpuBajM YIpPaBJIE€HUE KaK KOMIUIEKCHBIM MpOIECC U BBIACIUIN OCHOBHbBIE
YHUBEpCAJIbHbBIC IPUHIIUIIBI YITPABICHUS:
a) IKOJIa HAyYHOTO YIpPaBJIECHUS
0) 1IKOJIa aIMUHUCTPATUBHOTO YIIPABJICHUS
B) IIIKOJIA YEJIOBEYECKUX OTHOLIEHUH U MOBEICHYECKUX HAYK
I') IIKOJIa KOJIMYECTBEHHBIX METO/I0B
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19. UccnenoBanust ®.Y. Telinopa ObuIM HapaBiIeHbl HA:
a) pabouero
0) pyKOBOAMTEIISI CPETHETO 3BEHA
B) MEHEKEepa
I') BCIO OpraHU3aLHuIo
20. B ueM rnaBHas mpuyMHa ycrexa SrmoHCKOTO MEHeKMeHTa?
a) yMmeH#e paboTaTh ¢ JTIOIbMHU
0) UCIIOJIb30BaHUE BHICOKOKAYECTBEHHON TEXHUKU U TEXHOJIOTUN
B) HALIEJICHHOCTH Ha BBIMOJIHEHHUE 3a/1a4 JTIIOOBIMU CIIOCO0aMH U METOJIaMHU
T') BCE IPEbIIYIINE OTBETH HEBEPHBI
21. Urto siBnsieTcst 00bEKTOM yIPaBICHHS:
a) OpraHu3aIus
0) yeIoBEK
B) OTHOILICHHUS MEXY PYKOBOJIUTENIEM U TIOJYMHEHHBIM
I') BCE MPEIBIYLIHE OTBETHI BEPHBI
22. ®opmanpHbie U HeOpMaTbHbIE OPTaHU3AIMH OTINYACT:
a) He0OXOAMMOCTh YIPABICHHS
0) KOJIMYECTBO YYaCTHUKOB
B) IOpUAMYECKAs UM TOCYJApCTBEHHAS PETUCTPAIIHS
I') BCE IPEBIIYIINE OTBETH HEBEPHBI
23. K xapakrepuctukam (popMalbHON OpraHu3anuyd OTHOCST:
a) HaJM4Yde PECypCoB; 3aBHCHUMOCTh OT OKpPYKAIOIIEW Cpelbl; pasleleHue TpyAa; BbIICICHUE
MOJIpa3ieIeHnii; HEOOXOAMMOCTD YIIPaBIICHUS
0) 3aBUCHUMOCTB OT OKPY>KaIOIIEH Cpefibl; CBSI3U C OCTAaBIIMKAMU; IepepadOTKa ChIPbs; MPOU3BOACTBO
MPOAYKIINH; HaTHIhe pabOTHUKOB
B) HEOOXOAMMOCTh YIUIAYMBATh HAJIOTH; OKa3aHHE yclyr; (GUKCUpPOBaHHAs 3apIuliaTa; MOJYMHEHUE
pabOTHUKOB IUPEKTOPY; HEPAPXUS YPOBHEH
T') BCE IPEIBIIYIINE OTBETHI BEPHBI
24. KT0 y4acTByeT B BEpTHKAIBHOM Pa3/IeJICHUN TPy/Ia:
a) COTPYAHUKH PA3TUYHBIX OT/IEJIOB OpraHU3aI[MH, PaBHBIE MO CTATyCY
0) COTPYIHUKH OJTHOTO OTJIe]Ia OPraHU3alluK, PABHBIE TI0 CTATYCy
B) PYKOBOJIUTEINN Pa3IMUHBIX YPOBHEH yrpaBieHUs
T') PYKOBOJMTEIH OJTHOTO YPOBHS YIIPABICHUS
25. CyObeKkToM MEHE’KMEHTa OpraHu3alyu sBISIeTCs:
a) PyKOBOJUTEIb, 3aHUMAIOIINN TTOCTOSHHYIO JOJDKHOCTh
0) dyHKIMOHATBHAS 001AaCTh 1E€ATENLHOCTH OpraHU3aluu
B) IPEIIPUATHS CO CBOEH CHCTEMOII 1ieneit
I') HE O/IHO U3 MePEeYHCICHHbIX
26. Cpeya opraHu3aiiiy BKIFOYAET B ceOs:
a) COBOKYIHOCTb (DaKTOPOB BHYTPH OpraHU3allu
0) COBOKYITHOCTb BHEILIHUX (PAKTOPOB
B) COBOKYITHOCTh BHYTPEHHUX U BHEUTHUX (PAKTOPOB
T') COBOKYITHOCTH COCTABJISIFOIIIX OPTaHU3AIIH
27. Kak BIUSIOT Ha OpraHu3aIuio (pakTopbl MUKPOBHEIIHEH CPeIbl:
a) KOCBEHHO
0) npsimo
B) B 3aBHCHMOCTH OT CJIO’KMBIICHCS] HA PHIHKE CUTYaITUH
I') COBEPILIEHHO HE BIUSIOT
28. YrpaBieHHe SBISIETCS CPEICTBOM, C IIOMOIIBIO KOTOPOTO YYUTHIBAIOTCS (haKTOPHI BHEIITHETO
OKPY>KEHHMSL:
a) BEPTUKAJIBHOE M TOPH30HTAILHOE Pa3JieIeHue Tpyaa
0) menu
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B) JIIO/IU
T') MOTpeduTeNn

29. lleHTpasIbHBIM (PaKTOPOM B JIFO00M MOJIETN YIIPABIICHUS SBIISETCS:
a) nHpopMaIHs
0) TEXHOJIOTHS
B) 000py1I0BaHUE
T) JIFOU

30. C ybuM UMEHEM CBS3BIBAIOT B MEHEIKMEHTE BOIPOC O COLMAIbHOW OTBETCTBEHHOCTHU
OpTaHU3aIIH
a) @.Y. Teinop
0) ['. Dopn
B) I1. JIpakep
r) 2. Mboiio

31. OyHKUMA TAHUPOBAHUS B MEHEKMEHTE IPEJICTaBIsIeT COOOM:

a) pa3paboTKy LieJIel opraHu3anuy 1 onpeaeicHne Hanoosuee 3G GEKTUBHBIX MyTEH UX JOCTHKCHUS
0) mpolecc yCTaHOBJICHUS TUIAHOBBIX 3aJJaHUM JJIsl UCIIOJIHUTENeH paboT
B) OIICHKY TEKYIICH JAeITEIHbHOCTH OPraHU3aIIH
T') BCE MPEBIIYIINE OTBETH HE BEPHBI

32. [Ipornecce mraHupoBaHMsI HECET OPTaHU3AIUH CIIETYIOLTHE BBITOJIBI:
a) MOTHBAIIUS, BHYTPEHHSISI KOOPIMHAIS, [IOCTAHOBKA I1eJieii, KOHTPOJIb
0) pacrpeneneHue pecypcoB; agamnTanus K BHEIIHEW cpene; BHYTPEHHSS KOOPAWHALWS; MPHHSATHE
000CHOBaHHBIX pelIeHUI
B) B3aWMOJICHCTBHE C MOMYMHEHHBIMH, DPACHpPEACICHHE PECYpCOB; YIPaBICHUE IPOU3BOJCTBOM;
KOMMYHHKAITUU
T') 3TOT MPOLECC HE MPUHOCHUT BHITOJT OPraHU3AIHN

33. Ctparernueckoe MiaHupPOBaHUE — 3TO:
a) IOUCK HOBBIX BO3MOXXHOCTEH Pa3BUTHS OpraHU3AIUH
0) co3maHue MPearnoChUIOK ISl peai3aliy CYIECTBYIOIINX BO3MOKHOCTEH Pa3BUTHSI OpTaHU3AINH
B) IJITAHUPOBAHUE KOHKPETHBIX MEPOTIPUSATHN
T') IUJIAaHUPOBAHHUE CPEICTB OpraHU3aAUU

34. T'ubkoe MmIaHUPOBaHKUE OTINYAETCS TEM, UTO:
a) MOKa3aTesy MiIaHa HeM3MEHHBL
0) mokazaTen MjaaHa MOTYT ObITh U3MEHEHbI
B) 4acThb [TOKa3aTeNei MIaHa OCcTaeTcss HeU3MEHHOM, a Ipyras 4acTh MOXKET MEHATHCS
I') PYKOBOZCTBO OpTraHH3aINY HE 3aHUMAETCs TUIAHUPOBAaHUEM

35. [Ipornece mIaHupoOBaHMs COCTOUT U3 CIEAYIOIINX (DYHKITHIA:
a) MOTHBAIM, BHYTPEHHSS KOOPAWHAIIHS, TOCTAHOBKA IIeJIei, KOHTPOIIb
0) pacnpezeneHHe PecypcoB; ajanTalys K BHELIHEW cpele; BHYTPEHHsSI KOOpPIHMHALUS; OCO3HAHUE
OpTaHU3AIMOHHBIX CTPATETHI
B) B3aMMOJIIiCTBUE C MOJYMHEHHBIMHU, DPACHpPEIENICHHE PECYPCOB; YIpaBIEHUE MPOU3BOJCTBOM;
KOMMYHHKAITUT
I') opranu3anus paboThl, aAanTalys K BHEIIHEN cpejie, TIOCTAHOBKA LIeIel, IPUHATHE peLIeHuH

36. Muccusi opraHu3alyd OTpakaeT OOIIECTBEHHO 3HAUYMMBIE HAMEPEHHs OpraHHW3alvH, TPU
pa3paboTKe MUCCHH

HE0OXO0JIMMO YUUTHIBATh:
a) 3aBUCUMOCTH OT TEKYIIErO COCTOSHUS OpraHU3aluu
0) 3aBUCUMOCTbh MHCCHUU OT BPEMEHHBIX PaMOK
B) OCHOBOI MUCCHH SIBJISIETCS OJTY4YEeHHE MPUObUIN
T') MECCHSI- 9TO 00OCHOBaHHWE CYIIECTBOBAHKUE OPTaHU3AIIUN

37. Crparerusi, Kak OCHOBa i1 0OOCHOBAHHOT'O MO3UIIMOHUPOBAHUS MPENNPUATHI B YCIOBUAX
PBIHOYHON KOHKYPEHIINH:
a) HEe CBsI3aHA C TAKTUKOM M ONEPAaTUBHBIMH ILTAHAMH
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0) TO ke caMoe, YTO U TUIAHBI IEPCIIEKTUBHOTO PA3BUTHUS
B) OIpe/eNsieT HAlpaBICHUs pa3BUTHS
I') HE YUUTHIBAET (PAKTOP KOHKYPEHIIUU
38. Crparerusi U TaKTUKa SIBISAIOTCS XapaKTEPUCTUKAMM YIPABICHUS W IMPOHU3BIBAIOT BCIO
YIIPaBJIEHYECKYIO I€ATEIbHOCTD, HCXO/S U3 3TOTO:
a) TAKTUYECKUE PELICHHsI ONPEIEISIIOTCS BBIOPAaHHOM cTpaTerueit
0) crparerust ooecrieunBaeT HEMPEPHIBHOCTh PAa3BUTHUS
B) 0€3 omnpeielIeHHON TaKTUKU HEBO3MOKHA pean3alis CTpaTeruu
I') BCE MEPEYUCICHHOE BEPHO
39. Uto npenmnonaratoT cTpaTeruu AMBepcu(UIUPOBAHHOTO POCTa:
a) pacIIMpeHne OPTaHU3AIMH 3a CUET 100aBICHUS HOBBIX CTPYKTYP
0) cokpaleHue WiIK JUKBUIAIUI0 OU3HEca
B) IPOM3BOJICTBO TEXHOJIOTUYECKU HECBSA3aHHBIX MPOAYKTOB B Pa3HBIX OTPACISAX U UX PEANH3alHUI0 HA
Pa3IMYHBIX PHIHKAX
') HUYETo U3 MEePEUUCICHHOTO BBIIIE
40. Il kakux nesnei ucnonb3yercs marpuia bocronckoit Koncynprammmonnoi ['pynmsr:
a) IUISl IPUHATHS CTPATETUIECKUX PEIICHUM
0) [Ji IPUHSTHS ONIEPATUBHBIX PEIICHUN
B) JUTSI IPUHATHUS TAKTUYECKUX PEHICHUI
T') BCE PEIBIIYILNE OTBETHI BEPHBI
41. ®yHKuMs opraHu3anus B MEHEIKMEHTE - 3TO:
a) MPOLIeCC CO3/IaHus CTPYKTYPhI PEATPUATHUS
0) 0ObCIMHECHHE JIFOICH SIS TOCTHKCHUS UX IICIICH
B) pacrpeeieHue MOJHOMOYUN MEeX Ty paboTHUKaMU
I') B3aUMO/ICIICTBHE C BHEUIHEN cpeoit
42. JlenerupoBaHue MpeICTaBIsET cOO0M nepeady cyObeKTOM yIpaBICHHS YacTH:
a) OTBETCTBEHHOCTH
0) 0053aTeNbCTB
B) IIOJTHOMOYH
T') I0JITOB
43. CucreMaTuueckoe JIeJEruHpOBaHUE PYKOBOJUTEIEM CBOUX MOJTHOMOYHUMN OCYIIECTBIISETCS B
crenymomen hopme:
a) B IPUHATON IPOU3BOJCTBEHHON CTPYKTYpe
0) B cucTemMe JOKHOCTHBIX MHCTPYKIIHHA
B) B ITOJIOKEHUSAX O CTUMYJIMPOBAHUH TPYAa
I') B IOJIOKEHUAX 00 oriare Tpyaa
44. KmroueBoil 3a7jaueil pyKOBOJACTBA MPU COBEPILIEHCTBOBAHUM ME€XaHU3Ma (PYHKIIMOHUPOBAHUS
OpraHU3alMH ABISETCA CTPYKTYpa yIpaBlieHUs. XapaKTepUCTUKU CTPYKTYPhI YIIPaBJICHUS:
a) CIIO)KHOCTBD - UCTIOJIb30BAHNE MEXAaHU3MOB UHTETPAIHH
0) hopmanm3zanus - MacITaObl HCIIOIB30BAHUS IPABIUI
B) IIEHTPAIHM3AIHNS - KOJHYECTBO OT/IEIIOB, TPYIIIT
I') KOOpJIMHAIMS - paclpeieieHne MpaB U 00s3aHHOCTEeH
45. CtpykTypa yrpaBieHHs TIOKa3bIBACT OMPEICICHHYIO CXeMY B3aUMOCBSI3€ MEXITy 3BEHbSIMHU
U OTAEIbHBIMM DPAOOTHHKAMM, 3aHATHIMH DELICHWEM YIPaBICHYECKHX 3ajady opranuzanuu. M3
MPEJUIOKEHHBIX XapaKTEPUCTHK TUTIOB CTPYKTYPHI YIIPABICHHUS HEBEPHO BBICKa3bIBAHUE!
a) TMHEHHAas CTPYKTYypa- KaX/Iblil COTPYJHUK UMEET OJTHOTO HayaJbHHUKA
0) mrabHas - opraHu3aluell pyKoBOJIUT IITA0
B) (YHKIMOHAIbHAS - COTPYJHUK UMEET HECKOJIBKO (DYHKIIMOHAIBHBIX KOOPIUHATOPOB
T') BCE BBICKA3bIBAHUSI HEBEPHBI
46. TIpu BbIOOpE THIIA OPTAaHU3ALMOHHON CTPYKTYpPhl HEOOXOAUMO YUUTHIBATh:
a) CTpaTEruio OpraHu3aIuu
6) ocoOeHHOCTH MTOTpeduTeNeit
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B) MOJIENb YIIPABJICHUS
T') BCE BBIMICTICPEYUCICHHOE
47. OCHOBHBIMH TUTIAMH OPTaHU3AMOHHBIX CTPYKTYP SBISIOTCS:
a) aKIIMOHEPHbIE 00I1IeCTBA, TOBAPHILECTBA, KOOIIEPATUBBI
0) MaTpuuHbIe, TUHEHHO-(DYHKIIOHAIbHBIC, TUBU3NOHAIILHBIE
B) YaCTHBIE, TOCYIapCTBEHHbIE, CMEILIAaHHBIE
T') alanTUBHBIE, TPOEKTHBIC, (DYHKIIMOHAIbHBIC
48. MexaHUCTHYECKHE OpraHU3allMy BKJIIOYAIOT B ce0s CIEAYIOIIME THUIIbl OPraHHU3aIMOHHBIX
CTPYKTYP:
a) MaTpUYHBIEC U JUBU3UOHAIIbHBIC
0) MaTpuyHBIC U JTUHEWHO-()YHKIIMOHATbHBIE
B) JINHEWHO-(QYHKIIMOHAIbHBIE U JTUBU3MOHAIIbHBIE
I') BCE MPEBbIYIINE OTBETHI HE BEPHBI
49. Yro sBIAETCS OCHOBHOM XapaKTEPUCTUKOW KOPITOPATUBHOM OpPTaHU3AIIHN:
a) cB000/1a BBIOOpA peCcypCcoB | 3a/1a4 JIJIsl UCTIOJTHUTEIEH
0) y4er nmoTpeObHOCTEH U HHTEPECOB pAOOTHUKOB
B) JICLIEHTPAJIN3ALIUS U AETIETUPOBAHKE [TOJIHOMOYU I
') MaKCUMaJbHas [EHTPaIU3aIHsI U aBTOPUTAPHOCTh PYKOBOJICTBA
50. Kako#t 3 mpenoKeHHbIX THIIOB OpraHU3alfil HanboJiee MPEeANOoUYTUTENCH ISl KOMITaHUM,
3aHUMAIOIIUXCS CJIOXHBIM, HAyYKOEMKHM IIPOU3BOJCTBOM B YCIOBHUSX OBICTPO H3MEHSIOIIEHCS
BHEIIHEN CPELbI:
a) MEXaHUCTUYECKUI
0) JIMHEIHO-(YHKINOHATBHBIHI
B) KOPIIOPATUBHBIN
') OpPraHUYeCKHuil
51. MoruBanus — 31o:
a) CITOCOOHOCTH PAOOTHHKA BBITTOJIHUTE CBOM JIOJDKHOCTHBIC 00S3aHHOCTH
0) PYKOBO/ICTBO IIPOU3BOJICTBEHHBIM IIPOIIECCOM
B) MOOYXJIeHHE PAOOTHUKOB K BBITIOJTHEHUIO PAOOTHI
T') JOCTHKEHHE OpraHu3aleil MOCTaBICHHbIX LeJeH
52. Yrto 13 nepeyrcIeHHOT0 HUKE MOKHO OTHECTH K BHYTPEHHHUM BO3HATPAXKICHUSIM:
a) 3apa0oTHas 1iaTa
0) mMoXBaJbl U MPU3HAHUS
B) UYBCTBO JIOCTIIKEHUS pe3yabTaTa
I') Kapbepa
53. K nmepBUYHBIM MOTPEOHOCTSAM HE OTHOCSTCS:
a) MOTPEOHOCTH B IMHUIIIE
0) moTpeObHOCTH B 6€30MaCHOCTH
B) IOTPEOHOCTH B YBa)KEHUU
I') BCE BBIIIENPUBEICHHbIE TOTPEOHOCTH
54. Ha xakue rpynimsl moapas3aesstoTcsl COBpEMEHHbIE TEOPUU MOTHBAIIUH:
a) MaTepuaIbHbIe U HEeMaTepUAIbHbBIE
0) coziepkaTeNbHbIE U MPOLIeCCyalIbHbIE
B) MOTPEOHOCTH U BO3HAIPAXKICHHS
') MOTHBBI U CTHMYJIBI
55. PazpaboTka «nupamu bl moTpeOHOCTE - 3acyra:
a) A. Macnoy
6) I'. 'anTTa
B) O. Mbiio
r) @.V. Teitnopa
56. B coorBerctBMM ¢ Teopuwet A. Macioy oOimeueroBedecKkue —MOTPeOHOCTH
KJIaCCU(UIIUPYIOTCS MO KaTErOpusiM, B COOTBETCTBUU C KOTOPBIMHU:
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a) K IEpBOMY YPOBHIO OTPEOHOCTEH OTHOCAT MOTPEOHOCTh B MUTAHUU
0) KO BTOPOMY — MOTPEOHOCTh B KOMMYHHUKAIIHSIX
B) K TPETbEMY - IOTPEOHOCTH B 3aLUILIEHHOCTH
T') K YeTBEPTOMY - ITOTPEOHOCTh B 00pa30BaHUU
57. Ilpu peanu3anuy MOTUBAIMH KaK (DYHKIIMH MEHEKMEHTA HE MCIIOJIb3YEeTCS TOHATHUE!
a) MOTpeOHOCTH
0) cipoc
B) MOOYXICHUE
') CTUMYJ
58. CornacHo Teopuu MOCTaHOBKHU 1eneld D. JIokka, ypoBeHb MCIOJHEHUS paOOThl 3aBUCHUT OT
CIIEYIOIMX XapaKTEPUCTUK LEIEH:
a) THOKOCTh, KOHKPETHOCTh, COIOCTAaBUMOCTb, IPUEMIIEMOCTh
0) CIIOKHOCTB, CIIEU(PHUIHOCTD, IPHEMIIEMOCTb, IIPUBEPKEHHOCTD
B) YIIPaBIISIEMOCTh, TOCTH)KUMOCTh, OPUEHTAIMSI HA KOHEUHBIN Pe3yJIbTaT, KOJIMUYEeCTBEHHAs ICHOCTh
T') BCE BBIIICIIPUBEICHHbBIC OTBETHI HE BEPHBI
59. Kakasi 13 MOTUBAIIMOHHBIX TEOPHI MPUIILIA K BBIBOAY, YTO PE3YyJIbTATHUBHBIA TPYA BEAET K
YZIOBJIETBOPEHUIO, @ HE HA00OPOT, KAK CUNTAIM CTOPOHHUKH 00Jiee PAaHHUX MCCIIEA0BaHUNI!
a) reopust A. Macnoy
0) Teopus [loprepa-Jloynepa
B) Teopus C. Anamca
r) Teopusi B. Bpyma
60. UTo U3 nepeyncieHHoro HIKe MOKHO OTHECTH K COBPEMEHHBIM MPUHIIUIIAM MOTHUBALIUU:
a) YCTaHOBJICHHE YETKUX LIeJIeH U 3a1a4
0) yBsi3Ka LieJieil U BO3HArPaKACHHUS
B) YUET JIMYHBIX KaueCTB PaOOTHUKOB
T') BCE IIPEBIIYILNE OTBETHI BEPHBI
61. ®yHKUMA KOOpAUMHALIMY B MEHEI)KMEHTE IPEII0JIaraer:
a) YCTaHOBJICHHE YETKUX LIeTIeH 1 3a/1a4
0) cozaHme ONpeIeIeHHBIX OPTaHU3aMOHHBIX CTPYKTYP
B) o0ecrieueHre B3auMOICHCTBUS BCEX YacTeil OpraHu3anuu
T') pa3paboTKy MJIAHOB OpPTraHU3aIuU
62. [ToHATHS B3aMMO3aBUCUMOCTH MOAPa3AeICHUN TPYIIUPYIOTCS CIEAYIOUIMM 00pa3oM:
a) HOMHHaJIbHas, TI0CTIe10BaTeNIbHAs, 0000 HAs
0) JeTKasi, yCTaHOBJIEHHAsI, TOCIIEeTYIOIas
B) IIpeBapUTEIbHAs, TEKYIIasl, 3aKII0UUTEIbHAST
I') BCE BBIIICNPUBEICHHbBIE OTBETHI HE BEPHBI
63. Curyamuio, B KOTOpOW BBOAWMBIC (AKTOPHI MPOU3BOJACTBA OJHOTO TMOJPA3JIEICHUS
OpraHU3aIMK CTAaHOBSATCS BBIXO/I0M JIPYTOro, U Ha000poT, HanboJiee TOUHO XapaKTepU3yeT:
a) HOMHHaJIbHAasl B3aMMO3aBUCUMOCTh TOJpa3AelIeHII OpraHu3alnun
0) mocneaoBaTeNbHas B3aUMO3aBUCUMOCTh MOIpa3 eI HU OpraHu3aIuii
B) 00010/IHAsI B3aMMO3aBUCUMOCTD I0JIpa3iesIeHUil OpraHu3aiun
I') OTCYTCTBHE B3aMMO3aBUCUMOCTH MEXy MOpa3/IeIEHUSIMHI OpraHU3aluu
64. [IpeBeHTHBHAs KOOPIMHALIMS HAIpaBJIeHA HA:
a) ycTpaHeHHe repedoeB B CHCTEME MOCIIe TOTr0, KaK OHH MTPOU30IILIH
0) COXpaHEHHE CYIIECTBYIONIEH CUCTEMBI paOOTHI
B) YJIy4IlIEHHE JAEATEIbHOCTU CHCTEMBI 1aXKe MPHU OTCYTCTBUU KOHKPETHBIX MPoOIIeM
T') BCE BBINICIIPUBEICHHBIC OTBETHI HE BEPHBI
65. Posib KOHTPOJISI B OpraHU3aLUu:
a) obecrieyeHue MoAYNHEHUS! OJJTHUX MEHEIKEPOB IPYTUM
0) KaueCTBEHHOE IJIAHUPOBAHUE OPTraHU3aLMOHHON JesITeIbHOCTH
B) MPENYNPEKICHIE BOSHUKHOBEHUS KPU3UCHBIX CUTYAITHHA
r) obecredeHre eHTPATM30BAHHOTO YIIPaBJICHUS
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66. K 0CHOBHBIM BU/1aM KOHTPOJISI € TIO3ULIUN MEHEIXKMEHTA OTHOCSTCS:
a) BHEIIHUI, BHYTPEHHUN, ayTUTOPCKUN
0) mpeBapUTEIbHBIN, TEKYIINUN, 3aKITFOUNTEIIbHBIN
B) (DMHAHCOBBIN, MaTEPUATBHBIN, HH()OPMAITMOHHBIHA
I') LEJIEBOM, IPOrpaMMHBIN, KOHTPOJIb CPEJICTB
67. K ocHOBHBIM 3Tamnam rnpoiiecca KOHTPOJISI B OpraHu3aluu OTHOCSTCS:
a) IMarHOCTHKA MPOOJIEMBI, ONIpeIeNICHHE KPUTEPHEB, BEIOOP aJIbTEPHATHB
0) BbIpabOTKa CTaHIApTOB, COMOCTABICHUE CO CTaHIAPTaMU (HPaKTHUUECKU AOCTUTHYTHIX PE3yJbTaTOB,
MPUHATHE HEOOXOAUMBIX KOPPEKTUPYIOIIMUX IEHCTBUIA
B) YCTaHOBJICHUE IIeJIeH, aHANIU3 CUTYalluH, IPUHATUE PELICHUH
T') BCE BBIIICIIPUBEICHHBIC OTBETHI HE BEPHBI
68. C xakoi 11ey1bI0 MPOUCXOUT pa3pabOTKa MIKAIbI TOMYCTUMBIX OTKJIIOHCHHIA:
a) mepenaya nHGOPMAIMK OT OJTHUX YPOBHEH YIpaBJICHUS APYTHM
0) U3MEpPEeHHUE TOCTUTHYTHIX PE3yIbTaTOB pabOTHI
B) IPUHATHE PELIECHUI O BBOJIE B JEMCTBHE CUCTEMBI KOHTPOJIS
I') BcE IIEPEYUCIICEHHbIE OTBEThI HE BEPHBI
69. Uto Takoe KOHTPOJUIUHT:
a) KOHLIETIUS YIPaBJICHUS
0) BUJ KOHTPOJIS
B) JIECTBUS KOHTPOJIUPYIOIIUX 3BE€HbEB OpraHU3aI[uU
T') IOJDKHOCTh
70. Uto siBNsieTCS 1ENbI0 ONEePaTUBHOTO KOHTPOJUIMHIA!
a) obecrieuyeHre BBKUBAEMOCTH OPTaHU3aluU
0) mpoBeJicHNE AaHTUKPUZUCHOM MOTUTHUKH
B) obecrieueHne NpruObUTLHOCTH U JIMKBUIHOCTH TPEATIPHSTHS
I') oJAJep>KaHue MOTEHIMAlIa ycIliexa OpraHu3alun
71. KoMMyHUKaIK B OpraHu3aIiiy MPEICTaBISIOT COOO0I:
a) mporecc oOMeHa HHpOpMaIHEH
0) mporecc BIOOpa OPTaHU3AIMOHHBIX AIbTCPHATHB
B) IPOIIECC TOCTPOCHHS OPTaHU3ALUOHHON CTPYKTYPBI
I') IPOU3BOJICTBEHHBIN MPOIECC
72. OCHOBHBIMU TPeOOBaHUAMHM K HH(POPMAIIUK B MEHEPKMEHTE CUMTAIOTCS:
a) CBOEBPEMEHHOCTD
0) HaJIEXKHOCTh
B) aKTYaJbHOCTh
I') BCE NEPEYUCICHHbIE OTBETHI BEPHBI
73. Uto npencranisieT co00i MHPOpMaTH3aLUA:
a) 9Tan O0IIEeCTBEHHOTO Pa3BUTHS
0) BHeIpeHrne NH(POPMAIMOHHBIX CUCTEM YIPABIICHUS
B) 0OMeH MH(popMarueit
r) paboTa ¢ JOKyMEHTaMHU B OpraHU3allH
74. TexHuKa ynpaBieHHs B OpraHU3alUH UCIOIB3YETCs C LEIbIO:
a) BBIPA0OTKH palliOHAJIBHBIX PELIECHUI
0) 5KOHOMHUHU BPEMEHHU
B) MEXaHU3allMM U aBTOMATU3alMH HH(OPMALIMOHHBIX MTPOLIECCOB YIIPABIICHUS
I') BCE MPHUBE/ICHHBIE BBIIIE OTBETHI PABHBI
75. Hanmnune KOMMYHMKAIIMA HEOOXOIUMO JUIsl JTF0O0OOTO BaKHOTO YIPABIEHYECKOTO JICHCTBHUS,
[I03TOMY:
a) 3¢ pexTHUBHBIE MEHEIKEPHI T€, KOTOPhIE (P (HEKTUBHBI B KOMMYHHUKAIIHUSIX
0) mpolecc KOMMYHUKALIU He CBsA3aH C 3()()EeKTUBHOCTHIO YIPABICHHUS
B) 2QpeKTUBHAsE KOMMYHHKAIUS HE TpeOyeT ONpeIeIeHHbIX 3HaHUN U YMEHUI
I') KauecTBO 0OMeHa HH(pOopMaIliel He BIUSET Ha CTENICHb pean3aliy Heei
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76. PemeHne MHOIMX YIpPaBJIEHYECKUMX 3a7ad CTPOUTCS Ha B3aUMOACUCTBUM JIIOAEH
(HavaJpHUKA C TOTYMHEHHBIMH, MOAYMHEHHBIX JIPYr C IPYIOM...) B paMKax Pa3jIMYHBIX COOBITHI.
Paznuuarot cnenyromue BUIbI KOMMYHUKAITUH:

a) He(popMaJIbHbIE — 3TO KaHaJIbl PACIIPOCTPAHEHUS CIyXOB

0) 10 BOCXO/Is11IeH - COOOIICHUsI TOJUMHEHHBIM O TeKYIIUX 3a/a4ax

B) 110 HUCXOZSILEH - OITOBELIEHUE O TOM, UTO JEJIaeTCs Ha HU3IIEM YPOBHE
I') BCE BBIIICIIPUBEICHHBIC OTBETHI PABHbI

77. K 0OCHOBHBIM 3JIEMEHTaM IIPOLecCa KOMMYHUKAIIUN OTHOCST:
a) MUCbMO, YCTHYIO p€4b, )KECThl, HHTOHALIUU
0) oTIpaBUTENb, COOOIICHNE, KaHAJI, TTOJTYy4aTelb
B) Hjiesi, oOpaTHas CBsi3b, MH(OpMAIHs, CpeICTBA Nepeaadn
I') PyKOBOAMTEb, UCIIOIHUTENb, 33/1a4a, TEXHUKA

78. KOMMYHUKAIIMOHHBINA CTUJIb — 3TO:

a) crmoco6 nepenayn HHGOpMAIIH
0) crioco6 BoctpusATHS HHDOPMAITIH
B) crtoco0 PyKOBOJICTBA

I') cioco0 BBIOJIHEHUSI PabOThI

79. Kakoif U3 nepedncieHHbIX KOMMYHUKAIIMOHHBIX CTUJIEH OoJsiee jKenaTeiaeH ¢ TOYKU 3peHHUs

3¢ (HeKTHBHON KOMMYHUKAIIVH:
a) OTKpBITHE CeOst

0) ToproBartbcs 3a ce0st

B) peayn3anus ceos

r) 3ammTa ceos

80. Ha a¢ppexTBHOCTH KOMMYHHKAILIMOHHOI'O MPOLIECCa OKa3bIBAET BIUSHUE:
a) IIyM B HH(OPMAIIMOHHON CHCTEME
0) HaJTMYME CUCTEMBI OOPAaTHOM CBSI3U
B) MCIOJIb30BAaHUE IOCTHIKEHUN COBPEMEHHBIX TEXHOJIOTUI
I') BCE MIEPEUUCICHHOE

81. Kakoii 13 mpu3HaKoOB HE OTHOCUTCS K 3alPOTrPaMMHUPOBAHHBIM PEIICHUSM:
a) OrpaHUYEHHOE YHCIIO BO3MOXKHBIX JIbTEPHATHB
0) pe3ynbTaT peaau3aiy ONpeeICHHON MOCIeI0BaTeIbHOCTH ICUCTBUM
B) HOBbIE, BHYTPEHHE HE CTPYKTYPUPOBAHHBIE CUTYallUU
I') BCE MEPEUNCICHHBIE OTBETHI HE BEPHBI

82. UHTYyuTHBHOE pelIeHue XapaKTepu3yeTcs:

a) 3HaHUSIMH U OITBITOM PYKOBOIUTEIS
0) ucnosib30BaHNEM 00BEKTUBHOIO AaHATUTUYECKOTO Mpoliecca
B) IOHNMAHUEM CUTYaIlU!
T') OLIYIIEHWEM NMPaBUIBHOCTU BBIOOpa
83. YnpaBneHueckre pemeHnst MOTyT OBITh OCHOBAHBI Ha:
a) MHTYMIIMHU JIMLA, TPUHUMAIOIIETO PelIeHne
0) panMOHAIBHOM TIPOIIECCE, BKIIIOYAIOMIEM JHATHOCTHKY MPOOJIEMBI, BBIOOD OrpaHHUYUTEIEHBIX
KpUTEPHEB, aHAJIU3 BO3MOXKHBIX aIbTEPHATHB U MOCIEYIOUINI BEIOOp HAMITyUIlIel U3 HUX
B) MPEKHEM ONBITE U 3HAHUSX JIAIA, IPHHUMAIOIIETO PEIICHNE
I') BCE MPEIbIIYIIHE OTBETHI BEPHbI

84. K ocCHOBHBIM 3Tamam Iporecca NpUHATHS PEIIeHHH OTHOCST:
a) IUarHoCTUKa MpoOjeMbl, (GOPMYIMPOBKA OTpaHMYCHMH W KPUTEPHEB BBHIOOPA, OIpE/EIeHUE,
OLIEHKa U BBHIOOD aJbTEpPHATUB
0) BeIpaOOTKa CTaHJAPTOB, COMOCTABIEHHUE CO CTaHJapTaMM (PaKTUUECKU JOCTUTHYTBIX Pe3yJIbTaTOB,
MPUHATHE HEOOXOUMBIX KOPPEKTUPYIOUINX JEHCTBHI
B) YCTaHOBJICHUE LI€JIeH, aHAJIU3 CUTYalluH, IPUHATHE PEILICHHUH
T') BCE BBINICIIPUBEICHHBIC OTBETHI HE BEPHBI

85. Cpena npuHATHS peleHU BKIIIOYaeT B ceOsl:
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a) yCJIOBUS OIIPEAEIEHHOCTU
0) yclIoBHsI prCKa
B) YCJIOBHSI HEOTIPEIETIEHHOCTH
I') BCE IEPEYUCIICHHBIE YCIOBUS
86. K oCHOBHBIM THITaM MOZETEH MPUHATHUS PELICHU OTHOCST:
a) (usmueckue, aHAIOrOBbIE, MAaTEMaTHUECKHE
0) CIOKHBIE, IPOCTHIE, SKCIIEPUMEHTAIILHBIE
B) BHYTPEHHHE, BHELTHUE, OpraHN3alluOHHbBIE
') UHTYHUTHUBHBIC, PAallIOHAIBHBIE, ONBITHBIC
87. JlepeBo pelnieHui, Kak OJUH U3 OCHOBHBIX METOJIOB NMPUHATHS PEIICHUH, NCTIOIb3YIOIIHICS B
CIIO’KHBIX CUTYaIUsIX, TPEATOIIaraeT:
a) CXeMaTU4YeCKOe MPeICTaBICHUE POOIEMBI
0) cOop MHEHHUI 0 MPoOIEMe Pa3TMYHBIX CIEITUATNCTOB
B) IOCTPOEHUE TIATEKHON MaTPHUIIBI
T') UCTIOJIb30BaHUE PEUTUHTOBBIX OI[CHOK
88. Meton mNpOrHO3MpPOBAHUS, IOCTPOCHHBI Ha UWHGOpMAaLWU, MOJYYEHHOM U3 Traser,
OroJUIeTEHEH, Telne- U paanonepenad, Oyaer:
a) He(OpMaJIbHBIM
0) KaueCTBCHHBIM
B) KOJINYECTBEHHBIM
r) He OyJeT OTHOCHUTBLCS K METO/IaM IMPOTHO3UPOBAHUS
89. Kakue u3 mepedncieHHbIX (PAKTOPOB BIUSIOT Ha MPOLECC MPUHATHS OPraHU3alMOHHBIX
peLIeHuN:
a) nH(OpPMAaLIMOHHBIE OTPAHUYEHUS
0) JINYHOCTHBIE OIICHKH PYKOBOIUTEIS
B) HETaTUBHBIE MTOCIIEICTBUS
T') BCE MEPEYNCICHHBIE OTBETHI BEPHBI
90. D¢ hekTUBHOCT YIMPaBICHYECKUX PEHICHUI SBISETCS OJHOW M3 KIIFOUEBBIX XapaKTEPUCTUK
YCIIEIIHOTO MEHEKMEHTa. sl JOCTMKEHHMS HAWIy4dIIdX pe3yJabTaToB B IPOLECCe MPHHSITUS
OpraHMU3aIMOHHBIX PELICHUI COBPEMEHHbIE PYKOBOIUTEIN MIPUMEHSIIOT CIIEAYIOLINE CPEICTBA:
a) IETETUPYIOT KaK MOXHO OOJIbIIE TOTHOMOYHUH
0) LEHTPATU3YIOT IPOLIECC YIPABICHUS
B) MPUHUMAIOT PEUICHHUS €TMHOINIHO
I') IPUHUMAIOT KOJIJIETHANIbHBIE (TPYIIIOBBIE) peIIeHUs
100. IToHATHS «BIUSHUE» U «BJIACTHY» B MEHEDKMEHTE OTPaXKaroT:
a) IPOMCXOJIAIINE B OPraHU3AIMH IPOLIECCHI
0) ToIbKO (hOpMaTIbHBIE TTOTHOMOYHSI B OpraHU3alUN
B) TOJIBKO He(popMasibHbIE OTHOILIEHHS B OpraHU3aluu
T') YCIOBUS YCHEITHOW AEATEITHbHOCTH OPTaHU3aIIH
101. Bnacts — 3T0:
a) BO3MOXXHOCTb JIEJIETHPOBATH TIOJTHOMOYHS
0) BO3MOXHOCTb ITPUHATHUS pEIICHUIN
B) BOBMOXKHOCTB BJIMSIHUSL HA JPYTUX YWICHOB OPTaHU3AIUH
I') BO3MOXHOCTb UCIIOJIb30BAHUS PA3HBIX CPEACTB U METOJIOB YIPABJICHUS
102. Yem ompenensieTcst BIACTh B YCIOBHSIX COBPEMEHHBIX OpTaHH3aIINi:
a) uepapxuei
0) ypoBHEM (pOPMATTEHBIX MTOTHOMOYHUI
B) CTENCHbIO 3aBUCUMOCTHU
T') BCE MPEIBITYIIHE OTBETHI BEPHBI
103. ®opmyna GanaHca BIaCTH B MEHEPKMEHTE BbIPAXKaeT:
a) B3aMMOJCHCTBUE BIMSHUS OJHUX WICHOB OpraHW3allid W 3aBHCHMOCTH JPYTHUX UJICHOB
OpraHu3aIH
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0) B3aumo/eiicTBrue GOpPMATBHBIX U HE(POPMaTBbHBIX CTPYKTYpP OpTaHU3aNH
B) B3aUMO/ICHCTBHE PA3IMUHBIX ACMEKTOB JIEATEIbHOCTH MEHEKepa
I') B3aUMO/JICICTBUE Pa3IMYHbIX YPOBHEHN yIIpaBIICHUS
104. K rpyrmre nCTOYHUKOB U BUIOB, COCTABISIONINX JUYHOCTHYIO OCHOBY BJIACTH, OTHOCSAT:
a) BJIACTh MPUHYKICHUS
0) BIIacThb CBsI3eH
B) BJIACTh IIpUMEpPA
T') BIACTh HAJl pecypcaMu
105. K rpynme HCTOYHUKOB M BHUJIOB, COCTaBJSIOMIMX OPraHMU3ALMOHHYIO OCHOBY BIIACTH,
OTHOCSIT:
a) 9KCIEPTHYIO BJIACTD
0) 3aKOHHYIO BJIACTh
B) BJIACTh UH(OpMAIHH
I') BJIACTh BO3HATPAKICHUS
106. Cpsa3ana nm >XeCTKO Takas (opMa BIacTH, Kak SKCHEPTHas BJIACTb, C ONpPEACICHHON
JOJHKHOCTBIO B OpraHHU3all|H:
a) CBsi3aHa
0) He cBsI3aHa
B) B 3aBHCHMOCTH OT CTIEUU(UKHU JEATEIHHOCTH OpPraHU3aIuu
T') B 3aBUCUMOCTH OT pa3MepOB OpTraHU3allU
107. DddextuBHa MM Takas ¢opma BIACTH, KaK BIACTh NPHHYXKICHHUS, B COBPEMCHHBIX
OpraHu3aIusIX:
a) 3 PeKTUBHA, TaK KaK MOAYNHEHHBIC XOPOIIO BHIIOIHIIOT paboTy MO/ CTPAaXoM HaKa3aHUs
0) s¢ddexTuBHA, TaKk Kak MO3BOJSET PYKOBOIHUTENSM HCIONb30BATh JOMOIHUTEIBHBIE METOIbI U
CpPEACTBA BO3CUCTBUSA
B) HEd(PPEKTUBHA, TaK KaK CTPaX MOPOKIAET MAKCUMAJIbHO aJIEeKBATHYIO MPON3BOAUTEIHLHOCTD TPYAa
r) Hea(hekTrBHA, HO PAKTHUYECKH UCHIOIB3YETCs B OOJBIIMHCTBE COBPEMEHHBIX OPTaHU3aIHiA
108. 3akoHHas BIacTh MOAPA3YMEBAET BIMSHNE HA OCHOBE:
a) 3HaHWH, OTBITA U TaJAHTA PYKOBOIUTEIIS
0) TMYHBIX KaYeCTB PYKOBOJIUTEIIS U €r0 MaHEPHI TOBEACHUS
B) yrpo3, HaKa3aHUi U mWTpagos
I') JOJDKHOCTHBIX ITOJTHOMOUYUH pYKOBOIUTENS
109. Bnactp kak nporiecc 0a3upyercs Ha IByX HadaJiax:
a) IMYHOM M OpTaHU3aLMOHHOM
0) popmansrHOM M HEDOPMATEHOM
B) KOMMEPYECKOM U HEKOMMEPUYECKOM
I') TOCY/IapCTBEHHOM U YaCTHOM
110. Kakas u3 a3 hopmMupoBaHHUsS U pa3BUTHs IPYII XAPAKTEPUIYETCS CIEAYIOIIUM: UJIECHBI
TPYIIIIBI
BOCIIPMHMMAIOT TPYIITY KaK €MHOE L[eJI0e, B TPYIIE YKPEIIseTCs KOonepaus U eAMHCTBO MHEHUI:
a) HayanpHas (aza GopMHUPOBAHUS TPYIIIIEI
0) B3auMHOE pacKpbITHE
B) KOHCEHCYC U KOOTIepaIHsi
') ONTUMAJBHBINA KOJJIEKTHB
111. Yto W3 HIKENMEPEUYHCIICHHBIX XapaKTePUCTUK HE OTpakaeT CYIIHOCTh (opMaIbHOM
TPYIIIbL:
a) HAIMYHUE CTPOTON CHCTEMBI TIOUNHEHHS
0) oTCyTCTBHE O(QHUIMATIBHO MPEANUCAHHBIX 1IeNIe U OTHOLICHUN
B) CO3/IaHHE TPYIIIBI TI0 BOJIE PYKOBOJICTBA
I') BCE BBIIICNIEPEUNCICHHBIE OTBETHI HE BEPHBI
112. B cocTaB KOMHUTETOB KaK OJIHOTO W3 BHJIOB (hOPMAaJbHBIX TPYIIT B OpPraHU3aldd MOTYT
BXOJIUTh:
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a) TOJIBKO MEHEKEPDI
0) mo0bIe COTPYTHUKU OPTaHU3AINH, 32 HCKIIOUYEHUEM PYKOBOIUTEIEH
B) KaK pyKOBOJMTEINH, TAK U PSJIOBBIE COTPYTHUKH
I') TOJILKO BHEIIHHE 110 OTHOLIECHUIO K OpraHU3ally M0JIb30BaTeIU HHPOPMAIIIH
113. Yto sBIIIeTCS OCHOBHOM IIETIBIO JTFOO00H (hOPMATBHOM TPYIIIIHL:
a) opraHu3anus IpoOU3BOACTBEHHOIO IIpolecca
0) hopMupoBaHKE ONPECICHHBIX HOPM TIOBE/ICHUS €€ YJICHOB
B) IPOEKTUPOBAHUE CTPYKTYPhl MEAKIIUYHOCTHBIX OTHOIICHUN
I') YJOBJIETBOPEHUE JINYHBIX HHTEPECOB WICHOB I'PYIIIIHI
114. Kak npaBuiio, popManabHbie 1 HeOpMaIbHBIC TPYIIIHI B OpTaHU3AIUSIX
a) HUKaK HE 3aBHCAT APYT OT Jpyra
0) JOCTATOYHO CUJIBHO 3aBHUCST JPYT OT JIpyra
B) HE MOT'YT CYIIIECTBOBATh OJJHOBPEMEHHO B PAMKax OJHOM M TOM kK€ OpraHU3aIlH
T') MOCTOSTHHO ¥ 3(P(EKTUBHO B3aUMOJICHCTBYIOT
115. K o6uum xapakTepucTHKaM He(hOpMaIbHBIX TPYII OTHOCSTCS:
a) HaJIM4Ke PeCypcoB; HEOOXOUMOCTh YIIPaBJICHHUS; IO3UTUBHBIE COI[MAIbHBIE HOPMBbI
0) IPOTUBOPEUMBHIE LIEJIH; 3aBUCUMOCTh OT BHEUTHEW CPEbl; YIYqlICHHEe KOMMYHHKAIIHA
B) COLIMAIbHBIA KOHTPOJIb; COMPOTUBIICHUE NIEpeMeHaM; HaTnYue He)OpMaIbHOTO JIUAepa
I') HETaTHUBHBIE COIMATIbHBIC HOPMBI; KOH(OPMH3M; HU3KHE MTOKA3aTEIIH MTPOU3BOIUTEIIEHOCTH
116.B opranu3zanuu HeOpMalIbHBII TUAEP U PYKOBOIUTEIND:
a) 00s13aTEIILHO OJTHO U TO K€ JIUIIO
0) MOTYT OBITH Pa3HBIMHU JIIOJLMU
B) 00s13aTEIHLHO JOKHBI OBITh PA3HBIMU JIFOJIEMU
') MOTYT OBITH OJIHUM U TEM K€ JINLIOM
117. Kakoii W3 MOJXOJOB K OINpPEACICHUIO 3HAYMMBIX (DaKTOPOB JIMIEPCTBA JCNal yIOp Ha
BaYKHOCTBH BBHIOOPA PYKOBOJHUTENEM ONTUMAIBHOTO, cCaMoro 3((HEeKTUBHOTO CTUIISI YIIPaBICHUS:
a) IOJIXO/ C TIO3UIUI JTMYHBIX KAaUueCTB
0) MOBEICHYECKHUM TTOIXO/T
B) CUTYallMOHHBIN MOJIXO/
T') BCE MOIX0JIbI
118. B cmydae, Korma pyKOBOAWTENb MO3BOJSIET TOJYMHEHHBIM YYacTBOBAaTh B IPHHATHU
pemieHUid U u30eraeT HaBA3BIBaTH MM CBOIO BOJIIO, TOBOPAT 00 MCHOJIB30BAHUU TaKOTO CTHIISA
PYKOBOJICTBA, KaK:
a) MOepanbHbIi
0) 1eMOKpaTUIECKUM
B) aBTOPUTAPHBIHA
r) 6JIarOCKJIOHHO aBTOPUTAPHBII
119. OcHOBHOI1 XapaKTePUCTUKON KOHPIMKTHONW CUTyallUH SIBJISIETCS:
a) CTOJIKHOBEHHUE W IPOTHBOOOPCTBO PA3IMYHBIX HHTEPECOB
0) npotiecc NPUHATHS PELICHUS
B) MONBITKA KOH(DIUKTYIOIIMX CTOPOH MPUHATH K KOMIPOMHCCY
I') HU O/IHO U3 MePEeYHCICHHBIX
120. ®yHKIMOHATBHBIN U JUC)YHKIIMOHATBHBIA KOH(DIUKTHI OTIHYAIOTCS:
a) MpUYUHAMU
0) y9acTHHUKaMH
B) MOCIIEACTBUSMHU
I') CTHIISIMH UX pa3penieHus
121. B MeHeKMEHTE BBIACISAIOT CIIEAYIOIINE OCHOBHBIE TUIBI KOH(DIUKTOB:
a) BHYTPUJIMYHOCTHBIN, MEKIMYHOCTHBIN, MEKTY JTUUHOCTHIO M TPYIIION, MEXTPYIIIOBOM
0) JINYHBIHI, OpraHu3alMOHHBIN, (OPMaIBbHBIHN, HePOPMATBLHBIN
B) MOMEHTaJIbHBIN, KPATKOCPOUHBIN, CPETHECPOUHBIH, TOITOCPOUHBIN
I') BCE MEPEYNCICHHBIE OTBETHI BEPHBI

40



122. Metons! pazpernieHust KOHQIMKTHBIX CUTYalui MOApa3AesoTCs Ha:
a) CTPYKTYPHBIE U MEXJIMYHOCTHBIE
0) IpUHYX/IEHUS U BO3HATPAKICHUS
B) 3alIpOrpaMMHUPOBAHHBIE U HE3aPOTrpaMMHUPOBaHHbBIE
I') IUIAHOBBIE U CTUXUIHbIE
123. CopepkaHue Kakoro MeTOJa YOpaBlieHUS KOH(IMKTHOM CHUTyalled XapaKTepuszyeTcs
CIICAYIOIIMM: YCHJIUSL BCEX YYAaCTHUKOB KOH(IIMKTA HANPABISIOTCS MEHEIKEPOM Ha JOCTH)KEHUE
OIIpeIeIEHHOTO0 KOHEYHOT'0 pe3ysIbTaTa:
a) CriakKUBaHUE
0) pazbsacCHeHHE TpeOOBaHUM K paboTe
B) YCTaHOBJIEHUE 0OIICOPraHN3AIMOHHBIX KOMIUICKCHBIX LIEIen
T') peuieHue npoodsiem
124. Kakoil W3 MEXKIMYHOCTHBIX CTWJIEH pa3pelieHnuss KOHQUIMKTa SBIseTcs Hauboiee
3¢ PeKTUBHBIM 151 OOTBITMHCTBA OPTaHU3AIIHINA:
a) YKJIOHEHUE
0) pemieHue mpoodsIeM
B) KOMIIPOMHUCC
T) IPUHYXICHUE
125. Ompenenenue oOUMX ¥ JOKAJIbHBIX MEPCIEKTHB Pa3BUTHA OaHKa, cepsl, MacmTaboB U
PE3YIBTATOB €r0 JESTEIBbHOCTH, HICTOYHHUKOB U 3aTPAT — 3TO COACPKAHHE
1. HeATeNbHOCTH COTPYIHUKOB JIMHEHHBIX OT/AEIOB
2. pyHKUIMY TUTAHUPOBAHUS
3. npuHIKIa 6AHKOBCKOTO MEHEHKMEHTA
126. Hopmbl u HOpMaTUBBI JeATEIbHOCTH OaHKa, oOs3aTeNnbHble [JS HCHOJIHEHUS,
YCTaHABJIUBAIOTCS
1. CoBetroMm JlupekTopoB OaHka
2. bankom Poccuu
3. [IpaBuTEensCTBOM
127. K kakoii Mepe BO3JICHCTBHUSI OTHOCHUTCS BBEICHUE BPEMCHHOMN aJIMHHUCTPALIAN
. K IpeIynpeAUTeNbHOM
. K IPUHYAUTEIBHON
3. Mepoil BO3JEHCTBUSI HE ABIISIETCS
128. Kakue 6anku L{b P® oTHOCUT K TpOOIEMHBIM
. GaHKHM, HCTIBITHIBAIOIME CEPhe3HbIE (PMHAHCOBBIE TPYAHOCTH
. 0aHKH, IMEIOIINE OT/IENIbHBIC HEIOCTATKHU JIeATEIbHOCTH
. 0aHKU, UMeroIIre 6aTaHCOBBIE YOBITKH
129. Kakas u3 Monenell ynpapieHus O0aHKa ¢ (QUIHATaMH OTPAHUYMBAET CAMOCTOSTEILHOCTH
MOJpa3IeJICHUI
1. uenTpanuzanus
2. AeueHTpanu3anus
130. Kaxoii u3 MeTO/10B IPUMEHSIETCS JIJIsl IOATOTOBKH ITEPCOHAIA HU3IIETO 3BEHA
1. Ha3HaYeHME Ha JOJDKHOCTh 3aMECTUTEIISE COOTBETCTBYIOILIETO PYKOBOAUTES
2. o0yueHue Ha pabo4NX MecTax
3. meroJ «cBOoOOIHOTO (hopBapaa»
4. TIepemoAroTOBKA B CIICIIUATM3NPOBAHHBIX YUPEKACHUSIX MO CHEIHATBHBIM ITPOrpaMMaM
131. YTBepxkaeHue pazMepa AUBUACHIOB 110 aKIUAM HAXOIUTCS B KOMIIETEHIIUH
1. CoBeTa tMpeKTOpPOB
2. Ilpe3unenta
3. npaBieHUA
4. o0miero coOpaHus aKIIMOHEPOB
132. SABnsrorcs i GAHKOBCKUH XOJIMHT U OAHKOBCKAs TPYIIa FOPUINICCKUMU JINTIAMH?
. 1a

N —

—

W N

—
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. HET
. TOJIbKO OaHKOBCKasi TpyIIIa
. TOIbKO OAHKOBCKUH XOJITUHT

133. HopmaTuBHOE 3HaU€HUE HOPMATHBA MTHOBEHHOMN JIMKBUAHOCTH H2 koMMepueckoro 0anka

. MUHEMYM 15 %
. Makcumym 15 %
. muaEMYM 20 %
. Makcumym 20 %

134. BHyTprOaHKOBCKOE YIIPaBICHUE MPEAOoIaraet

. BBIOOp CTUJISI pyKOBOJICTBA
. YIIPaBJICHHUE JTUKBUTHOCTHIO U TPUOBUTEHOCTHIO
. CO3/IaHH€ OPTaHU3AIMOHHOMN CTPYKTYPbI

145. JIluuerubie OTAEIBI 3aHATHI

. OTIEpPaIIMOHHON paboTOM
. O0CITy>)KUBAaHHEM JPYTUX OT/EIIOB

135. BeiciuM opranom yrpaBiieHUsI KOMMEPUYECKUM OaHKOM SIBJISICTCS:
COBET TUPEKTOPOB
MPE3UACHT
IpaBJICHUE
obmee coOpanue akIMOHEPOB (TTANIIIMKOB)
LlenTpanbubiii bank
137. BHyTpeHHUM CTPYKTYpPHBIM MOApA3IeICHUEeM OaHKa He SBIISIETCS

. JOTIOJTHUTEJBHBINA 0rc

. bunmman

. OIIEpaIMOHHAs! Kacca BHE KaCCOBOTO y3JIa
. OOMEHHBIH MyHKT

138. HopmaTiBHOE 3HaU€HHE HOPMATHBA TEKyIIeH TUKBUAHOCTH H3 KoMMepueckoro 6anka

. MuHUMYM 20 %
. MmakcumyM 20 %
. MuHUMYM 50 %
. MakcuMyMm 50 %

139. CoBOKyNHOCTb 3J7€MEHTOB 0aHKa B BUJE (YHKIIMOHAJIbHBIX, BHYTPEHHUX CTPYKTYPHBIX U

000CcOOJIEHHBIX MOJIpa3IeIeHII, UMEIOIIUX CBOE COOCTBEHHOE CTPOEHUE U OOBEIUHEHHBIX B €IUHOE
[eJI0€ YCTONYMBBIMU U YHOPSIOYSCHHBIMU CBS3SMU, PETJIaMEHTHPOBAHHBIMH 3aKOHAMU, akTaMu banka
Poccun v BHYyTpeHHUME TOKYMEHTaMH CaMOT'0 KOMMEpPYECKOro 0aHKa — 3TO

1.
2.
3.
4.

yIpaBJeHYecKast CTPYKTypa
OpraHM3aIMoOHHAs CTPYKTypa
KOMMepuecKas CTPYKTypa
City»)0a BHYTPEHHETO KOHTPOJIS
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Kputepun u mkaja oneHuBanus (yCTHbIN onpoc)

Onenka

«OTJIHIHO»

«Xxopouio»

«YAOBJICTBOPUTECJIBHO»

CHEYAOBJECTBOPUTECJIBHO»

Tema packpsiTa B
IIOJIHOM 00BEME,
BBICKAQ3bIBaHMS
CBSI3aHHBIE U
JIOTUYHEIE,
HCII0JIb30BaHa
Hay4JHasl JICKCHKA,
MIPUBE/ICHBI IIPUMEPEI.
OTBeTHI JaHbI B
IIOJIHOM O0BEME.

Tema packpsiTa HE B
IIOJIHOM 00BEME,
BBICKA3bIBaHUS B
OCHOBHOM
CBSI3aHHBIC U
JIOTUYHBIC,
HCIIOJIb30BaHa
Hay4yHas JIGKCHKa,
MIPUBEICHBI
npumepsl. OTBETHI
Ha BOIIPOCHI JIaHbI HE
B ITOJTHOM OOBEME.

Tema packpsbiTa
HEJ0CTaTOYHO,
BBICKa3bIBaHUS
HECBSI3aHHbIE U
Henoruunele. Hayunas
JIEKCUKA HE
HCIIOJIb30BaHa, He
MIPUBEICHBI IPUMEPHI.
OTBeTHI HA BOMIPOCHI
3aBUCST OT IOMOILU CO
CTOPOHBI
IIpenojgaBaTes.

Tema He packphITa.
Jloruka u3a0KeHHUs,
IIPUMEPBI, BEIBOJBI U
OTBETHI Ha BOIIPOCHI
OTCYTCTBYIOT.

Kpurepuu u mKajia oneHuBaHus (BbINOJTHEHHE MPAKTHYECKUX 3aaHMii)

Ounenka
«OTJIMYHO» «X0pouo» «yA0OBJICTBOPUTEJIBHO» | «HEYJAOBJIETBOPUTEIbHO»
[To pemenuro 3anaum | I1o pemenuto | [lo pemenuro 3amauu nax | 3amaya HE pelieHa
JaH MpaBUJIBHBIN | 3a]1a4n JaH | YaCTUYHBIA  OTBET, HE | MOJIHOCTHIO
OTBET M Pa3BEPHYTHIN | IIPABUIIbHBIN C/ie1aH BBIBOJL
BBIBOJ] OTBET, = HO  HE
C/IeJIaH BBIBOJ]

Kpurtepuu u mkana oneHuBaHus (T0KIabI)

Onenka

Kpurepun oueHku 10Kj1a1a

«OTJIHYIHO»

€ro 3alure.

TpeOOBaHUSAMU
3aInCh.

Iroctr P
bubnuorpaduueckoe

1. Cobmronenue GpopManbHbIX TpeOOBaHUM K JJOKIIAAY.

2. 'paMoTHOE ¥ MOJTHOE PACKPHITHE TEMBI.

3. CamocrosaTenbHOCTh B padoTe Haja JOKJIAZAOM (MCIOJIb30BaHHE
JOKJIa 0B U3 ceTu VHTepHeT 3amperaercs).

4. Ymenue pabotath ¢ yueOHOMH, IpodecCHoHaNbHOM JTUTEepaTypoi.
5. Ymenue paboTaTh ¢ IEpUOJUUYECKON JTUTEPATYPOH.

6. YMenue 000011aTh, A€IaTh BEIBOIBI.
7. Ymenue ohopmisiTh OuOIMOrpapuUecKue CIHCOK K JTOKIaAy B
COOTBETCTBUE  C
«bubnuorpaduieckas
OO6ue TpeGoBaHuUS U MTPABUIIA COCTABICHUSY.

8. Cobmronenue TpedoBaHuid K 0O)OPMIICHHUIO JJOKIAIA.

9.YMeHue KpaTko M3JI0KUTh OCHOBHBIE IOJIOKEHUS JOKJIaja IpU

7.1.- 2003

OITMCaHuCE.

10. I/IJIJIIOCTpaL[I/IH 3alllUThI JOKJIaga Hpe3eHTauHeﬁ.

«XO0pOLIO»

1. Cobmronenue popmanbHBIX TpeOOBaHMIA K JOKIIATY

2. 'paMoTHOE ¥ MOTHOE PACKPBITUE TEMBIL;

3. CaMOoCTOSITEIPHOCTh B paboTe Hal MOKIaAoM (MCTOJb30BaHUE
JOKJIa0B n3 ceTu VIHTepHeT 3amperaercs).
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4. Ymenue paboTaTh ¢ y4eOHOM, MPOPECCHOHATBPHON JTUTEPATYPOH.
5. YMenue paboTarh ¢ NepuoANYECKON JINTEpaTypo.

6. He mosHO 0000111€H U ClieaH BBIBO/I.

7. He Touno odpopmiieH Oubnuorpaduyeckuii COMCOK K JIOKIaTy B
coorBercTBUe ¢  TpeboBanmsmu [OCT P 7.1.- 2003
«bubmuorpaduueckass 3anuch. bubnanorpaduueckoe omnmcaHue.
O61ue TpeGoBaHMs U MPaBUIIa COCTABIICHUS».

8. He monno cobmonens TpeboBanus K 0hOpMIICHHUIO JOKIIAAa.

9. He wuerko cdopmupoBaHbl KpaTKHE OCHOBHBIC TOJOXKECHHS
JIOKJIa/Ia TIPY €T0 3aluTe.

10. MimrocTpanus 3aiyThl JOKIa1a TPE3eHTaUEeH.

«yJ10BJIETBOPUTEJIHLHO) 1. CobGmoienne hopManbHBIX TPEOOBAHUH K JOKIATY

2. 'paMOTHOE | TTOJTHOE PACKPHITHE TEMBI;

3. CamocroaTenbHOCTh B paboTe Haja JOKJIAIOM (HCIIOJIb30BAaHHE
JIOKJIJIOB M3 ceTu MHTepHeT 3amnperniaercs).

4. He monHo u3y4eHsl yueOHasl, mpodeccrnoHallbHas TUTepaTypa.

5. He nosHO u3yueHa nepuoandeckas JuTeparypa.

6. He 0000111€HbI 1 HE KOHKPETU3UPOBAHBI BBIBOIBI.

7. He Touno odopmien 6ubmmorpaduueckuil CUCOK K JOKIAay B
cootBeTrcTBUE ¢  TpeboBanusmu [OCT P 7.1.- 2003
«bubnuorpadpuyeckas 3amuck. bubnuorpaduueckoe omnucaHue.
OO61ue TpeboBaHMs U MTPaBUIIa COCTABIECHUS».

8. He cobmroienbl TpeOoBaHUs K OPOPMIICHHUIO JTOKJIAa.

9. He wuyerko c¢opMHpPOBaHBI KpaTKWE OCHOBHBIE ITOJOKEHUS
JIOKJIa/Ia TIPY €T0 3aluTe.

10. nmrocTpanus 3auThl AOKJIaa NPe3eHTael OTCYTCTBYET

«HEYIAOBJIETBOPHUTECJIbHO» I[OKJ'I&I[ HE HOpCACTaBJICH 110 COOTBCTCTBYIOIIHMM KPUTCPUAM
OLCHUBaHUA

Kpurepun u mkaja oneHuBaHus (TECTUPOBAHUE)

Yuci10 npaBUIbHBIX OTBETOB Ouenka
90-100% mpaBUIIBHBIX OTBETOB O1eHKa «OTINYHO)
70-89% TmpaBHILHBIX OTBETOB OreHKa «XOpOIIo»
51-69% npaBUIBHBIX OTBETOB OueHka «yI0BJIETBOPUTEIBHOY
Menee 50% npaBUIBHBIX OTBETOB OreHKa «HEyIOBIETBOPUTEIHLHOY

7.4.2. KOMILJIEKT OIIEHOYHBIX CPEJCTB JJISI TIPOMEXYTOYHOM ATTECTAIIUN

IIpumepHbIe Bonpochl K AU GepeHIPOBAHHOMY 3a4€eTy
Konumponupyemvie komnemenyuu — OK 04, IIK 1.2, IIK 2.3
1.ITonsiTHE M CyIIHOCTh MEHEKMEHTA. [lenu, 3a1aun U NpUHIUMITEI MEHEKMEeHTa. MeToabI
MEHE[KMEHTA.
2.Menemkep u ero mnpodeccuoHaIbHAS JACSITCIBHOCTh. YPOBHU MeHemkMeHTa. CTumm
MEHE[KMEHTA.
3.9Bosonua MeHeKMeHTa. OCHOBHBIE ATallbl UICTOPUU MEHEIKMEHTA.
4 111konsl ynpaBieHHUs: HAYYHOTO YIPABJICHUS, A AIMUHUCTPATUBHO - KJIACCUYECKOTO YIIPABJICHHUS,
YEJIOBEUECKUX OTHOIICHHH ¥ MOBEIEHYECKNX HAYK, KOJTUIECTBEHHBIX METO/IOB.
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5.JIoaxoabl K MEHEKMEHTY: NIPOLECCHBIN, CHCTEMHBIN, CUTYALlMOHHBIN.
6.3apyOexHbIil onbIT MeHeKkMeHTa. OnbIT MeHexMenTa B Anonnn, CIIA, ['epmanun.
7.Crnemudpuka menemxmenta B Poccun. CymIHOCT M XapaKTepHBIE YEPThHl COBPEMEHHOTO

MCHCIPKMCHTA.

8.CpaBHUTENBHBIN aHAIU3 MOJIETIEM MEHEPKMEHTA (SITOHCKON M aMEpUKaHCKOM, pOCCUIMCKO).

9.0pranusanus kak 00beKT ynpasneHus. CylHOCTb OpraHu3alnui. BHeNHsAS u BHYTpeHHs: cpena

opranusanuu. ConuanbHas OTBETCTBEHHOCTh OPTaHU3ALNH.

10. OcHoBHBIE GyHKIIMK yIpaBieHus. [[uki MeHepKMeHTa.

11. ®ynkuus mianupoBanus. CymHOCTb, QYHKIIMH U BBITOBI INIaHUPOBaHUsA. CTpaTerniyeckoe

I1aHupoBaHue. TakTuyeckoe 1 onepaTuBHOE IJIAHUPOBAHUE.

12. ®ynkuus opranmzauuu. OpraHuzanus Kak mporecc. THIbl OpraHU3alMOHHBIX CTPYKTYP,
INPUHLUIBI U IPABUJIA UX IPOSKTUPOBAHHUS.

13. ®ynxuus mortuBauuu. CymHocTe MoTuBauuu. CoaepKaTelIbHbIE TEOPUU MOTHBALUU.
ITponieccyanbHble TEOPUU MOTHBALMU. [I[pUHIIMITEI MOTHBALIUH.

14. KoopauHauus, y4eT U KOHTPOJIb B cucTeMe MeHEKMEHTA. CyIIHOCTb U BUJIbI KOOPAMHALIUU.

Heo6xoanMocTh, BUIbI U IpoLiecc KOHTPoJId. KOHTPOJIIMHT B OpraHu3anuu.

15. Kommynukanuu menempxkMenTa. MudopmammonHnoe obecrieuenne MeHemxmenTta [Iporece
KOMMYHHUKaIMKM B opranuzaiuu. KommyHukanuonssie ctuii. CoBeplIeHCTBOBAaHHE KOMMYHUKALIUH.
JlenmoBoe obmienue. [IpaBuna BeqeHus 6ece 1 COBEIIAHUA.

16. Ilpunstue pemenuil B MeHemxkmeHTe. Ilonsrue ynpaBiaeHueckoro pemienus. I[Iponece
IIPUHATHA pelieHuil. Moaeny npuHATHs peleHui. MeTo bl IpUHATUS PEeIIECHNN.

17. Bractb 1 BnusHuE B MeHekMeHTe. CyIHOCTh U HE0OXOIMMOCTh BIMAHUSA U BiIacTu. bananc
BJ1IacTH. DOpPMBI BIIACTH.

18. lunamuka rpynn u JuaepcTBo. I'pynnsl B opranuzanuu. Jluaepcrso.

19. Vmpasnenne xoHpiaukramu. CymHOCTh KOH(MUKTa. Tunbl KOHQUIMKTA. YTpaBiieHHE
KOH(QUIMKTHOW CUTYyaluen.

20. DnemeHTHl ()YHKIIMOHAJIFHOTO MEHEHKMEHTA. YTpaBICHHWE W3MEHEHHUSIMH. YIIpaBICHUE
puckamu. Pabota MeHeKepOB B KPU3UCHOM CUTYAIMH.

21. Opranu3anmoHHas KyJlbTypa MPEeANpUsSTHUS.

22. @akTopbl U TeHJIEHUMU 3((HEKTUBHOCTH MEHEKMEHTa. Pe3ylnbTaTUBHOCTh MEHEKMEHTA.
OddextuBHOCTh MeHemkMeHTa. [lokazatenn >¢(QexkTuBHOCTH yHpaBiIeHUS U TOAXOAbl K HX

OIIPECACIICHUIO.

23. OcoO6e6HHOCTH OpraHU3aIH YIIPaBICHUs B 0AHKOBCKUX YUPEKICHUSIX.

KpnTepm[ H IIKAaJbl ONCHUBAHUA l'lpOMG?KyTO‘-IHOi;I aTrecralnumn

IIxana u kpuTepuu oueHKU (AU depeHIMPOBAHHBIN 3a4eT)

OT1ian4Ho

Xopowo

Y10BJI€TBOPUTEIBHO

HeynoBiieTBOpHTEJIBHO

1. Marepuan u3noxeH
IrPaMOTHO, B ONIPEIEIICHHON
JIOTHYECKOMN
MOCJIEA0BATEIIFHOCTH,
MPaBWIBHO UCIIOJIB3YETCS
TEPMHUHOJIOT S,

2. IlokazaHo ymeHue
UJUTFOCTPUPOBATH
TEOPETUYECKUE TIOJIOKEHUS
KOHKPETHBIMHU IIPUMEPaMH,
IIPUMEHSATH UX B HOBOI

1. OTBeT yaoBneTBopser
B OCHOBHOM TpeOOBaHUAM
Ha OLICHKY «5», HO IIPU
9TOM MOKET UMETH
CJIEAYIOIINE HEIOCTATKU:

2. B u3noxenuun
JOTYIIEHbI HEOOIbIITIE
poOebl, He UCKA3UBIINE
COJIepKaHUE OTBETA;

3. JlonymieHsl OJIMH - J1Ba

1. Henoniao mim
HEIOCIEI0BaTEIbLHO
PaCKpBITO COJIepPIKAHHE
MaTepuaia, HO MOKa3aHo
oO1ee MOHUMaHKE BOIIPOCa
Y TIPOJIEMOHCTPHUPOBAHBI
YMGHI/ISI, JOCTAaTOYHBIC OJIA
JAIbHEUIIIETO YCBOCHUS
MaTepuaa.

2. Imenuce 3aTpyaHEHUs
WJIM JTOMYIIEHbI OTUOKYU B

1. Conepxanue
MaTepuasa He PacKpbITO.

2. Omuoku B
OIIPEICIICHUN TTIOHATHUH,
HE HCIO0JIb30BATIAChH
TEPMUHOJIOTHS B OTBETE.
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CUTYaIIWH;

3. IlpoieMOHCTpUPOBAHO
YCBOCHHE paHee
M3y4YEHHBIX
COITYTCTBYIOIIUX
BOIIPOCOB,
c(OpMHUPOBAHHOCTh
YMEHUU U 3HAHWI;

4. OtBeT npo3Byval
CaMOCTOSITENIbHO, 0e3
HABOJSIIUX BOIIPOCOB.

HeJIoueTa MPH OCBEIICHUH
OCHOBHOTO COJIEp KaHUs
OTBETA, UCTIPABJICHHBIC
I10 3aMCYaHUIO
MIPETo/1aBaTelIs.

ONPEACIICHUH TTOHATHIA,
HCIIOJIBb30BaAHUHU
TEPMUHOJIOTHH,
WCIIPaBJIEHHBIE MOCTIE
HECKOJIbKMX HaBOIAIINX
BOIIPOCOB;

3. IIpu HEenmosHOM 3HAHUU
TEOPETUIECKOT0 MaTepuana
BBISIBJICHA HEJIOCTATOYHAS
c(hOpMUPOBAHHOCTh YMEHUH
Y 3HAHUM.
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