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Coaep:xanue (pabovasi nporpamMmma)

Mecto nucuumniauHbl B ctpykrype Ol

[Tnanupyemsble pe3yabTaThl 00yueHMs 10 JUCHMIUIMHE, 00eCeYnBaOLINe JOCTHKEHUE
IUIAHUPYEMBIX PE3YJIbTaTOB O0yUYEHHSI IO MPOrpamMme

O0BeM u BUIBI YIeOHOU pabOThI
Coneprkanue TUCIUILTAHBI
MartepuanbHO-TEXHHUECKOE U YIeOHO-METOINIECKOE 00ECIIeUCHHE TUCITUILINHBI

®DOoH/T OIIEHOYHBIX CPEJICTB 0 JUCIUILUINHE

Crp.



Lenpt0o u3ydeHHs OUCHMIUIMHBI  sBIeTCS  (OPMHUpPOBaHME pe3yIbTaTOB  OOyUYCHHMS,
o0ecreunBaroIuX JOCTHKEHNE TUIAHUPYEMBIX PE3yJIbTaTOB OCBOCHUS 00pa30BaTEIbHON MPOrPaMMBI.

1. MecTo aucuuninnbl B cTpykrype OII

Juctunmmaa OCHOBBI IMPOCKTHOW [EATEILHOCTH BXOIUT B 00s3aTelbHYIO 4acTh Oioka bl.
Jucuunauael (MOIYIIHN)

[IpeamecTByromupe TUCHUIUIMHBI 1O CBA3sSM KommeTeHIuii: KomannooOpazoBanue u paboTa B
koMmanzae, OpraHusanusi J100pOBOJBYECKON (BOJOHTEPCKOW) MIESATENIBHOCTHM M B3aUMOJIEHUCTBUE C
conuanbHo opueHtupoBanHbiMM HKO, Apantaums mun ¢ OB3, IlpeanpuHumarenbckoe J€mo,
MapxkeTusr

[Tocnenyromuye JTUCHUIIMHBI 1O CBSI3AM  KOMIETEHIMH: YIpaBieHUE HW3MCHCHHUSIMU,
OpranmuzannonHoe mnoBeaeHue, KoucynbTaunmonsslii mnpoekt, LludpoBas Ttpancopmanus B
MeHeKMeHTe, bpera-MenemkMenT, JlemoBas urpa: mpoeKTHOE yIpaBJICHWE opraHu3aiuel, /[emoBas
Urpa: yIrpaBJI€HUE CTOMMOCTBHIO KOMIaHuU, VCKycCTBEHHBIM HHTEIUIEKT, bu3Hec- mIaHupoBaHue,
KopnoparusHsie pruHAHCHI

2. [InanupyeMble pe3yabTaThl 00y4YeHUs N0 TUCIHUILIHHE, 00ecneYnBalOIue JOCTUKEHHEe
IUIAHUPYEMBIX Pe3yJIbTATOB 00yUYeHHUsI M0 MPporpaMmme

Nzyuenne maucuuruimasl OCHOBBI MPOCKTHOW JAEATEILHOCTH B 0Opa3oBaTEIbHON MpOTrpaMmMe
HaIpaBleHO Ha (POPMUPOBAHUE Y OOYUAIOMIMXCS CIETYIOIINUX KOMIETCHIIUN:

Yuuepcanbuble komnereHuun (YK):
YK-3 - Cnioco0eH ocyIecTBIsATh COLMATbHOE B3aUMOICHCTBHUE U PEaIM30BbIBATH CBOIO POJIb B
KOMaH/1e
IInanupyeMm |[lsmanupyembie pe3yJibTaThl 00y4eHHUS MO JMCHHUILINHE
bIC

pE3yJIbTAThI
0o0y4eHus
o
nporpamme
YK-3 VK-3.1: 3narsb: VK-3.2: Ymers: VK-3.3: Bnaners (umeTh
HaBBIKH):
METOTUKU pa3pabaThIBaTh KOMAaHIHYI |METOJaMU OpPTaHU3AIUH U
dopmupoBaHus CTpaTeruio; OpraHu30BBIBATh |YIPABICHHUS KOJUIEKTUBOM,
KOMaH/I; METO/IbI paboTy KOJUICKTHBOB,; TUTAHKPOBAHUEM €Tro JICHCTBUH;
3¢ deKkTuBHOTO YIIPABIATH KOJUIEKTHBOM; HaBBIKAMHU YCIIEIITHOTO
PYKOBOJICTBA pa3pabaThIBaTh MEPOIPUATHS |B3aUMO/ICHCTBHUS B Pa3IUUHBIX
KOJUIEKTUBAMH 0 JINYHOCTHOMY, cdepax KU3HEeEATEITBHOCTH
o0pa3oBaTelIbHOMY U
npo¢eCcCHOHATILHOMY POCTY

VYK-6 - CiocoGeH ynpaBisTh CBOUM BpeMEHEM, BBICTPAUBATh M PEATM30BBIBATH TPACKTOPHUIO
CaMOpPa3BHUTHsI HA OCHOBE NPUHIIUIIOB 00pa30BaHUs B TEUCHUE BCEH KU3HU

[Tnanupyem ([lnaHupyemble pe3yJibTaThbl 00yUeHHs O JUCHUILINHE
bIE

pe3yaBTATHI

oOydeHus

1o

porpaMme

YK-6 VK-6.1: 3nars: VK-6.2: Ymers: VYK-6.3: Bnanets (UMeTh

HaBBIKH):

OCHOBHBIE ITPUEMBI TUTAHUPOBATh CBOE pabouee U |HaBBIKAMH YIIPABICHUS CBOU
3¢ (HEeKTHBHOTO JUYHOE BpeMs, a TAKKe BpEMEHEM; METOAMKAMHU
yIpaBIeHUS] CBOUM dbopMyITUpOBaTh IENH CaMOpa3BUTHUSA U
BPEMEHEM, a TaKKe JMYHOCTHOTO U camMo00pa3oBaHUs
TIPUHIIAIIBI




caM000pa30BaHUs U
camMo00pa3oBaHus,
POoECCUOHAITBHOTO H
JIMYHOT' O pa3BUTUA,
UCXOJIS U3 ITAIOB
KapbepHOT'0 POCTa U
TpeOOBaHUH PhIHKA

Tpyda

po¢eCCHOHAIBHOTO
pa3sBUTHSA

Ob6menpodeccunonanbubie komnerenuuu (OIIK):
OIIK-4 - CriocoOeH BBIABISTH U OLIEHUBATh HOBBIE PHIHOYHBIE BO3MOXKHOCTH, pa3pabaTbiBaTh OU3HEC-
TUTAHBI CO3/IaHUS M PA3BUTHSI HOBBIX HANpPaBJICHUH NESTEIbHOCTH U OpraHu3aIuii;

[Inanupyem
bI€
pe3yIabTATHI
o0y4eHus
o
mporpaMme

IInanupyembie pe3yabTaThbl 00y4eHHs 110 AUCHHUILIMHE

OIIK-4

OIIK-4.1: 3uars:

OIIK-4.2: YMeTs:

OIIK-4.3: Bnaners (MMeTh
HABBIKH):

0a30BbIC KaTErOpUH
MOHATUMHOTO amnmnapara
TEOPHUH aHAJIU3a U
MIPOTHO3UPOBAHUS
KOHBIOHKTYPBI PHIHKOB,
OCHOBHI OM3HEC-
IJIaHUPOBAHUS

cobupath 1 00pabaThIBaTh
MIEPBUYHYIO ¥ BTOPUYHYIO
nHpopMaIro 00 OCHOBHBIX
nporieccax, IpOTEKAOIUX Ha
PBIHKAX U TIOBEJCHUN
noTpeduTenet u JeUCTBUIX
KOMITaHU#; (OPMHPOBATH
HOBBIC HAIIPABIICHUS
NEeSITeIIbHOCTH,
paszpabaThIBaTh OM3HEC-

HaBBIKAMU aHAJIHM3a PHIHOYHBIX
IPOIIECCOB U OBECHUS
NOTpeOUTENCH U OpraHu3allyid, a
TaK)Ke METOJAAMH
IPOTHO3UPOBAHUS
KOHBIOHKTYPBI TOBAPHBIX
PBIHKOB, 00OCHOBaHHMSI HOBBIX
HaTpPaBJICHUH NEATECIHHOCTH U
pa3paboTKu OM3HEC-TIJIaHOB

IIJTaHBbI

3. O0beM U BUABI y4eOHOIl padoThI

VY4eOHbIM MJIaHOM MPEeyCMaTPUBAIOTCS CIIEIYIOIINE BU/IbI Y4€OHOM pabOThI IO TUCHUIUINHE:

Ounas ¢popma o0y4eHuUs1

Buabi yueOHoii padoTsl

Bcero gac/ 3.e.

Cem 4

KoHnTakTHas pa60Ta, B TOM YHCJIC:

54.15/1.5

3aHsaTus JICKITMOHHOI'O THUIIAa

18/0.5

3aHaTus CCMHUHApPCKOIr'o TUIIa

36/1

WuauBuayanbHas kontaktHas padota (MKP)

0.15/0

CamocrosiTenpHas pabora:

71.85/2

ITpomMesxyTouHasi arrectanus

18/0.5

Bua npomexyTo4HOM aTTeCcTalyu:
3auer

3au

OO61mmast TpyA0eMKOCTh (00beM YacTu
oOpa3oBaTenbHOI nmporpamMmsl): Yacsl
3a4yeTHbIe IMHUIIBI

144
4

04HO-3204Hasi popMa

Buabl yueOHoii padoThI

Bceero gac/ 3.e.

Cem 4

KonrakTHas paGOTa, B TOM YHCJIC:

4.15/0.12

3aHsaTUS JICKIIMOHHOI'O THUIIA

2/0.06

3aHaTus CCMHUHApPCKOIro TuIia

2/0.06

NunuBunyanpHast kontaktHas pabota (MKP)

0.15/0




CamocrosTenpHas pabora: 121.85/3.38
ITpomexxyTodHas aTTecTanus 18/0.5
Bua npoMexxyTouHOM aTTecTaluu:

3auer 3ay
OO6mas TpyA0eMKOCTh (00BEM HacTu

o0OpasoBarebHON MporpamMmsl): Yacher 144
3adeTHbBIE €MUHHUIIEI 4

4. Conep:xkanue IUCHUNTHHBI

4.1. Pazoenvt, memvl OUCUUNTIUHDBL U 6UObL 3AHAMUIL:
Tematnueckuil TUTaH JUCHMILTMHBI OCHOBBI IPOSKTHOM JCITEILHOCTH NPECTABICH B TaOJIHUIIE.

Pa3znenibl, TeMBI JUCHMILINHBI M BUABI 3aHATHI

OuHas ¢popma 00y4eHuUsI

KonTakTHasi padora = Ilnanupyembie
3anaTus § pe3yJabTaTrhbl
CeMHHAPCKOTO = < 00yueHus B
Ne | HammenoBanme TeMbl | = Tuna a a E 5 COOTHOLIEHHH C
n/m | (pa3nena) JMCUMILIMHBI | 3 ; = = = S 'S pe3yJibTaTaMu
é g E = ~ g = o0y4eHus 1o
23 = o0pazoBaTeLHOI
= o nporpaMmme
YK-3.1, VK-3.2, VK -
1 OCHOBHBIE KOMITOHEHTEI 8 18 30 3.3, VK-6.1, YK- 6.2,
" |IpOEKTHOM NIEeSITEIBbHOCTH VK-6.3, OIIK- 4.1,
OI1K-4.2, OIIK- 4.3
Cucrema yripaBieHus YK-3.1, YK-3.2, VK -
MIPOCKTHOM 3.3, VK-6.1, YK- 6.2,
2 JeITEIIEHOCTRIO 10 18 41,85 VK-6.3, OIIK- 4.1,
OIlK-4.2, OTIK- 4.3
KonTtpons 18
Hroro 18 | 36 | 015 | | 71.85
04HO-3204Hasi hopma
KonTakTHas padora = ILnanupyemsie
3ansarus 2 pe3yJbTaTrhbl
CEeMHHAPCKOT0 = « 00yueHus B
Ne | HammeHoBanme TeMbl | = Tuna a A E 5 COOTHOLIEHHMH C
n/n | (pasmena) AMCHMILIMHBI | 2 ; = E E < E pe3yabTaTamMu
= g § 00y4eHus 1o
2 3 s 00pazoBaTeIbHOI
= © nporpamme
YK-3.1, YK-3.2, YK -
1 OCHOBHBIC KOMITOHEHTBI 1 1 50 3.3, VK-6.1, YK- 6.2,
" [mpoexTHO# AesTenbHOCTH VK-6.3, OIIK- 4.1,
OI1K-4.2, OTIK- 4.3
Cucrema yrpaBieHus VYK-3.1, YK-3.2, VK -
MTPOEKTHOM 3.3, VK-6.1, YK- 6.2,
2. NEATEIILHOCTBIO 1 1 71,85 VK-6.3, OIIK- 4.1,
OIlK-4.2, OTIK- 4.3
KonTtpons 18
Hroro 2 | 2 | 015 | [121.85

4.2 Cooepircanue pazoenoe u mem




4.2.1 KontakTHas padora

TemaTnka 3aHATHI JEeKIITHOHHOTO THIIA

HaumenoBanue
Buj zanarus
Neni/m TeMbl (pa3aesia) % TeMaTHKa 3aHATHUA JEKIIMOHHOTO THIIA
JIEKIIMOHHOT0 THIIA
JUCIHUTNINHBI
1. R BBeneHue B MPOCKTHYIO ACSATCIBHOCTH:
MpoOJIeMaTHKa W METOIMYECKasi Oropa
OcHoBHBIE [R— OOBEKTHI MPOCKTHOM EATEIHFHOCTH: ITPOCKT,
KOMITOHEHTHI porpaMmma, nmoprdenb
MPOEKTHOMN J— CyOBeKTBI MPOEKTHOM AESTETbHOCTH:
JIEATCIIBHOCTH 3aMHTCPCCOBAHHBLIC CTOPOHBI
[R— CyOBeKThI MPOEKTHOM NeATENFHOCTH: POJIA TIPOEKTa,
TIPOTPaAMMBI, TTOPTQEIIS
2. JICKIIUS [Iporneccrl ynpaBieHus TPOSKTOM
Cucrema JICKIIUS [IpenMeTrHbIe 001aCTH YITPABICHUS IPOCKTOM
YIIPABJICHUS JICKIIUS Cucrema ynpaBieHYsI IPOSKTHOM e TEIbHOCTHIO
MIPOEKTHOMN JICKIIUS [IpoexTHOE ynpaBiieHHE Ha MEXTYHAPOIHOM YPOBHE
JEATEIIBHOCTHIO bazoBblie MOHATHS O HAIIMOHAEHOW cepTU(UKAIAN
JICKIUSA
IIM Cranpapt

*JIeKUMH 1 MHBIE Y4eOHbIE 3aHATUS, IPEAyCMaTPUBAIOIINE IPEUMYLIIECTBEHHYIO Nlepeaady yueOHoi undopmanun
Ne1arornieckuMi pabOTHUKAMH OpTaHU3aluy U (WIIH) JIMOAMH, PUBJICKAeMBIMHA OpraHU3alyeil K peaan3anuu
00pa3oBaTeIbHBIX IPOrPaMM Ha UHBIX YCIOBHUAX, 00yYarOIUMCS

TemaTuka 3aHATHIl CEMUHAPCKOIo TUIa

HanmenoBanue
Buna 3ansarus
Neni/m TeMbl (pa3aesia) «s | TeMaTHKa 3aHATHSA CEMHHAPCKOI0 THIIA
CEMHMHAPCKOIr0 THUIIA
JHCHHUIIINHBI
1. npaktuieckoe 3aHsTue |I[Ipobremarika NpoeKTHOM NesITeNbHOCTH
MIPAKTHUYECKOE 3aHsATHE |MeTronndeckast onopa B IPOEKTHOM NESITEIbHOCTH
npaktuieckoe 3aHsaTHe  |IIpoekT kak 0OBEKT MPOEKTHOM AESITeNbHOCTH
[Iporpamma u noprdenp kak 00BEKThI TPOSKTHOM
IIPaKTUYECKOE 3aHATHE
OcHoBHbIE JIeSTSIbHOCTH
KOMITOHEHTBI CyOBeKTBI MPOSKTHOH JESTEBHOCTH:
N [IPaKTUYECKOE 3aHATHE
IIPOEKTHON 3aMHTEPECOBAHHBIE CTOPOHBI
NEATEILHOCTH pakThdeckoe 3adsatue |Ponu nmpoekra. @opMupoBaHue KOMaHIbI IPOEKTA
Opranu3aOHHO-POJIEBBIE CTPYKTYPHI
IIPaKTUYECKOE 3aHATHE p ! p N PYKTYP
yrpasiieHHs TPOTPaMMOii U opTdeem
npakTryeckoe 3austue |Ilacmoprt (ycTaB) mpoekTa
IIpaKkTU4ecKoe 3aHatue |IInan MeponpusiTuii 1o peanu3anuy MpoeKTa
2. IpakTHdeckoe 3ausaTue  |I[Ipomecchl ynpaBieHus IPOEKTOM
pakTHYeckoe 3adsaTue  |IIpouecchl ynpasiaeHus IporpaMMon
npaktudeckoe 3aHsitTue |IIponeccel yrpasiaeHus noprdesieM NpoeKToB
npaktuieckoe 3ausiTue |I[IpeagmerHsie 061acTy ynpaBiIeHus! IPOSKTOM
Cucrema Cucrema ynpapieHHs MPOEKTHOH e TeNbHOCTH:
IPaKTUYECKOE 3aHATHE
YIpaBICHUSA OCHOBHBIE ITOJIOKEHUSI
MPOEKTHOMN [IpoekTHOE ynpaBieHHE B MEXTYHAPOIHBIX
P [IPaKTUYECKOE 3aHATHE p yrp AYHAPOA
JEeATEILHOCTELIO KOMITAHUSX
pakTHYecKoe 3adsaTne |HannoHanpHbIE 11N ¥ IPOEKTHI B PD
ndposas TpaHCHOpMALIHSI IPOEKTHOTO
IIPaKTUYECKOE 3aHATHE Hndp panchopman P
YOPABJICHHUsI HA MHPOBOM YPOBHE
MIPAKTUUYECKOE 3aHsTHE |Bce acnekThl MPOeKTHOM AesITEIbHOCTH

**

AHAJIOTUYHBIC 3aHATHUA

CCMUHAPBI, TMPAKTUYCCKUC 3aHATHUA, MPAKTUKYMBI, J'Ia60paTOpHLIC pa6OTBI,

KOJUIOKBUYMBI W HHBIC

HNunas koHTakTHas padora

[Ipu mpoBenenuu yuedbHbix 3ansatuii CI'OY obecrieunBaeT pa3BuTHE Y 00y4arOIIUXCSl HABBIKOB
KOMaHJIHOH paboThl, MEXKIMYHOCTHOM KOMMYHUKAIIUHM, MPUHATHUA PpEIIeHUH, JMACPCKUX KauecTB
(BKJTIOYAst TPU HEOOXOAMMOCTH MPOBEACHUE HHTEPAKTUBHBIX JIEKIIMH, TPYNIOBBIX TUCKYCCHUI, POJIEBBIX
UI'p, TPEHUHIOB, aHAJIN3 CUTyallui U KIMUTALMOHHBIX MOJEJEH, IPEnolaBaHue AUCIUILINH (MOAYNEH) B



https://lms2.sseu.ru/mod/book/view.php?id=164844
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=170272
https://lms2.sseu.ru/mod/assign/view.php?id=170272

dbopMe KypcoB, COCTAaBIICHHBIX Ha OCHOBE pE3YJIbTaTOB HAYYHBIX HWCCICIOBAHUM, MPOBOIUMBIX
OpraHu3aIyei, B TOM YHCIIE C yY€TOM PETHOHAIBHBIX 0COOEHHOCTEH Mpo(hecCHOHATBHON IeITeTbHOCTH
BBIITYCKHUKOB U IOTPEOHOCTEN paboronaTeneii).

dopMBI U METOJIBI TPOBEICHUS WHOW KOHTAKTHOW palbOThl MpHUBEIEHHI B METOIUYECKHX
yKa3aHHIX 110 OCHOBHOM MpodeccHoHanbHOM 00pa30BaTEeIbHOM MpOrpamMme.

4.2.2 CamocTosiTeJibHasi padoTa

HanmenoBanue Tembl (pa3aena .
Neni/m ( ) Bua camocrositeJibHOM padoThI ***
AUCHHILIMHBI
. - YCTHBIN / TUCbMEHHBIN OIPOC
OCHOBHBIE KOMITOHEHTBI IPOEKTHOM
1. - TECTUPOBaHUE
JeATETbHOCTH
- IPOEKT
CucremMa yrpaBJIeHUS] IPOEKTHOM - YCTHBIHN / TUCBMEHHBIN OMPOC
2.  |mesTenbHOCTHIO - TECTUPOBaHUE
- IPOEKT

*** caMocCTOsITENbHAST paboTa B CEMeCTpe, HalFCaHWEe KypCOBBIX paboT, MOKIIAJ0B, BHIIIOJHEHNE KOHTPOIBHBIX

pabot
5. MarepuajibHO-TEXHUYECKOE U YUeOHO-MeToAnYecKoe odecrevyeHue 1 CHUIIUHbI

5.1 JIuteparypa:

OcHoBHas JInTeparypa

1. Ucaes, B. H. OcHoBBI nipoekTHpOBaHus: yueOHOe mocobue s By3oB / B. H. HcaeB. —
Mocksa: M3aarensctBo KOpaiit, 2024. — 206 ¢. — (Briciiee oOpa3oBanue). — ISBN 978-5-534-14474-
1. — Texkcr: oanekrponHsii // OO6pa3oBarenpHas mnatrdopma HOpait [caiit]. — URL:
https://urait.ru/bcode/544079

JlomoJIHMTeIbHAS JIUTEPaTypa

1. IIpoexTHOE ympaBieHHE B OpraHax BiacTu: yueOHHWK i By3oB / I'. M. Kaneiposa, C. T
Epemun, A. U. I'ankun; noxa penaxuueii C. E. ITpokodsea. — Mocksa: M3natensctBo FOpaiit, 2024. —
263 c¢. — (Bwicmee o6OpazoBanme). — ISBN 978-5-534-15222-7. — TekcT: SMEeKTPOHHBIA //
Oo6pasoBatenpHas mwardpopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/543958

2.3y0, A. T. VYmupaBneHnue npoekTtamu: y4eOHUK U MPaKTHKyM s By30B / A. T. 3y6. — 2-e
u311., nepepad. u gon. — Mocksa: U3narensctBo HOpaiit, 2024. — 397 c. — (Bsiciiee o6pa3zoBaHue). —
ISBN 978-5-534-17500-4. — Texkcrt: anmexkTpoHHbIi // OOpa3oBarensHas miardgopma FOpaiT [cait]. —
URL.: https://urait.ru/bcode/536083

JInteparypa Il CaMOCTOSATEJILHOTO H3y4YCeHUSI

1. TOCT P 54869 — 2011 «IIpoekTHbIif MeHeIKMEHT. TpeboBaHus K yIIPaBICHUIO IPOEKTOM

2.TOCT P 54871 — 2011 «IIpoexTHbIit MeHEKMEHT. TpeOoBaHuUs K yIPaBJIEHUIO TPOrPaMMOIi»

3. TOCT P 54870 — 2011 «IIpoexTHblil MeHeKMEHT. TpeboBaHUsI K yNpaBICHUIO MOPTQeneM
IIPOEKTOB

4.TOCT P 1CO 21500 - 2014 «PykoBOACTBO IO MPOEKTHOMY MEHEIKMEHTY»

5.TOCT P 58305 - 2018 «Cucrema MEHEIKMEHTA MPOEKTHOM J1esTeNbHOCTH. [IpoeKkTHBIN oducy

6. TOCT P 58184 - 2018 «Cucrema MEHEI)XKMEHTa IMPOEKTHON AesATeNbHOCTH. OCHOBHBIE
MIOJIOKEHUS»

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. 'K INpoekTrHas [IPAKTUKA. [Dnekrponnslii pecypc]: oduir. caiit. URL: pmpractice.ru

9. Poccuiickas accoruanus ynpasieHust npoektaMu «CoBHET». [DNeKTpOHHBIN pecypc]: odu.
caift. URL: www.sovnet.ru

10. MockoBckoe otaeneane PMI (Dnektponnsiii pecypce]: oduir. caitt. URL: www.pmi.ru

11. Yopasnenue npoektamu B Poccun MockoBckoe otnenenne PMI (DnexTponHsiii pecypc]
ou. caiit. URL: http://www.projectmanagement.ru

12. Coo01iecTBO NMpodeccnoHaIoB Mo YIPaBICHUIO IPOeKTaMu [DIeKTpoHHBIN pecype] odwuil.
caiit. URL: www.pmprofy.ru



13. MexnyrapoaHas accoruanus yrnpasienus npoektamu IPMA [DnexTponHslii pecypc]: oduir.

caiir. URL: ipma.org

5.2. IlepeyeHb JTUIIEH3HOHHOTO NMPOrPAMMHOI0 o0ecredeHust
1. Astra Linux Special Edition «Cmomnenck», «Opemy»; PenOC
2. MoitO¢duc Crangaptaeiii 2, MoitOduc ObpazoBanue, P7-Oduc IIpodeccrnonanbubrit

5.3 CoBpeMeHHbIE MPO(heccHOHATIbHBbIE 0a3bl JaHHBIX, K KOTOPbIM 00ecneYnBaeTcsi 10CTYyI

00yYarIuXCcs
1. IIpodeccuonanbuas

Poccus» - http://www.gov.ru/)

2. TocynmapctBeHHast cucteMa mpaBoBoil uHpopmanuu «OQUIUATBEHBI HHTEPHET-TIIOPTAI

Oasza

JaHHBIX ((HH(bOpMaHI/IOHHBIe CHUCTCMBbI

npaBoBoii uHpopmanuu» (http://pravo.gov.ru/)

3. IIpodeccronanphas 0aza naHHBIX «DPUHAHCOBO-?KOHOMHYECKHE MoKazarenn Poccuiickoi

Ddeneparuny (Odunnanbhelii caiit Munucrepera punancos PO - https://www.minfin.ru/ru/)

4. TlpodeccuonanpHast 0a3za maHHblx «OdunmanbHas cratuctukay (OQUIMaTbHBIA CcalT

desepanbHOil CITy:KObI TOCYIapCTBEHHOM cTaTucTuku - http://www.gks.ru/

5.4. HNH(popMaNMOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPHIM o0ecneYyHBaeTcsi I0CTYI

00yvyarImuxcs

1. CrpaBouno-tnipaBoBas cucteMa «Koncynbrant [Tnrocy
2. CrpaBouHo-nipaBoBas cucrema «I’ APAHT-Makcumym»

5.5. CnenuajabHble MOMEICHUSA

Y4eOHble ayAUTOPUH I TPOBEICHUS
3aHATUH JIEKIIMOHHOI'O THUIIA

KommuiekTsl yueHn4eckon mebenu
My TUMETUIHBINA TPOEKTOP
Jlocka

OKpaH

VY4eOHble ayAUTOPUH I TPOBEACHUS
NPaKTUYECKHUX 3aHATUN (3aHATUI
CEMHHApPCKOro THIA)

KommuiekTs! yueHnueckoi medenu

MynbTUMEIUNHBIN TPOEKTOP

Jlocka

OKpaH

Komnreroteps! ¢ BbIxos10M B ceTh «MHTepHeT» 1 DNOC
CIoy

VY4eOHble ayAUTOPUH I TPYHIIIOBBIX
WHJUBUIYaJIbHBIX KOHCYJIbTALIUN

=

KommuiekTs! yueHnueckoi medenu

MynbTUMEIUIHBIN TPOEKTOP

Jlocka

OKpaH

Komnreroteps! ¢ BbIxos10M B ceTh «MHTEepHET» 1 DNOC
CIoy

YueOHbIe ayAUTOPUH TSI TEKYIIETO
KOHTPOJISL U IPOMEKYTOUHOMU
aTTecTaluu

KommuiexkTs! yueHnueckoi medenu

MynbTUMEIUINHBIN TPOEKTOP

Jocka

OKpaH

Kommnsrorepsl ¢ Bbrxos1om B ceTb «MHTEpHET» 1 DNOC
CIoy

[Tomerienus ajist caMOCTOATEILHOM
paboThI

KommiekTs! yueHnueckoi medenu

MynbTUMEIUINHBIN TPOEKTOP

Jlocka

OKpaH

Komneroteps! ¢ Beixos10M B ceTh «MHTepHET» 1 DNOC
CIoy

[Tomemenus A XpaHeHus: 1
MPOPUITAKTHIECKOTO 00CTyKUBaHUS
o0opyoBaHus

KoMmiekTsr CHCLII/IaJlHSI/IpOBaHHOﬁ MeOenn AJI XpaHCHUA

000pyIoBaHUS

MunucTtepcTBa
KOHOMHUECKOro pa3Butusi Poccuiickoit ®enepaunu B cetn Hurepuer» (Ilopran «Odunmanshas




5.6 JlabopaTopuu u J1abopaTopHoe 060py/10BaHHE
6. ®OH/I O1IEHOYHBIX CPeCTB MO AucHUNIuHe OCHOBBI IPOEKTHOI 1eATEJTbHOCTH:

6.1. KoHTpo/IbHbIE MEPONIPUSITHS MO TUCIHHUIIIMHE

OTMeTHTH
HYKHOE 3HAKOM
«+»

®opma KOHTPOJIA
Bua xonTpoJs

Tekymuii KOHTPOJIb O1LeHKa JOKJIaI0B

Y CTHBIN/TIMCEMEHHBIN OTIPOC +
TectupoBanue +
[IpakTiueckue 3a1a4uu +
OreHKa KOHTPOJIBHBIX PaboT (111 3a09HON (OPMBI
00yJeHMS)

ITpoMexyTouHbIil KOHTpOJb |3auer +

Ilopsinok mnpoBeaeHHsT MepONPHUATHH TeKyIIero MW MNPOMEKYTOYHOIO KOHTPOJIA
onpenessiercss MeToau4ecKMMH YKa3aHUSIMU 110 OCHOBHOM NpogdeccnoHaAIbHON 00pa3oBaTeIbHOMI
nporpaMmMe Bbicuiero oopaszoBanusi; Ilojsioxkenuem o 0aILHO-PETHHIOBOH cHCTeMe OLIEHKH
ycneBaeMOCTH OO0Y4YAUIMXCH MO0 OCHOBHBIM 00pa30BaTebHBIM NPOrpaMMaM BbICIIETr0
o0pa3zoBaHusi — mporpaMMaM 0OakajaBpuaTra, NPOrpaMMaM CHelUuaJUTeTa, NPorpaMMmam
MAarucTparypbl B (peaepajbHOM rocy1apcTBEHHOM ABTOHOMHOM 00pa30BaTeIbHOM YUpe:KIeHUU
BbICIIEro 00pa3oBaHus «CaMapcKkuii rocy1apCcTBeHHbIH IKOHOMHYECKUI YHUBEPCUTET.

6.2. [InanupyemMble pe3yabTaThl 00y4eHUsI MO AUCHUILINHE, 00ecTeYHBAIOIINE JOCTHKEHUE
IUVIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHUs1 110 IPOorpaMmme

Yuuepcanbable komnereHuun (YK):
YK-3 - CniocoOeH ocymiecTBIsATh COLMANIbHOE B3aUMO/ICHCTBUE U PEaIH30BbIBATH CBOIO POJIb B
KOMaH/JIe

IInanupyeMm |[limanupyembie pe3yabTaThl 00y4eHHUS MO JMCHMUILINHE
bIC
pe3ynbTaThl
o0y4eHus
o
nporpamme
VK-3.1: 3HaTh: VK-3.2: YMeTb: VYK-3.3: Bragerb (MMeTh
HaBBIKH):
METOUKU pa3zpabaThiBaTh KOMAaHIHYIO [METOJaMu OpraHu3aIuu U
dbopMupoBaHUs CTpaTeru0; OpraHU30BbIBATh |YIPAaBJICHUS KOJIEKTUBOM,
KOMaH/T; METOJIbI paboTy KOJUIEKTHUBOB; TIJIAHUPOBAHUEM €T0 JECHCTBU;
3¢ heKTUBHOTO YOPABJIATh KOJUJIEKTUBOM; HaBBIKAMH YCIIEITHOTO
PYKOBOJCTBa pa3zpabaThIBaTh MEPOIIPUSATHS |B3aMMOJICHCTBHS B PA3TMUHBIX
KOJUICKTUBAMH 0 JINYHOCTHOMY, chepax KU3HEALATETLHOCTH
00pa3oBaTeIbLHOMY U
PO ECCHOHATBHOMY POCTY
[ToporoBeiii [TpeGoBaHUs POJIEBOM  |OMPEAENSITH CBOIO POJIb B HaBBIKAMHU KOMaHIHOUW pabOThI
MO3UIIMM B KOMaHAHOW |KOMaH/]Ie IPOEKTAa, B IIpoeKkTe, 3PHEKTUBHOTO
paboTe poeKTa u ¢ pexTUBHO COIMAIBHOTO B3aUMO/ICHCTBUS
3¢ (HEeKTUBHOCTH B3aUMO/ICHCTBOBATH C B paMKax peIIeHUs LEeNeBbIX
HCITOJTH30BaAHUS JIPYTUMU WICHAMH MPOEKTHOH [3a71a9 npodecCHoHaATbHON
cTpaTeruu KOMaH/Ibl, B TOM YHUCIIE, MPOEKTHOM ESITeIbHOCTU
COTPpYAHHUYECTBA 11 |y4acTBOBaTh B OOMEHE
JTOCTHIKEHUS 1IeNIeBbIX  [MH(OpMalnne, 3HaHUSIMU |
nokasarenei OTIBITOM B HHTEpECcax
BBITIOJIHEHHS] KOMaHJHOM




3a71a4M B IPOEKTHOM
NCATCIIBHOCTHU

CrangapTHBbI [IpUMEHsIEMbIE Ha OTIPEIeNIATh CBOIO POJIb B HaBbIKaMU KOMaH/IHOM pabOThI
(B MPaKTUKE TPeOOBaHUS |KOMaHJE MPOEKTa, B IIpoeKkTe, 3PHEKTUBHOTO
JTOTIOTHEHUE |pOJIEBOM TO3UIINH B 3¢ heKTUBHO COLIMAJILHOTO B3aUMO/ICHCTBUS
K KOMaHJHOU paboTe B3aMMOJIENCTBOBATH C B paMKax pelIeHUs LEIEBbIX
MOPOTOBOMY [[IPOEKTa U JpYTMMH YI€HaMU IPOEKTHOI [3a1au mpodeccrnoHalbHOM
) 3P PEKTUBHOCTD KOMaH/ibl, B TOM 4YHCJIE, IIPOEKTHOH 1€ATEIbHOCTU

UCIIOJIb30BaHUS y4acTBOBaTh B OOMEHE

cTpareruu COBpPEMEHHOI nH(popmanuei,

COTPYIHUYECTBA Ui  |3HAHUSMU U OIBITOM B

JIOCTUKEHUS LIEJIEBBIX |MHTEpECax BBIIIOJIHEHUS

IoKa3aTejen KOMAaHJIHOH 3a/1auu B

MPOEKTHOM eI TEIbHOCTH

[ToBbimeHH |TpeboBaHus OTpPEEINATh CBOIO POJIb B HaBbIKAMU COBEPIIICHCTBOBAHUS
bIii (B COBEpUICHCTBOBAHUSA  |KOMaHJE IIPOEKTa, KOMaHJTHOW pabOThI B IPOEKTE,
JOTIOTHEHUE |pOJIEBOM TO3UIINH B COBEpIICHCTBOBATH 3¢ (HEeKTHBHOTO COLMATEHOTO
K KOMaHAHOHU paboTe 3P PEKTUBHOCTD B3aUMOJICHCTBUS B PaMKax
MOPOTOBOMY [[IPOEKTa U B3aMMOJICHCTBYS C IPYTUMHU  |pelleHHs LIeTIeBBIX 3a7a4
, 3P PEKTHBHOCTD YJIEHaMU IPOEKTHOM npodecCHOHATBLHON MPOESKTHOM
CTaHJAapPTHO [HMCIIOJIb30BAHUS KOMAaH/Ibl, B TOM 4YHUCJIE, JeSITeIbHOCTH
MYy) CTpaTeruu y4acTBOBaTh B 0OMEHE

COTpYAHHYECTBA JIJIS
MOCTHYKEHUS 1IEJIEBBIX
IoKa3arejie

uHpopManuel, 3HaHUAMH U
OIIBITOM B MHTCPECAxX
BBITIOJTHEHUS KOMAHTHOM
3a/1a4y B IPOEKTHOMN
JESITEIIBHOCTH

VYK-6 - CiocoGeH ynpaBisTh CBOUM BpEMEHEM, BBHICTPAUBATh M PEATM30BBIBATH TPACKTOPHUIO
CaMOpPa3BUTHs HAa OCHOBE NPUHIIMIIOB 0Opa30BaHUsl B TEUCHHE BCEHl JKU3HU

[Tnanupyem ([lnaHupyemblie pe3yJibTAaThbl 00yUYeHHs MO TUCHUILINHE
BIC
pe3ynbTaThl
o0ydeHus
o
porpaMme
VK-6.1: 3HaTh: VK-6.2: YMeThb: VYK-6.3: Braners (MMeTh
HaBBIKH):
OCHOBHBIE MTPUEMBI TUIAHUPOBATh CBOE pabouee U |HaBBIKAMH YIPABICHUS CBOU
3¢ (HEeKTHBHOTO JUYHOE BpEMs, a TAKKE BpEMEHEM; METOAMKAMU
yIpaBIeHUS] CBOUM dbopMynupoBaTh LETH CaMOpa3BUTHUSA U
BPEMCHEM, a TAKXKe JTUYHOCTHOTO U caMm000pa3oBaHUs
MIPUHIIUIIBI npodeccuoHaIbHOTO
camoo0pazoBaHus U pa3BUTHSA
camMoo0pa3zoBaHus,
MpoeCCHOHAIBHOTO U
JUYHOTO Pa3BUTHS,
HCXOJIS M3 3TAIOB
KapbepHOTO POCTa U
TpeOOBaHUI pbIHKA
Tpyaa
[ToporoBeIii [cITOCOOBI, HHCTPYMEHTHI [BRICTPAUBATh U HaBBIKaMHU CaMOOpPTaHU3aIlnH,

n MCTOAbBI CaMOaHainu3a,

caMOOpraHu3aIluy U
yIpaBIeHUS
COOCTBEHHBIMHA
pecypcamu pu

peanu30BbIBATh TPACKTOPUIO
CaMOPA3BUTHSI HEMIPEPBIBHOTO
00pa30BaHUs Ha OCHOBE
IIPOEKTHOM 1€ATEIILHOCTH U

IIPUMEHEHHUs] HHCTPYMEHTOB U
METOJOB YIIPaBJIECHUS
BPEMEHEM IIpU BBIIIOJIHCHUHT
KOHKPETHBIX 3aJ1a4 JUIs
JOCTHKECHHMS 1IEJIeH IIPOEKTa B




BBIMTOJIHEHU U
KOHKpPETHBIX 3a1ay s
NOCTHO)KEHUS IeJIeN

MpeIpUHUMATD LIary 1o eé
peanu3auuu

npodecCuoHaATbHON
ACATCIIbHOCTHU

MPOEKTa B
npodeccuoHanbHOM
chepe
CrtaHgapTHBI [COBpPEMEHHBIE CIIOCOOBI, [BHICTPAUBaTh U IPAKTUUYECKUMU HAaBbIKAMU
(B UHCTPYMEHTHI U pea30BEIBATh HA MPAKTUKE |CaMOOpraHU3aIUH,
JOTIOTHEHUE |[METO/Ibl CAMOAHAIN3a, [TPaeKTOPHUIO CAMOPA3BUTUS  |IPUMEHEHUSI HHCTPYMEHTOB U
K caMOOpraHu3alluy U HENPEPBIBHOTO 00pa30BaHMs |METOAOB yIIPaBICHUS
MOPOTOBOMY |yIpaBiIeHUS Ha OCHOBE MPOEKTHOM BPEMEHEM IIPH BBIIIOJIHEHUN
) COOCTBEHHBIMH JESITEIIBHOCTH | KOHKPETHBIX 33134 JIIst
pecypcamu npu MpeIPUHUMATD LIary 1o e€  |IOCTHXKEHHUS LeJel MPoeKTa B
BBITIOJTHCHAH peanuzanuu npodeccrnoHaIbHOM
KOHKPETHBIX 3a/1a4 JUIs JeSITeIbHOCTH
JIOCTUKEHUS LETen
MIPOEKTa B
npodeCcCHOHAILHON
chepe
[ToBbIlIeHH |TPOTpPECCHBHBIC BEICTpanBaTh U HaBBIKAMU COBEPIICHCTBOBAHUS
blIif (B CIocoObl, HHCTPYMEHTHI |peaTu30BbIBATh MOAXO/BI 10  (CHCTEMbI CaMOOpPTraHU3aIlHH,
JIOTIOTHCHUE | METOJIBI CaMOAHAJIN34, |COBEPIIIEHCTBOBAHUIO PUMEHCHUS HHCTPYMEHTOB U
K caMOOpraHu3aluu U TPACKTOPUU CAMOPA3BUTUS  |METOJOB YIIPABIICHUS
MIOPOTOBOMY |yIIpaBICHUS HENPEePBIBHOTO 00pa30BaHUs |BPEMEHEM IIPH BBITIOJTHEHUU
, COOCTBEHHBIMH Ha OCHOBE MPOEKTHOM KOHKPETHBIX 3a/1a4 JUIs
CTaHIAPTHO [pecypcamu Mmpu JIESITCIIBHOCTH | JOCTHKCHHUS IIeJICH MPOCKTa B
My) BBITIOJTHEHUH MpeIpUHUMATD Iary 1o e€  |mpodeccruoHanbHON
KOHKPETHBIX 3a/1a4 JIJIsl |peau3anun NEeSATSIIEHOCTH

JOCTHXKCHUS 1Iesei
POCKTa B
npodeccuoHaNbHOM

chepe

Obmenpodeccuonanbubie komnerenuuu (OIIK):
OIIK-4 - CriocoOeH BBISBIISITH M OLICHUBATh HOBBIE PHIHOYHBIE BO3MOXKHOCTH, pa3pabaTpiBaTh OM3HEC-
IJIaHBI CO3/IaHUS U PA3BUTHS HOBBIX HAIIPaBJICHUM JESITEIIbHOCTH U OpraHU3alHii;

[Tnanupyem (IlnaHupyemblie pe3yJibTaTbl 00y4eHHs MO TUCHHUIINHE
bl€
pe3yJIbTaThl
o0y4eHus
1o
porpaMme
OIIK-4.1: 3uaTh: OIIK-4.2: YMmeTs: OIIK-4.3: BnaaeTs (MIMETh
HaBBIKH):
0a30Bble KaTErOpuu cobupath 1 00padaTHIBaTH HaBbIKaMU aHallM3a PIHOYHBIX
MOHSTUMHOTO annapaTa |IepBUYHYIO U BTOPUYHYIO MIPOLIECCOB U MOBEACHUS
TEOpUH aHAJIN3a U uH(opMalrio 00 OCHOBHBIX |MOTpeOuTeNneil 1 opraHu3aluii,
MIPOTHO3UPOBAHUS npoleccax, IpOTEKalIUX Ha |a TaKKe METOJJaMu
KOHBIOHKTYPBI PBIHKOB, |pBIHKaxX U IOBEACHUU IIPOTrHO3UPOBAHUS
OCHOBBI OU3HEC- norpedureneil u NeUCTBUSIX  |KOHBIOHKTYPBI TOBAPHBIX
MJIaHUPOBAHUS KOMITaHU#; (OPMHUPOBATH PBIHKOB, 0OOCHOBaHUS HOBBIX
HOBBIE HaIpaBICHUS HaIpaBJIEHUH JAESITeIbHOCTH U
JIESITEIIBHOCTH, pa3paboTku OHU3HEC- MJIaHOB
pa3zpabaThiBaTh OM3HEC-
TUTaHbI
[ToporoBelii [0a30BbIe KATErOPUU coOuparh NEPBUYHYIO 0a30BbIMU HaBBIKAMH aHATN3a

MIOHATUNHOTO anmnapara

uHpopMaIrio 00 OCHOBHBIX

PBIHOYHBIX IIPOLIECCOB U




TEOpUU aHaJIU3a U mpoleccax, IPOTEKaOIUX Ha |[TOBEAEHUS TOTpeduTenel u
MPOTHO3UPOBAHUS PBIHKAX ¥ MOBEJACHUH OpraHH3aIlHi, a TAKXKe
KOHBIOHKTYPBI PBIHKOB |OTpeOUTeNel U JeMCTBUSIX  [MeToaaMu MpOrHO3UpPOBAHUS
KOMIIaHU; KOHBIOHKTYPHI TOBAPHBIX
PBIHKOB
CranmapTHbI |COBpeMEHHbIE cobuparb u 00pabaThIBaTh COBPEMEHHBIMHU HaBbIKAMU
(B KaTeropuu MEPBUYHYIO U BTOPUYHYIO aHaJIM3a PIHOYHBIX MTPOLIECCOB
JIOTIOTHEHUE |[IOHATUHHOTO amnmapara |HHQOpMAaIio 00 OCHOBHBIX  |M MOBEICHUS MOTPEOUTENCH 1
K TEOpUU aHAJIU3a U mpoleccax, IPOTEKAIOIIUX Ha |OpraHu3alyii, a TaKxKe
MOPOrOBOMY |[POrHO3UPOBAHUS PBIHKAX ¥ OBEACHUH METOJaMH IIPOrHO3UPOBAHUS
) KOHBIOHKTYPBI PBIHKOB |OTpeOUTENEH U JEHCTBUSIX  |KOHBIOHKTYPBI TOBAPHBIX
KOMITAHUI PBIHKOB
[ToBbIlIEHH [COBpeMEHHbIE coOupatb 1 00pabaThIBaTh COBPEMEHHBIMH HaBbIKaMU
bIif (B KaTeropuu MEPBUYHYIO U BTOPUYHYIO aHaJIM3a PHIHOYHBIX MIPOLIECCOB
JOTIOJTHEHUE |[IOHATUHHOTO ammnapara ([MHpopMaluio 00 OCHOBHBIX  |W IOBEJIEHUs oTpeduTenei u
K TEOPHUH aHAJIU3a U npoleccax, IpOTEKaIUX Ha |OpraHu3altii, a TaKxKe
MOPOTOBOMY [[IPOTHO3UPOBAHUS PBIHKaX U MOBEJICHUH METOJJaMH MPOTHO3UPOBAHUS
: KOHBIOHKTYPHI PHIHKOB, |TOTpeOUTENEH U ICUCTBUSAX  |KOHBIOHKTYPBI TOBAPHBIX
CTaHJapTHO [OCHOBBI OM3HEC- KOMIIaHuii; GOpMUPOBATH PBIHKOB, 000CHOBaHH S HOBBIX
MY) TJIAaHUPOBAHUS HOBBIC HAIPABJICHUS HaIpaBJICHUM ACATEIHHOCTU U
JESITEIbHOCTH, pa3paboTKu OHU3HEC- MIaHOB
paszpabaThiBaTh OM3HEC-
TIJTaHbI
6.3. IlTacmopT OLEHOYHBIX MATEPHAJIOB
Nenn/m| HaummeHoBaHme Koutpoanpyemsbie | Bua KoHTpoJIsi/McnoJIb3yeMble OLCHOYHbIEC
TeMbl (pa3aeia) IUIAHMpYyeMble Cpe/icTBa
AUCHUILTUHBI pe3yJbTaThl 00yYeHHust
B COOTHOIIEHUH C
pesyJbTaTamu Texymmi IIpomMe:kyTOYHBI
00yuyeHus no
nporpamMmme
1. OCHOBHEBIC VK-3.1, YK-3.2, VK- 'V CTHBIN/TTNChMEHHBIN 3auer
KOMITOHEHTBI 3.3, YK-6.1, YK-6.2, onpoc
IIPOEKTHOMN VK-6.3, OIIK-4.1, OIIK |TectupoBanue
JIeITEeIbHOCTU -4.2, OIIK-4.3 [IpakTrueckue 3agaun
2. Cucrema ympasnenus |YK-3.1, YK-3.2, VK-  |YcTHBIA/IHCEMEHHBIN 3auer
IIPOEKTHOMN 3.3, VK-6.1, YK-6.2, OIpoc
JeITEeIEHOCTRIO VYK-6.3, OIIK-4.1, OIIK [TectupoBanue
-4.2, OIIK-4.3 [IpakTrueckue 3agaun
OneHka npoekra

6.4.0neH0YHbBIC MaTEPHAJIBI VI TEKYIEr0 KOHTPOJIs

IIpumepHasi TeMaTHKA 10KJIA/10B

Pa3nen

AUCHHUIIJIMHbI

Tembl

Bonpochkl /151 yCTHOT0/IHCbMEHHOT0 ONPoca

Pa3nen

JTUCIUIIINHBI

Bonpocsl




OcHOBHbBIE
KOMITOHCHTBI
MPOEKTHOM
JIeITeIIbHOCTHU

1.1. Onumwure KIIOYEBBIE TEHACHIIMM B COBPEMEHHOM OHW3HECe M OOIIECTRBE,
KOTOpBIE, MpPEXJIE BCEro, OOYCIOBUIM BaXHOCTh OCYIIECTBIIEHUS IPOESKTHON
JESITEIIbHOCTH;

2. OnumwuTe CBS3b MPOEKTHOM ACSITEIBPHOCTH C Pealiu3aIiueil CTpaTeruu pa3BUTHS.
3.UYro Takoe craHmapr NO ympaeileHHro mnpoekramu? C KakoW IIeNbI0
pa3pabaTeiBatoTCsl Takue craHfaptel? I[lpuBenute mnpuMepsl CTaHIAPTOB IO
YIOPaBICHUIO NpoeKkTaMu. JlaliTe XapakTepUCTHUKY KaKIOMY M3 IPHUBEIECHHBIX
IPUMEPOB.

4. HazoBute u3BecTHbIe Bam cTaHAapThI IO YIPABIECHUIO POEKTHOM 1€ATEIbHOCTHIO,
npussTeie B Poccuiickoit ®enepanun?

5. Uto Takoe MpOEKT M KAKOBBI €ro OCHOBHBIE Npu3Haku? IlpuBenurTe HECKOIBKO
IPUMEPOB  MPOEKTOB,  CIPYNIMPOBAB AT  NPOEKTHl [0  HU3BECTHBIM
KJIaCCU(UKAINOHHBIM OCHOBaHUSIM.

6. B xome cTpouTenhcTBa aBTOMOOHMJIBHOTO 3aBOJAa BBIJIEIEH U OCYIIECTBISECTCS
MIPOEKT 110 MOHTAXy U HAacTpolike cOOpouyHOro kouseepa. [lokaxute, 4To co3nanue
cOOpPOYHOTr0 KOHBEWEpa COOTBETCTBYET BCEM OCHOBHBIM IIPU3HAKAM IIPOEKTA.

7. Yto Takoe mporpaMma B yIpaBiICHUH MPOEKTHOU AeATelbHOCThI0? OMUILINTE, YTO
€111 MO>KET BXOJIUTh B COCTaB IPOIPaMMbI, IOMUMO ITPOEKTOB.

8. HazoBure knaccuduxanmonnsie OCHOBaHUS 7S iporpamM. [IpuBenuTe npumepsl
JUISL KQKJI0TO U3 Ha3BaHHBIX OCHOBaHUM.

9.UYro Takoe meneBas mnporpamma’? Ha Kakux ypOBHSIX OpraHHM3aIlHOHHOTO
yIpaBJeHUs, KaK IPaBUII0, THULIMUPYIOTCS Takue mporpaMmbl? [IpuBeaure npumepsl
M3BECTHBIX BaM 11e1eBbIX mporpamm.

10. Yto takoe noptdens B ynpasieHuH npoekTamMu? OMUIIATE, YTO MOXKET BXOIUTh
B coctaB mnoptdens, moMuMo TpoekToB. [IpuBenute wu3BecTHble Bam mpumepsl
nopTdeneil MpoeKToB.

11. Yto oOuiero y mporpaMMbl IPOEKTOB U MOPTQesi MPOeKTOB?

12. Kakuie mpu3HaKd MOTYT CIIY)KUTh OCHOBAaHHEM sl OOBEIWHEHHS IMPOEKTOB H
nporpaMm B optdens?

13. Yro Takoe KpUTEPUH YCIEIIHOCTH YIPABJICHUS MPOEKTOM, KaKOBBI OCHOBHEIC
TpeOOoBaHUS K HUM?

14. OnumnTe B3aWMOCBSI3b KPUTEPHUEB YCHEIIHOCTH MPOEKTA U KPUTEPHEB
YCIIEIIHOCTH ynpasieHus npoekrom? [IpuBenure npumepsl Ha3BaHHBIX KPUTEPHUEB.
15. Yto Takoe Bexa? Kak Bexa cBfizZaHa C JKM3HEHHbIM LUKIOM? B uem
ylpaBiieHYeCKUI cMbIC Bex mpoekTa? [IpuBeaute npumepsl GopMyITupoBOK Bex?
16. B yem ympaBieHYEeCKHI CMBICH >XH3HEHHOTO NHWKiIa mpoekra? IlpuBennte
IIPUMEPHI )KU3HEHHBIX IIUKJIOB ITPOEKTa?

17. Yto Ttakoe npoekTHas poib? HazoBuTe npuMepsl KIIFOUYEBBIX TPOEKTHBIX POJICH U
OIMILIUTE UX OTBETCTBEHHOCTb.

18. Kto Ttakoii kyparop mpoekrta? Onummurte ero ¢GyHKIMU B Tpoekre. B uém
3aKJIF0YAETCS OTIMYHE KypaTopa OT CIIOHCOPA ITPOEKTA, ECIIA TAKOE OTIIMYHE ECTH?
19. Uro Takoe kapra creiikxoimuepoB? s dero ona ucnomniyercs? [lpuBeaurte
HE00XO0/IMMBIE TIPUMEDHI.

20. Yro o0miero y KOMaHIbI MMPOEKTa U KOMaH/IbI yIpaBieHuUs mpoekToM? B uém nx
otnuuue?

21. Yto Takoe «KOMaHJIHBIA TyX» U KaK €ro MOXXHO (hOpMHPOBATH?

Cucrema
yIpaBICHUS
MIPOEKTHOMN
JESATeTEHOCTBIO

22. Yto Takoe 1eNu MpoekTa u TpeboBaHus K mpoekty? UTo y HUX 00ImIero, u B 4é€m
oTinyue?

23. Uto Takoe pe3ynbTathl IpoekTa? Kak oHM CBS3aHBI C TPOIYKTOM MPOEKTA U YEM
OTJIMYAIOTCS OT LIeJIeil mpoekTa?

24. Kak cTpaTerusi peaqu3allid IPOEKTa CBs3aHA C KPUTEPUSMHU YCIEUTHOCTH
npoekra?

25. B uém kimtoueBoe pazinyue MOHITHIA «PYKOBOJACTBO» M <JTUACPCTBO» U B UYEM UX
CXO0XeCTh?

26. 3amuTute Te3uc: «Kaxaplii pyKOBOIUTENb MPOEKTa JTOJDKEH OBITH JIUIEPOM, HO
HE KaXJIbIil TUJiep MOKET ObITh PYKOBOJUTENIEM ITPOEKTa!».




27. OnumuTre B3aUMOCBS3b CICIYIONIUX OOBEKTOB YIPABICHUS: CTPATETHYCCKUN
IUIaH Pa3BUTHUS OpraHU3alMU, TOPTdEb, IporpaMmMa, MPOeKT, MOANPOECKT.

28. Uto MOXeT SIBUTHCS MPUINHOMN n3MeHeHu B mpoekte? [IpuBenure HeoOXoaumbIe
npuMepbl. B 4yeMm pasnuume MexXIy NpPOAKTHBHBIM M PEAKTUBHBIM TOAXOIOM K
YIPaBJICHUIO U3MEHEHUAMU?

29. Uro Ttakoe KOHTpakT? ONUIINTE TUIIOBYIO CTPYKTYPY KOHTPAKTa Ha OCTaBKY HIIU
noapsn? Kakue TUIIbI KOHTPAKTOB 1O cItoco0y oriaTel Bam n3BecTHBI?

30. Uro Takoe TeHaepHas nokyMmeHrtanus? Korma, kemM M C KakoW IIeNbIO0 OHA
paspabatbiBaercs?

31. Uro Takoe miaH ynpaBiieHUs KOMMYyHUKauusMu? Kakue cBeieHUs OH JIOJKEH
coaepxath s obecriedeHus 3PPEKTUBHBIX KOMMYHHUKAIUNA B TIPOEKTE?

32. OnumTe No3TanHo MpoLece YIpaBiIeHHUs puckamu B ripoekte. Ocoboe BHUMaHKE
yIIEIUTE METOIaM OIpE/IEIIEHUS] BO3MOXKHBIX PUCKOB B MMPOEKTE. YTO OHUMAETCS MO
UCTOYHHUKOM pHUCKa?

33. Jlst gero ocymiecTBisieTcs aHau3 (OIleHKa) pucKoB B poekTe? Ha kakoit craaun
npoliecca yrpaBJIeHUs IPOSKTOM BBIIOIHIETCS aHaIN3 pucKoB? ONUIINTE U3BECTHBIE
Bam MeTo/1bl aHanM3a pUCKOB NPOEKTA.

34. Uto noHuMaeTcs 1o/ yIpaBIeHUEM CTOMMOCTbIO MpoekTa? YTo noHuMaeTcs 1noj
yrpaBieHueM (pruHaHcupoBaHueM npoekta? Uto obmiero y oTux aByx GpyHKImii?

35. Yo Takoe O10KET NPOEKTa U YeM OH OTJINYAETCS OT CMEThI IpoeKTa?

36. Uto Takoe KalleHAApHBI IIaH mpoekTa? ONHWIHMTe NPOIecC KaICHAAPHOTO
IUIAaHUPOBAHMsI MPOEKTa, pa30MB €ro Ha IOcCJel0oBaTelIbHbIE BO BPEMEHU 3Tallbl,
yKa3aB pe3yJIbTaThl KaK0TO ATara.

37. Uto Takoe ycBOECHHbIE ypokH? B uéM pasHHIIa MEXy «yCBOEHHBIMH YPOKaMU» U
«HU3BIICYCHUEM YPOKOBY?

38. Uto Takoe cucTeMa YIpaBieHHs MPOEKTHOW JdedaTenbHOCThIo? M3 Kakux
KOMITOHEHTOB MOJKET COCTOATh Takas cuctema? B uém 3axmrodarorcs (QyHKIHH
pa3BepTHIBAHUS CUCTEMBI YIIPABICHUS IPOEKTHON 1€ATEIbHOCTHIO?

39. Uto Takoe cucTeMHasi MOJIeNb YIPaBICHUS IPOCKTHOM AeaTenbHOCThI0? [ uero
Obuta pazpaboTaHa cUCTeMHas Mojeib? UTO SBISETCS OCHOBHBIMU CTPYKTYPHBIMHU
DIIEMEHTaMHU CUCTEMHOUN MOemH?

40. Yto nmoHUMaeTCs MO CUCTEMHBIM OJX0A0M B YIPABJICHUHU MPOECKTaMU?

41. Kak cBsi3aHbl MeX a1y co00M cTaHAApThl U CUCTEMBI PO ECCHOHATBHON
cepTU(UKALMU IO YIPABIEHUIO POEKTHON JesaTenbHOCThI0? HazoBUTE N3BECTHBIE
BaMm cTaHgapThl M COOTBETCTBYIOIINE UM CHCTEMBI MPO(eCcCHOHAIBHOM
cepTU(HKAIMY N0 YITPABJIEHUIO IPOEKTAMHU.

33)13Hl/lﬂ AJIA TECTUPOBAHUSA IO JTUCHUIVIMHE TJI OHECHKHU cq)OpMI/lpOBaHHOCTI/I KOMHeTeHHHﬁ (mln
20, max 50 + cepaky Ha IUOC ¢ Tecramm): https://Ims2.sseu.ru/course/view.php?id=22229

1. Baxuewmumu TCHACHIUAMU COBPEMCHHOTI'O 06H_[eCTBa n 6H3Heca, MO3BOJIAIOINUMU T'OBOPUTH O
3HAYCHUU HpOGKTHOfI JACATCIbHOCTH, ABJIAIOTCA:

2

a.

a
b
C.
d.
e
f.
g9
h

NOTPEOHOCTH B COKPAIICHUH KU3HEHHOTO 1IUKJIa CO3/1aBa€MbIX TOBAPOB U YCIYT;
HEO0OXOIUMOCTh 00€CIIEYUTh 3aHITOCTh HACETICHUS;

nepcoHU(UKAIMS CIIPOCa U TIPEATIOKEHHS TOBApOB U YCIIYT;

Bce BhIlIETIEpEUNCIIEHHOE;

Hu onun u3 BAapHUaHTOB.

. Haznauenue CTaHOapTa IO YIIPAaBJIICHUIO ITPOCKTAMHU B TOM, YTOOBI:
OnpeaAcIINTb TCPMUHOJIOTHIO, KIFOYCBLIC IIOHATHUA, BKIOYasd OCHOBHLBIC POJIM, AUCHUIIIIMHBI

«(YIPABJICHUC ITPOCKTAMM»;

b.

OBITH OCHOBOM /1T OOyUEHHUSI CIICIIUATTUCTOB U CEPTUPHUKAIINU, KaK OTICTBHBIX TPO(ECCHOHATIOB,

TaK Y MPAKTUK YIPABJICHUS IPOCKTAMH B KOMIIAHUAX U OPraHU3aLUAX;



https://lms2.sseu.ru/course/view.php?id=22229

C. CIIOCOOCTBOBATH PACIIPOCTPAHEHHIO M Pa3BUTHIO MPAKTUKHU YIIPABICHHS IPOCKTAMM;
d. Bce BhIIIenepeYrcacHHOE;,

e. aub;

f. amuc;

g. bwuc;

h.

Hu OJIMH U3 BAPHUAHTOB.

3. CoBpeMeHHbIE CTaHJAPThI B 00JIACTH YIPABJIECHUS IPOEKTAMU MPEACTaBIEHb]l HA TPEX YPOBHSX:
a MEXIYHAPOJAHOM, HALIHOHAIILHOM M KOPIIOPAaTUBHOM,

b. roCyapCTBEHHOM, MEKOTPACIEBOM U OTPACIIEBOM,

c nopTQETbHOr0 YIPaBICHHS, IPOTPAMMHOTO YIIPABJICHUS U YIIPABICHUS POEKTOM;

d CHUCTEMHOM, IIPOEKTHOM U IIPOLIECCHOM;

e Hu ogun u3 BapuaHTOB.

4. Ilom XOpHIOPAaTUBHBIM CTAaHAAPTOM II0 YIPABICHHUIO IPOEKTAMH IIOHUMAETCs COBOKYIHOCTb
JIOKYMEHTOB, OOBSICHSIOIIUX U MPEANHUCHIBAIOLINX:

a. B kaxoii nmocnenoBaTeabHOCTH OyIyT BBIIOIHATHCSA PaOOThI, HAIIPABICHHbBIE HAa OCYIIECTBICHUE
MPOEKTa, a TaKXKe B KaKWe CPOKH M TIOCPEACTBOM KaKHX PECYpCOB 3THU pabOThl MpeArojaraercs
peann3oBars;

b. Kak u B Kakoll mOCIEI0BAaTENIbHOCTH HEOOXOAMMO BBIMOJIHATH JACWUCTBUSA, CBS3aHHBIE C
YIIPaBJICHUEM MPOCKTaMHU\IPOrpaMMaMy B KOMIIAHUH;

C. B kakuwe cpoku HEOOXOIUMO OCYIIECTBISATh JCWUCTBUS, HAMpaBICHHBbIE HA YIPaBICHHE
poeKTaMHU\[TPOrpaMMaMy B KOMIIaHUH;

d. Bce BhIenepevnciieHHoe;
e. aub;

f. amc;

g. bwuc;

h. Hu onvH 13 BapuaHTOB.

5. Kakolf u3 TEepeyuclieHHbIX CTaHAapTOB IO YIPABIECHUIO MPOEKTaMHU HE OTHOCHUTCA K TpYIIe
MEXIYHAPOIHBIX ?

a. IPMA ICB®;

b. ISO 21500:2012;

C. PMBOK®Guide;

d. ISO 10006:2003;

e. Hu onun u3 BapuaHTOB.

6. Kakoit wu3 MNEPCUUCIICHHBIX CTAHAAPTOB IO YIHIPABJICHUIO IPOCKTAMU SABJIACTCA CTaHAAPTOM

Benukobpuranuun?

a. P2M;

b. DIN 69901;

C. CEPM,;

d. PROMAT,

e. Hu onnH n3 BapuaHTOB.

7. Onpenernsisi MOHATHE «IIPOEKT», B KAYECTBE €T0 KIIFOUEBBIX XapaKTEPUCTHK (TIPU3HAKOB) HEOOXOIUMO
yKa3aTh:

HaJIn4le U3MEHEHUI;

00JIbIIIOE YNCIIO YYACTHUKOB,;

HOBU3HY (YHUKAJILHOCT ),

Bce BbIenepeuncieHHoe;

aub;

auc,

buc;

Hu onvH U3 BapuaHTOB.

SQ "o o0 o

8. KnaccuduxamoHHbBIM OCHOBaHHEM MTPOEKTOB MOKET OBITh HX:



JIINTCIIbHOCTD,

Macmrao;

CJII0’KHOCTB;

Bce BbIenepeyncieHHoe;
aub;

auC;

buc;

Hu onun u3 BapuaHTOB.

SQ Hh® o0 o

9. Kakue U3 NpuBEICHHBIX YTBEPKICHHUM SBIISIOTCS UICTUHHBIMU?

a [IpoekT 3akaHYMBAETCS B TOT MOMEHT, KOTJ[a JIOCTUTHYTHI €T0 1eJIH;

b [TpoekT MokeT ObITh 3aBEpILIEH JOCPOUHO;

c [IpoekT umMeeT BpEMEHHYIO CIIEHUATIbHYI0 OPTraHU3aIl[MOHHYIO0 CTPYKTYPY;
d. Bce BblIEnIEpeUnCIIeHHOE;

e aunb;

f. amuc;

g buc;

h Hu onun 13 BapuaHTOB.

10. Kakoil u3 npuBEICHHBIX BapUaHTOB OINpE/EICHUsT Haubojee COOTBETCTBYET NPHU3HAKY MPOEKTa
«Pasrpannuenue»?

a. OTO0 NpU3HAK, YKa3bIBAIOIIUNA Ha TO, YTO KAXKJBIH IPOEKT UMEET I'PaHMIIbI peAMETHON 001acTi
U JIOJDKEH OBITh pa3rpaHUyeH ¢ MPEAMETHON 00IAaCThIO IPYTHUX MPOCKTOB OPraHU3aINu;
b. OTO NpU3HAK, YKa3bIBAIOIIMKM HA TO, YTO KAXKIBIA INPOEKT HMMEET YETKO OIPEICIICHHBIC

BPEMEHHbIE TpaHUIlbl (CPOKM), MPU ITOM 3HAYUTENIbHAs 4acTh YCWJIMH B IIPOEKTE HallpaBjieHa Ha
obecrieyeHne COOJI0JICHNUS ITUX CPOKOB;

C. OTO0 NpU3HAK, YKa3bIBAIOIIUN Ha TO, YTO KAX/IbIi MPOEKT UMEET YETKO ONPECIICHHbIE TPAHULIBI,
KOTOpBbIE 3aJ1at0Tcsl c(hepoit 1eATeIbHOCTH YeJI0BEKa, K KOTOPO OTHOCUTCS JaHHBIN MPOEKT, HalpuMep,
JIeBEIIOTIMEHT, HedTera3oBast OTpacip U T.J.;

d. Hu onvn U3 BapuaHTOB.

11. Yto Takoe «KOMIUIEKCHOCTB» ITpOeKTa?

a. OTO NMpuU3HAaK, yKa3bIBAIOUIUI Ha TO, YTO MPHU OCYLIECTBIECHUHU JIFOOOT0 IMPOEKTa MCIONb3YIOTCS
pasinyHble O00NAacTH 3HAHUM, KOTOpbIE JMIIb TPH COBMECTHOM IIPUMEHEHHH O00€CIeunBaroT
(D PEeKTUBHYIO peaTu3aiuio MPOEKTa;

b. OTO NpU3HAK, YKa3blBAOIIUN HA TO, YTO INPOLECC YIPABJICHUS MPOEKTOM COCTOUT U3 IISTH
CTaJiuii, KOTOPbIE B COBOKYITHOCTH 00ecneunBatoT 3PPEKTUBHYIO peaTn3aliio IPOEKTa;

C. OTO NpHU3HAK, YKa3bIBAOIIUNA HA TO, YTO MPHU OCYLIECTBICHUH NPOEKTA YUUTHIBAETCS BIIMSHHE
BHEIIHUX U BHYTPEHHUX (PAaKTOPOB;

d. Hu onuH 13 BapuaHTOB.

12. Kakue u3 npuBENEHHBIX YTBEPKICHUN SABISIOTCS UICTUHHBIMU?

a. [len mporpaMMbl  COOTBETCTBYIOT —CTPATETMUSCKMM  IENIIM  OPraHM3allid W MOTYT
KOPPEKTHPOBATHCS B CIIy4ae U3MEHEHHS CTPATCTHH;

b. Bo Bpems 3amycka nmporpaMMbl MOKET OBITh OINpPEETICHA TOJbKO YacTh MPOEKTOB MPOrPAMMBI.
JIOoTIOTHUTEIBHBIE TIPOEKTHI MOTYT OBITH BKJIFOUEHBI B TIPOTPAMMY YK€ B X0OZI€ €€ OCYIIECTBICHHUS,;

C. 3aBepllleHUe MPOrpaMMBbl OMPEACIISIETCS MOMEHTOM 3aBEpPIICHUST BCEX MPOCKTOB, BXOIAIINX B
pOTrpaMMmy.

d Bce BhIIICIIEpeUnCcIIeHHOE;

e. aub;

f. amuc;

g. buc;

h. Hu oguH 13 BapuaHTOB.

13. IIporpamma, HOCsIIask MAKPOAIKOHOMUYECKUIN XapaKTEP U 3aTparuBarollas HHTEPEChl 3HAYNTEIbHON
YaCTH HACEJICHUS, HA3bIBACTCS:
a. [Toptdens;



MeranpoexT;

[leneBast mporpamma;

Bce BhILIETIEpEYNCIIEHHOE;
aub;

auc,

buc;

Hwu onun u3 BapraHTOB.

S@ o ao0oT

14. Kakoe U3 npuBeJCHHBIX BbICKA3bIBAHUN SIBJISIETCS JIO)KHBIM B OTHOILLIEHUH MPOTrpamMMBbl?

a. Bo3MoXxkHO, 4TO BO BpeMs 3alycka MpOorpamMMbl OMPEAEISeTCS M IUIAHUPYETCS TOJbKO 4acTh
BXOJSIILUX B HEE MPOEKTOB;

b. Pelienue o BKJIIOYEHHUH B IPOTPAMMYy T€X WJIM MHBIX JIOMOJTHUTEIbHBIX TPOCKTOB YaCTO 3aBUCUT
OT pE3yJIbTaTOB OCYLIECTBIICHUS IIEPBOOYEPEAHBIX IPOECKTOB IPOTPAMMBI;

C. Ilenmn mporpamMmbl MOTYT IOJBEPraTbCsi KOPPEKTUPOBKE, MPH 3TOM COCTAaB KOMIIOHEHTOB
IporpamMMmbl, 00513aTENBHO, T0KEH OCTaBATHCSI HEU3MEHHBIM;

d. [lenu mporpamMMebl, KaK IPaBUJIO, COOTBETCTBYIOT CTPATETHYECKUM LIEJIIM OpraHU3alluH.

15. TTo cBOEMY COZIEPIKAHHUIO IPOTrPAMMBI MOT'YT OBITh:
TEXHUYECKUMHU,

COLIMAIILHBIMY,

YKOHOMUYECKUMHY,

Bce BhIlLIENEpPEeYHCIIEHHOE;

aub;

aucC,

buc;

Hu o1uH U3 BapUAHTOB.

SQ Hh® o0 o

16. Yto u3 HINCPCUUCIICHHOI'O ABJIACTCA OJOIOJIHUTCIBHBIMU ITOJIHOMOYHAMHA, KOTOPBIC Ba>XHbI JJIA
MCHCPKCPA NPOrpaMMel, 1o CPaBHCHUIO C ITIOJTHOMOYUAMU MCHCIXKCPOB HpOCKTOB?

a. KoHTposb xo/1a peanu3anuu MpoeKTOB B COCTABE MPOrPAMMBIL;

b. [IpencraBieHre OTYETHOCTH O XOJI€ PealU3aIluu KypaTopy MporpaMMBl;

C. [TpunsiTHE pelieHnuil 0 3amycKe AOMOJHUTEIHHOTO MPOEKTa (MMPOEKTOB) B COCTaBE MPOTPAMMBI
JUIST MOCTHIKEHHS e€ IIeNeH;

d. Bce BhilIenepevrcieHHOE;

e. aub;

f. auc,

g. buc

h. Hu onvH 13 BapuaHTOB.

17. Kakue U3 npuBeIeHHBIX BBICKA3bIBAHUMN SBISIOTCS JIOKHBIMU B OTHOLIEHUHU NOPT(deseil MpoeKkToB U
nporpamm?

a. B koMnaHuM MOXXET CyYIIECTBOBaTb OJHOBPEMEHHO HECKOJBKO THopTdesel, ynpaBiieHue
KOTOPBIMH OYZIET OCYIIECTBIATHCS OTHOCUTEIFHO HE3aBUCHMO;

b. B xozme u3MeHEHUS OKpYKEHUS POJMTEIbCKOW OpraHM3allid, OHa TPHJIAraeT BCE YCHIUS K
COXPaHEHHIO COCTaBa PEAN3yeMBbIX MOPT(deneii MPOeKTOB;

C. dopmupoBaHue MopTdes NpearnoiaraeT onpeaeaeHue IPUOPUTETOB IPOSKTOB U POTpaMM st
OpraHu3aIliy, a TaKXKe ONTHMH3AIMI0 MX COCTaBa C IENBI0 TOBBIMICHHUS [EHHOCTH MOPTQENs IUis
CTpaTeruy KOMIIaHWH;

d. Bce BhIIICIIEpeUnCcIIeHHOE;
e. aub;

f. amuc;

g. buc;

h.

Hu onvH U3 BapuaHTOB.

18. Ontumuzanus noptdens IpoeKToB Mpu ero GopMUPOBAHUN HAIPaBII€HA, IPEXK]IE BCETO, HA:
a. orpeneneHue Toro ¢axra, 4To JIOOOW MPOEKT (mporpamMma) B TOpT(derae COOTBETCTBYIOT
CTpaTeruy KOMIaHUH;



b.
C.

06CCHCLIGHI/IC HanuJ1ydmero COOTBETCTBUA HOqu)CJ’DI CTPATCTUYCCKUM LECJIAM KOMITAHUH,
BBISIBJICHHE TOTO (haKTa, YTO BCE MPOEKTHI (ITPOrpamMMBbI) B TOpTdesie MEIOT 00IIHe OTpaHuYCHUS,

HaIpuMep, 110 pecypcam;

d.

MakKCHMMH3allUKO IIEHHOCTH HOpT(i)eJ'IH IJI1 opraHu3allvii IIPU BBIIIOJHCHUU CYIICCTBYIOIINUX

OTpaHUYECHUN Ha PECYPCBHI.

19. Tlpu dpopmupoBanuu mopTes MPOSKTOB OPraHU3alMid HEOOXOAMMO YUUTHIBATH:

a. MaKCUMHU3AIIUKO LICHHOCTHU HOpT(beJ'IH JJIA OpraHru3aliyu Ipru CYICCTBYIOIINX OI'PAaHUYCHUAX Ha
pecypcsl;

b. HaJIMYNE B3aNMOCBA3HU IIPOCKTOB U IIPpOrpaMM, BXOAANIHUX B HOpT(l)eJ'Ib, I10 TCJIAM;

C. COOTBETCTBUE LIeJIell KOMIIOHEHTOB MOPT(ENs CTPATETUIECKUM IIEIISIM OpraHU3allu;

d. Bce BbIenepeyncieHHoe;

e. aub;

f. auc,

g. bwuc;

h. Hu onuH U3 BapuaHTOB.

20. XapakTepHbIMU OTPAHHUYEHUSMU JJIs1 TOPTQENS MPOESKTOB SBISIOTCA:

SQ Hh® o0 o

001IMi1 y)1 pecypcos;

(rHaHCOBBIC OTPaHUYCHHS;

HaJIM4YKe OOIIMX LeNel Y KOMIIOHEHTOB;
Bce BhImenepe4ncieHHoe;

aub;

auc,

buc;

Hwu onuH 13 BapuaHTOB.

21.B X0A€ UCIIOIHCHUA HOqu)eJ'ISI IMPOCKTOB OpraHru3alun HCO6XOI[I/IMO INPUMCHATb MCTO/IbI:

®o0 o

MOHHUTOPHHTA X0J1a peaTU3alliy U BHEIITHEH CpeIbl MOPTQers;

oTpefieNieHUs] IPUOPUTETOB MPOEKTOB C YUETOM MPHUHATHIX B OPraHU3allUU KPUTEpUEB 0TOOpa;
OMnpeaAcIICHNUA COOTBCTCTBUA ueneﬁ IMPOCKTOB U NPOTrpaMM CTPATCTUUCCKHUM LCJIAM OpraHU3alum;
OanaHCUPOBKH MOPT(dENs M0 3HAYUMBIM ISl OpTaHU3AIUHU TTapaMeTpaM.

Bce BhllEenepeuncieHHoe;

22. Kenaemble 3pPeKTbI, KOTOPbIE MOTYT OBITh JOCTUTHYTHI PU YCIIEITHOM OCYILECTBICHUH IPOEKTA,
Ha3bIBAOTCH:

S 00T

LIEJIU [TPOEKTA;
IPOIYKT MIPOEKTA;
BBITO/IbI IPOEKTA;
CTpaTerusi poeKTa;
KOHUEMIHS MPOEKTa;
Hu oauH u3 BapuaHTOB.

23. HpI/I YIIPpaBJICHHUU ITPOCKTAMU o0J1acThb AONYCTHUMBIX pCIJ_IeHI/II\/'I, KakK IIpaBUJIO, OrpaHUYNBACTCH:
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BBIJIEJICHHBIM OFOIKETOM;

3aJ]aHHBIMH BPEMEHHBIMU OTPaHHYCHUSMH;
COCTaBOM M KauyeCTBOM TPEOYEMBIX PE3YIILTATOB;
Bce BbllIenepeyrcIeHHOE;

aub;

aucC,

bwuc;

Hwu oxuH 13 BapuaHTOB.

24. Ob1iee BUICHNE TYTH U CIIOCOOOB JOCTUKEHHUS 11€JIH MMPOEKTa Ha3bIBACTCS:

a.
b.
C.

TpeOOBaHUS K IPOEKTY;
IPOAYKT MPOEKTA;
IUTIaH MTPOCKTA;



cTpaTerus poeKTa;
YIPaBJICHUE TTPOCKTOM;
Hwu onun u3 BapraHTOB.

25. Koneunas 1enp 3aka3uuka MpoeKTa -
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OIICHKA YCIEUTHOCTH peaau3aluu MpoeKTa;
MOJIYYEHHE BBITOJI OT PEANIM3ALMU TPOEKTA;
omnpenenaeHue TpeOOBaHUM K TTPOCKTY;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

aucC;

buc;

Hwu onun u3 BapraHTOB.

26. I'naBHBIM TpeOOBaHUEM K KPUTEPHUSAM YCHEIIHOCTH SIBIISIETCS UX:

a
b
C.
d.
e
f.
g9
h

COOTBETCTBHUE 0KUJAHUSIM BCEX 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA;
OJHO3HAYHOE U SICHOE OIPEJICIICHHUE;

COOTBETCTBUE BEXaM B KU3HEHHOM IIMKJIC POEKTA;

Bce BrILIENIEpEUNCIIEHHOE;

aub;

aucC,

buc;

Hwu onun u3 BapraHTOB.

27. Ycnex npoeKTa 03HayaeT, MPek/e BCEro:

000 o

COOJTI0ICHHE CPOKOB peasn3allui IIPOCKTa;
COOTBETCTBUE (PMHAHCOBBIM OTPaHUYCHHUSIM;
CBOEBPEMEHHOCTh PEarupOBAHUs HA PUCKHU;
3¢ (HEeKTHBHOCTH KOMMYHUKAIIH;
JOCTHKEHHUE OKUIAEMOTO PE3YIIbTATA;

Hwu onnn u3 BapraHTOB.

28. YCHemHocTh YHPABJICHHUS MPOEKTOM OOBIYHO CBSA3BIBAIOT CO CIEAYIOIIMMH TEPEUUCICHHBIMU

KPUTEPUIMU:
a. COOJTI0ICHNE CPOKOB pPeas3aIliy MIPOEKTa;

b. COOTBETCTBUE (PMHAHCOBBIM OIPaHUYCHUSIM;

C. CBOEBPEMEHHOCTh PearupoBaHus Ha PUCKH,

d. Bce BhllIEnepevrcieHHOE;

e. awub;

f. auc,

g. buc

h. Hu onun u3 BapuaHTOB.

29. Kakue u3 NpuBeIeHHBIX HUXKE YTBEPXKICHUM SIBISIIOTCSA UCTUHHBIMU?

a. KU3HCHHBIA IHUKJI TIPOEKTa COCTOUT M3 IOCJIEI0BATEILHOCTH BEX, Ha KaXKIOWM M3 KOTOPBIX
JIOCTUTAETCS OJJUH U3 PE3YJIbTATOB MPOEKTA;

b. KU3HCHHBIN ITUKJI POCKTA BIOXKEH B KU3HEHHBIN UK MPOAYKTA,

C. YKU3HEHHBIH [UKIT IPOAYKTA MOKET BKIIOYaTh HECKOJBKO JKU3HEHHBIX IIUKIIOB MPOEKTOB;
d. Bce BhIIICTIEpEUNCIICHHOE;

e. aub;

f. amuc,

g. buc;

h. Hu oguH 13 BapuaHTOB.

30. KonnaectBo (ha3, Ha KOTOpOE pa3OUBACTCS TPOCKT, ONPEACIIICTCS

a. KOJIMYECTBOM BEX, KOTOPbIE JUPEKTUBHO 33/1al0TCS 3aKa3YMKOM MPOCKTA;

b. MOTPEOHOCTSAMU TIJIAHUPOBAHKS M KOHTPOJIS OCYIIECTBICHUS MTPOCKTA;
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KOJIMYECTBOM KJIFOUEBBIX YYACTHUKOB MPOCKTA;
Bce BbIenepeyncieHHoe;

aub;

auC;

buc;

Hu onun 13 BapuaHTOB.

31. Ha6op JJOITMYCCKH B3aMMOCBA3aHHBIX pa60T IIPOCKTA, B IMIPOLECCE 3aBEPIICHNA KOTOPHIX JOCTUT'aCTCA
OIWH U3 OCHOBHBIX PE3YJIbTATOB IIPOCKTA, HA3bIBACTCA

0o 00T

¢aza KU3HEHHOTO LIUKJIA TPOEKTA;
BEXa MPOEKTA;

JKU3HEHHBIN LIUKJI IPOEKTA;
JKU3HECHHBIN LIUKJI TPOAYKTA;
KaJICHAPHBIN I1JIaH IIPOEKTAa;

Hwu onun u3 BapraHTOB.

32. B ®U3HEHHOM LIMKJIE MPOAYKTA:

SQ "o oo o

MOYET BBINOJHATHCS HECKOIBKO KU3HEHHBIX IIUKJIOB IIPOCKTOB;
JKU3HECHHBIE LIUKJIBI TPOEKTOB MOTYT BBINIOJIHATHCS KaK MOCIEA0BATEIBHO, TAK U MapaJUICIIbHO;
MO>KHO BBIJICIUTh HE TOJIBKO KU3HCHHBIN ITUKII (ITUKJIBI) TPOEKTA (TIPOEKTOB);

Bce BbllIEnepeunciieHHOE;

aub;

aucC,

buc;

Hwu onvn u3 BapraHTOB.

33. KiroueBoe coObITHE, 110 HACTYIJIEHUIO KOTOPOTO MOXHO CYAMUThH O 3aBEPUICHUH (a3bl WJIM BaKHOTO
JTamna B )KM3HEHHOM LIUKIIE, HA3bIBACTCA:

SQ HhD o0 o

JIOCTH)KCHHUE;
BEXA;

pe3yabTaT ¢asbl;

Bce BhllEnepevrcieHHOE;
aub;

auC;

buc;

Hu onvH 13 BapuaHTOB.

34. Iuuumatop npoekTa - 3T0 IpUMep:

a
b
C.
d.
e
f.
g9
h

IIPOEKTHOM JTOJKHOCTH;
IIPOEKTHOH pOJIN;
MPOEKTHON (PYHKIINH;

Bce BhILIETIEpEUNCIIEHHOE;
aub;

auc,

bwuc;

Hu onnH n3 BapuaHTOB.

35.Eciu B MPOCKTEC MPOUCXOANUT CMCHA MPCACTABUTCIIA 3aHHTCpCCOBaHHOﬁ CTOPOHBI, TO PYKOBOJAUTCJIb
IMPOCKTA, MPEKAC BCCTO, JOJKCH:

a. YBEJIOMUTH 00 3TOM BCE IPYrUe 3aNHTEPECOBAHHBIE CTOPOHBI,

b. MIEPECMOTPETH IIJIaH peATN3alU POEKTA;

C. paccMOTpPeTh MOCIEACTBUS M3MEHEHUH M 00ecleYnTh HOBOTO YYacTHHKA HMH(OpMAIHel Mo
MPOEKTY;

d. COTJIacOBATh ATO € 3aKa3YMKOM IPOEKTa;

e. Hu onvH U3 BapuaHTOB.



36. OnpeneneHrne OCHOBHBIX TpeOOBaHUHN K MPOEKTY, obecreueHue (PHHAHCUPOBAHUS MPOEKTA 3a CUET
CBOMX WJIM NTPUBJIEKAEMBIX CPEJCTB — PYHKIUS:

3aKa34nKa;

MHBECTOPA;

KypaTopa;

noTpeOUTENs KOHEYHOM MPOAYKLIUY;

Hwu onun u3 BapraHTOB.

®o0 o

37. Paznuuue Mexy KOMaHI0W IPOEKTa U KOMAaHI0M YIpaBJIeHUS IPOEKTOM OIPEEISIeTCs:
KOMIIETCHTHOCTBIO YYaCTHUKOB KaXI0M U3 KOMaHL;

TeKyIeH (a3oit )KU3HEHHOTO IHKJIA TIPOEKTA;

KpPYTOM 3a/ia4, peIaeMbIX KaKJOW KOMaHIOM;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

auc,

buc;

Hwu onun u3 BapraHTOB.
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38. CoctaB 1 GyHKIMU KOMaH/BI YIPABICHUS IPOCKTOM 3aBUCST OT:

a. CJIO)KHOCTH TIPOCKTA;

b. MmaciiTada mpoeKTa;

C. (a3bl KU3HEHHOTO ITUKJIA IPOCKTA,

d. Bce BrIeniepeuncieHHoe;

e. aub;

f. amuc;

g. buc;

h. Hwu onvH u3 BapuaHTOB.

39. KomaHa mpoekTa B CBOEM Pa3BUTHH, KaK MIPABHIIO, TPOXOIUT CIICAYIOIINE Tepruo bl ((assr):

a. dbopMupoBaHUEe; TMPOTUBOPEUHUS; HOPMATU3allvs JEATEIbHOCTH; peaju3alus IpPOeKTa
(crabunpHas paboTa Mo OCYIIECTBICHHUIO MPOEKTA); 3aBEPIICHNUE PAOOTHI;

b. KOHIIENIINS pealn3alluid MPOeKTa; pa3paboTKa MPOEKTa; peanu3anus MPOEeKTa, 3aBepIICHHE
MIPOEKTA;

C. WHUIMAIYS; TUTAHUPOBAHKE; OPTaHU3aIlHs U KOHTPOJIb BHIMIOJIHEHHSI; aHAJIU3 U PETYJINPOBAHUE;
3aKPBITHUE;

d. VTBEpXKACHHE KOHILCTIIIMU YIpaBieHUs, pa3padoTka IJlaHA YIPABICHUS, paclpeesieHne
(GYHKIMH yIIpaBICHHS M Pa3BEPTHIBAHUE CUCTEMBI YIIPABIICHUS; aHAIN3 U KOPPEKTHPOBKA peaTH3aIlHH;
3aKpBITHUE;

e. Hwu onnH u3 BapraHTOB.

40. DddhexTuBHOCTH PaOOTHI KOMaHIBI TPOEKTA 3aBUCHT OT:

YPOBHSI CIUNIOYEHHOCTH U «KOMAHJHOTO AyXay;

BEITMYMHBI OI0/KETa MTPOEKTA M, TAK HA3bIBAEMOM, «MOTHBAIIMOHHON COCTABJISIOMICH;
npohecCHOHANBEHOM MOATOTOBKH KaXKI0TO YYaCTHHUKA,

Bce BrimenepeuncieHHoe

aub;

aucC,

buc;

Hu onvH U3 BapuaHTOB.
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41. IIpo6rieMsl B paboTe KOMaH bl MPOEKTa MOT'YT BO3HUKHYTh B p€3yJIbTaTe:
a KYJIBTYPHBIX pa3Iu4uil yYaCTHUKOB;

b pa3HuUIBI B Tpo(eccroHalbHOM MOATOTOBKE YYaCTHHUKOB;

c pacxoXAeHUH B IPUMEHAEMBIX METOJJaX PaOOTHI;

d. Bce BhIIICTIEpEUNCIICHHOE;
e aub;
f auc,



g. buc;

h. Hu oauH u3 BapuaHTOB.

42. JIunepcTBO — 3IEMEHT KOMIIETEHTHOCTH CIEMAINCTA MO YIIPABICHUIO TPOEKTaMU, MPOSIBIISIIOIIUNCS

KAaK yMEHHUE:!

a. CTaBUTh LIEJIM 1 MOTUBUPOBATH NOJYMHEHHBIX K UX JOCTHIKECHUIO;

b. no0y>XJ1aTh JIOJIeH K JOCTHXKEHUIO LIEIEH IMYHBIM IPUMEPOM;

C. co3zath armocepy, B KOTOPOH BCE YUACTHUKHM KOMaHJIbl IIPOEKTa MOTYT CBOOOJIHO BBIpAXXaTh
CBOE MHEHHE;

d. HacCTpOUTh ce0s M KOMaHIy TMpPOEKTa K JOCTM)KEHUIO HaWIydllMX pe3yJbTaToB,
COOTBETCTBYIOIIUX 0KUAAHUAM KIIFOUEBBIX YYACTHUKOB IIPOEKTA;

e. aHaJIM3UpPOBaTh NPOOJEMHBbIE CHUTYyallMH, pa3pabaThlBaTh MU INPUMEHATH I0CIEI0BATEIIbHBIE

npoucaypsl Jisd BbIXOo4a U3 HUX.

43. MoTHBaLIHIO MOXKHO OINPEAETUTh KaK:

a. COBOKYITHOCTb (DaKTOPOB, ONPENENAIONUX IOBEJCHUE YETI0BEKa;
b. CUCTEMY IPOLEAYD U IPABHII CTUMYIUPOBAHUS JIIOJIEH K ONIPEECIIEHHOMY IIOBE/ICHUIO;
C. CIOCOOHOCTh ~ JIOCTMYb  KOHCEHCyCa  MEXJAy YYacTHHUKaMHM  MpPOEKTa, IOCPEICTBOM

COOTBETCTBYIOILIEH apryMEeHTallUu;

d. Bce BhImenepeuncieHHoe;

e. aunb;

f. auc,

g. bwuc;

h. Hwu onuH 13 BapuaHTOB.

44. YnpaBiieHHE TIPOEKTOM, ITPEXKIIE BCEro, HEOOXOUMO IS

a. Omnpenenenus ueneil 3aka3uuka,

b. D¢ GEKTHBHOTO OCYIIECTBICHHUS IPOCKTA;

C. Co3znanus 23 PeKTHBHBIX HHCTPYMEHTOB PEaJIN3alliH MPOCKTOB;
d. Co3naHus CTPYKTYPUPOBAHHOTO OMMCAHUS MIPOEKTA C YETKO BBIIETICHHBIMU LEISIMU, KOHEUHBIM
IMPOAYKTOM H )KU3HCHHBIM LIUKJIIOM pCaIn3alliu,

e. Hu oauH u3 BapuaHTOB.

45. Yto U3 nepeyrcieHHOro sBiseTcs (pakTopaMu, ClocoOCTBYIOIUMHE YIIPABICHUIO IPOEKTOM?

a. CTpyKTypUpOBaHHOE ONHCAaHHWE MPOCKTa C BBIICICHHBIMUA LEISAMH, TMPOJYKTOM U
OrpaHUYCHUSMH;

b. 3HaHME )KU3HEHHOTO IMKJIa TPOCKTa;

C. Hanwume apxuBa ¢ UCTIONIHUTEIBHBIMU IOKYMEHTaMH K JAHHOMY IIPOEKTY;

d. Bce BrImenepeuncieHHoe;

e. aub;

f. auc;

g. buc;

h. Hu onguH 13 BapuaHTOB.

46. YnpaBieHHne NpOCKTOM MPEANOoIaraer:

CO3/]JaHME BPEMEHHOM OpraHU3allMOHHON CTPYKTYD;

HaJU4He MOIPOOHO ONMMMCAHHOW TEXHOJIOTUH MOTYYEHHUS MPOTYKTa MMPOCKTA;
MPUMEHEHUE COOTBETCTBYIOIIUX METOJI0B, MTHCTPYMEHTOB U MIPOLIEYD;

Bce BbIenepeuncieHHoe;

aub;

amuc;

buc;

Hu onvH U3 BapuaHTOB.

S o000 o

IpakTuueckue 3angaun (Min 20, max 50 + ccpaky Ha DUOC ¢ 1eKTPOHHBIM M3aAHUEM, €CJIH
umeetcst) https://Ims2.sseu.ru/course/view.php?id=22229
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Paznen
TUCHUTIINHBI

3agaun

OcHOBHBIC
KOMIIOHEHTBI
MPOEKTHOMN
JIeITeIIbHOCTH

[T1ncbMEHHO J1aiiTe OTBETHI HA CICAYIONIUE 3aJaHUS.

1. ITo3nakombTeCh €O cTaTtheit hitp://zenit-arena.tass.ru/ . Kak Bel cunraere, MOKHO
JIM 3TOT MPOEKT CUUTATh YCIICHIHBIM?

2. Ilepeuncnure hakTopsl, KOTOPHIE MO Baliemy MHEHUIO, CO3/1al0T HAaUOOIbILIKE
CJIOKHOCTH /17151 Bamux mpoexToB (13 npodeccHoHanbHOM NesITeIbHOCTH, U3
YKU3HEHHOTO OIBITA).

3. IIpoitnuTe npoOHOe TecTupoBanue https://go.startexam.com/testisopm Ckas ¢
pe3yibratamu Tecta Beuiokute B CYO.

4. CooTHEeCUTE BapHaHThI 3aMHTEPECOBAHHBIX JIUL U UX II0JI0KEHUE OTHOCUTEIBHO
1poekTa. * PykoBoaurens npoekra * HieHsl KoMaH/bl poekTa * KoMaH1a npoekra
ot nocrasiuka * TOII-menexMeHT KoMnIaHuu * COTpYyIHUKH, KOTOPBIE XOTEIIN
IIPUHATH y4acTHe, HO UX He IT03BaJIX * [ 0cynapCTBEHHBIE KOHTPOIMPYIOLMEOPTraHbl
* [Torpebutenu * KoHKypeHThI

Pacckakure HaM, KTO SIBJISIETCS] 3aMHTEPECOBAHHBIMH CTOPOHAMH B ITPOEKTE.
VYKaxuTe BHYTPEHHUE U BHELTHHUE 3aMHTEPECOBAHHBIC CTOPOHBI. A TaKKe
IPOKOMMEHTHPYWTE, KaK ObljIa BRICTpOEHA paboTa ¢ HUMHU.

5. Pacnipenienure y4acTHUKOB 3TOrO IPOEKTa o posisiM. Hrke Bl BUAKTE 1OJIS €
ponsimu. Pactipeenure ciieAyrOmuX y9aCTHUKOB, B COOTBETCTBHH C HX POJISIMH B
npoekte: CoBeT akunoHepoB. Jlupekrop ¢padbpuku. [lepBblii 3amecTuTEND
nupekropa Gadpuku  TexHudeckuit tupekTop JHUPEeKTOp M0 MapKETHHTY
JupekTop nenapramenTa MHBecTUIMH banka JlupekTop cTpouTenbHOM KOMIaHUU
CEO ¢upmsl noctaBumka @PuHAHCOBBINA AUpeKTOp. ONHIINTE, KaKue poJiu ObLTH
BbIJICJICHBI.

6. Pacckaxute, ecTb 11 B BaiieM pernoHe/MyHHULIMIIATbHOM 00pa30BaHUU IPUMEPHI
OpraHU3aIMOHHBIX CTPYKTYP YIPAaBJICHUS MIPOTPaMMaMH H/HITH TTOpTQeneM B
opranax Biactu? Eciu HeT, Ha30BUTE MPUMEPH PErMOHOB/MYHULIUIIAIIUTETOB, B
KOTOpBIX BBI BUIE€IM TakKe CTPYKTYPbI HIIM MOKETE MPEANOI0KUTh, YTO OHU TaM
ecTb. OnMIINTE 3TU CTPYKTYPBI. BBl MOXKeTe 3a/1aTh BOIIPOCH M 0OCYTUTH TEMY C
OJIHOTPYIITHUKAMU Ha QopyMe.

Cucrema
YIPABJICHUS
MPOEKTHOMN
JeATETbHOCTBIO

B 3aBucumocTu ot Homepa Bareil mpoekTHON KOMaH/bl BBIOEpUTE NMPAKTHUECKUN
KEWC U BBIIIOJIHUTE €70 UHANBULYAIIBHO.

Keiic 1. Ha YouTube-kanane Cosaer IPMA mnocmorpers Buaeo «Lludposas
TpaHchopManus MPOSKTHOTO YIPABICHUS: TIPOOIEMBI M TIEpCIEKTHBB U OTKphITas
naHeJIbHas JUCKYCCHsl «YTIpaBIeHUE MPOEKTaMH U BBI30BBI COBPEMEHHOCTH.

3aganue: OnucaTh KIIOYEBbIE LU(PPOBbIE TEXHOJOTUU MPOEKTHOTO YIPABIEHUS B
Poccum, B pernoHax u B KOPIOpaTuBHOU cdepe.

Keiic 2. Ha cxemax Hmke omMcaHbl JBa MOAX0Ja K OPraHU3alUU ACSATEIHHOCTU B
opraHax myOJMYHOM BIACTH: MPOIECCHBIN U (PYHKIIMOHABHBIH.
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BsanmopeicTane BaanmoneicTene

Y4qactHuku npoyecca Net . YyacTHuku npoyecca Ne2 . YyactHuku npoyecca Ne3

(O Touka nepeaim OTBETCTBEHHOCTH

2. IlpoyeccHulii n00xo0
3aganue: ONUIIUTE OCHOBHBIC HEJJOCTATKH (DYHKIIMOHAILHOTO MOIX0/1a U OCHOBHBIC
JIOCTOMHCTBA MPOIIECCHOTO TIOIXOJa C TOYKH 3pPCHHUs JIOTUKH YIPaBJICHHUS B
TOCYJapCTBEHHOM CEKTOpPE U pealiu3aliuil TpPaHC(HOPMAIIMOHHBIX TPOCKTOB.

Keiic 3. C Touku 3peHUss COBPEMEHHON TEOPUU MEHEKMEHTa B YIPABICHUYECKOU
MoJIeM (PYHKIIMOHUPOBAHUS OTACIBHBIX OpraHu3anui (FOpHINYECKUX JHUI WIN
WMHAUBUAYAIbHBIX MPEANpUHUMATENEH ), OPTraHOB BIIACTH U YIPaBICHUS BCEX YPOBHEN
B pPETrMOHE, HEKOMMEPYECKHX OpraHu3allhid, OCYIIECTBIIIOIIUX IEATEIbHOCTh Ha
TEPPUTOPUU KOHKpeTHOro cyOwnekta Poccuiickoit ®enepannn, KOHKPETHBIX
JIOMAITHUX XO035UCTB MOYKHO BBIJICTTUTH MPOLIECCHYIO U MPOSKTHYIO COCTABJISIOIINE.

3ananme: A) OILEHHTE C TOYKM 3pEHUS MPOCKTHOTO IOAXOJa KaKIbIM U3
MIPE/ICTABJICHHBIX B TAOJIMIIE BUJIOB ICSITEIILHOCTH, TJI€ O — POLIECCHAS ACSITEIHHOCTD,
1 — ckopee poeKTHas1, YeM MPOIIECCHAs IeITeIbHOCTD, 2 — IPOSKTHAS JICITCIbHOCTb.
b) Onwummure KIOYEBBIE 53JCMEHTHI pa3MyMil  JIeATEILHOCTH «Change» wu
JESTENIbHOCTH «IUNy B OpraHax rocyJ1apcTBEHHOMN BIACTH.

0 1 2
HaumenoBanue nesecoodpa3Hoii C
Kopee
AeATEJbHOCTH Hpouecc P HpoeKT
NMPOEKT

BricTpamBaHue cucrteMbl (UHAHCOBOW U
TrapaHTUHHOW  TOANEPXKKH  JKCIOpTa B
peruoHe

VYyacrue B YCTaBHBIX KaIuTanax
XO3SACTBEHHBIX OOIIECTB

CTpouTenbcTBO 3aBOJA IO TPOU3BOJACTBY
CHHTETHYECKOTO candupa JUTS
OIITOIEKTPOHUKH

@dunaHCHpOBaHHE TNMOCTAaBOK 10 BO3AYLIHBIX
cynoB «Cyxoit Cymepmker 100» mis OAO
«Aspodutot Poccuiickue ABHATUHUN
CrpoutenbctBo  razompoBoja  «lOxHbIi

IIOTOK»
IMoaroToBka W MPOBEACHHE OYEPEIHOrO
dhopyma «PernonanpHas miardopma

pa3BuUTHS OU3HECAY
Poxnenne BToporo pedeHka

PexoHcTpyKIus ydacTka 1oporu

VcranoBka 0a30BBIX CTaHIMH B COTOBOM
orepaTope CBsI3u
Buenpenne SAP (FI, SC, CRM, BI)

IIponaxa cTpoUTeNbHBIX cMecei

BxonaunBanue TBO344 B CTCHY

Odopmienne mpomycka 0e3 Qororpaduu
yepe3 OIOpo  TPOIYCKOB Ha  TpyHILy
HOCETUTENEH




OnTuMu3anust  pabOThl  CTAllMOHAPHBIX
OT/ICIICHHIA XUMHKO-TEPAIIEBTUYECKOTO
nipoust

CokpameHne BPEMEHHM OKa3aHHA  YCIyr
MHOTO()YHKIMOHAJIFHOTO [IEHTPa

BeicTpanBaHHe CHCTEMBl AWCICTYEPU3ALUH
CITy’KeOHBIX IEpPEBO30K

OnTrMu3anus BEIaYH KOIHI TOKYMEHTOB 10
MIPUBATH3AIMH UMYIIECTBA

PectpykTypunzanus KOMIaHUH

CtpouTtenscTBa MAHCHOHATA PErHOHATIBHOTO
YPOBHSI

[IpaBka crnmcka OZOOPEHHBIX MOCTaBIIMKOB
IIyTeM YCTAHOBIICHHUsSI CHUCTEMBbI KOHTPOJIS U
IPOBEPKH  HOBBIX  IIOCTABIIMKOB  Ha
MEKIYHApPOIHOM YPOBHE

Xouy OBITh CHACTIIMBOI U TFOOUMOH

Urenne xHuru <«llosnep. Ilpomanue c
Wnnro3usiMm»

Hanwucanue counHeHust Ha Temy «Mertadopa
KAaK OJJIEMEHT METOJOJIOTMH COBPEMEHHOIO
Hay4YHOTO 3HaHUA»

HOI[FOTOBKa IMMPOCKTa MOCTAHOBJICHUS TJIaBbl

TOPOJICKOTO OKpyTa 0 BbIJIaue
IPaJOCTPOUTENHHOTO  IUIAHA  3eMEJBHOrO
ydacTka

CpeMKH (I)I/IJ'ILMa «HeoxondyeHHas mpeca JJIA
MEXAaHHNYCCKOI'O ITHaAaHUHO»

[IpousBoncTBO OOTHHKA

Ju3zaiin 00THHKA

IIposenenue exeroaHoro Gpopyma "BomonTtep
roga"

Pexitama aBromoOmist Mazda

IonroroBka mokmama Bampmafickoro xiry0a
«OK13Hb B OCHIMAIOIIEMCS MUPE»

Keiic 4. Komanna npoekrta oOecneunBaer B cyOobekrte Poccuiickoit denepanun
CTPOUTENBCTBO CTAaaUOHA i TpoBeleHus Mmardyed EBpokyOka. TpeOGoBanus k
CTaJUOHYy SICHBI C CaMOro Hadaja MpPOEKTa, TEXHOJOTHS CTPOUTEIHCTBA XOPOIIO
ornaxeHa. Ilocie omoOpeHHs mpeaBapUTENbHON KOHIEMIMU CTaJAMOHa M BblOOpa
3eMEJIPHOTO YJacTKa KOMaH/1a IIPOeKTa MePeXOUT K AeTaTbHOMY IPOEKTY.

3ana1me: OHpe,[[eJ'II/ITe,, KaKkoro BHAA JKU3HEHHBIM LMK IMPOCKTA MOKET OBITh
HCIIOJIB30BAaH JJId pC€ajin3alilii JaHHOI'O IMPOCKTA U IOYEMY.

Keiic 5. Tlogrorosnena nepapxudeckasi CTpykTypa padbot no npoekty «IIposenenue
MeXperuoHanbHoro popyma «Camapckas miaardopma pa3BUTHs OU3HECA.

3ananmue: [laiiTe onpenenenrne NpUBEACHHON HIKE CXEMBI, CBI3aHHOU C peain3ariuei
JTAHHOTO MTPOEKTA, U OMUIIUTE B KAKUX LIEJIAX UCIOJIb3YETCs TaHHBIA MEXaHU3M.

UHbonapTHepbl

Tembl dopyma

—
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Keiic 6. Curyamus: Mojomoi crenuaaucT Mo MapKeTHHry (25 neT) mpuien B
MUHUCTEPCTBO (25 JeT Ha pbIHKE, CPEIHUN BO3pacT COTPYAHHKOB ~46). Uepe3 2
MecsIa yuiel, ele uepe3 2 Mecsiia BEpHyJICs

[Touemy BepHyICs:

ATtmocdepa (KopropaTHBHAsE KyJIbTYpa), BO3MOXKHOCTh PelIaTh HHTEPECHBIE 3a/1a41 1
pactu

ITouemy yxonun:

B mepBeie 2 Mecslla HE CMOT MPOYYBCTBOBATH ATy arMmochepy. «MHUHHUCTEPCTBO
MPUHUMAET B ce0s HE cpazy»

TonkoM He OOBSICHWIM, KTO ueM 3aHuMaerca. Crneuuduyeckue TEPMHHBI U
cokpamenus, u T.4. «HeusBectHoe Hampsiraer». OTCyTCTBHME HAacTaBHUYECTBA -
MUHUCTEPCTBO HAJIEETCs, UTO HOBBIM COTPYIHUK CaM JOTaJaeTcs KaK MpOJABUIaTh
CJIOHBIE YCIYTH 32 MHOTHE MUJUTMOHBI pyOsien

Pa3o0mennsiii opuc. Pazupie GyHKINN M OM3HEC-€AMHUIIBI CHISAT B CBOUX YacTAX
oduca, HeT 00IKX O0OCYKIEHUI — CJI0KHO HHTerpupoBarbcsi. HoBoro corpynHuka
NOCaJWiIi B YEIMHEHHOM YINIy C JBYMs coTpyxHumamu 50+ — oOcyxneHus,
Kacaroluecs: KIIMEHTOB U MPOJYKTOB MHUHHCTEPCTBA, BaYKHBIE HOBOCTH TPOXOIUIIN
MuMO. B uTOore He momanman B 3ampoc «BHYTPEHHETO 3aKa3yMKa» = JIEMOTHBAIHS
(HMKOT1a B 9TOM HE pa3depych)

YcrapeBummii  codpT S BHYTPUKOPIOPATUBHOTO  OOIEHUS, OTCYTCTBHUE
MHCTPYMEHTOB I IOCTAHOBKHU 3a/1a4 JIpYyT IpYyTry

B pPE3YyIbTAaTC TY CAMYIO «aTMocq)epy» MMPpOYYBCTBOBAJ TOJIbKO K MOMCHTY yXOJa.

3aganue: OnummTe NOBEJCHUE CIIELMAIUCTA C YKa3aHHOIO Keiica C TOYKU 3PEHUs
TEOpUM TIOKOJICHWH. JlaliTe psa  yNpaBIEHYECKHX COBETOB TOI-MEHEIKMEHTY
MHUHHMCTEPCTBA C TOUKHU 3PEHUS MOBBILIEHUS 3(HEKTUBHOCTH IPYNIIOBON AUHAMUKH U
yAEpKaHUs KaJpOB.

Keiic 7. Ha pucyHke npuBeAeHBI OCHOBHBIE I'DYNIBI CTEHKXOJAEPOB B CHCTEME
rOCy/IapCTBEHHOIO0 MEHEI)KMEHTa C MO3UIHUI KIMEHTOLEHTPUYHOIO IOAX0Ma:
BHEIIIHUE U BHYTPEHHUE KJINEHTBHI.

OpraHu3auus B OKpYXXeHuu
BHELUHUX U BHYTPEHHUX K/TUEHTOB

BHYTPEHHWE KITMeHTbI

PyKoBOAMTENU U COTPYAHUKM OPraHos
MEeCTHOro caMoynpaeneHus

eHHbIj T !"E
Gk ) :

Q % e CoTpyaHHWKM OpraHos
MCNONHUTENbHOM BNACTH

PyKOBOAUTEN! OPraHOB UCTIONHWUTENbHOM BNacTH;
MNopBenoMCTEEHHBIE YupeXAeHUS

%

\

\ %
=

g

\
i

®epepanbHble opraHbi
WCNONHUTENBHOM BNAcTH

3apanme: Onupasch Ha METOI0JIOTHIO IIPOEKTHOTO MEHEIKMEHTA, NIPEJUI0KHUTE
QITOPUTM YIIPABICHHS BHEIITHUMHU M BHYTPEHHUMH CTEHKXOJJIEPaMHU.

TeMaTuKa KOHTPOJIbHBIX PadoT



Paznen Tembl
TUCHUTIINHBI

6.5. OueHo4Hble MaTepUAJIbI ISl IPOMEKYTOUYHOI aTTecTaluu

DoH/1 BOIPOCOB /IJIs1 IPOBeIeHHs] IPOME:KYTOUHOT0 KOHTPOJIs1 B (hopme 3aueTa

Pa3nen Bomnpocsl
JTHCHHUIINHBI

1. Ycnex npoekra

2. Kputepuu ycriexa npoexkra

3. TunoBeie mpobIEeMBI B TPOEKTaX

4. HanoHaslbHbIE U MEXAYHAPOHBIE CTAaHAAPTHI CTAaHAAPThI

B 00JIACTH yIpaBJICHUS MPOCKTHOM AEATETBLHOCTBIO.

[TpodeccrnonanbHble OpraHU3aluy U aCCOLUALNU

5. Amepukanckuil Uuctutyt Ynpasnenus [Ipoextamu. AXELOS.

6. AHO «IOPITY »

7. MexxayHapoiHasi acCOMAIMs YIPABICHUS IPOCKTaMHU.
Mexaynaponnas Opranuzanus no CTanaapTU3auu

8. Korna ynpasieHnue npoeKTHOM JIesITeIbHOCTBIO UMEET CMBICIT?

9. Uem oTiINYaIOTCS IPOEKTHI?

10. Paznuuus AeATeNbHOCTHOTO MOX0/1a B YIPABICHUH TPOSKTHON
JEeSITeIbHOCTBIO OT IMPOLIECCHOTO

11. Yro HY>KHO 3HATh O CBOEM IPOEKTE U 32 YTO OTBEYAET PYKOBOAUTENb MPOCKTA?
12. IIpoeKTHBIN TPEYroNbHUK U €r0 OCHOBHBIE 3JIEMEHTHI

13. OOBEKTHI MPOEKTHOW ACATEIBHOCTH

14. CtpykTypa 00BEKTOB MPOEKTHOM AEATEIbHOCTH

15. J)Kusnennsiii UK npoekra. BogonaaHslil sKM3HEHHBIN IIUKI IPOEKTA
16. I'uOkuit moaAXo K YIpaBISHUIO TPOEKTOM

17. Korma umeet cMbici TOBOpUTH O «IIporpamme»?

18. YeMm oTnnyaercst ynpapieHHe IPOSKTOM H YIPaBIEHUS MPOTrpaMMoii?
19. Korna umeeT cMBICT TOBOPUTH O TIOpTdere?

20. Yem oTiunuaercs yrpaslieHUe MOpTQesieM OT YIPaBICHUs IPOEKTOM U
IpOrpaMMoit?

21. KT0 Takue 3auHTepecOBaHHbIE CTOPOHBI

22. AHanu3 3aMHTEPECOBAHHBIX CTOPOH

23. Ponu u ux GyHKIIUU

24. Eciiv IpOeKT MaJICHBKHI WM HA000POT Cyrnep-00JIbmioin?

25. Koro Ha3Havath Ha posu?

26. Kak Ha3HauaTh Ha poyn?

27. ®opMupoBaHHE KOMaH/Ibl IPOEKTA

28. Pomu mporpaMMet

29. Ponu noptdens

30. KirroueBble dTarmbl pa3BUTHS YIPABICHUS IPOSKTHOH IS TEILHOCTHIO

OCHOBHBIE
KOMIIOHEHTHI
MPOEKTHOMN
JIeITEILHOCTH

Cucrema
yIpaBICHUS
MIPOEKTHOMN
JeATeTEHOCTBIO

. Cozmeprkanue KOHIENTYaTbHOU (a3bl MPOEKTa

. Coneprxanue ctaguu pa3paboTKU MPOEKTa

. Coneprxkanue (pa3bl peainzaliuyl MPoeKTa

. Coneprkanue Qa3bl 3aBepIIEHUS TPOEKTa

. OrpannyeHus peanus3anuy NPOEKTHON JESITENIbHOCTH
. OCHOBHbBIE TPUUUHBI TPOBAJIOB B MPOEKTE KaK B CUCTEME
. Kak chopmynupoBats 11es1b IpoexTa.

. lepeBo neneit

. YYaCTHHUKH MPOEKTa

10. BayTpenHss cpea mpoekTa

11. Cpenia akTHBHOTO B3aUMOJICHCTBUS IPOEKTA

O©OoOo~NOoO Ol WwN -




12. Opranmu3ainoHHas CTpyKTypa IpoeKTa

13. OcHOBHBIE BUIBI CTEHKXOJIEPOB U CTPATEIUU PAOOTHI C HUMHU

14. Yem posib oTJIMYAETCS OT TOJKHOCTH?

15. 3aka34uk npoekTa: poiib, OCHOBHBIE 331a4Hl, 0COOCHHOCTH

16. Kyparop npoekra: poJib, OCHOBHBIE 3a/1aul, OCOOEHHOCTH

17. Texnuueckuil 3aKa3uyuK IPOEKTa: POjb, OCHOBHBIE 337aUl, OCOOEHHOCTH

18. Bnanenen pecypcoB: poiib, OCHOBHBIE 3a/1a4H, 0COOEHHOCTH

19. Yupasnstoniuii COBET: poJib, OCHOBHBIC 33/1a4H, OCOOCHHOCTH

20. PykoBoauTesnb NpoeKTa: poJib, OCHOBHBIE 3aJjaul, OCOOCHHOCTH

21. AIMUHHMCTPATOp MPOEKTA: POJib, OCHOBHBIE 33]]aul, OCOOEHHOCTH

22. PyxoBoautens paboueil rpynmsl: poiib, OCHOBHBIE 337a4l, 0COOEHHOCTH

23. Kypatop n TexHu4eckuii 3aKa34nK: COBMEIIICHHE POJICh?

24. PyxoBoautens npoekta u PykoBoaurens paboueil rpymibl: COBMEIIEHHE POIeii?
25. PykoBoauTenb npoekTa U AIMUHUCTPATOP MPOCKTA: COBMEIIEHUE POJICH?
26. IIpoekTHBIN 0aX0 K (POPMUPOBAHUIO OPTaHNU3ALMOHHOM CTPYKTYPBI IPOEKTa
2. OyHKIMOHAIBHBIN MOAX0]] K OPMHUPOBAHUIO OPraHU3aLMOHHON CTPYKTYpPBI
IIPOEKTa

28. MatpuuHblil moaxo K pOopMUPOBAHUIO OPraHU3allMOHHON CTPYKTYpBI IPOEKTa
29. Opranu3anoHHO-POJIEBast CTPYKTYpa IMPOTrPAMMEI

30. OcHOBHBIE LIaru Npy BHEJPEHUH TPOEKTHOTO YIIPABJIEHHs B OTHOILIEHUH POJIeH
31. OcHoBHuble ycnoBust 3P(HEeKTUBHON PabOTHI COTPYAHHUKA B TPOCKTE

32. CyObeKThl ynpaBiIeHUs B CUCTEME IPOSKTHOM J1€ATEIbHOCTH

33. OCHOBHBIE POJIH MPOTPAMMBI M UX CYITHOCTh

34. Opranu3zanus ynpasieHus nopTdenaeM IpoeKTOB U B3aUMOCBA3b TOHATUI
MeHeKMeHTa noptdens B coorBerctBun ¢ [OCT P

35. OcHoBHBIE poniy TOPTGENs U UX CYIIHOCTb

36. Opranu3anus yrpaBJIeHHS IPOrPAMMON ¥ B3aUMOCBSI3b TIOHATUN
MeHeKMeHTa nporpammel B cootBercTBuM ¢ ['OCT P

37. IHumanus npoexTa

38. [InanupoBaHue nMpoekTa

39. Opranu3zanus 1 KOHTPOJIb BBITIOJTHEHUS TIPOCKTa

40. AHanu3 1 peryarupoBaHUe BHIITOJTHEHHS TPOEKTa

41. 3akpbITHE TPOEKTA

42. YrpaBiieHHe TPEIMETHON 007aCThIO IPOEKTA

43. YrpaiieHHe MTPOEKTOM MO0 BPEMEHHBIM TTapaMeTpam

44. YrpaBiieHle CTOUMOCTBIO M (PMHAHCHUPOBAHUEM ITPOEKTA

45. YpaBieHue Ka4ecTBOM B IPOEKTE

46. YrpaBiieHHe pUCKaMH U BO3MOXKHOCTSMU B IIPOEKTE

47. YrpaBieHue YeJIOBEUECKUMHU PECypcaMu B MPOEKTE

48. YrpaBiieHe KOMMYHUKAIUSIMH B IPOCKTE

49. YrpaBrieHHe 3aKyITKaMi 1 KOHTPaKTaMH B TIPOCKTE

50. YmpaBneHre n3MEHEHUSMU B IIPOEKTE

51. YnpaBnenue 0€30MaCHOCTBIO B TPOEKTE

52. Cucrema ynpaBieHUs! IPOEKTHOM J1eATETbHOCTHIO

53. MexnyHnapoanas ceprudukamus o craaaapry IPMA ICB: ypoBaH
KBaJIM(HUKAIMU U UX TpeOOBaHMS; TpeOOBAaHUS sl IOMyCKa K CepTU(UKALUOHHOMY
mpoleccy; oo1as cxema mnporecca

cepTH(HKAIMU U €T0 COJIepKAHNE

54. HatimonanwHas ceptudukamnus [IM Cranmapt: oOmue cBeAeHUS;

paboTa ¢ BOIpocaMu; TpEHaXXep 3aKPbITHIX BOIPOCOB; TPEHAXKEP

OTKPBITBIX BOIIPOCOB; MPOMEKYTOUHOE TECTUPOBAHUE IO TEMaM

6.6. lkaabl 1 KPpUTEPHH OLIEHUBAHUS 1O opMaM TeKYIIero KOHTPOJIS H POMEKYTOUYHOMH
arrecTauuu
Ikana u KpUTEPUH OLECHUBAHUS
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Ouenka Kpurepun oueHuBaHus AJ151 MEPONIPUATHIA KOHTPOJIS €
npuMeHeHHeM 2-X 0a1JIbHOH CHCTEMBI

«324YTEHO» YK-3, YK-6, OIIK-4

«He 32YTEHO0» Pesynbprarsl 00ydenust He chOPMHUPOBAHBI HA TIOPOTOBOM YPOBHE




