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Conep:xxanue (pabouasi nporpamMma)

Mecto nqucuuminHel B cTpykrype Ol

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUIUIMHE, 00€CIICUNBAIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YUYEeHHUs 110 Iporpamme

O6wem u Bupl yaeOHOH paboThI
Copneprxanue JUCLUILIMHBI
MarepranbHO-TEXHUUECKOE U Y4eOHO-METOANYECKOe 00eCIIeYeHNE TUCIUTITIHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE

Crp.



Llensro

HU3YyUYCHUMA JAUCHUITIINHBI

SABJIACTCA

¢dbopmupoBaHue

pe3ysbTaToB  OOyYCHHSI,

o0ecreunBaroIINX JOCTHKEHNE TUIAHUPYEMBIX PEe3yJIbTaTOB OCBOCHUSI 00pa30BaTEIbHON MPOTrpaMMBbl.

1. MecTo nucuunjnnbl B cTpykrype OII

Z[I/ICI_[I/IHJ'II/IHa CrpaTernyeckuii MEHEIKMEHT BXOAUT B O6H33T€J'II)HYI-O qaCTb

b1.Jucuunnuuel (MOIyn)
[IpenmecTByroniye TUCIUIUIMHBI IO CBSA3IM KoMreTeHUui: Mapkerunr, [lpeanpunnmarenbckoe
neno, OCHOBBEI MEHEIKMEHTA

0JIoKa

2. [lianupyemMble pe3y/ibTaThbl 00y4eHHs MO JUCHMUILINHE, 00ecneYrBaloNIIUe JOCTHXKEHHe
IUIAHNPYEMBbIX Pe3yJIbTATOB 00yUeHHsl 10 MporpaMmme

N3yuenne nuctuniauHbl CTpaTeruuyeckui MEHEDKMEHT B 00pa30BaTelNbHOM Iporpamme
HarpasJIeHO Ha (OPMHUPOBAHUE Y OOYUAIOIIUXCS CIEAYIONINX KOMITETEHIIUHA:

Oobémenpodeccuonanbubie komnerenunu (OIIK):
OIIKM-4 - CriocoOeH BBISBISTH U OLIEHUBATh HOBBIE PHIHOYHBIE BO3MOKHOCTH, pa3padaThIBaTh
OM3HEC-TUIaHbl CO3/IaHMsI U Pa3BUTHUSI HOBBIX HAIIPABJICHHUH JESIT€IbHOCTH U OpraHu3anui

[Mnanupyempie ([l1aHupyeMble pe3yJbTaThl 00yUeHHS MO TUCHUILINHE

PE3yJIbTAThI

00y4eHus 1o

porpaMme

OIIKM-4 OIIKM-4.1: 3uaThb: OIIKM-4.2: YMmerTs: OIIKM-4.3: BnaneTs (MIMETh

HABBIKH):

WHCTPYMEHTapHii
BBISIBIICHUS U OLICHKU
BO3MOYKHOCTEH Pa3BUTHS
OpTaHu3aIH U
NpeINPUHIMATENbCKUX
CTPYKTYp, METOMIBI U
MHCTPYMEHTBI pa3paboTKH
Ou3HEC- MJIaHOB MTPOEKTOB,
METO/bI OLIEHKU

3¢ PEeKTUBHOCTH OT UX
peanu3anum

AHAJIN3UPOBATh
BO3MO>KHOCTH Pa3BUTHUS
OpraHu3aluy u
IpeIPUHUMATEIbCKUX
CTPYKTYp, UCIIOJIb30BaTh
METONYECKHE MOAXOIbI K
pa3paboTke 6usHec-
IJIAHOB U HOBBIX
HaIlpaBJICHUN
JeSITeIbHOCTH, IPUMEHSITh
Ha MPaKTUKE METOJAUKHU
OLICHKH 3(pPeKTUBHOCTU
0T peanu3anuu ouzHec-
IJIAHOB HOBBIX
HaIlpaBJICHUN
JIESITEIIbHOCTH

HaBbIKAMHU aHAJIN3a
PBIHOYHBIX ITPOIIECCOB U
HIOBE/ICHHS OTpeduTeNnei u
OpraHu3alnii, a TaKKe
METO/1aMH MPOTHO3UPOBAHUS
KOHBIOHKTYPBI TOBapHBIX
PBIHKOB, 000OCHOBaHMSI HOBBIX
HaTpaBJICHUHN JIEATEIbHOCTH
U pa3paboTKH OM3HEC-TUIaHOB

OIIKM-3 - Cniocoben pa3zpabaTbiBaTh 000CHOBAHHBIE OPraHU3AILMOHHO-YIIPABICHUECKUE PEILICHUS C
Y4€TOM HUX COLUaTbHONU 3HAYMMOCTH, COACHCTBOBATh UX PeAIM3allUU B YCIOBUIX CIOXKHOU U
JUHAMHUYHOM Cpeibl M OLIEHUBATh UX NOCIIEACTBUS

[Inanupyemsie |Ilmanupyemblie pe3yJbTaThl 00Y4YEeHUS 10 AMCHMILINHE

pE3yJIbTaThI

00y4eHus 1Mo

IporpaMMme

OIIKM-3 OIIKM-3.1: 3uars: OIIKM-3.2: YMeTh: OIIKM-3.3: Bnanets (MMETh

HaBBIKH):

METO/IbI OLICHKH
MPOOJIEMHBIX CUTYallui B
JEATEIIbHOCTH
OpraHu3aIui, NOAXObI K
pa3paboTke u
000CHOBAHHUIO

AHAJIIM3UPOBATh U
OILICHUBATh NMPOOIEMHbIE
OpraHU3alMOHHO-
yIpaBlIeHYECKUE CUTyallUH
B JIESITEIbHOCTH
OpraHu3aliy, OLIEHUBATh

HaBBIKaMU pa3pabOTKH U
COACHCTBUS pean3aluu
000CHOBAaHHBIX
OpraHU3alMOHHO-
YIIPABJICHUYECKUX PELICHUN C
YYETOM UX COIIMATIbHON




OpraHU3alMOHHO-
YIPABJICHYECKUX PEIICHUI
C YYETOM MX COLHAIBHOMN
3HAYUMOCTHU, METO/IbI
OLIEHKU OPTraHU3alMOHHO-
YIIPaBJICHYECKUX PEIICHUI
B YCIIOBUSIX CJIOKHOU U
JTUHAMUYHOM Cpefibl

COLMAJIBHYIO 3HAYMMOCTh
Ipeajiarae-Mblx
OpraHu3alMOHHO-
YIPaBICHYECKUX
pELIEHU, OLICHU-BATh
PEe3yIbTaTUBHOCTh
MPUHATUSA
OpraHU3alMOHHO-
YIPaBICHUYECKUX PELICHUI
B YCJIOBHUSIX CJIOKHOM U
JUHAMHUYHOM CpeJibl

3HAa4YUMOCTHU, HABBIKAMH
OLICHKH IOCJIEICTBUI 3TUX
peLIeHHI

3. O0beM U BUABI y4eOHOiT padoThI

Y4eOHbIM MJIaHOM IMPEeTyCMaTPUBAIOTCA CIIEIYIOIINE BUIbI Yy4eOHOM pabOThI MO TUCHUILINHE:

Ounas ¢popma 00ydyeHuUsI

. Bcero yac/ 3.e.

Bupabi yueOHoii padoThI Cont 7
KonTakTHas paboTa, B TOM 4HCIIE: 74.3/2.06
3aHATHSA JIEKIUOHHOIO TUIA 36/1
3aHsATHS] CEMUHAPCKOTO THUTIA 36/1
WnpuBunyanpHas koHTakTHAs pabota (MKP) 0.3/0.01
I'pynnoBas kontakTHas padora (I'KP) 2/0.06
CamocrosiTenbHas pabora: 35.7/0.99
[TpomesxyTouHas aTTecTanus 34/0.94
Bu mpoMexxyTOYHON aTTecTaluu:
DK3aMeH JK3
O61mas TpyaoeMKocTh (00beM yacTu 00pa3zoBaTeNbHON
nporpaMmel): Yacel 144
3aveTHbIC eNHHIIBI 4

4. Conep:xkanue JUCHUNTIHHBI

4.1. Pazoenvt, memovl OUCUUNTUHDL U 6UObL 3AHAMUIL:
Tematuueckuit Tian qUCHUILTUHBI CTpaTeTHYECKUN MEHEDKMEHT MpeACTaBleH B TaOIHIIE.

Pa3nesibl, TeMbI AMCHHMILVIMHBI U BUbI 3AaHATHI
Ounas ¢popma 00ydyeHuUs

KonTakTHas padora = IInanupyemsie
3anaTus § pe3yJbTaThl
CEMHUHAPCKOTo é « Oﬁy'-IeHI/Iﬂ B
Neo HaumeHoBaHMe TeMbl = AL a A E E| coornomenun ¢
n/n (pa3aena) IMCHMIIMHBI g 5o = 2 | 2'§| pesyabraramu
> = = [ Qo = 6
= g g S 00y4eHus 1Mo
é. z s: o0pazoBaTebHOI
nporpamme
OIIKM-4.1, OIIKM -
OCHOBHBIE KaTerOpun 4.2, OTIKM-4.3,
L CTpPaTErn4eCcKoro MEHeIKMEHTA 18 18 17,85 OIIKM-3.1, OIIKM -
3.2, OIIKM-3.3
OCHOBBI CTPAaTETUYECKOTO OIIKM-4.1, OIIKM -
aHajn3a U BEIPaOOTKH 4.2, OTIKM-4.3,
2 CTpaTeruu 18 18 17,85 OIIKM-3.1, OIIKM -
3.2, OIIKM-3.3
KoHTposb 34
Hroro 36 | 36 | 03| 2 [357




4.2 Cooepircanue pazoenoe u mem

4.2.1 KonrakTHas padora

TemaTnka 3aHATHI JeKIITHOHHOI0 THIIA

HaumenoBanue TeMbl Buj 3ansarus
Neni/ni « | TeMaTHKa 3aHATHSA JEKIHOHHOI0 THIIA
(pa3nesia) IMCHUIVIMHBI | JIEKIIMOHHOIO THIIA
1. |OcHoBHBIE KaTeropuu OCHOBHBIE MOHATHSL, KOHLIETILIH, MOJEIIN
5 >
CTPaTErnyecKoro KIS U METOJ0JIOTUYECKHE OCHOBBI
MEHEKMEHTa CTPATErH4ecKoro MeHeHKMEHTa
OcHOBBI eIt OO011as1 YKOHOMHYECKAs CTpaTerus
CTPaTErn4ecKoro OpraHu3aluu
aHaJIn3a ¥ BBIPaOOTKH R Crparerun GyHKIMOHUPOBAHUS U
CTpaTeruun pa3BUTUA
OCHOBHBIC KaTETOPHH R dopMUpPOBaHUS KOMILUIEKCA CTpaTEruu
CTPaTEru4ecKoro OpraHM3aLuH
MCHE/UKMEHTA oK CrpaTernyeckuii CUTYalMOHHBINM aHAIU3 1
aHaJIM3 KOHKYPEHTHOM CpeJibl OTPAaCIIH
Pa3pabotka cTpaTeruii KOHKypeHTHOMH
KIS 060pb0b1. DOpMUPOBaHHE KOHKYPEHTHBIX
IPEeUMYIIECTB (PUPMBbI
JICKIHSI CTparernyeckuii MapKeTHHT
OcHOBHbIE MOHATHUS, KOHLETIIIUH, MOJIEIH
TSI U METOJI0JIOTUYECKUE OCHOBBI
CTPAaTErMuecKOro MEHeKMEHTA
OO11ast )KOHOMHUYECKAs CTpaTerus
JICKIIUSA
OpraHu3aluu
2. JR— Crparerun GyHKIIMOHUPOBAHUS U
OcHoBBI pa3BUTHS
CTpaTErnyecKoro J— ®opMHUpOBaHUS KOMIUIEKCA CTPATErHu
aHaJM3a v BHIPAaOOTKH " OpraHu3aIlu
cTparerun R Crparerndeckuii CUTyallMOHHBIA aHAINU3 U
OcHOBHbIC KaTeropuu aHaJIN3 KOHKYPEHTHOM CpeJibl OTPacCiIu
CTpaTEruaeCcKoro Pa3paboTka cTpaTeruii KOHKypEeHTHOMH
MEHEDKMEHTa KIS 60pb0b1. DOpMUPOBaHHE KOHKYPEHTHBIX
OcHoBel IPEUMYIIECTB (YUPMBbI
CTpAaTCrICCKOro JIEKIHS CTparernueckuii MapKeTHHT
aHaIl3a H BHIPabOTKH OCHOBHBIE MOHATHUS, KOHLIETILIAN, MOJIENH
CTpaTerun JIEK IS ¥ METOJI0JIOTHYECKHE OCHOBBI
CTPAaTErMueCKOro MEHEKMEHTA
OO11ast P)KOHOMHUYECKAs CTpaTerus
JICKIIUA
OpraHu3aluu
Crpareruu GyHKIMOHUPOBAHUS U
JEKIUS P bynxu p
pa3BUTHUS
®opMupoBaHUs KOMIUIEKCA CTpaTEeruu
JICKIIUA
OpraHu3aluu

*JIeKIMU 1 UHBIE YUeOHBIE 3aHTHS, IPEAyCMaTPUBAIOIINE IPEUMYIIECTBEHHYIO Nlepeaady yueOHoi nndopmanmn
neaarort4ycCKuMu pa60THI/IKaMI/I OopraHu3anu U (I/IJ'II/I) JIMaMu, NpruBJICKACMbIMU OpFaHI/IBaLII/Ieﬁ K peaji3annn
00pa30BaTenbHBIX MPOTPAMM Ha WHBIX YCIOBHUAX, 00YUIarOMIUMCS

TemaTuka 3aHSITHI CEMMHAPCKOI0 THIIA

Neni/nm

HauMeHoBaHUE TEeMBbI
(pa3aeJsia) AMCUUNJIMHBI

Buna 3ansitust
CEeMHUHAPCKOro THIa**

TemaTHka 3aHATHSA CEMHUHAPCKOro
THIIA

1.

OCHOBHBIE KaTETOpUH
CTPAaTErn4ecKoro
MEHEHKMEHTA

MPAKTUYCCKOC 3aHATHUC

OcHOBHBIC IOHATHS, KOHOCIIIHNH, MOOCIIA
1 METOJO0JIOTHYCCKHE OCHOBBI
CTPATCTUYCCKOI0O MCHCKMCHTA




OcHoBBI OO1ast 5KOHOMHYECKast CTpaTerus
MPAKTUYCCKOC 3aHATHUC

CTPaTErn4ecKoro OpraHu3aluu

aHaJN3a 1 BHIPAOOTKU Crparerun GyHKIMOHUPOBAHUS U
MPAKTUYCCKOC 3aHATHUC

CTpaTeruu pa3BUTHSI

OcHOBHBIE KaTEropuu D AKTHHECKOE SAATIE ®dopMHpOBaHUS KOMIUIEKCA CTPATETHU

CTpaTeru4cCKoro p OpraHm3anuu

MCEHEIDKMCEHTA Crparerndeckuii CUTyalluOHHBIA aHAJIU3

MPAKTUYECKOE 3aHATHUE o
1 aHaJIM3 KOHKYPCHTHOU CPCIblI OTpaCIN

Pa3zpaboTka crpaTeruii KOHKYpeHTHOM
npakTHdeckoe 3aHATHe  [00pbObl. POPMUPOBAHUE KOHKYPEHTHBIX
IPEUMYIIECTB (hUPMBI

npakTHyeckoe 3auaTue  |CTpaTernyeckuii MapKeTHHT

OCHOBHBIE INOHATHSA, KOHOCIIIHWK, MOOCIIN
IIPAKTUYCCKOC 3aHATHE 1 METOJOJIOTHYCCKHUEC OCHOBBI
CTPATCIrUNYCCKOro MEHEIKMCHTA

O6H_[aﬂ OKOHOMMYCCKAs CTPATCI U
IIPAKTHYCCKOC 3aHATHC

OpraHu3aluu
2. Crpareruu GyHKIIMOHUPOBAHUS U
IMPaKTUYECKOC 3aHATHE
OcHoBbI pa3BUTHUS
CTpaTErnuecKoro DopMHPOBaHKUS KOMILIEKCA CTPATETHU
MPAKTUYCCKOC 3aHATHUC
aHaIM3a U BEIPAOOTKH OpraHu3alun
CTpaTeruu DAKTICCKOE SAMSTHE CrpaTernyeckuii CHTyallMOHHbIA aHaJIH3
OcHOBHBIE KaTEropuu P U aHAJIM3 KOHKYPEHTHOI Cpesibl OTpaciu
CTpaTEruIcCKoro PazpaboTka cTpaTeruii KOHKYpeHTHOM
MEHEDKMEHTA npakTuyeckoe 3ansatue  [0opbObl. DopMUpOBaHUE KOHKYPEHTHBIX
OcHoBbI IPEeuMYIIecTB (DUPMBI
CTPaTEruaeCKoro npakTHieckoe 3auatHe  |CTpaTernyeckuii MapKeTHHT
aHaNM3a U BHIPAGOTKH OCHOBHBIE OHSTHUS, KOHIIEIIINU, MOJAEIN
CTpaTeruu

IMPAKTUYECKOC 3aHATHE 1 METOJO0JTOTHYCCKHE OCHOBBI
CTPATCTUYCCKOI'O MCHEI?KMCHTA

OOr11ast 5SKOHOMHYECKasi CTpaTerust
MPAKTUYCCKOC 3aHATHUEC

OpraHu3aLuu

Crparerun QyHKIIMOHUPOBAHUS U
MPAKTHUYCCKOC 3aHATHUC

pa3BUTHS

DopMHpOBaHUS KOMILIEKCA CTPATETHN
MPAKTHUYCCKOC 3aHATHUC

OpraHu3aluu

**  ceMMHapbl, NPAKTUUYECKUE 3aHATUS, NPAKTHKYMbI, JIabopaTOpHble palOOTHl, KOJUIOKBUYMBI W HHBIE

AHAJIOTUYHbIC 3aHATUA
HNuas konTakTHasi padoTta

ITpu nposenennn y4ueOHbIX 3aHATHI CI' DY obecneunBaeT pa3BuTHE y 00YUaIOIIUXCS HABBIKOB
KOMaHJAHOM paboThl, MEXJIMYHOCTHOW KOMMYHHUKALIUW, MPUHATHS peIIeHUN, JTUAEPCKUX KauecTB
(BKJItOUAs TPU HEOOXOMMOCTH MTPOBEACHNE HHTEPAKTUBHBIX JIEKLIUH, TPYIIOBBIX AUCKYCCUH, POJIEBBIX
UTp, TPEHUHT OB, aHAJIN3 CUTYyallil 1 KIMUTAIMOHHBIX MOJIEJIEH, MpenoiaBaHne AUCIUILINH (MOAYyJIei) B
dopMe KypcoB, COCTAaBIIEHHBIX Ha OCHOBE pe3yJIbTaTOB HAYYHBIX HCCIIEOBAaHUM, MPOBOJUMBIX
OpraHM3aIyeil, B TOM 4Hclie C y4€TOM pEerHOHalIbHBIX 0COOEHHOCTEN MPOodeCCHOHATbHON AESITENbHOCTH
BBIITYCKHUKOB U IOTpeOHOCTEN paboTonaTeneil).

@®opMbl U METOAbl MPOBEJACHHUS MHOM KOHTAKTHOM pabOThl NpuBeAeHbl B MeToamueckux
yKa3aHUIX 110 OCHOBHOM NMpodeccuoHanbHOM 00pa30BaTeIbHOM MporpamMmme.

4.2.2 CamocTosiTeJibHasi padoTa

Neni/m | HammeHoBaHue Tembl (pa3aena) iucuunjunbl | Bug camocrosiTeibHOM padoThl ***

- MOJITOTOBKA JTOKJIA/Ia
- MOJITOTOBKA JICKTPOHHOM MPE3eHTAIMN
- TECTUPOBAHHE

OcHOBHBIE KaTETOPUU CTPATETHYECKOTO
MEHEKMEHTA

1.




- MOJITOTOBKA JTOKJIA/Ia
- IOATOTOBKA AJIEKTPOHHOM Mpe3eHTaIn!
- TECTUPOBAHHE

caMoCTosITeIbHAs paboTa B CEMECTpE, HAMMCAHHE KyPCOBBIX pabOT, HOKIA0B, BBHITOTHEHHE KOHTPOIBHBIX
pabort

5 OCHOBBI CTPATETUIECKOTO aHAIHM3a U BRIPAOOTKH
" |cTpareruu

***x

5. MaTepI/IaJILHO-TeXHH'leCKOC H yqeﬁno-MeTounqeckoe odecrneuyeHue JAUCHUIIJIUHBI

5.1 JIuteparypa:

OcHoBHas1 JiuTepaTypa

1. A6pamos, B. C. Crparernueckuii MEHEKMEHT : Y4eOHUK U MPaKTUKyM ais By30B / B. C.
Aobpamog, C. B. A6pamoB. — 4-¢ u3a., nepepad. u gon. — Mocksa : U3gatensctBo HOpaiit, 2024, —
435 c¢. — (Briciee obOpazoBanue). — ISBN 978-5-534-09524-1. — TekcT : 3IEKTpOHHBIN //
O6pasoBarenbHas wiathopma FOpaiir [caiit]. — URL.: https://urait.ru/bcode/535382

JlonoJiHUTEeIbHAS JINTEPATypa

1.3y06, A. T. Crparernyeckuii MEHEDKMEHT : YYEOHHUK M MPaKTUKyM st By30B / A. T. 3y6. —
4-e u3 ., mepepad. u mon. — Mockaa : M3natensctBo FOpaiit, 2024. — 375 ¢. — (Briciiee oOpa3oBaHue).
— ISBN 978-5-534-03013-6. — Tekcrt : anmekrponHsbIi // ObpazoBatenbHas miaTdopma FOpaitt [caiiT].
— URL.: https://urait.ru/bcode/535838

2. T'ony6Oxos, E. II. CrpaTternveckuii MEHEDKMEHT : yUeOHUK M NpakTUKyMm s By30B / E. I1.
['onmyOkoB. — Mocksa : U3narensctBo FOpaiit, 2024. — 278 c. — (Bwicmiee obpazoBanne). — ISBN
978-5-534-15505-1. — Tekcr : anexTponHbIi // Obpa3oBaTenbHas miargopma FOpaiir [caiit]. — URL:
https://urait.ru/bcode/536417

5.2. IlepeyeHb JTUIIEH3HOHHOTO NMPOrPAMMHOI0 o0ecredeHust
1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC
2. MoitOduc Cranaaptsliii 2, MoitO¢uc O6pazoBanue, P7-Oduc [IpodeccronanbHblii

5.3 CoBpeMeHHbIe PO eccHOHAIbHBIE 0a3bl JaHHBIX, K KOTOPbIM 00ecre4yuBaeTcs 10CTyI
00yyarumuxcs

1. IIpodeccuonanvHass 6a3a gaHHbIX «MHpOpManmoHHble cucTeMbl MuHHCTEpCTBA
SKOHOMMUecKoro pasButus Poccuiickoit @enepanuu B cetu WMurepHer» (Ilopran «OdunmanbHas
Poccusi» - http://www.gov.ru/)

2. TocynapcTtBeHHast cucteMa mpaBoBoil wHpopmanmu «OdUIHATBEHBI HHTEPHET-TOpPTAI
npaBoBoit napopmarmn» (http://pravo.gov.ru/)

3. IIpodeccnonanphas 6aza naHHBIX «DUHAHCOBO-IKOHOMHUYECKHE TMoKazatenn Poccuiickoi
®epepanuny (OdunuanpHbii caiit Munucrepersa punancos PO - https://www.minfin.ru/ru/)

4. TlpodeccuonanbHass 0aza naHHbIX «OduuuansHas cratucTukay (OduuuanbHbI cait
denepanbHOIl CiTy:KOBI TOCYJApCTBEHHOM cTaTuCTHKH - http://www.gks.ru/

5.4. NHpopManHMOHHO-CIIPABOYHbIE CHCTEMbI, K KOTOPbIM o0ecne4uBaeTcsi AOCTYH
0o0y4arouuxcs

1. CnpaBouno-nipaBoBas cuctema «Koncynbrant [Lmocy

2. CpaBouno-tipaBoBas cucreMa «I"APAHT-Maxkcumym»

5.5. CnenuajabHble MOMeEIEHUS

VY4eOHble ayAUTOPUH [T TPOBEACHUS KommuiekTsl yueHHnuecKoi Medenu
3aHATUH JTEKIMOHHOTO THUIIA MynbTUMEIUINHBINA IPOEKTOP
Jocka
DKpaH
Y4eOHble ayAUTOPUH [T TPOBEACHUS KommuiekTsl yueHHuecKoi Mebenu
MPaKTUYECKHUX 3aHATHH (3aHATUN MynbTUMEIUNHHBINA TIPOEKTOP
CEMHHApPCKOIo TUIIA) Hocka
DKpaH




Komnbrotepsl ¢ BeixozoM B ceTb «aTepHe™ 1 ONOC
CI'ay

Y4eOHble ayAUTOPUH [T TPYNIIOBBIX U KommuiekTsl yueHHuecKoi Mebenu

WHJIUBUYaIbHBIX KOHCYJIbTAllUN MynbTUMEIUNHHBINA TPOEKTOP

Jlocka

DKpaH

Komnbsrotepsl ¢ BbixozoM B ceth «MuTepHe™ 1 ONOC
CI'y

VY4eOHble ayIUTOPUH IS TEKYIIETO KommuiekTsl yueHHnuecKoi Mebenu

KOHTPOJISL ¥ MPOMEKYTOYHOM aTTeCTalluKU MynbTUMEIUNHHBINA TPOEKTOP

Jlocka

DKpaH

Komnberotepsl ¢ BbixozoM B ceTb «MuTepHe™ 1 SNOC
CI'Dy

[Tomermenus i caMOCTOATENbHOM padoThl  |KoMIUIEKTHl yaeHHUECKOH Mebenn

MylIbTUMENUUHBIN TTPOEKTOP

Hocka

DKpaH

Komnbrotepsl ¢ Bbixos10M B cetb «HTepHET 1 DNOC
CI'oy

[Tomerienus 11 XpaHeHUs! U KommiekTsl ciennain3upoBaHHON Mebenu Juis
npoUIaKTUIECKOro 00CTyKUBAaHUS XpaHeHus: 000py10BaHUs
000pyTOBaHUs

5.6 JlabopaTopum u J1abopaTopHoe 060py/10BaHHE
6. @OH/ OLIEeHOYHBIX CPeACcTB Mo AucuniimHe CTparernyeckuii MeHeIKMEHT:

6.1. KoHTpo/IbHbIe MEPONPUSITHS 110 JUCHUIIMHE

DopMa KOHTPOJISA OT™MeTHTH
Bua xontposst Hyacoe
3HAKOM
«+»
Texymuit KOHTPOIb OlIeHKa JI0KJIAJI0B +
Y CTHBIN/IUCEMEHHBIH 0npoc +
TectupoBanue +
IIpakTHueckue 3a1a4u -
OreHKa KOHTPOJIBHBIX padoT (/17151 3204HOM

Gopmbl 06yueHHs) i
ITpoMeXyTOUHBII KOHTPOIb  [DK3aMeH +

Ilopsinok mnpoBeAeHHA MEPONPHATHH TEKyLIero M MNPOMEKYTOYHOIO0 KOHTPOJIA
onpeaenserca MeToan4ecKNMH yKa3aHUSIMHU 110 OCHOBHOM npodeccnoHaNbHON 00pa3oBaTeIbHOM
nporpamMMe Bbiciiero oopaszoBanusi; IlosoxkeHueM 0 0a/NIbHO-PETHHIOBOI cHUCTeMe OLEHKH
yCHeBaeMOCTH O0y4YalIUXCA MO0 OCHOBHBIM 00pa3oBaTebHBIM NPOrpaMMaM  BbICIIETO
o0pa3oBaHusi — MporpaMmMmaM OakajaBpuara, MNporpaMMaM CHENHMAJTUTETa, IporpaMMam
MAaruCTpaTypsl B (pefepajbHOM IrocyJapCTBEHHOM ABTOHOMHOM 00pa30BaTeIbHOM Y4Ype:KIeHUHU
BbIcHIero o0pa3zoBanusi «CaMapckuii rocy1apcTBeHHbIi IKOHOMHYECKUIl YHUBEPCUTET».

6.2. Ilnanupyemble pe3yJabTaThl 00yUeHHUsI M0 JUCIUILINHE, 00ecTeYHBAIOLIHE TOCTHKEHHE
IVIAHMPYEMBbIX Pe3yJIbTaTOB 00y4eHHs 10 MporpaMmme

Oob6menpodeccnonanbubie komnereHuuu (OIIK):
OIIKM-4 - CriocoOeH BBISBIATH U OLIEHUBATh HOBBIC PHIHOYHBIE BO3MOKHOCTH, pa3padaThIBaTh
OM3HEC-TUIaHBl CO3/IaHMsI U Pa3BUTHUS HOBBIX HAIIPABICHUM JESITEIbHOCTH U OpraHu3anuii



[Inanupyemsle |(Il1aHupyemMble pe3yJbTaThl 00y4eHHs MO JUCHHUILINHE
pe3ynbTaTh
0o0ydeHus 1o
IporpaMMme
OIIKM-4.1: 3HaTs: OIIKM-4.2: VmeTs: OIIKM-4.3: Bnanets
(MMETh HABBIKH):
HUHCTpyMEHTapuit AHAIU3UPOBATh HaBbIKaMU aHaJIN3a
BBISIBJICHUSI U OLICHKH BO3MO>XHOCTH Pa3BUTHs  [PBIHOYHBIX IIPOLIECCOB U
BO3MOXXHOCTEH pa3BUTHsI |OpraHU3aLuu U MIOBEICHUS TOTpEeOUTENEH 1
OpraHu3alyy U IPEIIPUHUMATEIbCKAX  [OpraHm3anui, a TaKxe
MPEANPUHUMATENBCKUX  [CTPYKTYp, UCHOJB30BaTh  |METOAAMHU
CTPYKTYP, METOZBI U METOJUYECKHUE MMOAXOABI K (IIPOTHO3UPOBAHUS
MHCTPYMEHTHI pa3paboTku |pa3paboTke OuzHec- KOHBIOHKTYPbI TOBapHBIX
OU3HEC- MJIAaHOB MPOEKTOB, |IJIAHOB U HOBBIX PBIHKOB, 0OOCHOBaHMSI
METO/bI OLICHKHU HallpaBJICHUN HOBBIX HAIIPaBJICHUN
3G GEKTUBHOCTH OT UX JESITeIbHOCTH, IPUMEHSTh |IeATEIbHOCTH U Pa3pabOTKH
peauzanuu Ha MPaKTUKE METOJAUKHU Ou3HEC- IJIaHOB
OlleHKH d(PPEKTUBHOCTH
OT peanu3anuu OuzHec-
IUIAHOB HOBBIX
HaIpaBJICHUN
JESITEIIBHOCTH
[Toporossrit MHCTPYMEHTapHUH aHAJIU3UPOBATH HaBBbIKaMH aHAJIN3a

BBISIBJICHUSI U OLICHKHU
BO3MOKHOCTEH Pa3BUTH

BO3MOYHOCTHU Pa3BUTHS
OpraHu3aluu u

PBIHOYHBIX IIPOILIECCOB U
HOBEJIEHUs TOTpedUuTeneil u

OpraHu3aluu IIPEANPUHUMATEIBCKUX OpraHu3anui
CTPYKTYD
CrannapTHbIH (B|MHCTpyMEHTapuit HCIIOJIb30BaTh MEeTOoAaMHu
JIOTIOJIHEHUE K |BBISBIICHUS U OLICHKH METOAUYECKHUE TIOAXOABI K |IIPOTHO3UPOBAHUS

MTOPOTOBOMY) BO3MOJKHOCTEHN pa3BUTHs |pa3paboTke Ou3Hec- KOHBIOHKTYPBI TOBaPHBIX
NPEINPUHUMATENBCKUX  |TUIAHOB U HOBBIX PBIHKOB
CTPYKTYp, METOJIBI U HarpaBJICHUH
MHCTPYMEHTBI pa3pabOTKH |AeITeIbHOCTH
OM3HEC- MJIAHOB ITPOEKTOB
[ToBbIIEHHBIN  |METO/BI OLIEHKU INPUMEHSATH Ha MPaKTHKe |00O0CHOBaHMS HOBBIX
(B nomostHeHHE K[3(h(HEeKTUBHOCTH OT UX METOJHMKH OIICHKH HaTpPaBJICHUHN JIEATEIbHOCTH
IIOPOTOBOMY, peann3zanuu 3P HEKTUBHOCTH OT U pa3paboTKu OM3HeC-
CTaHJAPTHOMY) peanu3anu On3Hec- TUTAaHOB

IIJIAHOB HOBBIX
HaIpaBJICHUN
JIEATEIIbHOCTH

OIIKM-3 - CriocobeH pa3zpabaThiBaTh 000CHOBaHHBIE OPTraHU3AIMOHHO-YIIPABICHUECKUE PEIICHUS C
YUeTOM MX COLMAIbHOW 3HAYUMOCTH, CO/IEHCTBOBATh X PEAIN3ALUHU B YCIOBHSIX CIIOKHOU U
JIMHAMUYHOMN Cpebl U OLICHUBATh UX MOCIEICTBUS

[Inanupyemsie
pe3yabTaThl
o0ydeHus 1o
porpaMme

IInanupyemsble pe3yJabTaThl 00y4eHHs 10 JUCHHUIINHE

OIIKM-3.1: 3uars:

OIIKM-3.2: YMeTs:

OIIKM-3.3: Bnanets
(MMETh HABBIKH):

METOBI OI[EHKU
MPOOJIEMHBIX CUTYallui B
JIEeITEIBHOCTH
OpraHu3alui, NOAXOAbI K
pazpaboTke u
000CHOBaHUIO

aHATM3UPOBATH U
OLIGHUBATh MPOOJIEMHBIE
OpraHU3alMOHHO-
yIpaBJIeHYECKUE CUTyalluU
B JICATETBHOCTH
OpraHu3aliy, OLICHUBATh

HaBbIKaMU pa3pabdOTKU U
COCUCTBUS peallu3aluu
000CHOBAaHHBIX
OpraHHU3aMOHHO-
YIIPABJICHUYECKUX PEUICHUN C
YYETOM UX COLIMAJIbHON




OpraHU3alMOHHO-
YIPABJICHYECKUX PEIICHUI
C YYETOM MX COLHAIBHOMN
3HAYUMOCTHU, METO/IbI
OLIEHKU OpraHU3alMOHHO-
YIIPaBJICHYECKUX PEIICHUI
B YCIIOBUSIX CJIOKHOU U
JTUHAMUAYHOM CpeJibl

COLMAJIBHYIO 3HAYMMOCTh
Ipeajiarae-Mblx
OpraHu3alMOHHO-
YIPaBICHYECKUX
pELIEHU, OLICHU-BATh
PEe3yIbTaTUBHOCTh
MPUHATUSA
OpraHU3alMOHHO-
YIPaBICHUYECKUX PELICHUI
B YCJIOBHUSIX CJIOKHOM U
JMHAMHUYHOMN CpeJibl

3HAa4YUMOCTHU, HABBIKAMH
OLICHKH IOCJIEICTBUI 3TUX
peLIeHHI

[Toporosbiii

METOIbI OLICHKH
POOJIEMHBIX CUTyalui B
IeSATEIbHOCTH
OpraHu3aluin

aHAJIM3UPOBATH U
OLIGHUBATH MPOOJIEMHBIE
OpraHU3alMOHHO-
yIpaBIeHYECKHE CUTYalluH
B JICTEIILHOCTU
OpraHu3aIH

HaBBIKaMU pa3pabOTKH
000CHOBaHHBIX
OpraHHU3alMOHHO-
YIPaBJICHYECKUX PELICHUI

CrangapTHblii (B

IIOAXO0JbI K pa3pa60TKe u

OLCHUBATL COOHNAJIbHYIO

COJICUCTBUS peasi3aIiuu

JIOTIOJTHEHNE K |000CHOBAHUIO 3HAYUMOCTh 000CHOBAHHBIX

MOPOTOBOMY)  |OpraHHU3aIIOHHO- MpeAJIaraeMbIX OpraHU3alMOHHO-
YIIPaBJICHYECKUX PEIIECHUN |OpraHu3allMOHHO- YIPABJICHYECKUX PELICHUH C
C YYETOM UX COLMAIbHON |yIpaBiIC€HUYECKUX PELICHUN |y4eTOM UX COLMAIbHON
3HAYMMOCTH 3HAYMMOCTH

[loBBIIIEHHBI  [METOIBI OLIEHKH OLICHUBATh HAaBBIKAMH OLICHKHU

(B 1OMOJIHEHHE K|OpraHU3aIllMOHHO- pe3yIbTaTUBHOCTh IIOCJIEICTBUN

IOPOrOBOMY, YIPaBJICHUYECKUX PEUICHUH |IPUHATHUS YIPaBJICHUYECKUX PELICHUN

CTaH/JapTHOMY) |B yCIIOBUSIX CJIOKHOU U OpraHU3alMOHHO-

JTUHAMHYHOM Cpeibl

YIIPABJICHUYECKUX PELIEHUN
B YCJIOBHUSIX CJIOKHOM U
JIMHAMUYHOM CpEbI

6.3. HacnopT OLHCHOYHBIX MaTCpHAJIOB

n/n

HaumeHoBaHue TeMbI
(pa3aesia) AMCUUNJIMHBI

KonTtpouanpyembie
IUIAHMpYyeMble
pe3yabTaThl 00y4eHHus
B COOTHOLLIEHHH C

Buja xkonTpoJsi/ucnosb3yemMble
OlleHOYHbIEe CPeICTBA

pe3yJbTaTaMu Texymmi ITpoMe:xxyTOYHBII
00yuyeHus1 mo
nporpamme
1. OCHOBHBIE KaTeropuu OIIKM-4.1, OIIKM-4.2, |Ouenka qokiamgoB |IK3aMeH
CTPAaTErn4eCcKoro OIIKM-4.3, OIIKM-3.1, [TectupoBanue
MEHEPKMEHTa OIIKM-3.2, OIIKM-3.3
2. |OcHoBbl ctparerndyeckoro |OIIKM-4.1, OIIKM-4.2, (OueHka 10knajoB |OK3aMeH

CTpaTerun

aHaJln3a U BbIPaOOTKH

OIIKM-4.3, OIIKM-3.1,
OIIKM-3.2, OIIKM-3.3

TectupoBanue

6.4.0ueHOoYHBbIC MAaTEPHAJIBI IS TEKYIIEr0o KOHTPOJIS

IIpumepHasi TeMaTHKA I0KJIA/10B

Pa3nen nucuunanHbI

Tembl

OCHOBHBIE KaTeropun
CTPaTEruuecKoro

MCHCI’)KMCHTa

MCHCI’KMCHTA

yIpaBICHUS

1. CYHIHOCTI) " 3aJla4i, OCHOBHBIC KAaTCTOPHUU CTPATCTUICCKOI'O

2. ®OopMHUPOBaHUE CTPATETMIECKOTO MBIIIJICHUS MEHEKEPOB
3. Ornenka HecTabUIBLHOCTH (PaKTOPOB BHEITHEH OKPYIKAIOIICH CPEIbI.
Meroanka Ancoda Y. Berbop n 0600cHOBaHWE BUIOB CTPATETUYECKOTO




. KoHuenum 1 mKoisl cTpaTernyeckoro MeHeKMEHTa

. Pa3zpaboTka komiuiekca BHyTpU(UPMEHHBIX CTpaTETHid

. DBOJIIOLIUS TEOPUU CTPATETMUECKOTO MEHEHKMEHTA

. Tunonorus GpupM U UX cTpareruu

. Mapkerunrossie crpareruu ¢pupmbl. Harmmonaneasiit pom6 M. Iloptepa
. Crparernyeckoe ynpasieHue. BeiOop Bl cTpaTernyeckoro npaBjieHuUs.

AKTI/IBHOG PEaKTHBHOE U CTPATETUUECKOE yIPaBICHUE

10. Konuenuus crpareruueckoro ynpasienus. Llenu, muccus, 3anaun u

(YHKLIHU CTPATErHueCcKOro yrnpaBJIeHUs

11. Crparernueckasi opueHTanus GUPMbI B CUCTEME PHIHOYHBIX OTHOILICHUH.

AJIropuTM™.

12. Crparernu BHEIIHEAKOHOMUYECKOH JIEATEIILHOCTH

13. Metoabl 1 MOJI€JIN CTPATErMUECKOro MapKETHHIa

14. Crparernueckuii aHanu3 KOHKYpeHTOB. [laciopT KoHKypeHTa.

15. Crparernueckas oleHKa IOTEHIMala U KOHKYPEHTHOr'0 cTaTtyca (hupmbl

16. Pa3pabotka cTpaTeruii KOHKYPEHTHOU OOpHOBI

17. Pa3zpaboTka nmoptdenbHOl cTpaTerun GupMbl

18. Pazpabotka «IIupamuiel cTpaTeruiny GUpMBbI

19. TexHomorus pa3padOTKu T7100aTbHON cTpaTeruid (YupMbI

20. Crparernu quBepcHU(PUKAIIMOHHOTO POCTa

21. Crtpareruu HHTEHCUBHOTO pOCTa (PUPMBI

22. Crpareruu rOpH30HTAILHOTO POCTA U HHTETpaliy (PUPMBI

23. Crpareruu aujepcTBa GUpMBbI 0 U3epKKaM. MeTo bl aHaIn3a

m3aepxkek M. Iloprepa

© 0o ~NO 01~

OcHoBBI
CTPaTEru4ecKoro
aHaJIM3a U BbIPAOOTKHU

1. Crparerust npeanpuHUMaTeNbCTBa. TEXHOIOTUSI, COIEP)KaHNE OCHOBHBIX
paszienos.

2. Cucrema CTpaTeruieckoro aHanmsa Gupmbl

3. Konnenuus crpareruueckoro MeHekMeHTa. OCHOBHbIE IOHATHS,
3aJa4uM, TPUHIINIIBIL.

4. Opranusanus pa3pabOoTKH U BBIMOJIHEHHS CTPAaTETuu

5. Konuenmus crpaternyeckoil opueHTauuu GupMbl B pbIHKE

6. Opranu3anys BBIIIOJHEHNS CTpaTeruu. MaTpu4HbIe METObI
MO3UIMOHUPOBAHUS

7. Crpareruun ausepcudukanuu. Konmenuus, TeXHOIOrus,
MHCTpyMEHTapu, Kinaccudukamms.

8. Opranuzanus pa3paboTku cTpateruil. AHanu3 U GopMHUpPOBaHUE
nopt¢es 3aKka3oB

9. Opranuzanus pa3paboTKH CTPATErHYECKUX PEIIeHUH U COLUO-
MIPOEKTUPOBAHUSI HOBBIX CUTyaluii. Mosienp 1 TEXHOJIOTUs

10. Mogenb u TexHonorust GOPMUPOBAHUS KPEATUBHOI'O MEHE/DKMEHTA
11. Pazpabotka crpaTeruu pedopmupoBaHus S3KOHOMUKU Poccun

12. Pa3pabotka cTpateruu ynpasieHus nepconaioM. OCHOBHBIE pa3/iebl.
ITepconan TexHonoruu. Bpems ciinBanus 3HaHUN

13. TexHomorus pa3pabOTKU CTPATETHH aHTHKPU3UCHOTO YIIPaBIICHUS

14. Texuomnorus pazpabOTKU II00aTIbHON CTpATETUH

15. Anroput™ u 0COOEHHOCTH MpUMEHEHUs MeToga «Mo3roBoro mrypMa
16. CucremHbIil TOX0]] B CTpAaTErn4eckoM MeHekMenTe. [lonsTue
CUCTEM, HEONpPeAeIEHHOCTH, SHTPOIIUU, CHUHEPTE€TUKHI

17. TMupamuna crpateruii pupmsl. KoMruieke KopropaTUBHBIX CTpaTeruit
18. Opranmsanus pa3paboTku crpareruii. OCHOBHBIE TEXHOJIOTUIECKHE
stamnbl. O1ieHKa OM3Heca U pecypCHO-TIOTEHIIHAIBHBIX BO3MOKHOCTEH
bupmbI.

19. Tloka3zaTenu OLEHKH MPHUBIEKATEIFHOCTH CETMEHTA PhIHKA U
KOHKYPEHTHOI0 cTaTryca (upMbl




20. Drambl pa3pabOTKU MEPCIIEKTUBHOTO CTPATETMYECKOr0 TUIaHa.
OcoOennoctu. Kputepuu, HOpMaTuBbl ¥ MOKA3aTeNH MIAHUPOBAHUN
CTPYKTYPHBIX OJpa3ICIICHUI.

21. Moaenb 1 TeXHOJIOTHsI pa3pabOTKH CTpaTeTuid

22. Crpareruu JuepcTBa M0 HHHOBATHKE. TeXHOIOrn4eckrne 0CoOOeHHOCTH
U XapaKTEePUCTUKH

23. Pa3paboTka airoputMa TeXHOJIOTUU MeToga « CHHEKTHKI

24. Pazpabotka «JIykoBurieh menein» GupMbl

25. Ctparerudyeckuii aHajau3 COCTOSTHUS (hUPMBbI

26. I'moGanbHas crparerust pupmel. 3amaun, CTPYKTypa. Y CI0BuS,
TEXHOJIOTHUS ¥ MPUHIUIBI (POPMUPOBAHUS.

27. CrpaTernueckuii anainu3 MO3UIMOHUPOBAHUS TApaMETPOB (PUPMBI B
BbIOpAaHHOM CErMEHTE PbIHKA

28. CTpyKTypa ¥ TEXHOJIOTHUS CTpaTernyeckoro miana ¢upmsl. Kpurepunu,
MOKa3aTeNH IJIAHUPOBAHUS CTPYKTYPHBIX MOpa3IeIeHUI Ha OCHOBE
KOMITBIOTEPHOU CETH

29. Ananus uznepkex GpupmMel MetoioM «Llemouka croumMocTu
Ocobennoctu nenoyku croumoctu [loprepa.

30. BriOop u orieHKa prIHOYHBIX MO3UIMK MaTpudHbIMU MeToamu (BKT,
Mak Kunzu, Tomricona u nip.)

31. Konnenmus pehopMUpPOBAHUS U CTPATETHUECKOTO Pa3BUTHUSL IKOHOMUKH
Poccun

32. Crparerndeckuii ananu3 (GakTOpOB BHEIIHEH OKPYXKAIOIIEH cpeibl
33. Crparernu BepTUKaJIbHON HHTETPALIUN

34. Crparernueckue pemieHus. OCOOEHHOCTH, TEXHOJIOTUS U METOIbI
pa3pabOTKH CTPATETHUECKUX MBIIUICHUH

35. Pazpabotka nenoBoii crpareruu ousHeca. TexHomorndeckas Moeb
36. AJropuT™ pa3pabOTKH CTPATETHYCCKHUX PEIICHHH

37. TexHonoruu pa3paOOTKH cTpaTeruil, uenei, GpyHKIuit

38. Dramsl pa3paboTKH MECCUMUCTUIECKOTO CTPATErMYECKOT0 TUIaHa.
Ocob6ennoctu. Kpurepuu, nokasaTenn, HOpMaTHUBBI.

39. Konnenuus opraHu3aiiiOHHOTO PA3BUTHUS PEATPUATHS. MeTO bl
yIpaBJIeHUs] U3MEHEHUS Ha IPEANPUATHH.

40. Opranu3zaus CTpaTernyeckoro pa3BUTUs GUPMBI HA OCHOBE
pecTpyKTypu3aiui. MexaHu3M CTpaTernyeckoro yrnpaBieHHs IPOEKTOM
PEeCTPYKTypHU3aIIH

41. Pa3paboTka mporpaMMsbl CTPATETUUYECKOTO Pa3BUTHS PEITPUITUS
42. OOmiast 5KkoHOMHYECKas cTparerus. [lmpamuna crparernii
Opranuzanys 1 CTpyKTypa ONTUMHUCTHYECKOTO CTPATErH4ecKOro MiaHa.
TexXHOJOTHsI, TOKA3aTeIN U HOPMATHUBBI CTPATETHIECKOTO IIIAHUPOBAHUS

3amaHus 1718 TECTHPOBAHHUS MO THCHUILINHE 151 OLIEHKH ¢(hOpMHPOBAHHOCTH KOMIeTeHmii (Min
20, max 50 + ccpaky Ha IUOC ¢ Tecramu) https://Ims2.sseu.ru/course/index.php?categoryid=1907
YKQKUATE 3a1aHUS

Crparerust opraHu3anuy 3T1o:

JEATENIBHOCTh OpraHU3allMi B OIPEJEICHHON CTPATErMuecKol 30HE XO35AMCTBOBaHMS (ONpeaeIeHHBIN
CErMEHT PhIHKA

[IPAKTUYECKOE UCITOJIBb30BAHNE METOA0JIOTUH CTPATETHUECKOTO YIIPaBICHUS

TEHEPAJIbHBIA IUIAH JEHCTBHUM, ONPENEISAIOMNNA IPUOPUTETHI CTPATETMUECKUX 3a/lad, pecypcsl M
[IOCJIEIOBATEILHOCTD IIAr0B 10 JOCTHKEHHUIO CTPATETUYECKUX LETIEH

oOecrnieueHre BbIpaOOTKY JAEUCTBUN JUIS TOCTUKEHUS 1IeJiel OpraHu3alii U CO3/IaHUE YIIPaBICHYECKUX
MEXaHU3MOB pealu3ally dTUX ACUCTBUHI Yepe3 CUCTEMY IIJIaHOB

Haiinure HeBEpHBIN dTall INIAHUPOBAHUS
IIPOrHO3UPOBaHUE




dbopMyIupoBaHUE TICNICH
aQHaJIN3 BHEILHEN CpebI

Kaxkas u3 craauii He OTHOCHUTCS K MIPOLIECCY pealiu3alluu CTpaTerui?
3aBEpILICHUE CTPATEruU

(dbopMHupOBaHUE CTpaTEruu

3aIyCK CTpaTeruu

OCHOBHBIE CTPATErMYE€CKUE U3MEHEHUS

I'enepanbHbIil IUIAH JEUCTBUM, ONPENCISAIOIIMM IIPUOPUTETHI CTPATETMYECKUX 3aJad, PEeCypehl U
IIOCJIE0BATENBHOCTD I11aroB 10 JOCTHXKEHUIO CTPATErMYECKUX LEJIEH — ITO:

(byHKIMOHATBHAS CTPATETUS

Ou3Hec-cTpaTerus

KOPIIOPaTHUBHAs CTPAaTErus

CTpaTrerus

CTpaTeFI/IH HHU3KUX U3OCPIKCK 0COOEHHO ycneuiHa, €Clu:
3JIaCTUYHOCTD CIIPOCa 110 HEHEC BBICOKA

QJIACTUYHOCTD CIIpOCa I10 ICHC HU3KAa

3JIaCTUYHOCTH CIIPOCa 110 ICHC HYJICBaA

HU3CPIKKHN B OCHOBHOM COCTOAT U3 U3CPIKCK Ha 3apa60THy10 iaTty

K BU1aM KOHKYPEHTHOH CTpaTeruu OTHOCSTCS:
CTpaTerusi HU3KUX U3JePKEK

noptgenpHas CTpaTerus

cTpateruu qudepeHanum
(GyHKIMOHATIbHAS CTPATETUS

K OCHOBHBIM BUaM JEATEIBHOCTH B LIETIOYKE LIEHHOCTEW OTHOCHT:
MaTepHaIbHO-TEXHUUECKOE 00eCIIeYeHHe

IPOJAXKN

3aKyTKU

YIPaBIEHUE JIFOJICKUMH PECYPCAMHU

IIPOU3BOJICTBO

BCE BBILIENIEPEYNCIEHHOE

3amaya CTpaTeTMYECKOr0 KOHTPOJISI COCTOUT B TOM, YTOOBI HE JIOMYCTUTh CpbIBA U JOCTUYH
CTpaTErunYeCKuX LeNei. . .

Ja

HET

B kakue ueTbipex NpoeKIusax pazpadaThIBalOTCs CTpaTeTHYecKue KapThl?
®uHaHChl U busHec-mpoueccsl

[Tnansr u Undopmanys

I'ocynapcrBennast noanep:xka 1 KoHKypeHTbI

Knuents! u [lepconan

Crpaterust Haubosee npuBieKaTeabHas A GUPMbI, KOTOpast 1ajibllle HE MOXKET pa3BUBATHCS HA OJJHOM
U3 PBIHKOB C IaHHBIM IPOJYKTOM B paMKax JIaHHOM OTpaciu:

KOHIEHTPHUPOBAHHOT'O pOCTa

MHTETPUPOBAHHOTO POCTa

JTUBEPCUPUIIMPOBAHHOTO POCTA

COKpALICHUS

Briienure Hanbosee 3HaYMMbIe (PaKTOPBI, BIUSIONIME Ha CTPATETHIO KOMITAHHUH:
SKOHOMHUYECKHE, COLUAIBHBIE, TOJIMTUUECKUE, FOPUIUUECKHUE, DKOJIOTHUECKUE
yCIOBUS KOHKYPEHIIUH, 001I1ast IPUBIIEKATEIILHOCTh OTPACIIH



BO3MOXHOCTH U YIPO3BbI
o0111e IIEHHOCTH M KOPIIOpaTHUBHAS KyJIbTypa
CHJIBHBIE U c1a0ble CTOPOHBI KOMITAHUH, KOMIIETEHIIUN U KOHKYPEHTHBIE BO3MOKHOCTH

OpraHu3alvOHHbIE YPOBHU MUPAMU/IbI pa3padOTKU CTpATEruu Ui AUBEPCU(PULINPOBAHHON KOMIIAHHUM:
KOPIIOPAaTUBHBIN

Ou3Hec-cTpaTeruu

(GyHKIMOHATIBHBIE CTPATETUN

OIIEpaLlMOHHBIE CTPATETUU

BCE IICPEYHUCIICHHBIC

IIPABWIBHBIX OTBETOB HET

Kakas u3 craauii He OTHOCUTCA K IIPOIIECCY peaIM3allKu CTpaTeruii?
3aBEpILCHUE CTPATETUN

dbopMupoBaHUE CTPATETHH

3aIlyCK CTpPaTeruu

OCHOBHBIE CTPATETUUYECKUE U3MEHEHHS

BrienuTe noaxoapl K peajiu3auuu CTPATEeTruu:
KOMaHAHbIN U KOJU1a0OpaTUBHBIN
KYJbTYPHBIA U KPECITUBHBIN
VH/IUBUYaJIbHbBIA U OPraHU3aLMOHHBII
TBOPYECKUH U MPOTPECCUBHBIN

I'pynmna crpaTteruii, KOTOPOW OTHOCATCS CTPATETUH, CBA3AHHBIE B OCHOBHOM C U3MEHEHHUEM IIPOJIyKTa U
(u¥) pBIHKA U HE 3aTParuBarolIne OTPaCib, OJOXKEHUE (GUPMBI BHYTPH OTPACIH M TEXHOJIOTHIO
KOHLEHTPUPOBAHHOI'O POCTa

WHTEIrPUPOBAHHOIO POCTA

JTUBepCUPUKAIINU

COKpaIlleHHS

KT0 BriepBBI€ BBEI MOHATHE «AUBEPCUPUKAIIISI)?
I Munu6epr

N.Aucodd

A Yanmiep

1. ipyxep

Peanu3zanus ctpateruu npeaycMaTpuBaeT:

AKTUBM3ALIMIO MEHEIDKEPOB BCEX YPOBHEN

BbIJIEJICHUE CPEJICTB HA PeaIU3aliIo CTPATErUU

BBEJICHHUE MEPEA0BOT0 OIBITA U JOCTUKEHUN HAyKH B IIPOLIECCE PEATN3ALINN CTPATErHH
CTUMYJIMPOBAHUE BBIMOJIHEHUS CTPATErNUYECKOT0 3aMbIClia

(dopMHpOBaHUE KOPIOPATUBHON KYJIBTYPHI

OpraHu3anroHHbIe H3MEHEHHS BCTPEYal0T HauOoJIbIIee COIPOTHBIICHUE BCIIEICTBHE:
HEIPaBUJILHOMN MOCIEN0BATENBHOCTH JEHCTBUM IPU UX MPOBEICHUN
KOHCEpPBAaTUBHOCTH JIIOJIEU

BO3/ICIICTBUS BHEIIHUX OOCTOSATENHCTB

HEJI0CTAaTKa PECYPCOB ISl OCYLECTBICHUS U3MEHEHUN

JI71s1 IKOJIBI YeTTOBEYECKUX OTHOLIEHUHN XapaKTePHBI:
coJiepKaTeIbHbIE TEOPUH MOTHUBAITIH
npolieccyaibHble TEOPUU MOTHBAIIUU

TEOpHs CIPABEIIMBOCTH AlaMca

MoO6unu3aius opraHu3annm, onpeaeacHue EPCIEKTHB U IeICH OTHOCITCS K:
OOHOBJIECHUIO



OKHBJICHHIO
pedpeitmMuHTy
PECTPYKTYypHU3aIiu

K CTpaTerusam Ijid KOMHaHHﬁ-HpeCHeﬂOBaTeHeﬁ OTHOCATCA:
CTpaTCrusa pocCTa 3a CUYCT MOTJIOIICHNSA KOHKYPCHTOB
CTpaTeruda OTIIMYUTCIILHOTO UMHUIKA

3aBOCBAHHUC JINACPCTBA 11O U3ACPIKKAM

HacTynaTejibHas CTPAaTCruAa AJid 3aXBaTa 10U PhIHKa
CTPATCrusa MpCeBOCXOAAIICTO KAa4YCCTBa

BCC OTBCTHI BCPHLBI

OTnuuurenbHass 4Yepra  acCOPTUMEHTAa  KOMIIAHUH,  pEaIM3yIOUled  CTpAaTerdio0  IIUPOKOH
nuddepeHnranum:

00JbIIIOE KOJMYECTBO MOJMM(UKAIMN TPOMYKTa, MIMPOKHA BBIOOp, ymop Ha auddepeHuupyromme
CBOMCTBA

KadecTBEHHast 0a30Bast MOJIENIb TOBAPA B HECKOJIBKUX MOTUPUKAIHIX

JIMana3oH KadecTBa OT CPEAHEro 10 BBICOKOIO, KOJIMYECTBO MOJIUGHUKALMA OT HECKOJIbKUX [0
MHOTOYHCIICHHBI

Bunbl OusHeca, momnajarwmye B TPH KICTKH, PACIIOIOKECHHBIC BJIOJIb JIMATOHATHN, UIAYIIEH OT HIKHETO
JIEBOTO K BEPXHEMY IIPABOMY Kparo MaTPHIIbI, TO 3TOT OusHec oTHOcHTCs 110 Marpuiie GE/McKinsey k:
MOTPAHUYHBIM

COMHHTEBHBIM

MIPOUTPABITUM

Mo0eTUBIIUM

C kaxoif u3 nanubix mozeneit matpuna [lenn//IIIM umeer BHenIHee CX0ACTBO?
Mopenbs BocTOHCKOM KOHCYIBTaTUBHON I'PYIIIBI

Monens Jlxenepan DnekTpuk/MakkeH3u

Mogens Aptypa ne JIutta

Hns momnenmu BKIT xapakTepHbl 4eThlpe BHAA cTpaTteruid: «3Be3nbl», «TpynHbie netn», «JloWiHbie
KOpoBb», «Cobakuy». Omnpenenute Kakas cTpaTerys COOTBETCTBYET JAaHHOM xapakTtepucTtuke: «JIubo
UATH Ha yBeJIWYEHHUE JOJU OM3Heca Ha pbIHKE, JUOO JTOBOJBCTBOBATHCS TEM, YTO JOCTUTHYTO, JTUOO
COKpaIlaTh TaHHBIN OU3HECH

«CoOakn»

«J1OMHBIE KOPOBBI»

«Tpynnsie netn»

«3Be3bI»

Kakoe mnonoxxeHne He XapakTepu3yeT B CTPATETMYECKOM MEHEKMEHTE MOTHBBI HECBSI3aHHOU
(KOHTJIOMepaTHOI) TuBepCcUPUKAIIN:

CTpEMIJICHHE 3aKPENUThCS B PACTYIIMX OTPACIAX W/UIIM OTPACIIAX C BBICOKOW HOPMOM MPHOBLTH
pacrpesielieHue pucka

MCIIOJIb30BAaHUE OIIBITA YIPABICHUS

ONTUMM3ALIMS YIPABICHUS JICHEKHBIMUA TOTOKAMU U UHBECTUIIMOHHBIMU PECYpPCaMU

Kaxkoe monoxxenue He XapaKTCPU3YCT B CTPATCTHUCCKOM MEHEIPKMCHTC THUIL BepTHKaHBHOﬁ HHTCErpanun:
MOJIHAA UHTErpalnsa HpOI/I3BOIICTBCHH0171 ACATCIIBHOCTH,

HECBA3aHHAA MHTCTpaAlMA,

YaCTU4YHasA UHTCTpalus,

KBaSUHUHTETpalus

[lepeuncnure METOBI CTPATErMUECKOT0 aHANIM3a BHEITHEHN Cpebl:
PEST



SWOT
SNW
METO/ KIIIOYEBBIX BOIIPOCOB

SWOT-ananu3 Biro4aer B ceOs:

aHaJM3 MaKpopaKkTOpPOB

aHaJIN3 CHJIbHBIX CTOPOH OpTraHU3aIiH

aHayu3 cabbIX CTOPOH OpraHU3aluu

aHaJIN3 BO3MOXXHOCTEH U BEPOATHBIX YIPO3 CPEIIbI

BCE BBIIIIE IEPEUHCICHHOE

B ueMm otiimumne noptdenbHON cTpaTernu OT KOHKYPEHTHOM?

KOHKYPEHTHAs! CTPATETUsl — 3TO BEIOOP KOHKYPEHTHOT'O IIPEUMYILIECTBA, a MOPT(enbHas — BEIOOp 001Iero
HaIpaBJICHUS POCTa K OOBEKTOB HHBECTUPOBAHUS

KOHKYPEHTHAsi CTpaTerus — 3TO BHIOOp B paMKaxX OJHON KOHKPETHOH chepbl OuzHeca, moprdenpHas —
BBIOOp camux cdep OuzHeca

nopTdenpHast CTpaTerusi He BCera KOHKYPEeHTHA

KOHKYPEHTHAsI CTPATEeTus MPEIIoaracT BbIOOP M3 HECKOJIBKUX MOPT(HENBbHBIX CTPATETUH TOU, KOTOpas
JacT HanOOJIbIINE TTPEUMYIIIECTBA B KOHKYPEHIHH

3apaHee CIITaHMPOBAHHAS PEAKIIMs OPraHU3aIlMU HA U3MEHEHHS BHEIITHEH CPEeJIbl — 3TO
CTpaTernyeckoe MmiaHupPOBaHUE
cTparerus

SWOT — ananus
CTpaTEeruuecKoe yIpaBJICHUE

CKOJIBKO OCHOBHBIX ATAIIOB BKIJIIOYAET B Ce0s1 aHATTN3 TPEATIPUATHS
1

2
3
4

['maBHas omacHOCTH CTpaTeruu AMBEPCU(PUKAIINY 3aKII0UAETCS B
POCT 4MClIa KOHKYPEHTOB

HEMTOHUMaHHUE MTOJIMTUKY KOMITAHUH CO CTOPOHBI MOTpeduTenen
pacCIbUIEHUE CUII

CONPOTHUBIICHHE ITEPCOHAIIA

K makpocpene opranuzanuu cieryeT OTHOCUTD CIEAYIOIUN JIEMEHT
KOHKYPEHTHYIO Cpefny

HOPMaTHUBHO-TIPAaBOBYIO Cpeay

PBIHOK TpyAa

CMHU

6.5. OueHo4HbIe MaTePUAJIbI IJIS1 IPOMEKYTOYHOM aTTecTaluu

DoHJ BONPOCOB /ISl IPOBEeHHs MPOMEKYTOYHOI0 KOHTPOJIsA B (hopme IK3aMeHa

Paszpen qucnuniannsl  |Bonpocsl

OcHOBHBIE KaTErOpUH 1. CymHocTs ¥ 3a1a4i, OCHOBHBIE KaTETOPUH CTPATEITMYECKOTO
CTpaTeruyeckoro MEHEI)KMEHTA.
MEHEKMEHTA Ortansl pa3BUTHS CTPATETMUECKOTO MEHEKMEHTA.
[TonsiTue cTparernueckoi eIMHULIBI OM3HEeca U MOPTQes MpeTpUsITHSL.
Turmsl crparerui.
[Tupamuga ctpareruii.
KoHuenmnum 1 mKoJisl cTpaTern4eckoro MEHEPKMEHTA.
IToHsITHE PKOHOMHYECKON CTPATETHH.

Noakown




8.
9.

10.
11.
12.
13.

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.
30.

OnepannroHHbIe U GYHKIIMOHATBHBIC CTPATETUH.

HenoBas cTparerus 6uzHeca GupMel.

Kopnoparusnast ctparerus.

dopMHUpPOBAHUE MUCCUU TIPEITPUSITUS.

Ornpenenenue neneit npeanpusTHs.

CopepxaHue U IPUHIIMIIBI IPOBEACHUS CTPATErHUECKOr0 aHalli3a CPe/ibl

TIPEIITPHUSATHSL.

AHanu3 BHEUIHEU Cpe/ibl IPEANPUATHSA.

Crpaternyeckuil aHanu3 BHyTPEHHEH cpebl IPeaIpUITHUS.
CrpaTernyeckuil NOTEHIMAI IPEIITPUITHS.

SWOT-ananus.

Marpuna koppensimuonHoro SWOT-ananuza.

PEST-ananus.

OtpacneBoil aHanu3.

KonkypeHTHbIN aHaIN3.

ba3oBble cTpaTeruu pa3BUTUS NPEAIPUATHUS.

Crparterus pocra.

Crtpareruu COKpalieHus ¥ CTaOUIbHOCTH.

[TonsiTre uBEepCUPUKAIIIH.

Crpareruun auBepcuuKanmi.

KoMOuHMpoBaHHBIE CTPATETUH.

[Topr¢enbHbie CTpaTeruy MpeaArnpUsATHS.

Marpuna bKI'.

Marpuna Mak-Kuncu.

ManI/II_[LI CTPATCTUYCCKOI'O aHaJIM3a MaJIbIX U CPCAHUX npez[npmm/lﬁ.

OCHOBEBI
CTPaTErHYecKOro
aHaJIM3a U BEIPAOOTKHU

23.
24,
25.
26.
27.
28.

KoHkypeHTHbIe TpenMyliecTBa NPeANpHUsATHS KaK OCHOBA
(dbopMHpOBaHUsT KOHKYPEHTHOW CTPATETHH.

KntoueBble cBOMCTBa KOHKYPEHTHOT'O IPEUMYIIECTBA.
Knaccugukaius KOHKYpEeHTHBIX TPEUMYIIECTB.

['pymmbl KOHKYPEHTHBIX IPEUMYILECTB.

THmoBsIe KOHKYPEHTHBIC CTPATETHH, Oa3UPYIONIHECs Ha JOCTH)KEHUHT
KOHKYPEHTHBIX MPEUMYIIECTB.

Crparerus quIepCTBa B H3/IEPIKKAX.

Crparerus quddepeHumanum.

Crpaterus ¢poxycupoBaHHs (KOHLEHTPALINN).

KoHKypeHTHBIE CTpaTeruu, OCHOBaHHbIE HA J10JI€ PhIHKA MPEIIPUSATHSL.

. OCHOBHBIE KOMIIOHEHTHI CTPATErMUECKOr0 MapKETHHTa.

. ToBapHas MOIUTHKA KaK NHCTPYMEHT MapKEeTHHIa-MHKCa.

. lleHOBast monUTHKa KaK MHCTPYMEHT MapKeTHHIa-MHUKCA.

. CObITOBAs MOJUTHKA KAK HHCTPYMEHT MapKeTHHIa-MHUKCA.

. KomMmyHuKaTHBHas MONUTHKA KaK MHCTPYMEHT MapKeTHHTa-MHUKCA.
. Crparerus ynpasjeHHsI IEPCOHATIOM.

. IIponiecc peanuszanuu crpaTeruu.

. OnepanroHHble U GYHKIIMOHATIbHBIE CTPATETUH.

. JlenoBas crparerust 6u3Heca GUpMBI.

. KopnoparuBHas ctparerusi.

. DOpMHUPOBAaHNE MUCCUH MTPEATIPUATHSL.

. Onpenenenue nueiaen NpearnpusThs.

. CopepxaHne 1 IPUHLIMIIBI IPOBEAECHUS CTPATErMUECKOI0 aHAJIN3a CPEIb

MPEIPHUSITHSL.

AHanu3 BHEIIHEN cpesibl IPEATIPUATHS.

Crpaterndeckuil aHaau3 BHyTpEHHEHN cpebl IPeaIpUsTHS.
Crparernyeckuii NOTEHIMAI IPEITPUSITHS.

SWOT-ananus.

Marpuna koppensiponHoro SWOT-ananuza.

PEST-ananus.




29. OtpacneBoii aHau3.
30. KonkypeHTHBII aHaIIH3.
31. ba3zoBeie cTpaTeruy pa3BUTHS NPEATPUATHS

6.6. llIkaJbl 1 KPUTEPHUH OLIEHUBAHHS MO (POPMaM TEKYIIero KOHTPOJISI U MPOMeKYTOYHO
arrecTanuu

IlIkaja 1 KpUTEPUHU OLEHUBAHUS

Ounenka Kpurepun oueHuBaHusl AJ51 MEPONIPUATHIA KOHTPOJIS €
NnpuMeHeHHeM 4-X 0aJILHOM CHCTeMBI
[oseimennsiii OIIKM-4.1, OIIKM-4.2, OIIKM-4.3, OIIKM-3.1, OIIKM-

«OTJIHIHO» 3.2, OITKM-3.3
«xOpomoy Cranpaptaseiii OIIKM-4.1, OIIKM-4.2, OIIKM-4.3, OIIKM-3.1, OIIKM-
3.2, OIIKM-3.3
«Y10BJETBOPHTENHHOY [Toporoseiii OITKM-4.1, OITIKM-4.2, OIIKM-4.3, OIIKM-3.1, OIIKM-
3.2, OIIKM-3.3

«HeY/I0BJIEeTBOPUTEIbHO» (Pe3ynbraTel 00yueHus He chOpMUPOBAHBI HA TOPOTOBOM YPOBHE




