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Conep:xanue (pabouasi nporpamMma)

Mecto nucuuniauHbl B ctpykrype Ol

[Tnanupyemsble pe3yabTaThl 00yUEHHs 110 JTUCIHUIUTMHE, 00€CIICUNBAIOLINE JOCTHKEHHIE
IUTAHUPYEMBIX PEe3yJIbTaTOB 00YUEHHUs 110 MpOoTrpamMmme

O6wem u Bubl yueOHOH paboThI
ConepikaHue AUCHUIIIHHBI
MarepHuanbHO-TEXHUUECKOE U Y4eOHO-METOANYECKOe 00eCIIeUeHNE TN CIIUTLITHBI

q)OH[[ OLCHOYHBIX CPCACTB IO AUCHUIIIINHE

Crp.



Ilenpto  u3ydeHHMs OUCLHMIUIMHBI  sBIseTCs  (OPMHUPOBAHME peE3yJIbTATOB  OOYUYCHMS,
o0ecTeynBaroIuX JOCTIKEHUE UTAHUPYEMBIX PE3Yy/IbTaTOB OCBOSHHS 00pa30BaTeIbHOM MPOrpaMMBbI.

1. MecTo nucuuniuHbl B cTpykrype OIT

JlucuurnHa YIpaBieHUE MPOCKTHON JeATEAbHOCThIO B IPOdECCHOHAILHON cdepe BXOIUT B
o0s13aTebHy0 YacTh Os0ka b1. Jluciuminaer (MOTyIH)

[IpeamecTByomue AUCHUIUIMHBL 10 CBA3SM KommereHinuil: Mcropuss u  meTononorus
IOpUINYECKON HAyKH, JDKCTIEPTHO-aHATUTHYECKAs JeATEIbHOCTh B IPO(ecCHOoHabHOM chepe

2. Ilnanupyemblie pe3y/ibTAaThl 00y4eHHUSA MO JMCHUILINHE, o0ecneYnBaIONIMe JOCTHKEHH e
IUIAHUPYEMBIX Pe3yJIbTATOB 00yYeHHUs M0 MPporpaMmme

W3yuenne AUCIUIUIMHBI Y IpaBJieHUE IPOCKTHOH eI TeIbHOCTHIO B MPodecCHOHANBHOM cdepe B
o0pa3oBaTeNbHOW IporpaMMe HalpaBleHO Ha (opMUpOBaHME Yy OOYYaAIOUIMXCS —CIEAYIOLIMX
KOMIIETEHIIHI:

YuuBepcanbuble komnerennun (YK):

YK-2 - CnocoGeH ynpaBisTh IPOSKTOM Ha BCEX ATAIax €ro >KW3HEHHOTO IHKJIA

[Inanupyemsie |[LnaHupyemble pe3yabTaThl 00y4eHHs 10 JUCHUILIMHE

pE3yIbTATHI

o0OyueHus 1o

porpaMme

YK-2 VK-2.1: 3narsb: VYK-2.2: Vmers: VYK-2.3: Bnaners (MMeTh

HABBIKH):

MCTO/bI YIIPAaBJICHHUA
IMPOCKTaMH; 3Tallbl

pa3zpabaTbiBaTh U
aHAJIM3UPOBATh

HaBbIKaMU pa3padbOTKH
IPOEKTOB B NU30paHHOM

YKU3HEHHOTO 1IMKJIa
IIPOEKTa

AJIBbTCPHATUBHBIC BAPUAHTHI
MIPOEKTOB IS TOCTHUKEHHS
HaMCUCHHBIX PE3YyJIbTATOB,
pa3pabaTbIBaTh MPOEKTHI,
OTIPEICIISATH IEJICBBIC ITAIThI
Y OCHOBHBIE HaIPaBIICHUS
pabot

npodeccuonanbHOM chepe;
METOJaMH OLIEHKH

3¢ (heKTUBHOCTH NIPOEKTA, a
TaKXe MoTpeOHOCTH B

pecypcax

VYK-3 - CnocoGeH opraHn30BbIBaTh U PYKOBOJUTH paOb0OTOIN KOMaH1bl, BbIpabaThiBas KOMaHHYIO
CTpAaTEeruio JIJs JOCTHXKEHHUS TOCTABJICHHON LENH

[Tnanupyemsie |[lnaHupyemble pe3yabTaThl 00y4eHHs M0 JUCHUIIIMHE
pe3yNIbTaThl
oOyueHus 1o
porpaMme
VK-3 VK-3.1: 3Hars: VYK-3.2: Ymers: VYK-3.3: Bnanets (MMeTh
HaBBIKH):
METOJIUKH pa3pabarbIBaTh KOMaHIHYIO |METOJaMU OpTaHU3allU U

(dbopMHpOBaHUs KOMAH];
MeTO/ bl 3 (HEKTUBHOTO

CTpaTETHIO;
OpPraHHU30BBIBATH PAOOTY

PYKOBOJICTBA KOJIJICKTHUBOB; YIIPABIISATh

KOJIJICKTHBAMU KOJIJICKTHBOM;
pa3pabaTbIBaTh
MEPOTIPUSTHSI 1O
JTUYHOCTHOMY,

o0Opa3oBaTeNbHOMY U
po(heCCHOHATTLHOMY POCTY

YIIpaBJICHUA KOJUICKTUBOM,

IUTAHUPOBAHUEM €T0 JEHCTBUI

3. O0beM U BUABI y4eOHOIT padoThI
VY4eOHbIM MJIaHOM NPEyCMaTPUBAIOTCS CIEAYIOIINE BUABI Y4€OHOH paOboThl IO AUCHUIINHE:
Ounas ¢popma o0y4eHus1




Buasbl yueoHoii padoThl Beero wac/ s.¢.
Cewm 3 Cem 4

KoHnTtakTHas paboTa, B TOM 4HUCIIE: 12.15/0.34 14.3/0.4
3aHATUS CEMUHAPCKOTO THIIA 12/0.33 12/0.33
WnpuBunyanbHas kontaktHas pabota (MKP) 0.15/0 0.3/0.01
I'pynmnoBast kontakTHas padota (I'KP) /0 2/0.06
CamocrosiTenpHas pabora: 113.85/3.16 | 95.7/2.66
[IpomesxyTounas arrecranus 18/0.5 34/0.94
Bua npoMexxyTouHOM aTTecTaluu:
Dk3aMeH, 3a4eT 3au K3
OO6mmas Tpya0eMKOCTh (00bEM YacTu
o0OpazoBaresibHOU Mporpammsl): Yackl 144 144
3aueTHEIE €UHUIIEI 4 4

4. Conep:xkanue TUCHUNTIHHBI

4.1. Pazoenvt, memuvl OUCUUNTUHDL U 6UObL 3AHAMUIL:
Temarnueckuii  IUIaH  AUCUUIUIMHBI  YTPABICHUE  IPOSKTHON  ACATEIBLHOCTBIO B
npodeccuoHanpHOM chepe nmpeacTaBieH B TaOIHIIC.

Pa3jienbl, TeMbl JMCUMILIMHBI U BBl 3aHATHH
Ounasi gpopma 00yueHus1

KonrTakTHas = Ilinanupyembie
padora s pe3yJabTarThl
3ausTus § = o0y4eHus B
Neo | HammeHoBaHme TeMbl (pa3iesa) |CeMHHAPCKOro = g COOTHOLLICHHH C
/i JAMCIMILTHHBI Thha ; A S ' pesyJIbTaTaMu
E E = E g = o0y4eHus 1o
5 = = o0pa3oBaTeaLHON
2 s @)
= nporpamme
OCHOBHBIE KOMITOHEHTHIMPOEKTHON VK-2.1, YK-2.2, YK
1. | mesTenpbHOCTH 12 100 |-2.3, YK-3.1, VK-
3.2, VK-3.3
Cucrema ynpaBIeHHUSITIPOCKTHOMN YK-2.1, YK-2.2, YK
2. | ACATENbHOCTBIO B 12 109,5 |-2.3, YK-3.1, VK-
npogeccruoHanbHoMchepe 3.2, YK-3.3
KoHTposnb 52
Hroro 24 | 045 | 2 [20955

4.2 Cooepircanue pazoenoe u mem

4.2.1 KonrakTHas padora

TemaTuka 3aHSITHII CEMMHAPCKOI0 THIIA

HaunmeHnoBanue TeMbl

Bua zanarus

Neni/mm (pa3neina) «+| T€MAaTHKA 3aHATHS CEMHHAPCKOIr0 THIA
CEMHHAPCKOI0 THIIA
JAVCHUTIIMHBI
L. OOBeKTHI yIpaBIeHUs IPOEKTHON
€STEJIBHOCTBIO B Cepe MPOKYPOPCKOM U

OcHoBHE1e MPaKTUYECKOE 3aHATHE a . (bepe npoxypop
KOMITOHEHTbI MIPaBO3AIINUTHOMN AESITENBHOCTH: IPOEKT,
IIPOECKTHOMN porpaMma, noptdesns

JeSITEIIbBHOCTH CyOBeKTbl ynpaBiaeHHs IPOSKTHON

JeSITeTTHHOCTBIO B chepe MPOKYPOPCKOM 1

IMMPaKTUICCKOC 3aHATHE HpaBO3aHlHTHOfI JACATCIIbHOCTH

3aMHTEPECOBAHHbBIE CTOPOHBI, POJIH
MIPOEKTA,IPOrpaMMBbl, TOPThens




MMPAKTUYECKOC 3aHATUC

[MpobnemaTnka 1 METOAMUECKAS
OTIOPATPOCKTHON JESATEILHOCTH B
chepe TpOKypOpCKOH 1
HpaBO3aL[II/ITHOI>'I ACATCIIBHOCTHU

MPAKTHUYCCKOC 3aHATHUC

I[Tpoekrt, mporpaMma, mopTdens Kak
OCHOBHBIE OOBEKTHI TPOSKTHOMH
JIeSITEIILHOCTH

IMPAKTHYECKOC 3aHATHE

3aMHTEPECOBAHHBIE CTOPOHBI
(cTerKx0IIephl)

IMPAKTHYECKOC 3aHATHE

KiroueBbie ponu u popmMupoBaHue
KOMaHBIIIPOEKTa, IPOrpaMMbl, TOpTdes B
cdepe NpoKypOPCKO U MPaBO3ALTUTHOM
JIESITEIIbHOCTH

Cucrema yripaBieHUs

[Ipouieccel U npeAMETHBIE TPYIIIBI

POCKTHOMN MPAKTHYECKOE 3aHATHE | yIIPABJIEHHUS IIPOEKTOM B
JIESATEeTLHOCTHIO B npodeccuoHanbHOM chepe
npodeccuoHaTHLHON Cucrema yrmpaBieHUs TPOESKTHON
chepe JeSITeTLHOCTHIOB MTPO(eCCHOHANTBHOM

cdepe. [loaroroBka Kk HallMOHAIBHON U
MEXyHapoaHOH ceprudukanun [IPMA /
I[IM Cranpapt

IIponecchl ynpaieHus IPOEKTOM B
npodeccnoHanbHOM chepe:
MHULIUMPOBAHKE,TOITOTOBKA,
peain3anys U 3aBeplieHne

IpOEKTa

[TpenmeTHbIe IpyMIIBI IPOLECCOB
yIpaBieHUs IPOEKTOM (IIpOrpaMMoii) B
npodeccuoHambHoMChepe: OpraHu3aus u
3aUHTEPECOBAHHBIE CTOPOHBI, BBITO/IbI,
coJiepKaHue, CPOKH, (PMHAHCHI,
IUTAHUPOBAHKUE U KOHTPOJIb, U3BMEHEHUS,
PHUCKHU ¥ BO3MOYKHOCTH, PECYPCHI,
KOMMYHMKAIIH U 3HAHUSI, KAUeCTBO
Cucrema ynpasiieHHs TPOEKTHON
JeSTEIbHOCTBIO B IPOECCHOHATBHON
cdepe: nepcoHal, OpraHu3alvoOHHbIE
CTPYKTYPBbI,IIPOLIECCHI

IToaroToBKa K MEXyHAPOIHON U
HanuoHaiabHOU ceptudukanuu [IPMA ICB /
IIM Cranpapt

IMPaKTHICCKOEC 3aHATHC

MMPAKTHYCCKOC 3aHATHUC

MMPAKTHYCCKOC 3aHATHUC

MMPAKTHYCCKOC 3aHATHUC

IMMPAKTHUYCCKOC 3aHATHUE

**  ceMHHApBI, MpPaKTHYECKHWE 3aHATHSA, MPAKTHKYMBI, JabopaTopHbIe paboTHI, U HHBIE

AHAJIOTUYHBIC 3aHATHUA

KOJIJIOKBUYMbI

HNuasi konTakTHasi padora

ITpu nposenennn yueOHbIX 3aHATHI CI' DY obecnieunBaeT pa3BuTHE y 00Y4aIOLIMXCS HABBIKOB
KOMaHJAHOM paboThl, MEXIMYHOCTHOW KOMMYHUKALIUM, MPUHATHS pEIIeHUH, JTUAEPCKUX KauecTB
(BKJItOUAs TPU HEOOXOJMMOCTH MPOBEACHNE HHTEPAKTUBHBIX JIEKLIUH, TPYIIOBBIX AUCKYCCUH, POJIEBBIX
UTp, TPEHUHT OB, aHAJIN3 CUTYallui 1 KIMUTAIMOHHBIX MOJIEeJIEH, Mpeno/iaBaHne AUCIUILIINH (MOAYNei) B
dopMe KypcoB, COCTAaBIIEHHBIX Ha OCHOBE pe3yJbTaTOB HAYYHBIX HCCIIEOBAHUM, MPOBOJAUMBIX
OpraHM3alyeil, B TOM YHCIie C y4€TOM PEerHOHalIbHBIX 0COOEHHOCTEN MPOodeCCHOHATBHON AESITENbHOCTH
BBIITYCKHUKOB U OTpeOHOCTEN paboTonaTeneil).

@®opMbl U METOIbl MPOBEACHUS HHOMW KOHTAKTHOW palOOThl MpuBeneHbl B MeToaudyeckux
yKa3aHHIX 10 OCHOBHOM MpodeccHoHanbHOM 00pa30BaTeIbHOM MporpamMmme.

4.2.2 CamocTosiTe/ibHasi padoTa



HaumenoBaHnue TeMbl (pa3aesia)

Neni/m Bua camocrosiTe/ibHOIM padoThl ***
AUCHUIINHBI
o - IIOAT'0OTOBKA JOKJIaaa
OCHOBHBIE KOMIIOHEHTHI MMPOCKTHOU A A 5 <
1. - IOATOTOBKA JJIEKTPOHHOM IIPE3CHTAI[UN

JIESITETIbHOCTH
- TECTUPOBaHHE

- MOJATOTOBKA JIOKJIA/a
- MOJITOTOBKA 3JICKTPOHHOMN MPEe3eHTAIN
- TECTUPOBAHHE

CucremMa yrpaBlIeHUS IPOEKTHOM

2. .
JeSTENIbHOCTHIO B IpOodecCHOHaNbHOU chepe

*#* camocrosiTenpHast paboTa B ceMecTpe, HalMCaHNue KYPCOBBIX PadoOT, JOKJIAIOB, BBHITIOTHEHHE KOHTPOIBHBIX
pabort

5. MaTepnaﬂbno-TexnnquRoe H yqeﬁno-MeTonnqeckoe odecrneuyeHue JAUCHUIIJIUHBI

5.1 JIuteparypa:

OcHoBHasi JuTEepaTypa

"VrpaBieHue NpoeKkTaMy : Y4eOHUK U IpakTUKyM a1t By30B / A. W. banamos, E. M. Porosa, M.
B. TuxonoBa, E. A. Tkauenko ; nmox obmei pemakiueii E. M. Porooii. — Mocksa : M3narenbcTBo
Opaiit, 2024. — 383 c¢. — (Bricmee obOpazoBanue). — ISBN 978-5-534-00436-6. — Tekcr :
anekTpoHHbIN // OOpaszoBatenbHas miaatrgopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/535573

[Tonsaxos, H. A.  YmnpaBneHne ”HHOBalLIMOHHBIMU MPOEKTaMHU : Y4EOHUK U IPAKTUKYM ISl BY30B
/ H. A. Tlonsxos, O. B. MoroBuios, H. B. JlykamoB. — 2-e u3., ucmp. u gorn. — MockBsa : MI3gatenscTBo
Opaiit, 2024. — 384 c. — (Briciiee obOpazoBanue). — ISBN 978-5-534-15534-1. — Tekcr
anekTpoHHbIN // OOpa3zoBatenbHas miaatrgopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/536478"

JlonoJiHuTeIbHAS JIUTEPaTypa

"KysneunoBa, E. B. VYmpaBnenue mnoprdeneMm MNpPOEKTOB Kak HHCTPYMEHT peaau3aluu
KOPITOpaTHBHOM cTpareruu : yueOHHUK ais By30B / E. B. Ky3nenoBa. — 2-e m3a., nmepepad. u mom. —
Mocksa : M3narensctBo FOpaiit, 2024. — 177 ¢. — (Briciiee o6pazoBanue). — ISBN 978-5-534-07425-
3. — Teker : omektponnblii // OOpa3oBatenbHas tuiatdpopma FOpaiir [caiit]. — URL:
https://urait.ru/bcode/537265

3y0, A. T. VYmnpasieHue npoekTamu : yaeOHUK U NPaKTUKyM 7 By30B / A. T. 3y0. — 2-e u3n.,
nepepad. u gon. — Mocksa : M3garensctBo FOpaiit, 2024. — 397 ¢. — (Bseicuiee oOpa3oBanue). —
ISBN 978-5-534-17500-4. — Texcr : anexktponHsIii // O6pa3oBarenpHas miatdopma FOpait [caiit]. —
URL: https://urait.ru/bcode/536083 "

5.2. llepeyeHb JUIEH3HOHHOTO MPOTPAMMHOI0 00ecTedeHHus
1. Astra Linux Special Edition «Cmonencky, «Open»; PenOC
2. MoitOduc Cranaaptasiii 2, MoitOduc O6paszosanue, P7-Oduc [IpodeccrnonanbHblit

5.3 CoBpeMenHble MpogeccHOHAIbHBIE 023bI JAHHBIX, K KOTOPbIM 00ecneYynBaeTcs 10CTYI
00y4Yar M XCs

1. IIpodeccuonanphass ©6a3a paHHbIX «HpOpManmonHsle cucremMbl MuHHCTEPCTBA
9KOHOMHYECKOro pa3Butusi Poccuiickoit ®enepaunu B ceru Murepuer» (Ilopran «OdunuanbHas
Poccusy - http://www.gov.ru/)

2. TocynapctBeHHass cuctema mnpaBoBoid uHGpopManuu «OdunuanbHbli HMHTEpHET-TOpTal
npaBoBoit uHpopmarmn» (http://pravo.gov.ru/)

3. IIpodeccuonanvHas 0aza nanHbix Konctutynmonnoro Cyma Poccuiickoit ®enepanumn
(Odunmaneueiii caiit Koncrutyumonnoro Cyna Poccuiickoit ®@enepanuu / www.ksrf.ru);

4. TlpodeccuonanpHass ©0a3za ganHbix BepxoBHoro Cyma Poccuiickoit ®eneparuun
(Odunmanehsiii caiit Bepxoaoro Cyana Poccuiickoit @enepanuu / www.vsrf.ru);

5. IlpodeccuonanpHas 0aza naHHbiXx MuHuctepcTBa toctuniuu Poccuiickoit ®enepanyu
(OdunmansHeiii calit MunuctepctBa roctunuu Poccuiickoii @enepariu / www.minjust.ru);

6. IlpodeccuonanbHas 6a3a naHHbIX «HpOpManuoHHbIE cucTeMbl MHMHHCTEpPCTBA TpyAa U
connanbHOM 3amuTel PO B cetu UnTepuer» (Ilopran «odunmansuas Poccust https://rosmintrud.ru/

5.4. UudpopMallMOHHO-CTIPABOYHbIE CHCTEMbl, K KOTOPbIM oO0ecreYnuBaeTcs JA0CTYI
00yYarIuXCcs

1. CnpaBouHo-nipaBoBas cucteMa «KoHcynbranT [lmrocy



https://rosmintrud.ru/

2. CnpaBouHo-npaBoBas cucrema «I’APAHT-Makcumym»

5.5. CnenuajabHble MOMEICHUS

VY4eOHble ayAUTOPUH [T IPOBEACHUS
3aHATUHN JIEKLIMOHHOT'O THIIA

KommuiekTsl yueHHueCKoi Mebenu
MynpTUMEAMHHBIN TPOEKTOP
Jlocka

DKpaH

Y4eOHbIe ayAUTOPUH TSI TPOBEICHUS
MPaKTUYECKHUX 3aHATHH (3aHATUI
CEMHUHAPCKOI0 TUIIA)

KommuiekTsl yueHHueCcKoi Mebenu

MynabTUMEAMHHBIN TPOEKTOP

Jlocka

DKpaH

Komnbrotepsl ¢ BbixonoM B ceth «MHTepHET 1 DNOC
CI2Yy

Y4eOHble ayAUTOPUH IS TPYIIIOBBIX U
VHIVBUAYAJIbHBIX KOHCYJIbTAIUN

KommuiekTsl yueHHueCcKoi Mebenu

MynbTUMEAMHHBIN TPOEKTOP

Jlocka

DKpaH

Komnbrotepsl ¢ BbixonoM B cetb «MuTepHeT 1 OUOC
CI2Yy

Y4eOHbIC ayIUTOPUH TS TEKYIIIETO
KOHTPOJISL U IPOMEKYTOYHOM aTTeCTalluu

KomruiexTsl yueHnueckoit Medenu

MynpTUMEIUNHBIN IPOEKTOP

Hocka

DKpaH

Komnbrotepsl ¢ BbixonoM B cetb «MHTepHeT™ 1 DUOC
CIoy

[TomertieHus AJI CAaMOCTOSTEHHON pabOThI

KommiekTsl yueHHMueckoi Medenu

MynbTUMEAMIHBIA TIPOEKTOP

Jlocka

OKpaH

Komnerotepsl ¢ BeixonoMm B cetb «MHTepHET 1 ONOC
CIoy

[TomereHus 17151 XpaHEHUSI U
MPOQPHITAKTHIECKOTO 00CTyKUBaHUS
o0opyoBaHus

KommuiekTsl ciennain3upoBaHHON Mebenu Juis
XpaHeHus: 000pyI0BaHuUs

5.6 JIaGopaTopum u 1adopaTopHoe 000py10BaHHe

6. ®OoH/ OLEHOYHBIX CPEACTB MO JMCUHUILIMHE YIIpaB/ieHUe MPOEKTHOM 1eATeIbHOCThIO

npogeccuoHaNbLHOM cepe:

6.1. KonTpobHbIe MEPONPUSITHS 110 TUCIUTINHE

DopMa KOHTPOJIS OTmeTuth
Bua konTpoJs HYKHOE
3HAKOM
«+»
Texymuii KOHTPOIb OlieHKa JI0KJIAJI0B +
Y CTHBIN/TTUCHBMEHHBINA OTIPOC +
TectupoBanue +
[IpakTuueckue 3agaun -
OrneHka KOHTPOJIBHBIX padoT (11 3a04HON

(hopMBI 00yUEHsT) )
[TpoMeKyTOUHBIN KOHTPOJIb  |3ayeT +
DK3aMeH +




Iopsinok mnpoBedeHHsT MepPONPHUATHH TeKyLIero M MNPOMEKYTOYHOIO KOHTPOJIS
onpenaeasiercas MeTogu4ecKUMM YKa3aHUSIMHU 110 OCHOBHO# npogeccuoHAJIbHOM 00pa3oBaTeIbLHOM
nporpaMmMe Bbicmiero oopasoBanusi; IlosioxkeHuem o0 0aILHO-PETHHIOBOH CHCTeMe OLIEHKH
yCIeBaeMOCTH OOYYAIOIIUXCH 10 OCHOBHBIM 00pa30BaTeJIbHBIM MPOrpaMMaM  BbICIIETO
o0pa3oBaHus nporpaMmMaM 0OakajiaBpuara, NporpaMMaM CHeNHAJIUTeTa, MporpamMMam
MarucTparypbl B ()eepajbHOM IroCyIapCTBEHHOM aBTOHOMHOM 00pa30BaTeIbHOM YYpe:KICHUH
BbICIIEro 00pa3oBaHus «CaMapcKkuii rocy1apCTBEHHbIH IKOHOMHYECKUI YHUBEPCUTET.

6.2. HJIaHI/IpyeMbIe pe3yJdbTaThbl Oﬁy‘leHHﬂ o AMCIMIIJINHE, oﬁecne'mBalomne JOCTHIKCHUEC

IUIAHMPYEMBbIX Pe3yJIbTATOB 00y4eHusl 110 IporpaMmme
YuuBepcanbubie komnerenunu (YK):
YK-2 - CriocoOeH ynpaBisiTh IPOSKTOM Ha BCEX ATalax €ro >KM3HEHHOTO ITUKJIA

[Inanupyemsie |Ilnanupyemblie pe3yJabTaThl 00y4eHHUS MO JUCUMUILINHE
pe3yabTaThl
00y4eHus 1o
mporpaMme
VK-2.1: 34ats: VK-2.2: YMmeTs: VYK-2.3: Bragerb (MMeTh
HABBIKH):
METO/IbI YIIPaBICHUS paspabarbIBaTh U HaBBIKAMU pa3pabOTKH
MIPOEKTaMU; TaIlbI aHAJIM3UPOBATH MIPOEKTOB B U30paHHOI
YKU3HEHHOTO IIMKJIa anbTepHATUBHBIC BAPUAHTHI [TPpOecCHOHANBHOM cdepe;
MPOEKTa MIPOEKTOB JJISI IOCTHKEHHUSI |METOAaMH OLICHKU
HaMEYEHHBIX Pe3yNbTaTOB; [3QPEKTUBHOCTH MIPOEKTA, a
pa3pabaThiBaTh MPOEKTHI,  [TaKkKe MOTPEOHOCTH B
OTIpEeICIIATH IEJIEBIE ITAIIbI [pecypcax
Y OCHOBHBIC HAIPaBIICHUS
pabor
[Toporossrit OCHOBBI ITPOCKTHOM BBIOMpATH ONTUMANBHBIA  |IpUEMaMU PelIeHUs 00X

paboTEHL.

Croco0 pereHust 00X
3a1ad.

3a1a4 NpoCKTa.

CrannapTHblii (B
IIOIIOJIHEHHUE K
IIOPOTOBOMY)

HEKOTOPBIE CITOCOOBI
YIIPaBJIECHUSA IIPOEKTOM.

BBIOMpATh C1IOCO0 peleHUs
oO0mux 3aaad4.

MpUeMaMH PEIIeHUsT O0ITUX
3a/1a4 MpoeKTa, BbIONpas
OINTUMAJBHEIN cIT0cO0
penieHus1, UCXOIs U3
JEHCTBYIOIMX TIPABOBBIX
HOPM U UMEIOIIUXCS
PECYPCOB U OTPAaHUYECHUM.

IToBEITIIEHHBIH

(B TOTIOTHEHUE
K ITOPOTOBOMY,
CTaHJapTHOMY)

CHocoObl  ymHpaBleHUs
OPOEKTOM  Ha  BCexX
JTamax ero >KMU3HEHHOTO
IIUKJIA.

BBIOMpATH ONTUMAITBHBIN
croco6 perieHus
KOHKPETHBIX 33714, UCXOJIS
U3 JEHUCTBYIOIIUX
MPaBOBBIX HOPM U
MMEIOIINXCS PECYPCOB U
OTpaHUYCHUH.

MpUEeMaMHU pelIeHus
KOHKPETHBIX 3a]1a4 MPOEKTa,
BBIOMPAs ONITUMAIIbHBIN
CIoco0 peIIeHusI, UCXOs U3
JIEUCTBYIOIINUX MPABOBBIX
HOPM M HMEFOIITUXCSI
PECYPCOB Y OTPAHUYEHUN.

VYK-3 - CnocoGeH opraHn30BbIBATh U PYKOBOJIUTH pab0OTOI KOMaH1bl, BbIpabaThiBas KOMaHIHYIO

CTpaTETHIO JIIS [T

OCTHIKEHUS ITOCTABJICHHOU IEJIN

[Inanupyemblie
pe3yJIbTaThl
00ydJeHus 1o
porpaMMme

Ilnanupyemblie pe3yabTaTbl 00y4eHUs MO AUCHUIIINHE




VK-3.1: 3garts:

VK-3.2: YMeTh:

VK-3.3: Bragets (uMeTh
HaBBIKH):

METOUKH
(dbopMHUpOBaHUs KOMAH];
MeTo 16l A (HEKTUBHOTO
PYKOBOJICTBA
KOJIJICKTHBAMU

pa3zpabaThiBaTh KOMaHIHYIO
CTpaTerHIo;
OpraHU30BBIBATH PAOOTY
KOJIJIEKTUBOB; YIIPABJIATh
KOJUICKTHBOM;
pa3pabarsiBaTh
MEPOTIPHUSTHSI 11O
JIMYHOCTHOMY,
00pa3oBaTeILHOMY U
podeccnoHAILHOMY POCTY

METOJaMH OpraHU3alNH U
YIPABJICHUS KOJJIEKTUBOM,
TJIAHUPOBAHUEM €TO

e CTBUI

[Toporosbiii

OCHOBHBIE METO/IbI
PYKOBOJCTBa
KOJIJIEKTUBOM

BSaHMOHefICTBOBaTB C
YJICHAMH KOMaH/IbI

O6HII/IMI/I HaBBIKaMH
OopraHru3alri KOMaHbI

CrannapTHblii (B

obmue (Gopmbl

co3aaBaTh B KOJVICKTUBE

HaBBbIKaMH IIOCTAaHOBKH LICJIN

K IOPOTOBOMY,
CTaHJapTHOMY)

OTHOILIEHUH B IPYIIIAx
Pa3HOTO BO3pPACTa;

TaK M KOJIJIEKTUBHBIX
JIeHCTBHI,

AOIHOJHECHUC K |opraHnu3anuu IICUXO0JIOTHYECKU B YCJIOBHUSIX KOMaHJI0M
MOPOTOBOMY) | negrenpHoCTH 6€30MacHYI0 paboTHI;
KOJUIEKTUBA; JNOOpOXKENATENbHYIO CPELLY;
YUHUTBIBATH B CBOEH
COLIMAIBHON U
npodeccnoHanbHOM
JEATEIIbHOCTH UHTEPECHI
KOJLJIET;
[ToBBILLIEHHBIN | TICHXOJIOTHIO NPEABUAETD PE3YIIBTATHI crocobaMu yrnpaBIeHHS
(B IOTIOJIHEHHUE | MesKITNYHOCTHBIX (mocnencTBuUs) Kak JUYHBIX, [KOMaHIHOM paboToii B

peHICHI/II/I ITIOCTABJICHHBIX
3a/1a4;

6.3. IlacnopT OLlEHOYHBIX MATEPHAJIOB

Ne HanmeHnoBaHue TeMbl KonTposmnpyembie Buj koHTpOIS/MCIIOIB3yeMble
n/n | (pa3nejia) IMCHUITHHBI IJIAHMpYyeMble OlIeHOYHbIE CPe/ICTBA
pe3yJabTaThl 00y4eHH s
B COOTHOILIIEHHUH C
pe3yJbTaTaMu Texymmi ITpoMe:xxyTOYHBIH
00y4eHus MO
nporpamMme
1. OCHOBHELE KOMIOHEHTEL VK-2.1, YK-2.2, YK- |TectupoBanue 3aueTr
HPOCKTHOI JIATEHOCTH 2.3, YK-3.1, VK-3.2, YV CTHBIM/TTUCHMEHHBIN
YK-3.3 0onpoc
2. |Cucrema ympaBieHHUs VK-2.1, YK-2.2, VK-  [TectupoBanue OK3aMeH
MPOEKTHOM AesTenbHOoCThIO (2.3, YK-3.1, YK-3.2, Y CTHBIA/TTMCHEMEHHBIN
B IpodecCuOoHaIbHON VK-3.3 orpoc
chepe

6.4.0neH0YHbIC MaTEePHAJIBI VI TEKYLEr0o KOHTPOJIs

IIpuMepHasi TeMaTHKA T0KJIA10B

| Pa3nen nucuunaIuHbl |TeMbI




OCHOBHBIE KOMITOHEHTHI
MPOEKTHOMN
JeATETbHOCTH

1. OnuimTe KI0YeBble TEHACHIIMN B COBPEMEHHOM OM3HEece U
o01miecTBe, KOTOPBIE, PEKIE BCETO, 00YCIOBUIN BaXKHOCTh OCYIIECTBICHHUS
MPOEKTHOM JI€SITEIbHOCTH;

2. Onumure cBA3b NPOEKTHON AESITENBHOCTH € Peaan3alueil cTpaTeruu
pa3BUTHSL.
3. Urto Takoe cTaHIapT 10 yrnpaBiieHuto Ipoektamu? C KakoH 1eNblo

pa3pabaTeiBatoTCs Takue cranaaptel? [IpuBeanTe npuMepsl CTaHAAPTOB 110
YIpaBJICHUIO TpoekTaMu. JlaiiTe XapaKTepUCTUKY KaKIOMY U3 IPUBEACHHBIX
MIPUMEPOB.

4. HazoBure uzBectHbie Bam cTan1apThl 0 yNpaBieHUIO TPOSKTHOM
JesATeIbHOCThIO, TpuHsATHIE B Poccuiickoit denepanun?

5. UYTo Takoe MPOEKT U KaKOBBI €ro OCHOBHBIE Npu3Haku? [IpuBenure
HECKOJIbKO MPUMEPOB MPOEKTOB, CIPYNIUPOBAB 3TH MPOEKTHI IO U3BECTHBIM
KJIaCCU(UKAIMOHHBIM OCHOBaHUSIM.

6. B xoxe crpouTtenbcTBa aBTOMOOUIILHOTO 3aBO/1a BBIICIICH U
OCYIIIECTBIISICTCS MPOEKT IO MOHTAXKY U HaCTpOHKe cOOPOYHOro KOHBelepa.
[Toxaxwure, 4TO co3/1aHEe COOPOYHOIO KOHBEHEPAa COOTBETCTBYET BCEM
OCHOBHBIM NPU3HAKaM MIPOEKTA.

7. Yro Takoe mporpaMMa B yIpaBiI€HUU IPOEKTHOM J1€ATEIbHOCTHIO?
Onuiure, 4TO €11e MOXKET BXOJUTh B COCTaB MMPOrPaMMBbl, IOMHMO
MIPOEKTOB.

8. HazoBute kinaccudukanmoHHble OCHOBAHHUS JJIsl IPOTPAMM.
[IpuBenuTe mpuUMEPHI ISl KAXKA0T0 U3 HA3BaHHBIX OCHOBAHHIA.

9. UYro Takoe nenesas nporpamma? Ha kakux ypoBHSIX
OpPraHU3AIIMOHHOTO YIIPABJICHUS, KaK MPABUIIO, HHUITUUPYIOTCS TAKUE
nporpammel? [IpuBeauTe npuMepbl U3BECTHBIX Bam 1eneBbIx mporpaMm.
10.  Yro Takoe nmoprdens B ynpasieHUH npoektamu? ONHUIIUTE, 9TO
MOJKET BXOJUTh B COCTaB MOPTQeist, TOMUMO MpoekToB. [IpuBeaute
u3BecTHble Bam npumeps! nopTderneil npoeKkTos.

11. Yo ob1ero y nporpaMMsl pOEKTOB U NOPTdest MpoeKToB?

12. Kakue npu3zHaku MOTYT CITy’)KUTh OCHOBaHUEM JJIsl O0BEIUHEHUS
IPOEKTOB U NMPOrpamMM B NopT¢ens?

13.  Yro Takoe KpUTEPHUHU YCIICITHOCTH yIPaBIEHUS IPOEKTOM, KaKOBbI
OCHOBHBIE TpeOOBaHUs K HUM?

14. OnummMre B3aMMOCBA3b KPUTEPUEB YCHEIIHOCTH MPOEKTa U

KPUTEPUEB YCIIEIIHOCTHU yNpaBieHus npoektom? [IpuBeaure npumepsl
Ha3BaHHBIX KPUTEPUEB.

15. Yro Takoe Bexa? Kak Bexa cBs3aHa ¢ )KU3HEHHBIM LUKJIOM? B uem
yIpaBieHUYECKHUI cMbIc Bex npoekTa? [IpuBeaure npumepsl GopMyIUpPOBOK
Bex?

16. B ueMm ynpaBieHUECKUI CMBICI )KU3HEHHOTO [IMKJIA MPOeKTa?
[TpuBennTe NpUMeEpHl KU3HEHHBIX LIMKJIOB IIPOEKTa?

17. Yro Takoe nmpoekTHas poas? Ha3oBuTe nprMephl KITFHOYEBBIX
IIPOEKTHBIX POJIEHN U OMMILUTE UX OTBETCTBEHHOCTb.

18. Kto Takoii kyparop npoekra? Onumure ero GyHKIUU B poekTe. B
4E€M 3aKJIF0YAETCS OTIMYME KypaTopa OT CIIOHCOpa MPOEKTa, ECIIU TaKoe
OTJINYHUE ECTh?

19. Yro Takoe kapta creikxosaepoB? s 4ero oHa UCIoNb3yeTcs?

[TpuBenuTe HEOOXOUMbIE TPUMEPHI.

20. Yo ob1iero y KOMaH bl MPOEKTa U KOMaHbl YIPABJICHUS IPOEKTOM?

B uém ux ornuume?

21.  Yto Takoe «KOMaHJIHBIN AyX» U KaK €ro MOXHO (pOPMHUPOBATH?
Cucrema ynpaBienust  |22. Yro Takoe Lenu IpoeKkTa u TpeboBaHus K mpoekTy? UTo y HuX

MPOEKTHOMN
ACATCIIbHOCTHIO B

o011ero, ¥ B 4YéM oTau4ne?




npodecCHOHATbHON
chepe

23. Urto Takoe pe3yabpTarhl poekTa? Kak OHU CBSI3aHBI C MPOYKTOM
MPOEKTA ¥ YeM OTJIMYAIOTCS OT LieJel mpoeKTa?

24. Kak crparerus peainzanuu mpoeKkTa CBsizaHa C KPUTEPUSIMU
YCIIEIIHOCTHU IIpoeKTa’?

25. B 4ém kiroueBoe paznnure NOHITUH «PYKOBOACTBO» U <JIUJIEPCTBOY
U B 4YEM UX CXOXKECTh?

26. SamurtuTte Te3uc: «Kaxaplii pyKOBOIUTEIb MTPOEKTA IOKEH ObITh
JTUAEPOM, HO HE KaXIbIU JIHIEP MOXKET ObITh PYKOBOJUTEIEM MpOeKTa!».
217. Onunnre B3aMMOCBA3b CIEAYIOIUX 00bEKTOB YIIPaBICHHUS:

CTpaTeruyecKuii IiaH pa3BUTUS OpraHU3aINH, MOPTheb, MporpaMma,
IPOEKT, OJIPOEKT.

28. UTo MOXET SIBUThCS MPUUMHONU U3MeHeHul B npoekTe? [IpuBeaure
HeoOxouMble IpUMeEpHL. B yem paznuune Mexny IpoakTUBHBIM U
PEaKTUBHBIM MOAXO0/IOM K YIPABICHUIO U3MEHEHUSIMU?

29. Yro Takoe KOHTpAKT? ONUIINTE TUIIOBYIO CTPYKTYPY KOHTPAKTa Ha
nocTaBky win noapsan? Kakue THIbI KOHTPAKTOB MO crioco0y omiaTsel Bam
W3BECTHBI?

30. UYro Takoe TeHaepHas nfokyMeHTauus? Korna, kem U ¢ Kakoi 1esbio
oHa pa3pabatsiBacTcs?
31. UYro Takoe 11aH yrpasieHus KoMMyHUKanusMu? Kakue cBeieHust oH

JIOJDKEH CoZieprkaTh It obecneueHust 3(h(hEeKTUBHBIX KOMMYHUKAITUH B
poeKTe?

32. Onumure No3TanHo MPOLECC YIPaBICHU PUCKAaMU B IIPOEKTE.
Ocob6oe BHUMaHUE yAEIUTE METOAaM ONpe/IeIeHNs] BO3MOXHbBIX PUCKOB B
npoekrte. YTo MoHUMaeTcs ol MICTOYHUKOM pucka’?

33.  Jlns 4yero ocyluecTBiIseTCs aHanM3 (OLIEHKa) pUCKoB B IipoekTe? Ha
KaKOW CTaJiuy MpoLecca yIpaBIeHUsI IPOEKTOM BBIIOJIHAETCS aHAIN3
puckoB? OnuuuTe u3BecTHble BaM MeTOIbI aHaNM3a PUCKOB IIPOEKTA.

34. UTo moHUMaeTCs 1o/ yIpaBieHHEM CTOMMOCTBIO TTpoekTa? UTo
NOHUMAeTCs O] yIpaBieHueM (puHaHcHupoBaHueM npoekta? Uto obiero y
ATUX ABYX (QYHKIMM?

35.  Uro takoe OIOJPKET MPOEKTa M YEM OH OTJIMYAETCS OT CMEThI
npoekra?
36. Yro Takoe KaneHAApHBIN IU1aH npoekTa? ONUIKTe MpoLecc

KaJICHAAPHOI'O INIaHUPOBAHUA ITPOCKTA, pa36I/IB €0 Ha IOCJICJ0OBAaTCIILHBIC BO
BPEMCHHU JOTAallbl, YKa3aB PC3YyJIbTAThI KaKAO0T'O 3Talla.

37. UYro Takoe ycBoeHHbIe ypoku? B uéM paszHulia MEXy «yCBOEHHBIMU
YPOKaMM» U «HU3BJIIEYEHUEM YPOKOB»?
38. Urto Takoe cucTteMa yrpaBJIeHHs MPOSKTHOU JAesiTenbHOCThIO? U3

KaKUX KOMIIOHEHTOB MOKET COCTOATh Takas cuctema? B uém 3akmrovarorcs
(GYHKIIMH pa3BepThIBAHUS CHCTEMBI YIIPABICHUS MPOEKTHON e TENbHOCThIO?
39.  Yro Takoe cucTeMHas MOJIEJb YIPABICHUS MPOEKTHON
nesTenbHOCTRI0? [ uero Obuta pa3paboTaHa cuctemMHast Mmojaens? Uto
SBJISIETCS] OCHOBHBIMU CTPYKTYPHBIMH 3JIEMEHTAMU CUCTEMHOM Moieu?

40. YT0 moHMMaeTcs 1Mo CUCTEMHBIM ITOJX0I0M B YIIPABICHUH
npoexkTaMu’?
41. Kax cBs3anbl Mex 1y COOO0# CTaHAAPTHI M CUCTEMBI

npohecCHOHANBEHOM CePTU(HUKAIUH 110 YITPABICHUIO TPOSKTHOU
JeaTebHOCTRI0? HasoBuTe n3BecTHhie BaM cTangapThl U COOTBETCTBYIOIINE
UM CHCTEMBI MPOPECCHOHATHHON CepTU(DUKAIINH TTO YIPABICHUIO
MPOEKTaMHU.

Bonpocek! 111 yCTHOr0/mucbMEHHOr0 0npoca

| Pa3nen nucuunaIuHbl |B0np0c1>1




OCHOBHBIE KOMITOHEHTHI
MPOEKTHOMN
JeATETbHOCTH

1. OnuimTe KI0YeBble TEHACHIIMN B COBPEMEHHOM OM3HEece U
o01miecTBe, KOTOPBIE, PEKIE BCETO, 00YCIOBUIN BaXKHOCTh OCYIIECTBICHHUS
MPOEKTHOM JI€SITEIbHOCTH;

2. Onumure cBA3b NPOEKTHON AESITENBHOCTH € Peaan3alueil cTpaTeruu
pa3BUTHSL.
3. Urto Takoe cTaHIapT 10 yrnpaBiieHuto Ipoektamu? C KakoH 1eNblo

pa3pabaTeiBatoTCs Takue cranaaptel? [IpuBeanTe npuMepsl CTaHAAPTOB 110
YIpaBJICHUIO TpoekTaMu. JlaiiTe XapaKTepUCTUKY KaKIOMY U3 IPUBEACHHBIX
MIPUMEPOB.

4. HazoBure uzBectHbie Bam cTan1apThl 0 yNpaBieHUIO TPOSKTHOM
JesATeIbHOCThIO, TpuHsATHIE B Poccuiickoit denepanun?

5. UYTo Takoe MPOEKT U KaKOBBI €ro OCHOBHBIE Npu3Haku? [IpuBenure
HECKOJIbKO MPUMEPOB MPOEKTOB, CIPYNIUPOBAB 3TH MPOEKTHI IO U3BECTHBIM
KJIaCCU(UKAIMOHHBIM OCHOBaHUSIM.

6. B xoxe crpouTtenbcTBa aBTOMOOUIILHOTO 3aBO/1a BBIICIICH U
OCYIIIECTBIISICTCS MPOEKT IO MOHTAXKY U HaCTpOHKe cOOPOYHOro KOHBelepa.
[Toxaxwure, 4TO co3/1aHEe COOPOYHOIO KOHBEHEPAa COOTBETCTBYET BCEM
OCHOBHBIM NPU3HAKaM MIPOEKTA.

7. Yro Takoe mporpaMMa B yIpaBiI€HUU IPOEKTHOM J1€ATEIbHOCTHIO?
Onuiure, 4TO €11e MOXKET BXOJUTh B COCTaB MMPOrPaMMBbl, IOMHMO
MIPOEKTOB.

8. HazoBute kinaccudukanmoHHble OCHOBAHHUS JJIsl IPOTPAMM.
[IpuBenuTe mpuUMEPHI ISl KAXKA0T0 U3 HA3BaHHBIX OCHOBAHHIA.

9. UYro Takoe nenesas nporpamma? Ha kakux ypoBHSIX
OpPraHU3AIIMOHHOTO YIIPABJICHUS, KaK MPABUIIO, HHUITUUPYIOTCS TAKUE
nporpammel? [IpuBeauTe npuMepbl U3BECTHBIX Bam 1eneBbIx mporpaMm.
10.  Yro Takoe nmoprdens B ynpasieHUH npoektamu? ONHUIIUTE, 9TO
MOJKET BXOJUTh B COCTaB MOPTQeist, TOMUMO MpoekToB. [IpuBeaute
u3BecTHble Bam npumeps! nopTderneil npoeKkTos.

11. Yo ob1ero y nporpaMMsl pOEKTOB U NOPTdest MpoeKToB?

12. Kakue npu3zHaku MOTYT CITy’)KUTh OCHOBaHUEM JJIsl O0BEIUHEHUS
IPOEKTOB U NMPOrpamMM B NopT¢ens?

13.  Yro Takoe KpUTEPHUHU YCIICITHOCTH yIPaBIEHUS IPOEKTOM, KaKOBbI
OCHOBHBIE TpeOOBaHUs K HUM?

14. OnummMre B3aMMOCBA3b KPUTEPUEB YCHEIIHOCTH MPOEKTa U

KPUTEPUEB YCIIEIIHOCTHU yNpaBieHus npoektom? [IpuBeaure npumepsl
Ha3BaHHBIX KPUTEPUEB.

15. Yro Takoe Bexa? Kak Bexa cBs3aHa ¢ )KU3HEHHBIM LUKJIOM? B uem
yIpaBieHUYECKHUI cMbIc Bex npoekTa? [IpuBeaure npumepsl GopMyIUpPOBOK
Bex?

16. B ueMm ynpaBieHUECKUI CMBICI )KU3HEHHOTO [IMKJIA MPOeKTa?
[TpuBennTe NpUMeEpHl KU3HEHHBIX LIMKJIOB IIPOEKTa?

17. Yro Takoe nmpoekTHas poas? Ha3oBuTe nprMephl KITFHOYEBBIX
IIPOEKTHBIX POJIEHN U OMMILUTE UX OTBETCTBEHHOCTb.

18. Kto Takoii kyparop npoekra? Onumure ero GyHKIUU B poekTe. B
4E€M 3aKJIF0YAETCS OTIMYME KypaTopa OT CIIOHCOpa MPOEKTa, ECIIU TaKoe
OTJINYHUE ECTh?

19. Yro Takoe kapta creikxosaepoB? s 4ero oHa UCIoNb3yeTcs?

[TpuBenuTe HEOOXOUMbIE TPUMEPHI.

20. Yo ob1iero y KOMaH bl MPOEKTa U KOMaHbl YIPABJICHUS IPOEKTOM?

B uém ux ornuume?

21.  Yto Takoe «KOMaHJIHBIN AyX» U KaK €ro MOXHO (pOPMHUPOBATH?
Cucrema ynpaBienust  |22. Yro Takoe Lenu IpoeKkTa u TpeboBaHus K mpoekTy? UTo y HuX

MPOEKTHOMN
ACATCIIbHOCTHIO B

o011ero, ¥ B 4YéM oTau4ne?




npodecCHOHATbHON
chepe

23. Urto Takoe pe3yabpTarhl poekTa? Kak OHU CBSI3aHBI C MPOYKTOM
MPOEKTA ¥ YeM OTJIMYAIOTCS OT LieJel mpoeKTa?

24. Kak crparerus peainzanuu mpoeKkTa CBsizaHa C KPUTEPUSIMU
YCIIEIIHOCTHU IIpoeKTa’?

25. B 4ém kiroueBoe paznnure NOHITUH «PYKOBOACTBO» U <JIUJIEPCTBOY
U B 4YEM UX CXOXKECTh?

26. SamurtuTte Te3uc: «Kaxaplii pyKOBOIUTEIb MTPOEKTA IOKEH ObITh
JTUAEPOM, HO HE KaXIbIU JIHIEP MOXKET ObITh PYKOBOJUTEIEM MpOeKTa!».
217. Onunnre B3aMMOCBA3b CIEAYIOIUX 00bEKTOB YIIPaBICHHUS:

CTpaTeruyecKuii IiaH pa3BUTUS OpraHU3aINH, MOPTheb, MporpaMma,
IPOEKT, OJIPOEKT.

28. UTo MOXET SIBUThCS MPUUMHONU U3MeHeHul B npoekTe? [IpuBeaure
HeoOxouMble IpUMeEpHL. B yem paznuune Mexny IpoakTUBHBIM U
PEaKTUBHBIM MOAXO0/IOM K YIPABICHUIO U3MEHEHUSIMU?

29. Yro Takoe KOHTpAKT? ONUIINTE TUIIOBYIO CTPYKTYPY KOHTPAKTa Ha
nocTaBky win noapsan? Kakue THIbI KOHTPAKTOB MO crioco0y omiaTsel Bam
W3BECTHBI?

30. UYro Takoe TeHaepHas nfokyMeHTauus? Korna, kem U ¢ Kakoi 1esbio
oHa pa3pabatsiBacTcs?
31. UYro Takoe 11aH yrpasieHus KoMMyHUKanusMu? Kakue cBeieHust oH

JIOJDKEH CoZieprkaTh It obecneueHust 3(h(hEeKTUBHBIX KOMMYHUKAITUH B
poeKTe?

32. Onumure No3TanHo MPOLECC YIPaBICHU PUCKAaMU B IIPOEKTE.
Ocob6oe BHUMaHUE yAEIUTE METOAaM ONpe/IeIeHNs] BO3MOXHbBIX PUCKOB B
npoekrte. YTo MoHUMaeTcs ol MICTOYHUKOM pucka’?

33.  Jlns 4yero ocyluecTBiIseTCs aHanM3 (OLIEHKa) pUCKoB B IipoekTe? Ha
KaKOW CTaJiuy MpoLecca yIpaBIeHUsI IPOEKTOM BBIIOJIHAETCS aHAIN3
puckoB? OnuuuTe u3BecTHble BaM MeTOIbI aHaNM3a PUCKOB IIPOEKTA.

34. UTo moHUMaeTCs 1o/ yIpaBieHHEM CTOMMOCTBIO TTpoekTa? UTo
NOHUMAeTCs O] yIpaBieHueM (puHaHcHupoBaHueM npoekta? Uto obiero y
ATUX ABYX (QYHKIMM?

35.  Uro takoe OIOJPKET MPOEKTa M YEM OH OTJIMYAETCS OT CMEThI
npoekra?
36. Yro Takoe KaneHAApHBIN IU1aH npoekTa? ONUIKTe MpoLecc

KaJICHAAPHOI'O INIaHUPOBAHUA ITPOCKTA, pa36I/IB €0 Ha IOCJICJ0OBAaTCIILHBIC BO
BPEMCHHU JOTAallbl, YKa3aB PC3YyJIbTAThI KaKAO0T'O 3Talla.

37. UYro Takoe ycBoeHHbIe ypoku? B uéM paszHulia MEXy «yCBOEHHBIMU
YPOKaMM» U «HU3BJIIEYEHUEM YPOKOB»?
38. Urto Takoe cucTteMa yrpaBJIeHHs MPOSKTHOU JAesiTenbHOCThIO? U3

KaKUX KOMIIOHEHTOB MOKET COCTOATh Takas cuctema? B uém 3akmrovarorcs
(GYHKIIMH pa3BepThIBAHUS CHCTEMBI YIIPABICHUS MPOEKTHON e TENbHOCThIO?
39.  Yro Takoe cucTeMHas MOJIEJb YIPABICHUS MPOEKTHON
nesTenbHOCTRI0? [ uero Obuta pa3paboTaHa cuctemMHast Mmojaens? Uto
SBJISIETCS] OCHOBHBIMU CTPYKTYPHBIMH 3JIEMEHTAMU CUCTEMHOM Moieu?

40. YT0 moHMMaeTcs 1Mo CUCTEMHBIM ITOJX0I0M B YIIPABICHUH
npoexkTaMu’?
41. Kax cBs3anbl Mex 1y COOO0# CTaHAAPTHI M CUCTEMBI

npohecCHOHANBEHOM CePTU(HUKAIUH 110 YITPABICHUIO TPOSKTHOU
JeaTebHOCTRI0? HasoBuTe n3BecTHhie BaM cTangapThl U COOTBETCTBYIOIINE
UM CHCTEMBI MPOPECCHOHATHHON CepTU(DUKAIINH TTO YIPABICHUIO
MPOEKTaMHU.

3amaHus 11 TECTHPOBAHUS MO AUCIHUIJIMHE [IJIsi OMeHKH CHOPMHPOBAHHOCTH KOMIIeTEeHIIHit
(min 20, max 50 + ccpriky Ha DUOC ¢ Tectamm)

https://Ims2.sseu.ru/course/index.php?categoryid=1002
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. Baxneiimmmu TEHACHIIMSMHA COBPEMEHHOTO OOIIECTBa W OM3HECA, MO3BOJSIONIMMH TOBOPHUTH O

3HAa4YCHUH HpOGKTHOﬁ JACATCIIbHOCTH, ABIAIOTCA:

2

a.

SR e a0 o

MOTPEeOHOCTH B COKPAIICHUH )KM3HEHHOTO ITUKJIa CO3/IJaBaeMbIX TOBAPOB U yCIIYT;
HEOOXOAMMOCTh O0SCIICYUTh 3aHATOCTh HACCICHUS;

MepCOHM(UKAIMS CIIPOCa U TIPEIJIOKESHHS TOBApOB U YCIIYT;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

awuc;

bwuc;

Hwu onun u3 BapuaHTOB.

. Haznauenue cranaapra o ynpaBJjieHHUIO POEKTAMU B TOM, YTOOBI:
OTIpEeeNIUTh TEPMUHOJIOTHIO, KITIOUEBBIEC MOHSITHS, BKIIIOUasi OCHOBHBIE POJIH, TUCIUILIUHbI

«yIpaBJIEHUE IIPOEKTAMU;

b.

II

3
a.
b.
c
d
e

4
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ObITH OCHOBOW JjIi  OOYyYEHHS CHEIUAINCTOB M  CepTU(UKAIUMU, KaK OTACIBHBIX
podeccroHaNoB, TaK U MPAKTUK YIPABICHUS MPOCKTAMU B KOMIIAHUSAX M OPTaHU3AIUAX;
CIocoOCTBOBAThH PACIIPOCTPAHEHHIO M PA3BUTHUIO MTPAKTHUKHU YIIPABICHUS IPOCKTAMU;

Bce BbllIEnepeuncIeHHOE;

aub;

awuc;

bwuc;

Hwu onun u3 BapraHTOB.

. CoBpeMeHHBIE CTaHAAPTHI B 00J1aCTH YIIPABICHHS TPOSKTAMH MTPEICTABICHBI HA TPEX YPOBHSX:
MEXIYHAPOJAHOM, HALIMOHAIIbHOM U KOPIIOPATUBHOM,

rOCyapCTBEHHOM, MEKOTPACIEBOM U OTPACIIEBOM,

HOpTQENbHOr0 YIpaBIeHHsl, IPOrPAMMHOIO YIIPAaBJIEHUS U YIIPaBJIEHUS IPOEKTOM;
CHUCTEMHOM, IIPOEKTHOM H IIPOLIECCHOM;

Hu onvn U3 BapuaHTOB.

. HO,I[ KOPHOPATUBHBIM CTAHAAPTOM II0 YIPABJICHHUIO IMPOCKTAMH IMMOHUMACTCSA COBOKYITHOCTDH
OKYMCHTOB, O6’b$[CH$IIOHII/IX " IPpCANHCBIBAIOIINX

a. B kaxoil mocrnenoBarenbHOCTH OYAYT BBINONHATHCS PabOTHI, HAMPABICHHBIE HA OCYIIECTBICHUE
MPOEKTa, a TaK)Ke€ B KaKU€ CPOKH U TOCPEICTBOM KaKHX PECYPCOB ATH palbOTHI MpeIoaraercs

peann3oBarh;

b. Kak m B KakoH IIOCJIEIOBATEIBHOCTH HEOOXOJIWMO BBINOJNHATH JCHCTBHS, CBS3aHHEIC C
yIpaBiIeHUEM MPOESKTAMHU\IIPOrpaMMaMH B KOMITAHHH;

c. B kakue cpoku HEOOXOJUMO OCYIIECTBISATh JIEHCTBUS, HaIlpaBJIICHHbIE Ha YIpaBJIE€HUE
MPOEKTaMHU\[TPOrpaMMaMU B KOMIIAaHUMY;

d. Bce BrImenepedncieHHoe;

e. aub;

f. amc,

g. buc;

h. Hu onvH U3 BapuaHTOB.

5. Kakoil u3 nepeuncieHHpIX CTaHIapTOB MO YIPABIECHUIO IPOEKTAMH HE OTHOCHUTCS K TpyIIe
MEXIYHAPOAHBIX ?

a. IPMA ICB®;

b. ISO 21500:2012;

c. PMBOK®Guide;

d. ISO 10006:2003;

e. Hu onviH u3 BapuaHTOB.

6. Kakoli U3 mepeyucieHHbIX CTaHJapTOB IO YNPABICHHUIO MPOEKTaMHU SIBISETCS CTaHIApTOM
BenukoOpuranuu?

a.

P2M;



b. DIN 69901;

c. CEPM;

d. PROMAT;

€. Hu oavH U3 BapuaHTOB.

7. Onpenensisi MOHSATHE «IIPOCKT», B KAuyeCTBE €ro KIIYEBBIX XapaKTEPUCTHK (IIPU3HAKOB)
HEO0OXO0IMMO yKa3aTh:

HaJIM4¥e U3MCHEHHIA;

00JIBbIIIOE YNCIIO YYACTHUKOB;

HOBU3HY (YHHKAJIbHOCTH);

Bce BbllIENIEpEUNCIIEHHOE;

aub;

auc;

bwuc;

Hwu onun u3 BapraHTOB.

@R e a0 o

Knaccn¢pukamoHHIM OCHOBaHUEM MPOEKTOB MOXKET OBITH UX:
JUTUTENBHOCTD;

Macirao;

CJI0KHOCTB;

Bce BbllIEnepeuncI€HHOE;

aub;

auc;

buc;

Hwu onnn u3 BapraHTOB.

S0 e a0 R %

Kaxkue u3 npuBeeHHBIX YTBEPKACHUH SBISIOTCS UICTUHHBIMU?

[IpoekT 3aKkaHYMBAETCS B TOT MOMEHT, KOTJa JIOCTUTHYTHI €r0 1IEJIH;

[TpoexT MokeT OBITH 3aBEPIIIEH TOCPOUHO;

[IpoekT umeeT BpEMEHHYIO CIIELUATIBHYIO OPTraHU3aIl[MOHHYIO CTPYKTYPY;

Bce BhllenepeuncieHHoe;

aub;

amuc;

bwuc;

. Hu ogun u3 BapraHTOB.

10. Kakoii u3 npuBeIeHHBIX BAPUAHTOB ONpeAeNieHUs] HauOoiee COOTBETCTBYET MPU3HAKY MPOEKTa
«Pasrpannuenue»?

a. DTO0 MpHU3HAK, YKA3BIBAIOIIUHN Ha TO, YTO KK MPOEKT UMEET IPaHUIIbI IPEIMETHON 001acTH
Y JIOJIKEH OBITh pa3rpaHUyeH ¢ MPEAMETHOM 00JIaCThIO IPYTUX MPOSKTOB OpraHU3AIINH;

b. OTO NpHU3HAK, YKa3bIBAIOIIMKA HA TO, YTO KaXIbli MPOEKT MMEET YETKO OIpe/IesICHHbIE
BpEMEHHBIE TPaHMIIBI (CPOKH), IPH ITOM 3HAYUTENIbHAS YacTh YCWJIMM B MPOEKTE HalpaBiieHA Ha
o0ecrieyeHne COOIIOICHUS ITUX CPOKOB;

C. OTO MpHU3HAK, YKA3bIBAIOIIMK HA TO, YTO KAaXKIbIA MPOEKT MMEET YETKO OIpEeIeICHHbIE
TPaHUIIbI, KOTOPBIE 3a0at0TCs c(hepoii I1eaTeTbHOCTH YeloBeKa, K KOTOPOU OTHOCHUTCS JaHHBIHN MPOEKT,
HarpuMep, IeBEJIONMEHT, HedTerazoBas OTpacib 1 T.1.;

S e Ao R0

d. Hu ogun u3 BapuaHTOB.
11. Uro Takoe «KommiekcHOCTh» npoekTa?
a. OTO0 MPU3HAK, YKA3bIBAIOLIUI Ha TO, YTO MPU OCYLIECTBIIEHUH JIFOOOr0 MPOEKTa UCTIOIB3YIOTCS

pa3iauuHble 00NIacTH 3HAHUW, KOTOPHIE IHUIIH TPH COBMECTHOM TNPUMEHEHUH O00eCIeynBaIoT
(b (PEKTUBHYIO peaTn3aluio MPOeKTa;

b. OTO NpHU3HAK, YKA3bIBAIOIIUN HA TO, YTO MPOIECC YIPAaBICHUS MPOEKTOM COCTOMUT U3 ISTH
CTaiuii, KOTOPbIE B COBOKYITHOCTH 00ecreunBatoT 3PPEKTUBHYIO peaTn3aliio IPOEKTa;
c. DTO NpU3HAK, YKA3bIBAIOIIUI HA TO, YTO MPHU OCYIIECTBICHUU MPOEKTA YUYUTHIBACTCS BIUSHUE

BHEIIHUX M BHYTPEHHHX (haKTOPOB;
d. Hu oaun u3 BapuanToB.



12. Kakue 13 npuBeeHHBIX YTBEPKIACHUH SIBISIFOTCSI HCTUHHBIMU?

a. [lemn mporpaMMbl  COOTBETCTBYIOT CTpaTeTUICCKUM [ENIsIM OpTaHu3alid U
MOTYT KOPPEKTHPOBATHCS B CITydae M3MEHEHUS CTPATEeTHH;

b. Bo Bpewmsi 3ammycka nmporpaMmMbl MOXKET OBITh ONIPEIeTICHa TOJIBKO YacTh MPOEKTOB MPOTPAMMBI.

JlomoTHUTEIBHBIC IPOEKTHI MOTYT OBITh BKJIFOUCHBI B IIPOTPAMMY YK€ B X0OJI€ €€ OCYIIICCTBIICHUS;

c. 3aBepiiieHHe POTrPaMMBbI OIIPEICIISETCS MOMEHTOM 3aBEPILICHHSI BCEX MPOEKTOB, BXOMSIINX B

porpammy.

d. Bce BhImIeIEpeYHCICHHOE;

€. aub;

f. amc;

g. buc;

h. Hwu oxuH 13 BapuaHTOB.

13.  Tlporpamma, HoOcsmas MaKpOIKOHOMHUYECKHI XapakTep U 3aTparuBarolias WHTEPECHI

3HAUUTEIPHON YaCcTH HACETICHHS, Ha3bIBACTCS:

a. [Toptdens;

b. MeranpoexT;

c. LleneBas mporpamma;

d. Bce BrIeniepeuncieHHoe;

e. aub;

f. amc;

g. buc;

h. Hwu onun u3 BapraHTOB.

14. Kakoe u3 npuBeICHHBIX BBICKA3bIBAHUH SIBISICTCS JIOKHBIM B OTHOIICHUH ITPOTPAMMBI?

a. Bo3MoxHO, 4TO BO BpeMs 3alycka MporpamMMbl ONPEeNsseTcss U IUIAaHUPYETCs TOJIBKO 4YacTb
BXOJAIIUX B HEEC IIPOEKTOB;

b. Pemenrie o BKIIOYEHHH B MPOTpamMMy TEX WIU HHBIX JOMOJHUTENBHBIX MPOEKTOB YacTO
3aBUCHT OT PE3YJIbTATOB OCYIIECTBICHHS IEPBOOUYCPETHBIX TIPOCKTOB IMMPOTPAMMEI;

c. [lenn mporpamMmbl MOTYT MOJBEPraTrbCcs KOPPEKTHUPOBKE, MPU ATOM COCTaB KOMIIOHEHTOB
IIPOTPaMMBI, 00SI3aTEIILHO, TOJKSH OCTABATHCSI HCM3MEHHBIM;

d. [{enu mporpaMMebl, Kak IPAaBHIIO, COOTBETCTBYIOT CTPATETUUYECKUM IIEJISIM OpraHU3aIiu.

15. [To cBOEMY cozep kaHHIO MPOTPAMMBI MOTYT OBITh:

a. TEXHUYECKUMU;

b. COIIMAITbHBIMU;

c. SKOHOMHUYCCKHUMH;

d. Bce BhIIEnIepeunciIeHHOE;

e. aub;

f. amc;

g. buc,

h. Hu onvH u3 BapuaHTOB.

16. UYro U3 mepeyrcIeHHOTO SBISETCS AOMOIHUTEIBHBIMU MOJTHOMOYUSMHU, KOTOPBIE BAXKHBI JJIS
MeHe/Kepa MPOrpPaMMEI, IT0 CPABHEHUIO € TTOJTHOMOYHSIMH MEHEKEPOB TIPOCKTOB?

a. KoHTpob xo/1a peanu3aiuu MpoeKTOB B COCTaBE MPOTPaMMBIL;

b. [TpencraBieHHe OTYSTHOCTH O XOJI€ PEATH3AINU KypaTopy MPOTrPaMMEI;

c. [TpunsiTHE pelIeHNI O 3alyCcKe AOMOJIHUTEIBHOTO MPOEKTa (MIPOSKTOB) B COCTaBE MPOrPaMMBI
JUTSE MOCTHIKECHUS €€ 11eTIeH;

d. Bce BrlmenepeuncieHHoe;

e. aub;

f. amc;

g. bwuc;

h. Hu ogun u3 BapuaHTOB.

17. Kakmne ©3 NpUBEACHHBIX BBICKA3BIBAHUU SIBISIFOTCS JIOKHBIMH B OTHOIICHHH MOpT(emnei

MPOEKTOB U Iporpamm?



a. B xomMmaHmm MOXET CYIIECTBOBATh OJHOBPEMEHHO HECKOJIbKO MopTdeneii, ympaBieHUe
KOTOPBIMH OYJIET OCYIIECTBISATHCS OTHOCUTEIHLHO HE3aBUCHUMO;

b. B xone u3MeHeHUs OKpYXEHHS POAUTENbCKOM OpraHW3alMi, OHAa IMPHJIAraeT BCE YCHIIMS K
COXPaHEHMIO COCTaBa pealn3yeMbIX NOpPTQeneil MpoeKToB;
c. ®opmupoBanue mopTdens MpeanojaracT onpeaeIeHre NPUOPUTETOB MPOESKTOB U MPOTrpaMM

AJI1 OpraHu3aiiuy, a TakKKE ONITUMHU3AIUIO UX COCTaBa C LEJIbIO MOBBIICHUSA EHHOCTH HOpT(beJ'IH JUIs
CTPATCru KOMIIaAHWUH,

d. Bce BhImIeIEpeYHCICHHOE;

€. aub;

f. amc;

g. buc;

h. Hwu oxuH 13 BapuaHTOB.

18.  Onrumwusanws mopTdes IPOSKTOB MpHu ero (OPMUPOBAHHH HAIpaBJICHA, TPEXKJIC BCETO, HA:
a. ompezeneHue Toro (Qakra, 4yTo JOOOW MPOEKT (mporpamma) B mopTdesie COOTBETCTBYIOT
CTpaTeruy KOMITAaHWH;

b. obecrieueHne HAaWTYqIIero COOTBETCTBUS OPTQEIIs CTPATETUICCKHIM IIETISIM KOMITaHHH,

c. BBISIBICHHE TOTO (DaKTa, 4YTO BCE IPOEKTHI (IporpaMMbl) B mopTdene HUMEIT oO0Iue
OTpaHWYCHUS, HAIPUMED, TI0 pecypcam;

d. MaKCUMH3AIHMIO [ICHHOCTU MOPTQENs Ui OpraHW3allMy MPH BBITOJHEHHH CYIIECTBYIOIIMX

OTpaHUYECHUH Ha PECYPCBHI.

19. [Tpu popmupoBanuy mopTdess MPOSKTOB OPraHU3ANNH HEOOXOIUMO YIUTHIBATH:

a. MaKCHMU3AIHIO IEHHOCTU MOPTQEs Al OpraHu3allii Py CYIIECTBYIONINX OTPAaHUYEHUSIX Ha
pecypcsl;

b. HAJIMYUe B3aMOCBSI3U MIPOEKTOB U MPOTPaMM, BXOASIIUX B MOPTQEb, MO LENIM;

c. COOTBETCTBUE 1ieJIell KOMIIOHEHTOB MOPTQEsi CTPaTErnuyecKUM LENsIM OpraHu3aluu;
d. Bce BbIIEnIEpeUnCIIEHHOE;

e. aub;

f. amc;

g. buc;

h. Hu onun u3 BapuaHTOB.

20.  XapakTepHBIMH OTPaHUYCHHUSIMH JUJIS TOPTQEsi MPOEKTOB SBISIOTCS:

a. 00111 MyJ pecypcos;

b. (uHAHCOBBIE OIpPaHUUYCHHUS;

c. HaJIM4yue OOIIMX 1esiell Y KOMIIOHEHTOB;

d. Bce BhILIETIEpEUNCIIEHHOE;

e. aub;

f. amc;

g. buc,

h. Hu onvH u3 BapuaHTOB.

6.5. OneHoOYHBbIE MATEPHAJBI JAJIS MPOMEKYTOUHOM aTTeCTANMU

@DoH/1 BONPOCOB /1JIs1 NPOBeAeHNs MPOMEKYTOUYHOr0 KOHTPOJIsi B opme 3auera

Pazaen nucuumiuesl (Borpocsl

VYenex nmpoekra

Kpurepuu ycnexa npoexra

TumnoBbie MPOOJIEMBI B TPOCKTAX

HaunonanbHble 1 MEXIYHAPOIHBIE CTAHAAPTHI CTAHIAPTHI

B 00J1aCTH yrpaBiIeHUS MPOEKTHOM NESTENbHOCTDIO.
[TpodeccnonanbHbie OpraHU3aIUN U ACCOIMAIIUN
Awmepukanckuit Uuctutyt Ynopasienus [Ipoexkramu. AXELOS.
AHO «1OPITY»

OcCHOBHBIE KOMITOHEHTEI
MIPOEKTHOMN
NEITEILHOCTU




MesxtyHapoHasi acCOLMalUs YIIPaBICHUS TPOCKTaMH.
Mexnynapoanas Opranuzanus o CrangapTu3alnuu

Korna ynpaBineHne npoeKTHOU IEATEIbHOCTBIO UMEET CMBbICI?

YeMm oTIMYAOTCS POEKTHI?

Paznuyus nesaTenbHOCTHOTO MOAX0/1a B YIIPaBICHUH IIPOSKTHON
JESATENIbHOCTBIO OT IIPOLIECCHOTO

YTo HYXHO 3HaTh O CBOEM IPOEKTE U 3a UTO OTBEYAET PYKOBOAUTEIH
npoekra?

[TpoeKTHBII TPEYrOIbHUK U €r0 OCHOBHBIE AJIEMEHTHI

OOBEKTHI IPOSKTHOU JEATEITHHOCTH

CtpykTypa 00bEKTOB IPOSKTHOM EATEITHHOCTH

JKu3HeHHBIN UK poekTa. Bogona b AKU3HEHHBINA IUKJT TPOCKTA
['nOkuii MOAX0/ K YIPaBICHUIO IIPOEKTOM

Korna nmeet cmbici roBoputh o «IIporpammer?

Uem oTiiuaeTcst ynpasiieHUE IPOEKTOM U yrpasieHus nporpammoit? Korna
HUMEET CMBICII TOBOPUTH O MOpTdee?

Uem oTiinyaeTcs ynpasiieHUuEe NOPTQEIeM OT yIPaBICHUS IPOEKTOM U
nporpamMmmoii? KTo Takue 3anHTEpecOBaHHBIE CTOPOHBI

AHain3 3aMHTEPECOBaHHBIX CTOPOH Pony 1 ux ¢yHKIMN

Ecnu mpoekT ManeHbKuil uim Hao0opoT cynep-60ibioii? Koro HasHauath
Ha poau?

Kak Ha3nauate Ha ponn? @opMupoBaHUE KOMaHIbI TpoekTa Ponu
MIPOTrpamMMBI

Pomu moprdens

KiroueBbie Tanbl pa3BUTHS YIPABJICHHS TPOCKTHOU JEATEIbHOCTHIO

Donp BOIIPOCOB JIJIAA IIPOBCACHUA NPOMEKYTOYHOI'O KOHTPOJIA B q)opMe IK3aMCHa

Pasznen nucuunanHbI

Bonpocsl

Cucrema yrpaBieHus
MIPOEKTHOMN
JESITEIbHOCTBIO B
npodecCuOHATbHON

chepe

CopneprkaHue KOHIENTyaabHOH (a3bl npoekTa ConepkaHue CTauu
paspaboTku npoekta Coaeprkanue (aszel peanuzanuu npoekra ConeprxaHue
¢a3bl 3aBepuieHus poekta OrpaHUYeHUs pearTu3aiuy MPOeKTHON
JeSITEIbHOCTH

OcHOBHBIE IPUYUHBI ITPOBAJIOB B IIPOEKTE KaK B CUCTEME

Kak copmynmpoBaTh 11e51b IPOEKTA.

[epeso nenen

YuacTHUKM poekTa BHyTpeHHss cpena npoekra

Cpena akTUBHOTO B3aUMOZEMCTBYS poekTa OpraHu3alioHHas CTPYKTypa
IIPOEKTa

OcCHOBHBIE BU/IbI CTEHKXOJIIEPOB U CTpaTeruu paboThl ¢ HUMH UeM poiib
OTJIMYAETCS OT JOJKHOCTH?

3aka3uuK MPOEKTa: pojib, OCHOBHBIE 3a/1aul, oco0eHHocTH KypaTop nmpoekra:
POJIb, OCHOBHBIE 33]]a4l, 0COOEHHOCTH

TexHUuyecKuit 3aKka3urK MPOEKTa: poJib, OCHOBHBIE 33]1a4H, 0COOEHHOCTH
Brnanenen pecypcos: posib, OCHOBHBIE 3a/1a4l, OCOOCHHOCTH Y IPaBJISFOILUI
COBET: POJIb, OCHOBHBIE 33J]aul, 0COOCHHOCTH PyKoBOAMTENb IPOEKTA: POIIb,
OCHOBHBIE 33/1a41, 0COOEHHOCTH AJIMHUHUCTPATOP MPOEKTA: POJib, OCHOBHBIE
3a1a4un, 0coOeHHOCTH PykoBoauTens paboueil Tpymnibl: posib, OCHOBHBIE
3agaun, ocooeHnoctu Kypatop u TexHuueckuil 3aka3unk: COBMELICHUE
ponei?

PykxoBoaurens nmpoekTta u PykoBoauTens pabodeil rpymiibl: COBMELCHUE
poneii? PykoBoaurens npoekTa 1 AJIMUHUCTPATOP MIPOEKTa: COBMEIIEHUE
pouieii?

[TpoexTHBII MoaXx01 K GOPMUPOBAHUIO OPTAaHU3AITMOHHON CTPYKTYPhI
npoekTa OyHKINOHATIBHBIN MOAX0]] K (OPMUPOBAHUIO OPraHU3AIMOHHON
CTPYKTYPHI poekTa MaTpu4HbIN MoAX0 A K (hOPMHUPOBAHUIO




OpPraHM3allMOHHOM CTPYKTYpHI IpoekTa OpraHn3aluoOHHO-POIeBast
CTPYKTypa IpOrpaMMbl

OcHOBHBIE IIary IPY BHEAPEHUH IIPOEKTHOT'O YIIPABJICHUS B OTHOIICHUN
poseit OcHOBHBIE yCI0BUs 3P PEeKTUBHOI pabOThI COTPYTHHKA B TPOEKTE
CyOBeKThbl yIIpaBiIeHHsI B CUCTEME MPOEKTHOM JesTeabHOCTH OCHOBHBIE
POJIU IPOTrPaMMbl U UX CYLIHOCTb

Opranusanus ynpasieHus MopTdesieM NPOEKTOB U B3aUMOCBSI3b NOHATHI
MeHeKMeHTa noptdens B coorserctBun ¢ 'OCT P

OcHOBHBIE poJsi TOPT(HENS U UX CYIIHOCTD

Opranuzanys ynpasjaeHHs IPOrpaMMOM U B3aUMOCBSI3b ITOHITHI
MeHeIKMeHTa nporpammsl B cooTBeTcTBUM ¢ [[OCT P MHunmanus npoekra
[InanupoBaHue NpoeKTa

Opranu3zanys 1 KOHTPOJIb BBIIIOJHEHUS POEKTa AHAIIU3 U PETYIUPOBaHUE
BBITIOJIHEHMSI IPOEKTA 3aKPBITUE IIPOEKTA

YmpasieHnue npeaMeTHONH 00JacThi0 MPOSKTa Y IPaBICHHUE MTPOSKTOM TI0
BPEMEHHBIM MapamMeTpaM YIpaBieHHe CTOMMOCTbIO U (PMHAHCHPOBAaHUEM
IIPOEKTa YTIPABJICHUE KAYECTBOM B IIPOEKTE

VYnpasieHue puckaMy U BO3MOKHOCTSIMH B IIPOEKTE Y IIpaBJICHUE
YeJIOBEYECKMMH peCcypcaMu B IIPOEKTE YpaBIeHHE KOMMYHUKAIUSIMU B
IIPOEKTE YIIPaBJICHUE 3aKyIIKAMU U KOHTPAKTaMU B IIPOEKTE Y IPABICHUE
MU3MEHEHHUSMHU B IIPOEKTE

VYnpasieHue 0€30MacHOCTBIO B IPOEKTE

Cucrema yrpaBiieHUs IPOEKTHOM J€ATEIbHOCTbHIO

Mexnynaponnas cepruduxaius no ctanaapty IPMA ICB: yposau
KBaJIM(UKALMY U UX TpeOOBaHUS; TpeOOBAHUS ISl OITYCKa K
cepTUHKALMOHHOMY IIpolieccy; o01as cxema mnpouecca

cepTudUKaIMU U €T0 COJIEp)KaHNE

HauuonaneHnas ceprudukanus [IM Crannapt: obimue ceegeHus; padbota ¢
BOIIPOCaMH; TPEHAXKEP 3aKPBITHIX BOIIPOCOB; TPEHAXKEP OTKPBITHIX BOIIPOCOB;
IIPOMEXYTOUHOE TECTUPOBAHUE IO TEMaM

6.6. Ikaybl 1 KPpUTEPHH OLEHUBAHHUS M0 (pOPMAM TeKYLIero KOHTPOJISA U NPOMEKYTOYHOM

aTTecTalMu
IIkaja 1 KpUTEPUU OLEHUBAHUSI
Onenka Kputepun oneHuBaHus /s MEPONPHUATHI KOHTPOJIsI ¢ TPUMEHEHUEM
2-X 02JIJILHOI CHCTEMBI
«3aYTEHO» YK-2, YK-3

«HE€ 3a4YTCHO»

Pe3ynbrarel 00yueHus He chOpMHUpPOBaHbI HA IOPOTOBOM YPOBHE

Onenka Kputepuu oneHuBanus 1Jisi MEPONPUATHII KOHTPOJISI ¢ IPUMEHEHUEM
4-X 0aJIJILHOM CHCTEMBI
«OTJIHIHOY IMosemmennsrii YK-2.1, YK-2.2, YK-2.3, VYK-3.1, YK-3.2, YK-3.3
«XOPOLIO» Crangaptaeid YK-2.1, VK-2.2, VK-2.3, VK-3.1, YK-3.2, VK-3.3

«yaoBJerBoputeabHo» |[Iloporoseiii YK-2.1, VK-2.2, VK-2.3, VK-3.1, YK-3.2, YK-3.3

«HEY/I0BJIETBOPUTEJILHO» |Pe3ynbraTel 00yueHust He copMHUPOBaHbI HA TOPOTOBOM YPOBHE




