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Coaep:xanue (padouasi nporpamMma)

Mecto qucuumiuHzel B ctpykrype OIT

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 JUCHMILIMHE, 00eCIIeYHBAIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0YUSHHS IO IPOrpamMmMe

O0BeM U BUIBI YIEOHOU PabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINYEeCKOe 00ecieueHNe TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE

Crp.



Lenpt0o W3y4yeHHS JTUCHMIUIMHBI  SBIAETCS  (OPMUpPOBAHHE pe3yJIbTaToB  OOyueHWUs,
o0ecreunBaroIINX JOCTHKEHNE TUIAHUPYEMBIX PEe3yJIbTaTOB OCBOCHUSI 00pa30BaTEIbHON MPOTrpaMMBbl.

1. MecTo nucuunjnnbl B cTpykrype OII

JucnunauHa YpaBieHne n3MEHEHUSIMU BXOAUT B 00s3aTeNIbHYIO YacTh Otoka b1. Jluciumimas
(Momymn)

[IpeamiecTByromupe AUCHUIUIMHBI IO CBA3sM KommeTeHIui: KomannoobpazoBanue u padbora B
komaHae, OCHOBBI MpPOEKTHOW jedarenbHOCTH, OpraHuzanus T00pOBOJIBYECKOH (BOJOHTEPCKOIN)
JIEATEIIbHOCTU Y B3aMMOJICMCTBHUE C coluaibHO opueHTupoBaHHbIMU HKO, Anmantanus nui ¢ OB3,
VYrpasnenue uenoBeueckuMu pecypcamu, lIpennpuHumarensckoe aeno, OuHaHCOBas M HAJOroBas
cucrema P®, DxoHoMuueckas Teopusi, JKOHOMHYECKAs UCTOPHsS, JKOHOMHKA opraHu3anuu, OCHOBBI
(UHAHCOBOTO M SKOHOMHYECKOTO aHayim3a, MapkeTtuHr, OcHOBBI (PHHAHCOBBIX pacueToB, OCHOBBI
MeHekMeHTa, OCHOBBI ydeTa B (PUHAHCOBOM OTYETHOCTH

[locnenyromye AMCHUIUIMHBL MO  CBA3SM  KOMIIETEHIIUM:
HNHBecTHITMOHHBIN aHaau3, [IpoiecCHO-OpUEeHTHPOBAHHOE YIIPABIICHUE

Kopnoparusasie  (uHaHCHI,

2. [Inanupyemble pe3yabTaThl 00y4YeHUs] N0 TUCIHUILIHHE, 00ecTeYnBalOIHe JOCTUKEHH e
IUIAHUPYEMBIX Pe3yJbTAaTOB 00yUeHusl 0 MporpaMmme

WN3yyenne paucuMIiIMHbBI YTNpaBiAeHHE H3MEHEHUSMU B 00pa3oBaTeNIbHON IporpaMme
HalnpaBJIeHO Ha (OPMHUPOBAHUE Y O0YUAIOIUXCS CIEAYIOUMX KOMIIETEHIIUHI:

YuuBepcaabHable komnereHuun (YK):
VYK-3 - Cnoco6eH ocyIecTBIATh COLUATIbHOE B3aUMOJICHICTBHE U peaIi30BbIBAaTh CBOIO POJIb B
KOMaH/1e

[Tnanupyemsie |IliaHupyemble pe3yJbTaThbl 00y4eHUsl 0 JUCHHILIHHE
pe3yIbTaThl
o0ydeHus 1o
porpaMme
YK-3 VK-3.1: 3HaTh: VK-3.2: YMeTh: VYK-3.3: Bnaaets (MMeTh
HaBBIKH):
METOAMKH (pOopMUPOBaHUS |pa3pabaThIBaTh METOJaMU OpPTaHU3AIUH U
KOMaH/I; METO/IbI KOMAaHJHYIO CTPaTeruio; |yNnpaBiIeHUs KOJUIEKTUBOM,
3¢ (HeKTUBHOTO OpraHU30BBIBATH Pa0OTy  |MJIAHUPOBAHUEM €TO
PYKOBOJICTBA KOJIJIEKTHBOB; YIIPABIIATh |AeHCTBUI
KOJJICKTUBAMH KOJIJICKTHBOM;
pa3pabarbIBaTh
MEPOTIPUATHS IO
JMYHOCTHOMY,
o0Opa3oBaTellbHOMY U
npodecCHOHATBHOMY
pOCTY

Obémenpodeccuonanbubie komnerenuuu (OIIK):
OIIK-3 - CriocobeH aHaTM3upoBaTh U COAECPIKATEIBHO OOBACHITH TPUPOTY IKOHOMHUYECKHX TPOIIECCOB
Ha MUKPO- U MAKPOYPOBHE;

[Inanupyemsie |Ilnanupyembie pe3yabTaThl 00y4eHHs M0 JMCHHUILIUHE

pE3yJIbTaThI

00y4eHus 1Mo

IporpaMMme

OIIK-3 OIIK-3.1: 3Hars: OIIK-3.2: YmeTs: OIIK-3.3: BnageTs (MMETh

HaBBIKH):

MHCTPYMEHTAIbHBIE
cpenctBa it 00pabOTKH
9KOHOMHUYCCKUX JAHHBIX B
COOTBETCTBHHU C

OCYILECTBIISATH 00PabOTKY
HKOHOMHUYECKHX JIaHHBIX,
CBA3AaHHBIX C
po¢eCCHOHATBHON

METOJIaMH BhIOOpa
WHCTPYMEHTAIBHBIX CPEJICTB
TSt 00paboTKH
SKOHOMHUYECKHUX JTaHHBIX;




MOCTaBJICHHOM 3aauci,
METOMbI U aHAJIN3a
pe3yIabTaTOB PACUETOB U
CImocoObI 00OCHOBAHMUS
MOJTYYEHHBIX BHIBOJIOB

3aJa4eii, C IOMOIIbIO
M30paHHBIX CPECTB,
AHATM3UPOBATH
HKOHOMUYECKYIO
UH(POPMALINIO, PE3yJIbTaThI
pacueToB, 000CHOBBIBATH
MOJTy9YCHHBIC BHIBOJIBI

METOJIUKOM pacyeToB
SKOHOMHUYECKHUX MOKa3aTelIeH,
nprueMamMu 000CHOBAHHUS
MOJIyYEHHBIX PE3YJIbTaTOB
MIpU pacueTax
SKOHOMUYECKHUX JaHHBIX

OIIK-4 - Crioco0eH npezuiaraTb 5KOHOMHYECKH U (PMHAHCOBO 0OOCHOBAHHBIE OPraHU3aMOHHO-

yIpaBJIEHYECKHE PENICHUs B TPo(ecCHOHAIBHOM IS TEIHHOCTH;

[Inanupyembie |(Il1aHupyemblie pe3yJbTAThI 00yUYEeHHS MO0 TUCHHUIIJIMHE

pe3yabTaThl

00y4eHus 1Mo

nporpamme

OIIK-4 OIIK-4.1: 3uarsk: OIIK-4.2: Ymers: OIIK-4.3: BnageTs (MIMETh

HABBIKH):

BH/IBI, TUTIBI, (DOPMBI
OpraHu3aIOHHO-
YIPABICHICCKUX
pelIeHui B
npodeccnoHaTBLHOM
JEeSITeIbHOCTH METO/IbI
TIPUHSITHS
OpraHu3aIOHHO-
YIPABICHICCKUX
pelIeHui B
npodeccnoHaTBEHOM
JEeSITeIbHOCTH U BUIBI
OTBETCTBEHHOCTH 32 HUX

C O3ULIAN
yIIpaBJI€HYECKO- IPABOBBIX
HOPM aHaJIM3UPOBATH
KOHKPETHBIE CUTYAIINH,
BO3HUKAIOIIIKE B
MTOBCEJHEBHOM MTPaKTUKE
AHAJIU3UPOBATH U
OLICHUBATh
OpraHU3alMOHHO-
yIpaBJI€HUYECKUE
peleHus; TPUHUMATh
aJICKBaTHbIE PEIICHUS TIPU
BO3HUKHOBEHUH
KPUTHUYECKUX, CIIOPHBIX
CUTYaLHi

HaBBIKAMHU TIPUMCHECHUS
OpraHU3aIMOHHO-
YIPaBJICHYECKUX PELICHUH B
npodecCuOHATBHOM
JESTEIILHOCTH CIIOCOOHOCTBIO
HECTH OTBETCTBEHHOCTH 32
NPUHATHIC OPraHU3alMOHHO-
yIpaBJICHYECKUE PEIICHUS B
pohecCUOHATTLHOM
JeSITeIbHOCTH

3. O0beM U BUABI y4eOHOiT padoThI

Y4eOHBIM IJIaHOM NpeaAyCMaTpuBarOTCs CICAYIOIIUC BU/IbL yqeGHoﬁ pa6OTBI IO JUCHHUITIIINHC!

Ounasi popma 00yueHus

Buabl yueoHoli padoThl Beero wac/ 3.,
CeMm 5
KonrtakTHas paboTa, B TOM YHCIIE: 36.15/1
3aHATHSA JIEKIUOHHOTO TUIA 18/0.5
3aHATHsI CEMUHAPCKOrO TUIA 18/0.5
WupuBuayanpHas KoHTakTHas padota (MIKP) 0.15/0
CamMocTosTenpHas padora: 89.85/2.5
IIpomexyTouHas aTTecTamys 18/0.5
Bua npomMexyTouHOI arrecTanuu:
3auer 3ay
OO6mas Tpy0eMKOCTh (00BEM YacTH 00pa30BaATEIIHLHOM
nporpaMMsl): Yacel 144
3aueTHEIE €TUHUIIE 4

4. Conep:xkanue JUCHUNTIHHBI

4.1. Pazoenvt, memovl OUCUUNTIUHDL U 6UObL 3AHAMUIL:

TeMmaTnueckui miaH JUCHUITIIMHBI yHDaBHCHI/Ie HU3MCHCHUAMU ITPCACTABIICH B Ta6.III/II_Ie.

Pa3nenibl, TeMbl JMCUMILIMHBI U BU/IbI 3aHATHH
Ounas ¢popma o0yueHust




KontakTHas pabora = IL1anupyemsle
3anaTHn ‘:‘ pe3yabTaThl
CEMHHAPCKOTO = « o0yueHHs B
Ne HanMeHoOBaHHe TeMbI = AL a o E S| coorHomenun c
n/n (pa3neJia) IMCHUIIIHHBI g 5w = = |8 ‘S pe3yabTaTamMu
o = = ot o = 5
=] g g S o0y4eHus 1o
E. 5 5 00pazoBaTeLHOI
nporpamme
OCHOBHBIE aCEKTHI YIPaBICHUS VYK-3.1, YK-3.2, VK
H3MCEHCHUSIMU -3.3, OIIK-3.1, OIIK
1 10 10 0,1 49,8 (-3.2, OIIK-3.3, OIIK
-4.1, OIIK-4.2, OIIK
-4.3
Crpareruu u3BMEHEHUN 1 VK-3.1, YK-3.2, YK
yIpaBJICHUE MIEPCOHATIOM B -3.3, OIIK-3.1, OIIK
2. |mepuoj U3MEHEHUH B 8 8 0,05 40,05 |-3.2, OIIK-3.3, OIIK
OpraHu3alyu -4.1, OIIK-4.2, OIIK
-4.3
KoHTpomn 18
Hroro 18 | 18 | 0.15 | 1 89.85
4.2 Cooepircanue pazoenoe u mem
4.2.1 KonrakTHas padora
TemaTuKa 3aHSATHI JTeKIMOHHOTO THIIA
HaumeHoBaHue TeMbI Buna 3ansitus
Neni/m TemaTuka 3aHATHS JEKIIHOHHOTO THNA

(pa3aesa) IMCUUNJINHBI

JEeKIMOHHOr0 THIIA®

1. |OcHOBHBIE aCTIEKTHI JICKIHSI Byl u3MEHEHUH U X TPUYHHbI
yTpaBJICHUS exis [NonmuTHKa U3MEHEHUIH U MOJIETTN
U3MEHEHUSAMHU yIpaBJIeHUs] H3MEHEHUSIM

OcobeHHOCTH yIpaBIeHUS U3MEHEHUSIMU
JIEKIHst Ha pa3HbIX dTanax >KU3HEHHOT'O IUKJIa
OpraHu3aIH
[— Oco0eHHOCTH ynpaBiIeHUs] U3MEHEHUSIMU
OpTraHU3aLMOHHBIX CTPYKTYP

2. |Crpareruu u3MeHeHUi n (- VYnpasieHne rpynioBbIM MOBEICHHEM B
yIpaBJIeHUE EPCOHATIOM npoliecce U3MEHEHU
B TIEpUO]] I3MECHEHUI1 B - [TpuurHBI CONPOTUBICHNS U3MEHEHUSIM H
OpraHu3aIuu METO/Ibl UX YCTpaHEHHUs

- Brnacte u cTuiIM pyKoOBOJICTBA B
yIpaBJICHUN H3MEHEHUSIMH

JIEKIHsI CyIIHOCTh M BUJIbI CTPATErHii N3MEHEHUH

R Br16op cTpaTerun uzmMeHneHui u eé

pcajin3anus

*JIGKIIMU 1 UHBIE YYEeOHBIC 3aHSTHS, IPEAyCMATPHUBAIOIINE PSUMYIIECTBEHHYIO Miepeaady yueOHoi nadopmarmm
MeAarori4eckKuMy pabOTHUKAMU OpPTaHM3alWU U (WIIK) JIMIAMH, TTPUBIEKaEMbIMHA OpTaHU3AlNEN K peaTn3aliu

O6pa3OBaT€J'H:HI)IX nporpaMm Ha MHBIX YCJIOBUX, 06yLIaI-OH_II/IMC}I

TemaTnka 3aHATHH CEMHHAPCKOI'0 THIIA

HaumenoBanue TeMbl

Neni/m
(pa3aena) AUCHMILINHBI

Buj 3anarus
CEeMHMHAPCKOro THHAa**

TemaTuka 3aHITHA CEMUHAPCKOI0
THIIA

1. OCHOBHBIE ACIIEKTHI

MPAKTUYCCKOC 3aHATHUC

Bu bl n”3MeHEeHH 1 UX TPUYHUHBI

yIIpaBICHUSA
U3MEHEHUSAMU

MPAKTUYECKOC 3aHATHUC

TlonuTHka U3MEHEHNH U MOJEIN
ynpaBneHI/m N3MCHCHUSIM




OcoOeHHOCTH YIIpaBIeHHS N3MEHEHHUSIMU
NPAKTUYECKOE 3aHATHE  |HA PA3HBIX 3TAIaX KU3HEHHOIO LIUKJIA
OpraHu3anyuu

Oco0eHHOCTH yNpaBiIeHUs] U3MEHEHUSIMU

HPAKTUYECKOE 3aHATHE
OpraHU3aLMOHHBIX CTPYKTYD

2. CrpaTerun nu3MeHeHu u YnpasiieHue TPyNIIOBBIM [TOBEACHUEM B
MIPAKTUYECKOE 3aHATHUE o
yHOpaBjICHUEC EPCOHATIOM IIPOIICCCE M3MCHCHUU
B IICpUOJ U3MCHCHUH B IIpyuynHEl COIPOTUBIICHNSI U3MEHEHHUSM U
MPAKTUYCCKOC 3aHATHUC
OpraHusalunu METOJbl MX YCTPaHCHMSI

Butacts 1 cTuinm pyKoBOJCTBA B

IMPaKTUYECKOC 3aHATHE
YIIPABJICHUHU U3MCHCHUAMU

npaktudeckoe 3aHsatue  |CyIIHOCTh U BUJIbI CTPATErvil H3MEHEHUM

Br160op cTpaTernu u3MeHeHu U eé

MPAKTUYCCKOC 3aHATHUC
peanu3anus

*x CCMHUHApPBbI, TMPAKTUYCCKUC 3aHATHUA, MPAKTUKYMBI, J'IaGOpaTOpHI)IG pa6OTBI, KOJUIOKBUYMbBl W HHBIC

AHAJIOTUYHBIC 3aHATUA
HNuas koHTakTHasi padora

[Tpu nposenennn y4ueOHbIX 3ausaTH CI' DY obecreunBaeT pa3BuTHE y 00YYaIOIUXCS HABBIKOB
KOMaHJHOWH paboThl, MEKIMYHOCTHOM KOMMYHHUKAIlUM, NPUHATHUA PpEIICHUH, JIMACPCKUX KauecTB
(BKJIFOUAs TIPH HEOOXOMMOCTH MTPOBEACHNE HHTEPAKTUBHBIX JICKIIUH, TPYIIIOBBIX AUCKYCCHUHN, POJIEBBIX
UT'p, TPEHUHI'OB, aHAJIM3 CUTYallui 1 HMUTALMOHHBIX MOJIeIIeH, TpernojaBaHue TUCHUILINH (MOIyJIei) B
(dopMe KypcOB, COCTaBJIEHHBIX Ha OCHOBE pe3yJbTaTOB HAyUYHBIX HWCCJIEIOBaHUM, MPOBOJIUMBIX
OpraHu3alyeil, B TOM YHUCIIe ¢ YYETOM PErnOHaIbHBIX 0COOEHHOCTEH Mo ecCHOHATIBHON AEATEIbHOCTH
BBIITYCKHHMKOB U IIOTpeOHOCTEN paboToaareieil).

@opMbl U METO/bl IPOBEACHUS HMHOM KOHTAaKTHOM paboThl NpHBeIeHbl B MeToauuecKux
yKa3aHUX 110 OCHOBHOM NpodeccruoHanbHOM 00pa30BaTesIbHOM MTporpamMmme.

4.2.2 CamocTosiTeJibHasi paboTa

Neni/nn | HammeHnoBanue Tembl (pa3gesia) AMcHUIVIMHGI | Bua camocrosiTebHOM padoThl ***
OCHOBHBIE aCIIEKTHI YHpaBJICHUA U3MCHCHUAMU - IIOAroTOBKa JOKJIaaa
1. - IOJrOTOBKA 3JIEKTPOHHOM IPE3EHTalU1
- TCCTUPOBAHUC
CTpaTeFI/II/I W3MEHEHHH U Y1paBJICHUC [IEPCOHAIIOM B - IOATOTOBKA AOKJIaJa
2. IIEPUO]I U3MEHEHUI B OpraHu3auu - IOJrOTOBKA 3JIEKTPOHHOM IPE3EHTalU!
- TCCTUPOBAHUE

*** caMOoCTOSTCIbHAS pa60Ta B CCMCCTPEC, HAITMCAHUC KYPCOBBIX pa60T, AOKJIAA0B, BBIIIOJIHCHUE KOHTPOJIbHBIX

pabot
5. MaTepuajibHO-TeXHHYECKOE U YUeOHO-MeToJu4YecKoe obecneyeHne JUCIUIIHHbI

5.1 JIutepatypa:

OcHoBHas1 JiuTEepaTypa

1. CnuBak, B. A. YmnpasneHue uaMeHeHUsIMH : y4eOHUK /i By30B / B. A. CriuBak. — MockBa:
NznatenberBo FOpaiit, 2024. — 357 ¢. — (Bricmiee obpaszoBanue). — ISBN 978-5-534-03358-8. —
Tekct:  snexktponHbiii //  OOpasoBarenbHast  1iargpopma  FOpaitr  [caiit]. —  URL:
https://urait.ru/bcode/536384

JlomoJIHUTEeIbHAS JIUTEPATypa

1. 3y6, A. T. VYmnpaBneHue u3MeHEHUSAMH : YIYCOHUK W TIpaKkTUKyM 1 By3oB / A. T. 3y6. —
Mocksa: M3narensctBo FOpaiit, 2024. — 284 ¢. — (Bricuiee o6pa3oBanue). — ISBN 978-5-534-00490-
8. — Tekcr: omexktponHblii // OOpazoBatenbHas 1utardpopma IOpaiir [caiit]. — URL:
https://urait.ru/bcode/536103

Jluteparypa 1Jisi CAMOCTOSITEILHOT0 U3yYeHUsI

1. YmpaBieHue opraHu3allMOHHBIMH HOBOBBCICHHMSMH : YUCOHMK U MPAKTHKYM JJIs BY30B /
A. H. Acayn, M. A. Acayn, WU.T'. Memepsakos, U. P. lllerensman ; nox penakuuenn A. H. Acayna. —
Mocksa : UsparensctBo FOpaiit, 2024. — 289 c. — (Bwicmiee obpazoBanue). — ISBN 978-5-534-



04967-1. — Tekcr : omektpoHHbIi // OOpa3oBatenpHas 1atdopma IOpalt [caiiTt]. —
URL: https://urait.ru/bcode/539674

5.2. IlepeyeHb JHIEH3HOHHOTO MPOrPAMMHOI0 o0ecneYeHust
1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC
2. MoitOduc Crangaptasiii 2, MoitO¢uc O6pazoanue, P7-Oduc [Ipodeccronanbupiii

5.3 CoBpeMeHHbIe POo(eccHOHAIBLHBIE 0a3bI JaHHBIX, K KOTOPbIM 00ecre4yuBaeTcs J0CTyI
o0yJarouuxcs

1. IpodeccuonanvHass 6a3a ganHbix «MHpOpManmoHHsle cucTeMbl MuUHHCTEpCTBA
SKOHOMHUYECKoro pasutus Poccuiickoit ®enepanuu B cetu WutepHer» (Ilopran «OdurnumansHas
Poccus» - http://www.gov.ru/)

2. TocynmapcTtBeHHas cuctema mpaBoBoid uHpopManuu «OQUIHANBHBI HWHTEPHET-TOPTA
npaBoBoi uHpopmanuun» (http://pravo.gov.ru/)

3. Ilpodeccuonanbuas 6a3a maHHBIX «DHUHAHCOBO-DPKOHOMHYECKHE TOKaszatenu Poccuiickoi
Genepaunn» (Opunmanpubiii cailt Munucrepersa punancos PO - https://www.minfin.ru/ru/)

4. TIpodeccuonanbuas 0aza naHHbix «OdummansHas cratuctukay (OdunuanbHbIl cait
denepanbHOil Cy)O0bl TOCYIapCTBEHHOMN cTaTUCTUKH - http://www.gks.ru/

5.4. HNH(pOpMaLMOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPbIM oO0ecne4yHBaeTCsi JOCTYI
o0yJaromuxcs

1. CrpaBouHo-1ipaBoBast cucreMa «Koncynprant [lnroc»

2. CnpaBouHo-nipaBoBas cuctema «I"APAHT-Makcumym»

5.5. CienuajbHbIe MOMeELeHUus

VY4eOHble ayAUTOPUH [T TPOBEACHUS KommuiexkTs! yueHnueckoi Mmedenu
3aHATUH JEKIMOHHOIO THIA MynpTuMeIMIHBIN TPOEKTOP
Jlocka

OKpaH

VY4yeOHble ayAUTOPUH [T IPOBEACHUS KommekTsl yueHnueckoi medenu

MPAKTUYECKHUX 3aHATUHN (3aHATHH MynbTUMEANIHBINA TPOEKTOP

CEeMHMHAPCKOI'0 THIIA) Hocka

OKpaH

Komneroreps! ¢ BeIxo1oM B ceTb «MHTepHET™ 1 ONOC
CI'ay

VYyeOHble ayAUTOPUH [T TPYNIIOBBIX U KommekTsl yueHnueckoi medenu

WHJUBHTyJIbHBIX KOHCYJIbTAllUN MynbTUMEANIHBINA TPOEKTOP

Jlocka

OKpaH

Komnerorepsl ¢ BeIxo1oM B ceTb «MHTepHET™ 1 ONOC
CIoY

VY4eOHble ayIUTOPUH [T TEKYIIETO KommekTsl yueHnueckoi medenu

KOHTPOJIS U TPOMEKYTOYHON aTTECTAlUU MynbTUMEANITHBINA TPOEKTOP

Jlocka

OKpaH

Komneroreps! ¢ BeIxo10oM B ceTb «MHTepHET 1 DNOC
CIoY

[Tomerenus anst camocTosTenbHON paboThl  [KoMIuIeKkThl yueHHueckoi Mebemu

MynbTUMEANIHBINA TPOEKTOP

Jlocka

OKpaH

Komnreroreps! ¢ BeIxooM B ceTb «aTepHe™ 1 SNOC
CIoy

[Tomemenus 1y1st XpaHEHUs U KoMrutekTsl crienuanu3npoBaHHON MeOenu Jist
IpOopHIAKTHIECKOTO 00CTYKUBAHUS XpaHEeHUs1 000PY0BaHUS
000pyT0OBaHUS



https://urait.ru/bcode/539674

6. DoHJ OLIEHOYHBIX CpeaACTB MO TMCHUIIJINHE Yr[paB.neHne HU3MCHCHUSAMM:

6.1. KoHTpo/IbHbIe MEPONPUSITHS 110 TUCIUTIIMHE

dopMa KOHTPOJIS OT™MeTuTH
Bua konTpoJs HYyzHoe
3HAKOM
«+»
Tekyumuii KOHTPOJIb Or1eHKa JOKJIaI0B +
Y CTHBII/MIUCHEMEHHBIN 0NIPOC
TectupoBanue +
[TpakTrueckue 3a1a4uu
OrieHKa KOHTPOJIBHBIX PabOoT (11 3a09HON
dhopmbl 00yUeHUS)
IIpoMexyTOuHbII KOHTPOJb  [3ayer +
Iopsinok mnpoBeaeHUssT MepPONPHUATHH TeKylIero MW MPOMEKYTOYHOIO0 KOHTPOJIA

onpenaeasiercss MeToau4ecKUMM YKa3aHUSIMHU 110 OCHOBHO nmpodeccnoHAJIbHOM 00pa3oBaTeIbLHOM
nporpaMmMe Bbiciiero oopa3zoBanusi; Ilosioxkenuem o 0aILHO-PETHHIOBONH cHCTeMe OLEHKH
ycneBaeMOCTH O0Yy4YalUIUXCHA MO0 OCHOBHBIM 00pa30BaTeIbHBIM NPOrpaMMaM BbICIIET0
o0pa3zoBaHusi — mporpaMmMaM 0OakajaBpuara, NpPOrpaMMaM cHelUaJUTeTa, IPOrpaMmMam
MAarucTpaTrypbl B (peaepajbHOM rocyJapcTBEHHOM ABTOHOMHOM 00pa30BaTeIbHOM YUpe:KIeHUU
BbICIIEro o0pa3oBanus «CaMapcKkuii rocy1apcTBeHHbIH YIKOHOMHYECKUI YHUBEPCUTET».

6.2. [InanupyemMble pe3yabTaThl 00yUeHHs MO AUCHUILINHE, 00ecTeYHBAIOIINE JOCTHKEHUE
IUVIAHUPYEMBbIX Pe3yJIbTAaTOB 00yUYeHHsl 110 IPpOorpaMmme

YuuepcanabHablie komnereHuun (YK):
YK-3 - CriocobeH ocymecTBIsATh COIMANbHOE B3aUMOICHCTBHE U PeaT30BbIBATH CBOIO POJIb B
KOMaHJIe

[Tnanupyembie |([l1aHupyemble pe3yJbTaThl 00yUeHHS MO TUCHHUILINHE
pe3ynbTaThl
o0ydeHus 1o
porpaMme
VK-3.1: 3HaTh: VK-3.2: YMeTh: VYK-3.3: Bnaaets (MMeTh
HaBBIKH):
METOAMKH (pOopMUPOBaHUS |pa3pabaThIBATh METOJaMU OpPTaHU3AIUH U
KOMaH/I; METO/IbI KOMAaHJHYIO CTPaTeruio; |yNnpaBiIeHUs KOJUIEKTUBOM,
3¢ (HeKTUBHOTO OpraHU30BBIBATH Pa0OTy  |MJIAHUPOBAHUEM €TO
PYKOBOJICTBA KOJUJIEKTUBOB; YIPABIATh |IeHCTBUI
KOJUIEKTUBaMHU KOJIJICKTHBOM;
pa3zpabaThIBaTh
MEpOTPUATHS 1O
JMYHOCTHOMY,
00pa3oBaTeIbHOMY U
poeCCHOHATTBHOMY
pocTty
[Toporosebrit THUIOJOTHIO KOMaH/I, JIecTBOBATH B AyXe HaBBIKAMHU pacHpeeeHHs
CHOCOOBI COLUATBHOTO COTPY/IHUYECTBA, poJieit B yCIOBHSIX
B3aUMOJICHCTBUSA IPUHUMATD PELICHUS C KOMaHJTHOTO
COOJIOZICHHEM STUYECKHUX |B3aUMOJIEHCTBUS
MIPUHIIUIIOB X
peasin3aiuu




CranpapTHblii (B
JIONIOJTHEHHE K

THUIOJOTHIO U (PaKTOPHI
(hopMupOBaHUS KOMaH]I,

JIECTBOBATH B JyX€
COTPYIHUYECTBA;

HaBBIKaMU pacCIpeneIICHUs
poJsel B yCIOBUSIX

IIOPOT'OBOMY)  |CIIOCOOBI COITUAIEHOTO IIPUHUMATD PELLEHUS C KOMaHHOI'O
B3aUMOJICHCTBUS COOJIIO/IEHNEM ATHUYECKUX |B3aUMOJICHCTBUSA; METOAAMU
NPUHLHAIIOB UX OIICHKU CBOHUX JIEHUCTBUU
peanu3anuy; IposiBITh
yBa)K€HHE K MHEHUIO U
KYJIBTYpe IPYTUX
[loBbIlIEHHBI  |THMONOTHIO U PAKTOPBI  [/IE€HiCTBOBATH B yXe HaBBIKAMU PACIPEICTICHHS
(B IoNOJIHEHHE K|(POPMHUPOBAaHUS KOMaH[, |COTPYAHUYECTBA; poJeii B yciaoBuUsX
IOPOT'OBOMY, CIOCOOBI COITUATEHOTO NPUHUMATD PEIICHUS C KOMaHJTHOTO
CTaHJApTHOMY) |B3auMOJeHcTBUSA COOJIIOJIEHHEM ATUYECKHX |B3aUMOJICHCTBUSA; METOAAMHU

IMPUHIUIIOB UX
peanu3aiyy; IposBIsATh
YBa’)XCHHUC K MHCHHIO U
KyJIBTYpE IpYTHUX;
OIpPEAEIIATh eI U
paboTaTh B HaNPaBJICHUH
JIMYHOCTHOT O,
00pa3oBaTEeNBLHOTO U
poheccuoHaIbHOTO
pocTta

OLICHKH CBOMX JICHCTBUM,
MJIAHUPOBAHUS U
YIIPABJICHHUS] BPEMEHEM

Ob6menpodeccuonanbubie komnerenunu (OIIK):
OIIK-3 - Crioco0OeH aHamu3upOBaTh U COJIEPKATEIHHO O0BSACHATH MPUPOY SKOHOMHUYECKUX MPOILIECCOB

Ha MUKPO- 1 MAaKpOYPOBHE;
[Tnanupyembie |([l1aHupyemMble pe3yJibTaThl 00yUeHHs MO TUCHHUILINHE
pe3yabTaThl
00y4eHus 1o
nporpamme
OIIK-3.1: 3Hatsk: OIIK-3.2: YmerTs: OIIK-3.3: Bnanets (MMeTh
HaBBIKH):
MHCTPYMEHTAJIbHBIC OCYIIECTBIISATH 00pabOTKy |MeTo/aMu BbIOOpa
cpencTBa s OOpabOTKH  [IKOHOMUYECKHX JaHHBIX, |MHCTPYMEHTAIbHBIX CPEICTB
SKOHOMHMYECKHUX JAHHBIX B [CBSA3aHHEIX C JU1s1 00paboTKH
COOTBETCTBHUU C npodeccuoHaNbHOM 9KOHOMHMYECKUX JAaHHBIX;
MMOCTaBJICHHOM 3a7auei, [3a7adei, ¢ TOMOIIBIO METOJIUKON pacyeToB
METOAbI U aHAIIN3a M30paHHBIX CPEJICTB, SKOHOMHYECKUX
pe3yIbTAaTOB PACUETOB U (aHAIM3UPOBATH ToKa3aTeseu, mpueMaMu
CITI0COOBI 00OCHOBAHUS SKOHOMHUYECKYIO 000CHOBaHUS MOTyYEHHBIX
MOJTYYEHHBIX BHIBOJIOB nH(pOpMaIrIo, pe3yIbTaThl |[pe3yJbTaTOB MPH pacueTax
pacueToB, 0OOCHOBBIBATh [IKOHOMHUYECKHX JAHHBIX
MTOJTYYEHHBIE BBIBOJIBI
[Toporossrit WHCTPYMEHTAJIbHbIE OCYIIECTBIISITH 00pabOTKY |MeToIaMu BeIOOpa

cpencTBa st 00paboTKH
YKOHOMHMYECKHUX JAHHBLIX B
COOTBETCTBHUH C
MOCTaBJICHHOU 3agaueci

SKOHOMMYECKUX JAHHBIX,
CBSI3aHHBIX C
po¢eCCHOHATBHON
3ajaden

WHCTPYMEHTAIILHBIX CPEJICTB
11 00paboTKU
SKOHOMHUYECKUX TAaHHBIX

CrannapTHblii (B
JIOTIOJIHEHNUE K
MIOPOTOBOMY)

HHCTPYMEHTAJIBLHBIE
cpezacTtsa a1t 00paboTKH
3KOHOMUHNYECCKUX NJaHHBIX B
COOTBETCTBHUH C
MMOCTABIICHHOM 3aJ1a4ei,
MCTOAbI U aHAJIN3a
pE3yJIbTATOB PAaCUETOB

OCYLIECTBIISATH 00pabOTKY
HKOHOMHYECKUX JAHHBIX,
CBSI3aHHBIX C
npodeccHoHaNbHOM
3ajadeil, ¢ ITOMOIILIO
n30paHHbIX CPEJICTB,
aHAIU3UPOBATH
HKOHOMHUECKYIO
nHpopmaImio

MeToJaMu BbIOOpa
WHCTPYMEHTAJIbHBIX CPEJICTB
JU1s1 00pabOTKH
SKOHOMHUYECKUX JaHHBIX;
METOJIUKON pacyeToB
SKOHOMUYECKUX
MoKa3aTeseu




IToBBIMEHHBIH

(B TOTIOJTHEHHE K
MOPOTOBOMY,
CTaHJapPTHOMY)

WHCTPYMEHTAIILHBIC
cpenctBa iyt 00paboTKH
SKOHOMHYECKUX JAHHBIX B
COOTBETCTBUH C
IMOCTaBJICHHOM 3aja4eii,
METOMbI U aHAJIN3a
PE3yJIbTaTOB PACYETOB U
cImocoObI 00OCHOBAHMUS
MOJTYYEHHBIX BHIBOJIOB

OCYILECTBIISATH 00PabOTKy
HYKOHOMHYECKUX JaHHBIX,
CBsA3aHHBIX C
po¢eCCHOHATBHON
3ajaycii, ¢ ITOMOIILIO
U30paHHBIX CPEICTB,
aHAJTM3UPOBATh
YKOHOMHYECKYIO
UHPOPMAIINIO, PE3YJIbTAThI
pacueToB, 000CHOBBIBATH
MIOJTYYCHHBIC BBIBOIbI

METOJIaMH BhIOOpa
WHCTPYMEHTAJIBHBIX CPEJICTB
TSt 00pabOTKH
SKOHOMUYECKHX JaHHBIX;
METOJIUKON pacyeToB
SKOHOMUYECKUX
IIOKa3aTeseu, IpueMaMu
000CHOBaHUS MOJTy4YEHHBIX
pe3yabTaTOB IIPU pacyeTax
SKOHOMHUYECKHUX JaHHBIX

OIIK-4 - Cnoco6

CH IIp€jiaraTb SKOHOMHYECCKU U (bl/IHaHCOBO 000CHOBAHHBIE OpraHru3aliuOHHO-

yIpaBJIeHYECKUE PEHICHUs B TPOeCcCHOHATBHOMN NesITeIbHOCTH,

[Inanupyembie |(Il1aHupyemblie pe3yJbTATHI 00YUYEHHS 10 AUCHUIINHE

pe3ynbTaThl

00y4eHus 1Mo

IporpaMme
OIIK-4.1: 3uHaThb: OIIK-4.2: YMmerTs: OIIK-4.3: BnageTs (MIMETh

HABBIKH):
BH/IBI, TUTIBI, ()OPMBI C TIO3ULIUI HABBIKAMH MPUMEHEHUS
OpraHu3aIOHHO- YIpaBlIeHYECKO- PABOBLIX |OpraHnu3aluOHHO-
YIPaBJIEHYECKUX HOPM aHAJIN3UPOBATh yIPaBIEHYECKUX PELICHU B
pelieHui B KOHKPETHBIE CUTYaIUH, npodecCuoHaIbHOM
npodecCHOHATBLHON BO3HUKAIOIIINE B JESTENIbHOCTH
JEeSITeIbHOCTH METO/IbI MOBCEIHEBHOM MPAKTUKE |CIIOCOOHOCTHIO HECTH
MIPUHATHUS aHaJIM3UPOBATH U OTBETCTBEHHOCTH 32
OpraHu3aIOHHO- OILICHUBATh MPUHSTHIE OPraHU3alMOHHO-
YIPaBJIEHYECKUX OpraHU3alMOHHO- yIpaBJIE€HUYECKHUE PEILICHUS B
peuieHuii B yIpaBJIeHUYECKUE npogeccuoHaIbHON
npodeccnoHanbHOM pellIeHus; IPUHUMATh NEeATeTbHOCTH
NEeSATEIbHOCTH U BUBI aJICKBaTHbBIE PEIICHUS MPU
OTBETCTBEHHOCTH 32 HUX |BO3HUKHOBEHUH
KPUTUYECKHUX, CIOPHBIX
CUTYalHi

[Toporosslii BU/IBI, TUTIBI, (DOPMBI C IO3ULIUN HaBBIKAMH MPUMEHEHUS
OpraHU3aIOHHO- YIpaBJIE€HYECKO- PABOBbIX |OpraHn3alOHHO-
YIPABJIEHUECKUX HOPM aHAJIM3UPOBATH YIPaBJICHUYECKUX PEUICHUN B
peuieHui B KOHKPETHBIE CUTYyaIlu1 npodeccroHalbHOMI
npodeccuoHaTbHON JESATEIIBHOCTH
JeSITEIbHOCTH

CrannapTHBIH (B |BUIIBL, TUTIBL, (HOPMBI C O3ULIUN HaBbIKAMHU PUMEHEHUS

JOTIOTHEHNWE K |OpraHu3alioHHO- YIpaBJI€HYECKO- PABOBbIX |[OpraHU3allMOHHO-

IIOPOrOBOMY)  |yIIpaBJIE€HUECKUX HOPM aHAJIU3UPOBATH yYIPaBJICHUYECKUX PEUICHUN B
penieHui B KOHKPETHBIE CUTYAIINH, npodeccroHanbHOMI
npogeccuoHaTbHON BO3HHUKAIOIIINE B JESATEIbHOCTH
JEeSITeIbHOCTH METO/IbI MOBCEIHEBHOM MPAaKTUKE
TIPUHSITHS aHaJIU3UPOBATH U
OpraHHU3aIlOHHO- OLICHUBATh
YIPaBJICHUECKUX OpraHU3alMOHHO-
pelieHui YOpaBJIE€HYECKHE PEIICHHUSI

[ToBbIIeHHBIN  [BUABI, THTIBI, HOPMBI C O3ULIUN HaBbIKAMHU PUMEHEHUS

(B 1OTIOJTHEHHE K|OpraHU3aIllIOHHO- YIpaBJI€eHYECKO- PABOBbIX |[OpraHn3allOHHO-

IIOPOTOBOMY, yIPaBIECHYECKUX HOPM aHAJIM3UPOBATH YIPaBJICHUYECKUX PEUICHUN B

CTaH/JapTHOMY) [pelieHuil B KOHKpETHBIE CUTyalluu, [mpodeccruoHalbHOMI
npogeccuoHaTbHON BO3HUKAIOIIINE B NESTEIbHOCTH

JACATCIIBHOCTH MCTOAbI

TOBCETHEBHOW MPAKTUKE

CIIOCOOHOCTBIO HECTHU




MPUHATHA

AHAJIU3UPOBATH U OTBCTCTBCHHOCTH 3a

OpraHHU3aIOHHO- OLICHUBATh MIPUHSTHIE OPTaHU3aIIMOHHO-
YIPABJICHUECKUX OpraHU3aIMOHHO- yIpaBJICHUYECKUE PEIICHUS B
pelIeHH B YIIPaBIICHUYECKUE npodecCuoHaTbHON
npodeccnoHaTbLHOMI pelIeHus; TPUHUMATh NeSATETbHOCTH
NEeSITeIbHOCTH U BUIBI aJIeKBaTHBIE PELICHUs pU
OTBETCTBEHHOCTH 332 HUX |BO3HHUKHOBEHUU

KPUTHYECKHX, CIIOPHBIX

CUTYalNI

6.3. HacnopT OLHCHOYHBLIX MaTCpHaJIOB

n/n

HaumenoBanue TeMbl
(pa3zaesia) IMCUMILIUHBI

KonTpoampyembie
IJIaHUpYyeMble

Bua koHTpoJIsi/UCOIb3yeMble
OlleHOYHbIE CPeICTBA

pe3yJbTaThl 00yUYeHust
B COOTHOILIEHUHM C
pe3yJbTaTaMu
00yuyeHus1 Mo
nporpaMmme

Texymmii IIpomeskyTOUHBIH

OCHOBHBIE aCIHEKTEI
yIpaBJICHUS] K3MCHEHUSIMHU

VYK-3.1, VK-3.2, VK-
3.3, OIIK-3.1, OIIK-3.2,
OIIK-3.3, OIIK-4.1,
OIIK-4.2, OIIK-4.3

TectupoBanue 3auér

Crpareruu u3MeHeHUil 1
yIpaBJIeHUE TIEPCOHATIOM B
MIePHOJ U3MEHEHHI B
OpraHH3aIH

VYK-3.1, YK-3.2, VK- 3auér
3.3, OIIK-3.1, OIIK-3.2,
OIIK-3.3, OIIK-4.1,

OI1K-4.2, OIIK-4.3

TectupoBanue

6.4.0neH04HbIe MaTEepHAJIBI VI TEKYLEro KOHTPOJIst

IIpumepHasi TeMaTHKA J0KJIA10B

Pasznen nucnunanHbI

Tembl

OCHOBHBIE aCIEKTHI 1.
yIpaBiIeHUs 2.
N3MEHEHUIMU 3.

ITpupona u CynHOCTb OpraHU3alMOHHBIX U3MEHEHUH.

BHemHss cpena v )KU3HEAEATeIbHOCTh OpraHu3aluu.
KoHuenmus oprann3aloHHBIX U3MEHEHHH, €€ MECTO B TEOPUH
MEHEI)KMEHTA.

Heo6xonumocTh, (pakTopbl ¥ IpUPOAa OPraHU3aMOHHBIX
U3MEHEHUM.

Nneonornyeckue, OpraHu3alMOHHbIE, KaIPOBbIE, MAaTEPHAIIbHBIE
MPETOCHUIKH.

MeTopl TMarHOCTUKU OpPraHU3aLNH.

AHanu3 GyHKIUH, coCcTaBa U CTPYKTYpPbI CUCTEMBI YIIPABIICHUS.
AHanu3 nIpoLeccoB U METOJOB YIIPABIICHUS.

HccnenoBanue obecrieyeHus ynpanieHus (MHPOPMALMOHHOTO,
KaJI[pOBOT0, PMHAHCOBOT'0, MAaTEPUAILHO-TEXHUYECKOTO U T. [I.)
JlnarHocTyka NpuYMH «CTAPEHUS» OpraHU3aluy, IOCIEACTBUSL U
PHUCKHU.

CtpaTteruu u3MeHEeHH 1
yIpaBJI€HUE NEPCOHATIOM
B MIEPHO]T U3MEHEHUH B
OpraHu3aIu

10.

11.
12.
13.

14.
15.
16.
17.

Mogens «nepexoaHoro nepuoaa». Mojenb U3MEHEHU !
«pa3MopakMBaHue-IBIKeHHe-3aMopaxuBanue» (K. Jlepun).
VYpasuenue usmenenuit (. ['neituep).

MeToabl U UHCTPYMEHTBI YIPABIICHUS] U3MEHEHUSIMH.
MeTo/b1 TpoBeIeHUs paboT MO COBEPILIEHCTBOBAHUIO
OpraHU3aIlMOHHBIX CTPYKTYD.

PecTpykTypu3zanus ynpaBiaeHUs] OpraHU3aluei.
PenHxuHUpUHT OM3HEC-TIPOIIECCOB.

[Tatonorum nuaepcTaa.

ITaTosioruu opraHu3anyu.




18. Opranu3anroHHbIe KPU3UCHI.

19. ®akTopbl, CAMITOMBI ¥ IPHYUHBI KPU3HCOB B OPTaHHU3AIINH.

20. Knaccudukanus Kpu3ucoB.

21. TlocnencTBUst KPU3UCOB.

22. CucTeMHOE yIpaBJjeHUE PUCKaMHU Pa3BUTHSI.

23. [Ipo6nembl, BOSHUKAIOIIKE HA 3TAIle OCYIICCTBICHHUS TIEPEMEH U HX
NIPEOJI0JICHHE.

24. TTpyurHBI CONPOTHUBIICHHS NIEPEMEHAM U CTEPEOTHITBI BOCIIPUSATHS
W3MEHEHUN

25. TToxoap! K IPEOJIOICHUIO COMTPOTHBIICHUS ITIEPEMEHAM.

26. Opranu3anioOHHbIC U3MEHEHHUS U KOH(DIJIUKTHI.

27. IIpyHUOMIBL ¥ CTAAUU CO3JaHMUS KOMaH]I JJIsl IPOBEJCHUS U3MEHEHUH.

28. [loHATHE KOMaH/IbI, OTJIUYNE TPYII U KOMaH/I.

29. Teopus P.M. benOuna: poiau KOMaH/bI.

30. Pe3ynbTaTHBHOCTh KOMAH/IBI.

31. ®axkTOpHl BOSHUKHOBEHHS CIa0BIX KOMaH/I.

32. HecooTBeTcTBUE KOMaH/Ibl MEHEDKMEHTA CTAIMH KU3HCHHOTO LUK
OpraHu3aIug.

33. OcHoBHbIe QyHKIMH KOMaH bl 110 V. Anu3ecy: mpou3BOJICTBO
pesynbraroB — (P)roducing, agmunuctpupoBanue — (A)
administrating, npeanpunumareasctBo — (E) entrepreneuring,
unrerpanus — (I) integrating.

34. Ctunu ynpapieHus, UX U3MEHEHHE.

35. Poinb «HEnpepsIBHOTO 00yUEHHs OpTraHU3aluNy B TIPOIIECCe
OpraHU3aIMOHHBIX U3MCHEHHIA.

3amaHus 1J1 TECTHPOBAHHUSI MO THCHUILIMHE 151 OIIEHKH ¢()OPMHPOBAHHOCTH KOMIIeTeHmii (Min
20, max 50 + cebliky Ha IUOC ¢ TecTramm)

1. Opranu3anMoHHOE pPa3BUTHE — 3TO KOMIUIEKC MEpONPHUATHH, HANpPaBICHHBIX Ha OCYIECTBIICHHE
KPYITHBIX U3MEHEHHUH B OPTaHU3aIIH.

1.1.Bepno

1.2.He BepHO
2. Kakue rpynmsl XxapakTepu3yrTCsl €IMHCTBOM LieJed M OOIIMX MHTEpecoB, YCTOHYMBOI CHUCTEMOI
OTHOILLIEHUH MEXIy UX WICHAMH, BBICOKOM CIIJIOUEHHOCTBIO.

2.1.BpeMeHHbIE

2.2.ympaBieHYeCcKHe

2.3.BBICOKOpPA3BUTHIE

2.4.TIpOEKTHBIE
3.Pa3BuTHe — 3TO Mpolecc 3aKOHOMEPHOT0 U3MEHEHU s, ITEPeX0ia U3 OHOTO COCTOSHUS B Apyroe, Oojee
COBEpUIEHHOE, MEPEX0/] OT CTAPOro KaYeCTBEHHOI'0 COCTOSIHUS K HOBOMY, OT IPOCTOTO K CI0XHOMY, OT
HU3LIETO K BHICIIEMY.

3.1.BepHo

3.2.He BepHO
4. KakuMu 10KHBI OBITH CTPATErUH U3MEHEHH?

4.1.ananTUBHBIMA

4.2.1e3a1anTHBHBIMU

4.3.aKTUBHBIMH

4.4 neTpanbHBIMU
5. OrtHocuTensHO 000COONIeHHOE OOBEIMHEHHE I, [ JOCTHXKEHHMS KOHKPETHBIX —Lejel
B3aMMO/ICHCTBYIOIINX, B3aMO3aBUCUMBIX U B3aMMOBIIHMAIOLIUX APYT Ha PYra, BBINOJIHSAIOLINX Pa3HbIE
0053aHHOCTH, 3aBUCHUMBIX Jpyr OT Jpyra, KOOPIMHHPYIOIIMX COBMECTHYIO JEATEIBHOCTh H
paccMaTpUBarOUIMX ce0s1 KaK 4acTh €JMHOIO LIEJI0ro:

5.1.rpynna




5.2.00benmHEHNE

5.3.otaen

5.4.pabGouwnii mporecc
6. Ha 5Toif >KM3HEHHOH cTaguM TPyMHIbl TPOMCXOAUT OTOOp YJICHOB TPYIIBI B COOTBETCTBHU C HX
(YHKLIHMOHAJIBHBIM UM TEXHUYECKHUM OIBITOM JUIs BBIIOJIHEHHS LieJeH, CTOSIIUX epe MPyNIoi

6.1.dopmupoBanue

6.2.0ypnenue

6.3.HOpMUpOBaHHE

6.4.pearupoBaHue
7. UcxonHol 3agaueil popMUpOBaHUS MOIUTHKY U3MEHEHUH SIBIIsIeTCS rapaHTHsI 3(()EKTUBHOTO OTBETA
OpraHu3alK Ha CYIIECTBYIOLIYIO MOTPEOHOCTh MM NMPOOIEMyY, U 3TOT OTBET TpeOyeT MOJAEPKKH CO
CTOPOHBI YJIEHOB OpraHU3al1y.

7.1.BepHo

7.2.He BepHO
8. CyUIHOCTh aHAJIUTHUYECKOW MOJUTHKM M3MEHEHMH COCTOUT B TOM, YTO OHA OCHOBAaHA HAa YETKOM
OTIpeNieIeHUH MPOoOIIeMBbL; cOOpe, H3yYeHUH UHPOPMALIUH, UCIIOIB30BAHUHU IKCIIEPTOB.

8.1.Bepno

8.2.He BepHO
9. IlpuMeHsisl MOJIMTHKY NEPErOBOPOB, MEHEDKEP MO-TIPEKHEMY SBISCTCS MHUIUATOPOM H3MEHEHUS,
OJTHAKO TPOSIBIISIET TOTOBHOCTh BECTH IIEPETOBOPHI C JAPYTHMH TPYIIAMH O BCEM BO3HUKAIOUINM
BOIIPOCAM, ITOMTH Ha HEOOXOAUMBIE YCTYIIKH.

9.1.Bepno

9.2.He BepHO
10. XKu3HEeHHBIH UK OpraHu3alliil — 3TO OINPENEIEHHBIN MePHO BPEMEHH, B TeUEHHE KOTOPOrO OHA
o0JaiaeT )KU3HECTIOCOOHOCTHIO.

10.1. Bepno

10.2. He BepHO
11. JInMTeNpHOCTh >KU3HEHHOTO LWKJIA OpPTaHU3allMM M €ro 3TaloB 3aBHUCHT OT MHOTHX (DaKTOpOB,
OTIPENIENIAIONIUM Cpeld KOTOPBIX SIBJISETCS pe3yJIbTaTUBHOCTh MEHEKMEHTA.

11.1. Bepno

11.2. He BepHO
12. J1nst aTana poxaeHUs, HapuMep, XapakTepHa FTOTOBHOCTh PUCKOBATh, BBICOKAasi pa00OTOCIIOCOOHOCTh
yIpaBJIEHIEB, HOBU3HA TPOAYKLIUH.

12.1. Bepno

12.2. He BepHO
13. OcobGenHocThI0 MOIETH, pa3padoranHon 1. AnuzecoM, sIBIASETCS TO, YTO B HEH yAENSIeTCSI BHUMAHUE
HE TOJIBKO POCTY, HO U PErpeccuy, OpraHu3alliOHHOMY YIaJKy U CMEPTH OpraHU3aIIH.

13.1. Bepno

13.2. He BepHO
14. J1na npoBeneHust OBICTPHIX U3MEHEHHUH CJIeyeT UCI0JIb30BaTh:

14.1. nmomuTHKY IEperoBOpoOB;

14.2. mUPEKTUBHYIO MOJIUTHKY;

14.3. aHaNUTUYECKYIO MOJIUTHUKY;

14.4. nonuTtuKy npo0 U OUIMOOK.
15. Kakoif mpuHUIMI O3Ha4aeT, YTO BCE JIIOAM, HAa KOTOPBIX OTPa3sUTCAd W3MEHEHHEe, OyIyT BCeleso
BOBJICUEHBI B UICHTHU(PHUKAIUIO TOTPEOHOCTH UM MPOOJIEMBI U B BEIPAOOTKY pelieHHs?

15.1. BoOBiIEYEHHOCTHU

15.2. emnwHOrO MOAXO0Ia

15.3. s¢dextuBHOCTH

15.4. popmanuzamum
16. Kakoif mpuHIMI O3HA4aeT, YyTO BCE JIIOJM, Ha KOTOPBIX OTPa3UTCs MU3MEHEHHE, OyayT BCeLelno
BOBJICUEHBI B UICHTHU(PHUKALUIO TOTPEOHOCTH UM MPOOJIEMBI U B BEIPAOOTKY perieHus?

16.1. BoOBIEUYEHHOCTH

16.2. emuHOrO MOAXO0Ia

16.3. »ddexTuBHOCTH

16.4. dopmanuzanuu



17. Ilpu npuMeHEeHUH KaKOW CTPAaTEeruy MEHEIKEp OCYIIECTBISET CTpaTerHuecKue U3MEHEHHs, MaJlo
MpUBJICKAs IPYTUX COTPYTHUKOB U TIOYTH HE OTCTYTAasl OT MePBOHAYATIHLHOTO T1aHa?

17.1. nupexkTuBHOI

17.2. ynpaBneHueckon

17.3. TotanutapHou

17.4. nubepanbHOi
18. JIuneitHo-GyHKIIMOHATIBHYIO OPraHU3alMOHHYIO CTPYKTYPY YIPaBICHHS UCIIONb3YIOT Ha ATarle:

18.1. pocra u cTapeHus OpraHu3aIny;

18.2. poxneHus;

18.3. pocra u 3penoctu;

18.4. 3penocru.
19. Co3nanue CTpaTernuecKoro albsHCca CIIeyeT MPOBOANTH Ha ATAIle:

19.1. pocra;

19.2. 3penocTu opranuzanuy;

19.3. poxneHus;

19.4. crapenus.
20. OyHKIMH YNpaBICHUS — 3TO PE3YNIbTAT pa3felieHus U CHelHalu3aluu Tpyaa, AuddepeHnuanuu
LEJICHANPABICHHBIX BO3JICHCTBUN.

20.1. Bepno
20.2. He BepHO

6.5. OneHo4Hble MaTepHuaJbl 1Jisd l'lpOMe)KyTO‘-IHOﬁ aTTeCTallun

Donp BOIIPOCOB JIJIAA IIPOBCACHUA IIPOMECKYTOYHOI'O KOHTPOJIA B q)opMe 3avgyerTa

Pazpena nucunmimasl  (Bompocst

OCHOBHBIEC aCHEKTHI 1. I[aﬁTe OnpCACIICHUC CIICAYIOIIUM TCPMHUHAM: «KU3MCHCHUCY,
YHpaBJICHUA «Pa3BUTUCY, KOPTAHU3ALIUOHHOC paSBI/ITI/IC»?
HU3MCHCHUAMU 2. Ha3oBuTe OCHOBHEIE BUBI U3BMECHECHUH.

w

JlaliTe XapaKTEpUCTUKY OCHOBHBIM MOJIMTUKAM U3MEHEHHIA.

4. Kakue hakTopbl OKa3bIBalOT BIMSHUE HAa BEIOOP MOJIUTUKU

M3MEHEHUM?

Kakue moznenu ynpasieHust U3MEHEHUAMU Bbl 3HaeTe?

6. JaiiTe XapaKTepUCTUKY HHKPEMEHTAILHOTO MPOIIecca MPUHSITHS

peLIeHu.

HazoBuTe 0OCHOBHBIE TPUUYUHBI COIPOTUBIICHNS N3MEHEHUSIMHU.

8. Kakue MeToab! peooIeHns: COPOTUBIECHHS H3MEHEHUSIMU BBl
3Haere?

9. Kakue meponpustust OyIyT ciocOOCTBOBAThH MOIEPIKKE U3MEHEHHH
B OpraHu3aIuu?

10. HaiiTe onpeneneHne NOHATHIO «KU3HEHHBIN IIUKJI OPraHU3ALIID)
(OKIIO).

11. OnumuTe OCHOBHBIE MOJEIH KU3HEHHOTO IIUKJIA.

12. Kakue BBIBOJBI MOKHO CJIeIaTh U3 PACCMOTPEHHBIX MOJICIICH
JKU3HEHHOTO 1IMKJIa OpraHu3auu?

13. B 4yeM 3akirovaeTcst 0COOCHHOCTH YIIPaBIICHHSI N3MEHEHHUSIMA Ha
pa3HbIx dTanax JK1O?

14. Oxapakrepu3syiiTe yclIoBUs PallMOHAIBHOIO YIIPaBICHUS

OpraHU3aIMOHHBIMY U3MEHEHMSIMHU 110 3TanaM >KM3HEHHOIO [IMKJIA.

o

~

Crparerun n3MeHEHHI U 15. Ha3zoBuTe 0CHOBHBIE MTPU3HAKU KJIACCU(PUKALIMU TPYIII U BUABI
YIIPaBJICHUE IIEPCOHATIOM TPYIIIL.

B [IEPUOJI U3MEHEHUH B 16. Kakne OCHOBHBIE CTaIMU TIPOXO/IAT TPYIITHI B CBOEM KHU3HEHHOM
OpraHu3anuu LUKJE?

17. Tlepeuncaute GhaKkTOPHI, BIUSIONINE HA CINIOYCHHOCTH TPYIIIHI.
18. HazoBuTe 0CHOBHBIE pa3nnyus (HOpMaNbHBIX U HePOPMATbHBIX

rpynim.




19. 13 xakux yeThIpex CTaauil COCTOUT Mporecc (POPMUPOBAHUS
KOMaH/Ibl.

20. MaiiTe XapaKTepUCTUKY OCHOBHBIM KOMaHIHBIM POJISIM.

21. JlaiiTe omnpeiesieHUE MOHSATHIO «BJIACTHY.

22. HazoBuTE OCHOBHBIE CTUIIN PYKOBOJICTBA.

23. Kakue ynpaBiieHYeCKHe ONTMOKHA OOBIYHO COBEPIIAIOT PYKOBOIUTEIH
IpY OPTaHU3AIMH [TPOIIECCOB U3MEHEHUIA.

24. HazoBute Hanbosee 4acTo BO3HUKAIOIINE TPOOJIEMBI B YIIPaBICHUU
MEPCOHAJIOM M BapUAHTHI UX PEIICHUS

25. JlaiiTe onpeeneHre MOHATHIO «CTPATETUsl U3MEHEHUI U Ha30BUTE
OCHOBHBIE NPUHIIUIIBI («ECTECTBEHHbIE 3aKOHBDY) U3MEHEHHIA.

26. Kakuie BupI cTpaTeruii OcyIecTBiIeHUs n3MeHeHuil Bol 3HaeTe?
KpaTko oxapaktepu3yiite Kaxayto U3 HUX.

27. YTo MOHUMAIOT MO/ TEPMUHOM «CTPATETUYECKUN KOHTUHYYM»?

28. Kak ocymiecTBIsATLCS MPOIIECC BBIOOpA CTpaTeruu?

29. 3aueM Hy’>K€H MOHUTOPUHT U KOHTPOJIb MPOIecca U3MEHEHUN ?

30. Kakue MepornpusTHs MOTYT IIOMOYb B OCYIIECTBIIEHUH MOHUTOPUHTA
npouecca U3MEHEHHM?

6.6. llIkaJabl 1 KPUTEPHH OLleHUBAHHS MO (POPMaM TEKYIIero KOHTPOJISI U MPOMEeKYTOYHO#
arrecTaluu
IlIkana u KpUTEPHUU OLICHUBAHMS

Ouenka Kputepun ouennBanus 1jist MEPONPUATHIA KOHTPOJIS €
NPUMEHEeHHeM 2-X 0AJIJIbHOM CHCTEMBbI
«3a4TEHO» VK-3, OIIK-3, OIIK-4
«He 324TEeHO» PesyibTarel 00ydeHus: He ¢hOpMHUPOBAHBI HA IIOPOTOBOM YPOBHE




