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Conep:xanue (pabouasi nporpamMma)

Mecto nucuuniannbl B ctpykrype Ol

[Tnanupyemsble pe3yabTaThl 00yUEHHs 110 JTUCIHUIUIMHE, 00€CIICUNBAIOLINE JOCTHKEHHIE
IUTAHUPYEMBIX PEe3yJIbTaTOB 00YUEeHHUS 110 MpOoTrpamMmme

O6wem u Bubl yueOHOH paboThI
ConepikaHue AUCHUTIITHHBI
MarepHuanbHO-TEXHUUECKOE U Y4eOHO-METOANYECKOe 00eCIIeUeHNE TN CIIUTIITHBI

q)OH[[ OLCHOYHBIX CPCACTB IO AUCHUIIIINHE

Crp.



[lenpt0o  wm3yueHHWss JUCHMIUIMHBI  sABIsieTcs  (OPMHUPOBAHME  PE3yJIbTaTOB  OOy4YEHHS,
o0ecreynBaoIUX JOCTHKEHUE UTAHUPYEMBIX PEe3Yy/IbTaTOB OCBOSHHS 00pa30BaTeIbHOM MPOrpaMMBbl.

1. MecTo tucuuniuebl B crpykrype OIT

Hucuunnuna CrpaTerMyeckuii aHajld3 KOMMEpPYECKMX OpraHu3alMii BXOAUT B 4YacTh,
dhopmupyeMas yqacCTHUKaMH 00pa30BaTeIbHBIX OTHOMEHUH Ooka b1./{ucuuminae (Mo Tynn)

[IpeamecTByromue TUCHUILIMHBI IO CBS3sIM KommeTeHui: KoprnopaTuBHass OTYETHOCTb,
Kontposnunr, THBECTULIMOHHBIN 1 MHHOBALIMOHHBIN aHAIN3, Y IPaBICHUYECKUN aHAIN3

[Tocnenyrouue AUCUMIUIMHBL MO CBSI3SM KOMIleTeHIMI: PUHAHCOBBIM aHanu3 (MPOJBUHYTHIN
YpOBEHb), BHYTpeHHHMI KOHTPOJIL W ayauT, AyauT, AHanu3 W oOleHka OwusHeca, OpraHuzarus
(MHAHCOBOT'O KOHTPOJISI U KOHCAJITUHTA

2. Ilnanupyembie pe3yabTaTbl 00yUeHHUs] M0 JUCHUILIHHE, 00eceYnBalONIe JOCTHKEHNEe
IUIAHMPYeMBbIX pe3yJIbTATOB 00yUeHHs [0 MporpamMmme

N3yuenne pucuumuuHbel  CTpaTerMueckuil  aHalu3  KOMMEpPYECKMX  OpraHu3auuid B
o0pa3oBaTeNbHOW TPOTrpaMMe HampaBlIeHO Ha (OPMHUPOBAHHE Yy OOYYAIOIIUXCA CIEAYIOUINX
KOMIIETECHIIMM:

IIpogeccnonanbubie komnerenuuu (I1K):

I1K-2 - CnocoGeH pyKOBOJIUTh IPOBEACHUEM aHAIM3a U1l 000CHOBAHUS YIIPABJIEHUYECKOr0 PeICHMSI

[Tnaaupyembie I[InanupyeMble pe3yJbTaThl 00yUeHHs MO TUCHUILINHE

pe3yIbTaThI

o0y4eHus 110

IIporpaMme

[1IK-2 I[IK-2.1: 3uars: [1IK-2.2: YMmeTs: [1K-2.3: Bnagets (MMeTh

HABBIKH):

OCHOBHBIC ITpaBUJIa MMpOBOAWUTH aHAJINU3 METOJaMHU U UHCTPYMCHTaMU

COCTaBJICHUS OTYETOB U MOJIyYEHHBIX OLIEHKH MPOBEICHHOTO
pEKOMEHIALNN TTO pE3yIBTaTOB aHau3a JUist 000CHOBaHMS
pe3yabTaTaM MpPOBEJCHUS  |0OOCHOBAaHUS yIPaBICHUYECKOIO pEIICHUS B
KOHKPETHOTO HaIlpaBJICHUS |yIPaBICHYECKOTO KOHKPETHOU

aHaJlM3a U dTarbl ero pelieHus npodeccroHalbHOI
ITPOBEJICHUS JESITEIBHOCTH

I1K-4 - CniocoOeH pa3pabaTbiBaTh CTpAaTErny YNPaBIECHUS U3MEHEHUSIMU B OpraHU3aluu

[Inanupyemsbie Ilnannpyemsble pe3yabTaThbl 00y4eHHsI 110 JUCHUIIMHE

pe3yiabTaThI

oOyueHus 1o

rporpaMmme

T1IK-4 I1K-4.1: 3gats: I1K-4.2: YMeTs: [1K-4.3: Bnagets (MMeTh

HaBBIKH):
TIOHSTHSA, YJIEMEHTBI, dTaNbl [pa3padaThIBaTh MEeTOJaMH TIPOTHO3UPOBAHUS
1 (hOPMBI KOHTPOJIS WUHJUKATOPBI WH]JIUKaTOPOB,
pa3pabOTKH CTpaTeruu JIOCTHIKEHUS XapaKTEePU3YIOITUX
yIpaBICHUS 3arIaHUPOBAHHBIX CTpaTeruyecKue u
CTPAaTeTUYECKUMH 1 CTpPaTeTUYECKHUX 1 OTICpaTUBHBIC U3MEHEHUS B
ONepaTUBHBIMU ONEPATUBHBIX OpraHu3aly U KOHTPOJIS 32
H3MEHCHHUSIMH B W3MEHEHUII B HUMU
OpraHu3aluu OpTraHu3aIiu 1
KOHTPOJISA 32 HUIMHU

3. O0beM U BUABI Y4eOHOM padoThI

Y4eOHBIM IIAaHOM MPEAYCMATPUBAIOTCS CIICAYIONINE BUIBI YIeOHON pabOThI O AUCHUIUINHE:
QOunas popma o0yueHust

Buabl yueOHo# padoThl

| Bcero uac/3.c. |




Cewm 3
KonrakTHas paboTa, B TOM YHUCIIE: 25.3/0.7
3aHATHS CEMUHAPCKOTO THTIA 20/0.56
NunuBunyanpHas kontaktHas padota (MKP) 3.3/0.09
I'pynnoBas kontakTHas padora (I'KP) 2/0.06
CamocrosTenpHas pabora: 192.7/5.35
KypcoBoii nmpoekT +
[TpomexyTouHast aTTecTanus 34/0.94
Bua npomexxyTouHOM aTTecTalyu:
DK3aMeH OK3
OO6m1ast Tpy10eMKOCTh (00BhEM YacT 00pa3oBaTeIbHON
nporpaMmsl): Yacel 252
3aueTHbIe SAUHUIIBI 7

4. Couepma}me AUCHHUIIIMHBI

4.1. Pa3zoenvl, memovl OUCUUNTUHDBL U 6UObL 3AHAMUIL:
Tematnueckuid Iuiad AUCHHUIUIMHBI CTpaTernyecKuil
IIpe/ICTaBJIEeH B TaOJIULIE.

aHaJIM3 KOMMEPUYSCKUX OpraHu3aIui

Pa3nennbl, TeMbl JMCUMILIMHBI U BU/IbI 3aHATHI
Ounasi popma 00yueHus

KonTakTHast = Ilnanupyembie
padora s pe3yJabTarThl
3ausTus § < o0y4eHus B
Ne HaumenoBanmue TeMbl (pa3aesia) CEMHHAPCKOTO = 5| coornHomenuu c
/n AUCHHUILTHHBI T:“: ; ; S % pe3yJbTaTaMu
= = = | ~ ;5 o0y4eHus 1o
5 = = o0pa3oBaTeaLHON
= 3 © nporpamme
OO0mIeTeopeTHIECKU U METOTMUECKHI [IK-2.1, IIK-2.2, IIK
pa3aen IUCIUILIIMHBI -2.3, I1K-4.1, TIK-
1. . 10 70
Crparernveckuii aHajan3 KOMMEPYECKUX 4.2, TIK-4.3
OpraHu3aluin
[IpakTHKO-OpUEHTUPOBAHHBIN pa3ael I1K-2.1, IIK-2.2, T[IK
2 NUCHUTILINHEI 10 1927 -2.3, I1IK-4.1, TIK-
Crparerndeckuil aHaIN3 KOMMEPUYECKUX " 14.2, [1IK-4.3
OpraHu3arui
BrinonHenue KypcoBoro npoexra 3
KonTtpons 34
Htoro 20  [33] 2 [1927
4.2 Cooepircanue pazoenos u mem
4.2.1 KonTtakTHas padora
TemaTnka 3aHATHH CEMHUHAPCKOI0 THIIA
Bua 3ansaTus
HaumeHoBaHue TeMbI TemaTuka 3aHATHSA CEMUHAPCKOI0
Nen/m (pa3aesa) IMCUMILIMHBI CEMUHAPCKOTO THIIA
THIA®*
1. [O6mereopernueckuii 1 TeopeTnueckne OCHOBBI

o MPAKTHUYCCKOC 3aHATHUC
MCTOAUYCCKUU Pa3aeia

CTPAaTCTUYCCKOro aHajin3a

JHUCIUIUIMHBI
Crparernueckuii aHanu3
KOMMEPYECKUX OpraHu3aluii

MPAKTHUYCCKOC 3aHATHUC

HNudopmanrmonnoe odecrieueHnn €
OpTraHMU3aIH CTPATETUIECKOTO
aHam3a.

MPAKTHUYCCKOC 3aHATHUC

Crparernueckuii aHajan3 BHEITHEN




CpeIbI

AHanu3 cTpaTeruil Ha pa3HbIX 3Tanax
IPaKTHYECKOE 3aHATUE [KU3HEHHOTO IMKJIA OTPACIU. AHAIN3
(akTOpoB, (OPMUPYIONIUX CTPATETUIO

Uccnenoanue u kiaccupukanus
[IPAKTUYECKOE 3aHATHE (METOLO0B COBPEMEHHOTO
CTPATErMYeCKOro aHaausa

2. [IpakTHKO-OpHUEHTHUPOBAHHBIN BuyTpuxo3saiicTBEHHbIH
MPAKTHUYCCKOC 3aHATHUC o
pa3zesn JUCHUILIMHBI CTpaTEruyecKuii aHaJInu3
Crparernueckuii anaaus IPAKTHYECKOE 3aHATHE |AHaJIN3 PUCKOB pa3BUTHUS OM3HECA
KOMMEPYECKUX OpraHu3alun CrpaTernyeckuii aHaIn3 U OLICHKA

BO3MO>KHOCTEH MHHOBAIIMOHHOI'O
IIPAKTUYICCKOC 3aHATHUC (PA3BUTUA. CxBO3HBIC TCXHOJIOTHH,
IMPUMCHSACMBIC B CTPATCTUUCCKOM
aHaJIn3¢C

OTansl CTpaTequeCKOﬁ CCrMCHTalIn

MPAKTUYECKOE 3aHIATHE
pBIHKA

MarpuuHbie MOJIETN B

IPAKTHYCCKOC 3aHATHE
CTPATCTUYCCKOM aHAJIM3C

** ceMHHAPBI, PAKTUIECKUE 3aHATHS, TPAKTUKYMBI, JA00PaTOpHEIE Pa0OTHI, KOJJIOKBUYMBI U HHBIE aHAIOTUIHBIE
3aHATHA
HNuas koHTakTHasi padora

[Tpu npoBenenun yueOHbIX 3aHsaTuil CI'OY obOecnieunBaeT pa3BuTHe y 00ydarolUXCsl HABBIKOB
KOMaHJHOW pPabOThl, MEXIMYHOCTHOM KOMMYHMKALIUW, NPHUHATHUS pPEUICHUH, JUAEPCKUX KadyecTB
(BKITrOUAs TP HEOOXOAMMOCTH MPOBEJCHUE WHTEPAKTUBHBIX JIGKIIUH, TPYIIOBBIX TUCKYCCHH, POJIEBBIX
UIp, TPEHUHIOB, aHAJIN3 CUTYalluil 1 UMUTALMOHHBIX MOJeNei, npenoaaBaHue AMCUUIUIMH (MOayieil) B
¢dbopmMe KypcoB, COCTAaBICHHBIX HAa OCHOBE pE3yJbTaTOB HAyYHBIX HCCICIOBAaHHN, IPOBOJAUMBIX
OpraHu3aiyei, B TOM 4HCie C Y4eTOM PEerHOoHalIbHBIX 0COOCHHOCTEH MPOo(ecCHOHANBHOM 1eATeIbHOCTH
BBIIIYCKHUKOB U MOTpeOHOCTEN paboToaarenei).

@®opMbl M METOJIbl TMPOBEACHUS WHOW KOHTAKTHOM paboThl NpUBEAECHBI B MeTOIUYecKuX
YKa3aHUSX 110 OCHOBHOM NpodeccruoHanbHON 00pa3oBaTebHOM MporpamMmme.

4.2.2 CamocTrosiTeJbHasi padoTa

Neni/m HaumenoBanue Tembl (pa3zgesa) pucuuiuinabl | Buja camocrositesbHOM padoThl ***

OO6mieTeopeTHYECKUN U METOAMYECKUH pa3en

1 JTUCHUIIINHBI - IOJATrOTOBKA JIOKJIa1a
' Crparerndeckuii aHajan3 KOMMEPYECKUX - TECTUPOBaHKE
OpraHu3aluin
[IpakTUKO-OpHUEHTUPOBAHHBIN pa3/ieil JUCHUILUIMHBI
o - [IOArOoTOBKA JOKJIaAa
2. Crparerndeckuil aHaaIu3 KOMMEPYECKUX
o - TECTUPOBaHUE
OpraHu3aluin

*** CcaMOCTOSATEILHAS pa60Ta B CCMCCTPC, HAITMCAHUC KYPCOBBIX pa60T, JAOKJIaZ10B, BBIITOJIHCHUEC KOHTPOJIBHBIX

pabot
5. MaTtepuajibHO-TEXHHYECKOE H Y4eOHO-MeToInYecKoe odecnevyeHue TUCUMITHHbI

5.1 JIureparypa:

OcHoBHasi iuTEepaTypa

1. KazakoBa, H. A. CoBpemMeHHbI! CTpaTernuecKuil aHaIu3 | yueOHUK U MPAKTUKYM JJIsl BY30B /
H. A. KazakoBa. — 4-e u3., nepepad. u gon. — Mocksa : U3natensctBo FOpaidt, 2024. — 453 c. —
(Bricmree obpaszoBanue). — ISBN 978-5-534-17949-1. — Tekcr : anektpoHHBIH // OOpa3oBaTenpHas
atdopma IOpaiir [caiit]. — URL: https://urait.ru/bcode/536176

JlonoJIHUTe/ILHASA JIUTEpaTypa
1. OrBapyxuna, H. C. CoBpeMeHHBII CTpaTEerMUeCKUil aHAIHM3 : YYeOHUK M TMPAKTHUKYM IS
By3oB / H. C. OtBapyxuna, B. P. Bechun. — Mocksa : U3natensctBo FOpaiit, 2024. — 463 c. —




(Beicmiee obpazoBanue). — ISBN 978-5-534-14975-3. — Tekcr
mwiargopma FOpaiir [caiit]. — URL.: https://urait.ru/bcode/536122

aneKTpoHHBIN // OOpa3oBaTenbHas

JIuteparypa 1Jisl CaMOCTOSATEILHOTO U3y4eHUsl

1. Boponnosckuii, A. B. VYmpasneHue puckamu : yueOHUK U MPaKTHKYM Ui By3oB / A. B.
Boponrmosckuii. — 2-¢ m3a. — MockBa : M3parensctBo FOpaiit, 2023. — 485 c. — (Bsicmiee
obpazoBanue). — ISBN 978-5-534-12206-0. — Texkcr : snexTponHbIi // O6pazoBaTenbHas miatdopma
FOpaiir [caiit]. — URL: https://urait.ru/bcode/511534

2. YrpasieHnue (GUHAHCOBBIMH PUCKAMH : YI€OHMK M MPakTHKyM ais By30B / W. I1. Xomunnd [u
np.] ; mox penakuueit M. I1. Xomunany., — 2-e uzn., ucnp. u gon. — Mocksa : 3marensctBo KOpaiir,
2023. — 569 c. — (Beicmiee oopazoBanue). — ISBN 978-5-534-13380-6. — TekcT : 31eKTpOHHBIH //
OopasoBarenbHas miathopma HOpaiir [caiit]. — URL: https://urait.ru/bcode/511958

5.2. IlepeyeHb JTUIEH3HOHHOTO MPOTPAMMHOI0 00ecrevYeHust
1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC
2. MoitOduc Crangaptaeiii 2, MoitOduc Ob6pazoBanue, P7-Oduc I[Ipodeccrnonanbublit

5.3 CoBpemenHble mpogeccuoHATbHBIE 0a3bI JAHHBIX, K KOTOPHIM 00ecrie4nBaeTcs 10CTYI
o0yuawuuxcst

1. IIpodeccuonanvhass 06a3za gaHHbBIX «MHpOpMaAIMOHHBIE cHCTeMbl MUHHCTEPCTBA
sKoHOMHYecKoro pa3BuTus Poccuiickoii ®enepaunu B cetm WutepHer» (Ilopranm «Odunumanshas
Poccus» - http://lwww.gov.ru/)

2. T'ocymapctBeHHasi cucremMa mpaBoBod wuHpopmanmnu «OQHUIUANTBHBI HHTEPHET-OPTAI
npaBoBoii uapopmanun» (http://pravo.gov.ru/)

3. IlpodeccuonanpHast 6aza naHHbIX «DUHAHCOBO-IKOHOMHYECKHE TOKazarenu Poccuiickoit
denepanuny (OdpunuansHbiii caiit Munucrepera punancos PO - https://www.minfin.ru/ru/)

4. Tlpodeccuonanphas 6a3a manHbXx «OdunuanbHas cratuctuka» (OdunmanbHelii calT
denepanbHOI CITy)KObI TOCYAaPCTBEHHOM cTaTUCTUKH - http://www.gks.ru/

5.4. WHGoOpMaLMOHHO-CIIPABOYHbIE CHCTEMBI,
o0yuaruuxcst

1. CnpaBouHno-nipaBoBas cuctema «KoncymnbranT [lmocy

2. CnpaBouno-tipaBoBas cucrema «I"”APAHT-Maxkcumym»

K KOTOpPbLIM obecneuuBaeTcs A0CTYH

5.5. CnenuajbHbIe MOMEIICHUA

VYueOHbIe AyaAuTOpUuun IJId MpOBEACHUA 3aHITHI
JICKIIMOHHOTI'O THUIIA

KommekTsl yueHnueckoit Mmedenu
MynbTUMETUITHBINA TPOEKTOP
Jlocka

OKpaH

VYdeOHbIe ayIUTOPUH TSI IPOBEICHUS
MPAKTUYECKHX 3aHATUN (3aHATUH CEMHUHAPCKOTO
THUIIA)

KommuiexTs! yueHnueckoi Mmedenu
MynbTUMEIUINHBIN TPOEKTOP

Jlocka

OKkpaH

KoMmnbroTeps! ¢ BBIX0I0M B ceTh «MIHTepHET» U
OM1OC CI'9Y

VYyeOHbIC ayIUTOPUU JJIS TPYIIIOBBIX U
WHJMBUIYAJIbHBIX KOHCYJIbTAIIUN

KommiexkTsl yueHnueckoi medenu
MynbTUMEIUINHBIN TPOEKTOP

Jocka

OKkpaH

KomnbroTepsl ¢ BbIxos10M B ceth «MHTEpHET» N
ONOC CI'9Y

VYuebHbIC ayAUTOPUH JJI TEKYIIEro KOHTPOJISI U
MMPOMEKYTOUYHOM aTTECTALUU

KommuiexkTs! yueHnueckoit medenu
MynpTUMEIUINHBIN TPOEKTOP

Jlocka

OkpaH

KomnbroTepsl ¢ BbIX0/10M B ceTh «HTEpHET» U




OUOC CIBY

[TomemeHus A1 CAaMOCTOSITENILHOM pabOThI KomrmuiekTsl yueHn4eckor Mebenu
MynbTUMEAUIHBINA TPOEKTOP

Jlocka

OKpaH

KomnbroTepsl ¢ BbIX010M B ceThb «IHTEpHET» U
OUOC CI'BY

[Tomemenus a1t XpaHEeHUs U KomruiekTsl crienuanu3upoBaHHON MeOenu Jist
MPOPUIAKTHYECKOTO 00CITYKMBAHUS XpaHeHUs1 000pyT0BaHUS

o0opynoBaHUs

5.6 JIabopaTopuu 1 1aGopaTopHoe 000py10BaHUE
JlaGopatopun u nabopaTopHOE 000pyIOBaHME A M3Y4YEHUs AMCLUUIUIMHBI «CTpaTeruyeckuit
aHaJIM3 KOMMEPUYECKUX OpTraHu3alui» He TpeOyroTCs.

6. @oH OLEHOYHBIX CPeACTB MO AucHUNIHHe CTpaTernuyecKuii aHAIH3 KOMMEPYECKUX
OpraHu3auMii:

6.1. KoHTpo/IbHBbIE MEPONIPHUSITHSI TIO TUCIIHIIJINHE

DopMa KOHTPOJIS OTmeTuThH
HY’KHOE
Bua konTpoJs
3HAKOM
«+t»

Texkymuit KOHTPOIb O1ieHKa J0KJIAJI0B +
Y CTHBIN/TTMCEMEHHBIN OMPOC -
TectupoBanue +

[IpakTueckue 3agaun -
OreHKa KOHTPOJIBHBIX paboT (U1 3a09HON

(dbopMbI 00yUeHHUST)
O1eHKa KypCOBBIX ITPOEKTOB +
IIpoMeKyTOUHBIN KOHTPOJIb DK3aMeH +

Ilopsinok nmnpoBeaeHUs: MEpPONPHUATHH TEKYHIero W IMPOMEXKYTOYHOI0 KOHTPOJIA
onpeneasiercas MeToan4ecKMMH YKAa3aHUSIMU 110 OCHOBHOH NpogdeccnoHaIbHOi 00pa3oBaTeIbHOM
nporpamme Bbicmiero oopasosanusi; Ilosio:keHneM o 0a/lILHO-PeiTHHIOBOI cHCTeMe OLEHKHU
yCIEeBAeMOCTH O0y4YalOIMXCsi 10 OCHOBHBIM 00pa3oBaTeJbHBIM NPOrpaMMaM  BbICIIErO
o0pa3oBaHusi — mnporpaMMaM OakajaBpuara, NPOrpaMMaM CHEHHAJIUTETa, IPorpaMMaM
MATHCTPaTypbl B (peepabHOM rOCyAapCTBEHHOM ABTOHOMHOM 00pa30BATEJBbHOM Y4YpPe:KICHHHU
BbIcHIero o0pa3zoBaHusi «CamMapcKuii rocy1apcTBeHHbIN IKOHOMHYECKHIT YHUBEPCHTET».

6.2. [Inanupyemblie pe3yJabTaThl 00y4YeHHUsI 10 AUCHHUIINHE, 00ecTIeYnBaIOIHe TOCTHKEHN e
IUVIAHUPYEMBbIX Pe3yJIbTAaTOB 00yYeHHUsI M0 MporpaMmme

IIpopeccnonanbubie komnerenuun (I1K):
I1K-2 - CnocoGeH pyKOBOJIUTH MPOBEACHUEM aHAIM3a U1l 000CHOBAHMS YIIPABIEHUYECKOT0 PeIICHHSI

[Inanupyemslie Ilnanupyemsble pe3yibTaThbl 00y4eHHUs 110 AUCHUIIIMHE

pe3yabTaThl

oOy4eHus 1o

rporpamme
[1K-2.1: 3Hats: IT1K-2.2: YmeTs: I1K-2.3: Bnaaets (MMETh

HaBBIKH):

OCHOBHBIE TpaBUjIa MPOBOJIUTH AHAJIU3 MeToAaMH 1
COCTABJICHHS OTYETOB U MOJIYYEHHBIX WHCTPYMEHTAMH OLICHKU
pEKOMEHAALNHN 110 pe3ynabTaTOB MPOBEACHHOTO aHAJIU3a sl
pe3yibTaTaM IpoBelIeHusT  |000CHOBaHUS 000CHOBaHUS
KOHKPETHOT'0 HAMPABIICHUS |ympaBIeHYECKOTO YIPABJIEHUYECKOTO pEelICHUs




aHaJM3a M ATAIlbl €ro peneHHs B KOHKPETHOU
MPOBEACHUS npodeccroHanbHOI
JIeSITeIIbHOCTH
[Toporossrii OCHOBHBIC TTpaBUJIa MIPOBOJIHUTH 0a30BBIMU METOJIAMU H

COCTABJICHUS] OTYETOB U
PEKOMEHJALHM 110
pe3yabTaTaM IpOBENCHUS
KOHKPETHOI'O BHJIa aHAJIN3a

AHAIIUTUYCCKHUE PACUCThL

UHCTPYMEHTAMHU OIICHKH
MIPOBEICHHOTO aHAIH3a JIJIs
000CHOBaAHMST
yIPaBICHYECKOTO PEIICHUS

CrannmapTHbIii (B
JOTIOJTHEHUE K
MTOPOTOBOMY)

OCHOBHBIC TTpaBUIa
COCTAaBJICHHS OTYCTOB U
PEKOMEH Al 110
pe3yiabTaTaM IPOBEICHUS
KOHKPETHOT'O HAIPaBJICHUS
aHanm3a

MIPOBOJAMUTDH aHAIN3
MOJTyYEHHBIX
pe3yJIbTaTOB

HIKPOKUM CIICKTPOM
METOLAMH U
UHCTPYMEHTAMHU OIICHKH
MIPOBEICHHOTO aHAIH3a JIJIs
000CHOBaAHMS
yIPaBICHYECKOTO PEIICHUS

[ToBbIICHHBIH (B
JOTIOJTHEHUE K
IOPOTOBOMY,
CTaH/IapTHOMY)

OCHOBHBIC TTpaBUIa
COCTAaBJICHUS OTYETOB U
PEKOMEH Al 10
pe3yiabTaTaM MPOBEACHUS
KOHKPETHOT'O HAIpPaBJICHUS
aHaJIM3a U ATaIlbl €T0
MIPOBEACHUS

IIPOBOIMTDH aHAJIH3
[MOJIy4YEHHBIX
pe3ysIbTaTOB IS
000CHOBaHHUS
YIPaBJICHYECKOTO
peenus

METOJaMH U
UHCTPYMEHTAMU OLICHKU
IIPOBEJCHHOTO aHAIN3a s
000CHOBaHHUS
YIPaBIEHYECKOIO PEILIEHUS
B KOHKPETHOMU
npogeccnoHaIbHON
JIESITENIbHOCTH

I1K-4 - CnocoGeH pa3pabaTbiBaTh CTpPATETHH YIIPABICHUS H3MEHEHUSIMU B OpPTaHU3alluU

[Inanupyembie Ilnannpyemble pe3yibTaThbl 00y4eHHs 110 JUCHUIIMHE
pe3yiabTaThl
oOyueHus 1o
rporpamme
ITK-4.1: 3nars: [1K-4.2: YmeTs: [1K-4.3: Bnagets (MMETh
HaBBIKH):
TIOHSTHSA, YJIEMEHTBI, dTalbl [pa3pabaThIBaTh MeTOJaMHu
1 (DOPMBI KOHTPOJIS WHIUKATOPBI POTHO3UPOBAHUS
pa3pabOTKU CTpaTeruu JIOCTHOKCHHUS WH]JIUKaTOPOB,
YIPABICHUS 3arJIaHUPOBAHHBIX XapaKTEePU3YIOLIUX
CTPATeTUYECKUMH 1 CTpaTeTUYECKUX U CTpaTeTUYeCcKHe u
ONepaTUBHBIMU ONEPATUBHBIX ONepaTUBHBIE U3MEHEHUS B
W3MCHCHUSMH B M3MCHECHUH B OpraHU3aIu U KOHTPOJISI
OpraHu3aluu OpraHu3anuu u 3a HUMH
KOHTPOJIS 32 HUMHU
[Toporossrii TIOHSITHS U DJIEMCHTBI MIPOBOJIUTH PaCUEThl METOJIlaMU aHaIn3a
pa3pabOTKH CTpaTeTuu HWHAUKATOpOB WHIHWKATOPOB,
yIIpaBieHus JIOCTHKECHUS XapaKTEePU3YIOLIUX
CTPATCIHYECKIMH H 3arIaHUPOBAHHBIX CTPaTeTUYECKHE U
CTpPaTernyecKux u ONEepaTUBHBIE U3MEHEHUS B
OHCPpaTHBHBIMH OTIEPATUBHBIX OpraHu3aIu
U3MEHEHUSIMH B U3MEHEHMI B
Opranusannuu OopraHu3anuu
CrangapTHbIil (B |MOHATHSA, JIEMEHTHI, 3TAIBl [pa3pabaThiBaTh METOJIaMH1
JOIIOJTHEHUEC K pagpa60TKH CTpaTeruu HHJIUKAaTOPbI IIPOTHO3UPOBAHUA
MIOPOTOBOMY) yTIpaBJIeHus JIOCTHKECHUS WH]JIUKaTOPOB,
CTPATCIHYECKIMH H 3arIaHUPOBAHHBIX XapaKTEePU3YIOITUX
CTpaTernyecKux u CTpaTeruyecKue u
OHCPpaTHBHBIMH OIEepPaTHUBHBIX OnepaTUBHBIE U3BMEHEHUS B

U3MCHCHHUAMU B

U3MEHEHUU B
OpraHu3aluu

OpraHu3auu




OpraHu3aluu

[ToBbIICHHBIH (B
JOTIOJTHEHUE K
IOPOTOBOMY,
CTaH/IapTHOMY)

IIOHATUS, SJIEMEHTHI, 3Talbl [pa3padaTbiBaTh METOJaMHU

1 GOPMBI KOHTPOJIS WHJUKATOPBI IIPOTHO3UPOBAHUS
pa3paboTKU CTpaTeruu JOCTHIKCHUS UHJUKATOPOB,
YIPABIICHUS 3aIIAHUPOBAHHBIX XapaKTEePU3yIOLIUX
CTPAaTErnYeCKUMHU U CTPATETUYECKUX U CTPATETUYECKUE U
OIEPaTUBHBIMU OIEPATUBHBIX OIEpaTUBHBIC U3MEHEHUS B

U3MCHCHHUAMU B

U3MEHEHUH B

OpraHu3aluu

OpraHu3anuu U KOHTPOJIA
OopraHu3al 1 3a HUMHU

KOHTPOJII 3a HUMHA

6.3. IlacnopT OLIEHOYHBIX MATEPUAJIOB

Ne [HaummenoBanue Tembl (pa3gesa)l KoHTposupyembie Bua koHTpOJISi/HCTIONIB3yeMble
n/n JAUCUMIITUHBI IUIAHMpYyeMble OlICHOYHbIE CPe/ICTBA
pe3yJbTaThl
0o0yueHus B
COOTHOIIIEHUH C . .
Texymmia IIpomeskyTOYHBIN
pe3yJbTaTaMu
00y4eHus 1Mo
nporpamme
1. OO01eTeopeTHIECKUN 1 [1IK-2.1, [IK-2.2, [IK- |TecTupoBanme OLIEHKA JIOKJIaJa
METOJMYECKHUH pa3zen 2.3,11K-4.1, [IK-4.2,
TUCLUILINHBL [1K-4.3
Crparernyeckuii aHamus
KOMMEPUYECKHUX OpraHu3aluii
2. IIpakTHKO-OpUEHTUPOBAHHBIN I1K-2.1, IIK-2.2, [IK- |TectupoBaHue OLICHKA JOKJIaaa
pasnen AUCITUTUTHHBI 2.3, 11K-4.1, [IK-4.2,
Crparerndyeckuil ananus I1K-4.3
KOMMEPYECKHX OpraHu3aiui

6.4.01eHOYHbIC MATEPHAJIBI VIS TEKYIEro KOHTPOJIA

IlpumepHasi TeMaTHKa I0KJIa10B

Paszpen aucuuniMHbI Tembl
OO6mereopeTHIECKU U 1. KomruiekcHas METOANKA DKOHOMHUYECKON TUAarHOCTUKYA Ha OCHOBE
METOANYECKUH pa3ien SWOT-ananu3za.
JUCIUILTNHBI 2. AHanum3 BIMSIHAS aMOPTHU3alMOHHON MOJMTHKH KOMMEPYECKO
Crparernueckuii anaaus opranu3zanuu Ha 3 QEeKTUBHOCTD ee NesITeTbHOCTH.
KOMMEpYECKHX opraHm3anuid | 3. AHanm3 6e3yOBITOYHOCTH JIESTETFHOCTH KOMMEPYECKOMH
OpraHu3aluu
4. Amnanu3 11eHOBOU MOJUTUKA KOMMEPUECKOH OpraHu3aluy U ee
BJIMSIHUSA Ha 0OBEMHBIE ITOKa3aTeNu MPOIYKIIUU, TOBAPOB, YCIYT.
5. AHanu3 BIUSHUS [IEHOBOI CTpaTeruu Ha IJIaTeKeCIOCOOHOCTh U
(PMHAHCOBYIO YCTOWYMBOCTH OPraHU3ALHH.
6. AHaJIM3 BHENIHEAKOHOMHUYECKON JEATEIBHOCTH OPTraHU3aIHH.
7. AHanu3 IBUKEHUS JIEHEKHBIX TOTOKOB.
8. Anamm3 3QPeKTHBHOCTH YIPABJICHUS pacueTaMH 1O TeOUTOPCKOM 1
KPEAUTOPCKON 3a/10JKEHHOCTSIM.
9. AHaiW3 MOTUTHKH JIEIOBON aKTHBHOCTH KOMMEPYECKOM
OpraHu3aluu
[Tpaktuko-opuentupoBanubiii| 1. SNW-ananus. IlocTpoeHus AMarHOCTUYECKONH MOJIEIH.
pa3nenn JUCLUILINHBI CocraBieHne KOHTPOJIbHOM KapThl CUJIBHBIX U CJIA0BIX CTOPOH.
Crparernueckuii aHaians 2. Meropn crparernueckoro ananuza SWOT: rpaduueckuii Bux
KOMMEPUYECKHUX OpraHHU3alMi MAaTpPHILIbI, €€ CTPYKTypU3auns Juis 3anonHeHus. Mcnonb3oBanne




10.
11.

12.

13.

14.

15.

16.
17.

18.
19.

20.
21.

22.

ONTHUMHUCTUYECKOTO U MECCUMUCTUYECKOTO aHAIN3a, COEUHEHHOTO
C 9KCIIEPTHBIM ONPOCOM U OaJIBHBIX PAHTOBBIX OLECHOK ISt
MOBBIICHNS TOCTOBEPHOCTH aHAIIN3A.

Merton ctpaternueckoro ananuza GAP: rpaduueckuii Bua.
Hcnonb3oBaHue cucteMbl cOalaHCUPOBAHHBIX ITOKa3aTelell OLeHKH
JIESTEIIbBHOCTH KOPIOPALMH JIJIsl TOBBIIEHUS JJOCTOBEPHOCTH
aHaiu3a

COanaHcupoBaHHas CHCTEMa MOKa3aTese KaK CpesiCTBO
YIPaBIEHUS NPEAIPUATHEM.

Crparernyeckasi rHOKOCTb, KaK CTpPAaTETHYECKUN pecypc
OpraHH3aIiy.

[TapTHEPBI U CTEUKXONAEPBI KOPIIOPALMU, KaK CTPATErHYECKUM
pecypc opraHu3aluu.

AHaiu3 MoJieny nATH (PakTOpOB KOHKYPEHIIMM U €€ Pa3BUTHE B
COBPEMEHHBIX yCIOBHSIX.

KoprniopaTtuBHas cTpaTerus, crparerndeckue OM3Hec — eAMHULBI U
(GyHKIIMOHAJIbHBIE CTPATErHHU.

AHaJIn3 KOHKYPEHLIUU: 1IeJIN, METO b, TaOIUIbI A7 cOopa
uHpOpPMALIUU, HICTOYHUKH WH(POPMAIINH, KITFOUEBBIE TIOKA3aTEIH.
[Toprdenbubiii anamu3 merogom bKT'.

Konuemnus noprdonuo. [ToprdenbHblii aHamu3 Kopnopamnuu: ey,
CYILIHOCTb, 3aJla4H, TOKa3aTeu, TaOIuULbI 115 cOopa HH(POPMAIHH.
KpuBas ’K13HEHHOr0 LIMKJIa KOPIIOpalluy, OU3HECa U IPOAYKTA.
IToka3zarenu v KpUTEpPUU UIAECHTU(PHUKALIUN 3TANIOB KU3HEHHOTO
LUKJIA.

Crparernyeckue npodaemMpl KOPIOPALKUU: METO/IbI aHAJIN3A,
BEIsIBJICHUS U uacHTHGHKamu. CTpyKkTypH3anus npodiem. JlepeBo
po0JeM.

Merton ctpaterndeckoro ananmmsa PEST: rpaduyecknii Bua
MAaTpHILIbI, €€ CTPYKTypHU3aLus Juisl 3anoiaHeHus. Mcnons3oBanne
AKCIIEPTHOIO OIPOCca U OAbHBIX PAHTOBBIX OLIEHOK JIJIS TIOBBIILIEHUS
JIOCTOBEPHOCTH aHAIIN3A.

OHUHAHCOBO-3KOHOMHYECKUN aHAIN3 J1€ATEIbHOCTH OpraHu3aluu
(Kopropaiuu, rpymniisl) ¢ UCIOIb30BaHUEM oT4eTHOCTH 10 MCPO
Ponb cTparernueckoro aHajin3a B COBpEMEHHOW PHIHOYHOM Cpelie.
Oco0eHHOCTH U OpraHu3alus nporecca (3Tarbl) CTPaTerHIecKoro
aHaamu3a.

AHaJIN3 KOHKYPEHTHOTO MTPEUMYIIECTBA (PUPMBI.

dopmupoBaHUE IPEUMYIIECTBA 3a CUET AuBepcupukanuu MaTpuia
Ancodda.

Crparernyeckuii aHanu3 AUBEpCcUDUIIMPOBAHHBIX KOMITAHUH.
Onenka qUBepCUPUIIMPOBAHHOTO MOPTQENS C UCHOIb30BAHUEM
MaTPUYHOTO aHAJIH3a.

OreHKa HeCTaOMJIBHOCTH BHEITHEH CpeJibl

3amaHusi IUIsl TECTHPOBAHUS MO JUCIMILJIMHE VISl OIleHKH c()OPMHUPOBAHHOCTH KOMIeTeH Ui (Min
20, max 50 + ceplaky Ha IUOC ¢ TecTammn)
https://Ims2.sseu.ru/course/index.php?categoryid=1090

1. HpOLICCC pa3pa60TI<H " peain3allur CTPATCruu OpraHu3ali BKIIFOYACT B cels CJICAYrOmuUe OCHOBHEIC

ATaIbI:
-CTpaTernyecKuii aHau3
-pa3paboTKa cTpaTerun
-OIICHKA U BBIOOpP CTpaTeruu

-OIMCAHUE U KOMMYHHKAIUs CTPATETUH
-peanu3anys CTPaTeruu U CTPATern4eCKUii KOHTPOJLIUHT



https://lms2.sseu.ru/course/index.php?categoryid=1090

2. BepHo 51 mpaBwWIIo0, YTO CYIIHOCTh CTPATETHYECKOTO aHAIIN3a, 3TO MOUCK (PaKTOPOB CTPATETUUECKOTO
pazBUTHUS

KOMITaHUH ?

-na

-HET

3. Bepno nm mnpaBumio, uyrto CrpaTernyeckuil aHajau3 BBICTYNA€T B KaueCTBE WHCTPYMEHTa
CTPaTErMyeCcKOro yIpasjeHus, C IOMOIIbIO KOTOPOro PYKOBOACTBO MPEAIPUATHS BBISBIISET U OLICHUBAET
CBOIO JIESITEJILHOCTh C II€JIBI0 BIIOXKEHUS CPEJICTB B HauOosiee MPUObUIBHBIE U NEPCHEKTHBHbIE €€
HanpasJieHUs?

-na

-HET

4. BHenrHu#l cTpaternyecKuii aHanus3 (aHajau3 BHEIIHEH OKpYyKaroel Cpelibl) MPe/noiaraeT OleHKY:
-CTPYKTYPHBIN aHAJIU3 KOHKYPEHTOB

-aHaJIM3 CTPATCTUYCCKUX HOBI/IHI/II;'I KOHKYPCHTOB

-BCE BBIIICTIEPEUHCICHHOE

5. CTpyKTypHBIil aHaINU3 KOHKYPEHTOB, corinacHo M. [loprepy, npeanosnaraer

-MCCJIEIOBAaHNE COCTaBa CYILIECTBYIOIINUX KOHKYPEHTOB

-YIPO3bI MOSIBIECHUS HOBBIX KOHKYPEHTOB B COCTaBE MMEIOLINXCS

-3aMEHbI IPOJAYKTOB COOCTBEHHOTO MPOU3BOICTBA IPOYKTAMHU KOHKYPEHTOB

-CII0COOHOCTH KOHKYPEHTOB 00ecIieunBaTh CHUKEHUE 1IeH IS TIOKyIaTenen

-CIIOCOOHOCTH KOMMEPUECKON OpraHU3aly CONEPHUYATh B CpeJie AEUCTBYIOUINX KOHKYPEHTOB

6. YkaxxuTe HanpaBJIeHUs AJIsl IPOBENICHHS CTPYKTYPHOTO aHAIM3a KOHKYPEHTOB:
-aHaJIU3 CWIbHBIX U c1a0bIx cTopoH (SWOT-aHanu3) KOHKYpEeHTOB

-aHAJIM3 )KU3HCHHOT'O IUKJIA TPOAYKTOB KOHKYPCHTOB

-aHanu3 (PMHAHCOBBIX MOKa3aTesel 1eATeIbHOCTH KOHKYPEHTOB

-aHaJIN3 PacXo/l0B (3aTpaT) KOHKYPEHTOB

-BC€ BBILLIETIEPEUNCIEHHOE

7. AHanu3 BHEIIHEH cpe/ibl O3BOJISIET:

-OIPEIEIUTh BO3MOXHOCTH U YIPO3BbI

-MIOJIy4UTh WHGOpPMALMIO I NPUHATHA >PQPEKTUBHBIX YNPABICHUYECKUX PELICHUH M0 ajanTtaiuu
MPEINPUATHS K MEHSIOUIMMCS BHEITHUM YCIIOBHSIM

-BBISIBUTH CTPATEIMYECKHE AIbTEPHATHBBI

-BC€ BBILIETIEPEUHCIEHHOE

8. BHemnHee nposiBiieHre WHQIISIAH CBSI3BIBAIOT C:

-pOCTOM TOKYTIATENbHON CIIOCOOHOCTH HAIIMOHALHOM BaTFOTHI
-peryJaupoBaHUEM POMOPLHI HAIMOHATBHOTO X035MCTBa
-pOCTOM J10X0/1a HACEIEHUS

-TIOBBIIIEHUEM LI€H U MOSBICHUEM H3JIMIITHETO KOJIMYECTBA JEHET

9. CtpaTerndyeckuii aHAIIU3 3apOJIAIICS
-B KoH1IE 1960-X TON0B
-B koHI1ie 1970-x ronoB
-B koH1IE 1980-X TOn0B

10. Crparerus quBepcudHKaluy He CBA3aHa C:

-pa3paboTKOIl HOBBIX BHJIOB YCIIYT C OJTHOBPEMEHHBIM OCBOCHHEM HOBBIX CETMEHTOB PHIHKA YCIYT
-pacnpocTpaHeHHEeM X03IiCTBEHHOM 1eATeIbHOCTH Ha HOBbIE chepbl

-pacipeHneM MacTaboB MPeKHEN AeITeTbHOCTH

11. Bugamu quBepcuduKaui MOTYT OBITh



-CBA3aHHAas
-HCCBA3aHHas
-MHCTUTYIHOHAJIbHAA
-IIOJIEMHUYCCKast

12. He oTHOCATCSI K OCHOBHBIM HAllpaBJIEHUSIM JOCTH)KEHUS KOHKYPEHTHBIX ITPEUMYIIECTB
-MUHUMH3ALUs 3aTpaT

-muddepeHuanys ToBapo (yCiIyr)

-paHHMI1 BBIXOJ HA PBIHOK

-CTPYKTypHasl peopraHusanus npuOblIN OT IPOEKTa, pa3mMepa TUBUACHA

-METOJ1a OKYIIa€MOCTH, YACTON IPUBEACHHON CTOUMOCTH, BHYTPEHHENH HOPMBI JOXOJHOCTH
-HOMUHAJIbHOM LIEHBI aKLMU, CYMMBI BO3BpaTa IUIaTeXa, TEKYIEed CTOMMOCTH CyMMBI BO3Bpara IulaTexa

13. Hcnosnb30BaHNEe MHTErpaJIbHOTO IpUeMa IO3BOJSIET M30€XaTh CIEAYIOIIEro HEA0CTaTKa MeToja
LIENHBIX I10JICTAHOBOK

-J)K€CTKOI'0 IIOPsI/IKa 3aMeHbl 0a3MCHBIX 3HaUCHUH (PaKTOPOB HA (PaKTHUECKHUE

-TPYJIOEMKOCTH PacueToB

-JIOTIOJIHUTENILHOTO pacyeTa TEMIIOB pocTa IoKazaTesei

-COCTaBJICHUSI aHAJIUTUUECKUX MOJeIen

14. Cucrema wuccieqoBaHUS OJWHAKOBO HCIIOJb3yeMasi MPU U3YYCHUU Pa3IUYHBIX OOBEKTOB
AKOHOMHYECKOI'O aHAJIM3a B Pa3JIMYHBIX OTPACIAX U cepax AesTeIbHOCTH Ha3bIBACTCS METOIMKOM:
-4JaCTHOH

-00men

-HACCJICIOBaHUS

15. PerpocrieKTUBHBIN U TEKYIIUI aHaIU3bl 3aBEPIIACTCS. . .BUAOM aHAIIN3A:
-OIepaTUBHBIM

-CTpaTern4eckum

-IEpCIEKTUBHBIM

-(YHKIIMOHAJIbHBIM

-(uHaHCOBBIM

16. Ha pemienue onepaTuBHbBIX 3a/1a4 MPEANPUATHS HAPaBIIeH...BU]l aHAIIN3A:
-TIEPCIIEKTUBHBIN

-OllepaTUBHbBIN

-TeKYIIHI

-0TpaciieBOM1

-3)KOHOMHKO-MaTEMaTUYECKHI

17. OcHoBHOE ypaBHEHUE OyXraiaTepckoro danaHca:

-aKTHUB OajlaHCca = accuBy OayiaHca

-BHEOOOPOTHBIE AKTUBBI = 00OPOTHBIM aKTHBAM

-1IeOUTOpCKas 33J0JKEHHOCTh = KPEIUTOPCKON 3a0JKEHHOCTH
-COOCTBEHHBIH KalMTAI = CyMMe KPaTKOCPOYHOTO 3a€MHOTO KanuTasa

18. Koo ummeHT ycTOHUINBOCTH SKOHOMHYECKOTO POCTa OMPEIEIISIETCS] OTHOIICHUEM:

-4UCTOI NMPUOBLTN K CpeiHeil CTOMMOCTH COOCTBEHHOTO KaruTasna

-pEMHBECTUPOBAHHON NpUOBIM (MpUOBLTH, HANpaBICHHOW HA pa3BUTHE MPOU3BOJACTBA) K CpeaHel
CTOMMOCTH COOCTBEHHOT'O KamuTasa

-4HCTOW MPHUOBUIN K CpeIHEN CTOMMOCTH YUCTBIX aKTHBOB

19. Cpeau cTpaTeru4ecKrux COCTaBIISIONINX MOpTdenpHoro ananmmsa Urops Aucodda Het:

-BEKTOP POCTa, ONpeeNAIONUi MaciTad u HarpaBiieHHe Oyayiien ceprl AesITeIbHOCTH MPEIIPUSTHS
-KOHKYPEHTHOE MPEUMYIIECTBO MPEATPUSITHSI

-cuHepru3M wim 3 dekt «2-2=5»

-cTparernyeckasi THOKOCTh MOPTQENs Pa3InIHBIX BUIOB IEATSILHOCTH



-conuanu3anus Gupmbl

20. He sBnisieTcst CTpaTermuecKUM HANPABICHUEM Pa3BUTHS CEPBUCHBIX MPEAIPUITAN
-IIPOHUKHOBCHKE HA PHIHOK MJIM COBEPIICHCTBOBAHUE JICATEIBHOCTH

-pa3BUTHE PHIHKA

-CO3JIaHUE HOBBIX MPOYKTOB (YCIIyT)

-IUBEepCUPUKALIHS

-IIPOCKPHHALIHS

21. K Bekropam matpuiibl General Electric He oTHOCHTCS
-cuia Ou3Heca

-IIPUBJICKATEIILHOCTh OM3HECA

-KpayJICOPCHHT Ou3Heca

22. Mertoa cpaBHEHWSI IPU MPOBEACHUN CTPATETHUECKOTO aHAIN3a ITO3BOJISCT
-OLICHUTH pabOTy (hUPMBI

-OIPEICINTh OTKJIOHEHHUS OT TUTAHOBBIX MTOKA3aTeJIel, yCTAHOBUTH UX TIPUIHHBI
-BBISIBUTH PE3EPBbI

-BCE BBIIICTICPEUHCICHHOE

IIpumepHasi TeMaTHKa KYPCOBBIX IPOEKTOB
1. Ananmu3 1OXOIOB M PAacXOJOB OT OOBIYHOW [EATENPHOCTH, OLEHKAa KayecTBa (PMHAHCOBOTO

pe3ynbrarta.

AHanu3 M KOMIUIEKCHAas OLIEHKa pEe3epBOB IPOM3BOJACTBA B LENSIX YCTOMYMBOIO DPa3BUTHS

KOMMEPUECKON OpraHu3alni.

AHanu3 1 KOHTPOJIb UCIIOJIb30BaHUS MAaTEPUAIIBHBIX PECYPCOB OpraHU3aLUU

AHanu3 1 000CHOBaHUE TUBUJICHIHOMN MOJIUTUKH OpraHU3alUU.

Onenka 000CHOBaHHOCTH U aHAJIU3 U U 3P dexTuBHOoCcTH 3aTpaT Ha HUOKP.

[TnanupoBanue GOpMHUPOBAHUS U aHATIU3 UCIIOIB30BaHUS IPUOBLTH KOMMEPUECKOM OpraHu3aliH.

AHanu3 000CHOBaHHOCTH U YIIpaBJIEHUE NPEITPUHUMATEILCKUMU U (PMHAHCOBBIMU PUCKAMHU.

AHanu3 THHOBALIMOHHON M MHHOBALIMOHHOM IE€ATENbHOCTH OPTaHU3ALNH.

AHanu3 MHTEJUIEKTYalIbHOIO KalnuTajga OpraHu3aliy U €ro NCIO0JIb30BaHNUS.

0. AHanu3 UCIOIHEHHsI OTEPallMOHHOTO O0/KeTa OpraHu3altu.

11. Ananu3 KOHKYpEHTOCTIOCOOHOCTH MPOYKITUHU, TOBAPOB, YCIIYT.

12. AHanu3 TMKBUIHOCTHU OajaHca U TIaTeKECTTOCOOHOCTH OpraHu3aluu

13. AHanu3 MapKETHHTOBOM JCSITEILHOCTH KOMMEPUYECKON OpTraHn3aIlHH.

14. Ananu3 HaK/IaJHBIX PACX0J0B KOMMEPUECKOM opraHu3aluu

15. Ananu3 060paunBaeMOCTH OOOPOTHBIX CPEICTB U OlleHKa YPHEKTUBHOCTH UX UCIIOJIb30BAHUS

16. Ananu3 o0beMa BbIITycKa, aCCOPTUMEHTA U KauecTBa MPOAYKIIUN KOMMEPUECKOW OpraHu3aIiH.

17. Ananu3 onTUMU3ANMKA MPUOBLUIN C TTIOMOIIBIO JIMHEWHOTO MPOTPAMMUPOBAHUS.

18. Ananu3 W onTUMH3AIUA IOKa3aTeNled IJIaTeXecrnocoOHOCTH U (PUMHAHCOBOM yCTOMYMBOCTH
KOMMEPYECKOW OpraHu3aIiy.

19. Ananu3 opranu3anyy MPOU3BOJACTBEHHOIO MPOLIECCAa U TEXHUUYECKOTO Pa3BUTHUS OPraHU3aIUH.

20. Ananm3 ToKa3zareneld W YCIOBUI MPEMUPOBAHUS ISl PA3IMIHBIX IIEHTPOB OTBETCTBEHHOCTH B
COCTaBE€ OpraHU3aluu

21. AHanmu3 okasareel oTdeTa o 3aTpaTtax Ha MPOU3BOJCTBO M MPOJIAXKY MPOAYKINHU (padoT, YCIIyT)
OpraHM3alMH.

22. AHanu3 mmoka3aTesiei MpuObLIN U CBOTHOW CHCTEMBI TTOKa3aTelei peHTa0eIbHOCTH OpraHu3auu
1 000CHOBaHUE MyTeH X MOBBIILICHHS.

23. AHaJIM3 CUCTEMBI MTOKa3aTelNel peHTa0eTbHOCTH OpraHu3aluu

24. AHanu3 COCTOSIHMA, CTPYKTYphl U 3((PEKTHMBHOCTH UCIIONB30BaHUS TPYAOBBIX PECYpCOB
KOMMEPYECKOW OpraHu3aluu

25. AHaJIM3 MOTHBAIIMOHHOHN MOJUTUKA KOMMEPUYECKOW OpraHMu3alii, MEpONIPUATHN U TOKa3zaTesel
CTUMYJIMPOBAHUS ee pabOTHUKOB.

26. AHaM3 BIUSHHUS OCOOCHHOCTEH CHCTEMbl MaTepHAIbHOTO CTHUMYJIHMPOBAaHUS, MH()OpCMEHTa U
ydeTa OTBETCTBEHHOCTH B OpraHU3allii Ha €€ KOMMEpUYECKUEe Pe3yIbTaThl.
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AHanu3 TpPOM3BOJCTBEHHOTO TMOTEHIMAjJa OpraHu3alMi U OleHKa 3(dekTuBHOCTH ero
UCIIOJIb30BaHUS.

Ananu3 npsMbix 3arpar. OneHka BIMAHUSA (PAKTOpPOB Ha MpsIMble MaTepHaJIbHBIE PACXOJbI
OpraHH3alMH.

AHanus pacnpeneneHus npuobuI. JIMBUAEHHAS TOJIUTHKA KOMMEPUYECKON OpraHU3aliHy.
AHanu3 pe3epBOB CHI)KEHHS IPOU3BOJCTBEHHOM ce0eCTOMMOCTH MPOAYKLUU B KOMMEPYECKOH
OpraHH3alHH.

AHanu3 OCHOBHBIX BUJOB PUCKOB JIEATEIBHOCTH KOMMEPYECKOW OpraHu3aluy.

AHanu3 cerMeHTalK phlHKa cObITa TOBApOB, IPOIYKIUH, YCIIYI KOMMEPUECKON OpraHU3aliHy.
AHanu3 cHUCTEeMbl MaTepUAIIbHOTO CTUMYJIUPOBAHMS M y4eTa OTBETCTBEHHOCTHM pPabOTHUKOB
OpraHM3alMH.

AHanmu3 CHUCTEMBbl pacyeToB KOMMEPUYECKOW oOpraHum3auud. MOHUTOPHHI OOpa3oBaHMs U
MOTaIIeHUs KPEAUTOPCKON 1 1e€OUTOPCKOH 3a/101’KEHHOCTH.

Ananmu3 coctaBa, JABMXKEHUS M I(PQPEKTUBHOCTH HCIOJIb30BAHUS OCHOBHBIX CpEJICTB
KOMMEpPUYECKOH OpraHu3alui.

AHanmu3 COCTOSIHUA, JBHXKEHHA U 3()QPEKTHUBHOCTH UCHONb30BaHUS 3aéMHBIX CpEACTB
KOMMEPYECKOW OpraHu3aiuu.

Hcnonb3oBaHue pe3ynbTaTOB aHaIM3a CIpoca Ha MPOAYKIHUIO, pa0OThl M YCIYTH KOMMEPUYECKOM
OpraHM3alMy MIPH IJIAHUPOBAHUU €€ ITPOU3BOICTBEHHBIX IPOrpaMM.

Amnanu3 u oneHka 3(p(eKTUBHOCTH (PMHAHCOBOM CTpaTeruy OpraHu3alii.

Amnanus u oneHka 3 HekTHBHOCTH (PMHAHCOBBIX HHCTPYMEHTOB.

AHnanmu3 3pheKTHBHOCTH (PUHAHCOBBIX BIIOKCHHUI

AHanutnyeckue npruéMbl OM3HEC-TUIAHUPOBAHUSI B CTPATErMUYECKOM aHAJIN3E.

AHanmuTHYeCKue IMpHEMbl MOTUBAalMM  PaOOTHUKOB IpPU  HCHOJIB30BAHUU  CHUCTEMBbI
BHYTpU(UPMEHHOIO KOMMEPUECKOI0 pacyeTa.

Ananutnueckoe 000CHOBaHUE YIPABICHUECKUX PELICHUH IO CHUYKEHHUIO PacX0/I0B .
busHec—aHanu3 Kak 3aKOHOMEPHBII 3Tall IBOJIIOLUN OTEYECTBEHHOI'O0 IKOHOMUYECKOTO aHAIN3a.
BromkeT npoaax ¥ ero UCIoJIb30BaHUE B IPOTHO3HOM aHAJIN3E.

BrogxeTHHT Kak METOA0I0TUSI COBPEMEHHOTO YIIPaBICHHUS.

BrojkeTsl pacxooB, UX BHUJIBI M HCHOJIb30BaHHWE B aHaidu3e 3(P()EKTHBHOCTU JAEATEIBHOCTH
SKOHOMHUYECKOTO CYOBbEKTa.

. Jlnarnoctuka ()akTopoB yCTOMUMBOCTH 3KOHOMUYECKOT0 pocTa Ou3Heca.

6.5. OueHo4HbIe MaTepPUAJbI JIs1 IPOMEKYTOUYHOI aTTecTAlNU

DoH BONPOCOB /1JIs1 NPOBEICHHUs MPOMEKYTOYHOI0 KOHTPOJIA B (hpopMe IK3aMeHa
Pasjes1 AuCHMILIMHBI Bonpocsl

OObuieTeopeTHUecKuil U 1. CymHocTs, npeameT, HelH U 3aJa4l CTPATErH4ecKoro aHainnusa
METOANYECKUN pa3iel MeTonoa0rnyeckue OCHOBbI CTPATErM4eCKOro aHaIn3a
JUCIUITNHBI 2. CopeprkaHue ¥ B3aMMOCBS3b OCHOBHBIX IMTOHSTHH CTPATETUIECKOTO
Crparernueckuii anaans aHayin3a. [IpuHIMIBI CTPATErMYECKOT0 aHAIN3a
KOMMEPYECKHUX OpraHu3auil 3. OOBEKTHI U METOJIbI CTPATETUIECKOTO aHAIH3A.

4. AHanu3 cTpaTeruii Ha pa3HbIX ATarax *KU3HEHHOTO LUK

oTpaciu. AHanu3 (HakTopoB, GOPMHUPYIOIIUX CTPATETHIO.

5. TloptdenbHblil cTpaTernyecKuii MOAXO0A.

6. CpaBHHUTEIbHBIN aHAIN3 PA3HBIX CTpATETuil PUPMBI.

7. YrmpaBieHHe pa3BUTHEM CTPATETHUYECKOT0 MOTEHIHAA.

8. Marpuia cTpaTern4eckux pecypcoB (pupMmsl.

9. IIate koHKypeHTHBIX cuI (110 M.ITopTepy). OCHOBHBIE YepPTHI

KOHKYPEHTHBIX B3aUMOJICUCTBUH QupM.

10. OcHOBHBIC TIPUHIIHITBI TPOBEACHUS CTPYKTYPHOTO aHAIIN3A.

11. IMpununs! popmupoBanus crpareruu pupmbl. CTparernyeckoe
IUTAaHUPOBaHUE U MAPKETUHIOBBIH MOIXO K YIIPaBJICHUIO
¢bupmoii. MapKkeTHHT KaK OPHEHTUPOBAHHbIN HA PHIHOK MPUHIIMIT
yIpaBJICHUS NPEAIPUITUEM.

12. Onenka KOHKYPEHTOCTIOCOOHOCTH MPEINPUSATHS KaK CYIIHOCTHAs




OCHOBa IIpolecca MPOBEICHUS CTPATErHueCcKOro aHalIn3a.

13. UHCTpYMEHTBI CTPATErHIeCKOTr0 aHAIK3A.

14. ViccnenoBanue u kiaccuukamus METOJOB COBPEMEHHOTO
CTPATETU4ECKOT0 aHaAIN3A.

15. UadopmarinoHHbIe TEXHOJIOTHH 11 COBPEMEHHOTO
CTPATETUYeCKOT0 aHAIN3A.

16. CtpaTernueckuii aHaM3 BHEITHEH cpeibl (PUPMBI.

17. Ctparernyeckuii aHaiu3 BHYTPEHHEH cpeibl (PUPMBI.
[Iporuno3upoBanue BHELIHEH cpebl (GUPMBIL.

18. CoBpemMeHHbIE METO/IbI CTPATETMYECKOT0 aHAIN3a

[IpakTHKO-OpHUEHTHUPOBAHHBIN
pa3nesn JUCLUILIMHBI
Crparernueckuii aHanus
KOMMEPYECKHMX OpraHu3anui

1. Dransl cTpaTernyeckoro aHajau3a: aHajau3 MaKpOCpeibl, aHAIN3
MHUKPOCpEIbl, MPOrHO3 KOHBbIOHKTYpBL, SWOT — ananus.

2. Muccus (mpou3BOACTBEHHBIN MPoduIIb) GUPMBI KaK OCHOBHAS
oOm1as 1ens npeAnpusaTus. MoTuBanus Havana OusHeca.

3. Merononoruyeckue moaxoAbl K MJIaHUPOBAHUIO CTPATErHUECKUX
albTEPHATUB UX OLIEHKE U BHIOODY.

4. Crpareruu pocta no M. Aucoddy. Puck u pacxospl B 3aBUCUMOCTH
OT peajiu3yeMoi CTpaTeruu pocTa.

5. Crpareruu pocTa 1o OTHOILEHHIO K IPOU3BOACTBEHHOM 1IeTI0UKe
o JK.K.JIambeny.

6. Konkypenrtnsie ctpateruu no ®.Kotnepy B 3aBucumMoct ot
3aHUMaeMOU GpUpPMOii 1o peIHKA. PUCKH, CBS3aHHEIC C
KOHKYPEHTHBIMH CTPATErUSMHU.

7. Cuctema IIaHoOB Kak ¢opMa MaTepruaIM3aii SKOHOMHYSCKON
CTpaTeruy MpeANpUATHUS.

8. Crparermueckuii IiIaH Kak COBOKYITHOCTh CUTYallMOHHBIX IIJIAHOB,
BCTYMNAIOIIUX B ICHCTBUE IIPU ONPEICIICHHBIX YCIOBHUIX.
OpranuzanyoHHasi CTPYKTypa YIpaBJIeHUs IPEIIPUITHEM,
OPUEHTUPOBAaHHAs Ha CTPATETMYECKOE yIPaBJICHUE.

9. MertoauKa BBIIEICHUS CTPATETHUECKUX OM3HEC €MHUI], IEHTPOB
NpUOBLIM U LIEHTPOB 3aTpart.

10. Pa3paboTka OropkeTa Kak MeTo ] OpMaIbHOTO ITIAHUPOBAHUSI.
CrpaTternyeckuii KOHTPOJUIMHT KaK CUCTEMA YIIPABICHUS,
MO3BOJISIIONIAs «OTCJIEKUBAThHY IBUKEHUE MPEANPUATHUS K
HaMEYEHHOH CTPAaTETNYECKOM LI€TN CBOETO Pa3BUTHS.

11. Dramnbl cTpaTernueckoi cerMeHTallMK PbIHKA: MaKpOCErMEeHTalus,
MHUKpPOCETMEHTALMsI. AHAIN3 CETMEHTALUH.

12. MaTtpuuHbie MOJICTTH aHATN3a TOPT(HENs PHIHKOB TPY/Ia.
TeopeTnueckne KOHUENIMH, UCIIOJIb3YEMbIE B MATPUUHBIX
MOJIETISX.

13. Meron bocToHCKOI KOHCANTUHTOBOM IPYIIIBI, HA3bIBAEMBII
Martpuueit «poct — 1015 pplHKa». J{luarnos ToBapHoro noptdens
HA OCHOBE MATPUIbl «POCT —IOJIsI PHIHKA».

14. Ananu3 Mojenu natu pakTOpOB KOHKYPEHIIMU U €€ pa3BUTHE B
COBPEMEHHBIX YCIOBHSIX.

6.6. Illka/apl 1 KPUTEPUH OLEHUBAHUSA 1O (POPMAM TEKYIero KOHTPOJIS U IPOMeKYTOUYHOM

arrecTaunu
IIIkxaja 1 KpUTEPUH OLlCHUBAHUS
Ounenka Kpurepun oneHuBanus 1Jisi MEPONPUATHI KOHTPOJIS €
npuMeHeHHueM 4-X 0aJ11bHOM CHCTeMbI
«OTJIMYHO» [Moseimennsmii [1K-2.1, T1IK-2.2, T1K-2.3, T1K-4.1, I1K-4.2, [1K-4.3
«XOPOLIO» Cranpaprasbiii [1K-2.1, I1K-2.2, T1K-2.3, T1K-4.1, 11K-4.2, TTK-4.3

«YAOBJIETBOPUTECJIHLHO»

IToporossrii [1K-2.1, I1K-2.2, T1K-2.3, T1K-4.1, T1K-4.2, T1K-4.3

«HEYAOBJICTBOPUTECJIBHO)

PesynbpTarsl 00ydenust He chOPMHUPOBAHBI HA TOPOTOBOM YPOBHE







