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Conep:xanue (pabouasi nporpamMma)

Mecto nucuuniannbl B ctpykrype Ol

[Tnanupyemsble pe3yabTaThl 00yUEHHs 110 JTUCIHUIUIMHE, 00€CIICUNBAIOLINE JOCTHKEHHIE
IUTAHUPYEMBIX PEe3yJIbTaTOB 00YUEeHHUS 110 MpOoTrpamMmme

O6wem u Bubl yueOHOH paboThI
ConepikaHue AUCHUTIITHHBI
MarepHuanbHO-TEXHUUECKOE U Y4eOHO-METOANYECKOe 00eCIIeUeHNE TN CIIUTIITHBI

q)OH[[ OLCHOYHBIX CPCACTB IO AUCHUIIIINHE

Crp.



ensro

HU3YUCHUA JUCILIMITIIMHBI

ABIIACTCA

dhopmupoBaHue

pe3ynbTaToOB  00yYeHUS,

o0ecreynBaoIUX JOCTHKEHUE UTAHUPYEMBIX PEe3Yy/IbTaTOB OCBOSHHS 00pa30BaTeIbHOM MPOrpaMMBbl.

1. MecTo tucuuniuebl B crpykrype OIT

JucuurimHa YTIpaBJICeHHE IMPOCKTHOM JIeATEIbHOCThIO B IpodeccroHanbHOl cdhepe BXOAUT B
o0s3aTenbHY0 YacTh Os0ka b1. Jluciumiuaer (Mogy/In)
[IpenmecTByronye AUCIUTLTAHBI
NEesATEILHOCTh B IpodeccronanbHol chepe
[Tocnenyromue DUCHUIUIMHBI TIO CBS3AM KommeTeHuuid: OpraHu3alioHHAsi aHaJIWTHKA |

YIpaBJICHYECKOEC KOHCYJIIbTUPOBAHUC,

HUCCIIEJOBAaHU I

0O CBA3SIM KOMIIETECHIINN:

DKCNEPTHO-aHATUTUYECKAS

HpaKTI/IKy'M 1o ﬂHSaﬁHy COOUAIIBHBIX W MApKCTHHI'OBLIX

2. Ilnanupyemblie pe3yabTaTbl 00YUYEeHUs] MO IUCHUILIHHE, 00eclieYnBAKOIINE TOCTUKEHUE
IUIAHMPYeMBbIX pe3yJIbTATOB 00yUeHHs [0 MporpamMmme

W3ydeHre qUCHUIIMHBI Y IpaBIeHUE IPOSKTHOH JIeATeIbHOCTRIO B IPpodeccuoHANBbHON cdepe B
o0pa3oBaTeNbHOW TPOTrpaMMe HampaBlIeHO Ha (OPMHUPOBAHHE Yy OOYYAIOIIUXCA CIEAYIOUINX

KOMIIETECHIINH:

YuusepcanbHable komnereHuuu (YK):
YK-2 - CnocoGeH ynpaBisTh MIPOEKTOM Ha BCEX ATAIax €ro >KU3HEHHOTO IHKJIa

[Inanupyemble |[l1aHumpyemble pe3yabTAThl 00y4YeHUsI MO TUCIUIIIHHE

pe3yIbTaThI

o0y4eHus 110

IIporpaMme

YK-2 VK-2.1: 3HaTh: VK-2.2: YMeTh: YK-2.3: Bnanets (uMeTh

HAaBBIKH):

METO/bI YIPaBICHUS
MPOEKTaMU; Tarbl
YKU3HEHHOTO IIUKJIA
IIpOEKTa

pa3pabarbIBaTh U
aHaJTM3UPOBAThH
aJIbTepHATHUBHbBIE
BapHaHTHI TIPOCKTOB JIJIS
JOCTHKEHUS] HAMEUYEHHBIX
pEe3yNbTaToB,;
pa3pabarbIBaTh MIPOEKTHI,
OIIPEIETIATH IIeIeBbIe
3Tarbl U OCHOBHBIE
HarpasJieHus paboT

HaBBbIKAMU pa3pabOTKH
MIPOEKTOB B U30paHHOI
npodeccuoHaIbHOM chepe;
METOJaMHU OLIEHKH

3 HEKTUBHOCTH MTPOEKTA, a
TaKk)Ke NOTPEOHOCTH B

pecypcax

VYK-3 - CnocobeH opraHu3oBbIBaTh U PYKOBOJUTH pab0TOI KOMaH 1bl, BbIpaOaThIBasi KOMaHHYIO
CTPATErHIo JJIsl TOCTHXKEHHUS MTOCTABJIEHHOM LIEH

ITnanupyemsie  |[lnanupyemsble pe3yJbTaThl 00yUeHHs] 0 TUCHHUILIHHE
pe3yNbTaThl
o0OyueHus 1o
porpamMme
YK-3 VK-3.1: 3Hars: VYK-3.2: Ymers: VK-3.3: Bnaners (MMeTh
HAaBBIKH):
METOAHNKH (hopMUpOBaHUs |pa3padaThiBaTh METOaMH1 OpTaHU3aIH U

KOMaH/I; METO]IbI
3¢ dexTrBHOTO
PYKOBOJICTBA
KOJIJICKTHBAMU

KOMaHJIHYIO CTPaTeTuIo;
OpPraHHU30BBIBATH PA0OTY
KOJIJICKTHUBOB; YIIPABIISATh
KOJIJICKTHBOM;
pa3pabaTbIBaTh
MEPONPUATHS 110
JUYHOCTHOMY,
00pa3zoBaTeIbHOMY H
npodeccCHoHATLHOMY

YIIPABJICHUS KOJUJIEKTUBOM,
TJIAHUPOBAHUEM €T0 JEHCTBUI




|p0CTy

Oomenpodeccuonanbubie komnerenuun (OIIK):
OIIK-4 - Crioco6eH MpuHUMATh SKOHOMUYECKH U (PTHAHCOBO 0OOCHOBAHHBIC OpTraHU3aI[MOHHO-

yIpaBJIeHYECKHE PEUICHUs B TPOPECCHOHATBHON NESTETbHOCTH U HECTH 32 HUX OTBETCTBEHHOCTH;
ITnanupyembie  |Ilnanupyemsble pe3yJbTaThl 00y4eHHsI 10 JUCHHILIHHE

pe3yJIbTaThl

00y4eHHs 10

IIporpaMme

OIIK-4 OIIK-4.1: 3nars: OIIK-4.2: Ymers: OIIK-4.3: Bnaners (MMeTh

HaBBIKH):

METO/1bl 000CHOBAHUS
(dbrHaHCOBO-
SKOHOMUYECKUX PELICHUN
B PA3JIMYHBIX 00JIACTAX
JKU3HEACSITEIbHOCTH;
OCHOBBI IPOBE/ICHUS U
METOJTbI OTICHKH
SKOHOMHYECKOH U
COLIMAIbHOU
3(PEKTUBHOCTH MMPOCKTOB
Y MEpOIPUATHN

[IPUHUMATh 0OOCHOBaHHbIE
SKOHOMMYECKUE PEIICHUS
B Pa3IMYHBIX 001aCTIX
KHU3HECATEIIbHOCTH;
000CHOBBIBATh
(bUHAHCOBYIO MOJIUTUKY
OpTaHU3aIH

HABBIKAMU TPUHSATHUS
000CHOBaHHBIX (DMHAHCOBO-
SKOHOMUYECKUX PELICHUN B
npodeccuoHabHOU chepe;
HABBIKAMU BBICTPANBAHUS
CUCTEMBbI IKOHOMUYECKUX
OTHOUICHHH C YUPEIKICHUSIMH
(buHaHCOBOH c(ephl, OIEHKH
3¢ (HEeKTHBHOCTH TIPUMEHEHUS
MPOJYKTOB, YCIyT
yUpexKIeHUN GUHAHCOBOM

chepbl

IIpogeccnonanbubie komnerenuuu (I1K):
I1K-4 - CnocoGeH oKka3bIBaTh KOHCYJIbTALMIO TOTPEOUTENIIM CTATUCTUYECKHUX JaHHBIX 10 BOIIPOCAM
HCTOYHUKOB CTATUCTUYECCKOMN I/IH(i)OpMaIII/II/I, aHaJIM3a 1 UHTCPHPCTAIUN JaHHBIX

IInanupyemsie |[lianumpyemble pe3yabTaThl 00y4eHUsl 0 JUCHUIIHHE

pe3yJIbTaThl

o0OyueHus 1o

IporpaMme

[1K-4 [1K-4.1: 3nars: [1K-4.2: YmeTs: [1K-4.3: Bnagets (UMETh

HAaBBIKH):

0COOEHHOCTHU OpPraHHU30BaTh U TEXHOJIOTUSIMU
OpTraHHu3aIiH U TJTAHUPOBATH MPOIIECC KOMMYHHKAITIOHHBIX CBSI3€H C
MIPOBEJICHUS KOHCYJIbTUPOBAHUS; MOTPEOUTEIIMU

KOHCYJIbTUPOBAHHUS B
chepe IKOHOMUKH;
AITOPUTMBI BEIOOpA

3¢ (EeKTUBHBIX
aNbTepHATHB
YIIPaBICHUYECKUX
JIEUCTBUI; COBPEMEHHBIE
MeTO/IbI cOopa, 00paboTKH
Y UHTEPIpETALHH
KOMIIJICKCHOM
uH(pOpMaIUHU s
MMOCTAaHOBKHU U PEIICHHS

pohecCHOHANBHBIX 3aa4

MIPOBECTH NEPBUUHYIO U
OCHOBHYIO IMaTHOCTUKY
XO3SIMCTBYIOLLIETO
cyObeKTa; MpeCTaBIIATh
pe3yabTaThl
HUCCIIEIOBATEILCKOU
paboThI ¢ yuéToM
0COOEHHOCTEM
MOTEHIUATbHON
ayJIUTOPUHN

CTaTUCTUYECKUX TAHHBIX;
METOJIaMH TMarHOCTUKH 1
aHajaM3a OCHOBHBIX
HAIMpPABJICHUN IEATEIBHOCTH
XO3SICTBYIOIIETO CYOBEKTa;
METOJIaMH U OCHOB-HBIMU
npuémMamu
HICCIIEI0BATENbLCKOMN
JIEATENBHOCTH B IPOLIECCE
pa3pabOTKH, IPUHATHS U
peanu3anny yrpaBJIeHYECKOrO
peteHus

3. O0beM U BUABI Y4eOHOH padoThI

VY4eOHbIM MIaHOM MPEeAyCMaTPUBAIOTCA CAEAYIONINE BUIbI Y4eOHOM paboThI 110 NUCHUIUIMHE:
Ounas ¢popma o0yueHust

Bujbl yueoHoii padoThI Beero uac/ 3.c.
Cewm 3 Cem 4
KonraktHas paboTa, B TOM YuCIe: 12.15/0.34 | 14.3/0.4
3aHATHS CEMUHAPCKOTO THIIA 12/0.33 12/0.33




WunuBuayanbHas KoHTakTHas padora (MKP) 0.15/0 0.3/0.01
I'pynnoBas koHTakTHas padora (I'KP) /0 2/0.06
CamocrosTenbHas pabora: 113.85/3.16| 95.7/2.66
ITpomeskyTouHas aTTeCTanus 18/0.5 34/0.94
Bun npomeXyTo4HOM aTTeCTaluu:
Dk3aMeH, 3a4eT 3au OK3
OO61mmas Tpy10eMKOCTh (00beM 4acTi 00pa3oBaTEIIbHON
nporpamMmsl): Yacer 144 144
3aueTHbIe €MUHUIIELI 4 4

4. Copnep:xkaHue JUCIHHILTAHBI

4.1. Pa3zoenvl, memovl OUCUUNTUHDBL U 6UObL 3AHAMUIL:

TemaTudeckuid  MIaH  JAWCUMIUIMHBL ~ YTpaBJIICHUE  OPOCKTHOW  JEATEIBHOCTBIO B

npodeccuoHabHOM cepe mpeacTaBiieH B TabIUIIE.

Pa3nennbl, TeMbl JMCUMILIMHBI U BU/IbI 3aHATHI
Ounas popma 00yueHus

KonrakTHas = Ilnanupyembie
padora £ pe3yJIbTaThl
3ansTus E = 00yueHus B
Ne HaumeHoBaHnue TeMbl (pa3gesa) |CeMUHApCKOro = E| coornomenuu c
/1 JUCHUILIMHBI LLLL & A e ‘s pe3yJbTaTaMu
=2 - = 0
= = = i 2 o0y4eHus 1o
= 3 = o0pa3oBaTe/ILHO
= 3 © nporpamme
YK-2.1, YK-2.2, VK
-2.3, VK-3.1, VK-
1 OCHOBHBIE KOMITIOHEHTHI POEKTHOM 12 10455 3.2, VYK-3.3, OIIK-
" |mesaTenbHOCTH 4.1, OIIK-4.2, OIIK-
4.3, 11IK-4.1, [IK- 4.2,
I1K-4.3
VK-2.1, YK-2.2, YK
Cucrema yripaBiieHUs POSKTHON -2.3, YK-3.1, VK-
o |REATENBHOCTEIO B npodeccuoHaIbHON 12 105 3.2, YK-3.3, OIIK-
" |chepe 4.1, OIIK-4.2, OIIK-
4.3, 11K-4.1, [IK- 4.2,
I1K-4.3
KonTtpop 52
Hroro 24 |oas| 2 |20
4.2 Cooepircanue pazoenoe u mem
4.2.1 KonTtakTHas padora
TemaTnka 3aHATHH CEMHUHAPCKOI0 THIIA
Neni/n HaumeroBanue rembt Bux sansirna TemaTnka 3aHATHSA CEMHMHAPCKOI0 THIIA

(pa3aesa) IMCUMILINHBI

CeMHMHAPCKOro THna**

1. |OcHOBHBIC KOMITOHEHTHI
MPOEKTHOM
JEATEIIbBHOCTH

MPAKTUYCCKOC 3aHATHUC

OOBEeKTHI yIIpaBIeHUS TPOSKTHON
NesATeTLHOCTRIO B cpepe OusHeca u
TOCYMpaBIEHUS: IPOEKT, MPOTrpamMmma,
noptdenn

MMPAKTUYECKOC 3aHATHUEC

CyOBeKTsl yIpaBiIeHHs IPOSKTHON
NesATEeILHOCTRIO B cpepe OusHeca u
TroCynpaBJICHUA: 3aNHTCPCCOBAHHBLIC




CTOPOHBI, POJIH ITPOEKTA, TPOTPAMMBHI,
noptdens

MPAKTUYCCKOC 3aHATHUC

[TpoGnemaTnka 1 METOIUYECKAsI OTTOpa
MIPOEKTHOM JIeATEIHHOCTH B cepe
OM3HECa U rOCYIPaBJICHUS

MIPAKTUYECKOE 3aHATHUE

[IpoexT, mporpamma, moptdesns Kax
OCHOBHBIE OOBEKThI IPOEKTHOMN
JIESITEJIbHOCTH

MPAKTUYECKOE 3aHATHUE

3auHTEpPECOBAHHBIE CTOPOHBI
(cTerkxonepsl)

MIPAKTUYECKOE 3aHATHUE

KitoueBsie posnu u popmMupoBanue
KOMaH/Ibl IPOEKTa, IPOrPaMMBI, HOPTQEJIst
B cepe On3Heca ¥ rOCyNnpaBICHHS

Cucrema yripaBiieHHsI
MPOEKTHOM
JeSITeJIbHOCTHIO B
npodeccnoHaTEHOM

chepe

MPAKTUYCCKOC 3aHATHUC

[Iponecchl U ipeAMETHBIC TPYIIIBI
YIIPaBICHUS TIPOCKTOM B
npodeccuoHalibHOU chepe

IMPaKTUYECCKOC 3aHATHE

[Ipoueccsl ynpaBieHHsl TPOEKTOM B
npodeccruoHabHOM chepe:
WHUITUHPOBAHUE, TIOJITOTOBKA, PeATU3aAIIHS
¥ 3aBEPIIICHUE MPOCKTA

MPAKTUYCCKOC 3aHATHUC

[IpenmeTHble IpyMIIbl MPOLECCOB
yIpaBJIEHUS MPOEKTOM (IIpOrpaMMoii) B
npodeccuoHaabHOH chepe: opranuzanus
Y 3aMHTEPECOBAaHHbIE CTOPOHBI, BHITO/IBL,
coJiepKaHue, CPOKU, (PMHAHCHI,
IUIAHUPOBAHKUE U KOHTPOJIb

MPAKTUYCCKOC 3aHATHUC

IIpenmeTHble IpyMIIbI IPOLECCOB
yIpaBJeHUs MPOEKTOM (IIpOrpaMMoii) B
npodeccuoHaIbHOH cepe: U3MEeHeHus,
PHUCKHU U BO3MOKHOCTH, PECYPCHI,
KOMMYHHUKAIIUH U 3HAHUS, Ka4ECTBO,
3aKyIKH U MOCTABKU

MPAKTUYCCKOC 3aHATHUC

Cucrema yrnpaBieHUs IPOEKTHON
JeSTeNIbHOCTHIO B PO ECCHOHATBHON
cdepe: nepcoHall, OpraHU3aOHHbIE
CTPYKTYPBI, IPOLIECCHI

MPAKTUYCCKOC 3aHATHUC

[ToaroroBka Kk MEXIyHApOIHON U
HarmoHanbHOU ceptuduxaruu IPMA ICB
/ TIM Crangapt

** ceMHHApPHI, MPAKTHYECKNE 3aHATHS, IPAKTUKYMBI, JA00OpaTOpHbIE PadOThI, KOIJIOKBUYMBI U HHbIE aHAIOTUIHBIE

3aHATHA

HNuas koHTaKkTHast padora

[Tpu npoBenennn yuebHbIx 3anaTHii CI'DY obecneunBaeT pa3BuUTHE y 00y4arOIIMUXCsl HABBIKOB

KOMaHIHOW pPa0OThI, MEKIMYHOCTHOH KOMMYHHMKAIIMW, TPHHITHS PEUICHUH, JUACPCKUX KavyecTB
(BKITIOUAs IPU HEOOXOAMMOCTHU MPOBEJCHUE NHTEPAKTUBHBIX JIEKLIUH, TPYIIOBBIX TUCKYCCHH, POJIEBBIX
UTp, TPEHUHTOB, aHAJIN3 CUTYyaIlMil 1 UMHTAITMOHHBIX MOJIEIIEH, MpernoaaBaHue AUCIUIUINH (MOIyIel) B
¢dopmMe KypcoB, COCTAaBIEHHBIX Ha OCHOBE pe3yJbTaTOB HAy4YHBIX HCCIEIOBaHUN, INPOBOJAUMBIX
OpraHu3aIyeid, B TOM YHCIIe C YIeTOM PETHOHAIBHBIX OCOOCHHOCTEH MPO(eCCHOHANBHOMN TeATeIbHOCTH
BBIITYCKHUKOB U IOTpeOHOCTEN paboToaTeneii).

®opMBI U METOJIBI TPOBENCHHUS WHON KOHTAKTHOW pPaOOThI TpHUBEACHBI B MeETOMMYECKHX

yKa3aHUIX 110 OCHOBHOM NMpodeccHoHaNbHOM 00pa30BaTeIbHON MporpamMmme.

4.2.2 CamocrosiTeJibHasi paboTa

Neni/n

HaumeHoBaHue TeMbl (pa3aesia) IMCUUNINHBI

Bua camocrositeibHOM padoThl ***

1.

OCHOBHBIC KOMIIOHCHTBI HpOCKTHOﬁ ACATCIIbHOCTH

- U3yYCHUE JTUTEPATYPHI
- BBIIIOJTHEHHE JOMAIIHUX 3aJaHUH




- TCCTUPOBAHNC

Cucrema yrpaBiaeHUs: IPOCKTHOM JAESITEIBHOCTBIO |- U3YUEHHUE JINTEPATYPBI

2. B HpO(l)eCCHOHaHBHOﬁ C(bepe - BBINIOJIHEHUE JOMAIIHUX 3aJaHui
- TCCTUPOBAHHUE

*** camocTosITe]bHAs paboTa B CEMECTpe, HalKMCaHUE KYPCOBBIX Pa0OT, JOKIAJ0B, BHITOIHEHUE KOHTPOJBHBIX
pabot

5. MaTtepuajibHO-TEXHHYECKOE H Y4eOHO-MeToInYecKoe odecnevyeHue TUCIHIIHHbI

5.1 JIuteparypa:
OcHoBHasi inTeparypa

1. VYupasienue npoexTamu : y4eOHHK W HpakTHKyMm Juisi By3oB / A. W. Bamamos, E. M. Porosa, M. B.
Tuxonosa, E. A. Tkadenko ; mox obmie#t pemakiueit E. M. Porosoit. — Mocksa : M3marensctBo FOpaiiT,
2024. — 383 c. — (Bwicmiee oopazoBanue). — ISBN 978-5-534-00436-6. — TekcT : 3MeKTPOHHBIH //
O6pazoBatensHas miathopma FOpaiir [caiit]. — URL.: https://urait.ru/bcode/535573

2. Tlomsxos, H. A. YnpasieHne HHHOBAIIMOHHBIME POEKTAMH : Y4EOHUK M TIPAKTHKYM Ui By30B / H. A.

[omskos, O. B. MoToswunos, H. B. JIykamos. — 2-e u3., uctp. u gon. — Mocksa : M3natensctso FOpaiir,
2024. — 384 c. — (Bwicmee obpazoBanue). — ISBN 978-5-534-15534-1. — TekcT : 3MeKTPOHHBIH //
O6pazosatensHas mwiathopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/536478

JonmostHuTEIbHAS JIUTEPATYPA

1. Kysuenosa, E. B. VYnpasnenue noprdeneM MPOSKTOB KaK MHCTPYMEHT pEaT3al[id KOPIOPATHBHON
crparernu : y4eOHuK ans By3oB / E. B. KysnemoBa. — 2-e u3z., mepepab. u mom. — MockBsa :
WznatensctBo HOpaiit, 2024. — 177 ¢. — (Bricee oopazopanue). — ISBN 978-5-534-07425-3. — Tekcr
: anekTpoHHkI // O6pazoBarenbhas matdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/537265

2. 3y6,A.T. YmupasieHue NpoeKTaMu : y4eOHUK U TIPaKTHKyM st By30B / A. T. 3y6. — 2-€ u3., nepepab.
u non. — MockBa : HzmarensctBo IOpaiit, 2024. — 397 c¢. — (Bricmee o6pazoBanme). — ISBN
978-5-534-17500-4. — Tekcrt : anextpoHHbii // OOpa3oBaTenbHas wiaThopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/536083

5.2. IlepeyeHb JHIEH3MOHHOTO MIPOTPAMMHOI0 00ecrieYeHHs
1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC
2. MoitOduc Cranaapthslii 2, MoitOduc O6pazoBanue, P7-Oduc [IpodeccrnonanbHbii

5.3 CoBpemeHHBbIe TPOodecCHOHATIbHBbIE 0a3bl JaHHBIX, K KOTOPbIM 00ecne4nBaeTcsi 10CTYI
o0yuawuuxcsi

1. TIlpodeccuonanbhHas ©6a3a gaHHbIX «MH(OpManmoHHble cUcTeMbl MUHHCTEpCTBA
sKOHOMHYEecKOoro pa3BuTus Poccuiickoit ®enepanun B cetu Mutepuer» (Ilopran «OdunmanbhHas
Poccusi» - http://www.gov.ru/ )

2. TocymapctBeHHass cucteMa mpaBoBod wuHGpopmanmu «OQHUIHATEHBI HHTEPHET-TIOPTAI
npaBoBoii nHpopmanum» (http://pravo.gov.ru/)

3. IpodeccuonanpHas 0aza naHHBIX «DUHAHCOBO-IKOHOMHYECKHE TOKazarenn Poccuiickoit
deneparun» (OdurnansHeiii caiit MunuctepeTa punancos PO - https://www.minfin.ru/ru/ )

4. TlpodeccuonanbHas 0a3za naHHbIX «OdunuanbHas cratuctukay (OduuManbHBIA caiT
denepanbHOi C1yKO0bI TOCYTAPCTBEHHON cTaTUCTUKH - Nttp://www.gKs.ru/ )

5.4. HudopmManHuOHHO-CIIPABOYHBbIE CHCTEMbI, K KOTOPbIM oO0ecrneunBaeTcss J0CTYN
00y4arouuxcs

1. CpaBouHo-TipaBoBas cuctema «Koncynbrant [Lmrocy

2. CnpaBouno-nipaBoBas cuctema «I"”APAHT-Makcumym»

5.5. CnenuaJjibHble NOMeNIeHHUsl
VY4deOHble ayIUTOPUH ISl IPOBEICHUS KommuiekTsl yueHHUECKOi Mebenn
3aHATHI JICKIMOHHOTO TUIIA MynbTUMEAMNUHBIN TPOEKTOP



https://urait.ru/bcode/535573
https://urait.ru/bcode/536478
https://urait.ru/bcode/537265
https://urait.ru/bcode/536083
http://www.gov.ru/
http://pravo.gov.ru/
https://www.minfin.ru/ru/
http://www.gks.ru/

Hocka
OKpaH

VY4eOHble ayIUTOPUH IJIs1 TPOBEICHUS
MPAKTUYECKUX 3aHATUH (3aHATUN
CEMHHApPCKOro THIIA)

KommiekTsl yueHndeckoit medenu

MynbTUMEAUITHBIA IPOEKTOP

Hocka

OKkpaH

Komnbrorepsl ¢ BbixosioM B ceTh «MHTEpHET» 1 DUOC
CIoy

VY4eOHble ayIUTOPUH IJIs TPYNIIOBBIX U
WHJIMBUIYIbHBIX KOHCYJIbTAIIUMA

KomrmiekTsl yueHndeckoit medenu

MynbTUMEAUINHBIA IPOEKTOP

Hocka

OKkpaH

Komnbroreps! ¢ BbixosioM B ceTh «MaTEepHET» 1 DUOC
CIoy

VY4ebHble ayIMTOPUU JJIs TEKYILEr0 KOHTPOJIS
Y IIPOMEKYTOYHOM aTTeCTaluu

KomrmiekTsl yueHndeckoit medenu

MynbTUMEAUIHBIA TIPOEKTOP

Jlocka

OKpaH

Kommnsrorepsl ¢ Bbixos1oM B ceTh «MHTEpHET» M1 DMOC
CIoy

[TomenieHus A1 CaMOCTOSTENBHOM paOdOThI

KomruiekTsl yuennueckoit Medenu

MynpTUMEAUNHBIN TPOEKTOP

Hocka

DKpaH

Komrmbrotepsl ¢ BbixonoM B ceth «MHTepHeT™ 1 DUOC
CIoy

HOMGHIGHI/I?[ IJId XpaHCHUA U
npodunakTHIecKkoro 0o6cIyKuBaHuUs
000opyI0BaHUs

KomM1uiexTs! cnenuain3upoBaHHON MeOeIu 11
XpaHeHus: 000pyI0BaHUS

6. @oH/I OLIEHOYHBIX CPEACTB MO AUCHMILIMHE YINpaB/jieHHe MPOEKTHOH JesiTeIbHOCTBIO

npogeccuOHANbLHOM cepe:

6.1. KoHTpoJ/IbHBIe MEPONPUSTHSA MO TUCIUILIMHE

®opma KOHTPOJIA OrmeruTh
Buj xonTpos HYysHoe
3HAKOM
«+»
Texymui KOHTPOJIb OneHka JOoKJIaJ0B +
ITpakTueckue 3amaHus +
TecTtupoBanue +
IIpoMexyTOUHBII KOHTPOIL  |3aueT +
DK3aMeH +
Ilopsaoxk nmnpoBeleHUs: MEPONPUATHH TEKYWIero ¥ IMPOMEXKYTOYHOI0 KOHTPOJIA

onpenessiercss MeToan4yecKMMHU YKA3aHUSIMHU 110 OCHOBHOM NMPo(hecCHOHATBLHON 00pa30BaTeIbLHOM
nporpamMe BbIcliero ooOpa3zoBanusi; Ilosio:keHHeM 0 Oa/VIBHO-PETHHIOBOI CcHUCTeMe OLIEHKH

yCIEBAEMOCTH 00y4aroIMXCH
o0pa3zoBaHust

II0 OCHOBHBIM 06p330BaTeﬂle)IM nporpaMmamM BbBICHICTO
nporpamMaM 0akajgaBpuara,

NporpaMMamM CHenHuaJnuTera,

MAarucTparypbl B (eepajbHOM rocyIapcTBEeHHOM ABTOHOMHOM 00pa30BaTeJbHOM Y4Ype:KIeHUHU
BbIcIIero o0pa3zoBanusi «CaMapcKuii rocy1apcTBeHHbIN JKOHOMUYCCKHIT YHUBEPCHTET.

nporpaMmam



6.2. [LlianupyemMble pe3yJIbTaThHI 00y4YeHHs M0 JUCIUILINHE, 00ecTieYnBAKOIINe TOCTHKEHUEe
IUIAHMPYEMbIX Pe3yJIbTATOB 00yUYeHHs M0 MporpamMmme
YuuBepcanbHuble komnerenuun (YK):
YK-2 - Cioco0GeH ynpaBisiTh MPOSKTOM Ha BCEX ATAIAX €ro KU3HEHHOTO ITHKJIA

[Inanupyemble |[l1aHupyeMble pe3yJbTaThl 00yUeHHs MO TUCHUILINHE
pe3yIbTAThI
00y4eHHs 110
porpaMme
VK-2.1: 3uars: VK-2.2: Ymers: VK-2.3: Bnagets (UMeTh
HABBIKH):
METO/IbI YIIPABIICHUS pa3pabaTeiBaTh U HaBBIKaMU pa3padOTKH
MIPOEKTAMM; ITAIIbI aHAJTM3UPOBATh IIPOCKTOB B U30paHHOM
KU3HEHHOTO IUKJIA ATbTepHATHUBHBIC BAPHAHTHI [poeCcCHOHAIBHOM cdepe;
MPOEKTa MPOCKTOB ISl IOCTHXKEHHS [METOJaMU OLICHKU
HAMEYCHHBIX PEe3yJbTaTOB; |3(pPEKTUBHOCTH MTPOCKTA, a
pa3pabaThiBaTh IPOCKTHI, |TAaKXKe MOTPEOHOCTH B
OTIPENIeNIATh IENIEBBIC ATAIIBI [pecypcax
Y OCHOBHBIC HAIPaBJICHUS
pabor
[ToporoBerii METO/IbI YIIPABICHHUS pa3padarbIBaTh MPOEKThI, |HABBIKAMH YIIPABICHHS

IMPOCKTaMHU, STAallbI
JKHU3HCHHOI'O IMKJIa

OIPCACIIATh LICIICBLIC
9TaIllbl © OCHOBHBIC

MIPOEKTAMU B
rOCYJIapCTBEHHOM U

IIPOEKTA. HanpaBJIeHUs PadoT. MYHUIMIIAJIbHOM YIIPaBJICHUU.
CrannapTHbli (B| cOBpeMeHHbIE pa3pabarbIBaTh U yr1yOJ€HHBIMHU HaBBIKAMU
JOTIOJIHEHUE K | KOHIIENTYyaJIbHbIE aHAJIM3UPOBATh OpraHu3aIyu NPOEKTHON
IIOPOTOBOMY) MOAXOABI K YIIPABJICHUIO | allbTE€pHATUBHbIE JEATEIbHOCTH JJIs PELICHUS

IIPOEKTaMH Ha BCEX BapUaHTHI IPOEKTOB s | 3a4a4 NpodecCHOHATBHOIO

JTanax ero JKU3HEHHOIO | JOCTHXKCHUS pocTa U pa3BUTHUSA

LAKJIA HaMEUYEHHBIX

pe3yabTaToOB

[IoBBIIIEHHBI  |IPUHIUIBI X JITOPUTM  |[[IPOBOJUTH CPABHUTEIIBHBIN |HaBBIKAMU IPOBEICHUS
(B oTONTHEHME K|pa3paboTku aHaJu3 JUIs BbISABICHUSA OLIEHKHU 3(PPEeKTUBHOCTH
IIOPOrOBOMY, ANbTEPHATUBHBIX ONTHUMAJIBHOTO IIPOEKTOB
CTaHJAapTHOMY) |HNOJXOJOB K YIIPABJIICHHUIO |aJbTEPHATUBHOTO ITPOEKTA

IMPOCKTAMM Ha BCEX dTaIrax
€ro0 XXU3HCHHOI'O IIMKJIa

JUIS JOCTHIKEHUS
HAMEYEHHBIX PEe3yJIbTaTOB

YK-3 - CiocoOGeH opraHn30BBIBaTh M PYKOBOIUTH Pab0TOI KOMaH/IbI, BEIpabaThIBasi KOMaHIHYIO
CTPATETHIO /ISl TOCTH)KEHHUS TOCTABJICHHOU LIEIH

[Inanupyemsle
pe3yiabTaThl
oOy4eHus 1o
Iporpamme

IInanupyemMble pe3yJabTaThl 00y4eHHs MO JUCHHUILINHE

VK-3.1: 35arthb: VK-3.2: YMmeTs: YK-3.3:
MeToauKu (popMUpoOBaHUS |pa3pabdaThiBaTh KOMAaHIHYIO [METOJaMU OpraHU3aIuu 1
KOMAaH/; METOIBI CTpAaTeruio; yIpaBIEHUS KOJIJICKTUBOM,

3¢ (heKTUBHOTO
PYKOBOJICTBA
KOJUIEKTUBaMHU

OpraHU30BBIBATH PadOTY
KOJIJICKTHBOB; YIPABIISATh
KOJIJIEKTUBOM;
paspabarbIBaTh
MEpOINPHUATHS IO
JMYHOCTHOMY,
00pazoBaTeIbHOMY 1

IUTAHUPOBAHUEM €T0 JEHCTBUI




poeCCHOHATBHOMY POCTY

IToporoBsrii OCHOBHBIE TPUHLIUTIBI pa3pabaTbIBaTh METOJaMHU OpraHU3aIH U
dopMupoBaHUs KOMaH] U | KOMaHJHYIO YIIPaBIICHUS KOJUICKTHBOM,
3P PEKTUBHOTO CTpaTEruIo; IJITAHUPOBAHUEM €0
PYKOBO/ICTBA OpraHU30BBIBAThH JeWCTBHH.

KOJUIEKTUBAMU. paboTy KOJIEKTUBOB;
YIPaBIATh
KOJIJICKTHBOM.
CrangapTHBIi (B| THHOBallMOHHBIE pa3pabaTbIBaTh METOJIaMH OpPTaHU3aLUH U

JOIIOJIHCHUEC K

noaxoabl, METOABI 1N

KOMaHIHYIO CTPAaTCruro,

YIIpaBJICHUSA KOJUICKTHBOM,

MTOPOTOBOMY) pueMbl OPMUPOBAHUS | OPraHU30BBIBATH PabOTY IJITAHUPOBAHUEM €TO
KoMaH U 3Q(HEKTUBHOTO | KOJUIEKTHBOB; YIIPABIATh | IEHCTBUI C YIETOM
PYKOBOJICTBA KOJIJIEKTUBOM C Y4E€TOM crienu(PrKU KOHKPETHBIX
KOJJIEKTUBaMH. crenupuKA KOHKPETHBIX | OpraHu3anui

OpraHu3aruin

[ToBbIICHHBINM  |TOAXOMBI IPEOJOJICHUS]  |[IPUMEHSATH OCHOBHBIE HaBBIKAMH BBIOOpA

(B mOTOTHEHHUE K|KOH(PIMKTOB B KOJJICKTUBE|METOMKH IO MPEOA0JIECHHUIO |ONTHMAIBHOTO METOIa 110

MIOPOrOBOMY, KOH()JIMKTOB B KOJUICKTHBE |OpraHu3anuu paboThl

CTaHJIapPTHOMY) KOJUIEKTHBA

Oomenpodeccuonanbubie komnerenuuu (OIIK):
OIIK-4 - CriocobeH npuHUMAaTh YKOHOMHYECKH U (PUHAHCOBO 00OCHOBAHHBIE OPTaHU3aIMOHHO-
yIIpaBJIEHYECKHE pelIeHus B NPO(eCcCHOHANBHOM e TeIbHOCTH U HECTH 32 HUX OTBETCTBEHHOCTb;

IInanupyemsle |[lnanupyemble pe3yJbTaThl 00yUeHHs M0 JUCHHUILINHE
pE3yNbTaThI
o0y4YeHUs 110
porpaMme
OIIK-4.1: 3unars: OIIK-4.2: YmeTs: OIIK-4.3: Bnagets (MMETh
HaBBIKH):
METObl 000CHOBAHUS IpUHUMAaTh 00OCHOBAHHBIE |HaBBIKAMU MPUHATHS
(uHaHCOBO- HKOHOMUYECKHE PELICHHS B [000CHOBAaHHBIX (PMHAHCOBO
HKOHOMHYECKUX PELICHUN |pa3Iu4HbIX 00JIaCTIX -3KOHOMHUYECKHUX PELICHUN B
B PA3NIMYHBIX OOJIACTAX  [KU3HEACATENHHOCTH; npodeccuoHabHOU chepe;
KHU3HEIEATEIBHOCTH; 000CHOBBIBATh HaBbIKaMH BBICTpaNBaHMs
OCHOBBI ITPOBEJICHUS U (UHAHCOBYIO IOJUTUKY CUCTEMbI 5KOHOMUYECKHUX
METO]Ibl OLIEHKU OpraHu3aluu OTHOIIECHUH C YUPEKACHUIMHU
SKOHOMUYECKON U (uHaHCOBOM c(epbl, OLEHKU
COLIMAIbHON 3¢ GEKTUBHOCTH TPUMEHEHUS
3¢ (HEeKTUBHOCTH MPOEKTOB MPOIYKTOB, YCIIyT
U MEPOIPUITHI yupexaeHu GUHAHCOBOI
cdepbl
IToporosslii CyTteBble TEPMUHBI B YMeTh mpuMeHsATh X0Ts Ob1 [HaBbikaMu KOHCTPYHPOBaHUS

cdepe OleHKH
3¢ (HEeKTUBHOCTH MPOESKTOB

OJHH IOJIXO0/ IO
000CHOBaHMIO (PUHAHCOBOM
IMOJIMTUK OpraHu3alnun

CHCTEMEBI B3aUMOOTHOIIICHUH C
OopraHu3anusiMu (I)I/IHaHCOBOI‘/JI

cdepbl

CrangapTHblii (B
JONOJTHEHUE K

AJTropyuT™M NPOU3BOIBHO
BBIOPAHHOTO METO/1a

YMeThb NNPUMCHATH
HECKOJIBKO METOJHK ITO

Hasrsikamu YKPCIUICHUA U
PasBUTUA B3aMMOOTHOIIICHUH C

MOpOroBoMy)  |oLeHKH 3(ppeKTUBHOCTH  |BBIOOPY ONTHUMAIBHON opraHu3anusIMu (UHAHCOBON
MIPOEKTa (buHaHCOBOW MOJUTHKU cdepbl
OpraHu3anuu
[loBbIIIEHHBI  |ANTOPUTM HECKOJIBKAX  |YMETh CAaMOCTOSITENBHO HaBbikamu BeIOOpa
(B 1OIIOJTHEHUE K|METOJIOB OLIEHKH paspabarbIBaTh ONITUMAIILHOTO (PUHAHCOBOTO
IIOPOTOBOMY, 3 (GEKTUBHOCTH NTPOEKTa |aJIbTEPHATUBHYIO MIPOJYKTA JUIs LEIeH
CTaH/IapTHOMY) OpUTMHAJIbHYIO METOAMKY |opranmzanuu (C moMoubio

BBIOOpa (PMHAHCOBOU
MOJIMTUKU OpraHu3aluu

rpaMOTHOM OpraHu3alu
KOHCYJIbTAIMH ¢ pabOTHUKaMHU
(bunancoBoM chephl)




IIpodeccnonanbubie komnerenunu (I1K):
I1K-4 - CnocoOeH 0ka3bIBaTh KOHCYJIbTALMIO TOTPEOUTENSAM CTATUCTUYECKHUX JaHHBIX 110
BOIIpoCaM MCTOYHHUKOB CTAaTUCTUYCCKOM I/IH(i)OpMaLII/II/I, AHAJIM3a U UHTCPIPCTAIIMKU JaHHBIX

[Inanupyemsie |Ilnanupyemblie pe3yabTaTbl 00y4eHHs MO JUCHUILIHHE
pe3ynbTaThl
o0ydeHus 1o
Iporpamme
I1K-4.1: 3natsb: [1K-4.2: YmerTs: [1K-4.3: Bnagets (umeTh
HABBIKH):
0COOEHHOCTH OpraHu30BaTh U TEXHOJIOTHSIMU
OpraHu3alyu 1 IJIAHUPOBATh MPOLECC KOMMYHUKAIIMOHHBIX CBSI3€H C
[IPOBEACHUSA KOHCYJIbTUPOBAaHUS; MOTPEOUTENIMU
KOHCYJIbTUPOBAHHUS B MIPOBECTH MEPBUYHYIO U CTaTUCTUYECKUX JAHHBIX;
cdepe SIKOHOMUKH; OCHOBHYIO IMaTHOCTUKY METO/IaMH TUaTHOCTUKU U
QJIITOPUTMBI BEIOOpA XO035HCTBYIOILETO aHaJIM3a OCHOBHBIX
3¢ (HEeKTHBHBIX cyOBbEeKTa; IPEACTABIATh  |HANpPaBICHUH NeSTEIbHOCTH
albTEPHATUB pe3ynbTaThl XO3SICTBYIOIIETO CyOBEKTa;
YIPaBICHYECKUX UCCJIEI0BATEIbCKOM pabOThl[METOJaAMU U OCHOBHBIMU
NEHCTBHI; COBpEMEHHBIE |C YUYETOM 0COOCHHOCTEM npuéMamMmu
MeTOABI cOopa, 00pabOTKH |HOTEHIIMATBHON ayIUTOPHH [MCCIIET0BATEIBCKON
Y MHTEpIpeTaun JesATEeIbHOCTH B IIpoLiecce
KOMILUIEKCHOU pa3pabOTKu, TPUHATHS U
uH(poOpMaLUU AJs peann3aluy yIpaBJIeHYECKOro
ITIOCTAaHOBKH U PELICHUS perieHus
npodecCHoHaNBHBIX 3a71a4
[Toporossrii OCHOBHBIE TIOHSTHS B OpraHu30BaTh U TEXHOJIOTHSIMU
cdepe CTaTUCTUUYECKOTO  |TUTAaHUPOBATh MPOIIECC KOMMYHUKAIIMOHHBIX CBSI3€H C
KOHCYJIbTUPOBAHHUS KOHCYJIbTUPOBAHMS MOTPEOUTENIMU
CTaTUCTUYECKUX JAHHBIX
Crangaptuslii (B|ba3oBblit anroputm MIPOBECTH NEPBUYHYIO U METO/IAMH TUarHOCTUKHU U
JIOTIOJIHEHUE K |OpraHu3aluu OCHOBHYIO IMATHOCTUKY aHaJIM3a OCHOBHBIX
IIOPOTOBOMY) KOHCYJIbTUPOBAaHUs B XO3SICTBYIOIIETO CyOBhEKTa |HAMPABICHUH e TEIbHOCTH
cepe SIKOHOMHUKHU XO3SIICTBYIONIETO CyOBhEeKTa
[ToBbiiennsiii  |[lepenoBbie aropuT™Mbl  |[IPEACTABIATH PE3YJAbTAThl |METOJAAMHU U OCHOBHBIMU
(B 1oMOJTHEHME K|OpraHU3aliu HCCIIEI0BATENbCKOM paboThI|mpuémamu
IIOPOrOBOMY, KOHCYJIbTUPOBAaHUS B ¢ yuéroM ocobeHHocTel UCCIIEI0BATEIIbCKOU
CTaHJIapTHOMY) |cdepe SIKOHOMHUKHU MOTEHIMAIBHOW ayAUTOPHUH |AEATENBHOCTH B IPOLECCE
pa3paboTKu, IPUHATUS U
peanu3anuy ynpaBJIeHUIECKOro
peuieHus

6.3. IlacnopT OLlEHOYHBIX MATEPUATIOB

Ne HaumeHoBaHue TeMblI
n/m | (pa3gesa) IMCUMILIUHBI

Kontposnpyemsie Bua konTpoJsi/Mcnonb3yembie
IVIAHUPYeMble OLICHOYHbIE CPEACTBA

pe3yJbTaTbl 00y4YeHust
B COOTHOILLICHHH C

pesyJbTaramu Texymmia IIpoMe:xyTOYHBIH

00y4eHus mo
nporpamMmme

1. OCHOBHBIE KOMITOHEHTHI
MIPOEKTHOM €SI TENLHOCTH

VK-2.1, YK-2.2, VK- 2.3,|O11eHKa JOKIag0B 3auer

YK-3.1, YK-3.2, YK-3.3, |[IpakTudeckue

OIlK-4.1, OIIK -4.2, 3aMaHus

OIIK-4.3, IIK-4.1, TectupoBanue

I1K-4.2, I1K-4.3




2.  |Cucrema ympapieHus

IIPOCKTHOU 1E€ATEIbHOCTBIO
B ipodeccuonanbuoit chepe|OITK-4.1, OIIK -4.2, 3a/IaHus

VK-2.1, YK-2.2, VK- 2.3,|O11eHKa JOKIag0B DK3aMeH
YK-3.1, YK-3.2, YK-3.3, |[IpakTudeckue

OIIK-4.3, IIK-4.1, TectupoBanue
I1IK-4.2, IIK-4.3

6.4.011eHOYHBbIE MaTePHAJIbI IJIS TEKYIIEro KOHTPOJIs

OueHOUHbBIE MaTepUaJIbl )11 TEKYIIero KouTpoJs pazmenieHsl B bPCO DMOC CI'DY B pa3aene karaiora
DJIEKTPOHHO-OIICHOUHblE Marepuansl / Maructparypa [/ Dxkonomuka/ AHanuTHKAa B OH3HECE W

rocyaapcTBeHHOM vipasaennu / 2024 https://Ims2.sseu.ru/course/index.php?cateqoryid=1923

HpnMepHaﬂ TeMAaTHKaA JOKJIAA0B

Pa3zgen nucuunjanHbI

TeMmbl

OCHOBHBIE KOMITOHEHTHI
MPOEKTHOMN
JEATEIILHOCTA

1.

10.

11.

12.

13.

14.

15.

16.

OnuiuTe KII0YEBbIe TEHEHIIMA B COBPEMEHHOM OHM3HECe U OOIIECTBE,
KOTOpbIe, TIPEXAE BCEro, OOYCIOBUIM BaKHOCTh OCYIIECTBICHUS
MPOEKTHOM JESATEIbHOCTH;

OnumuTe CBsI3b NPOEKTHOM AESATENBHOCTH C peaiu3aluell CTpaTeruu
pa3BUTHA.

Uto Takoe craHgapT mo ymnpaBieHHIO npoekramu? C Kakoll Leibio
pa3pabarbeIBarOTCs Takue craHaapthl? [IpuBenuTe mpuMepsl CTaHIAPTOB
[0 YNPaBJIECHUIO NpoeKkTamu. JlaiiTe XapaKTepUCTUKY KaxXIOMy U3
MIPUBEICHHBIX IPUMEPOB.

Ha3oBute wu3BecTHble Bam craHmapTel 1O YHOPABICHHUIO MPOEKTHOM
NesTeIbHOCTRIO, TpUHsATHIE B Poccuiickoit @enepanun?

UTto Takoe NpPOEKT M KaKOBbl €ro OCHOBHbIe Npu3Haku? IlpuBenure
HECKOJIbKO TPUMEPOB TPOEKTOB, CTPYIIHUPOBAB OSTU MPOEKTHI IO
M3BECTHBIM KJIacCU(DUKAITMOHHBIM OCHOBAHUSM.

B xome crpourenbcTBa aBTOMOOWJIBHOTO 3aBOJia BBIACICH U
OCYIIECTBISIETCS MPOEKT MO MOHTaXy U HaCTpoiike cOOpOYHOTO
koHBeiiepa. [lokaxkute, YTO co3maHHe COOPOYHOTO KOHBEMepa
COOTBETCTBYET BCEM OCHOBHBIM ITPU3HAKAM ITPOEKTA.

Urto Takoe mporpaMmMa B YIPaBICHUU MPOEKTHON NEATEIbHOCTHIO?
OnuiuTe, 4TO €me MOXET BXOJIWUTh B COCTaB MPOTrpaMMbl, MOMHUMO
MIPOEKTOB.

HazoBute xnaccudukarionnblie OCHOBaHuUs A7 nmporpamm. [Ipusenure
MIPUMEPBI JIST KaXKI0TO M3 Ha3BaHHBIX OCHOBAHUIA.

Urto Takoe nenesas nporpamMma? Ha kakux ypoBHSIX OpraHU3allMOHHOIO
yOpaBJieHUs, KaK TMPaBUIO0, HWHUIUUPYIOTCS TaKWe TMPOrpaMMbl?
[IpuBenuTe mpuMepsl U3BECTHRIX Bam 11e51eBbIX Tporpamm.

Urto Takoe mopTdens B ynpaBieHHH MpoekTaMu? OTUIIUTE, YTO MOXKET
BXOJIUTH B COCTaB MopTdens, ToOMUMO MpoeKToB. [IpuBeauTe U3BECTHBIC
Bam npumeps! noprdeneit npoeKToB.

Uro o011ero y mporpaMmsbl TPOEKTOB U OPTQEIIs MPOSKTOB?

Kakue mnpu3Hakm MOTYT CIYXUTh OCHOBAaHHEM [UJIi OOBEAMHEHUS
MPOEKTOB U MPOTrpamMM B OpTdhenb?

UTto Takoe KpUTEPUU YCIENIHOCTH YIPABICHUS TPOCKTOM, KaKOBBI
OCHOBHBIE TpeOOBaHUS K HUM?

OnuiuTe B3aMMOCBS3b KPUTEPUEB YCIICIIHOCTH MPOEKTAa U KPUTEPHEB
YCHEIMIHOCTU ynpaBieHus npoekroM? [IpuBenure nmpumepsl Ha3BaHHBIX
KpUTEPUEB.

Uto Takoe Bexa? Kak Bexa cBs3aHa C >KU3HEHHBIM LHKJIOM? B uem
YOpaBICHUECKU CMBICI Bex nmpoekta? IlpuBenure mpumepsl
(bopMyIHpOBOK Bex?

B yem ympaBieHYECKHMI CMBICT JKM3HEHHOTO IMKJIA MPOEKTa?



https://lms2.sseu.ru/course/index.php?categoryid=1923

17.

18.

19.

20.

21,

[IpuBenuTe mpuMepsl KUZHEHHBIX [IUKIOB IPOEKTA?

Urto Takoe npoekTHas poisib? HazoBuTe MpuUMeEphl KIIFOUEBBIX MTPOESKTHBIX
pOJIEH U ONUIIUTE UX OTBETCTBEHHOCTD.

Kro takoii kyparop npoekta? Onumute ero GyHKIMU B IpoekTe. B uém
3aKJIIOYAeTCs OTJIMYME KypaTopa OT CIIOHCOpAa IPOEKTa, €CIM Takoe
OTJIINYHE ECTh?

Uto Takoe kapra credkxonaepoB? st 4yero oHa MCHOIb3yeTcs?
[IpuBenuTe HEOOXOAUMBIEC IPUMEPHI.

Uro o01uiero y KOMaH/bl MPOEKTa U KOMaH/Ibl yIpaBieHus mpoekrom? B
4yéM UX oTIn4ue?

UTo Takoe «KOMAaHIIHBIN TyX» U KaK €ro MOXHO (h)OpMUPOBATH?

Cucrema yrnpaBieHus
MPOEKTHOMN
JESITEIbHOCTBIO B
npodeccnoHanbHOM

chepe

22.

23.

24,

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.
36.

37.

38.

39.

Uro Takoe 1enu npoekTa u TpedoBanus K mpoekty? UTto y HuX 0011ero, u
B 4éM oTiinuue?

Uto Ttakoe pe3ynbrarbl mpoekta? Kak OHU CBsI3aHBI C MPOJYKTOM
IIPOEKTa U YeM OTJIMYAIOTCS OT Liesel mpoeKTa’?

Kak crpareruss peanusanuu MpoeKTa CBsi3aHA C KPUTEPUIMHU
YCIIEIIHOCTH IpoeKTa?

B uém kiroueBoe pazninyme NoHATHI «PYKOBOJICTBO» U «JIUAEPCTBO» U B
4EM UX CXO0XKECTh?

3amutute Te3uc: «Kaxaplii pyKOBOAMTENb IMPOEKTa JOJIKEH OBITh
JMJIEPOM, HO HE KaXK/IbIH JIAEP MOKET ObITh PYKOBOJIUTEIEM IIPOEKTa! ».
Onumure  B3aUMOCBSI3b  CIEAYIOIIUX  OOBEKTOB  yNpaBJICHMS:
CTpaTEerMYecKuil IJIaH Pa3BUTUS OpraHM3aluu, NOpTdens, IporpaMmma,
IIPOEKT, MOJIPOEKT.

Uro MOXeT sBUTbCA NPUUMHOM H3MeHeHMH B mpoekte? [IpuBenute
HEOOXOAMMBIE TIPUMEpBL. B deMm paznuume Mexay HpPOaKTHBHBIM U
PEaKTUBHBIM MTOJIXO0JIOM K YIPABICHHUIO U3MEHEHUSIMU?

Uro Takoe KOHTpakT? ONUIINTE TUIOBYIO CTPYKTYpPY KOHTpPaKTa Ha
noctaBky wiu noapsa? Kakue THUIBI KOHTPAaKTOB MO CIOCOOY OIUIATHI
Bawm u3BectHbI?

Yro Takoe TeHAepHas JokyMeHTanusa? Korjga, KemM 1 ¢ Kakol LIEIb0 OHA
pa3zpabaTsiBaeTCsi?

UYro Takoe ImiaH ympasieHUus KOMMyHukauusmu? Kakue cBeneHus oH
JOJDKEH CoziepKaTh JuIsl ooecrieueHus: A3P(GEeKTUBHBIX KOMMYHHUKAIUN B
poekre?

OnummMre No3TamHO Mpolece yIpaBieHus puckamu B npoekrte. Ocoboe
BHUMAaHHE YJEIUTE METOAAM OIPENEICHHUs] BO3MOXKHBIX PHCKOB B
npoekrte. YTo nmoHMMaeTcs 1oj HCTOUHUKOM pUcKa?

s yero ocymiecTBisieTcss aHanu3 (olleHKa) puckoB B mpoekte? Ha
KakoM cTaJuy TMpoliecca YIpaBiIeHUS MPOEKTOM BBIMNOJIHIETCS aHaIHU3
puckoB? OnumunTe n3BecTHBIE BaM MeTO/1bI aHaIM3a PUCKOB NIPOEKTA.
Uto noHMMaeTCs MOJ YIOpPaBICHUEM CTOMMOCTBIO IpoekTta? Yto
MOHMMAeTCs TOJl YHpaBiIeHHEeM (HUHAHCUpOBaHMEM THpoekTa? Yto
O0IIEro y 3TUX JBYX (QYHKIUN?

Uro Takoe G0/KET MPOEKTa U YeM OH OTJINYAETCSI OT CMETHI MMPOeKTa?
Uro Takoe KaleHIApHbIM IulaH mpoekra? OnumuTe Mnporece
KaJleHAapHOTO  IUIAHUPOBAaHUSA  TpoeKTa, pa3duB  ero  Ha
MIOCJIEZI0BATEIbHBIE BO BPEMEHM JTallbl, YKa3aB PE3yJbTaThl KakKI0To
JTamna.

Uro Takoe ycBoeHHbIE ypoku? B uém pasHHIla MEXAYy «yCBOSCHHBIMU
YPOKaMu» U «U3BJICYEHUEM YPOKOBY»?

Yro Takoe cuctema ynpaBieHUs] IPOEKTHOM JeATeNbHOCThIO? M3 Kakux
KOMIIOHEHTOB MOJKET COCTOSITh Takas cucrema? B uém 3akmovarorcs
(GyHKIMM ~ pa3BepTHIBAHMS ~ CHUCTEMBI  YIpPaBICHUS  MPOEKTHOU
NEeITEIbHOCTRIO?

UTto Takoe CUCTEMHAsl MOZEIb YIPABIEHHUS IPOEKTHOM €ATEIbHOCTIO?




Jlnst ywero Oblma paspaboTraHa cucTeMHas Mozenb? Yrto sBisercs
OCHOBHBIMH CTPYKTYPHBIMH 3JI€MEHTaMU CUCTEMHOU Mojenn?
40. Yro moHMMaeTCsI 10T CHCTEMHBIM ITOIXO0JIOM B YIIPaBJICHUU MPOCKTaMU?
41. Kak cBs3aHbI MEXIy COOOW CTaHAAPTHI U CUCTEMBI MPO(hecCHOHAIBHOM
cepTHU(UKAIMK TI0 YIPABICHUIO IPOSKTHOM JesiTebHOCThI0? HazoBute
u3BecTHhIe BaM cTaHmapTel W COOTBETCTBYIOUIME KM CHCTEMBI
poheCCHOHAIILHON CepTH(HKAIINHU TI0 YITPABICHHUIO MPOSKTaAMH.

HpaRTn'{ecmle 3aJaHusA

3aganmue 1.

N3BecTHO, 4TO JeATEIBHOCTH JIOOOTO MPEINPHUATHS HAMpaBlieHa HA JIOCTH)KCHUE OMPEICICHHBIX IETeH.
Jlroboe mpeanpusTHEe OTpaHNYEHO IO BPEMEHHU CBOETO CYIIeCTBOBaHUs. HakoHel, ycIrienIHbIe MPeApUsTHS
BCErJa YHUKAJIBHBI 1O MPOJYKTaM, yciayraM JmbOo OusHec-momaensM. MOXKHO JIM CKa3aTh, YTO JII000E
npennpusaTie sBisercs npoekrom? Ecim ma — mouemy? Ecim HeT — Kakue OrpaHWYHBaronve (axKTopbl
clieTyeT BBECTU B JaHHbBIC YTBEPKICHUS?

3amanme 2.

Brl SABJISICTCCH pYKOBOI[I/ITeJICM HpOH?;BOI[CTBCHHOFO HpeILHpI/IﬂTI/IH. TGKYIIIaSI CI/ITyaIII/Iﬂ Ha pI)IHKC
CKJaabIBaeTcsi OmaronpusaTHO. [IporHO3bl CBUIETENBCTBYIOT O MEPCHEKTHBAX YBEIWYEHHs CIpoca Ha
HpOIIyKHI/IIO HpeI[HpI/IHTI/Iﬂ. B CBiA3KM C JOTUM BaMHu 6I)IJ'IO HpI/IHﬂTO peHIeHI/IC (0] pacumpeHHH
MIPOU3BOJCTBEHHBIX MOIIHOCTEN MYTEM CTPOUTENBCTBA JIOMOJHUTEIBHOrO 1exa. OnpeneauTe OCHOBHbIE
OTallbl peanmaupm JAaHHOT'O HpOGKTa C MOMCHTAa HpI/IHHTI/IH peIHGHI/Iﬂ U 10 MOMCHTA caadyu Icxa B
AKCILTyaTaIHIo.

3amanme 3.

B mpouecce peanuzamnuy mpoeKTa CTPOUTENBCTBA KHJIOTO JO0Ma ObUTH TPOBENCHBI CIAEAYIOIIHEe PaboThI:
MOKYIIKa 3€MEJIbHOTO Yy4YacTKa, MOJYYEHHE pa3pelIeHHs Ha CTPOUTENbCTBO, MPOEKTHUPOBAHHUE JI0MA,
3eMJIsiHble paboThl, BO3BECHUE (PYHaMEHTA, BO3BEICHUE CTEH U NEPEKPBITHI, KPOBJISI KPBIIIH, HApYKHAS
OTHENKa JoMa, [OABEACHUE KOMMYHMKAllMid, BBOJ JIOMa B OKCIUIyaTallUl0 M MOJy4eHUE
[IPaBOYCTAHABIIMBAIOIINX JTOKYMEHTOB. Bce nm srambl peanusanuu mnpoekTa yureHbl? Kakue stambl
OKa3ajuch npomyiieHsl? Pacnipeaenute paboTel o ¢azaM KHU3HEHHOTO [UKIIA TPOEKTA.

3ananue 4.

PaccMmoTpuTe KOHKpETHBIM MpUMEp pealu3alud Kakoro-iubo mpoekTa. BhIsiBUTE HadudMe MPU3HAKOB
npoekta. OmnpenenuTe MOJICUCTEMBl YIpaBIeHUs JaHHOTO MpoekTa. Kakue (QyHKIMOHAIbHBIE 00JIaCTH
3a/IeCTBOBAaHBI B X0/ peanu3aliuu npoekra? Ha kakom stare Ha TaHHBIA MOMEHT HaXOAUTCS JKU3HEHHBII
LUK TaHHOTO npoekTa? OnpenennTe NOTEHIMAIbHYIO T0JIE3HOCTh 3TOr0 MPOEKTA AJisl pealu3yrouel ero
OpraHu3aIuu.

3ananmue S.
ITpopaboTaTh ner0 Kakoro-1mbo MpoeKTa Mo CIEAYIOUIMM apaMeTpam:
* OnpenenuTh Lelb MPOEKTa.
» Onmcare: YAOBJIETBOPSEMBbIE B XOJ€ pEaJH3allMHd TPOCKTa TMOTPEOHOCTH; OTPAaHWUYCHUS pealTu3alliu
MIPOEKTA; PECYpPChl, HEOOXOAUMBIE IS pealln3alluy MPOEKTa.
* OnpeenuTh TUI Peau3yeMoro MpoeKkTa i 000CHOBATH CBOIl BBIOOP.
* 3anoJIHUTH TabIUIly BUAOB paboT 10 3TanaM peaau3aliy MPoeKTa ¢ yKa3aHHeM HEOOXOIMMBIX PECYpCOB
1 X 00beMa COTJIaCHO BHIOPAaHHOMY BapHaHTYy.
Omanvl u 8udbl pabom npoexma

Oran / BuI paboThl Cpox BBIIIOJIHEHMS | Bug HeoOxoaumeIx | KommaecTBo
pabotsl, pabd. aHen pecypcos HEOOXOAUMBIX PECYpPCOB C
ell. U3M.
I.......
I.1........
1.2.......
2,




3aganue 6.

Onpenenure, Kakue BUABI I€ATEIHLHOCTH U3 CIIMCKA OTHOCSTCS K MPOEKTaM, a Kakue — HeT. B aTom criucke
HEKOTOPbIE BUBI ICATEIILHOCTH MOTYT OBITh IPH ONPEACTICHHBIX YCIOBUSIX OIICHEHBI KaK MPOCKTHI:
1) co3ganue HOBOTO MPOJYKTA;

2) peopranuzanusi CTpyKTypbl (GUPMBI;

3) pa3paboTka HOBOTO TPAHCIOPTHOT'O CPEJICTBA;

4) cTpOUTENBCTBO CKIIA/IA;

5) npoBejieHHe BHIOOPHOW KOMITAHUU MTAPTHUH;

6) BHEApEHUE CUCTEMbI ABTOMAaTHYECKOIO y4eTa Ha CKJIAJIE;

7) nepee3n1 B HOBBIN ouc;

8) opranuzanus npa3gHoBaHus oOumes meda. KakoBbl 3Tu ycnoBus?

3aganue 7.

[TomymaiiTe, 4TO BbI CUMTACTe HAWOOJIBIIUMH JIOCTHIKCHHSMU YEIOBEYECTBA 33 TOCIICIHHUE JECATH JICT.
HOCMOTpI/ITe Ha O3THU HOOCTHXKCHHUA C TOYUYKHU 3p€HI/I$I ITOHATUA ((HpOGKT)). KaKI/IC N3 HHUX ABIAKOTCA
Pe3yIbTaTOM YCIICIIHOTO OCYIIECTBICHHUS IPOCKTa?

3amanme 8.

[IpaBnenne OaHKa MOPYYMIIO MEHEKEPY KaIpoOBOTO OT/AETa, OTBETCTBEHHOTO 3a OIUIATy Tpy.a,
pa3paboTaTh CXeMy IPEMHPOBAaHHS BBICIIIETO PYKOBOSIIETO cocTaBa OaHka. Kak Toro u tpedyer anroputm
MOCTPOESHHSI CETEBOTO TpaduKa, MEHEHKEP COCTABHII CITUCOK KITFOYEBBIX 33/au:

1) HauaTh pa3pabOTKy MPOEKTA;

2) BCTPETUTHCS C KAKIBIM WICHOM COBETA TUPEKTOPOB U PYKOBOIUTEISIMH YIPABICHUN U BBICIYIIATh MX
CO00paXKeHHsI MO MOBOJY CUCTEMBI IIPEMHUPOBAHUS;

3) Ha OCHOBAaHWH PE3YJIHTATOB BCTPEY COCTABHUTH IOJIHBINA CITUCOK TPeOOBAHUN K CHCTEME MTPEMUPOBAHUS;
4) npuoOpecTy ONUCAHUS CUCTEM NIPEMUPOBAHUS IPYTHX OAHKOB,;

5) COCTaBHUTH CIHCOK OTIMYUTEIBHBIX YePT CUCTEM MPEMHUPOBAHUS APYTHX OAHKOB;

6) IPOKOHCYIBTUPOBATHCS Y FOPUCTA;

7) BBISICHUTD, HE BOBHUKHET JIM MPOOJIEM MOPATBHO-3THYECKOTO XapaKTepa Py pean3alny MPOeKTa;

8) 00cynuTh MyTH pELIeHHs BO3MOXHBIX MPOOJEM C WiIEHAMH COBETA JUPEKTOPOB M PYKOBOJUTEISIMU
yIpaBJICHUH;

9) pazpaboTtath cucTeMy IPEMUPOBAHMS;

10) npoBecTH NMpe3eHTaLHIO.

OnpenenHTe nOoCICA0OBATCIBHOCTD BBIIIOJIHCHHUA KaXXKA0I0 1n1ara 1 COCTaBbTC CeTeBOH rpa(bmc BBITIOJTHCHHUA
MMOPYYCHHOTI'O IMPOCKTA.

3aganue 9.

JomyctuMm, OroKeT mpoekTa coctaBisieT 120 nenexHbix enuanil. Ha BeimoHeHne paboT 10 TEKYIIEH JaThl
TUTAHUPOBAJIOCH M3PACXO0J0BaTh 35 [EHEXKHBIX eauHUI] (TUTaH 3aTpaT Ha OMNpPENEICHHYIO [aTry), a
(hakTH4IeCcKH OBIIIO N3PACX0A0BAHO 42 TCHEKHBIX eMUHULIBL. [Ipr ’TOM Ha BBITIOJIHEHHE PabOT HY)KHO OBLIO
u3pacxonoBath 30 JEHEKHBIX €AUHUIL (TIIaH CTOMMOCTH BBITIOTHEHHBIX padoT).

PaccunraiiTe OTKJIOHEHHE 110 3aTpaTaM TPAJAUIIMOHHBIM METOJOM U METOJIOM OCBOEHHOTO 00BbeMa.

3aganue 10.

B xoze peanuzanuu G0/ pkeTHast CTOMMOCTB NPOEKTa T0JbKHA cocTaBUTh 2 MitH 300 Thic. py6. PaccuunTaiite
IIPOTHO3HOE OTKJIOHEHHE CTOMMOCTH MPOEKTa, €CIU Ha CEePEeAMHE CPOKA PEaN3aluu MPOEKTa IIaHOBBIE
3aTpathl JOKHBI cocTaBUTh 1| MiH 500 Thic. py0., OCBOGHHBIN 00beM Ha 0TYeTHYIO 1aTy — 1 miuH 400 ThIC.
pyoO., ipu 3TOM (paKTUYECKHE 3aTpaThl HA OTUYETHYIO AaTy cocTtaBwin | Mt 460 Thic. pyo.

3ananme 11.
bromker mpoekta cocraBiser 200 aeHEXHBIX eauHUIl. Ha BpIONHEHHWE pabOT A0 TEKYyIIeW IaThl
IUTAHUPOBAJIOCH M3pacxonoBarh 50 equHMII, a paKTHUECKH ObUIO U3pacXoaoBaHo 46 equHHLbL. [Ipu 3TOM,



COTJIACHO IUIaHY, Ha BBINOJHEHHWE paboT HYXHO Obuto m3pacxomoBath 40 enuuui. Paccuuraiite B
COOTBETCTBHUH C TPAAUIMOHHBIM ITOAX0J0M M METOJIOM OCBOSHHOTO 00beMa OTKJIOHEHHE IO 3arpataM. B
KaKoOM ciiydae HaOJI0JaeTcsi SKOHOMUS JICHEKHBIX CPEJICTB, a B KakoM — nepepacxoa? Ecnu paccuutars
OTKJIOHEHHE [0 PACIHCaHMIO, TO KAaKOB pEAJbHBI XOJ BBIIOJIHEHHUS IPOEKTa IO CPAaBHEHUIO C
3aIIaHUPOBAHHBIM IpaduKoM.

33}13]—[1/151 OJIsA TeCTHPOBaHI/IH 10 AUMCHUIIJIMHE AJId OLCHKH C(lJOpMI/IPOBaHHOCTI/I ROMl’IeTeHIII/Iﬁ (mln
20, max 50 + ccepliky Ha IUOC ¢ TecTamMu)
https://Ims2.sseu.ru/course/index.php?categoryid=1923

1. BaxkHeWIIMMH TEHAEHIMSIMH COBPEMEHHOTO OOIIeCTBA M OHM3HECA, MO3BOJISIONIMMH TOBOPUTH O
3HAYEHHUH IPOEKTHOMN JEITEILHOCTH, SIBIISIOTCS:

MOTPEeOHOCTh B COKPAIICHUHN KAU3HEHHOTO IIMKJIa CO3[aBAEMBIX TOBAPOB M YCIIT;

HEO00XOIUMOCTb 00ECIICYUTh 3aHATOCTh HACEICHHUS,

epCOHU(HKAIUS CIIPOCa U TPEII0KEHHUS TOBAPOB U YCIIYT;

Bce BhILIEIEPEYHCIIEHHOE;

aub;

auC,

buc;

Hu oxuH 13 BapUaHTOB.

S@heoo o

2. Haznauenwne CTaHJapTa 1o yupaBJICHUIO IPOCKTaMU B TOM, YTOOBI:

a. ONPEACIIUTh TEPMHUHOJIOTHIO, KIFOYEBBIC TOHSATHS, BKJIKOYas OCHOBHBIC POJU, IUCIUIUIMHBI
«YIIpaBJICHUE ITPOEKTAMUNY;
b. OBITH OCHOBOM 11 OOyUYEHUS CIICIUATMCTOB U CePTH(PHUKAIINHU, KaK OTICIBHBIX MPO(HECCHOHATIOB,

TaK U IIPAKTHUK YIIPABJIICHUS [TPOCKTAMU B KOMIIAHUAX U OPpraHU3allUAX

C. CIOCOOCTBOBATh PACIIPOCTPAHEHUIO U PA3BUTHUIO IPAKTUKYU YIIPABIICHUS TPOEKTAMU;
d. Bce BrILIEIIEpEYUCIIEHHOE;

e. aub;

f. auc;

g. buc;

h.

Hu onun u3 BApHUAHTOB.

3. CoBpeMeHHbIe CTaHIApThl B 00J1aCTH YIPaBICHUS IPOSKTaMU IPEACTABICHbI HA TPEX YPOBHSX:
a MEXIyHAPOAHOM, HAIIMOHAJILHOM M KOPIIOPAaTUBHOM,

b. roCyZapCTBEHHOM, MEKOTPACIEBOM U OTPACIEBOM,

c opT(HETHLHOrO YIpaBIeHUs, IPOTPAMMHOI0 YIIPABJICHUS U YIIPABICHUS IPOEKTOM;

d CUCTEMHOM, IIPOEKTHOM U IIPOLIECCHOM;

e Hu ogun u3 BapnaHTOB.

4. ITox KOpnopaTUBHBIM CTAHIAPTOM MO YIPABICHHUIO MPOECKTAMH TOHUMAETCSI COBOKYITHOCTh JOKYMEHTOB,
OOBSCHSIIONIUX U TIPEIMUCHIBAIOIINX

a. B kakoif mocienoBaTenbHOCTH OyIyT BBIMOJTHATHCS PaOOTHI, HAMPABICHHBIE HA OCYIIECTBICHHUE
MPOEKTa, a TakKe B KakWe CPOKH M TOCPEICTBOM KaKHX PECypcoB OSTH pabOTHl Mpearoiaraercs
peanu3oBars;

b. Kak uw B Kakoil moOCHeZoBaTEIbHOCTH HEOOXOJUMO BBINONHATh JIEHCTBUS, CBS3aHHBIE C
yIpaBJIeHUEM MMPOECKTaMHU\IIPOrPaMMaMH B KOMIIAHHH;

C. B kakue cpokum HEOOXOAWMMO OCYIIECTBISATh JCHCTBHUS, HAMpaBiIeHHbIE HA YIPaBICHHE
MPOEKTaMHU\ITPOrpaMMaMy B KOMITAHHUH;

d. Bce BhIIenepeyncieHHoOE;
e. aub;

f. amuc,

g. buc;

h.

Hu onun u3 BapuaHTOB.


https://lms2.sseu.ru/course/index.php?categoryid=1923

5. Kakoli W3 mepeuncieHHbIX CTAaHAAPTOB [0 YIPAaBICHUIO IPOEKTAMM HE OTHOCUTCS K TpyIIe
MEKTYHAPOIHBIX?
a. IPMA ICB®;

b. 1SO 21500:2012;
C. PMBOK®Guide;
d. ISO 10006:2003;
e. Hu onun u3 BapuaHTOB.

6. Kakoli u3 NEpeyuClIeHHbIX CTaHJApPTOB IO YIPABICHUIO IPOEKTaMHU SBJISAETCS CTAaHJAPTOM

Benmukobpuranun?
a. P2M;

b. DIN 69901,
C. CEPM,;

d. PROMAT,

@

Hu onun u3 BapuaHTOB.

7. Onpenensisi NOHIATHE «IIPOEKT», B KAYECTBE €0 KIKYEBBIX XAPAKTEPUCTUK (IIPU3HAKOB) HEOOXOIUMO
yKazarb:

HaJIUYNE W3MCHCHHIL,

OO0JIBIIIOE YUCIIO YYaCTHUKOB;

HOBU3HY (YHUKAJIBHOCTH);

Bce BhlLIETIEpEUNCIIEHHOE;

aub;

auc;

buc;

Hu onuH u3 BapuaHToB.

S@heao o

. KimaccugukaimoHHBIM OCHOBaHUEM MPOEKTOB MOXKET OBITh UX:
JUTATEBLHOCTE,

MacIrao;

CII0KHOCTB;

Bce BhIICTIEpEUNCIICHHOE;

aub;

aucC,

buc;

Hwu oauH u3 BapuaHTOB.

SQ@ P 00T ®

. Kakue u3 npuBeICHHBIX YTBEPKACHHIA ABISIOTCS HCTUHHBIME?

ITpoeKT 3aKaHYHUBAETCS B TOT MOMEHT, KOT/Ia JIOCTUTHYTHI €0 IIEJIH;
ITpoekT MOXeT OBbITh 3aBEPIICH JOCPOYHO;

ITpoeKT MMeeT BPEMEHHYIO CIIEIUAIBHYIO OPraHU3alHOHHYIO CTPYKTYPY;
Bce BhlmenepeyrcieHHoe;

aub;

aucC,

buc;

Hu onuH 13 BapHaHTOB.

S@ P00 o0

10. Kakoif M3 mNpHUBENEHHBIX BapUAHTOB ONpeeNeHHs HaubOojiee COOTBETCTBYET NPU3HAKY MpPOEKTa
«Pazrpannuenue»?

a. OTO0 MpHU3HAK, YKa3bIBAIOLIMHA HA TO, YTO KA/l MPOEKT UMEET IPaHUIbI IPEAMETHONU 00JacTh U
JIOJKEeH OBITh pa3rpaHUYEH C MPEIMETHON 001acThO IPYIUX MPOEKTOB OPraHU3allly;
b. OTO0 NpU3HAK, YKA3bIBAIOIIMNA HA TO, YTO KaXAbIH IPOEKT UMEET YETKO OIPEICIICHHBIE BPEMEHHBIE

rpaHuLbl (CPOKH), TPH ITOM 3HAUUTENbHAs YacTh YCHIMHA B IPOEKTE HAIlpaBliieHa Ha OOecIedeHHe
COOJIIOICHUS TUX CPOKOB;

C. DTO MpU3HAK, YKA3BIBAOIIMNA HA TO, YTO KaXKABIH NMPOEKT MMEET YETKO ONpE/CiICHHbIC TPAaHHIIBL,
KOTOpBIC 33/1aI0TCS Cepol ACATEIHLHOCTH YEIOBEKa, K KOTOPOW OTHOCHTCS TaHHBIA MPOEKT, HalpuMmep,
JIeBENIONIMEHT, He(hTera3oBasi OTpaciib | T.11.;



d. Hwu onvH u3 BapuaHTOB.

11. Yro Takoe «KoMmIeKCHOCTBY» MpoeKTa?

a. DTO MpU3HAK, YKa3bIBAIOLUIUI HAa TO, YTO MPHU OCYIIECTBIECHUU JIIOOOTO MPOEKTa HCIOIb3YIOTCS
pa3IuYHbIe 00JIACTH 3HAHHM, KOTOPBIE JIUIITE TP COBMECTHOM MIPUMEHEHHH 00eCcriednBaroT 3P PEKTUBHYIO
pealn3aluio MpoeKTa;

b. DTO NMpU3HAK, YKa3bIBAIOIIMI Ha TO, YTO MPOLECC YIPABICHUS TPOSKTOM COCTOUT U3 MATH CTaAMM,
KOTOpBIE B COBOKYITHOCTH 00ecreynBaioT 3(GEeKTUBHYIO peaan3alliio MPOeKTa;

C. DTO MpU3HAK, YKa3bIBAIOUIUN Ha TO, YTO MPU OCYIIECTBICHUHM MPOEKTAa YUYUTHIBACTCS BIIUSHUE
BHEUIHUX U BHYTPEHHUX (HaKTOPOB;

d. Hwu onvH u3 BapraHTOB.

12. Kakue u3 NpUBEAECHHBIX YTBEPKACHUN SBISIOTCS UCTUHHBIMU?

a. HCJ'II/I IMporpaMmbl COOTBCTCTBYIOT CTPATCTUYCCKUM HeSJIsIM OpraHu3anuu nu MOTI'yT
KOPPCKTHPOBATHCA B ClIydaC USMCHCHUS CTPATCTHH,

b. Bo BpeMs 3allyCKa MNpOorpaMMbl MOXKET 6I>ITB onpeaciicHa TOJIbKO 4YaCTb IIPOCKTOB IIPOrpaMMBI.
JIONOJTHHUTENBHBIE TPOEKTHI MOT'YT OBITh BKJIFOUEHBI B IPOTPAMMY YK€ B X0/1€ €€ OCYIIEeCTBICHUS;

C. 3aBepmeHHe [IporpaMmbl OIIPCACIIACTCA MOMCHTOM 3aBCPIONCHUA BCCX IIPOCKTOB, BXOIAIIHUX B
IIporpaMmy.

d. Bce BBIIICTICPCUYHCIICHHOC,

e. aub;

f. auc,

g. buc;

h. Hwu onun u3 BapuaHTOB.

13. Ilporpamma, Hocsiasi MaKpO3KOHOMHMUYECKHUI XapakTep M 3aTparuBarolllass MHTEPEChl 3HAYUTEIbHOU
YaCTH HACEJICHUS, Ha3bIBACTCS:

[Toptdens;

MeranpoexT;

LeneBas nporpamma;

Bce BbllenepeuncieHtoe;

aub;

auc,

buc;

Hwu onvn n3 BapraHTOB.
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14. Kakoe u3 MMPUBCACHHBIX BBICKa3bIBAaHUM SBIISIETCS JTOKHBIM B OTHOIIEHHUH HpOFpaMMBI?

a. Bo3M0)kHO, 4TO BO BpeMs 3alycKa IPOrpaMMbl ONPENENACTCS U IUIAHUPYETCS TOJIBKO YacTb
BXOJAIUX B HEE IIPOCKTOB;

b. PelreHre 0 BKIIIOUEHHH B IPOTPaMMYy TE€X WJIU UHBIX JONOIHUTENBHBIX IIPOEKTOB YaCTO 3aBUCUT OT
pe3yJIbTaTOB OCYILECTBJICHUS IIEPBOOYEPEIHBIX IIPOEKTOB IPOrPaMMBI;

C. IMenrn nporpaMmel MOIYT IOABEPrarbCsi KOPPEKTUPOBKE, IPU 3TOM COCTAB KOMIIOHEHTOB
IIPOrpaMMbl, 00sI13aTENIbHO, TOJIKEH OCTaBAaThCsl HEM3MEHHBIM;

d. [enn mporpamMmel, Kak IIpaBUiIo, COOTBETCTBYIOT CTPATETHYECKUM LIEIISIM OPTaHU3aLUN.

15. Tlo cBoeMy coiep>KaHUIO IPOTPAMMEBI MOT'YT OBITh:
TEXHUYECKUMU,

COILIMAJIbHBIMU;

9KOHOMHYCSCKHUMHU;

Bce BhllIEIIEpEUNCIIEHHOE;

aub;

auc,

buc;

Hu onun u3 BapraHTOB.
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16. YTo u3 MEpEeYUCICHHOrO SBISETCS JOMOJHUTEIbHBIMU IOJHOMOYHUSMH, KOTOPBIE BaXKHBI MJIf
MEHeKepa MPorpaMMBbl, 0 CPABHEHUIO € MTOJIHOMOYHUSIMU MEHEKEPOB MPOEKTOB?



Kontposb xoa peanu3zanuu NpoeKTOB B COCTaBE IPOrPaMMBbI;

[IpencraBieHne OTYETHOCTH O XOJI€ pealu3allii KypaTopy NporpaMmbl;

[Ipunstue pemeHuii o 3amycke JOMOJHUTEIBLHOTO MPOEKTa (IPOEKTOB) B COCTABE MPOrPAMMBI IS
OCTHIKEHHUS e€ 11eIIei;

Bce BolLIEnIEpeUnCIIEHHOE;

aub;

auc,

buc;

Hu onun u3 BapuaHTOB.
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17. Kakuie U3 mpHUBEICHHBIX BBICKA3bIBAHUHN SIBISIOTCS JIOKHBIMUA B OTHOIICHUHW TOPTQENel MPOCKTOB U
nporpamm?

a. B koMITaHUU MOKET CYIIECTBOBATH OJTHOBPEMEHHO HECKOJBKO MOPTQeEIieH, yIpaBlieHne KOTOPhIMU
OyZeT OCylIeCTBIATHCS OTHOCUTEIBHO HE3aBUCUMO;

b. B Xxonxe W3MeHEHUs OKpPYXEHHS POJMTENBCKOW OpraHu3alyy, OHA MPUJIAracT BCE YCHIHS K
COXPAHEHHUIO COCTaBa pealin3yeMbIX OpTdenei MPOeKTOB;

C. dopmupoBanue opTdes MpeArnoIaracT onpeaeIcHiue MPUOPUTETOB MPOCKTOB U MPOTPAMM IS
OpraHM3alliy, a TAKKe ONTUMU3AIMIO UX COCTaBa C IEJIbIO MOBBILICHHS IEHHOCTH NOPTQENS A CTPaTeTuu
KOMIIaHHH;

d. Bce BhIIIenIepeyncieHHOE;

e. aub;

f. amuc;

g. buc;

h. Hwu oaun u3 BapuaHTOB.

18. Ontumuzanus nopTdens MPoeKTOB MpH ero GOPMUPOBAHUHN HAIIPaBIICHA, IPEXKJIE BCETo, Ha:

a. orpeesieHue Toro Gakra, 9To JIF000H MPOeKT (MporpamMma) B mopTdeine COOTBETCTBYIOT CTPATETUN
KOMITaHUWY;

b. o0ecrnieueHre HaIyqlIero COOTBETCTBHS MOPTQEis CTPAaTErHuecKUM LEIsIM KOMITAHUH;

C. BBISIBJICHHE TOTO (paKTa, 4TO BCE MPOEKTHI (IIPOrpaMMbl) B IOPTQese UMEIOT OOIIHe OrpaHUYCHHUS,
HaTpuMep, 10 pecypcam;

d. MaKCUMHU3AIMIO [EHHOCTU MOpTdens A OpraHu3aldd MpPH BBIMOJIHEHUH CYIIECTBYIOUINX

OTrpaHUYECHUH Ha PECYPCHI.

19. IIpu dopmupoBanun nopTdens TPOSKTOB OPTaHU3AIMN HEOOXOIUMO YUUTHIBATh:

d. MaKCUMHU3allUK0 HEHHOCTU HOpT(l)eJ'ISI AJIL OpraHu3alvu IMpUu CYICCTBYIOIIUX OTPAaHUYCHUAX Ha
pecypcsl;

b. HaJIMYHUC B3aUMOCBA3U IIPOCKTOB U IIPOIrpaMM, BXOAAIINX B HOpT(l)GJ'IB, 10 OCJIsIM,

C. COOTBETCTBHE 11€JI€il KOMIIOHEHTOB MOPT(dENS CTPATETHYECKUM IIENIIM OpraHU3aluy;

d. Bce BrilIEIIEpEYUCIIEHHOE;

e. aub;

f. auc

g. buc;

h. Hu onun u3 BapuaHTOB.

20. XapakTepHbIMUA OTPAaHUYCHUSMHU I TOPT(HEs MPOESKTOB SIBISIOTCS:
oOWIMii My pecypcos;

(MHAHCOBBIC OTPAHUYCHHUS;

HaJu4ue OOIINX 1eJiel Y KOMIIOHEHTOB;

Bce Bhilenepeyncientoe;

aub;

auc,

buc;

Hu onun u3 BapraHTOB.
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21. B xone ucnonHeHHUs NOPTQEs MPOEKTOB OPraHU3aIMi HEOOX0AMMO IPUMEHSITh METOIbI:
a. MOHHUTOPHHIA X0J1a peau3aliy U BHEIIHEH cpebl HopTdens;



OTIpeJIeJIEHUS IPUOPUTETOB MIPOEKTOB C YYETOM MPUHATHIX B OPTraHU3ALUU KPUTEPUEB 0TOOPA;
oTpesieNIeHUs] COOTBETCTBHSI LI€JIEi MPOEKTOB U MPOrPaMM CTPATErMUECKUM LENSIM OpraHu3alllu;
OajaHCUPOBKU MOPTQENS 10 3HAUUMBIM JJIs1 OpraHU3aluy apaMeTpaM.

Bce BbllIEnepeynciIeHHoE;
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22. Kemaempbie 3P HeKThl, KOTOPbIE MOTYT OBITh JTOCTHUTHYTHI IIPH YCHEITHOM OCYIIECTBICHUU TMPOEKTa,
Ha3bIBAIOTCH:

LI€JIA TTPOEKTA;

MPOAYKT MIPOEKTA;

BBITOJIbI MIPOEKTA;

CTpaTerus MpoeKTa;

KOHIIEIIIMS TPOCKTA;

Hu onun u3 BapuaHTOB.
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23. [Ipu ynpaBieHUU MPOEKTaMU 00JIaCTh JOMYCTUMBIX PEUICHUH, KaK MPaBUIIO, OTPAHUYUBACTCS:
BBIJICJICHHBIM OFOKETOM;

3aJJaHHBIMUA BPEMEHHBIMH OTPaHUYEHUSIMU;

COCTaBOM M Kaue€CTBOM TpeOyeMbIX Pe3yJbTaToB;

Bce BbllIEnepeuncieHHOE;

aub;

auc,

buc;

Hu onun u3 BapuaHTOB.
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24. O61ee BUIEHHUE ITYTH U CIIOCOOOB JOCTHKEHHS [ENIN TIPOCKTA HAa3bIBACTCS:
TpeOOBaHHUS K IPOCKTY;

MPOAYKT IPOCKTA;

IUTaH IPOEKTa;

CTpaTerHsi MPOeKTa;

yIIpaBJIeHUE TPOEKTOM;

Hwu onun u3 BapraHTOB.
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25. Koneunas nienp 3akazurka npoekTa -

OILIEHKa YCHEIIHOCTH pean3aluu MIPOeKTa;
MIOJIy4Y€HHUE BBITOJ OT peain3alliy IPOeKTa;
orpejiesieHue TpeOOBAHUH K MPOEKTY;

Bce BblenepeyncieHHoe;

aub;

auc,

buc;

Hu ogun u3 BapnaHTOB.
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26. I'naBHBIM TpeOOBaHMEM K KPUTEPHUSAM YCIEITHOCTH SIBJISETCS UX:

a. COOTBETCTBHUE OXKHIAHUSM BCEX 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA;
b. OJTHO3HAYHOE W SICHOE OTIPE/IEIICHUE;

C. COOTBETCTBHE BeXaM B )KH3HEHHOM ITUKJIE TIPOCKTA;
d. Bce BhIIICTIEpEUHCIICHHOE;

e. aub;

f. amuc;

g. buc;

h. Hwu onvH u3 BapuaHTOB.

27. Ycnex mpoeKTa 03HavaeT, MPEexkIe BCEro:

a. COOJTFOZICHHE CPOKOB pealli3aliy MPOSKTa;

b. COOTBETCTBUE (PMHAHCOBBIM OIPaHUYCHHUSIM;

C. CBOCBPEMEHHOCTh pPEarupoBaHUsI HA PUCKHU;

d. 3¢ PEeKTUBHOCTh KOMMYHHUKAITUH;



JOCTHKEHHE 0KUIAEMOT0 pe3ybTaTa;
Hwu onun 13 BapraHTOB.

28. VYcHemHoCTh YIpPaBJIEHHS MPOEKTOM OOBIYHO CBSI3BIBAIOT CO CIEAYIOIIUMHU MEPEYUCICHHBIMU
KPUTEPUSIMU:
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COOJTI0JICHHE CPOKOB PeasIM3aIliy IPOCKTa;
COOTBETCTBUE (PMHAHCOBHIM OTPaHUYCHHUSIM;
CBOEBPEMEHHOCTh PEarupOBAHUS HA PUCKHU;
Bce BhlLIEIIEpEUNCIIEHHOE;

aub;

auc,

buc;

Hu onun u3 BapuaHTOB.

29. Kakue 13 NpuBEACHHbBIX HUXKE YTBEPKICHUH SIBISIOTCSI ICTUHHBIMU?

a.

JKU3HECHHBIN OUKII IIPOCKTa COCTOUT H3 II0CJICAOBATCIBHOCTH BCX, Ha Ka)KHOﬁ U3 KOTOPLIX

AOCTUTACTCA OOWH U3 PE3YJILTATOB ITPOCKTA,

b.
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’KU3HEHHBIH [IMKJI TPOEKTA BIIOKEH B KM3HEHHBIN IIUKJI IIPOIYKTA,;

YKM3HEHHBIH IIMKJI IIPOIYKTa MOYKET BKJIFOYATh HECKOJIBKO KM3HEHHBIX IIUKJIOB IIPOEKTOB;
Bce BhILIEIEPEYHCIIEHHOE;

aub;

auC,

buc;

Hu oxuH 13 BapUaHTOB.

30. KonuyectBo ¢a3z, Ha KOTOpoe pa30uBaeTCs MPOEKT, ONMPEACTSETCS:
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KOJIMYECTBOM BEX, KOTOPBIE IUPEKTHBHO 33/1al0TCS 3aKa3UMKOM IPOEKTA;
MOTPEOHOCTAMHE TUIAHUPOBAHKS U KOHTPOJISI OCYIIECTBICHHS IIPOEKTA;
KOJIMYECTBOM KJIFOUEBBIX YYACTHHKOB IIPOEKTA,;

Bce BhlmenepeyncieHHoe;

aub;

aucC,

buc;

Hwu onuH 13 BapHaHTOB.

31. Ha60p JJOTHUYCCKH B3aMMOCBA3aHHBIX pa60T IPOCKTA, B MPOLECCE 3aBCPIICHUS KOTOPBIX NOCTHUTACTCA
OAVH U3 OCHOBHBLIX PE3YJIbTATOB ITPOCKTA, HA3BIBACTCA
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(haza KU3HEHHOTO 1IUKJIA TIPOEKTa,;
BEXa IIPOEKTA;

YKA3HECHHBIN LIUKJI IIPOEKTA;
YKW3HEHHBIA IUKJT TPOIYKTA;
KaJIEHJApHBIN ITU1aH IPOEKTA;

Hwu onun 13 BapraHTOB.

32. B )KM3HEHHOM LHUKJIE TPOIYKTA:
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MOXET BBIMOJHATHCS HECKOJIBKO JKU3HEHHBIX IIUKIIOB ITPOEKTOB;

JKN3HCHHBIC TUKIJIBI HpOCKTOB MOFYT BBIITOJIHATHCS KaK IIOCJIIEAOBATEIBHO, TAK U napaﬂﬂeano;
MO>KHO BBIJICIUTH HE TOJIBKO JKU3HEHHBIN UK (IIUKJIBI) MPOEKTA (IPOEKTOB);

Bce BbllenepeyncieHHoe;

aub;

aucC,

buc;

Hwu onun 13 BapraHTOB.

33. KitoueBoe coObITHE, MO HACTYIJICHHIO KOTOPOTO MOXHO CYAMTH O 3aBepUICHUH (a3bl WM BaXKHOTO
JTana B )KU3HEHHOM LIUKJIE, HAa3bIBACTCS:

a.

IOCTHKEHHE;



BEXa;
pe3yabTaT ¢asbl;

Bce BrilIEnIEpeYnCIICHHOE;
aub;

auc;

buc;

Hu onun u3 BapuaHTOB.
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34. lnuumatop npoekTa - 3To IpUMep:
MIPOEKTHOM JI0JXKHOCTH;
IIPOEKTHOM pOJIH;

MIPOEKTHON (PYHKIINH;

Bce BblLIEIIEpEUNCIIEHHOE;
aub;

auc,

buc;

Hu onun u3 BapraHTOB.
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35. Eciiu B mpoekTe MpOMCXOAUT CMEHA IPEICTaBUTENs 3aUHTEPECOBAHHON CTOPOHBI, TO PYKOBOJIUTEID
IIPOEKTa, MPEXk/IE BCEro, JOKEH:

a. YBEIOMHTB 00 3TOM BCE JIPYTHE 3aNHTEPECOBAHHBIE CTOPOHBI;

b. IIEPECMOTPETH IUIAH PEAIN3ALUN IPOEKTA;

C. paccMOTpeTh TOCIEACTBUS HM3MEHEHHH M 00ECHeunTh HOBOTO y4YacTHUKa WHpopMamued mo
IIPOEKTY;

d. COIJIaCOBAaTh 3TO C 3aKa3UMKOM IIPOEKTA;

e. Hu onuH u3 BapuaHToB.

36. OnpeneneHre OCHOBHBIX TPeOOBaHUIl K MpPOEKTY, obecreyeHue (pUHAHCHPOBAHUS MPOEKTa 3a CUET
CBOMX WJIM MIPUBJIEKAEMBIX CPEICTB — QYHKIIMS:

3aKa34MKa;

UHBECTOPA;

Kyparopa;

MOTpeOUTENSI KOHEUHOM MPOIYKIUY;

Hu onuH u3 BapuaHToB.
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37. Paznuune MeXly KOMaHJOU MPOEKTAa U KOMaHI0M YIIPABJIEHUS IPOEKTOM OINPEAEISAETCS:
KOMIIETEHTHOCTBIO YYACTHUKOB KaXJ0W U3 KOMaH[;

Tekymel (a3oi )KU3HEHHOT O IIMKJIA IPOEKTA;

KpYI'OM 3a/1a4, pelaeMbIX KaXI0i KOMaHI0M;

Bce BrilIEIIEpEYUCIIEHHOE;

aub;

auc,

buc;

Hu ogun u3 BapuaHTOB.
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38. CocraB 1 (hyHKIIUU KOMAH]IbI YIIPABIEHUS IPOEKTOM 3aBUCST OT:
CJIOKHOCTH TIPOEKTA;

MacIiTada mpoeKTa;

(a3bl )KU3HEHHOT'O IIUKJIa POEKTa,

Bce Bhilenepeyncientoe;

aub;

auc,

buc;

Hu onun u3 BapraHTOB.
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39. Komania mpoekTa B CBOEM pa3BUTHH, KaK IIPABUIIO, IPOXOIUT CIEIyIONIUe epuoabl ((hasbl):
a. (bopMHpoBaHKE; IPOTUBOPEUNS; HOPMAINU3ALUs EATEIbHOCTH; peaan3alus NpoeKTa (cTabuibHas



paboTa 1o OCYIIECTBICHHUIO MPOEKTA); 3aBepIIeHUE pabOThI;

b. KOHLEMIUS pealu3aliyd MpoeKTa; pa3paboTka MpOeKTa; peaau3anus IPOeKTa, 3aBepLICHHE
MPOEKTA;

C. WMHULMAIMS; TUIAHUPOBAaHUE; OPraHMU3alsl U KOHTPOJIb BBIMIOJHEHUS; aHallu3 U PEryIupOoBaHUE;
3aKpPBITHE;

d. YTBEpKACHHE KOHIEMINK YIIPaBICHUs; pa3paboTKa IUIaHa YIPaBIICHUS; pacipeieieHne GyHKIIHUi
YIIpaBJICHUS M Pa3BEPTHIBAHNE CUCTEMBI YIIPABICHHS; aHAJIN3 U KOPPEKTUPOBKA PeaIN3alliu; 3aKPhITHE;

e. Hu onuu u3 BapnaHToB.

40. D hexTHBHOCTH pabOTHI KOMaH/IbI IPOEKTA 3aBHCUT OT:

YPOBHSI CIUIOYEHHOCTH M «KOMaH/IHOTO JyXay;

BEJIMYMHBI OFOJKETA IIPOEKTA M, TAK Ha3bIBAEMOM, «MOTHBALMOHHON COCTABIISIOLIEN;
podeCCHOHATBHOM MOArOTOBKH Ka)/I0TO YIaCTHHKA;

Bce BhIenepeuyncieHHoe

aub;

auC,

buc;

Hu o1uH 13 BapUaHTOB.
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41. TIpo6Gsemsl B paboTe KOMaH Ikl IPOEKTa MOTYT BO3HUKHYTH B PE3YJIbTATE:
KYJBTYPHBIX Pa3JIMudii y4aCTHHUKOB;

Pa3HUIIBI B IPOPECCHOHAIBLHOM MOATOTOBKE YYaCTHUKOB;
PacX0oKICHUI B IPUMEHSIEMBIX METOaX pabOTHI;

Bce BhILIEIEPEYHCIIEHHOE;

aub;

auC,

buc;

Hu onuH 13 BapHaHTOB.
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42. JInpepcTBO — 3JIEMEHT KOMIIETEHTHOCTH CHELMAIMCTA 110 YIPABIECHUIO IPOEKTaMH, IPOSBIAIOLIUICS
KaK YMEHHUE:

a. CTaBUTH LIEJIU U MOTUBUPOBATH MIOJYUHEHHBIX K UX JOCTUKEHHUIO;

b. o0y J1aTh JIO/IeN K JOCTUKEHUIO 1IeJIel JINYHBIM IPUMEPOM;

c. co3ziaTh aTMocdepy, B KOTOPOH Bce y4aCTHUKU KOMaH bl IPOEKTa MOT'YT CBOOOIHO BBIPaXaTh CBOE
MHEHHE;

d. HACTPOUTH ce0s U KOMaHJy NMPOeKTa K JOCTI)KEHUIO HAMITYUIIUX Pe3yJbTaToB, COOTBETCTBYIOLINX
OKHMJIaHUSIM KJIFOYEBBIX YYACTHUKOB ITPOCKTA;

e. aHaJM3UpOBaTh NPOOJIEMHBIE CUTYallMH, pa3padaTbiBaTh M HNPUMEHATH IOCIEA0BaTEIbHbIE

MIPOLIEAYPHI JUISI BBIXOA U3 HUX.

43. MOTHBaLMIO MOKHO OIPEIENINTh KaK:

a. COBOKYITHOCTB (DAaKTOPOB, OTPEICIISIONINX TOBEJCHIE YEIIOBEKA;

b. CUCTEMY MPOIEAYP U TIPABUI CTUMYIUPOBAHUS JIFOCH K OTIPEIETICHHOMY TTOBEICHUIO;

C. CIOCOOHOCTH TOCTUYh KOHCEHCYCa MEXKAY YIACTHUKAMH MPOEKTa, IOCPECTBOM COOTBETCTBYIOIIEH
apryMeHTAI1H;

d. Bce Bhilenepeyncientoe;

e. aub;

f. amuc;

g. buc;

h. Hu oaun u3 BapuaHTOB.

44. YrupaBneHue MPOSKTOM, TIPEXKIe BCEro, HEOOXOIMMO JJIs:

a. Onpenenenus nenen 3akazynka;

b. 3¢ (hekTUBHOTO OCYIIECTBICHHS TPOEKTA;

C. Coznanus 5> PeKTUBHBIX HHCTPYMEHTOB pPeaanu3allii IPOEKTOB;

d. Co3nanusi CTpyKTypUPOBAHHOTO ONMMCAHMS MPOEKTA C YETKO BBIICJIICHHBIMU LEISIMHU, KOHEUHBIM

MMPOAYKTOM U )KU3HCHHBIM IIUKJIOM pCaIn3aluun;



e. Hu onun u3 BapuaHTOB.

45. YTo 13 MepeurciIeHHOT0 SBISETCs (PaKTopamMu, CIIOCOOCTBYIOIIUMU YIIPABICHHUIO TIPOSKTOM?
CTpyKTypHpOBaHHOE OMMCAHUE POEKTA C BBIACICHHBIMH LIEJIIMU, IPOAYKTOM U OTPAaHUYEHUSIMU;
3HaHUE )KU3HEHHOTO [IUKJIA TPOCKTA;

Hanuuune apxuBa ¢ HCIIOTHUTENBHBIMUA JOKYMEHTAMU K JAHHOMY IIPOEKTY;

Bce BhlIEnepeUncIIeHHOE;

aub;

auc;

buc;

Hu onun u3 BapuaHTOB.
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46. YrpaBieHUe MPOSKTOM MPEIIOJIaraeT:

CO3/IaHME BPEMEHHOM OpraHu3allMOHHON CTPYKTYP;

HaJTM4Y1e TOPOOHO OMMCAHHON TEXHOJIOTHH IMOTYYCHHS IPOTYKTa MPOCKTA,
MIPUMEHEHHUE COOTBETCTBYIOLIUX METOJ0B, MTHCTPYMEHTOB U IIPOLIEYD;

Bce BbllEnepeyncieHHoe;

aub;

auc,

buc;

Hu onun u3 BapuaHTOB.
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6.5. OueHouHble MaTepUAJbI JIs1 IPOMEKYTOUYHOI aTTecTAlNU

@oH/1 BONPOCOB /IJIs1 MPOBeJeHHsI MPOMEKYTOYHOT0 KOHTPOJIs1 B (hopme 3aueTa

Pa3nes qucuuniunael  |Bonpocsl

OcHoBHble KOMIIOHEHTH | 1. VYcmex npoekra

IIPOEKTHOMN Kpurepun ycnexa npoekra

NEeSITEIbHOCTH Tunosble NpoOaeMBbI B TPOEKTAX

HanmoHnaneHble M MEXTYHApOHbBIE CTAHAAPThI CTAaHIAPTHI

B 00J1aCTH yrpaBiIeHUS MPOEKTHOM JNESTENbHOCTHIO.

[TpodeccronanbHble OpraHU3aluy U acCOLUAIH

Awmepukanckuit Mactutyt Yrpasnenus [Ipoexkramu. AXELOS.

AHO «IOPITY»

MesxiyHapo/iHasi accoLMalus ypaBiIeHUs IPOSKTaMH.

0. Mexaynapoanast Opranuzanus no CranaapTu3anuu

11. Korna ynpaBieHue NpoeKTHON AESITEIbHOCTbIO UMEET CMBICH?

12. Yem oTnnyaroTcs NPOEKTHI?

13. Paznmuust 1esTeTbHOCTHOTO TIOAX0/1a B YIIPABICHUN TIPOCKTHOM

14. nesTeNbHOCTHIO OT MPOIECCHOTO

15. Yto HyHO 3HATh O CBOEM IIPOEKTE U 3a UTO OTBEYAET PYKOBOAUTEIH
npoekra’?

16. I1poexTHBII TPEYroJbHUK U €r0 OCHOBHBIE 3JIEMEHTHI

17. OGBeKThI MPOEKTHOM EATEIbHOCTH

18. CtpykTypa 00BEKTOB MPOEKTHON ACATEIBHOCTH

19. )Kvu3HeHHBII IUKIT TpoekTa. BotomaIHbIi )KU3HEHHBIH IAKIT TPOSKTa

20. I'uOkuit moAXo/ K YIPaBICHUIO TPOEKTOM

21. Koraa uMeeT cMbIC ToBOpUTH O «IIporpammer?

22. YeM oTiIMYaeTCs yIpaBICHHE IPOSKTOM H YIPaBICHUS POTrPaMMOii?

23. Koraa uMeeT cMBIC TOBOPUTH O TIopTdere?

24. Yem oTiMyaeTcs ynpasieHHE TOPTQEIeM OT yIpaBiIeHUs IPOSKTOM U
MpOrpamMmoi?

25. KTo Takue 3aMHTEepecOBaHHbIE CTOPOHBI

26. Ananu3 3aMHTEPECOBAHHBIX CTOPOH

27. Ponu n ux pyHKIIMM
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28. Eciii mpoeKT MajJeHbKHIN WM HA000pOT cymnep-00abImon?

29. Koro Ha3Hayatp Ha poiu?

30. Kak Haznauate Ha poJu?

31. ®opmupoBaHHEe KOMaH/bI TPOEKTA

32. Ponu mporpaMmbl

33. Posn moprdens

34. KirtoueBble 3Tanbl pa3BUTHS YIPABICHHUS TPOCKTHOMN JIEATEILHOCTHIO

@DoH/1 BONPOCOB /1J1sl TPOBEIEHNsI MPOMEKYTOYHOT0 KOHTPOJIsI B popme IK3aMeHa

Pazgesa nucuumiudsl  [Bonpocsl
Cucrema yrpaBieHUs 1. ConepxaHue KOHLENITYyalbHOM (pa3bl MpoeKTa
MPOEKTHOMN 2. CopnepkaHue CTaiuu pa3pabOTKH MPOEKTA
NeSITeNIbHOCTHIO B 3. Copnepxanue ¢asbl peanu3aly NpoeKTa
npogeccuOHaTBLHON 4. Copnepxanue ¢a3bl 3aBEpIICHUS TPOSKTA
chepe 5. OrpaHuueHus peaau3aluu IPOEKTHOU e TEIbHOCTH
6. OCHOBHBIE TPUYMHBI POBAJOB B POEKTE KaK B CUCTEME
7. Kaxk chopmynupoBats 11eIb MPOEKTA.
8. JlepeBo menei
9. VYwuacTHHKHM IpoeKTa
10. BHyTpeHHss cpeia mpoeKTa
11. Cpena akTUBHOTO B3aMMOJICHCTBHS MPOEKTA

12. OpranuzanuoHHas CTPYKTypa MPOeKTa

13. OcHOBHBIE BU/IbI CTEHUKXOJIJIEPOB U CTpATETUH PpabOThI C HUMU

14. YeMm posab OTIMYAETCS OT AOJKHOCTU?

15. 3aka3uuk npoeKTa: pojb, OCHOBHbIE 3a/1a4H, OCOOEHHOCTH

16. Kypatop nmpoekTa: poiib, OCHOBHBIE 33/1a4H, 0COOEHHOCTH

17. TexHuueckuil 3aKa34uK MIPOEKTa: poJib, OCHOBHBIE 331a4H, 0COOEHHOCTH

18. Bnazgener pecypcoB: poiib, OCHOBHBIE 331a4l, OCOOCHHOCTH

19. Ynpasnsrouuii coBet: posib, OCHOBHbIE 3a/1a4l, OCOOEHHOCTH

20. PyxoBoauTeNh MPOEKTA: POITb, OCHOBHBIE 33/1a4H, 0COOCHHOCTH

21. AIMMHHUCTpATOp MPOEKTa: poJib, OCHOBHBIE 337a4Hl, 0COOEHHOCTH

22. PykoBoauTenp paboUeil rpymimbl: poiib, OCHOBHBIE 33/1a4H, 0COOEHHOCTH

23. Kyparop u TexHuueckuii 3aKka3yiK: COBMEIIEHUE PoJeit?

24. PyxoBoauTeNb MpoeKkTa U PykoBoauTeNnb pabodeil rpymiibl: COBMENICHE
ponei?

25. PykoBoauTens IpoeKTa M AJIMAUHUCTPATOP MTPOSKTA: COBMEIIICHUE POJICii?

26. [IpoexTHbIN MOAX01 K (POPMHUPOBAHUIO OPTaHU3AMOHHON CTPYKTYPBI
MpoeKTa

27. OyHKIHMOHATIBHBIN MOX0/ K (OPMUPOBAHUIO OPTraHU3ALMOHHOM CTPYKTYPHI
MpoeKTa

28. MaTpuuHbIif MoXoa K (GOpMUPOBAHHUIO OPTraHU3ALIMOHHON CTPYKTYpPbI
MpoeKTa

29. Opranu3aioHHO-POoJIeBas CTPYKTypa MpOrpaMMbl

30. OcHOBHBIE NIarH NP BHEAPEHUH ITPOSKTHOTO YIPABICHHS B OTHOIICHUH
ponen

31. OcHOBHEBIE ycI0BHS YPPEKTUBHON paObOTHI COTPYAHUKA B TIPOCKTE

32. CyObeKTHI yIpaBJIEHUS B CUCTEME IPOSKTHOM J1eATEIbHOCTH

33. OCHOBHBIE POJIH IPOTPAMMBI U UX CYIIIHOCTb

34. Opranusaius yrnpasjieHus MopTdeneM IPOeKTOB U B3aUMOCBSI3b OHATHIHA
MeHexkMenTa optdens B coorBerctBun ¢ ['OCT P

35. OcHOBHBIE PO MOPTQENST U UX CYLUTHOCTb

36. Opranu3anus ynpaBJieHHs IPOrPaMMON U B3aUMOCBSI3b TTOHATHI

37. MmeHemxMeHTa porpaMmel B coorsercTBum ¢ [OCT P

38. Maunmanms npoekta

39. [InanupoBaHue MPOEKTa

40. Opranu3zanusi ¥ KOHTPOJIb BBITOJTHEHUS TPOCKTA




41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
o1.
52.
53.
54,

55.
56.
S7.

AHanu3 1 peryJIupoBaHKe BBIIIOJTHEHUS IPOEKTa

3aKpbITUE POEKTA

VYrpasneHue npeAMEeTHONW 00J1acThIO TIPOEKTa

YnpaBiieHue IpoeKTOM 110 BPEMEHHBIM ITapaMeTpaM

VYrpasiieHue CTOMMOCTBIO ¥ (PHAHCHPOBAHUEM ITPOEKTa
VYpaiieHne Ka4eCTBOM B IIPOEKTE

VYrpaiieHue puckaMu U BO3MOXKHOCTSIMU B IIPOEKTE

VYpaBiieHue 4eI0BEUECKUMH PECYPCAMHU B IIPOEKTE

VYrpapiieHne KOMMYHUKAIUSIMU B IIPOCKTE

VYmpasiieHue 3aKynikaMy U KOHTPAKTaMU B IPOEKTE

VYnpaiieHne U3MEHEHUSIMU B IIPOEKTE

VYnpasiienue 6€30MacHOCTBIO B IIPOCKTE

Cucrema yrpaBieHUs IPOEKTHOM 1€ATEIbHOCTHIO
Mexnynapoanas ceprudukanus nmo crangapty IPMA ICB: ypoBau
KBaJTM(HUKAIMK U UX TpeOOBaHMS; TPeOOBAHUS ISl IOMyCKa K
cepTu(dUKAIMOHHOMY MpoIleccy; o0IIasi cxema mnpoiecca
cepTU(UKAINH U €T0 COJepIKAaHUE

Hanmonanehas ceprudukanus [IM Crangapt: oOuire cBeeHUS;
paboTa ¢ BopocaMu; TPEHaXeP 3aKPbITHIX BOIIPOCOB; TPEHAKEDP OTKPHITHIX
BOIIPOCOB; MPOMEKYTOYHOE TECTHPOBAHUE 110 TEMAM

6.6. lllkaabl 1 KPUTEPHHU OLIEHUBAHHUS MO (popMaM TEKYILIero KOHTPOJISA U MPOMEKYTOUHOI

arrecTanuu
IIkana u kpuTepun OLEHNBAHUS
Ouenka Kpurepun oueHuBanus 1151 MEPONPHUATHI KOHTPOJISI C IPUMEHEHHEM
2-X 0aLTIbHOM CHCTEMBI
«324YTEHO» VK-2, VK-3, OIIK-4, [IK-4

«HE 3a4YTCHO»

PesynbTraThl 00yuyeHus: He chOpMHUPOBAHbBI HA TOPOTOBOM YPOBHE

Onenka Kputepuu oneHuBanus 1Jisi MEPONPUATHII KOHTPOJISI ¢ IPMMEHEeHHEM
4-X 0aJIbHOM CHCTEMBI
COTAHIHO» Ilosemmennsiii YK-2.1, YK-2.2, YK-2.3, YK-3.1, YK-3.2, VK-3.3, OIIK-4.1,
OIIK-4.2, OIIK-4.3, IIK-4.1, I1K-4.2, T1K-4.3
Cranpaptaeiii YK-2.1, VK-2.2, VK-2.3, YK-3.1, YK-3.2, YK-3.3, OIIK -4.1,
«XOpo1Io»

OIIK-4.2, OIIK-4.3, [IK-4.1, [1K-4.2, [1K-4.3

«YAOBJIETBOPUTECJIBLHO»

[oporoseiit YK-2.1, VK-2.2, YK-2.3, VK-3.1, YK-3.2, YK-3.3, OIIK- 4.1,
OIIK-4.2, OIIK-4.3, [IK-4.1, [1K-4.2, [1K-4.3

«HEYTOBJIETBOPUTEJIbHO

»

Pe3ynbTaThl 00yueHus: He chOpMHUPOBAHbBI HA TOPOrOBOM YPOBHE




