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Conep:xanue (padouas mporpamma)

Mecro aucuumungsbl B crpykrype OI1

[Tnanupyemsble pe3ynbTaThl 00yUYeHHs 110 AUCUUILIMHE, 00eCIeYrBalOIIe JOCTHKEHUE
IUTAHUPYEMBIX PE3YJIbTaTOB 00yUEHHUs 110 IpOorpamme

O0beM u BUIBI YIeOHOU pabOThI
Copaeprxanue TUCHUILIAHBI
MarepuaabHO-TEXHHUECKOE M YIeOHO-METOINIEeCKOe 00ecieueHNe TUCIIUTITHHEI

CDOH,Z[ OICHOYHBIX CPCACTB I10 AUCHUIIIINHEC

Crp.



[lenpto  wm3yueHHWs] JUCHMIUIMHBI  sABIsieTcd  (OPMUPOBAHME  PE3YJbTATOB  OOydeHMs,
o0ecreYnBaOIIUX JOCTIKEHUE UTAHUPYEMBIX PE3yIbTaTOB OCBOESHUS 00pa30BaTEIbHOM MPOTrPaMMBI.

1. Mecrto nucuunianHbl B crpykrype OII

Huctumimaa OCHOBBI HPOEKTHOW JAEATEIBbHOCTH BXOAMT B OOSI3aTENbHYIO YacTh OJIOKa
bl.Jucummanasl (MOIyITH)

[IpenmecTByomue AUCHUILUIMHBI MO CBSA3SIM KOMIETeHIMI: OpraHuzanusi J00pOBOJILYECKOM
(BOJIOHTEPCKOM) IEATCILHOCTH M B3aMMOJEHCTBHE C COIMaIbHO opueHTHpoBaHHbIMH HKO,
Komannoobpa3oBanue n pabora B xomanzae, Amanrtanus aun ¢ OB3, Ilpeanpunumarenbckoe aerno,
MapkeTuHr

[locnenyromuye OUCHUIIMHBL MO CBSI3SIM KOMIIETCHUMK: YTIpaBleHUE W3MEHEHUs MU, busnec-
wianupoBanue, KopnoparusHsie puHaHCHI

2. [InanupyeMble pe3yJibTAThl 00y4YeHHUs] MO0 TUCHUILINHE, o0ecieHUBAKONINE JOCTUKEHHE
IUIAHMPYeMBbIX pe3yJIbTaTOB 00y4YeHHs 10 MporpaMme

Nzydenne mucuunianHbl OCHOBBI INPOECKTHON JEATENBLHOCTH B 00pa3oBaTeIbHOM MporpaMme
HaIpaBJIeHO Ha (OPMUPOBAHUE y 00YUAIOIIMXCS CIASAYIOMINX KOMITCTCHITHI:

Yuusepcaiabubie komnereHnun (YK):
YK-3 - CriocoGeH oCymecTBIATh COIMATBLHOE B3aMMOJICHCTBHE M PEATM30BBIBATH CBOIO POJIb B KOMaH/IE

IInanupyem |Il;ianmpyemble pe3yabTaThl 00y4eHHUsI 110 AMCHHUILJIMHE
3

PE3YIbTATHI
0oOy4eHHs 10
porpaMme
YVK-3 VK-3.1:3HaTtsb: VK-3.2: YMmers: VK-3.3:Bnazgers (MMeTh
HABBIKN):
CYIITHOCTh CTPATErHH TUTAHUPOBATH HaBBIKAMHU OOMeHa
COTPYIHUYECTBA IS MOCJIEI0BATENBHOCTD IIaroB |MHGOpMaIueil ¢ IpyrumMu
TOCTHKEHUS JUTSL TOCTYIKEHUS 33JaHHOTO |WIEHAMHU KOMaHIbI COTTIAaCHO
MOCTaBJICHHOM €N, pe3yibTara CBOEH posIn
OTIpeIeIIIET CBOKO POJIb B
KOMaH/ie

VYK-6 - CiocoGeH yrpaBisTh CBOUM BPEMEHEM, BBICTPaUBaTh U PEATH30BBIBATh TPAEKTOPHUIO
CaMOpa3BUTHS HA OCHOBE IPHHIMIIOB 0OPAa30BaHMs B TEUCHHE BCEH JKU3HU

IInanupyem (Ilsianmpyemble pe3yabTaThl 00y4eHUs 10 AMCHHUILIMHE
ble

Pe3yIbTaThI

0oOy4eHHUs 10

porpamMmme

YK-6 VK-6.1:3HaThb: VK-6.2: YMmers: VK-6.3:Bnagers (MMeTh

HaBBIKH):
CBOM JIMYHBIE PECYPCHI, IUTAHUPOBATh METOaMH ¥ MPUHIIATIAMH
BO3MOKHOCTH U MEePCIICKTHBHBIC TEJTA Ha CaMOpa3BUTHUS U
OTpaHUYCHUS JIJIS pas3IMYHbIC TIEPHOIBI camMo00pa3oBaHUs B TCUCHUE
JIOCTYIKEHUS BPEMCHH, BBICTPANBATh U BCEH KU3HU
ITOCTABJICHHOM IIeNIH peaT30BBIBATh
WHIUBUAYATBHYIO

TPAEKTOPHUIO CaMOPA3BHUTHH,
ATAINoB KapbepPHOTO pocTa

Obumenpodeccnonansunie komnerenunn (OIIK):
OIIK-4 - CriocoOeH BBISBISITH M OLICHUBATh HOBBIE PHIHOYHBIC BO3MOXXHOCTH, pa3padaThiBaTh
6H3HCC-HHaHBI CO3aHUA U PASBUTH HOBBIX HaHpaB.HeHI/II\/'I ACATCIIBbHOCTHU U opraHmauHﬁ;

[[Inanupyem [Ilnanupyembie pe3ybTaThi 06yU4eHUs! 10 AUCIHILIHHE




bIC

pe3yabTaThl
0oOy4eHHs 1Mo
porpaMme

OIIK-4

OIIK-4.1:3uartsb:

OIIK-4.2: Ymers:

OIIK-4.3: Biagets (uMeTh
HABBIKN):

METO/Ibl aHAJIN3a
KOHKYPEHTHOH CpEeJibl,

4eTKO (hOpPMYTUPOBATh
Omn3HEC-UJICI0

OLICHUBATh UMCIOIIHNECS
PBIHOYHBIC BO3MOKHOCTH,

BBISIBJIATH M OLICHUBATh
BO3MOYXHOCTH Pa3BUTHS
opraHu3amu u OusHec-
MIPOEKTOB C YYETOM
MMEIOIIHNXCS PECYPCOB U
KOMIICTCHITH I

HaBBIKaMH pa3padaThIBaTh
OM3HEeC-TUIaHbl IPOSKTOB U
HalpaBJeHU On3Heca

3. O0beM u BUABI y4eOHOI padoThI
VY4eOHbIM MIIaHOM MPEAYCMATPUBAIOTCS CIEAYIOIIME BUABI Y4€OHOH paObOThI IO AUCLUILINHE:

OuHas ¢popma 00ydyeHHs

Buabl yueoHoii pagoThl Beero vad/ 3.c.
Cewm 4
KonraktHas paboTa, B TOM 4ucIe: 54.15/1.5
3aHATHS JECKIIMOHHOT'O TUIIA 18/0.5
3aHATHS CEMUHAPCKOTO THTIA 36/1
WupuBunyanbHas KoHTakTHas padora (MKP) 0.15/0
CamocrosTenbHas paboTa: 71.85/2
ITpomeskyTouHas aTTecTanus 18/0.5
Bua npomexyTouHON arTecTaluu:
3auer 3au
Oo6rmrast TpynoemMkocTh (00beM yacTu
00pa3oBaTenbHOM MporpaMmsl): Yacsl 144
3ayeTHbIe €UHUIII 4

04YHO0-32049Has popma

Buabl yueOHol padoThI

Bceero ugac/ 3.e.

Cem 4
KonrakTtHas pabota, B TOM 4ucIe: 4.15/0.12
3aHsTHs TEKIIMOHHOTO TUTIA 2/0.06
3aHsATHI CEMUHAPCKOTO THUTIA 2/0.06
WuauBuayanbHas KoHTakTHas padora (MKP) 0.15/0
CamocrosiTenbHas padora: 121.85/3.38
[TpoMesxyTouHast aTTecTanus 18/0.5
Bua npomexxyTouHOM aTTeCTalluu:
3auer 3au
Oo6rm1ast TpynoemMkocTh (00beM yacTu
o0pa3oBaTenbHOM MporpaMmsl): Yacsl 144
3ayeTHbIe €UHUIIEI 4

4. Coaep:xkanue QU CHUTNTHHBI

4.1. Pazoenvl, membl OuCUUNTIUHBL U 6UObL 3AHAMUIL.
Temaruueckuil TTaH TUCHUTUTNHBE OCHOBBI IPOSKTHOU JICATEIBHOCTHU MPEJCTABIICH B TAOIUIIE.

Pa3zgennl, TeMbl AUCHUILIMHBLI 1 BUAbI 3aHATHIA

QOunas ¢popma o0yueHust

/1t

HauMenoBanue TeMbl

KonTakTHas padora

(pa3mena) TUCHMIJIMHBI

Jlek

3anaTus <
= =9
CEMHHAPCKOT0

U
I'K

Iliianupyembie
pe3yabTaThbl

bHas
=

CaMocC
TOATE




THOA 0o0y4eHus B
) COOTHOIIIEHHH C
E E pe3yJbTaTaMu
= 00y4eHus 10
=8 00pa3zoBaTeaLHOl
nporpamme
YK-3.1,Y¥K-3.2,VK
OCHOBHBIE KOMITOHEHTEI -3.3,YK-6.1, VK-
L. MIPOEKTHOM ESATEIbHOCTH 8 18 30 16.2,YK-6.3,OIIK-
4.1,0I1K-4.2,0IIK-
4.3
Cucrema yrpaBieHuUs VK-3.1,YVK-3.2,YK
MIPOCKTHOM JIeATETLHOCTHIO -3.3,YK-6.1,YK-
2. 10 18 41,85 |6.2,YK-6.3,0I1K-
4.1,0I1K-4.2,0IIK-
4.3
KonTtposb 18
Hroro 18 | 36 | 0.15] | 71.85
04HO0-32049Has popma
KonrtakTHas pabora = IL1anupyemsle
3ansaTus s pe3yabTaThl
CEeMHUHApPCKOro é « Oﬁy‘leHI/Iﬂ B
Ne HanMeHoBaHMe TeMbI = LLLLL a o E § | coornomenun ¢
n/m | (pa3mesia) AUCHMIIHHBI = 5o = = S 'S pe3yJabTaTamMu
o EE = - o = 6
= g B S 00yuyeHus1 Mo
23 5 00pa3oBaTebHOI
= © nporpamMme
YK-3.1,Y¥K-3.2,VK
OCHOBHBIE KOMIIOHEHTHI 3.3, YK-6.1, VK-
L. MIPOEKTHOM ESATEIbHOCTH 1 1 60 |6.2,YK-6.3,OlIK-
4.1,0I1K-4.2,0IIK-
4.3
Cucrema yripaBieHuUs VK-3.1,YVK-3.2,YK
MPOCKTHOM JIeATETHOCTHIO -3.3,YK-6.1,YK-
2. 1 1 61,85 |6.2,YK-6.3, OIIK-
4.1,0I1K-4.2,0IIK-
4.3
KonTtposb 18
Hroro 2 | 2 | 0.15 | [121.85
4.2 Cooepicanue pazoenos u mem
4.2.1KonTakTHasi padoTra
TeMmaTnka 3aHATHI JeKIIHOHHOI0 THIIA
HaumeHoBaHue
Buj zanarus
Neni/mt TeMbl (pa3esia) . TemMaTHka 3aHATHA JEKIHOHHOI0 THUIIA
JIEKIIHOHHOT0 THIA
AUCHMILINHBI
1. OCHOBHBIE R BBenenue B IpOEKTHYIO AESTENBHOCTB!
KOMITOHEHTBI Hp06HeMaTI/IKa 1 METOANYCCKaA OI1opa
IIPOEKTHOM [— OOBEKTHI MPOCKTHOM MEATCILHOCTH: IPOCKT,
JEATENHLHOCTH nporpaMma, noprdensb
CY6’LCKTI>I HpOCKTHOf’I JCATCIIbHOCTH.
JICKLIMS
3aHHTEPECOBAHHbBIE CTOPOHBI
CyOBEKThI MPOCKTHOM EATEILHOCTH: POJIH
JICKLIMS
HPOEKTa, MPOrpaMMbl, TOPTHES




2. |Cuctema ympaBicHUS JEKIUS IIporneccrl ynpaBieHUs MPOSKTOM
MPOEKTHOMN JCKIUS IIpenMeTHBIEe 001aCTH YIIPABIEHUS IPOEKTOM
NEATEIEHOCTBIO JIEKIUS Cucrema ynpapieHHs IPOSKTHOM NeSTeTbHOCTHIO
TloaroToBka K HaIMOHAILHON Y MEKTyHAPOIHOU
JIEKIIUS
ceprudukanuu IPMA / TIM Crangapt
[R— BBenenue B IpoeKTHYIO AESTEIBHOCTS!
npobiieMaTHKa ¥ METOJUYECcKas oropa

* IEKIIY ¥ MHBIE Y4eOHBIe 3aHATHS, IPEAyCMaTPUBAIOIINE TPEHUMYIIECTBEHHYIO Iepenady yueOHoi napopmaruu
MearornIecCKuMyU pabOTHUKAMHU OpraHu3anui v (KM) JUIaMH, TPUBICKAEMbIMA OpPTaHU3aIMed K pean3aliiu
00pa30BaTeIbHBIX MPOTPaMM Ha MHBIX YCIOBHUSIX, 00YyJaIOMUMCS

TemaTnka 3aHATHH CEMHUHAPCKOI0 THIIA

HaumenoBaHue
Bun zanarus
Neni/m | Tembl (pa3aeJia) « | TeMaTHKa 3aHSITHSI CEMHHAPCKOI0 THIA
CEeMUHAPCKOI0 TUIIA
JUCIMTLJINHBI
1. |OcHOBHBIE npakTuueckoe 3anaTre  |[Ipobaemarika NPOSKTHOMN AESITENBHOCTH
KOMITOHEHTBI Meroanueckas onopa B IPOSKTHOM
. MPAKTHYICCKOE 3aHATHE
IIPOEKTHOU JACATCIIBHOCTH
JEATENBHOCTH npakTudeckoe 3aHitiHe  |IIpoekT Kak 00bEKT MPOCKTHOH AESTeIbHOCTH
[IporpamMma u nmoptdheiib Kak 00bEKThI IPOSKTHOM
MPaKTHIECKOE 3aHSATHE
JICSITETIHHOCTH
CyOBeKTBI MPOEKTHOM IEATCIBHOCTH:
MPAKTHYICCKOE 3aHATHE
3aHHTEPECOBAHHBIC CTOPOHBI
Ponu npoekta. ®opMupoBaHue KOMaH/IbI
MPAKTUYICCKOE 3aHATHE
MPOCKTA
OpraHu3aiuoHHO-POJICBBIE CTPYKTYPBI
MPaKTHIECKOE 3aHSATHE p " p pIC CIDYKTYP
yIpaBJIeHHs IPOrpaMMOii i TIOpTdeneM
mpaktudeckoe 3ausTre  |Ilacmopr (ycraB) mpoekTa
npakTudeckoe 3austie  |IlmaH MeponpusITHiA IO peaTn3aliy MPOSKTa
2. |Cucrema ympaieHus | npaktudeckoe 3ansathe  [[Ipouecchl ynpapieHus IPOEKTOM

MPOEKTHOMN
ACATCIIbHOCTBIO

MPAKTHUYCCKOC 3aHATHUC

IIponieccel ynpaBneHus nporpaMmmon

MPAKTHUYCCKOC 3aHATHUC

Hpoueccm YHOpaBJICHUS noqu)eneM ITPOCKTOB

MPAKTHUYCCKOC 3aHATHUC

HpCZ[MCTHBIe o0actu yYHpaBJICHUS TPOCKTOM

MPAKTHUYCCKOC 3aHATHUC

Cucrema yHpaBJICHUA HpOCKTHOﬁ JACATCIIbHOCTH.
OCHOBHBIC ITOJIOKCHUSA

IMPAKTUYCCKOC 3aHATHUE

HanuonanbsHble 11€11 U TPOeKThl B PO

IMPAKTUYECKOC 3aHATHE

Hudposast TpaHchopMaIus MPOSKTHOTO
yIpaBICHUSI

MMPAKTUYECKOC 3aHATHUE

Bce acniekThl MpOEKTHOM EATETbHOCTH:
MOJrOTOBKA K HAIIMOHAIBHON M MEXIYHAPOIHON
ceprudukanuu IPMA / TIM Crangapt

MPAKTHUYCCKOC 3aHATHUC

HpO6J'IeMaTI/IKa HpOCKTHOﬁ ACATCIIBHOCTHU

** CCMUHAPHI, MPAKTUYCCKUC 3aHATHUSA, IPAKTUKYMBI, Ha60paT0pHI>I€ pa60TI:>I, KOJIJIOKBUYMBI U MHBIC aHAJIOTUYHBIC

3aHATHUA
HNHas koHTakTHasA padoTa

[Tpu npoBenennn y4eOHbIx 3ansaTHii CI'OY obecrieunBaeT pa3BUTHE y 00YYAIONMINXCSl HABBHIKOB
KOMaHJIHOW pPabOThl, MEXIMYHOCTHOH KOMMYHMKALIUW, TPHHATUS PEHICHUH, JHIEPCKUX KauecTB
(BKJTFOYAst TIPY HEOOXOAMMOCTH MPOBEJACHNE MHTEPAKTUBHBIX JICKIMA, TPYITIOBBIX JTUCKYCCHI, POJICBBIX
UTp, TPEHUHIOB, aHAJM3 CUTYallMid U UIMHUTAIMOHHBIX MOJIEIICH, pernojaBaHue TUCHUIUINH (MOyiel) B
¢dbopMe KypcoB, COCTaBIIEHHBIX HAa OCHOBE pe3yJlbTaTOB HAaYyYHBIX HCCIIEOBAaHHUM, MPOBOJUMBIX
OpraHu3aiyeil, B TOM 4HCJIe ¢ Y4eTOM PErHOHAIbHBIX 0COOCHHOCTEH MpodecCHOoHaNbHOM e TeNbHOCTH
BBIMTYCKHUKOB U TIOTPEOHOCTEH paboTomaTene).

@opMbl M METOIBI IMPOBEACHUS WHOW KOHTAKTHOM paboThl MpuBEAECHBI B MeTOIMUecKuX
YKa3aHUAX TI0 OCHOBHOM NpodeccrnoHanbHoli 00pa3oBaTeabHON IporpaMme.

4.2.2CamocTosiTeibHasi paboTa

HaumeHnoBaHue TeMbl (pa3iena)
AU CIUILINHBI

*k%k

Nen/mo Bua camocrosiTesibHOM padoThI

1. |OcHOBHBIE KOMIOHEHTHI IPOEKTHOMN - TOATrOTOBKA JHOKJIAama




JEeATENbHOCTH - IOJTOTOBKA 3JIEKTPOHHOH Mpe3eHTalUN
- TECTUPOBaHUE
Cucrema yripaBiieHUs POEKTHON - IOJTOTOBKA JI0KJIaAa
2.  |meATenpHOCTHIO - IOJTOTOBKA 3JIEKTPOHHOH Mpe3eHTalluN
- TECTUPOBaHHE

***  caMOCTOSITeNIbHAs paboTa B ceMecTpe, HamMcaHhue KypPCOBBIX PadOoT, HOKIJIAIO0B, BHITIOJHEHHUE KOHTPOIHHBIX
pabot

5. MaTtepuabHO-TEXHHYECKOE U Y4eOHO-MeToAnYecKoe odecnevyeHue TUCHUILTHHBI

5.1JIuteparypa:

OcHoBHas1 UuTEpaTypa

1. Hcaes, B. H. OcHoBbl npoekTupoBanus : yaeOHoe mocobue mis By3oB / B. H. HcaeB. —
Mocksa : MsnparensctBo IOpaiit, 2024. — 206¢c. — (Bsicuiee obpaszoBanue). — ISBN
978-5-534-14474-1. —Fexcr : anexTponHbIi // OOpa3oBarenbHas miatgopma FOpaii [caiit].
— URL: https://urait.ru/bcode/544079

JonosHuTebHAS IUTEPATypa

1. IIpoekTHOE ympaBjieHUE B OpraHax Biactu . y4eOHUWK s By3oB / I'. M. Kansiposa, C. T'.
Epemun, A. U. I'ankun ; nox penakmueit C. E. [IpokodreBa. — Mocksa : U3parensctBo FOpaiit, 2024, —
263 ¢. — (Beicmiee oOpaszoBanue). — ISBN 978-5-534-15222-7. —TJekct : 3eKTpoHHBINA //
Oo6pasoBarenbHas miathopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/543958

2.3y0, A. T. VYnpasineHue npoekramu : yueOHUK U TpakTHKyM s By30B / A. T. 3y0. — 2<¢
U311, mepepad. u gorn. — Mocksa : M3marensctBo FOpaiit, 2024. — 39%¢. — (Briciiee obpa3oBanue). —
ISBN 978-5-534-17500-4. —Fexkct : snekrpoHHblii // O6pazoBarenbHas miardopma FOpaiit [caiit]. —
URL.: https://urait.ru/bcode/536083

JInteparypa nJisi CaMOCTOATEJIHLHOI0 H3YYeHHU S

1.TOCT P 54869 — 2011 KpoekTHbIif MeHEPKMEHT. TpeOoBaHMs K YIPABICHUIO TPOSKTOM>

2.TOCT P 54871 — 2011 MpoexTHbIil MEHEMKMEHT. TpeOoBaHus K YIPABICHUIO TPOTPAMMO»

3.TOCT P 54870 —2011 dIpoexTHblii MeHemKMeHT. TpeOoBaHMs K yIpaBIeHUIO TOpTdenem
MIPOEKTOB»

4.TOCT P CO 21500 - 2014 RykoBOJACTBO IO TPOSKTHOMY MEHEKMEHTY»

5.T'OCT P 58305 - 2018 €ucrema MeHeKMEHTA MPOSKTHOM AESITEIbHOCTH. [IpoekTHBIN oduc»

6. TOCT P 58184 -2018 <«ucremMa MeHEI)XKMEHTa NPOCKTHON AeaTenbHOCTH. OCHOBHBIC
MOJIOXKEHUS»

7. 1S0O 21500: Project, Programme and Portfolio gangent — Context and Concepts, 2021

8.T'K IMpoekrHast [IPAKTUKA. [DnekTponnsiii pecypc]: oduir. caiir. URL: pmpractice.ru

9. Poccuiickas accoumanus yrnpasiieHus npoektamu «COBHET». [JNEeKTpOHHBIH pecypc]: oduir.
caiit. URL: www.sovnet.ru

10. Mockogckoe otnenenre PMI [ Dnekrponnslii pecype]: odu. caiit. URL: www.pmi.ru

11. Yapasnenue npoekramu B Poccum MockoBckoe otaenenne PMI [DmexkTpoHHBIH pecypc]
ou. carit. URL: http://www.progctmanagement.ru

12. CoobirecTBO mMpoheCCHOHAIOB M0 YIPABACHHUIO MPOEKTaMHU [DIEKTPOHHBIN pecypc] oduir.
caiit. URL: www.pmprofy.ru

13. MexayHapoHast accoranus yrnpasicHus npoektamu IPMA [DaekTponHsIi pecypc]: oduir.
caiir. URL: ipma.org

14. YpaBieHue mIpoeKTOM: OCHOBBI ITPOEKTHOIO yIpaBicHus: yucouuk / Pasy M.JL., mox pen.,
bponnnkoBa T.M., Jlsmua A.M., TuroB C.A., Sxyrun FO.B. — Mocksa: KnoPyc, 2021. — 755%. —
ISBN 978-5-406-08579-0. — URL: https://book.ru/btk0183

15. Bensrit, E.M. Ynpasnenue npoextamu (¢ npaktukymom): yaeonuk / bensrit E.M. — Mockaa:
KuoPyc, 2021. — 262. — ISBN 978-5-406-08082-5. — URL: https://booklrodk/939055

16. YrpaBieHue npoeKTaMu : y4eOHUK U TpakTuKyM uist By3oB / A. W. banamos, E. M. Poroga,
M. B. TuxonoBa, E. A. Tkauenko ; mox obmieit pegakuuein E. M. Porosoit. — Mocksa : U3parenbcTBo
IOpaiit, 2024. — 383c. — (Bwiciiee obOpasoBanue). — ISBN 978-5-534-00436-6. —Tekcr
anekTpouHsii // O6paszoBatensHast miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/535573



5.2.IlepeyeHb JTULEH3HOHHOI0 POrPAMMHOI0 o0ecnevyeHust
1. Astra Linux Special EditionGmonenck», «Open»; PenOC
2. MoitOduc Cranpaptasiii 2, MoitOduc O6pazoBanue, P7-Oduc [Ipodeccuonansubiit

5.3 CoBpemeHnHnble npodeccnoHATbHbIE 0a3bI TAHHBIX, K KOTOPBIM 00ecnequBaeTcsi 0CTYN

00y4arouuxcs

1. TIlpodeccuonanbhHas 6a3a

Poccus» - http://www.gov.ru/)

2. TocynmapcTBeHHass cucrtema mpaBoBoi uHbopmaruu «OduuanbHBIA HWHTEPHET-TIOPTAT

JTAHHBIX

«HpOpPMALIMOHHBIE  CHUCTEMBI

npasoBoit napopmarmu» (http://pravo.gov.ru/)

3. Ilpodeccnonansuas 6a3a maHHBIX «DHUHAHCOBO-DPKOHOMHYECKHE IMOKa3aTeian Poccuiickoii

®enepanun» (OpunnansHbiii caiit Munucrepcra punancos PO - https://www.minfin.ru/ru/)

4. Tlpodeccuonanphas 0Oa3a maHHbIX «OdunuanpbHas cratuctuka» (OduUanbHbIil  caiiT

denepanbHOii CITy:KObI TOCYAapCTBEHHOM cTatuctuky - http://www.gks.ru/

5.4. UndopMannoHHO-CIPABOYHbIE CHCTEMBI,

00y4arouuxcs

1. CopaBouno-nipaBoBast cucreMa «Koncynbrant Ilnroc»
2. CnpaBouno-npaBoBas cuctema «I"’APAHT-Makcumym>»

5.5.CnenuajbHbie HOMEIIECHNSA

VY4eOHble ayIUTOPUH I IPOBEACHUS
3aHATHH JCKLIUOHHOTO TUIIA

KommiekTsl yueHHuecKoi Medemnu
MynpTUMEAUHHBINA TPOEKTOP
Jocka

DKpaH

VY4eOHble ayIUTOPUH I IPOBEACHUS
NPaKTHYECKHUX 3aHATHI (3aHATHIA
CEMHHAPCKOT0 THIIA)

KomrmiekTsl yueHnaeckoit medenu

MynbTUMEAUIHBINA IPOEKTOP

Hocka

OkpaH

Komnbrorepsl ¢ Bbixos1oM B ceTh «MHTEepHET» 1 DUOC
CIoy

VY4eOHble ayIUTOPUU I TPYNIOBBIX U
WHJIMBUIYQJIbHBIX KOHCYJIbTAINI

KomrmiekTsl yueHnaeckoit medenu

MynbTUMEAUIHBINA IPOEKTOP

Hocka

OkpaH

Komnbroreps! ¢ Bbixos1oM B ceTh «MHTEepHET» 1 DUOC
CIoy

VYyeOHbIC ayAUTOPUH TSI TEKYIIETO
KOHTPOJISI U POMEKYTOUHOM aTTeCTalluu

KomrmiekTsl yueHnueckoit medenu

MynpTUMEIUNHBINA IPOEKTOP

Hocka

OkpaH

Komnbrorepsl ¢ Bbixos1oM B ceThb «MHTEepHET» 1 DUOC
CIoy

[Tomernenust 1y1st CaMOCTOSATEIBLHOM PaOOTHI

KomrmiekTsl yueHnaeckoit medenu

MynbTUMEAUIHBINA IPOEKTOP

Hocka

OkpaH

Komnbrorepsl ¢ Bbixos1oM B ceTh «MHTEepHET» 1 DOC
CIoy

HOMGH.[GHI/IH IJId XpaHCHUA U
MPOPUITAKTUYECKOTO 00CITYKHBAHUS
o0opynoBaHus

KommiekTsl ciennaa3upoBaHHON MeOeH Ui XpaHEeHUs

o0opyIoBaHUS

5.6JlaGopaTopun 1 1aGopaTopHOe 000pyI0BaHUE

Munucrepcrsa
HKOHOMHYECKOro pas3BuTus Poccuiickoii ®enepannu B cetn Wutepuer» ([lopran «OduimansHas

K KOTOpPbIM od0ecneuynBaeTcs A0CTYI




6. DoHJ OLIEHOYHBIX CpeaACTB MO AMCHHUIIJIHHE OCcHOBBI l'lpOGKTHOifI AeATECJIbHOCTH.

6.1. KoHTpo/IbHbIe MEPONPHUATHA 10 JUCIHUILIMHE

®opMa KOHTPOJIS OT™MeTHTH
Bun konTposs HY#HOE
3HAKOM
«+»
Tekymuii KOHTPOJIb OI1LieHKa JOKJIAI0OB
Y CTHBIH/MIUCEMEHHBIH 0IPOC +
TectupoBanue +
[IpakTrueckue 3agaun +
OreHKa KOHTPOJIBHBIX paboT (1s 3204HOM (HOPMEI +
00y4eHHS)
IIpoMexyTOUHBII KOHTPOJIb |3aueT +

Ilopsnok mnpoBeleHUs] MEPONPUATHH TEKYWIero # IMPOMEXKYTOYHOI0 KOHTPOJIA
onpenessiercs MeToan4yecKMMHU YKA3aHUSIMHU 110 OCHOBHOM NMPo(ecCHOHATBLHON 00pa3oBaTeIbHOM
nporpamMe Bbicliero oopa3zoBanmusi; Ilosio:keHHeM 0 O0aVILHO-PETHHIOBOI CcHCTeMe OLEHKH
yCIeBaeMoCTH O0y4YarwIIMXCHd 10 OCHOBHBIM 00pa3oBaTebHbIM IPOrpaMMaM  BbICLIEI0
o0pa3oBaHusi — mnporpaMmMaM 0OakajaBpuara, NporpaMMaM CHelUHAJUTeTa, HNporpaMmMam
MarucTparypsl B ¢eaepajbHOM rocyiapcTBEHHOM aBTOHOMHOM 00pPa30BaTEJIbHOM YYpe:KICHUH
BbICHIero o0pa3zoBanusi <CaMapcKuii rocy1apcTBeHHbINH IKOHOMHYECKHIT YHHUBEPCUTET.

6.2.[lnaHupyemblie pe3yJibTATHI 00y4eHUsl M0 JUCHHUILINHE, 00ecTeYnBaIOIUe JOCTUKEHH e
IUIAHUPYEMBIX Pe3yJbTAaTOB 00YUYEeHHUs M0 MporpaMmme

Yuusepcaiabubie komnereHnun (YK):
YK-3 - CriocoGeH oCymecTBIATh COIMATBLHOE B3aMMOJICHCTBHIE M PEATM30BBIBATH CBOIO POJIb B KOMaH/IE

[Inanupyem |[lnanupyemblie pe3yabTaThbl 00y4eHHs MO JMCHHUILIHHE
ble
pe3yabTaThl
oOy4eHHUs 1Mo
nporpamme
VYK-3.1:3Hars: VK-3.2: YMmeTs: YK-3.3: Bnagers (uMeTh
HABBIKN):
CYILIHOCTb CTpaTeruu IJIAHUPOBATh HaBBIKAMHU OOMeHa
COTpYAHHYECTBA JUIS MOCJIEI0BATENBHOCTD MIaroB |MHGOpMaIueil ¢ IpyrumMu
JOCTHKCHHUS JUTSL IOCTUKEHUS 3a/IaHHOTO [4JI€HAaMU KOMaH/Ibl COTJIACHO
MOCTaBJICHHOM €N, pe3yibTara CBOEH posIn
OTpeJIENsieT CBOIO POJIb B
KOMaHJ1e
[ToporoBelii [ocHOBHBIE TPeOOBAHMS OMpEEIATh CBOIO POJIb B OCHOBHBIMH HABBIKAMU
POJIEBOM MO3ULINH B KOMaH/I€ ITPOEKTa, YMETh KOMaHJAHON pabOThHI B MPOEKTE
KOMaHIHOU paboTe B3aHMOJEHCTBOBATH C U COIIMAIIBHOI'O
npoekTa u 3GEeKTUBHOCTD |IPYTHUMHU WICHAMU B3aUMOJICHCTBUS B paMKax
HCIIOJIb30BAHUS CTPATErUH |[IPOEKTHOW KOMAH/Ibl, B TOM |pEIICHHUs 1IeJIEBBIX 3a/1a4
COTpYAHHYECTBA [ YHCIIE, Y4aCTBOBATh B npodeccuoHanbHOM
JIOCTH>KEHUS 1IEJIEBBIX oOMeHe nH(popMaIuei, MIPOEKTHOM 1eATeIbHOCTH
noKasaTeJsen 3HaHUSIMU U ONBITOM B
HMHTEpecax BBINOJIHEHUS
KOMAaHJIHOHU 3aJa4u B
MPOEKTHOM JESATEIbHOCTH
CraHmapTHbI [IpUMEHsEMBbIE HA TPAKTUKE|ONPENEIATh CBOIO POJIb B HaBbIKAMU KOMaH/IHOM paboThI
i (B TpeOOBaHUS POIEBOU KOMaH/I€ MTPOEKTA, B IIpoeKkTe, 3PHEKTUBHOTO
JOTIOJIHEHUE |[TO3ULIMN B KOMAH/THON 3¢ heKTUBHO COLIMAIBHOT'O B3aMMOJICHCTBHS
K paboTe mpoeKTa u B3aMMOJICIICTBOBATH C B paMKax PEIICHHUS 1IEJIEBBIX




moporoBomy |3¢HeKTUBHOCTH JIPYTUMU YWICHAMU 3a/1a4 npodeccuoHaIbHOM
) UCIIOJIb30BAaHUs CTPATErM |[IPOCKTHOW KOMAH/bI, B TOM |IIPOCKTHOM NEATEIBHOCTH
COTPYIHUYECTBA IS qiclie, y4acTBOBATh B
JOCTHOKEHUS LIENEBBIX oOMeHe COBPEMEHHOM
oKa3arejie nHpopManent, 3SHAaHUSIMHU U
OIIBITOM B UHTCPECAX
BBITIOJTHEHUS] KOMaHTHOM
3a/1a4yl B IIPOCKTHOMI
JeSITeIbHOCTH
IloBbi1IEHH Tp€6OBaHI/I$I OIMPCACIIATL CBOIO POJIb B HaBbIKaMU
il (B COBEpIIECHCTBOBAHUS KOMaHJIe MPOEKTa, COBEpIIECHCTBOBAHUS
JIOTIOJIHEHUE |pOJIEBOM MO3ULUU B COBEPIIECHCTBOBATE KOMaHHOU pabOThI B TIPOEKTE,
K KOMaHJIHOH paboTe B3aUMOJICHCTBUSA C APYTUMU [3(PHEKTHBHOTO COMMAIBHOTO
MOPOTOBOMY [mpoekTa 1 3 (PEeKTHBHOCTD |d4IeHAMH MPOCKTHON B3aMMO/JICHCTBUS B paMKax
: HCIIOJIb30BAaHUs CTPATErMy |KOMaH/bl, B TOM YHCIIE, pelIeHus LeIeBbIX 3a1a4
CTaHIApPTHO |COTPYAHHUYECTBA IJISL y4acTBOBATh B OOMEHE npodeccnoHaIbLHON
My) JOCTUKEHUS 11eJIEBhIX nH(popmManyen, 3HaHUSIMHU U |TPOEKTHOM J1eATEeNbHOCTH

IoKa3aTelien

OIIBITOM B MHTEpecax
BBITIOJTHEHUS] KOMAaHTHOM
3a/1a4yl B IIPOCKTHOMI
JESITEIILHOCTH

VYK-6 - CiocoGeH yrnpaBisTh CBOUM BpEMEHEM, BBICTPauBaTh U PEATH30BBIBATh TPAEKTOPHUIO

CaMOpa3BHUTHs HA OCHOBE NPUHIIMIIOB 00pa30BaHUsI B TCUCHHE BCEH KU3HU
[Inanupyem |Ilianupyembie pe3yabTaThl 00y4eHUsI MO JUCHUIJINHE
bIC
PE3YIbTATHI
oOy4eHHUs 1Mo
porpaMme
VK-6.1:3HaThb: VK-6.2: YmMmers: VK-6.3:Bnagers (MMeTh
HaBBIKH):
CBOM JINYHBIE PECYPCHI, TUTAHUPOBATH METOJIaMH ¥ MPUHITUTIAMH
BO3MOXHOCTH U MEPCIEKTUBHBIC IIETTH Ha CaMOpa3BHUTHUS U
OTpaHHYCHUS IS pa3IUYHbIEC IEPUOIBI camMo00pa3oBaHus B TCUCHUE
JOCTHOKEHUS BPEMCHHU, BHICTPANBATh U [BCEH )KU3HH
MOCTaBIICHHOW 1ETH pean30BhIBATh
WH/INBUYATbHYIO
TPACKTOPHUIO CAMOPA3BUTHS,
ATANoB KapbepPHOTO pocTa
[ToporoBelii [0OCHOBHBIC IPUHIIUTIBI TUTAHUPOBATH 331241 TUTIOBBIMU CITOCOOAMH
poQeCCHOHAIBHOTO U coOCTBEHHOTO YIpaBJICHUS CBOCH
JUYHOCTHOTO Pa3BUTHUS,  [MPOQPECCHOHATBHOTO U MO3HABATEIIBHOMN
CTIIOCOOBI JMYHOCTHOTO PAa3BUTHH, NEeSITETTHHOCTHIO U €€
COBEPIIICHCTBOBAHUS CBOEH |BKIIIOYAsS 33/1a4H U3MEHEHHUSI |TUTAHUPOBAHUEM Ha OCHOBE
JeSITeTbHOCTH KapbepHOU TPACKTOPHH. CaMOOIIEHKHU U MPHHIIUTIOB
o0pa3oBaHUs B TCUCHUE BCEH
KHU3HH
CraHgapTHBI [OCHOBHBIE TIPUHIIUTIBI Ha TPaKTHKE peniaTh 3a/1a4u |3P(HEeKTUBHBIMU CIIOcO0aMu
it (B poeCCHOHAIBHOTO U CcOOCTBEHHOTO YIpaBJICHUS CBOCH
JIOTIOJTHEHUE [TMYHOCTHOTO pa3BUTUSA,  |TPOdECCHOHATBHOTO U MO3HABATEIIBHON
K UCXOJIS U3 DTAIOB JMYHOCTHOTO PAa3BUTHH, NEeSITETTHHOCTHIO U €€
MTOPOTOBOMY [KapbepHOTO pocTa U BKJIFOYAsI 33]1a4H COBEpPIIICHCTBOBAHUS Ha
) TpeboBaHMl phIHKA TPYya; |3G(HEKTUBHOTO U3MEHEHUSI |OCHOBE CAMOOIICHKH U

Croco0bI
COBEpLICHCTBOBAHMS CBOEH
JesATEIbHOCTH Ha OCHOBE
CaMOOIIEHKHU

KapbepHOHN TPACKTOPHUH;
paccTaBIIATh IPUOPUTETHI

NPUHIUIIOB 00pa30BaHUs B
TE€YECHHUE BCEH KU3HU




IloBpImIeHH
bIif (B
JIOTIOJTHEHUE
K
MTOPOTOBOMY

CTaHAAPTHO
My)

IPOrPECCUBHBIE
TIPUHIIAIIBI
poeCCHOHAIBHOTO U
JUYHOCTHOTO Pa3BUTHS,
UCXOJISl U3 3TAIOB
KapbepHOI'0 POCTa U
MEePCIEKTUBHBIX
TpeOOBaHUH pBIHKA TPY/Ia,
CIoco0bI
COBEpILICHCTBOBAHMS CBOEH
JESTEIILHOCTH B TIPOCKTE Ha
OCHOBE CaMOOIICHKHU

pealn30BbIBATh MOIXO/bI MO
COBEPIICHCTBOBAHUIO 3a/1a4
coOCTBEHHOTO
pohecCHOHABLHOTO U
JUYHOCTHOTO Pa3BUTHA,
BKJTIOYAsI 33]]a4H U3MECHCHHUS
KapbepHOU TPACKTOPHH;
paccTaBIsATh IPUOPHUTETHI C
Y4ETOM MEePCHEKTUBHBIX
TEHICHIINHU

MIPOTPECCUBHBIMU CITOCOOAMHU
YIIPABJICHUS CBOECH
MIO3HABATEIIbHON
JIeSATETbHOCTBIO U €€
COBEpIICHCTBOBAHUS Ha
OCHOBE CAMOOLIEHKHU 1
MIPUHITUIIOB 00pa30BaHUS B
TEUCHUE BCEU KU3HHU YUYETOM
NEPCTIEKTUBHBIX TEHACHINI

Oo6menpogeccuonanbubie komnerennuu (OIK):
OIIK-4 - Crioco6eH BBIABIATH U OLICHUBATh HOBBIE PHIHOYHBIE BO3MOXXHOCTH, pa3padaThiBaTh
OM3HEC-TIIIaHbl CO3JaHMsI M Pa3BUTHUSI HOBBIX HAIIPABICHUN JESITEIbHOCTH U OpraHU3alui;

[Inanupyem |Ilianupyembie pe3yabTaThl 00y4eHUsI MO JUCHHUIJINHE
ble
PE3YIBTATHI
0oOy4eHHS 110
porpaMme
OIIK-4.1:3uartsb: OIIK-4.2: Ymers: OIIK-4.3: Biagets (uMeTh
HABBIKN):
METO/IbI aHAIH3a BBISIBJISITH M OLICHUBATh HaBBIKAMU pa3padaThIBaTh
KOHKYPEHTHOM CpeJibl, BO3MOXXHOCTH Pa3BUTHS Ou3HEeC-TIaHBI TPOCKTOB U
OIICHUBATh UMEIOIIHIECS OpraHu3anuu u Ou3Hec- HampaBlieHU# On3Heca
PBIHOYHBIC BO3MOXKHOCTH, |[IPOCKTOB C YUETOM
4eTKO (popMyIHpOBaTH UMEIOIIUXCS PECYPCOB U
OU3HEC-UIEIO KOMIIETEHIIAI
[ToporoBelii [0OCHOBBI METOONIOTHH, BHEIPSITh CUCTEMY HaBBIKAMU (OPMUPOBAHUS
CICIHAI3UPOBAHHBIC MIPOCKTHOH JIeATEIHbHOCTH B |CUCTEMBI IIPOCKTHOM
WHCTPYMEHTHI ¥ IPUEMBI  |OpraHax BJIacTH U JESTENILHOCTH B OpraHax
YIPaBJICHUS TPOCKTHOM OpraHM3aIMsIX C BJIACTH Y OPTaHM3AIUAX C
JIEATEIIbHOCTHIO, MIPUMEHEHHEM OCHOBHBIX MPUMEHEHUEM OCHOBHBIX
pa3pabOTKH, OpraHU3AIMH  |CIICIIHATU3UPOBAHHBIX CICIHATN3UPOBAHHBIX
peanuzanu, METOJIOB 1 HHCTPYMEHTOB B |METOJIOB U HHCTPYMEHTOB B
KOOPJIMHAIIMH, KOHTPOJISI U |YIIPaBICHUH COITUATBHO YIIPaBJICHUH MPOCKTAMU,
OIICHKH 3(PPEKTUBHOCTH  |-DKOHOMUYECKUMHU HABBIKAMU CTPATETUYECKOTO
COIHAIbHO-9KOHOMHYECKH |TpoeKTaMu (porpaMMaMK  |aHalln3a SKOHOMHYECCKHX,
X MPOEKTOB (IIporpamMmm pa3BUTHSL); BBIMOJIHSATh COI[MATIbHBIX,, TOJTMTHYCCKHUX
pa3BUTHS), aHaJu3 YKOHOMHYECKHUX, YCIIOBUH U OLICHKH
rOCyIapCTBEHHBIX COLIMATILHBIX, MOJIMTUYECKUX |TIOCTIEICTBUN peau3aiun
(MyHHITUTIATEHBIX ) YCIIOBUH U OLICHKY rOCY/IapCTBEHHBIX
MPOEKTOB U MPOTPamMM, MOCJICICTBUM peanu3au  |(MyHUIIUIATBHBIX) TPOCKTOB U
OCHOBHBIE BHJIBI rOCYIapCTBECHHBIX porpaMM; CriocodamH,
OTYETHOCTHU 00 (MyHHUIIMTIAJIBHBIX ) TIPOCKTOB|TEXHOJOTHSIMH U
UCIIOJTHEHUH IPOCKTOB ¥ TIporpamMm; opopMIISTh UHCTPYMCHTAMH
OCHOBHYIO IMPOEKTHYIO JOKYMEHTAIMOHHOTO
JOKYMEHTAITUIO U oOecrieYeHHs yIpaBiIeHUs
(GbopMHUPOBATH OTYETHOCTh  |POCKTAMHU
00 MCITOJTHEHUU TTPOCKTOB
CraHgapTHBI [COBpEeMEHHBIE BHEIPSTH U Pa3BUBATh HA  |IPAKTUYECKUMH HAaBBIKAMU
i (B TEOPETHYECKUE U MIPAKTHKE CUCTEMY (bopMHUPOBaHUS U PA3BUTHUS
JIOIIOJTHECHUE |METOJ0JIOTHYECKUE MPOEKTHOM IEATEIHHOCTH B |CUCTEMBI IIPOCKTHOM
K OCHOBBI, opraHax BJIACTH H JesATeTLHOCTH B OpraHax
MIOPOTOBOMY |cTieniManu3upoBaHHbBIE OpraHM3aIHsIX C BJIACTH U OPTAHH3AIMIX C

)

UHCTPYMEHTHI ¥ IPUEMBI

IMPUMCHCHUCM

IMPUMCHCHUEM




3¢ exTUuBHOTO
YIIPABJICHUS IIPOCKTHOU
JeSITeTbHOCTBIO,
pa3paboTKH, OpraHU3aIiH
peanu3anuu,
KOOPJAUHAIIMU, KOHTPOJIS U
orieHKH 3 PEKTUBHOCTH
COIMAJIbHO-
SKOHOMHUYECKUX MTPOEKTOB
(mporpamm pa3BHUTHSA),
rOCyIapCTBEHHBIX
(MyHHITUTIATEHBIX )
IPOEKTOB U mporpamm (B
TOM 4HCIe B cepe
rOCYapCTBEHHO- YaCTHOTO
apTHEPCTBA), BHIBI
OTYETHOCTHU 00
WCTIOJTHEHUH ITPOEKTOB

CIIEIHATM3UPOBAHHBIX
METOJIOB U HHCTPYMEHTOB B
YIPaBICHUHU COLUATBHO
-9KOHOMHYECKUMHU
npoekTamu (IporpaMMamMu
Pa3BHUTHA); BBITOJHSTH
aHaJIM3 YKOHOMUYECKHX,
COITHAJTBHBIX,, TOJTUTHYECKUX
YCJIOBUM U OLICHKY
MOCTECTBUI pean3aiuu
rOCY/IapCTBEHHBIX
(MyHHIIMTIATBHBIX ) TIPOEKTOB
U porpammM (B TOM YHCIIC B
cdepe rocy1apCcTBEHHO-
YaCTHOTO MapTHEPCTBA);
0(OpPMIISATH TPOCKTHYIO
JTOKYMCHTAIHIO 1
($hopMHpPOBATH OTYETHOCTD
00 MCIIOJIHEHUH TPOCKTOB

CTIeIUATTN3UPOBAHHBIX
METOJIOB U HHCTPYMECHTOB B
yIPaBJICHUH MPOCKTAMH;
NPAKTHYCCKMMHU HaBBIKAMHU
CTPATErn4eCcKOro aHaanu3a
9KOHOMHYECKHUX, COIUATBHBIX,
HOJUTHYECKHUX YCIOBUH U
OLICHKH ITOCHEACTBUMI
peaM3aiuy rocyaapCTBEHHbBIX
(MyHHITMTIATBHBIX) TIPOCKTOB U
nporpamm (B TOM YHUCIIC B
cthepe
rOCYIapCTBEHHO-YaCTHOTO
MapTHEPCTBA); CIIOCO0aMH,
TEXHOJIOTUAMH U
UHCTPYMEHTaMHU
JIOKYMEHTAIHOHHOTO
obecrieueHus yrpaBieHUs
IPOEKTAMH

IToBhIlIEHH
blii (B
JIOIIOJIHCHUE
K
IOPOrOBOMY

CTaHAApPTHO
My)

COBpPEMEHHBIC
TEOPETHUYECKHE
METOJI0JIOTHYECKUE
OCHOBBI,
CICIUATU3UPOBAHHBIC
UHCTPYMEHTBI U TIPUCMBI
3P PEKTUBHOTO
YIPaBJICHUS TPOEKTHOMN
JeATENILHOCTBIO,
pa3paboTKH, OpraHU3aAINH
peanu3aium,
KOODPIMHAIMH, KOHTPOJISI U
OLIEHKU (PPEKTUBHOCTH
COIHATIbHO-
IKOHOMHUYECKHUX TPOEKTOB
(mporpamm pa3BHUTHS),
rOCY/IapCTBEHHBIX
(MyHHITUTIATEHBIX )
IPOEKTOB U mporpamm (B
TOM 4HCIIe B cepe
rOCY/IapCTBEHHO- YaCTHOTO
apTHEPCTBA), BHIBI
OTYETHOCTHU 00
UCIIOJTHCHUH MTPOCKTOB

BHEIPSTH U Pa3BUBATh HA
MIPAKTUKE CUCTEMY
MPOEKTHOM JAEATEIbHOCTH B
OpraHax BJIacTU U
OpraHH3aIHsIX C
MIPUMEHEHHEM
CHEIHATU3UPOBAHHBIX
METOJIOB U UHCTPYMEHTOB B
YIpaBIeHUU COLUATHHO
-3KOHOMHUYECKUMU
npoeKTamMu (IporpaMMamMu
Pa3BHUTHS); BBITOJIHATH
aHaJN3 YKOHOMUYECKHX,
COLIMAJIbHBIX,, OJTUTUYECKUX
YCJIOBUH U OLICHKY
MOCTECTBUI pean3aiuu
rOCyJapCTBEHHBIX
(MyHHIIUTIATBHBIX ) TIPOEKTOB
U nporpamM (B TOM YHCIIE B
cdepe rocy1apCTBEHHO-
YaCTHOTO MapTHEPCTBA);
0(OpPMIISATH TPOCKTHYIO
JTOKYMEHTAIHIO 1
(hopMHUPOBATH OTYETHOCTD
00 MCITOJTHEHUHU TTPOCKTOB

MPAKTUYECKIMH HaBBIKAMU
(bopMHUpPOBaHUS M Pa3BUTHUS
CUCTEMBI IIPOEKTHOU
NeSITeIIbHOCTH B OpraHax
BJIACTH U OPTAaHH3AIMIX C
IpUMEHEHHEM
CHEINAI3HPOBAHHBIX
METO/IOB ¥l HHCTPYMEHTOB B
yIpaBIECHUH MPOCKTAMH,
NPaKTUIECKHUMHU HaBBIKaMHU
CTPaTErnuecKoro aHaimsa
SKOHOMHUYECKUX, COLUATBHBIX,
MOJIUTUYECKUX YCIOBUH H
OILICHKH OCIENCTBUI
peanu3aiyy rocyaapCTBEHHBIX
(MyHHITMTIATBHBIX) TIPOCKTOB U
nporpamm (B TOM YHUCIIC B
chepe
roCyJapCTBEHHO-YAaCTHOTO
HapTHEPCTBA); CIIOCO0aMH,
TEXHOJIOTUSIMU H
UHCTPYMEHTAMHU
JOKYMEHTAIMOHHOTO
obecrieueHus yrpaBieHUs
IPOCKTaMHU

6.3.IlacnopT OLlEHOYHBIX MATEPHATIOB

Ne | HaumeHOBaHMe TeMbI KonTposmpyembie Bu/1 KOHTPOJIsI/MC0JIb3yeMble OlleHOYHbIEe
n/n (pa3nena) IJIAHUpPYeMbIe cpeacTBa
AUCHUILIUHBI pe3yJbTaThl 00yUeHHs B
COOTHOLICHUH C . .
Texymmit IIpoMe:xyTOYHBII
pe3yJbTaTamMu 00y4eHust
1o nporpamme
1. OcHOBHEBIE VK-3.1,YK-3.2, VK- 3.3, |Ycrabii/nucbMeHHbI  [3auer
KOMITOHEHTHI YK-6.1,YK-6.2,YK-6.3, |ompoc
MIPOCKTHOM OIIK-4.1,0IIK -4.2, OrneHka mpoekTa
JEeSATEIbHOCTH OIIK-4.3 TectupoBanue




2. Cuctema ympasnenuss |YK-3.1,YK-3.2,VK- 3.3, |YcrHblit/nucsMeHHBIH  |3a4eT

MIPOEKTHOMU
EATEIILHOCTHIO OIIK-4.1,0IIK -4.2, OrneHka mpoekTa

YK-6.1,YK-6.2,YK-6.3, |ompoc

OIIK-4.3 TectupoBanue

6.4 OueHoYHbIe MATEPHAJBI A5 TeKYIIero KOHTPOJIA

Bonpocsl 1Jis1 yCTHOT0/MIHCHbMEHHOT0 ONPOoca

Pazgen Bonpocsl
JUCHHUILINHBI
OcHOBHEBIE 1. OnumuTe KIo4YeBble TEHACHIIMM B COBPEMEHHOM OW3HECe M OOIIECTRBE,
KOMITOHCHTBI KOTOpBIE, TPEXKIE BCEro, OOYCIOBUIM BAXKHOCTH OCYIIECTBICHHS TMPOCKTHOU
MPOEKTHOM NEeITEIbHOCTH,
JEATEIbHOCTH 2. Onummre CBs3b MPOCKTHOW MESATENBHOCTH C pealiu3alueldl CTpaTeruu
pa3BUTHA.
3. Yro Takoe CTaHAapT MO YympaBieHuio mnpoektamMu? C Kako MLeibio

paspabarbiBatoTCsl Takue cTaHnaptel? IlpuBenure mnpumepsl CTaHAAPTOB IO
YIOPaBIEHUIO MpoekTamu. JlaliTe XapaKTEepUCTUKY KaXAOMY H3 IPHUBEIECHHBIX
IIPUMEPOB.

4. Ha3zoBute wu3BecTHple BaM cTaHmapTel 1[0 yIOPAaBICHUIO IPOEKTHOH
NesATeILHOCTRIO, TpUHSATHIE B Poccuiickoit denepanun?
5. Uro Takoe MPOEKT M KaKOBBI €ro OCHOBHBbIE mpu3Haku? IlpuBeaute

HECKOJIbKO TPHUMEPOB MPOEKTOB, CTPYIIUPOBAB ATH MPOEKTHl MO H3BECTHBIM
KJ1acCU()UKALMOHHBIM OCHOBAHHUSIM.

6. B xome crpouTenbctBa  aBTOMOOMJIBHOTO  3aBOJia  BBIAEIEH U
OCYILIECTBISICTCA MPOEKT MO MOHTaXy M HACTpoiike cOOpOYHOro KOHBeHepa.
[Tokaxwure, 4TO co3aHue cOOPOUHOTO KOHBEHEepa COOTBETCTBYET BCEM OCHOBHBIM
MPU3HAKAM IIPOEKTA.

7. Uro Takoe mporpaMMa B YIOPaBIECHUU MPOEKTHOW JEATEIBHOCTHIO?)
Onwuimre, 4TO €I1e MOXKET BXOJUTh B COCTaB MPOTPAMMbI, IOMUMO HPOEKTOB.

8. HazoBute knaccudukanmoHHble OCHOBaHMS Juid mporpamM. llpuBenute
MIPUMEPHI TSI K&KAO0TO U3 Ha3BaHHBIX OCHOBAHUH.

9. Uro Ttakoe meneBas mporpamma? Ha kakux ypoBHSX OpraHM3allMOHHOIO
yIpaBleHUs, Kak TMpaBUJIO, HHHULUUPYIOTCA Takue mporpammbel? [lpuBenute
MIpUMephI U3BECTHBIX Bam 11eneBbIX mporpamm.

10.  Yro Takoe mopTdens B ynpaBieHHUU MpoekTamMu? ONUIINTe, YTO MOXKET
BXOJIUTh B COCTaB Moptdens, moMumo npoekToB. [IpuBenurte m3BectHhie Bam
pUMepbI opT¢eneil MPOeKTOB.

11. Yo obmiero y mporpamMmmbl MPOEKTOB U MOPTQENS MPOEKTOB?

12.  Kakue npu3HaKu MOTYT CIY)XUTh OCHOBAaHHEM JJIs1 00bETUHEHUS IPOCKTOB
U TIporpamm B opTdep?

13.  Yro Takoe KpHUTEPUM YCHEIIHOCTH YHPABICHUS MPOEKTOM, KAaKOBBI
OCHOBHBIC TPEOOBAHUS K HUM?

14.  Onumure B3aUMOCBS3b KPUTEPHUEB YCHEIIHOCTH IPOEKTa U KPUTEPUEB
YCHENIHOCTH yrpaBieHus npoektom? [IpuBeante npruMepsl Ha3BaHHBIX KPUTEPUEB.
15. Yro Ttakoe Bexa? Kak Bexa cBsi3aHa C JKU3HEHHBIM LUKIOM? B uem
yIpaBICHUYECKU CMBICH BeX npoekTa? [IpuBenute mpumeps! GOpMYITUPOBOK BEX?
16. B uem ympaBieHYEeCKHI CMBICT XHU3HEHHOTO LuKiIa mpoekra? [IpuBenute
MPUMEPHI )KU3HEHHBIX ITUKJIOB IIPOEKTA?

17.  Yro takoe mpoekTHas poib? HazoBuTe mpuMepsl KIHOYEBBIX MPOEKTHBIX
poJiel ¥ ONMUIINTE UX OTBETCTBEHHOCTD.

18.  Kro Takoii kyparop mpoekra? Onumure ero GyHKIHMH B mpoekTe. B uém
3aKJIF0YAeTCs OTINYME KypaTopa OT CIIOHCOPA MPOEKTA, €CIIM TaKOE OTJINYNE €CTh?
19.  Yro Takoe kapTta cteiikxonaepo? [l yero ona ucnonn3yercs? [Ipusenute

HEOOXOUMBIC IPUMEPHI.
20. Yo obuiero y KOMaH bl MPOEKTA M KOMAH bl YIPaBICHUS NpoeKToM? B uém




uX OTIn4ue?
21.Yto Takoe «KOMaHAHbII TyX» M KaK ero MO>KHO (hOpMUPOBATH?

Cucrema
YIpaBICHUA
MPOEKTHOM
ACATCIIbHOCTBIO

22.  Yro Takoe 1eau MpoeKTa U TpeboBaHus K MpoekTy? UTo y HuX oOlIero, U B
yéM oTinuue?

23.  Uro Takoe pe3yabTarhl mpoekTa? Kak oHM CBS3aHBI C TPOYKTOM IIPOCKTA U
9eM OTJIMYAIOTCS OT IeJIel poeKTa?

24.  Kak crparerusi peanusaiiy MpOeKTa CBS3aHAa C KPUTEPUSIMU YCIEIIHOCTH
poeKTa?

25. B uéwm kirodeBoe pazauuue MOHATUH «PYKOBOJICTBO» U WIMAEPCTBO» U B YEM
UX CXOXKECTh?

26. ammtuTe Te3uc: «Kax bl pyKOBOAUTENb MPOCKTA JOHKCH OBITh JIUIEPOM,
HO HE KaXX[bI| JINZEP MOXKET ObITh PYKOBOJUTEIIEM ITpoeKTal».

27.  Onummute B3aUMOCBS3b CIICTYIOIITUX 00BEKTOB YIpaBJICHHUS:
CTpaTermuecKuil IJIaH Pa3BUTHUS OpPraHHU3aIiH, MopTdenb, mporpamMma, IpOeKT,
MOJMPOEKT.

28. Uro MOXeT SBUThCS NPUYMHONM u3MeHeHWi B mpoekte? I[lpuBenurte
HeoOxouMBble pUMephl. B yem paziuuue Mexy MPOaKTHUBHBIM U PEAKTHUBHBIM
MOJIXOJIOM K YIPABICHUIO U3MCHCHHUSIMH ?

29. UYro Takoe KOHTpAakT? OMNHIIUTE THUIOBYIO CTPYKTYpy KOHTpakTa Ha
MOCTaBKy WM moApsan? Kakue TUIBI KOHTPAKTOB MO crocoOy omiatel Bam
U3BECTHBI?

30. Uro takoe TeHaepHas aokymeHtanus? Korma, kem U ¢ Kakoil 1eibplo oHa
paspabaThiBaeTCs?

31. UYro Takoe miaH ympaBieHHsS KOMMyHUKarusmu? Kakue cBeneHus oOH
JOJDKEH coiepkKaTh i ooecrieueHus 3 (HEeKTUBHBIX KOMMYHUKAITUN B POCKTE?
32. Onumwre MOATANHO TPOILECC YNpaBIeHUsS pUCKaMu B mpoekTte. Ocoboe

BHUMAaHHE YJEIUTE METOJaM OIPEICIICHUs] BOSMOXKHBIX PHUCKOB B TpoekTe. UTo
MMOHUMAETCS MTOJI UICTOYHUKOM pUCKA?

33.  Jlns gero ocyimecTBiseTcs aHanu3 (omeHka) puckoB B mpoekTe? Ha kakoi
CTaJIMU TIpoIlecca YIPaBICHUS TPOSKTOM BBITIONHSACTCS aHaIN3 pUCKOB? OmuinTe
M3BeCTHBIE Bam MeTO/ bl aHaTM3a PUCKOB MPOEKTA.

34.  Uro moHMMaeTcs MO yIPaBICHUEM CTOUMOCTBIO MMpoeKTa? UTo MOHUMAeTCs
moj ympaBieHueM ¢GUHAHCHpOBaHHEM TIpoekTa? UYrTo o0mero y 3THX JABYX
byHKIUH?

35.  Uro Takoe OOHKET MPOCKTA U YEM OH OTJIMYAETCS OT CMETHI ITPOEKTa?

36.  Uro Takoe KaJeHAAPHBIHN IU1aH mpoekTa? OnUIIMTe Mporecce KaleHAapHOoro
TUTAHUPOBAHMS MPOEKTa, pa3OMB €ro Ha IMOCIEIOBATEIbHBIC BO BPEMEHHU JTallbl,
yKa3aB pe3yNbTaThl KQXKOTO JTara.

37. Uro Takoe yCBOCHHBIE YpOKH? B uéMm pazHuUIla MEXIy <«yCBOCHHBIMH
YPOKaMU» U <I3BICYCHHEM YPOKOB»?
38. Uro Takoe cucTemMa ympaBiCHHS TPOSKTHOW IEATENbHOCThIO? M3 Kakmx

KOMIIOHEHTOB MOJKET COCTOATh Takas cuctema? B uém 3axmiouaroTcst (QyHKIHMU
Pa3BEPTHIBAHUS CUCTEMBI YIIPABICHUS TPOCKTHON AEATEILHOCTHIO?

39. Urto Takoe cucTeMHasi MOJIEb YIIPaBJICHHUS MPOEKTHON JACSITEIIBHOCTHIO?
Jns ygero Obina pa3paboTaHa cucTeMHass Mojenb? UTo SBISETCS OCHOBHBIMU
CTPYKTYPHBIMH 3JIEMEHTaMH CUCTEMHOI MOJIeNTN?

40. Uro mOHMMaeTcs TMOA CHCTEMHBIM MOAXOJOM B  YIIPaBJICHUHU
MIPOEKTaMH ?

41.Kak cBsi3aHbl MEXAY COO0M CTaHAAPTHI U CUCTEMBI PO ECCHOHATLHON
cepTU(UKAINY 110 YIIPABICHUIO TPOCKTHOHN esATeIbHOCTRI0? HazoBuTe N3BECTHBIE
Bam ctangapThl M COOTBETCTBYIOIINE UM CUCTEMBI MPO(ecCHOHAIBHOM
cepTU(UKAINY 110 YIIPABICHUIO TPOCKTAMH.

3auam»m MJIA TECTUPOBAHUA IO AUCHUILVIMHE IJHA OLCHKH C(l)OpMHpOBaHHOCTI/I ROMHeTeHIlI/Iﬁ
Pasmemennl B CYO CI'DY: ykaxute 3aganus https://Ims2.sseu.ru/course/index.php?categor@fz1
1. Baxueimmumu TCHACHIUAMU COBPCMCHHOI'O OGH.ICCTBa n 6H3Heca, MO3BOJIAIOINMMU TOBOPUTH O



3HAQ4YECHUU IIPOEKTHOM JECATEIBHOCTH, SABJISIOTCH:

MOTPEeOHOCTh B COKPALICHUH KU3HEHHOTO IIMKJIAa CO37]aBaeMbIX TOBAPOB U YCIYT;
HE00XO0AUMOCTh 00ECTIEYUTD 3aHATOCTh HACEIICHUS,

nepcoHuUKanus crpoca 1 NpeasiokeHrs TOBapOB U YCIIYT;

Bce BbllIEIIEpEUNCIIEHHOE;

aub;

au C,

buc;

Hu ogun u3 BapuaHTOB.

S@moo0oTy

2. Ha3naueHue cTaHgapTa 1o ypaBJIeHUIO TPOEKTAMH B TOM, YTOOBI:

a. OmpeNeNuTh TEPMUHOJIOTHIO, KIFOUYEBBIC TIIOHSATHS, BKJIOYas OCHOBHBIC POJIM, JHUCIHMILIAHBI
«yIpaBIIEHUE TPOCKTAMU»;

b. GbITHE OCHOBOI U151 OOYUYEHHUS CICIMATIMCTOB U CEPTUHHUKAINH, KaK OTICIBbHBIX MPO(ECCHOHAIOB, TaK
Y TIPAKTHK YIPABJICHUS MPOEKTAMU B KOMIIAHUSX U OPTaHH3AIHUIX;

CIOCOOCTBOBATH PACIIPOCTPAHCHUIO M Pa3BUTHIO MPAKTUKHU YIIPABIICHHS TIPOEKTAMH;

. Bce BbILIENIEpEUNCIIEHHOE;

.aub;

au C,

.buc;

. Hu onun u3 BapuaHTOB.

SQ 0 Qo

. CoBpeMeHHbIE CTaHAAPTHI B 00JIACTH YIIPABJICHUS MPOCKTAMU MPEICTABICHBI HA TPEX YPOBHSX
. MEXJIYHApPOJIHOM, HAITMOHAIbBHOM U KOPIIOPATUBHOM,

. TOCYJIJapCTBEHHOM, MEXOTPACIEBOM U OTPACIIEBOM,

MopTQETHHOTO YIPaBICHUS, TPOTPAMMHOTO YIIPABICHUS U YIIPABICHUS TPOSKTOM;

. CUCTEMHOM, ITIPOEKTHOM U MPOLIECCHOM,;

. Hu ogun u3 BapuaHTOB.

POoOOTO® W

4. Tlom KOPMOPAaTHBHBIM CTAaHIAPTOM IO YIPABICHUIO TMPOCKTAMU TMOHUMACTCS COBOKYIHOCTh
JTOKYMEHTOB, OOBSCHSIOIIUX U TMPEANMUCHIBAIONIUX:

a. B kako#l mocnenoBaTelbHOCTH OYIyT BBIMOJHITHCS PaOOThI, HAMpPABICHHBIC HAa OCYIICCTBICHUEC
MPOEKTa, a TaKK€ B KaKWE CPOKU M TOCPEACTBOM KAaKHUX PECypCOB 3TH pabOThI MpEANoaraercs
peann3oBarh,

b. Kak u B kakoii mocie10BaTeIbHOCTH HEOOXOAUMO BBIMIOJIHSATH JACHCTBHS, CBSI3aHHBIC C YITPAaBICHHEM
NPOEKTaMHU\ITPOrpaMMaMy B KOMIIAHUH;

C. B kakue CpOKM HEOOXOIMMO OCYIICCTBJISITh JCHUCTBHUS, HANpaBlICHHbIC Ha yIPaBICHHUEC
NPOEKTaMHU\ITPOrpaMMaMy B KOMIIAHUH;

d. Bce BbllenepeYrcacHHOE;

e.aub;

f. aunc;

g. buc;

h. Hu onuH U3 BapraHTOB.

5. Onpenensisi MOHSATHE IIPOSKT», B KAYECTBE €ro KIFOUEBBIX XapaKTEPUCTHK (IPH3HAKOB) HEOOXOIMMO
yKa3aTh!

HaJIn4ue U3MCHEHUH,

OOJIBIIIOE YHCIIO YIaCTHUKOB,;

HOBU3HY (YHHKaJIbHOCTB);

Bce BbIenepeuncieHHoe;

aub;

au C;

buc;

Hu oavn U3 BapuaHTOB.

Se@~ooo0oTp

6. KinaccuukanimoHHBIM OCHOBAaHHEM MPOEKTOB MOXET OBITh UX:
a. IJIATCIIBHOCTD,



Macmrao,

CJII0KHOCTB;

Bce BollIENIEpEUNCIIEHHOE;
aub;

au C,

buc;

Hu ogun u3 BapuaHTOB.

SQ@ToR00T

. Kakue u3 npuBeIeHHBIX YTBEPXKICHUH SBISIOTCS UCTHHHBIMU ?

[IpoekT 3akaHuMBaEeTCA B TOT MOMEHT, KOTJa JOCTUTHYTHI €r0 1IEJIH;
[TpoekT MOKeT OBITh 3aBEPIIICH JOCPOUYHO;

[IpoekT nMeeT BpeMEHHYIO CIIEHHATBbHYIO OPTaHU3AIMOHHYIO CTPYKTYPY;
Bce BbllIEIIEpEUNCIIEHHOE;

au b;

au C;

buc;

Hwu onvn u3 BapuaHTOB.

SQ@ o R0 TR N

8. Uto Takoe «KOMIIEKCHOCTB>» MPOEKTa?

a. DTO MpH3HAK, YKA3bIBAIOIIUN HA TO, YTO MPHU OCYIIECTBICHHH JIOOOTO MPOEKTa UCIIOIB3YIOTCS
pa3nuyHble O00JIAaCTH 3HAHWHM, KOTOpBIE JIMIIL TPH COBMECTHOM TPUMEHEHUH O00ECIeUnBaIOT
3¢ PeKTUBHYIO peaTnu3aluio MPOCKTa,

b. OT0 npHU3HAaK, yKa3bIBAIOLINH HA TO, UTO MPOLIECC YIPABICHHS IPOSKTOM COCTOUT U3 TISITH CTAANH,
KOTOPBIC B COBOKYITHOCTH 00eCIeunBatoT 3PGEKTHBHYIO peai3aIiio MPOCKTa,

C. OTO mpHU3HAK, YKa3bIBAIOUIMHA HA TO, YTO MPH OCYLIECCTBIECHUH MPOEKTa YUUTHIBACTCS BIIHSHHE
BHEIIHUX U BHYTPEHHUX (DaKTOPOB;

d. Hwu oaun u3 BapuaHTOB.

9. Kakue 13 npuBeIeHHBIX YTBEP)KICHHUM SBISIOTCS HCTHHHBIMU?

a. Ilenn mporpaMMbl  COOTBETCTBYIOT — CTPATETMYECKUM  I€JISM  OPraHM3allid ¥ MOTYT
KOppeKTI/IpOBaTBCH B CJ’Iy‘Iae N3MCHCHUS CTpaTeFI/II/I;

b. Bo BpeMs 3amycka mporpaMMbl MOXKET OBITH OINpPEeIeHa TOILKO YacTh IPOEKTOB MIPOrPAMMEI.
JIONOJTHUTENbHBIE TPOEKTHI MOT'YT OBITh BKIIIOUEHBI B IPOTPaAMMY YK€ B XOZ€ €€ OCYIIIeCTBICHNUS,

C. 3aBeplIeHre POrpaMMBbl OIPEAEIIETCS MOMEHTOM 3aBEPIIECHHs BCEX MPOEKTOB, BXOIAIIUX B
[porpammy.

d. Bce BhIlIEIEpeYHCICHHOE;,

e. au b;

f. auC;

g. buc;

h. Hu oauH u3 BapuaHTOB.

10. Ilporpamma, HocAIash MAKPOIKOHOMUYECKUH XapaKTep U 3aTparuBaroliasi MHTEPEChl 3HAYUTEIbHOM
YacTH HACEJICHUsI, Ha3bIBACTCSI:

a. [Toptdens;

b. MeranpoexT,

C. [leneBas nporpamma;

d. Bce BrImIeTIEpEUHCICHHOE;,

e. au b;

f. amuC;

g. bwuc;

h. Hwu onvH u3 BapnaHTOB.

12.Kakoe 13 NpUBEACHHBIX BHICKA3bIBAHUH SBISETCS JTOKHBIM B OTHOIICHHH MTPOTPAMMBI ?

a. Bo3moxHO, 4TO BO BpeMs 3alycka IPOrpaMMbl OMPEIEISIETCS U TUIAHUPYETCS TOJIBKO YacTh
BXO/AIIHUX B HEE IPOEKTOB;

b. Pemenue o BKITIOUEHUH B TIPOTpaMMy T€X WIJIM WHBIX JIOMOJHUTEIBHBIX TPOSKTOB YacTO 3aBUCHUT

OT pe3ybTaTOB OCYLIECTBICHUS IIEPBOOUEPENAHBIX IIPOECKTOB IIPOIPAMMBI;



C. Ilenn mnporpaMMbl MOTYT THOJBEPraTbCsi KOPPEKTUPOBKE, HPHU STOM COCTAaB KOMIIOHEHTOB
IIpOrpamMMsl, 0053aTeNbHO, JOJDKEH OCTaBaThCsl HEM3MEHHBIM;
d. Ilenu nporpamMmsbl, Kak IPaBUIJIO, COOTBETCTBYIOT CTPATETMUECKUM LENSIM OpraHU3alnu.

13. Kakue u3 nmpuBEJCHHBIX BBICKa3bIBAHUH SBJISIOTCA JIOKHBIMU B OTHOIIEHUH NOPTQeneil MpoeKToB u
nmporpamm?

a. B koMmaHuum MOXET CyIIecTBOBAaTh OJHOBPEMEHHO HECKOJIbKO mopTdenelt, ymnpaBieHue
KOTOPBIMH OYyJIET OCYIIECTBIATHCS OTHOCUTEIILHO HE3aBUCHMO;

b. B xone u3MeHEHMS OKPYXKEHUs POAMUTENIBCKOM OpPraHu3alldM, OHA IIPWIAracT BCE YCWIMS K
COXPaHEHHIO COCTaBa PeaTM3yeMbIX TOPTQEIeH MPOEKTOB;

C. ®opmupoBaHue MopT¢ens npeanojaracT onpeaeaeHle NPUOPUTETOB IPOSKTOB U MPOTrpaMM st
OpraHu3aliK, a TaKKe ONTUMH3AIMI0 MX COCTaBa C IENBI0 IMOBBIIMICHUS IICHHOCTH TOPTQENs s
CTpaTerun KOMIIaHUU,

d. Bce BhIlIEIEepeynCIeHHOE;

e. aub;

f. auc,

g. buc;

h. Hu oauH u3 BapuaHTOB.

14. Ontumuzanus noptdens TPOoeKTOB MpH ero GOpMUPOBAHUHN HAIIpaBJICHA, MPEKIE BCEro, Ha!

a. ompezenaeHue Toro Qakra, yto 000K MpoekT (mporpamma) B TOpT(esie COOTBETCTBYIOT
CTpaTeruy KOMIIaHUY,

b. o0ecreYeHne HAUTYYIIero COOTBETCTBHSI MOPTQEIIst CTPATETUUCCKUM IIEIISIM KOMITAaHHUH;

C. BBISIBJICHUE TOTO (DaKTa, YTO BCE MPOCKTHI (MIPOrpaMMbl) B MOPTQesie HMEIOT O0IIHe OrpaHHYCHUS,
HarpHuMep, 10 pecypcam;

d. MaKCUMH3AIMIO [IEHHOCTH TOPTQEens A OpraHu3alMd IPH BBITIOJHEHUU CYIIECTBYIOIINX

OrpaHUYCHUH Ha PECYPCBL.

15.TIpu GpopmupoBanuu MOPTQENs MPOSKTOB OPraHU3AIMN HEOOXOAUMO YIUTHIBATH:

a. MaKCHMH3AIMIO [EHHOCTH MOPTQENs s OPraHU3alliy [IPU CYIIECTBYIOIINX OTPAaHMUYCHUAX Ha
pecypcsr;

b. HAJIMYUE B3aUMOCBSI3U IIPOEKTOB M [IPOTPaMM, BXOASAIIMX B OPT(EID, [0 LEIIM;

C. COOTBETCTBHE LIeJIell KOMIIOHEHTOB MOPT(EIs CTPATETHUYECKUM LIETISIM OpraHu3allly,

d. Bce BhIlIEnIEepeynCICHHOE;

e. au b;

f. auC;

g. buc;

h. Hu oauH u3 BapuaHTOB.

16. XapakTepHbpIMU OTPAaHUYCHUSIMH JIJIs1 TOPT(QEIIS MPOSKTOB SBIISIOTCS:
00N My PeCypcoB;

(buHaHCOBbBIE OTPAHUYCHMUS,

HaJIM4Yue OOIIMX IIeNiell y KOMITIOHEHTOB;

Bce BbienepeunciaeHHoe;

au b;

au C;

buc;

Hu oavH U3 BapuaHTOB.

S@~oo0oTp

17. ’Kenaembie 3(pekThl, KOTOPHIE MOTYT OBITH JOCTUTHYTHI TIPH YCTIEITHOM OCYIIECTBIECHUN MTPOCKTA,
HA3BIBAIOTCS:

L[EJIH MTPOEKTA;

MPOJYKT MPOEKTA;

BBITO/IbI TIPOEKTA,

CTpaTerus MPOeKTa;

KOHIEMIUS MPOEKTa,

Hu ogun 13 BapuaHTOB.

~P oo oW



18.TIpu ynpaBieHnn MpoeKTaMH 001acTh TOMYCTUMBIX PEIICHHM, KaK MMPaBUJIO, OTPAaHUYNBACTCS:
BBIJEJIEHHBIM OIOJKETOM,

3a/ITaHHBIMA BPEMEHHBIMU OTPaHUYCHUSMH;

COCTaBOM M Ka4eCTBOM TPeOYyeMbIX Pe3yIbTaTOB;

Bce BbienepeuncieHHoe;

aub;

au C,

buc;

Hu oavn U3 BapuaHTOB.

Se@~ooo0oTp

19. O0miee BuEeHNE ITYTH M CIIOCOOOB JTOCTHIKEHUS 11€TTU TIPOEKTa Ha3bIBACTCSI:
TpeOOBaHUS K IPOCKTY;

MPOIYKT MPOCKTA,;

TUJTaH MPOEKTA;

CTpaTerus MpOeKTa,

yIpaBIEeHUE MPOCKTOM;

Hu oavn U3 BapuaHTOB.

~pooow

20.KoneuHas 1enp 3aka3unka MpoeKkTa -

OIICHKA YCTEIIHOCTH pean3aliy MPOCKTa;
MOJTyYEHUE BBITOJ] OT Pean3alliu MPOCKTa,
orpejieNieHue TpeOOBaHUMN K MIPOCKTY;

Bce BbienepeuncieHHoe;

aub;

au C,

buc;

Hu oavn U3 BapuaHTOB.

Se@~oo0oTp

21.T'naBHBIM TPeOOBAHHEM K KPUTEPHUSAM YCTICITHOCTHU SIBJISICTCS HX:
COOTBETCTBHUE OXKHJIAHUSM BCEX 3aMHTEPECOBAHHBIX CTOPOH IMPOCKTA,
OJIHO3HAYHOE U SICHOE OIpeJIeIICHHE;

COOTBETCTBUEC BE€EXaM B ) KU3HCHHOM ITUKIJIIC HpOGKTa;

Bce BbIenepeuncieHHoe;

au b;

au C;

buc;

Hu onvH U3 BapuaHTOB.

S@~ooo0oTp

22.Ycnex mpoeKkTa 03HavaeT, MPEkKe BCEro:
COOJTIOICHHE CPOKOB pealn3allii MPOEKTa,;
COOTBETCTBHE (PMHAHCOBBIM OTPaHUYCHUSIM,;
CBOEBPEMEHHOCTh PEarupoBaHUs HA PHUCKH,
3¢ PEeKTUBHOCTh KOMMYHHKAIIAH;
JOCTHKEHHE 0KHIaeMOTO Pe3yNbTara,

Hu onun 13 BapraHTOB.

~poooTw

23.Kakue u3 NpuBeICHHBIX HIKE YTBEPXKICHUM SIBISIOTCS UCTUHHBIMHU ?

a. KU3HCHHBIA UK TPOCKTa COCTOMT W3 TOCJICIOBATEIIbHOCTH BEX, Ha KaXJIOH M3 KOTOPBIX
JTOCTHTaeTCs OJIUH M3 PE3YyIbTaTOB MPOEKTA,;

b. YKU3HCHHBIH ITUKJT TPOEKTA BJIOKEH B YKU3HCHHBIHM ITUKJI IPOJIYKTA,

C. YKMU3HCHHBIH ITUKJT MPOAYKTA MOKET BKIFOYATh HECKOIBKO KU3HEHHBIX IIUKJIOB ITPOEKTOB;

d. Bce BrImIeTIEpEUnCICHHOE;,

e. au b;

f. au C,

g. buc;

h. Hwu onvH n3 BapnaHTOB.



24. HaGop JIOTMYECKH B3aMMOCBSI3aHHBIX pa0OT MPOEKTA, B POIIECCE 3aBEPIICHUSI KOTOPBIX JTOCTUTACTCS
OJIMH M3 OCHOBHBIX PE3yJIbTaTOB MTPOEKTA, HA3bIBACTCS

(haza KU3HEHHOTO LIUKJIAa IPOEKTa,

BeXa MPOCKTA,

KU3HEHHBIA IUKIT TIPOEKTA,

KU3HEHHBIN [TUKIT TIPOYKTA,

KaJIeHAApHBIN TIaH MPOEKTA;

Hu onun u3 BapuaHTOB.

~Poo oW

25. VlHunmarop mpoeKTa - 3T0 mpuMep:
. IPOEKTHOM JOJKHOCTH,

. IIPOEKTHOH PO,

MPOEKTHOM (YHKIINH;

. Bce BbILIENIEpEUNCIIEHHOE;

.aub;

au C;

.buc;

. Hu onun u3 BapuaHTOB.

SQ P00 oW

26. OmnpeneneHne OCHOBHBIX TpeOOBaHMI K MPOEKTY, oOecredeHne (UHAHCUPOBAHUS MPOEKTA 33 CUET
CBOUX MJIM NTPUBIIEKAEMBIX CPEJICTB — (PYHKIUS:

. 3aKa34HKa;

. HHBECTODA,;

KypaTopa;

. IOTpeOuTeIIss KOHEYHOM MPOTYKIIHH;

. Hu onun u3 BapuaHTOB.

PoOOoT®

27.Paznuune MexXay KOMaHA0H MPOeKTa M KOMaH/10# yIpaBJIeHUs IPOEKTOM ONpPEAeIseTCS:
. KOMIIETEHTHOCThIO YYaCTHUKOB KaKJI0M U3 KOMaH/;

. TeKyIien (a3oii KU3HEHHOTO [UKIIA TIPOEKTA,

KpYroM 3a/iad, peuiaeMbIX KaXJa0l KOMaHI0M;

. Bce BbILIENIEpEUNCIIEHHOE;

.aub;

au C;

.buc;

. Hu onun u3 BapuaHTOB.

SQ P00 oW

28.2¢]dexTuBHOCTh pabOTHI KOMaH/IbI TPOEKTA 3aBUCUT OT:

. YPOBHSI CIUIOYEHHOCTH U «KOMaHJIHOTO TyXa»;

. BEITMYHMHBI OFO/KETA MPOEKTA U, TaK HA3bIBAEMOU, «MOTHBAI[MOHHOMN COCTABIISIFOIICH»;
po¢eCCUOHAITBHON MOATOTOBKH KaXJI0T0 YIaCTHUKA;

. Bce BrllIenepeyncieHHoe

.aub;

au C;

.buc;

. Hu onuH u3 BapuaHTOB.

SQ P00 oW

29.TIpob6nembl B paboTe KOMaH/IbI TPOEKTa MOT'YT BOZHUKHYTh B PE3yJIbTaTe:
. KYJIbTYpHBIX pa3JIMYUil yUaCTHUKOB,;

. pa3HHLBI B TPO(HECCHOHAIBHON MOATOTOBKE YYaCTHUKOB,

pacxoXKAECHUHN B IPUMEHAEMBIX METOJIaX PaOOTHI;

. Bce BbILIEIEpEUNCIIEHHOE;

.aunb;

au C;

.buc;

. Hu onun u3 BapuaHTOB.

SQ OO0 oW



30. JInznepcTBO —37€MEHT KOMIETEHTHOCTH CIIELUAUCTA MO YIIPABJIECHUIO IPOEKTaMU, IPOSBIISIOIINNCS
KaK yMEHHUeE!

a. CTaBUTh LIEJIM U MOTUBHAPOBATH TOAYUHEHHBIX K X JOCTHKCHHUIO;

b. moGyxnarh roei K JOCTHIKEHHIO LENICH THYHBIM IPUMEPOM;

C. co3aaTh aTMocdepy, B KOTOPOM BCe YYaCTHUKU KOMaH/bl IIPOEKTa MOTYyT CBOOOJHO BBIpakaTh CBOE
MHEHUE,;

d. HacTpouTh ceOsS M KOMaHIy MPOEKTa K JOCTIKCHUIO HAWIYYIIHX PE3yJIbTaTOB, COOTBETCTBYIOLINX
OKHMJIaHUSM KJIKOYEBBIX YYACTHUKOB IIPOCKTA,;

€. aHaJIM3UpOBaTh MpOOJIEMHBIE CUTyalluM, pas3padaTbiBaTb M INPUMEHATh IOCIEI0BAaTEIbHbIE
IIPOLIEAYPBI ULl BBIXOAA U3 HUX.

3ananue Ha pa3paboTky npoekra https://Ims2.sseu.ru/course/index.php?categoryi€g20
1) TAANel. Cupuntsel 1-4
Cosoatime Bawy komandy ons pabomsi Hao npoekmom. Boinornume 3aoanus Baweii komanowvr 1-4
CHPUHMOE:
Conpunt 1. Crapt npoekra
Cnpunr 2. Ananu3 3anauu. CO0p JaHHBIX
Cropunt 3. CO0p JaHHBIX, UCCIIEOBAHUS
Cnpunt 4. Ananu3 u cuHTe3. Pemenus u mpoToTUITbI MpoeKTa
Ilo umozam 4 cnpunmos cocmoumcs nepgoe demo Bawiux npoekmos, nonyyenue 0opamHou césa3u Ha
npooenannyro pabomy. Dopmam nposedeHus 0emo.
« Ha nemMo ipoeKToB Kaxaast KOMaH/a BBICTYIIUT C KOPOTKOM IIPE3EHTAlUEH U OTBETUT HA CIEAYIOLINE
BOTPOCHI:
. CocraB Baieit koMaH]bl, pOJU ¥ LIEGHHOCTH ?
. Han xako#i »ku3HeHHOU cuTyaruei, cepoii nesTeaTpHOCTH padoTaeTe?
. Kakyto npoGnemy Brl pemaere? B uém nmMeHHO cocTouT 3Ta pobiema?
. Ko Bam repoii unu nepcona? Chopmynupyire, 4bto mpobiaemy Brr xoTuTe penmrs?
. Bamu ocHOBHBIE THTIOTE3HI?
. Kakoii myts mpoxonut Bamia nmepcona njist pemenus mpoosiemsl ? Kak yecTpoeHo Tekyiee
penieHue?
7. BoneBbie TOUKHM ¥ BaKHBIC (DOKYCHI HA TEKYIIEM KJIUEHTCKOM ITyTH?
8. Tpu BalIMX JIy4YIIMX UJIEH 110 PEIICHUIO 3TOH MPOoOIeMBbI?
Tatimunr Ha BeIcTyIIeHHE: 10 MUHYT HA KOMaHTy
Jliist ynoOcTBa MOATOTOBKY MPE3eHTAIIMU HCTonb3yiiTe [11a0ioH.
2) TAANe2. CipunThl 5-7
Buinonnume 3aoanus Baweti komanowl 5-1 cnpunmog:
Cnpunrt 5. TectupoBanre mpoTOTHUIIA TTPOCKTA
CropunT 6. MexBe1oMCTBEHHOE TIPOCKTHPOBaHue, Blueprint,muianuposanue nuiora
Cnpunr 7. [IunotupoBanue u BHeapenue. [loaroroBka muiota mpoekTa
I1o umoeam S5-1 cnpunmos cocmoumcs 6mopoe 0emo npoeKmos.
* Kaxnas komaHAa BBHICTYIIUT C KOPOTKOM Mpe3eHTalle U OTBETUT Ha CIIEAYIOIIUE BOIPOCHI:
1. Kak BeirmsiauT Bamr npototur [IpoekTa Ha TEKYyIIUi MOMEHT: UMEETCSI B BUY (PU3UUECCKUN HITH
UG POBOI IPOTOTHIT BAIIETO MPOCKTA (PEIICHUS)
2. Yo Bamia KOMaH/1a MJIAHUPYET MUIOTUPOBATh (LIEJIH, CPOKH, ITAIBI MUJIOTA, PECYPChI, METPUKH H
OLICHKA Ka4yeCTBa, OpraHu3anus)?
3. Yro Hy)KHO caenarh s 3amycka murora? Uto yxe caenano (MPOEKTHBIH MTaH)?
4. KaxoBbI MPOMEKYTOUYHBIC PE3yIbTAThI MUIOTA (11 KOMaH/, Y KOTOPBIX CTAPTOBAJ MUJIOT)?
Tatimunr Ha BeIcTyIIeHHE: 10 MUHYT HA KOMaHTy
[Iponomxkaiite ynakoBky Bamux pemennii B [1labioHe npe3eHTanuu.
3) TAA Ne3. YnakoBKa pe3y/ibTaTOB MPOEKTA, MOAT0TOBKA BBICTYIICHUS
Jannwtit s3man 3agepwiarowiuil ¢ paspadbomke npoexma. Iloocomosvme npoekmmuyio npe3eHmayuio
07151 @blcmynienus nepeo skcnepmamu. B mpe3eHTalny ynakoBaHbl BCE KIIIOUEBBIE 3Tallbl pabOThI Haj
MIPOEKTOM U PE3YJIbTATHI.
Bama riiaBHasi 3a1a4a Ha (pUHAIHLHOM JTare MOATOTOBUTH MUJIOT MPOEKTa K mepenayue 3aka3zquuky (B
BEJIOMCTBA U OPTaHU3AIUH), I ATOT0 HY)KHO TMOTPY3UTh UX B MMPOEKT U COBMECTHO JI0PA00TATh MPOCKT

OO WNPEF




JI0 COCTOSIHUSI, B KOTOPOM €TI0 MOYKHO Tepe/iaTh OpraHu3aIiu.
«  Hoeanvnuuii pezynemam: Komanna npoaHanu3upoBaia 0OpaTHYIO CBsI3b Ha CBOW MTUJIOT,
CKOppeKTHpoBaia cBoé pemeHue. Komanaa ynakosasna pe3ynbTaThl pabOThl U TOATOTOBUIIA
MPOCKTHYIO IIPE3CHTAILNIO.
B CYO CI3Y sviepyrncaem umozosyr npesenmayuro npoeKma.

Henosasi urpa «<HanuoHaJbHbIE LM U IPOEKTHI B cyobekTax PM>» (17151 3a0uH0i GOpMBI 00yUCHHS)
https://Ims2.sseu.ru/course/index.php?categoryié820

Ilepsas wacmo epynnosoti pabomot. 30 MUHYT.

Hlae 1, 10 MunyT

Byaymum uinenaM npoeKTHON KOMaH/1bl HEOOX0AUMO MMO3HAKOMUTHLCS, TPUIYyMaTh YHUKAIbHOE
HAaUMEHOBAHHE KOMaHJIbl, BRIOPATh PYKOBOIMUTEISI IPOEKTA, BEIOPATH WieHA KOMaH/bI, KTO OyJIeT
CIIETUTH 32 BPEMEHEM.

KomaHnma roToBUT OTBETHI Ha CIICIYIONINE BOTIPOCHL:

1. HaumeHoBaHME MPOEKTHON KOMaH/IbI

2. ®UO pykoBOAMTENS TPOEKTA

3. ®UO uneHoB MPOEKTHOW KOMAaH bl
Hlae 2, 20 munyT

[To3HakomMbTECh C CUTYaIMEH, 00CYIUTE €€, BCIOMHUTE MTOX0XKHUE CUTYAIMH U3 CBOEH KU3HH,
OTBETHTE Ha BOIPOCHI, IPUBEACHHBIC HIDKE.

Curyanusa: Hanmonanensie nienu Poccun no 2030rona, 3agukcupoBannbie B Ykaze Ne 474,
aJICKBATHO OTBEYAIOT HA 3aJa4H, CTOSIINE repea cTpanoi. [Ipu aToM hopMyTupOBKH HAIIMOHAIBHBIX
1eJiei He B JOCTATOYHOM CTENCHN KOHKPETU3UPYIOT IPo0IieMbl (PacKiIapIBat0T mpo0IeMbl Ha
KOMIOHEHTHI). KpoMe Toro, 0JIH03HAYHO HE ONPEIeICHA CBI3b MEKIY KOMIIOHCHTOM IPOOJIEMBI U
HHCTPYMEHTAMH rOCyIapCTBEHHOM MOJUTUKY (HAIIMOHATIbHBIC MPOSKTHI, (peaepaabHbIe POCKTHI,
rOCYJIapCTBEHHBIC TPOrPAMMBI | T. [I.), KOTOPbIC TPU3BAHbI €€ PEIIaTh.

VYkazom IIpesunenta Poccuiickoit @enepammu Ne 474 [IpaBuTeabCTBY MOPYYEHO 00ECTICUNUTD
JOCTIDKEHHE Psijia HAlIMOHATIBHBIX LeNiel pa3BuTHs rocyaapctsa Ha nepuoa 1o 2030rona, B ToM 4ucie
CHIDKEHHUE B JIBa paza KOJIMYECTBA CEMeH, MMEIOLIUX CPEAHETYIIEBOM I0X0 HUKE MPOKUTOUHOTO
YPOBHS.

B TIlocnanuu ®enepansaomy Cobpanuro 20 deBpans 2019rona Brnanumup Bnagumuposud [Tytun
Ha3BaJl COLUATBHBIA KOHTPAKT B KQUEeCTBE OJTHOTO M3 JICWCTBEHHBIX MEXaHU3MOB IO IOCTHKEHUIO dTOU
uend, a B [locnanuu ot 15 siHBaps Tekyiiero roja nopy4yusi 0OHOBUTH IPUHIHUIIBI COIIHAIEHOTO
KOHTPAKTa C YYETOM OTBITA MIIOTHBIX PETHOHOB.

ConuanbHbIi KOHTPAKT - 3TO COTJIAllIEHUEe MEKy OPraHOM COIMAJIbHOM 3aIUThI HACETICHUS U
rpak JaHKHOM, [0 KOTOPOMY OpPT'aH COIMAJIbHOM 3alUThI 00S3yeTCs OKa3aTh rpaxaaHuHy (ero cemMbe)
MaTepUaIbHYIO M HHYIO TTIOMOIIlb, a TPAXIAaHUH U €T0 CEMbs OEpyT Ha ce0s 00s3aTeNbCTBA PeaIn30BaTh
MEPOIPHUATHS, IPEYyCMOTPEHHBIE IIPOIrPAMMOMN colManbHOM anantanuu. [IporpamMmma conuanbHOM
a/IanTaluy SBJSETCS HEOThEMJIEMON YacThiO COIMANIBHOIO KOHTpakTa. OHa BKIIIOYAeT B ce0st
pa3paboTaHHBIE OPTaHOM COIMATHHON 3alTUTHI HACEIEHUSI COBMECTHO C TPAKIAHHHOM MEPOTPUSITHS,
KOTOpBIE HaIlpaBJIEHbI HA IPEOI0JICHUE UM TPYIHOU KU3HEHHOW cuTyauuu. Hanpumep, mouck padoTsl,
npodeccroHanbHOE 00yUYeHHE, OpraHU3aIus UHAUBHIYATLHOMN MPEANPUHUMATELCKON AEITETbHOCTH U
T.J., C YKa3aHHeM IOpsi/IKa pean3aly Takux Meponpustuid. [IpaBo Ha nmonydyeHune moMoum UMeroT
MaJIOUMYIIHE CeMbU (MaJOUMYIIHE OJMHOKO MPOKUBAIOIINE TPAKIAHE), KOTOPBIE 10 HE3aBUCSIIHM OT
HUX MPUYMHAM UMEIOT CPETHEAYIIEBON JOX0/ HI)KE BETMUYHUHBI POKUTOYHOTO MUHUMYMa.

Bam mipennaraercst oBeICUTE dPGEKTUBHOCTD TOCTHIKEHUS TaHHOM HAllMOHALHOM 1IeTTU Ha
IpUMepe OLIEHKH MEPhI TOCYIapCTBEHHON MOJUTHKH, HAPaBJICHHONW HAa CHUYKEHUE B JIBa pa3a ypOBHS
0€THOCTH U YCTOWYMBBIN POCT pPEAIbHBIX JI0XO0/I0B IPaX/iaH, a UMEHHO Mepbl «l ocyaapCTBeHHas
COIMaJIbHAs IOMOIIb Ha OCHOBE COLMAILHOTO KOHTPaKTa (B HAPABJICHUN OKa3aHHS TIOMOIIIN 110 TOUCKY
paboTHI 1 Jp.)», yCTAaHOBIICHHOM cTaTheil 8.1 denepanbHoro 3akoHa ot 17 utons 1999r. Ne 17803 «O
rOCYJIapCTBEHHOW COLMAIBHON TTOMOIIIN.

Bomnpocksr:

1. KakoB moTeHIHaabHbINH 00pa3 Biaaeblia MpoayKTa mpoekTa (3aka3uuk)? Omuimmre ero oopas.

2. B kakux 00CTOSTENbCTBAX, B KOTOPBIX HAXOIUTCS KIIUEHT?

3. IToTpeOHOCTB, <«ITO OH XOYET MOJIYYHUTh/Caenars?

PexoHcTpyupyiite «nepeBo npobieM» B KOOpAWHATAX «IpolaeMa-IpuIrHa Ipo0IeMbI-UCTOYHUK




MIPUYUH»

Bmopas uacms epynnosoii pabomsi: 28 MUHYT
Hlae 3, 15munyT

Omnurute 4 (GeThIpe) peuieHus, KOTOpbie MOMOTYT KJIMEHTY JOCTHYb JKEJIAeMOT0 C YIE€TOM
CYIIECTBYIOIUX 0apbepoB M 00CTOATEIbCTB.

Bri6epuTe nydiee pemeHue.
llae 4.1, 10munyT

3adukcupyiTe clieHapHil MOJIb30BaHUS BAIlUM PEIICHUEM: YTO KIHEHT MOXKET C/IeaTh, YTOOBI
PeLuTh CBOIO Mpo0IeMy, Kakue (PYHKIIMU €CTh, KaKk UMH BOCIIOJIb30BATHCS.
llae 4.2, 3 MUHYTHI

Bribepure 1 yenoBeka, KOTOPBIH MOWIET K KOJJIEraM B TOCTH TECTUPOBATh UX PEIICHHE.
TecTupOBIIMK.

Tpemwvs uacme epynnosou pabomoi. 35 MUHYT
llae 5.1, 10 munyT

PacckaxuTte, 9T0 32 cuTyanus y Bac ObljIa, Kakyro Mpo0JeMy BbI pelraeTe CBOMM CEPBHCOM U KaK
UMEHHO.

PexomeHyem HCIONTb30BaTh JEMOHCTPAIIMIO SKpaHa, 9To0kI KoJieraM ObLIO BCE BHIIHO.

Ecnu BB TecTupyeTe pelieHne, 3aJaiiTe KoJuieraM BOIPOCH! 0 TeX (PYHKIUAX U BO3MOXKHOCTSX,
KOTOPBIE €CTh, PACCKAXKUTE, YTO BaM TIOHPABHUIIOCH M KAKHE ECTh CIIIe UJICH.
llae 5.2, 15munyT

3anummre pe3yabTaThl TECTHPOBAHUS:

1. ITmtochl pereHwst, KOTOpbIe OTMETHII TOCTh

2. MuHYCHI penieHusl, KOTOPbIE OTMETHII TOCTh

3. Bonpockl, KOTOpBIE OSIBUIIMCH Y TOCTS UIH Y KOMaH/IbI

4. Vinen, KOTOpBIE MOSIBUINCH Y TOCTS WIIM Y KOMAH/IbI
OFCY’KJ/[EHUE 10 munyT

TeMaTHKa KOHTPOJIbHBIX padoT

Pazgen TeMBI
AU CHHMIIHHBI
OcHoBHbIE 1. VYcnex npoekra
KOMIIOHEHTBI 2. Kpurepuu ycnexa npoexra
IIPOEKTHOI 3. Tumnossie mpoOiIeMbl B TPOEKTaxX
JeSTeNbHOCTH 4. HauuoHanbHbIE M MEXyHapOJHbIE CTAaHAAPThI B 00IaCTH YIPaBICHUS IPOEKTH

TSI TeTbHOCTBIO.

[IpodeccrnonanbHble OpraHu3alry U acCOLUAIIIN

5. Awmepukanckuit Uucturyr Ynpasnenus [Ipoexramu. AXELOS.
6. AHO «1OPIIY»

7. MexayHapoIHasi acCOLUAIUs YIIPABICHUS TPOCKTAMH.
Mexnynapoanas Opranuzanus no CrangapTu3anuu

8. Korna ynpasienne npoeKTHON ASSITENFHOCTHIO HMEET CMBICT ?
9. UYewm oTnuyaroTcs MpOEKTHI?

10. Paznuuus nesTelbHOCTHOTO TOJIX0/Ia B YIPABJIEHUU IPOEKTHOM
JEeSTeNbHOCTHIO OT IIPOIECCHOTO

12. [IpoeKTHBIN TPEYroJIbHUK U €r0 OCHOBHBIE 3JIEMEHTHI

13. O0BEKTHI TPOESKTHOU JEATETLHOCTH

14. CtpykTypa 00bEKTOB IPOCKTHOM NESATEILHOCTH

15. XKuzHeHHbIi UK MpoekTa. BogomaaHplil )KU3HEHHBIN UK TPOCKTA
16. I'uOkuit MOAXOX K yIPABICHHUIO POSKTOM

17. Koraa umeeT cMbIca TOBOPUTH 0 «d Iporpamme»?

18. Yem ornmuaercs yrpapiieHHE MPOSKTOM U YIPaBICHUS TPOrpPaMMOii?
19. Korga umeeT cMbICT TOBOPUTH O mopTdene?

20. Yem oTnuyaeTcs yrnpasieHue noprdenaeM oT yrpaBieHHs IPOSKTOM U
pOrpamMMoii?

11.Yrto HY)KHO 3HATh O CBOEM ITPOCKTE M 3a YTO OTBEYACT PYKOBOAUTENH MPOEKTA?




21. KTo Takue 3auHTEepeCcOBaHHbBIE CTOPOHBI?

22. AHanu3 3auHTEPECOBAHHBIX CTOPOH

23. Ponu n ux pyHKIIUN

24. Ecny IpoeKT MaJIeHbKUI WK HA000pOT cymnep-00bIIon?

25. Koro HazHauath Ha poju?

26. Kak Ha3zHavate Ha posn?

27. dopMupoBaHUE KOMaH/bI TPOCKTA

28. Ponu nmporpammsl

29. Ponu moprdens

30. KirroueBble dTanbl pa3BUTHS YIPABICHHS MTPOSKTHON EATEIEHOCTHIO

Cucrema
YIpaBICHUSA
MPOEKTHOM
ACATCIIbHOCTBIO

1. Coneprxanne KOHIENTYalIbHOU (ha3bl MPOEKTA

2. CopneprkaHue cTauu pa3padOTKH MPOEKTa

3. Conepsxanne (a3bl peaqusamnuy MpoeKTa

4. Coneprxanue (a3bl 3aBepIICHUS TPOEKTA

5. OrpaHuyeHus peayin3alu TPOSKTHOU eI TENbHOCTH

6. OcHOBHBIE IPUYNHBI TPOBAJIOB B IMIPOEKTE KaK B CUCTEME

7. Kaxk chopmynupoBaTh 11e1b mpoeKTa.

8. JlepeBo neneit

9. Y4acTHUKH MPOEKTa

10.  BHyTpeHHss cpena MmpoekTa

11. Cpena akTUBHOTO B3aMMO/ICHCTBHSI TIPOEKTA

12.  OpranuzanmoHHas CTPYKTYpa MPOEKTa

13.  OcHOBHBIC BHJIBI CTEHKXOJIIEPOB M CTPATErHU pabOThI C HUMH
14. YeM poib OTIMYAETCS OT AOKHOCTH?

15. 3aKa34mK MPOEKTa: POJIb, OCHOBHBIE 3a]1a4H, 0COOCHHOCTH

16.  Kypartop npoekra: poib, OCHOBHBIE 3aa4i, OCOOCHHOCTH

17. TexHUYECKU 3aKa34nK MPOEKTA: POJIb, OCHOBHBIC 3a7a49i, OCOOCHHOCTH
18.  Bnapnenen pecypcoB: posib, OCHOBHBIE 3a/1a41, OCOOCHHOCTH

19. VYrpaBastomuii COBET: poJib, OCHOBHBIC 3a/1a4l, 0COOEHHOCTH
20.  PykoBoauTenb MPOEKTA: POJIb, OCHOBHBIE 33J]a4l, OCOOCHHOCTH
21. AJMUHHCTPATOP MPOEKTA: POJIb, OCHOBHBIC 33/1a4l, OCOOCHHOCTH
22.  PykoBoauTtenb paboueil TpYIIbL: POJib, OCHOBHBIE 33]]a4l, OCOOCHHOCTH
23.  Kyparop n TexHudeckuii 3aka3unK. COBMEIICHHUE POJICH?

24.  PykoBoauTtenb npoekta U PykoBoaurens paboueil rpymimbl: COBMEIIEHUE
pouteii?

25.  PykoBonauTenb mpoekTa ¥ AIMUHUCTPATOP MPOEKTA: COBMEIEHUE POJICH?
26.  IIpoexTHbIi MOaX0a K (OPMUPOBAHUIO OPTaHU3AIMOHHOM CTPYKTYPhI
MPOEKTa

27.  OYHKIUOHAIBHBIA MOAXO K (GOPMUPOBAHUIO OpTraHU3AIIMOHHON

CTPYKTYpPBI IPOCKTA
28.  MarpuuHblii Toax0a K OPMHUPOBAHUIO OPTAHU3AIIUOHHON CTPYKTYPHI

MpPOEeKTa
29.  OpraHu3anoOHHO-POJIEBAsI CTPYKTYpa MPOTPaMMBbI

30.  OcHoBHbIE IIaru NpU BHEAPEHUN TPOEKTHOTO YIIPABJICHUS B OTHOIIEHUH
ponen

31.  OcnoHbIe yciaoBus 3G (HEeKTUBHON pabOTHI COTPYTHUKA B TIPOCKTE

32.  CyObeKTbl ynpaBJiIeHHUs B CHCTEME MTPOEKTHON ACATEIbHOCTH

33.  OcHOBHBIEC POJIH MPOTPAMMBI U UX CYIITHOCTh

34.  OpraHuzanus ynpapieHUs: HIOpTeneM MPOSKTOB U B3AUMOCBSI3b MMOHSATHI
MeHexMenTa optdens B coorBerctBun ¢ ['OCT P

35.  OcHoBHbIE poH MOPTQEIIS U UX CYIIHOCTh

36.  Opranmzanus ynpaBJIeHHS IPOrPaMMON U B3aUMOCBS3b TTOHSATHI

MeHEI)KMeHTa nporpammsl B cootBercTBuu ¢ ['OCT P
37. Nuannmanms npoekta

38.  IlnanupoBaHue MpoOeKTa

39.  OpraHmzanus ¥ KOHTPOJIb BBHITTOJTHEHHS TTPOCKTa




40.  AHanu3 W peryJaupoBaHUE BHIMIOJHEHUS MPOEKTa

41.  3akpsITHE IPOEKTa

42.  VYmpaieHue mpeaMETHON 00J1aCThIO IPOSKTa

43.  YmupaBieHHue MPOEKTOM [0 BPEMEHHBIM IapamMeTpam

44,  VYmupaBiaeHHE CTOMMOCTHIO U (PMHAHCHUPOBAHUEM MTPOCKTA

45.  VYmpaBieHHE KauECTBOM B IIPOEKTE

46.  YmpaBieHUE PUCKaMU U BO3MOXKHOCTSIMU B IMPOEKTE

47.  VYinpaBieHHE YEIOBEYECKMMH PECYpCaMH B IIPOEKTE

48.  VYmpaieHue KOMMYHUKAITUSMU B IPOCKTE

49.  VYmpaBieHHE 3aKylMKaMU U KOHTPAKTaMH B TIPOEKTE

50.  VYmpaBneHHe U3MEHEHHUSMHU B IIPOEKTE

51. VYmnpasnenue 6€30MacHOCTHIO B TPOEKTE

52.  Cucrema ynpapieHHUs MPOCKTHON JEATEIbHOCTHIO

53.  Mexnynaponnas ceptudukanus o ctangapty IPMA ICB: yposau
KBaJTM(HUKAIIMU U UX TpeOOBaHUS; TPeOOBAHUS IS TOMyCKa K CEPTHPHUKAITMOHHOMY
mporeccy; od1as cxema npoiecca cepTUGUKALNY U €r0 COAepKaHHe

54.  HauwmonansHas ceprudukanus [IM Crangapt: obmue cBeeHus; padora c
BOIIPOCaMH; TPEHAXKEP 3aKPBITHIX BOIIPOCOB; TPEHAXKEP OTKPBITHIX BOIIPOCOB,;
IPOMEKYTOUHOE TECTUPOBAHUE 10 TEMaM

6.5.OueHouyHble MaTepuabl 1Jis1 IPOMEKYTOUYHOI aTTecTalNu

@®oH BONPOCOB /I NPOBeeHNs MIPOMEKYTOUHOT0 KOHTPOJIsI B (hopme 3aueTa

Paspnen Bomnpocsl
AU CHUTIIMHBI
OcHoBHbIE 30. Ycmex npoekra
KOMITOHEHTHI 31. Kputepun ycnexa npoekra
IIPOEKTHOI 32. TunoBbie MPoOIEMBI B TPOSKTaX
IEATeNbHOCTH 33. HanimonanbHbIE M MEXIyHApOHBIE CTAHAAPTHI B 00JIACTH YIPABICHHUS MPOCKTH|
JeSTeIbHOCTBIO.

[IpodeccuonanbHble OpraHu3alyy U acCCOLUAIIIN

34. Amepuxanckuit Uucturyr Ynpasnenus [Ipoexramu. AXELOS.

35. AHO «1OPITY»

36. MexayHapogHasi acCOLMAIMS YIPABICHUS IPOCKTAMHU.
Mexnynapoanas Opranuzanus no CrangapTu3anuu

37.Koraa ynpasiieHue MPOEKTHON AEATEIbHOCTBIO UMEET CMBICIT?

38. Uem oTinyaroTcs MpoOeKTH ?

39. Paznuuus 1esTenbHOCTHOTO MOAX0/1a B YIIPABICHUU TPOESKTHOM
JEeSITeIbHOCTHIO OT IIPOLIECCHOTO

40. Yo HYXHO 3HaTh O CBOEM MPOEKTE U 32 YTO OTBEYAET PYKOBOAUTEINb MTPOEKTA?
41. IIpoeKTHBIA TPEYTrOJIbHUK U €0 OCHOBHBIC 3JIEMEHTHI

42. O0beKThI IPOCKTHOM 1EATETbHOCTH

43. CtpykTypa 00bEKTOB MPOEKTHOU JIEATETLHOCTH

44 )Ku3HeHHBIA UUKII TpoeKTa. BoaonaaHblil >KM3HEHHBIN IIUKIT TPOEKTa
45, I'uOkuil MOIX0/1 K YIPABICHHUIO TPOSKTOM

46. Korga umeer cMbici roBoputh 0 «lIporpamme»?

47.YeMm oTIIMUACTCS YIIPABJICHUE MPOEKTOM U YIPABICHUS MPOTPaMMOK ?
48. Korza uMeeT CMBICI TOBOPUTH O IOpTdene?

49. Yem oTiMuaeTCs yIpaBlIeHHE MOPTHEIEM OT YIPABICHHUS TPOSKTOM U
pOrpamMmMoii?

50. Ko Takue 3anHTEpeCcOBaHHBIE CTOPOHBI?

51. Anau3 3aMHTEPECOBAHHBIX CTOPOH

52. Ponu u ux pyHKIIUN

53. Ecnu mpoekT MalieHbKHUI Wix Ha000pOT cymnep-00bIIon?

54. Koro Ha3HauaTh Ha poJu?

55. Kak Ha3zHauaTh Ha posn?




56. ®opmupoBaHrEe KOMaHbI TPOCKTA

57.Ponu nporpaMmsal

58. Ponu moprdens

30. KiroueBble 3Tansl pa3BUTHS YIPABICHHUS MPOCKTHON EATEIbHOCTHIO

Cucrema
YIpaBICHUA
MPOEKTHOM
ACATCIIbHOCTBIO

55.  Conepxanue KOHIIENTYaJIbHOU (ha3bl MPOCKTA

56.  CopaepxaHue CTaguu pa3padOTKU MPOEKTa

57.  Conepxxanue (a3bl peaqusanuy MpoeKTa

58.  Copaepxanue ¢a3bl 3aBEpIICHHS TPOEKTA

59.  OrpaHunueHus peaau3aiuy MPOEKTHON JAEATEIHHOCTH
60.  OcHOBHBIE IPUYMHBI IPOBAJIOB B IPOEKTE KaK B CUCTEME

61. Kak chopMmynupoBarh 1eib MPOCKTA.
62.  [epeso neneit

63.  Y4acTHHUKH IPOEKTa

64.  BHyTpeHH:S cpeia IpoeKTa

65. Cpena akTUBHOTO B3aMMO/ICHCTBHSI MIPOEKTA

66.  OpranuzanuoHHas CTPYKTypa IpOeKTa

67.  OcHOBHBIC BUBI CTEHKXOJICPOB U CTPATETUN PaOOTHI C HUMH

68. Uem ponb oTiAMYaETCs OT AOKHOCTH?

69. 3aKa34MK MPOEKTa: POJIb, OCHOBHEIE 33]1a4H, 0COOCHHOCTH

70.  Kyparop mpoekra: poib, OCHOBHBIE 33]]a41, 0COOCHHOCTH

71. TexHUYeCKU 3aKa3urK MPOEKTA: POJIb, OCHOBHBIC 3a7a4i, OCOOCHHOCTH
72.  Bnapmenern pecypcoB: poJib, OCHOBHBIE 3a/1a4l, 0OCOOEHHOCTHU

73. VYrpaBistomuii COBET: poJib, OCHOBHBIC 3a/1a4l, 0COOEHHOCTH

74.  PykoBoauTesb MPOEKTA: pOJib, OCHOBHBIE 33]]aul, OCOOCHHOCTH

75. AJMUHHCTPATOP MPOEKTA: POJIb, OCHOBHBIC 33/1a4l, 0OCOOCHHOCTH

76.  PykoBoautens paboueil rpynimbsl: poib, OCHOBHBIE 33]]aul, OCOOCHHOCTH
77. Kyparop u TexHuueckuii 3aka3yrK: COBMEIIEHUE POJICH?

78.  PykoBoaurens npoekta u PykoBoautens paboueil rpynimbl: COBMEIEHUE
pouteii?

79.  PykoBomuTenb MpoeKTa U AJMHUHHCTPATOP MPOEKTA: COBMEICHHUE POJICii?
80.  IIpoexTHbIi MOaX0 K (OPMUPOBAHUIO OPTaHU3AIMOHHOM CTPYKTYPhI
MPOEKTa

81l. OyHKIMOHAIBHBIA MOAXO K (GOPMUPOBAHUIO OpTraHU3AIIMOHHON

CTPYKTYpPBI IPOCKTA
82.  Marpuunblii Toax0a K GOPMHUPOBAHUIO OPTAHU3AIUOHHON CTPYKTYPHI

MpOeKTa
83.  OpraHmu3anmoHHO-pPOJIEBAsI CTPYKTYpa MPOTPaMMBbI

84.  OcHoBHBIE Iaru MpU BHEAPEHUH MPOCSKTHOTO YIIPABJICHUS B OTHOIICHUHT
ponen

85.  OcHoBHnble ycioBus 3 (HEeKTUBHOM pabOThI COTPYIHHUKA B TPOEKTE

86.  CyObeKThl yrpaBieHHUS B CHCTEME NMPOCKTHOMN JACATEIHHOCTH

87.  OcHOBHBIE POJIH MPOTPAMMBI M UX CYIITHOCTh

88.  Opranmzanus ynpapieHus TOopTdeaeM MPOSKTOB M B3aUMOCBSI3b IMMOHATHN
MeHexMenTa noptdens B coorBerctBun ¢ ['OCT P

89.  OcHoBHbIE poaH MOPTQEIS U UX CYIIHOCTh

90.  OpraHmzanus ynpaBJeHHsS TPOrPaAMMON U B3aUMOCBS3b TTOHATHI

MEHEIKMEeHTa nporpammsl B cootBercTBuu ¢ ['OCT P
91. Nunnmanms npoekta

92.  IInaHupoBaHUE MPOEKTA

93.  OpraHmzanus ¥ KOHTPOJIb BBITTOJTHEHHS TTPOCKTa
94.  AHanu3 ¥ peryjaupoBaHUE BHITOJTHEHUS TPOEKTa
95.  3akpsITHE MPOCKTA

96.  YmpasneHue nmpeaMEeTHON 00JacThIO TPOEKTA
97.  VYmupamieHue IpOEKTOM 10 BPEMEHHBIM TapaMeTpam
98.  VYmpasneHue CTOMMOCTBIO M (PMHAHCHPOBAHUEM MPOEKTA

99.  VmparieHue Ka4eCTBOM B ITPOCKTE




100.
101.
102.
103.
104.
105.
106.
107.

VYnpasiieHue puckaM U BO3MOKHOCTSIMU B TIPOEKTE

VYnpaBiieHne 4€I0BEUECKUMH PECYPCAMHU B IIPOEKTE

VYrpapiieHne KOMMYHUKAIUSIMU B IPOEKTE

VYnpaiieHne 3aKynkaMy U KOHTPAaKTaMHU B IIPOEKTE

VYnpasrieHue N3MEHEHUSIMU B IIPOEKTE

VYnpasienue 6e30MacHOCTBIO B IPOCKTE

CucreMa yrpaBlIeHUSI IPOEKTHOU JAEATEIbHOCTBIO
Mexaynaponnas ceptuduxanus no crangapty IPMA ICB: ypoBuu

KBaTM(UKAIIUU U UX TpeOOBaHUS; TpeOOBaHUS )1 JOIMYCKa K CePTUHUKAITMOHHOMY
nporieccy; oomas cxema mporecca CepTH(GHUKAIMN U €T0 COJCPKaHNE

108

. Haumonanwnas ceprudukanus [IM Crannapt: obmue cBeenus; padora ¢

BOIIPOCaMH; TPEHAXKEP 3aKPBITHIX BOIIPOCOB; TPEHAXKEP OTKPBITHIX BOIIPOCOB,;
MIPOMEKYTOUHOE TECTUPOBAHUE MO TEMaM

6.6. llIkaJbl M KPUTEPUH OllEHUBAHMS 1O opMaM TeKYyIero KOHTPOJISI U POMeKYTOYHOM

aTTeCcTAlH
IlIkana u KpUTEPUM OLlEHNBAHUS
Onenka Kputepuu oneHuBaHus 1Ji1 MEPONPUATHII KOHTPOJIA ¢ MPUMeHeHHeM 2-X
0a/IJILHOM CHCTEMBI
«3aYTEHO» VK-3, YK-6, OIIK-4

«HE 3a4YTCHO»

PesynbpraTsl 00y4yeHus He c(OpMUPOBAHBI HA TOPOTOBOM YPOBHE




