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Coaep:xkanue (pabouyasi nporpamma)

Mecto nucuuminsel B ctpykrype OIT

[Inanupyemble pe3ynbTaThl 00ydeHUsI 10 AUCLUILIMHE, 00€CIIeUNBAIOIINE JOCTHKEHHIE
IUIAaHUPYEMBIX PE3YJIBTATOB 00YUYEHHMS 110 IpOrpamMme

O06beM u Bubl yaeOHON pabOThI
Coneprxanue TUCIUILTAHBI
MatepuanbHO-TEXHUUYECKOE U YUeOHO-METOINYECKOE 00ecTIedyeHHEe TUCITUTUINHBI

CDOHI[ OLCHOYHBIX CPCACTB M0 JUCHUIIIINHE

Crp.



Henbto wm3ydeHWss JUCHUIUIMHBI  SBIsETCS  (OPMUPOBAHHE  PE3YJIbTaTOB  OOy4YeHHS,
o0ecreynBaroImuX JOCTIKEHUE TUIAHUPYEMBIX Pe3yJIbTaTOB OCBOEHHS 00pa30BaTEIbHOM MPOTPaMMEI.

1. MecTo mucuuniauebl B crpykrype OIl

Hucuumuraa OCHOBBI TPOEKTHON JEATENbHOCTH BXOJUT B 00s3aTENbHYIO YacTh OJOKa
bl.Aucuuminnsl (MOIynH)

[IpemmecTByromue AUCHMIUIMHBL 1O  CBs3AM  KommereHnuid: [ludpoBas kympTypa B
npodeccroHabHOM gesrenbHOCTH, [Ipodeccnonanbhas strka, OOmecTBeHHbIM TpoekT "OOyueHue
cyxenueM", [IpennpuHuMarenbckoe aeo

[Tocnenyromue AUCHUIIMHBL MO CBsI3IM KoMmneTeHuui: [IpoexktupoBanue craprana (6a30BbIi
ypoBeHb), [IpoexTupoBanue craprana (IpoJABUHYTHIN YpOBEHb), ATaITUBHBIE TEXHOJIOTUHU B POEKTHOM
ynpaBiieHud, MeTobl U CpecTBa MPOEKTUPOBAaHUS LIU(PPOBBIX CEPBUCOB B YNPABICHUH, YIIpaBiIeHUE
UT-npoextamu, VYmpaBieHHEe KauecTBOM  Pa3pabOTKH  NPUJIOKEHUHM, ABTOMAaTU3MPOBAHHOE
TECTUPOBAHUE IPOTPAMMHOTO 00€CIIEUeHHUSI

2. HJIaHI/IpyeMbIe Pe3yJdbTaThbl Oﬁy‘-lel-ll/lﬂ nmo JUMCHMIIJIMHE, oﬁecnetuamume JOCTHIKCHHE
IJIAHUPYEMBIX PE3YJILTATOB Oﬁy‘-lel-llflﬂ 1Mo nmporpamme

N3yuenne muctumauabl OCHOBBI MPOEKTHOW JICATEIBHOCTH B 0Opa3oBaTeIbHON MporpamMmme
HarpasJieHO Ha GOpMHUPOBaHNE Y 00yUJAIOIMIUXCS CIASAYIOMNX KOMITCTCHITHI:

YuusepcanbHble komnereHuun (YK):
VYK-3 - CiocoGeH oCymecTBIISATh COMUATTFHOE B3aUMOJICHCTBHE M PEATM30BBIBATh CBOIO POJIb B KOMaH e

IInanupyemsle ([laanupyemble pe3yJabTaThbl 00yYeHHs MO JUCHUILINHE

pe3yIbTaThI
00y4eHHUS 10
MpOrpaMme
VK-3 VK-3.1: 3HaTs: VK-3.2: YMmeTs: YK-3.3: Bragets (uMeTh
HAaBBIKH):
METOJUKH (POPMHUPOBAHUS |pa3padaThIBATh METO/IaMU OpPTaHU3AINH U
KOMAaH/I;, METOIbI KOMaH/HYIO CTPATETHIO; |YIPABICHUS KOJUICKTHBOM,
3¢ GEeKTHBHOTO OpPraHW30BBIBATh Pa0OTY |IUIAHWPOBAHHMEM €TI0 JCHCTBHIA,
PYKOBOJICTBA KOJUIEKTUBOB; YIIPaBJIATh |[HABIKAMH YCIICIITHOTO
KOJUIEKTUBAMU KOJIJIEKTHBOM; B3aMMO/ICHCTBUS B Pa3INIHBIX
pa3pabaThIBaTh cepax KU3HEACITSIbHOCTH
MEPOTIPHUSATHS IO
JUYHOCTHOMY,
00pa3oBaTeIbHOMY U
npo(eCCHOHATTLHOMY
pocty

YK-6 - CiocoOeH ynpaBiiiTb CBOUM BPEMEHEM, BBICTPAUBATh U PEAIU30BLIBATH TPACKTOPHIO
CaMOpa3BUTHS HA OCHOBE MPUHIIUMIIOB 00pa30BaHuUs B TEUEHUE BCEH JKU3HU

ITnanupyemsie |Ilnanupyemble pe3yJibTaThl 00yUeHHsI 110 JHCHMILIHHE

pe3ynbTaThl
oOyueHus 1o
MporpaMme
VK-6 VK-6.1: 3HaTh: VK-6.2: YMeTh: YK-6.3: Braners (MMeTh
HABBIKN):
OCHOBHBIE PUEMBI dbopMynupoBaTh 1IEIM  |HABBIKAMH YIIPABICHUS CBOU
3¢ heKTUBHOTO JUYHOCTHOTO U BpEMEHEM; METOAUKAMU
yIpaBIEHUS CBOUM npodeccnoHanTbEHOTO CaMOPa3BUTHS U
BpEMEHEM, a TaKkKe pa3BUTHUSA, KpUTHUECKH  |caMOOOpa30BaHUS
TIPUHITUTIBI OIICHUBATh
caMo00pa3oBaHus U 3pPEeKTUBHOCTH
camoo0pa3oBaHuUs, UCIIOJIb30BaHUS

po(hecCHOHAILHOTO U BPEMEHHBIX U IPYTUX




JIMYHOTI'O pa3BUTHA, UCXOOA
U3 3TAIlOB KaphepPHOT'O
pocra u TpeGoBaHuU
pBIHKA TpyJa

pPECypPCOB TIPU PELICHUU
npodeccnoHaTbHBIX
3aja4

Oomenpodeccuonanbubie komnereHunu (OIIK):
OIIK-8 - Cniocoben npuHUMATh y4acTHE B YIPABICHUN POCKTAMHU CO3aHU HH(POPMAITMOHHBIX CUCTEM
Ha CTAJMAX )KU3HEHHOTO IMKJIA

[Tnanupyemsie |[lnanupyemble pe3yJbTaThl 00y4YeHHs MO TUCHUTLIHHE

pe3yJIbTaThI

00Oy4eHUs 110

nporpamme

OIIK-8 OIIK-8.1: 3nars: OIIK-8.2: YmeTsb: OIIK-8.3: Bnamets (umeTh

HAaBBIKH):

OCHOBHbBIE TEXHOJIOTUH
CO3aHUS U BHEAPEHUS
MH(OPMAaLIMOHHBIX CUCTEM,
CTaHJapThl yIPaBJICHUS
KU3HEHHBIM LIUKJIOM
nH(pOpPMaLMOHHON
CUCTEMBI

OCYIIIECTBIISATh
OpraHU3alMOHHOE
obecrnieueHue
BBITIOJTHEHMSI paboOT Ha
BCEX CTaJMsIX U B
nporeccax >KM3HEHHOTO
UK
MH(GOPMALMOHHHON
CHCTEMBI

HaBBIKAMH COCTABIJICHHUS
IJIAHOBOM M OTYETHOM
JIOKYMEHTAIUH MO YIIPABICHUIO
MPOEKTaMU CO3/IAHUS
WH(OPMAITMOHHBIX CUCTEM Ha
CTaIUAX >KU3HEHHOTO ITUKJIa

OIIK-4 - Cnioco0eH y4acTBOBaTh B pa3pabOTKe CTaHIApTOB, HOPM U MPaBHII, a TAK)KE TEXHUUECKOM
JOKYMEHTAIMH, CBSI3aHHOM ¢ Mpo(decCHOHaIbHON AESITEIbHOCTHIO;

[Inanupyemsie |IlnaHupyemblie pe3yabTaThbl 00y4eHHs M0 JUCHUILINHE

pe3ynabTaThl

00y4eHHS 110

IporpaMme

OIIK-4 OIIK-4.1: 3HaTs: OIIK-4.2: YMmeTsb: OIIK-4.3: Bnagets (umeTh

HAaBBIKH):

OCHOBHBIE METOJIOJIOTHH
nporiecca pa3paboTKH
MPOrPaMMHBIX TIPOJIYKTOB,
CTaHIAPTHI ¥ PErjaMeHThI
oQopMIICHHS TEXHUYECKOM
JOKYMEHTAIUH Ha
Pa3IMYHBIX CTAIUAX
KU3HECHHOTO LIUKJIA
HH(pOPMAITMOHHOM
CHCTEMBI

MPUMEHSTh CTAaHAAPTHI U
PYKOBOJISIIIIHE
JOKYMEHTBI JI1s1
co3ganus U 0opMIICHUS
TEXHUYECKOU
JOKYMEHTAIUU Ha
Pa3IMYHBIX CTAIUAX
YKU3HEHHOTO IIMKJIa
nH(pOpMaITMOHHOM
CUCTEMBI

HABbIKaMU COCTaBJICHUS U
odopMIIeHHS TEXHUYECKOI
JOKYMEHTAIlMU Ha Pa3IM4HbIX
ATanax >KU3HEHHOTO UK
MH(OPMALMOHHON CUCTEMBI

IMpodeccnonanbubie komnerenuun (IK):
[1K-4 - CnnocoOHOCTb yrpaBIsTh HHUIHALMEH, Pa3pab0TKON U peann3alyeil mpoeKToB B 001acTu
MH(OPMAIIMOHHBIX TEXHOJIOTUH, BHEIPSTH MPOJIYKT MPOEKTA B ACATEIHHOCTh OpraHU3aIHii

IInanupyemsle ([laaHupyemblie pe3yJabTaThl 00yYeHHs MO TUCHUTLINHE

pe3ynbTaThl

oOyueHus 1o

MporpaMme

I1K-4 [TK-4.1: 3naTs: I1K-4.2: Ymertsb: [1K-4.3: Bnagets (MIMETh

HAaBBIKH):

MEKIYHAPOJHBIE U
OTCYECTBCHHBIE
CTaHJApTBHI, JIy4IlIHe
[IPAKTHUKU I10 YIIPABJICHUIO
NT- npoexramu

IIPUMEHSATH HA IIPAKTUKE
MIPUHLUIIBI YIIPABICHUS
HUT-npoexramu

HaBBIKAMU MCHE/DKMEHTA
npoekToB B obmactu UT
(MJIaHUPOBAHUE, OPraHU3AIUS
UCTIOJIHEHUS!, KOHTPOJIb U
aHaJIN3 OTKJIOHEHWIA) JIJIst

7 HEKTUBHOTO JOCTHKCHHUS




L[eJIeH IPOEKTa B paMKax
YTBEP)KICHHBIX 3aKa3UYHMKOM
TpeOOBaHUH, OI0KETa U CPOKOB

[1K-3 - Crnoco0eH OCyYIECTBIATH ONEPALMOHHOE YIIPABJICHUE U Pa3BUTHE HH(POPMAITMOHHBIX

TEXHOJIOTMI Y CEPBUCOB B OPraHU3aluu

[Inanupyemsie |Ilnanupyemblie pe3yabTaThbl 00y4eHHs M0 JMCUUILINHE

pe3yabTaThl

00Oy4eHus 110

porpaMmme

IK-3 [IK-3.1: 3uats: [IK-3.2: Y™merts: [1K-3.3: Bnagets (uMeTh

HAaBBIKH):

JTyYIINE TPAKTUKU 110
BHEJIPEHUIO
MH(POPMAITUOHHBIX
TEXHOJIOTHI U CEPBUCOB
U(POBOTO MPEATPUITHS

dbopMupoOBaTH MOJIEIIN
KOMIIETCHIIMI TIepcoHana
NT-noapaznenenus ¢
Y4€TOM CTpaTeruu
Ou3Heca U OpraHu3aIiy B
obnactu UT

HaBbIKAMH OpTraHU3alH1
JIEATEIIbHOCTH 10 BHEJAPEHHIO U
HCIIOJIb30BAHUIO
WH()OPMAITMOHHBIX TEXHOJIOTUMA
Y CEpBUCOB B OpraHU3aluu

3.00beM 1 BUABI Y4eOHOI padoThI

VY4eOHBIM IJTAaHOM TIPETYCMATPUBAIOTCS CIICTYIONINE BUIBI YI€OHOM paOOThI MO JUCIIUIUIAHE:

Ounasi popma o0yueHnust

Bcero ygac/ 3.e.

Buabl yuedHoii padoThI

Cewm 4
KonrtaktHas paboTa, B TOM 4yHCIIe: 54.15/1.5
3aHsATHs JIEKIIMOHHOTO TN 18/0.5
3aHATHS CEMHUHAPCKOTO THIA 36/1
NunuBunyanpHas koHtakTHas padota (MKP) 0.15/0
CamocrositenapHas pabora: 71.85/2
ITpomexyTouHas aTTecTamnus 18/0.5
Bua npomexyTodHOM aTTecTanuu:
3ayer 3aq
OO6mast Tpy10eMKOCTh (00beM YacTh 00pa3oBaTEeIILHON
nporpamMmsl): Yacer 144
3a4yeTHbIC SIMHUIIBI 4

4.Conep:kaHue QM CHUININHBI

4.1.Pazoenvt, membl OUCUUNTUHBL U UOBL 3AHAMUIL:
TemaTnueckuii miiaH JUCIUTIMHB OCHOBBI IPOCKTHOW JICATEILHOCTH MPEICTABIICH B TaOIHIIE.

Pa3nesibl, TeMbI AUCHUILUINHBI U BUABI 3aHATHIA
QOunasi popma 00ydeHust

KonTakTHas padora = Ilnanupyemble
3ansTus s pe3yabTaThbl
CeMHHAPCKOT E - 00yueHus B
Ne i/ HaumeHnoBanue Tembl (pasena) | 5 (21112 a ~ | § é COOTHOIIIEHUH C
0 AMCIUTIIMHBI g 7 = é E S g pesyabTaTamMu
=l E& § oGyueHus 1o
g3 E 00pa3oBaTebHOI
R © nporpamMmme
YK-3.1, VK-3.2, YK
OCHOBHbBIE KOMITOHEHTBI POEKTHOM -3.3, VK-6.1, YK- 6.2,
1. |mesrensHOCTH 8 18 30 |YK-6.3, OIIK- 8.1,
OIIK-8.2, OIIK- 8.3,
OIIK-4.1, OIIK- 4.2,




OIIK-4.3, IIK- 4.1,
I1K-4.2, T1K- 4.3,
ITK-3.1, T1IK- 3.2,
I1K-3.3
Cucrema VK-3.1, YK-3.2, YK
MEHE/PKMEHTa MTPOSKTHOU JIEeSATEIbH -3.3, VK-6.1, YK- 6.2,
OCTBIO VK-6.3, OIIK- 8.1,
OIIK-8.2, OIIK- 8.3,
2. 10 18 41,85 |OIIK-4.1, OIIK- 4.2,
OIIK-4.3, IIK- 4.1,
I1K-4.2, T1K- 4.3,
ITK-3.1, T1K- 3.2,
I1K-3.3
KonTpons 18
Htoro 18 36 |0.15] | 71.85
4.2Coo0epicanue pazoenos u mem
4.2.1 KonrakTHasi padora
TeMaTuka 3aHATHI JTEKIIMOHHOI0 THIIA
HanMeHoBaHue TeMbl Buj 3ansarus
Nen/m (pa3neina) JIEKIIUOHHOT 0 TeMaTuKa 3aHATUS JEKIIMOHHOTO THIIA
JUCIMIIJINHBI THNA*
1 OCHOBHBIE KOMITOHEHTBI J— BBeneHne B MPOEKTHYIO IEATENBHOCT |
TPOEKTHOI npobeMaTHKa W METOAMYECKAst Oropa
OOBEKTHI MPOSKTHON JIEATEIBHOCTH: TTPOEKT,
JIEITENTbHOCTH TIEKIIUS
mmporpamma, noprdeinb
CyOBEKTBI POCKTHOU NIEATEITHHOCTH
JIeKHHA 3aMHTEPECOBAHHBIC CTOPOHBI
[E— CyOBEKTHI POCKTHOU EATEITHHOCTH : POITU
MPOEKTa, IPOrpaMMBbl, TopTders
2. Cucrema yrnpaBiieHUS JIeKLIUs [porecchl yrpaBiieHHs TPOSKTOM
MPOEKTHOH JICKIIUS [IpenmerHbIe 00TACTH YIIpaBICHHS TPOSKTOM
Cucrema aBIJICHUS ITPOCKTHOMN
JIESITENbHOCTBIO H— ;[eﬂTenLHc})lng},}o p
TloaroroBka K HallMOHAJILHOM 1
JIEKITHS MeKTyHapomaHou ceptudukanun [PMA / [IM
Cranpgapt
BBeneHne B MPOSKTHYIO IESITENBHOCT |
JIeHHA npoOieMaTHKa U METOAMYECKasl Oropa

*JIGKLMU U UHBIE YUeOHbIC 3aHATHS, IPEAYyCMaTPUBAIOIIKE IPEUMYIIIECTBEHHYIO TTepenavy yaeOHol nHpopMaunuu
MearornueckuMi paOOTHUKaMU OpraHu3alyy (WIK) JIMLAMHU, [PUBJIEKAEMBIMH OpraHU3alled K peanu3aluu
00pa30BaTEeBbHBIX IPOrPaMM Ha WHBIX YCIIOBHUSX, 00y4aroUIMMCS
TemaTHKa 3aHATHI CEMHHAPCKOI0 THIIA

HanmMeHoBaHue TeMbI

Buj 3ansrus

Neni/n (pa3nena) ceMuHapckoro | TemaTuka 3aHATHS CEMHUHAPCKOIO THIIA
AMCLHUILINHbI THIA®*
1. OCHOBHBIE KOMITOHEHTSI | TpakTryeckoe 3austue |IIpobiemaTnka NpOEKTHOHN AesITETbHOCTH
i Meronuueckas onopa B MPOEKTHOM
NIPOCKTHOHU IPAKTUYECKOE 3aHATHE A P P
JESATEIHOCTH
IEATENBHOCTH

IMPAKTHUYCCKOC 3aHATUC

HpOGKT Kak 00bEKT HpOGKTHOfI JACATCIbHOCTHU

MOPaKTUYCCKOC 3aHATUC

[Iporpamma u noptdenb kak 00bEKTHI
IIPOEKTHOM AEATEIbHOCTH

MOPaKTUYCCKOC 3aHATUC

CyOBEeKTHI IPOEKTHOM JIEATEITLHOCTH:
3aMHTEPECOBAHHBIE CTOPOHBI

MOPaKTUYCCKOC 3aHATUC

Pomn npoexra. dopmupoBaHuEe KOMaHAbI
MIPOEKTa



https://lms2.sseu.ru/mod/book/view.php?id=164844
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/book/view.php?id=164844
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=162400

MMPAKTUYCCKOC 3aHATUC

OpraHu3anoHHO-PONEBBIE CTPYKTYPHI
yIpaBJICHHsI TPOrpaMMoi 1 noptdenem

IMPAKTHUYCCKOC 3aHATUC

[TacnopT (ycTaB) npoekTa

IMPAKTHUYCCKOC 3aHATUC

I1nan MeponpusATHIl O peaau3aly MPoeKTa

Cucrema ympaBieHus
MPOEKTHOM
JESITEIbHOCTBIO

IMPAKTHUYCCKOC 3aHATUC

[Iponieccr! ympaBieHus IPOESKTOM

MPAKTHUYCCKOC 3aHATUC

IIporecchl ynpaBieHus: IporpamMmoil

IMPAKTHUYCCKOC 3aHATUC

ITpouiecchl ynpaieHust nopTdeneM IpoeKTOB

IMPAKTHUYCCKOC 3aHATUC

ITpeaMeTHBIE 00IACTH YIIpaBICHHSI TPOEKTOM

Cucrema ynpaBieHHs POSKTHON

IMPAKTUYCCKOC 3aHATUC
JACATCIbHOCTH. OCHOBHBIC ITOJIOKCHU S

NpakTuyeckoe 3ausaTue |HamoHanbHble ey U NpoekTsl B PO

Ludposas Tpanchopmaryst IpOEKTHOTO

IIPAKTUYECKOE 3aAHATUE
YIPABJICHUS

Bce acniekTsl MpOeKTHOMN JIeATENbHOCTH
IOJArOTOBKA K HAIIMOHAJILHOU U
MeXyHapoaHou ceptudukanuu [IPMA / T[IM
Crannmapt

IMPAKTUYCCKOC 3aHATUC

npakTHyeckoe 3ausATue |[IpodnemMaTrka MpoeKTHON AEATENbHOCTH

**CceMUHAPBI, IPAKTUYECKUE 3aHATHUS, IPAKTUKYMBI, 1Ja00paTOpHBIE paboThl, KOJUIOKBUYMBbI U HHBIC aHAJIOTHYHBIE
3aHATUA
HNuas koHTaKkTHas1 padora

[Ipu npoBenennn yuednbix 3anatuii CI'DY olecrieunBaeT pa3BUTHE y 00Yy4arOIIUXCsl HABBIKOB
KOMaHJHOW pabOThl, MEXJIMYHOCTHOM KOMMYHUKAIIMHM, NTPHHATHS PEIICHHUH, JHMIEPCKUX KauyecTB
(BKJIFOUAs TIPH HEOOXOAMMOCTH TIPOBEACHUE WHTEPAKTUBHBIX JIEKIIUH, TPYMITOBBIX TUCKYCCHUHU, POJIEBBIX
WTp, TPCHUHTOB, aHAJIN3 CUTYallud U UMHUTAIIMOHHBIX MOJIEIICH, MpernoJaBaHne NUCIHUIUIMH (MOTyJIei) B
dbopMe KypcoB, COCTAaBJICHHBIX Ha OCHOBE pE3YJbTaTOB HAYYHBIX HWCCICIOBAHUNA, ITPOBOIUMBIX
OpraHu3alieil, B TOM 4HUcClie ¢ YYETOM PEerHOHaIbHBIX 0COOEHHOCTEN MPOPecCUOHANBHOMN ASITeTbHOCTH
BBIITYCKHUKOB W TIOTPEOHOCTEHN pabOTOIaTENCH ).

dopMBl U METOJBI TPOBEACHHS WHOW KOHTAKTHOW pPabOThl TpHBEACHBI B MeETOAMYECKHX
yYKa3aHUSAX TI0 OCHOBHOM MpodeccroHanbHON 00pa30BaTebHON ITpOrpaMme.

4.2.2 CamocTosiTe/ibHasi padoTa

Nen/m Hamnwmeriobatine Tembl (pasiena) Buja camocTosiTeIbHOM padoThl ***
AUCHUTLIUHBI
1 OCHOBHBIE KOMITOHEHTBI IPOEKTHOU - IIPOEKT
JeSITeNIbHOCTH - TECTHPOBAHUE
2 Cucrema yrpaBieHUsl IPOEKTHOM - IPOEKT
' JIeSITEIbHOCTHIO - TECTUPOBAHHE

***camocrosTenpHas paboTa B ceMecTpe, HAMMCaHWe KypCOBBIX paloT, JOKITAIOB, BBIIOTHEHHWE KOHTPOIBHBIX
pabot

5. MaTepuajibHO-TeXHUYECKOE U YUeOHO-MeTOAMUYeCKoe o0ecrevyeHue TUCIHTITHHbI

5.1 JIuteparypa:

OcHoBHasi JinTeparypa

1. HUcaes, B. H. OcHoBbl npoekTupoBanus : yueOHoe nocobue it By3oB / B. H. McaeB. —
Mocksa : U3zparensctBo IOpaiit, 2024. — 206 c. — (Beiciiee o6pazoBanue). — ISBN
978-5-534-14474-1. — Texkcr : anexTpoHHbIH // O6pa3oBarenbHas miaardopma KOpaiir [caiir].
— URL.: https://urait.ru/bcode/544079

JlonoJIHMTeIbHAA JINTEPaTypa

1. IIpoekTHOE ympaBiieHHEe B OpraHax BiacTu : yueOHuk it By3oB / I'. M. Kaneiposa, C. T
Epemun, A. U. I'ankun ; noxa pegakuueit C. E. [IpokodpreBa. — Mocksa : U3narensctBo HOpaiit, 2024, —
263 c¢. — (Bpicuiee oOpazoBanue). — ISBN 978-5-534-15222-7. — Tekcr : dneKTpOHHBIN //
OopazoBarenbHas miatpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/543958

2. 3y0, A. T. VYmnpaBieHnue npoektamu : yaeOHUK U IpakTUKyM s By3oB / A. T. 3y6. — 2-e
u31., mepepad. u non. — Mocksa : U3garensctBo HOpaiit, 2024. — 397 c. — (Bricuiee oOpa3oBanue). —



https://lms2.sseu.ru/mod/assign/view.php?id=170272
https://lms2.sseu.ru/mod/assign/view.php?id=170272

ISBN 978-5-534-17500-4. — Tekcr : anekrponHnslil / O6pa3oBatenbHas miatdopma FOpait [caiit]. —
URL.: https://urait.ru/bcode/536083

Jlutepatypa /sl CAMOCTOATEIbHOT0 M3yYeHUSsl

1. TOCT P 54869 — 2011 «IIpoexTHbIi MeHEIKMEHT. TpeOoBaHuUs K YIIPABIECHUIO IPOEKTOM»

2.TOCT P 54871 — 2011 «IIpoextHblil MEHEKMEHT. TpeOoBaHMS K YIPABIECHUIO IIPOrPAMMOI»

3. TOCT P 54870 — 2011 «IIpoextHblii MeHemKMeHT. TpeOoBaHus K yIpaBICHHUIO MOpTheneM
MIPOEKTOBY»

4.TOCT P HCO 21500 - 2014 «PykoBOACTBO 110 IPOEKTHOMY MEHEIKMEHTY»

5.TOCT P 58305 - 2018 «Cuctema MeHEDKMEHTA IPOSKTHOM esITeIbHOCTH. [IpoeKTHBIH oducy

6. TOCT P 58184 - 2018 «Cucrema MeHeKMEHTa NPOEKTHOU aeATenbHOCTH. OCHOBHBIE
TIOJIOKEHHSI»

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. 'K [Ipoektnas [TIPAKTUKA. [DnexTponnsiii pecypc]: oduil. caitt. URL: pmpractice.ru

9. Poccuiickast accormanus ynpasiaeHus: mpoekramu «CoBHET». [DIEKTPOHHBIN pecypc]|: odwuir.
caut. URL: www.sovnet.ru

10. MockoBckoe otaeneane PMI [Dnektponnsiii pecypc]: odu. caiit. URL: www.pmi.ru

11. Ympasnenue npoektamu B Poccun MockoBckoe otnenenue PMI [DnextponHslil pecypc]
odurr. caut. URL: http://www.projectmanagement.ru

12. CooOrecTBO mpoheccHoHaoB M0 YIPaBICHUIO TMPOCKTaMu [ DJIEKTPOHHBIN pecypc| odwir.
caiit. URL: www.pmprofy.ru

13. MexayHapogHast acconanus ynpasieHus npoekramu IPMA [DnextpoHHBI pecypc]: oduir.
caifr. URL: ipma.org

14. YmpaBneHue MpOEKTOM: OCHOBBI ITPOEKTHOTO yrpaBieHus: yueonuk / Pasy M.JL., mox pen.,
Bpornnukosa T.M., Jlsimma A.M., TutoB C.A., Sxytun 10.B. — Mocksa: KuoPyc, 2021. — 755 c. —
ISBN 978-5-406-08579-0. — URL.: https://book.ru/book/940183

15. benwrit, E.M. Ynpasnenue npoekramu (¢ mpakTukymoMm): yueOonuk / bemsrit E.M. — Mockaa:
KuoPyc, 2021. — 262 c. — ISBN 978-5-406-08082-5. — URL.: https://book.ru/book/939055

16. YnpaieHne nmpoeKTaMu: yueOHUK U MpakTuKyM i By30B / A. W. banamos, E. M. Porosa,
M. B. Tuxonosa, E. A. Tkauenko; mosa o6meit pegakiuerr E. M. PoroBoii. — Mocksa: M3aarenbcTBo
Opaiit, 2020. — 383 c¢. — (Bricmee oOpazoBanme). — ISBN 978-5-534-00436-6. — Tekcr:
anextpounsiii // DBC FOpaiir [caiit]. — URL: https://urait.ru/bcode/449791

5.2.11epeyeHb JUIEH3NOHHOTO POTPAMMHOI0 0O0ecredeHus
1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC
2. Moii Oduc Crangaptasiii 2,Moii Oduc ObpazoBanne, P7- Oduc [IpodeccnonanbHbIM

5.3 CoBpemenHble MpogeccHOHAIbHBIE 0a3bl JAHHBIX, K KOTOPbIM 00ecne4nBaeTcs A0CTYII
00y4aroImuXxcs

1. IIpodeccuonanvuas 06aza paHHbix «MHpOpManmoHHbIE CcUCTeMBbl MUHUCTEPCTBA
sKOHOMHUEcKOoro pa3BuTus Poccuiickoii ®enepanuu B cetu Mutepuer» (Ilopran «Odunmanshas
Poccus»-http://www.gov.ru/)

2. TocymapctBeHHass cuctema mpaBoBoi wuHpopmammu «OduUIUATbHBIA HHTEPHET-MOPTAI
npaBoBoit napopmarum» (http://pravo.gov.ru/)

3. IpodeccuonanpHast 6aza naHHbIX «DUHAHCOBO-’KOHOMHMUYECKHE MoKazaresnn Poccuiickoii
®epepannn» (OduipanbHbiil caiit Munucrepersa punancos PO-https://www.minfin.ru/ru/)

4. TlpodeccuonanbHas 0a3za gaHHbIX «OduuuanbHas cratuctukay (O¢unuanbHblii callT
denepanbHOil CiTy)O0bI TOCYAapCTBEHHO# cTaTrcTuku-http://www.gks.ru/

5.4. HNHpOpMALMOHHO-CIIPABOYHBIE CHCTeMbl, K KOTOPbIM o0ecne4nBaeTcsi [JOCTYII
o0yuarwmuxcst

1. CnpaBouno-nipaBoBas cuctema «Koncynprant [Lmrocy

2. CripaBouHo-1nipaBoBasi cucrema «I"AP AHT-Makcumym»

5.5. CnenuajbHbIe IOMeEIEHU S
|Vq66HHe ayIUTOPHUU JJIsl IPOBEACHUS 3aHATUH |KOMHH€KTLI y4eHU4YeCKor Mebenn



https://book.ru/book/939055

JICKIIMOHHOT'O THUIIa

MynbTUMEIMIHBINA IPOEKTOP
Jocka
OKpaH

Y4eOHbIC ayIUTOPUHU IJIs1 TPOBEICHUS
MPAKTUYECKUX 3aHATUH (3aHATUIA CEMUHAPCKOTO
THUIIA)

KommuiekTsl yuenndeckoi Mmedenu
MynbTUMEAMIHBIN IPOEKTOP

Jocka

OKpaH

Komnrerotepsl ¢ BBIX0I0M B ceTb «IHTEpHET» N
OUNOC CI'DY

Y4eOHbIC ayAUTOPHH IS TPYIIIIOBBIX U
VH/IMBUTyaJIbHBIX KOHCYJIbTAllUN

KomrmutekTsl yueHnueckoit Mebemnu
MynbTUMEAMIHBINA IPOEKTOP

Jocka

OKpaH

Komnrerotepsl ¢ BBIX0I0M B ceTb «IHTEpHET» N
OUNOC CI'DY

VYyeOHble ayIUTOPUU JJI TEKYIIEro KOHTPOJISI U
MPOMEKYTOYHOM aTTECTallKU

KommnnekTtsl yueHnueckoit medenu
MynbTUMEIMITHBIA IPOEKTOP

Jocka

OKpaH

Kommnsroreps! ¢ BEIXOJIOM B ceTh «VIHTEpHET» 1
ONOC CI'9Y

[Tomerenus 11st CaMOCTOATETBLHOM pabOTHI

KomriekTsl yueHnueckoit Mmebenu
MynbTUMEIMITHBIN IPOEKTOP

Jocka

OKpaH

KommnbroTepsl ¢ BbIX0JI0M B ceTh «HTEpHET» 1
ONOC CI'DY

[Tomerenus ayist XpaHSHUST U
POGUIAKTUYECKOTO 0OCITYy>KUBaHUS
000pyIOBaHUS

KoMruiekTsI criennanu3upoBaHHON MeOeIH ISt
XpaHeHHs 000PyI0BaHUS

5.6 JlabopaTopumu u J1abopaTropHoe 000py/10BaHHe

6. ®OH/ O1LIEHOYHBIX CPECTB MO JUCHUINIMHE OCHOBBI MPOEKTHOM eI TeIbHOCTH:

6.1. KoHTpOJIbHbIE MEPONIPUSITUSA MO TUCHHUIIJINHE

Bujg koHTpOJIA

Dopma KOHTPOJIS OTmeTuTh

«+»

Tekyuii KOHTPOJIb

OI_IeHKa JOKIaa0B

Y CTHBIN/TTUCHBMEHHBIN OTIPOC +
TectupoBanue +
Onenka npoekra +
JenoBast urpa (1711 3204HON (POPMBI +
o0yueHus)
IIpoMeKyTOUHBIN KOHTPOJIb 3auer +
Ilopsinok nmnpoBeAeHHUs] MEPONPUATHH TEKYIIEro M IPOMEKYTOYHOr0 KOHTPOJIA

onpeneasiercs MeToanuyecKMMH YKa3aHUSIMHU 110 OCHOBHOH NPo(deccHoHaILHOM 00pa3oBaTe1bHOM
nporpaMmMe BbIclIero oopa3zoBanmsi; [losio:keHHeM 0 0OA/UVIbHO-PEHTHHIOBON CHCTeMe OLEHKH
ycneBaeMoCTH OOYy4YalIIMXCsl 10 OCHOBHBIM 00pa3oBaTe/bHBIM MNPOrpaMMaM  BbICHICT O
O0akaJjiaBpuara,
MArHCTPaTypbl B (peaepaibHOM roCyAapCTBEHHOM ABTOHOMHOM 00pa30BATEJIbHOM Y4Ype:KIeHHHU

o0pa3oBaHuSI—IPOrpaMMam

nporpaMMaM  CHelHaJuTeTa,

BbICcHIero oopazoBanusi «CaMmapcKkmii rocy1apCcTBeHHbIH YJKOHOMHYECKHI YHUBEPCUTET).

HYKHO€ 3HAKOM

nporpamMmma



6.2. [lnanupyemMble pe3yJIbTaThl 00y4eHHs M0 AUCHUILINHE, 00ecieunBalOIIMe J0CTHKEHUEe
IUIAHMPYeMBbIX pe3yJIbTaTOB 00y4YeHHs 10 IporpaMme
YuauBepcaabubie komnereHunu (YK):
YK-3 - Cnoco6GeH oCymecTBIISATh CONMATLHOE B3aUMOICHCTBUE M PEATM30BhIBATh CBOIO POJIb B KOMAH 1€

(hopmHpoBaHUs
IMPOCKTHBIX KOMAaH/;
OCHOBHBIE€ METO/IbI

KOMaHJIHYIO CTPATETrHio;
IUTAHUPOBATh paboTy
KOJIJIEKTUBOB U

ITnanupyemsie |ILnanupyemble pe3yJibTaThl 00yUeHHsI 110 JHCHMIIIHHE
pe3yabTaThl
00Oy4eHus 1o
porpamMmme
VK-3.1: 3nars: VYK-3.2: Vmers: VYK-3.3: Bnagets (umeTh
HAaBBIKH):
METOJMKH (POpPMUPOBaHUS [pa3padaTbiBaTh METOJaMH OpPTaHU3AIUH U
KOMaH/JI; METO/IbI KOMaHJIHYIO CTPATETHIo; |YIpaBICHUS KOJUIEKTHBOM,
3¢ deKTUBHOTO OpraHU30BBIBATh PabOTY |TUIAaHWPOBAHHUEM €T0 JACHCTBUIA;
PYKOBOJICTBA KOJIJICKTHBOB; YIIPABIISTH |HABBIKAMH YCIICIITHOTO
KOJUIEKTUBaMHU KOJIJICKTHBOM; B3aMMOJICHCTBHS B PA3ITUIHBIX
pa3pabatbiBaTh cdepax )KU3HEAEATETbHOCTU
MEPOTIPUSITHSI IO
JMYHOCTHOMY,
00pa3oBaTeIbHOMY U
poeCCHOHATBHOMY
pocty
[ToporoBerit THUTIOBBIE METO KK pa3pabaTbIBaTh OCHOBHBIMH METOJITAMH

OopraHusalivi U YIIpaBJICHUA
KOJIJICKTHUBOM ITPOCKTA

PYKOBOJICTBA MEPOTIPUSITHSI 1O
KOJUICKTHBAMH JMYHOCTHOMY U
poeCCHOHATBHOMY
pocty
CrannapTHbiii (B|MeToMKH YPGEKTUBHOTO [pa3pabaThiBaTh 3¢ (HEKTUBHBIMH METOJAMHU
JOTIOJTHEHUE K |(hOPMUPOBAHHS s exTuBHYIO OpraHu3aIuu 1 yIpaBiIcHUs

[OPOrOBOMY)  [IPOEKTHBIX KOMAH]I; KOMAH/IHYIO CTPATETHIO; |KOJUICKTHBOM, TNIAHUPOBAHUEM
MeTo/bl 3PPEKTUBHOIO  |OpraHM30BbIBATH PabOTy |ero ASHCTBUI C y4eTOM
PYKOBOJICTBA KOJUIEKTHUBOB; YIIPABJIATH [)KU3HCHHBIX CTAMI MPOEKTA
KOJUIGKTHBAMHU, CBOIO POJIb [KOJIJIEKTHBOM IPOEKTA,
B KOMaH e pa3pabaTbIBaTh
MEPOTIPUSATHSI [0
JIMYHOCTHOMY,
00pa3oBaTeIbHOMY H
IpoeCcCHOHATBHOMY
pocTy
[ToBBINICHHBIN  |T€PEAOBbIC MPAKTUKU COBEPIIICHCTBOBATh METO/IaMH COBEPIIEHCTBOBAHHUS
(B momosiHeHHE K{(DOPMUPOBAHUS KOMaHA  |KOMAaHIHYIO CTPATErHio; |IIAHUPOBAHHMS, OPraHU3aIMN 1
MOPOTOBOMY,  [[IPOEKTa; METOJIBI 3(Q(PEKTUBHO YIPABIATh |yHIpPaBICHUS JEATEIEHOCTHIO
CTaH/IapPTHOMY) [COBEpIICHCTBOBAHHS KOJUIEKTUBOM TIPOEKTa; |KOJUIEKTHBA MPOEKTa
yIIpaBJICHUS MPOSKTHBIMU |pa3padaThiBaTh
KOJUIEKTUBAMHU MEpOTIPUSATHS TIO
JUYHOCTHOMY,
00pa3oBaTeIbHOMY U
npodeccuoHansHOMY
pOCTY € y4eToM
HIePCIIEKTUBHBIX
TPEHJIOB.

VYK-6 - Criocoben YIpaBJIATbE CBOUM BPCMCHEM, BBICTPAUBATH U PCAJIM30BbIBATH TPACKTOPHULIO
CaMOpa3BUTHUS HAa OCHOBC IPUHIIUIIOB 06pa3OBaHI/IH B T€UEHHE BCEU KHU3HHU

[[Inanupyemsie [Ilnanupyembie pe3yanTaThi 06yUeHHs 10 AMCIMILINHE




pe3yIbTaThl
00Oy4eHus 1o
nporpamme
VK-6.1: 3nate: VYK-6.2: Ymers: VYK-6.3: Bnagers (umeTh
HaBBIKH):
OCHOBHBIE TIPHEMBI dopMynupoBaTh M |HaBBIKAMH YIIPABJICHUS CBOU
3¢ dEeKTHBHOTO JUYHOCTHOTO U BPEMEHEM; METOIMKAMH
yIIPaBIICHUS] CBOUM npo(eCcCHOHATHLHOTO caMOpa3BUTHA U
BPEMEHEM, a TaKKe pa3BUTHS, KDUTHUECKH  [caM000Opa3oBaHuUs
TIPUHITATIBI OIICHHUBATh
camoo0pa3oBaHus U 3 PEKTUBHOCTD
camMo00pa3oBaHHUs, WCIIOJIb30BaHUS
po(hecCHOHATEHOTO U BPEMEHHBIX H JPYTUX
JMYHOTO Pa3BUTHUS, HCXOS [PECYPCOB MPH PEIICHUH
U3 ATANOB KAPBEPHOTO npo(heCCHOHATBLHBIX
pocTa u TpeboBaHUI 3a1a4
pBIHKA TpyJa
[Toporossrit BO3MOXXHOCTHU U [IJIAHUPOBATH
MeTOaMHu PabOThI MPOESKTHBIX
OTpaHUYEHUS JIIIS NEePCIEKTHBHBIE 1IN Ha
JOCTHKEHUS pa3IUYHBIE TICPUOTBI KOMAHL UL CAMOPA3BHTHA 1
. caM000pa3oBaHUs B TEUCHUE
MOCTaBJICHHOM TeNTN BpPEMEHH PaOOTHI N
MpOeKTa MIPOCKTHBIX KOMaH]| BCCH KHSHH
CrannmapTHbIi (B| COBpeMEHHbBIE TUTAHUPOBATH | MPAKTHYCCKUMH HaBBIKAMU
JIOTIOJTHEHNE K | BO3MOYKHOCTH U peann30BBIBATH HA pabOThI TPOESKTHBIX KOMaH,T
MOPOTOBOMY)  |OTpaHWUYEHUS JIs NPaKTHKE JUTSL TUTAHUPOBAHUSI CBOETO
JOCTHKEHUS NEepCIEeKTUBHBIE 1IEJIM HA |BPEMEHH, CAMOPA3BUTHUS U
MTOCTABJIEHHOM LIeH pa3IUYHbIE EPUOIBI caMmo00pa3oBaHUs B TEUCHUE
MIPOEKTa B BpEMEHH pabOThI BCel KU3HU
npodeccnoHaIbHOM chepe |TPOEKTHRIX KOMaH]T
[loBbIlIEHHBINH | TpOrpeccuBHBIE pean30BbIBATH MOIXO/IbI [HABBIKAMU
(B omoHEHHE K| ClIOCOObI, MHCTPYMEHTBI |10 COBEPUICHCTBOBAHUIO [COBEPILIEHCTBOBAHUS PaOOTHI
IOPOTOBOMY, Y METO/JIbl YIIPaBJICHUS MEPCIIEKTUBHOTO MPOEKTHBIX KOMaH/I 1151
CTaHJIaPTHOMY) | BO3MOKHOCTSIMH U IUTAHUPOBAHUS U IUTAHUPOBAHUS CBOETO
OTpPaHUYCHUSMU IS JTOCTIKEHUIO 1IeJiell Ha  |BpEMEHH, CaMOPa3BUTHS U
JOCTHKEHHS pa3INyYHbIe MEPHO/IbI camMmo00pa3oBaHUs B TEUCHUE
MIOCTABJICHHOM LIEH BpPEMEHH pabOThI BCeH KU3HU
MIPOEKTa POEKTHBIX KOMaH]|

Oobmenpogeccuonanbubie komnereHunu (OIIK):
OIIK-8 - CriocoOGeH npuHUMAaTh y4acTHe B YIIPABICHUU MPOCKTaAMH CO3JaHMs MH()OPMALIMOHHBIX CUCTEM
Ha CTaJIUSAX )KU3HEHHOTO IMKJIA

[Inanupyemsle ([laaHupyemblie pe3yJbTaThl 00yUeHHSs M0 JUCHUILINHE
pe3ynbTaThl
oOyueHus 1o
MporpaMme
OIIK-8.1: 3HaTh: OIIK-8.2: YMmeTh: OIIK-8.3: BnageTs (umeTh
HABBIKH):
OCHOBHEBIC TEXHOJIOTHH OCYIIIECTBIISATh HaBBIKAMH COCTABJICHHS
CO3/IaHUs U BHEJIPEHUS OpraHU3alMOHHOE IJIAHOBOM M OTUYETHOU
MH(OPMALIMOHHBIX CUCTEM, |00ecTieueHre JIOKYMEHTAIMU 10 YIIPaBIECHUIO
CTaHJIaPTHI YIIPABJICHUS BBITIONTHEHHSI pa00OT HA  |IPOEKTaMU CO3JIaHus
’KU3HEHHBIM I[UKIIOM BCEX CTAIHSIX U B MH(OPMAIMOHHBIX CUCTEM Ha
UH(OPMAITMOHHOU mpoleccax )XU3HEHHOTO |CTaIUsAX KU3HEHHOTO ITUKIIa
CHCTEMBI HHKJIA
uH(HOPMAIMOHHHOU
CHCTEMBI
[Toporossrit OCHOBHEIC TEXHOJIOTHH OCYIIECTBIISITH 001IIee OOIIMMH HaBBIKAMU




CO3/IaHUS U BHEAPCHUS
MH(POPMAIIMOHHBIX CUCTEM,
CTaHJAPTHI yIPABICHUS
KU3HEHHBIM [TUKIIOM
MH(OPMAIMOHHOM
CHCTEMBI

OpraHu3aIHOHHOE
obecrieueHue
BBITIOJTHEHHS padoT Ha
BCEX CTAMsIX U B
npoiieccax KM3HEHHOTO
UKJTa HTHOOPMAITHOHHBIX
CHCTEM

COCTaBJICHHUS IIJIAHOBOH U
OTYETHOM JOKYMEHTALIUU
co3/1aHus UHQOPMAITHOHHBIX
CHCTEM Ha CTaIusix
JKU3HEHHOTO LIUKIIA

CrangapTHblii (B OCYULIECTBJIATh HaBBIKAMU COCTABJICHUS
JOTIONTHEHHE K |9 PEKTUBHBIE TEXHOJIOTUH [3PPEKTHBHOE IIJIJAHOBOM M OTYETHOU
[IOPOTOBOMY)  [co3naHusi U BHEPEHUS OpraHM3alMOHHOE JOKYMEHTALUN CO31aHUs
WH(POPMAIIMOHHBIX CUCTEM, [0OecrieueHmne MH(OPMALMOHHBIX CUCTEM
CTaHJApThl YIIPABJICHUS  [BBIIIOJIHEHUS Pa0OT HA  |MCIOJIB3YS pa3/InyHbIE
KU3HEHHBIM LIMKJIOM BCEX CTA/IUSIX U B IIOJXO/bI HA CTAIUAX
nH(}OpMaLMOHHON IIPOLIECCaX )KM3HEHHOIO |’KU3HEHHOIO LMK
CUCTEMBI LUKJIa HH()OPMALIMOHHBIX
CUCTEM
[IoBBIIIEHHBIM  |METOABI U UHCTPYMEHTBHI  (COBEPLIEHCTBOBATH METOJaMHU U UHCTPYMEHTaMHU
(B 1OTIOTHEHME K|COBEPILIEHCTBOBAHUS OpraHu3alMOHHOE COBEpILIECHCTBOBAHHUS HABBIKOB
IIOPOrOBOMY, yIpaBJeHUs NPOoeKTaMu  |oOecrieueHue COCTaBJICHUS IIJIJAHOBOW U
CTaH/IaPTHOMY) |CO3JaHUs BBITIOJTHEHUS pa0OT HA  |0TYETHOU JOKYMEHTAIUH

MH(OPMALIMOHHBIX CUCTEM
Ha CTaJusAX )KU3HEHHOTO
LHAKJIA

BCEX CTA/IUSIX U B
mpoueccax >KM3HEHHOTO
UKJIa HH()OPMALIMOHHBIX
CUCTEM

co37aHus UH(POPMALIMOHHBIX
CHCTEM Ha CTaausax
KU3HEHHOTO LHKJIa

OIIK-4 - Cnioco0eH y4acTBOBaTh B pa3pabOTKe CTaHIApTOB, HOPM U MPaBHII, a TAK)KE TEXHUUECKOM
JTOKYMEHTAINH, CBSI3aHHON C MPO(eCCHOHATBLHON AESTETBHOCTHIO;

[Inanupyemsie |IlnaHupyemblie pe3yabTaThbl 00y4eHHs M0 TUCHUILINHE

pe3ynabTaThl

00y4eHHS 110

porpaMme
OIIK-4.1: 3HaTs: OIIK-4.2: YMmeTs: OIIK-4.3: Bnagets (umeTh

HaBBIKH):

OCHOBHBIE METO/IOJIOTHH  [IPUMEHSTh CTAHJAPTHI U |HAaBBIKAMU COCTABIICHUS U
rporecca pa3padoTKu PYKOBOJSIIIIHE odopMIIeHHS TEXHUYECKOI
MIPOrPAMMHBIX MTPOIYKTOB, |IOKYMEHTHI AJIs JOKYMEHTAIMU Ha Pa3IN4HbIX
CTaHJAPTHI ¥ PErJIaMeHThl [co3aHus U 0(OpMIICHHS [ITamax >KU3HEHHOTO UK
opOpMIIEHHS TEXHUYECKO [TeXHUUECKOI MH(OPMALMOHHON CUCTEMBI
JOKYMEHTAIMU Ha JOKYMEHTAIUU Ha
Pa3TUYHBIX CTAAUSIX Pa3IMYHBIX CTAIUAX
YKU3HEHHOTO IIMKJIa YKU3HEHHOTO 1IMKJIa
HH(pOPMAITMOHHOM nH(pOopMaITMOHHOM
CUCTEMBbI CUCTEMBI

[Toporoserit OCHOBHBIE METO/IOJNIOTHH  [IPUMEHSTH CTAaHJAPTHI U |OCHOBHBIMHU HaBBIKAMHU
mpolecca pa3padoTKH PYKOBOJISIIIIHE cocTaBlieHUs U 0(HOPMIICHUS

MIPOrpaMMHBIX IIPOYKTOB,
CTaHJApPTHI U perJaMeHThl
o(QopMIICHHS TEXHUUECKO
JOKYMEHTAIMH Ha
Pa3IUYHBIX CTaIUAX
YKU3HEHHOTO LIMKJIa

JOKYMEHTBI JUIs
co3zanus ¥ opopMIICHUS
TEXHUYECKOHN
JOKYMEHTalu1 Ha
Pa3INYHbBIX CTATUIX
YKU3HEHHOTO 1IMKJIa

TEXHUYECKOH TOKyMEHTalluU
Ha pa3IMYHBIX dTanax
YKU3HEHHOTO LIMKJIA
MH(POPMALIMOHHOM CUCTEMBI

UH(pOPMAIMOHHOM UH(POPMALMOHHOM

CHCTEMBI CHCTEMBI
CrannapTHbIN (B|OCHOBHBIE METOJIOJIOTHH  |IPUMEHSTh CTAHJIAPThl U |HABBIKAMH COCTABJIICHUS U
JIOTIOJTHEHHWE K |Tpoliecca pa3paboTKu pYKOBOISIIINE 0(pOpMIICHHSI TEXHUUECKOM

MIOPOTOBOMY)

MIPOrpaMMHBIX IPOTYKTOB,
CTaHJAPTHI U PErIaMeHThI

JOKYMEHTBI JUIs
co3/1aHus 1 0pOpMIICHUS

JOKYMCHTAIIMU HA PA3JIMIHBIX
oTalax XM3HCHHOT'O ITMKJIa




0pOpPMIICHHS TEXHUYECKOU
AOKYMCHTAIlMKU HA
PAa3JIMYHBIX CTAAUAX
KU3HCHHOTO LKA

TEXHHUYECKOM
JOKYMEHTAallH Ha
Pa3IUYHBIX CTAAUSIX
JKU3HEHHOTO ITMKIIa

UH(POPMALIMOHHON CUCTEMBI

MH(OPMAIMOHHOM UH(POPMALMOHHOM

CUCTEMBI CUCTEMBI
[IoBBIIIEHHBIN  |IPOTrPECCUBHBIE [IpumensTs n HaBBbIKAMU
(B JOIIOJTHEHME K|METOAO0JIOTUH IIPOLIECCa  |COBEPLICHCTBOBATH COBEpPILICHCTBOBAHUS
IIOPOTOBOMY,  [pa3paboTKu MPOrpaMMHBIX |CTaHIAPTHI U 0(pOpMIIEHHS TEXHUYECKOI
CTaHJIapTHOMY) |[IPOJIYKTOB, CTAHAAPTHI U  |pyKOBOALIME JOKYMEHTAIlMN HA Pa3IudHbIX

periaaMeHTsl 0popMIICHHS
TEXHUYECKOU
JOKYMEHTAIMU Ha
Pa3IUYHbIX CTAAUSIX
YKU3HEHHOTO 1IMKJIa
nH(}OpMaLMOHHOU
CUCTEMBI

JOKYMEHTBI JU1s1
co3anus u 0popMIICHHUS
TEXHUYECKON
JIOKyMEHTAIUU Ha
Pa3IUYHbBIX CTAAMSIX
YKU3HEHHOTO 1IMKJIa
MH($OPMaLOHHON
CUCTEMBI

JTanax >KU3HEHHOTO LUKJIa
MH(OPMALMOHHON CUCTEMBbI

IIpogeccuonanbubie komnerenuuu (I1K):
[TIK-4 - CiocoOGHOCTD yIpaBIsITh HHUITHAIIACH, Pa3pabOTKON 1 pean3aliueil IpoeKToB B 00IacTH
MH(OPMAaIIMOHHBIX TEXHOJIOTUHN, BHEIPSITh MPOJIYKT MPOEKTA B AE€ATEIHHOCTh OpraHU3aIMi

IInanupyemsle ([laanupyemble pe3yJabTaThbl 00yYeHHs MO JUCHUILINHE
pe3yabTaThl
00y4eHHS IO
porpaMmme
T1K-4.1: 35aTsb: I[1K-4.2: YMmeTh: [1K-4.3: Bnagets (MMeTh
HAaBBIKH):
MEXKIYHAPOJHBIE U MIPUMEHATH HA TPAKTUKE |HaBBIKAMU MEHEKMEHTA
OTEYECTBEHHbBIE MPUHLIMIIBI YIPaBlIeHUs: |npoekToB B oOmactu UT
CTaHJApTBhI, JIy4IlIHE NUT-npoexramu (maHupoBaHUE, OPraHu3aLUs
MIPAKTUKU IO YIPABJICHUIO WCIIOJIHEHUS, KOHTPOJIb U
UT- npoexramu aHaJu3 OTKJIOHEHUI) NSt
3¢ (HEKTUBHOTO TOCTHKCHUS
LeJIel IPOeKTa B paMKax
YTBEPK/ICHHBIX 3aKa34YUKOM
TpeboBaHUM, OOKETA U
CpPOKOB
[Toporossrit OCHOBHBIE MPUMEHATH HA IPAKTUKE |OCHOBHBIMHU HaBbIKAMHU
MEXKIYHAPOJHBIE U 0011Me TPUHITUIIBI MEHEKMEHTa ITPOEKTOB B
OTEYECTBEHHbBIE YIPABJICHUS obnactu UT (nnanupoBanue,

CTaHJapThI, JIy4IlINe
MIPAKTUKU IO YIPABJICHUIO
HT- npoekrtamu

UT-npoektamu

OpraHu3alus UCTIOJTHEHHUS,
KOHTPOJIb M aHAJTU3
OTKJIOHCHUH ) TSt

3¢ HEKTUBHOTO JOCTHKEHUS
TeJIeH TIPOEKTa B paMKax
YTBEP)KJICHHBIX 3aKa34YMKOM
TpeboBaHui, Or0KeTa U
CPOKOB

CrangapTHblii (B
IOIIOJIHEHHE K
MIOPOTOBOMY)

MEKYHAPOJHBIE U
OTCYECTBCHHBIE
CTaHJApTHI, JIy4IlIHe
[IPAKTHUKU I10 YIIPABJICHUIO
NT- npoexramu

IIPUMEHATH HA NIPAKTUKE
IIPUHLUIIBI YIIPABICHUS
HUT-npoexramu

HaBBIKAMU MEHE/DKMEHTA
npoekToB B obmactu UT
(TIaHUPOBAHUE, OPraHU3AIUS
UCTIOJIHEHUS!, KOHTPOJIb U
aHaJIN3 OTKJIOHEHUIA) JIJIst

3¢ HEKTUBHOTO JOCTHKECHUS
1eJIeH TIPOEKTa B paMKax
YTBEPIKICHHBIX 3aKa34HKOM




TpeboBaHui, Or0KETa U

CPOKOB
[loBbIIEHHBIN  |TIEPEOBBIE peann30BbIBATh I10XO0/1bl [HABBIKAMHU
(B IOTIOJTHEHME K|MEXAYHAPOIHbIE U 10 COBEPIICHCTBOBAHUIO |COBEPILIECHCTBOBAHUS
IIOPOrOBOMY, OTCYECTBCHHBIC IIEPCIEKTUBHBIX MEHEJDKMEHTA IIPOECKTOB B
CTaHJIAPTHOMY) |CTaHAAPTHI, JTy4LINE IPUHLMIIOB ylipaBieHus |obOnactu UT (mnanupoBaHue,

IIPAKTHUKU 110 YIPABJICHUIO
NT- npoexramu

HUT-npoexramu

OopraHu3alus UCIOJHEHUS,
KOHTPOJIb U aHAJIU3
OTKJIOHCHHI) JIJIS

3¢ (HEKTUBHOTO TOCTHKEHUS
L[eJIel IPOEKTa B paMKax
YTBEPKICHHBIX 3aKa3YMKOM
TpeboBaHUH, OIOKETA U
CPOKOB

[1K-3 - Cnoco0eH OCYIIECTBIATh OTEPAIMOHHOE YIIPABJICHUE U PA3BUTHE HH(POPMAITMOHHBIX

TEXHOJIOTHH U Cce

PBHCOB B OpraHU3alu

[Inanupyemsie |Ilnanupyemblie pe3yabTaThbl 00y4eHHs MO IUCHMUILINHE

pe3ynbTaThl

00y4eHHs 0

porpaMmme
T1K-3.1: 3gaTs: I1IK-3.2: YMeTh: [1K-3.3: Bnagets (uMeTh

HAaBBIKH):
Jy4IITHEe TPAKTUKH TI0 dbopMHUPOBaTh MOJIETM  |HABBIKAMH OpPTaHU3aIUN
BHEJIPEHUIO KOMIIETSHIINH MepcoHaa |IeITeIbHOCTH 110 BHEAPEHUIO U
MH(POPMAITMOHHBIX UT-nonpasnenenus ¢ HCIOJIL30BAHUIO
TEXHOJIOTHil U CEPBUCOB  |y4eTOM CTpaTeruu MH(OPMALMOHHBIX TEXHOIOT Ul
uudpoBOro mpeanpusaTis |Ou3Heca U OpraHu3aliy B[ CEpBUCOB B OpraHu3alluu
ob6mactu UT
[ToporoBsrit OCHOBHBI€ JIy4IlIHE ®opMUpPOBATh OCHOBHBIE [OCHOBHBIMU HABBIKAMH

MPAKTUKH 110 BHEAPEHHIO
MH(POPMAITMOHHBIX
TEXHOJIOTUH U CEPBUCOB
U(GPOBOTO MPEIITPHUATHS

MOJEIIN KOMIIETEHITNI
nepcoHasa
NUT-nonpasnenenus ¢
Y4E€TOM CTpaTEruu
Ou3HEeca U OpraHu3aIiy B
obnactu UT

OpraHu3aluy JesTeIbHOCTH 110
BHEJIPEHUIO U UCTOJIH30BaHUIO
MH(OPMALMOHHBIX TEXHOIOT Ul
U CEPBHCOB B OpraHU3aI1

CrannapTHbIi (B

JIY4YIIKUC ITPAKTUKHU I10

dbopmMupoBaTh MoieTIN

HaBbIKaMH OpraHU3allnun

JOTIOJTHCHHE K [BHEJIPCHHIO KOMITETEHIIMH ITepCcoHaa |1eITeIbHOCTH 10 BHEIPCHUIO
MOPOrOBOMY)  |MH(pOPMAIMOHHBIX WT-noapa3iencHus ¢ HCII0JI30BAHHIO
TEXHOJIOTUI U CEPBUCOB  [y4ETOM CTpATETUU UH(OPMAIMOHHBIX TEXHOJIOT Ui
1M (POBOIO MPEANPHUATHS |OHM3HECA M OpraHU3alliK B(H CEPBUCOB B OpPraHu3alliu
obmactu UT
[ToBbIIICHHBIN  |TIEPEIOBBIC JTyYIIHE pealii30BBIBATH I101X0/IbI |HABBIKAMU
(B IOTIOJTHEHHE K|IIPAKTUKHU 110 BHEIPCHHUIO |10 COBEPIIICHCTBOBAHUIO [COBEPIICHCTBOBAHMS
MIOPOTOBOMY, MH(OPMALIMOHHBIX MoOJIeTIell KOMIIETEHIIUH |OpraHu3aliy e TEIbHOCTH T10
CTaH/IAPTHOMY) |TE€XHOJIOTHIl U CEPBUCOB  |mepcoHana BHEJIPEHUIO U UCTIOTIH30BaHUIO

U (POBOTO MPEAMPHUITH

WT-noxpasnenenus ¢
Y4E€TOM CTpaTeruu
Ou3Heca ¥ OpraHu3aluy B
obnactu UT

WH(OPMALMOHHBIX TEXHOIOT Uil
Y CEPBUCOB B OpraHu3aluu

6.3. IlacopT OLIEeHOYHBIX MaTePHAJIOB

Ne i/

HanmeHoBaHHE TEeMBI Kountposanpyemsie
(pa3aesia) IMCUMILIUHBI IVIAHUPYeMble
pe3yabTaThbl

00yuyeHus B
COOTHOIIEHUH C

Bupa xoHTpOJIsI/MCTIONIB3YyeMble
OLIEHOYHbIE CPeICTBA

Texkymmu

IIpoMe:xyTOYHBI




pe3yJibTaTaMu
00yuyeHus1 Mo
nporpamme

1. OcHOBHBIE KOMIIOHCHTBI VK-3.1, YK-3.2, VK- |YcTHbIi/TMCEMEHHBI |3a4eT

npoekTHo# aesrenbHocTH  |3.3, YK-6.1, YK-6.2, [if ompoc

VK-6.3, OIIK-8.1, Orenka mpoekTa
OIIK -8.2, OIIK-8.3, |TectupoBanue
OIIK- 4.1, OIIK-4.2,
OIIK-4.3, ITIK-4.1,
I1K-4.2, TIK- 4.3,
I1K-3.1, T1IK-3.2,
I1K-3.3

2. Cucrema yrpaBieHus VYK-3.1, VK-3.2, VK- |YcrHblit/nuceMeHHs! [3auer

MPOEKTHOM aesrenbHOCThIO |3.3, YK-6.1, YK-6.2, [if onipoc

VK-6.3, OIIK-8.1, OreHka mpoekTa
OIIK -8.2, OTIK-8.3, |TectupoBanue
OIIK- 4.1, OIIK-4.2,
OIIK-4.3, TTIK-4.1,
I1K-4.2, TIK- 4.3,
I1K-3.1, TIK-3.2,
I1K-3.3

6.4. OueHOYHbIE MATEPHAJIBI 1JISl TEKYIIEr0 KOHTPOJIS
https://Ims2.sseu.ru/course/index.php?categoryid=2028

Bonpocskl 11s1 YCTHOT0/IUCHbMEHHOT0 ONPOoCca

Pa3nes nucMnJInHbI

Bonpocsi

OcHOBHbBIE KOMIIOHEHTBI
MPOEKTHOU
NeSITeIbHOCTH

1. OnumwmTe KIIOYEBBIC TEHICHIIMU B COBPEMEHHOM OHM3HECE M OOIIECTRBE,
KOTOpbIE, TPEXkIe BCEro, 00YCIOBUIN Ba)KHOCTh OCYILECTBICHUS MPOEKTHOU
NesITeNIbHOCTH;

2. OnumuTe CcBA3b MPOEKTHON NEATENBHOCTH C pealld3alueil CTpaTeruu
pa3BUTHUSL

3. Uro Takoe cTaHAapT MO ympaBieHUIO npoekramu? C Kakol IeNbio
paspabateiBatoTcsi Takue craHiaptel? IlpuBenute mpumMepbl CTaHIAPTOB IO
yIpaBJIeHUIO MpoekTamu. JlaiiTe XapaKTepuCTHKY Ka)XJA0OMy M3 MPUBEACHHBIX
IPUMEPOB.

4. HazoBuTe wu3BecTHble Bam craHgapTel O YIPaBICHHUIO MPOEKTHON
NesITeNbHOCTBIO, MpuHATHIE B Poccuiickoii @eneparuu?

5. Uto Takoe MHpPOEKT M KAaKOBbI €ro OCHOBHbIe NpuszHaku? IllpuBenute
HECKOJIbKO MPHUMEPOB MPOEKTOB, CIPYIIIHUPOBAB 3TH MPOEKTHI MO0 HM3BECTHBIM
KJIaCCU(PHUKAIMOHHBIM OCHOBAHUSIM.

6. B xome crpoutenscTBa aBTOMOOWMIBHOTO 3aBOJa BBIACNIEH U
OCYILIECTBIISIETCS MPOEKT MO MOHTaXYy U HACTpoiike cOOpOYHOTO KOHBeiepa.
[TokaxuTe, 4TO co3AaHHE COOPOYHOTO KOHBEWepa COOTBETCTBYET BCEM
OCHOBHBIM MPU3HAKaM MPOEKTA.

7. Uro Takoe mporpamMma B YIPaBICHUU MPOEKTHOW AEATEeIHbHOCTHIO?
Onumwre, 4TO €11e MOXKET BXOAUTh B COCTAaB MPOTPAMMBI, IOMUMO MPOEKTOB.
8. HazoBurte knaccupukalnMoHHbIe OCHOBaHMS Jjs mporpamm. [lpuBenute
MIPUMEPHI TSl KQKJIOTO M3 Ha3BaHHBIX OCHOBAHUIA.

9. Urto takoe menesas nporpamMma? Ha kakux ypoBHSX OpraHU3allMOHHOTO
yIpaBIeHHs, KaK MPaBUJIO, WHUIUUPYIOTCS Takue mporpammbl? IlpuBenute
MpUMEPHI U3BECTHBIX Bam 1eneBbIX mporpamm.

10. Yrto Takoe moptdens B ynpaBleHUU MpoekTamu? OMHUIIUTE, YTO MOXKET
BXOJIUTh B COCTaB MmopTderns, moMuMo mpoektoB. [IpuBeaure nsBectuoie Bam
puMepsl noprdeneil IpoeKToB.



https://lms2.sseu.ru/course/index.php?categoryid=2028

11. Yo olmiero y mporpaMMbl POEKTOB U MOPTHET MPOEKTOB?

12. Kakue mnpuU3HAKH MOTYT CIY)KUTh OCHOBAaHHUEM Uil OOBEAMHEHUS
MIPOEKTOB U MPOTrpaMM B opThens?

13. YTto Takoe KpHUTEPUU YCIEIIHOCTH YIPABICHUS TPOEKTOM, KAaKOBBI
OCHOBHBIE TpeOOBaHUS K HUM?

14. Onummure B3aMMOCBS3b KPUTEPUEB YCIEIIHOCTH IIPOEKTa M KPUTEPUEB
YCIIELIHOCTH yIpaBiieHus npoekrom? IlpuBeaure mnpumMepsl Ha3BaHHBIX
KpPUTEPUEB.

15. Yro Ttakoe Bexa? Kak Bexa cBsizaHa C >KM3HEHHbIM LUKIOM? B uem
yIIpaBJIeHYEeCKU cMBICT BexX npoekra? [lpuBenure mpumeps! GopMyIHpOBOK
Bex?

16. B 4em ynpaBieHUYECKHI CMBICI KU3HEHHOTO 1K poekrta? [IpuBeanTe
IIPUMEpPHI KUZHEHHBIX LIUKJIOB IIPOEKTa?

17. Yro Takoe mpoekTHast posib? HazoBuTe mpuMephl KIFOUEBBIX MPOEKTHBIX
poJieli M ONUIINTE UX OTBETCTBEHHOCTD.

18. Ko Takoit xyparop npoekra? Onummure ero GyHKIUU B MpoekTe. B uém
3aKJII0YAeTCsl OTJIMYME KypaTopa OT CIIOHCOpa MPOEKTa, €CIM TaKoe OTINYHe
ecTb?

19. Yto Takoe kapra credkxonmepoB? Jlns dYero oOHa HCIOJB3yeTcs?
[IpuBeaute HeoOXOUMBIE TPUMEPHI.

20. Yro oOmrero y KoMaH bl TPOCKTa W KOMaH/BI yIIpaBJIcHHs mpoekToM? B
4€M UX OTINYHUE?

21. Yto Takoe «KOMaHIHBIM TyX» M KaK €ro MOKHO (hOPMHUPOBATH?

Cucrema ympaBieHus
MPOEKTHOU
JESTEIIHOCTBIO

22. Yto TaKoe 1enu npoekTa u TpedoBaHus K MpoekTy? UTo y HIX 001Iero, 1 B
4éM oTanuue?

23. Yto Takoe pe3yabTaThl mpoekTa? Kak OHM CBsA3aHBI C MPOAYKTOM IPOEKTA
U YeM OTJIMYAIOTCS OT LEeJel MpoeKTa?

24. Kak cTparerus peaqusalnuy NpoeKTa CBs3aHa C KPUTEPUSIMHU YCIIEIIHOCTH
npoekra?

25. B uém ximoueBoe paznuyue MOHITUNH «PYKOBOJCTBO» U <JIUAEPCTBO» U B
4EM UX CXOXKECTh?

26. 3amuture Tte3uc: «Kaxapli pyKOBOAMTENh MPOEKTa JOJDKEH OBITh
JUIEPOM, HO HE KAXKIBIN JIUJIEP MOKET ObITh PYKOBOJUTEIIEM MPOEKTA!».

27. OnumuTte  B3aMMOCBS3b  CJHENYIOIIUX  OOBEKTOB  YIPABIICHUSA:
CTpaTeruuecKuil IiiaH pa3BUTUSI OpraHU3aliy, TOPTQEb, MPorpaMmMa, IpoeKT,
HOAMPOEKT.

28. Uto MOXeT SIBUThCA NPUYMHON wH3MeHeHM B mpoekte? IlpuBemure
HeoOXouMbIe TpUMeEpbI. B ueM paznuure Mex 1y MPOAKTUBHBIM U PEaKTUBHBIM
NOAXOJO0M K YIIPaBJICHUIO U3MEHEHUAMU?

29. Uro Takoe KOHTpakT? ONUIINTE TUIOBYIO CTPYKTYpY KOHTpakTa Ha
noctaBky uiau nonpsia? Kakue TUMbl KOHTPAKTOB MO CrocoOy ormiaTel Bam
U3BECTHBI?

30. UYto Takoe TeHaepHas nokymeHTaus? Korma, kem U ¢ Kakoil HeNbio OHA
pa3pabaTbiBaeTcs?

31. Yto Takoe muaH ympaBieHuss KomMMyHuKanusmu? Kakue cBeneHusi oH
JOJKEH cojaepkaTh st obecredeHus dS(H(EKTHUBHBIX KOMMYHHKAIUH B
npoekre?

32. OnuiuTe MOATAMHO MPOLIeCC YIpaBleHUs puckamu B mpoekte. Ocoboe
BHHMAaHHE yIEIUTE METOJAaM ONPeAeNIEHUs BOBMOXHBIX PUCKOB B IIpoeKTe. UTo
MMOHMMAETCA MOJ] HCTOYHUKOM pHUcKa?

33. Jlms gero ocymiecTBIseTCs aHAIU3 (OI[EHKa) pUCKOB B TipoekTe? Ha kakoit
CTaAuM TIpoliecca YIpaBJIEHUS MPOEKTOM BBIMOJIHAETCS AaHAJIU3 PHUCKOB?
Onuiurre u3BecTHbie Bam MeTo1bI aHAMM3a PUCKOB MPOEKTA.

34. Uto mnoHMMaeTcs TMOJ YIpaBICHHEM CTOUMOCTBIO mpoekTa? Yto
MOHUMAeTCs TOoJ yrpaBieHueM (puHaHcupoBanueM mpoekra? Uto olrmiero y
9THUX IBYX (QYHKIMN?




35. Yro Takoe OO/KET MPOEKTa U YeM OH OTIMYAETCS OT CMETHI TPOEKTa?

36. Uto Takoe KaleHIApHBIM TuIaH Tmpoekra? Onumure Mporecc
KaJICHJapHOTO IJIAaHUPOBAHUS MPOEKTa, pa30UB €ro Ha MOCIEJ0BATEIbHBIE BO
BPEMEHH ATaIlbl, yKa3aB Pe3y/IbTaThl KaXI0TO JTara.

37. Yrto Takoe ycBoeHHbIE Ypoku? B uém paszHuma Mexmay «yCBOCHHBIMU
YPOKaMM» U «HU3BJICYCHUEM YPOKOB»?

38. Uto Takoe cmcTteMa yIpaBlieHUs] MPOCKTHOU AesTeabHOCThI0? M3 Kakux
KOMIIOHEHTOB MOJKET COCTOATH Takas cucrema? B uém 3akmrouarorcss QpyHKIHH
pa3BepTHIBaHUS CUCTEMBI YIIPABICHHS TPOSKTHON IS TEILHOCTHIO?

39. UYto Takoe cucTeMHash MOJAETH YIPABJICHHS MPOCKTHON NESITEILHOCTHIO?
Jiis wero Obuta pazpaboTaHa cUCTeMHAast MOJENb? UTo SBISICTCS OCHOBHBIMH
CTPYKTYPHBIMHU 3JIEMEHTaMHU CUCTEMHOUN Moenn?

40. Yrto moHMMAETCS MOJT CHCTEMHBIM ITOAX0I0M B YIIPABICHUH POCKTaMU?
41. Kak cBsi3aHbl MKy CO00M CTaHAAPTHI U CUCTEMBI POPECCUOHANTBHON
cepTudUKAIMK TI0 YIPABJICHUIO TPOSKTHOM NiesaTenbHOCThI0? HazoBuTe
M3BeCTHBIC Bam cTaHAapThl 1 COOTBETCTBYIOIINE UM CHCTEMBI
1pohecCHOHANTBHON cepTU(dUKAIIUHN TIO YIIPABJICHHUIO TPOCKTAMHU.

3aJIaHI/I$l AJIsE TECTUPOBAHUA II0 JUCHMILVIMHE Jd OUCHKH C(l)Ole/IpOBaHHOCTI/I KOMl'[eTeHIlI/Iﬁ
(min20, max50+ccpiky Ha YUOC ¢ Tectamm) https://Ims2.sseu.ru/course/index.php?categoryid=2028

1. BaxHeWImuMHu TEHACHIMSIMU COBPEMEHHOTO OO0IIecTBa W OW3HEcCa, MO3BOJSIOMIMMH TOBOPHUTH O
3HAYECHHUH TIPOCKTHON JESATEITHHOCTH, SIBIISIIOTCS:

MOTPEOHOCTh B COKPAIIEHUH )KU3HEHHOTO ITUKJIA CO3/1aBaeMbIX TOBAapOB U yCIIYT;
HEOO0XO0IMMOCTh 00ECIIEUUTh 3aHATOCTh HACEJICHU;

nepcoHuUKAIUS CIIPOCca U MPEITI0KESHHS TOBApOB U yCIIYT;

Bce BhllIEIEpEUNCIIEHHOE;

aub;

amc,

buc;

Hwu onvn u3 BapraHTOB.

S@ o o0 o

2. HazHauenue craHiapTa 1o yrpaBJICHHIO POCKTAMH B TOM, YTOOBI:

a. ONPEICIIUTh TCPMHUHOJIOTHIO, KIIOYCBBIC IOHSATHS, BKJIIOYas OCHOBHBIC PpOJIM, JUCIUILIHHBI
«yHIpaBJICHUE TIPOCKTAMI;

b. ObITE OCHOBO 151 OOYYEHUS CIIENUAINCTOB U CEPTH(PHKALINHI, KaK OTACIBHBIX TPO(ECCHOHAIIOB, TaK
Y TIPAKTHK YIPABJICHUS MPOCKTAMU B KOMIIAHUSIX U OpTaHHU3AIUIX;

. CIIOCOOCTBOBATH PACIIPOCTPAHCHHIO U PA3BUTHUIO TIPAKTHKH YIIPABJICHUS IPOCKTAMU;

. Bce BhIIICIEpCUnCIICHHOE;

aub;

amuc;

.buc;

. Hu oiuH u3 BapuaHTOB.

SQ D oo

. CoBpeMeHHbIE CTaHAAPTHI B 001aCTH YIPaABICHUS IPOSKTAMHU MPEJICTABIEHBI HA TPEX YPOBHIX:
. MEXJIyHapOJIHOM, HallUOHAJIbHOM U KOPIIOPaTHBHOM,

. TOCYIapCTBEHHOM, MEXOTPACIEBOM U OTPACIEBOM,

. IOPT(eNTbHOrO yrpaBieHus, IPOrPaMMHOIO YIPABICHUS U YIPABICHUS IPOEKTOM;

. CUCTEMHOM, IIPOEKTHOM U IIPOLIECCHOM;

. Hu ontun u3 BapuaHTOB.

O OO T D W

4. Tlop KOpHOpaTUBHBIM CTAHAAPTOM 10 YIPABICHUIO NPOEKTAMH TOHHUMAETCS COBOKYITHOCTH
JOKYMEHTOB, OOBSICHSIFOIIMX M MPEAMUCHIBAIONINX:

a. B kakoil mocnemnoBaTenbHOCTH OYAYT BBIMOIHATHCS PAOOTHI, HAMpABICHHBIE HA OCYILECTBICHHE
MPOEKTa, a TaKkKe B KaKhe CPOKU M TOCPEICTBOM KAKMX PECYpCOB 3THU padOThI Mpeanoiaraercs
peann3oBarth;
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b

. Kak u B xakoit nOoCJIICAOBATCIBbHOCTHU HGOGXOI{I/IMO BBITIOJIHATD ,[[CﬁCTBPISI, CBA3AaHHLIC C YIIPABJICHUCM

poeKTaMHU\IIPOrpaMMaMK B KOMITAHUH;

c

. B kakme cCpoku HEOOXOJWMO OCYIIECTBISATH JACUCTBUS, HaNpaBiCHHbIE Ha YIpaBlEHUE

poeKTaMHU\IIPOrpaMMaMK B KOMITAHUH;

d. Bce BbllIenIepeYHCICHHOE;,

e. aub;

f. auc;

g. buc;

h. Hu o U3 BapraHTOB.

5. Kako#l U3 NepeyucieHHbIX CTaHAAPTOB IO YIPABJICHUIO IPOEKTAMM HE OTHOCHUTCS K TpYIIIE
MEXKTyHapOAHBIX ?

a. IPMA ICB®;

b. 1SO 21500:2012;

c. PMBOK®Guide;

d. 1SO 10006:2003;

€. Hu oauH u3 BapuaHTOB.

6. Kakoil W3 TmepeurcICHHBIX CTaHAAPTOB II0 YIPABICHUIO TPOSKTAMU SIBIISICTCS CTAHIAPTOM
Benukobputanuu?

a. P2M;

b. DIN 69901,

c. CEPM;

d. PROMAT;

€. Hu oauH u3 BapuaHTOB.

7. Onpenensis MOHSATUE «IIPOEKT», B KAYECTBE €ro KIIOUEBBIX XapaKTEPUCTUK (MPU3HAKOB) HEOOXOIUMO
yKazarthb

a. HaJIu4Me N3MEHCHMI,

b. 0O0JIBIIIOE YHCIIO YYACTHUKOB;

C. HOBU3HY (YHHKAJIBHOCTB);

d. Bce BhlmenepeunciaeHHoe;

e. aub;

f. auc;

g. buc;

h. Hu onun u3 BapnaHnTos.

8. KnnaccudukanmoHHbBIM OCHOBaHHEM MIPOEKTOB MOKET OBITh UX:

a. JUITUTEIHHOCTD;

b. Macirao;

C. CJIOHOCTB;

d. Bce BrImenepeuncieHHoe;

e. aub;

f. amuc

g. bwuc;

h. Hwu onuH u3 BapnaHToB.

9. Kakue 13 npuBeCHHBIX YTBEPKICHUM SBISIOTCS UCTUHHBIMU?

a. [IpoekT 3akaH4YMBaeTCsS B TOT MOMEHT, KOT/Ia JJOCTUTHYTHI €T0 IeIH;
b. [TpoekT MOkeT OBITh 3aBEPIIICH JOCPOUHO;

C. [IpoekT uMeeT BpEMEHHYIO CIIEIMATbHYI0 OPTaHU3AIHOHHYIO CTPYKTYPY;
d. Bce BrIenepeuncieHHoe;

e. aub;

f. amuc,

g. buc;

h. Hwu onvH u3 BapuaHToB.



10. Kakoii U3 mpuBeNEeHHBIX BapUaHTOB OIpENENeHUs HauboJee COOTBETCTBYET IMPHU3HAKY IPOEKTa
«Pasrpannuenue»?

a. OTO NpU3HAK, YKA3bIBAIOIIKN HA TO, YTO KAXK/IBIH MPOEKT UMEET I'PAHMILIBI TPEIMETHOM 00IaCTH U
JOJKEH OBITh pa3rpaHUYeH C MPEIMETHON 00JacThI0 PYriuX MPOSKTOB OPraHnu3aluHg;

b. OTO0 NpU3HAK, YKa3bIBAIOUIUI Ha TO, YTO KaXK/IbI IPOEKT UMEET YETKO OIPEIEIICHHbIE BPEMEHHBIE
rpaHulbl (CpOKH), MPU 3TOM 3HAYMTEIbHAS YacTb YCHJIMN B IIPOEKTE HAlpaBieHa Ha OOecleueHue
COOJIIOJICHUS ITHX CPOKOB;

C. OT0 mpHU3HaK, yKa3bIBaIOIIMM Ha TO, YTO KaXKJbI MPOEKT UMEET YETKO ONPE/IEIEHHbIE TPAHULIBI,
KOTOpBIE 3a7at0TCsl ChEepoil JeSATENbHOCTH YEI0BEKA, K KOTOPOM OTHOCUTCS JaHHBIN MPOEKT, HAIIpUMeEp,
JIEBEJIONIMEHT, He(TerazoBasi OTpacib U T.[I.;

d. Hwu ovH u3 BapuaHToB.

11. Yro Takoe «KoMIIeKCHOCThY mpoekTa?

a. OTO MpHU3HAK, YKA3bIBAIONIUI HA TO, YTO MPHU OCYHIECTBICHHH JIOOOTO MPOEKTa MCIIOIb3YIOTCS
paznuuHble 00JacTH 3HAHWKA, KOTOpPBHIC JIMIIb TIPU COBMECTHOM MPUMEHEHHH OO0CCIICUYUBAIOT
(b (HEeKTUBHYIO peaTn3alnio MPOEKTa;

b. DT0 NMpHU3HAK, YKa3bIBAIOIIUI Ha TO, YTO MIPOIIECC YIPABICHHS IPOSKTOM COCTOUT U3 IISITH CTATUH,
KOTOPBIE B COBOKYITHOCTH 00€CrednBatoT 3PPEKTUBHYIO peaTu3alfio MIPOCKTa;

C. DT0 TpHU3HAK, YKA3bIBAIONINN HA TO, YTO MPH OCYIIESCTBICHHH NMPOCKTA YUYUTHIBACTCS BIIUSHHEC
BHEITHUX U BHYTPCHHHUX (haKTOPOB;

d. Hwu oyvH 13 BapuaHTOB.

12. Kakne n3 npuBeIeHHBIX YTBEPKACHUM SBISIOTCS HICTUHHBIMU?

a. Ilenn mporpaMMbl  COOTBETCTBYIOT — CTPATETHYECKMM  II€ISIM ~ OpPraHM3alidi W MOTYT
KOPPEKTUPOBATHLCS B CIIydae N3MEHEHHsI CTPATETHH;

b. Bo Bpewmst 3amycka mporpaMMbl MOXET OBITh OTpPEeeHa TOJBKO YacTh MPOEKTOB MPOTPAMMBI.
JIoTIOTHUTE IbHBIC TIPOEKTHI MOTYT OBITH BKJIFOYCHBI B TIPOIPAMMY yXKe B X0J1€ €€ OCYIIIeCTBIICHHS,

C. 3aBepIIeHUE MPOrPaMMbl OTIPEICNIACTCS MOMEHTOM 3aBEPIICHUS BCEX MPOCKTOB, BXOMAIIUX B
IpOrpamMmmy.

d. Bce BhIenepeunciieHHoe;

e. aub;

f. auc;

g. buc;

h. Hwu ouH 13 BapuaHTOB.

13. TIporpamma, HOCsIIas MAaKpPOIKOHOMHYECKUI XapaKTep U 3aTparvBarollas MHTEPEeChl 3HAUUTEIbHON
YacTU HACEJICHUS, HAa3bIBACTCS:

[TopTdens;

Merarnpoexr;

Llenesas mporpamma;

Bce BhImenepeuncieHHoe;

aub;

auc;

buc;

Hwu onuH u3 BapuaHToB.
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14. Kakoe u3 MMPUBCACHHBIX BBICKA3bIBaHUH SIBIISICTCS JOXKHBIM B OTHOIIICHUHU HpOI‘paMMBI?

a. BOSMO)KHO, 4YTO BO BpPEMA 3aIllyCKa MNpOrpamMmbl OIIPEACIACTCA U INIAHUPYCETCA TOJIBKO YaCTb
BXOJAIIUX B HEE IMPOCKTOB,

b. Pemienne o BKIIOUEHUH B nporpamMmmy T€X HUJIM UHBIX JOTIOJHUTCIIbHBIX IMTPOCKTOB YaCTO 3aBUCUT
OT PE3YJIbTATOB OCYIICCTBJICHUSA IICPBOOUCPCAHBIX ITPOCKTOB IMIPOTPAMMBI;

C. HGHI/I nporpamMmbl MOTYT MNOABEPTaTbCAd KOPPCKTUPOBKEC, IIpU 3TOM COCTaB KOMIIOHCHTOB
IIporpaMmal, 06$I33.TCJ'IBHO, JOJDKCH O0CTaBaThbCA HCM3MCHHBIM

d. HGHI/I IporpamMmsal, Kak MpaBujio, COOTBETCTBYIOT CTPATCTUUCCKUM LECJIIAM OpraHU3alnuu.

15. Tlo cBOEMY coAep:KaHUIO IPOTPAMMBI MOTYT OBITh:
a. TEXHUYECKUMU;



COIIMAJILHBIMU,
SKOHOMHYECKUMU,

Bce BbllIEIEPEUNCIIEHHOE;
aub;

amuc,

buc;

Hwu onvn u3 BapraHTOB.
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16. Yto u3 NEPCUUCIICHHOTO ABJIACTCA AOIOJHUTCIbHBIMU IMOJIHOMOYHUAMH, KOTOPBIC BaXXHBI JJIA
MCHC/DKEpa MporpaMmal, 110 CPaBHCHUIO C ITIOJTHOMOYUAMU MCHCIKCPOB HpOCKTOB?

a. KonTpoJib X012 peanuzanuu npoeKkToB B COCTABE MPOrPAMMBI;

b. [IpencraBieHne OTYETHOCTH O XOJI€ pealu3alri KypaTtopy IporpaMmbl;

C. [IpunsaTue peieHunii o 3amycke A0MOJHUTEIHLHOTO MTPOEKTa (IIPOEKTOB) B COCTABE MTPOTPAMMBI IS
JIOCTHIKEHMS e€ 1IeNeH;

d. Bce BrITICTIEpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu oqun n3 BapuaHTOB.

17. Kakuie U3 mMpuBEJCHHBIX BBICKA3BIBAHUM SIBJISIOTCS JIOKHBIMU B OTHOIICHUH TIOPT(heETet MPOEKTOB 1
nporpamm?

a. B koMmmaHuM MOXET CyIIecTBOBAaTh OJHOBPEMEHHO HECKOJbKO TNOpTdenel, ynpaBieHue
KOTOPBIMH OyJIET OCYIIECTBISATHCS OTHOCUTEIHHO HE3aBUCHUMO;

b. B xonme u3MeHeHHs] OKpPYKEHHS pPOJUTEIBCKON OpraHu3ali, OHa MPUJIaraeT BCE YCHIIHS K
COXPaHEHHUIO COCTaBa pealn3yeMbIX NOpT(enei MPOeKTOB;

C. ®opmupoBanue nopTdens npeanoaaraet onpeaeaeHue IPUOPUTETOB MPOEKTOB U MPOTPaMM s

opranu3anyvy, a TaKXKE ONTHMH3allUuI0 HX COCTaBa C LCJIbIO IMOBBLIICHHA LNEHHOCTHU HOpT(i)eJ'IH JJIA
CTpaTCeru KOMIIaHHUH,

d. Bce BhIenepeunciieHHoe;
e. aub;

f. auc;

g. buc;

h.

Hu OJIMH U3 BAPHAHTOB.

18. OnTumu3anus noprdesns mpoeKToB Npu ero (GopMUPOBAHUN HAIIPABIIEHA, IPEXK/IE BCETO, Ha:

a. ompeneneHue Toro (akra, 4YTO JHOOOM TPOEKT (mporpamma) B MOPTQENIe COOTBETCTBYIOT
CTpaTeruyl KOMIIAHHH;

b. o0ecrieyeHre HAMITYYIIero COOTBETCTBHS MOPTQEIIs CTPATETHUSCKUM IEJISIM KOMITaHUH,

C. BBISIBJICHUE TOTO ()aKTa, YTO BCE MPOCKTHI (IIPOTrpaMMbI) B IOPTQEIIe UMEIOT 00IINEe OrpaHUYCHUS,
HaTpuMep, 0 pecypcam;

d. MaKCUMH3AIMI0 [ICHHOCTH TOPTdEess JUisi OpraHW3alMyd TpPU BBIMOJHEHUH CYHICCTBYIOIINX

OTpaHUYEHUH Ha PECYPCHI.

19. Ilpu hopmupoBanuu nmoprdess MPOEKTOB OPraHU3aAINNA HEOOXOUMO YUUTHIBATD:

a. MaKCUMH3AIMIO [IEHHOCTH TOPTdENs Ui OpraHu3alluy MPU CYIIECTBYIOIINX OIPaHUYCHUSIX Ha
pecypcsi;

b. HAJIMYKME B3aMMOCBSI3H MPOEKTOB U NIPOTPAMM, BXOJIAIIMX B MOPTHENb, TIO TEIISM;

C. COOTBETCTBUE IIEJICH KOMIIOHEHTOB MOPTQEIisi CTPATETUUECKUM IIEJISIM OPTaHU3allHH;

d. Bce BhIIENIepeunciieHHOE;

e. aub;

f. amuc,

g. buc;

h. Hu onun u3 BapuaHTOB.

20. XapakTepHbIMU OTPAaHUUYCHUSAMU JJIS1 TOPT(EIIs TPOSKTOB SBIISIOTCS:
a. o0t My pecypcos;



(MHAHCOBBIC OTPAHUYCHUS;

HajIu4ue OOIMX 1eNiell y KOMIIOHEHTOB;
Bce BbllIEIEPEUNCIIEHHOE;

aub;

amuc,

buc;

Hwu onvn u3 BapraHTOB.
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21. B xoe ucnoHeHus opTest MPOSKTOB OpraHu3aIllii HEOOX0IUMO TIPUMEHSTh METO/IBI:
MOHHUTOPHUHTA X0/1a PEATN3ALUH U BHEIIHEH cpeibl MOPTQEs;

OTIpEJIeNICHUS] IPUOPUTETOB MPOEKTOB C YUETOM MPUHSTHIX B OpraHU3aluu KpUTEPUEB 0TOODA;
OIPENEIIEHUS COOTBETCTBHUS LIEJIEN TPOEKTOB M MPOrpaMM CTPATETUUECKUM LIEJISIM OpraHu3alni;
OaaHCUPOBKH MOPT(RENSA O 3HAYUMBIM I OpraHU3aLUH 1apaMeTpaM.

Bce BbllIEIEpEUNCIIEHHOE;

o0 T

22. Kenaembie 3pPeKThl, KOTOPbIE MOTYT OBITh JOCTUTHYTHI IPU YCIIEITHOM OCYLIECTBJICHUU IPOEKTa,
Ha3bIBAIOTCSA:

LIEJIU TIPOEKTA;

MPOJIYKT MIPOEKTA;

BBITO/IbI IPOEKTA;

CTpaTerus MpoeKTa;

KOHLIETIIUS POEKTa;

Hwu onvH u3 BapraHTOB.

oo oW

23. Ilpu yrpaBieHUH MPOEKTaMH 00J1aCTh JOMYCTUMBIX PEUICHHH, KaK MpaBUiIo0, OTPaHUYNBAETCS:
BBIJICTIEHHBIM OIOJKETOM;

3aJaHHBIMM BPEMEHHBIMH OTPaHUYECHUSIMU;

COCTaBOM U KaueCTBOM TpeOyeMbIX Pe3yJIbTaTOB;

Bce BhllIEIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hu onuH n3 BapuaHToB.
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24. Ob1ee BUACHNE MTyTU U CIOCOOOB JOCTHKEHHUS L[EIH TPOEKTa HAa3bIBACTCS:
TpeOOBaHUS K IPOEKTY;

MIPOJIYKT MIPOEKTA;

IJIaH MPOEKTa;

CTpaTerus MpoeKTa;

yIpaBJeHHE MPOCKTOM;

Hu onun u3 BapuaHToB.

+o Q0o

25. KoHeuHas 11e/1b 3aKa3yuka mpoeKTa -

a. OIIEHKA YCHEITHOCTH Pean3alliy IPOeKTa;

b. MIOJTyYeHHE BBITOJ OT PeaTU3aliy MPOEKTa;

C. orpeeNeHne TpeOOBaHHUI K IPOEKTY;

d. Bce BrIenepeyncieHHoe;

e. aub;

f. amuc

g. buc;

h. Hwu omH 13 BapuaHTOB.

26. ['maBHBIM TpeOOBaHUEM K KPUTEPHUSIM YCIICUTHOCTH SIBIISICTCS UX:
a. COOTBETCTBUE OKUIAHHSIM BCEX 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA;
b. OJTHO3HAYHOE M SICHOE OTIPE/ICIICHUE;

C. COOTBETCTBUE BEXaM B JKU3HCHHOM LIUKJIC IPOCKTa,;

d. Bce BhIIIENIEpEUNCIIEHHOE;



e. aub;
f. amuc,
g. buc;
h.

Hwu onvH u3 BapuaHTOB.

27. Ycnex npoekTa 03HavaeT, Pex/Ie BCEro:
COOIIIOJICHHE CPOKOB peaTu3aIliy MIPOEKTa;
COOTBETCTBUE (PMHAHCOBBIM OTPAaHUYCHHUSM;
CBOEBPEMEHHOCTb pEarnpoBaHMs HA PUCKHU;
3¢ dEeKTUBHOCTh KOMMYHUKAIINN;
JOCTUXKEHHUE 07KMJIAEMOT0 pe3yJbTaTa;

Hwu onvn u3 BapraHTOB.
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28. YCHOemHOCTh yYMNpaBJICHHS MPOEKTOM OOBIYHO CBS3BIBAIOT CO CIEAYIOIIUMH TEPEUYNCICHHBIMHU
KPUTEPHUSIMH:

COOJTI0JIEHHE CPOKOB PeaIU3aIliU MTPOCKTA;

COOTBETCTBUE (DMHAHCOBBIM OTPAHUUYCHUSIM;

CBOEBPEMEHHOCTh pEarupOBaHuUs Ha PUCKU;

Bce BbllIEIEpEUNCIICHHOE;

aub;

amc,

buc;

Hwu onvH u3 BapraHTOB.
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29. Kakune 13 NpHUBEIECHHBIX HI)KE YTBEPKICHNUN SBIISIIOTCS HCTUHHBIMUA?

a. ’KM3HEHHBIH UK MPOCKTa COCTOUT M3 MOCIEI0BATCIBHOCTH BEX, Ha KaXKIOH M3 KOTOPBIX
JOCTHUTAETCSI OJTUH U3 PE3yIbTaTOB MPOEKTA,

b. YKM3HEHHBIH [IUKJI TIPOEKTA BJIOKEH B KM3HEHHBIH IIUKIT TIPOJIYKTA;

C. YKU3HEHHBIH [IUKJI TIPOIYKTa MOYKET BKJIFOUATh HECKOJILKO KHM3HEHHBIX IIUKJIOB MPOCKTOB;

d. Bce BhIenepeunciieHHoe;

e. aub;

f. auc;

g. buc;

h. Hwu ouH 13 BapuaHTOB.

30. KosimyecTBo (ha3, Ha KOTOpPOE pa3OMBAETCS MPOEKT, ONMPEACIACTCS:
KOJIMYECTBOM BeX, KOTOPBIC JUPEKTUBHO 3aaF0TCS 3aKa3YMKOM IPOCKTA;
MOTPEOHOCTSAMU IUIAHUPOBAHUS U KOHTPOJISI OCYIIIECTBIICHUS TIPOCKTA;
KOJIMYECTBOM KITFOUCBBIX YYACTHUKOB IPOCKTA;

Bce BhIIICTIEpEUHCICHHOE;

aub;

amuc;

buc;

Hwu onuH u3 BapnaHToB.

Se@ e oo oo

31. Ha6op JIOTUYCCKHU B3aMMOCBA3aHHBIX pa60T IMPOCKTA, B IIPOLUCCCC 3aBCPUICHUA KOTOPBIX JOCTUTACTCA
OJIUH U3 OCHOBHBIX PE3YJIbTATOB IIPOCKTA, HA3BIBACTCS

(basa JKU3HCHHOI'O NHUKJIA ITPOCKTA,

BEXa IMPOCKTA,

JKU3HEHHBIN LMK IMPOCKTA,

JKU3HEHHBIN LMK IMPOAYKTA,

KaHeH,Z[apHLII‘/’I IIJIaH IIPOCKTA,

Hu oaun u3 BapHUaHTOB.

+o Q0o

32. B )KM3HEHHOM IIUKJIE POJIYKTa:
a. MO>KET BBINIOJHATHCS HECKOJIBKO )KM3HEHHBIX LIUKIIOB IIPOEKTOB;
b. YKU3HEHHBIE LIUKJIIbI IPOEKTOB MOTYT BBINOJHATHCS KaK I10CIIEI0BATENbHO, TaK U MapajlIeNbHO;



SQ D o0

MOYHO BBIIETTUTH HE TOJBKO KU3HEHHBIA LUK (IIUKJIIbI) MPOEKTa (MPOEKTOB);
Bce BbllIEIEPEUNCIIEHHOE;

aub;

auc;

buc;

Hwu onmn u3 BapraHTOB.

33. KiitoueBoe coObITHE, 0 HACTYIJICHUIO KOTOPOI'O MOXHO CYAUTh O 3aBEPIICHUHU (a3bl WM BaXKHOTO
9Tallia B JKU3HCHHOM IUKJIC, HAa3bIBACTCA:

S@ o a0 o

JOCTH)KCHHE;
BEXa;

pe3ynbTat ¢as3bl;

Bce BhllIEIEpEUNCIIEHHOE;
aub;

amuc;

buc;

Hwu onvn u3 BapraHTOB.

34. auuuatop nmpoekra - 370 pumep:

S@ o o0 o

MPOEKTHOM JOJIKHOCTH;
MIPOEKTHOM POJIH;
MPOEKTHON (YHKIINH;

Bce BhllIenepeunCcIeHHOE;
aub;

amuc;

buc;

Hwu onvn u3 BapraHTOB.

35. Ecau B poeKTe MPOUCXOJAUT CMEHA MPEICTABUTEN 3aMHTEPECOBAHHON CTOPOHBI, TO PYKOBOJUTEH
MIPOEKTa, MPEXK/E BCETO, JOJDKEH:

P00 o

YBEAOMHUTH 00 3TOM Bce APYyrue 3auHTepecOBaHHbIE CTOPOHBI;

MIEPECMOTPETH IJIaH pealln3ally MPOEKTa;

paccMOTpETh MOCIEACTBUS U3MEHEHUI 1 00eCIIeYnTh HOBOTO YUaCTHUKA MH(POPMAIMEH 110 MPOEKTY;
COTJIacOBATh ATO C 3aKa3UMKOM MPOEKTa;

Hu onun u3 BapuaHToB.

36. Onpenenenrne OCHOBHBIX TPeOOBaHUM K MPOEKTy, obecrieueHre (PUHAHCUPOBAHUS MPOEKTA 3a CUET
CBOMX WJIM MPHUBJIEKAEMBIX CPEJICTB — QYHKIIUSA:

P00 T

3aKa34yuKa,

HHBECTOPA,

Kyparopa,

HOTp€6I/ITeJ'IH KOHEUHOH MMPpOAYKIHNH,
Hu onun u3 BapHUaHTOB.

37. Pazmuune MCKOY KOMaHI0M IIPOCKTA U KOMAaHJI0 M YIIpaBJICHHUA ITPOCKTOM OIIPCACIIACTCA:

Se e a0 o

KOMIIETEHTHOCTBIO YUACTHUKOB KX /IO U3 KOMaH]I;
TeKyIeH (pa3oi )KU3HEHHOTO ITUKJIa IPOCKTA;
KPYroM 3ajiau, peraeMbIX KaX 10 KOMaHI0H;

Bce BhIIENIEpeUnCIICHHOE;

aub;

amuc;

buc;

Hu oauH u3 BapuaHTOB.

38. CoctaB n (I)yHKI_II/II/I KOMaH/JbI YIIPABJICHUS MIPOCKTOM 3aBUCAT OT:

a.
b.

CJI0’)KHOCTH TPOEKTA;
Macitada mpoeKTa;



(ha3bl )KH3HEHHOTO ITUKJIA MPOCKTA,
Bce BbllIEnIEpEUNCIIEHHOE;

aub;

amuc,

buc;

Hu onun u3 BapuaHTOB.

SQ D o0

39. Komanya npoekra B CBOEM pa3BUTHH, KaK IMPABHUIIO, TIPOXOIUT CIEIYIOUINE epruo bl ((pa3sl):

a. (hopMHpOBaHKE;, POTUBOPEUHSI; HOPMATH3AIU JCATCILHOCTH; peallu3anus MpoeKkTa (cTaduiabHas
paboTa Mo OCYIIECTBICHHUIO MPOEKTA); 3aBEPIICHNUE PAOOTHI;

b. KoHIemIMs peanu3aluu MPoeKTa; pa3paboTKa MPOSKTa; pealnu3alys IPOCKTa, 3aBEPIUICHUE TPOCKTA;
C. MHHMLUAIWS, TUIAHKPOBAHWE; OPTraHW3alUsl M KOHTPOJb BBINIOJIHEHUS; aHAIN3 U PETyIHpPOBAHHE;
3aKpBITHE;

d. yTBepKIeHUE KOHIICTIIMK YIpaBJICHHs; pa3paboTKa IUiaHa YIpaBJiCHUs; pachpeeicHue QyHKIIUi
yIIpaBJICHUS ¥ pa3BEPThIBAaHUE CHCTEMBI YIIPABJIICHUS; aHAJTU3 U KOPPEKTUPOBKA pean3alliu; 3aKPhITHE;
€. Hu oauH u3 BapuaHTOB.

40. Db hexTUBHOCTH pabOTHI KOMaHBI TPOEKTA 3aBUCHT OT:

YPOBHSI CIJIOUEHHOCTH M «kKOMAHJ/IHOTO JTyXay;

BEJIMYMHBI OI0/KETa MPOEKTA U, TAK HA3bIBAEMOU, «KMOTHBAIIMOHHOM COCTABJIISIONICH;
poheCcCHOHANTBHOM MOATOTOBKH KaXKI0TO Y4aCTHUKA;

Bce BhllIenepeuncieHHoe

aub;

amuc

buc;

Hwu onvn u3 BapraHTOB.

SQ e o0 T

41. IIpo6smeMbl B paboTe KOMaHIbI MPOEKTAa MOTYT BOZHUKHYThH B pe3yJIbTaTe:
KYJIbTYPHBIX Pa3IMuuil yYaCTHUKOB;

pa3HULbI B TPOPEeCCHOHATBHON MOArOTOBKE Y4aCTHUKOB;

pacxoskJIeHUu# B IPUMEHSEMbIX METOaX PadOThI;

Bce BhlmenepeuncieHHOE;

aub;

auc;

buc;

Hu onun u3 BapuaHTos.

S@ e oo o

42. JIunepcTBO — 3I€MEHT KOMIETEHTHOCTH CIIEUANIMCTA TI0 YIIPABICHHUIO MPOESKTaMHU, POSIBIISIOIIUNACS
KaK yMEHHeE:

a. CTaBWTh IICJIM © MOTUBUPOBATH TIOTYMHEHHBIX K X JOCTHKCHHIO;

b. moOyxaate ol K JOCTHKEHHUIO LEJICH TMYHBIM IPUMEPOM;

C. co3aarh atMocdepy, B KOTOPOil BCe YUaCTHUKH KOMAaH]IbI TPOEKTa MOTYT CBOOOHO BBIpAXKaTh CBOE
MHEHHE;

d. HacTpouTh ceOsl ¥ KOMaHIy MPOEKTa K JOCTHKCHUIO HAWIYYIINX PE3yJIbTaTOB, COOTBETCTBYIOIINX
OKUJAHHSIM KITFOUYEBBIX YUACTHUKOB MPOEKTA;

€. aHAIM3UPOBATh MPOOJEMHBIE CHUTyallud, pa3padaThlBaTh U MNPHUMEHITH TMOCJIEeI0BaTEIbHbIC
MPOLIEAYPHI ISl BBIXOJA U3 HUX.

43. MOoTHBAIMIO MOXHO OINPEICITUTh KaK:

a. COBOKYITHOCTB ()aKTOPOB, ONIPEICIIAIONINX TOBEICHUE YEJI0BEKa;

b. cucremy mporeayp v IpaBuil CTUMYIUPOBAHUS JIFOICH K OTPEICIICHHOMY MTOBEICHUIO;

C. CIOCOOHOCTh JIOCTUYh KOHCEHCYCa MEX]Yy YYaCTHHKAMH MPOEKTa, MOCPEACTBOM COOTBETCTBYIOIICH
apryMeHTaIlnH;

d. Bce BbllIenepeyrCICHHOE;,

e. aub;

f. aumc;

g.-buc;



h.

Hu onun u3 BapraHTOB.

44. YnpaBieHue MPOeKTOM, IPEXKIAE BCETro, HEOOXO0 MO JIJIS:

a.
b.
C.
d.

Onpenenenus uenei 3aka3uuka;

D¢ heKTUBHOTO OCYIIECTBICHHS TPOEKTA;

Co3nanus 3PEeKTUBHBIX HHCTPYMEHTOB PEAN3aLH IPOEKTOB;

Co31aHusi CTPYKTYpPUPOBAHHOTO ONMCAHHS MPOEKTa C YETKO BBIICICHHBIMHU HENSMH, KOHEUHBIM

IMPOAYKTOM H JKU3HCHHBIM LUKJIOM pCaln3aluu;

e.

Hu onvn u3 BapuaHTOB.

45. Yto U3 mepeuuciIeHHOTO SBIIsIeTCS (PaKTOpamMu, CIOCOOCTBYIOIIMMH YITPABICHHUIO IIPOSKTOM?

S@ o o0 o

CTpyKTypUpOBaHHOE OTIMCAHUE MPOEKTA C BBIJCICHHBIMU LIEJISIMU, TPOJTYKTOM U OTPaHUYCHUSIMU;
3HaHUE KU3HEHHOTO [UKJIA MPOEKTa;

Hanuuue apxuBa ¢ UCIIOTHUTENBHBIMU IOKYMEHTAMU K JIAHHOMY TPOEKTY;

Bce BbllIEnIEpeUnCIIEHHOE;

aub;

amuc;

buc;

Hwu ovn u3 BapraHTOB.

46. YnpaBieHHe NPOECKTOM MPEANOIaraer:

g.

o o0 o

CO3/IaHME BPEMEHHOM OpraHn3allMOHHON CTPYKTYD;

HaJU4¥e TOIpOOHO OMMCAHHOW TEXHOJIOTHH IOJTyYeHHUs MPOTYKTa MTPOCKTA;
MPUMEHCHUEC COOTBETCTBYIOIINX METOJ0B, MHCTPYMECHTOB U IMPOLCAYP,

Bce BhllIenepeunciieHHOE;

aub;

amuc;

buc;

Hwu onvn u3 BapraHTOB.

3aganue Ha pa3padoTkKy mpoekTa https://Ims2.sseu.ru/course/index.php?categoryid=2028

1) TAANel. Cnpuntsl 1-4

Coszoatime Bawy xomanoy 011 pabomul Ha0 npoekmom. Bvinonrnume 3adanus Baweti komanowt 1-4
CHPUHMO8:

Copunt 1. Crapt npoekra

Crpunrt 2. Aranu3 3agaun. COOp JaHHBIX

Crpunrt 3. C60p AaHHBIX, UCCIICIOBAHUS

CrpuHT 4. AHaJIU3 ¥ CUHTE3. Perenus u mpoTOTUIIBI MPOEKTa

1lo umoeam 4 cnpunmos cocmoumcs nepsoe demo Bawux npoekmos, nonyuexue 0Opamuou ces3u Ha

npooenaunyio pabomy.Dopmam nposeoenuss 0emo:

e Ha neMo npoekToB kaxk1as KOMaH/1a BBICTYIIUT ¢ KOPOTKOM ITPE3EHTALIMEN U OTBETUT HA CIIEIYIOLINE
BOIIPOCHI:

Cocras Bamieit KoMaH/bl, pOJIM U LIEHHOCTHU?

Han kakoit )xu3HeHHOM cutyarueit, chepoil nesrenbHocTH padoraere?

Kakyto npo6nemy Brl perraere? B 4ém nMeHHO cocTOUT 3Ta npobiaema?

Kro Bam repoit nunu nepcona? Chopmynupyiite, uybto mpodiemy Bol xoTure pemunts?

Bammu ocHOBHBIE TUTIOTE3BI?

Kakoit myts nmpoxoaut Bara nepcona ans pemenus npo6iemsl? Kak ycTpoeHo Tekylee

peuieHue?

7. BoiieBble TOYKU U BaxKHbIE (POKYCHI HA TEKYIIEM KJIMEHTCKOM ITyTH?

8. Tpu Bamux Jy4mux UJEH MO PEIICHUIO 3TOW MPpoOIeMbl?

TaiimuHr Ha BeIcTyIIEHHE: 10 MUHYT Ha KOMaHTy

Jlnst yno6cTBa MOArOTOBKH Mpe3eHTalu ucnonb3yiite [abmon.

curwhE

2) TAANe2. CopuHThI 5-7
Buinonnume 3adanusa Bawetl komanowl 5-7 cnpunmoas:

Copunrt 5. TecTupoBanue IpoOTOTUIIA IPOEKTA
CopunT 6. MexBe10MCTBEHHOE IIpoeKTHpoBaHue, Blueprint, muianupoBanue nuiora
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Copunrt 7. IlunotupoBanue u BHeApeHue. [loaroToBka nuioTa npoekra

Ilo umozam 5-7 cnpunmos cocmoumcs 6mopoe 0emo npoexkmoe.

e Kaxas KOMaH/1a BBICTYIIUT ¢ KOPOTKOM MPE3EHTALIMEN U OTBETUT HaA CIEAYIOIINE BOIPOCHI:

1. Kak BoirasauT Bam npototun [IpoekTa Ha TeKyIuii MOMEHT: UMeeTCsl B BUAY (PU3HUYECKH WK
u(POBOI IPOTOTHII BAIIETO IPOEKTA (PEICHN)

2. Yro Bama KOMaH/a IUTAHUPYET NWJIOTUPOBATH (LIENIH, CPOKHU, 3TAIbI MUJI0TA, PECYPCHI, METPUKH U
OIIEHKA KauecTBa, Opranusanus)?

3. UYro HyXHO caenath s 3amycka mitora? YTo yxe caenaHo (pOeKTHBIH TuiaH)?

4. KakoBbl IPOMEXYTOYHBIE PE3YIbTAThl NUJIOTA (U1 KOMaH, Y KOTOPbIX CTApTOBaJI MUJIOT)?

TaiimuHr Ha BbicTyIUIeHHE: 10 MUHYT Ha KOMaHTy

[Tpomomxkaiite ynmakoky Bamux pemnrennii B [l1a6ione mpeseHTaym.

3) TAA Ne3. YnakoBKa pe3y/ibTaTOB IIPOEKTA, MOAT0TOBKA BHICTYIICHHUSA

Hannviii 3man 3aeepwiarowuii ¢ paspadomke npoexma. Ilo0zomogvme npoexKmmuyio npe3eHmayuio
0715 8blcmynienus nepeo skcnepmamu. B mpe3eHTalun yrnakoBaHbl BCE KIIFOUEBBIE 3Tallbl pabOThI HAJl
MIPOEKTOM U pe3yJIbTaThl.

Bama riaBHas 3agaya Ha QUHaIBLHOM 3Tane NOATOTOBUTH MUJIOT MPOEKTA K Nepenade 3aKka3uuky (B
BEJIOMCTBA M OpPraHU3alllu), sl 3TOT0 HYXKHO MOTPY3UTh X B MPOEKT U COBMECTHO JOPadOTaTh MPOEKT
JI0 COCTOSIHUS, B KOTOPOM €0 MOXHO MepelaTh OpraHu3alltu.

o Hoeanwvuwrit pezynemam: Komanaa npoaHain3zupoBaia 0OpaTHYIO CBSI3b Ha CBOM MUJIOT,
CKOppeKkTupoBaia cBo€ pemenue. Komanna ynakoBana pe3yabTaTsl paOOThI U IOJATOTOBHIIA
MIPOEKTHYIO MPE3EHTALIUIO.

B CYO CI'3Y svicpyscaem umoz06yio npesenmauuio npoeKkma.
JenoBas urpa «HaumonanpHble neJiu ¥ NPoeKThl B cyobekTax PM» (11151 3a04HOM GopMbI 00yUeHUS)
https://Ims2.sseu.ru/course/index.php?categoryid=2028

Ilepsas wacmu epynnoeoti pabomut: 30 MUHYT.
llae 1, 10 munyT

Byaymum uneHam npoeKTHON KOMaH/Ibl HE00X0AUMO TO3HAKOMUTHCS, TPUIyMaTh YHUKAIbHOE
HauMEHOBaHHe KOMaH/bl, BRIOPATh PYKOBOJUTENS IPOEKTa, BHIOPATh WieHa KOMaH/bI, KTO OyaeT
CJIEIUTh 32 BPEMEHEM.

KoMaHna roToBUT OTBETHI HA CJEIYIOIINE BOIIPOCHI:

1. HaumeHoBaHME TPOEKTHOM KOMAaH/IbI

2. ®UO pykoBOAUTEIS MPOCKTA

3. ®UO uneHOB IPOSKTHOM KOMAaHIbI
llae 2, 20 munyT

[To3HakoMbTECH C cUTyalMed, OOCYIUTE €€, BCIIOMHUTE MOX0KHE CUTYallud U3 CBOCH JKU3HHU,
OTBETHTE Ha BOIIPOCHI, IPUBE/ICHHBIE HUXKE.

Curyauus: Haunonansnsie nenu Poccun 1o 2030 roga, 3aguxcupoBanubie B Ykaze Ne 474,
a/IecKBaTHO OTBEYAIOT Ha 3aJ]auu, CTOALIUE repea cTpanoi. [Ipu atom GpopMyarpoBKH HAIIMOHAIBHBIX
1esei He B JOCTaTOYHOW CTENeHH KOHKPETU3UPYIOT MPOoOieMbl (PacKiIaIpIBatoT MpoOIeMbl Ha
KOMITOHEeHTHI). Kpome Toro, 0JHO3HaYHO HE OTpeeieHa CBsI3b MEX /Ay KOMIIOHEHTOM MPOOJIeMbI U
MHCTPYMEHTaMH FOCYAapCTBEHHOM MOJUTUKU (HALIMOHAIbHbBIE MPOEKTHI, (heiepaibHbIE POEKTHI,
roCy/IapCTBEHHbIE IPOTPAMMBI U T. [I.), KOTOPBIE MIPU3BAHBI €€ PElaTh.

VYxazom I[Ipesunenta Poccuiickoit @enepanuu Ne 474 IIpaBuTensCTBY MNOpY4€HO 00ECIEUUTh
JOCTHKEHHE psAZia HAMOHAJIBHBIX LIeJIeN pa3BUTHUSA rocyaapeTsa Ha nepuoa 1o 2030 roga, B TOM 4ucie
CHIDKEHHE B J]BA pa3a KOJIMYECTBA CEMEM, MMEIOLINX CPEIHENYIIEBON JOXO HIKE TPOKUTOYHOTO
YPOBHSI.

B INocnanuu @enepansnomy Cobpanuto 20 despans 2019 roga Bnagumup Bnagumuposud [Tytin
Ha3BaJl COLMAIBHBIA KOHTPAKT B KAYE€CTBE OJIHOTO U3 JIEHCTBEHHBIX MEXaHU3MOB I10 JIOCTHKEHUIO 3TON
neny, a B [Tocnanuu ot 15 sHBapst TeKylero rojia mnopy4us1 0OHOBUTH MPUHIIUIIBI COLIUATBHOTO
KOHTpPAKTa C yYETOM OIIbITA MMJIOTHBIX PETHOHOB.

ConuanbHbIi KOHTPAKT - 3TO COTJIAILIEHNE MEXK]ly OPraHOM COLIMAJIbHOM 3aIllUThl HACETIEHUS U
IpaXXJJaHKHOM, [0 KOTOPOMY OpTaH COLMAIbHON 3aIIUThI 0053yeTCsl OKa3aTh IPaXxIaHUHY (€r0 CeMbe)
MaTepHAIbHYIO U MHYIO IIOMOIIb, & TPAKIAHUH U €r0 CeMbs OepyT Ha ce0st 00s13aTeNIbCTBA pearTn30BaTh
MEpPOTIPUATHS, IPEAYCMOTPEHHBIE IPOTPaMMON collManbHOM afgantanuu. [Iporpamma conpansHoOM
aJlanTalyy SBJISIETCS HEOThEMIIEMOM YacThIO COLMATLHOTO KOHTpakTa. OHa BKIIOYAeT B ceOs
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pa3paboTaHHBIC OPTaHOM COLMATBHOM 3aIIUTHI HACETICHHSI COBMECTHO C TPaKJIaHUHOM MEPOTIPHUSTHS,
KOTOpBIC HAITPABJICHBI HA MTPEOIOJICHIE UM TPYIHOH XKHU3HEHHOH cuTyaruu. Hampumep, mouck paboThI,
npodeccrnoHabHOE 00yYeHNE, OpraHU3alis HHINBUYATbHONW TPEIITPHHIMATEIBCKON IESTSIILHOCTH U
T.J1., C YKa3aHHUEM TOPSIJIKA peau3aluy TaKuX Meponpustuil. [I[paBo Ha mosydyeHUE TOMOIIH UMEIOT
MaJOUMYIIUE CEMbH (MaJIOUMYIIIE OJMHOKO MPOKUBAIOIIUE TPAKIaHe), KOTOPHIE 110 HE3aBUCAIINM OT
HUX MPUYMHAM UMEIOT CPETHEAYIICBON JOXO ] HIDKE BETHUUHBI TPOKUTOYHOTO MUHUMYMA.

Bam npennaraercst HoBBICUTH A3PPEKTUBHOCTD TOCTHKEHUS TaHHOW HAITMOHAILHOW 1M Ha
MIpUMEPE OIIEHKH MEPBI TOCYIapCTBCHHOW TIOJMTHKY, HAIPABICHHON Ha CHIKCHHE B JIBA pa3a yPOBHS
OCTHOCTH U YCTOMYMBBIN POCT pEaTbHBIX JOXOJIOB IPaKaH, a UMEeHHO Mepbl «[ ocynapcTBeHHAS
coIMaJibHas TIOMOIIb HAa OCHOBE COITMAIIBHOTO KOHTPaKTa (B HAIPABICHUH OKa3aHHUS TOMOIIH T10 TIOUCKY
paboTeI U Ip.)», YCTAaHOBJICHHOM cTaThelt 8.1 denepanbHoro 3akoHa ot 17 utonst 1999 1. Ne 178-d3 «O
rOCyJIapCTBEHHOW COLMAIBHON MOMOILIK.

Bomnpocsr:

1. KakoB noTeHIManbpHbIi 00pa3 Biajeblia MpoAyKTa MpoekTa (3akazuuk)? OnuimmuTe ero oopas.

2. B xakux 00CTOSATENHCTBAX, B KOTOPBIX HAXOIUTCS KIIMCHT?

3. [ToTpeOHOCTH, «ITO OH XOUET IMOJTYUUTh/CIIeIIaTh?

PexoncTpymnpyiite «jaepeBo npobiaem» B KOOpAUHATaX «IpoOaemMa-npruanHa mpo0IeMbl-UCTOYHUK
TIPUYHHY

Bmopas uacmu epynnosoii pabomul. 28 MUHYT
lae 3, 15 munyT

Omnumute 4 (4eThIpe) penieHrs, KOTOPbIe TOMOTYT KIIMEHTY JIOCTAYD KETAEMOTO C YIETOM
CYIIECTBYIOMNX OapbepOB U 0OCTOATEIHCTB.

Bri6epuTe nyuriiee pemieHue.
Hlac 4.1, 10 munyT

3adukcupyiiTe clieHapHii MOJIb30BaHUS BAlllUM PEUICHUEM: YTO KIIMEHT MOXKET CIeNIaTh, YTOObI
PEUINTh CBOIO POOIeMy, Kakhe (PYHKIHU €CTh, KaK MU BOCIIOJIb30BaThCS.
Llae 4.2, 3 MuHyTHI

Bri6epuTte 1 yenoBeka, KOTOPBIH MOUIET K KOJIJIETaM B TOCTH TECTUPOBATh UX PEIICHHUE.
TecTupOBIIHUK.

Tpemwvs uacmo epynnosou pabomul. 35 MUHYT
Hlae 5.1,10 munyT

PacckaxuTe, uTO 3a cuTyanus y Bac Oblja, KaKyro MpoOiieMy BbI PELIacTe CBOUM CEPBUCOM M Kak
HUMEHHO.

PexoMeHyeM UCTIONB30BaTh JEMOHCTPALIMIO SKpaHa, YTOObI KoJuleraMm ObLIO BCE BUJIHO.

Ecnu BbI TecTUpyeTe perieHue, 3aaiiTe KojieraM BOIpochl O TeX QYHKIUSAX U BOZMOKHOCTSX,
KOTOpBbIE €CTh, PACCKAXHUTE, YTO BaM MOHPABUIIOCH M KaKUE €CTh elle HJICH.
Hlaz 5.2, 15 MuHyT

3anuiuTe pe3yabTaThl TECTUPOBAHUS:

1. [Tnrockl peleHus, KOTOPbIE OTMETHII TOCTh

2. Munychl pelieHus, KOToOpble OTMETUII TOCTh

3. Bompochl, KOTOpbIe MOSBUIIMCH Y TOCTS UITU Y KOMaH/IbI

4. Vneun, KOTOpbIE MOSBUIUCH Y TOCTS I Y KOMaH/IbI
OFCY’KJ/[EHUE 10 munyT

6.5.01eH0YHBIC MATEPHAJIBI VIS IPOMEKYTOYHOM ATTECTAMH

D oHJ BONPOCOB /IS IPOBEICHHUS MMPOMEKYTOYHOI0 KOHTPOJIsi B (hopme 3auera

Pazgeq nucuumiinesl (Borpocsl

OcHoBHble KOMIIOHEeHTHI | 1. VYcmex mpoekra
IIPOEKTHOM 2. Kpurepuu ycnexa npoexra
JESITEILHOCTH 3. TumnoBsle mpoOIeMbl B TPOEKTaxX
4. HanuoHanbHbIe U MEXTYHApPOJHBIE CTAHAAPTHI B 00JaCTH yIPABICHUS
IIPOEKTHOM AEATEIbHOCTBIO.
ITpodeccronaibHBIE OpraHU3alMy U ACCOLUAIIH




5. Awmepuxanckuii Uacturyr Ynpasienus [Ipoextamu. AXELOS.

6. AHO «IOPITY»

7. MexnyHapoaHas accolMalys YIIPaBICHUS IPOEKTaMHU.

Mexnynapoanas Opranuzauus no CtanaapTu3zaluu

8. Korna ynpaBnenue npoeKTHON JeITeIbHOCTbIO UMEET CMBICI?

9. Yem oTIMYAIOTCS TPOEKTHI?

10. Paznuums nesiTeIbHOCTHOTO MOAX0/a B YIIPABICHUH ITPOSKTHON

JEeSITEIbHOCTBIO OT MIPOLIECCHOTO

11. Yro HY)XHO 3HaTh O CBOEM IPOEKTE U 3a YTO OTBEUAET PYKOBOJUTEND
npoekra’?

12. TIpoeKTHBIH TPEYroJbHHUK U €r0 OCHOBHBIC JIEMEHTHI

13. OOBEKTHI MPOEKTHOH NEeITETHHOCTH

14. Crpykrypa 00bEKTOB IPOEKTHOM EATEIbHOCTH

15. JXu3HeHHBbIH LUK IpoekTa. BoonaaHblil dKU3HEHHBIN LUK TPOEKTa

16. T'mOkwmii MOIXOM K YIPABICHHUIO TPOESKTOM

17. Korma umeet cmbici roBopuTh 0 «IIporpammer?

18. Uem oTnmuaetcs ynpaBieHHE TPOSKTOM U YIIPABJICHUS IPOTPAMMOii?

19. Korna umeet cMBICI TOBOPHTH O mopTdene?

20. Yem oTiim4aeTcs yrpapiieHHe MOpTdeneM OT YIpaBIeHHUS TPOSKTOM U
porpaMmon?

21. KTO Takue 3aMHTEPECOBaHHBIE CTOPOHHI?

22. AHaim3 3aMHTEPECOBAHHBIX CTOPOH

23. Pomu 1 ux GyHKIIUU

24. Ecnu mpoekT MaJeHbKUH MM HA000POT Cyrep-00IbIIoi?

25. Koro Ha3Ha4yath Ha posu?

26. Kak Ha3HayaTh Ha poju?

27. dopmupoBaHUE KOMaH/IbI POCKTA

28. Posi mporpammsbl

29. Pomu moprdens
. KuitoueBsble 3Tansl pa3BUTHs yIIPABIEHMSI IPOEKTHON AEATEIbHOCTBIO

w
o

CucremMa ynpaBJyieHUS
MPOEKTHOM
JeSITeNIbHOCTHIO

ConeprkaHne KOHIENTYaabHOH (ha3bl MPOCKTa
Copneprxanue ctaauu pa3pabOTKH IPOEKTa
Copneprxanue (a3bl peanuzaluy NpoeKTa
Copneprxanue (a3bl 3aBeplLICHUS IPOEKTA
OrpanuueHus peaau3aluy IPOEKTHOHN AesTeIbHOCTH
OCHOBHBIE IPUYMHBI TPOBAJIOB B IPOEKTE KaK B CUCTEME
Kak chopmynupoBats 1elib IPOEKTA.
JepeBo neneu
Y4acTHUKM MTPOEKTa
0. Buyrpennsis cpena npoexra
1. Cpena akTUBHOTO B3aUMOJIEHCTBUS IPOEKTA
12. OpranuzanmoHHasi CTpyKTypa IpoeKTa
13. OcHoBHbIE BUJIbI CTEMKXOJIZIEPOB U CTPATErMy pabOThl C HUMHU
14. Yem posb OTIUYACTCS OT JOJKHOCTHU?
15. 3aka34yMk MpoekTa: poJib, OCHOBHBIE 33aJ]aul, 0COOEHHOCTH
16. Kyparop mpoekTa: pojib, OCHOBHBIE 33141, 0OCOOEHHOCTH
17. TexHudeckuil 3aka3uuK MPOEKTA: POJb, OCHOBHBIE 3a]1a4l, 0COOEHHOCTH
18. Bnagenen pecypcoB: poJib, OCHOBHBIE 3371a4H, 0COOEHHOCTH
19. Vmpasnstomuii COBET: poJib, OCHOBHBIE 33JJaul, 0COOEHHOCTH
20. PykoBoaMTEINb POEKTA: POJIb, OCHOBHBIE 33]]a4l, 0COOEHHOCTH
21. AnMuHHCTpaTOp MPOEKTa: POjb, OCHOBHBIE 3a/1a4l, 0COOEHHOCTH
22. PykoBoauTenb paboyeil rpymnmbl: pojib, OCHOBHBIE 3a/1a4ul, 0COOEHHOCTH
23. Kyparop u Texuuueckuii 3aka3uuk: COBMELIEHUE poJieii?
24. PykoBoauTelnb poekTa u PykoBoautens paboueil rpynibl: COBMEIIEHNE
poueit?
25. PykoBOAMTENb IPOEKTA U AZMUHUCTPATOP MPOEKTA: COBMEIICHUE POJICh?

RBPRooo~NOk~wNE




26. IlpoexTHbIil MoaX0a K (POPMUPOBAHUIO OPraHU3AIMOHHON CTPYKTYPHI
MpoeKTa

27. OYyHKIMOHAIBHBINA TOIX01 K (POPMUPOBAHUIO OPraHU3AIUOHHON
CTPYKTYPHBI ITPOEKTA

28. MatpuyHbIi TOAX0 K (POPMHUPOBAHUIO OPraHU3AIMOHHON CTPYKTYPHI
MpoeKTa

29. OpraHu3alMOHHO-POJIEBast CTPYKTYpa IPOTrpaMMBI

30. OcHOBHBIE ATy MTPH BHEAPSHUU MTPOSKTHOTO YIPABICHUS B OTHOIICHUH
ponen

31. OcHoBHBIE ycinoBUs Y3PPEKTUBHOIN pabOTHI COTPYTHUKA B TPOEKTE

32. CyOBeKThl ynpaBieHHs B CUCTEME MPOCKTHOM JEATEIbHOCTH

33. OCHOBHBIE POJIM IPOTPAMMBI U MX CYIITHOCTh

34. Opranuzanus ynpasieHuUs MOpTHeneM MPOeKTOB U B3aNMOCBSI3b MOHITHN
MeHepKkMeHTa noprdens B coorserctsuu ¢ I'OCT P

35. OcHoBHBIE POy IOPT(DENST U UX CYIIHOCTD

36. OpraHu3arus yrpaBiIeHUs IPOTPAMMON U B3aUMOCBSI3b MIOHSATHI

MEHEPKMEHTa porpammsl B cootBercTBuU ¢ ['OCT P

37. VHunmanus npoekra

38. IlmanupoBaHHEe MPOEKTA

39. Opranu3anus ¥ KOHTPOJIb BBITOJHEHHS TPOEKTA

40. AHanmu3 U peryJupoBaHUE BHITIOJIHEHUS MMPOCKTa

41. 3akpsITHE TPOEKTA

42. YnpasieHue peAMETHON 00JIaCThIO MMPOEKTa

43. YnpaBieHHe MPOEKTOM 10 BpEMEHHBIM MTapaMeTpam

44. YrpaBieHHe CTOMMOCTbIO U ((MHAHCHPOBAHUEM MPOEKTa

45. YnpaBieHUE Ka4eCTBOM B ITPOCKTE

46. YnpapieHHE pUCKaMU U BO3MOXXHOCTSIMHU B TTPOCKTE

47. YnupaBieHUE YeTOBEUYECKUMH PECypCaMH B TIPOCKTE

48. YnpapieHue KOMMYHUKAIUSIMU B TTPOCKTE

49. VYnpapieHue 3aKynkaMu U KOHTPAKTaMH B IMPOCKTE

50. Vmnpaienne n3MEHEHHUSIMHU B TIPOCKTE

51. Vnpasienne 06€30MacHOCTHIO B IPOCKTE

52. Cuctema yrpaiieHUs IPOEKTHOM JeATEIbHOCTHIO

53. MexnyHapoaHas ceptudukaius o ctanaapty IPMA ICB: yposuu
KBaJIM(UKALKUU U UX TpeOOBaHUs; TpeOOBaHUS [yl AOIYCKa K
cepTHU(PHKALMOHHOMY IPOIiecCy; 001Ias cxeMa Ipoliecca cepTU(GUKALUU U €ro
coJiepxKaHue

54. HamumonanpHas ceprudukanus [IM Cranpapt: oOmme cCBeACHUS;

paboTa ¢ BOIpocaMu; TPEHaXKepP 3aKPBIThIX BOIIPOCOB; TPEHAXKEP

OTKPBITBIX BOIIPOCOB; MPOMEKYTOUHOE TECTUPOBAHHUE IO TEMAM

6.6. llIkaabl 1 KPUTEPUHU OLIEeHUBAHUS M0 (OPMaM TeKYIIero KOHTPOJISI U IPOMEKYTOTHOM

aTTecTaluu
Il kaJjia 1 KpUTEPUH OLlCHUBAHUS
Ounenka Kpurepun oneHuBaHus 1J1si MEPONPUATHH KOHTPOJISA €
NPHUMEHEeHHeM 2-X 0aJIbHON CHCTEMbI
«3aYTEHO» VK-3, VK-6, OIIK-8, OIIK-4, I1IK-4, I1K-3

«HE€ 3a4YTCHO»

Pe3ynbraTsl 00ydyeHus He copMUpPOBaHBI HA TOPOTOBOM YPOBHE
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