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Coaep:xanue (pabovasi nporpamMmma)

Mecto nucuumniauHbl B ctpykrype Ol

[Tnanupyemsble pe3yabTaThl 00yueHMs 10 JUCHMIUIMHE, 00eCeYnBaOLINe JOCTHKEHUE
IUTAHUPYEMBIX PE3YJIbTaTOB O0YUYESHHS O IIPOrpamMMe

O0BeM u BUIBI YIeOHOU pabOThI
Coneprkanue TUCIUILTAHBI
MartepuanbHO-TEXHHUECKOE U YIeOHO-METOINIECKOE 00ECIIeUCHHE TUCITUILINHBI

®DOoH/T OIIEHOYHBIX CPEJICTB 0 JUCIUILUINHE

Crp.



Lenpt0o u3ydeHHs OUCHMIUIMHBI  sBIeTCS  (OPMHUpPOBaHME pe3yIbTaTOB  OOyUYCHHMS,
o0ecnevynBaroIuX JOCTHXKEHNE TUIAHUPYEMBIX PE3yIbTaTOB OCBOCHUS 00pa30BaTEIbHOM MPOTpaMMBbl.

1. MecTo aucuuninnbl B cTpykrype OII

Juctunmmaa OCHOBBI IMPOCKTHOW [EATEILHOCTH BXOIUT B 00s3aTelbHYIO 4acTh Oioka bl.
Jucuunauael (MOIYIIHN)

[IpeamecTByromue AUCHUIUIMHBI IO CBA3sSM KommeTeHIui: KomannoobpazoBanue u padbora B
koMmanzae, OpraHusanusi J100pOBOJBYECKON (BOJOHTEPCKOW) MIESATENIBHOCTHM M B3aUMOJIEHUCTBUE C
cormanbHO opueHTHpoBaHHBIMU HKO, Apantamus nun ¢ OB3, OOmectBeHHbIl MpoekT "OOyueHue
cnyxenueM", [Ipennpunumarensckoe aemno, MapkeTuHr

[Tocnenyromuye TUCHUIIMHBI IO CBS3SIM KOMIIETEHIIMN: YTIpaBlieHWe W3MeHeHUsMH, busHec-
MJIaHUPOBAHUE

2. [linanupyemMblie pe3y/bTaThl 00y4eHHs MO IMCHMUILINHE, 00ecneYnBalolIue JOCTHKEHH e
IUIAHNPYEMBbIX Pe3yJIbTATOB 00yuYeHHs 10 MporpaMmme

N3yuenne aucuuiuinHbl OCHOBBI NPOEKTHOW JAEATENBHOCTH B 00pa30BaTeNIbHONW Mporpamme
HaINpaBJIeHO Ha (OPMHUPOBAHUE Y O0YHAIOIINXCS CIEAYIOUINX KOMITETCHIIHHA:

YuauBepcanbhbie komnerenunu (YK):
VYK-3 - Cioco6GeH oCyIIeCTBIATh COLMAIEHOE B3aUMO/JICHCTBHE M PEaTU30BBIBATH CBOIO POJIb B
KOMaH1e

[Inanupyem |Ilnanupyemble pe3yibTaThbl 00y4eHHs 110 AUCHHUILIMHE
ble

pe3yabTATHI
o0OyueHus 1o
nporpamMme
YK-3 VYK-3.1: 3nars: VYK-3.2: Ymerb: VK-3.3: Bnagets (UMeTh
HAaBBIKH):
METO/IUKH pa3pabarbIBaTh KOMaHIHYIO  |METOJAaMHU OpPTraHU3aINH U
dopmupoBaHus CTpaTeruio; OPraHU30BBIBATh |yIPaBICHUS KOJJIEKTHBOM,
KOMaH/I; METOJIbI paboTy KOJIEKTHUBOB, TUTAHUPOBAHHUEM €TO0 JIEHCTBUI
3P PEKTUBHOTO YIPABISTH KOJUIEKTHBOM;
PYKOBOACTBA pa3pabarbIBaTh MEPOTIPUSTHS
KOJIJIEKTMBAMH, CBOIO [[I0 IMYHOCTHOMY,
POJIb B KOMaH Ie 00pa3oBaTeILHOMY U

po(heCCHOHATILHOMY POCTY

VYK-6 - CiocoGeH ynpaBisTh CBOUM BpeMEHEM, BBICTPANBATh M PEATM30BBIBATH TPACKTOPHUIO
CaMOpPa3BUTHsI HA OCHOBE NPUHIIUIIOB 00pa30BaHUs B TEUEHUE BCEH KU3HU

[Tnanupyem |Ilmanmpyembie pe3yabTaThl 00y4eHHS 110 AUCHHUILIMHE

bl€

pe3yJIbTaThl

00y4eHus 1o

nporpaMme

YK-6 VK-6.1: 3Hars: VYK-6.2: Ymers: VYK-6.3: Bnanets (MMeTh

HAaBBIKH):

OCHOBHBI€ NMPUHIIUIBI |pelaTh 3a7a4i COOCTBEHHOTO |CIIOocO0amMH YIpaBlIeHUs CBOEH
npo¢eCCHOHATIBHOTO  [TPO(heCCHOHATBHOTO U [I03HABATENIBHOMN 1EATEIbHOCTHIO
U JINYHOCTHOTO JIUYHOCTHOTO Pa3BUTHSA, U €€ COBEPILEHCTBOBAHUS HA
pa3BUTHUSA, UCXOAS U3 [BKJIIOYAs 3a/1a4l U3MEHEHHSI  |OCHOBE CaMOOLIEHKH Y ITPUHIIMIIOB
9TAaroB KapbepHOTO  [KapbepHOU TPaeKTOPHH; o0pa3oBaHUs B TEUEHUE BCEH
pocTa U TpeOOBaHUH |paccTaBisTh MPUOPUTETHI YKU3HU
pBIHKA TpY/a;
CHOCOO0BI
COBEpIIEHCTBOBAHUS

CBOEH JEATEILHOCTHU




Ha OCHOBC
CaMOOILICHKHA

Oo6menpodeccunonanbubie komnerenuuu (OIIK):
OIIK-4 - CriocoOeH BBISBIIATH U OLICHUBATH HOBBIC PHIHOYHBIC BOBMOKHOCTH, pa3padbaTeiBaTh OU3HEC-
TUTAHBI CO3/IaHUS M PA3BUTHSI HOBBIX HANpPaBJICHUH NESTEIbHOCTH U OpraHu3aIuii;

IInanupyem |Ilnanupyemble pe3yabTaThbl 00y4eHHs 110 AUCHHUILIMHE

13(S
pe3yabTATHI
00yJeHus 1Mo
porpaMme

OIIK-4 OIIK-4.1: 3uaTsk:

OIIK-4.2: YMeTn:

OIIK-4.3: Bragetp (MMETh
HaBBIKH):

OCHOBHBIE€ METO/IbI
UIeHTU(DUKAITIN
BO3MOXKHOCTEH U
yYI'pO3 BO BHEIIHEH
cpene opraHusaiuu,

CTPYKTYpY OuzHec-
IUTaHA U Pa3BUTHE

BBIABJIATH U OLICHUBATH

BO3MOXXHOCTH On3Heca ¢
Y4€TOM UMEIOIUXCS PECYPCOB

¥ KOMIICTCHITHI,
pa3pabarbeiBaTh OHU3HEC-
TUTAHBI, IPOCKTHI U
HanpaBJIeHUs OM3HECa

METOAAMHU BBISABIICHUS U
OLICHUBAHMSI HOBBIX PHIHOYHBIE
BO3MOKHOCTEH, IIPUMEHSA
METO/Ibl U HUHCTPYMEHTHI
MapKETHHIa JUIs pa3BUTUSA HOBBIX
HaIPaBJICHUH NEATEIbHOCTU
OpraHu3anuu

HOBBIX HaIlpaBJICHUI
NEeATEILHOCTH
OpraHu3aruin

3. O0bem u BUIBI yueOHOH padoThI

Y4eOHbIM IJIAHOM MIPEeyCMaTPUBAIOTCSA CIIEIYIOIINE BU/IbI Y4€OHOM pabOThI IO TUCHUIUINHE!

3aounas ¢popma 00yueHus

Buabi yueOHoli padoTsl

Bcero uac/ 3.e.

Cem4

KoHntakTHas pa60Ta, B TOM 4YHCIJIC:

54.15/1.5

3aHsaTus JICKITMOHHOI'O THUIIAa

18/0.5

3aHaTus CCMHUHAPCKOIro TUIIa

36/1

WuauBuayanbHas kontaktHas padota (MKP)

0.15/0

CamocrosiTenpHast pabora:

71.85/2

IIpomexxyTouHas arrecTauus

18/0.5

Buza npomexyTo4HOU aTTecTalyu:
3ayer

3au

OO61mmas TpyA0eMKOCTh (00beM YacTu
oOpa3oBaTenbHOM nporpamMmsl): Yacsl
3a4yeTHbIe €IUHUIIBI

144
4

04HO-3204Has1 popma

Buabl yueOHol padoThI

Bcero ugac/ 3.e.

Cem 4

KonTaktHas pa60Ta, B TOM YHCJIC:

4.15/0.12

3aHsaTUS JICKIITMOHHOI'O THUIIA

2/0.06

3aHATHA CCMHUHAPCKOIro TUIla

2/0.06

NunuBuayanpHast kontaktHas pabota (MKP)

0.15/0

CaMocTosTenbpHas paGOTa:

121.85/3.38

ITpomexyTouHasi arrectanus

18/0.5

Bua npomexyTo4HOM aTTeCcTalyu:
3ayer

3au

OO6mmas TpyA0eMKOCTh (00BhEM YacTu
o0Opa3oBaTenbHON mporpaMmsl): Yacsl
3aueTHEIE €UHUIIE

144
4




4. Conep:kanme THCHUILIUHBI

4.1. Pazoenbl, membl OUCUUNTUHDBL U 6UObL 3AHAMUIL:
Temarnueckuii TTaH TUCHUTUTNHBEI OCHOBBI IPOSKTHOU JACATEIBLHOCTH NPEJCTABIICH B TAOIUIIE.

Pa3nenbl, TeMbl JMCHUMILUIMHBI M BUJbI 3aHATHI
3aounas popma oOyueHust

KonTakTHasi padora = Ilnanupyembie
3angarus § pe3yabTaThl
CEMHUHAPCKOro é « Oﬁy'{eHI/Iﬂ B
Ne | HanmenoBanme TemMbl | = LI a o :F: g COOTHOLICHHH C
n/n |(pasaena) IMCHUMILINHBI | 2 F o = = S 'S pe3yJabTaTtamMu
& = = = e o = 6
= £ & S 00y4eHHs 1Mo
23 = o0pa3oBaTeaLHOI
a © nporpamMmme
OCHOBHBIEC KOMITOHEHTEI YK-3.1, YK-3.2, VK -
1. |mpoekTHOM 8 18 30 3.3, VK-6.1, VK- 6.2,
' YK-6.3, OIlK- 4.1,
ACHTCIRHOCTH OI1K-4.2, OIIK- 4.3
Cucrema yrpaBIiieHHsI ??;Eg?;i’%ﬁ )
2. |IpOEKTHOM 10 18 41,85 VK-6.3, OIK- 4.1,
JeSITeTbHOCTBIO OIK-4.2, OTIK- 4.3
Kontposnb 18
Hroro 18 | 36 | 015 | | 71.85
04YHO-3204Has ¢opma
KonrakTHas pa6ora = Ilinanupyembie
3anaTus § pe3yJbTaTrhbl
CEMHUHAPCKOro é « Oﬁyqeﬂl’lﬂ B
Ne | HanmenoBanme Tembl | = AL a, o E 5 COOTHOLICHHH C
n/n |(pasmena) muenunaunsl| 2 F o = = ° 'S pe3yJabTaTtamMu
) = = = ot Qo 6
= g E S 00y4eHHs 1Mo
23 = o0pa3oBaTeabHOI
= © nporpamMmme
OcCHOBHBIE KOMITOHEHTBI YK-3.1, YK-3.2, VK -
1. |mpoekTtHoi 1 1 50 3.3, VK-6.1, VK- 6.2,
ESTENBHOCTH YK-6.3, OIlK- 4.1,
OIIK-4.2, OTIK- 4.3
Cucrema yrnpaBieHus YK-3.1, YK-3.2, VK -
2. |mpoeKTHOM 1 1 71,85 3.3, VK-6.1, VK- 6.2,
JIEATEIIbHOCTBIO ’ YK-6.3, OIIK- 4.1,
OIIK-4.2, OTIK- 4.3
KoHTpob 18
Htoro 2 | 2 | 015 | | 121.85

4.2 Cooepicanue pazoenoe u mem

4.2.1 KonrakTHas padora
TemaTuka 3aHATHH JEKIIUOHHOI0 THIIA

HaumenoBanue
Buj 3ansiTus
Neni/m | Tembl (pa3aesia) . TemaTuka 3aHATHSA JTEKIMOHHOIO THIIA
JIEKIIMOHHOT0 THIIA
AMCUUILIMHBI
1. eKIus BBG)IGHI/IG B IPOCKTHYIO ACATCIbHOCTD:
1 HpO6H€MaTI/IKa 1 MCTOJUYCCKAs OIopa



https://lms2.sseu.ru/mod/book/view.php?id=164844

OOBEKTHI IPOSKTHON ACATETBHOCTH: TPOCKT
OCHOBHBIE JIEKITHS P A p ’
mporpamma, nmoprdenb
KOMITOHEHTBI —
N CyOBbeKTbI MPOEKTHOI e TeNFHOCTH:
MIPOEKTHOMN TIEKITHSI
3aHHTEPECOBAHHBIC CTOPOHBI
JIESITETbHOCTH =
JR— CyOBeKTHI MPOEKTHOMN ASSITENBHOCTH: POJIH MPOEKTA,
MIPOTPaMMBI, TTOPTHEITs
2. Cucrema JIEKIINS Iporeccrl yrpaBiIeHUs! POSKTOM
yIpaBJICHUS JICKITHSI ITpeameTHBIe 00IACTH YIIPABICHUS TPOSKTOM
MPOEKTHOMN JICKIMST CucTeMa ynpaBJIeHHUs! POSKTHOH NIESITeTbHOCTHIO
EATENBLHOCTRIO OCHOBHBIE aCTIEKTHl HAIHOHALHON CepTUUKAIH
JIEKITHSI
IIM Crannapt
JICKITHST

*JIeKIIUH 1 WHbIe yueOHbIe 3aHATHS, IIPeyCMaTPUBAIOIINE IPEUMYIIIECTBEHHYIO ITepeady yaeOHoi nHpopManun
MearoTHIeCKUMU PAa0OTHUKAMU OPTaHU3alUU U (WIK) JIMIAMH, TTPUBIICKAEMbIMUA OpPTaHU3AIUCH K peaTr3aliu
00pa30BaTeIbHBIX MPOTPAMM Ha UHBIX YCIOBHUSAX, 00YUIAFOIIUMCS

TemaTruka 3aHSITHI CEMMHAPCKOI0 THIIA

HaunmenoBanmue
Bua 3anarus
Neni/m | Tembl (pa3aesia) . TemaTuka 3aHATHA CEMUHAPCKOI0 THIIA
CEMHMHAPCKOI0 THIIA
AU CIMIITTHHbBI
1. npaktuieckoe 3asitue  |[IpobiemaTika NpoeKTHOM AesITeNbHOCTH
IpakTUieckoe 3aHsaTHe |MeToaudeckas onopa B IPOCKTHOM AEATEIbHOCTH
npaktuueckoe 3aHsaTHe  |I[IpoekT kak 0OBEKT MPOEKTHOM AESITENbHOCTH
OCHOBHEIE HPAKTHYECKOE 3AHSITHE [Iporpamma u moprdens Kak 00BEKTHI MPOSKTHON
JeSITETbHOCTH
KOMITOHEHTBI =
N CyOBEeKTBI MPOEKTHOM IESATETBHOCTH:
MPOEKTHOU MPaKTUYECKOE 3aHATHE
3aMHTEPECOBAHHBIE CTOPOHBI
JIESITEIbHOCTH
npaktudeckoe 3aHsitTue  |Ponu nmpoekra. @opMupoBaHre KOMaHIbl IPOEKTA
OpraHu3anoHHO-POJIEBBIE CTPYKTYPHI YIIPaBICHUS
MPaKTHYECKOE 3aHATHE p w P PYKTYPELYHP
IporpaMMoii ¥ mopTdenem
npaktuieckoe 3ausitre  |[lacnopr (ycraB) nmpoekTa
npaktuieckoe 3austue  |[lnan MeponpusTHiA O pean3aliii TPOEKTa
2. |Cucrema npaktuueckoe 3auHstue  |IIponeccel ynpasieHNs IPOEKTOM
yIpaBJICHUS npaktuieckoe 3anstue  |IIponecchl ynpasieHus nporpaMmMon
MPOEKTHOMN npaktuueckoe 3austTue  |IIponecchl ynpasinenus noprdeneM NIpoeKToB
JIESITENNBHOCTHEO npaktuueckoe 3ausitTue  |IIpenmerHsie 06acTy ynpaBieHus] IPOEKTOM
CucteMa ynpaBiieHUs POSKTHOM JeSITENbHOCTH:
MPaKTUYECKOE 3aHATHE
OCHOBHBI€ TIOJIOKEHHUSI
npakTuyeckoe 3ausatue |(HanuoHanbHblE 11€7M 1 TPOEKTH B PD
n¢posas TpaHchopManus MPOESKTHOTO
MPaKTHYECKOE 3aHATHE Hndp TpaHchopmanus np
yIpaBJICHUS
npakTuieckoe 3ausiTue  |Bce acrekThsl NpOeKTHON eI TeTbHOCTH
Oco0eHHOCTH HAIlMOHATIBHOM cepTudukanuu [IM
MPaKTUYECKOE 3aHATHE
Crangapt
**  ceMHMHapbl, NPAKTUYECKUE 3aHATUS, NPAKTHKYMBbI, JabOpaTOpHble pPaOOTHl, KOJUIOKBUYMBI W HWHBIE

AHAJIOTUYHBIC 3aHATHUA

Nunas koHTakTHas padora
[Ipu mpoBenenuu yueOHbIx 3ansatuii CI'DY obecrieunBaeT pa3BuTHE Y 00y4arOIIUXCSl HABBIKOB

KOMaHIHOH paboThl, MEXKIMYHOCTHOM KOMMYHUKAIIUHM, NPUHATHUA PpEIIeHUH, JIMACPCKUX KauecTB
(BKJTIOYAsI MPU HEOOXOAMMOCTH MPOBEACHUE NHTEPAKTUBHBIX JIEKIIMHA, TPYMIIOBBIX TUCKYCCHUIA, POJIEBBIX
UTp, TPEHUHTOB, aHAIU3 CUTYallMi U UIMUTAIMOHHBIX MOJIETIEH, MpenoiaBaHne AUCIUILTHH (MOIYe) B
dopMe KypcoB, COCTAaBIICHHBIX Ha OCHOBE pe3yJbTaTOB HAYYHBIX HWCCIEIOBAHHUHA, MPOBOIUMBIX
OpraHu3alieil, B TOM YHUCIIe ¢ yYETOM PErHOHAIBHBIX 0COOEHHOCTEH MPOpeCCHOHATBHON AEATEIbHOCTH
BBIITYCKHUKOB U MOTpeOHOCTEN paboToaareneii).

@opMbl U METO/BbI IMPOBEACHUS HHOM KOHTAaKTHOM paboThl MpHBeneHbl B MeToauuecKux
YKa3aHUSAX TI0 OCHOBHOM NpodeccrnoHanbHOi 00pa3oBaTeIbHON TporpamMme.

4.2.2 CamocTosiTeibHasi padoTa


https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=170272
https://lms2.sseu.ru/mod/assign/view.php?id=170272

HaumeHnoBaHue TeMbl (pa3aeia .
Neni/mm (pasnena) Bua camocTosiTeibHOM padoThI ***
AU CIUILIMHbBI
. - YCTHBIN / MUCbMEHHBIHN OIPOC
1 OCHOBHBIE KOMITOHEHTHI POEKTHOM FDOCKT
) NEITEILHOCTHU p
- TECTUPOBAHHE
o - YCTHBIN / MUCbMEHHBIN 0IpOC
2 Cucrema yripaBiieHUs POSKTHON TIDOCKT
" |HeATeNBHOCTRIO p
- TECTUPOBAHUE

*** caMocCTOsITENbHAsT paboOTa B CEMeCTpe, HalFCaHWEe KypCOBBIX paboT, MOKIIAJ0B, BHIITOJHEHNE KOHTPOIBHBIX

pabort
5. MaTrepuajibHO-TEXHHYECKOE H YUeOHO-MeTOoAnYeCcKoe o0ecreyeHue 1 CHUIIUHbI

5.1 JIuteparypa:

OcHoBHas JInTEpaTypa

1. Ucaer, B. H. OcHoBBI ipoekTupoBanus : yueOHOe mocooue it By3oB / B. H. McaeB. —
Mockga : M3narensctBo FOpaiit, 2024. — 206 ¢. — (Briciiee oopazoBanue). — ISBN 978-5-534-14474-
1. — Tekcr : onextponHblii // OOpa3oBatenbHas muatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/544079

JlonoJiHuTeIbHAS JIUTEPaTypa

1. [IpoekTHOE yrpaBlieHHWE B OpraHax BiacTd : y4eOHHMK s By3oB / I'. M. KanpipoBa, C. T.
Epemun, A. U. TankuH ; nox penakuueit C. E. [IpokodbeBa. — Mocksa : M3narensctBo FOpaiit, 2024.
— 263 c. — (Boeicmiee obOpazoBanue). — ISBN 978-5-534-15222-7. — Tekcr : 37CKTPOHHBINA //
OopasoBarenbHas wiathopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/543958

2.3y6, A. T. VYnpaBieHue npoekTamMH : yueOHMK U MPaKTUKyM Juid By30B / A. T. 3y0. — 2-e
u3., nepepad. u gon. — Mocksa : M3gatensctBo FOpaiit, 2024. — 397 ¢. — (Bricuiee o6pa3oBanue).
— ISBN 978-5-534-17500-4. — Texkcrt : anektponHslii // ObpazoBatenbHas miaatdopma FOpaiit [cait].
— URL: https://urait.ru/bcode/536083

JluTeparypa Il CAMOCTOATEJILHOI0 U3yYeHUs!

1.TOCT P 54869 — 2011 «IIpoekTHbIi MEHEHKMEHT. TpeOoBaHuUs K YIPABICHHUIO TPOSKTOM»

2.TOCT P 54871 — 2011 «IIpoekTHbIN MEHEHKMEHT. TpeOOBaHMS K YIIPABICHUIO TPOTPAMMOI»

3. TOCT P 54870 — 2011 «IIpoexTHbIil MeHeKMEHT. TpedoBaHuUs K yNpaBJIeHUIO NopTdeneM
IIPOEKTOB»

4.TOCT P 1CO 21500 - 2014 «PykoBOACTBO IO IPOEKTHOMY MEHEIKMEHTY»

5.T'OCT P 58305 - 2018 «Cucrema MeHeIKMEHTA TPOCKTHOM AesiTeNnbHOCTH. [IpoekTHBIN odurcy»

6. TOCT P 58184 - 2018 «Cucrema MEHEIKMEHTA NPOEKTHON AeATeNbHOCTH. OCHOBHBIE
MOJIOKEHUS»

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. 'K IIpoextnas [IPAKTUKA. [DnexTponnsiii pecypc]: oduir. caitt. URL: pmpractice.ru

9. Poccuiickas accouuanus ynpasieHus npoekraMu «CoBHET». [ DeKTpoHHBIN pecypc]: oduil.
caut. URL: www.sovnet.ru

10. Mockogckoe otaenenne PMI [DnekTponnslii pecypc]: odu. caitr. URL: www.pmi.ru

11. Yopasneaune npoexkramu B Poccun MockoBckoe otaenenue PMI [DnexktponHBI pecypc|
odui. caiit. URL: http://www.projectmanagement.ru

12. CoobmrectBo po(hecCHOHANIOB IO YIPABJICHUIO MPOSKTaMH [ DJIEKTPOHHBIN pecypc] odwuir.
caiit. URL: www.pmprofy.ru

13. MexxayHapoaHas acconanus yrpasieHus npoektamu [PMA [DnekTpoHHBIi pecypc|: odwuir.
caiit. URL: ipma.org

14. YnpaiieHne poeKTOM: OCHOBBI MPOEKTHOTO yrpaBiieHus: yueOnuk / Pazy M.JIL., mox pen.,
BponnnkoBa T.M., Jlsmun A.M., Turo C.A., SAxytun F0.B. — Mocksa: KnoPyc, 2021. — 755 ¢. —
ISBN 978-5-406-08579-0. — URL.: https://book.ru/book/940183

15. bensrit, E.M. Ynpasienue npoekramu (C NpakTukymoMm): yueonuk / bensiit E.M. — Mocksa:
KuoPyc, 2021. — 262 ¢. — ISBN 978-5-406-08082-5. — URL.: https://book.ru/book/939055



https://book.ru/book/939055

16. YrpaBneHue npoekTaMu: Y4eOHHUK M MPakTHKyM a7 By30B / A. W. banamos, E. M. Porosa,
M. B. Tuxonona, E. A. Tkauenko; mox oOmieit penakmueit E. M. Porosoit. — Mocksa: M3narenscTBo
Opaiit, 2020. — 383 c. — (Boicuiee obOpasoBanue). — ISBN 978-5-534-00436-6. — Texkcrt:
anekrponnsiii // DBC FOpaiir [caiit]. — URL: https://urait.ru/bcode/449791

5.2. IlepeyeHb JTUIIEH3HOHHOTO NMPOrPAMMHOI0 o0ecrevdeHust
1. Astra Linux Special Edition «Cmomnenck», «Open»; PenOC
2. MoitO¢duc Crangaptaeiii 2, MoitOduc ObpazoBanue, P7-Oduc IIpodeccrnonanpubrit

5.3 CoBpeMeHHbIE MPO(heccHOHATIbHBbIE 0a3bl JaHHBIX, K KOTOPbIM 00ecneYnBaeTcsi 10CTYI
00yYarIMuXCcs

1. TIlpodeccuonanpHas 0aza gaHHbIXx «MHpopManmoHHbIlE cucTeMbl MUHHCTEPCTBA
KOHOMHUECKOro pa3Butusi Poccuiickoit ®enepaunu B cetn Hutepuer» (Ilopran «Odunumanshas
Poccus» - http://www.gov.ru/)

2. TocynmapctBeHHast cucteMa MpaBoBoil uHpopmanmu «OQUIHATBEHBI HHTEPHET-TIOPTAI
npaBoBoii uHpopmanuun» (http://pravo.gov.ru/)

3. IIpodeccronanphas 0aza naHHBIX «DPUHAHCOBO-?KOHOMHYECKHE MoKazarenn Poccuiickoi
Denepannny (Odbunmanpueiii caiit Munuctepersa punarcos PO - https://www.minfin.ru/ru/)

4. TlpodeccuonanmpHast 0a3za maHHbIX «OdunmanbHas cratuctukay (OQUIHMaIbHBIN CcalT
deepanbHOil CITy:KOBI TOCYIapCTBEHHOM cTaTucTuku - http://www.gks.ru/

5.4. HNH(popMaNMOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPHIM o0eclneYyHBaeTcsi 0CTYI
00yyarImuxcs

1. CrpaBouno-tipaBoBas cucteMa «Koncynbrant [Tnrocy

2. CrpaBouHo-nipaBoBas cucrema «I’ APAHT-Makcumym»

5.5. CnenuajabHble MOMEICHUSA

YueOHbIe AyJUTOpUHN IUIA IPOBCACHUS KommiiekTsl yququCKoﬁ Meoeau

3aHATHI JICKIMOHHOTO TUIIA MynbTUMEIUIHBINA TPOEKTOP
Jlocka
OKpaH
VY4eOHble ayautopuu Juisd nposeieHus |KoMIuiekTsl yueHn4eckoi Medenu
MPAKTUYECKUX 3aHATUH (3aHATHIA MynpTUMEIUNHBIN TPOEKTOP
CEMHHApPCKOro THIA) Hocka
OKpaH

Komneroreps! ¢ Beixos10M B ceTh «MHTepHET 1 DONOC CI'DY

VYyeOHble ayauTOopuH Ui rpynnoBbix |KoMmiekTs! yueHnueckoi mebenu

Y MHIUBUYAJIbHBIX KOHCYJIbTAllUN My TUMETUIHBINA TPOEKTOP

Jlocka

OKkpaH

Komneroreps! ¢ BeIxos10M B ceTb «MHTEpHET» 1 DONOC CI'OY

VYyeOHnble ayauropuu Juid Tekymero |KommuiekTsl yueHHueckoit Mmedenu

KOHTPOJIS U IPOMEKYTOUHON MynbTUMEIUIHBINA TPOEKTOP
aTTecTaluu Jlocka
OKpaH

Komnsrorepsl ¢ Berxos1om B ceTb «MHTEpHETY 1 OUOC CI'DY

ITomenienus a1 caMOCTOATEIbHOM KoMmiekTsr y‘-ICHPI‘-ICCKOfI MeOenu

paboThI MynbTUMETUITHBINA TPOEKTOP

Jlocka

OKkpaH

Komneroteps! ¢ BbIxo10M B ceTb «MHTEpHET» 1 DNOC CI'DY
[Tomerenus s XpaHeHUs U KommiekTsl ciennanu3upoBaHHON MeOenu st XpaHeHUs
npoUIaKTUIECKOr0 00CTyKUBaHUSL |000pyIOBaHUS
o0opyoBaHus

5.6 JIaGopaTopum u 1adopaTopHoe 000py10BaHHe



6. ®OoH/I O1IEHOYHBIX CPeCTB MO AucHUNIuHe OCHOBBI POEKTHOI 1eATEJTbHOCTH:

6.1. KoHTpo/IbHbIE MEPONIPUSITHS MO TUCIHHUIIIMHE

dopma KOHTPOJIA OTmeTuThH
Bua koHTpoJas HYKHO€ 3HAKOM
«+»
Tekyiuii KOHTPOJIb O1LeHKa JOKJIaI0B
Y CTHBIN/TIMCEMEHHBIH OTPOC +
TectupoBanue +
[IpakTuueckue 3a1a4uu +
OreHKa KOHTPOJIBHBIX PaboT (111 3a09HON (OPMBI
00yJeHMS)
[TpoMexxyTOUHBII
P KOHT}[])TOHL 3auer ¥
Ilopsitok mnpoBegeHMsT MePONPUATHH TeKYyWIero M MPOMEXKYTOYHOIO KOHTPOJIS

onpeneasiercs MeToauuecKUMH YKa3aHUSIMU 110 OCHOBHOM npodeccuoHaJIbHON 00pa3oBaTeiLHOIM
nporpammMe Bbiciero oopazoBanusi; IlojsioskenneM 0 0OA/UILHO-PEHTHHIOBON CHUCTEME OLEHKH
ycneBaeMoCTH OOYyYAKOIIUXCSI 1O OCHOBHBIM 00pa30BaTeIbHBIM MNPOrpaMMaM  BbICIIEr0
NporpaMMam crelnuajIuTeTa,
MarucTparypbl B ¢eepajbHOM rocy1apcCTBEHHOM aBTOHOMHOM 00pa3oBaTeIbHOM YUpe:KIeHUun

o0pa3oBaHus

nporpamMmMam

0akajiaBpuara,

BbICLIEro o0pa3oBanus «CaMapcKuii rocy1apCTBEHHbIH IKOHOMHYECKUI YHUBEPCUTET.

6.2. [Inanupyemble pe3yabTaThl 00yUeHHsl M0 AUCUUILINHE, 00ecTieYUBAIONINe JOCTHXKEHUe

IVIAHNPYeMBbIX pPe3yJIbTaTOB 00y4eHusl 110 porpaMmme
YuuBepcanabuble komnerennun (YK):
VYK-3 - Cioco6eH OCyIIEeCTBIATh COMATIFEHOE B3aUMO/JICHCTBHE M PEaTN30BBIBATH CBOIO POJIb B

KOMaH/Ie
IInanupyem |Ilnanupyemble pe3y/ibTaThbl 00y4eHHs 110 AUCHMILIMHE
bIE
pe3yNbTaThl
oOyueHus 1o
porpaMme
VK-3.1: 3HaTh: VK-3.2: YMeTh: YK-3.3: Bnagers (MMeTh
HAaBBIKH):
METOIUKH pa3pabarbiBaTh KOMaHJHYIO  [MeTomaMu opraHU3aluy U
dbopmupoBaHus CTpaTEruI0; OPraHU30BbIBaTh |yNPABICHUS KOJUIEKTUBOM,
KOMaH/1; METO/IbI paboTy KOJIEKTHBOB; IUTAaHUPOBAHHUEM €ro JeHCTBUMA
3P PEKTUBHOTO YIPABIATH KOJJIEKTUBOM;
PYKOBOJCTBA paspabarbIBaTh MEPONIPUATHUS
KOJUIEKTUBAMH, CBOKO |10 IMYHOCTHOMY,
pOJIb B KOMaH e o0Opa3oBaTebHOMY U
poheCCUOHATHPHOMY POCTY
[ToporoBelii |TUMOBBIE METOAUKH  |pa3pabaThiBaTh KOMAaHAHYIO  |OCHOBHBIMH METOAAMHU
dbopmupoBaHus CTpAaTErHIo; MIAHUPOBAThH OpraHMU3alH U yIIPaBICHUS
MPOEKTHBIX KOMaH[; [paboTy KOJJIEKTUBOB U KOJJIEKTUBOM IIPOEKTa
OCHOBHBIE METO/IbI MEPOIPUATHS 110
PYKOBOJCTBa JTUYHOCTHOMY U
KOJJIEKTUBAMH po(heCCHOHATTLHOMY POCTY
CranmapTHbI [METOTUKU pazpabatbiBaTh 3pPEeKTUBHYIO (3P PEeKTHBHBIMU METOIaMU
(B 3P PEKTUBHOTO KOMaHHYIO CTPATEruio; OpraHM3alH U yIIPaBICHUS
JIOTIOTHEHUE |(hOpMUPOBaHUS OpPraHHU30BBIBATH PabOTY KOJUJIEKTUBOM, TUIAaHUPOBAaHUEM
K IIPOEKTHBIX KOMaHJ; |KOJUIEKTHBOB; YIPABIATh €ro JEHUCTBUI C YI4ETOM

METO/IbI

KOJIJICKTUBOM IIPOCKTA,

KU3HCHHBIX CTa,I[I/Iﬁ ITPOCKTA

nporpamMmMam




noporoBomy |3¢h(HEKTUBHOTO pa3pabaThIBaTh MEPOIIPUSATHS
) PYKOBOJCTBa 10 TUYHOCTHOMY,

KOJIJICKTHBAMU 00pa3oBaTeILHOMY U

po(eCCUOHATTLHOMY POCTY

[ToBbIIIEHH |TIEpeIOBBIE MPAKTHKH |COBEPIICHCTBOBATH METOIaMHU COBEPIICHCTBOBAHMSI
bIii (B dbopmupoBanus KOMAaH/IHYIO CTPATETHIO; [JIAHUPOBAHUSA, OPTaHU3ALIUU U
JIOTIOJTHEHHE |KOMAaH]I MPOCKTa; 3G GEKTUBHO YIPABIATH YIIpaBJICHUS ICATEIEHOCTHIO
K METO/TBI KOJJICKTUBOM TPOEKTA; KOJIJICKTHBA MTPOEKTA
MIOPOTOBOMY |COBEPIICHCTBOBAHHS |pa3padaThiBaTh MEPOIIPHSITHS
: yIIpaBICHUS 10 TUYHOCTHOMY,
CTaHJAPTHO |MPOCKTHBIMH 00pa3oBaTeILHOMY U
My) KOJIJICKTHBAMU poheCCHOHATTLHOMY POCTY C

Y4€TOM IEPCIEeKTUBHBIX
TPEHIOB.

YK-6 - CriocoGeH ynpaBiiiTb CBOUM BPEMEHEM, BBICTPANBaTh U PEAIN30BbIBATH TPACKTOPUIO
CaMOpa3BHUTHS HA OCHOBE MPUHIIUIIOB 00pa30BaHUs B TEUCHHUE BCEH )KH3HU

[Tnanupyem |Ilnanupyembie pe3yabTaThl 00y4eHHUSs 110 AUCHHUILIMHE
bIC
pe3ynbTaThl
00y4eHus 1o
mporpaMme
VK-6.1: 3HaTh: VK-6.2: YMeTh: YK-6.3: Bnagerb (MMETh
HAaBBIKH):
OCHOBHBIE MPUHIIUIBI |pelIaTh 3a7a4i COOCTBEHHOTO |CIIoco0amMM yIpaBlIeHUsI CBOCH
po(ecCHOHATBLHOTO  [TPO(hEeCCHOHATLHOTO | MMO3HABATEJIbHON JESATEIbHOCTHIO
U JINYHOCTHOTO JTUYHOCTHOTO Pa3BUTHSA, U €€ COBEPILECHCTBOBAHUS HA
pa3BUTHS, UCXOJIA U3  |BKIIIOUAs 33/1a4d U3MEHEHUSI  [OCHOBE CAMOOIICHKHU U
ATAarioOB KapbepPHOTO  [KapbepHOI TPACKTOPHH; MIPUHIIMIIOB 00pa30BaHUs B
pocTa u TpeOOBaHUN  |pacCTaBiIATH MPUOPHUTETHI TEUCHHE BCEU KU3HU
pBIHKA TPY/a;
CHOCOObI
COBEPILIEHCTBOBAHUS
CBOEH JIESITEIbHOCTH
Ha OCHOBE
CaMOOIICHKHU
[ToporoBelii |0OCHOBHBIE IPUHLHUIIBI |PEIIATh OCHOBHBIE 331a41 OCHOBHBIMH CIIOCOOAMU
npohecCuOHANBHOTO (COOCTBEHHOTO yIpaBieHUs CBOEH
Y JJUYHOCTHOTO npoeccHnoHaNTBEHOTO U MMO3HABATEJIbHON JEATEIbHOCTHIO
Pa3BUTHS; CTIOCOOBI  [IMYHOCTHOTO Pa3BUTHUSA
COBEPILIEHCTBOBAHUS
CBOEH NIESITEILHOCTH
CraHnapTHBI |COBpEMEHHbBIE 3¢ (eKTUBHO pelaTh 33a4d  [crioco0amMu yIpaBlIeHUsI CBOEH
(B MIPUHIUIIBI COOCTBEHHOTO MMO3HABATEJIbHON JeATEIbHOCTHIO
JOTIOTHEHUE |TPO(eCCHOHANBFHOTO |MPO(heCcCHOHATEHOTO U U €€ COBEPILIECHCTBOBAHMS Ha
K Y JTUIHOCTHOTO JUYHOCTHOTO Pa3BUTHS, OCHOBE CaAaMOOIIEHKH 1
MOPOTOBOMY |pa3BUTHS, UCXO/I U3 |BKIItOUAs 3a7a4ud U3MEHEHHUsI  |[PUHIIMIIOB 00pa30BaHMUs B
) ATaIoB KApbePHOTO  [KaphepHOU TPACKTOPHH; TEUEHHUE BCEU KU3HU
pocTta u TpeOOBaHUN  [pacCcTaBIATH MPHOPUTETHI
pBIHKA TPY/A;
CHoCco0BI
COBEPIIICHCTBOBAHUS
CBOEH JIESITENBHOCTH
Ha OCHOBE
CaMOOILICHKHU
[ToBbIlIeHH |MeTOABI U COBEPILIEHCTBOBATh MPAKTUYECKHUMH HaBBIKAMU
bIii (B WHCTPYMEHTHI coOCTBEHHOE YIpaBJICHUS CBOCH




JOMOIHEHNE
K
MTOPOTOBOMY

CTaH,I[apTHO
My)

COBEPILCHCTBOBAHUS
npodecCuoHaIbHOTO
Y IMYHOCTHOTO
pa3sBUTHSA

npo¢eCCHOHANTBHOE U
JIMYHOCTHOC PA3BUTHU

ITO3HABATEIIFHOM JIEATEILHOCTHIO
U €€ COBEPILICHCTBOBAHUS HA
OCHOBE CAMOOIICHKH 1
MPUHIUIIOB 00pa30BaHMs B
TEUYCHUE BCCH KU3HU

Ob6menpodeccunonanbubie komnerenuuu (OIIK):
OIIK-4 - CriocoOeH BBIABISTH U OLIEHUBATh HOBBIE PHIHOYHBIE BO3MOXKHOCTH, pa3pabaTbiBaTh OM3HEC-
IUTAHBI CO3/IaHUS M PA3BUTHSI HOBBIX HANpPaBJICHUM NESTEIbHOCTH U OpraHu3aIuii;

[Inanupyem |([lnanumpyemble pe3yjbTaThl 00yUeHUs] M0 TUCIUIJIMHE
3(S
pe3yabTaThl
00yJeHus 1Mo
nporpamme
OIIK-4.1: 3uaTsb: OIIK-4.2: Ymers: OIIK-4.3: Bragets (MMETh
HaBBIKH):
OCHOBHBIE€ METO/IbI BBISIBJIATh M OLICHUBATh METOJaMH BBISIBJICHUS U
uAeHTU(DUKAIIH BO3MOXXHOCTH OH3Heca ¢ OLICHUBAHUSI HOBBIX PHIHOYHBIE
BO3MOKHOCTEH 1 Y4€TOM UMEIOIIHNXCS PECYPCOB |BO3MOKHOCTEHN, TPUMEHSIS
yYIpO3 BO BHEILLIHEH Y KOMIIETEHIIHH, METO/bl U UHCTPYMEHTBI
Cpelle OpraHu3anuu, |pa3pabdaTeiBaTh OM3HEC- MapKETHUHTA ISl pa3BUTHUS
CTPYKTypy Ou3Hec-  |TUIaHbl, IPOCKTHI U HOBBIX HallpaBJIECHUN
rJIaHa ¥ pa3BUTHE HaIpaBJICHUs OM3HECA JIeATETLHOCTH OpraHU3aluu
HOBBIX HaIlpaBJICHUN
NeSATeTbHOCTH
OpraHu3aruin
[ToporoBelii |0OCHOBHBIE METOIBI BBISIBJIATH BO3MOXHOCTH OCHOBHBIMH METOJIaMU
aHaJIn3a U OLICHKU Ou3HEeca ¢ yUeTOM UMEIOIINXCS |BBISIBJICHHS U OIICHUBAHHUS
BHEIIIHEW Cpe/Ibl pecypcoB, pa3pabaThIBaTh HOBBIX PRIHOYHBIX
OpraHu3aIuy, MIPOEKTHI U HANIPABIIECHUS BO3MOKHOCTEMN
BBISIBJICHUS HOBBIX pa3BuTHus OU3HECa
HaIlpaBJICHUN
NeTeTbHOCTH
Opra"u3anumn
CraHaapTHBI |COBPEMEHHBIE METO/IbI |BBISIBIIATD U OIEHUBATH COBPEMEHHBIMHU METOJIAMU
i (B uAeHTU(DUKAITIH BO3MOXXHOCTH OM3Heca ¢ BBISIBJICHUSI U OLICHUBAHUS
JTOTIOJTHEHUE [BO3MOKHOCTEH 1 Y4€TOM UMEIOIIHNXCS PECYPCOB |HOBBIX PRIHOYHBIX
K yIpo3 BO BHEILIHEN Y KOMIIETEHIIHH, BO3MOKHOCTEH, IPUMEHSS
MOPOTOBOMY |CpElie OpraHu3aluu, |pa3padbarbiBaTh OU3HEC- METO/Ibl U UHCTPYMEHTHI
) CTPYKTypy Ou3Hec-  |TUIaHbl, MPOEKTHI U MapKeTHUHIa ISl pa3BUTHUS
TJIaHa v pa3BUTHE HarpaBiieHus YQPEKTUBHOTO |HOBBIX HaINpaBICHUN
HOBBIX HANpaBJICHUH |pa3BUTHUS OM3HECA JIeATETbHOCTH OpraHU3alNH
NeATeTLHOCTH
Opra"u3auin
[ToBbIIEHH |TTPOTPECCUBHBIE COBEPIIICHCTBOBATH OIICHKY HaBBIKAMH COBEPIIEHCTBOBAHUS
BIif (B METO/IbI BO3MOXXHOCTEH On3Heca ¢ Mpoliecca OLEHKH PhIHOYHBIX
JIOTIOJTHEHUE |AAeHTU(DHUKAITIN Y4ETOM UMEIOIIUXCSI PECYPCOB (BO3MOXKHOCTEH, TPUMEHSIS
K BO3MOKHOCTEHN 1 Y KOMITETEHIINH MIPOTrPECCUBHBIE METOJIBI U
MTOPOTOBOMY |yTrp0O3 BO BHEITHEH WHCTPYMEHTHI MAPKETHHTA IS
, cpene opraHusanuu, Pa3BUTHUSI HOBBIX HaIlpaBJIE€HUN
CTaHJAPTHO |pa3fenbl Ou3HecC- JIeATeTLHOCTH OpraHU3allun
My) 1JiaHa v pa3BUTHE

HOBBIX
MEPCIIEKTUBHBIX
HaIpaBJICHUN




MPOEKTHOMN
ACATCIIbHOCTHU

6.3. [lacmopT OLIEHOYHBIX MATEPHAJIOB

Ne HaumenoBanmue KonTpoaupyembie Bua koHTpOJIsA/MCTI0/Ib3yeMble OLlEeHOYHbIEe
n/m | Tembl (pa3aesa) IUIAHUpYeMBble cpeacTBa
AUCHMUIUVIMHBI  [pe3yJibTaThl 00yUeHus B
COOTHOILIEHHH C
pe3yJbTaTamu Texymmii IIpoMexxyTOYHBII
00yueHus no
nporpamMmme
1. OcHOBHBIC VK-3.1, YK-3.2, VK- 3.3, | YcTHBI/IUCbMEHHBIH  |3auer
KOMITOHEHTBI VYK-6.1, YK-6.2, YK-6.3, [ompoc
MPOEKTHOMN OIIK-4.1, OIIK -4.2, OueHka npoekta
NEeATEILHOCTH OIIK-4.3 TecTupoBanue
2. Cucrema VK-3.1, VK-3.2, VK- 3.3, |YcTHBIH/ITUCEMEHHBIA  [3aueT
yIIpaBICHUS YK-6.1, YK-6.2, YK-6.3, |onpoc
MPOEKTHOMN OIIK-4.1, OIIK -4.2, OrneHka npoekTa
NEITEIHLHOCTBIO OIlK-4.3 TectupoBanue

6.4.0neH04HbIe MaTEepHAJIBI VI TEKYLEro KOHTPOJIst

IIpumepHasi TeMaTHKA J0KJIA10B

Pasznen Tembl

JAUCHHUIIIIMHBI

Bonpochl /151 YCTHOT0/IHCbMEHHOT0 ONPoca

Pasnen Bonpocsl
AHCHUTLIUHBI
OcHoBHbIE 1. OnumuTe KIIOYEBbIE TEHJIEHIMM B COBPEMEHHOM OH3Hece U O0OlIecTBe,
KOMITOHCHTHBI KOTOpPBIC, MPEKAC BCETO, 06}’CJ'IOBI/IJ'II/I BAXXHOCTb OCYIICCTBIICHUA HpOGKTHOﬁ
MPOEKTHOI NEeSITEIbHOCTH;
JIeATENBHOCTU 2. Onumure CBs3b MPOEKTHOM JESITENIBHOCTH C pealn3aldell CTpaTeruu
pa3BUTHSL.
3. Uto Takoe craHmapT MO yrpaBieHWI0 mnpoektamu? C KakoW IEJIbIo

paspabatbeiBatoTcd Takue craHaapTel? IlpuBenure mnpuMepsl CTaHAAPTOB 110
YIPABJICHUIO MpOEKTaMU. JlaliTe XapakTEpUCTUKY KaKIOMY W3 IPUBEICHHBIX

IIPUMEPOB.
4. Ha3oBute wu3BecTHhle Bam craHmapTel 1O YNPAaBICHHUIO IPOEKTHOM
JesATeTbHOCThI0, TpUHSATHIE B Poccuiickoit @enepanun?

S. Uro Takoe MNpOEKT M KakKOBBl €ro OCHOBHbIe mpu3Haku? Ilpuseaute

HECKOJIBKO IPUMEPOB IPOEKTOB, CIPYNIHUPOBAB 3TU IMPOEKTHl IO H3BECTHBIM
KJIaCCU(UKALMOHHBIM OCHOBaHUSIM.

6. B xoze crpouTenscTBa aBTOMOOUIIBHOTO 3aBO/Ia BBIJIEJIEH M OCYILECTBIISAETCS
MIPOEKT 10 MOHTAXy U HacTpolKe cOopouHOoro koHBelepa. [lokaxkure, uTo cozganue
cOOpOYHOro KOHBEIepa COOTBETCTBYET BCEM OCHOBHBIM IPH3HAKAM ITPOEKTA.

7. Yro Takoe mporpamMmma B yIpaBJI€HUN IPOEKTHOM JeATEIbHOCTRI0? Onuimmure,
YTO €I11€ MOKET BXOJUTh B COCTaB MPOTrpaMMbl, IOMHMO IIPOEKTOB.

8. HazoBute kiaccupukanvoHHble OCHOBaHMs i mporpamm. llpuBenute
IIPUMEPBI ISl KaKJI0TO U3 Ha3BaHHBIX OCHOBAHMIA.

9. Uto Takoe meneBas mporpamma? Ha kKakux ypoOBHSX OpraHHU3aI[MOHHOTO
yIOpaBiI€HUs, KaK IPaBWIO, WHUIMHUPYIOTCS Takue nporpammsl? IlpuBenure
IPUMEpBI U3BECTHBIX BaM LEeIeBBIX Mporpamm.




10. Uto Takoe moptdensb B ymnpaBieHWH TNpoekTamMu? ONHIINUTE, YTO MOXKET
BXOOUTHh B COCTaB HOpT(pCJISI, IIOMHMO IIPOCKTOB. HpI/IBeILI/ITe n3BecTHBIE Bam
IpUMEPHI TOPTQENCH MPOESKTOB.

11.  Yro obuiero y nmporpamMmsbl IPOEKTOB U MOPTQEIs IPOSKTOB?

12. Kakue npu3Haky MOTYT CIIy>KUTb OCHOBaHUEM JJIs1 OObEAMHEHUS IPOEKTOB U
nporpaMm B noptdens?

13.  Yro Takoe KpUTEpUH YCIEIIHOCTH YIPABJICHUS IPOEKTOM, KAKOBBI OCHOBHbBIE
TpeOOBaHUS K HUM?

14,  Onumurte B3aUMOCBA3b KPUTEPHUEB YCIEUIHOCTH IPOEKTa U KPUTEPHEB
YCIIEIIHOCTH yIipaBiieHus npoekrom? [IpuBeaure npuMepbl Ha3BaHHBIX KPUTEPUEB.
15.  Yro Takoe Bexa? Kak Bexa cBsizaHa ¢ >KM3HEHHBIM LUKIOM? B uem
ylpaBJIeHYeCKUH cMbICI Bex IpoekTa? [IpuBeaute npumepsl GopMyIupoBOK Bex?
16. B uem ympaBneHueckuil cMbICI >KM3HEHHOro Lukia npoekra? Ilpusenure
IPUMEPHI )KU3HEHHBIX LIUKJIOB POEKTa?

17. Yro takoe mpoekTHas poisib? Ha3zoBuTe NpuMeEpbl KIIOUEBBIX MPOEKTHBIX
pOJIel U ONMUILUTE UX OTBETCTBEHHOCTD.

18. Krto Takoii kypatop mpoekra? Omnummre ero (yHKIMH B MpoekTe. B uém
3aKJII0YAeTCs OTJINYHME KypaTopa OT CHOHCOpa MPOEKTa, €CIIM TaKOe OTIMYUE €CTh?
19. Urto takoe kapta crerikxonaepoB? s yero ona ucnonsizyercsa? [puseaure
HE00XO0/IUMBbIE TIPUMEPHI.

20.  UYro obmiero y KoMaHIbI MPOEKTA U KOMaHIbI YIpaBieHUs mpoekToM? B uém

UX OTIn4ue?
21. Yro Takoe «KOMaHJIHBIN JyX» M KaK €ro MOXHO (pOpMHpPOBATH?

Cucrema
YIPABJICHUS
MPOEKTHOMN
JeATEIbHOCTBIO

22. Yro Takoe Leiau npoekTa U TpedoBaHus K npoekty? Yro y HuX oluiero, u B
4yéM oTiInyue?

23.  Uro Takoe pe3yabTaThl mpoekTa? Kak oHU CBSA3aHBI C MPOAYKTOM MPOEKTA U
4eM OTJINYAKOTCS OT LieJIel IpoeKTa’?

24, Kak crparterus peanusanuu MpOEKTa CBs3aHA C KPUTEPUSMHU YCIIEIIHOCTU
npoekTa?

25. B uém kiroueBoe pasnuyune NOHATUH «PYKOBOJACTBO» U «JIMAEPCTBO» U B YEM
UX CXOXKECTH?

26. 3amutute Te3uc: «Kaxaplii pyKOBOIUTENb IPOEKTA TOJIKEH OBITh JIUJEPOM,
HO HE KaXXIbII JTUIep MOXKET ObITh PYKOBOAMUTEIEM HPOEKTa!».

27. Onummre B3auMOCBS3b CJIEAYIOINX 00BEKTOB YIIPABIEHUS: CTPATETUUECKUI
IUIaH Pa3BUTHUS OpraHU3alMy, TOpTdeb, IporpaMmMa, MpoeKT, MOANPOEKT.

28. Yro MoXeT SBUTbCA MPUYMHON u3MeHeHUl B mnpoekrte? [lpuseaute
HeoOXo/auMble IpUMepbl. B dem pasnuune MeXTy MPOAKTUBHBIM M PEAKTHBHBIM
MOJIXOJIOM K YIPaBJIEHUIO U3MEHEHUSIMU ?

29.  Uro Takoe KOHTpakT? OMUIINTE TUIIOBYIO CTPYKTYPY KOHTPAKTA Ha TOCTABKY
i noapsa? Kakue TUIbl KOHTPAKTOB MO criocoOy omaTtsl Bam n3BecTHbI?

30.  Yro Takoe TeHaepHas nokymeHrtanus? Kornma, keM M ¢ Kakoil Lenbio OHa
pa3spabatbiBaeTcs?

31. Yo Takoe miaH ynpaBieHuss KOMMyHHUKausiMu? Kakue cBeieHns OH T0JIKEH
cozepkath s odecriedeHus 3PPEKTUBHBIX KOMMYHHUKAIUNA B IPOEKTE?

32. OnuimuTe MO3TamHO TPOLECC YIpaBieHUs puckamu B mpoekTte. Ocoboe

BHHUMAaHUE YAEIUTE METOJAM ONPEIEIICHHUsS BO3MOXKHBIX PUCKOB B Ipoekre. Urto
MOHMMAETCS MOJI UCTOYHUKOM pucKa?

33.  Jlus yero ocymiecTBisieTcsl aHanu3 (OILeHKa) pUCKOB B mpoekTe? Ha kaxoi
CTaJIuY Tpoliecca YIpaBiIeHUs MPOEKTOM BBINIOJIHSAETCS aHalu3 pUcKoB? OnuiuTe
U3BECTHbIE Bam MeTO/bI aHANIN3a PUCKOB MPOEKTA.

34. YTo moHMMaeTcs 1Mo yIpaBiIe€HUEM CTOMMOCTBIO ITpoekTa? YTo moHUMaeTcst
O[] yrpaByieHueM (puHaHCHpOBaHHeM MpoekTa? Uto o01miero y 3Tux 1ByxX QpyHKIui?
35. Yo Takoe OOKET MPOEKTa U YeM OH OTJINYAETCS OT CMETHI IIPOEKTa?

36. Yro Takoe KaneHAApHBIN IUIaH MpoekTa? ONUIINMTE NPOLECC KaJIEHIApPHOIO

IUTAHUPOBAHMS MPOEKTa, pa30MB €ro Ha IMOCJeI0BaTEeIbHBIE BO BPEMEHHU 3Tallbl,
YKa3aB pe3yJIbTaThl KaKJI0r0 dTana.




37. Uto Takoe yCBOEHHbIE Ypoku? B uéMm pasHuIla MEXIy «YCBOCHHBIMHU
YpOKamMu» U «U3BJICUCHUEM YPOKOBY?

38. Uto Takoe cucTtema ympaBiE€HHs MPOEKTHOW HesATeNbHOCThIO? M3 Kakux
KOMITIOHEHTOB MOJKET COCTOSATHh Takas cuctema? B uém 3akmroudarorcs (GyHKIUU
pa3BepTHIBAHUS CUCTEMBI YIIPABICHUS IPOCKTHOMN JEATEIbHOCTHIO?

39. UYro Takoe cucTeMHasi MOJICIb YIIPABJICHHSI TIPOSKTHOM JIEATEITBHOCTHIO?
Jns uero Obwia paspaboTana cucreMHass Mojaenb? UTo SBISETCS OCHOBHBIMH
CTPYKTYPHBIMH 3JIEMEHTAMH CUCTEMHOU MOJEIH?

40. UTto noHuMaeTcs Moj CUCTEMHBIM MOJIX0JIOM B YIIPaBICHUH MTPOEKTaMu?
41. Kak cBsi3aHbl MeX 1y OO0 CTaHIAPTHI U CUCTEMBI PO ECCHOHATHHOM
cepTudUKamy 1Mo YIpaBJICHUIO MPOCKTHOM JesaTelbHOCThI0? Ha3oBUTE M3BECTHBIC
BaMm cTanaapThl ¥ COOTBETCTBYIOIIUE UM CUCTEMBI MPOQPECCHOHATBHON
cepTu(UKAIIY 110 YIPABJICHUIO POCKTAMH.

3amanus 1J1sl TECTUPOBAHUS 10 JUCHMILUIHHE JIJI51 OLeHKH C(POPMUPOBAHHOCTH KOMIIETEHIIU (min
20, max 50 + cepiky Ha IUOC ¢ Tecramm): hitps://Ims2.sseu.ru/course/index.php?categoryid=1805

1. BaxHeHmuMu TEHACHIIUSAMH COBPEMEHHOTO 0OIIecTBa M OW3HECa, MO3BOJISIIOIIMMU TOBOPUTH O
3HAYCHNUUN HpOGKTHOI\/JI JACATCIIbHOCTH, ABJIAIOTCA:

NOTPEOHOCTH B COKPAIICHUH KU3HEHHOTO LIUKIIA CO3/1aBaeMbIX TOBAPOB U YCIYT;
HEOOXOIMMOCTE 00ECIICUNTh 3aHITOCTh HACCIICHUS,

nepcoHuUKaIUs Cpoca v MPeAoKeHUs: TOBAPOB U YCIIYT;

Bce BbllIEnepeUncI€HHOE;

2

b.

Po0o T W
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aub;
aucC,
buc;

Hwu onun u3 BapraHTOB.

. Haznauenue cranmapra mo ynpaBJjieHHUIO MPOEKTAMH B TOM, YTOOBI:
a.

ONPEACIUT TEPMUHOJIOTHUIO, KIIFOUEBBIE MOHATHSA, BKJIIOYAsl OCHOBHBIE POJIM, IUCIUILIMHBI
«yIPABIICHUE IIPOECKTAMU»;

OBITH OCHOBOM 7151 00yU€HHS CIIEUATNCTOB U CepTU(UKAIINU, KaK OTAETBHBIX MPO(eccroHanos,
TaK W MPAKTUK YIIPABJIICHHA [TPOCKTAMU B KOMITAHHUAX U OpraHU3alUAX;

CIocoOCTBOBAThH PACTIPOCTPAHEHHIO M PA3BUTHIO MIPAKTUKHU YIIPABICHUS IPOCKTAMU;

Bce BhllEenepeuncieHHoe;

aub;
auc;
buc;

Hwu onun u3 BapraHTOB.

. CoBpeMeHHbIE CTaHIapThI B 00JIACTH YIIPaBJICHUSI IPOCKTAMHU MIPEICTABICHBI HA TPEX YPOBHSAX:

MEKIYHapOAHOM, HALIHOHAIBHOM U KOPIIOPATUBHOM,

rOCyIapCTBEHHOM, MEKOTPACIEBOM U OTPACIIEBOM,

nopTQETHHOTO YIIPaBICHUS, TPOTPAMMHOTO YITPABJICHUS U YIIPABICHUS MIPOEKTOM;
CHCTEMHOM, ITPOEKTHOM U IIPOLIECCHOM;

Hu onvH U3 BapuaHTOB.

4. Tlog KOpPHOPATHUBHBIM CTAHAAPTOM IO YIOPABICHHIO MPOEKTAMU IOHUMAETCS COBOKYIHOCTh
JIOKYMEHTOB, OOBSICHSIOIINUX M MPEAMUCHIBAIOIITNX

B xakoii mocneoBaTenbHOCTH OYAYT BBIMOTHATHCS paOOTHI, HAPaBIEHHBIE HA OCYIIECTBICHHUE
MPOEKTa, a TaKXKe B KaKWe CPOKH M TIOCPEICTBOM KaKHX PECYpPCOB ITH PabOTHI Mpearoiiaraercs

a.

peain3oBarh;

b.

Kak u B Kakoil NOCIEIOBAaTEIBHOCTH HEOOXOAMMO BBHIMOTHATH JCWUCTBUSA, CBS3aHHBIE C
yIpaBJIeHUEM MTPOEKTaMHU\IIPOrpaMMaMK B KOMITAHHH;



https://lms2.sseu.ru/course/index.php?categoryid=1805

C. B kakume cpoku HEOOXOOUMO OCYIIECTBIATH JCHCTBHS, HAlpaBlICHHbIE Ha YIpaBJICHUE
HPOEKTaMHU\IIPOrpaMMaMHy B KOMITAaHUY;

d. Bce BrIIIenIEpeuncieHHoOE;
e. aub;

f. amuc,

g. buc;

h. Hwu oaun u3 BapuaHToB.

5. Kakoll u3 InepedyucieHHBIX CTaHAAPTOB II0 YIIPABICHUIO INPOCKTaMH HE OTHOCUTCS K TIpyIIe
MEXyHApOIHBIX?

a. IPMA ICB®;

b. 1SO 21500:2012;

C. PMBOK®Guide;

d. I1SO 10006:2003;

e. Hu ogun u3 BapruaHTOB.

6. Kakoil u3 neEpeyuclieHHBIX CTAaHJApTOB I10 YIPABICHUIO IPOEKTaMM SIBISETCS CTaHAAPTOM

Benmukobpuranun?

a. P2M:;

b. DIN 69901;

C. CEPM;

d. PROMAT,

e. Hwu onun u3 BapraHTOB.

7. Onpenensisi HIOHATHE «IIPOCKT», B KAYECTBE €0 KITIOYCBBIX XaPaKTEPUCTUK (ITPU3HAKOB) HEOOXOUMO
yKa3aTh:

HAJIN4YHNC U3MCHCHHIA;

0O0JIBIIIOE YHCIIO YYACTHUKOB,;

HOBU3HY (YHUKAJIbHOCTb);

Bce BhllIEnepevrcieHHOE;

aub;

auC;

buc;

Hu onuH 13 BapuaHTOB.

SQ HhD 0o

. Knnaccu¢ukaiimoHHbIM OCHOBaHHEM MPOEKTOB MOXKET OBITh UX:
JUTUTEIILHOCTD;

Macirao;

CJI05KHOCTD;

Bce BbIIIETIEpEUNCIIEHHOE;

aub;

aucC,

bwuc;

Hwu onun 3 BapuaHTOB.

SQ@ o0 T x

9. KaKI/Ie N3 ITPUBCACHHBIX yTBep)KIlCHI/Iﬁ ABIAKOTCA I/ICTI/IHHLIMI/I?

a HpOCKT 3aKaH4YMBAacTCA B TOT MOMCHT, KOrga ,ZIOCTI/II‘HYTBI €ro 1cjin,

b [TpoekT MOxeT OBITH 3aBEPILIEH JOCPOUHO;

c IIpoekT umMeeT BpEMEHHYIO CITENHAIIBHYIO0 OPTraHU3al[MOHHYIO CTPYKTYPY;
d. Bce BhILIETIEpEYNCIIEHHOE;

e aub;

f. auc;

g buc;

h Hu ogun u3 BapuaHTOB.

10. Kakoil U3 NMpHUBEICHHBIX BApHUAHTOB OIpENeNIeHUs] Hauboyiee COOTBETCTBYET MPHU3HAKY MPOEKTA
«Pasrpannuenue»?



a. OTO0 NpHU3HAaK, YKa3bIBAIOIIUKA HA TO, YTO KXKBIA MPOEKT UMEET I'PaHHIIbI PEAMETHON 001acTi
U JI0JKEH OBITh pa3rpaHUUEH ¢ IPeAMETHON 00IaCThIO IPYTUX MPOEKTOB OpraHU3alliu;

b. OTO MNpU3HAK, YKa3bIBAOIIMKM HA TO, YTO KAXKABIH IPOEKT HMMEET YETKO OIpPE]EICHHbIE
BPEMEHHbIE TPAHULBl (CPOKH), IPU 3TOM 3HAYUTEIbHAS YacTh YCWINH B NPOEKTE HalpaBieHa Ha
oOecrieyeHne COOIIOICHUS ITUX CPOKOB;

C. OTO NPU3HAK, YKa3bIBAIOIIUN Ha TO, YTO KaXbII IPOEKT UMEET YETKO OIPEIECIICHHBIE TPAHULIBI,
KOTOpBbIE 3aJ1a10TCsl c(hepoit 1eATEIbHOCTH YEIOBEKa, K KOTOPOW OTHOCHUTCS TAaHHBIN MPOEKT, HAIIPHUMED,
JIeBEJIOTIMEHT, HedTera3oBast OTpacib U T.A.;

d. Hwu onvH u3 BapuaHTOB.

11. Yro Takoe «KommiieKCHOCTbY mpoekTa?

a. OTO MpuU3HaK, yKa3bIBAIOUIMI Ha TO, YTO MPHU OCYIIECTBICHUHU JIIOOOr0 MPOEKTa UCHOIb3YIOTCS
pasnuYHbIE O0JIACTH 3HAHWM, KOTOpBHIC JIMINb MPH COBMECTHOM TNPUMEHEHHUU OOECIEeUHBAIOT
3 PEKTUBHYIO peaTu3aluio MPOCKTa;

b. DTO MpHU3HAK, YKa3bIBAIOIIMKA HA TO, YTO MPOIECC YIMPABJICHUS TMPOCKTOM COCTOUT U3 TSATH
CTaJuii, KOTOPbIE B COBOKYITHOCTU 00ecreunBaroT dPPEKTUBHYIO PeaTU3alllIO IPOEKTa;

C. DTO NpU3HAK, YKA3BIBAOIIUNA HA TO, YTO MPH OCYIISCTBICHUH MPOCKTA YUUTHIBACTCS BIIHSHHC
BHEIIHUX U BHYTPEHHHUX (PaKTOPOB;

d. Hwu onvH u3 BapuaHTOB.

12. Kakue u3 npUBEIEHHBIX YTBEPKICHUHN SBISIOTCS UCTUHHBIMU?

a. I_[eJ'II/I IMporpaMmbl COOTBCTCTBYIOT CTPAaTCTUYCCKHUM IeJIsIM OpraHu3anmuu 158 MOTYT
KOppeKTI/IpOBaTI)Cﬂ B cnyqae N3MCHCHUA CTpaTeFI/II/I;

b. Bo BpEMs 3allyCKa IIPpOrpaMMbl MOKET 6I>ITB onpeaciicHa TOJbKO YaCTb IIPOCKTOB IIPOIpaMMEI.
JlononHuTeNbHBIE IPOEKTHI MOTYT OBITh BKJIFOUYEHBI B IPOTPaMMy YK€ B X0JI€ €€ OCYIIECTBIICHUS;

C. 3aBepmeHHe [mporpaMmbl OIIPCACTIACTCA MOMCHTOM 3aBCPIICHUA BCCX IMPOCKTOB, BXOIAIIHNX B
IporpamMmy.

d. Bce BbIHICTICPCUYHCIICHHOC,

e. aub;

f. auc;

g. buc

h. Hu onuH n3 BapraHTOB.

13. IIporpamma, HOCsIIasi MAKPOIKOHOMUYECKUN XapaKTep U 3aTparuBarollas UHTEPEChl 3HAUUTEIIbHON
YaCTH HACEJICHUS, Ha3bIBACTCS:

[Toptdens;

MeranpoexT;

LleneBas nporpamma;

Bce BbllenepeuncieHHoe;

aub;

amuc,

buc;

Hu onvH U3 BapuaHTOB.

SQ "o o0 o

14. Kakoe 13 npuBeIEHHBIX BHICKA3bIBAHU SIBJISIETCS JIOKHBIM B OTHOIIIEHUHU MTPOTPAMMBI?

a. Bo3MO)HO, 4TO BO BpeMms 3amyCcka NpOorpaMMbl ONpPEAEAETCS U IUIAHUPYETCS TOJBKO 4acTh
BXOJISIIIUX B HEE MPOEKTOB;

b. Pemenue o BKIIIOUEHUH B IPOIPAMMY TEX WJIM UHBIX JOIOJHUTENIBHBIX POEKTOB YaCTO 3aBUCUT
OT PE3YJIbTATOB OCYIIECTBIEHHUS TTEPBOOUYEPETHBIX ITPOECKTOB MPOTPAMMEL;

C. Ilenmn mporpaMmbl MOTYT IOJABEPraThbCsl KOPPEKTUPOBKE, MPH 3TOM COCTAB KOMIIOHEHTOB
MIpOrpamMMBbl, 00513aTE€IBLHO, TOJKEH OCTABaThCsI HEM3MEHHBIM;

d. [{enn mporpammel, KaK IPaBUIIO, COOTBETCTBYIOT CTPATETMYECKUM LIEJIIM OpTraHU3alHH.

15. TTo cBOEMy COJIEpKAHUIO POTPAMMBI MOT'YT OBITh:
a. TEXHUYECKUMU;

b. COIHATbHBIMH;

C. YKOHOMUYECKUMU;



Bce BhILIETIEpEYUCIIEHHOE;
aub;

aucC;

buc;

Hwu onun u3 BapuaHTOB.
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16. Uro u3 NEPCUUCIICHHOI'O SABJACTCA OOIOJHUTCIIbHBIMU IMOJIHOMOYUAMU, KOTOPBIC BaXKHBI JJIS
MCHECIKEPA IMPOrpaMMEel, 10 CPaBHECHUIO € ITIOJTHOMOYHUAMU MCHCIPKCPOB HpOCKTOB?

a. KoHTposb x0/1a peau3aiiiu MpOeKTOB B COCTABE MPOrPAMMBbI;

b. [pencTaBiaeHne OTYSTHOCTH O XOJI€ PEATU3AIMU KYypaTOpy MPOrpaMMb;

C. [TpuHsATHE pelIeHUI O 3alyCcKe MOMOJHUTEIBLHOrO MPOeKTa (MMPOEKTOB) B COCTABE MPOIPaMMBbI
TS MOCTHOKEHHUS € TIeTIei;

d. Bce BrIeniepeuncieHHoe;

e. aub;

f. auc;

g. buc;

h. Hwu onvH u3 BapuaHTOB.

17. Kakue U3 MpuBEICHHBIX BHICKA3bIBAHUH SIBISIFOTCS JIOXKHBIMU B OTHOIICHUH MTOPT(dEIei IPOSKTOB U
nporpamm?

a. B koMmmaHum MOXET CyIIeCTBOBaTh OJHOBPEMEHHO HECKOJBKO TOpTdene, yrpaBieHue
KOTOPBIMU OYJIET OCYIIECTBISATHCS OTHOCUTEIHHO HE3aBUCHUMO;

b. B xonae u3MeHEHMS OKPYKEHUS POJMTENIBCKOW OpPraHu3alMy, OHA MNPHJIAraeT BCE YCHIIHS K
COXPAHEHUIO COCTaBa pean3yeMbIX MOpPTQenei MPOeKTOB;

C. dopmupoBaHue MOPTQeEIIs Mpeoaraet ornpeaeIeHIe MPUOPUTETOB IPOSKTOB U MPOTPaAMM ISt
OpraHM3aIiy, a TaK)Ke ONTHUMH3AIMI0 MX COCTaBa C IENbI0 MOBBIMICHHUS LIEHHOCTH MOpTdens amis
CTpaTeruu KOMITAaHHUH;

d. Bce BbIHICTICPCUYHCIICHHOC,
e. aub;

f. auc;

g. buc

h.

Hu onun u3 BAapHUaHTOB.

18. OnTumu3anus noptdesst MpoeKToB MpH ero (GoOpMUPOBAHUHN HAIlpaBlieHa, IPEX/ie BCEero, Ha:

a. onpezeneHue Toro (axra, yTto JOOOM MPOEKT (mporpamMma) B MOpTdene COOTBETCTBYIOT
CTpaTeruy KOMIaHWUH;

b. o0ecrieueHre HaWIyqIlero COOTBETCTBUS MOPTQeEIs CTPATErHYECKUM LIEISIM KOMIIaHHH;

C. BBISIBJIEHHE TOTO (haKTa, YTO BCE MPOEKTHI (IPOTrpaMMBl) B OpT¢ese UMEIOT 00IIHe OrpaHuYeHus,
HarpuMep, 1o pecypcam;

d. MaKCUMM3alMI0 IEHHOCTH NOpTdens JUis OpraHu3allMyd NpU BHIIOJIHEHUH CYLIECTBYIOIIHUX

OTpaHUYEHUH Ha PECYPCHI.

19. ITpu popmupoBanuu MOPTQENS MPOESKTOB OPraHU3AIUN HEOOXOUMO YIUTHIBATh:

a. MaKCUMM3AIMIO [IEHHOCTH MOPTdEst 1 OpraHu3aluu MpHu CyIIECTBYIOIIUX OTPAaHUYEHUSAX Ha
pecypchr;

b. HaJIMYMe B3aUMOCBSA3H ITPOEKTOB U MPOTrpaMM, BXOISAIIMX B MOPT(Eb, MO IEIsIM;

C. COOTBETCTBHUE IIeJIell KOMIIOHEHTOB MOPTQeisi CTpaTernuyecKuM LENsIM OpraHUu3aluu;
d. Bce BhIIIETIEpEUNCIIEHHOE;

e. aunb;

f. amuc,

g. buc

h. Hu oaun u3 BapuaHTOB.

20. XapaKkTepHbIMH OTPAaHUUYEHUSAMU TSl TOPTQEs MPOSKTOB SBIISIOTCS:

a. o01IHii myN pecypcos;

b. (MHAHCOBBIC OTPAaHUYCHHUS;

C. HaJU4Ke OOIIMX IeJIeH Y KOMIIOHEHTOB;



Bce BhILIETIEpEYNCIIEHHOE;
aub;

aucC;

buc;

Hwu onun u3 BapuaHTOB.
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21. B xoae ucnonaHeHus: NOpTdes MPOEeKTOB OpraHu3aluy HEOOX0MMO IIPUMEHATh METO/bI:
MOHHMTOPHHTA X0/1a Peau3allii U BHEIIHEN cpe/ibl mopTders;

OTIpeIeJICHNUs] IPUOPUTETOB MIPOEKTOB C YYETOM MPHUHSATHIX B OPraHU3AIMK KPUTEPHEB 0TOOPA;
OIpeIeTICHUsI COOTBETCTBUS LI€JIE TPOEKTOB U ITPOTrPaMM CTPATErMYECKUM LEISIM OpraHUu3allNy;
0amaHCUPOBKH MOPTQEs 0 3HAYUMBIM JJIsl OpraHU3aIMK TapaMeTpam.

Bce BhllIEnIEpeUrCIIEHHOE;

®oo o

22. XKenaembie 3(hPeKThI, KOTOPHIE MOT'YT OBITh IOCTUTHYTHI IIPH YCIICIIIHOM OCYIIECTBJICHUH ITPOCKTA,
Ha3bIBAIOTCS:

LIEeTIM MPOEKTa;

MPOAYKT IPOEKTA;

BBITOJIbI POEKTA;

CTpaTerus npoeKTa;

KOHIIEIIIHS MPOCKTA;

Hwu onun u3 BapraHTOB.

000 T

23. Ilpu ympaBieHHH MPOSKTaAMH 00JIACTh TOMTYCTUMBIX PEIICHHMA, KaK TPAaBHIIO, OTPAHHYHNBACTCS:
BBIIEJIEHHBIM OIOIKETOM;

3a/IaHHBIMA BPEMEHHBIMU OT'PAaHUYCHUSIMHU;

COCTaBOM M Ka4e€CTBOM TpeOyeMbIX pe3ylbTaToB;

Bce BbllIEnepeuncieHHOE;

aub;

aucC,

buc;

Hwu onnn u3 BapraHTOB.
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24. O6miee BUACHHUE MMYTHU U CITIOCOOOB JTOCTHXKCHHS 1I€JIM MMPOCSKTA HA3BIBACTCS:
TpeOOBaHUS K IPOEKTY;

MPOIYKT MPOCKTA,

TUTaH MPOEKTA,

CTpaTerusl MPOCKTa;

yIpaBlIeHUE MTPOESKTOM;

Hwu onnH u3 BapraHTOB.

00T

25. KoHneunas 1ienp 3akazunka MpoeKTa -

OIIEHKA YCHEIIHOCTH pealn3alny MPOeKTa;
MOJTYYCHHUE BBITO/] OT PeasU3aIlii IPOSKTa;
ompezenieHne TpeOOBaHUI K MMPOEKTY;

Bce BbimenepeuncieHHoe;

aub;

auc,

buc;

Hu onvH U3 BapuaHTOB.
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26. I'naBHBIM TpeOOBaHHEM K KPUTEPHUSAM YCHEIIHOCTH SIBIISIETCS UX:

a COOTBETCTBUE OKUJIAHUAM BCEX 3aUHTEPECOBAHHBIX CTOPOH IIPOEKTA;
b OJIHO3HAYHOE U SICHOE OIIPEJIECIICHHUE;

c COOTBETCTBUE BE€XaM B KU3HCHHOM LIUKIIE IIPOECKTA;

d. Bce BhIIICTIEpEUNCIICHHOE;
e aub;
f auc,



g. buc;

h. Hu oauH u3 BapuaHTOB.

27. Ycnex mpoeKTa 03Ha4aeT, MPEkKIe BCEro:

a. COOITIO/ICHHE CPOKOB peasin3alliyl MPOEKTa;
b COOTBETCTBUE (PMHAHCOBBIM OTPAHUYCHHUSM;
C. CBOCBPEMEHHOCTh PEarpOBAHMSI HA PUCKHU;
d 3 PEKTUBHOCTh KOMMYHHKAITUH;

e JOCTH)KEHUE 0)KUJAEMOTO PEe3yIbTaTa;

f Hu oxuH 13 BapuaHTOB.

28. YCHemHocTh YHpPaBJICHHS MPOEKTOM OOBIYHO CBS3BIBAIOT CO CJIACAYIOIMIMMH IE€PEUYNCICHHBIMHU
KPUTEPUSIMH:

COOJTI0ICHHE CPOKOB peas3aIlui IPOCKTa;

COOTBETCTBUE (PMHAHCOBBIM OTPaHUYCHHUSIM;

CBOEBPEMEHHOCTh PEAarupOBAHUS HA PUCKHU;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

aucC,

buc;

Hwu onun u3 BapraHTOB.
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29. Kakue u3 NpuBEACHHBIX HUXKE YTBEPKICHUH SIBISIFOTCSI HCTUHHBIMU?

a. KU3HEHHBIN OUKJII IMPOCKTa COCTOUT M3 II0CIACAOBATCIBHOCTH BCX, Ha Kamz[oﬁ U3 KOTOPBIX
AOCTUTACTCA OAUH U3 PE3YJIbTATOB ITPOCKTA,

b. KU3HEHHBIN IMHUKIJI ITPOCKTA BJIOKCH B JKU3HEHHBIH HUKII ITPOAYKTA,

C. )KI/I3H€HHI>II>1 IMUKJI HpOILYKTa MOXET BKIIHOUATh HECKOJIBKO JKU3HCHHBIX ITUKJIOB HpOGKTOB;

d. Bce BbIHICTICPCUYHCIICHHOC,

e. aub;

f. auc;

g. buc

h. Hu onuH n3 BapraHTOB.

30. KonunuecTBo (ha3, Ha KOTOPOE pa3OUBACTCS MPOEKT, OMPEICISETCS:
KOJIMYECTBOM BEX, KOTOPHIE IUPEKTHBHO 3a/1al0TCS 3aKa34MKOM IPOEKTA;
NOTPEOHOCTAMHU TUTAHUPOBAHHS M KOHTPOJISL OCYIIIECTBICHHS IPOEKTA;
KOJIMYECTBOM KJIFOUEBBIX YYaCTHUKOB IPOEKTA;

Bce BhIlenepevncieHHoe;

aub;

aucC,

buc;

Hu otuH 13 BapHaHTOB.
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31. Habop noruyecku B3aMMOCBSI3aHHBIX pa0OT MPOEKTa, B MIPOIIECCE 3aBEPIICHUSI KOTOPHIX TOCTUTAETCS
OJIMH U3 OCHOBHBIX PE3yJIbTATOB MPOEKTA, HA3bIBACTCS

¢aza KU3HEHHOTO LUKJIIA TPOEKTA;

BEXa MPOEKTA;

JKU3HECHHBIN LIUKJI IPOEKTA;

KU3HEHHBIA IUKJI TPOIYKTa;

KaJICHAAPHBIN TUIaH IPOEKTA;

Hu onvH U3 BapuaHTOB.

00T

32. B )KM3HEHHOM LUKJIE TPOIYKTA:

a. MO>KET BBITIOTHITHCSI HECKOJIBKO JKU3HEHHBIX ITUKIIOB MPOEKTOB;

b JKU3HEHHBIE IIUKJIBI TPOCKTOB MOTYT BBIMOTHATHCS KaK MOCJIEI0BATEIBHO, TaK M MapauIeNIbHO;
C. MO>KHO BBIJICIUTH HE TOJHKO KU3HEHHBIHN UK (IIUKJIBI) MPOEKTa (IPOEKTOB);

d Bce BhIlIenepeynciIeHHOE;



e. aub;
f. amuc,
g. buc;
h.

Hu onvH U3 BapuaHTOB.

33. KitoueBoe coObITHE, 110 HACTYIICHUIO KOTOPOTO MOXHO CYAUTDH O 3aBepUICHUH (a3bl HIIK BaXKHOTO
JTana B )KU3HEHHOM LIUKJIE, HAa3bIBACTCSI:

JIOCTH>KEHHUE;

BEXQ;

pe3ynbTaT ¢asbl;

Bce BrILIETIEpEYNCIIEHHOE;

aub;

auc,

buc;

Hwu onun u3 BapraHTOB.
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34. lnuumarop npoekTa - 3T0 IpUMep:
MIPOEKTHOM J10J>KHOCTH;
IIPOEKTHOM pOJIH;

MPOEKTHOHN (PYHKIINH;

Bce BbllIEnepeunciieHHOE;
aub;

auc,

buc;

Hwu onun u3 BapraHTOB.

SQ "o oo o

35. Ecnu B ipoeKTe NpOUCXOUT CMEHA MIPEICTaBUTENS 3aMHTEPECOBAHHON CTOPOHBI, TO PYKOBOJUTEH
IPOEKTa, IPEeXk/ie BCEro, JOJKEH:

a. YBEJIOMUTH 00 3TOM BCE JIPYrUe 3aMHTEPECOBAHHbBIE CTOPOHBI;

b. MIEPECMOTPETH IIJIaH PeAIU3alUu IIPOEKTa;

C. paccMOTpeTh TMOCIEACTBUS M3MEHEHUH M O00eclneuyuTh HOBOTO y4dacTHUKA MH(poOpManuend 1o
IIPOEKTY;

d. COIJIacoBaTh 3TO C 3aKa3UMKOM IIPOEKTa;

e. Hu onuH 13 BapuaHTOB.

36. OnpeneneHre OCHOBHBIX TpeOOBaHUH K MPOEKTY, obecreueHue (PuHAHCUPOBAHUS MPOEKTA 3a CUET
CBOMX WJIM MIPUBJIEKAEMBIX CPEACTB — QYHKIIUS:

3aKa3uuKa;

UHBECTOPA;

Kyparopa;

NOTpeOUTENS KOHEUHOU MPOTYKIINH;

Hu onuH U3 BapuaHTOB.
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37. Paznuuue Mex 1y KOMaHA0W IPOEKTa U KOMAaHI0M YIIPaBIEHUS IPOEKTOM OIPEENSIETC:
KOMITIETEHTHOCTBIO YYaCTHUKOB Ka)K/10M U3 KOMaHJ;

TeKyleH (a3oi )KU3HEHHOTO IUKJIA TIPOEKTA;

KpyTOM 33/1a4, peIIaeMbIX Ka)XJ10i KOMaH]I01;

Bce BhILIETIEpEYNCIIEHHOE;

aub;

aucC,

bwuc;

Hu ogun u3 BapuaHTOB.
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38. CocTaB 1 QyHKIIMM KOMaH]IbI YIIPABJICHUS TPOSKTOM 3aBUCHT OT:
a. CIIO)KHOCTH TIPOEKTA;

b. MmaciTada MpoeKTa;

C. (ha3bl U3HEHHOTO [IMKJIA IPOCKTA;



Bce BhILIETIEpEYUCIIEHHOE;
aub;

aucC;

buc;

Hwu onun u3 BapuaHTOB.
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39. KomaHga mpoekTa B CBOEM Pa3BUTHH, KaK MIPABHIIO, IPOXOIUT CIICAYIONINE epruo bl ((assl):

a. dopMupoBaHHE, MPOTHBOPEUHUS; HOPMAJIM3ALUsA JEITEIBHOCTH, pealnu3alis IPOeKTa
(crabmibHas paboTa 1Mo OCYIIECTBICHHUIO MIPOCKTA); 3aBEPIICHUE PAOOTHI;

b. KOHILICTIINS pealn3allii MPOCeKTa; pa3paboTka MPOCKTa; peaju3alds IPOEKTa, 3aBEePIICHUE
NPOCKTA;

C. WHHIUALNS; TUITAHUPOBAHKE; OPTaHM3aIlMsd U KOHTPOJIb BIITOJHECHUS, aHAIN3 U PETYTUPOBAHHE;
3aKpBITHUE;

d. YTBEPXK/ICHHE KOHIICIIIMK YIPABICHUSA; pa3paboTKa IUIaHAa YIpPaBJICHUS; paclpeieieHue

GYHKIMH yrIpaBiIeHHS U Pa3BEPTHIBAHUE CUCTEMbI YIIPABICHUS; aHATN3 U KOPPEKTHUPOBKA peaTH3allii;
3aKpBITHE;
e. Hwu onun u3 BapraHTOB.

40. D dexTuBHOCTD PabOTHI KOMAH/IBI TIPOCKTA 3aBUCHUT OT:

YPOBHSI CINIOYEHHOCTH U «KOMAHJHOTO JAyXa;

BEJIMYMHEI OIOJKETA MMPOEKTA U, TAK HA3BIBAEMOH, «MOTHBAIIMOHHOW COCTABJISIOIICH»;
npodeccuoHaNbHOM MOATOTOBKH KaXKI0TO YYaCTHHUKA,

Bce BolenepeuncieHHoe

aub;

aucC,

buc;

Hwu onun u3 BapraHTOB.
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41. TIpoGnemMsl B paboTe KOMaHIBI IPOEKTAa MOT'YT BOSHUKHYTDH B PE3yJIbTaTe:
a KYJBTYPHBIX Pa3InYMi y4aCTHUKOB;

b Pa3HHULIBI B TPOPECCUOHANIBHON MOArOTOBKE YYaCTHUKOB;

c pacxoXkAeHUH B IPUMEHAEMBIX METOJJaX PabOTHI;

d. Bce BrIIeIepeuncieHHoE;

e aub;

f. amuc;

g buc;

h Hwu ovH u3 BapuaHTOB.

42. JInnepcTBO — 31€MEHT KOMIIETEHTHOCTH CHELMAIUCTA IO YIIPABICHUIO TPOEKTaMU, MPOSIBIISIFOIINUNCS

KaK yMEHHE:

a. CTaBUTh 1I€JIM 1 MOTUBHUPOBATH MOJUYMHEHHBIX K UX JIOCTHKEHUIO;

b. o0y /1aTh JIIOJEH K JOCTHXKEHUIO 11eJIel TMYHBIM IPUMEPOM;

C. co3aaTh aTMocdepy, B KOTOPOIl Bce yUaCTHUKHM KOMaH/bl MPOEKTa MOTYT CBOOOJHO BbIpa)karhb
CBOE MHEHUE;

d. HAaCTpPOMTh ce0s M KOMaHAy IHpoeKTa K JOCTH)KEHHIO HAWIy4llUX pe3yJbTaToB,
COOTBETCTBYIOIUX OXHUJAHUSAM KIIFOUEBBIX YUACTHUKOB IPOEKTA;

e. aQHAIM3UPOBATh MPOOJEMHbIE CUTYallUH, pa3padbaTbiBaTh M MPHUMEHSTH IOCIEI0BaTEIbHbBIE

npoucaypsl Jisd BbIXO0da U3 HUX.

43, MoTuBaIuo0 MOXKHO ONPCACIINTDh KaK:

a. COBOKYITHOCTB ()aKTOPOB, OMPEIEIISIONINX TOBECHHE YEI0BEKa;

b. CHCTEMY MPOIIEYp U MPABHI CTUMYJIHUPOBAHUS JIFOJICH K OMPEIeICHHOMY TTOBEICHHIO;

C. CHOCOOHOCTh  JIOCTHYh  KOHCEHCyCa  MEXAy YYaCTHHKAMH  MPOCKTa,  IOCPEACTBOM
COOTBETCTBYIOIIEH apryMEHTAIIHH;

d. Bce BhIIICTIEpEUNCIICHHOE;

e. aub;

f. auc



g. buc;

h. Hu oauH u3 BapuaHTOB.

44. YrpasieHre MPOeKTOM, MPEXKAE BCET0, HEOOXOAUMO IS

a. Omnpenenenus ueneil 3aka3uuka,

b. D¢ hHEeKTUBHOTO OCYIIECTBICHUS ITPOCKTA;

C. Co3znanus 3 PeKTUBHBIX HHCTPYMEHTOB PEaJIN3aluH MPOEKTOB;

d. Co3anust CTPyKTYPHUPOBAHHOTO OMMCAHUS IMPOEKTA C YETKO BBIICIICHHBIMU LENISIMH, KOHEYHBIM
IPOJYKTOM H KU3HEHHBIM LIUKIIOM pealn3aluu;

e. Hwu onun 13 BapuaHTOB.

45. Yo U3 nepeuncIeHHOro sABIseTcs pakTopaMu, CIIOCOOCTBYIOIIMMHU YIIPABICHUIO TPOEKTOM?

a. CTpyKTypUpOBaHHOE OIHMCAaHHWE MPOCKTa C BBIICICHHBIMUA LEISAMH, TPOJYKTOM U
OrpaHUYCHUSIMH;

b. 3HaHHUE KUZHEHHOTO [UKJIA TPOCKTA;

C. Hanuuue apxuBa ¢ HCIOJIHUTEIBHBIMU IOKYMEHTAMH K JAHHOMY MPOEKTY;

d. Bce BrIIenepeuncieHHoe;

e. aub;

f. auc,

g. buc;

h. Hwu oxun 3 BapuaHTOB.

46. YrpaBieHue MpoeKTOM IMPEIoJiaracT:

CO3/1aHM€ BPEMEHHOW OPraHU3aI[MOHHON CTPYKTYD;

HaJU4He MOPOOHO ONMKUCAHHOW TEXHOJIOTUH MOTYUYEHHUS MPOTYKTa IPOCKTA;
MPUMEHEHHUE COOTBETCTBYIOIINX METOAOB, MHCTPYMEHTOB U MPOILEAYD;

Bce BbllIEnepeuncieHHOE;

aub;

amuc;

bwuc;

Hwu onnn u3 BapraHTOB.
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3amanue Ha pa3padoTky mpoekta https://Ims2.sseu.ru/course/index.php?categoryid=1805
1) TAANel. CnpunTtsi 1-4
Cosoatime Bauiy komanoy 051 pabomsi HaA0 npoekmom. Bovinornume 3aoanus Baweii komanowl 1-4
CHPUHMOG:
Copunt 1. CtapT nmpoekrta
Crnpunt 2. Ananu3 3agaun. COop AaHHBIX
Cnpunrt 3. C60p JaHHBIX, UCCIICIOBAHUS
CrpunT 4. AHanu3 u cuHTe3. Pemenus u npoToTUIbI IPOeKTa
Ilo umoeam 4 cnpunmog cocmoumcs nepgoe demo Bawiux npoekmos, nonyuenue oopamnoil céa3u Ha
npooenaunyto pabomy. opmam nposedeHus 0emo:
o Ha n1eMo mmpoekToB Kaxk/1ast KOMaH/1a BBICTYIIUT C KOPOTKOW IPE3EHTALIMEN U OTBETUT Ha
CJIETyIOIIIHE BOIPOCHI:
CocraB Bamieit komaH/bl, POJIU U IIEHHOCTH?
Han xakoif )xu3HEeHHOM cuTyaruei, chepoil nesTenbHoCTH paboTaere?
Kakyro npo6iemy Brl perraere? B uéM nuMeHHO cOCTOUT 3Ta npodiema?
Kto Bam repoit unu nepcona? Chopmynupyiite, ybto mpodiemy Brl xoTuTe pemurs?
Bamm ocHOBHBIE TUIIOTE3BI?
Kakoii myTs npoxoaut Baia nepcona st perenust npo6iemsl? Kak ycTpoeHo Tekyiiee
penieHue?
7. BoneBble TOUKU U BaxKHbIE (OKYCHI HA TEKYIIEM KIMEHTCKOM ITyTH?
8. Tpu Bammx Jy4IIMX UAEH 10 PEIICHUI0 3TOH MpodaemMbl?
TantmuHr Ha BeicTyIuieHHE: 10 MUHYT HA KOMaHAY
Jlnst ynoOcTBa MOArOTOBKH MpE3eHTaK uconb3yiTe 1labioH.
2) TAANe2. CnpuHTBI 5-7

SurwdE


https://lms2.sseu.ru/course/index.php?categoryid=1805

Buvinonnume 3adanus Baweti komanowl 5-7 cnpunmos:

Crpunt 5. TectupoBaHue MPOTOTHUIIA MPOEKTA

CrpuHT 6. MexBe10MCTBEHHOE TIPOeKTHpoBaHue, Blueprint, muiaHupoBanue nujIoTa

Cuopunr 7. [IunotupoBanue u BHeapenue. [loaroroBka nuiora npoekra

1o umozam 5-1 cnpunmos cocmoumcs 6mopoe 0emo npPoeKknos.

e Kaxnas KOMaHJ1a BBICTYIUT C KOPOTKOM PE3EHTALUEN U OTBETUT Ha CJEAYIOLINE BOIIPOCHI:

1. Kak Beirmsiaut Ban nporoTun [IpoekTa Ha TEKyIIUA MOMEHT: UMEETCS B BUAY (PU3UYECKUIN WIIH
U (POBON MPOTOTHIT BAIIETO MPOEKTA (PEIICHUS)

2. Uro Bara KOMaHja IJIaHUPYET MUIOTUPOBATH (LIEJIH, CPOKHU, ITAIIBI MUIIOTA, PECYPChI, METPUKHU
Y OIICHKA KauecTBa, Opranu3anus)?

3. Yto HYy)XHO caenarth Juid 3amycka nuiota? Uto yxe cienaHo (MpoeKTHBIN 1aH)?

4. KakoBbI IPOMEKYTOUHbIE PE3YIbTATHI MUJIOTA (AJ11 KOMaH[, Y KOTOPBIX CTapTOBAJI MUJIOT)?

TaliMuHT Ha BbICTyIUIEHHE: 10 MUHYT Ha KOMaHly

[Iponomxaiite ynakoBky Bamux pemennii B [llaGnone npesenrauuu.

3) TAA Ne3. YnakoBKa pe3yJibTaTOB MPOEKTA, MOAT0TOBKA BICTYIICHUS

Hannviii sman 3aeepwarowuii 6 pazpabomke npoekma. [loocomosbme npoekmuyro npezenmayuro 0/
8biCmynJieHuss neped sxKcnepmamu. B Tpe3eHTaluu ymakoBaHbBl BCE KIIIOYEBBIE ATalbl pabOThI HaJ
IIPOEKTOM U PE3YJIbTATHI.

Bama riaBHas 3ajaya Ha (MHAIBHOM 3Tarle MOArOTOBUTH MUJIOT MPOEKTA K Iepenadye 3aKazuuky (B
BEJIOMCTBA U OpPTraHU3allu1), ISl 3TOT0 HYKHO IOTPY3UTh UX B IPOEKT U COBMECTHO J0pabOTaTh MPOEKT
JI0 COCTOSIHUSA, B KOTOPOM €r0 MOXHO IepeaTh OpraHu3aliy.

e Uoeanvnovui pezyromam: Komanna npoanain3upoBaja oOpaTHYIO CBA3b Ha CBOM MUJIOT,
CKOppeKkTHpoBaia cBo€ pemenue. Komanna ynakoasa pe3ynbTaThl paboThl U OJATOTOBUIIA
IIPOEKTHYIO IPE3EHTALIUIO.

B CYO CI'3Y sviepyoicaem umoz08y1o npesenmauuio npoekma.

JenoBas urpa «HanmonajabHbIe leJIM M TPOEKTHI B cyobekTax P®» (17151 3a09HO# POpMBI
obyuenus) https://Ims2.sseu.ru/course/index.php?categoryid=1805

Ilepsas wacmo epynnogou pabomuwi: 30-40 MUHYT.

Hlaz 1, 10 MunyT

Byaymum uineHaM MpoeKTHON KOMaH 1bl HE0OXO0/IMMO IMO3HAKOMUTHCS, IPUIYMaTh YHUKAJIbHOE
HalMEHOBaHNE KOMaH/Ibl, BHIOpaTh PYKOBOJIUTENS MPOEKTA, BBIOPATh WieHa KOMaH/Ibl, KTO Oy/eT
CJIETUTH 32 BPEMEHEM.

KoMaHnza roToBUT OTBETHI HA CIIEIYIOIIHAE BOIIPOCHI:

1. HaumeHoBaHME MPOEKTHON KOMAaH/IbI

2. ®UO pykoBoauTeNs MPOEKTa

3. ®UO uneHoB NPOEKTHON KOMaHIbI
laz 2, 20-30 MuHyT

[To3HakoMbTECH C cUTyalMel, 00CyIuTe ee, BCIOMHUTE MOX0XKUE CUTYallMH U3 CBOEH KU3HH,
OTBETHTE Ha BOIIPOCHI, IPUBEICHHBIE HIKE.

Curyauus: Haunonansnslie nenu Poceun 1o 2030 roga, 3agukcupoBansbie B Ykaze Ne 474,
a/IeKBaTHO OTBEYAIOT Ha 33a4M, CTOsAIIME nepea cTpaHoi. [Ipu a3Tom hopMynrpoBKH HallMOHATIBHBIX
1eNnel He B IOCTaTOYHON CTETIEHU KOHKPETU3UPYIOT MPOo0IeMbl (packiIaplBatoT MpoOIemMbl Ha
KOMITOHEHTHI). Kpome Toro, 0JHO3HaYHO HE ONpeieieHa CBsI3b MEXKAY KOMIIOHEHTOM IIPOOIeMbI U
MHCTPYMEHTAMHU IOCYIapCTBEHHON MOJUTUKHY (HALIMOHAIBHBIE POEKTHI, (eiepabHbIE TPOEKTHI,
roCyJapCTBEHHBIE TPOrPaMMBI U T. JI.), KOTOPbIE IPU3BaHbI €€ PellaTh.

VYkaszom [Ipesunenta Poccuiickoit @eneparuu Ne 474 [IpaButenbcTBy HOpYyYEeHO 00€CTIEUHUTh
JOCTHKEHHE psifia HALMOHAJIBHBIX LEJIeH pa3BUTHUs rocyaapersa Ha nepuoa 1o 2030 roga, B TOM 4ncie
CHI)KEHHE B J[Ba pa3a KOJIMYECTBA CEMEH, MMEIOLIUX CPEeIHEYIIEBOM TOXO01 HUXKE MPOKUTOYHOTO
YPOBHSI.

B INocnanuu ®enepansromy Cobpanuro 20 despans 2019 roga Bmagumup Bragumuposuy [lytun
Ha3BaJl COLMAIbHBINA KOHTPAKT B KAUECTBE OJHOIO U3 JEHCTBEHHBIX MEXaHU3MOB 110 JOCTUKEHUIO 3TOU
uenu, a B [locnanuu ot 15 sHBaps TeKyIlero roja nopy4us 0OHOBUTh MPUHIUIIBI COLIMATILHOTO
KOHTPAKTa C yYETOM OIbITA TMJIOTHBIX PETMOHOB.
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CornuanbHbBIN KOHTPAKT - 3TO COTJIAIICHUE MEXTY OPTaHOM COITMAILHOM 3aIIUTHI HACETICHHUSI U
rpaXAaHUHOM, 110 KOTOPOMY OpraH COLUaIbHON 3alIUThl 0053yeTCs OKa3aTh IpakJaHUHY (€r0 ceMbe)
MaTepHaJIbHYIO M MHYIO TIOMOIIIb, & TPAXKAAHUH U €r0 ceMbs OepyT Ha cebs 00s3aTeNbCTBa Peaan30BaTh
MEpONPUATHS, TPEAYCMOTPEHHBIE MPOrpaMMON colMalIbHOM aganTanuu. [Iporpamma connaibHOM
a/IanTalluy SBJSIETCS HEOThEMIIEMOM YaCThIO COIMAILHOTO KOHTpakTa. OHa BKIIIOYAET B ce0s
pa3paboTaHHbIE OPTaHOM COIMAIBHON 3aIUTHl HACEJICHHUSI COBMECTHO C TPa)KJIaHUHOM MEPONPUSITHUS,
KOTOpbIE HAaIIPaBJICHbI HA TIPEOJIOJICHHE UM TPYAHOH KU3HEHHOH cuTyaruu. Hanpumep, mouck paboTsl,
npodeccuoHanbHOe 00yUeHHe, OpraHu3alisl HHIMBUYaIbHON MIPeANPUHUMATEIbCKOM e TeIbHOCTH
U T.J., C yKa3aHUEM MOPSAKA pealu3aluu TaKux Meponpustuil. [IpaBo Ha nosyyeHue noMoIy uMET
MaJIOUMYIIUE CEMbH (MAJIOMMYIIME OJUHOKO MPOXKUBAIOIIUE TPaskKIaHe ), KOTOPBIE MO HE3aBUCSIIKUM OT
HUX MIPUYUHAM UMEIOT CPEIHEIYIICBOM JT0XO0/] HI)KE BETMUYUHBI TPOKUTOIYHOTO MUHUMYMA.

Bam npeniaraercst noBbICUTH 3P PEKTUBHOCTD JOCTUKEHUS TaHHOM HAllMOHAILHOM 11eNT Ha
IIpUMEpE OLIEHKHU MEphl TOCY1apCTBEHHOM NOJUTHKY, HAIIPABICHHON Ha CHUYKEHHE B JIBa Pa3a YPOBHSI
0€IHOCTH U YCTOMYMBBIN POCT pealibHBIX JJOXOJIOB IpakJaH, a UMeHHO Mephl «[ ocypapcTBeHHAs
COLIMaJIbHAs IIOMOIIb Ha OCHOBE COLMAIbHOI'O KOHTPAKTa (B HAIIPABJICHUHU OKa3aHUS IIOMOIIU 110
MOMCKY palbOThI U Jp.)», YCTAaHOBICHHOU cTaTthet 8.1 denepanbHOro 3akoHa ot 17 uromns 1999 r. Ne
178-®3 «O rocynapcTBeHHON COUATEHON TTOMOIITH.

Bomnpocsr:

1. KakoB moTeHIMANBHBIN 00pa3 BIaIeblia MPOayKTa MPoeKTa (3aKka3uuk)? Onummre ero oopas.

2. B kakux 00CTOSATENbCTBAX, B KOTOPBIX HAXOJUTCS KIUEHT?

3. [ToTpeOHOCTD, «ITO OH XOUET IMOJTYIHTH/CIeNaTh?

PekoncTpyupyiite «iepeBo mpodiaem» B KOOpAMHATAX «IIpoOIeMa-MpruIrHa TPOOIEMbI-UCTOUHUK
IPAYHH

Bmopas uacmu epynnosoti pabomsi: 43 MUHYTHI
lae 3,20 MmuHyT

Onwuute 4 (4eTblpe) peuieHns, KOTOpble OMOTYT KJIMEHTY JOCTHYb JKEIaeMOro ¢ y4eToM
CYLIECTBYIOIUX 0apbepoB U 00CTOATENbCTB.

Bri6epuTe nyuiee perieHue.
Hlaz 4.1, 20 MuHYT

3adukcupyiiTe clieHapHil MOJIb30BaHMSI BalllUM PELICHUEM: YTO KJIIMEHT MOXET CIeJaTh, YTOObI
PELIUTh CBOIO NMpoOsIeMy, Kakue (PyHKIIUU €CTh, KaK UMM BOCIIOJIb30BaThCS.
llaz 4.2, 3 MUHYTBI

BriOepure 1 yenoBeka, KOTOPBI MOWJET K KOJIJIETaM B FOCTH TECTUPOBATh X PELICHHUE.
TecTupOBIIHK.

Tpemus wacme epynnosou pabomul. 50 MUHYT
Hlaz 5.1, 20 MunyT

Pacckaxxute, 4To 3a cUTyalus y Bac Obljia, KaKylo Ipo0JeMy Bbl peIIaeTe CBOUM CEPBHCOM U Kak
UMEHHO.

PexomeH1yeM HCI0/Ib30BaTh JEMOHCTPAIIMIO SKpaHa, 4TOOb! KoJljieramM ObIJIO0 BCE BUIHO.

Ecnu BbI TECTHpYETE pelieHue, 3ajaiiTe KoJuuleraM BOIPOCHI O TeX (PYHKUHUAX U BO3MOXKHOCTSIX,
KOTOpPBIE €CTh, PACCKAXXUTE, YTO BaM IIOHPABUJIOCH U KAKHUE ECTH €IIE UJIEH.
Hlaz 5.2, 15 MuHyT

3anuIiunTe pe3ynbTaThl TECTUPOBAHNUSA:

1. Ilmrocsl penieHusi, KOTOpble OTMETHII TOCTh

2. MuHyCHI pelieHust, KOTOpbIe OTMETUII TOCTh

3. Borpockl, KOTOpbIE MOSIBHIIUCH Y TOCTS HITH Y KOMaH IbI

4. Nnen, KOTOpble OSBUIIMCH Y TOCTS UM Y KOMaH/IbI
OBLCYK/JIEHUE 15 munyT

IpakTuueckue 3apaun (Min 20, max 50 + ccpriky Ha DUOC ¢ 1eKTPOHHBIM M3IaAHUEM, €CJIH
HMeeTCs)

Pasznea 3agaun
JTACIHUILINHBI




TeMaTnka KOHTPOJBbHBIX PadoT

Pa3nen Tembl
TUCHUTIINHBI

6.5. OueHo4Hble MaTepUAJIbI ISl IPOMEKYTOUYHOI aTTecTaluu

DoHp BOIIPOCOB JIJIAA IIPOBCACHUA IPOMEKYTOYHOI'O KOHTPOJISA B (])opMe 3avgyeTa

Pa3nen Bomnpocsl
AU CHHUILTHHBI
OcHoBHbIE 1. Vcnex npoekra
KOMITOHEHTbI 2. Kpurepuu ycnexa npoexra
IIPOEKTHOI 3. TumnoBsie mpoOIeMbI B IPOSKTaX
JeSITeIbHOCTH 4. HauuoHanbHBIE U MEXIyHApPOAHbIE CTAHIAPThl B 00JIACTH YIIPaBICHUSA

IIPOEKTHOM JIE€ATEIBHOCTBIO.

[TpodeccrnonanbHble OpraHU3aluy U acCOLUANU

5. Awmepuxanckuii Uacturyt Ynpasnenus [Ipoextamu. AXELOS.

6. AHO «JOPITY»

7. MexnyHapoHast aCCOLUAIHS YIIPABJICHUS IIPOCKTaMHU.
Mexaynaponnas Opranuzanus no CtTanaapTU3auu

8. Korna ynpaBneHue mpoeKTHON AEATEIbHOCTHIO UMEET CMBICIT?

9. UYewm OTIMYAOTCS MPOEKTHI?

10. Paznnuus nesiTeIbHOCTHOTO MOIX0/Ia B YIIPABICHUH MMPOSKTHOU
JeSITeIbHOCTBIO OT IIPOLIECCHOTO

11. Yro HyXHO 3HATH O CBOEM IPOEKTE U 32 YTO OTBEYAET PYKOBOJIUTEIb MPOEKTA?
12. TIpoeKTHBIN TPEyroJabHUK U €r0 OCHOBHBIE 3JIEMEHTHI

13. OOGBEKTHI MPOEKTHOW ACATEIBHOCTH

14. CtpykTypa 00BbEKTOB MPOEKTHOH 1A TETLHOCTH

15. )KuzHeHHbli UK npoekTa. BogonaaHelil dKU3HEHHBIA HUKIT IPOEKTa
16. T'uOkumii NoaX0M K yIpaBIEHUIO POEKTOM

17. Korga umeet cmbich TOBOpUTH 0 «IIporpammer?

18. Uem oTinuaercs yrpaplieHUE TPOEKTOM U YIPaBICHUS IPOrpaMMoii?
19. Koria mMeeT CMBICIT TOBOPHUTH O mTopTdene?

20. Yem oTnuyaeTcs yrnpasieHue noprdeneM oT ypaBaeHHs IPOEKTOM U
pOrpaMMoit?

21. K10 Takue 3aMHTEpeCOBAHHBIE CTOPOHBI?

22. AHanu3 3aMHTEPECOBAHHBIX CTOPOH

23. Ponu u ux pyHKIUU

24. Eciiv IpoeKT MaJICHBKUI HITH HA000pOT Cyrep-00IbIIoii?

25. Koro Ha3zHavath Ha posiu?

26. Kak Ha3Havath Ha poyn?

27. ®opMupoBaHHE KOMaH bl IPOEKTA

28. Ponu mporpamMmbl

29. Ponu noprdens

. KirtoueBble oTanbl pa3BUTHS YIPaBICHHUS TPOSKTHOHN NESTEITFHOCTHIO

w
o

Cucrema
yIpaBICHUS
MIPOEKTHOMN
JeATeTEHOCTBIO

ConeprkaHue KOHIENTyaaIbHOH (a3bl MPOEKTa
ConeprkaHuie CTaIuu pa3padOTKH MPOSKTa

Coneprxanue (azbl peaqu3aiy IpoeKTa

Coneprxanue (hasbl 3aBepIICHUS TPOCKTA

OrpannyeHus peaan3aluy IPOeKTHOH e TeNbHOCTH
OCHOBHBIE IPUYHHBI TPOBAJIOB B MMPOEKTE KaK B CHCTEME
Kak chopmynrpoBats 11es1b IpOeKTa.

Hepeso uenen

Y4acTHUKH NIPOEKTA

CoNoa~wNE




10. BayTpeHnHss cpeaa mpoekTa

11. Cpena akTUBHOTO B3aMMOJIEHCTBUSI MPOEKTA

12. OpraauzannoHHas CTPYKTypa MPOEKTa

13. OcHoBHBIE BUIbI CTEUKXOJAEPOB U CTPATErHU PAOOTHI C HUMHU

14. Yewm posib oTIIMYAETCS OT JOJIKHOCTHU?

15. 3aka34mK MPOEKTa: POJIb, OCHOBHBIC 3a/1a4, OCOOEHHOCTH

16. Kypatop npoekra: pojib, OCHOBHbIE 3a7aul, 0COOCHHOCTH

17. Texnuyeckuil 3aKka3uuK IPOEKTa: POJIb, OCHOBHBIE 3a7a4l, OCOOCHHOCTH
18. Brnanenen pecypcoB: poJib, OCHOBHBIE 3a/1a4H, OCOOCHHOCTH

19. Vnpapnstouuii COBET: pojib, OCHOBHBIE 33/1a4l, 0OCOOEHHOCTHU

20. PykoBouTENh MPOEKTA: POJIb, OCHOBHBIE 33/1a4l, OCOOCHHOCTH

21. AAMHHHCTpATOP MPOEKTA: POJib, OCHOBHBIE 33a]Ia4H, OCOOCHHOCTH

22. PykoBoauTens pabodeil TPyIIbL: POJib, OCHOBHBIE 33]]a4l, OCOOCHHOCTH
23. Kyparop n TexHu4ecKuii 3aKa34uuK: COBMEIICHUE POJICH?

24. PykoBoauTenb MpoeKkTa U PykoBoautesns paboueil rpymibl: COBMEIIEHUE
poseit?

25. PykoBouTeNb MPOEKTa U AJMHUHHCTPATOP IMPOCKTA: COBMEIICHUE POJICH?
26. [IpoekTHbII MOaX0a K GOPMHUPOBAHUIO OPTaHU3AIIMOHHON CTPYKTYPHI MPOEKTA
27. OyHKIMOHAIBHBIA TOAX0.T K (POPMHUPOBAHUIO OPTaHU3AMOHHON CTPYKTYPHI
pOeKTa

28. MarpuuHblii TOAX0 K OPMHUPOBAHUIO OPTAHU3AIMOHHON CTPYKTYPBI IPOEKTA
29. OpranuzaloHHO-pOJIeBasi CTPYKTYypa MporpaMmbl

30. OcHOBHBIE ATy IPU BHEAPSHUH IPOSKTHOTO YIIPABJICHUS B OTHOLICHUN POJICH
31. OcHoBHbIe ycnoBus 3PPEKTUBHON pabOTHI COTPYAHUKA B IPOEKTE

32. CyOBeKTHI yIIpaBJICHHS B CHCTEME TIPOCKTHOM e TSIIbHOCTH

33. OcHOBHBIE POJIH MPOTPAMMBI  UX CYITHOCTh

34. Opranuzanus yrnpaBieHHs MOPTQENIeM MPOCSKTOB U B3aUMOCBSI3b TIOHSATHA
MeHeKMeHTa noptdens B cootBercTBuu ¢ ['OCT P

35. OcHoBHBIE posu TOPT(HENS U UX CYIIHOCTh

36. Opranuzanus ynpasiaeHHUs IPOrpaMMOi U B3aUMOCBSI3b MOHATUH
MeHeIKMeHTa nporpammsl B cootBercTBUU ¢ ['OCT P

37. Nnunmanus npoexTa

38. IlinannpoBanue MPOEKTa

39. Opranu3anus 1 KOHTPOJIb BBIITOJHEHHSI TPOEKTa

40. AHanmu3 ¥ peryaupoBaHNe BBITTOIHEHHS TPOEKTa

41. 3akpbITHE TPOEKTA

42. YrpaBieHue npeIMeTHON 00JIacThIO MPOEKTa

43. YrpaBieHue NpoeKTOM 110 BpEMEHHBIM ITapaMeTpam

44. YrpaBieHrne CTOUMOCTbIO U (PUHAHCHPOBAHUEM ITPOEKTA

45. YrpaBieHue KaueCTBOM B IPOEKTE

46. YrpaBieHue pUCKaMH U BO3MOXKHOCTSIMHU B TIPOEKTE

47. YrpaBieHue 4yelloBeUeCKUMH pecypcaMu B IPOEKTE

48. YrpaBieHne KOMMYHUKAIIUSIMH B IPOEKTE

49. YrpapieHue 3aKylKaMu U KOHTPAKTaMH B IPOEKTE

50. YrpasreHne n3MEHEHHSIMU B TIPOCKTE

51. Yrpanenue 6e30MacHOCTBIO B POEKTE

52. CucremMa yripaBiIeHHS TPOSKTHOM JESITETLHOCTHIO

53. MexnynapoaHas ceprudukanus no cranaapty IPMA ICB: ypoHu
KBATH(UKAINK U UX TpeOOBaHMsI; TpeOOBAHUS VIS IOMYCKa K CepTUDHUKAITMOHHOMY
npoiieccy; o01ras cxema npoiiecca cepTu(UKaIug U €ro Cofep KaHue

54. HanmonaneHas ceptuduxarus [IM Cranmapt: oO1iye cBeIeHNS,

paboTa ¢ BOmpocaMu; TpEHaXKep 3aKPhIThIX BOIPOCOB; TPEHAXKEP

OTKPBITBIX BOIIPOCOB; MPOMEKYTOUYHOE TECTUPOBAHUE 10 TEMaM

6.6. lIkaabl 1 KPpUTEPHH OLIEHUBAHUSA N0 opMaM TeKYLIero KOHTPOJIS H MPOMEKYTOUYHOMH
arrecTauuu
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IIxana 1 KpUTEPUH OLCHUBAHNUSA

Onenka Kpurtepun oneHuBanus 1JIsi MepONPHATHI KOHTPOJISI ¢ IPMMEHeHHeM 2-X
0aJIJILHOM CHCTEMBI

«3aUYTEHO» VK-3, YK-6, OIIK-4

«HE 32a4YTEeHO0» Pesynbrarel 00yueHus He chopmMupoBaHbl HA TOPOTOBOM YPOBHE




