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1. COAEPKAHUE T CIUAILINHBI

Tema 1. Hayka 06 ynpaBJjieHnn u ee passutue. CoBpeMeHHbIE HANpPaBJ/IeHHS
TEOPETHKO-METON0JIOrHYeCKHX pa3paboTok B o0jacTu ynpasiaeHusi. Teopus
MEeHeI)KMeHTa.

ITpenmeTHbIe 06MACTH YIIpaBIeHUS W MEHEKMEHTA. YIpaBieHHe U MeHEIKMEHT
KaK 00J1acTH Hay4HOIO 3HAHUA, KaK MPAaKTHKA U UCKyCcTBO. OOBEKT, IPEAMET M METO
B YIIPaBJIEHUU ¥ MEHEDKMEHTE.

CylmHocTs M colepikaHHe MeHEe[KMeHTa. MEHEUKMEHT KaKk OpTaHM3alMs U
YIpaBICHHE COBMECTHOM [EeATENBHOCTHIO JIIOAEH Ha OCHOBE MOTHMBALIMOHHOIO
MEXaHHU3Ma IIOBEIEHUS.

CricTeMHBIH MOAXON B MEHEKMEHTe. MeHemkMeHT M ¢Qurocopus OusHeca u
Koprioparuy. ColyanbHas posib MeHeKMEeHTa, DTHKA U [ICHXOJIOTHS MEHEPKMEHTA.

B3auMocBs3p ynpaBlneHHs C LEAMH, 3aJadaMu, MeTOJaMH, (YHKIUAMH |
CTPYKTYpaMH MEHEKMEHTa M COLMAIbHO-3KOHOMHUYECKUMH OH3HEC-IIPOLIECCaMHu,
IIPOUCXOIAIIUMH B OpraHU3aIHsX.

Tema 2. Hcropus ynpasjieH4eckoii Mbican. McTopHyeckoe pa3sBHTHE CHCTEM
ynpasJjenusi. CpaBHHTeJbHBIH aHATH3 CHCTEM YIIPABJICHHS B PA3JTHYHBIX COLHO-
KyJbTYPHBIX H MOJHTHYECKHX cpeaax.

Hcropus pasBuTHs yTpaBiieHYeCKOW Mbicau B Poccwu u 3a pyGeskoM. DTallbl
(OpMHUpPOBaHMA TEOPETHYECKUX OCHOB MEHEDKMEHTA, HMX MPEEMCTBEHHOCTH M
B3aHMOCBS3b.

IIpyHIMITEl yTIpaBIeHUS U MEHEDKMeHTa. MeHeDKMEHT KakK HayKa M HCKYCCTBO
OpraHU3allMH ¥ YIIPaBJIEHUS COBMECTHOM AESATEIBHOCTBIO JIFOACH.

AMepHKaHCKas, SMOHCKAas M eBpomelickasd MIKOJBI MEHEIKMEHTa, MX
XapaKTepUCTHKA U pa3BUTHE. TeHICHIUH COTKEeHN.

Knaccrueckas (TpanMUMOHHAA) IIKOJIa Hay4HOTO MEHEDKMEHTA.
AnMuHKCTpaTUBHAA LKoa. Teopus Gropokpatun Makca BeGepa. «Teopus momsa» K.
Jlenna. AnmunuctpupoBanue. Human Relations - JOKTpHHA YeIOBEYECKHX

OTHOLICHUH. HOCT’I‘paﬂI/IHHOHHOG pa3sBUTHE TCOPHMH K IPAKTHKH COBPEMCHHOTO
MCHCIKMCHTA.

Tema 3. CymHocTb, CTPYKTYpPa H OTJIHYHTE/JbHbIE OCOOEHHOCTH CHCTEMBI
ny0JH4YHOro (rocy1apcTBeHHOr0 M MYHHIHNAJIbHOI0) yNpaBJieHHsI, OCHOBHbIE
TeHJAEeHUHH U HANIPABJIEHHS] ee Pa3BUTHSI.

CyOBeKkT, 00BEeKT, coiepiKaHHe TOCYJAapCTBEHHOr0, MYHHIUIAIBHOIO, MHOIO
Iy OJTMIHOTO yIIpaBJICHHUS. [IpencraBurenpHas, HENOCpeICTBEHHAsS 7
«yIpaBlIeHYECKasd» HEMOKpaTHsd B TIOCYJapCTBEHHOM, MYHHIMIIAJIEHOM, WHOM
MyOonuyHOM ympaBneHUW. WHCTHTYTH, (OPMBI M METOAbI B TIOCYIapCTBEHHOM,
MYHHUUIIAIBHOM, MHOM  ITyOJIMYHOM  yNOpaBlieHUH. AJMUHUCTPHPOBAHHE |
MEHEDKMEHT B IOCYyAapCTBEHHOM, MYHHUIIMIIAIbHOM, UHOM ITyOJUYHOM YIIPaBJICHHH.
HopmartuBHasi OCHOBa IoCyAapCTBEHHOr0, MYHHLHMIIAJIBHOTO, HHOTO ITyOJHYHOTO
yIIpaBIeHHS.



l'ocynapcTBeHHas MOMMTHKA, MEXaHM3MBbI, METO/IbI U TEXHOIOTHH €€ Pa3paboTKU 1
peamusanui. OCOOEHHOCTH Pa3spabOTKH M pealu3allii ToCyJapCTBEHHOH MOTUTHKH B
SKOHOMHYECKOH M COLMAIBHOH chepax.

Ynpasnenue no pesynabraTaM. CHCTEMa M MEXaHH3M OTBETCTBEHHOCTH B chepe
Iy OJIMYHOTO YIpaBIIEHMS.

Tema 4. Ynpapsenne >KOHOMHYECKHMH CHCTeMaMH, NPHHLIHIBI, GOPMbBI M
METO/ABI €ro OCyLIeCTBJIeHHS.

Llenn v QyHKUMH MeHeIKMEHTa B COLMATBHO-DKOHOMHYECKHX CHCTEMax, HX
B3aMMOCBA3b M B3aMMO33aBUCUMOCTb.  ['OpH30HTalBHOE M BEpPTHKAIBHOE
(DYHKIMOHAJILHOE pa3JielicHIe YIIPABIEHYECKOrO TPY/Ia B COLHATBHO-3KOHOMIIECKOH
cucreme. Pa3spaboTka komruiekca (yHKIWI Kak OCHOBa (OPMHMPOBAHMS CHCTEMBI
YTpaBJICHUA M MEHeKMeHTa. B3anMocBa3e QyHKIMIL 3aBUCHMMOCTH COHep)KaHUA
(QyHKIMH MeHeDKMEHTa OT XapaKTEPUCTHK YIPaBIIAeMOro o0BEKTa W OTHOIIEHHMIA ¢
naptHepamu. CocraB (yHKUMH, KpuTepun BbIGOpa, KIacCH(UKALMA, OILICHKA,
KOMOMHALUA (yHKIIHHA.

OyHKUMM  IJ1I00aJBHOrO, JIOKAIBHOTO, CTPaTerMueckKoro, TAKTHYECKOro H
OIIEPAaTUBHOI'O MECHEDKMEHTA. Jlyaiu3M cBOOOIBI M OTBETCTBEHHOCTH, COOCTBEHHOCTH
Y CaMOyTIpaBJICHUS.

HcToprieckue, ONUTUYECKHIE, YKOHOMUYECKHE, KyIbTYPHbIE, TEPPUTOPHATBHBIE U
STHOrpaduyeckre ocobeHHocTH MeHemxMenta B CIIIA, 3amammoit Epome. IOro-
BoctoyHnoii Aszun. SInonuu, PO.

I'obanbHble  TEeHNEHUMM pa3BUTHA  MEHEKMEHTAa. XapakTepHBIE  UepThl
COBPEMEHHOI0 HALMOHAIBHOrO MEHEKMEHTA. PoITb M 3HaUeHHe TpaHCHALMOHAIBHBIX
KOMIIaHWI B TEOPHH M IPAKTUKE COBPEMEHHOI0 MEHEIKMEHTa. JKOHOMHUECKHe,
COLIMAJIbHBIE H HPAaBCTBEHHBIE ACIIEKTHl COBPEMEHHOI'O MEHEKMEHTA.

Tema 5. Opranusauus kak o6beKT ynpasjienus. TeopeTHKO-MeToAMYeCKHe
OCHOBBI  yNnpaBJieHHs1  opraHusanveil. @yHKIHOHAJIbHOE  CO/IepiKaHHe
ynpagJieHus. CTpyKTypbl ynipaB/jieHHsI OpraHu3aiueii.

HeonHO3HaYHOCTE TPAaKTOBOK MOHATHH «YIIPaBICHUE» H «MEHEIKMEHT». [I0HITHS:
«CHCTEMa», «CUCTEMHBIH MOJXOMI», «CUCTEMHBIN aHAIN3Y, «00paTHAs CBA3LY», «BXOIY,
«BBIXOM», «CHHEPI'UA», 3aKPBITHIE U OTKPBITHIE CHCTEMBI.

OpraHusanysa KaKk COLUAIbHO-3KOHOMHYECKas cucTeMa. OCOOEHHOCTH CHCTEMHBIX
CBOMCTB OpPraHM3alliK: OTKPBITOCTh, OTHOCHUTENbHAS 000COBIIEHHOCTD, 3aKPBITOCTh U
M30/IMPOBAHHOCTD. lloHATHE W 31€MEHTHI BHENIHEH W BHYTpPEeHHEH OpraHM3aLuu
CPEIbI: MAKpOCpea U «cpefia 3a1aum.

OpranusanyoHHas CTPYKTypa YIpaBlIeHHs KaK MHCTPYMEHT UIA JOCTIDKEHUS
JWHAMUKHM 1ened u crpareruil. OcoOeHHOCTH BHYTpPEHHHMX CBsi3ed M CBA3el ¢
BHCIIHEH cpenod. DaKTophl, BIMAONME Ha (QOPMHUPOBAHHME M  pa3sBHUTHE
OpraHU3allMOHHBIX CTPYKTYP.

Twurel opraHM3alMOHHBIX CTPYKTYpP YIIPABICHUS U UX 3BOJIOIMA. MeToqs! aHAIH3a
U INPOCKTHPOBAHUA OPTraHU3ALMOHHBIX CTPYKTYp yNpaBieHHs. [IpuHLIUNBI BeIGOpa
3} (EKTUBHBIX OPraHU3ALMOHHEIX CTPYKTYP OpraHU3aIliHy.
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busHec-mnan Kak HHCTPYMEHT COBPEMEHHOIO CTPATErHMYECKOro MeHEIKMEHTA.
CymHocTs  ruiaHupoBaHMA Kak —(DYHKUMH —MeHeIKMeHTa. [IpOrHO3MpOBAHHE:
COACpXKAaHME, 3alaud, pe3ysbTaThl, TPHMEHEHHE B MeHeIKMeHTe, DaKTopsl
TIOBEICHHS IPOTHO3UPYEMOT0 OOBEKTA: 3KOHOMUYECKHE, MOMTHYECKHE, PHIHOYHEIE,
TEXHOJIOTHYECKHE, KOHKYPEHLIUH, MeXKTyHapO IHbIE, COLIHATbHEIE.

Crpareryst opraHu3aliy ¥ IJIaHEPOBaHKe. ANANTAIs K BHEmHeH cpene. THIIb 1
CIPYKTYphl ~ NpPEINPHHHUMATENBCKOM  cTpaTernu.  V3yueHwe  cTpaTermyecKux
aTbTEPHATHB M BHIOOD CTpaTerHu. AHAIM3 M BHIGOP CTPaTerH4eCKUX TMO3MIMI B
KOHKYPEHIMU. MeTo/Ibl MPOrHoO3UpOBaHuUs B BEIOOpE CTpaTeruit.

Tema 6. OprannsannoHHOe NOBeAEHHE, COLHATBHO-IICHX0JIOTHYECKHE ACTIEKThI
ynpaeJjenusi. Jlnaepctso B opraHu3aumu. Ynpabienne KoHQJIHKTaMH.
OpranusanuoHHas KyJbTypa.

MeHeDKMEHT Kak KOOpIMHAIMA PaBHONPABHBIX OTHOMIeHWi. ITom6op peaabHBIX
NapTHEPOB KaK OCHOBA (POPMHUPOBaHMS CHCTEMBI OTHOIIEHUH B MeHemkMeHTe, CocTan
(yHKuui, Kpurepun BBIGOpa, KIAcCH(MKALMA, OLEHKA, KOMOMHALWA GyHKIHA.
Pa3paboTka KoMILIeKca GyHKIMI Kak OCHOBa (POPMUPOBAHKS CHCTEMBI YIIPABICHHS
MEHEKMEHTa. 3aBUCHMOCTB COJEP:KaHUA (yHKIMH MEHEPKMEHTA OT XapaKTePHCTHK
YTIPABIISIEMOro 0OBEKTa H OTHOILIEHHH C MApTHEPaMH.

JlupepctBo B opranmsanum. ITOHATHS: «PYKOBOACTBO», «PYKOBOIMUTEIBY,
«IUAepCTBOY, «uaepy». Ctuma pykoBojcTBa. Tumel pykoBojacTBa. DopMaibHbIE U
He(OpMasbHBlE TPYMIBl M JufAepsl. TpaIWIMOHHBlE KOHLENLUWH JIAIEPCTBA.
KoHuenuus cuTyalMoHHOTO JHIepCTBAa. PYKOBOJCTBO M MEHEKMEHT: CXOICTBO,
OTJINYHe, HICHTUQUKALKA. YIIpaBieHe KOH(PIUKTaMH.

OpranusanMoHHas KyJnbTypa. DTHKa M OSTHKET JEI0BOro OOUIeHMS. Yuer
TICUXOJIOTHYECKUX DA3IHYUA B NPAaKTHKE MpPeANPUHUMATENLCTBA U MEHEIKMEHTA.
Konuenuus opranusaiMoHHoM KyJIbTypsl Kak yIpaBleHuecKol napagurMsl. J1oHsTHe
OpTaHM3allMOHHOM KyJbTypbl. POpMHpOBaHHE M MOMNEP/KAHHE OPraHU3ALUOHHON
KyJbTYpbL BiusiHHe KyIbTyphl Ha OpraHH3alHoOHHYI0 3G deKTHBHOCTh. COOTBETCTBHE
KYJIbTYPBI IPUHATON CTPATETHH. Y IPaB/ICHHE OPraHU3allHOHHOM KYJIbTYpOIi.

Knaccudukanus THIIOB KynbTyphl: JEMOKpAaTWdeckas W  aBTOPHTapHas,
«OTKPBITAs» M «3aKphbiTas». PasrpanndeHue 3amafHOH M BOCTOYHON KyJBTYp Ha
OCHOBE CPaBHHUTEIBHOro noaxosa. HeoOXonuMocTs yuera THIIOB KyJIBTYP B IIPAKTHKE
MEHEKMEHTA.

[loHsATHE KOPNOPaTHBHOM KyJIbTYpsl M €€ COCTOSHHE B POCCHHMCKHX
opraHuszaluix. Polb U MECTO MEHEKMEHTa B peald3allid KOHIENIMI OpraHu-
3alIMOHHOM KOPIIOPAaTUBHON KYIBTYPBI.

Tema 7. KopnopaTusnoe ynpasneHue. ®OpMbl B MeTOAbI KOPNOPATHBHOIO
KOHTPOJIsI. YNIpaBJieHHe CTOMMOCTbI0 (DHPMABI.

WcTtopust pasBuTus U CYIIHOCTH KOPIIOPATHBHOIO yrpapieHus. OcoGeHHOCTH
KOPTIOPaTHBHOTO ynpaB/ieHus. OpraHW3alMOHHO-IIPABOBBIE (OPMBI OpPraHM3aLHU
NpeapHHAMATENIECKUX 00beauHeHu. KOpuanyeckoe nuIo.



CymmHOCT 1 3HAYeHHe KOHTPOJISL B MEHeDKMeHTe. [IpeIRapuTe bHbIM, TeKyIIHil 1
3aKITFOYUTEIIbHBI KOHTPOJb. CHcTeMbl 0OpaTHOM cBs3H. CHCTEMBI YIpaBICHUS IO
OTKIIOHEHHSAM. YTIpaBlIeHHE C YIIPeXICHHEM MO cIabblM CcHrHamaMmM. Macmrad
AOIyCTUMBIX OTKJIIOHCHHH M NPHUHLIMIN HCKIFOYeHHUs. 30HBI KOHTpons. ObecredyeHue
NBOMCTBCHHOCTH KOHTPOJIA OCHOBHBIX IlapaMeTpoB. Poib HOPMHpOBAaHHA U
CTaHIApTH3alMK B KOHTpoJe. M3MeHeHue pe3ybTaToB, COMOCTABIIEHHE JOIYCTUMBIX
PE3YNBTATOB ¢ YCTAHOBJICHHBIMH HOPMaMH, HOpMAaTHBaMHU M CTaHIapTAMH.

IToBenenyeckue acnektbl KoHTpons. CTpaTerndeckas HaNpaBIeHHOCTs KOHTPOJA.
Opuenraums  Ha  pesymbTathl. CBOEBpDEMEHHOCTb, TIMOKOCTB, MpPOCTOTA 1
5KOHOMHYHOCTb KOHTPOJIA.

MecTo KOHTpOJUIMHTa B YNpaBICHUH KOpHopalkedl. MeTOABl CTpaTernyecKoro
KOHTPOJIIMHIa, aHAIH3 IIOTCHLHATA U «Y3KHX MECT», ONpeeeHHe Lesel MyTeM Ux
COTJIaCOBAHMUsA, KOTMYECTBCHHBIA M KAYECTBEHHBIH POCT, CTPATETHs IPOIBHKEHMS
TOBapOB HA PBIHOK. YIIPaBICHHWE CTPAaTerHAMH W KOHTPOJb 3a HHMH. MeTomsl
OICPAaTHBHOIO KOHTPOJUTMHIA: Y4Y€T, aHaJIM3 WM IUIAHUPOBAaHHE pe3yJIbTaToOB, yYeT
3aTpaT Ha pEalM30BaHHYIO MNPONYKUHIO C OTKJIOHEHWSAMHU LEH W 3aTpar, aHalu3
PE3yNbTaTOB Ha OCHOBE abCOMIOTHBIX JAHHBIX M COCTABJIEHHBIX C y4eToM (hakTopa
«Y3KHX MECT» paHXXUPOBAHHbIX PAIOB.

DaKTopsI, BIUAIOIIME HA CTOUMOCTh KOMIaHuu. PMHAHCOBAas MO KOMIIAHHH:
nounsAtHe, uenb. llomaroBoe cosmanme croumoctH. PopmupoBaHue (HUHAHCOBOI

CTpaTeTHy pas3BUTHUA KoMIlaHUM. KoHuemuwus ynpasieHHsS CTOMMOCTBIO KOMITAHHH
(Value-Based Management, VBM).

Tema 8. KopnopatuBHas commanbHasi oTBeTcTBeHHOCTh. CoLHANbHAs H
3KO0JIOTHYeCKasi 0TBETCTBEHHOCTH OM3Heca.

[lonaTHe ¥ MOAXONBI K  ONpPENENICHUIO  KOPIOPATHBHOM  COLMANBHOI
OTBETCTBEHHOCTH Ou3Heca. BBIrO/BI U 3aMHTEpecOBaHHBIE CTOPOHBI KOPIIOPAaTHUBHOIR
COLIMabHON OTBETCTBEHHOCTH Om3Heca. [IpuHIMOBI u HOpPMBI KOPIOPATHUBHOMN
COLMAIIBHON OTBETCTBEHHOCTH OM3HECa. Y POBHU M BHIBI KOPIIOPATHBHOM COLIMAIBHOM
OTBETCTBEHHOCTH OHM3Heca. MexaHM3MBI YIpaBiIeHHS KOPIIOPATHBHOH CONMATHHOIN
OTBETCTBEHHOCThIO OM3HECa

OKoJIoru4eckrue NpoOIeMbl, KOTOpble MOXHO pEIINTh TONBKO IIPH YCIIOBHH
OKOJIOTMYECKH OpHEHTHPOBAHHOW XO3AHMCTBEHHOW JIeATeNbHOCTH. VIHCTPYMEHTHI
pelIeHWs]  COLMAIBbHO-3KOJIOTHYECKUX MpobJjieM, TIpUMEHAEMBbIE COLMAIBHO U
9KOJIOTHYECKU OTBETCTBEHHBIMH KOMITAHUSAMU. DKOJIOTUIECKUI ayTuT.

OcHOBHBIE CTaHIApPTHl M HMHULMATHBEL B cepe KOPIOPATUBHOM COIMAIBHOMN
OTBETCTBEHHOCTH Ou3Heca. MexyHaponnsiit crannapt ISO 26000 «PykoBoacTBO 1Mo
COLMAJIbHOW  OTBETCTBEHHOCTH». Cepus cranmaptoB Accountaility (AA1000).
['no6aneneii norosop OOH. ®unancosas urmmarusa OOH 1o oxpyaromeii cpeje.
ConmanbHas xapTus poccuiickoro OusHeca. CrcTeMa HAaLMOHANBHBIX COLMAIBHBIX H
9KOJIOTMYECKHX CTaHAapTOB.



Tema 9. Ynpagsienue yenoBeyeckumn pecypcamu. CymHocTh 3JKOHOMHYECKHX
H COIIHAJIbHBIX 33/1a4 yNpaBJIeHHs! IEPCOHAJIOM IPeANPHATHI H OpraHU3aIHIA.

ITonsTe wenoseyeckoro GakTopa B MEHEKMEHTE, €ro XapaKTepHCTHUKH.
YenoBeyeckre KayecTBa M LENH Pa3BUTHSA COLMAIBLHO OPHEHTHPOBAHHOM PBIHOYHOM
DKOHOMHMKH. YelloBeK Kak cHcTeMooOpasyromui (akrop B  XO3SMCTBEHHBIX
opraHu3anuax. OpraHu3allMOHHOE IIOBEACHHE, ero TUIBl M y4YeT B MEHEIDKMEHTE.
Pasgenenune moHOMOuYMi U OTBETCTBEHHOCTH. [IpaBmia co0Ir0eHHA 30H KOHTPOJISA 1
camoynpasieHuss. CBoboja U CaMOCTOATENBHOCTh YENOBEKA B  COIMATBHO-
OKOHOMHYECKOH CHUCTEME. YIIPABIIAEMOCTh M YCJIOBHUSA ONTHMH3ALMH KOJIIEKTHBHOMH
AeATeNIbHOCTH. Monenu KosnekTrBa. KoHBepreHums Mozaeneii 1 GakTopoB peryJisiuy
9KOHOMHUYECKOT0 ITOBENEHHs. TaKTHYECKHEe U CTpaTernyecKue MpUeMbl COLHAIBHOIO
yIpaBIeHHUs.

CTuMynBl 1 MOTHBBI 3KOHOMHYECKOTO moBeneHus. CONUaIbHO-IICHXOIOTHYECKHE
PETYJIATOPBI YEIOBEYECKOro IOBEACHMS: IENIM, MHTEPEChl, COIMAIBHBIE YCTaHOBKH,
LEHHOCTH M LIEHHOCTHBIE OPHUEHTALIUY, COLMAIbHBIE POJIH, COLHATbHBEIE HOPMBI U
IpaBHJia IIOBEJEHHUS, MOTHBBI U MOTpeOHOCTH. [lOoTpeOHOCTH M MOTHBAaLUOHHOE
ynpasjeHie. MOTHBEI TOBEAECHUS 4YelloBeKa, Ipymmbl, obmectBa. Kimaccubukarms
OazoBpIX moTpeOHOCTel smuHocTH. Mepapxus mnortpeGHocTeli A. Macoy.
[Icuxomoruueckre MexaHHU3Mbl aKTyalIH3allMd MMOTpeOHOCTEH uesioBeka. Peanmusamus
MOTHBALIMOHHOTO MEXaHU3Ma.

Conep:xaHue Tpyaa MeHeKepoB. THITBI MeHekepoB. TpeGoBaHus K MEHEKEPaM.
OcHOBHBIE KadecTBa JHMYHOCTH MeHemkepa. CoBpeMeHHas MOMENb MEHeKepa.
Kappepa. ®axTopsl, BIMAIOIINE Ha AEATEIBHOCTh MEHEKEPA.

Tema 10. KoMmmMyHHKaUHMH B MeHeIKMeEHTe

[ToHdTve ¥ cCymHOCTH KOMMYHMKAlMM. BHIEI KOMMYHHKalui. 3HaveHHe
KOMMYHHUKallMii B opraHuzaluu. Mojenmun KoMMyHHKanuid. KoMMyHHKaIHOHHBIHA
nporecc. KoMMmyHMKanuoHHble OGapbepel. KoOMMyHHKallMOHHBIE CTHIH. [lyTH
NPEOJIOJIEHUs] KOMMYHMKAaTUBHBIX OapbepoB. OCHOBHBIE TIPHHIMIEI 3P HEKTHBHOM
KOMMyHHMKauud. MHQopMallMOHHBIE CHCTEMBI B KOMMYHHKaUWsaX. [IOHATHA:
«HH(pOpMAaIUL», «uH(GOpPMAITHOHHAS CHUCTEMAY. Mepa HH(QOpMAaLIUH.
WndopmanmonHas  meperpy3ka.  HeBepOanbHas — xoMmyHukamws.  OCHOBEI
IIEPErOBOPHOTO IpoLecca.

Tunel  ympaBneHdyeckodt — uHGopManuu.  XapaKTePHCTHKH 3 PEeKTHBHOM
“HbOpMaLHH.

Wndopmanms kak BaxHEHMIIMH pecypc MeHemKMeHTa. ACHMMETPUYHOCTh
HH(pOpMAIMK B COBPeMEHHOM MeHemkMeHTe. [loHaTHe MHGOPMAIMOHHBIX CceTel, UX
BpeMeHHasi XapakTepucTuka. [loHsATHe: HecTaOWIBHOCTP W HEJIOCTOBEPHOCTh B
MeHeLKMeHTe. MeToel opranuzatiy. KoMMyHUKaluK B OpraHu3aiii.

OcHOBHBIE HCTOUHHUKH HH(OPMALIMOHHOTO O0OeCIeYeHHs MeHeKMEHTa. 3HaHUA U
OnBIT PabOTHUKOB - Kak HH(POPMAUMOHHBIA pecypc opraHu3aluuu. KcTOYHUKH,
OpraHM3alis CUCTEMBI IIOJIyYEHUs], Nlepeladl U UCII0JIb30BaHUs HayYHO-TeXHUYECKOH
UHGOpMaLMK B MeHe/pkMeHTe. Opranusanus UHGOOPMAIIMOHHOTO B3aMMOIECHCTBHUS C
rOCYJJapCTBEHHBIMU M MYHHMLMIIANIBHBIMU opraHamu. Co3JaHue W pa3BUTHE CHUCTEMBI
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obecrieyeHHss ~ MEHE[KMEHTa  DHIHOYHOM  WH(popmamueil. ubopMarmoHHbe
TEXHOJIOTMM B MeHekMeHTe. MHpopmauus B cucTeMe  yIIpaBIEHYECKOrO
KOHCYJIbTUPOBaHUS.

Tema 11. DpPexTHBHOCTH MEHEAKMEHTA

CymHOCTs M cofiepaHHE  COLMAIBHO-3KOHOMMYECKOH 2 (heKTHBHOCTH
MeHe[kMeHTa. ColuanbHas U 3KOHOMHYecKas dGGeKTHBHOCTh: €IUHCTBO U
B3aMMOCBS3b.  OQQEKTHMBHOCTP  COLHAIbHO-DKOHOMMYECKOH  CHCTEMBI |
s dexTrBHOCTE  MeHemkMeHTa. CTpyKTypa 3aTpaT Ha  OpraHH3alMOHHO-
YNPaBICHYECKYIO AeATE/IbHOCTD. TaliM-MeHEeIPKMEHT.

OKoHOMMYECKas 3((EKTHBHOCTD CeTel OTHOIIEHHUHT ¢ IIOMOIIBIO OLIEHKH AUHAMUKH
TPaHCAKIIMOHHBIX HU3IEPIKEK.

Kpurepun u nokasareny oneHKH 3 (eKTHBHOCTH MEHEIKMEHTa. MeTopl OLIEHKH
5(QGEKTUBHOCTH  MEHEDKMEHTa Uil OOecnedeHus  KOHKYPEHTOCTIOCOOHOCTH
OpraHU3alvy.



2. ITIOPAJOK MPOBEAEHUSA BCTYIIUTEJBbHBIX HCI!I)ITAHI/II‘/’I.
CTPYKTYPA U COOEP)KAHUE DK3AMEHAIIMOHHOU PABOTHI.
KPUTEPUHU OLIEHUBAHHWS PABOTBI.

BetynurenbHble HCIIBITaHUSA IPOBOATCS HA PYCCKOM S3BIKE.

BeTynurenbHble HCTIBITAHUS TIPOBOIATCS ITHCHMEHHO.

DK3aMEHALIMOHHOE 3aJaHHE BBHIMOJIHAETCS Ha HK3aMEHAIIMOHHBIX JIUCTaX CO
mramroM CIDVY. Ilo OKOHYaHHM BCTYHHUTEIBHOTO HCIIBITAHHA SK3aMEHAIIMOHHBIE
JIMCTBI TIOJUIEXKAT clade s IMPoBepKH paboT sK3aMeHaIlMOHHOW komwuccueir. [Toce
NPUHATHSA OLIEHKU paboT 3K3aMEHAIMOHHOW KOMMCCHEH 3K3aMEHAI[HOHHBIE JIUCTHI
XPaHATCA B JIMYHOM JIeJie [TOCTYIAKIIero.

Jluna, He sBHBIIMECS Ha BCTYIHUTENFHOE HCIBITAHHE I10 YBAXKUTEJIBHOMH
npuuuHe (Oone3Hb WIM HHBIE OOCTOSTENBCTBA, MOATBEP)KICHHBIE IOKYMEHTAJIBHO),
JOIIyCKAarOTCS K HHUM B JpYrHX Tpylnnax WM HHIABUAYAJIbHO B IMEPUONI
BCTYIIMTENILHBIX UCIIBITAHUMN B COOTBETCTBHU C [IpaBunamu npuema Ha oOydeHHe IO
oOpa3oBaTesbHBIM IIPOrpaMMaM BBICIIET0 00pa3oBaHMA - MpOrpaMMaM ITOArOTOBKH
HAYYHBIX W HayYHO-TIEJArorH4ecKuX KaJpoB B aclUpaHType B QenepaipHOe
rocyJapCTBEHHOE aBTOHOMHOE 00pa3oBaTeNbHOE YUPEkKAECHHE BBICIIEro 00pa3oBaHHU
«Camapckuif ToCylapCTBEHHbBII DKOHOMUYECKUIl yHuBepcuteT» Ha 2024/2025
y4eOHBIi rof,.

Pemenue sxk3aMeHALIMOHHON KOMMUCCHUM pa3MeIlaeTcsi Ha O(QUIMaIbHOM caiiTe
YHuBepcuTeTa (WWW.Sseu.ru) U Ha HHQOPMAIIMOHHOM CTeHJIe NMPHUEMHON KOMHCCHH
HE MO3/Hee TpeX paboyux AHEH ¢ MOMEHTA NMPOBEACHUS BCTYIUTEIBHOTO UCTTBITAHHU.

Ilo pesynpTaTaM pemieHUs SK3aMEHAIIMOHHOW KOMHCCHH O IIPOXOXKIECHHH
BCTYNUTEIBHOIO HCIIBITAHMS IOCTYMHAIOMIUN (JOBEpPEeHHOE JIMIIO) BIIpaBe IIOJAATH B
aIeJ/UIAMOHHYI0 KOMHUCCHIO alleJUALUI0 O HAPYLICHUH 10 MHEHHUIO MOCTYIIAOLIEro,
YCTAHOBIIEHHOI'O TOpSAKa IPOBENEHUA BCTYIUTEIBHOTO WCIHBITAHUSA H (WIH) O
HECOINIacMM C IIOJy4eHHOH OLIEHKOHM pe3yJIbTaTOB BCTYNUTEIBHOI'O HCIEBITAHUS B
COOTBETCTBMH C IpaBHUIaMH IpueMa Ha oOydeHHe B (elepallbHOE rocyIapCTBEHHOE
aBTOHOMHOEe o0pa3oBaTe/ibHOE YUpeKIeHHe Bbiciiero obpazoBaHus «Camapckuit
rOCyAapCTBEHHBIH 3KOHOMHYECKUH YHUBEPCUTET» MO 00pa3oBaTeSbHBIM IIpOrpaMmMam
BBICIIEro o00pa3zoBaHWs - I[IporpaMMaM I[IOATOTOBKM HAy4YHBIX M HAy4HO-
IeJarornyecKux KaJpoB B aclUpaHType.

Ilepecnaya BCTYNUTENBHBIX UCIIBITAHUI HE JOITYCKACTCH.

DK3aMeHaIIOHHOE 3aJJaHle COCTOUT M3 JIBYX YacTeH.

[lepBas yacTe BKIO4aeT 30 TECTOBBIX BOIIPOCOB C BBIOOPOM OJHOTO
IIPaBUJIEHOTO BapHaHTa OTBETA.

Bropas wyacThb 9SK3aMEHALlMOHHOIO  3alJaHus BKIo4aeT 7  3a/aHul,
IIpeAToJIararoux cBo00AHO KOHCTPYHUPYEMBI pa3BepHYThIl OTBET Ha MOCTaBICHHBIH
BOIPOC WJIH CUTYallMOHHYIO 3a/1aqy.

OO6miee BpeMs BBINIOJHEHUA pabOTBI cCOCTaBieT 3 acTpoHOMHU4YecKux 4aca (180

MUHYT).



Illxana oueHHBAHUS BCTYNMHTEAbHBIX HeNbITaHUIH — 100 6annbHasn.
MunuMalbHOe KOJH4YecTBO 0a/IJIOB, MOATBEeP:KAAIOIIEe YCIENIHOE MPOX0KIeHHEe
BCTYNHTEJAbHOro HenbITaHus — 50 6aJjioB.

IMopsinok oueHUBAHHS TECTOBLIX 3aJaHMI
NpH nNpHeMe Ha o0y4yeHHe 0 00pa3oBaTeJLHBLIM IPOrPaMMaM BbICIIETO
00pa30BaHHA — IPOrpaMMaM NOJATrOTOBKH HAYYHO-NEAAroru4ecKux KaJpoB
B aCIIHpPaHTYype

3apanusa u mkana | IoaHocThi0 Yacrauno Hesepno OO0mmii 6ayn
OLEHHBAHUS BepHo (0ana | BepHO (0aun (6ann 3a 3a Bce
3a Kaxaoe 32 Kax/J0e Kaxaoe HOJHOCTBIO
3aJaHne) 3a/1aHHe) 3aJaHue) BepHbIe
pe3yJIbTAThI
Yacts | 1 - 0 30

(30 3amanuii ¢
BEIOOPOM OJTHOTO
TIPaBHUIIBHOTO
BapHaHTa OTBETA)
Yacrs 11 10 1-9 0 70
(7 3ananmii,
IPENONAraomuX
cBoOOAHO
KOHCTPYHPYEMEIH
pa3BepHYTHIH
OTBET Ha
[IOCTaBJICHHBIH
BOMIPOC MU
CUTYaLHOHHYIO
3a1a4y)
MuHMMaNbEHOE KOJIM4eCTBO DaUIOB, [TOATBEPXKAAOIIEE YCIEUIHOE IPOX0KICHHE
BCTYIIHTEJIBHOIO HenbITaHusa — 50 OannoB

Ilpu orBeTe Ha BOMPOCHI BTOPONW YacCTH 3IK3aMEHALMOHHOrO 3aJaHUsl OTBET
OLICHUBAETCA KaK MOJHOCTHIO BEPHBIM MMPH BKIIFOUEHUH B HETO CIIEOYIONINX acleKTOB,
KaKIBIM U3 KOTOPBIX MOXET OLIEHHUBAThLCS IPH OOIeli OlleHKe BEBITIOTHEHHS 3aJaHUs
ot 0 (acnekT He packpsIT) A0 10 (aCHeKT MOJTHOCTEIO PacKPHIT) OAIIIOB:

- ICTOpHYEecKas M Hay4YHas peTpOCHeKTUBA MPOOJIEMBI;

- HHTEpIIpeTalys npodieMbl MPeICTABUTE/AMH Pa3IMIHBIX HAYYHbIX [IKOJI;

- KaKye y4YeHble 3aHUMAar0TCs JaHHOH MpobiieMaTHKOIA;

- COBPEMEHHOE COCTOSHHME IpPOOJIEMBI, HCCIIEOBAaHHBIE M HEUCCIIEOBAHHBIE
ACTIEKThI, TEHACHLMHU U IEPCIIEKTUBBI HAyYHOI'O UCCIIeIOBaHUs POOIIEMBI;

- MpPaKTUYECKas 3HAYMMOCTh Hay4HBIX HCCIIEJOBAaHMII B paccMaTprBacMoOMu
oOmacTu.
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3. CIUCOK JIMTEPATYPBI, PEKOMEHJYEMOM 115
INOATOTOBKHU K CJAYE BCTYIIUTEJIBHOI'O UCTIBITAHHUSA

OcHoBHas iuTepaTypa

1. A6uyk, B. A. MenemxmeHT B 2 4. Yacts 1 : yuyeOHHK ¥ MPaKTUKYM IS BY30B /
B. A. Abuyk, C. 0. Tpanuusiy, B. B. Tumuenko. — 3-e u3j., ¥ucrnp. ¥ J0TL. — MOCKEa :
HsparensctBo KOpaiit, 2020, — 239 c.

2. AGuyk, B. A. MeHemkmenT B 2 4. YacTs 2 : y4eOHHMK ¥ IPAKTUKYM IS BYy30B /
B. A. Abuyk, C. 0. Tpammusms, B. B. Tumyenko. — 3-e u3j., wcnp. u 1011, — MocKBa :
M3parensctso FOpaiit, 2021. — 249 c.

3. Emudepos, B. I'. busHec-nporiecchl: periiaMeHTalus U yIIpaBIeHHe : yu4eOHUK /
B.T". Emudepos, B.B. Penun. — Mocksa : MTHOPA-M, 2021.—-319 c.

4. HVBanoBa, W.A. MeHeKMEHT : Y4YeOHHK W IIPAKTHKYM [UIS BY30B/
M. A. BanoBa, A. M. Ceprees. — Mocksa : MznatensctBo FOpaiit, 2020. — 305 c.

5. Kynpusnos, 0. B. busnec-cuctembl. OCHOBBI TEOPHH YIIpaBJICHHUS : yueOHOE
rmocodbre mia Bys3os/ lO.B. KynpusiHoB. — 3-e wu3m., wenp. u gom. — Mocksa :
W3parensctBo IOpaiit, 2021. — 217 c.

6. (OCHOBEBI COBPEMEHHOTO YIPABJICHWA: TEOPU U MpaKTHUKA : yueOHUK / 1MoA. pen.
A.T. Anuesa, B. H. Bopo6osa. — 2-e uzn. — Mocksa : Jlamkos u K, 2020. — 526 c.

7. Pepxukos, C. H. MenemkmeHnT: MeToab!l ynpapieHus : yuebHoe rnocotue / C.H.
PeixukoB. — Mocksa : MTHOPA-M, 2021. - 202 c.

HonmoqHUTEILHASA JHTEpaTypa

1. Amnomuenko, T.JO. MeHemKMEHT: KeWCbl, TPEHUHIH, MEJIOBbIE HIPHI.
IIpaktukym /T.FO. Anoruenko, A.M. I'puran, A.A. JIsicouenko [u ap.]. — 4-e u3m.,
crep. — Mocksa : Jlamkos u K, 2019. — 282 c.

2. bapeimes, A.B. OcHoBBl pa3pabOTKH yNpaBJICHYECKOTO pEelIeHHs : ydeOHoe
nocobue / A.B. bapermes. — Mocksa : @OPYM : UTHOPA-M, 2021. - 164 c.

3. bopuckuna, T.b. 454 Bompoca mo MeHemXKMeHTy : yueOHoe mocobue / T. b.
bopuckuna, O. C. Ileckosa. — Mocksa : UHOPA-M, 2019. — 100 c.

4. brictpoB, O.®. Teopus menemxMmeHnta. Monorpadus. / O.®. Beicrpos, I.3.
TapacoB — Mocksa: Pycaiinc, 2020. — 182 c.

5. Buxanckuii, O.C. MenemxmenT : yuebnuk / O.C. Buxanckuii, A.M. HaymoB. —
6-¢ u3a., nepepad. u gon. — Mocksa : Maructp : UHOPA-M, 2021. — 656 c.

6. enxkun, b.M. MotuBaius u opraHuzaius >h(eKTUBHOI pabdoThI (Teopus u
npaktuka) : MoHorpadus / b.M. 'enkun. — 2-e m3a., ucrnp. — Mocksa : Hopma :
HMH®PA-M, 2020. — 352 c.

7. Eropums, A. I1. D¢ dexTHBHBIN MEHEKMEHT OpraHU3alyy : yuyeOdHoe rocodue /
A.Il. Eropmun. — Mocksa : UTHOPA-M, 2021. — 388 c.

8. Hsanosa, T.IO. Teopus wmeHemkmeHTa. CHHEPreTHYECKUH MEHEIKMEHT :
yuebnuk ana By3oB/ T.HO. MBanosa, .M. Kopotkos, B.U. [lpuxoneko. — 2-e us3n.,
ucrp. u gomn. — Mocksa : M3natensctBo IOpaiit, 2021. — 331 c.
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9. Kucnsaxos, I'B. MeHemKMEHT: OCHOBHbIE TEPMHHBI W TIOHATHSA :@ CJIOBaph /
I''B. Kucnakos, H.A. Kucnakosa. — 2-e u3g. — Mocksa : UTHOPA-M, 2019. - 176 c.

10. Knsmmosa, E.H. Menemkment: YuebHoe mocobme / Kupimosa E. H. —
Mocksa : U1 @OPYM, HUL] UHOPA-M, 2020. — 304 c.

11. Koxesuna, O.B. Ynpasnenue uzmenenuamu : yue6uuk / O.B. Koxesuna. — 2-
€ U3M., ucrp. u gom. — Mocksa : MH®PA-M, 2019. — 304 c.

12. Koxesuna, O.B. TepMuHOIOrHA TEOpHH YNpaBIEHHA: CIIOBAph 0a30BbIX
YIIPaBIIEHYECKUX TEPMUHOB : yuebHoe mocodue / O.B. Koxesuna. — M. : UHOPA-M,
2019. - 156 c.

13. Mapnac, A.H. OcHoBbl MeHemKkMeHTa. [IpakTHUECKHIt Kypc : yueOHoe mocobue
s BysoB/ A.H.Mappac, O.A.'ynseBa. — 2-e u3m., ucmp. W IO — MOCKBA :
HznarensctBo Opaiit, 2021. — 175 c.

14. Macnoga, E.JI. MeHeI)KMEHT B IpUTYax, CKa3KaX M 3aHAMATENILHBIX HCTOPHIX C
komMeHnTapusamu / E. JI. MacnoBa. — 4-e u3n. — Mocksa : Jlamxkos u K, 2020. — 256
B

15. Menemxment B 2 4. Yacts 1 : yueOHUK 1 mpakTUKyM 1 By30B / ML.H. Illankun
[v ap.]; nox obmeit pemaxumeit U. H. lllankuHa. — 4-¢ u3g., nepepab. W MOIL —
Mocksa : UznatensctBo FOpaiit, 2021. — 384 c.

16. Menemxment B 2 4. Yacts 2 : yueOHHK ¥ pakTHKyM s By30B / M.H. Illankun
[ np.]; mox obmeid pemaxmwmeit WM.H. Illankuna. — 4-e wu3m., mepepab. U JIOIL —
Mocxksa : U3natensctBo IOpaiit, 2021. - 313 c.

17. MopgenupoBanue yIIpaBlIeHUECKUX pellleHuil B cdepe SIKOHOMHKU B YCIOBUAX
HeomnpeJeneHHOocTH : MoHorpapusa / WM. Bemomunues, C.A. TI'opbarko, A.H.
Pomanos, C.A. dapxuesa ; nox pen. A.H. Pomanosa. — Mocksa : THOPA-M, 2019.
— 299 c.

18. OCHOBBI COBPEMEHHOI'0 YNPaBICHUA: TEOPUs M MPAKTHKA : yIeOHHK / IO, pell.
A.T. Anuesa, B. H. Bopo6oBa. — 2-e¢ m31. — Mocksa : Jlamkos u K, 2020. — 526 c.

19. Pacckazos, C.B. KopnoparuBHoe ynpasnenue : yue6uuk / C.B. Pacckazos, A.H.
Pacckazosa, [LI1. leprorun. — Mocksa : UTH®PA-M, 2020. — 338 c.

20. Xeiir, I1. YopasneHueckue KOHLEIIMH U OU3HEC-MOJEIH: TTOJTHOE PYKOBOACTBO
/ Tlon Xeiir ; nep. ¢ anrn. — Mocksa : AnerinHa [Tabmumep, 2019. — 370 c.

21. DddexTuBHOE YIpaBlieHHEe OpPraHW3aLMOHHBIMH ¥ IIPOU3BOACTBEHHBIMU
cTpykrypamu : MoHorpadus / O.B. Jlorunosckwii, A. B. ['omnaii, O. M. JIpanko [u ap.]
; mon pex. O. B. JlorunoBckoro. — Mockga : MTH®PA-M, 2020. — 450 c.

Paspabotyuk:
[Tpodeccop kabeaps MeHeIKMEHTA
1.3.H., podeccop M.O. Cypaesa
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