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Conep:xanue (pabouasi nporpamMma)

Mecto nqucuuminHel B ctpykType Ol

[Tnanupyemsble pe3yabTaThl 00yUEHHs 110 JTUCIHUIUIMHE, 00€CIICUNBAIOLINE JOCTHKEHHIE
IUTAHUPYEMBIX PEe3yJIbTaTOB 00YUEeHHUS 110 MpOoTrpamMmme

O6wem u Bubl yueOHOH paboThI
ConepikaHue AUCHUTIITHHBI
MarepHuanbHO-TEXHUUECKOE U YIeOHO-METOANYECKOe 00eCIIeUeHNE UCIUILTIHBI

q)OH[[ OLCHOYHBIX CPCACTB IO AUCHUIIIINHE

Crp.



[lenpt0o  wm3yueHHWss JUCHMIUIMHBI  sABIsieTcs  (OPMHUPOBAHME  PE3yJIbTaTOB  OOy4YEHHS,
o0ecreynBaoIUX JOCTHKEHUE UTAHUPYEMBIX PEe3Yy/IbTaTOB OCBOSHHS 00pa30BaTeIbHOM MPOrpaMMBbl.

1. MecTto nucuuniauebl B crpykrype OIl

Jucunmimaa OCHOBBI NPOEKTHOM JAEATENbHOCTH BXOJUT B 00sA3aTENbHYIO 4YacTh OJIOKa
b1. ducrunauaer (Mogyn)

[IpenmecTByronye TUCHMILIMHBI O CBsI3sSM KommereHimid: KomannoobpazoBanue u pabora B
komaHjie, OpraHu3auus J100OpOBOJBYECKOH (BOJOHTEPCKOM) [EATENbHOCTH W B3aMMOJAEHCTBHE C
couunanibHo opueHTupoBaHHbiMU HKO, Apanrtamus mun ¢ OB3, [lpeanpunumarenbckoe A€o,
Texnonoruu nudppoBoi IKOHOMHUKH

ITocnenyromue TUCUUILIMHEL 10 CBSI3IM KOMIIETEHLIMN: Y IPABICHUE YEIOBEUECKUMU PECYPCaMHU,
VYnpasieHue coOCTBEHHOCTbIO

2. [lnanupyemblie pe3ybTaThl 00y4eHHs M0 JUCHMILUIMHE, 00eceYnBAKOIIME TOCTHKEHUE
IUVIAHUPYEMBbIX Pe3yJbTAaTOB 00yUYeHHUs 10 MPporpaMmme

N3yuenne mucuurniauabl OCHOBBI NMPOEKTHOW [EATEIRHOCTH B 0Opa30BaTENIbHOM MPOrpaMMe
HampaBlieHO Ha (HOPMHUPOBAHKE Y O0YUAIONINXCA CIEIYIOIIMX KOMIETSHIIUNA:

YuusepcanbHable komnereHuuu (YK):
YK-3 - Cioco0GeH oCymecTBIsITh COIMANIBbHOE B3aUMO/ICHCTBHE U PEaTN30BbIBATH CBOIO POJIb B KOMaHIE

[Inanupyemble I[lnanunpyemMble pe3ybTaThl 00yUeHHsI O JUCIHUIINHE
pe3yabTaThl
o0y4eHus 110
porpamme
VK-3 VK-3.1: 3HaTh: VK-3.2: YMeTh: YK-3.3: Bnaners (uMeTh
HAaBBIKH):
OCHOBHBIE IIPUEMBI U |YCTaHABIMBATh U MPOCTEUIIMMHU METOJAMU U
HOPMBI COIIMAJIBHOTO  |MTOAAEPKUBATh KOHTAKThI, |[IPUEMAMU COLUATIBHOTO
B3aHMMOJCHCTBUS; o0ecreunBaroIne B3aMMOJICHCTBHS U pabOTHI B
OCHOBHBIC TIOHSTUS U |YCIICITHYIO paboTy B KOMaH/Ie
METOIBI KOJUIEKTUBE; IPUMEHSTh
KOH(JIUKTOJIOTUH, OCHOBHBIE METOJIbI U HOPMBI
TEXHOJIOTHH COIIMATBLHOTO
MEKIIMIHOCTHOM U B3aUMOJCHCTBUS JJIs
IPYIIIOBOI peanu3alnuy CBOEH pou U
KOMMYHHUKAIIUU B B3aUMOJICHCTBUS BHYTPH
JIEIIOBOM KOMaHIbI
B3aHUMOJICHCTBUH

VYK-6 - Criocoben YIpaBJIsATb CBOUM BPEMCHEM, BLICTPpAUBATL U PCAJIM30BBIBATHL TPACKTOPUIO
CaMOpPa3BUTHUA HAa OCHOBEC IIPUHITUIIOB 06paSOBaHI/15I B TEUCHHUE BCEH KU3HHU

[Inanupyembie IInanupyemMsble pe3yJbTaThl 00y4eHHS MO0 JUCHHUIINHE

pe3yNbTaThl

o0OyueHus 1o

IIporpaMme

YK-6 VYK-6.1: 3nars: VK-6.2: Ymers: VK-6.3: Bnaners (MMeTh

HAaBBIKH):

OCHOBHBI€ ITPUEMBI 53¢ (HEeKTUBHO IUIAHUPOBATH |METOJIaMU YIIpaBJICHUS
3¢ EeKTUBHOTO Y KOHTPOJINPOBATH COOCTBEHHBIM BPEMEHEM;
yIpaBJiIeHUS cOOCTBEHHOE BpeMsi; TEXHOJIOTUSIMU MPUOOPETEHNUS,
COOCTBEHHBIM MCII0JIb30BaTh METObI UCTIOJIb30BAaHUS K OOHOBIICHHS
BPEMEHEM; OCHOBHBIE |CaMOPETYIISILINY, COLIMO- KYJIbTYPHBIX U
METOJIUKH caMOpa3BUTHUSA U npodecCOHAIbHBIX 3HaHUM,
CaMOKOHTPOJI, camMo00yUYeHHUs YMEHUH U HaBBIKOB;
caMOpa3BUTHUS U METOJMKAMU CaMOpa3BUTHS U




caMmo00pa30oBaHUs HA
MPOTSKCHUU BCEH
KU3HU

caM000pa3oBaHMs B TCUCHUE
BCEH KU3HU

Oo6menpodeccuonanbubie komnerenuuu (OIIK):

OIIK-6 - CriocoGeH npuHUMAaTh 0OOCHOBAHHBIC PEIICHHS B IPO()ECCHOHATLHOM JACSITEIBHOCTH,
BBIOMpATH YPPEKTUBHBIC METOJIBI i TEXHOJIOTHH BBITTOJIHEHHUS 36MJICYCTPOUTEIBHBIX U KaJaCTPOBBIX

pabor

[Inanupyemsle
pe3yJIbTaThI
o0ydeHus 1o
IIPOrpaMMme

IInanupyemMble pe3yJbTaTbl 00y4eHHs M0 JUCHHUILINHE

OIIK-6 OIIK-6.1;: 3uaThk:

OIIK-6.2: YMeTh:

OIIK-6.3: Bragets (MMEThH
HAaBBIKH):

COBPEMEHHBIE METOIbI
Y TEXHOJIOTUH
BBIITOJIHEHUS
3eMJICyCTPOUTEIbHBIX
Y KaJJaCTPOBBIX paboT

BBIOMPATH (P PEKTUBHBIC
METO/IbI ¥ TEXHOJIOTHH
BBITTOJTHEHHSI
3eMJICYCTPOUTEBHBIX U
KaJ]aCTPOBBIX paboOT

HaBbIKAMH PELLIECHUS
CTaHJAPTHBIX 337124

npodeccuoHanbHO i
JIeATETbHOCTH

3. O0bem U BUBI y4eOHOH padoThI

Y4eOHBIM IITAaHOM MPEAYCMATPUBAIOTCS CIICAYIONINE BUIBI YIEOHON pabOTHI O AUCHIUIUINHE:

3aounas popma o0yueHus

Buabl yueoHoii pagoTsl Beero wac/ .¢.
Cem 4
KonrtakTHas pabota, B TOM 4ucIie: 4.15/0.12
3aHsTHS JISKIIMOHHOTO THIIA 2/0.06
3aHATHS CEMUHAPCKOTO TUTIA 2/0.06
WnnuBuayanbHas kontaktHasg pabota (MKP) 0.15/0
CamocrosiTenbHas pabora: 121.85/3.38
[TpomexkyTouHast aTTeCTanus 18/0.5
Bua npomexyTouHOM arTecTaluuu:
3auer 3au
O61as TpynoeMKoCcTh (00beM 4acTu 00pa3oBaTeNbHOM
nporpaMmsl): Yacel 144
3aueTHbIC SAMHUIIBI 4

4. Conepsxkanue QU CHUNTHHBI

4.1. Pazoenvt, memul OuCUUNIUHBL U 6UObL 3AHAMUIL:
Temaruueckuil TIaH TUCHUTUTHHBE OCHOBBI IPOSKTHOU JA€ATEILHOCTH MPECTABICH B TAOIUIIE.

Pa3nennl, TeMbl IMCUMILIMHBI M BU/bI 3aHATHI
3aounas popma 00yyeHus

KonTakTHas padora = ILnanupyemble
3ansarus ‘:‘ pe3yJabTarbl
CEMHHAPCKOTO = « 00yueHns B
Ne i/ HaumeHoBaHue TeMbl | E LLLL a o E é COOTHOILIEHHH ¢
(pa3mena) AMCUMILINHGI | & ; = = = S = pe3yJbTaTamMu
é g 5 = = g = 00y4yeHnus no
é‘. z 5 00pa3zoBaTeLHOi
nporpamme
OCHOBHBIC KOMITOHCHTEI VK-3.1, YK-3.2, YK
1 MIPOEKTHOM eI TETbHOCTH 2 50 -3.3, VK-6.1, VK-
6.2, YK-6.3, OIIK-
6.1, OIIK-6.2, OIIK-




6.3

Cucrema yrpaBieHus VYK-3.1, YK-3.2, VK

MPOEKTHOMN -3.3, VK-6.1, VK-

2. IESTENbHOCTRIO 2 71,85 (6.2, YK-6.3, OIIK-

6.1, OIIK-6.2, OIIK-
6.3

KoHnTtposb 18

Hroro 2 | 2 | 0.15 | [121.85

4.2 Cooepicanue pazoenos u mem

4.2.1 KonTakTHasi padora
TemaTuka 3aHATHIT TeKIIMOHHOTO THUIA

HanmeHnoBanme
Nen/m TeMbl (pa3aeJia)
AUCHUTLIMHBI

Buj zanarus

JeKIMOHHOTO THIA® TemaTHnka 3aHITHSA JEKIHOHHOI0 THIIA

2. OcHOBHEBIE
KOMITOHCHTEI O CyOBEKTBI POCKTHOM NESITEILHOCTH: POJIH
IIPOEKTHOMN MPOEKTa, IPOTPaMMBI, TOPTQEs

NEeATEILHOCTH

*JIeKIMU ¥ WHBbIE Y4eOHbIe 3aHATH, IPeAyCMAaTPUBAIOIINE PEUMYILIECTBEHHYIO Tiepeiauy yueOHo# nHpopMaum
MEe1arorndeckiMy paOOTHUKaMHU OpraHu3auvy U (WIK) JMIAaMH{, IPUBJIEKAEMbIMH OpraHM3aliel K peanu3aluu
00pazoBaTeIbHBIX IPOrPaMM Ha UHBIX YCIOBUSX, O0YJarOLINMCS

TemaTnka 3aHATHI CEMHHAPCKOT0 THIIA
HaumeHnoBaHnue Bupa 3ansarus
Neni/m TeMbl (pa3aeJia) CEMUHAPCKOIro TemaTuka 3aHSTHA CEMUHAPCKOI0 THIIA
JUCHUILINHBI THHA®*
2. Cucrema Cucrema ynpaBieHUs IPOEKTHON
YIpaBJICHUSA JACATCIIBHOCTHIO
o MPAKTUYCCKOC 3aHATHUC
MPOEKTHOMN
JIeATEIIHHOCTRIO

** CCMHUHAPBI, MPAKTUYCCKUC 3aHATHSA, IPAKTUKYMBIL, na60paT0pHLIe paGOTLI, KOJUJIOKBUYMbI U NHBIC aHAJIOTUYIHBIC
3aHATHA
HNnas konTakTHasA padora

[Tpu npoBenenun yueOHbIX 3aHsaTuil CI'OY obecnieunBaeT pa3BuTHEe y 00ydarolUXCsl HABBIKOB
KOMaHJHOW pPabOThl, MEXIMYHOCTHOM KOMMYHMKAIIUW, NPHUHATHUS pPEUICHUH, JUAEPCKUX KadyecTB
(BKJIIOYast IpU HEOOXOAMMOCTH MIPOBECHNE UHTEPAKTUBHBIX JIEKIIMH, TPYIIIOBBIX JUCKYCCUN, POJIEBBIX
UTp, TPEHUHIOB, aHAJIN3 CUTYallUil 1 UMUTAIIMOHHBIX MOJeNel, npenoaaBanue AMCUUILUINH (MOaynel) B
(¢bopMe KypcoB, COCTaBJIEHHBIX Ha OCHOBE pE3yJbTaTOB HAayYHbIX HCCIIEJOBAHUN, MPOBOJUMBIX
OpraHu3alyeil, B TOM 4HCJe C Y4eTOM PErHOHAIbHBIX OCOOCHHOCTEH MPO(ecCHOHANBHOM 1eATeIbHOCTH
BBIITYCKHUKOB U NMOTpeOHOCTEN paboToaareneil).

@opMbI M METOJIbl TPOBEACHUS WHOW KOHTAKTHOM paboThl NpUBEACHBI B MeETOIUYECcKuX
YKa3aHUSX 110 OCHOBHOM MpodeccroHanbHON 00pa3oBaTeNbHOM mporpaMmme.

4.2.2 CamocrosiTeJbHasi padoTa

HaunmenoBanue TeMsl (pasaeJia .
Neni/n (pasneua) Bua camocrositenbHOM padoThl ***
AMCHMIINHBI
1 OCHOBHBIE KOMIIOHEHTBI ITPOEKTHOMN - IPOEKT
' NEATEIbHOCTH - TECTUPOBAHUE
2 Cucrema yrnpaBieHUs IPOEKTHON - IPOEKT
' JESATEIbHOCTBIO - TECTUPOBaHUE

*** caMOCTOSATEILHAS pa60Ta B CCMCCTPC, HAITMCAHUC KYPCOBBIX pa60T, JAOKJIaZ10B, BBIITOJHCHUEC KOHTPOJIBHBIX

pabot

5. MatepuajibHO-TEXHHYECKOE H YUeOHO-MeToInYecKoe odecnevyeHue T CIMITHHbI




5.1 JIuteparypa:

OcHoBHas JuTepaTypa

1. Ucaes, B. H. OcHoBbI npoekTHpoBaHus : yueOHoe mocobue mig By3oB / B. H. HcaeB. —
MockBa : W3marensbctBo IOpaiit, 2023. — 206 c¢. — (Bpicmee o6Opa3oBanue). — ISBN
978-5-534-14474-1. — Tekcr : anekrponnbiit / Obpa3oBarensHas miatdopma Opait [caiit]. — URL:
https://urait.ru/bcode/519833

JlonoJIHUTeIbHAS JTUTepaTypa

1. IIpoexTHOE ympaBieHHEe B OpraHax BiacTd : y4eOHuK juist By3oB / I'. M. Kansiposa, C. T
Epemun, A. . I'ankun ; nox penakmueii C. E. [IpokodreBa. — Mocksa : U3parensctBo FOpaiit, 2023. —
263 c. — (Bwicmee obpazomanme). — ISBN 978-5-534-15222-7. — TekcT : 3MEKTPOHHBIA //
OopasoBarenbHas miathopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/519707

2.3y0, A. T. YmpaprneHue NpOEKTaMu : y4eOHHK U MPakTUKyM 1isi By30B / A. T. 3y6. — Mocksa
: M3narensctBo FOpaiit, 2023. — 422 c. — (Bwicmee obpazoBanue). — ISBN 978-5-534-00725-1. —
Texkct : oanektponHbid //  OOpaszoBatenbHas miatgpopma  FOpaiitr [caiit]. —  URL:
https://urait.ru/bcode/511087

JInteparypa I CaMOCTOSATEILHOTO U3yYeHUsI

1. TOCT P 54869 — 2011 «IIpoexTHblii MeHEIKMEHT. TpeboBaHus K YIIPABICHUIO TIPOEKTOM

2.TOCT P 54871 — 2011 «IIpoexTHblil MeHeKMEHT. TpeboBaHUs K YIPaBIECHUIO IPOrPaMMOii»

3. TOCT P 54870 — 2011 «IIpoekTHblii MeHeKkMeHT. TpeboBaHus K yIpaBieHUIO MopTdhenem
IIPOEKTOB»

4.TOCT P UCO 21500 - 2014 «PykoBOACTBO 11O IPOEKTHOMY MEHEUKMEHTY»

5.TOCT P 58305 - 2018 «Cuctema MEHEIKMEHTA IPOSKTHOM JesTeIbHOCTH. [IpoekTHBIN oduc

6. TOCT P 58184 - 2018 «Cucrema MEHEI)KMEHTa MPOCKTHOM HAesTeabHOCTH. OCHOBHBIC
MIOJIOXKEHUS»

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. 'K Ipoektnas [IPAKTUKA. [DnexkrponHslii pecype]: oduu. caiit. URL: pmpractice.ru

9. Poccuiickas acconuanus ynpasieHHus npoektamu «CoBHET». [ DJIeKTpOHHBIN pecypc]: oduil.
caiit. URL: www.sovnet.ru

10. Mockogckoe otaenenue PMI (DnextponHslii pecype]: oduir. caiit. URL: www.pmi.ru

11. Yopasnenue npoektamu B Poccun MockoBckoe otaenenune PMI (Dnextponssiii pecypc]
otwur. caiit. URL: http://www.projectmanagement.ru

12. CoobmiecTBo mpodheccCroHaIoB MO YIPaBICHUIO MPOEKTaMH [ IJIEKTPOHHBINA pecypc| odwuil.
caiit. URL: www.pmprofy.ru

13. MexnyHapoHas accoruanus ynpasienus npoektamu IPMA [DnextponHslii pecypc|: oduir.
caiit. URL: ipma.org

5.2. IlepeyeHb JHIIEH3MOHHOTO MIPOTPAMMHOI0 00ecrieYeHHs

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Microsoft Office 2016 Professional Plus (Word, Excel, Access, PowerPoint, Outlook, OneNote,
Publisher) / Microsoft Office 2007 (Word, Excel, Access, PowerPoint)

5.3 CoBpemenHbIe mpodeccHoHATbHBbIE 0a3bI JaHHBIX, K KOTOPbIM 00ecnednBaeTcsi 10CTYN
o0yuarwumuxcst

1. IIpodeccuonanpbuas ©6a3a pganHblXx «MHQOpManMOHHBIE CcHCTeMbl MuUHHUCTEpCTBA
sKOHOMHUecKoro pa3Butusi Poccuiickoit ®eneparu B cetu Mutepuer» (Ilopran «Odunmanshas
Poccus» - http://lwww.gov.ru/)

2. TIpodeccronanphas 6a3a maHHBIX «DUHAHCOBO-IKOHOMHUYECKHE ToOKaszatenan Poccuiickoit
deneparun» (Odurmansasiii caiT Munnctepera punancos PO - https://www.minfin.ru/ru/)

3. Tlpodeccuonanbhas 0aza npaHHbIXx «OduuuanbHas cratuctukay (OduIUanbHBIA CalT
denepanbHOI CITyKObI TOCYAaPCTBEHHOM CTaTUCTUKY - http://www.gks.ru/)

5.4. HudopManmoHHO-CIPABOYHbIE CHCTEMbl, K KOTOPbIM oO0ecneuynBaeTcsi JAOCTYI
o0yuarwumuxcst

1. CnpaBouno-npaBoBas cucrema «KoncynbtanT ITmrocy»

2. CnpaBouHo-npaBoBas cuctema «I"”APAHT-Makcumym»


https://www.minfin.ru/ru/

5.5. CnenuajbHbIe MOMEICHUSA

VY4eOHble ayIUTOPUH ISl IPOBEICHUS
3aHATHN JEKIUOHHOTO TUIIA

KommiekTsl yueHnueckoit Mmedenu
MynbTUMEAUINHBINA TPOEKTOP
Jlocka

OKpaH

VYyeOHble ayAUTOPUU IJI IPOBEACHUS
MPAKTUYECKUX 3aHATUH (3aHATHHA
CEMUHAPCKOI0 TUIIA)

KommiekTsl yueHnyeckoit medenu

MynbTUMEAUIAHBIN TPOEKTOP

Jlocka

OKpaH

Komneroteps! ¢ BbIxo10M B ceTh «MHTepHET» 1 DNOC
CI2Yy

VY4eOHble ayIUTOpUN JJIs TPYNIIOBBIX U
WHIVBUAYAJIBHBIX KOHCYJIbTAalUN

KommiekTsl yueHnyeckoi medenu

MynbTUMEAUIAHBINA TPOEKTOP

Jlocka

OKpaH

Komnreroteps! ¢ BbIxos10M B ceTh «MHTepHET» 1 DNOC
CIoy

VY4eOHble ayAUTOPUH I TEKYILIETO
KOHTPOJISL U TPOMEXYTOUYHOM aTTecTaluu

KommuiekTs! yueHnueckoi medenu

MynbTUMEIUIHBINA TPOEKTOP

Jocka

OKpaH

Komnreroteps! ¢ BbIxos10M B ceTh «MHTepHeT» 1 DNOC
CIoy

[TomerneHus 111 CaMOCTOSATEIBLHON pabOThI

KommuiekTsl yueHn4eckon mebenu

My TUMETUIHBINA TPOEKTOP

Jlocka

OKpaH

Komneroreps! ¢ BeIxo10M B ceTb «MHTepHET» 1 DNOC
CI'ay

[TomerneHus 1151 XpaHEHUS U
MPOPUIAKTUYECKOTO 00CTYKMBAHUS
00opynoBaHuUs

KommekTs! ciennanu3upoBaHHON MeOenu s
XpaHeHus: 000pyI0BaHUs

5.6 JIaGopaTtopuu 1 1a6opaTopHoe 000py10BaHUE

6. @oH/ O1IEHOYHBIX CPEACTB MO AucuuNInHe OCHOBBI IPOEKTHOI 1eSITeIbHOCTH:

6.1. KoHTpoJ/IbHBIe MEPONPHUSTHSA 10 JUCHUIIIMHE

dopMa KOHTPOJIS OTmeTuTH
Bup xontpos HYy#AHOe
3HAKOM
«+»
Texymuit KOHTPOJIb OneHKa JT0KJIaJI0B -
Y CTHBIN/TIMCEMEHHBIH OMPOC +
TectupoBanue +
[IpakTrueckue 3agaun +
OneHka npoekra +
OneHka KOHTPOJIBHBIX paldoT (1)1 3a04HON

(dbopmbl 00yUeHHS) )
IIpomeKyTOUYHBIN KOHTPOJIb 3auer +

ITopsinok 1poBexeHUs] MeEpPONPHUATHH TEKYIIEro M IPOMEKYTOYHOI0 KOHTPOJISA
onpeneasiercs MeToan4ecKMMH YKa3aHUSIMU 10 OCHOBHOM NpodeccuoHa/IbHO 00pa3oBaTe/IbHOM
nporpamMme Bbicuiero oopaszoBanusi; IlosioxkeHuem o0 0aNJIbLHO-PEMTHHIOBOW CHCTEMe OLEHKHU
yCIeBaeMOCTH OOy4YaloIMXCsi 10 OCHOBHBIM 00pa3oBaTeJbHBIM NPOrpaMMaM  BbICIIErO



o0pazoBanusi —

nporpamMaM 0akajaBpuara,

nporpaMMamM CHenHuaJnTeTa,

MArucTparypbl B (eepajbHOM rocyapcTBEeHHOM ABTOHOMHOM 00pPa30BaTeJbHOM Y4Ype:KIeHUHU
BbICcIIero o0pa3zoBanusi «CaMapcKuii rocy1apcTBeHHbIN JKOHOMHYCCKHIT YHUBEPCHTET.

6.2. [lnanupyemblie pe3yJIbTAThI 00y4eHUsI 10 AUCHHUILINHE, 00ecTeYnBaIOIUe TOCTHKEHEe
IUIAHUPYEMBbIX Pe3yJIbTATOB 00YUYEeHHUs M0 MporpaMmme
YuauBepcanabubie komnerenunu (YK):
YK-3 - CriocoOeH oCymecTBIATh COIMaIbHOE B3aUMOJICHCTBUE U PEATM30BBIBATH CBOIO POJIb B KOMAH/IE

[Inanupyemble Ili1anupyemble pe3yJibTaThl 00y4eHHUs M0 JUCHHUILIUHE
pe3yJIbTaThl
o0OydeHus 1o
Mporpamme
VK-3.1: 35arthb: VK-3.2: VMmeTn: YK-3.3: Bnaners (uMeTh
HAaBBIKH):
OCHOBHBIC IIPUEMBI U |yCTaHABJIMBATbH U MPOCTEUIIUMHU METOAAMU U
HOPMBI COITUAIBHOTO  |TIO/JIEPKUBATh KOHTAKTBI, |pUEMaMH COIUATBLHOTO
B3aHMOJECHCTBUS; obecneynBaroIme B3aUMOJICHCTBUS U PabOTHI B
OCHOBHBIC TIOHATUS U |YCIICIIHYIO paboTy B KOMaHJIe
METOJIBI KOJIJIEKTUBE; MPUMEHATH
KOH(JIUKTOJIOTUH, OCHOBHBIE METOJIbI U HOPMBI
TEXHOJIOTHH COIIMATILHOTO
MEKIIMIHOCTHOM U B3aUMOJCUCTBUS JJIs
TpyINIIOBOI peanu3anuu CBOei poJiu 1
KOMMYHHUKAIIUU B B3aUMOJICUCTBUS BHYTPU
JIEJIOBOM KOMaHIbI
B3aHUMOJICHCTBUH
[ToporoBbiii OCHOBHBIE [IPUEMBl M |yCTaHABJIMBATh KOHTAKThI, |HaBBIKAaMH OOMEHa

HOPMBI COIIUATILHOTO
B3aMMOJCHCTBUS B
MPOEKTHBIX KOMaH/1aX;
OCHOBHbIC OHSTHS U
METOIbI
KOH(DIUKTOJIOTUN

oOecrneuynBaroIye
yCIIEHIHYI0 paboTy B
KOJIJICKTHBE MTPOEKTA,
peaIn30BbIBaTh CBOIO POJIb
B KOMaHJi€ IPOEKTa

uH(popMaluen ¢ Ipyrumu
YICHAMH HIPOEKTHOU
KOMaH/IbI ¥ peanu3aiiu
CBOEH pOJIM B KOMaH/Ie

CrannapTHsIii (B
JOTIOJTHEHHE K
IIOPOTOBOMY)

COBPEMEHHBIE IIPUEMBI
Y HOPMBI COI[MAJIbHOTO
B3aMMOJCHCTBUS B
MPOEKTHBIX KOMaH/1aX;
OCHOBHbIC OHSATHS U
METOIbI
KOH(DIUKTOJIOTUH,
TEXHOJIOTHH
MEXIUYHOCTHON U
IpyINIIOBOMN
KOMMYHUKAIUH B
JIEIIOBOM
B3aMMOJICHCTBUH B

yCTaHaBJIUBATh U
MO//IEPKUBATH KOHTAKTHI,
o0ecreunBaroIne
yCIIELIHYI0 paboTy B
KOJUIEKTUBE MPOEKTA;
MIPUMEHATH OCHOBHBIE
METO/Ibl U HOPMBbI
COLIMAJIBLHOTO
B3aMMOJICHCTBUS JIJIs
peanu3annuy CBOEH PO U
B3aUMO/JICUCTBUS BHYTPHU
MPOEKTHON KOMaH/IbI.

HaBBbIKaMU P PEKTUBHOTO
oOMeHa nHpopMmanuei c
JPYTUMH YJI€HAMH
IIPOEKTHOM U pean3anuu
CBOEH poJId B KOMaH/e JUis
JOCTIOKEHUS TIETH MTOEKTa

IIPOCKTE
[ToBbIIeHHBIH (B |METOABI U NOBBIIATH 3()()EKTUBHOCTH |HABBIKAMHU
JOTIOJTHEHUE K WHCTPYMEHTBI COIIMAIBHOTO COBEpUIEHCTBOBAaHUS 0OMEHa
IIOPOrOBOMY, COBEPILICHCTBOBAHUS  |B3aMMOJEUCTBUS U uHpopManuei ¢ ApyrumMu
CTaHJIaPTHOMY)  [T€XHOJIOTUU peanu3alnny CBOCH POJIM B |WICHAMH ITPOEKTHOM
MEKJIUYHOCTHOU U IIPOCKTHOM KOMaHJE 1 (KOMaHIbl B paMKaX pelIeHUs
IpyNIOBON JOCTHKEHUS LIEJIU IPOEKTA. |LEIEBBIX 3a1a4 IPOEKTHOU

KOMMYHUKaIUH B
JIEIIOBOM
B3aUMOJICHICTBUH B

NCATCIIbHOCTU N yCHeH_IHOI\/'I
peanu3anuu CBOEe poJiv B
KOMaHJ1e

nporpaMmam




[nmpoekre

VYK-6 - CiocoGeH ynpaBiiTh CBOUM BpEMEHEM, BBICTPauBaTh M PEATH30BHIBATH TPAEKTOPHUIO
CaMOpa3BUTHS HA OCHOBE NPHHIIMIIOB 0OpPa30BaHMs B TEUEHHE BCEH )KU3HU

[Inanupyembie IInanupyemMble pe3yJbTaThl 00yUeHHS MO TUCHUILINHE
pe3yIbTaThI
o0ydeHus 1o
porpamme
VK-6.1: 35aTthb: VK-6.2: YMeTn: YK-6.3: Bnaners (uMeTh
HAaBBIKH):
OCHOBHBIE ITPHUEMBI 3¢ (PEeKTUBHO MIIAHUPOBATHh |METOJAMH YIPABICHHS
3¢ HEKTUBHOTO Y KOHTPOJIUPOBATh COOCTBEHHBIM BPEMEHEM;
yIpaBiICHUS COOCTBEHHOE BpEMSI; TEXHOJIOTHSIMU
COOCTBEHHBIM HCII0JI30BaTh METO/IbI prOOpeTeHNs,
BPEMEHEM; OCHOBHBIE |CaMOPETYJISAIINH, HCIIOJIB30BaHUS U
METOIUKH CaMOpa3BUTHUSA U OOHOBJICHHSI COITHO-
CaMOKOHTPOJIA, caMo00y4YeHHs KYJIbTYPHBIX U
CaMOpa3BUTHUSA U poecCHOHANTLHBIX 3HAHUH,
caMmo00pa30BaHUs HA YMEHHH U HABBIKOB;
MPOTSHKECHUH BCEH METOJIMKAMHU CaMOPA3BHUTHS U
KU3HHU caM000pa3oBaHKs B TCUCHUE
BCEH KM3HU
[ToporoBsrii OCHOBHBIE ITPHUEMBI IJIAHUPOBATh U OCHOBHBIMH METOJIaMHU

YIIpaBICHUS
COOCTBEHHBIM
BPEMEHEM B IIEPUO/T
pealln3alyy MPOeKTa;
THIIOBBIE METOINKH
caMOpa3BUTHUSA U

KOHTPOJUPOBATH
COOCTBEHHOE BpeMsI B
HEPHOJ pean3aliu
MPOCKTA; UCIOJIH30BATh
OCHOBHBIC METOAbI
CaMOpPa3BUTHUS U

YIIpaBJIE€HUSA CBOU BPEMEHEM B
NIEPUO]T PEAIN3aLIUH TTPOCKTA;
TUITIOBBIMU METOAUKAMHU
CaMOpPa3BUTHUS U
caMmoo0pa3oBaHUs

caMo00pa3oBaHMsI caMo0OyUYEeHHS
CrannapTHblii (B |OCHOBHBIE TPHEMBI 3¢ PEKTUBHO INIAHUPOBATh |COBPEMEHHBIMU METO/IaMHU
JIOTIOJIHEHUE K 3¢ (eKTUBHOTO Y KOHTPOJINPOBATh yIpaBieHUs] COOCTBEHHBIM
IIOPOTOBOMY) YIIPaBICHUS COOCTBEHHOE BpeMs B BPEMEHEM B IIEPUOJT
COOCTBEHHBIM NepUOoJ pealn3aluu peanu3aluy MpoeKTa,

BPEMEHEM B MEPUO/T
peanu3aiyy MpoeKTa,
OCHOBHBIE METOJIUKH
CaMOKOHTPOJIS,
caMOpa3BUTHUSA U
caMmoo0pa3oBaHUs HA
MPOTSHKEHUH BCE
KNU3HU

NPOEKTA; HCIOIb30BaTh
COBPEMECHHBIC METO/IbI
caMoperyJIsIIny,
CaMOpa3BUTHS U
camMo00y4YeHHs

TEXHOJIOTUSIMU
npuoOpeTeHus,
WCIIONIb30BaHUS U
OOHOBIICHHUSI COLIHO-
KYJIbTYPHBIX U
MpoeCCUOHANIBHBIX 3HAHUH,
YMEHHI U HABBIKOB;
METOJIMKAMH CaMOPa3BUTHS U
caMo00pazoBaHus B TEUCHUE
BCEH KM3HU

[ToBbIIeHHBIH (B
JOTIOJTHEHUE K
IOPOTOBOMY,
CTaH/IapPTHOMY)

METOABI U
WHCTPYMEHTBI
COBEPILICHCTBOBAHUSA
yIpaBJI€HUS CBOUM
BPEMEHEM B IIEPUOL
peann3anny NpoeKTa

pean30BbIBaTh MOIXObI
10 COBEPIICHCTBOBAHUIO
TUTAHUPOBAHUS CBOETO
pabouero v JUIHOTO
BPEMEHH B MEPHO]T
peanr3aIyy IPOeKTa

METOaMHU ¥ HHCTPYMEHTaMH
COBCPHICHCTBOBAHUA

yIpaBJICHUS] CBOM BPEMEHEM B
MEePHOJ Pean3allii MPOSKTa.

Ob6wmenpodeccnonanbubie komnerenuuu (OIIK):
OIIK-6 - Criocoben npuHUMAaTh 000CHOBAHHBIE PELICHUS B IPOPECCHOHATIBHOM 1S TebHOCTH,
BBIOMpATh 3P PEeKTUBHBIC METOIBI M TEXHOJIOTUH BBITOJIHEHHS 3€MJICYCTPOUTEIBHBIX M KaaCTPOBBIX

pabot

[Inanupyembie
pe3yabTaThI
0o0y4eHHs 10

IInanupyemMble pe3yJbTaThl 00yUeHHs 0 JUCHHUILINHE




porpamMme

OIIK-6.1: 3uars:

OIIK-6.2: YMeTh:

OIIK-6.3: Bragets (MMEThH
HAaBBIKH):

COBPCMCHHBIC MCTO/bL
Y TEXHOJIOTHU
BBIITOJIHCHU L
3eMJICYCTPOUTEIIbHBIX
Y KaIaCTPOBBIX paboT

BbIOMpATh (P PeKTUBHBIC
METOJIbI M TEXHOJIOTUU
BBITIOJIHEHHUS
3eMJICYCTPOUTENBHBIX U
KaJJaCTPOBBIX padOT

HaBbIKaMH PCUICHUA
CTaHAapPTHBIX 3324

npodeccuoHaNbHO i
JeSATEIbHOCTH

[ToporoBssiii

OCHOBHBIE METObI U
TEXHOJIOTUH
BBIITOJIHEHUS
3eMJICYCTPOUTEIbHBIX
Y KaJacTPOBBIX pador,
WCIIONB3YS TPUHITUIIBI
IIPOEKTHOTO
YIIPaBJICHUS

BBIOMPATH METO/IbI U
TEXHOJIOTHH BBIIOJIHCHUS
3eMJICYCTPOUTEIBHBIX U
KaJIaCTPOBBIX padoT ¢
Y4E€TOM MPUHITUIIOB
MPOEKTHOTO yIPABJICHUS

OCHOBHBIMH HaBBIKaMH
pemiCHusd CTAaHAAPTHLIX 3aaa4
HpOCKTHOﬁ ACATCIIbHOCTH

CrangaptHblii (B
JOTIOJTHEHHE K

IIOPOTOBOMY)

COBPEMEHHBIE METO/IbI
Y TEXHOJIOTHU
BBITTOJIHEHUS
3eMJICYCTPOUTEIBHBIX
1 KaJacTpOBBIX pador,
UCTIOJIB3YS PUHIIMIIBI

BBIOMpATh (P PeKTUBHBIC
METO/bI U TEXHOJIOTHH
BBITIOJTHEHUS
3eMJICYCTPOUTENIbHBIX U
KaJIaCTPOBBIX padoT ¢
Y4€TOM MPUHIUIIOB

COBPEMEHHBIMU HABBIKAMH
pelieHus CTaHAapTHBIX 3a7a4
MIPOEKTHOM JEeATEIbHOCTH

IIPOEKTHOTO IIPOEKTHOTO YIIPABIICHHUS
YIPABJICHUS
[loBbllIEHHBIN (B (METOABI U COBEPILICHCTBOBATh METO/BI [METOJAMU U HHCTPYMEHTAMH
JOIIOJIHEHUE K UHCTPYMEHTBI Y TEXHOJIOTUH BBIIIOJIHEHUS (COBEPLICHCTBOBAHMS
IIOPOTOBOMY, COBEPILICHCTBOBAHUA  |3€MJICYCTPOUTENBHBIX U pELIeHUs] COBPEMEHHBIX
CTaHJApPTHOMY)  [TE€XHOJOTUH KaJlacTPOBBIX paboT ¢ 3a/1a4 IIPOEKTHOU
BBIITOJIHEHUS Y4E€TOM COBPEMEHHBIX JIEATEIbHOCTH
3€MJICYCTPOUTEIBHBIX |IIPUHIUIIOB IIPOEKTHOTO

1 KaJJaCTPOBBIX padoT ¢
YYETOM COBPEMEHHBIX
IMIPHUHIIMUITIOB
MIPOEKTHOTO
yIIpaBICHUS

YIIPABJICHUS

6.3. HacnopT OLHCHOYHBIX MaTCPHAJIOB

Ne n/m HaumenoBanue KonTposanpyembie Buj koHTpoOsIsi/UCIONIB3yeMble
TeMbl (pa3aeJia) IVIAHUPYeMble OLICHOYHbIE CPEACTBA
AUCHMITUHBI pe3yJbTaThl
00yyeHuUs B
COOTHOIIIEHUH C T . .
peIyABTATAME eKyIIuit IIpoMeskyTOUHBII
o0yuyeHus1 o
nporpamme
1. OcHoOBHBIE VK-3.1, YK-3.2, VK- |YcTHbli/THCEMEeHHBIHA |3adeT
KOMITOHEHTHI 3.3, YK-6.1, YK-6.2, |ompoc
MPOEKTHOMN VK-6.3, OIIK-6.1, [IpakTueckue 3agaun
JESATEIIBHOCTH OIIK -6.2, OIIK-6.3  |Onenka npoekra
TectupoBanue
2. Cucrema ympasnenus [YK-3.1, VK-3.2, VK- [YcrHblit/mucbMenHbIi |3ayer
MIPOCKTHOM 3.3, VK-6.1, YK-6.2, [ompoc
NEATEILHOCTBIO VK-6.3, OIIK-6.1, [IpakTrueckue 3agaun
OIIK -6.2, OIIK-6.3  |OueHka npoekta
TectupoBanue




6.4.0neHOYHBIC MATEPHAJIBI VI TEKYIEr0 KOHTPOJIA
Bonpocek! 111 yCTHOr0/mucbMEeHHOr0 onpoca

Paznen
TUCHMIIUHBI

Bomnpocsl

OCHOBHBIC
KOMIIOHEHTHI
MPOEKTHOMN
JIeSITeIbHOCTH

1. 1. OnumuTe KIOYeBble TEHAEHIIMM B COBPEMEHHOM OM3Hece U OOLIecTBe,
KOTOpbIE, MPEeXIE BCEro, OOYCIOBWJIM BaXXHOCTb OCYIIECTBIEHUS IPOEKTHON
JESITEIIbHOCTH;

2. Onummre CBsA3b NPOCKTHON ACSATEIBHOCTH € PeaIu3aluel CTpaTernu Pa3BUTHS.
3. Uro Takoe craHmapr no ynpasiaeHuro mpoekramu? C Kakod IENblo
pa3pabatbiBaroTcs Takue cTaHnaapThl? IlpuBeanTe npuMeps! CTaHAAPTOB IO YIPABICHUIO
npoekTaMu. JlaliTe XapaKTepUCTUKY KaXI0MY U3 IPUBEACHHBIX IPUMEPOB.

4. HazoBure wm3BecTHple BaM cTaHmapTsl 1O  yHNpaBICHHIO  IIPOEKTHOU
JIesATeIbHOCTHI0, IpUHsATHIE B Poccuiickoit denepanun?

S. Yro Takoe IpOEKT U KaKOBBI €r0 OCHOBHBIEC Npu3Haku? lIpuBenuTe HECKOJIBKO
IPUMEPOB MPOEKTOB, CIPYIITUPOBAB ATU MPOEKTHI 110 U3BECTHBIM KJIacCU(UKATUOHHBIM
OCHOBaHUSIM.

6. B xoxe crtpouTenbcTBa aBTOMOOMIIBHOTO 3aBOJa BBIAEIEH U OCYILIECTBIISIETCS
IPOEKT [0 MOHTaXy U HacTpoiike cOopouyHoro koHseiepa. [lokaxure, 4yTo cozgaHue
cOOpPOYHOTr0 KOHBEWEpa COOTBETCTBYET BCEM OCHOBHBIM ITPU3HAKAM IIPOEKTA.

7. Yro Takoe mporpaMmMa B ylnpasiIe€HUH IPOEKTHOM AESITENbHOCThIO? ONUIINTE, YTO
€111 MO>KET BXOJIUTh B COCTAaB IPOIPaMMbI, IOMUMO IIPOEKTOB.

8. Ha3osure knaccudukannoHHble OCHOBaHUSA AJ1s porpamm. [IpuBenute npumepsl
JUISL K&KJI0TO U3 Ha3BaHHBIX OCHOBAHUI.

9. Yro takoe neneBas mnporpamMMa? Ha Kakux ypOBHSX OpraHM3allHOHHOIO
yIpaBJeHUs, KaK MPaBUIO, UHUIMUPYIOTCS Takue nporpaMmbl? IlpuBenure npumepbl
M3BECTHBIX BaM 1ieneBbIX mporpamm.

10. Uro takoe noptdens B yrnpaBieHUH npoekTamMu? ONUILUTE, YTO MOYKET BXOIUTh
B cocTtaB mnoprdens, momMumo mnpoekroB. IlpuBeaute wuzBectHhle Bam mnpumepsl
nopt¢eneil MpoeKToB.

11.  Yro obuiero y mporpamMmbl IPOEKTOB U MOPTQEIs IPOEKTOB?

12. Kakue mpusHaku MOTYT CIY)XHTb OCHOBaHHEM JUIsi OOBEIMHEHUS MPOEKTOB U
nporpaMm B nopTdens?

13. Yro Takoe KpHUTEpPHH YCIIEHIHOCTH YIPABIECHHUS MPOEKTOM, KaKOBHI OCHOBHEIC
TpeOOoBaHUSA K HUM?

14. Onumure B3aMMOCBSI3b KPUTEPUEB YCIEHIHOCTU MPOEKTa U KPUTEPHUEB
YCIIEIIHOCTH yTnpasieHus npoekrom? [IpuBenure npumepsl Ha3BaHHBIX KPUTEPHUEB.

15. Uro Ttakoe Bexa? Kak Bexa cBfizZaHa C KHM3HEHHbIM HMKIOM? B dyem
ylpaBiieHYeCKUH cMbIC Bex npoekTa? [IpuBeaute npumepsl GopMyITupoBOK Bex?

16. B uyem ynpaBieHdeckuil CMBICHI KH3HEHHOro uukia mnpoekrta? Ilpueaure
IIPUMEPBI )KU3HEHHBIX IIUKJIOB ITPOeKTa?

17. Yro Takoe nmpoekTHas poas? Ha30BUTe nprMephl KIHOYEBBIX IPOEKTHBIX POJIEH U
OIMILIUTE UX OTBETCTBEHHOCTb.

18. Kro Takoii xypatop mpoekta? Onummure ero (yHKIMHM B mpoekre. B uém
3aKJII0YaeTCs OTIIMYKE KypaTopa OT CIIOHCOPA MPOEKTa, €CJIU TaKOE OTIMYNE €CTh?

19.  Yro Takoe kapra creiikxonaepoB? Ins yero oHa ucnonsizyercsa? Ilpusenute
HEO0OXOIUMBIE TPUMEPHI.

20.  Yro oOmiero y KoMaH bl MPOEKTA U KOMaH/bI yIIpaBiIeHUs MpoekToM? B uém ux
oTiinune?

21. Yro Takoe «KOMaHAHbIN TyX» M KaK ero MoXKHO ()OpMHUPOBATH?

Cucrema
YIPaBJICHUS
MIPOEKTHOU
JIeATEbHOCTh
10

22. UYro Takoe 1enu mpoekTa u TpedoBaHus K MpoekTy? UTo y HUX 00Iero, U B 4éM
oTimuue?

23. Uro Ttakoe pe3yabTaThl IpoekTa? Kak OHM CBSI3aHBI C TPOJYKTOM MPOEKTA U YeEM
OTJIMYAIOTCS OT LIeJIeil mpoekTa?

24, Kak crparerus peanuzanuu MNpPOEKTa CBA3aHA C KPUTEPHUSIMU YCIEIIHOCTH
npoekTa?

25. B uéM kimodeBoe pasanune NOHITHH «PYKOBOJACTBO» U «JIMASPCTBO» U B UEM UX




CXOXECTBh?

26. 3ammrute Te3uc: «KaxIplii pyKOBOAUTENb MPOEKTa JODKEH OBITH JTUAECPOM, HO
HE KaXIbIH JTUAEp MOXKET ObITh PYKOBOJUTEIEM IIPOEKTa!».

27. OnumuTe B3aMMOCBS3b CIEIYIOIUX OOBEKTOB YIPABICHHS: CTPATErMYECKH
IUIaH Pa3BUTUS OpraHU3aluy, NopTdenb, IporpaMma, MpoeKT, MOANPOEKT.

28. UT0 MOKET SIBUTHCS IPUUMHOM n3MeHeHul B poekte? [TpuBennre HeoOX0AUMBbIe
npuMepel. B deM pasznuume MexAy IPOAKTHMBHBIM M PEaKTUBHBIM IOAXOIOM K
YIPaBICHUIO U3MEHEHUSIMU?

29.  Yro Takoe KoHTpakT? ONWUIINTE THIOBYIO CTPYKTYpY KOHTPaKTa Ha IMOCTaBKY
i nopan? Kakne TubI KOHTPAKTOB 10 crnoco0y oruiaTel Bam u3BecTHBI?

30.  Yro Ttakoe TeHaepHas aokymeHTanms? Korma, keM M C Kakoil Lenbl0 OHA
pa3pabatbiBaeTcsi?

31. Uro Takoe IulaH ynpaBileHHs KOMMYHUKauusmu? Kakue cBeNeHHs OH JOJIKEH
coaepskarh s obecrniedeHus 3 (HEKTUBHBIX KOMMYHHKAIUHA B IPOEKTE?

32. OnummuTe MO3TAamHO TPOLECC YIpaBieHUs puckamMu B mpoekre. Ocoboe

BHUMaHUE YJEJIUTEe METOJaM OIpe/leJIeHUs] BO3MOXHBIX PHUCKOB B IMpoekTe. YTo
MMOHUMAETCS M0 HICTOYHUKOM pUCKa?

33. Jist yero ocymiecTBisieTcs aHaIu3 (OI[eHKa) pUCKOB B poekTe? Ha kakoit cragnu
rpoliecca yrnpaBJIeHUs] TPOCKTOM BBITIOHIETCS aHAIU3 PUCKOB? OMUIIUTE W3BECTHHIE
BaMm MeTo/bI aHanM3a pUCKOB MPOEKTA.

34.  YTO moHMMAETCS MO/ yIPaBIEHHUEM CTOUMOCTBIO poekTa? YTo moHMMAaeTCs 1Mo
yIpaBieHueM (GUHaHCHpOBaHHEM MpoekTa? YTo 001Iero y 3TuX ABYX (YHKIHA?

35. Yo Takoe OIOKET MPOEKTa U YeM OH OTJIMYAETCS OT CMETHI IPOEKTa?

36.  Uro Takoe KajeHIapHbIA miuaH npoekTta? OnummTe NpoLece KaleHIapHOro

IJIaHUPOBAHUSA IIPOCKTA, pa36I/IB €T0 Ha IIOCJICAOBATCIIbHBIC BO BPpCMCHU 3Tallbl, YKa3aB
PE3YJIbTAThI KaKAO0I'0 3Talla.

37. Yo Takoe ycBOeHHbBIC Ypoku? B uéM pasHuIa MEKIY «yCBOCHHBIMH YPOKaAMM» U
«U3BIICYCHUEM YPOKOBY?
38. Uro Takoe cucTeMa YIIpaBJICHUS MPOCKTHOH JesATenpHOCThI0? W3 Kakux

KOMIIOHEHTOB MOXET COCTOATh Takas cuctema? B uém 3axmouarorcs (QyHKIHH
pa3BEPTHIBAHMS CUCTEMBI YITPABICHUS TPOCKTHOM IEATETbHOCTHIO?

39. UTo Takoe cuCTEMHast MOJENb YIIPaBI€HUs TPOSKTHOM JIeATenbHOCTRI0? [{st
yero Obuta pazpaboTaHa cucTeMHas MoJeNb? UTO SIBISETCS OCHOBHBIMU CTPYKTYPHBIMU
AJIeMEHTaMU CUCTEMHOM Moienu?

40. UTo moHUMAaETCs 101 CUCTEMHBIM MOAX0JI0OM B YIIPABIEHUHU MTPOCKTaMU?

41. Kak cBsi3aHbI MeX1y COOOM CTaHAAPTHI U CUCTEMBI PO ECCHOHATBHON
cepTudUKaIIH 0 YIPABJICHUIO TPOCKTHOM JeaTenbHOCThI0? HazoBuTe nzBecTHbie Bam
CTaH/JapThl U COOTBETCTBYIOILINE UM CUCTEMBI ITpodeccnoHanbHOM cepTuhHUKAIIUN 1O
YIPABJICHUIO POECKTAMH.

Sanam/m OJIsA TeCTI/IPOBaHI/Iﬂ o JUCIHUIIJIMHE OJIS OLICHKH C(l)OpMI/IpOBaHHOCTI/I KOMl'IeTeHIII/Iﬁ
https://Ims2.sseu.ru/course/view.php?id=22229

1. Baxuenmumu TCHACHIUAMU COBPCMCHHOI'O 06H_[eCTBa n 6H3Heca, MO3BOJIAIOINUMU T'OBOPUTH O
3HAYCHUU HpOCKTHOfI ACATCIbHOCTH, ABJIIAIOTCA:

MOTPEeOHOCTH B COKPAIICHUH YKH3HEHHOTO ITUKJIa CO3/ITaBaeMbIX TOBAPOB U yCIIYT;
HEOOXOIMMOCTh 00€CIICUUTD 3aHATOCTh HACCIICHUS,

nepcoHU(UKAIMS CIIPOCa U MPEITIOKEHHS TOBApOB U YCIIYT;

Bce BhllIENIEpEUNCIIEHHOE;

aub;

aucC,

bwuc;

Hwu onun u3 BapraHTOB.

S@ e a0 o

2. Ha3naueHue cTaHgapra 1o ynpaBJjeHUIO TPOSKTAMU B TOM, YTOOBI:

d. OonmpeaAcINTb TCPMHUHOJIOTHIO, KIIOYCBLIC ITOHATHA, BKIIOYasd OCHOBHBIC POJIHU, AWCHHUILIWMHBI

«yTpaBJICHUE IPOCKTAMMY;


https://lms2.sseu.ru/course/view.php?id=22229

b. OBITH OCHOBOH 11 00y4EHUS CHIEUATNCTOB M CEPTUPHUKAIINN, KAK OTACTBHBIX MTPO(PECCHOHANIOB,
TaK ¥ NPAKTHK YIIPABJICHUS MPOEKTAMU B KOMITAHHSX M OPTaHU3ALUIX;

C. CIIOCOOCTBOBATH PACIIPOCTPAHCHUIO M Pa3BUTHIO MMPAKTUKHU YIIPABICHHS IIPOCKTAMMU;
d. Bce BhIlIenEepeYrCacHHOE;,

e. aub;

f. amuc;

g. bwuc;

h.

Hu OJIMH U3 BAPHUAHTOB.

3. CoBpeMeHHbIE CTaHIapThl B 00JIaCTH YIPABJICHUs IPOEKTAMU IPEACTaBIEHbl HAa TPEX YPOBHSX:
a MEXIYHAPOJAHOM, HAIMOHAIIbHOM U KOPIIOPAaTUBHOM,

b. rOCyIapCTBEHHOM, MEKOTPACIEBOM U OTPACIIEBOM,

c nopTQETbHOr0 YIPaBISHHS, IPOTPAMMHOTO YIIPABJICHUS U YIIPABICHUS MPOEKTOM;

d CHUCTEMHOM, IIPOEKTHOM U IIPOLIECCHOM;

e Hu ogun u3 BapruaHTOB.

4. Tlom KOpPIOPAaTHBHBIM CTAHAAPTOM I10 YIPABICHHIO IPOEKTAMH IOHHUMAETCS COBOKYITHOCTh
JIOKYMEHTOB, OOBSCHSIOIINX M MPEIIHCHIBAIOLIHX

a. B Kkakoii 1mocienoBaTeIbHOCTH OYAYT BHIMOIHATHCS PaOOTHI, HAIIPABJICHHBIE HA OCYIIECTBICHUE
IPOEKTa, a TAK)Ke B KAKHE€ CPOKH M IOCPEICTBOM KAaKMX PECYpCOB 3TH PabOTHI IPeroJiaraeTcs
pean30Barh;

b. Kak ¥ B Kakoil IIOCIEIOBAaTEIBHOCTH HEOOXOAMMO BBIIOIHATh ACHCTBUSA, CBA3AHHBIE C
yIIpaBJIEHUEM IIPOEKTaMHU\IIPOrpaMMaMK B KOMIIAHHH;

C. B kakue CcpokM HEOOXOAMMO OCYIIECTBIIATh JEHCTBHS, HAlpPaBICHHBIC Ha YyIIPaBICHHUE
IpOEeKTaMHU\[TPOrpaMMaMy B KOMITAHHUH;

Bce BhILIENEPEYHCIIEHHOE;

aub;

aucC,

buc;

Hu oiuH 13 BapHaHTOB.
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5. Kakoil W3 mepeuncieHHBIX CTaHIApTOB I10 YIPABJIECHUIO MPOEKTaAMU HE OTHOCHUTCS K TpyIIe
MEXTYHApOJHBIX?

IPMA ICB®;

I1SO 21500:2012;

PMBOK®Guide;

ISO 10006:2003;

Hu oauH u3 BapuaHTOB.

®oo0 o

6. Kakoir wu3 NEPCUUCIICHHBIX CTAHAAPTOB MO YIHIPABJICHUIO IIPOCKTAMU ABJIACTCA CTaHAAPTOM

Benukobputanuu?

a. P2M;

b. DIN 69901;

C. CEPM;

d. PROMAT,

e. Hu onnH n3 BapuaHTOB.

7. Onpe,uenﬂﬂ TOHATUC «IIPOCKT», B KAYECTBC €I'0 KIIFOYCBBIX XaPAKTCPUCTUK (HpI/I3HaKOB) HCO6X0,[[I/IMO

E
&
Qo
=

HaJln4ue U3MEHEHUH;
00JIbIIIOE YNCIIO YYACTHUKOB,;
HOBU3HY (YHUKAJIbHOCTB);
Bce BrIenepeyncieHHoe;
aub;

auc,

buc;

Hu onvH U3 BapuaHTOB.

SQ Hh® o0 o



8. KimaccudukarmoHHBIM OCHOBaHHEM MTPOEKTOB MOXKET OBITh HX:
JUTUTENBHOCTD;

Macmrao;

CJI05KHOCTD;

Bce BhIIICIIEpEUNCIICHHOE;

aub;

auC,

buc;

Hwu ouH 13 BapHaHTOB.

SQ Hh® o0 o

9. Kakue U3 npuBeICHHBIX YTBEPKICHUHN SBIISIFOTCS UICTUHHBIMU?

a [IpoekT 3akaHYMBAETCS B TOT MOMEHT, KOTJa JIOCTUTHYTHI €T0 1eJIH;

b [TpoekT MokeT ObITh 3aBEpILIEH JOCPOUHO;

c [IpoekT umMeeT BpEMEHHYIO CIIEHUATIbHYIO OPTraHU3aIl[MOHHYIO0 CTPYKTYPY;
d. Bce BbIIEnIEpeunCcIIeHHOE;

e aunb;

f. amuc;

g buc;

h Hu onun u3 BapuaHTOB.

10. Kakoil u3 npuBEICHHBIX BapUaHTOB OINpE/EICHUsI HauboJee COOTBETCTBYET NPHU3HAKY MPOEKTa
«Pasrpannuenue»?

a. OT0 NpU3HAaK, YKa3bIBAIOLIUI Ha TO, YTO KAXKABIM IPOEKT UMEET IPaHULIbl IPEIMETHOM 001acTH U
JIOJDKEH OBITh Pa3TpaHUYEH C MPEIMETHON 00JaCThIO JPYTUX MPOSKTOB OpPraHU3allny;
b. OTO NpU3HAK, YKa3bIBAIOIIMKM HA TO, YTO KAXKIBIA NPOEKT HMMEET YETKO OIPEICIICHHBIC

BPEMEHHbIE TpaHUIbl (CPOKM), NMPU ATOM 3HAYUTENbHAs YacTh YCUJIMN B IPOEKTE HaIpaBjieHAa Ha
obecrieyeHne CoOJI0IEHNUS ITUX CPOKOB;

C. 9t0 IMPU3HAK, YKaSI)IBaIOHlI/IfI Ha TO, 4TO Ka)KI[BIﬁ MPOCKT UMECT YETKO ONPCACIICHHBIC I'PaHUIIbI,
KOTOpBIE 3a/1aI0TCsl Chepoil NesITeNbHOCTH YeTI0BeKa, K KOTOPOW OTHOCHUTCS TAaHHBIH TPOEKT, HallpuMep,
JIeBEIIONIMEHT, He(hTera3oBast OTpacib | T.11.;

d. Hwu onuH 13 BapuaHTOB.

11. Yto Takoe «KOMIUIEKCHOCTB)» ITpOeKTa?

a. OTO MpuU3HaK, yKa3bIBaIOUIUI Ha TO, YTO MPHU OCYILIECTBICHUH JIFOOOTO MPOEKTa UCIIONb3YIOTCA
pasinyHble O00JAacTH 3HAHUM, KOTOpbIE JMIIb IPH COBMECTHOM IPUMEHEHHH 00eCHeunBaoT
(D PEeKTUBHYIO peaTu3aiuio MPOEKTa;

b. OTO NpHU3HAK, YKa3bIBAOIIUMN Ha TO, YTO INPOLECC YIPABJIECHUS MPOEKTOM COCTOMT W3 ISATH
CTaJiuii, KOTOpPbIE B COBOKYITHOCTH 00ecneunBatoT 3PPEKTUBHYIO peaTn3aliio IPOEKTa;

C. OTO NpHU3HAK, YKa3bIBAIOIIUN HA TO, YTO MPH OCYLIECTBICHUU NPOEKTA YUUTHIBAETCS BIMSIHHUE
BHEIIHUX U BHYTPEHHUX (aKTOPOB;

d. Hu onnH n3 BapuaHTOB.

12. Kakue u3 nNpuBeICHHBIX YTBEPKACHUHN SBISAIOTCS HICTUHHBIMU?

a. HCJ'II/I HpOFpaMMBI COOTBeTCTBYIOT CTpaTeFI/I‘ICCKI/IM oeisiM OpFaHI/ISaHI/II/I 58 MOFYT
KOPPEKTHUPOBATHLCS B ClTydae H3MEHEHHSI CTPATETHH;

b. Bo BpeMms 3amycka mporpaMmmbl MOKET ObITh OIpPEENIeHa TOJIbKO YacTh MPOEKTOB MPOrPaMMBI.
JIOTOTHUTE IbHBIE TIPOEKTHI MOTYT OBITh BKJIFOUCHBI B IPOTPAMMY YK€ B X0JI€ €€ OCYIIECTBIICHUS,

C. 3aBeplIeHHE MPOrPaAMMBI OINPENENIETCS MOMEHTOM 3aBEPIIECHUS BCEX MPOEKTOB, BXOJAIIUX B
pOrpamMMmy.

d Bce BhIIICIIEpeUnCcIIeHHOE;

e. aub;

f. amc;

g. buc;

h. Hu oauH u3 BapuaHTOB.

13. TIporpamma, HocsIIIas MAaKpPOAIKOHOMHYECKHUM XapaKTep W 3aTparuBaronias HHTEPEChl 3HAUUTEIbHON



YaCTH HACEJICHUS], HA3bIBACTCS:
[Toptdens;

MeranpoexT;

[leneBast mporpamma;

Bce BbllIENIEpEUNCIIEHHOE;
aub;

auc,

buc;

Hwu onun u3 BapraHTOB.
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14. Kakoe 13 npuBeJECHHBIX BbICKA3bIBAHUN SIBJISETCS JIO)KHBIM B OTHOILIEHUH IPOTrpamMMBbl?

a. Bo3MoxkHO, 4TO BO BpeMsl 3amlycka MpOrpamMMbl ONpPEAEIsSeTCS U IJIAHUPYETCS TOJIBKO 4YacTh
BXOJSILMX B HEE MPOEKTOB;

b. Pelienue o BKJIIOYEHHH B IPOTPAMMY T€X WJIM MHBIX JONOJHUTEIbHBIX TPOEKTOB YaCcTO 3aBUCUT
OT pE3yJIbTaTOB OCYLIECTBIICHUS IIEPBOOYEPEAHBIX IPOESKTOB IPOTPAMMBI;

C. lenn mnporpaMMbl MOTYT IHOJBEpPraTbCsi KOPPEKTHUPOBKE, MPU STOM COCTaB KOMIIOHEHTOB
MIpOrpamMmbl, 00513aTE€NBHO, TOKEH OCTABAThCSI HEU3MEHHBIM;

d. Lenu nporpamMmbl, KaK IpaBUiIO, COOTBETCTBYIOT CTPATETUYECKUM LIEISIM OpraHU3aluu.

15. TTo cBOEMY COZIEP)KAHUIO IPOTrPAMMBI MOT'YT OBITh:
TEXHUYECKUMHU,

COLIMAIIbHBIMY,

YKOHOMUYECKHUMUY,

Bce BhIlIENEpPEYHCIIEHHOE;

aub;

aucC,

buc;

Hu oiuH 13 BapHaHTOB.

SQ Hh® o0 o

16. Yro wu3 MEPCUUCIICHHOTO ABJIACTCA HAOIIOJIHUTCIIBHBIMU TTOJIHOMOYUSAMHU, KOTOPBIC BaKHBI JIS
MCHCIKCPA NPOrpaMMEel, 1o CPaBHCHUIO C ITIOJTHOMOYHAMU MCHECIXKCPOB HpOCKTOB?

a. KoHTpoib xo/1a peain3anuy NpoeKTOB B COCTABE MPOrPAMMBI;

b. [IpencraBieHre OTYETHOCTH O XOJI€ PeaU3aIliU KypaTopy MPOorpaMMBl;

C. [TpunsiTHE peleHnuil 0 3amycKe AOMOJHUTEIBHOTO MPOEKTa (MIPOEKTOB) B COCTaBE MPOTPAMMBI
JUIST MOCTHIKEHHS e€ IIeNeH;

d. Bce BhllIEnepevrcieHHOE;

e. aub;

f. auc,

g. buc

h. Hu ogun u3 BapuaHTOB.

17. Kakue U3 npuBeI€HHBIX BHICKA3bIBAHUN SBIISIOTCS JIOKHBIMU B OTHOILLIEHUU NOPTQeneil MpoeKToB U
nporpamm?

a. B koMmaHuMM MOXET CyIIeCTBOBaTh OJHOBPEMEHHO HECKOJIbKO NopTdenei, ymnpaBieHue
KOTOPBIMU OYJIET OCYIIECTBISATHCS OTHOCUTEIHHO HE3aBUCHUMO;

b. B xone u3MeHEHMsI OKpYKEHMsI POJUTENIbCKOM OpraHM3alliM, OHAa IPUJIaraeT BCE YCHIHUSA K
COXPaHEHMIO COCTaBa PeaIn3yeMbIX NOPTQeneil IPOeKToB;

C. dopmupoBaHue MopTdes NpeanoaaraeT onpeaeaeHue NPUOPUTETOB IPOSKTOB U POTpaMM st
OpraHM3aliy, a TaKKe ONTHUMH3ALUI0 MX COCTaBa C IIEJbI0 MOBBIIIEHHUS LIEHHOCTH MopTdens s
CTpaTeruy KOMIIaHUU;

d. Bce BhIIICIIEpeUnCcIIeHHOE;
e. aub;

f. amuc;

g. buc;

h.

Hu onvH U3 BapuaHTOB.

18. OnTumuzarust mopTderns MpoeKToOB MpH ero (GOPMHUPOBAHUH HAINPABIICHA, TIPEXK/IEC BCETO, HA:



a. orpeneneHue Toro ¢axra, 4To JIIOOOW MHPOEKT (IporpamMma) B TOPTQene COOTBETCTBYIOT
CTpaTeruy KOMIIaHUH;

b. o0ecrieyeHre HauTy4IlIero COOTBETCTBHS MOPTQeEIIs CTPATETHIECKUM IIeTIIM KOMITaHUH;

C. BBISIBJICHHE TOTO (haKTa, YTO BCE MPOEKTH (TMporpamMmbl) B TopTderne HMET oO0mme
OrpaHH4YECHUs, HAIIPUMEDP, 10 pecypcam;

d. MaKCUMH3AIMI0 TIEHHOCTH TOPT(Eens uis OpraHu3allid TPU BBIIOJHEHUU CYIIECTBYIOIIMX

OTpaHUYECHUH Ha PECYPCBHI.

19. Tlpu hopmupoBanuu mopTes MPOSKTOB OPraHU3alMK HEOOXOAMMO YUUTHIBATH:

a. MaKCUMHU3AIIUKO LICHHOCTHU l'IOqu)eJ'Iﬂ JJI1 OpraHru3alvi 1IIpyu CYIICCTBYIOIIUX OIPaHUYCHHAX Ha
pecypcsl;

b. HaJIMYHE B3aNMOCBA3HU IIPOCKTOB U IIPOrpaMM, BXOIAAIIHUX B HOpT(l)eJ'IB, 110 TCJIAM,

C. COOTBETCTBUE LIeJIell KOMIIOHEHTOB MOPT(Es CTPATETUIECKUM IIEIISIM OpraHu3allu;

d. Bce BblIenepeyncieHHoe;

e. aub;

f. auc,

g. bwuc;

h. Hwu oguu n3 BapuaHTOB.

20. XapaKkTepHbIMU OTpaHUYCHUSMH JJIs TOPT(Es MPOEKTOB SBISIFOTCS:
001IMi1 Iy) pecypcos;

(rHaHCOBBIC OTPaHUYCHHS;

HaJIM4YKe OOIIMX LeNel Y KOMIIOHEHTOB;

Bce BhImenepeuncieHHoe;

aub;

auc,

buc;

Hu oauH u3 BapuaHTOB.
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21. B xozae ucrnonHeHus: nopTdens MPOeKTOB OpraHU3aluy HeOOXOAUMO MPUMEHSATh METOIBI:
MOHMTOPHHIA X0/1a PeaIu3allii U BHEIIHEN Cpe/bl MopThers;

oTpefieNieHUs] IPUOPUTETOB MPOEKTOB C YUETOM MPHUHATHIX B OPraHU3allUi KpUTEpUEB 0TOOpa;
OmnpeaAcIICHNUA COOTBECTCTBUA IICJ'ICI\/'I IIPOCKTOB U MPOTrpaMM CTPATCTHUCCKHUM LCJIAM OPraHu3ainuu,
OanaHCUPOBKH MOPT(dENs M0 3HAYUMBIM ISl OpTaHU3AIUU TTapaMeTpaM.

Bce BhllEenepeuncieHHoe;

P00 T

22. Kenaemble 3pPeKThI, KOTOPbIE MOTYT ObITh JOCTUTHYTHI IPU YCIIEIIHOM OCYILIECTBICHUH IPOEKTA,
Ha3bIBAOTC:

LEJIU TIPOEKTA;

IPOIYKT MPOEKTA;

BBITO/IbI IPOEKTA;

CTpaTerusi MpoeKTa;

KOHUEMIHS MPOEKTa;

Hu onnH n3 BapuaHTOB.

P00 T

23. Ilpu ynpaBiaeHHH MPOEKTaMU 00JIaCTh TOMYCTUMBIX PEIICHHIA, KaK MPaBUIIO, OTPAaHUYNBACTCS:
BBIJEIICHHBIM OIOIKETOM;

3a/IaHHBIMU BPEMEHHBIMH OI'PAaHUUCHUSIMHU;

COCTaBOM M Ka4ECTBOM TPeOYyEMBIX PE3YJIbTATOB;

Bce BhllIENIEpEUNCIIEHHOE;

aub;

aucC,

buc;

Hwu onun u3 BapraHTOB.
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24. O61ee BUICHHE TyTH U CITIOCOOOB TOCTHKEHUS 1IENTU MPOEKTA Ha3bIBACTCS:
a. TpeOOBaHUS K ITPOCKTY;
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MPOAYKT IPOEKTA;
TIJIaH MPOEKTa;
cTpaTerus MpoeKTa;
YIPaBJICHUE TTPOCKTOM;
Hwu onun u3 BapuaHTOB.

25. Koneunas 1enb 3aka3uuka MpoeKTa -
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OIICHKA YCIEUTHOCTH peaau3aluy MpoeKTa;
MOJIYYEHHE BBITOJI OT PEANIM3ALMU TPOEKTA;
omnpenenaeHue TpeOOBaHUM K TIPOEKTY;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

aucC;

buc;

Hwu onun u3 BapraHTOB.

26. I'naBHBIM TpeOOBaHUEM K KPUTEPHUSAM YCHEIIHOCTH SIBISIETCA UX:
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COOTBETCTBHUE 0KUJAHUSIM BCEX 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA;
OJHO3HAYHOE U SICHOE OIPEJICTICHHUE;

COOTBETCTBUE BEXaM B KU3HEHHOM IIMKJIE POEKTA;

Bce BrIIIENIEpEUYNCIIEHHOE;

aub;

aucC,

buc;

Hwu onun u3 BapraHTOB.

27. Ycnex npoeKTa 03HayaeT, MPek/e BCEro:

a
b
C.
d.
e
f

COOJTIOJIEHHE CPOKOB peasin3alluy POeKTa;
COOTBETCTBUE (PMHAHCOBBIM OIPaHUYECHUSIM;
CBOEBPEMEHHOCTb PEarnpOBaHMsI HA PUCKHU;
3¢ (HEeKTUBHOCTH KOMMYHUKAIIN;
JOCTHKEHHUE 0XKUIaEMOTI0 PE3yJIbTara;

Hwu onnn u3 BapraHTOB.

28. VYcmemHocTh YIpPaBJIEHUS MPOEKTOM OOBIYHO CBSI3bIBAIOT CO CIEAYIOUIMMH IE€PEUNCICHHBIMU
KPUTEPUAMH:
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COOJTIOIEHIE CPOKOB PealTH3aliy POEKTa;
COOTBETCTBHE (DUHAHCOBBIM OIPAaHHYCHUSM;
CBOEBPEMEHHOCTh PEarMpOBaHMsI HA PHCKH;
Bce BbllIenepeyrcIeHHOE;

aub;

aucC,

bwuc;

Hwu ouH 13 BapuaHTOB.

29. Kakue u3 NpuBeIeHHbIX HUKE YTBEPXKICHUM SIBISIIOTCA UCTUHHBIMU?

a.

JKM3HCHHBIN UK MPOCKTa COCTOUT M3 IMOCICAOBATCIBHOCTH BCX, Ha Ka)K}IOﬁ N3 KOTOPBIX

AOCTUTACTCA OUH U3 PC3YJIbTATOB IIPOCKTA,

b.
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)KHSHGHHBIﬁ IMUKJT HpOGKTa BJIOKCH B )I(HSHGHHBIﬁ OHUKII HpO}IyKTa;

YKU3HEHHBIM LUK MPOAYKTA MOXKET BKJIFOYATh HECKOJIBKO KM3HEHHBIX LIUKJIOB MPOEKTOB;
Bce BbIenepeyncieHHoe;

aub;

auC,

buc;

Hu onvH U3 BapuaHTOB.

30. KonnaectBo (a3, Ha KOTOpOE pa3OMBACTCS TPOCKT, ONPEACIIACTCS



SQ Hh® o0 o

KOJIMYECTBOM BEX, KOTOPbIE JUPEKTUBHO 33/1al0TCS 3aKa3YMKOM MPOEKTA;
NOTPEOHOCTSMU IJIAHUPOBAHUS U KOHTPOJIS OCYIIECTBIICHUS TPOEKTA;
KOJIMYECTBOM KJIFOUEBBIX YYACTHUKOB MPOCKTA;

Bce BbIenepeyncieHHoe;

aub;

auC;

buc;

Hu onun u3 BapuaHTOB.

31. Ha6op JJOTMYCCKH B3aMMOCBA3aHHBIX pa60T IIPOCKTA, B IMIPOLECCE 3aBEPIICHNA KOTOPBIX JOCTUT'aCTCA
OIWH U3 OCHOBHLIX PC3YJIbTATOB IIPOCKTA, HA3bIBACTCA

000 o

¢aza KU3HEHHOTO LIUKJIA POEKTA;
BEXA MPOEKTA;

JKU3HEHHBIN LIUKJI IPOEKTA;
JKU3HECHHBIN LIUKJI TPOAYKTA;
KaJICHJIApHBIN JIaH IIPOEKTAa;

Hwu onun u3 BapraHTOB.

32. B ®KU3HEHHOM IMKJIE MPOAYKTA:
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MOYET BBINOJHATHCS HECKOIBKO KU3HEHHBIX IIUKJIOB IIPOCKTOB;
JKU3HECHHBIE LIUKJIBI TPOEKTOB MOTYT BBINOJIHATHCS KaK MOCIEA0BATEIbHO, TAK U MapaJUICIIbHO;
MO>KHO BBIJICIUTh HE TOJIBKO KU3HECHHBIN ITUKII (ITUKJIBI) TPOEKTA (TIPOEKTOB);

Bce BbllIEnepeunciieHHoE;

aub;

aucC,

buc;

Hwu onun u3 BapraHTOB.

33. KitoueBoe coObITHE, 110 HACTYIJIEHUIO KOTOPOTO MOXHO CY/AUThH O 3aBEpUICHUH (a3bl UJIM BaKHOTO
JTarna B )KU3HEHHOM IIMKJIE, Ha3bIBACTCA:
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JIOCTH)KCHHUE;
BEXA;

pe3yabTaT ¢asbl;

Bce BhilIenepevrcieHHOE;
aub;

auC;

buc;

Hu onvH 13 BapuaHTOB.

34. lauuuatop npoekTa - 3T0 MpUMED:
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MPOEKTHOM JTOJKHOCTH;
IIPOEKTHOH poJIN;
MPOEKTHON (PYHKIINH;

Bce BhlenepeuncieHHoe;
aub;

auc,

bwuc;

Hu ogun u3 BapuaHTOB.

35.Eciu B MPOCKTEC IMPOUCXOAUT CMCHA TPCACTABUTCIIA BaHHTCpCCOBaHHOﬁ CTOPOHBI, TO PYKOBOAUTCIIb
IMPOCKTA, MPEKAC BCCTO, JOJKCH:

a. YBEJIOMHUTH 00 3TOM BCE IPYrUe 3aNHTEPECOBAHHBIE CTOPOHBI,

b. MIEPECMOTPETH TIJIaH pPeaTn3alliy MPOeKTa;

C. paccMOTpeTh MOCIEACTBHS HW3MEHEHHH M 00eClevyuTh HOBOTO YYacTHHKAa HWH(popMaluend 1o
MIPOEKTY;

d. COTJIaCOBATh ATO C 3aKa3YMKOM IPOEKTa;

e. Hu onvH U3 BapuaHTOB.



36. OnpeneneHue OCHOBHBIX TPEOOBAaHUHN K MPOEKTY, oOecredeHne GUHAHCUPOBAHUS MTPOEKTA 3a CUET
CBOMX WJIH MPUBJICKAEMBIX CPEACTB — QYHKITHS:

3aKa34MKa;

MHBECTOPA;

Kyparopa;

OTPEOUTENS KOHEUHOM MPOTyKIIUHY;

Hu onun u3 BapuaHTOB.
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37. Paznuuue Mex1y KOMaHA0W MPOEKTa U KOMaHJI0M yIpaBiIeHUS MPOEKTOM OMPEACIISICTCS:
KOMIIETEHTHOCTBIO YYaCTHUKOB Ka)K/1I0M U3 KOMaHI;

Tekyien (ha3oi KU3HEHHOTO UKJIIA MPOEKTA;

KPYIOM 33/1a4, PEIIaeMbIX KaXKJ0h KOMaHJI0M;

Bce BhllIEnEpeUrCIIEHHOE;

aub;

auC;

buc;

Hu onvn U3 BapuaHTOB.
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38. CocraB n (I)YHKI_II/II/I KOMaH/bI YIIPABJICHUA ITPOCKTOM 3aBUCAT OT:

a. CJIO’)KHOCTH TIPOEKTA;

b. Maciirada mpoeKTa;

C. (a3bl KU3HEHHOTO LUK IPOCKTA;

d. Bce BhImenepeuncieHHoe;

e. aub;

f. amuc;

g. bwuc;

h. Hu oauH u3 BapuaHTOB.

39. Komanjia nmpoekTa B CBOEM pa3BUTHH, KaK IIPABUIIO, IPOXOJUT CIIEAYIOLINE epruo bl (ha3bl):

a. dopMupoBaHHE; TPOTHBOPEYHS;, HOPMAIM3ALMUS JACATENBHOCTH; peau3alys IPOeKTa
(ctabuibHas paboTa 10 OCYLIECTBICHUIO ITPOEKTA); 3aBEpILIEHHE PAOOTHI;

b. KOHIICTIIIUST peajii3aliy IMPOEKTa; pa3padOTKa IMPOEKTa; peaju3alys MPOEKTa, 3aBepIIcHHE
IPOEKTa;

C. WHUIHAINS; TUTAHUPOBAHKE; OPTaHU3aIMs ¥ KOHTPOJIb BBITIOJTHEHUS; aHAIN3 M PEryJIMpOBaHuE;
3aKpBITHE;

d. YTBEP)KJCHHE KOHIICTIIIUN YIpaABJICHUs; pa3paboTKa IJIaHa YIpaBIEHHs, paclpeneieHne

(GyHKLUH yrpaBlIeHUs U pa3BepThIBAHUE CUCTEMBI YIIPaBIICHUS; aHAJIN3 U KOPPEKTHUPOBKA pealn3aluy;
3aKpbITHE;
e. Hu onnH n3 BapuaHTOB.

40. D dhexTHBHOCTH pabOTHI KOMAH/IBI TPOEKTA 3aBUCHT OT:

YPOBHSI CIUIOYEHHOCTH M «KOMAHIHOTO AyXa;

BEJIMYMHBI O0JKETa MPOEKTA U, TaK Ha3bIBAEMOM, KMOTHBAI[MOHHOM COCTABIISIOIICH;
po(eCCHOHAIBHOM MOATOTOBKH KaX/I0I0 YUaCTHHKA,;

Bce BbllenepeyrcieHHoe

aub;

aucC,

bwuc;

Hwu oxuH 13 BapuaHTOB.

S@ e a0 o

41. IIpoGnemsl B paboTe KOMaHbI IPOEKTA MOT'YT BOSHUKHYTh B PE3yJIbTaTe:
KYJIBTYPHBIX Pa3IU4uil y4aCTHUKOB;

pasHHILIBI B TPO(ECCHOHATBEHON OJTOTOBKE YYaCTHUKOB,;
PACXOXAEHUH B IPUMEHAEMBIX METOJJaX PaOOTHI;

Bce BhILIETIEpEYUCIIEHHOE;

aub;

P00 oW



f. auc;
g. buc;

h. Hwu onvH u3 BapuaHTOB.

42. JInnepcTBO — 31EMEHT KOMIIETEHTHOCTH CIIELIMAIMCTA IO YIIPABIECHUIO IPOEKTaMU, IIPOSIBIISFOIINNCS
KaK yMEHHE:

a. CTaBUTH 11€JIM U MOTUBUPOBATH MOJYNHEHHBIX K UX JOCTH)KECHUIO;

b. noOyXJaTh JIt0JIeH K JOCTHKEHUIO LIE€JIeH TNYHBIM IPUMEPOM;

C. co3aatb atMocdepy, B KOTOPOH BCE YIaCTHUKH KOMaHbl IPOEKTa MOTYT CBOOOHO BBIPAXaTh
CBOE MHEHUE;

d. HACTPOUTH ce0s ¥ KOMaHAy TPOEKTa K JIOCTH)KCHHUIO HAWIYYIIUX PE3yJbTaToB,
COOTBETCTBYIOIIMX OKUAAHUSAM KIIFOUEBBIX YYACTHUKOB IPOEKTA;

e. AHAIM3UPOBATh MPOOJIEMHBIE CUTYallMH, pa3padaThiBaTh M TPHUMEHSATH IOCJICIOBATEIIbHBIC

MIPOLIEYPHI AJI BBIXO/1Aa U3 HUX.

43. MOTHBaILIMIO MOKHO OIIPEIEIUTh KaK:

a. COBOKYITHOCTB ()aKTOPOB, OTIPEENISIONINX TOBEICHUE YEJI0BEKa;

b. CHUCTEMY IPOLEAYp U IPaBUJI CTUMYJIUPOBAHUS JIOAEH K ONIPEIEICHHOMY ITOBEJICHHUIO;

C. CIIOCOOHOCTh ~ JOCTMYb  KOHCEHCyca MEXJIy Yy4YaCTHHKaMH  IPOEKTa, IOCPEICTBOM
COOTBETCTBYIOIIEH apryMeHTal1u;

d. Bce BrIeniepeuncieHHoe;

e. aub;

f. auc,

g. buc;

h. Hwu onvH u3 BapuaHTOB.

44. YrpapieHUe MPOCKTOM, TIPEXkKIE BCEro, HEOOXOUMO JJIS:

a. Onpenenenus 1enen 3akazunka;

b. O} PeKTUBHOTO OCYIIECTBICHUS IPOEKTA;

C. Coznanus 23QeKTUBHBIX HHCTPYMEHTOB peaanu3alui MPOeKTOB;

d. Cozanus CTPYKTYPUPOBAHHOTO OMMCAHUS MPOEKTA C YETKO BBIJICJICHHBIMH EISIMU, KOHEUHBIM
MPOJIYKTOM M KM3HEHHBIM IIUKJIOM peain3alliu;

e. Hwu onvn u3 BapuaHTOB.

45. YTo 13 nepeunciIeHHOro ABseTcs pakTopaMu, ClIOCOOCTBYIOIIMMHU YIIPABIECHUIO IPOEKTOM?

a. CTPYKTypI/IpOBaHHOC OIINCaHUue IMPOCKTA C BBIACJICHHBIMU oMU, MMpOAYKTOM 58
OFpaHquHHﬂMH;

b. 3HaHI/Ie JKU3HCHHOI'O IIUKJIA ITPOCKTA;

C. HEU'II/I‘II/IG apana C UCITOJTHUTCJIIbHBIMH I[OKYMCHTaMI/I K I[aHHOMy HpOGKTy;

d. Bce BhILIETIEpEYNCIIEHHOE;

e. aub;

f. auc

g. buc

h. Hwu onvn 13 BapuaHTOB.

46. YrpaBieHue NpoOeKTOM MPEIO0JIaraeT:

CO3/IaHME BPEMEHHOM OpraHU3allMOHHOU CTPYKTYP;

HAJIMYHUE TIOJJPOOHO ONMUCAHHOW TEXHOJIOTHH MOTYYSHUS MPOTyKTa MPOCKTA;
MIPUMEHEHNE COOTBETCTBYIOIIUX METOJIOB, HHCTPYMEHTOB U MIPOLIEAYP;

Bce BhllIENIEpEUNCIIEHHOE;

aub;

aucC,

buc;

Hwu onun u3 BapraHTOB.

S@ e a0 o

Ipaxkrnyeckue 3axaun https://Ims2.sseu.ru/course/view.php?id=22229



Paznen
TUCIHMIINHBI

3agaun

[IncbMEHHO J1aiiTe OTBETHI HA CIEAYIONIUE 3aIaHUS.

1. ITo3nakombTECh €O cTaTtheil hitp://zenit-arena.tass.ru/ . Kak Bel cunraere, MOKHO 1
9TOT MPOEKT CYUTATh YCIIEIIHBIM?

2. Ilepeuncnure hakTopsl, KOTOPHIE MO Baliemy MHEHUIO, CO3/1al0T HAaUOOIbILIKE
CJIOKHOCTH /1151 Bamux mpoekToB (13 npodeccHoHaNbHOM NesITeIbHOCTH, U3
YKU3HEHHOTO OIBITA).

3. IIpoitnuTe npoOHOe TecTupoBanue https://go.startexam.com/testisopm Ckan ¢
pe3yibTatamu Tecta Beuiokute B CYO.

4. CooTHeCcUTE BapUaHThI 3aMHTEPECOBAHHBIX JIUL U UX I10JI0KEHUE OTHOCUTEIBHO
npoekTa. * PykoBoaurens npoekra * HieHsl KOMaHbl IpoekTa * KoMaH1a npoeKTa ot
nocrasiuka * TOII-MeHexkMeHT koMnanuu * COTPYAHHUKHU, KOTOPBIE XOTEIN IPUHATH
y4acTHe, HO UX He N03BaJIX * ['ocyaapCcTBEHHBIE KOHTPOJIMPYIOLUEOPraHbl

OcHoBHbIC [Torpebutenu * KoHKypeHTbI

KOMITOHEHTBI

IpOSKTHOH Pacckaxure HaMm, KTO SIBJIAETCS 3aMHTEPECOBAHHBIMU CTOPOHAMH B IPOEKTE. YKzincHTe

nesrensHocTy [Py TPEHHHE 1 BHENHHE SaHHTEPECOBAHHBIE CTOPOHBI. A TaxKXe IPOKOMMEHTHUPYITE, KaK
ObL1a BEICTPOCHA paboTa C HUMH.
5. Pacnipenenute yuacCTHMKOB 9TOrO POEKTA IO posisAM. Huzke Bl BUIIUTE MOJIS C POJIIMA.
Pacnpenenure cienyronmx y4aCTHUKOB, B COOTBETCTBUU C UX POJISIMU B IIPOEKTE:
Coser akunonepoB. Jlupekrop ¢adbpuku. [lepsblil 3amecTuTens 1upekropa Gadpuku
Texuunueckuit qupekTop Jupekrop 1o MapkeTuHry Jlupekrop nemnapraMeHTa
unBectuuuii banka Jupextop crpoutensHoit komnanuun CEO ¢upmbl nocraimka
®unaHCOBBIN TupekTop. ONUmnTe, KaKKe PO ObUTH BBIJICICHBI.
6. Pacckaxmure, ecTh i1 B BamieM pernoHe/MyHHIUIIATEHOM 00pa30BaHUU MPUMEPHI
OpPraHU3aLMOHHBIX CTPYKTYp YIPABJICHUS MPOrpaMMaMH U/WUJIH MOpTQesieM B OpraHax
Biactu? Eciu HeT, Ha30BUTE MPUMEPHI PETHOHOB/MYHUIIMIIAIIUTETOB, B KOTOPHIX BbI
BUJICJIA TAKUE CTPYKTYPBI UM MOXKETE MPEAIIOI0KHUTD, YTO OHU TaM €cTh. ONUIINATE 3TH
CTPYKTYpbl. BBl MOkeTe 3a7aTh BOIIPOCHI U 0OCYIUTh TEMY C OJHOTPYIITHUKAMHU Ha
dbopyme.

Cucrema B 3aBucumoctu oT HoMepa Batueit mpoekTHON KoMaH 1kl BBIOEpUTE NPAKTUYECKUN Kec 1

YIPABJICHUS  |BBIIOJHUTE €r0 MHIAUBUAYAIBHO.

TMPOCKTHOM  Igcejic 1. Ha YouTube-kamane Cosrer IPMA mocmotpers Bumeo «Iludposas

foeﬂTeHBHOCTI’ TpaHchopMalys MPOEKTHOTO YIpaBIeHHs: MpoOIeMbl U MEpCHeKTUBB» U OTKpbITas

MnaHeJIbHad JUCKYCCUA «YI'IpaBJ'ICHI/Ie IMPOCKTaMH1 U BBI3OBBI COBPEMCHHOCTU.

3aganue: OnucaTh KJIIOYEBBIE ITUGPOBHIE TEXHOJIOTUM MPOEKTHOTO YIPABICHUS B
Poccun, B pernonax u B KOpmopaTuBHOH cdepe.

Keiic 2. Ha cxemax HM)Ke OmMCaHbl [1Ba MOJAXOJA K OpPraHMU3ALMU JESITEIBHOCTH B
opraHax myOJIMYHOM BIACTH: MPOLIECCHBIN U (PYHKIIMOHATIBHBIH.
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Biammoneictane BranvonencTane
Y4yactHuku npouecca Net . YyacTHuku npouecca Ne2 . YyacTHuku npouecca Ne3

(O Touka nepeaym OTBETCTBEHHOCTH

2. [Ilpoyeccrwiii no0xo0
3aganue: OnumMTe OCHOBHBIC HENOCTATKH (DYHKIMOHAIBLHOTO MOJX0/Aa U OCHOBHBIC
JIOCTOMHCTBA MPOILIECCHOTO TOAXOJa C TOYKM 3PEHUS] JIOTMKU YOpaBJICHHUS B
rOCY/IapCTBEHHOM CEKTOPE U peaan3aiuu TpaHCc(HOpMaIlMOHHBIX TPOCKTOB.

Keiic 3. C TOukM 3peHUsI COBPEMEHHOW TEOPUM MEHEIKMEHTa B YIPaBICHUYECKOU
Moje  (DYHKIIMOHMPOBAHMS OTACIBHBIX OpraHu3anuii (IOPUIWYECKUX JIMIl WIN
WHAUBUAYAIIbHBIX MPEANpPUHUMATENEH), OPTaHOB BIACTH U YIIPABJICHUS BCEX YPOBHEH B
peruoHe, HEKOMMEPUYECKMX OpraHu3alfii, OCYIIECTBIAIONINX JEATEIHHOCTh Ha
TEPPUTOPUHU KOHKpPETHOTrO cyObekTa Poccuiickoit denepannu, KOHKPETHBIX TOMAIIHUX
XO034UCTB MOYKHO BBIICTTUTH MTPOLIECCHYIO U MMPOCKTHYIO COCTABJISIOIIHE.

3apanme: A) OIneHUTE ¢ TOYKH 3pEHUS IMPOCKTHOTO TOJIXO0Ja KAKIbIM W3
MPEJICTABICHHBIX B TAOJIUIIE BHJIOB JESATCIILHOCTH, TJIC O — IPOIICCCHAS IeITeILHOCTD, 1 —
CKOpee MPOEKTHAs, YeM IPOILIECCHAs NIEeATEeIbHOCTh, 2 — MPOSKTHAs JESITeIbHOCTh. b)
OnuIuTe KIYEBbIC DJIEMCHTHI Pa3JIndyMid JEATeIbHOCTH «Change» u aestenbHOCTH
«runy» B OpraHax rocyJapCTBEHHOI BJIaCTH.

0 1 2
HaumeHnoBanue nesecoodpa3Hoii C
Kopee
JeATEeJIbHOCTH IIpouecc p IIpoexTt
NMPOEKT

BricTpamBaHue cucrteMbl (UHAHCOBOW U
TapaHTUHHOW  TOANEPXKKH  JKCIOpTa B
peruoHe

VYyacrue B YCTaBHBIX KaIuTanax
XO3SHMCTBEHHBIX OOIIECTB

CTpouTenbcTBO 3aBOJA IO TPOU3BOJACTBY
CHHTETHYECKOTO candupa VTSt
OIITOIEKTPOHUKH

@duHaHCHpOBaHHE TNMOCTAaBOK 10 BO3AYLIHBIX
cynoB «Cyxoit Cymepmker 100» mis OAO
«Aspoduot Poccuiickne ABnannHum»
CrpoutenbctBo  razompoBoja  «lOkHbIiH

IIOTOK»
IMoaroToBka W MPOBEACHHE OYEPEIHOIO
dhopyma «PernonanpHas miardopma

pa3BHUTHsI OM3HECA»
Posxnenne Broporo pebeHka

PexoHcTpyKIIUs ydacTka 1oporu

VcranoBka 0a30BBIX CTaHIMH B COTOBOM
orepaTope CBsI3u
Buenpenne SAP (FI, SC, CRM, BI)

IIponaxa cTpouTenbHBIX cMecel

BxonaunBanue TBO344 B CTCHY

Odopmiienne mnpomycka 0e3 ¢ororpaduun
yepe3 OMOpO  MPOIMYCKOB HA  TPYHILY

MOCETUTEIICH
OnTuMusanus paboThI CTAIl[MOHAPHBIX
OTEICHUI XUMHUKO-TEPANIEBTUUIECKOTO

nipodust




CokpallleHue BpEeMEHHM OKa3aHUsl  yCIyT
MHOTO()YHKIIMOHAJILHOTO LIEHTPa

BricTpauBanue cuCTEMBl JUCIETYEPH3ALUT
CITy’KeOHBIX IEpPEBO30K

OnTrMu3anus BEIaYH KOIHI TOKYMEHTOB T10
MIPUBATH3AIMH UMYIIECTBA

PectpykTypunzanus KOMIaHUH

CTpouTenbCcTBa MaHCHOHATA PETHOHAIBHOTO
YPOBHSI

HpaBKa CIIMCKa 0[[O6peHHI)IX IOCTaBIIMKOB
IMyTEM YCTAHOBJICHUA CUCTEMbI KOHTPOJIA U
MIPOBEPKU HOBBIX IIOCTAaBIIUKOB Ha
MCKIYHAPOAHOM YPOBHC

Xouy OBITH CHACTIIMBOI U TIOOUMOI

Urenne xHurun «llo3nep. Ilpomanue c
Nnnro3usmn»

Hanmcanue counnenus Ha Temy «Mertagopa
KaK 3JEMEHT METOMOJIOTUH COBPEMEHHOIO
Hay4YHOIr'0 3HaHU»

HOI[FOTOBKa IMPOCKTa MOCTAHOBJICHUS TJIaBbl

TOPOJCKOTO OKpyra 0 BbIIaue
IPaJOCTPOUTENBHOTO  IUIAHA  3eMEIBbHOTO
y4acTKa

Cpemku ¢puinbma «HeokoHueHHas! mbeca IUIs
MEXaHHYeCKOro MHaHUHO»

[TpousBoxacTBO GOTHHKA

Juzaitn 00THHKA

IIposeaenue exeroaHoro Gopyma "BomoHTep
roga"

Pexitama aBromoOwmist Mazda

IonxroroBka mokmama Bampmaiickoro xiry0a
«KW3HB B OCHINAIOMIEMCS] MAPE

Keiic 4. Komanna mnpoekra oOecrieunBaeTr B cyObekte Poccuiickoit ®enepauyu
CTPOMTENNBCTBO CTAJAMOHA Ul TpoBeeHus MaTtueil EBpokyOka. TpeboBaHMs K CTaAMOHY
SICHBI C CAMOTO Hayajsa MPOEKTa, TEXHOJIOTHS CTPOUTENBCTBA XOPOIIO oTiaxeHa. [locie
0J100peHusl MpeBAPUTENbHON KOHIETIMU CTaJMOHAa M BbIOOpA 3€MEIbHOI0 ydacTKa
KOMaHJ1a IIPpOeKTa MEPEXOIUT K IeTaIbHOMY IIPOEKTY.

3az{a1me: OHpe,[[eJ'II/ITe,, Kakoro BHJA JKU3HEHHBIM ITHUKI IMPOCKTAa MOKET OBITh
HCIIOJIB30BAaH JJId pC€ajin3allii JaHHOI'O IPOCKTA U ITOYEMY.

Keiic 5. IlogroroBnena mepapxudeckas CTpykTypa pabot mo mpoekty «IIpoBenenue
MexperruoHanbHoro popyma «Camapckas miardopma pa3BUTus OM3HECa.

3ananmue: [laiite ompeneneHue MPUBEISHHON HUKE CXEMBI, CBI3aHHOU C peau3aruei
JAHHOTO MTPOEKTA, U OMUIIUTE B KAKUX LIEJISAX UCIOJIb3YETCs IAHHBI MEXaHU3M.

! Paccbinka SGIOE0RA

UHdonapTHepbl

Tembl dopyma

|
e

Keiic 6. Curyanusa: Monogoil crnenuagucT 1o MapKeTuHry (25 ner) mpumen B
MUHHCTEPCTBO (25 JeT Ha pbIHKE, CPEeTHUNA BO3pACT COTPYIHUKOB ~46). Uepes 2 mecsiia
yIien, ene yepes3 2 Mecsia BepHyIcs

[Touemy BepHyICs:




Atmocdepa (kopriopaTuBHas KyJIbTypa), BO3MOKHOCTh pellaTh MHTEPECHBIE 3a7aud U
pactu

ITouemy yxomun:

B mepBeie 2 Mecsma HE CMOT HpPOYYBCTBOBaTh 3Ty arMmocdepy. «MHHHCTEPCTBO
NPUHUMAET B ce0s HE Cpa3y»

TonkoMm He 00BSICHIIIN, KTO YeM 3aHuMaeTcs. Criennprueckine TePMUHBI B COKPAIICHUS,
u 1.0 «HeuwsBectHoe Hampsraer». OTCYTCTBHE HACTaBHUYECTBA - MHHHCTEPCTBO
HAJICeTCs, YTO HOBBIA COTPYIHHUK CaM JOTaJaeTCs KaK MPOJBUTAThH CIIOKHBIC YCIYTH 3a
MHOTHE MIJIJTMOHEI pyOIei

Pazo6mennslii oduc. Pazubie pyHKINMN 1 OM3HEC-€AMHUIIBI CUIAT B CBOMX YacTsAX oduca,
HeT 00mMX 00CYKAEHUH — CII0KHO MHTETpUpoBaThcs. HOBOTo COTpyaHMKA IMOCAANIN B
YEIUHEHHOM YTIIy € IByMsl COTpyAHHLIAMH 50+ — 00CyX/1eHus, KacaIOIIMecs: KIMEHTOB U
NPOTYKTOB MHHUCTEPCTBA, BA)KHBIC HOBOCTH NMPOXOAWIN MUMO. B mTore He momazgan B
3arpoc «BHYTPEHHETO 3aKa3UMKay = JIEMOTUBAIUS (HUKOTa B TOM HE pa30epych)

YcTapeBumii copT AJi1 BHYTPUKOPIIOPATUBHOTO OOIIEHUS, OTCYTCTBHE UHCTPYMEHTOB
JUISl IOCTAaHOBKH 3a/1a4 JIpYT Ipyry

B pesynbrare Ty camyro «atMocdepy» MpodyBCTBOBAJ TOJIBKO K MOMEHTY YXO/a.

3aganue: Onumure NOBEIEHUE CIIELMAIUCTA C YKa3aHHOTO Kelca C TOYKM 3pEHHUs
TEOpUM IMOKOJeHUH. JlalTe psAx YIpPaBIECHYECKUX COBETOB  TOI-MEHEIKMEHTY
MHUHHMCTEPCTBA C TOYKHM 3PEHUS MOBBIIEHUS 3PPEKTUBHOCTH TPYNIOBOM JMHAMUKU U
yAEpKaHUs KaJpOB.

Keiic 7. Ha pucyHke mnpuBeneHbl OCHOBHBIE TPYMIbl CTEHKXOJJIEPOB B CHUCTEME
roCyJapCTBEHHOTO MEHE/PKMEHTA C MO3UIUN KIMEHTOLICHTPUYHOTO MOX0/1a: BHEITHUE
Y BHYTPEHHHE KJIUEHTHI.

OpraHu3auus B OKpYXXeHuu
BHELWHUX U BHYTPEHHUX KJIUEHTOB

BHyTpeHHME KIINeHTbl

PyKOBOQUTENN U COTPYAHUKM OPraHoB
MECTHOro CaMoynpasneHus

HHbIsj l"i
<8¢ [ o
(4 /7}

)

CoTpyaHWKM opraHos
WCNONHUTENbHOM BNacTH

PyKOBOAWUTENM OPraHOB UCMONHUTENLHOW BNACTH;
MNopBseaoMCTEEHHBIE yupeXAeHHa

®epepanbHble opraHbl
WCNONHUTENBHOW BNAcTH

3aganue: Onupasch Ha METOJOJIOTHIO TPOEKTHOTO MEHEKMEHTA, IIPEJIOKUTE
AJITOPUTM YIIPABJIEHUS BHEIIHUMHU U BHYTPEHHUMH CTEUKXOJIIEPAMH.

3ajganune Ha pa3padoTKy npoekTa hitps://Ims2.sseu.ru/course/view.php?id=22229

1) TAANel. Cnpunrsi 1-4

Co3zoatime Bauty komandy ons pabomsl Hao npoekmom. Bvinoanume 3a0anus Baweti komanowl 1-4
CHPUHMO8:

Copunt 1. CtapT nmpoekrta

Copunr 2. Ananu3 3agaun. CO0Op JaHHBIX

Crnpunrt 3. CO0p AaHHBIX, UCCIICIOBAHUS



https://lms2.sseu.ru/course/view.php?id=22229

Crpunt 4. AHanu3 u cuHTe3. Pelenus u npoToTUIIBI IPOEKTa

Ilo umozam 4 cnpunmoe cocmoumcs nepgoe demo Bawiux npoekmos, nonyuenue oOpamuou césa3u Ha
npoodenanuyto pabomy. Popmam nposeoeHus 0emo:

o Ha nemo npoekToB kaxkJ1asi KOMaH/1a BBICTYIIUT ¢ KOPOTKOM MPE3EHTALIMEN U OTBETUT Ha CIEAYIOIINE
BOIIPOCHI:

CocraB Bamieit koMaHbl, pOJIM ¥ IIEHHOCTH?

Han xakoii )ku3HEHHOH cutyarueid, chepoit aestensHocTH paboTaere?

Kaxkyro mpo6iemy Bl pemaere? B uém uMeHHO cocTouT 3Ta mpodiema?

Kro Bam repoii ninu nepcona? Chopmynupyiite, 4bto npodiemy Bl xotute pemurs?
Bamm ocHOBHBIE TUNIOTE3bI?

Kakoii myts nmpoxoaut Baima nepcona juist pemenust mpoodiemsl? Kak ycTpoeHo Tekyiee
emeHue?

BosieBbie TOUKM M BaXKHBIE (POKYCHI HA TEKYIIEM KIIMEHTCKOM ITyTH?

Tpu Bammx Jy4Ivx UIEH MO PEIIeHUIO 3TOH pooIeMbl?

TaiimuHr Ha BeicTymIeHue: 10 MUHYT Ha KOMaHy

Jliig yno6cTBa MOAroTOBKY Mpe3eHTaIuu ucnonb3yite [1labmnow.

2) TAANe2. CnpunTthl 5-7

Buvinoanume 3a0anus Baweti komanowt 5-7 cnpunmos.

Copunrt 5. TectupoBaHnue npoTOTUIIA IPOEKTA

Cropunt 6. MexBeJoMCTBEHHOE MPOEKTHpoBaHue, Blueprint, miannpoBanue nuioTa

Copunrt 7. IlunotupoBanue u BHeApeHue. [loaroroBka nuiora npoexkra

I1o umozam 5-7 cnpunmos cocmoumcs 8mopoe 0emo npoeKmos.

ONT oUW

o Kaxxasg komana BBICTYIIUT C KOPOTKOW MTPE3EHTALMEN U OTBETUT Ha CIIEAYIOLINE BOIIPOCHI:

1. Kak BeirsinuT Bam nporotui [IpoekTa Ha TEKyIIUii MOMEHT: UMEETCsl B BULY (PU3HUYESCKHUH WK
U (ppoBOI IPOTOTHUI BAIIETO TPOCKTA (PEIICHUS )

2. Uro Bala KoMaH/1a IVIAHUPYET NWIOTUPOBATH (L€, CPOKH, TAIIBI IUII0TA, PECYPChL, METPUKH U
OLIEHKa KauecTBa, OpraHu3anus)?

3. UTto Hy)XHO caenath ajis 3amycka muiota? Yto yxe caenano (MpoeKTHBIN T1aH)?

4. KakoBbI MpOMEKYTOUHBIE PE3YIIbTAThI MHIIOTA (JUISI KOMaH/I, Y KOTOPBIX CTapTOBAJ ITUJIOT)?

TaiimuHr Ha BeIcTyIIeHHe: 10 MUHYT HAa KOMaHTy

ITponomxkaiite ynakoBky Bammux perienuit B [llabnone npeseHTanuu.

3) TAA Ne3. YnakoBka pe3yJibTaTOB IPOEKTA, MOAT0OTOBKA BHICTYIJICHUS

Hannvui sman 3aeepwarowuii 6 paspabomke npoexma. [loocomoebme npoexmuyro npeseHmayuio 0.4

gbICMYNIenus neped skcnepmamu. B Tpe3eHTalnyu ynmakoBaHbl BCE KIIIOUEBBIE 3Talbl pabOTHI HaJ
MIPOEKTOM M PE3yJIbTaThl.

Bama rnaBuas 3amava Ha (UHAIBLHOM dTame MOATOTOBUTH MUJIOT MpPOEKTa K Mepenadye 3aka3uuky (B
BEJIOMCTBA U OpTraHU3aIlMK), ISl 3TOTO HYXKHO MOTPY3UTh X B MPOEKT U COBMECTHO JOPAOOTATh MPOEKT
JI0 COCTOSIHUS, B KOTOPOM €r0 MOXHO MepeaTh OpraHu3aliu.

. Hoeanvnvui pezynemam: KoManaa npoaHaan3upoBaia 0OpaTHYIO CBsI3b Ha CBOM MUIIOT,
CKOppeKTHpoBana cBo€ peuieHre. Komanna ynakosaia pe3ysbTaTsl pabOThI M TOATOTOBUIIA IPOEKTHYIO
IIPE3EHTALMIO.

B CYO CI'3Y swiepyscaem umozo8yio npesenmayuro npoeKmad.

JenoBasi urpa « HanmonajpbHble HeJIM M POEKTHI B cy0ObekTax P®» (15151 3a04HOM hopMbI 00yUeHUS)
https://Ims2.sseu.ru/course/view.php?id=22229
llepsas wacms epynnosoii pabomot. 30-40 MUHYT.
llae 1, 10 MuHyT

Bynymum uineHam nmpoeKTHOW KOMaH bl HEOOXOMMO IMMO3HAKOMHUTRCS, TIPUAYMaTh YHUKAIBHOE
HAaUMEHOBAHHE KOMaH/Ibl, BRIOPATh PYKOBOJUTENSI IPOEKTa, BEIOPATH WieHa KOMaH/bI, KTO OyJIeT
CIIETUTH 33 BPEMEHEM.

Koman1a roTOBUT OTBETHI Ha CIEAYIOIINE BOIPOCHI:

1. HaunmeHoBaHME MPOEKTHONH KOMaH/TbI

2. ®UO pykoBOAMTENS IPOEKTA

3. ®UO uneHoB NMPOEKTHON KOMaH bl
llae 2, 20-30 munyT



https://lms2.sseu.ru/course/view.php?id=22229

[To3HakOMBTECH C CUTYyalHEH, 00CYIUTE €€, BCMIOMHHUTE IMOX0XKHE CUTYallud U3 CBOCH JKU3HU,
OTBEThTE Ha BOIIPOCHI, IPUBEICHHBIC HUXKE.

Curyanus: Hanmonanensie nenu Poccuu 1o 2030 roxa, 3aduxcupoBanubie B Ykaze Ne 474,
aJIeKBaTHO OTBEYAIOT HA 33/1a4M, CTOsAIIME niepes cTpaHol. [Ipu a3ToM (hopMyIMpOBKY HAllMOHAIBHBIX
1eJIel He B IOCTaTOYHOU CTETIeHN KOHKPETU3UPYIOT Mpo0IeMbl (pacKiaibIBaOT MPoOIeMbl Ha
KOMIOHEHTHI). Kpome Toro, 0THO3HaYHO HE ONpeieeHa CBsI3b MEXKAY KOMIIOHEHTOM IIPOOJIeMbI U
MHCTPYMEHTAMHU TOCYJIapCTBEHHOM MOJIMTHKY (HAIIMOHAJIbHBIE TIPOEKTHI, (hefepabHbIe POEKTHI,
rOCyJJapCTBEHHBIE ITPOrpaMMBbl U T. [1.), KOTOPbIE IPU3BaHbI €€ PELIATh.

VYkaszom [Ipesunenra Poccuiickoit @enepanuu Ne 474 [IpaButenbcTBY NOPYYEHO 00€CIEUUTh
JOCTHKEHHE Psijia HAllMOHAJIBHBIX 1eJIel pa3BUTUS rocyaapcTsa Ha nepuoa 1o 2030 rona, B TOM 4yucie
CHIDKEHHUE B JIBa pa3a KOJIMUYECTBA CEMEN, UMEIOLINX CPEIHEAYIIEBON JOXO0 HUXKE TPOKUTOUYHOTO
YPOBHSI.

B INocnanun ®enepansunomy Cobpanuto 20 despains 2019 roga Bnagumup Bnaaumuposud [Tytun
Ha3BaJl COLMAIbHBIN KOHTPAKT B KAUECTBE OJHOTO U3 JCHCTBEHHBIX MEXaHU3MOB I10 IOCTUKEHUIO 3TOM
neny, a B [locnanum ot 15 sHBaps TEKyIIero roja nopy4dust 0OHOBUTH IPUHIIHUIIBI COIIMATBHOTO
KOHTPAKTa C y4ETOM OIbITA MUJIOTHBIX PETHOHOB.

ConuasibHbII KOHTPAKT - 3TO COTJIAlllEHUE MKy OPraHOM COLIMAJIbHOM 3aIllUThl HACETICHUS U
IpaXJaHMHOM, [I0 KOTOPOMY OpIaH COLUaIbHON 3aIUThl 0053yeTcs OKa3aTh IpaXIaHUHY (€ro CeMbe)
MaTepHAIbHYIO U HHYIO TIOMOIIb, & TPAKIAHUH M €r0 CeMbs OepyT Ha ceOs 00s3aTeNbCcTBa peain30BaTh
MEpONPUATHSL, IPEAYCMOTPEHHBIE IPOrPaMMOii colManbHOM aganrtanuu. [Iporpamma corpanbHoM
a/lanTalnuy SBJISETCS] HEOThEMJIEMON YacThIO COLMAIBHOIO KOHTpakTa. OHa BKJIIOYAET B ce0s
pa3paboTaHHbIE OPraHOM COLIMAIBHOM 3aIUThl HACEIEHUS COBMECTHO C I'PaXJaHUHOM MEPOIPUSATHS,
KOTOpBIE HAIIPABJICHBI HAa IPEOIOJICHHE UM TPYIHOH KU3HEHHOH cuTyaruu. Hampumep, mouck paboTsl,
npodeccuoHaabHOe 00yYeHHe, OpraHu3alys HHANBUAYAIbHOW MPEAIPUHUMATENIbCKOM e TeTbHOCTH U
T.J., C YKa3aHUEM IOpsi/IKa peajin3aly Takux Meponpuatuil. [lpaBo Ha nonydyeHune noMouu UMerT
MaJIOMMYILUE CEMbU (MaJIOUMYIIHE OJUHOKO MPOKUBAIOIIKE TPAXKIaHE), KOTOPBIE 110 HE3aBUCALIMM OT
HUX NPUYUHAM UMEIOT CPEIHENYIIEBOM JOX0/ HUKE BEIMUUHBI IPOKUTOYHOTO MUHUMYyMaA.

Bawm npeanaraercs noBbICUTh 3((EKTUBHOCTh TOCTHXKEHUS TaHHON HALlMOHAIBHOM LIeIH Ha
IIpUMepE OLIEHKH MEPhI TOCYIapCTBEHHON MOJUTHKH, HAIPAaBJICHHON Ha CHUKEHUE B /IBa pa3a ypoBHS
0€THOCTH U YCTOWYMBBIN POCT peasIbHBIX JI0X0/I0B IPpaX/iaH, a UMEHHO Mepbl «I ocyaapcTBeHHas
collMajbHas IOMOIIb HA OCHOBE COI[MAJIbHOTO KOHTPAaKTa (B HAIPaBICHUH OKa3aHUs MTOMOIUIH 10 IIOUCKY
paloThI U Ap.)», ycTaHOBIEHHOM cTaTheil 8.1 deaepanbHoro 3akoHa ot 17 utons 1999 r. Ne 178-03 «O
roCyAapCTBEHHOM COLMAIBHON TOMOIIN».

Bompocsr:

1. KakoB noTteHImanbHbIi 00pa3 BiIajeblia MpoayKTa MpoekTa (3akazuuk)? Onumure ero oopas.

2. B xakux 006CcTOsTENbCTBAX, B KOTOPHIX HAXOIUTCS KITUEHT?

3. [loTpeOHOCTD, «4TO OH XOYET MOITYYUTh/ClIeNaTh?

PexoHcTpyupyiite «1epeBo npodiiem» B KOOpJIUHATAX «IpolieMa-mpuIrHa IpoOIeMbI-UCTOUHUK
TIPAYIHY»

Bmopas uacms epynnosoti pabomwi: 43 MUHYTHI
lae 3,20 MuHyT

Onummure 4 (4eThIpe) peuieHusi, KOTOpble IOMOTYT KJIMEHTY JOCTUYb JKETaeMOro C y4ETOM
CYIIECTBYIOIIUX OapbepoB 1 00CTOATENbCTB.

Bri6epuTe nyuiiee pemieHue.
llaz 4.1, 20 muHyT

3adukcupyiTe clieHapHil MOIb30BaHU BAlllUM PELIEHUEM: UTO KIIMEHT MOXKET cJieNaTh, YTOObI
PELIUTh CBOIO Mpo0IeMy, Kakue (yHKIIUU €CTh, KaK UMM BOCIIOJIb30BaThCS.
lllaz 4.2, 3 MUHYTBI

Bribepure 1 yenoBeka, KOTOPBIM MOWJET K KOJJIETaM B TOCTH TECTHPOBATh UX PELICHHUE.
TecTupoBIIKK.

Tpemvs uacms epynnosoii pabomoi: 50 MUHYT
Ulae 5.1, 20 MuHyT

Pacckaxute, 4To 3a cuTyanus y Bac Obliia, KaKyr0 IPOOJIeMy BBl pEIIaeTe CBOUM CEPBUCOM H KaK
HMEHHO.

PexoMeHyeM UCIonb30BaTh JEMOHCTPAIIUIO SKpaHa, YTOOBI KoJuieraM ObLIO BCE BHJIHO.

Ecnu BBI TecTUpyeTe perieHue, 3aaainTe KouieraM BOIPOCH! O TeX (QYHKIUSIX U BO3MOYKHOCTSIX,




KOTOPbIE €CTh, PACCKAXKUTE, UTO BaM MOHPABUIIOCH U KaKWE €CTh €IIe UJICH.
llae 5.2, 15 munyT

3anumuTe pe3yiabTaThl TECTUPOBAHUS:

1. IIntock! penieHus, KOTOpble OTMETUII TOCTh

2. MuHycHI pelieHus, KOTOpble OTMETHII TOCTh

3. Bonpocsl, KOTOpbIE NOSIBIIIUCH Y TOCTS WM Y KOMaH/IbI

4. neu, KOTOpBIE MOSBWINCH Y TOCTS UM Y KOMaH/IbI
OFCYJK/IEHUE 15 munyTt

6.5. OueHo4Hble MaTepUAJIbI ISl IPOMEKYTOYHOI aTTecTaluu

DoH/1 BOIPOCOB /IJIs1 IPOBeIeHHs] IPOMEKYTOUHOT0 KOHTPOJIs1 B (hopme 3aueTa

Pazngen Bomnpocsl
JAUCHUTLITUHBI

1. Ycnex mpoekra

2. Kputepunu ycriexa mpoexra

3. TunoBsie MpoOIEMBI B IPOSKTAX

4. HarmoHaIbHBIE U MEXKTYHAPOTHBIE CTAaHAAPTHI CTAaHAAPTHI

B 00J1aCTH yIpaBICHUS MPOSKTHON NESTENbHOCTHIO.

[TpodeccnonanbHbIe OpraHU3auy | aCCOIUAIIN

5. Amepukanckuiit Uuctutyt Ynpasnenus [Ipoexkramu. AXELOS.

6. AHO «IIOPITY»

7. MexnyHapo/aHas acCOLMAalUs YIIPABICHUS MPOCKTaMH.
Mexnynapoanas Opranuzanus o CtangapTu3anuu

8. Korna ynpaBnenue npoekTHON ASITENbHOCTHIO HIMEET CMBICH?

9. Yem OTIINYAIOTCS TIPOCKTHI?

10. Pa3nuuus nesTebHOCTHOTO OX0/1a B YIIPABIEHUU TPOEKTHOM
JESTEIbHOCTBIO OT IIPOLIECCHOTO

11. Yro HY>KHO 3HaTh O CBOEM IPOEKTE U 3a YTO OTBEYAET PYKOBOAUTENDb poeKTa?
12. TIpoeKTHBIN TPEYTONBHUK U €70 OCHOBHBIC DJIEMEHTHI

13. O06BbeKTHI MPOEKTHON AEATEIBHOCTU

14. CtpykTypa 00BEKTOB MPOEKTHON IEATEIBHOCTH

15. J)KusHeHHbIH UK TpoekTa. BogonaaHbiil sKU3HEHHBIN IIUKI MPOEKTa
16. I'uOkuit MOAXO/ K YIPABICHHUIO TPOEKTOM

17. Korna umeet cMbica roBoputs o «IIporpamme»?

18. Yem oTimyaercst ynmpapieHHE TPOSKTOM M YIIPABJICHUS TPOTPAMMOiA?
19. Korna umeet cMbIci TOBOPUTH O TTopTdene?

20. Yem oTimuaercs yrpaBlieHHE MTOPTQEIeM OT YIPaBICHUS IPOSKTOM H
IPOrpaMMoit?

21. KT0 Takue 3anHTepeCcOBaHHBIE CTOPOHBI

22. AHanu3 3aMHTEPECOBAHHBIX CTOPOH

23. Ponu n ux pyHKIUN

24. Ecnu mpoeKT MaJIeHbKHI U HA000POT Cymnep-00Ibi1oii?

25. Koro Ha3zHavath Ha posu?

26. Kak Ha3HauaTh Ha poJu?

27. ®opMHUpOBAaHUE KOMAHIBI IPOEKTA

28. Pomu mporpaMMer

29. Ponu noptdens

30. KitroueBble dTarnbl pa3BUTHS YIPABICHUS IPOSKTHOH IS TEITLHOCTHIO

OcHOBHbIE
KOMITOHEHTHI
MIPOEKTHOMU
NeSTeTbHOCTH

Cucrema
YIPABJICHUS
MPOEKTHOMN
ACATCIIBHOCTD
10

. ConepxaHue KOHIENTYyaIbHOU (Da3bl MpoOEKTa

. Coneprxanue ctaauu pa3paboTKu MPOeKTa

. Coneprxanue Qa3bl pealnsalnuy MpoeKTa

. Coneprxanue ¢a3bl 3aBEpIICHUS TPOCKTA

. OrpannyeHus peanusanyy NPOeKTHON AeATeIbHOCTH

. OCHOBHBIE TPUYHMHBI POBAJIOB B MPOEKTE KaK B CUCTEME
. Kak copmynupoBats 11e51b POEKTA.

~No ok WwN




8. Jlepeso nenei
9. YyacTHUKH ITPOEKTa

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.

np
28
29
30
31
32
33
34

Buytpennss cpena npoekra

Cpena akTHBHOTO B3aMMOJAEHUCTBUS TPOEKTA

OpranuzannoHHas CTPYKTypa IIPOEKTa

OcHOBHBbIE BUIbl CTEMKXOJIIEPOB U CTPATErMy pabOThl ¢ HUMU

Yem posb OTIAMYAETCS OT AOHKHOCTH?

3aKa3yuK IPOEKTa: pojib, OCHOBHBIE 337a4l, OCOOEHHOCTH

Kypatop npoekra: poiib, OCHOBHBIE 33JJaul, OCOOEHHOCTH

TexHuueckuil 3aKa34uK MIPOEKTa: poJib, OCHOBHBIE 33/1a4H, 0COOEHHOCTH
Brnagnenen pecypcoB: posib, OCHOBHBIE 33/1a4i, 0COOEHHOCTH

VYnpapisromuii COBET: pojib, OCHOBHBIE 33/1a4H, 0COOEHHOCTH

PykoBonuTenb npoekTa: poiib, OCHOBHBIE 33]1a4H, 0COOEHHOCTH
AJIMHUHUCTPATOP MPOEKTA: pOJIb, OCHOBHBIE 331a4H, 0COOEHHOCTH
PykoBoauTens paboyeid rpynibl: pojib, OCHOBHBIE 3a/1a4H, 0COOCHHOCTH
Kyparop n TexHuueckuil 3aka3unk: COBMEUICHUE POJIEH?

PykoBoauTens npoekta u PykoBoauTens pabodeil rpyIibl: COBMEIIEHUE POoJIeii?
PykoBonuTens npoekTa 1 AIMUHUCTPATOP MPOEKTA: COBMELICHUE POJICH?
[TpoexTHBIN MOAX01 K (OPMHUPOBAHUIO OPTAHU3AIMOHHON CTPYKTYPBI TPOEKTA
@OyHKIMOHAIBHBIN OIX0 K (POPMUPOBAHHIO OPraHU3ALUOHHON CTPYKTYPbI
O€KTa

. MatpuuHblii 1oaxo K (GOpMUPOBAHUIO OPTaHU3ALMOHHON CTPYKTYpbI IPOEKTa
. Opranu3anoHHO-poJIeBasi CTPYKTypa MporpamMmbl

. OCHOBHBIE 1Iaru IPY BHEAPEHNUU IPOEKTHOTO YIIPABIICHUS B OTHOLIEHUHU POJIEH
. OcHoBHBIE yc0BUs 3PPEKTHBHOI pabOTHI COTPYTHUKA B IPOEKTE

. CyOBeKThI yrpaBiieHHs B CUCTEME IPOEKTHOM JesTeIbHOCTH

. OCHOBHBIE POJIM NIPOTPAMMBI 1 UX CYIITHOCTh

. Opranusanus ynpasiieHHUs OpT¢eneM NPOEKTOB U B3aMMOCBSI3b OHATHH

MeHeKMeHTa noptdens B coorserctBuu ¢ 'OCT P

35
36

. OCHOBHBIE PO TOPTQENSA U UX CYLUTHOCTb
. Opranuzanust ynpasjaeHus! IporpaMMoN U B3aUMOCBS3b TOHATHI

MEHeIKMeHTa nporpammsl B cootBeTcTBuu ¢ ['OCT P

37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.

Nuannpmanus npoekra

[InannpoBaHue npoekTa

Opranu3zaiys ¥ KOHTPOJIb BBIMIOJIHEHUS TPOEKTa
AHanus U perylIupoBaHUe BBIIIOJHEHUS IPOEKTa
3aKpbITHE POEKTA

VYnpasieHue npeMeTHON 00J1aCTbiO TPOEKTa
VYnpaiieHue NpoeKTOM 10 BPEMEHHBIM ITapamMeTpam
VYnpasieHrne CTOMMOCTBIO U (PMHAHCHPOBAaHUEM IIPOEKTa
VYnpaBiieHue Ka4ecTBOM B IIPOEKTE

VYnpasiieHue puckaMu U BO3MOXKHOCTSIMU B IIPOEKTE
VYnpaiieHue 4eI0BeYeCKUMHU PECYpCcaMu B IPOEKTE
VYnpaBiieHne KOMMYHUKALIMSIMU B IPOEKTE

VYnpaieHue 3aKkynikaMy U KOHTpaKTaMU B IPOEKTe
VYnpapiieHne U3MEHEHUSIMH B IIPOEKTE

VYnpasiienue 6€30MacHOCThIO B POEKTE

Cucrema yrnpaBiieHUs IPOEKTHOM A€ATEIbHOCTHIO
MexnyHnaponnas ceprudukanus rno crangapty [IPMA ICB: ypoBHu kBanupukanuu

U UX TpeboBaHMsI; TpeOOBaHUS Ul JOMyCKa K cepTU(UKAIMOHHOMY ITpOIeccy; 00mas
cxema Iporecca
CepTH(HKAIMU U €TO COJIepKAHNE
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. Harmonanenas ceprtuduxarus [IM Cranmapt: odmye cBeeHus;

paboTa ¢ BompocaMmu; TpEHaXXepP 3aKPbITHIX BOIPOCOB; TPEHAXKEP
OTKPBITBIX BOIIPOCOB; MPOMEKYTOUHOE TECTUPOBAHUE 110 TEMaM



https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739078
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739079
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739080
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739081
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739082
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739083
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739084
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739085
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739086
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739087
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739088
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739089
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739090
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739091
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739092
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739094

6.6. lllkaapl 1 KPUTEPUH OLEHUBAHUSA MO (POPMAM TEKYIero KOHTPOJIS U IPOMeKYTOUYHOM
aTTecTaluu
IlIxaja ¥ KpUTEPUH OLICHHBAHUS

Ouenka Kpurepun oueHnBanus 151 MEPONPUSTUHH KOHTPOJIS €
NpUMeHeHHeM 2-X 0aJIJIbHOM CHCTEeMbI
«32YTEHO» VK-3, YK-6, OIIK-6
«HE 32a4YTEeHO0» Pesynbrarel 00yuenus He chopMHpOBaHBI HA IOPOTOBOM YPOBHE




