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Conep:xanue (pabouasi nporpamMma)

Mecto nucuuniannbl B ctpykrype Ol

[Tnanupyemsble pe3yabTaThl 00yUEHHs 110 JTUCIHUIUIMHE, 00€CIICUNBAIOLINE JOCTHKEHHIE
IUTAHUPYEMBIX PEe3yJIbTaTOB 00YUEeHHUS 110 MpOoTrpamMmme

O6wem u Bubl yueOHOH paboThI
ConepikaHue AUCHUTIITHHBI
MarepranbHO-TEXHUUECKOE U YIeOHO-METOANYECKOe 00eCIIeUeHNE T CIIUTLITHBI

q)OH[[ OLCHOYHBIX CPCACTB IO AUCHUIIIINHE

Crp.



[lenpt0o  wm3yueHHWss JUCHMIUIMHBI  sABIsieTcs  (OPMHUPOBAHME  PE3yJIbTaTOB  OOy4YEHHS,
o0ecreynBaoIUX JOCTHKEHUE UTAHUPYEMBIX PEe3Yy/IbTaTOB OCBOSHHS 00pa30BaTeIbHOM MPOrpaMMBbl.

1. MecTo tucuuniuebl B crpykrype OIT

JuctumnimHa YTpaBieHHEe YeIOBEUSCKHMHU PECypcaMH BXOAHMT B OO0S3aTENBHYIO 4acTh OJOKa
b1. ducrunauaer (Mogyn)

[IpenmecTByromme OUCHUIUIMHBL IO CBSA3SM  KomIleTeHIui: IIpeanpuHuMarenbckoe eno,
OcHoBsI TIpaBa, ['pakmanckoe mpaBo, 3emenbHoe mpaBo, KoManmooOpa3oBanue U paboTa B KOMaHJIE,
OcHOBBI MTPOEKTHOH JesTeNbHOCTH, OpraHu3ans J0OPOBOJIBYECKON (BOJOHTEPCKOM) NEATEIHHOCTH U
B3auMOJICHCTBHE C coumanbHO opueHTupoBaHHbIMH HKO, Ananrtanus mgun ¢ OB3, O0mas teopus
CTaTHCTUKH, JDKOHOMHUYECKass uctopusi, OCHOBBI (DMHAHCOBBIX pacdyeToB, MareMaTH4YeCKHEe METOJbI B
skoHOMUKe, OCHOBBI MeHeKMeHTa, OCHOBBI y4eTa U PMHAHCOBOW OTYETHOCTH

[Tocnenyromue NUCUUINIMHBL MO CBA3SAM KoMmrereHuui: Kamactp HeaBukumoctH, Turonorus
00BEKTOB HEIBWKUMOCTH, OCHOBBI T'paJIOCTPOMTENILCTBA W TUIAHUPOBKH HACEJICHHBIX MECT,
doTtorpamMmeTpusi U AUCTAHIIMOHHOE 30HaUpoBaHue, OneHKa HeABMKUMOCTH, [Ipukiiannas reoaesus,
KanactpoBasi oueHka 3eMenb, YNpaBlIeHHE 3€MENbHBIMH pPECypcaMy, JKOHOMHKA 3€MJIEYCTPOICTBA,
TepputopualibHOE TIJIAHUPOBAaHUE, 30HHUPOBAHUE TEPPUTOPUH, YTPABICHHE NPOCKTAMHU Pa3BUTH
HEJBM)XKMUMOCTH, YIIpaBJIeHHEe B MyHULIUIIaIbHOM 00pa3oBanu, ['eonesus

2. [InanupyemMsble pe3yabTaTbl 00y4eHHUs N0 JMCHHUILIMHE, 00ecreYHBAOIIMe JOCTHKEHUE
IUIAHMPYeMBbIX pe3yJIbTaTOB 00yUeHHs 110 IporpamMme

W3ydyeHne AUCUMIUIMHBI YIpaBl€HHE YEJOBEYECKMMM pecypcaMu B 00pa3oBaTelbHOU
IporpaMMe HampaplieHO Ha (JOPMUPOBAHKE Y OOYUAIOIIMXCS CIETYIOIINUX KOMIIETCHIUH]:
YuusepcanbHable komnereHuuu (YK):
YK-2 - CniocoGeH ompenensiTh KpyT 3a/1a4d B paMKax MOCTaBJICHHOH I1e]Id ¥ BBIOMPATh ONMTUMAaJIbHbIC
CrIOCOOBI UX PEIICHUS], UCXO0IS U3 ICUCTBYIOIIMX MPABOBBIX HOPM, UMEIOIINXCS PECYPCOB U OTPAHUYCHHIA

IInanupyemele |Ilmanmpyemble pe3yabTaThl 00y4eHHUsI 10 AMCHHUILIMHE

Pe3YIIbTaThI
o0OyueHus 1o
IpOrpaMMe
YVK-2 VK-2.1: 3HaTh: VK-2.2: YMeTh: YK-2.3: Bnanets (MMeTh
HAaBBIKH):
BH/JIBI PECYPCOB U MIPOBOINTH aHAIH3 METOJIMKaMH Pa3paboTKH
OTpaHUYEHUH [T MMOCTABJIEHHOMN LEIH U [[eJH U 3371249 IPOEKTa;
pelIeHus (dbopMyJIIpOBaTh 3a/1a4M, |METOJIaMHU OIICHKH
npodeccnoHaNbHBIX KOTOpbIe HEOOXO0IUMO MOTpeOHOCTH B pecypcax,
3aJ1a4; OCHOBHBIC METOJIbI |PEIIUTH JJIS €€ MIPOJIOJKUTEITLHOCTH U
OILICHKH Pa3HbIX CIOCOOOB |IOCTHKCHUS, CTOUMOCTH TPOEKTA;
pelIeHus 3a/1aY; aHATM3UPOBATH HaBBIKaMH Pa0OTHI C
JecTBYyIOIIEE aNbTepHATHBHBIC HOPMAaTHUBHO-TIPABOBOM
3aKOHOJIaTEIHLCTBO U BapUaHTHI JIJIS JIOCTHKCHUS | TOKYMEHTAIHEH
MIPaBOBBIE HOPMBI, HaMEYEHHBIX PE3YJbTaTOB;
peryJmpyroimune HCIIOJIB30BATh
npodeccrnoHalbHYIO HOPMAaTUBHO-TIPABOBYIO
EATEILHOCTD JIOKYMEHTAITHIO B cepe
npodeccroHanbHOI
JIEATEIBHOCTH

VYK-3 - Criocoben OCYHICCTBJIATH COUAJIBHOC B3aUMOJCHCTBUE U PCAIN30BbIBATH CBOKO POJIb B KOMAaHC

[Inanupyembie |[lanupyemble pe3yJbTaThl 00yUeHUsI MO JUCIUIIMHE
pe3yabTaThI
o0y4eHHs 10
nporpamme

VK-3 VK-3.1: 3Hars: |VK-3.2: Vmers: |YK-3.3: Bnaznets (umeTh




HaBBIKH):

OCHOBHBIE ITPUEMBI 1
HOPMBI COIIUATILHOTO
B3aMOJCHCTBUS;
OCHOBHBIC TTOHATHUS U
METO/IbI KOH(DIUKTOIOTHH,
TEXHOJIOTHH
MEKIMIHOCTHOM U
rpYIOBOM
KOMMYHHUKAIIUHU B JIEJIOBOM
B3alMOJECICTBUHU

yCTaHABJIUBATh U
MOJIICP)KUBATH KOHTAKTHI,
o0ecreunBaroIme
YCHEIIHYI0 padoTy B
KOJUJICKTUBE; IPUMECHSTh
OCHOBHBIE METOJTbI U
HOPMBI COITUAIIEHOTO
B3aUMOJICHCTBHS IS
peanu3anuy CBOEH poJIn U
B3aMMOJICHCTBHSI BHYTPH
KOMaHIbI

MPOCTEUIINMHU METOAAMU U
NprueMaMu COIUAITLHOTO
B3aMMOJICICTBUS U pabOTHI B
KOMaHJIie

Ob6menpodeccnonaabubie komnerenuuu (OIIK):
OIIK-1 - CriocoGeH periath 3a1a4u MpoPEeCCHOHATBHON ASITETbHOCTA IPUMEHSISI METO b
MOJIETIMPOBAHUS, MATEMAaTUYECKOT0 aHaJIN3a, €CTECTBEHHOHAYYHbIE U 00IIEHHKEHEPHBIC 3HAHUS

[Inanupyembie |IliaHumpyemble pe3yabTaThl 00y4YeHUsI MO AUCHHIIJIHHE

pe3yIbTaThI

o0y4eHus 110

IIporpaMme

OIIK-1 OIIK-1.1: 3uaThb: OIIK-1.2: YmerTs: OIIK-1.3: Bragets (MMETh

HAaBBIKH):

TEOPETHYECKHE
MIOJIOKEHHS OOIICHAYYHBIX
Y €CTECTBCHHOHAYYHBIX
TMCLUTUINH;
NPUHIMITHATBHEIC
0COOEHHOCTH
MO/JICIMPOBAHUS
MaTeMaTHYECKUX,
¢bu3nvecKux u
XUMHAYECKHX TPOIIECCOB,
npeJHa3HauYeHHbIE IS
KOHKPETHBIX
MIPOU3BO/ICTBEHHO -
TEXHOJIOTUIECKHUX
IIPOIIECCOB

Ha IPAKTHKE MPUMEHATh
(dyHIIaMEHTAIBHBI € 3HAHUS
B 00J1aCTH OOIIIEHAYYHBIX U
€CTECTBCHHOHAYYHBIX
JACIIMIUIMH

HABbIKAMU MOCTPOCHUS
TEXHUYECKUX CXEM U
YepTekKeid, HaBbIKaMU
pelIeHus CTaHAapTHHIX 33724
npodeccnoHanbHOM
JIeATEeTLHOCTH, IPUMEHSIS
METO/bl MOJICIIUPOBAHUS,
MaTeMaTUYeCKOT0 aHalu3a u
€CTECTBEHHOHAYUYHbIE 3HAHUS

OIIK-3 - CriocoOeH yqacTBOBaTh B YIIPABICHUN IPOGECCHOHATBHON JACSITETLHOCTRIO, UCIIONB3YS 3HAHUS
B 00J1aCTH 3eMIICyCTPOICTBA U KaJaCTPOB

[Inanupyemsie |Il1anupyemble pe3yabTaThl 00y4eHHUsI M0 AUCHHUIJINHE

pe3yIbTaThI

o0OyueHus 1o

IpOrpaMMme

OIlK-3 OIIK-3.1: 3Hars: OIIK-3.2: YmerTs: OIIK-3.3: Bnanets (uMeTh

HAaBBIKH):

OCHOBHBIE ITOHSITHSI CUCTEM
yIpaBleHus, 3aKOHbI,
3aKOHOMEPHOCTH U
MIPUHITUIIBI CHCTEM
yIIpaBJICHUS

MIPUMEHSATH HAa IIPAKTUKE
JJIEMCHTHI
MPOU3BOIACTBEHHOT O
MCHCPKMCHTA, UCIIOJIb3YA
3HAHUA B 00JaCTH
3eMJIEYCTPOMCTBA U
KaJacTpOB

HaBBIKAMU MPUHIMITHATBHON
OILICHKH MPUMEHSEMBIX BUJIOB
NpeanpUHIMATENbCKON
JeSTEIIbHOCTH Ha
PEINpPUATHH

3. O0beM U BUABI Y4eOHOH padoThI
VY4eOHbIM IIIaHOM MPEAYCMATPUBAIOTCS CIEAYIOLINE BUbI y4eOHON pabOThl IO AUCLUIUINHE:
3aounast popma oOyueHust

Bujbl yueOHol padoThI

| Bcerouac/3z.e. |




CeM 5

KonraktHas paboTa, B TOM 4uCIeE:

6.3/0.18

3aHATHS ISKIIMOHHOTO THIIA

2/0.06

3aHaTus CCMHUHApPCKOI'o TUIIa

2/0.06

WupuBuayanbHas koHTaktHas padbota (MKP)

0.3/0.01

I'pynmosas kontakTHas padota (I'KP)

2/0.06

CamocrosTenbHas pa60Ta:

103.7/2.88

[IpomexxyTouHas arrecrauus

34/0.94

Bua npomexxyTouHOM arTecTaluu:
Ok3aMeH

OK3

OO6m1ast Tpy10eMKOCTh (00BhEM YacT 00pa3oBaTeIbHON
nporpammsl): Hacel
3aueTHbIC SAUMHUIIBI

144
4

4. Couepma}me AUCHHUIIIMHBI

4.1. Pa3zoenvl, memovl OUCUUNTUHDBL U 6UObL 3AHAMUIL:

TemaTuyeckuil IUIaH JUCUMIUIMHBI YIPABICHUE YEJIOBEUYECKMMHU PECypcaMU MPEJCTaBIEH B
TabIuIIe.
Pa3nennbl, TeMbl JMCUMILIMHBI U BU/IbI 3aHATHI
3aounas popma o0yueHus
KonraktHasi pabora = Ilnanupyembie
3ansaTHs § pe3yJabTaTbl
CEMHUHAPCKOro é « Oﬁy‘leHI/IH B
-5}
Ne HanMeHOBaHMe TeMbl = AL a o | 5 5| coornomennunc
n/m (pa3neJia) IMCHUIIIMHBI g ; = é E S E pe3yJibTaTaMu
= g B é o0yueHus no
23 = o06pasoBaTe/IbHOI
= © nporpamme
YK-2.1, YK-2.2, YK
TeopeTH4eCcKUe OCHOBEI -2.3, YK-3.1, VK-
1 |ynpaBnenus yenoBedeckumu 1 1 500 3.2, VK-3.3, OIIK-
" |pecypcamn " |1.1, OIIK-1.2, OIIK-
1.3, OIIK-3.1, OIIK-
3.2, OIIK-3.3
VK-2.1, YK-2.2, YK
-2.3, YK-3.1, VK-
HpOI_ICCCBI B YIIpaBJICHUHA 3.2. VK-3.3. OIIK-
2. |4enoBedecKHMH pecypcamMu 1 1 53,7 1.1, OTIK-1.2, OTIK-
1.3, OIIK-3.1, OIIK-
3.2, OIIK-3.3
KoHTpounb 34
Htoro 2 | 2 | 03 | 2 [103.7
4.2 Cooepircanue pazoenoe u mem
4.2.1 KonTtakTHas padora
TemaTnka 3aHATHI JJEeKIITHOHHOI0 THIIA
HauMeHoBaHHNE TEMBI Bun 3anstus
Nen/m « | TeMaTHKa 3aHATHS JIEKIHOHHOI0 THIIA
(pa3nena) IMCHUIVIMHBI | JIEKIITMOHHOTO THIIA
2. IlonsTHe, conepxanue, ylpaBiIeHUs
TeopeTnyeckue OCHOBBI
YEJI0BEUYECKMMU pecypcaMu. Y IpaBiIeHUE
yIpaBiIeHUS JEKIHsS
YEJIOBEUECKUMU PECypcaMu Ha Makpo- 1
YEJI0BEUECKUMU

MHUKPOYPOBHE




pecypcamu

*JIEKIIMM ¥ MHBIE yUEOHBIE 3aHATHS, IPETYCMATPUBAIONIME IIPEUMYLIECTBEHHYIO NIepeaady yueOHol uapopmammu [Tporie
MearornyeckuMy paOOTHUKAaMHU OpraHu3aluy ¥ (WIK) JUIAMHU, IPUBJIEKAEMBIMHU OPraHU3alMeN K pealu3alti yeoRe
00pa3oBaTeIbHBIX IPOrPaMM Ha UHBIX YCIOBHUSIX, 00YYaIOIIMCS

TemaTuka 3aHATHI CEMUHAPCKOI0 THIIA

Nen/n HaumeHoBaHue TeMbI Buna 3ansitust TemaTuka 3aHTHA CEMUHAPCKOIO
) (pa3jaesia) IMCUMILVIMHBI | CEMHHAPCKOI0 THIA®* THIIA
2. [TIpomecchl B yIipaBJIeHUN DopMHUpPOBaHUE YEIIOBEUECKHX PECYPCOB
YeJI0BEYECKUMU opranu3zanun. Ouenka 3ppexTuBHOCTH
MPAKTHUYCCKOC 3aHATHUC
pecypcamu YIIPABJICHHS YeIOBEUECKUMH PECYPCAMH
OpraHu3aluu

** ceMHHAPBI, PAKTUIECKUE 3aHATHS, IPAKTUKYMBI, JA00PaTOpHEIE PadOTHI, KOJJIOKBUYMBI U HHBIE aHAIOTUIHBIE
3aHATHA
HNuas koHTakTHasi padora

[Tpu npoBenenun yueOHbIx 3anaTHii CI'DY obecneunBaer pa3BuTHE y 00y4arOIIMXCsl HABBIKOB
KOMaHJIHOW pPa0OThl, MEXKIMYHOCTHOH KOMMYHHMKAIIMW, TPHHITHAS PEUICHUH, JUACPCKUX KadyecTB
(BKJTIOYAst IpU HEOOXOAMMOCTH MPOBECHIE UHTEPAKTUBHBIX JICKIIUM, TPYIIOBBIX JUCKYCCUN, POJIEBBIX
Urp, TPEHUHI'OB, aHAJIU3 CUTyallui ¥ UMUTALIMOHHBIX MOJIEJIEH, MpenojaBaHue JUCIHUILIMH (MOlyJiel) B
dbopMe KypcoB, COCTABIEHHBIX Ha OCHOBE pE3yJIbTaTOB HAayYHBIX HCCIEJOBAHUN, MPOBOJIUMBIX
OpraHu3aIyeid, B TOM YHCJIE C YIeTOM PETHOHAIBHBIX OCOOCHHOCTEH MPO(EeCCHOHANBHON 1eATeIbHOCTH
BBIITYCKHUKOB U MOTpeOHOCTEN paboToaareneii).

@opMBl U METOABI IMPOBEIEHUS HHOM KOHTAKTHOM pabOThl IMpHUBEAECHbI B MeTOIMYECKUX
yKa3aHUAX M0 OCHOBHOM MpodeccuoHaNbHON 00pa30BaTeIbHON MPOrpaMMme.

4.2.2 CamocrosiTeJibHasi paboTa

Neni/nn | HammenoBanue Tembl (pa3aesa) pucuuiiinieel | Bug camocrositenbHOl padoTs ***
TeopeTnueckrne OCHOBBI yIIPABIICHUS - IIOJIrOTOBKA JIOKJIa/1a
1- YECJIO0OBECYECCKUMHU pECYypCaMHr - IIOAT0OTOBKAa BHeKTpOHHOfI npe3CHTaAluN
- TCCTUPOBAHUE
IIpoueccel B ynpaBiIeHUH YEI0BEYECKUMU - IOATOTOBKA JI0KJIA/a
2- pecypcamMu - IIOAT0OTOBKA BHeKTpOHHOfI npe3CHTaAlun
- TCCTUPOBAHUC

*** camocrosTeNbHas paboTa B ceMecTpe, HalHCaHWe KYpCOBBIX PadoT, JOKIJIAIOB, BHITIOJHEHUE KOHTPOJIHHBIX
pabort

5. MaTepuajbHO-TeXHHYECKOE U Y4eOHO-MeTouYeCKoe obecnedeHue TUCIUTLTUHBI

5.1 Jluteparypa:

OcHoBHas JuTepaTypa

1. YrpaBneHue 4enoBe4eCKUMH pecypcaMy : Y4eOHHK U MpakTUKyM 11t By30B / O. A. JlanmoBa
[u ap.] ; mox obmewt penakiueit O. A. JlammoBoit. — Mocksa : U3narensctBo FOpaiit, 2021. — 406 c. —
(Boicmee obpaszoBanue). — ISBN 978-5-9916-8761-4. — Tekcr : snektpoHHbIN // OOpa3oBaTenbHas
ratdopma Opaiir [caiit]. — URL: https://urait.ru/bcode/46882

2. YpaBJeHHE YeIIOBEUECKUMH pecypcaMu : yaeOHUK 11 By30B / . A. Makcumiies [ 1p.] ; mox
penakuueit . A. Makcumuesa, H. A. I'openoBa. — 2-e u3f., nepepad. u gon. — Mocksa : 3naTenscTBo
Opaiit, 2021. — 467 c. — (Bwicmiee oOpaszoBanme). — ISBN 978-5-534-99951-8. — Tekcr
aNeKTpoHHBIH // OOpa3oBarenbHas miardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/468655

Jlonmo/THUTeIbHAS JIUTepaTypa



1. YnpaBnenue uenoBeueckuMu pecypcamu B 2 4. YacTs 1 : yd4eOHUK U TpakTUKyM /7151 By30B / C.
A. bapkos [u ap.] ; nox penakueii C. A. bapkoBa. — Mocksa : M3narensctBo FOpaiit, 2021. — 183 ¢c. —
(Bricmee obpaszoBanue). — ISBN 978-5-9916-7303-7. — Tekcr : anektpoHHbIN // OOpa3oBarenbHas
mwiargopma FOpaiir [caiit]. — URL.: https://urait.ru/bcode/469355

2. YrpaBiieHHE YeI0BEYeCKUMHU pecypcamu B 2 4. YacTs 2 : yueOHUK M PAKTUKYM 7151 By30B / C.
A. bapkos [u np.] ; orBercTBeHHBIC penakTopbl C. A. bapkos, B. 1. 3yokoB. — MockBa : 3aatenbcTBo
KOpaiit, 2021. — 245 c. — (Bwicmee obpazoBanue). — ISBN 978-5-9916-7304-4. — Tekct :
anekTpoHHbIH // O6pazoBatenbHast miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/470600

Jluteparypa 1Jisl CaMOCTOSITEILHOTO H3yYeHH s
1. Apmctponr M. IlpakTuka ynpapiieHHs 4delioBedyecKuMHU pecypcamu. 10-e mza.-Ilurep. -2015

-848c. - ISBN 978-5-496-01668-1 — DNEeKTPOHHOE W3/IaHHE. - AV ()%
http://ibooks.ru/product.php?productid=344103.

2. bazapo T.IO. TexHonoruss LEHTPOB OIEHKM IEpCOHANA: MPOLECCHl U PE3yIbTaThl:
npaktuyeckoe nocobue / T. FO. Bazapos. - M.: KHOPVYC, 2015. - 302 c. - ISBN 978-5-406-03748-5.

3. bnay6epr U.B., FOnun 3.I'. CraHoBieHHE M CYIIHOCTh CUCTEMHOro moxaxona. -M.: Hayka,
1973. -270c.

4. beruun B.b. Tlepconan B ympaBlieHUU paUKalbHBIMU H3MEHEHHSIMH B OpraHu3aluu — M.:
Wudpopm-3nanue, 1999. - 400c.

5. Becuun B.P. IIpaktuyeckuii MeHeKMeHT niepconaina: [locobue mo kaaposoit padore. — M.:
KOpucts, 1998. —495c.

6. 'anenko B.I1. Ynpasnenue nepconanom u crparerus npeanpusitusi. — CI16.: CII6YDD, 1994. —
268c.

7. T'epunkoB B.WU. Vmpanenwe mnepcoHanom: pabOTHHK — camMblil 3(Q(exTUBHBINA pecypc
KoMmanuu: Yueb. mocobue / B.M. I'epunkoB. — YMO. — M.: UH®PA-M, 2012, - 282c. — ISBN
978-5-16-003198-9.

8. I'pyskoB M.B. Bocnpou3BOICTBO YEIOBEYECKOrO KamuTaja B YCIOBHAX (OPMHPOBAHUS

MHHOBAIlMOHHOW SKOHOMUKM Poccuu: Teopus, MeTojojorus, ymnpasieHue: Monorpadus. - M.:
Oxonomuka, 2013. - 384c¢. - ISBN 978-5-282-03333-5.
9. [eiineka A.B., becmanbko B.A.YmpaeneHue uyenoBeuecKUMH pecypcamu. — M.:

N3narenbcko-ToproBast koproparust «/lamko u K°», 2013 — MO. - ISBN 978-5-394-02048-3-
Onekrponnoe u3nanue. — http://ibooks.ru/product.php?productid=28918

10. Hpyxkep [1.d. Ynpasnenue, HaneneHnHoe Ha pe3ynbrat: [lep. ¢ aarn. — M.: TexHo:. mKkona
ousueca, 1994. — 191c.

11. XKapuxos O.H., Koponesckas B.1., Xoxnos C.H. Cucremuslii noaxos K ynpasieHuto. [lof
pen. B.A. IlepcuanoBa. YuebHoe mocobue asns By308. M., 2001.

12. Kadumos B.YnpapneHue gyenoBedecKuMu pecypcamu: YueOHoe nocooue. CTaHAapT TPETHETO
nokojenus. — CII6.: [Tutep, 2012 — I'pud YMO. — ISBN 978-5-459-00875-3 — DnekTpoHHOE H3AaHUE —
http://ibooks.ru/product.php?productid=26282

13. Kubanos, A.5l. OxoHOMuKa ynpaBieHus nepconaioM [Tekcr]: yueObnuk / A. . Kubanos, E.
A. Murtpudanona, u. A. Dcaynosa. [lox pen. A. S. Kubanosa. — YMO. — M.: UTHOPA-M, 2014).

14. KubanoB A.fl., batkaeBa M.A., UBanoBckas JI.B. YnpaBnenue nepcoHaloM OpraHH3aINH:
VYuaebnuk - 4-¢ m3a. (FPUD) M.: HUI] UHDPA-M, 2014.

15. KuGanoB, A.fl. VYmnpaBieHue TMEpPCOHAJIOM OpraHM3allUU: CTpaTerusi, MAapKETHHT,
nHTepHanmoHamm3anus [ Tekcr]: yaebnoe mocodbue. / A. SI. Kubanos, U. b. Jlypakosa. — YMO. — M.:
NH®PA-M, 2014.

16. Kubanos A.fl., Mamen-3ane I'.A., Pogkuna T.A. Ynpasnenue nepcoHaiom. PerimamenTarus
tpyaa. Ilog pen. A.5l. Kubanosa — M.: «3Ox3ameny, 2003.

17. Jlaumnuna T.A. MexaHusM pa3BUTHS YIOPaBIECHUYECKOrO TMOTEHIMajda Ha OCHOBE
KoMIMeTeHTHOro nojaxoaa: Monorpadus / T.A. Jlaunnuna, A.M. A6apsmuToBa. - Brnagumup: 1U3a-Bo
PAHXwuI'C, 2014. - 135 c. - ISBN 978-5-906051-50-9.

18. Jlykam HO.A. DddexTuBHas KaapoBas TMOJUTHKA KaK COCTABJSIONMIAs OOECICYCHUS
0e30macHOCTH W pa3BUTUs Ou3Heca. YueOHoe mocobme. M.: ®@munt, 2012. - 201c.- DaexTpoHHOE
u3nanue. - http://ibooks.ru/reading.php?productid=25460.

19. JlyknueBa JI.M. Ynpaienue nepcoHanioM. YuebHnoe nocodue. 6-e¢ uza. I'pudp YMO. ISBN
978-5—370-01892-3. M.: Owmera-JI, 2011 - DIIEeKTPOHHOE W3JaHue. -



http://ibooks.ru/product.php?productid=28918
http://ibooks.ru/product.php?productid=26282
http://ibooks.ru/reading.php?productid=25460

http://ibooks.ru/reading.php?productid=22157

20. OperoB 1O.I'., HukonoBa T.B. Aymur W KOHTPOJUIMHT TIepcoHana. YueOHUK. M.:
Ansda-Ilpecc, 2006.

21. Operos 10.T"., ConosneB JI.I1. CtpaTernueckoe ymnpapiieHHE IEPCOHATIOM: YUueOHoe rmocobue /
Camapckas rocyapcTBeHHasi SKOHoMHuecKas akagemust — Camapa, 2003.

22. PwpiOunckuii B.3. YmpaBiaeHue mnepcoHajIoM B YCIOBHUSX IUKIAYHOTO Pa3BUTHA. — M.:
Anwrexc, 2000. — 85c.

23. Campirun C.U., Cromspenko JI.JI., [luno C.W. Ynpasnenue nepcoHanoM: YueOHoe mocooue.
— PocroB #//l: ®enukc, 2001. — 512c.

24. Cucremnubie mexanu3Mmbl nosenenus / K.B. Cynanos, M. banr, b.B. XKypasnes u ap. [Tox pen.
K.B. Cynanosa, M. banra. — M.: Menununa, 1990. —239c.

25. YrpaBiieHue KOMIIETEHIIUSMU: CTPYKTYpa, UHCTUTYThI, MeXaHUu3Mbl: MoHorpadus. - Hayunas
MbIcib. — M.: U3narensctBo: HUL] UHDOPA-M, 2016. — 208 ¢. — ISBN 978-5-16-011510-8.

26. YnpapieHHE NEPCOHAIOM OpPraHHU3alUH: CTpaTerusi, MApKETUHT, MHTEPHAI[MOHAIH3AIM:
VYuebnoe nocodue A.S. Kubanos, U.b. JlypakoBa. - Marucrparypa, ['pu¢ — M.: U3znarenscteo: HUL]
NHO®PA-M, 2016. — 301 c.— ISBN 978-5-16-006649-3

27. YupaBieHHE MEPCOHAJIOM OpPraHM3ALMHU: TEXHOJIOTHH YIPABICHUS PAa3BUTHEM IEpCOHAA:
YueOnuk O.K. MwuneBa, U.H. AxymxanoBa, T.A. MopmacoBa u 1p. - Beicuiee o6pa3oBanue:
bakanaspuar. — M.: U3narensctBo: HUL] UH®PA-M, 2016. — 160 c. — ISBN 978-5-16-011743-0

28. YrpaBneHue nepcoHagom opranu3zanuu: Yueonuk / ITox pen. A.5l. KubGanoa. — 4-e u3., 1011.
u niepepad. — M.: UHOPA-M, 2010 (5. [TnanupoBatue pabOThI ¢ IEPCOHATIOM OpraHu3aiuu c. 239-257)

29. YrpaBneHnue nepcoHaaoMm opranuzanuu: Yueonuk / [lox pen. A.S5l. Kubanosa. 4-¢ u3 ., 1011. 1
nepepad. — M.: UHOPA-M, 2010.

30. Yopasnenue nepcoHanom: Teopus U MpakTUKa. AyAUT, KOHTPOJUIMHT U OIICHKaX PacxoJ0B Ha
nepcoHal.: YdeOHo-mpakTudeckoe mocodome E.A. MwurpodanoBa, A.B. Coduenko. I'pup. — M.:
NznarensctBo: [Ipocnekt 2016, — 80 ¢. — ISBN 978-5-392-19025-6.

31. Yupasnenue nepcoHaiom: Y4ueOHUK Ui cTy. By30B / JIsatioB B.A., Kubanos A.f., Oneros
I0.T'., IIuxano B.T. — M.: U3natenbckuii neHTp «Akagemus», 2000. -736c.

32. @emopoB B.K. Vmpamnenue TpynoBBIMH pecypcaMH B WHHOBAIMOHHBIX IIpOIIECCax:
Mownorpadus / B.K. ®enopos, M.H. Uepkacos, A.B. Jlyuenko: Ilog pen. B.K. ®enoposa. - M.: PUOP,
NH®PA - M, 2014. - 208 c. - ISBN 978-5-369-01363-2.

33. Hlexmusa C.B., Epmomkun H.H. Crparernyeckoe ynpaBieHHE NEpCOHAIOM B 3IOXY
WNurepuera. Uzn. 6-e, nepepad. u pom. (Cepust "bubnmoreka xxypHana "YmopaBieHue nepcoHaiom') —
M.: 3A0 "busnec-mxkomna "Uaten-Cuntes", 2002. — 336¢.

34. Ddenmue A.I'. YenoBedeckue pecypchbl POCCHHCKUX OW3HEC-OpTaHHM3aIfil: TPOOJIEeMBI
¢dbopmupoBanus u yrnpasienus [ Tekct]: Monorpadus / A. I'. Ddenaues, E. C. banabanosa, A. B. Pe6pos.
- M.: UHOPA - M, 2014. - 192c. - ISBN 978-5-16-009876-0

5.2. IlepeyeHb JTULEH3HOHHOI0 POrPAMMHOI0 o0ecnevyeHust

1. . Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word,
Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access,
PowerPoint)

5.3 CoBpemeHnHbIe MpodeccHoHATbHbIE 0a3bI JaHHBIX, K KOTOPbIM 00ecnednBaeTcsi 10CTyN
o0yuarwumuxcst
1. IlpodeccuonanpHas 0Oaza ganHbiX «MHpopManmoHHbIle cucTeMbl MUHHCTEPCTBA
sKoHOMHUecKoro pa3Butus Poccuiickoit ®eneparu B cetn Murepuer» (Ilopran «OdunmansHas
Poccus» - http://www.gov.ru/)
2. Tlpodeccuonanphas 6a3a ngaHHbIX «DHHAHCOBO-3KOHOMUYECKHE TIOKazarenu Poccuiickoit
deneparun» (OdunnanbHblii caiit Munucrepcersa punancos PO - https://www.minfin.ru/ru/)
3. IIpodeccuonanphas 06a3za nmaHHbIX «OdunuanpHas cratuctukay (OdunManbHBIA CcalT
denepanbHOi Ci1yKOBI TOCYAapCTBEHHOM cTaTrcTuky - http://www.gks.ru/)

5.4. HundopManmoHHO-CIPABOYHbIE CHCTEMbl, K KOTOPbIM oO0ecneuynBaeTcsi JAOCTYI


http://ibooks.ru/reading.php?productid=22157
http://www.gov.ru/)
http://www.minfin.ru/ru/)
http://www.gks.ru/)

o0yuawumuxcst

1. CnpaBouno-npaBoBas cuctema «Koncynsrant [Tmocy
2. CnpaBouHo-tipaBoBas cuctema «I"”APAHT-Makcumym»

5.5. CnenuajbHbIe MOMEICHUS

VYyeOHble ayAUTOPUU IJI IPOBEACHUS
3aHATUH JIEKIMOHHOIO TUIA

KommiekTsl yueHnyeckoit Mmedenu
MynbTUMEAUIAHBINA TPOEKTOP
Jlocka

OKpaH

VYyeOHble ayAUTOPUU AJI IPOBEACHUS
MPAKTUYECKUX 3aHATUH (3aHATHHA
CEMHUHAPCKOI0 TUIIA)

KomuiekTs! yueHnueckoi Medenu

MynbTUMEAUIHHBIN TPOEKTOP

Jlocka

OKpaH

Komneroteps! ¢ BbIxos10M B ceTh «MHTepHET» 1 DNOC
CIoy

VYyeOHbIC ayAUTOPUU AJIS TPYIIIOBBIX U
WHJUBUIyAJIbHBIX KOHCYJIbTALIUN

KommuiekTs! yueHnueckoi medenu

MynbTUMEIUITHBINA TPOEKTOP

Jlocka

OKpaH

Komneroreps! ¢ Bbixos10M B ceTh «MHTepHeT 1 DNOC
CIoy

VY4eOHble ayIUTOPUH JUIs TEKYIIET0 KOHTPOJIS
Y IIPOMEKYTOYHOM aTTeCTaluu

KommuiekTsl yueHn4eckon mebenu

My TUME TUIHBINA TPOEKTOP

Jlocka

OKkpaH

Kommnbrorepsl ¢ Bbixos1oM B ceTh «MHTepHET» 1 DNOC
CIoy

IToMemieHus A1l CaMOCTOSATEIbHOM pa6OTLI

KommekTsl yueHnueckoit medenu

MynbTUMETUITHBINA TPOEKTOP

Jlocka

OKpaH

Komneroreps! ¢ BeIxo10M B ceThb «MHTepHET» 1 DNOC
CI'ay

[TomerneHus 1151 XpaHEHUS U
MPOPUIAKTUIECKOTO 00CTYKMBAHUS
00opynoBaHUs

KommekTs! ciennanu3upoBaHHONl MeOenu s
XpaHeHus: 000py10BaHUs

5.6 JIaGopaTopuu 1 1a6opaTopHOoe 000py10BaHUE

6. @OoH/ O1IEHOYHBIX CPEACTB IO JUCUUIINHE YIIPaBJieHNe YeJI0BeYeCKUMH PecypcamMu:

6.1. KoHTpoJ/IbHBbIE MEPONPHUSTHA 1O JUCIUILIMHE

®opMa KOHTPOJISI OTmeTuTH
Bua kontpoJs Hy#kHOE
3HAKOM
«+»
Tekymuii KOHTPOJIb OrneHKa JOKJIaI0B +
Y CTHBIN/MIMCEMEHHBIN 0IPOC +
TectupoBanue +
[IpakTnueckue 3amaun +
OreHKa KOHTPOJIBHBIX padoT (/17151 3204HOM +
dbopmbl 00yUIECHUS)

ITpoMeKyTOUHBIN KOHTPOJIb  [DK3ameH +




ITopsinok nmpoBeneHUsi MepONPHUATHH TeKyIIero M NPOMEKYTOYHOI0 KOHTPOJIS
onpenessiercss MeToan4yecCKMMHU YKA3aHUSIMHU 110 OCHOBHOM NMPo(hecCHOHATIBLHON 00pa30BaTeIbLHOM
NnporpaMMe BbICIIero 00pa3oBaHUsl, YTBepPKACHHbIMH Y4eHbIM coBetoM PI'AOY BO CI'IY,
nporokoa Ne 9 or 31.05.2022; IloJio:keHHeM O OaUIbHO-PEHTHUHIOBOW CcHCTeMe OLEHKH
ycneBaeMoCTH OOy4amoIIUXcsl 10 OCHOBHBIM 00pa3oBaTe/lbHBIM MPOrpaMMaM  BbICHIETro
o0pa3oBaHus nporpaMmMaM 0GakajaBpuara, nporpaMMaM CcHelHAJHTeTa, MNporpaMMam
MArHCTpPaTypbl B (peepajbHOM roCyIapCTBEHHOM ABTOHOMHOM 00pPa30BaTeJbHOM Y4Ype:KIeHUHU

BbICHICI'O

o0pa3oBaHus

«Camapckuii

rocy1apcTBeHHbII

IKOHOMHYECKUI yYHHUBEpPCHUTET),

yTBep:KIeHHBIM YueHbIM coBeToM @®I'AOY BO CI'DY, nporokos Ne 9 ot 31.05.2022 r.

6.2. ILltanupyemMble pe3yJbTaThl 00y4eHHs 110 JUCUUILINHE, 00ecieYnBaOIIe JOCTHKEHUEe

IUIAHMPYEMBbIX Pe3yJbTATOB 00y4eHHs 10 Mporpamme
YuusepcanbHable komnereHuuu (YK):
YK-2 - CriocobGeH onpenensaTh KpyT 3a/1a4 B paMKax IMOCTaBJIECHHOM IIeJIM U BEHIOMPATh ONTHMAJILHBIE

CIOCOOBI X PELICHUS, UCXOS U3 JEHCTBYIOIMX NPABOBBIX HOPM, MMEIOIIMXCS PECYPCOB M OTpaHUYEHUIH

[Tnanupyemsie |[lnanmpyemble pe3yJibTaThl 00yYeHHs 1O THCIUTIIHHE

pe3yIbTaThI

oOyueHus 1o

porpamMme
VYK-2.1: 3nars: VYK-2.2: Vmers: VK-2.3: Bnagets (umeTh

HAaBBIKH):
BUJIBI PECYPCOB U MIPOBOJIUTH AHAIIN3 METOAMKAMH Pa3pabOTKH
OTpaHMYCHUN IS MOCTABJICHHOW 1ETIH 1 LIeTN U 33124 TIPOEKTa;
pereHust (dbopMyIHpOBaTh 337a4M, |METOAAMHU OLIEHKU
npodecCHOHATBHBIX KOTOpBIE HEO0X0IMMO NOTPEeOHOCTH B pecypcax,
3a]1a4; OCHOBHBIE METOJIbl |PEIINTH /IS €€ MPOJIOIDKUTEIBHOCTH U
OLICHKH Pa3HBIX CIIOCOOOB |OCTHIKECHUS; CTOMMOCTH TIPOEKTa;
peleHws 3a/1a4; aHaJTM3UPOBAThH HaBBIKAMHU pabOTHI C
JeicTByolee aJIbTepHATHUBHbBIE HOPMAaTHBHO-TIPaBOBOM
3aKOHOJIATEIILCTBO U BapHAaHTHI IS IOCTHIKECHUS | JOKYMEHTAIUEH
IIPaBOBbIE HOPMBI, HaMEUCHHBIX PE3yJbTaTOB;
peryaupyromme WCIIOJIh30BATh
npo¢eCCHOHATIBHYIO HOPMAaTHBHO-TIPABOBYIO
JeSITeTbHOCTD JOKYMEHTAIIo B cepe
npodeccnoHanbHOM
JeSITeTbHOCTH
IToporoBsrii BUJIbI PECYPCOB U IIPOBOJIUTH AHAJIN3 METOAMKAMHU Pa3paboTKu

OTpaHUYCHUN IS

NOCTAaBJICHHOM 1IEJU U

LCJIr U 3a/1a4 IPOCKTA,

peuieHus (dbopMynupoBath 3a/1a4H,
po¢eCCUOHATBHBIX KOTOPBIE HEOOXOUMO
3a/1ay4; peuuTh IS ee
JOCTHIKCHHS;
CrannapTHbIi (B|OCHOBHBIE METOBI OIIEHKH |aHATU3UPOBATH METOaMH OILICHKH
JIOTIOJTHEHHE K |Pa3HBIX CIIOCOOOB aTbTEePHATUBHBIC MOTpeOHOCTH B pecypcax,

MIOPOTOBOMY)

peIICHUd 3a/1a4,

BapHUaHThI AJId JOCTUKCHU A
HAMCUCHHBIX PE3YJIbTATOB,

MMPpOAOJIKUTCIIBHOCTHU U
CTOMMOCTH IIPOCKTA,

[ToBbIIEHHBIH (B
JIOTIOJIHEHHUE K
MIOPOTOBOMY,
CTaH/IapTHOMY)

JIEWCTBYIOIIEE
3aKOHOAATEIHCTBO U
IIPpaBOBBIC HOPMBEI,
perynupymoime
po¢eCCUOHAITBHYIO
ACATCIIbHOCTD

UCII0JIb30BATh
HOPMAaTHUBHO-TIPABOBYIO
JIOKYMEHTAITHIO B cepe
npodeccroHanbHOM
JeSITeTbHOCTH

HaBbIKaMU pabOTHI €
HOPMAaTUBHO-TIPaBOBOM
JIOKYMEHTaluen

YK-3 - CriocoOeH oCymecTBIATh COIMAIbHOE B3aUMOJICHCTBUE U PEATM30BBIBATH CBOIO POJIb B KOMAH Ie

[Inanupyemsle
pe3yJIbTaThI
o0y4eHus 10

IInanupyemMsble pe3yJbTaThl 00y4eHHS MO0 JUCHHUILINHE




porpamMme

VK-3.1: 35arsb:

VK-3.2: YMeTs:

VK-3.3: Bnagets (uMeTh
HaBBIKH):

OCHOBHBIE ITPUEMBI 1
HOPMBI COIIUATILHOTO
B3aHMOJCHCTBUS;
OCHOBHBIC TTOHATHUS U
METO/IbI KOH(DIUKTOIOTHH,
TEXHOJIOTHH
MEKIMIHOCTHOM U
rPYIIOBOM
KOMMYHHUKAIIUHU B JIEJIOBOM
B3alMOJIECHCTBUU

yCTaHABJIUBATH U
MOJIICP)KUBATh KOHTAKTBI,
o0ecreunBaroIme
YCHENIHYI0 padoTy B
KOJUJICKTUBE; IPUMECHSTh
OCHOBHBIE METOJTbI U
HOPMBI COITUAIIEHOTO
B3aUMOJICHCTBHS JJIS1
peanu3anuy CBOEH poJid U
B3aMMOJICHCTBHSI BHYTPH
KOMaHIbI

MPOCTEUIINMHU METOAAMU U
NpyueMamMu COIUAIbHOTO
B3aMMOJICICTBUS U pabOTHI B
KOMaHJIe

[ToporoBsbiii

OCHOBHBIC ITPUEMBI 1
HOPMBI COLIMAJIBHOT'O
B3aI/IMO,Z[eI>'ICTBI/IH;

yCTaHABJIMBATh U
noaACPKUBATb KOHTAKTHI,
o0ecreurBaroIne
YCIICITHYO paboTy B
KOJUICKTHBE,

MPOCTSHIIIMMU METOIaMHU
paboTHI B KOMaH/1€

CranmapTHbIii (B
JOTIOJTHEHUE K
MIOPOTOBOMY)

OCHOBHBIC ITOHATHA U
METO/bI KOH(l)JII/IKTOJIOI‘I/II/I,

MPUMEHSATh OCHOBHBIE
METOJIbl U HOPMBI
COLIMAJILHOTO
B3aNMOCHCTBHUSI

MprueMaMu COIUAIbHOTO
B3aUMOJIEVCTBUS

[ToBbIICHHBIH (B
JOTIOJTHEHUE K
IOPOTOBOMY,
CTaH/IapTHOMY)

TEXHOJIOTHH
MEKIIMIHOCTHOM U
TpyINIIOBOI
KOMMYHHUKAIIUU B JIETIOBOM
B3aMMO/JICHCTBUN

pean3anuio CBOEH poju U
B3aUMOJICUCTBUS BHYTPH
KOMAaH/Ibl

IpreMaMH COLIMaIbHOIO
B3aMMOJICICTBUS U pabOTHI B
KOMaH/1e

Oo6menpodeccuonanbubie komnerenuuu (OIIK):
OIIK-1 - Crioco6eH pemiath 3a1a4u MpopeCCHOHATBHON ASSITETbHOCTA TPUMEHSSI METOIbI
MOJICJIMPOBAHMS, MATEMAaTUUECKOTO aHAJIN3a, €CTECTBEHHOHAYYHBIC U OOIEUH)KEHEPHBIE 3HAHUS

IInanupyemsle |Ilsianmpyemble pe3yabTaThl 00y4eHHUs 1O AUCHHUILJIMHE

pE3yJIBTaTHI

o0y4eHHs 0

nporpamMmme
OIIK-1.1: 3Hatsk: OIIK-1.2: Ymers: OIIK-1.3: Bnanets (MMeTh

HAaBBIKH):

TEOPETUYECKHE Ha MPAaKTHKE MPUMEHATh  (HaBBIKAMU TOCTPOCHHUS
MOJIOKEHHSI OOIIICHAYYHBIX |(DyHIaMEHTAIbHBI € 3HAHUS |TEXHUUYECKUX CXeM U
U €CTECTBEHHOHAYYHBIX  |B 00JacTH OOILIEHAYYHBIX U [4yepTexeil, HaBbIKaMu
JUCLUILINH; €CTECTBEHHOHAYYHbIX pelIeHHs CTaHJapPTHBIX
MPUHITUTTHATIEHBIE JTUCIUILTUH 3aj1a4 npodeccruoHalIbHON
0COOEHHOCTH NEeSITeTbHOCTH, TPUMEHSIS
MOJIETTUPOBAHUS METO/Ibl MOJICTTUPOBAHUS,
MaTeMaTHYECKUX, MaTeMaTHYECKOro aHaJIn3a U
¢buznyecKux u €CTECTBEHHOHAYYHbIE
XUMHUYECKHUX TPOLIECCOB, 3HAHUS
MpeHa3HauYeHHbIE 1JIs
KOHKPETHBIX
MIPOU3BOJICTBEHHO -
TEXHOJIOTMYECKHUX
IIPOLIECCOB

IToporossiii TEOPETUYECKHE Ha MPaKTUKE MPUMEHATh  |HAaBBIKAMU MOCTPOCHUS

TTOJIOXKEHHUS OOIIEHAYYHBIX
Y €CTECTBEHHOHAYYHbBIX
JUACIUATUINH;

(yHIaMeHTalIbHbIE 3HAHUS

TEXHUYECKUX CXEM U
YEepTEkKEH,




CrannapTHbIii (B
JIOTIOJTHEHUE K
MTOPOTOBOMY)

MPUHIUTTHATEHBIE
0COOEHHOCTH
MOJICITUPOBAHUS
MaTEeMaTHYECKHUX,
(hUBUYECKUX U

XUMHUYCCKUX MMPOLCCCOB,

[IpumeHsATh 3HaHUS B
00J1acTH 0OLIICHAYYHBIX
JTUCLUILTAH

HaBBIKAMU PEIICHUS
CTaHApPTHBIX 3a1a4
npo¢eCCHOHATBHON
JACATCIIbHOCTH,

[ToBbIICHHBIH (B
JOTIOJTHEHUE K
IOPOTOBOMY,
CTaH/IapTHOMY)

Opranuzanuto

MMPOU3BOJACTBCHHO -

TEXHOJIOTHYECKUX
HPOLIECCOB

[TpuMeHsTH 3HAHHUS B
00J1acTH OOILICHAYYHBIX U
€CTECTBCHHOHAYYHBIX
JUCHUIIIINH

IMPUMCEHAA MCTOABI
MOZACIIMPOBAHUA,
MAaTEMATUYCCKOI'O aHa/IM3a U
CCTCCTBCHHOHAYYHBIC
3HaHUA

OIIK-3 - CriocoOeH ydacTBOBaTh B YIIPABICHUU POGECCHOHATBHON ASSITETLHOCTHIO, CIOB3YS 3HAHU
B 00JIaCTH 3eMJICYCTPOICTBA M KaJIaCTPOB

[Inanupyemsie |[lanmpyemble pe3y/bTaThl 00yUeHUsI 10 JUCIHUIINHE
pe3yIbTaThI
o0y4eHus 110
porpamme
OIIK-3.1: 3uaTs: OIIK-3.2: YMmerTs: OIIK-3.3: Bragets (MMETh
HAaBBIKH):
OCHOBHBIC TTOHATHUS CUCTEM |IIPUMEHSATh Ha MMPAKTUKE |HABBIKAMHM IMPUHIUITHAIBHON
yIpaBJeHUs, 3aKOHBI, DJIEMCHTHI OIICHKH NMPUMEHSIEMBIX
3aKOHOMEPHOCTH U MIPOM3BOICTBEHHOT'O BHJIOB
MIPUHIIUIIBI CUCTEM MEHEKMEHTA, UCTIOJIb3Ysl |IPEeANPUHUMATENHCKOM
yIpaBICHUS 3HAaHHUA B 00JIaCTH NeITeIbHOCTH Ha
3eMJICYCTPONCTBA U HMPEATPUATUI
Ka/IacTPOB
[Toporossrii OCHOBHBIE TTOHSTHUSI CUCTEM |[IPUMEHATh HA MPAKTUKE |HABBIKAMH OIEHKH
yIpaBJICHHUS, 9JIEMEHTHI
MIPOU3BOICTBEHHOTO
MCHEIPKMEHTA,

CrannapTHsIii (B
JOTIOJTHEHHE K
IIOPOT'OBOMY)

3aKOHBI, 3dKOHOMCPHOCTHU

UCIOJIb30BATh 3HAHUS B
o0JacTu 3emJeycTponcTBa

HaBbikamu ympaBieHUs

[ToBbILIEHHBIH (B

IMPUHIUIIBI CUCTEM

INPHUMCHATH Ha IMMPAKTUKE

HaBbikamMu olieHKH

JIOTIOJIHEHNE K |yIIpaBJICHHUS 3HaHUs B 00J1aCTH HpeanpUHIMATENbCKON
IIOPOTOBOMY, 3eMJIeyCTPONCTBA U JIeSITEIIbHOCTH Ha
CTaHJAPTHOMY) KaJacTpoB IpeIIPUATHH

6.3. IlacnopT OLlEHOYHBIX MATEPUATIOB

Ne

n/n

HaumMeHoBaHHe TEMbBI
(pa3aesia) AMCUUNJIMHBI

pe3yJbTaThbl 00y4eHus B

KonTpounpyembie
IIAHUPYEMbIe

Buja xouTpoJasi/ucnosb3yemble
OlleHOYHbIEe CPeICTBA

COOTHOIIIEHUH C
pe3yJabTaTtamMu
00y4eHus no
nporpamMme

Texymmi

IIpoMe:xxyTOYHBII

pecypcamu

TeopeTnyeckue OCHOBBI
YIIPaBJICHUS YE€JI0BEYECKUMU

YK-2.1, YK-2.2, VK- 2.3,
VYK-3.1, YK-3.2, YK-3.3,
OIIK-1.1, OIIK -1.2,
OIIK-1.3, OIIK- 3.1,
OIIK-3.2, OIIK-3.3

OII€HKa AOKJIaJd0B,
TCCTUPOBAHUC

OK3aMCH

IIpoueccsl B ynpaBieHUN
4eJI0BEYECKUMHU peECypcamMu

VYK-2.1, YK-2.2, VK- 2.3,
VK-3.1, YK-3.2, VK-3.3,
OIIK-1.1, OIIK -1.2,
OIIK-1.3, OIIK- 3.1,

OLICHKA JIOKJIJIOB,
TECTUPOBaHUE

9K3aMCH




OIIK-3.2, OIIK-3.3

6.4.01eHOYHBIC MATEPHAJIBI VIl TEKYILEr0 KOHTPOJISA

HpnMepHaﬂ TEeMAaTHKaA JOKJIAaAIA0B

Pasznen aucuMILIMHBI

Tembl

TeopeTnyeckue OCHOBBI
yIpaBiIeHUs
YEJIOBEUECCKUMU
pecypcamu

1. DBosroLMs B3IVIAZOB HAa YEJIOBEUECKUE PECYPChl OpraHu3alun

2. IlpeacTaBUTENH KJIACCHUECKOTO MEHEKMEHTA O TIEpCOHANIe KOMITaHUH
3. OCHOBHBIE OTJINYUTEIBHBIE OCOOEHHOCTH «YIPABIEHHS IEPCOHATIOM» U
«yIpaBJIEHUS YEJIOBEYECKUMH pECypcamMm»»

4. ®opMHpOBaHUE TOJIEPAHTHOCTH Y pAOOTHUKOB KOMITAHUI

5. Ot «otnena kagpoB» 10 HR-cimy» 661

6. Pons HR-cnennanucros B paboTte ¢ KaJpOBBIM pe3epBOM OpraHU3aluu
7. MHOroo6pasue MeTo/10B OIIEHKH COTPYIHHUKOB OpraHU3aluN

8. HerpaauiioHHbIe METO/IbI OLIEHKHU COTPYAHUKOB OpraHU3al1uH

9. AtTecTanus IepcoHaNa: «3a» U «IIpOTHBY

10. Kak BocniuTaTh JOAIBHOCTH MIEPCOHATA

11. Metoibl ynpaBieHuUs 4Y€JI0BEUECKUMU PECYpcCaMy KOMITAHUN

12. MckyccTBO COCTaBIEHUS PE3IOME

13. Bce mHOroo6pasue npodopreHTauu

[Tporieccel B yrpaBieHUH
YEJI0BEYCCKUMHU
pecypcamu

1. Kak ycnemHo npoit codeceoBaHEe B OpraHU3aluu

2. OcoOGeHHOCTH YIPaBIEHHS IEPCOHATIOM B MEKAYHAPOIHOW KOMIIAHUU
3. KagpoBblil 10KyMEHTOOOOPOT B YCIIOBUAX LIU(PPOBU3ALIUN

4. IlnanupoBaHHue Kapbepbl COTPYAHUKA

5.0cob6ennoctu paboter HR- ciy» 061

6. Vcrounuku Habopa nepcoHasna

7.Cyx06a 06€301MacHOCTH B pab0Te C COMCKATEIIMU BaKaHCUN

8. 3apyOeXHbIil ONBIT B YIPABICHUHU YEIOBEYECKUMHU pPECypcaMu
9.0cHOBBI ycrielIHON afanTanuyu paboTHUKA

10. ®u3noa0ruuecKue acCueKThl alanTalli COTPYIHUKA

12 .1 Hkt03uBHasI cpesia B yIpaBIeHUs YeI0BEYECKUMU pecypcaMu
13.0cobenHocTH paboThl B MHOTOKOH()ECCHOHAIEHOM KOJIJIEKTHBE

14. YnpasiieHne 4yenoBeUeCKUMHU pecypcaMu U KaJipoBasi 0€3011acHOCTh
KOMITaHUHU

15. Ynpasnenue yenoBeueckumu pecypcamu 1 HR-OpeH1 komnaHuu
16. Onenka MOTHBALIUU COTPYJHUKOB U pa3paboTKa CUCTEMBI
CTHMYJIMPOBAHUS

17. Onenka 3¢ (eKTUBHOCTH yIpPaBJIECHUS YEI0BEYECKUMHU PeCypcaMu
OpraHu3aIliy; MOKA3aTeId U METOBI pacdeTa

18. YnpapieHue 4enoBe4eCKUMHU PeCypcaMy OpraHU3aliy B YCIOBUSAX
nudpoBU3aun

19. TpeHap! 1 TEHACHIIUH B YIIPaBICHUH YeJIOBEYECKUMH PECypcaMH B
M (pPOBON IKOHOMHUKE

20. YcnoBus BOBJICUEHHOCTH MEPCOHATIA: METOIbI M TTOIXOIbI

Bonpocs! 1J1s1 YCTHOT0/IMCBMEHHOT0 ONPOCa

Pasznen nucuunjanHbI

Bonpocsl

TeopeTnueckne 0CHOBBI
YIpaBICHUA
YeJI0BEYECKUMHU
pecypcamu

1. DBosrOIMS B3IIIAI0B HA YEIIOBEYECKHUE PECYPCHI OpraHU3aNHU

2. IlpeacTaBUTENH KJIACCHUECKOTO MEHEKMEHTA O IIepCOHalIe KOMITaHUI

3. OcHOBHBIE OTIMYUTEIbHBIE OCOOEHHOCTH «YIPABJICHUS [IEPCOHATIOM» U
«yTIpaBIICHUS YEIIOBEYCCKUMH PECypcamMm»

4. ®opMUpOBaHKE TOJIECPAHTHOCTH Y PAOOTHHUKOB KOMITAHHUHA

5. Ot «otnena kagpoB» 10 HR-cmy» 0661

6. Pons HR-crienmanuctoB B paboTe ¢ KaIpOBBIM PE3EPBOM OpPTaHHU3AIIUN

7. MHOr0o00Opasue MeTOI0B OLIEHKH COTPYIHUKOB OpraHU3aluu




8. HeTpaauiimoHHble METO/IbI OLIEHKHU COTPYIHUKOB OpraHU3aluu
9. AtTecTanus NepcoHaNa: «3a» U «IIpOTHBY»

10. Kak BocniuTaTh JIOSTILHOCTH TIEpCOHATA

11. Metoibl ynpaBieHus 4eJI0BEUECKMMH PECYpcCaMy KOMITAHUN
12. MckycCTBO COCTaBJIEHUSI pE3OME

13. Bce mHOTOOOpa3ue npodoprueHTaINH

[Ipoueccel B ynpaBieHUuu
YeIIOBEYCCKIMHU
pecypcamu

1. Kak ycnienrHo mpoitu cobeceioBaHie B OpraHU3aINH

2. Oco0eHHOCTH yIpaBIeHUS EPCOHAIOM B MEKIYHAPOTHOM KOMITAHUU
3. KaspoBblil JOKYMEHTOOOOPOT B YCIOBHSIX IIU(PPOBU3ALNN

4. [InanupoBaHue Kapbepbl COTPYTHUKA

5.0cob6ennoctu pabotel HR- ciy» 0661

6. Ucrounuku Habopa repcoHasa

7.Ciryx0a 6e30macHOCTH B pabOTe C COMCKATEIIMU BaKaHCUI

8. 3apyOeKHbIH OIBIT B YIPABICHUHU YEJIOBEUECKUMHU pecypcaMu
9.0CHOBBI yCTICIIHOM aganTauy paboTHUKA

10. dusnonoruveckue aclekThbl aJanTalil COTPYIHUKA

12 .1 HKt03uBHast cpesia B yIPaBICHUS YEI0BEYECKUMHU PECYPCAMU
13.0co6enHocTy paboThl B MHOTOKOH(ECCHOHAIBHOM KOJIJICKTUBE

14. YpasiieHre 4eTI0BEUSCKUMH PECYPCAMH U KaJIpoBasi 0€30MacHOCTh
KOMIIaHUU

15. Ynpasnenue yenoBeueckumu pecypcamu u HR-Openn kommanuu
16. OueHka MOTHBAIIUH COTPYAHUKOB U pa3pabOTKa CUCTEMBI
CTHMYJIMPOBAHUS

17. Ouenka 3¢ (heKTUBHOCTH YIIPABICHUS YEIOBEUECKIMH pecypcamMu
OpraHu3alliy; MOKA3aTeId U METOBI pacueTa

18. YnpaBieHue 4eoBe4eCKUMH pecypcaMy OpraHu3allii B yCIOBHIX
uudpoBuzaun

19. TpeHapl U TEHACHIUH B YIIPaBIEHUH YEJIOBEYECKUMH pecypcamMu B
M (pPOBON IKOHOMHUKE

20. YcnoBus BOBJIEUEHHOCTH NEPCOHAJIA: METOIbl M TTOIXOIbI

3axaHus JUIsl TECTUPOBAHMS 110 TUCHUILUIMHE /ISl OLIEHKH ¢()OPMHPOBAHHOCTH KOMIeTeHIuii (mMin

20, max 50 + cceplaky Ha IUOC ¢ TecTammn)
https://Ims2.sseu.ru/course/index.php?categoryid=1919

VY6exneHue B TOM, 4TO MEPCOHAT - 3TO OCHOBHOM pecypc OpraHu3aliy MPUBOAUT K:

- AOJITOCPOYHBIM MHBECCTULIUAM B IICPCOHAL

-YCKOPCHHOMY TCXHUYCCKOMY IICPEBOOPYKCHUIO

-TEKy4€CTH KaJpOB

-KOHTPOJIIO 32 HAPYIICHUEM TPYAOBOM TUCIUTLIAHBI

HeﬂTeHBHOCTB, HampaBJICHHAsA Ha JOCTHIKCHUC ONTHMAIbHOM CTENEHHU YIOPAJOUYCHUSA B

OINpPENICJICHHOW  00JacTH  IMOCPEICTBOM  YCTAHOBJIGHUS MOJOXEHMH JUId  BCEOOLIEro

u

MHOT'OKPAaTHOI'O HCIIOJIB30BAHUSA B OTHOHMICHUH PCAJIbHO CYHICCTBYIOIINUX WM NOTCHIHAJIIBHBIX

3a7a4 — 3TO

- HOpPMUPOBaHUE

- permamMeHTanus
- CTaHJIapTU3AIHS
- panMoHaIN3aIUs

N3 kakux cocraBmsommx GyHKIud coctouT muki Illyxapra-JlemuHra (HECKONIBKO BapHaHTOB

oTBeTa)?

-IIJITAHUPOBAaHUE PabOTHI



https://lms2.sseu.ru/course/index.php?categoryid=1919

-BBIIIOJIHEHHE PAaOOTHI 110 ITUIAHY

- IEPENPOEKTUPOBAHHUE PAOOT

-IIPOBEPKA COOTBETCTBHS PEATILHOTO Pe3yJibTaTa 3arjIaHuPOBAHHOMY

-IPUHSTHE MEP NMPU HATMYUH OTKJIOHEHUH (aKTHYECKOTO pe3ysibTaTa OT 3aIlJIaHUPOBAHHOTO
- pa3paboTKa MoKa3arenel pe3ysibTaTOB ACATEIbHOCTH

K coBpeMeHHBIM MPUHIIAIIAM MEHEPKMEHTA HE OTHOCHTCS
-IIPOLIECCHBIN TTOIXO0/T

-CUCTEMHBIN IMOJIX0]T K MEHEJKMEHTY

-OpUEHTAINS Ha POU3BOIUTES

-JINJIEPCTBO PYKOBOJICTBA

-B3aMMOBBITOHBIE OTHOLIEHHUS C ITIOCTABIINKAMU

BeigenuTe mpuHIMIBI MEHEDKMEHTa KadecTBa Mexmyraponnoro cranmapra ISO 9001-2008
«CucremMbl MEHE/DKMEHTA KauecTBa. TpeOoBaHus» (HECKOJIBKO BAPHAHTOB OTBETA):

-OpHUEHTAIINS Ha TOTPEOUTEIS

-JIUJIEPCTBO PYKOBOJICTBA

-BOBJICUCHHE TIEPCOHANA («KPUTHUECKAS Maccay)

-IPUHSITHE PEIICHUH, OCHOBAaHHBIX Ha CBUICTEIHCTBAX

-H+IIOCTOSIHHOE YIY4IlIIEHUE

-MEHE/DKMEHT B3aMMOOTHOIICHUIN

O0bexToM (QYHKUMH IO YIPABICHUIO IEPCOHATIOM SIBIISETCS:

- BECh [IEPCOHAJ OpraHu3aluu

- MEHEIDKEPBI 10 NIEPCOHAIY

- pyKoBOAUTENN (YHKIMOHAIBHBIX U MPOU3BOJICTBEHHBIX MOJPa3IeIEHHI COBMECTHO CO CITykO00ii
YIIPaBJIEHMS IEPCOHATIOM

- BBICIIIEE PYKOBOJCTBO, PYKOBOJUTENN (DYHKLIMOHAIBHBIX M MPOU3BOICTBEHHBIX MOJpa3aeeHUI
COBMECTHO CO CJIy>k0011 yIpaBiieHuUs! IEPCOHAIOM

- BBICIIIEE PYKOBOJCTBO OpraHU3alu1

[Iepconain opranuzamnuu - 3T0:

- COBOKYITHOCTh pa0OTHHUKOB OpraHHU3aIliH, 00beTUHEHHBIX B CIICIUATH3UPOBAHHBIC CITYKObI

- BBIJIeNIeHUE paOOTHUKOB MO COIHAIbHO-IeMOTpaduIecKiM rpynnam

- COBOKYITHOCTH OTJENbHBIX JIHII PAOOTHUKOB, 00bETUHEHHBIX 110 KAKOMY-TTHOO MPU3HAKY

- JUYHBIA COCTaB OpraHW3alud, pPalbOTAIONIUN 10 HaWMy M OOJAJArOIINN ONpeneIeHHBIMU
MpU3HAKaMHU

KanpoBas monutrka opraHu3auy — 3To

-CcTparTerus KaJapoBoi paboThI

-KaJpOBBIE IPOLEAYPHI U TEXHOJIOTUN

-COBOKYITHOCTh NMPHUHIIUIIOB, OOIIMX MPUOPHUTETOB, JIEKAIIUX B OCHOBE KOHKPETHBIX MPOTPaMM H
TEXHOJIOTHH YIpaBIEHUS EPCOHAIOM OpraHu3alnun

-cucTeMa B3MJIS10B (BUACHHE) pyKOBOIUTENEH (COOCTBEHHMKOB) OpraHU3alliy Ha yIpaBJIeHHe

KanpoBslil noTeHIMaI OpraHu3auy — 3TO

-CTpaTerus KaJipoBoil paboThI

-KaIpOBBIC TIPOIEAYPHI U TEXHOJIOTUN

-00ecTeueHHOCTh OPTaHU3AINH PA0OTHUKAMH, 00JIaJAIONIMK TO3HABATEIBHBIMHU CITIOCOOHOCTSIMH,



po¢eCCUOHAIPHBIMYA 3HAHUSIMH, YMEHUSIMU M HaBBIKAMH, HEOOXOIUMBIMHU IS €€ 3 (PEKTUBHOTO
(G YHKIIMOHUPOBAHUS
-cHCTeMa B3TJISI0B (BUACHHE) PYKOBOIUTENCH (COOCTBEHHUKOB) OPraHU3allly Ha YIIPaBICHUE

Cy1iecTBYIOT CIEAYIONIUE METObI U3MEPEHUS TPYAOBOTO MOTEHIIHAIIA
-3KOHOMMYECKUI U HaTypaJbHbIN

-HATypaAJIbHBIN U YCIIOBHO-HATYpaJIbHbBIN

-OHOJIOTUYECKUI U COLIMOJIOTHYECKUI

-COI[MOJIOTUYECKUI U YCIOBHO-HATYpaIbHbIN

-HaTypaJIbHBIN 1 CTOMMOCTHOH

TpynoBoii moTeHnnan nmpeacTasisier coOon

-BO3MO’KHOE KOJIMYECTBO M KadeCTBO TPYAd, KOTOPBIM PpacHojaracT OOLIECTBO, TPYIAOBOHI
KOJUICKTHB IIPU JaHHOM YPOBHC pa3BHUTHA HAYKU U TCXHUKU

-COBOKYITHOCTb 3aHATOr0 U 6€3pab0THOr0 HaCeNeHus

-yacTh HacCeJIeHWsl CTpaHbl, o0jajzaroIias MCUXO(PHU3UOIOIMYECKUMH U HHTEUIEKTyalbHBIMU
KayecTBaMU JUIsl IPOU3BOICTBA OJar 1 yciuyr

-3arac 3HaHUH, YMEHUH, HaBBIKOB, SHEPIMH, KOTOPbIE MOT'YT HMCIIOJIb30BaThCsl B OOIIECTBEHHOM
IIPOU3BOJICTBE

-HET MPAaBWIBHOT'O OTBETA

WNHunmaTUBHBIM JOKYMEHTOM U OCHOBAHHMEM K IIPUKa3y O KOMaHIWPOBAHUH SIBJISETCS:
- IMYHOE 3asiBJIeHNE paOOTHHUKA

- ci1y»ke0HOe 3a/1aHue, MOAMUCAHHOE PYKOBOJUTEIEM CTPYKTYPHOI'O MOApa3/ieeHHs

- IUTaH PabOThI CTPYKTYPHOTO MO/Ipa3AeiaeHus

- TOKJIaJIHas 3allUCKa PYKOBOAMTENS CTPYKTYPHOTO MTOAPA3IEIECHHUS

- IPUKa3 PyKOBOAUTENS O KOMaHIUPOBAaHUH COTPYIHUKA

Urto cnexyer moHUMATh MO/ TEKYYECThIO KaapoB?

- BCE BUbI YBOJbHEHUN U3 OpraHU3aluu

- YBOJIbHEHUS 110 COOCTBEHHOMY JKEJIAHUIO U MHUIIMATHUBE aIMUHUCTPAIIUN
- YBOJIbHEHUSI 10 COKPAILICHUIO IITATOB U MHULIMATUBE aIMUHUCTPALINU

- YBOJIbHEHHE TI0 COOCTBEHHOMY JKEJIaHUIO U TI0 COKPAIIEHHUIO IITaTOB

ITo xakoit popmyne paccuuThiBaeTCs KOI)PHUIMEHT TEKYUIeCTH KaapoB?

- JIeTIEHWEM YHUCJICHHOCTH BBIOBIBIIUX TIO COOCTBEHHOMY JKEJAHWIO M 3a HapylIeHHWE TPYIAOBOU
JTUCIUTITMHBI HA CPEAHECTTUCOYHYIO YUCICHHOCTh Pa0OTAFOIINX

- KaK OTHOIIIEHWE YKCJIa BEIOBIBIIUX COTPYIHUKOB K CPETHECITHCOYHOM YMCIICHHOCTH TIEPCOHANa 3a
OTYETHBIN TIEPUOL

- JIEJIEHUEM YHUCJIEHHOCTU COTPYAHUKOB, UMEIOLIMX >KEIAHWUE YBOJUTHCS W3 OPraHu3aluyd Ha
CPEAHECITHCOYHYIO YHCIEHHOCTh COTPYIHUKOB

- JIEJICHUEM YHUCJIEHHOCTH COTPYIHHMKOB, IMPHUHATBIX B OpraHu3alMi0 3a Iepuoj] Ha
CPEAHECIIMCOYHYIO YHCIEHHOCTh COTPYIHUKOB

ITo xakoit popmyiie paccuuThiBacTCs KO3GOUIMEHT 000pOTa MO BHIOBITHIO TIEpcoHaa?

- KaK OTHOILIEHHUE YHCJIa BBIOBIBIIUX COTPYAHUKOB K CPEITHECITUCOYHOM YHCIEHHOCTH MIepCcoHana 3a
OTYETHBIN TIEPUOL

- JIeJIeHMEeM YHCIIEHHOCTH BBIOBIBIIUX 0 COOCTBEHHOMY JKEIaHHMIO M 3a HApyLIEHUE TPYIOBOU
AUCHUIUIMHBI HA CPECAHCCITUCOUYHYIO YUCIICHHOCTD pa60TaIOH_[I/IX



- JIeJIeHMEeM YHUCJICHHOCTH COTPYIHHKOB, MMEIOIIMUX KEJIaHUE YBOJMTHCS M3 OpraHM3alllu Ha
CPEIHECTTCOYHYIO YHCIEHHOCTh COTPYIHUKOB

- JIETICHUEM YHUCJIICHHOCTU COTPYJHUKOB, YBOJIMBIINXCS M BEPHYBIIUXCS B OpraHU3AIUIO B TCUEHUE
OTUYETHOTO I'0JIa, HAa CPEIHECITUCOYHYIO YUCIEHHOCTh COTPYAHUKOB

Opranu3zalnoHHasi CTPYKTYpa yIpPaBIEHUS — 3TO:

- 0COOEHHOCTH OpraHMU3aIlKi pabovyero NpoCcTpaHCTBa U PeKUMa pabOThI

- pacnpezenenne (GYHKIUNH MEXKIY OTAEIbHBIMU MOJAPA3JCNICHUsSIMU U pacHpeleieHHe BIAcTH
MEX1y aJIMUHUCTPATUBHBIMU JIOJKHOCTSIMU

- CUCTeMa JIMYHBIX B3aUMOOTHOILICHUIN MEXy COTPYIHUKAMHU

- COOTHOILIEHNE YUCIEHHOCTU COTPYJHUKOB Pa3HbIX YPOBHEH yIIpaBICHMUS

PykoBoguTento AMBU3MOHAIIBHON CTPYKTYPBI IOAYUHSIOTCS:
- JINHEWHBIE ITOAPA3/IEIICHUS

- (hyHKIIMOHAJIbHBIE TIOJPA3ICIICHUS

- TMHEHHBIE U (PYHKIMOHAJIbHBIE TIOPa3IeIICHUS

- Y HETO HET B IOJJYMHEHUH MTOIpa3JCIICHUI

UTo M3 nepeyuciaeHHoro HuKe He OTHOCUTCS K MeToZiaM Habopa nepcoHasna’?
-TIPUBJICYCHUE K TTOAOOPY NMEPCOHANIa PEKPYTUHTOBBIX areHTCTB
-cobeceioBaHME

-pa3MmenieHne oObsBICHUH 0 BakaHcuu B IHTEepHETE

-yJacTue B ipMapKax BaKaHCUH

KakoBa nens Habopa nepconana?

-JIEMOHCTpAIMs Nepe]] KIMeHTaMu (pupMbl pocta oobeMa paboT

-IIEMOHCTpaLUs COTPYJHUKAM OPraHU3alMH, YTO OHH HE SIBJISIOTCS HE3aMEHUMBIMU
-CO3JJaHKE pe3epBa KaHIUIaTOB Ul MOCIEeyIoEero otoopa

-CHUKEHUE YPOBHS 0€3paboTHIIbI B PETHOHE

Brienure npenMyIiecTBa BHyTPEHHIX HCTOYHUKOB Habopa

- TOBBIIIEHUE JIOAJIBHOCTH K KOMIAHMHU, YIy4YLIEHHE COLHaIbHO-TICMXOJOTHYECKOro KIMmara,
ObICTpast ajjanTaiys, COXpaHeHHe YPOBHs OIUIAThI TPY/a, ObICTPOE 3aKPHITUE BAKAHCUU

- IIUPOKHE BO3MOKHOCTH BbIOOpa KaH/M1aTOB, BO3MOKHOCTh pab0TOAATEINIO YBUIETh, KaK 00CTOSAT
Jiena BHE KOMITAHWHM, MHOTJIA 3TO JeleBie, yeM oOy4yaTh WM IepeoOydyaTh yxKe HUMEIOIuXcs
paboOTHUKOB, GopMa peKJIaMbl JIsl KOMITAHUU

BriaenuTe npeumyiiecTBa BHEIIHUX HCTOYHUKOB Habopa

- TOBBIIIEHUE JIOSUIBHOCTH K KOMIIAHMM, YJIy4YIIEHHE COLMATIbHO-TICUXOJOTUYECKOro KJIMMAara,
ObICTpast ajanTaiys, COXpaHeHHe YPOBHs OIUIATHI TPY/a, OBICTPOE 3aKphITHE BaKaHCUU

- IIUPOKKE BO3MOKHOCTH BbIOOpa KaH/M1aTOB, BO3MOKHOCTh pab0TOAATENIO YBUIETh, KaK 00CTOAT
Jiena BHE KOMITAHWHM, MHOTJIA 3TO JelleBie, 4eM o0ydaTh MM IHepeolydarh YKe HMEIOLINXCS
pabOTHUKOB, OpMa peKIamMbl 17151 KOMIIAHUH

Ha xakom sTane nmonbopa nepcoHana aHaAJIM3UPYIOTCS U OLIEHUBAIOTCA 3asBUTEIbHBIEC IOKYMEHTHI
KaHIAOaTOB?

-aHaJIn3 PabOTHI

-Habop mepcoHana

-0TOOp mepcoHana



-aJlanTaIys nepcoHaa

Jns mpoBeneHus coOeceqoBaHMs TpU TMpUEME Ha paldoTy COTPYIHUKY Oe€3 CIeluatbHON
MOATOTOBKH B 3TOW 00JIaCTH, MOKHO TIOPEKOMEH IOBATh:

- 3apaHee MPoayMaTh MOJTHBIA CITUCOK BOIIPOCOB U IMOPSIIOK UX MPEABIBICHUS

- IOATOTOBUTH TOJIBKO OCHOBHBIC BOTIPOCHI

- IPOAYMAaTh TEMbI, KOTOPBbIE HEOOXOIUMO 3aTPOHYTh Ha COOECEI0BaHUH C KaHIUIATOM

K xakoMmy meHCTBHIO JTOJDKEH MPUOETHYTh MEHEIKEP 10 MEePCOHANY IPU MOSBICHUH BaKaHCUH B
CHUTYaIlM BPEMEHHOTO yBeIU4YeHus o0bema paboT?

- peopranuzanusi padoThI

- UCIIOJIb30BaHUE PAOOTHI CBEPX HOPMBI

- HabOp HOBOT'O MEpPCOHAIIA

- BBEJICHHE CBOOOIHOTO rpaduka paboThl

Kak 100uThCst yMEHbILICHHSI TPEII0KEHNS pAOOTHUKOB B OpraHU3aluy (IPUBECTH YUCICHHOCTh B
COOTBETCTBHE C €€ peabHbIMU MOTPEOHOCTSMH), HE Mpuoerast K yBOJIbHEHUAM?

- IEPEBO/1 YaCTU COTPYIHUKOB Ha COKpAIlleHHbII pabouunii 1eHb Uil pabouyro HeAemro

- MpeKpalleHue rpuemMa Ha paboTy

- 3aKJIF0YCHHUE KPATKOCPOUHBIX KOHTPAKTOB

- mepeoOyueHme nepcoHana

- HCII0JIb30BaHUE TMOKHUX PEKUMOB paOOTHI

- HCIOJIB30BATh JIM3UHT paboueil cuiibl

Kak no6uthbcst yBeM4yeHUs NpeAIoKeHUsI paOOTHUKOB B OpraHu3anuu (IpUBECTH YMCICHHOCTh B
COOTBETCTBHE C €€ pealbHbIMHU MOTPEOHOCTAMH), HE MpuOeras K JOMOJIHUTEIBHOMY HaliMy CO
CTOPOHBI (TIpH HEOOXOAUMOCTH YKa3aTh HECKOJIBKO BAPUAHTOB)?

- HCTIONIb30BaTh MepepaboTKH pabovero BpeMeH!

- HCII0JIb30BAaTh JU3UHT pabodel CHiIbl

- HCII0JIb30BaTh rMOKOe pabouee BpeMs

- HCII0JIb30BaTh KOHTPAKTHl HA KOHKPETHYIO padoTy

BriOepere BapuaHT 0TBETa, B KOTOPOM IEPEUHCIIEHBI TOJIBKO METO/Ibl 0TOOPA MEpCOHaNa:
-MCII0JIb30BaHKe 0a3bl pe3toMe, oopaieHue B neyatHsie CMI, aHamm3 coluanbHbIX ceTei

-TeCT Ha HApKOTHKH, COOECEeJOBAHNE, aHAIN3 3asIBUTENBHBIX JTOKYMEHTOB

-poBepKa dYepe3 CiIyxkO0y Oe3omacHOCTH, MNPSAMOM TMOUCK, oOpallleHne B YHUBEPCHUTET 3a
PEKOMCHOAIUsAMU

-MHTEPBBIO, TIPOPECCHOHATHHOE UCITBITAaHKE, O0paIIeHNE B PEKPYTHHTOBOE ar€HTCTBO, aCCECCMEHT

KakoBa 1ens oT60opa KaHauIaToB?

-MO/I/IEpKAHUE COTPYIHUKOB (PUPMBI «B TOHYCE»
-BBISIBJICHUE KaH/IMAAaTOB, HauboJiee MOAXOAIINX Ul HaiiMa
-UMUTAIMsE OYPHOTO pocTa PUPMBI

-poTarus KaJipoB

Bupl ncTOUHMKOB HaOOpa MepcoHaa:
-BHEIITHHE U BHYTPEHHHE
-yepe3 UHTEPHET U Yepe3 COTPYTHHKOB
-COMYTCTBYIOIINE U aHTOTOHUYECCKHE



-Bep6aJ'ILHBIe U MNCbMCHHBIC

Kakoii u3 nepeunciieHHbIX METO0B Habopa MmepcoHaia sIBJIIeTCSl HanboJiee 3aTpaTHbIM?
-HCIOJIb30BaHNE PE3EPBHOM 0a3bl pe3toMe
-o00P ¢ TOMOIIBIO COTPYIHUKOB

-o0pallieHle B YHUBEPCUTETHI M IPYrue yueOHbIC 3aBEICHUS

-o0palieHue B YaCTHOE areHTCTBO 10 No00pY NepcoHala

Kaxkoit u3 nepedrciieHHbIX METOJI0OB HaOopa NepCcoHaa sSBJsSETCS HAaUMEHEE 3aTpaTHBIM?
- 00BsaBIIeHHE O BakaHcuu B CMU

-o100P ¢ TOMOIIBIO COTPYIHUKOB

-oOpaileHre B yHUBEPCUTETHI M IPYrue yueOHbIC 3aBEICHUS
-00palieHe B YaCTHOE areHTCTBO 110 I000pY NEpcoHalIa

@OyHKIMEN MoicucTEMbl 00YUEHHUS U PA3BUTHS IIEPCOHATIA SIBIISIETCS:
- pa3paboTKa CTpaTeruy yrnpaBjeHUs IEPCOHATIOM;
- IEPETOIrOTOBKA 1 TIOBBIIICHHE KBATH(HUKAIINKA PaOOTHHKOB;
- IJIJAHUPOBAHUE U ITPOTHO3UPOBAHUE IEPCOHANIA;
- OpraHM3alys TPYJOBbIX OTHOILIECHHH.

IpakTuueckue 3axaun (Min 20, max 50 + cebiiky Ha DUOC ¢ JIEKTPOHHBIM H3IaAHUEM, €CJIH

HMeeTCs1)

Paznen nucuunjanHbI

3agaun

TeopeTnueckue OCHOBBI
yIpaBiIeHUs
YEJI0BEUECKUMU
pecypcamu

Cutyaumsa 1

KpynHas TpaHCcHaLmMoHaneHasa komnaHus nposena obyyeHne, Lernbo KOTOPoro
ObINo BAOXHOBUTb KOMJEKTUB Ha AOCTWXKEHUe obuen uenu. [ns atoro
obyyvaroLmxcs pa3bunm Ha KoMmaHabl, U ABE HeAENN OHM pasbirpbiBanu
KOpNopaTuBHLIN KOHNKT B aTMOCcdepe, KoTopas CnocobCTBOBana NosBreHno
nobeauTtenen n NpourpasLLMX, CTUMYMNMPOBana XeCTKY0 KOHKYPEeHLMO 1
nogyepkmBana nHavBmuayansHble JOCTUXEHUS y4aCcTHUKOB. 10 OKOHYaHUK
00yYeHns OOUH N3 MeHeIKepOoB Nonycepbe3Ho 3ameTun: "Hy BOT, 9 Haxun
HECKOJSIbKO BparoB Ha BCHO XM3Hb». Pe3ynbTatom obyyeHns BMecTo
00beanHEHUS KONMeKTMBa KOMNaHU1 Ha JoCcTuxXeHne obLien uenu 6bino nuub
nosiBNeHne y noaen YyBcTaa pa3obLLeHHOCTH.

Bonpockl 1 3agaHus:
1. Moyemy oby4eHMe NpMBENO K TAaKOMy pe3ynbTaTty?

2. MpuBegute npumepsbl, Korga obydeHre NpMHOCUT Bpes NMbo opraHusaumm,
nnbo oTaensHoMy paboTHUKY?

3. Bblgenute meToabl 00y4eHusi, HanpaBleHHble Ha JOCTKEHME 0bLLen Lenn B
KOnnekTuse.

4. CmogenupynTte nporpammy obydeHnsa ansa gaHHom koMmnaHun. Ytobbl oHa
Oblna NpubnuxeHa K peanbHOCTY XenaTenbHO BOCNOMNb30BaTbCH akTyanbHOW
nHdopMaument, pasmeLLeHHON B ceTu VIHTepHeT.

Cutyauus 2

EkaTepuHa Tpyaunacb B aHanuTUYECKOM OTAEeNe KOHCanTUHIOBOW KOMMaHUN.
PykoBoauTens Bceraa Obin goBorneH ee paboTtoil. EkatepyHa BHMMAaTENbHO
OTHOCMKIack KO BCEM pacyeTam, Mo ABa pasa nposepsria Bce AaHHble,
npenocTaBnsemMble HaYanbHKKy. Tak ClOXUIOCh, YTO ee HavyarnbHUKY
NPeAnoXuny Bo3rnaBnTb KOHCANTUHIOBYHO KOMMaHWUo B Apyrom pervoHe. Ha ero
MecTO HasHauunu ExatepuHy. B ee 06s13aHHOCTH, MOMUMO PYKOBOACTBA
KONMNEKTUBOM, BXOAMIa v NMPOBEpKa OTYETOB M pacyeToB COTPYAHMKOB. /3-3a




CBOel ckypnynesHocTu EkaTepuHa TwaTenbHO NpoBepsisia Kaxablin ot4eT. ATo
OTHUMAsIO MHOrO BPEMEHU, OHa He ycrneBarna BbINOMHATL Apyrne 0683aHHOCTU U
YyacTo ocTaBarnacb gonosgHa. Begywmn aHanutuk NaBen npeanoxun en
AenermpoBaTtb NPOBEPKY OTYETOB APYrnM crieumanmctam. A pacyeTbl MO HOBbIM
npoekTam cornacurcs B3sTb Ha cebs. Ho EkaTepuHa oTkasanacbk, cumTas, 4Yto
€CNK Xoudellb caenaTb 3TO XOPOLLO — caenan aTo cam.

Uepes napy MecdaueB BO3HUK KOHIMKT U3-3a TOro, YTo EkaTepuHa ns-3a
©onbLUOW Harpy3kx He ycrnena npoBepPUTb BaXHble pacyeTbl, XoTs [1aBen B
oyepenHon pas NpeanoXur en cBok NomMoLb. B ntore oamH 13 KOHTPaKTOB
oKasarcsa nog yrposon cpbisa.

Bon POCbI 1 3agaHuA:

[MomornTe HaMTK BbIXOA U3 CROXUBLLENCS CUTYyaUuK, TO €CTb NPEaAnoXnTe cBoe
peLLeHne Kelnca, OTBETUB Ha crnegytoLme Bonpochl:

1. HasoBuTe NpUYUHbBI CIIOXMBLLENCA CUTYaLmMm?

2. Yto Takoe genervpoBaHue 1 kak MOXHO HayunTb EkaTepuHy genernpoBaTb
nonHomo4unsa?

3. Kak EkaTepuHe BblIOpaTh cpeam NogYMHEHHbIX TeX, KOMY MOXHO MOPYYUTb
YyacTb CBOMX 00s3aHHOCTEN?

Cwutyaumns 3

lMponsBoacTBEHHAst KOMNAHWSA BHEAPSET CUCTEMY HAacTaBHMYECTBa Ha
npoussoacTee. K 6onee onbITHbIM COTPYAHMKAM NPUKPENSIAOT MOMNOAbIX / HOBbIX
cneumanuctoB. OgHaKo ONbITHbIE crieuuanucTel M3beratoT ponm HacTaBHMKa UNn
NCMOMHSAOT ee hopMarnbHO, CCbINasiCb Ha TO, YTO HE YCMEBAIOT BbIMOMHATb CBOO
paboTy 13-3a TOro, YTO HAHYATCS C HOBUYKAMMU, YTO MNOCMeAHMEe OO0
afjanTupyoTes K paboTe, NEHATCS, HE BbINOSHAKT HOPMY, OT Yero ctpagaeT
3apaboTtok bpuragbl 1 ap. Cpeam BHOBb MPUHATLIX paboTHMKOB HabntogaeTcs
OOBOJbHO BbICOKas TeKy4eCTb. [pnymHamMm yBoNbHEHUS CryaT: pazovapoBaHume
B CBSA3M C HEONpPaBAAHHbIMU OXUOAHUSIMU; OTCYTCTBME Y HOBbIX PA0OTHMKOB
pearnbHOro NPeACcTaBneHns O AanbHEeNLLNX BO3MOXHOCTSIX; HEyMeHMe
NPUMEHATb CBOM 3HAHWUSA; HA3KUI YPOBEHb 3apaboTHOWM NnaTbl; OTCYTCTBME
NepCneKkTUB KapbepPHOro POCTa; HEAOCTATOYHOE BHMMaHNE CO CTOPOHbI
HacTaBHUKa; 6oNbLION 00beM MHOPMaLUN; HECBOEBPEMEHHOE OLEHNBaHNE
BbIMOITHSAEMbIX 3a4ay; HeXXenaHue HacTaBHMKa AeNUTbCS OMbITOM;
He3anMHTEPECOBAHHOCTb KOSNEKTMBA B MONOAOM PaboTHMKE.

3a cuet BHeJpeHnA cuctemMmbl HaCTaBHU4YeCTBa KOMMNaHNA HaaeeTcd CHU3NTb
TeKy4eCTb nepcoHana cpean HoBbIX (MOJ'IO/J,bIX) cneunanmncros.

Bon POCbI 1 3aaHuA:

1. B yem Bbl BUAUTE OCHOBHYO MPUYMHY ONaceHui NoTeHUnarbHbIX
HacTaBHMKkOB? OBOCHYNTE CBOW BbIBOA,

2. Kaknmun kavectBamu ormkeH obrnagaTte HacTaBHUK? OBocHyliTe TpeboBaHus K
noabopy HacTaBHMKa.

3. Kak Bbl npeanaraeTe opraHM3oBaTb CUCTEMY HAcTaBHUYecTBa?

IIpoueccsl B ynpaBieHUU
YeJI0OBEYECKUMHU
pecypcamu

Cutyaums 1 MNMpodunb OeATenbHOCTU: KOMMNaHWs, NpegocTaBnstoLwas yenyrm B
obnacTtu MHpOpPMaLMOHHBLIX TEXHOMNOIMIA, BKItoYasi pa3paboTky
crneumann3npoBaHHOIo NPorpamMmmMHOro obecrneyeHuns, CoNpoBOXAEHNE ero
BHeJpEHUs1, opraHM3aLmio QUCTaHLMOHHOro obyyeHmns 1 paspaboTky KypcoB Ans
OHnanH-o6y4yeHusa YuncneHHocTb nepcoHana: 120 yenosek Cpok paboTbl Ha
pbiHke: 7 neT O6Lwas cutyauus: NocneaHne Tpy roga ctanu Ang KoMnaHum
NPOPbIBHLIMW, OHa CYLLECTBEHHO pacLuMpuiachk, B OCHOBHOM 3a cyeT




BbIMYCKHUKOB COOCTBEHHbIX 0Oy4atoLmux nporpamm. B komnaHmm HabnogaeTcs
BbICOKMI YPOBEHb TEXHUYECKOM NOArOTOBKM cneunanncTos. MNpoasmkeHmem
YCIyr KaXxgoe HarnpasfieHne 3aHMMaeTCcsl CaMOCTOATENbHO, COBMELLAs 3Ty
paboTy ¢ ocHoBHOM No npocunto. CerogHst KOHKYPEHUNsa B AaHHOM CEKTOope
noBbICUNack. Y pykoBoACTBa KOMMNaHMN BO3HUKNA naes 0 opMUpOBaHNA
BHYTPEHHEro nogpasaerneHunsi, KoTopoe byaeT 3aHMMaTbCSA TONbKO
npoaBwXeHnem ycnyr. Takke paccMaTpMBaeTCa BapuaHT COXPaHEHUs!
CYLLIECTBYHOLLIEW CTPYKTYPbI B KaXXA0M NOApa3AeNneHnm ¢ 3akpenneHnem oyHKumnm
NPOABWMXEHUS YCIYT 3@ KOHKPETHbIM paboTHmkom. Cnyxbe ynpaBneHns
nepcoHanomM nopy4unsnv NPoOBECTU OLEHKY COTPYAHMKOB U BbISBUTbL CPEAN HUX
Hanbornee cnocobHbIX K AaHHOM paboTe, a Takke NOAroTOBUTL NPEANOXEHUS Mo
NpoBeAeHNI0 00y4eHMs. Y KOMMNaHMK Yke Obin OnbIT NPOBEAEHUS OLIEHKN
mMeToaoM «360 rpagycoBy. APGEKT OT 3TOr0 MEPONPUATUS OKa3ar HeraTMBHOE
BNUSIHNE Ha coLuMnanbHO- NCUXONOTMMYECKUIA KNMMAaT B KOMMNaHWWX: NepcoHan cTan
BO3MYLLATbCS, HACTOPOXXEHHO OTHOCUTLCS APYr K APYrY, NOBLICUIICSA YPOBEHb
HeJoBepUs, Y4aCcTUNNCb KOHQMUKTI. [la 1 pe3ynbTaTtbl NPOBEAEHHOM OLIEHKN He
ObINIM MCNOMb30BaHbl B KOMMNAHUK, MOCKOSbKY Ha TOT MOMEHT PYKOBOACTBOM
Oblna nocTaeneHa 3agava «NpoBEPUTb M OLEHNUTL, Kak y Hac 00CTOAT aenay.
Bonpochkl 1 3agaHua: 1. CcopmynupyiTe Lenm oLeHkn nepcoHana. 2. lNMoyemy
NnpoBeAeHNE OLEHKN NepcoHana metogom «360 rpagycoBy. okasarno HeraTuBHoe
BNUSIHNE Ha CoLManbHO-NCUXONOrMYECKUIA KNMMaT B KomnaHun? Kakue owmnoku,
Ha Baw B3rnag, mornm 6biTb coBepLueHbl? 3. NMNoabepnte Hanbonee agekBaTHble
MeToAbl UX gocTukeHusa. OTBET apryMeHTUpynTe.

Cutyaumsa 2 MNpodunnb AesaTenbHOCTU: TOProBbI XONANHT MO NpoAaxe oaexabl,
MarasuHbl HaxogaTcs B 60NbLUMHCTBE PEMMOHOB CTpaHbl. YMCNeHHOCTb
nepcoHana: 800 yenosek. Cpok paboThl Ha pbiHke: 20 neT. FonoBHOM oduc
KOMMaHUN LLeHTPann3oBaHHO OCYLLECTBNSAET BCE DYHKLNN, KPOME MPOLAXKM.
LUTaTt mara3anHoB COCTOUT U3 NPOAABLOB- KOHCYNbTAaHTOB, KACCMPOB,
MepuyaHgan3epoB 1 pykoBoguTens. Npuyem Hebonbline No nrowaan MmarasvHbi
cchopmmpoBaHbI B KycTbl. MepyaHganaepbl 00CnyKnBatoT cpasy BECb KYCT,
paboTas B KakgoM marasunHe no rpaduky. OHu exxeMeca4yHo 0OHOBNSAOT
BUTPVHbI, OPraHN30BLIBAIOT aKLUMW, pa3MeLLatoT HOBbIE KOMNeKUumn. YnpasneHme
nepcoHarnom OCyLLeCTBISIeTCA U3 LieHTpanbHoro oguca. PykoBogutenu
MarasuHOB He NMPUHUMALOT y4acTusi B nogbope nepcoHana us-3a 3arpyKeHHoCTu
B pamMkax TeKyLlero ynpasneHus. PykoBoguTtenu Takke BbIMNOMHAKT OYHKLUM
CTapLmx NpoaaBLIOB U MPOAABLIOB-KOHCYbTAHTOB B CUTyauun, korga Tpedyetcs
3ameHa. Cnykba ynpaBneHus nepcoHanomM COCTOUT U3 YETLIPEX PEKPYTEPOB,
Tpex KagpoBUKOB, OOHOr0 TpeHepa 1 0aHOro pykosoantens. OdeHb 6onbluve
3aTpaTthbl KOMMaHUN CBA3aHbI C PErMOHanbHbLIMU KOMaHAMPOBKaMU PEKPYTEPOB,
KOTOPblE EXXEMECAYHO MUHUMYM Hedento 3aHMMaloTCs MPOBEAEHMEM
cobecenoBaHun B MmarasnHax. PykoBoautento cny0bl ynpaBneHnst nepcoHanom
nocTaeneHa 3agava - NtobbiM cnocobom cokpaTUTb Takue nsgepxxkun. Bonpocol n
3apaHus: MNMpegnoxuTte Hanbonee npuemnemble cnocobbl COKpaLLEHNS] pacxonoB
Ha noabop nepcoHana. OTBET aprymeHTUpymnTe.

TemaTnka KOHTPOJIbHBIX padoT

Pasznen nucuunanHbI

Tembl

TeopeTnyeckre 0CHOBBI
yIPABICHUS
YEJIOBEUCCKUMU
pecypcamu

1. DBosrOIMS B3IIIAI0B HA YEIIOBEYECKHUE PECYPCHI OpraHU3aNHU

2. IlpeacTaBUTENH KJIACCHUECKOTO MEHEKMEHTA O IIepCoHale KOMITaHUuH
3. OcHOBHBIE OTIMYUTEIbHBIE OCOOEHHOCTH «YIPaBJICHUS [IEPCOHATIOM» U
«yIPaBJICHUS YEJIOBEYECKUMH pPECypcamMm»

4. ®opmupoBaHUE TOJEPAHTHOCTH Y paOOTHUKOB KOMITaHUI

5. Ot «otnena kaapos» 10 HR-ciayx0Ob1

6. Ponr HR-cnienmaniictoB B paboTe ¢ KaIpOBBIM PE3ePBOM OpraHHU3aInN
7. MHOro0o0Opasue MeToI0B OLIEHKH COTPYJHUKOB OpTaHU3aLUuU

8. HerpaauiioHHbIE METO/IbI OLIEHKH COTPYAHUKOB OPraHU3aI1H

9. AtTecTanus NepcoHaNa: «3a» u «IIpoOTHB»

10. Kak BocniuTaTh JIOSIILHOCTH TIEpCOHATA

11. Metobl ynpaBieHus 4eJI0BEUECKMMH PECYpCaMH KOMITAHUN

12. MckyccTBO COCTaBIIEHUSI pE3IOME

13. Bece mHOrOOOpa3ue npodoprueHTaIiu




[Ipoueccol B yripaBiieHUH
YEJI0BEUECKUMU
pecypcamu

1. Kak ycnenrHo mpoiite cobeceioBaHie B OpraHU3aIiH

2. OcoOeHHOCTH YITpaBJIEHUS MEPCOHAIIOM B MEKTyHAPOAHOM KOMIIaHUHU
3. KaspoBblil JOKYMEHTOOOOPOT B YCIOBHSIX LIU(PPOBU3ALNN

4. [InanupoBaHue Kapbepbl COTPYTHUKA

5.0cob6ennoctu pabotel HR- ciy» 061

6. Ucrounuku Habopa mepcoHasna

7.Ciryx0a 6e30macHOCTH B pabOTe ¢ COMCKATEIIMU BaKaHCUI

8. 3apyOe)KHBIH OIBIT B YIPaBICHUH YEJIOBEUYECKUMHU pPeCypcaMu
9.OCHOBBI yCIICIIHOM aganTauy paboTHUKA

10. dusnonoruveckue acrekThbl aJanTalii COTPYIHUKA
12.1HK1t03uBHAsI cpesia B yIPaBICHUS YEI0BEYECKUMU pecypcaMu
13.0co6enHocTy paboThl B MHOTOKOH(ECCHOHAIBHOM KOJIJIEKTUBE

14. YpaieHre 4e0BeUeCKUMH PECYPCaMH U KaJpoBasi 0€30I1aCHOCTh
KOMITaHUU

15. Ynpasnenue yenoBeueckumu pecypcamu 1 HR-Openn komnanuu
16. OueHka MOTHBAIIMH COTPYAHUKOB U pa3pabOTKa CUCTEMBI
CTHMYJIMPOBAHUS

17. Ouenka 3¢ (heKTUBHOCTH YIIPaBICHUS YEIOBEUECKUMH pecypcamMu
OpraHH3aliy; MOKa3aTeu U METO/IbI pacyera

18. YnpaBieHnue 4eoBe4eCKUMH pecypcaMy OpraHu3allii B yCIOBUIX
nudpoBu3aun

19. Tpenapl ¥ TEHACHIMH B YIIPABICHUH YEJIOBEYECKUMH PECYpCaMH B
1 (pPOBON IKOHOMHUKE

20. YcnoBus BOBJIIEYEHHOCTH MIEPCOHAJIA: METOBI ¥ MOJXObI

6.5. OueHo4Hble MaTepUAJbI JIsl IPOMEKYTOUHOI aTTecTAlNU

DoHJ BONPOCOB UIs1 NPOBEJCHHUS MPOMEKYTOYHOT0 KOHTPOJIsi B (hopme IK3amMeHa

Paznen nucuunjanHbI

Bonpocsl

TeopeTnyeckrue OCHOBBI
yIpaBiIeHUs
YEJI0BEUECKUMU
pecypcamu

1. CymHocts u ¢GyHKIUH MeHeIxkMeHTa. COBpEeMEHHbIE MPUHIUIIBI
MEHEI)KMEHTa

2. CyIIHOCTh ¥ LM YIIpaBJiIeHHUs YeJIOBEUYECKUMH pPeCypcamMu OpraHu3aluu
3. Cucrema yrpaBiieHUs YeJIOBEUECKMMH pecypcaMu

4. Cnyx0a ympaBlieHUS 4YEIOBEUECKHMMH pecypcamMu opranuzanuu. Pomm
HR-menemxepa

5.Knaccuueckas 1mkosia yrnpaBieHHs

6. [lIkosa 4eToBeYeCKUX OTHOIICHHM

7. Teopus 4eI0BEUECKUX PECYPCOB

8. Pabouas cuina u cBA3aHHBIE C HEW MMOHATHS

9. TpynoBoil 1 KaipoBbIil NOTEHIIUAJIBI OPraHU3ALNH

10. KagpoBas moauTrKa OpraHu3alyu: CoOAEpKaHue, EIU U 3a1a4u

11. Pa3zpaboTka KaJapoBOil MOTUTUKH OpraHU3aluU

12. OcHoBBI nenonpou3BoAcTBa. JlokyMeHTanbHbIN (HOH/

13. Ilepeuenb KagpoOBBIX TIOKYMEHTOB opraHu3aiuu. Mx coaepxanue

14. IIpaBo - Kak perymarop YIpaBJICHUS YEJIOBEUECKUMH pecypcaMu
OpraHu3aIu

15. MexaHu3Mm conuaabrHOTO apTHEPCTBA B cepe Tpya

16. YmpaBieHue JTI0AbMH B Pa3IUYHbIE HCTOPUUYECKUE TIEPUOIBI

17. Otnnune moHATHH «YTIpaBIICHUE TIEPCOHATIOM» B « Y TIpaBIeHUE
YeJIOBEUECKUMH PeCcypcamu»

18. YnpapieHue 4enoBeYECKMMHU pecypcaMy U OpraHu3allMOHHAs KyJIbTypa

[Ipoueccol B yripaBiieHUH
YEJI0BEUECKUMU

19. CymHoCTh 1 3a/1a4¥ TUTAHUPOBAHMSI IIOTPEOHOCTH B IEPCOHAIIE

20. MicxonHple TaHHBIC TSI TUTAHUPOBAHUS IMTOTPEOHOCTH B TIEPCOHAIIC

21. Opraau3aimoHHas CTPYKTypa Kak OCHOBA OTPEIEIICHUsI TOTPEOHOCTH B
MepcoHae

22. O60CHOBaHUE 3aMPOCOB MOApa3ACICHUN




pecypcamu

23. AHanu3 HaATMYHOTO TIOTEHIIMAJIA YEIIOBEUECKUX PECYPCOB

24. IlnaHupoBaHUe MPUBICUYCHUS UM COKPALICHHUS IITATOB

25. MeTonpl pacuera YMCICHHOCTH COTPYIHUKOB

26. 3aiaun, UCTIOIHUTENN U TPoOIeMbl Habopa U 0TOOpa MepcoHata

27. Mecto Habopa u oTOOpa B 001Iel cucTeMe padoThI C IEPCOHATIOM
28. dakTopsl HAbOpa 1 0TOOpa TIepcoHalIa

29. Ilonutuka (BapraHThl) HAOOpa U 0TOOPA MEepcoHalIa

30. Ipuniuner Habopa u 0TOOpa MepcoHaa

31. Benenue B TOHKHOCTD (OPHEHTAIMS ): CYIITHOCTb, 11€J1b, 3a/1a4H, ()OPMBI
32. CynHocTs, 1enb, BBl M ATAIbl aJalTalui

33. dakTOophl, BIMSIONIME HA CKOPOCTh aalTAIIMOHHBIX TPOIIECCOB

34. Opranu3allMOHHBIA MEXaHU3M YIIPaBICHUS IPOLIECCOM aIalTalluH
35. OcoOeHHOCTH afanTauy pykoBoautenei. Ctparernu Hayaia paboTsl B
HOBOM JOJDKHOCTH

36. ®u3nonoruyuecKas aganTanus K pexumy padboTbl

37. Ctpecc u MyTH €ro MpeoI0JICHUS

38. OCHOBHBIE TEOPHH MOTHBAIIUH: CYITHOCTh M COJICPIKAHHE

39. JInunble TOTPEOHOCTH M HHTEPECHI

40. IlenHOCTH ¥ IEHHOCTHBIE OPUEHTALIUT

41. CTpyKTypa MOTHBOB TPYIOBOTO ITOBEJCHUS

42. YrpaBineHre MOTUBAIMEH paOOTHUKOB OpraHU3aluu

43. CymHoCTbh 00y4YeHHs epcoHana

44. llenn oOy4eHHs IepcoHaa

45. 3akonoxnarenscTBo Poccuiickoii @eaepanuu 06 00ydeHHH nepcoHana
46. Opranu3zanoHHbIe GOPMBI 00yIeHUS

47. AnprepHaTuBBI O0YUEHHUIO MTepCOHaNa

48. DTarbl OpraHu3aluy U MIPOBEACHUS 00YUYCHHUs TIepCOHaa

49. CyObeKThl yrnpaBieHusi 00y4eHue COTpyIHUKOB

50. Onpenenennie moTpeOHOCTH B 00YUIEHUHN HOBBIX COTPYIHHKOB

51. 3asBKM Ha 00y4YeHHUE OT TOM-MEHEKEPOB KOMIIAHUU U OT PYKOBOAMUTEIEH
nojipa3iesieHni. JKcrepTru3a 3asBKU Ha o0ydeHue nepcoHana

52. llenu ouleHKH pe3ysIbTaTOB O0yUYEHHUS

53. Onenka ciymiareneid Ha OCHOBE YeThIPEeXypoBHEBOI Moenn /1.
Kupknarpuka

54. DBouronMs cofiepKaHUsI TOHATUS «Kapbepa». Buasl kapbepbl

55. Lenu u cyOBEKTHI yIpaBlieHHUs Kapbepoil

56. TexHOJIOTHH yIIpaBIEHUS Kapbepoi

57. Craguu KapbepHOTro pa3BUTHUS

58. CymHoCTh KaJpoBOTO pe3epBa

59. Dransl paboThl ¢ aIMUHUCTPATUBHBIM KaJPOBBIM PE3€PBOM

60. DBororHsI yIpaBiIeHUS KaIpOBBIM PE3EPBOM

61. 3HaueHMe U 3a/1a4M OLIEHKU YIIPABICHHS YeIOBEUYECKUMH pecypcamMu
OpTaHu3aIH

62. Knaccudukanus nokasareneit A1 OUEHKH YIPaBICHUS IEPCOHATIOM
OpTaHu3aIH

63. DPPeKTUBHOCTH PACX0O/I0B Ha CO/IEPIKAHUE CITY>KOBI yIIpaBJICHUS
MEPCOHATIOM

64. IlokazaTenyu NPOEeKTHON AEATENBHOCTH B chepe yrpaBiIeHUs
YeJIOBEUECKUMH PecypcaMu

65. IToka3zaTenu pa3BUTHS CITY>KOBI yIIpaBJIEHHUS YEIOBEUECKUMHU PECYPCaMU.
66. OcCOOEHHOCTH YIPaBJICHUS YEIOBEUECKHUMH PECYPCaMU B YCIOBHUSAX
pa3BUTHs HU(PPOBON YKOHOMHKH




6.6. lllkaapl 1 KPUTEPUH OLEHUBAHUSA MO (POPMAM TEKYIero KOHTPOJIS U IPOMeKYTOUYHOM
aTTecTaluu
IIxana ¥ KpUTEPUH OLIECHUBAHUSA

Ouenka Kpurepun oueHuBanus 1151 MEPONIPUATHIA KOHTPOJISI ¢ TPUMEHEHHEeM
4-X 0aJUIbHOM CHCTEMBI

[Tosbrmennsiit YK-2.1, YK-2.2, VK-2.3, VK-3.1, YK-3.2, VK-3.3,

«OTTHIHO» OIIK-1.1, OTTK-1.2, OTIK-1.3, OIIK-3.1, OITK-3.2, OTIK-3.3

Cranpaptabiii YK-2.1, VK-2.2, VK-2.3, YK-3.1, VK-3.2, YK-3.3, OIIK

«XO0poIo» -1.1, OIIK-1.2, OIIK-1.3, OITK-3.1, OITK-3.2, OITIK-3.3

[Toporoseiift YK-2.1, VK-2.2, YK-2.3, VK-3.1, YK-3.2, VK-3.3, OIIK- 1.1,

“YAOBICTBOPUTEILHOY (11 | 2. OMIK-1.3, OIIK-3.1, OIIK-3.2, OIK-3.3

«HeY/I0BJIETBOPUTEJILHO» |Pe3ynprarel 00yueHust He cpOpMUPOBaHBI HA TOPOTOBOM YPOBHE




