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Conep:xanue (padouas mporpamma)

Mecro aucuumungsbl B crpykrype OI1

[Tnanupyemsble pe3ynbTaThl 00yUYeHHs 110 AUCUUILIMHE, 00eCIeYrBalOIIe JOCTHKEHUE
IUTAHUPYEMBIX PE3YJIbTaTOB 00yUEHHUs 110 IpOorpamme

O0beM u BUIBI YIeOHOU pabOThI
Copaeprxanue TUCHUILIAHBI
MarepuaabHO-TEXHHUECKOE M YIeOHO-METOINIEeCKOe 00ecieueHNe TUCIIUTITHHEI

CDOH,Z[ OICHOYHBIX CPCACTB I10 AUCHUIIIINHEC

Crp.



[lenpto  wm3yueHHWs] JUCHMIUIMHBI  sABIsieTcd  (OPMUPOBAHME  PE3YJbTATOB  OOydeHMs,
o0ecreYnBaOIIUX JOCTIKEHUE UTAHUPYEMBIX PE3yIbTaTOB OCBOESHUS 00pa30BaTEIbHOM MPOTrPaMMBI.

1. Mecrto nucuunianHbl B crpykrype OII

JucuunianHa YIpaBlIeHUE NPOSKTHOW ACATEIBLHOCTBIO B IPO(heCcCHOHANBHOM chepe BXOAUT B
00s3aTenbHyI0 YacTh 00ka b1 Jlucuuminasl (MOTyIH)

[IpenmecTByronye AUCHUIUIMHBI 1O CBS3SIM  KOMIETEHIUH: ODKCIEPTHO-aHAIUTUYECKAs
NeATELHOCTh B Ipo(eccroHanbHoM chepe

2. [InanupyeMble pe3yJbTaThl 00y4eHUSI MO TUCIHUILIHHE, o0ecneyUBAKOIIUe JOCTUKEHHE
IUIAHMPYeMBbIX pe3yJIbTaTOB 00y4YeHHs 10 MporpaMme

W3ydenune nuctmninHbl YpaBieHHe IPOSKTHON AeATENbHOCTBIO B IpodeccnoHanbHOU cdepe B
oOpa3oBaTeNbHON TMporpaMMe HampaBieHO Ha (OPMHPOBAHHE Y OOYYAIOMIUXCS —CIEAYIOIINUX
KOMIIETECHLIUM:

Yuusepcaiabhbie komnereHun (YK):

YK-2 - CiocoOeH ynpaBisiTh MPOSKTOM Ha BCEX ATAmax €ro >KM3HEHHOTO UK

[Inanupyem ([lanupyembie pe3yJbTaThl 00YUYeHHUS MO TUCHHUILINHE
bIC

PEe3yIbTaTHI

o0ydeHus 1o

nporpaMme

YK-2 VYK-2.1:3uars: VYK-2.2: YMmeTh: VK-2.3: Bnasets (MMETh HABBIKH):
JICUCTBYIOIINE OTIPEIETISATh KPYT 3a/1a4 B HaBBIKAMU Pa3pabOTKH
IPaBOBBIC HOPMBI,  |paMKax MOCTABJICHHOM IIEJIN ¥ [ONTHMAIBHBIX CIIOCOO0B PEIICHHUS
BIIASIONINE HA BBIOMPATh ONTHMAJIbHBIE IIOCTABJICHHBIX 33]1a4, HCXOIS U3
MMEIOIIIHECS PECYPCHI|CITOCOOBI HX PEIICHHUS JEHCTBYIOIINX TIPABOBBIX HOPM U
¥ CO3/AI0IINE UMEIOIIUXCSI PECYPCOB
OrpaHUYCHUS

VYK-3 - CnocobGeH opraHn30oBbIBaTh U PYKOBOJIUTH pab0OTO KOMaHbl, BEIpabaThIBas KOMaHIHYIO
CTPATETHUIO JUIS JOCTHIKCHUS IIOCTABJICHHOM LEJTN

IInanupyem |Ilnanupyemsblie pe3yJbTaThl 00y4eHHs MO TUCHHUILINHE
ble

pe3ybTaThI

oOy4eHHS 0

porpamMme

YK-3 YK-3.1:3narb: YK-3.2: YmeTs: YK-3.3: Bnanets (MMETh HABBIKH):
METOTUKH pa3pabaThIBaTh KOMAaHAHYIO |METOJaMH OpPTaHM3ALUH U
dbopmupoBaHus CTpATETHI0; OPraHN30BBIBATh |yIPABICHHS KOJJICKTHBOM,
KOMaH/I; METOJIbI paboTy KOJIEKTHUBOB; IUTAHUPOBAHHUEM €T0 JIeHCTBUI
3P PEKTUBHOTO YIPaBIATh KOJJIEKTUBOM,
PYKOBOACTBA pa3pabaThIBaTh MEPOTIPUATHS
KOJIJIGKTHUBAMH, CBOIO [[T0 TMYHOCTHOMY,
pOJIb B KOMaH e 00pa3oBaTeNbHOMY H

poeCCHOHATILHOMY POCTY

Oo6menpogeccuonaibubie komnerennuu (OIK):
OIIK-4 - CriocobeH npuHUMAaTh YJKOHOMHUYECKH U (PUHAHCOBO 0OOCHOBaHHbIE OPTaHU3aLMOHHO-
yIpaBJIeHYECKHE pEIICHNS B TPO(ECCHOHAIBHON IESITETbHOCTH ¥ HECTH 32 HUX OTBETCTBEHHOCTB,

[Inanupyem ([lanupyembie pe3yJbTaThl 00YUYeHUS MO TUCHHUIIINHE
bIC
pe3yNbTaThI
o0OydeHus 1o
IporpaMme

OIIK-4 OIIK-4.1:3HaTb: |OIK-4.2: Ymers: |OIK-4.3: Bnaners (MMeTh HABBIKH):




¢dopmupoBaHus
(dbuHaHCOBO-
IKOHOMHUYECKHX

OpraHu3aIuu
(mpennpusaTHs) U
dopmupyeT Ha uxX
OCHOBE TEePEYHU
3aj1a4, KOTOpbIE
MOTYT PeHIaThCs
UHCTPYMEHTAMHU
KOHOMHUYECKOTO
aHaJM3a

OCHOBHBIC METO/IbI

LEeJIEH IeATEIbHOCTHU

OLIEHUBATh MOCJIEACTBHUSA
aﬂbTepHaTI/IBHBIX BapI/IaHTOB
pelieHus MOCTaBICHHBIX
npohecCHOHANBHBIX 3a]1ad,;
pa3pabaTbIBaeT 1
O6OCHOBBIB3.€T BapI/IaHTBI nux
pelIeHus C y4eTOM KPUTEPHUEB
SKOHOMUYECKOM

3 PEeKTUBHOCTH, OTICHKH
PHCKOB M BO3MOYKHBIX
COI[MATIEHO- SKOHOMHYECKHX
MIOCJIEICTBUN

HaBBIKAMHU TIPUHSITHS
(rHAHCOBO-000CHOBAHHBIX
pellIeHI B CBOEH
po(hecCHOHATLHON IEATEIILHOCTH
POTHO3UPOBAHHUS OTBETHOT'O
HIOBE/ICHUE APYTHX
3aUHTEPECOBAHHBIX
CTOPOH/y4aCTHUKOB
CTPATErn4ecKOro B3auMOACHCTBUS

3. O0beM U BUABI y4eOHOI padoThI
VY4eOHBIM MIIaHOM MPEAYCMAaTPUBAIOTCS CIEAYIOIIME BUABI Y4€OHOH paboThI IO AUCLUILINHE:

OuHas ¢popma 00ydyeHHs

Buabl yuedHoii paGoThl Beero uac/ 3.c.
Cem 3 Cem 4

KonraktHas paboTa, B TOM 4ucIe: 12.15/0.34 12.3/0.34
3aHATHS JTEKIIMOHHOTO THUIA 4/0.11 4/0.11
3aHATHS CEMUHAPCKOTO THTIA 8/0.22 8/0.22
WupuBuayanbHas koHTakTHas padora (MKP) 0.15/0 0.3/0.01
CamocrosTenbHas paboTa: 113.85/3.16 97.7/2.71
[TpoMexyTouHast aTTecTanus 18/0.5 34/0.94
Bua npomexyTouHON arTecTaluu:
DK3aMeH, 3aueT 3au OK3
Oom1ast TpynoemMkocTh (00beM yacTu
o0pazoBaTenbHON IporpaMMsl): Hackl 144 144
3aueTHbIe €MUHHUIIEI 4 4

4. Conep:xaHue AU CHUITAHBI

4.1. Pazoenvt, memovl OUCUUNTIUHDBL U 6UObL 3AHAMUIL.

Temarndeckuii  IIaH  JUCHMINIMHBI  YIpaBICHHE  IPOCKTHOM  JACATSIBHOCTRIO B

npodeccuoHaIbHOU cdepe npencTaBieH B TaOIUIIE.

Pa3zgennl, TeMbl ANCHUILIMHBLI 1 BUAbI 3aHATHIA

QOunas ¢popma o0yueHust

KonTakTHas padora = Ilnanupyembie
3ansTus £ Pe3yJabTaThl
CEMHUHAPCKOro é Oﬁy'{eHl/lﬂ B
HaumeHoBaHue TeMbI | = THIA g g
= g COOTHOIIECHHH C
Ne ni/nt (pa3nena) = . > & g3
Z 5 ox = = S s pe3yabTaramu
JUCHHUININHBI o = B = [ 0 =
= = S o0yyenus 1o
23 = 00pa3oBaTebHOI
= © nporpaMmme
OcCHOBHEIE VYK-2.1,YK-2.2,VK
KOMITOHEHTEI -2.3,YK-3.1, VK- 3.2,
L. MIPOEKTHOM 4 8 111,55 VYK-3.3,0I1K- 4.1,
NEeATEIILHOCTHU OIIK-4.2,0I1K- 4.3
VK-2.1,YK-2.2,VK
2. |Cucrema ympaBieHUS 4 8 100 -2.3,YK-3.1, VK- 3.2,
MTPOCKTHOMN VYK-3.3,0I1K- 4.1,




JACATCIbHOCTBIO B

OIIK-4.2,0IIK- 4.3

npodeccroHanbHOM

chepe

KoHTposb 52

Hroro 8 | 16 | 0.45 | | 21155

4.2 Cooepiicanue pazoenos u mem

4.2.1KoHTakTHas1 padoTa

TemaTHka 3aHATHI JeKIIHOHHOI0 THIIA

HaumenoBanmue
Bun 3anarus
Nen/m | TembI (pa3aena) . TeMaTHKa 3aHATHSA JIEKIIHOHHOT0 THIIA
JIEKIIMOHHOI'0 THIIA
JAUCIUTITHHBI
1. OOBEKTHI yIIpaBIeHUS MPOSKTHON JAEATETHHOCTHIO
KLU B chepe PUHAHCOBOTO KOHTPOJISI, KOHCAJITUHTA U
OcHoOBHBIE aHayiM3a OM3Heca: MPOeKT, MporpaMMma, nopTdenp
KOMITOHEHTBI CyOBeKThI yrpaBiaeHHs! TPOSKTHON
MIPOCKTHOM JeATeTLHOCTRIO B chepe PruHAHCOBOTO KOHTPOJI,
JeSATeIbHOCTH KIS KOHCAJITHHTa U aHaJn3a Ou3Heca:
3alHTEPECOBAHHBIE CTOPOHBI, POJIA MTPOEKTA,
poTrpaMMbl, mopTdens
2. Cucrema K [Ipornecchl 1 mpeaMeTHBIE TPYIIIBI YIIPaBICHUS
yIpaBiICHUS MIPOEKTOM B IpodeccroHanbHOM chepe
IIPOECKTHOM Cucrema yrpaBieHUsI IPOEKTHOMN AESITEIbHOCTHIO
NEeSATEIbHOCTBIO B B podeccuonansHoil cdepe. [Toaroroska
npo¢eccCuOHATBLHO HeRH HAIIMOHAJIFHON M MEXIIYHAPOJHON cepTH(UKaLuU
it cdhepe IPMA / TIM Crangapt

* IGKITUH ¥ MHBIC YIeOHBIC 3aHATHS, TIPEIyCMaTPHUBAIOIINE IPSUMYIIICCTBEHHYIO Tepeaady yaeOHoN nHpopMaIim
MEIarOrnIeCKUMU paOOTHUKAMHU OpraHM3alud ¥ (WIIH) JTUIAMH, TPHUBIEKAEMBIMH OPTaHH3aIed K peaau3ainn
06p8.30BaTeJ'H>HI>IX nporpaMm Ha UHBIX YCJIIOBUAX, O6y‘laIOH_[I/IMC$I

TemaTuka 3aHATHIH CEMHMHAPCKOI0 THIA

HaumenoBanmue
Bua zanarus
Nen/m | TembI (pa3aena) « | TeMaTHKa 3aHATHS CEMHHAPCKOT0 THIA
CEeMHUHAPCKOT0 THNA
JAUCHHUILTHHBI
1. OcHOBHBIE [IpobGnemaTrka u METOUYECKAsT OMTOpa
KOMITOHEHTBI MPaKTUYECKOE 3aHATHE |IPOCKTHOM JCATEIILHOCTH B chepe GUHAHCOBOTO
MPOEKTHOU KOHTPOJIS, KOHCAJITHHTA M aHAJIN3a OM3Heca
JeSATEIIBHOCTH [TpoekT, mporpamma, HopTdeb Kak OCHOBHBIC
MPAKTHUYCCKOC 3aHATHUC o
0O0BEKTHI MPOCKTHOM JCSITEITBHOCTH
[PaKTUYECKOE 3aHATHE |3aHHTEPECOBAHHBIC CTOPOHBI (CTEHKXOJIIEPHI)
KitroueBbie posiu U pOpMUPOBAHUE KOMAHIbI
HPAKTHYECKOE 3aHATUE |TIPOEKTa, MpOoTrpaMMebl, mopTdens B chepe
HCKYCCTBEHHOT'O MHTEJICKTA
2. Cucrema [Ipouecchl ynpaBieHHs TPOSKTOM B
yIpaBiIeHUs npodeccuoHaIbHOM cepe: UHUITUHPOBAHNUE,
o MPAKTUYCCKOC 3aHATHUC
MPOEKTHOU MOJITOTOBKA, Pean3alys 1 3aBepIIeHUe
JEeSITeIIbHOCTHIO B MPOEKTA
npoeCCHOHATLHO [TpeaMeTHbIC TPYIIIBI TPOIECCOB YIIPABICHHUS
1 chepe poeKToM (MporpaMmoii) B mpodhecCHOHaIbLHOM
cdepe: opraHu3alys U 3aHHTEPECOBAHHbBIE
CTOPOHBI, BBITO/IBI, COJIEPIKAHKE, CPOKH
MPaKTUIECKOE 3aHATHE p ' JIbl, COAEP » CPOKH,
(UHAHCHI, TUTAHUPOBAHKUE U KOHTPOJIb,
W3MEHEHHSI, PUCKU ¥ BOBMOKHOCTH, PECYPCHI,
KOMMYHUKAIMH U 3HAHMS, KAYeCTBO, 3aKYIKU
MIOCTaBKH




CucremMa yrpaBlIeHUSI IPOEKTHOM
JesTeIbHOCTHIO B PO eCCHOHATILHOU cdepe:
MepCOHaJ, OpraHU3aIl[MOHHBIE CTPYKTYHI,
IIPOLIECCHI

[ToaroroBka Kk MEXIyHAPOAHON 1

IPaKTHYECKOE 3aHATHEe |HaMOHAIBHOM ceprudukanuu [PMA ICB / TIM
Crangapt

MMPAKTUYECKOC 3aHATHE

** ceMHHApHI, IPAKTHYECKUE 3aHATHS, TPAKTUKYMBI, TA00pPaTOpHBIE PadOThI, KOJJIOKBUYMBI M HHbIE aHAJIOTUYHBIE

3aHATHUA
HNuas koHTaKTHast padora

[Tpu mpoBenenuu yuebHbIx 3aHaTuil CI'DY obecneunBaeT pa3BuTHE y 00yUYaIONIMXCSl HABBIKOB
KOMaHJHOW pPa0OThl, MEXIMYHOCTHON KOMMYHMKALIUU, TNPHUHITUSA PEHICHUH, JHIEPCKUX KauecTB
(BkITIOYAst IPU HEOOXOAMMOCTH TPOBEJACHUE HHTEPAKTUBHBIX JICKIHIA, TPYNIIOBBIX JIUCKYCCHI, POJICBBIX
Urp, TPCHUHIOB, aHAIIM3 CUTYaLUi U UMUTAIHOHHBIX MOJIEJIEH, MperoaBaHue TUCHHUIUINH (MOayiei) B
¢dopMe KypcoB, COCTAaBICHHBIX Ha OCHOBE pE3yJbTaTOB HAy4YHBIX HCCIEIOBaHUN, MPOBOJUMBIX
OpraHu3alye, B TOM 4HCIIe C y4eTOM PErMOHAIbHBIX 0COOCHHOCTEH NMPO(eCcCHOHANBHOM 1eATeNbHOCTH
BBIITYCKHUKOB U MOTpeOHOCTEH paboTonarenei).

®opMBI U METOJIbI TPOBEICHHS WHON KOHTAKTHOW pPabOThl TpHBEACHHI B MeETOAMYECKUX
yKa3aHUSIX 110 OCHOBHOM NMpodeccHoHanbHOM 00pa30BaTebHONM POrpaMMe.

4.2.2CamocrosiTejibHasi paboTa

HaumenoBanue TeMbI (pa3aena .«
Nen/no P ) Buja camocTosiTeibHOM padoThl ***
JUCHHUILINHBI
OCHOBHBIE KOMITOHEHTBI TPOEKTHOM - IOJATOTOBKA JOKJIAAa
1. NEeATeIbHOCTH - OJrOTOBKA 3JICKTPOHHOM Npe3eHTaIluI
- TECTHPOBAHUE
Cucrema YIpaBJICHUA HpOCKTHOfI - IOATOTOBKA JTOKJIaga
2. NEeSATETBHOCTHIO B MPOGECCHOHATHHOM - IOArOTOBKA 2JICKTPOHHOI NPE3eHTAINH
chepe - TECTHPOBAHUE

***  CaMOCTOSTEILHAS pa60Ta B CCMCCTPC, HAIIMCAHUC KYPCOBBIX pa60T, AOKJIaZ1IOB, BBINTOJIHCHUEC KOHTPOJIbBHBIX

pabot
5. MatepuajibHO-TEXHHYECKOE U YUeOHO-MeToAnYecKoe odecnevyeHue TUCIMTILTHHBI

5.1J)Iutepartypa:

OcHoBHasi JInTepaTypa

1. Yrpasienue mpoekTamu : yaeOHHUK U IpakTUKyM 7151 By30B / A. W. banamos, E. M. Porosa, M.
B. TuxonoBa, E. A. Tkauenko ; mox obmel penakiueit E. M. PoroBoit. — Mocksa : M3marenscTBo
IOpaiit, 2020. — 383c. — (Bsiciiee obOpasoBanme). — ISBN 978-5-534-00436-6. —Tekcr
anexTponHsii // DBC Opaiit [caiit]. — URL: https://urait.ru/bcode/449791

2. Ilonsaxos, H. A. VYmpaieHue WHHOBAIIMOHHBIMH MPOCKTAMHU . YIYCOHUK W MPAKTUKYM IS
By30B / H. A. Ilonsiko, O. B. MoToBuios, H. B. Jlykamos. — Mocksa : M3narensctBo FOpaiit, 2020. —
330c¢. — (Bsiciiee obpazoBanue). — ISBN 978-5-534-00952-1. -Fekcr : anexrponnsiii // DBC IOpaiit
[caiit]. — URL: https://urait.ru/bcode/450564

JlonoJHUTeIbHAA JTUTEPATYypa
1. KysuenoBa, E. B. VYmpanenue mnoprtdenem NpoeKkToB Kak HHCTPYMEHT pealld3aliuu

KOpPIOPAaTUBHO# cTpateruu : ydyeOHuK Ui By3oB / E. B. Ky3nenosa. — 2 u3n., nepepad. u jom. —
MockBa : WsmarensctBo [Opaiir, 2020. — 177 c. — (Bseicuiee oOpasoBanue). — ISBN
978-5-534-07425-3. — Tekcr : oanektpounwsii //  OBC  HOpaitir  [caiit]. — URL:

https://urait.ru/bcode/451359

2.3y0,A.T. VYmnpasieHue npoekTamu : yaeOHUK U MPakTUKyM Juisi By30B / A. T. 3y6. — MockBa
. U3narensctBo FOpaiit, 2021. — 42Z%. — (Briciiee obpasoBanne). — ISBN 978-5-534-00725-1. —
Tekcr : anextponnsi // OBC KOpaiit [caiit]. — URL: https://urait.ru/bcode/469084

JInteparypa I CaMOCTOSATEJILHOTO H3yYeHUSI



5.2.1lepevyeHb JUIEH3HOHHOT0 MPOTPAMMHOI0 00ecneYeHus
1. Microsoft Windows 10 Education / Microsoft Winge 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 2019, Misadt Office 2016Professional Plus (Wor

Excel, Access, PowerPoint, Outlook, OneNote, Phbls/ Microsoft Office 2007 (Word, Excel, Acce

PowerPaint)

5.3 CoBpemeHnHnble npodeccnoHaATbHbIE 0a3bI TAHHBIX, K KOTOPBIM 00ecne4uBaeTCsi A0CTYN

00y4Jarouuxcs
1. TIlpodeccuonanbhas

0aza

nanHbix  «MHpopManonHble  cucTeMbl  MHHHCTEpCTBA

HKOHOMHYECKOro pas3BuTus Poccuiickoii ®denepannu B cetn Wutepuer» ([lopran «OduimansHas

Poccusi» - http://www.gov.ru/)

2. Tlpodeccuonanphas 6a3a gaHHBIX «DHHAHCOBO-DPKOHOMHYECKHE IOKa3aTenn Poccuiickoi
®enepauun» (OpunnansHbiii caiit Munucrepera punancos PO - https://www.minfin.ru/ru/)

3. IIpodeccuonanbuas 06aza

naHHbIX «QdunuanpHas cratuctuka» (OQuiuanbHblii  caiiT

denepanbHOii CITy:KOBI TOCYAapCTBEHHOM cTatuctuky - http://www.gks.ru/)

5.4. UndopMannoHHO-CIPABOYHbIE CHCTEMBI,

00y4arouuxcs

K KOTOpPbIM o0ecneuynBaeTcs A0CTYI

1. CnpaBouno-nipaBoBast cucreMa «Koncynbrant Ilnroc»
2. CnpaBouno-npaBoBas cuctema «I'’APAHT-Makcumym»

5.5.CnenuajbHbie HOMEIIECHNSA

VY4eOHble ayIUTOPUH I IPOBEACHUS
3aHATHH JCKLIUOHHOTO TUIIA

KommiekTsl yueHHueCcKoi Mebemnu
MynpTUMEAUHHBINA TPOEKTOP
JHocka

DKpaH

VY4eOHble ayAUTOPUH I IPOBEACHUS
NPaKTHYECKHUX 3aHATHI (3aHATHIA
CEMHHAPCKOT0 THIIA)

KomrmiekTsl yueHnaeckoit medenu

MynbTUMEAUIHBINA IPOEKTOP

Hocka

OkpaH

Kommnbroreps! ¢ BeixosioM B ceTh «MuTepHer» u JUOC CI'OY

VY4eOHbIe ayTUTOPUHU JIJIs TPYIIIIOBBIX U
VWHIVBUAYAJIBHBIX KOHCYJIBTAlUN

KommiekTsl yueHHueCcKoi Mebemnu

MynbTUMEIUHHBINA TPOEKTOP

JHocka

DKpaH

Komnbroteps! ¢ BbIxosoM B ceTb «MHTepHET» 1 DNOC CI'DY

VY4eOHble ayIUTOPUH U1 TEKYIIETO
KOHTpPOJISL U IPOMEKYTOYHOU
aTTecTaluu

KomrmiekTsl yueHnaeckoit medenu

MynbTUMEAUIHBINA IPOEKTOP

Hocka

OkpaH

Kommnbroreps! ¢ BbixosioM B ceth «MuTepHer» u JUOC CI'OY

IlomMenienus i1 caMOCTOSTEILHOM
paboThI

KommiekTsl yueHHuecKoi Mebemnu

MynbTUMEAUHHBINA TPOEKTOP

JHocka

DKpaH

Komnbroreps! ¢ BeIxosoM B ceTb «MHTepHET» 1 DNOC CI'DY

HOMGH.[CHI/IH IJId XpaHCHUA U
MPOPUITAKTUYECKOTO 00CITYKHBAHUS
o0opynoBaHus

KommiekTsl ciennaa3upoBaHHON MeOeH I XpaHEeHUs
o0opyIoBaHUS

5.6JlaGopaTopun 1 1aGopaTopHOe 000pyI0BaHUE




6. ®OH/ OIIEHOYHBIX CPEICTB MO JUCHUILINHE YTNpPaBjieHUE NMPOEKTHOW 1eATeIbHOCTHIO B
npodeccuoHaIbLHOM cepe:

6.1. KoHTpo/ibHBbIE MEPONIPUSITHUS 110 JUCIUIINHE

DopMa KOHTPOJIS OTmeTuTh
Bua konTpoJs HYKHO€ 3HAKOM
«+»
Tekymuii KOHTPOJIb O1neHKa J0KJIaa0B +
Y cTHBII/MCEMEHHBIN 0NPOC +
TectupoBanue +
[IpakTueckue 3agauu -
OtreHKa KOHTPOJIBHBIX paboT (is 3204HOM (HOPMBI
00yucHMS) i
[IpomexyTouHbIil KOHTPOJb |3aueT +
DK3aMeH +
Ilopsiiok nmnpoBeaeHUs] MEpPONPHUATHHA TeEKYWIero ¢ IMPOMEXKYTOYHOI0 KOHTPOJIA

onpeneasiercs MeToan4ecKMMH YKa3aHUSIMHU 110 OCHOBHOMH Npo¢deccuoHa/IbHOI 00pa3oBaTeIbHOM
nporpamMMe BbICIHIEr0 00pa3oBaHusl, YTBepP:KIeHHbIMH Y4eHbIM coBetom PI'AOY BO CI'JY,
nporokoi Ne 9 or 31.05.2022; [Mono:xkeHueM 0 OaVILHO-PEHTHHIOBOW CHCTeMe OLEHKHU
ycneBaeMoCTH O0y4alIuxcs MO0 OCHOBHBIM 00pa3oBaTelbHBIM IPOrpaMMaM  BbICIIETO
o0pa3oBaHus nporpaMMaM 0OakajaBpuaTa, NporpaMMaM CHelHAJTHTeTa, NpPorpaMMam
MArucTparypsl B ()eepajbHOM roCyIapCTBEHHOM AaBTOHOMHOM 00pa30BATEJbHOM Y4YPe:KICHHU
BbICIIero o0pa3zoBanusi «CaMapCcKuii rocy1apcTBeHHbIH IKOHOMHYECKHIT YHUBEPCUTET.

6.2.[lnaHupyemblie pe3yJibTATHI 00y4eHUsl M0 JUCHHUILINHE, 00ecTeYnBaIOIIUe JOCTUKEHH e
IUIAHMPYeMbIX pe3yJIbTATOB 00yUeHHs 110 MporpaMmMme

Yuusepcaiabubie komnereHnun (YK):
YK-2 - CriocoGeH ynpaBisiTh TPOSKTOM Ha BCEX ATamax €ro >KM3HEHHOTO UK

[Tnanupyem |Ilanmpyemble pe3yJibTaThl 00y4eHHsI MO AUCHHUIIAHE

bIC

PE3yJIbTaThI

o0y4eHHs 10

porpamMmme
YK-2.1:3narb: YK-2.2: YmeTs: YK-2.3:Bnanets (MMETh HAaBBIKH):
JICUCTBYIOIINE OTIpEeICTISITh KPYT 3a/1a4 B HaBbIKAMU pa3padOTKH
NPaBOBBIC HOPMBI,  [paMKax MOCTaBJICHHOM IIEJTH U [ONTHUMAIBHBIX CIIOCOOOB PELICHUS
BIIMSIIONINE HA BBIOMPATh ONTHMAJIbHBIC MIOCTABJICHHBIX 33/1a4, UCXO/IS U3
UMEIOLIHECS PECYPChI|CIIOCOOBI MX PEIICHHS JICHCTBYIOIIUX MTPABOBBIX HOPM U
U CO3/IAI0IIINE UMEIOIIHUXCS PECYPCOB
OTpaHUYCHUS

[ToporoBelit | MeTOMBI yripaBieHHUs | pa3pabaThiBaTh MPOCKTHI, HaBBIKAMHU YIPABJICHUS TPOCKTAMH
MPOSKTaMM; ATAlMbl | ONPECIIATH IEJICBbIC ITAlbl  |B TOCYJAAPCTBEHHOM U
’KM3HEHHOTO [IUKJIa |¥ OCHOBHBIC HAIPABJICHUS MYHHIIATIATEHOM YIIPaBICHHH.
IIPOEKTA. pabor.

CraHIapTHBI | COBpEeMEHHbBIE paspabarbIBaTh U yrI1yOJICHHBIMH HaBbIKAMH

i (B KOHIICNTYaJIbHbIC aHAJIM3UPOBAThH OpraHMU3aluK MPOCKTHON

JIOTIOJTHCHUE | TIOXO/TBI K aJIbTEPHATUBHBIC BAPUAHTHI | ACATEIBHOCTHU JJISl PEIICHUS 3a/1a4

K YIPaBICHUIO MPOEKTOB IS IOCTHXKEHHS | MPO(ECCHOHAIBHOTO POCTa U

MOPOrOBOMY) | MPOCKTaMHU HA BCEX | HAMEUYCHHBIX PE3YJIbTATOB pa3BUTHSI
JTanax ero
KU3HCHHOTO LIUKJIA

[TOBBIIIICHHBI |IPUHIIUTIBI 1 IPOBOJINTH CPABHUTEJIbHBIA  |HABBIKAMU MPOBEICHHS OLICHKU




it (B
JIOTIOJTHEHUE
K
[IOPOrOBOMY,
CTaHIapTHO

My)

AITOPUTM
pa3paboTku
aTbTePHATUBHBIX
MOJIXO/IOB K
YIPABJICHUIO
MPOCKTaMH Ha BCEX
JTamnax ero
JKU3HCHHOT'O [TUKJIa

aHaJINU3 JIJIS BBISBIICHUS
ONTUMAIBHOTO
aIbTEPHATUBHOTO MTPOEKTA
TUTS TOCTHKCHYSI HAMEUCHHBIX
pe3yNbTaToB

3 PEKTUBHOCTH MMPOEKTOB

YK-3 - CriocoOeH opraHn30BBIBaTh M PYKOBOAUTH PaO0OTOM KOMaH/bI, BEIpaOaThIBasi KOMaHIHYIO
CTPATCTUIO IJId JOCTUKCHU S IOCTaBJICHHOU neiaun

[Inanupyem ([lanupyembie pe3yJbTaThl 00YUYeHHUS MO TUCHHUIIINHE
ble
Pe3yNbTaThI
o0ydeHus 1o
IporpaMme
YK-3.1:3narb: YK-3.2: YmeTs: YK-3.3: Bnanets (MMeTh HAaBBIKH):
METOTUKH pa3zpabaTbIiBaTh KOMAHIHYIO |METOJIaMU OpPTaHU3AINH U
dbopMupoBaHus CTpaTeruio; OPraHU30BbIBATh |YIPaBIICHUS KOJJIEKTUBOM,
KOMAaH]I; METOJIbI paboTy KOJUIEKTHBOB; TUTAHUPOBAHHUEM €T0 JCHCTBHIA
3¢ pexTUBHOTO YIPABISTH KOJUICKTUBOM,
PYKOBOJICTBA pa3pabarbIBaTh MEPOTIPUSATHUS
KOJUIEKTUBAMH, CBOIO [[10 TUYHOCTHOMY,
pOJIb B KOMaH/Ie o0pa3oBaTebHOMY U
po(eCCHOHATBHOMY POCTY
[ToporoBelii | OCHOBHBIE pa3pabaThiBaTh METOJIaMU OpPTaHU3AINH U
MIPUHIIMIIBI KOMaHHYIO CTPATETHIo; yIpaBiIeHUs! KOJJIEKTHBOM,
(dbopMupoBaHHUS OpPraHHU30BBIBATH PAOOTY TUTAHUPOBAHUEM €T0 JCHCTBHIA.
KOMaH/ 1 KOJJIEKTUBOB; YIPABIISATh
3¢ (HeKTHBHOTO KOJIJIEKTUBOM.
PYKOBOJCTBA
KOJUIGKTHBAMH.
CrangapTHbI | IHHOBAllMOHHBIE pa3pabaThiBaTh KOMAHIHYIO | METOJaMHU OpTraHU3aluu U
i (B MOJIXOJIbI, METOJIBI U | CTPATETHIO; OPTAaHU30BBIBATh | YIIPABJICHUS KOJUICKTHBOM,
JIOTIOJIHEHUE | IPUEMBbI paboTy KOJJIEKTUBOB; IUIAaHUPOBAHUEM €ro JeHCTBHI ¢
K dhopMupoBaHHUS VIPABIATH KOJUIEKTUBOM C | y4ETOM CHEIU(PUKA KOHKPETHBIX
MOPOrOBOMY) | KOMaH/I U Y4eTOM crieuupuKu OpraHu3anuit
3¢ PEKTUBHOTO KOHKPETHBIX OpraHu3alui
PYKOBOJCTBA
KOJUIGKTHUBAMH.
[ToBBILIIEHHBI |TOIXO/TBI MPUMEHSTh OCHOBHBIE HaBbIKaMH BbIOOpA ONTUMAIBHOTO
i (B PEOAOTICHHUS METOJIUKH TI0 TMPEOJIONICHUIO  [METO/a Mo OpraHu3auu padoThl
JIOTIOJIHEHHE |KOH(MIUKTOB B KOH(JIMKTOB B KOJUIEKTHBE  [KOJUIEKTHBA
K KOJJIEKTHBE
MIOPOTOBOMY,
CTaH/IapTHO
My)

Oomenpogeccnonanbubie komnerennuu (OIK):
OIIK-4 - CriocoGeH MpuHUMATh SKOHOMUYECKH ¥ (PUHAHCOBO OOOCHOBAaHHBIE OPTraHU3AIMOHHO-
yIpaBJIeHYECKHE PEeHIeHNs B TPOeCCHOHATBHOM NESTETbHOCTH U HECTH 32 HUX OTBETCTBEHHOCTH,

[Tnanupyem
bIC
pe3yNbTaThI
o0OydeHus 1o
IporpaMme

[Inanupyemble pe3ybTaThl 00y4eHHs 0 JUCHHUILINHE

OIIK-4.1:31athb:

|OIK-4.2: Ymers:

|OIK-4.3: Bnaners (umers




HaBBIKH):

OCHOBHBIC MECTO/bI

(npennpusTHs) 1
dbopMupyeT Ha UX
OCHOBE TTEPEYHU
3a/1a4, KOTOphIE
MOT'YT pPelIaThCsl

OLICHUBATH MOCJIICACTBUA

dbopMupoBaHus albTepHATUBHBIX BAPUAHTOB
¢uHaHCOBO- pELIEHUs TOCTABJIEHHBIX
SKOHOMMYECKUX npodeccuoHanbHbIX 3a/ay;
1eneit e TeNbHOCTH [pa3padarbiBaeT U
OpraHu3aIuu 00OCHOBBIBAET BapUaHThI UX

peuIeHus ¢ y4eTOM KPUTEPUEB

SKOHOMHUYECKON

3¢ (HEeKTUBHOCTH, OIIEHKU
PHCKOB M BO3MOXKHBIX
COILMAIBHO- YKOHOMHYECKHX

HABBIKAMU TPUHSATHUS
(brHAHCOBO-000CHOBAHHBIX
pELIECHUI B CBOEH
npodeccuoHaNbHOM e TEIbHOCTH
Y TIPOTHO3UPOBAHUS OTBETHOTO
MOBE/IEHUE APYTUX
3aMHTEPECOBAHHBIX
CTOPOH/y4aCTHUKOB
CTPaTEruuecKoro B3auMOJCHCTBHS

UHCTPYMEHTaMHU MOCIEACTBUM
HKOHOMHUYECKOTO
aHaiM3a
[Toporoseiii |CyTeBbIe TEPMHUHBI B (OIICHUBATH ITOCIIEICTBUS HaBbikamu npuHATHS
chepe aJbTEPHATUBHBIX BAPUAHTOB |(prHAHCOBO-00O0CHOBAHHBIX
dbopMupoBaHUS pELIEHNS TTOCTABIECHHBIX pELIECHUI B CBOEH
¢dbrHaHCOBO- poeCCHOHANIBHBIX 3a]1a4 poeCCHOHATBHON JEATETHHOCTH
HKOHOMHUYECKHUX
LEJIEH IeATEeIbHOCTHU
OpraHu3aIluu
CrangapTHbl [AJITOpUTM pa3pabaThiBaTh U HaBpikamu mporHo3upoBaHUs
i (B MPOU3BOJIBHO 000CHOBBIBATh BAPHAHTHI OTBETHOTO TTOBEACHUE JAPYTUX
JIOTIOJIHEHUE |BBIOPAHHOTO METO/Ia [pellieHus 3a1a4 pa3BUTHUS 3aMHTEPECOBAHHBIX
K TeJIeTIOIaraHus OpraHu3aIu C YYETOM CTOPOH/y4aCTHUKOB
MOPOTOBOMY) | I€ATEILHOCTH KPUTEPUEB SKOHOMUYECKON  [cTpaTernyeckoro B3auMoJIeHCTBUS
OpraHu3aIu 3¢ (HEeKTUBHOCTH, OIIEHKU

PHICKOB M BO3MOXKHBIX
COIIMAJIbHO- SKOHOMHUYECKUX
MIOCJIECTBUU

[ToBbilIeHHBI | ATTOPUTM

VYMeThb caMOCTOSITEIILHO

HaBbixamu KOHCTpYyHpPOBaHUS

i (B HECKOJIbKUX METOJIOB [[IPOBOJIUTH OIIEHKY PUCKOB  (CXEMBI BBITIOJHEHHUS TIPOCKTA TIPU
JOTIOJTHEHUE |TIeIIeTIOaraHmst OCYIIECTBIICHHSI TPOEKTA pa3IMYHBIX CIEHAPHIX TIOBEACHUS
K JESITEIIbHOCTH 3aMHTEPECOBAHHBIX YUACTHUKOB
MIOPOTOBOMY, |OpTaHU3AIIH
CTaHJapTHO
My)
6.3.IlacnopT OLIEHOYHBIX MATEPHAJIOB
Nen/m | HammeHoBaHme KonTpoaupyembie Bua koHTpoJsi/Mcnoab3yeMble OlleHOYHbIE
Tembl (pa3aesia) MJIAHUpPYeMbIe cpeacTBa
AUCHMIUTAHBI | pe3yJIbTaThl 00yYeHHsI
B COOTHOIIIEHUH C
pesyJbTaTamu Texymmit IIpoMe:xxyTOYHBII
0o0y4eHus MO
nporpamMmme

1. OcCHOBHEIE VYK-2.1,YK-2.2, VK- TectupoBanue 3auer

KOMITOHEHTBI 2.3,YK-3.1,VK-3.2, [Ycrublii/nucpsMeHHbII

MIPOEKTHOM VYK-3.3,0I1K-4.1,OIlIK |ompoc

NEeATEIILHOCTHU -4.2,0I1K-4.3
2. Cucrema YK-2.1,VK-2.2,YK- |TectupoBanue OKk3amMeH

yIpaBJICHUS 2.3,YK-3.1,YK-3.2, VYV CTHBI/TACEMEHHBIN

IIPOEKTHOM VYK-3.3,0I1K-4.1, OIIK |ompoc

nearenbHOCTRIO B [-4.2,0I1K-4.3

npodeccrnoHaNbHOM




|c<bepe

6.4 01ueHoOYHbIe MATEPHAJIBI 1JIs1 TEKYIIETr0 KOHTPOJIS

IlpumepHasi TeMaTHKa J0KJIAI0B

Pa3zgen Tembl
JUCHUILINHBI
OcHOBHEIE 1. Onummmre KIIOYEBBIC TEHACHIIMM B COBPEMEHHOM OHW3HECe M OOIIeCTBe,
KOMIIOHEHTBI KOTOpBIE, MIPEKE BCETO, OOYCIOBIIM BaXKHOCTh OCYIIECTBICHHS MPOCKTHOM
MIPOEKTHOMU NesITeIbHOCTH,
NEeITENbHOCTHU 2. OnummuTe CBSA3b NPOCKTHOW JEATEILHOCTH C pealn3aluel CcTpaTeruu
pa3BUTHA.

3. Uro Takoe cTaHmapT MO yhpaBieHH0 TpoekTamMu? C Kakoll MeNbio
pa3pabarbIBalOTCsl Takue craHaapthl? [lpuBenuTe mpUMephl CTaHIAPTOB IO
yIpaBiIeHUIO MpoekTaMu. JlaiiTe XapakTepUCTUKY KaXKIOMY U3 MPUBEICHHBIX
MPUMEPOB.

4. Ha3zoBuTe wu3BecCTHbIe Bam cTaHmapTel 1O YIOpaBICHUIO TPOEKTHOU
NEeSTeNIbHOCTRIO, MpUHSATHIE B Poccuiickoit deneparuu?

5. Uro Takoe MpoeKT 1 KaKOBBI €0 OCHOBHBIE Mpu3HaKku? [IpuBequTe HECKOIBKO
NPUMEPOB  TMPOEKTOB, CIPYIIHUPOBAB 3TU MPOEKTHl IO HW3BECTHBIM
KJIaCCU(UKALMOHHBIM OCHOBAHUSIM.

6. B xoxe cTpouTenscTBa aBTOMOOHMILHOTO 3aBOJIA BBIJICICH U OCYILECTBISETCS
MPOEKT MO MOHTAXY M HACTpPOWKe cOOpodHOro KoHBeiepa. [lokaxure, 4To
co3ziaHue cOOpOYHOTrO KOHBEHepa COOTBETCTBYET BCEM OCHOBHBIM MPHU3HAKAM
MPOEKTA.

7. Urto Takoe mporpaMMa B yIpaBICHUH MPOEKTHON AesITeNbHOCThIO? Onuimre,
YTO €I11€ MOKET BXOJIUTh B COCTaB MPOrpaMMbl, TOMUMO ITPOEKTOB.

8. HazoBure kimaccupukannoHHBIE OCHOBaHUS s mporpamMm. llpuBemute
IMPUMEPHI TS KaXKI0TO U3 Ha3BaHHBIX OCHOBaHUM.

9. Uro Takoe meneBas mnporpamMMa? Ha KakuxX YpOBHSX OPraHH3AIlIOHHOTO
yIpaBieHUs, Kak MPaBWIO, MHUIMHUPYIOTCS Takue mporpammsel? [Ipuseaurte
MPUMEPBI U3BECTHBIX BaMm I1eJIeBBIX POTrpamMmMm.

10.Yto Takoe mopTdens B yNpaBieHWHU MpoekTaMu? OINHUIINUTE, YTO MOXKET
BXOJIUTh B COCTaB MOPTQest, TOMUMO MpoekToB. [IpuBeauTe nzBecTHoie Bam
IpUMEPHI TOPTQEeH MPOEKTOB.

11.Yto0 oO1miero y nporpaMMbl IPOEKTOB U OPTQES MPOESKTOB?

12.Kakue npu3HaKd MOTYT CIY>KUTh OCHOBaHUEM JIJII OOBEIUHEHHUS TTPOCKTOB U
nporpaMm B opTdens?

13.Yt1o Takoe KpUTEpUH YCIEUTHOCTH YIPABIEHUS MPOEKTOM, KAKOBbI OCHOBHBIE
TpeOOBaHUsS K HUM?

14.Onummre B3aMMOCBA3b KPUTEPHEB YCIEIIHOCTH MpPOEKTa U KpPUTEPHUEB
YCIENIHOCTA yHpaBieHus: mnpoekromM? IllpuBenuTe npuMepsl Ha3BaHHBIX
KPUTEPUEB.

15.Y1o0 Takoe Bexa? Kak Bexa cBs3aHa C JKM3HEHHBIM IMKIOM? B uem
yIpaBiIeHYECKH cMbICT Bex mpoekTa? [IpuBenute npumepsl GopMyIupOBOK
Bex?

16.B yem ympaBiieHUECKHI CMBICI >KU3HEHHOTO IMKia npoekta? [IpuBenure
MIPUMEPHI )KUZHEHHBIX ITUKJIOB MTPOEKTa?

17.Yto Takoe nmpoekTHas poiib? HazoBHUTE IpUMEPHI KITFOYEBBIX TPOSKTHBIX POJICH
U OIMUIIUTE UX OTBETCTBEHHOCTb.

18.Kto Takoii kypatop mpoekta? Onwummure ero GyHKIHH B MpoekTe. B uém
3aKJTFOYAETCS OTIMYHE KypaTopa OT CIIOHCOPA MPOEKTA, €CIIH TaKoe OTINYHE
eCcTh?

19.Yto0 Takoe kapra creiikxonnepoB? s dyero ona mcnomab3yercs? Ilpuseaure
HEOOXOMMBIEC IPUMEPHI.

20.Yto o0miero y KoMaHabl MPOEKTa U KOMaHbl YIPaBJIeHUs MpoeKToM? B uém




UX OTIN4Hue?
21.YT0 Takoe «KOMaHJHBIM JyX» M KaK ero MO>KHO (hOpMUPOBAThH?

Cucrema
yIIpaBJICHUS
MPOEKTHOM
ACATCIIbHOCTHIO B
po¢eCCHOHAIIbH
oif chepe

22.Yt0 Takoe 1eNH TPoeKTa U TpeOoBaHus K MpoeKTy? UTo y HUuX 00111ero, ¥ B 4€M
oTIuyue?

23.Yt1o Takoe pe3ynabTarhl mpoekTa? Kak oHM CBsA3aHBI C MPOAYKTOM MPOEKTA H
YeM OTJIMYAIOTCS OT IeJIeH MPoeKTa?

24.Kak crparerus peajqu3aldy IPOEKTa CBsA3aHA C KPUTEPHUSIMH YCHEIIHOCTH
npoexTa?

25.B 4ém kiroueBoe pazinyue MOHITHH «PYKOBOJICTBO» U «IHIEPCTBO» U B YEM
UX CXOXKECTh?

26.3amuTtute Te3uc: «KaXIaplii PyKOBOIUTENH MPOEKTA JOJKEH OBITh JIMICPOM,
HO HE KaKIBIH NP MOXKET ObITh PYKOBOJHMTEIEM MPOCKTA!».

27.0nummuTe B3auMOCBSI3b CIICIYIONIUX O0OBEKTOB YIIPABJICHUS. CTpaTETHUECKUI
TUTaH Pa3BUTHUS OPTaHHU3AINH, MOPT(dEns, mporpaMmma, MPOeKT, MOAMPOCKT.

28.Ut0 MOXKET SBHUTHCS TPUIMHOW U3MEHEHHH B mpoekre? I[lpuBegure
HEOOXOMUMBIE TMpUMEphl. B dWeM pasnuyue MexXAy MPOAKTHBHBIM H
PEaKTUBHBIM MOJIXOA0M K yIPaBICHUIO U3MEHEHUSIMU ?

29.Yto Takoe KOHTpakT? ONUIINTE TUIIOBYIO CTPYKTYPY KOHTpPaKTa Ha MOCTABKY
nu nonpsia? Kakue TUmsl KOHTPAKTOB IO cioco0y oriaTel Bam n3BecTHBI?

30.Yto Takoe TeHmepHas NokyMmeHTarus? Korma, keM M ¢ KakoW IENb0 OHA
pa3pabaTbiBaeTCs?

31.YTo0 Takoe IIaH ynpaBleHUs KOMMYHHKAIUsIMu? Kakue cBeieHrs OH JOKEH
cojepxath 1y ooecnieueHust 3Q(PEKTUBHBIX KOMMYHHKAIIUHA B IIPOEKTE?

32.0numure TMO3TAHO TPOLECC yIpaBieHHs puckamu B mpoekte. Ocoboe
BHHUMaHUE YyJEIUTEe METOJaM ONpEENIEHUs BO3MOXKHBIX PUCKOB B IPOEKTE.
Uto moHUMaeTCs 10T ICTOYHUKOM pUCKa?

33. liis gyero ocyiecTisgercss aHaau3 (OIleHKa) pUCKOB B mpoekte? Ha kakoii
CTaJUH TPOIECcca YIPABICHUS TMPOCKTOM BBHITIOTHSIETCS aHaIN3 PUCKOB?
OnummuTe u3BecTHbIe BaM MeTO1bI aHaM3a PUCKOB MIPOEKTA.

34.Yto moHUMAaeTCs MO/ YIPaBIEHUEM CTOMMOCTBIO mpoekTa? Uto moHumaercs
nmoj ympaBiieHHueM (UHAHCHpPOBaHHEM IMpoekTa? UTo olmiero y 3Tux ABYX
byHKIUI?

35.Yto Takoe OrOHKET MPOEKTa U YeM OH OTJIMYACTCS OT CMETHI MPOCKTA?

36.Yro Takoe KaJeHIAPHBIA IUIaH mpoekTa? OnHIIUTe Mpolece KaleHIapHOTro
TUTAHUPOBAHMS IPOEKTA, Pa30UB €ro Ha MOCJIEJ0BATEIbHBIE BO BPEMEHH ATaIlbl,
yKa3aB pe3yJIbTaThl KQKIOTO dTara.

37.4Yt10 Takoe yCBOCHHBIC YPOKU? B uéM pa3HuIla MEKy «YCBOCHHBIMU YPOKAMU»
U <3BJICYCHHEM YPOKOB»?

38.Uto Takoe cucTeMa YMOpPaBJICHHUS IPOCKTHON HesATEIbHOCThIO? M3 Kakmx
KOMIIOHEHTOB MOXET COCTOSITh Takas cucreMa? B uém 3akimodaroTcs pyHKIum
pa3BepPTHIBAHUS CUCTEMBI YIPABICHUS MPOEKTHOM NeSTEIbHOCTHIO?

39.UYro Takoe cucTeMHasi MOJENb YIPaBICHUS MPOCKTHON IeATeNbHOCTRIO? Jls
yero Obuta pa3paboTaHa cUCTeMHass Mojaenb? UTo sBIsSETCS OCHOBHBIMHU
CTPYKTYPHBIMH 3JI€EMEHTAMU CUCTEMHON MOJIETH?

40.YTo mOHMMAETCS TIOJT CUCTEMHBIM TOJIXOJIOM B YIPABICHUH MPOCKTaAMH ?

41.Kak cBsi3aHBI MEXAy COOOM CTaHIApPThI W CHCTEMBI NPO(EeCCHOHATBHON
cepruUKany MO YIPABICHHUIO TPOCKTHOW MAesITenbHOCThIO? HazoBute
u3BeCTHble Bam  cTaHmapTl W COOTBETCTBYIOIIME WM  CHUCTEMBI
npodecCHOHATBLHON cepTU(UKALINYU 110 YIPABICHHUIO TPOEKTaMH.

3aganus 1JIsl TECTHPOBAHUS 1O TUCHHUILIMHE JJIsl OIeHKH c)OPMHUPOBAHHOCTH KOMIeTeHui (Min
20,max 50 + ccplaky Ha IUOC ¢ Tecramu)
https://Ims2.sseu.ru/course/index.php?cateqgoryif©10

1. BaxHemmMH TEHIEHIIMSAMH COBPEMEHHOTO 0OIecTBa M Ou3HEcCa, MO3BOJISIONIMMHU TOBOPHUTH O
3HAQYEHHUH MPOEKTHOMN JESATEIbHOCTH, SABIISIFOTCS:




HOTpCGHOCTB B COKpaH_[eHI/II/I JKN3HCHHOI'O IUKJIa CO31aBacMbIX TOBapOB nu YCJ'IyF;
HE00XO0INMOCTh 00ECIIEUNTh 3aHATOCTh HACEIICHHU,

nepcoHn(UKaLus Crpoca U MpeIoKEeHUs: TOBAPOB U YCIYT;

Bce BrienepeuncieHHoe;

aub;

au C,

buc;

Hu oavn U3 BapuaHTOB.

Se@~oo0oTp

2. Ha3znauenue cranziapra o yrpasJieHHUIO IPOSKTAMU B TOM, YTOOBI:

a. ONpeneNuTh TEPMUHOJIOTHIO, KIIOYEBBIC IIOHATHUSA, BKIIOYAsh OCHOBHBIE pOJIM, TUCIMILUIMHBI
«yTIpaBJICHUE MTPOCKTAMU;

b. GbITH OCHOBOII I O0YYEHUS CIICIMATNCTOB M CEPTU(PHUKALNH, KaK OTACITBHBIX MPOPECCUOHAIIOB, TaK
Y TIPAKTUK YIPABICHUS IPOSKTaMH B KOMITAHHUSX U OpPTaHM3aIMsIX;

CIOCOOCTBOBATh PAaCIPOCTPAHEHUIO M Pa3BUTHIO MTPAKTUKH YIIPABIICHUS IPOCKTAMHU;

. Bce BhIlIenepeyncieHHoe;

.aunb;

au C,

.buc;

. Hu ogun u3 BapuaHTOB.

SQ o Qo

. CoBpeMeHHBIEC CTaHIapThI B 00JIACTH YIIPABJICHUS MTPOCKTAMHU MIPEICTABIICHBI HA TPEX YPOBHSX:
. MEXIYHApPOIHOM, HAIlMOHAJIBHOM U KOPIIOPATUBHOM,

. TOCYAapCTBEHHOM, MEXOTPACIEBOM U OTPACIEBOM,

nopT(heTbHOro YIpaBISHUS, IPOTPAMMHOTO YIIPABJICHHS U YIIPABICHUS MPOCKTOM;

. CUCTEMHOM, MPOEKTHOM U MPOILECCHOM,;

. Hu onun u3 BapuaHTOB.

POoOOTY W

4. Tlog KOpHOpPaTUBHBIM CTaHAAPTOM II0 YIPABICHHUIO INPOEKTAaMU IIOHUMAETCS COBOKYIIHOCTH
JIOKYMEHTOB, OOBSICHSIOIINX U IIPEIIHUCHIBAOIINX:

a. B xakoil mocnenoBaTenbHOCTH OYAYT BBINOJHATHCS paOOTHI, HANPABICHHBIE HA OCYILECTBICHUE
IPOEKTa, a TAK)KE B KAKHE CPOKH M IIOCPEIACTBOM KAaKMX PECYPCOB 3TH PabOTHI IPEAIOJIaraerTcst
peanu3oBars;

b. Kak u B kaKkoii 1ocjaeq0BaTeIbHOCTH HEOOXOAMMO BBIIOJIHATE ACHCTBUS, CBSI3aHHBIE C YIIPaBIEHUEM
NPOEKTaMHU\[IPOrpaMMaMy B KOMIIaHUH;

C. B kakume Cpokd HEOOXOAMMO OCYINECTBIATH JCHCTBHUS, HAIpaBICHHbIE HaA yIPaBJIEHHUE
NPOEKTaMHU\[IPOrpaMMaMy B KOMIIaHUH;

d. Bce BhllIenepeYrcacHHOE;

e. aub;

f. auc;

g. buc;

h. Hu oxuH U3 BapHaHTOB.

5. Kakoil W3 TNEepeYUCIICHHBIX CTaHIAPTOB IO YIPABICHUIO IMPOCKTAMH HE OTHOCHTCS K TPYIIIe
MEXyHAPOIHBIX ?

a. IPMA ICB®;

. 1SO 21500:2012;

. PMBOK®Guide;

. 1SO 10006:2003;

. Hu ogun u3 BapuaHTOB.

O
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6. Kakoif W3 mepeuncieHHBIX CTaHJAPTOB 110 YIPABICHUIO IPOCKTaMH SBISAETCS CTaHAApPTOM
Benukobpuranun?

a. P2M;

b. DIN 69901;

c. CEPM;

d. PROMAT;



€. Hu ogun u3 BapuaHTOB.

7. Onpenensisi MOHATUE WIPOEKT», B KAUECTBE €0 KITFOUEBBIX XaPaKTEPUCTUK (MMPU3HAKOB) HEOOXOIUMO
yKa3aTh.

HaJIn4ue U3MCHEHUH,

OOJIBIIIOE YHCIIO YIACTHUKOB,;

HOBU3HY (YHHKaJIbHOCTB);

Bce BbienepeuncieHHoe;

aub;

au C,

buc;

Hu oavn U3 BapuaHTOB.

S@~oo0oTp

8. KimaccudukanmmoHHbIM OCHOBaHHUEM ITPOCKTOB MOKET OBITH HX:
a IJIUTENBHOCTD,

b MacITao;

C CJIOXKHOCTB,

d. Bce BhIlIenepeynciIeHHOE;

e au b;

f. auC;

g buc;

h Hu oauH u3 BapuaHTOB.

9. Kakwuie 13 NpUBEIEHHBIX YTBEPKICHUN ABIISIOTCS UCTHHHBIMA?

a HpOGKT 3aKaHYMUBACTCA B TOT MOMCHT, KOT4a ,Z[OCTI/IFHyTBI €ro neiu,

b [TpoekT MOKET GBITH 3aBEPIIEH JOCPOYHO;

c [TpoekT uMeeT BPEMEHHYIO CIICIHATbHYIO OPTaHU3aIHOHHYIO CTPYKTYPY;
d. Bce BhIlIenepeynCiIeHHOE;

e au b;

f. auC;

g buc;

h Hu oauH u3 BapuaHTOB.

10. Kakoli W3 mpUBEICHHBIX BAapHUAHTOB OIpPEICICHUS HamOoJiee COOTBETCTBYET MPHU3HAKY MPOEKTa
«Pasrpannyenue»?

a. DTO NpU3HAK, YKA3BIBAIOIIUH Ha TO, YTO KAXIABIA TPOCKT UMEET IPAHUIILI TPEAMETHOM 00J1acTH U
JIOJKEH OBITh pa3rpaHUYeH ¢ MPEeIMETHON 00JacThIO IPYTUX MPOESKTOB OpraHU3aINH,

b. DTO NpU3HAK, YKA3bIBAIOIINWNA Ha TO, YTO KAXKBIM TPOCKT UMEET YETKO OTpe/IeJICHHbIC BPEMEHHBIE
rpaHuIbl (CPOKH), MPH ITOM 3HAYUTEIbHAS YacTh YCHJIMK B MPOEKTE HAIpaBiIcHAa HAa O0CCIICYCHUE
COOJTIOICHUSI 3TUX CPOKOB;

C. DTO MpU3HAK, YKa3bIBAIOUIMN HA TO, YTO KaXKIbIM MPOEKT UMEET YETKO OIMpPEACIICHHbIEC TPAHUIIBI,
KOTOPBIC 3a4at0TCs CPepoid 1eITeTbHOCTH YEIOBEKa, K KOTOPOH OTHOCHTCS JaHHBIM IPOEKT, HAITPUMED,
JIeBEJIONIMEHT, He(TerazoBas OTpacis U T.1.,

d. Hu oaun u3 BapraHTOB.

11.Yto0 Takoe «KOMITJIEKCHOCTH» TPOEKTa?

a. OTO MpH3HAK, YKa3bIBAIOIIUI HA TO, YTO MPHU OCYLIECTBICHUU JIOOOTO MPOEKTa UCIOIb3YIOTCS
pa3nuyHble O0JIACTH 3HAHWH, KOTOpBIC JIMIIbL TPH COBMECTHOM TPUMEHEHUH O0ECIICYHBAIOT
3 (HEeKTHBHYIO pealln3aluio MPOCKTa,

b. DTO MpHU3HAK, YKa3bIBAIOUIMHA HA TO, YTO MPOIIECC YIPABICHHS IPOSKTOM COCTOMT U3 TISITH CTAIHH,
KOTOPBIE B COBOKYITHOCTH 00ecneunBaioT 3(pPpeKTUBHYIO pean3aluio MpoeKTa,

C. DTO mMpHU3HAK, YKa3bIBAIOUIMA HA TO, YTO TPH OCYIIECTBICHUH MPOCKTa YYUTHIBACTCS BIIHSHHE
BHEITHUX U BHYTPEHHUX (PaKTOPOB;

d. Hu oaun u3 BapraHTOB.

12. Kakwue u3 npuBEACHHBIX YTBEPKICHUN SBJISIFOTCS HCTUHHBIMU ?
a. Ilenm mporpamMmbl  COOTBETCTBYIOT  CTPATETUYECKUM IIeNIIM  OpraHU3allid ¥ MOTYT



KOPPEKTUPOBATHCA B Cl1y4ac U3MCHCHUS CTPATCTUH,

b. Bo BpeMs 3amycka mporpaMMbl MOXKET OBITH OINpPEEIeHa TOJBKO YacTh IPOEKTOB MPOrPAMMEI.
JIONOJTHUTENbHBIE TPOEKTHI MOT'YT OBITh BKIIIOYEHBI B IPOTPaAMMY YK€ B XOZ€ €€ OCYIIIeCTBICHNUS,

C. 3aBeplIeHre MPOrpaMMBbl OIPEAEIIETCS MOMEHTOM 3aBEPIIECHHs BCEX MPOEKTOB, BXOIAIINX B
[porpammy.

d. Bce BhIlIenepeynCIeHHOE;

e. au b;

f. auC;

g. buc;

h. Hwu oauH u3 BapuaHTOB.

13. Ilporpamma, HocAIash MAKPOIKOHOMUYECKUH XapaKTep U 3aTparuBaroliasi MHTEPEChl 3HAYUTEIbHOM
YacTH HACEJICHUsI, HA3bIBACTC !

[Toptdens;

MeranpoexT;

[leneBas mporpamma;

Bce BbllIENIEpEUNCIIEHHOE;

au b;

au C,

buc;

Hu ogun u3 BapuaHTOB.
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14.Kakoe 13 MpUBECHHBIX BBICKA3bIBAHUH SABISAETCS JIO)KHBIM B OTHOILICHUH MTPOTPaMMBbI?

a. Bo3MoXkHO, 4TO BO BpeMms 3allycka MPOrpamMMBbl ONPEETSAETCS U IJIAHUPYETCS TOJbKO YacTh
BXO/AIIHUX B HEE IPOEKTOB;

b. Pemienue o BKIIIOYEHUH B MPOrpaMMy TE€X WJIM MHBIX JOMOJIHUTEIBHBIX MTPOEKTOB YacCTO 3aBUCHUT
OT PE3yJIbTATOB OCYIIECTBIICHHS NIEPBOOYEPEIHBIX IPOEKTOB IPOTrPAMMBI;

C. [lenn nporpaMMbl MOTYT MOABEPraTbCid KOPPEKTUPOBKE, MPU ATOM COCTAB KOMIIOHEHTOB
MIPOrPaMMBI, 00sI3aTENIBHO, TOJDKEH OCTAaBATHCS HEM3MEHHBIM;

d. [lenn mporpamMMel, KaK MPaBUIIO, COOTBETCTBYIOT CTPATETUUECKUM LIEJISIM OpPTaHU3AINH.

15.Tlo cBoeMy coziepkaHUIO MPOTPAMMBI MOTYT OBITh:
TEXHUYCCKUMU,

COLMAILHBIMU,;

3KOHOMHYECKUMH,;

Bce BrienepeuncieHHoe;

au b;

au C,

buc;

Hu oavn U3 BapuaHTOB.
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16. Yto wus3 MEPCUUCIICHHOI'O0 ABJIICTCA OOIMOJHUTCIBHBIMU ITIOJJHOMOYHMAMHU, KOTOPBIC BaXXHbI JJIA
MCHC/I)KCpa IMPOrpaMmsal, 1o CpaBHCHUIO C TOJITHOMOYUSAMU MCHCIPKCPOB HpOGKTOB?

a. KoHTpois x0/1a peann3aiiui MPOEKTOB B COCTABE MPOTPAMMEI;

b. [MpecTaBiacHrEe OTYCTHOCTH O XOJIC PEATU3aIl|K KypaTopy MpOrpaMMbI;

C. [TpuHsATHE pElIeHn 0 3aITyCKe TOMOTHUTEIBHOTO MpoeKTa (POEKTOB) B COCTABE MPOrPaMMBI IS
JIOCTHKEHMS €€ IeIIeH,

d. Bce BhIlIenepeynCIeHHOE;

e. au b;

f. auC;

g. buc;

h. Hu oauH u3 BapuaHTOB.

17. Kakue u3 npUBEICHHBIX BBHICKA3bIBAHUHN ABJISIOTCS JIOKHBIMU B OTHOIICHUH TOPTQENCH MPOEKTOB U
nporpamMm?

a. B kxommaHuuM MOJKET CyIIECTBOBAaThH OIHOBPEMEHHO HECKOJIBKO TMOpTdesei, ympaBicHHE

KOTOPbBIMU 6y1[eT OCYIICCTBIATHCA OTHOCUTCIIBHO HE3AaBUCUMO,



b. B Xxone m3MeHEHHus OKPY)KEHMsI POIUTENbCKOM OpraHu3alluy, OHA IpUJIaraeT BCE YCHWIMS K
COXPaHEHMIO COCTaBa pealn3yeMbIX NOPTQeei MPOeKTOB;

C. ®opmupoBaHue MopTgens npeanojaracT onpeaeaeHle MPUOPUTETOB IPOSKTOB U MPOTrpaMM st
OpraHu3alK, a TaKKe ONTUMH3AILMIO MX COCTaBa C LEJIbIO IMOBBIMIEHUS LIEHHOCTU HOPTQens amis
CTpaTeruy KOMIIaHUH,

d. Bce BhIlIenepeynCIeHHOE;
e. au b;

f. auC;

g. buc;

h.

Hu oavn U3 BapuaHTOB.

18. Onrumu3zanus noptdens TPOoeKTOB MpH ero GOpMUPOBAHUHN HAIIpaBJICHA, MPEKE BCEro, Ha!

a. ompezenaeHue Toro Qakra, yto 000K MpoekT (mporpamma) B TOpT(eENe COOTBETCTBYIOT
CTpaTeruy KOMITaHUH;

b. o0ecrieyeHrne HauyqIIero COOTBETCTBHS MOPTQEIIsi CTPATETHIECKUM LIEITISIM KOMITaHUH;

C. BBISIBJICHHE TOTO (haKTa, YTO BCE MPOCKTHI (IpOrpaMMBbl) B HOPTQEIe HMEIOT 00IIUe OrpaHHYeHUs,
HarpumMmep, 1o pecypcam,;

d. MaKCHMH3AIMIO [EHHOCTH TOPTQENs UId OpraHW3aluHi IPH BBITOJHEHUH CYHIECTBYIOIINX

OrpaHUYCHUH Ha PECYPCBL.

19.TIpu popmupoBaHuU MOPTPENS MPOSKTOB OPraHU3AIMN HEOOXOAUMO YIUTHIBATH:

a. MaKCHMU3AIMIO [EHHOCTH MOPTQENS [l OPraHU3alliy [IPU CYIIECTBYIOIINX OTPaHMUYCHUAX Ha
pecypcsr;

b. HAJIMYUE B3aUMOCBSI3U IPOEKTOB M IIPOTPaMM, BXOASIIMX B OPT(EIND, [0 LEIIM;

C. COOTBETCTBHE LIeJIell KOMIIOHEHTOB MOPTQEIIs CTPATETHIECKUM LIETISIM OpraHU3allly,

d. Bce BhIlIEIEpeynCICHHOE;

e. au b;

f. auC;

g. buc;

h. Hu oauH u3 BapuaHTOB.

20. XapakTepHbIMH OTPAHUYCHHUSAMU JJIS TOPTQENS MPOEKTOB SBISIIOTCS.
00N My PeCypcoB;

(buHaHCOBBIC OTPAaHUYCHMUS,

HaIM4ue OOIIMX IIeNiell y KOMITIOHEHTOB;

Bce BrienepeuncieHHoe;

au b;

au C;

buc;

Hu oavn U3 BapuaHTOB.
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21.B xone ucnoaHeHus: TopTdeis MpOEKTOB OpraHU3aIii HE0OXO0IUMO MTPUMEHSATh METO/IbI.
MOHHUTOPHHTA X0/1a Peal3allii U BHEIIHEW Cpeibl mopTders,

b oTpezieNieHUs! IPUOPUTETOB MPOEKTOB C yYETOM MPHUHATHIX B OpraHU3alluu KpUTepueB oToopa,;

c OTIpeIeTICHUs] COOTBETCTBHS IIEJICH MPOEKTOB U MPOTPAMM CTPATETHYESCKHUM LIEJISIM OpTaHU3aIlHH;
d. OamaHCUPOBKH MOPT(HENSA MO 3HAYUMBIM IS OpraHU3aIluU [TapaMeTpaM.

e Bce BhllIEIIEpEUNCIIEHHOE;

o

22. Xenaemblie 3¢ PeKThl, KOTOPbIE MOTYT OBITh JOCTHUTHYTHI MPU YCIIEUTHOM OCYIIECTBICHUH MPOEKTA,
Ha3BIBAIOTCA:

LEJIN TIPOCKTA,;

IPOJYKT MPOEKTA,;

BBITOJIbI IPOCKTA;

CTpaTerus MpoeKTa;

KOHIICTILIMS TIPOEKTA,

Hu onun 13 BapraHTOB.

~poooTw



23.1Ipu ynpaBiieHUH MPOEKTaMH 00J1aCTh JONYCTUMBIX PELICHUH, KaK MPaBUIIO, OTPAHUIHBACTCS:
BbIJIEJICHHBIM OIO/KETOM,;

3aIaHHBIMUA BPEMEHHBIMU OT'PaHUYECHUSIMY;

COCTaBOM M Kaue€CTBOM TpeOyeMbIX pPe3yIbTaToB;

Bce BbllIEIIEpEUNCIIEHHOE;

aub;

au C,

buc;

Hu ogun u3 BapuaHTOB.
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24.00miee BUIeHNE YT U CIIOCOO0B JOCTHKCHHUS 11U MPOCKTA HAa3bIBACTCS:
TpeOOBaHUS K MPOEKTY;

MPOJYKT MPOEKTA;

TIJIaH TIPOCKTA,

CTpaTerus MPOeKTa;

yIpaBJICHUE TIPOCKTOM;

Hu ogun u3 BapuaHTOB.
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25.Koneunas nenb 3aka3zyuka MpoeKTa -

OLICHKA YCIEIIHOCTH peaIn3aliy IIPOEKTa;
II0JIy4Y€HHUE BBITOJl OT peasIn3aliy [IPOEKTa;
ornpejesneHue TpeOOBaHUHN K IIPOEKTY;

Bce BbllIEIIEpEUNCIIEHHOE;

aub;

au C,

buc;

Hu ogun u3 BapuaHTOB.
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26.'maBHBIM TpeOOBaHHEM K KPUTEPHSIM YCIICIIHOCTH SBISIETCS HX:
COOTBETCTBHE O’KUIAHUSAM BCEX 3aUHTEPECOBAHHBIX CTOPOH MPOEKTA,;
OJTHO3HAYHOE U SICHOE OIpe/IeNICHHE;

COOTBETCTBHE BEXaM B )KM3HEHHOM LIUKJIE ITPOEKTA;

Bce BbllIEIIEpEUNCIIEHHOE;

aub;

au C,

buc;

Hwu onvn u3 BapuaHTOB.
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27.Ycnex mpoekTa 03Ha4yaeT, Mpex/Ie BCero:
COOJTFOICHHE CPOKOB PealTN3alliy ITPOCKTA,;
COOTBETCTBHE (DUHAHCOBBIM OTPAHUYCHUSM,
CBOCBPEMEHHOCTh pearnpoBaHMs HA PHCKH,
3¢ (HEeKTHBHOCTH KOMMYHUKAIIHIA;
JOCTHKCHHUE 0XKHJIaEMOTO Pe3yJIbTara,

Hu onun u3 BapraHTOB.
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28. YcremHocTh yOpaBlIeHUS MPOEKTOM OOBIYHO CBS3BIBAIOT CO CICIYIONIMMH IE€PEUYHCICHHBIMU
KPUTEPHUSIMH:

COOJTIOICHHE CPOKOB pealln3allii MPOEKTa,;

COOTBETCTBHE (PMHAHCOBBIM OTPaHUYCHUSIM,;

CBOEBPEMEHHOCTh PearupoBaHusl Ha PUCKH;

Bce BeienepeunciaeHHoe;

aub;

au C,

buc;

Hu oavH U3 BapuaHTOB.
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29.Kakue u3 npuBeJCHHBIX HIKE YTBEPKICHUH SABISIOTCS HCTUHHBIMH ?

a.

JKU3HCHHBIN UK HOPOCKTa COCTOUT H3 IIOCICAOBATCIBHOCTHU BEX, Ha Ka}KI[OI\/'I N3 KOTOPBIX

JOCTUIaeTCs OAVH U3 PE3YJILTATOB IIPOCKTA,;

b.
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YKU3HCHHBINA ITUKJT POEKTa BJIOKEH B )KU3HEHHBIN IUKJI TIPOYKTa,

)KH3H€HHI>II>1 IIHUKJII HpO,Z[yKTa MOXET BKJIIIOYATh HECKOJIBKO KXNU3HCHHBLIX ITUKJIOB HpOCKTOB;
Bce BbienepeuncieHHoe;

aub;

au C,

buc;

Hu oavn U3 BapuaHTOB.

30.KonmuectBo (a3, Ha KOTOpOe pa30MBACTCS MTPOEKT, ONPEIALCISICTCS:
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KOJIMYECTBOM BEX, KOTOPBIE TUPEKTUBHO 33/1aI0TCS 3aKa3UMKOM MPOEKTA,;
MOTPEOHOCTSMH TIJIAHUPOBAHUS U KOHTPOJIS OCYIIECTBICHUS MTPOCKTA,;
KOJINMYCCTBOM KITFOYEBBIX y‘-IaCTHI/IKOB HpOGKTa;

Bce BrienepeuncieHHoe;

aub;

au C,

buc;

Hu oavn U3 BapuaHTOB.

31.Habop JIoruvecku B3aMMOCBSI3aHHBIX pa0OT MPOEKTA, B POIIECCE 3aBEPIICHUSI KOTOPBIX TOCTUTACTCS
OIWH U3 OCHOBHLIX PC3YJIbTATOB IMIPOCKTA, HA3bIBACTCA

~P oo oW

(haza )KM3HEHHOTO ITUKJIA TTPOCKTA,
BEXa MPOEKTA,

YKW3HECHHBIN LIUKJT TPOEKTA;
KU3HEHHBIN LUK MPOAYKTA,
KaJIeHAApHBIN TUIaH POEKTA;

Hu onun u3 BapraHTOB.

32.B XHU3HEHHOM LIMKJIE TPOYKTA!
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MOYET BBITIOHATHCS HECKOJIBKO KM3HEHHBIX I[UKJIOB IPOCKTOB;

’KM3HEHHBIE [IUKJIBI IPOEKTOB MOT'YT BBIMOJIHATHCS KaK IMOCICI0BATEIBHO, TAK U MapaLIEIbHO;
MOJKHO BBIJICJIUTH HE TOJBKO KU3HCHHBIN MUK (IUKIJIBI) TPOEKTa (IPOCKTOB);

Bce BhllIEIIEpEUNCIIEHHOE;

au b;

au C;

buc;

Hwu onvn u3 BapuaHTOB.

33. KitroueBoe coObITHE, 110 HACTYIJICHHIO KOTOPOTO MOYKHO CYAUTH O 3aBEPIICHUH (a3bl MIM BAXKHOTO
JTamna B )KM3HEHHOM LIUKIIE, HA3bIBACTCA:
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JIOCTHKCHMUE,

BExa,

pe3yabTar ¢assbl;

Bce BbIenepeuncieHHoe;
aub;

au C,

buc;

Hu oavH U3 BapuaHTOB.

34. lauuuatop mpoekTa - 3TO MpuMep:

PoOOoT®

. IPOEKTHOM JOJKHOCTH,

. IPOEKTHOM POJIH;
MPOEKTHOUN (YHKIINH,

. Bce BhilIenepeyncieHHoe;
.aub;



f. auc;
g. buc;

h. Hu onuH U3 BapraHTOB.

35. Ecim B poeKTe MPOUCXOJUT CMEHA NPEACTaBUTENS 3aMHTEPECOBAHHOM CTOPOHBI, TO PYKOBOJUTEb
IIPOEKTA, IPEKIE BCETO, JOJDKCH:

a. YBEZIOMUTH 00 3TOM BCE JPYrue 3aMHTEPECOBAHHBIE CTOPOHHI,

b. mepecmoTpeTs ITaH peanu3anuy IPOeKTa;

C. pacCMOTPETh MOCJIEACTBUS U3MEHEHUI 1 00€CIIEUNTh HOBOTO YYaCTHHUKA HH(OpMAILIUEH 110 POEKTY;
d. cornmacoBaTh 3TO ¢ 3aKa34MKOM IPOCKTA,

€. Hu ogun u3 BapuaHTOB.

36. OmnpeneneHne OCHOBHBIX TpeOOBaHMI K MPOEKTY, oOecredeHne (PUHAHCUPOBAHUS MPOEKTA 33 CUET
CBOUX MJIM NTPUBJIEKAEMBIX CPEJACTB — PYHKIUS:

a. 3aKa3yuKa,

b. uaBecTopa;

C. Kyparopa;

d. motpeduTeNss KOHEYHOH TPOAYKIINHY;
€. Hu ogun u3 BapuaHTOB.

37.Paznuune Mexay KOMaHA0H MPOEKTa M KOMaH/I0# yIpaBJIeHUs IPOEKTOM ONPEAeIseTCS:
. KOMIIETEHTHOCThIO YYaCTHUKOB KaKJI0M U3 KOMaH/;

. TeKyIien (a3oii KU3HEHHOTO [IUKIIA IPOEKTA,

KpYroM 3a/iad, peuiaeMbIX KaXJa0h KOMaHI0M;

. Bce BbIIIENIEpEUNCIIEHHOE;

.aub;

au C;

.buc;

. Hu onuH u3 BapuaHTOB.

SQ P00 oW

38.CocTtaB 1 GyHKIMN KOMAHbl YIIPABICHHS IPOSKTOM 3aBUCST OT:
. CIIO)KHOCTHU IIPOEKTA;

. MacmTaba IpoeKTa,

(ba3bl KU3HEHHOTO LIUKJIA IPOEKTA,;

. Bce BbILIENIEpEUNCIIEHHOE;

.aunb;

au C;

.buc;

. Hu onuH u3 BapuaHTOB.

SQ D00 oW

39.Komanna npoekTa B CBOEM pa3BUTUH, KaK MPABHIIO, IPOXOAUT CieAyromue nepuoas (hassr):

a. hopMupoBaHHe; MPOTHUBOPEUHS; HOPMAIN3AIUs JACATEIbHOCTH; peau3anus mnpoekra (ctabuibHas
paboTa Mo OCYILIECTBICHUIO MPOSKTA); 3aBEepIICHUE padOTHI;

b. xoHnenmus peanu3anyy NpoeKTa; pa3padoTKa NPOEKTa; peaan3alis IPOSKTa, 3aBEpIICHHE TPOCKTA;
C. MHMLMAIWS, TUIAHUPOBAHUE, OpPraHM3allusl U KOHTPOJb BBIOJHEHUS; aHAINW3 M PEryIupOBaHHE;
3aKpBITHE,

d. yrBepkaeHUE KOHIICTIIMK YIpPaBJICHUs; pa3paboTKa IUIaHa YIPaBICHHUS, pacrpenesicHre (yHKIUMA
YIIPaBIICHUS U Pa3BEPTHIBAHUE CHCTEMBI YIIPABICHHS,; aHATIHN3 U KOPPEKTHPOBKA pea3alii; 3aKphITHE;
€. Hu ogun u3 BapuaHTOB.

40.9¢pexTHBHOCTh pabOTHI KOMaH/IbI TPOEKTa 3aBUCUT OT:

. YPOBHSI CIUIOYEHHOCTH U «KOMaHJIHOTO 1yXa»;

. BEITMYHMHBI OFO/KETA MPOEKTA U, TaK HA3bIBAEMOU, «MOTHBAI[MOHHON COCTAaBIISIFOIICH»;
po¢eCCUOHAITBHON MOATOTOBKH KaXkI0T0 YIaCTHUKA;

. Bce BrllIenepeuncieHHoe

.aub;

au C;

D0 oT®



g. buc;

h. Hu oxuH U3 BaprHaHTOB.

41.TIpoGnemMbl B paboTe KOMaH/bI MPOEKTAa MOTYT BOSHUKHYTH B PE3YyJIbTATE:
. KyJIbTYPHBIX Pa3jIU4Miii Y4aCTHUKOB;

. pa3HULBI B Ipo(eccHOHAIBHON MOAr0TOBKE YIYaCTHUKOB,

pacxokJIeHUH B IPUMEHSEMBIX METO/IaX PabOTHI;

. Bce BhIlIenepevyncieHHoe;

.aub;

au C;

.buc;

. Hu ogun u3 BapuaHTOB.

SQ 00T

42.JInnepcTBO —3JI€MEHT KOMIIETEHTHOCTH CIIELUAINCTA MO YIIPABJIEHUIO IPOEKTAMU, IPOSBIISAIOIINNCS
KaK yMEHHUeE!

a. CTaBUTh LIEJIX U MOTUBUPOBATH NOAYMHEHHBIX K UX JOCTH)KECHUIO;

b. moGyxnare roei K JOCTHIKEHHIO LENICH TMYHBIM IPUMEPOM;

C. co3aaTh aTMocdepy, B KOTOPOH BCe YYaCTHUKU KOMaHJbl IIPOEKTa MOTYyT CBOOOJHO BBIpakaTbh CBOE
MHEHUE,;

d. HacTpouTh CceOS M KOMaHIy MPOEKTa K JOCTIIKCHUIO HAWITYYIIMX PE3yIbTaToOB, COOTBETCTBYIOLIHMX
OKHMJIaHUSM KJIKOYEBBIX YYACTHUKOB IIPOCKTA,;

€. aHaJIM3UpOBaTh MpOOJIEMHBIE CUTyallMM, pa3padaTbiBaTb M INPUMEHATh IOCIEI0BAaTEIbHbIE
IIPOLIEAYPBI ULl BBIXOAA U3 HUX.

43. MOTHBAIIMIO MOKHO ONPEIEITUTE KaK:

a. COBOKYITHOCTH (DaKTOPOB, OIPEAEIISIONIMX TOBEJCHUE YETOBEKA,

b. cucremy npouenyp u npaBuI CTUMYIIUPOBAHUS JIIOACH K ONPE/ICIIEHHOMY ITOBEICHHIO;

C. crmocoOHOCTh JOCTHYHh KOHCEHCYCa MEXIY YYaCTHHKAMH MPOEKTa, MOCPEACTBOM COOTBETCTBYIOIIEH
apryMeHTaLUH;

d. Bce BhlIIenepeYrcacHHOE;

e. aub;

f. auc;

g. buc;

h. Hu oxuH U3 BapHaHTOB.

44, YrpaBieHue IPOCKTOM, MPEXKIE BCETO, HEOOXOIUMO IS

a. Onpenenenus 1eneu 3akazunka;

b. DddexTHBHOrO OCYIICCTBICHHS TPOEKTA,;

C. Co3nanus 3pPeKTUBHBIX HHCTPYMEHTOB pealln3allii MPOEKTOB,;

d. Co3manust CTPYKTYpHPOBAHHOTO OMMCAHHUS IMPOEKTA C YETKO BBIICICHHBIMH IEISIMH, KOHEYHBIM
MPOYKTOM U JKU3HEHHBIM ITUKJIOM pealu3alluu,;

€. Hu oauH u3 BapuaHTOB.

45.Yt10 u3 nepeyrciIeHHoro sBiseTcs: (hakTopaMu, CIOCOOCTBYIOMIUMH YITPABICHUIO MPOEKTOM?

. CprKTypI/IpOBaHHOG OIMMUCAHUC MTPOCKTA C BBIACICHHBIMU LCIAMU, IPOAYKTOM U OFpaHI/I‘-IeHI/IHMI/I;
. 3HaHMe )KU3HEHHOTO IIUKJIA TPOEKTa;

Hannune apXuBa C UCIIOJIHUTCIIbHBIMU JOKYMCHTAMU K JaHHOMY HpOGKTy;

. Bce BhilenepevyncieHHoe;

.aub;

au C;

.buc;

. Hu ogun u3 BapuaHTOB.

Q00T

46. YripaBiaeHue IPOCKTOM IpEIoiaracT:.

a. CO3/laHHE BPEMEHHOU OpraHU3allMOHHOU CTPYKTYP;

b. Hanmume moapPoOHO ONMUCAHHOM TEXHOJIOTUH MOTYYCHUS IPOIYKTa IPOCKTA;
C. IPUMEHEHHUE COOTBETCTBYIOIINX METOJOB, MHCTPYMEHTOB U IIPOLEAYD;



.aub;
au C;
.buc;

>oQ ™00 o

. Bce BbILIENIEpEUNCIIEHHOE;

. Hu onun u3 BapuaHTOB.

6.5.OneHo4YHbIe MaTepUAIbI IS IPOMEKYTOUHOI aTTecTaluu

@oHJ BONPOCOB /IS NPOBECHHS MPOMEKYTOYHOI0 KOHTPOJIsI B (hopme 3auera

Pazgen Bomnpocsl
AUCIHUTLTHHBI
OcHoBHbIE VYcnex npoekra
KOMITOHECHTBI Kpurepun ycnexa npoekra
IIPOECKTHOM TumnoBsie Tpo0IEeMbI B TPOEKTaX
JESTEIIBHOCTH HanuonanpHble 1 MEXIyHAPOIHBIE CTAaHIAPTHI CTAHAAPTHI

B 00J1aCTH yIpaBIEHUS MPOSKTHOU IESTEIEHOCTHIO.
[TpodeccuonanpHbie OpraHU3aluy U aCCOLHALINH

Awmepukanckuit Uactutyt Ynpasnenus [Ipoexkramu. AXELOS.
AHO «JOPITY»

MexayHapoaHasi acColMaIUs yIPaBICHUS POEKTAMU.
Mexnynapoanast Opranu3zanus no CranaapTusanuu

Korpa ynpaBnenue npoeKTHON AeSITENLHOCTHIO HMEET CMBICT ?

YeM oTanvaroTCst MPOCKTHI?

Paznnuus nesTenbHOCTHOTO MOIX0/1a B YIIPaBICHUU MTPOESKTHOM
JESTEIbHOCTBIO OT MPOLIECCHOTO

UTo HYXHO 3HATh O CBOEM MPOEKTE U 33 YTO OTBEYAECT PYKOBOJIUTEINb MIPOEKTA?
[IpoeKTHBIN TPEYroJIbHUK U €r0 OCHOBHBIE 3JIEMEHTHI

OOBEKTHI IPOEKTHOM JIEATEIILHOCTH

CtpyKTypa 00BEKTOB TPOCKTHOM NEATEITHHOCTH

KuznenHblil UK npoekTa. BomonaaHblil )KU3HEHHBIM LMK MPOEKTA
['uOKuit MOAXO0/ K YIPaBIECHUIO MPOEKTOM

Korma umeet cmbic roBopuTh 0 «IIporpamme»?

YeMm oTnnyaeTcs yrnpapieHUE MPOSKTOM U YIIPaBICHUSI IPOTPaMMOI ?
Korma umeeT cMbIC TOBOPUTH O TIOpTdene?

Yem oTnmyaeTcs yrnpapieHUe MOpTQesieM OT yIpaBIeHHs MPOEKTOM U IPOrpaMMOii?
KTo Takue 3auHTEpECcOBaHHBIE CTOPOHBI

AHaIn3 3aMHTEPECOBAaHHBIX CTOPOH

Ponu u ux pyHKIMMN

Ecnu npoekt ManeHbKuit Wi HA000pOT Cyrnep-00IbIIoN?

Koro naznauarp Ha ponu?

Kak naznauatp Ha posau?

dopmMupoBaHUE KOMaH bl POEKTa

Ponu nporpammel

Pomm moprdens

KiroueBbie sTaribl pa3BUTHS yIpaBiIeHUs! TPOCKTHOM I€ATEIbHOCTHIO

@DoH/1 BONPOCOB /171l MTPOBEIEHNsI MPOMEKYTOYHOT0 KOHTPOJIsi B popme IK3aMeHa

Paszpnen Bonpocsl
AU CHUTIIMHBI
Cucrema CopneprxaHue KOHIETITyaJIbHON (a3bl IPOeKTa
yIIpaBICHUS Conep:xanue CTaguu pa3padOTKU MPOEKTa
MIPOEKTHON Copneprxanue (hasbl peaqu3aiiuy MpoeKTa

JeSATeILHOCTHIO B
npodeccunoHabH

Copepxanuie (pa3pl 3aBeplICHUS TPOCKTa
OrpaHnnydeHus peaau3aiiy NPOEeKTHON JesTeIbHOCTH




oMt cepe

OCHOBHBIE IPUYHHBI TPOBAJIOB B ITPOEKTE KAK B CUCTEME

Kak copmynupoBats 1eNb MPOEKTA.

Hepeso uenei

Y4acTHUKH POEKTa

Buytpennsisa cpena npoekra

Cpena akTUBHOI'O B3aUMOJEHCTBUS POEKTA

Opranu3anvoHHas CTPYKTypa IpOeKTa

OCHOBHBIE BU/IbI CTEHKXOJIJIEPOB U CTPATETUU pabOTH C HUMHU

YeM posib OTIMYAETCS OT AOKHOCTH?

3aka34yMK MpoeKTa: pojb, OCHOBHBIE 33/1a4l, OCOOEHHOCTH

Kypatop npoekra: poiib, OCHOBHBIE 33J]a4l, OCOOCHHOCTH

TexHuuyeckuit 3aKka3urK MPOEKTa: poJib, OCHOBHBIE 33/1a4H, 0COOEHHOCTH
Brnanenen pecypcoB: poib, OCHOBHBIE 33/1a4H, 0COOEHHOCTH

VYpaBmisomuii COBET: poJib, OCHOBHBIC 337241, OCOOCHHOCTH

PykoBoauTenb mpoeKTa: pojb, OCHOBHBIE 33/1a4H, 0COOEHHOCTH
AJMUHUCTPATOP MPOEKTA: POJib, OCHOBHBIE 33/1a4l, 0COOEHHOCTHU
PykoBoautens pabouei rpynibl: poiib, OCHOBHBIE 33/1a4H, 0COOEHHOCTH
Kypatop n TexHudeckuii 3aKa3urK. COBMEIICHUE POJICH?

PykoBoautens nmpoekTta u PykoBoauTens paboyeil rpymnibl: COBMELICHUE POJIeH?
PykoBoauTens mpoekTa 1 AIMUHHCTPATOP MPOEKTA: COBMEIIEHUE POJICH ?
[IpoexTHBIN MOAX0 K (POPMHUPOBAHUIO OPTAaHU3AMOHHON CTPYKTYPBI TPOEKTa
DO yHKIUOHATBHBIN MOAX0 K OPMUPOBAHUIO OPTaHU3AIMOHHONW CTPYKTYPHI TPOCKTA
MatpuuHslii oaX0a K GOPMUPOBAHHUIO OPTraHU3ALUOHHON CTPYKTYpPHI IPOEKTA
Opran3anMOHHO-pOJIEBas CTPYKTYpa NPOrpaMMBbI

OcHOBHBIE 1Iary IPY BHEAPEHUU IIPOEKTHOTO YIIPABJIEHUS B OTHOLIEHUH POJIEH
OcHoBHbIE yclToBUA 3)PEKTUBHOM padOTHI COTPYAHUKA B MPOEKTE

CyOBeKThI yIpaBieHHs B CUCTEME IPOCKTHOM eI TeTbHOCTH

OCHOBHBIE POJIM NPOrPAMMBI U UX CYITHOCTb

Opranuzanus yrnpaBieHHUs MOPTQesieM TPOSKTOB U B3aUMOCBSI3b MTOHITHIA
MeHexMenTa noprdens B coorBerctBun ¢ ['OCT P

OcHOBHBIE oI TOPTQETST U UX CYITHOCTD

Opranuzanus yrnpaBjieHus NporpaMMon U B3aUMOCBSI3b MTOHITHI
MEHEIKMEHTa nporpammsl B cootBeTcTBUM ¢ [[OCT P

Nuannmanms npoexta

[InanupoBanue npoekra

Opranu3zanyst 1 KOHTPOJIb BBIITOJTHEHUS TPOEKTA

AHanu3 v peryJaupoBaHue BhIMOJHEHUS MPOEKTa

3aKkpbITHE MPOEKTA

VYmpasieHnue npeaMeTHON 007acThiO TPOSKTa

VYnpaneHne MpoeKTOM MO BPEMEHHBIM ITapameTpam

VYnpasieHrue CTOMMOCTBIO U (PMHAHCHPOBAaHUEM IIPOCKTa

VYrpaBneHne KaueCTBOM B IPOEKTE

VYpasieHnue puckaMu U BO3MOKHOCTSIMU B IIPOEKTE

VYpaBneHue 4eI0BeYeCKMMU pecypcamMu B IPOEKTE

VYnpaBneHne KOMMYHUKAIUSIMU B IPOEKTE

VYrpaBneHue 3aKynKkaMy U KOHTPAKTaAMH B IIPOEKTE

VYipaBieHrne U3MEHEHUSIMU B IPOEKTE

VYmpasienne 6€30MacHOCTbIO B IPOEKTE

Cucrema yrpaBieHHsI IPOEKTHON AESITEIbHOCTHIO

Mexnynaponnas ceprudukanus mo crangapty IPMA ICB: ypoBHuu kBanudukammm u
ux TpeboBaHus, TpeOOBaHMS IS JOMYCKa K CEPpTUPHUKAIIMOHHOMY IIpoIieccy; oomiast
cxema mpornecca

CepTU(UKAIIMH U €TO COJIEpKAHHE

Hanmonanwsnas ceptudukarus [IM Cranmapt: obuiue cBeaeHus;

paboTa ¢ Bompocamu; TpeHaXXep 3aKPITHIX BOIIPOCOB; TPEHAXKEP

OTKPBITBIX BONPOCOB; MPOMEKYTOUHOE TECTUPOBAHUE MO TEMAM




6.6. llIkaJbl M KPUTEPUH OllEHHBAHMS 1O opMaM TeKYyIero KOHTPOJISI U POMeKYTOYHOM
arTecTallu
IlIkasia u KpuTEpHU OLIECHUBAHUS

Ouenka Kputepun oneHnBaHus 1Jisi MEPONPUSTHH KOHTPOJISI ¢ MPUMEHEHHEM 2-X
0aJINIbHOM CHCTEMBI
«3a4TEHO» YK-2, YK-3, OIIK-4
«HE 3aYTEHO» PesynbraTsl 00ydyeHus He ¢(hOpMUPOBAHBI HA TOPOTOBOM YPOBHE
Ounenka Kputepun oneHnBaHus 1Jisi MEPONPUSTHH KOHTPOJISI ¢ MPUMeHeHHeM 4-X

0aJ1JIbHOM CHCTEMBI

IMoBemennsii YK-2.1,YK-2.2,YK-2.3,YK-3.1,YK-3.2,YK-3.3,0I1K-4.1,

KOTJIMYHO> OIIK-4.2,0I1K-4.3

Cranmaptaeiii YK-2.1,VK-2.2,YK-2.3,YK-3.1,YK-3.2,YK-3.3,0IIK -4.1,

«Xoporo> OIIK-4.2, OIIK-4.3

«ynoBjaerBoputebHo |[[loporoseii YK-2.1,YK-2.2,VK-2.3,YK-3.1,VK-3.2,YK-3.3,0IIK- 4.1,
» OIIK-4.2,0I1K-4.3

«HEY/0BJIeTBOPUTEJb |Pe3ynbpraTel 00yueHust He cpopMUPOBAaHBI Ha TOPOTOBOM YPOBHE
HO»




