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Conep:xanue (pabouasi nporpamMma)

Mecto nucuuniauHbl B ctpykrype Ol

[Tnanupyemsble pe3yabTaThl 00yUEHHs 110 JTUCIHUIUTMHE, 00€CIICUNBAIOLINE JOCTHKEHHIE
IUTAHUPYEMBIX PEe3yJIbTaTOB 00YUEHHUs 110 MpOoTrpamMmme

O6wem u Bubl yueOHOH paboThI
ConepikaHue AUCHUIIIHHBI
MarepuanbHO-TEXHUUECKOE U YIeOHO-METOANYECKOe 00eCIIeUeHNE TN CIIUTLITIHBI

q)OH[[ OLCHOYHBIX CPCACTB IO AUCHUIIIINHE

Crp.



Ilenpto  M3ydyeHUs AMCLUUIUIMHBL  sBIseTCS  (OPMUPOBAaHHE pe3yabTaToB  OOY4YCHMS,
o0ecreynBaroIuX JOCTIKEHUE UTAHUPYEMBIX PE3Yy/IbTaTOB OCBOSHHS 00pa30BaTeIbHOM MPOrpaMMBbI.

1. MecTo nucuuniuHbl B crpykrype OIT

Jucuumimuaa CTpaTeruyecKrii aHaliu3 KOMMEPYECKMX OpPraHM3allMii BXOJUT B  4YacThb,
dbopmupyemMas y9acCTHUKaMH 00pa30BaTeIbHBIX OTHOIIEHUH Osioka b1./lucuummnael (Moxynn)

[IpeamecTByromue TUCHUILIMHBI 110 CBS3SIM KOMIIETEHUUN: AHAIU3 U YIpaBICHUE PUCKAMU,
KonTposnnuur, MTHBECTULIMOHHBI 1 HHHOBALIMOHHBIN aHAJIN3

[Tocnenyronue NUCHUIUIMHBI 110 CBS3AM KOMIETeHIMH: PUHAHCOBBIN aHanu3 (MPOJIBUHYTHIN
ypoBeHb), KoHTpons u peBusmsi, AynuT, AHainu3 W OlleHKa OusHeca, OpraHuzanus (UHAHCOBOTO
KOHTPOJISL U KOHCAJITUHTa

2. [lnannpyemMble pe3yabTaThbl 00y4eHUS MO AUCHUIINHE, 00ecTeYuBAIOIIHE JOCTHKEHNEe
IUIAHUPYEMBIX Pe3yJIbTATOB 00yUeHHs 10 MporpamMmme

Wzyuenne gucuuruimHbl  CTpaTerMyYecKWil  aHAIW3 KOMMEPYECKHUX  OpPraHU3alluii B
00pa3oBaTeNIbHOM TMpOrpaMMe HAMpaBIeHO Ha (QOPMUPOBAHUE Y OOYYAIOIIUXCS —CICIYIOLIHX

KOMIIETECHIINN:

IIpogeccuonanbubie komnerenuuu (I1K):
I1K-2 - Cnoco6eH pyKOBOJIUTH ITPOBEACHUEM aHaIM3a Ul 000CHOBAHUS YIIPABJIEHUYECKOr0 peIIeHuUs

[Tnaaupyembie I[InanupyeMble pe3yJbTaThl 00yUeHHs MO TUCHUILINHE

pe3ysbTaThI

00y4eHus 1o

pOrpaMMme

[1K-2 IIK-2.1: 3HaTh: TIK-2.2: YMeTh: I1K-2.3: Bragetp (MMeTh

HAaBBIKH):

OCHOBHBIC ITpaBUJIa

IMPOBOAUTL aHAJIN3

METOdJaMM1 U

COCTaBJICHUS OTYETOB U MOJIY4E€HHBIX WHCTPYMEHTAMH OLICHKHU

PEKOMEHIALNHN 11O pE3yJIbTaTOB MIPOBEJACHHOTO aHAJIN3a TSl

pe3ysibTaTaM NpoBeACHUsST |000CHOBaHUS 000CHOBaHUS

KOHKPETHOT'O HAMPAaBJIEHUs |yIPaBI€HYECKOTO YIPaBIEHYECKOTO PEILICHUS

aHaJli3a U JTarbl ero pelieHus B KOHKPETHOM

IIPOBEJICHUS npodeccuoHaTbHON
JIeSITEIbHOCTH

I1K-4 - CiocoGeH pa3pabaThlBaTh CTPATErHMH YIIPaBICHUS! H3MEHEHUSIMHU B OpPraHU3aluU

[Tnanupyembie I[lnannpyemble pe3ybTaThl 00yUeHUsI O JUCIHUNINHE

pe3ynbTaThl

00yJeHus 1Mo

nporpamme

I1K-4 [1K-4.1: 3nats: [1K-4.2: YMmerts: [1K-4.3: Baagets (MMeTh

HaBBIKH):
TIOHSTHSI, SJIEMEHTBI, dTalbl |pa3padbaTbiBaTh METOJIaMH1
1 (HOpPMBI KOHTPOJISI WHIUKATOPBI MIPOTHO3UPOBAHUS
pa3paboTKu CTpaTeruu JIOCTHIKECHUS WHJMKAaTOPOB,
yIpaBiICHUS 3aTUTAHAUPOBAHHBIX XapaKTEPUIYIOITIX
CTpPATeTUYECKUMH 1 CTPAaTETUYECKUX U CTpaTEeTUYECKHUEe U
OTIePaTUBHBIMH OTIEPAaTUBHBIX OTIepaTUBHBIC U3MEHEHUS B
U3MEHEHUSIMH B U3MEHEHUH B OpraHu3alyi U KOHTPOJIS 3a
OpraHu3aIuu OpraHu3aIu u HUMU
KOHTPOJISI 32 HUMU

3. O0beM U BUABI y4eOHOIl padoThI
VY4eOHbIM NJIaHOM MPETyCMaTPUBAIOTCS CIEAYIOIINE BUABI Y4€OHOH paboThl IO AUCLUILINHE:
Ounas ¢popma o0ydeHus1




N Bcero yac/ 3.e.

Buabl yueOHoii padoThI Com 3
KonrtakTHas pabota, B TOM 4uCIIe: 25.3/0.7
3aHATHUA JIEKIUOHHOIO TUIIA 8/0.22
3aHATHs CEMUHAPCKOT'O TUIIA 12/0.33
NunuBunyanpHas konTaktHas padora (MKP) 3.3/0.09
I'pynnoBas kontakTHas padora (I'KP) 2/0.06
CamocrosTenbHas padora: 192.7/5.35
KypcoBas pabora +
[IpoMexxyTouHast aTTeCTanus 34/0.94
Bua npomexyTo4HOU arTecTanyu:
DK3aMeH OK3
OO6mmas TpynoeMKocTh (00beM gacTu 00pa3oBaTeIbLHON
nporpammsl): Yacer 252
3adeTHbIC CAMHUIIBI 7

4. Conep:xkanue TUCHUNIHHBI

4.1. Pazoenvt, memuvl OUCUUNTUHDL U 6UObL 3AHAMUIL:
Temarnueckuii mIaH IUCHUILIMHBEI CTpaTerMuecKui aHalM3 KOMMEPUYECKHMX OpraHHM3allMil
IIpEJICTaBJIEH B TaOIULIE.

Pa3nenbl, TeMbl JMCUMILUIMHBI M BUAbI 3aHATHI
Ounasi popma 00yueHus1

KonTrakTHasi pabora = Ilnanupyemble
3anaTus E‘ pe3yabTarbl
CeMHHAPCKOTO = « 00yueHus B
Ne | HammeHoBanue Tembl (pazienaa) | = LLLL e | E S| coorHomenun c
n/n JAUCHMILTUHBI g E = é E E E pe3yJabTaTaMu
= % E $ o0yueHus no )
g3 8 o0pa3oBaTe/ibHOI
nporpamme
OObmieTeopeTHUeCKHii U IIK-2.1, I[1K-2.2, TIK
METOJIMYECKUI pa3aest TUCIUIUTUHBI -2.3, IIK-4.1, IIK-
1. " 4 4 70
Crparerndeckuii aHaaus 4.2, 11K-4.3
KOMMEPYECKHMX OpraHu3aui
IIpakTHKO-OpUEHTUPOBAHHBIN [IK-2.1, IIK-2.2, TIK
pas3aen IUCIUIIIINHBI -2.3, IIK-4.1, IIK-
2. . 4 8 1227
Crparernueckuii aHaau3 4.2, 11K-4.3
KOMMEPYECKHX OpraHu3aiui
BrimonHenne KypcoBoii paboTsI 3
KoHTpob 34
Htoro 8 | 12 [33] 2 [1927
4.2 Cooepircanue pazoenoe u mem
4.2.1 KonrakTHas pa6ora
TemaTHnka 3aHATHI JIeKIITHOHHOI'0 THIIA
Neni/nt HanmeHoBaHMe TeMbI Bun 3ansarus TemaTnka 3aHATHA JEKIHMOHHOI'O
(pa3nesia) IMCHUIUVIMHBL | JIEKIIMOHHOTO THIa™ THIIA
1. |O6mereopernueckuii u exs Teoperuueckre OCHOBBI
METOAMYECKHUH pa3aen CTPaTErn4ecKoro aHainu3a
JVCLIATUTHHBI HNudopmanronnoe odbecneueHue
CrpaTterndyeckuii aHaaus JCKITHSI OpraHu3aIMy CTPATETUYECKOTO
KOMMEPUYECKUX OpraHU3alHi aHaJIn3a.




2. |IIpaKTHKO-OPHEHTHPOBAHHBII JeKLUST MeTobl CTpaTern4ecKoro aHajansa

pasaell IUCLUIIINHBI [— Crparernueckuil aHajan3 BHEIIHEH
Crparernueckuii aHaau3 t cpenbl
KOMMEPUYECKUX OpraHu3alui BHyTprx03siicTBeHHbIN

JICKIIUS

CTpaTeFI/ILIeCKI/Iﬁ aHaJIu3

Crparernueckuii aHaiau3 U OLIEHKA
JIEKIUS BO3MOKHOCTEN MHHOBAIIMOHHOI'O
pa3BUTHS

*JIeKIIUH ¥ WHBIE YYeOHBIC 3aHATHS, TIPEAyCMaTPUBAIOIIIE TPEUMYIIECTBEHHYIO Iepeaady yaeOHoi nHpopMauu
Ne1arornyeckuMi pabOTHUKaMU OpraHU3aluy U (WIK) JULAMH, TPUBIEKAEMBIMHA OpTaHU3alKel K pealn3alun
00pa3oBaTeIbHBIX IPOTrPaMM Ha WHBIX YCIOBHUAX, 00yYarOmuMcs

TemaTuka 3aHSITHI CEMMHAPCKOI0 THIIA

Bun 3ansitus

HauMenoBanue TeMbl TemaTuka 3aHATHA CEMUHAPCKOIO

Nen/n (pa3neJsia) IMCHUIIIHHBI CCMITHAapIoTo TUINA
P THHA®*
1. |OOmereopeTnyeckuii 1 TeopeTnueckne OCHOBBI
o MMPAKTHUYCCKOC 3aHATHC
METOUYECKHI pa3aen CTPaTErMyecKoro aHajnsa
JUCLUIINHBI HNudopmannoHHoe obecrieueHu! e
Crparernyeckuii aHamus NPAKTUYECKOE 3aHATHE |(OPraHU3aLUU CTPATETHYECKOIrO
KOMMEPUYECKHUX OpPraHU3aLHN aHaJIn3a.
2. |IpakTHKO-OpHUEHTHPOBAHHBIN Crparernueckuii aHajan3 BHEIIHEN
MMPAKTHYCCKOC 3aHATHC
pa3zell AMCLUIIINHBI cpesl
Crparernyeckuii aHamus BHyTpuX0351CTBEHHBIN

MMPAKTHUYCCKOC 3aHATHUC

KOMMCPUYCCKHUX OpFaHI/I3aI_II/II71 CTpaTeFI/I‘-ICCKI/Iﬁ aHaJInu3

IPAKTHYCCKOE 3aHATHE |AHAIM3 PUCKOB pa3BUTH On3Heca

CrtpaTerndeckuii aHajau3 U OLICHKA
BO3MO>XHOCTEIl HHHOBAallMOHHOTO
npakTHyeckoe 3ausaTue (pa3BuThsa. CKBO3HBIC TEXHOJOTHH,
MIPUMEHSEMbIE B CTPATErMUYE€CKOM
aHaJn3e

**  ceMHHaphl, NPaKTHYECKHE 3aHATHs, MNPAKTUKYMBI, J1a0OpaTopHble paboThl, KOJJIOKBUYMBI M HHBIE

AHAJIOTUYHBIC 3aHATUA
HNuas konTakTHasi padota

ITpu npoBenennn yueOHbIX 3ansaTHH CI'DY obecnieunBaeT pa3BUTHE Yy 00YYAIOIIUXCS HABBIKOB
KOMaHJAHOM paboOThl, MEXIMYHOCTHOM KOMMYHHUKAIMU, HPHUHATHUS DPELICHUH, JHUAEPCKUX KadyecTB
(BKJTIIOUAs TPU HEOOXOAMMOCTHU MPOBEIEHNE HHTEPAKTUBHBIX JIEKIMHA, TPYINIOBBIX AUCKYCCUH, POJIEBBIX
UTp, TPEHUHT OB, aHAJIN3 CUTYallUl 1 UMUTALIMOHHBIX MOJIEJIEN, IPEroiaBaHue JUCIUILINH (MOyseil) B
dopMe KypcoB, COCTaBICHHBIX Ha OCHOBE pE3YJIbTAaTOB HAy4YHBIX HCCIIEAOBAHUM, MPOBOIUMBIX
OpraHM3alyei, B TOM YHCie ¢ yYETOM PErHOHAIBHBIX 0COOEHHOCTEN TPO(EeCCHOHATbHON AESITENbHOCTH
BBIIMTYCKHUKOB U OTpeOHOCTEN paboronaTeneil).

@®opMBl U METO/Abl MPOBEACHUS WHOM KOHTAaKTHOM paboThl mpuBeneHbl B MeToauueckux
yKa3aHHUIX TI0 OCHOBHOM NpodeccHoHanbHOM 00pa30BaTeIbHOM MporpamMmme.

4.2.2 CamocTosiTeJibHasi padboTa

Neni/n | HammeHoBaHue TeMbl (pa3fesa) IMCHMILVIMEBL | Bug camocrositenbHOM padoThl ***

OO0mIeTeopeTHIECKU U METOANYECKUHN pa3en
1.  |[mucuunmuas CTpaTernyeckuil aHaau3
KOMMEPYECKHX OpraHu3aluil

- IIOAT'0OTOBKA JOKJIaaa
- TCCTUPOBAHUC

[IpakTUKO-OPUEHTUPOBAHHBIN Pa31ei AUCLUILIAHBL
2. |Crparternvecknii aHaJIN3 KOMMEPUYECKIX
Opra”u3aun

- IIOAT'0TOBKA JOKJIaaa
- TCCTUPOBAHUC

*** camocTosTeIbHAS paboTa B CeMECTpe, HAMCAHUE KYPCOBBIX Pa0dOT, MOKJIAIOB, BHIMIOJHEHUE KOHTPOIBHBIX

pabort

5. MarepuajibHO-TEXHUYECKOE U YUeOHO-MeTOoAnYecKoe odecrevyeHne T CHUNIUHbI




5.1 JIuteparypa:

OcHoBHas1 JuTEpaTypa

1. KazakoBa, H. A. CoBpeMeHHBII cTpaTernyecKuil aHanu3 : yueOHUK U IPAKTUKYM JUIS By30B
/ H. A. KazakoBa. — 3-¢ u31., nepepad. u gomn. — Mocksa : U3mparensctBo IOpaiit, 2021. — 469 ¢. —
(Beicmee oopazoBanue). — ISBN 978-5-534-11138-5. — Tekcr : anexrponusrii / 9bC FOpaiir [caii].
— URL.: https://urait.ru/bcode/469179

JonoHUTeILHAS JUTEpPaTypa

1. OtBapyxuna, H. C. Crparernueckuii MEHEKMEHT : y4eOHUK U MPAKTUKyM JUIst By30B / H.
C. OrBapyxuna, B. P. Becaun. — Mocksa : U3marensctBo Opaiit, 2021. — 336 ¢. — (Bwsicmiee
obpazoBanue). — ISBN 978-5-534-02841-6. — Tekcr : anekrponnsiii / DbC FOpaiir [caiit]. — URL:
https://urait.ru/bcode/470044

JluTepatypa i CaMOCTOSTEJILHOTO U3y4YeHUsl

1. busnec-ananu3 nesrenbHOCTH opranu3anuu [Tekcr] : yuebnuk / mox pen. JI. H. Ycenko. - M.
: Ansdpa-M: UHOPA-M, 2016. - 560 c. ; 60x90/16. - (Maructpatypa).

2. T'openuxoB K.A. AnTukpusucHoe ynpasieHue.- Mocksa: JlamkoB u K 2016 r. - 216 c.
Onekrponnoe uznanue. - ISBN 978-5-394-02431-3.http://ibooks.ru/product.php? productid=352374

3. XKnankun, H.A. CoBpemeHHbIii cTpaternueckuii ananms y4ue0. [Tocoomne /H.A. XKnankun.—M.:
Wzn. JlomMUCuC, 2014.—73c.ISBN 978-5-87623-785-9 http://ibooks.ru/reading.php?productid=353628

4. UnbimeB A.M. CtpaTternueckuii KOHKYpEHTHBIN aHAJINU3 B TPaH3UTUBHOM S3KOHOMMKE Poccun

/ A.M. Uneimes, H.H. Unbimmesa, T.C. CeneBuu. — M: ®@unancel u cratuctuka, 2014. — 480 c.: mn. ISBN
978-5-279-03427-7 http://ibooks.ru/reading.php?productid=335401

5. YderHo-aHanuTHuYeCKass WH(OPMALMOHHAS COCTABISAIONIAs COAJIAHCUPOBAHHOTO DPA3BUTHS
KOMMepUYecKoil opranmnzanuu: MmoHorpadus / B.I1. ®omus [u np.].- M.:®JIMHTA: Hayka,2016.- 216 c.

6. ®UHAHCOBBIM aHaMM3 : Y4eOHUK M MPaKTUKyM Jjs OakanaBpuara u maructpatypst / U. 1O.
EBcradwesa [u ap.] ; mox obmr.pex. . FO. EscradrseBoit, B. A. Ueprnenko. — M. : M3garenscTBo FOpaiit,
2016. — 337 c. — (bakanaBp m maructp. Akagemudeckuid kypc). — ISBN 978-5-9916-7860-5.
https://www.biblio-online.ru/book/83CE6B65-B42C-4F0D-8A0B-0FBF9C4F5365

5.2. Hepeqeﬂb JIMICH3UOHHOTO IMPOrpaMmMHOro odecrneueHus
1. Microsoft Excel

2. MS Project

3. Project Expert

4. Forecast Expert

5.3 CoBpeMeHHbIe MpodeccHOHAIbHBbIE §a3bI JAHHBIX, K KOTOPBIM 00ecre4nBaeTcst J0CTYII
00y4yarIuXxcs

1. TIIpodeccuonanbHast ©6aza naHHbIX «HpOpMannoHHble cucTeMbl MuUHHCTEPCTBA
sKOHOMHYecKoro pa3Butusi Poccuiickoit ®@enepanuu B cet Wutepuer» (Ilopran «Odunnanbras
Poccusy - http://www.gov.ru/)

2. IlpodeccuonanpHas 0a3a maHHbIX «DUHAHCOBO->KOHOMHYECKHE TMOKazaTenn Poccuiickoit
®denepannn» (Opunmanbubiii caiit MunucreperBa punancos PO - https://www.minfin.ru/ru/)

3. Ilpodeccuonanphas 6a3za naHHbIX «OdunuanpHas cratuctukay (OdunHMaTbHBIA CcalT
denepanbHOil C1y)O0bl TOCYTIApPCTBEHHOMN cTaTUCTUKH - Nttp://www.gKs.ru/)

4. IlpodeccronanbHas 6a3a JaHHBIX CAalT OPUIIMATIBHBIN CAUT 3JIEKTPOHHOTO MpaBUTEILCTBA PO
https://gosuslugi-online.ru/gosuslugi-ru-ofitsialnyy-sayt/

5. TIpodeccronanbHas 6a3a TaHHBIX JJIEKTPOHHO-OMOHOTeUHas cucTema http://www.ibooks.ru

6. IIpodeccuonanbhas 6a3a mgaHHbIX- WH(popmanmMoHHO-cipaBoyHass cucrema [ maBOyx
http://www.1gl.ru - 7. IIpodeccronanbHas 0a3a HaHHBIX - (HUHAHCOBBINA aHaIM3, OMOIUOTEKA OM3HEC-
I1aHOB, OroKeTHpoBanue WWW. finanalays.ru

5.4. NudopMallHOHHO-CIIPABOYHbIE CHCTEMbI, K KOTOPbIM oO0ecrne4uBaeTcss JA0CTYI
00y4YarIuXcs
1. CnpaBouno-npaBoBas cuctema «Koncynprant [Tmrocy


http://ibooks.ru/reading.php?productid=353628
http://ibooks.ru/reading.php?productid=335401
https://www.minfin.ru/ru/
http://www.gks.ru/
https://gosuslugi-online.ru/gosuslugi-ru-ofitsialnyy-sayt/

2. CnpaBouno-tmipaBoBas cucrtema «I"”APAHT-Makcumym».

5.5. CnenuajabHble MOMEICHUSA

Y4eOHble ayUTOPUH IS TPOBEICHUS 3aHATUI
JIEKLIMOHHOI'O THIIA

KommiekTsl yueHnueckoit Mmedenu
MynbTUMEAUIAHBIN TPOEKTOP
Jlocka

DKpaH

Y4eOHbIe ayAUTOPUH IS TPOBEICHUS
NPaKTUYCCKHUX 3aHITUHN (3aHATUH CEMUHAPCKOTO
THUIIA)

KommiekTsl yueHnueckoi Mmedenu
MynbTUMEAUIHHBIN TPOEKTOP

Jlocka

DKpaH

Komnbrorepsl ¢ BbIx010M B ceThb «IHTEpHET» U
OUNOC CI'OY

Y4eOHble ayAUTOPUH IS TPYIIIOBBIX U
WHJUBHYaJIbHBIX KOHCYJIbTALIUN

KommuiekTs! yueHnueckoi medenu
MynbTUMEIUIHBINA TPOEKTOP

Jlocka

OKpaH

Komnbrorepsl ¢ BbIxos10M B ceTh «MHTEpHET» M
OUNOC CI'OY

Y4eOHble ayAUTOPUH IS TEKYIIETO KOHTPOJIS U
IIPOMEKYTOUYHOM aTTeCTaluu

KommuiekTs! yueHnueckoi medenu
MynbTUMEIUIHBINA TPOEKTOP

Jlocka

OKpaH

Komnbrorepsl ¢ BbIxos10M B ceThb «HTEpHET» U
OUNOC CI'OY

IToMenieHusa A caMOCTOATEIbHOM pa6OTBI

KommekTsl yueHnueckoit Mmedenu
MynbTUMETUITHBINA TPOEKTOP

Jlocka

OKpaH

KoMnbroTeps! ¢ BBIX0I0M B ceTb «MIHTepHET» U
OUNOC CI'DY

[TomerieHus 17151 XpaHEHUsI U
MPOPUITAKTHIECKOTO 00CTyKUBaHUS
o0opynoBaHus

KommekTsl ciennanu3upoBaHHONW Mebenu s
XpaHeHus: 000pyI0BaHuUs

5.6 JIaGopaTopum u 1adopaTtopHoe 000py10BaHHe

6. @oHJ OLIEHOYHBIX CPeACTB MO AucHUIIMHEe CTpaTernyecKuii aHAJIU3 KOMMepPYeCKHX

OpraHu3auuii:

6.1. KonTpobHbIe MEPONPUSITHS MO JAUCIUTLINHE

®opMa KOHTPOJISI OT™MeTHTH
Buj xonTposs HysAmHoe
3HAKOM
«+»

Texymuii KOHTPOJIb OneHka JOKJIaJ0B +
TectupoBanue +
OreHKa KypCcOBBIX paboT +
IIpomeKyTOUHBIN KOHTPOJIb OK3aMeH +

Ilopsinok mnpoBexeHMs MEPONPHUATHI TeEKYyWIero W MPOMEKYTOYHOIO0 KOHTPOJIA
onpenaensiercss MeroanuyecKNMH yKa3aHUSIMH 110 OCHOBHOI Ipog)ecCHOHAIBLHON 00pa3oBaTeIbHOM
nporpamMMe BbICIIEr0 00pa30BaHUs, YTBep:KIeHHbIMU Y4eHbIM coBeToM PI'AOY BO CIJY,
nporokoa Ne 9 or 31.05.2022; IloJio:keHHeM O O0aJILHO-PEHTHHIOBON cHCTeMe OLEHKHU



ycneBaeMoCTH OOYyYAKIIUXCSE MO OCHOBHBIM 00pa3oBaTe/JbHbIM NPOrpaMMaM BbICLIET 0
o0pa3zoBaHusi — mporpamMmam 0akajaBpuara, nporpaMMaM cHeUMAJUTeTa, NporpaMMam
MarucTparypsl B ¢eepajbHOM rocyiapcTBEeHHOM ABTOHOMHOM 00pPa30BaTe/JbHOM YUYpe:KIeHHHU
BbIcHIero oopasoBanust «CaMmapcKuii rocy1apcTBeHHbI IKOHOMUYECKH YHUBEPCUTET.

6.2. [lnanupyemble pe3yJibTaThbl 00y4eHHs 110 JUCHHUILINHE, 00ecieHUBAOIIN e JOCTHKEHN e

IUIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUs1 0 MPporpaMmme
IMpodeccnonanbubie komnerenuun (I1K):
[TK-2 - Crioco0GeH pyKOBOIUTH NPOBEJACHUEM aHAIM3a /I 000CHOBAHUS YIIPABICHUYECKOTO PEIICHHUS

[Tnanupyembie IInanupyemMble pe3yJbTaThl 00yUeHHs 0 JUCHHUILINHE
pe3yIbTaThI
00y4eHus 1Mo
porpaMme
[1K-2.1: 3nats: [1K-2.2: Ymerts: [1K-2.3: Baagets (MMeTh
HaBBIKH):
OCHOBHBIC ITPaBUIIA IIPOBOJIMTDH aHATH3 METOJIaMU |
COCTaBJICHUS OTYETOB U MOJTyYEHHBIX MHCTPYMEHTAMHU OIICHKHU
PEKOMEHTalui 110 pPE3yJIbTATOB IS MIPOBEJICHHOTO aHAIH3a JIJIs
pe3ylbTaTaM NpoBeAeHUs |000CHOBaHUS 000CHOBaHUS
KOHKPETHOT'O HAIlPaBJICHUS |yIIpaBIEHYECKOTO VIIPaBIEHYECKOTO PEIICHUS
aHaJlM3a U dTarbl ero peleHus B KOHKpPETHOMU
MIPOBEICHUS npodeccHoHATLHOM
JeSITeIbHOCTH
[Toporosrii OCHOBHBIC TTPaBUIIA IPOBOJIUTH 0a30BBIMU METOJIAMH H

COCTaBJICHHUSA OTYETOB U
PEKOMEHJALHI 110
pe3yabTaTaM IpOBEICHUS
KOHKPETHOT'O BHJIa aHAJIN3a

AHAJIMTUYICCKUC PACUYCThLI

HHCTPYMCHTAMH OLICHKH
MIPOBEJICHHOTO aHAIH3a JIJIS
000CHOBaHHUS

VIIPaBIEHYECKOTO PEIICHUS

CrannaptHblii (B
JIOTIOJTHEHHE K
IIOPOTOBOMY)

OCHOBHBIC ITpaBHJIa
COCTaBJICHUS OTYETOB U
PEKOMEH Tl 110
pe3yJibTaTaM IIPOBEACHHUS
KOHKPCETHOT'O HAITPAaBJICHUA
aHanusa

MIPOBOJIUTH AHAJU3
MOTy4YEHHBIX
pe3yJIbTaToB

IHI/IpOKI/IM CHCKTpOM
METOAaMH U
WHCTPYMEHTAMHU OLIEHKU
MIPOBEJICHHOTO aHAIM3a JIJIs
000CcHOBaHUs
YIPaBIEHYECKOTO PeIIeHHUs

[ToBbITIeHHBIH (B

OCHOBHBIC ITpaBHJIa

MMpOBOAWUTE aHAJIU3

METOJaMU U

JIOTIOJTHEHHE K COCTaBJICHUS OTUYETOB U HOJYYEHHBIX MHCTPYMEHTAMHU OLIEHKU
IOPOTOBOMY, pEeKOMEeHIaluH 110 PE3yNbTaTOB IS IPOBEJCHHOTO aHAIN3a JUIS
CTaHJApTHOMY)  |pe3yJbTaTaM MpPOBEAEHUs |00OCHOBAaHUS 000CHOBaHUS
KOHKPETHOTO HAIPABJICHUS |yIIPaBICHYECKOTO YIPaBICHYECKOTO PELICHUS
aHaJM3a U ATaIlbl ero pereHus B KOHKPETHOU
MIPOBEICHUS npodeccnoHanbHOM
JEeSATeIbHOCTH

IT1K-4 - CniocoGeH pa3pabaTbIiBaTh CTpATETUH yNIPABICHHS U3MEHEHHUSIMH B OpraHU3alluu

[1nanupyembie I[lnannpyemble pe3yabTaThbl 00yUeHHsI 1O JUCHUIINHE

pEe3yNbTaTHI

o0OydeHus 1o

nporpamme
I1K-4.1: 3nars: [1K-4.2: Y™merts: [1K-4.3: Bnanets (UMeTh

HAaBbIKH):
TIOHSTHSA, YJIEMEHTBI, dTalbl |pa3pabaTriBaTh MEeTOaMH
1 (hOPMBI KOHTPOJIS WHJIUKATOPBI MPOTHO3UPOBAHUS
pa3paboTKu CTpaTeruu JOCTH>KEHHS WHJUKATOPOB,
YIPABICHUS 3aIUIAHUPOBAHHBIX XapaKTEePUIYIOLIUX
CTPATErNYECKUMH 1 CTPATETNYECKUX U CTPATETNYECKUE U
ONepaTUBHBIMU ONEePATUBHBIX ONepaTUBHBIC U3MEHEHUS B
W3MEHEHUN B




U3MEHCHUSIMH B
OpraHu3aluu

opraHu3alvii 1
KOHTPOJIA 34 HUMU

OpraHu3aIy U KOHTPOJIS
32 HUMU

[ToporossIii MOHSATHS U DJIEMEHTBI IIPOBOJUTD PaCUEThI METOJIaMU aHajau3a
pa3paboTKu CTpaTeruu NHJIMKATOPOB HHJUKATOPOB,
yTIpaBIEHHs JOCTH)KEHHS XapaKTEePU3YIOLINX
CTPATErHIECKHME K 3aIUIAHUPOBAHHBIX CTPAaTETUYECKUE U

CTPATErNYECKUX U ONepaTUBHbIC U3MEHEHUS B

OLCPATHBHBIMH OTEPATUBHBIX OpraHu3aluu
U3MEHEHUSIMU B M3MEHEHMI B
OpraHu3alNu OpraHu3alu

CranjapTHblil (B |MOHSATHUS, SIEMEHTHI, 3TaIlbI |pa3padaThiBaTh METOAaMH

JOIIOJIHEHUEC K pagpa60TKH CcTpaTeruu HUHAUKATOPLI MMPOTrHO3UPOBAHUA

MIOPOTOBOMY) yVIIpaBICHHS JOCTH)KECHHUS WHJUKAaTOPOB,
CTPATerHeCKHMY B 3aIUIAHUPOBAHHBIX XapaKTEPUIYIOIINX

CTPATErNYECKUX U CTpAaTEernyecKue u

OHCPATHBHBIMH OTIEPATUBHBIX ONepaTUBHBIC U3MEHEHUS B
H3MCHCHUSAMU B W3MCEHECHUH B OpraHu3aIiH
OpraHu3aIuu OpraHu3aIu

[ToBbIIeHHBIN (B |[TOHSATHSA, SJIEMEHTHI, dTAlbl [pa3padbaTsiBaTh MeTOaMH1

JIOTIOJIHEHUE K 1 (OPMBI KOHTPOJIS WHJUKATOPBI MIPOTHO3UPOBAHUS

MIOPOTOBOMY, pa3paboOTKH CTpaTeruu JOCTHKCHHUS WHJIUKATOPOB,

CTaHJapTHOMY)  |ympaBieHus 3aIUIAHUPOBAHHBIX XapaKTEPU3YIOLINX
CTPATETUYECKUMH U CTPAaTETUYECKUX U CTPAaTETUYECKUE U
ONepaTUBHBIMU ONEePATUBHBIX ONepaTUBHbIC U3MEHEHUS B
W3MEHEHUSIMU B WU3MEHEHUH B OpraHu3alMi U KOHTPOJIS
OpraHu3aIuH OpraHu3aIu u 3a HUMHU

KOHTPOJIS 3@ HUMHA

6.3. HacnopT OLCHOYHBLIX MaTCPHAJIOB

Ne HanmeHoBaHMe TeMbl KonTpounpyembie By koHTpOIsS/HCIONIB3yeMble
n/n (pa3nesia) AUCHUTITUHBI IJIAHMpYeMble OlICHOYHbIE CPe/ICTBa
pe3yJIbTaThl
00yueHus B
COOTHOIIICHUH C . .
Texkymmu IIpoMe:xxyTOYHBIH
pe3yJbTaTaMu
o0yueHus Mo
nporpamme
1. OO01ereopeTHIecKuii 1 [IK-2.1, 1IK-2.2, IIK-  [TrectupoBanue OIleHKa JOoKJIaaa
METOMYECKHUH pa3esn 2.3, 11K-4.1, [IK-4.2,
mucuuruiniel Ctparernyeckuit — |[1K-4.3
aHaAJIN3 KOMMEPYECKUX
Opra"u3aun
2. ITpaktuko-opuentupoBannbii  ([IK-2.1, ITIK-2.2, IIK- |TectupoBaHue  |OLIEHKA JOKJIaja
paszien TUCIUTUTHHBI 2.3, 11K-4.1, [IK-4.2,
Crparerndeckuil anamus I1K-4.3
KOMMEPYECKHX OpraHu3aluil

6.4.011eHOYHbIE MATEePHAJIbI JIA TEKYLIEr0o KOHTPOJISI

IlpumepHasi TeMaTHKa JOKJIA/I0B

Pasznen nucuunanHbI

|TeMbI




OO0mmeTeopeTHIECKU 1
METOJNYECKUI pa3iell
JUCLUTIIIUHBI
Crparerndeckuii ananus
KOMMEPYECKUX OpraHu3aluil

KommiekcHast MeTo1MKa 3JKOHOMUYECKOM THAarHOCTUKHA Ha OCHOBE
SWOT-ananm3a.

AHanu3 BIMSHUS aMOPTU3ALMOHHON MOJUTHKA KOMMEPYECKOM
opranmu3anyu Ha 3(HEKTUBHOCTH €€ IeATCIHHOCTH.

Ananu3 6e3y0bITOUHOCTH IS TEIIBHOCTH KOMMEPYECKOH
OpraHu3aLu

AHanu3 1IeHOBOW MOJMTUKY KOMMEPYECKON OpraHU3aliu U €€
BIIMSIHUS HAa 0ObEMHBIE TTOKA3aTeNU MPOYKIIMU, TOBAPOB, YCIYT.
AHanu3 BIUSHUS LIEHOBOW CTPATErHH Ha IIATEXECITOCOOHOCTD U
(bMHAHCOBYIO YCTOMYMBOCTh OpraHU3aIUH.

AHanu3 BHEIIHEAKOHOMMYECKOM 1€ATENbHOCTH OPraHUu3aliH.
AHanu3 IBM>KEHHSI ICHEKHBIX IOTOKOB.

Amnanu3s 3¢pGEeKTUBHOCTH yIIPaBICHHUS pacueTaMu 1o AeOUTOPCKOM
U KpPEIUTOPCKOU 3aJ0JKEHHOCTSIM.

AHanu3 NOJUTUKU JIEJTOBOM aKTUBHOCTH KOMMEPYECKOM
OpraHu3alyu

[IpakTuko-
OPHUEHTHPOBAHHBIN pa3zael
JUCLUIIIAHBI
Crparernyeckuii aHamus
KOMMEPUYECKHUX OpPraHU3alui

10.
11.

12.

13.

14.

15.

16.

SNW-ananu3. [TocTpoeHus 1uarHocTUYeCKOW MOJICIIH.
CocraBiieHre KOHTPOJIBHON KapThl CUJIBHBIX U CJIA0BIX CTOPOH.
Meron crparerudeckoro ananu3za SWOT: rpadudeckuii Bua
MaTpHUlIbl, €€ CTPYKTypU3auus U1 3anojaHeHus. Mcnonb3oBanue
ONTUMUCTUYECKOTO U IECCUMHUCTUYECKOTO aHaJIN3a,
COEAMHEHHOTO C 9KCIIEPTHBIM OIPOCOM U OaTBHBIX PAHTOBBIX
OLICHOK JUIS MTOBBILIEHUS IOCTOBEPHOCTH aHAIIM3A.

Mertopx ctpaterndeckoro ananmuza GAP: rpadudeckuii BUI.
Hcnonb3oBaHue cucteMbl cOaaHCUPOBAHHBIX MOKa3aTeneit
OLIEHKH JICATEIILHOCTH KOPIIOPALINH JIJIS TIOBBILICHUS
JIOCTOBEPHOCTH aHaJIN3a

COanaHcrupoBaHHas cucTeMa MoKaszaresieil Kak CpeJiCTBO
yIpaBICHUS MPEANPUITUEM.

Crparerndeckasi THOKOCTh, KaK CTPATETHYECKUN Pecypc
OpraHH3aIlHH.

[TapTHEpBI M CTEHKXONIAEPBI KOPIIOPALUH, KaK CTPATErM4eCKUI
pecypc OpraHu3aluy.

Amnanmm3 MoJieny 1T (JakTOpOB KOHKYPEHIIMH U €€ Pa3BUTHE B
COBPEMEHHBIX yCIOBHSIX.

KopriopaTuBHas cTpaTterusi, cTpaTerndeckie Ou3HeC — eMHNIBI U
(YHKITMOHATTBHBIEC CTPATETHH.

AHanM3 KOHKYPEHIINH: 1EJIH, METObI, TAOJUIIBI 1 cOOpa
nH(pOpMaLIUY, UICTOYHUKH HHPOPMAIINH, KIIFOUEBbIe MOKa3aTeIH.
[Toptdenpusbiil ananus metogom BKIT.

Konnenmus noptdonuo. [loprdenpHblii aHATN3 KOPHIOPAIUH:
1IeTTH, CYIITHOCTb, 3a]1a4H, IOKAa3aTeH, TAOIHUIIHI IS cOopa
uHpopMaIuu.

KpuBas ®U3HEHHOTO [IUKIIA KOPIIOpaluy, Ou3Heca U MPOAYyKTa.
[oka3zaTeny 1 KpUTEPHH UACHTUPHUKAINH YTAIIOB )KU3HEHHOTO
[UKIIA.

Crparernueckue npoOaemMbl KOPIOPALUU: METO bl aHAJIH3a,
BBISIBJICHUS U UAeHTHPHUKAIU. CTPYKTypHU3alus IpoosieM.
JlepeBo mpobiem.

Merton ctpaternueckoro ananusza PEST: rpaduueckuii Buj
MaTpHUIIbl, €€ CTPYKTypU3auus 1isl 3anoiaHeHus. Vicnonb3oBanue
HKCHEPTHOTO OIpoca U OAJBHBIX PAHTOBBIX OLIEHOK IS
MOBBIIIEHUS TOCTOBEPHOCTH aHAIIN3A.
DUHAHCOBO-D)KOHOMHYECKUN aHAIU3 IEATEIIbHOCTH OpPraHU3aluu
(Kopmoparuu, TpyMIbl) ¢ UCMOJIb30BaHWEM oT4eTHOCTH 110 MCDO
Ponb cTparernyeckoro aHaausa B COBpEMEHHOM PBIHOYHOM CcpeJe.




17. OcobOeHHOCTH W OpraHU3aIMs MpoIecca (ITarbl) CTPATETUYECKOTO
aHalm3a.

18. Ananu3 KOHKYPEHTHOTO MPEUMYIIECTBA (DUPMEI.

19. ®opmupoBaHHUe MPEUMYIIECTBA 33 CUET TUBEPCUDUKALUU
Marpuna Aucodda.

20. Crparernueckuii aHain3 AMBEPCUPUIMPOBAHHBIX KOMITAHUH.

21. Onenka nuBepCcUPUITMPOBAHHOTO TOPTHEIIS C UCIIOJIB30BAHUEM
MaTPUYHOTO aHAJIN3A.

22. OneHka HeCTaOWJILHOCTH BHE

33[[31-[1/15[ AJIsE TECTUPOBAHUA IO NUCHUIIJIMHE JJIA OUECHKH C(l)OpMI/IPOBaHHOCTH KOMl’leTeHIII/Iﬁ
https://Ims2.sseu.ru/course/index.php?categoryid=1090

1. Tlporuecc pa3pabOTKK U pear3aiiy CTPATErny OPraHu3alliK BKIIFOYAET B Ce0s1 CIIeAYIOIINE OCHOBHBIC
9TaIbI:

-CTpaTerHueCKUil aHaIn3

-pa3paboTKa CTpaTeruu

-OIIEHKA W BBIOODP CTpaTerun

-OIMCaHC U KOMMYHUKAIUA CTPATCIr U

-peann3alus CTPATerHy U CTPATErHYSCKUN KOHTPOJUTHHT

2. BepHO 11 paBUIIO, YTO CYIIHOCTh CTPATETUUYECKOTO aHAIH3a, 3TO MOUCK (PaKTOPOB CTPATETMYECKOTO
pa3BUTHUA

KOMIIaHUH?

-n1a

-HeT

3. Bepno nu mpaBuno, yto CTpaTermueckuii aHalu3 BBICTYAaeT B KaueCcTBE MHCTPYMEHTa
CTPATCTUYCCKOro YyIpaBJICHUA, C IIOMOINBKO KOTOPOI0 PYKOBOJACTBO MPCANPHUATUA BBIABIISICT U
OIICHUBAET CBOIO JACSITENLHOCTD C IEIbI0 BIIOKEHUS CPEICTB B HanOoJee MPUObLILHBIE U TEPCIIEKTUBHBIC
e€ HampaBJICHUS?

-na

-HCT

4. BHenrHuit CTpaTernyecKuil aHanu3 (aHajau3 BHEIIHEH OKpYKaroIel Cpeibl) MpenoiaraeT oeHKy:
-CTPYKTYpPHBII aHAJIN3 KOHKYPEHTOB

-aHaJIn3 CTPATCTUYCCKUX HOSI/IHI/Iﬁ KOHKYPCHTOB

-BCE BBIIIECTIEPEUUCIEHHOE

5. CTpyKTYpHBIH aHAJIN3 KOHKYPEHTOB, coriacHo M. [loprepy, npeamnonaraer

-ACCIIEZIOBAaHUE COCTABA CYIIECTBYIOIUX KOHKYPEHTOB

-YI'pO3Bbl NOSIBJIEHHSI HOBBIX KOHKYPEHTOB B COCTaBE MMEIOIINXCS

-3aMEeHBI TPOAYKTOB COOCTBEHHOT'O MPOU3BOICTBA IPOAYKTAMU KOHKYPEHTOB

-CIIOCOOHOCTH KOHKYPEHTOB 00€CreunBaTh CHUKEHHE 1IEeH JJIsl TIOKymnaTesen

-CITIOCOOHOCTH KOMMEPUYECKOM OpraHMu3alui CONepHUYaTh B Cpejie IeHCTBYIOMINX KOHKYPEHTOB

6. YkaxxuTe HanpaBJIeHUs AJIs IPOBEJICHHSI CTPYKTYPHOT'O aHaIM3a KOHKYPEHTOB:
-aHaJIN3 CWIIbHBIX U ca0bIX cTOpoH (SWOT-aHanu3) KOHKYpPEHTOB

-aHaJIU3 KU3HEHHOTO LIUKJIA IPOAYKTOB KOHKYPEHTOB

-aHaJn3 (PMHAHCOBBIX MOKa3aTesell 1eATeIbHOCTH KOHKYPEHTOB

-aHaJIM3 PACXO0JI0B (3aTpaT) KOHKYPEHTOB

-BC€ BBILIETIEPEUUCICHHOE

7. AHanmu3 BHENIHEH CPeJIbl MTO3BOJISET:
-OIPEACIUTh BO3MOKHOCTU U YTPO3bI




-IIOJIyYUTh MH(POPMAIUIO i NPUHATHSA 3(PQPEKTUBHBIX YIPABIEHUYECKUX PEHICHUH MO afanTaiuu
MPEANPUATHS K MEHAIOIIMMCS BHELIHUM YCIIOBUAM

-BBISIBUTH CTPATETMUECKUE AIbTEPHATUBBI

-BCE€ BBILLEIIEPEYUCICHHOE

8. BHeminee mposiBiieHue HHQIISIIUY CBA3BIBAIOT C:

-pOCTOM MOKYIATEIILHON CIIOCOOHOCTH HAITMOHATILHOW BaTIOTHI
-peryiaupoBaHUEM MPOMOPIIHI HAIMOHAILHOTO XO35HCTBA
-pOCTOM /10X0/1a HACETIEHUS

-TIOBBIIICHUEM IIEH U MOSBICHUEM U3JIUIIHETO KOJIUYECTBA JCHET

9. CTparernyeckuii aHaju3 3apOIUiICs
-B KoHIIe 1960-X Tro10B
-B koHIIe 1970-X rogoB
-B KoHIIe 1980-x ron0B

10. Crparerus auBepcuduKanuy He CBSA3aHA C:

-pa3paboTKOI HOBBIX BUJOB YCIYT C OJTHOBPEMEHHBIM OCBOSHHEM HOBBIX CETMEHTOB PhIHKA YCIYyT
-pacipoCcTpaHeHUEM XO03UCTBEHHOM JISATEITPHOCTH Ha HOBBIC C(hephl

-pacmupeHrueM MacTaboB IpeKHel 1eaTeIbHOCTH

11. Bunamu auBepcuuKanuu MOTYT OBITh
-CBsI3aHHas

-HeCBsI3aHHas

-MHCTUTYIIHOHATbHAS

-I0JIEMHYECKAs

12. He oTHOCSTCS K OCHOBHBIM HAIlPaBJICHUSIM JOCTH)KEHUSI KOHKYPEHTHBIX TPEUMYIIECTB
-MMUHUMM3ALMS 3aTpaT

-mudepeHmanys ToBapos (yciyr)

-paHHUI BBIXOJ HA PBIHOK

-CTPYKTYypHas peopranu3anus npuobLIM OT MPOEKTa, pa3Mepa JUBUIECHAA

-METOJIa OKYIIa€MOCTH, YACTON IIPUBEACHHOW CTOUMOCTH, BHYTPEHHENH HOPMBI JJOXOAHOCTH
-HOMUHAJIbHOM LIEHBI aKIIMH, CyMMBbI BO3BpaTa IIaTekKa, TEKYIIEH CTOMMOCTH CyMMBI BO3BpaTa IiaTexa

13. Hcnonb3oBaHue MHTErPajibHOrO MpUEMa MO3BOJSET M30€KaTh CIEAYIOIIEr0 HelIOoCTaTka MeToAa
HEIMHBIX MOJCTAaHOBOK

-)KECTKOTO TMOPSAKa 3aMeHbI 0a3UCHBIX 3HAYCHUN (PaKTOPOB Ha (paKTUUECKHE

-TPY/I0€MKOCTH PacyeTOB

-JIONOJIHUTENILHOTO pacyeTa TEMIIOB pOCTa MoKa3aresuei

-COCTaBJICHUS AaHATMTUYECKUX MOJIeTIeH

14. Cucrtema wuccleqOBaHUS OJWHAKOBO UCIIOJb3yeMas TMPU HM3YYCHUH PaA3IUIHBIX OOBEKTOB
HPKOHOMUYECKOTO aHaN3a B PA3IMYHBIX OTPACIAX U chepax AesITeNbHOCTH HA3bIBAETCS METOIMKOM:
-JacTHOH

-00mIeH

-HCCIIETOBAHMS

15. PerpocrieKTUBHBIN M TEKYIIMI aHATH3bI 3aBEpLIAETC. .. BUI0M aHaIn3a:
-OIIEPATUBHBIM

-CTpaTern4ecKuM

-IIEpCIEKTUBHBIM

-(pyHKIIMOHATBHBIM

-(puHaHCOBBIM

16. Ha pemienue onepaTuBHBIX 33/1a4 MPEINPUATHS HAIIPABIICH...BU/I aHAIN3A!
-[IEPCIEKTUBHBIN



-OIlepaTUBHBIN

-TeKYILIUN

-0TpacieBou
-3KOHOMHMKO-MaTeMaTHYECKUI

17. OcHoBHOE ypaBHEHHE OyXTanTepcKoro OajgaHca:

-akTHB OajaHca = MaccuBy OanaHca

-BHEOOOPOTHBIC aKTUBBI = 00OPOTHBIM aKTHBAM

-neOUTOpCKas 3a10JKEHHOCTh = KPEIUTOPCKOM 3a/10JKEHHOCTH
-COOCTBEHHBIH KalUTaI = CyMME KPaTKOCPOYHOTO 3a€MHOT'O KaluTana

18. KoapduumeHT ycToHuYMBOCTH IKOHOMHUYECKOTO POCTA ONPEEISACTCS] OTHOIICHUEM:

-4UCTOM MPHUOBLTH K CpeiHE CTOMMOCTH COOCTBEHHOTO KaruTasa

-pEeHHBECTUPOBAHHON MPHUOBUIN (NIPUOBUTH, HANPaBICHHONW Ha pa3BUTHE IPOU3BOJCTBA) K CpEAHEH
CTOMMOCTH COOCTBEHHOTO KamuTasa

-4HCTON MPHUOBLIN K CPETHEH CTOMMOCTH YHCTBIX aKTHBOB

19. Cpenu cTpaTernyeckux COCTaBIAIOIMUX MopTdensHoro ananusa Urops Ancodda Her:

-BEKTOp POCTa, ONPEICIISIONINI MacIuTad U HarpaBieHHe OyayIieil cepsl AesITeIbHOCTH MPEAIPUSTHS
-KOHKYPEHTHOE MPEUMYIIECTBO PEAPUITHSI

-CUHEPru3M WK 3P HeKT «2-2=5»

-cTparernyeckas rTiOKOCTh MOPTQEIIs Pa3IUYHbIX BHIIOB IESTCILHOCTH

-conmanu3anys GupMbl

20. He siBrsieTcst cTpaTernyecKiM HAPABICHUEM Pa3BUTHS CEPBUCHBIX MPEATIPUIATUI
-IPOHUKHOBEHNE HA PHIHOK MJIM COBEPILEHCTBOBAHUE J€SITEIbHOCTH

-pa3BUTHE PHIHKA

-CO3/1aHN€ HOBBIX MPOJIYKTOB (YCIIYT)

-uBepcUPpUKaAIIH

-[IPOCKPUHALIUSA

21. K Bexkropam Mmatpuiel General Electric He oTHOCHTCS
-cua OusHeca

-IIPUBJIEKATEILHOCTh OM3HEcCa

-KpayJICOPCUHT Ou3Heca

22. Metox cpaBHEHUS MPH MPOBEJCHUN CTPATETHUECKOTO aHAIN3a TI03BOJISIET
-OLICHUTh PaboTy HUPMBI

-OTPEACTNTh OTKIIOHEHUS OT IUIAHOBBIX ITOKa3aTellel, YCTaHOBUTh UX IPUYHHBI
-BBISIBUTH PE3EPBbI

-BCE BBIIIETIEPEUUCIICHHOE

I[IpumepHasi TeMaTHKa KypPCOBBIX padoT
1. Anamm3 10XOJOB M PAcXOIOB OT OOBIYHOW JEATEIHLHOCTH, OIIEHKa KadecTBa (hPMHAHCOBOTO
pe3ynbTaTa.
2. AHamu3 W KOMIUICKCHAs OIIEHKA pPE3epBOB IPOM3BOJCTBA B IEISIX YCTOWYHUBOTO PA3BUTHUS
KOMMEpYECKON OpraHu3aliu.
AHaM3 ¥ KOHTPOJIh UCTIOJIB30BaHUS MAaTEPHAIBHBIX PECYPCOB OpPTaHU3AIIN
AHanu3 1 000CHOBaHUE TUBUJICHIHON MOJUTHKU OPraHU3AIINH.
Ornenka 000CHOBAHHOCTH U aHANIN3 U U 3QdexTuBHOCTH 3aTpaT Ha HUOKP.
[InanupoBanrie GOPMUPOBAHUS ¥ AHAIW3 HUCIHONIB30BAHUS MPUOBUIM  KOMMEPYECKOM
OpraHu3aIuy.
7. Amnanu3 000CHOBAaHHOCTH U YIPABJICHHUE MTPEANPUHUMATEIECKUMU U (PUHAHCOBBIMHU PHUCKAMHU.
8. Amnanu3 MHHOBAIIMOHHON ¥ MHHOBAITMOHHOW JEATETHHOCTH OPTaHU3aIUH.
9. AHanu3 MHTEIIEKTYaIbHOTO KaluTalla OPTaHU3aIMK U €T0 HCIIOTh30BaHMUSL.
10. Ananu3 UCTIOJIHEHHSI OTIEPAIMOHHOTO OFOKETa OpTraHU3aIiH.

o 0k w



11.
12.
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42.

43.
44,
45.
46.
47.

48.

AHaJIN3 KOHKYPEHTOCTIOCOOHOCTH MPOAYKIIMHU, TOBAPOB, YCIYT.

AHaiu3 TMKBUAHOCTH OalaHca U IIaTeXecoCOOHOCTH OpraHu3aluu

AHanu3 MapKETUHIOBON AESITEIbHOCTH KOMMEPUECKON OpraHu3aluu.

AHain3 HaKJIaJHBIX PACX0JJ0B KOMMEPUECKOH opraHu3anuu

AHann3 000paunBaeMOCTH OOOPOTHBIX CPEICTB U OlleHKA d(D(PEKTUBHOCTH X UCTIOIB30BaAHUS
Anann3 o0beMa BbIITyCKa, aCCOPTUMEHTA U KaueCTBa MPOJYKIIUA KOMMEPUECKOH OpraHu3alum.
AHanu3 ONTUMHU3ALMY IPUOBUIN C IOMOILBIO JUHEHHOIO TPOrPaMMUPOBAHHS.

AHaiu3 M ONTUMHU3ALUS IOKas3aTele IIaTeXkeclocoOHOCTH M (PMHAHCOBOM yCTOHYMBOCTH
KOMMEPUYECKOI OpraHu3aluu.

AHayn3 opraHu3anuy Nporu3BOACTBEHHOIO MPOLIECCa U TEXHUUECKOT0 Pa3BUTHsI OpraHU3aLuu.
AHanu3 nokasarene U yclIOBUN NPEMHUPOBAHUS JJIS PA3IMUHBIX LEHTPOB OTBETCTBEHHOCTH B
COCTaBe OpraHU3aLuu

AHanu3 nokasarteliei oTyeTa 0 3aTparax Ha MPOU3BOJICTBO M TPOJIAXKY MPOIYKIUU (padoT, YCIyT)
OpraHu3aluH.

Amnanu3 nokasarenei npuObLIN U CBOJHON CHCTEMBI ITOKa3aTeNeil peHTabenbHOCTH OpraHu3aliu
¥ 000CHOBaHUE MyTeH MX MOBBIILICHHUS.

AHanu3 cUCTeMBbI MOKa3aTeNlel peHTa0eIbHOCTH OpraHu3aluu

AHau3 COCTOSHMSI, CTPYKTYpbl U 3((EKTUBHOCTH MCIIOJIB30BAaHUS TPYJOBBIX PECYPCOB
KOMMEPYECKON OpraHu3anuu

AHayin3 MOTHBALMOHHON MOJIUTUKHA KOMMEPUECKOHM OpraHu3aluy, MEpONpUATHI U IOKa3aTenen
CTUMYJIMPOBaHUS €€ pabOTHUKOB.

AHaiu3 BIMAHUS OCOOCHHOCTEH CHUCTEMbl MAaT€pPHAJIbHOIO CTUMYJIMPOBAHUSA, HH(POPCMEHTA U
yueTa OTBETCTBEHHOCTH B OpraHU3allMy Ha €€ KOMMEPUYECKUE PE3yIbTaThI.

AHau3 TMPOU3BOJACTBEHHOIO IOTEHLMANAa OpraHU3allMM M OLIEHKAa A(PQPEKTUBHOCTH €ro
HCIIOJIb30BaHUS.

Ananu3 npsambeix 3arpar. OueHka BiaMsSHHUA (DAaKTOPOB Ha MHpsSMble MaTepUAIbHBIE PACXOJbI
OpraHu3aliHy.

Amnanus pacrnpenesneHus npuObUTd. [IuBUIeHIHAS TOIUTHKA KOMMEPUECKOW OpraHu3aIuH.
AHanu3 pe3epBOB CHUKEHUS MPOU3BOACTBEHHON c€0E€CTOMMOCTH MPOIYKIIMM B KOMMEPUECKOMH
OpraHH3aIHy.

AHaa13 OCHOBHBIX BUJOB PUCKOB JI€ATEIbHOCTH KOMMEPUYECKONW OpraHU3aIiu.

AHaJIn3 CerMeHTalluu phIHKa CObITa TOBAPOB, MPOAYKIIMH, YCIYT KOMMEPUYECKOH OpraHu3altu.
AHanu3 CUCTEMbl MaTepUaIbHOIO CTUMYJIMPOBAHUS W y4yeTa OTBETCTBEHHOCTH pPaOOTHHKOB
OpraHH3aIyHy.

AHanu3 cuUCTEeMBl pacyeToB KOMMEpPYECKOW opraHuszanuu. MOHUTOPUHI OOpa3oBaHMS U
HorameHust KpeAUTOPCKON U 1eOUTOPCKOM 3a/10JKEHHOCTH.

AHanu3 cocTtaBa, JABW)KEHHS M 3(P(EKTHUBHOCTH UCIOJIb30BAaHUS OCHOBHBIX CpPEICTB
KOMMEPUYECKON OpPraHU3aLNH.

AHanu3 COCTOSHHUSA, [JBWXKEHUS U 3(PQPEKTUBHOCTH UCIHOJIb30BaHUS 3aéMHBIX CPEICTB
KOMMEPUYECKON OpraHu3alnu.

Hcnonp3oBaHne pe3yabTaTOB aHAIN3a CIIPOCca Ha MPOAYKIINIO, paboThl U yCIYyTH KOMMEPUYECKOM
OpraHM3alH NIPY INIAHUPOBAHUU €€ IPOU3BOICTBEHHBIX IIPOIPaMM.

AHanu3 u oneHka 3¢ (HeKTHBHOCTH (PUHAHCOBOM cTpaTeruu OpraHu3aliyi.

Amnanus u oneHka 3 HpekTHBHOCTH (PUHAHCOBBIX HHCTPYMEHTOB.

Ananu3 3¢ GeKTHBHOCTH (PUHAHCOBBIX BIIOKCHHI

AHanuTndeckue npuéMbl OU3HEC-TIIIAHUPOBAHUS B CTPATETMYECKOM aHAJIM3e.

AHanuTHYeCKHe TpUEMbl MOTHBAlMM  PAaOOTHUKOB TIPU  HCIOJb30BAHHUM  CHCTEMBI
BHYTPU(PUPMEHHOTO KOMMEPYECKOTO pacyera.

AHanuTHueckoe 000CHOBAaHUE YIPABIEHYECKUX PEIICHUN IO CHUKEHHUIO PACXOJIOB .
busHec—aHanu3 Kak 3aKOHOMEPHBIN Tal SBOJIIOIMH OTEUYECTBEHHOTO YKOHOMHUYECKOT0 aHAIN3a.
BromkeT npoaax U ero UCIoOJIb30BaHUE B TPOTHO3HOM aHAJIN3e.

BrogyxeTuHr Kak METOJ0I0TUSI COBPEMEHHOTO YIIPABIJICHUS.

BrokeTsl pacxomoB, UX BHUIBI M HCHOJb30BaHUE B aHanu3e 3(PPEKTUBHOCTH NIEATEIBHOCTH
HKOHOMHUYECKOTO CyOhEKTa.

JuarnocTtrka GpakTopoB yCTOHYUBOCTH SKOHOMHUYECKOTO POCTa OM3HEca.

6.5. OueHo4Hble MaTepUAJIbI JIS1 IPOMEKYTOYHON aTTecTaluu



DoH/1 BOMPOCOB /1JIsl TPOBEAEHUsI IPOMEKYTOYHOT0 KOHTPOJIsI B (hopMe IK3aMeHa

Pa3nen nucuMnINHLI

Bonpocsl

OO0mereopeTHYECKUi 1
METOJANYECKUH pa3el
JUCLUIIAHBI
CrpaTternyeckuii aHaaus
KOMMEPYECKHUX OpraHu3anui

—CylHoCTh, NPEAMET, LENH U 3aJ1a4H CTPATETHYECKOro aHaIu3a
—MeTto10510rUYECKHE OCHOBBI CTPATErMYECKOI0 aHAIN3a
—CopeprkaHue ¥ B3aUMOCBS3b OCHOBHBIX IIOHATHI CTPATErHYECKOTO
aHayn3a. [[pyHIMIIBI CTpATErMYECKOro aHaIn3a

—OOBEKTHI U METO/IbI CTPATETUYECKOTO aHAIH3A.

—AHaIM3 CTpaTerni Ha pa3HbIX dTanax XM3HEHHOrO LIUKJIA OTPACIIH.
—Amnanu3 (pakTopoB, GOPMHUPYIOLUX CTPATETHUIO.

—IlopTdenpHplii cTpaTerHuecKuii MoaXo/I.

—CpaBHHUTEIBHBIN aHAIN3 Pa3HBIX CTPATETUH (PUPMBI.

—YmpasieHne pa3BUTHEM CTPATETNYECKOrO MTOTCHIIMANIA.

—Marpuia cTpaTern4eckux pecypcoB (Gpupmsl.

—IIatp koukypeHTHbIX cuil (1o M.Iloptepy). OcHOBHBIE UEPTHI
KOHKYPEHTHBIX B3aMMOJICHCTBHUI PUpM.

—OCHOBHBIE IPUHILIMIIBI IPOBEICHUS CTPYKTYPHOTO aHAJIN3A.
—[Tpunnunsr popmupoBanus crparerun pupmsl. CTpaTernueckoe
TUTAHUPOBAHUE U MAPKETHHTOBBIH IMOIXO0] K YIPABICHUIO (QUPMOIA.
—MapkeTHHT KaK OpMEHTUPOBAHHBIN HA PBIHOK IPUHLIUII YIIPaBJICHHUS
MPEANPUATHEM.

—OneHka KOHKYPEHTOCIIOCOOHOCTH MPEANPUATUS KaK CYIIHOCTHAs
OCHOBA IIPOLECCA TPOBEIEHUS CTPATErMUECKOI0 aHAJIN3A.
—HCTpyMEHTBI CTPATErn4eCKOro aHaIN3a.

—HccnenoBanue u kinaccupuKaiysi METOJJOB COBPEMEHHOTO
CTpaTEernyecKoro aHajau3a.

—WNHpopmanoHHbIe TEXHOIOTUH ISl COBPEMEHHOTO CTPATErnYeCKOro
aHaJIn3a.

—CrpaTternyeckuii aHaJIu3 BHEIIHEHN cpezibl (GUPMBI.
—Crparernueckuii ananus BHyTpeHHEH cpeibl (pUpMBbl.
—IIporuo3upoBanue BHEIIHEH cpebl GUPMBI.

—CoBpeMeHHbIE METO/Ibl CTPATErMYECKOT0 aHAJIN3a

IIpakTuko-
OPHUEHTUPOBAHHBIN pa3zeil
JUCLUATIIINHBI
Crparerndyeckuil ananus
KOMMEPYECKHX OpraHu3auil

—DTanbl CTPaTErnYeCcKOro aHajan3a: aHaJlu3 MaKpOCPE/Ibl, aHAIIN3
MHUKPOCpPE/Ibl, MPOTrHO3 KOHBIOHKTYpBI, SWOT — aHanus.

—Muccus (mpou3BOACTBEHHBIN MPo(HIIb) GUPMBI KaK OCHOBHAs o011ast
Lenb npeanpusaTyus. MoTuBaius Hadana Ou3Heca.
—MeTtoonornueckue nNoaxoAs! K IIIAHUPOBAHUIO CTPATETUYECKUX
aNbTEpHATHUB UX OLIEHKE U BHIOODY.

—Crpareruu pocta no U.Aucoddy. Pruck u pacxoas! B 3aBUCUMOCTH OT
peain3yeMou cTpaTeruu pocTa.

—CrtpaTeruu pocra Mo OTHOIICHHUIO K POU3BOICTBEHHOM LIETIOYKE 110
KK JlambGeny.

—Konkypentasle ctparernu no ®@.Kotiepy B 3aBUCUMOCTH OT
3aHUMaeMoil GUpMoOit 1om peIHKa. Prucku, cBsSI3aHHBIE C
KOHKYPEHTHBIMH CTPAaTETUSMHU.

—CucreMa 11aHOB Kak opma MaTepHainu3alui SKOHOMUYECKOM
CTpaTEruy MpeANpHUSATHS.

—CrpaTternyeckuil IiaH Kak COBOKYITHOCTh CUTYallMOHHBIX IIJIAHOB,
BCTYMAIOIIKX B IEWCTBUE IPU OMPEIECIICHHBIX YCIOBHSIX.
—Oprann3alnMoHHas CTPYKTypa YIpaBJIE€HUS IPEATPUITHEM,
OpPUEHTUPOBAHHAs HA CTPATETUYECKOE YIPABICHUE.

—Metoauka BbIIEIEHUS CTPaTernYecKX OM3HEC eIMHUIL, IEHTPOB
pUOBLIH U IICHTPOB 3aTpart.




—Pa3paboTka OromKkeTa kak MeToa GopMaIbHOTO TIAHUPOBAHMS.
—Crparernyeckuii KOHTPOJUTMHT KaK CUCTEMa YIpPaBJICHUS,
MO3BOJISIFOIIAS «OTCJICKUBATEY JIBIKEHUE MPEANPUATHS K HAMEUCHHON
CTpaTernyecKoil 1eIu CBOEro Pa3BUTHSL.

—OTanel CTPATErMueCKOM CETMEHTALUN PhIHKA: MaKpOCErMEHTAIs,
MUKPOCErMEHTaIMs. AHAIIU3 CETMEHTALIUH.

—Marpuunbie MO/I€TH aHau3a NOPT(es pHIHKOB TPY/a.
Teopernueckne KOHIETINHU, UCIOIb3YEMbIE B MATPUUHBIX MOJICTISX.
—MeToa BocTOHCKOM KOHCAaATHHIOBOM I'PYIINbI, Ha3bIBaeMbIi MaTpuei
«pOCT — 10111 PbIHKAY. J{lnarno3 ToBapHOro nopTdelis Ha OCHOBE
MaTPHIIBI «POCT —I0JISI PHIHKAY.

—AHanu3 MoJienu Aty GakTOpoB KOHKYPEHIIUU U €€ Pa3BUTHUE B
COBPEMEHHBIX YCIOBUSX.

6.6. LlIkaJibl M KpUTEPUH OLIEeHUBAHUS 1O GOPMaM TeKYIero KOHTPOJIS H POMeKYTOYHOM

aTTecTaluu
Ikajga u KPpUTEPUU OLEeHNBAHUS
Ouenka Kputepuu oneHuBaHus 1Jis1 MEPONPHUATHII KOHTPOJIS ¢
npuMeHeHueM 4-xX 0aJIJILHON CHCTEMBbI
«OTJINIHOY IMoeeimennsiii [11K-2.1, T1K-2.2, TT1K-2.3, T1K-4.1, I1K-4.2, I1K-4.3
«XOpOIIo» Crannaprusnii [1K-2.1, TIK-2.2, TTK-2.3, T1K-4.1, T1K-4.2, T1K-4.3

«YAOBJICTBOPUTEJILHO»

[Toporossrii [1K-2.1, T1K-2.2, TIK-2.3, [IK-4.1, I1K-4.2, I1K-4.3

«HEYTOBJIECTBOPUTEJIBHO»

Pesynbratel 00y4enus He chOPMHUPOBAHBI HA IOPOTOBOM YPOBHE




