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1. OBIIIAA XAPAKTEPHCTHKA PAFOYEH ITPOT. PAMMBI YYEBH OH JUCITHILTHHBI
«MEHE/I’KMEHT B IIPOOECCHOHA/IBHOH JTEATE/IBHOCTH)»

1.1. MecTo 1MCUMIJIMHBI B CTPYKTYpPe OCHOBHOM 00pa30BaTe/ibHOI MPOrpaMMbl:

Hucunmmna OIL12 «MenemkMeHT B MPo(ecCHOHANBHON ACITEIbHOCTHY SBISETCS YaCThIO
o01IenpogpecCUOHANbHOIO IUKJIa OCHOBHOW MNpOo(eCcCHOHAIbHOM 00pa3oBaTEeIbHON MNpOTrpamMMbl B
coorBerctBU ¢ ®PI'OC mo cnemmansHoctu  09.02.07 «MHpOpMALMOHHBIE CHUCTEMBI U
[IPOrPaMMHUPOBAHUEY.

Hucunmmna OIL.12 «MeHemKMeHT B TpOQecCHOHATBHON AEATEIbHOCTH» O0eCIeYrBaeT
dhopmupoBaHre 00X U MPOPECCHOHATBHBIX KOMITIETCHIINH 110 BceM BuAaM AestenbHocT PI'OC no
cnermansHocTH 09.02.07 «MH(bOpMaMOHHBIE CUCTEMBI M TporpammupoBanue». Ocoboe 3HaueHUe
JTUCHUILTMHA UMEET P (POPMHUPOBAHUM U PA3BUTUU CIICIYIOIIUX KOMITETEHIIUS:

OK 01 OK020K 04 OK05OKO09IIK 5.1 [IK 5.2 [IK 5.3 [IK 5.4 IIK 5.5 IIK 5.6 IIK 5.7.

[TepeueHp OOMMX KOMIIETEHLIUI:

Kon HaumenoBanue 00X KOMIETEHIINMI

OK 01 BoiOupate crocoObl pemieHust 3afad NpoPEeCCHOHANBbHOM JESATENbHOCTH,
IPUMEHUTEIBHO K Pa3IMYHbIM KOHTEKCTaM

OK 02 Hcnonp30BaTh COBpEMEHHBIE CPEACTBA TOWCKA, aHANU3a M WHTEPIPETAINH
uHpopMalluid M HMH(POPMALIMOHHBIE TEXHOJOTMU Ui BBINOTHEHHS 33134
pohecCuOHANBHOM NeSTeNbHOCTH.

OK 04 D¢ dexkTrBHO B3aMMOIECHCTBOBATh U Pa0OTaTh B KOJUICKTUBE U KOMAH/IE.

OK 05 OcCy1ecTBISATh YCTHYIO U MMCbMEHHYIO KOMMYHHUKALIMIO HAa TOCYIapCTBEHHOM
s3pike Poccuiickoit @emeparyii ¢ y4eTOM OCOOCHHOCTEH COIMAIBLHOTO |
KYJIBTYPHOTO KOHTEKCTA.

OK 09 [Tonp3oBaTbest MpoecCHOHATBPHON JOKYMEHTAIlMe Ha TOCyJapCTBEHHOM M
WHOCTPAHHOM SI3BIKE.




[Tepeuens npodeccnoHaNbHBIX KOMIIETEHIIUMI:

Kon HaumeHoBaHue BHI0B 1€ATEJILHOCTH U NMPO(eCCHOHATBLHBIX KOMIIETEH Uil

B/ 5 Ilpoexmuposanue u paspadomka uHGOPMAYUOHHBIX CUCHIEM.

IIK 5.1 CoOuparh HMCXOQHBIC JaHHBIE Ui Pa3pabOTKM IMPOEKTHOW JTOKyMEHTAllUW Ha
UH(POPMALIMOHHYIO CUCTEMY.

I[IK 5.2 Pa3pabarbiBaTh MPOEKTHYIO JTOKYMEHTAllMI0 Ha pa3paboTKy HWHGOPMAIMOHHON
CUCTEMBI B COOTBETCTBHH C TPEOOBAaHUSIMH 3aKa3uHKa.

I[IK' 5.3 Pa3pabarbiBaTh moacucTteMbl  O6e30macHOCTH  MHGOPMAIIMOHHOW CHCTEMBl B
COOTBETCTBUU C TEXHUUECKUM 33JJaHUEM.

[IK 5.4 [TpousBoauTh pa3paboTKy MOIyNel HHPOPMAITMOHHON CHCTEMBI B COOTBETCTBHH C
TEXHUUYECKUM 33JIJaHUEM.

[IK 5.5 OcymiecTBISITh  TECTUPOBAHWE HWH()OPMAIMOHHOW CHUCTEMBl Ha 3Tale ONBITHOU
JKCITyaTalluu ¢ (UKcanueill  BBIABICHHBIX  OIIMOOK  KOJUPOBaHUS B
pa3pabaThIBaeMbIX MOAYIISIX HH()OPMALIMOHHON CUCTEMBI.

IIK 5.6 Pa3pabaTbiBaTh TEXHUUECKYIO JOKYMEHTAILMIO HA SKCILTyaTalllui0 HHPOPMAIIMOHHOM
CUCTEMBI.

[IK 5.7 [Tpon3BOINTH OIICHKY HH(POPMAIMOHHOW CUCTEMBI ISl BBISBICHHSI BO3MOKHOCTH €€
MOJICpHU3ALUU.

1.2. Ilnanupyemble pe3yJbTAThl OCBOCHUSI IMCHUTIMHBI:
B pe3ynbrare u3yueHus: AMCUUILIMHBI 00 yYaOLUICS JTO0JKEH:

ymemo:

e  VYrpaisATh pHCKaMH U KOH(IMKTaMHU,

® [IpUHUMAaTh 0OOCHOBAHHbIE PEILICHMUS,

® BBICTPaMBaTh TPAEKTOPUU MPO(ECCUOHAIBHOIO U JUYHOCTHOTO
pa3BUTHSA;

e [puUMEHATh UH(POPMAIMOHHBIE TEXHOJIOTUU B cepe yIrpaBieHUs

MIPOM3BOJICTBOM,;

CTPOUTBH CUCTEMY MOTHUBAIIMH TPY/A,

yIpaBiATh KOHPIUKTaAMHU;

BJIAJICTh 3TUKON J€JI0BOTO OOLICHHUS;

OpraHU30BBIBATH paboty KOJIJICKTHBA u KOMAaH/IbI;

B3aWMOJICHICTBOBATh C KOJUIETAMH, PYKOBOJACTBOM, KIHEHTAMH B

X07e MpoeCCHOHATBHOM J1eTeNbHOCTH;

®  BBIIBIIAATH JIOCTOMHCTBA M HEAOCTATKH KOMMEPYECKOH HIIEH;

® T[PE3CHTOBATb  HWICH  OTKPHITHA  COOCTBEHHOTO  Jeia B
PO EeCCHOHAIBHON JeATETHLHOCTH;

e oQopMIATH OM3HEC-TIIAH;

® paccuMThIBaTh pa3Mepbl BBILJIAT MO MPOLEHTHBIM CTaBKaMm
KPEIUTOBAHUS;

® ONpeneNsITh MHBECTUIIMOHHYIO TPUBIIEKATEIPHOCTh KOMMEPUECKUX
ujel B paMKax MmpoecCHOHAIbHON J1eATeIbHOCTH;

® TIPEe3eHTOBATh OM3HEC-UIEIO;

®  ONpeNeNsITh UCTOYHUKH (DMHAHCHPOBAHHSI




3Hamy.

@OyHKIMU, BUIBI U TICUXOJIOTHUIO MEHEI)KMEHTA,

METO/IbI U ATAIbl IPUHATHUS PELICHUH;

TEXHOJIOTUU U UHCTPYMEHTBI TOCTPOCHUS Kaphephl,
OCOOCHHOCTHM MEHEDKMEHTa B o0yiacTd  mnpodeccHoHaNbHON
JeSITEIbHOCTH;

OCHOBBI OpraHu3anuy paboThl KOJUIEKTHBA UCTIOTHUTEIICH;
MIPUHIUIIBI IETTIOBOTO OOIIEHUS B KOJIJICKTHBE;

OCHOBBI NPEANPUHUMATENIBCKON e TEIbHOCTH;

OCHOBBI (JMHAHCOBOI I'PaMOTHOCTH;

npaBuiia pa3paboTKy OM3HEC-TUIaHOB;

MOPSAIOK BBICTpaNBaHUS MPE3CHTAIIUY;

KpeAUTHbIE 0AHKOBCKHE MPOTYKThI




2. CTPYKTYPA Y COJAEP)KAHUE YYEBHOM JUCIUILINHBI

2.1. O0beM yueOHOI JMCUMIIVIMHBI M BUABI Y4eOHO# padoThl

Buna yueOHoii padboThl

O0BbeM yacoB

O0bem o0pa3oBaTeIbHON NPOrpaMMbl Y4eOHOM 1M CHMIIJIMHbI 36

B TOM YHCIIE:

TEOpETHYECKOe 00yUeHue 18
nabopaTopHbIE pabOThI -
MPaKTUYECKHUE 3aHATHS 14

KypcoBasi pabota (TIpoeKT) -
KOHTpOJIbHas paboTa -
Camocmosmenvras paboma 4
IIpomMeskyTOUHasI aTTeCTALUSA I[Hq)q)epe;lalilpgT)OBaHHMﬁ




2.2. TemaTnueckuii IVIaH U CO/iep:KaHNe Y4eOHOH AU CHMIIMHBI

HaumenoBanmue pa3gesoB u | Coaep:kaHue yueOHOro Matepuasia u popMbl OpraHu3alum AesITeJLHOCTH 00yUaloIuXcsl Oo0bem
TeM B Yacax
1 2 3
Tema 1. CymHoctb 1 Cojaepixanue yueOHOr0 MaTepuaJia 7
XapaKTepHbIe YePThI Ilonsatne MeHemKkMeHTa. MEHEIKMEHT KaK OCOOBIH BHI MPO(ECCHOHATBLHON MESITCIHHOCTH.
COBpPEMEeHHOr0 Llenu u 3agaun ynpasieHus opranu3anusMu. Victopusi pa3BUTHI MEHEIKMEHTA. 4
MCHCZKMCHTA Oco0eHHOCTH MEHEHDKMEHTA B 00J1acTH NpodecCHOHATBHOH JISSITETIbHOCTH.
HcTopus pa3BUTHsI MEHEIDKMEHTA.
B ToMm uncie, NpakTHYECKUX 3aHATHI H JIA0OPATOPHBIX padoT 2
IpakTnyeckoe 3ansitue. Beimonnenne gpparmenta SWOT-ananuza (C ucnons3oBanuem [1K). 2
CamocTosiTesibHas padoTa ody4yaromuxcsi: CrucreMaTuieckast mpopadoTKa TEOPETUIECKOTO U 1
IPAaKTUYECKOro MaTepuana, HalMcaHue JOKJIal0B, pedepaToB
Tema 2. OcHOBHBIE Conep:xaHue yae0HOT0 MaTepHaJa 11
(QyHKIMHM MeHeTKMEeHTa [Tpunnume! mianuposanusi. Buael mianuposanusi. OCHOBHBIE 3Talbl JIAHUPOBAHUSI.
Buapl KOHTpOIIS: IpeABapUTENbHBIHN, TEKYIINH, 3aKTI0UNTENbHBIN. OCHOBHBIE 3Talbl KOHTPOJIS. 4
Tumbl OpraHM3allMOHHBIX KOHQUIMKTOB. Metoasl ympaBineHust koHpuukramu. [Ipupoga wu
NPUYMHBI CTpecca
B ToMm uncie, NpaKTHYECKHUX 3aHATHI H JIAOOPATOPHBIX padoT 6
IpakTnyeckoe 3ansiTue. AHaIN3 KOHQJINKTHON CHTYAI[H C TIPUMEHEHHEM METOJI0B 5
pa3penieHus: KOHQIUKTOB
IIpakTHyeckoe 3ansiTHe. PerieHre CUTYyallMOHHBIX 33714 110 IPUHATHIO YIIPaBICHUYECKUX 2
pereHui
IpakTnyeckoe 3ansiTue. CocraBlieHNe TUIAHA JIETIOBOH Oecelbl ¢ 3aKa3YMKOM 2
CamocTosiTesqibHasA padoTa odydaromuxcsi: CrucreMaTuieckas mpopadoTKa TEOPETUIECKOTO U 1
NPaKTHYECKOro MaTepuaia, HalMcaHue JOKJIal0B, pedepaToB
Tema 3. OcHOBBI Coaepxanue y4eO0HOro MaTepuaJia 11
ynpaBJieHHs] IEPCOHATIOM CyIIHOCTh  yIpaBlieHUs] TEpCOHANOM. TeopeThueckrue TPEANOChUIKH Tpoliecca  yIpaBlIeHHS
MIEPCOHATIOM Ha OCHOBE MEPEZI0BOTO OTEUECTBEHHOTO H 3apYOeIKHOTO OIBITA.
CymHocts oTO0pa nepconana. CoBpeMeHHbIe POPMBI U METOIBI 0TOOpa nepconana. OpraHnu3anus 6
cobecenoBanue ¢ nepcoHanoM. [lonbop u ouenka nepcoHana. [lopsmgok mpoBeneHNsT HHCTPYKTaxKa
COTPYOHHUKOB
B ToM uncie, npakTHYECKUX 3aHATHI 1 1a00PaTOPHBIX padoT 4
IIpakTHyeckoe 3ansiTHe. PeleHre CUTyallMOHHBIX 33]1a4 110 OLIEHKE CHCTEM MOTUBAIMK TPya 2
IIpakTnyeckoe 3ansaTue. OnpeneneHue TUNa M CTPYKTYPHBIX COCTABISIOUINX KOH(DIMKTHOH 5

CUTYyalluu




CamocrosiTenbHas padoTa odyuarommxcesi: CucteMaTuieckas mpopaboTka TEOPETHUSCKOTO U

MPAKTHYECKOTO MaTepraia, HallCcaHue JOKIaI0B, pedepaTon .
Tema 4. OcobeHHOCTH Conep:xanue yueOHOr0 MaTepHaJa 7
MEHeI:KMEHTA B 00JI1aCTH Oco0OeHHOCTH JesATeNbHOCTH B cepe WHGPOPMAIMOHHBIX CHUCTEM W IMPOTrPaMMHPOBaHUSI.
npodeccuoHaIbHOMI OcHOBHBIE 33124 OPraHHU3aMOHHO-YIPABICHYECKON AesITeIbHOCTH (MEHEMKMeHTa) B chepe 4
e TeJIbHOCTH WHQOPMAITMOHHBIX CHCTEM U MPOTPaMMHUPOBAHHSI.
B ToMm uncie, NpaKTHYECKHUX 3aHATHI H JIAOOPATOPHBIX padoT 2
I[pakTuyeckoe 3ansitue. MneHTudukanus pucKoOB HpeAnpusTHs. PacrpenencHue pHCKOB IO 5
BEPOSATHOCTU UX BOSHUKHOBEHHUS U CTCTICHU BJIUSHUS
CamocrosiTesibHasi padoTa odyuarwnuxces: CrucreMaTHdeckas mpopadoTka TEOPETHISCKOTO U 1
MPAKTHYECKOTO MaTepraia, HalrcaHue JOKIaI0B, pedepaToB
KypcoBoii npoekT (padoTa) (e npedycmompena)
CamocTosiTe1bHas yueOHass padoTa 00y4yarolerocsi HaJi KypcoBbIM poeKkToM (padoToil) (ne npedycmompena)
IIpome:xxyrounas arrecrauus (InddepeHunpoBanHblii 3a4eT) JAudd. 3auer
Bcero: 36




3. OCOBEHHOCTH PEAJIM3AIIMU JUCHUIIJIMHBI B OTHOIIEHUU JIUL U3 YUCJIA
MHBAJIMJIOB U JIUL] C OTPAHUYEHHBIMU BO3MOKHOCTSAMMU 3]10POBbSI
O6yanOU.[I/IeC5I C OrpaHMYCHHBIMHU BO3MOXHOCTAMU 3IJO0POBbA, B OTIMYUC OT OCTAJIbHBIX
00y4aroIIUXCsl, MMEIOT CBOU CIIEIHU(PUIECKHE OCOOCHHOCTH BOCHIPHUSATHS, IEPEepabOTKH MaTepHaa.
[TonGop u pa3paboTka y4eOHBIX MaTEPHATIOB JOJHKHBI IMPOU3BOJUTCSA C yYETOM TOTO, YTOOBI
[PEOCTABNIATh 3TOT MaTEpPUaN B PA3IUUHBIX (HOpMax Tak, YTOOBI MHBAIH/BI C HAPYIICHUAMH CIyXa

nojy4yanyd MHGOPMAIMIO BHU3YaJIbHO, C HAapyIICHWSIMU 3pEHUS — ayAualbHO (Hampumep, ¢
UCIOJIb30BAHUEM IIPOrPAMM-CHHTE3aTOPOB peYH) WIM C IOMOIIBI THU(IOMH(POPMALMOHHBIX
YCTPOMCTB.

Bei0op cpeactB u MeTo10B 00y4eHHs OCYILECTBIIAETCS caMuM npenojasaresm. [Ipu stom B
00pa3oBaTENTFHOM IPOIIECCE PEKOMEHIYETCS MCIOIb30BAHUE COLUATBHO-aKTUBHBIX U Pe(IeKCHBHBIX
METOA0B O0YYEHUs, TEXHOJIOTUI COLMOKYIbTYPHOM pEaOMIUTALUU C LENbI0 OKa3aHHs IOMOILU B
YCTQHOBJICHUH TIOJIHOIIEHHBIX MEXJIMYHOCTHBIX OTHOIICHHH C APYTUMH OOYYaIOLUIMMHCS, CO3IaHUH
KOM(OPTHOT'O IICUXOJIOTNYECKOT0 KIIMMaTa B CTYJJEHUECKON IpyIIe.

CornacHo TpeOOBaHUSM, yCTAaHOBICHHBIM MuUHOOpHaykn Poccum K MOpSAKY pean3anuu
00pa3oBaTeNbHON NESATEIbHOCTH B OTHOILIEHUH MHBAJIMJIOB U JIULl C OTPAHUYEHHBIMHU BO3MO>KHOCTSAMU
3JI0POBbsI, HEOOXOIMMO UMEThH B BUY, UTO:

1) MHBAUIIBI U JIMLA C OTPAaHUYCHHBIMUA BO3MOXKHOCTSIMH 3/I0POBBSI 110 3PCHUIO UMEIOT MPaBO
MPUCYTCTBOBATH HA 3aHATHUSX BMECTE C aCCHCTEHTOM, OKa3bIBAIOIIUM O0YYaromeMycsi HEOOXO0IUMYIO
IIOMOILb.

2) MHBAIUIBI ¥ JIMIIA C OTPAaHUYCHHBIMH BO3MOYKHOCTSIMH 3710POBbSI [0 CIIyXy UMEIOT IPAaBO Ha
UCIOJIb30BaHUE 3BYKOYCUIIMBAIOILEH anmaparyphl.

[Ipy mpoBeAeHWH NTPOMEKYTOUHOW aTTECTAMH IO AMCIUIUIMHE O0ECIeYnBaeTCsl COOIOJCHHE
CIIEYIOIIUX OOIIMX TPeOOBAHUIA:

- IPOBE/ICHUE aTTECTAIMH I HHBAJIHMIOB B OJTHOW ayJUTOPHUH COBMECTHO C OOYYaIOIIMMUCH,
HE SBJIAIOLMMHCS WHBAIWJAMU, €CIM 3TO HE CO3/aeT TPYAHOCTEH [UIs HHBAIMJIOB U HUHBIX
o0yJaromuxcs Mpy MPOXOKJICHUN TOCYAapCTBEHHON UTOTOBOM aTTeCTaIluy;

- IPUCYTCTBHE B ayAUTOPUU ACCUCTEHTa (ACCUCTEHTOB), OKAa3bIBAIOIIEIO OO0YYArOLIUMCS
MHBAINJAM HEOOXOAMMYI0 TEXHHUYECKYIO IMOMOIIb C yYeTOM HMX HHIWBUAYAJIBHBIX OCOOCHHOCTEH
(3aHATH paboyee MecCTO, MEPEeABUIAThCS, MNPOYUTaTh U O(OPMUTH 3aJaHHMe, OOIATbCS C
9K3aMEHaTOPOM);

- I0JIb30BaHME HEOOXOAWMBIMU OOYYarOIIMMCS MHBAJIUAAM TEXHUYECKUMH CPEACTBAMH IPH
MIPOXOXKJICHUN aTTECTAIIMU C YI€TOM WX WHAMBHIYaTbHBIX 0COOCHHOCTEHH;

- o0ecrieyeHHe BO3MOXKHOCTH OECHpENnsTCTBEHHOIO JOCTyNa OOYYarolIUMXCs HHBAJIUIOB B
ayJNTOPUH, TYaJICTHBIE U IPYTHe MOMEIICHHUS, a TAKXKe WX NMPeObIBaHUS B YKa3aHHBIX TTOMEIICHUSIX.

[To mnucbMeHHOMY 3asBICHMIO OOYyYaroIlerocs WHBAJIMAA MPOJODKUTENIBHOCTh —CHauu
00yJaroImuMCsl MHBAJHMJIOM HJK3aMeHa MOXKET OBITh YBEIMYEHA 10 OTHOIICHHWIO K YCTaHOBIICHHOMN
MPOJOIKUTEIBHOCTH €r0 Cauu:

- IPOJIOJDKUTEIHLHOCTh CAa4YM YK3aMeHa, TPOBOIUMOrO B MMCbMEHHOH (hopme, - He Ooee yem
Ha 90 MUHYT;

- TPOJIOJDKUTENBHOCTD TOATOTOBKM OOYyYaromerocsi K OTBETY Ha JK3aMeHe, MPOBOJMMOM B
ycTHOM (opme, - He 6onee ueM Ha 20 MUHYT;

B 3aBuCHMMOCTH OT WHIMBUAYAJIBHBIX OCOOEHHOCTEH OOYyYalommXcs € OTrpaHUYCHHBIMU
BO3MOKHOCTSIMH 370POBbSI OpraHU3aIUsl 00ECIIEUMBAET BBINOJIHEHHE CIENYIOIUX TpeOOBaHMN MpU
MIPOBE/ICHUY aTTECTAIIUH:

a) JJIsl CJICTIBIX:

- 3aJaHUS W WHBIE MaTepHalbl IS CAaYM dK3aMeHa O(GOPMIISIOTCS pPeabeHO-TOUCTHBIM
mpudToM bpaiinsg nim B Buae 3JEKTPOHHOTO JOKYMEHTA, JOCTYIHOTO C TOMOIIBI0 KOMIBIOTEpA CO
CTIEMATM3UPOBAHHBIM IPOTPAMMHBIM 00ECTICUCHHEM IS CIIETIBIX, JTHOO0 324U THIBAOTCS ACCHCTEHTOM;

- NHCbMEHHBIE 3aJ]aHHs BBIIOJHIIOTCA OO0ydaomuMucs Ha Oymare peiabepHO-TOUEUHBIM
mpudToM Bpaiiins nim Ha KOMIBIOTEPE CO CHEHATN3NPOBAHHBIM ITPOTPAMMHBIM 00eCTieueHUEeM ISt
CIIeNbIX, TM00 HAJAUKTOBBIBAIOTCS ACCUCTEHTY;
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- [pu  HEOOXOAMMOCTH  OOYdYaIOUUMCS  TPEJOCTABISETCS  KOMIUIGKT  MMHChMEHHBIX
MPUHAUICKHOCTEH M Oymara Jijisi muchbMa pelibeHO-TOYeUHbIM ImpUudTOM bpaiins, KOMIbOTEp €O
CHETHMATM3UPOBAHHBIM IPOTPAMMHBIM 00€CIICYCHUEM ISl CIICTIBIX;

0) st c1aboBUIAIINX

- 3aJIaHUS U MHBIC MaTEPUAITBI LISl CIaYH 3K3aMeHa 0(pOPMIIIOTCS YBEIHUECHHBIM MIPHPTOM;

- obecrnieunBaeTCsl MHIWBUIyaAIbHOE paBHOMEpHOE ocBemieHrue He Mmenee 300 mrokc;

- TpU HEOOXOAUMOCTH OOYYaIOUIUMCS TPEIOCTABISACTCS YBEIMYMUBAIOIIEEe YCTPOKMCTBO,
JIOITYCKAETCS MCIIOJIb30BAaHUE YBEIMUMBAIOIINX YCTPOHCTB, HMEIOIIMXCS Y 00yJarOIInXCS;

B) JIJISl TIIyXUX U CITa0OCIBIMIAINX, C TSHKEIBIMU HAPYIICHUSIMHU PEUH:

- obecrieynBaeTCsl HAJIMYME 3BYKOYCHIIMBAIOIIEH aIaparypbl KOJUIGKTHBHOI'O ITOJIb30BaHMS,
OpyH  HEOOXOAMMOCTH  OOYYaroIIMMCS  TMPEAOCTABISICTCS  3BYKOYCWIMBAIOIIAs  armaparypa
WHWMBUIYAIBHOTO TI0JIb30BaHUS;

- 110 MX JKEJIAHUIO UCTIBITAHUS TIPOBOJAATCS B MUCbMEHHOU (hopme;

r) JUIS JIMI ¢ HapyHICHUSMH OIIOPHO-JABHIaTEIBHOTO ammapara (TSHKeJIbIMH HapyHICHUSIMHU
JBUTATEIBHBIX (QYHKIMI BEPXHUX KOHEYHOCTEH MU OTCYTCTBUEM BEPXHHUX KOHEUHOCTEH):

- NHCBMEHHBIC  3aJaHMs  BBINOJHAIOTCS ~ OOYYalONIMMKCS  Ha  KOMIIBIOTEpE  CO
CHEIIMATM3UPOBAHHBIM IIPOTPAMMHBIM 00€CIICYCHUEM HITM HAIMKTOBBIBAIOTCSI ACCHCTCHTY

- 110 WX YKEJIAHWFIO MCIIBITAHMsSI IPOBOJIATCS B YCTHOM opme.

O HeoOxomuMocTH OOECTeUeHUsT CHEIUAIBHBIX YCIOBUH Il TIPOBEACHHS ATTECTAINH
00y4YaroIuics JOKEH COOOUIUTh MMCHMEHHO He Mo3jHee, yeM 3a 10 gHeii 1o Havana arrecranuu. K
3asBJICHUI0  TMPWIATAIOTCS  JOKYMEHTBI,  IMOATBEPKIAIONMME  HAIMYHE y  00ydJaromerocs
WH/IMBUYyAIbHBIX 0COOCHHOCTEH (IIPU OTCYTCTBHH yKa3aHHBIX JJOKYMCHTOB B OpTraHHU3aIlNN ).

4. 3ATAHMS J1JISI CAMOCTOSITEJIBHOM PABOTBI OB YUAIOIINUXCS

IIpy nnaHMpOBaHUM CAMOCTOSITEILHON BHEAYAUTOPHOW paboThl 00y4aromMMCS MOTYT OBbITh
PEKOMEH/I0BaHbI CIE1YIOLINE BU/IbI 3aJaHUMN:

— JUIs OBJIQJICHUS 3HAHMSAMU: YTEHHE TeKCTa (yyeOHUKa, MMEePBOMCTOYHHMKA, IOMOJIHUTEIILHOU
JUTEpaTyphl); COCTAaBJIEHHE IUIaHA TEKCTa; rpaduyeckoe H300pakeHUe CTPYKTYpbl TEKCTa;
KOHCIIEKTUPOBAaHUE TEKCTa; BBIIMCKM M3 TEKCTa; paboTa cO CIOBApSMH M CIPAaBOYHUKAMU;
O3HAKOMJIEHHE ¢ HOPMAaTHBHBIMH JOKYMEHTaMH; y4eOHO-HCCIeI0BaTeNbCcKas paboTa; UCIOIb30BaHNE
ayJno- ¥ BUAEO03anuCed, KOMIIBIOTEPHON TeXHUKU U IHTepHETa U 11p.;

— 71 3aKpelyieHUs M CUCTeMaTH3allMM 3HaHWK: paboTa C KOHCHEKTOM JeKIui (oOpaboTka
TEeKCTa); TMOBTOpHas pabora Haj y4eOHbIM MarepuasioM (ydeOHHMKA, TEPBOMCTOYHMKA,
JIOTIOJTHUTEIBHON JIMTepaTyphl, ayluo- W BUJEO3alUCeN); COCTaBJIEHUE IJIaHA U TE3UCOB OTBETA;
COCTaBJ€HHE TaONWIl s CHCTEMaTu3allud Yy4yeOHOro MaTepuana; H3y4eHHEe HOPMAaTUBHBIX
MaTepHaioB; OTBETHl HA KOHTPOJbHBIE BOMPOCHI, aHATUTHUYECKasi 00paboTKa TekcTa (aHHOTUPOBAHMUE,
pereH3upoBanme, peQepupoBaHue M Ip.); MOATOTOBKA COOOIIEHWN K BBICTYIUICHHIO Ha CEMHHApeE,
KOH(epeHIMH; MOAroTOBKa pedeparoB, IOKIAJO0B; COCTaBleHUWE Oubmuorpaduu, TeMaTHYECKHX
KpPOCCBOP/I0B; TECTUPOBAHUE U JIp.;

— s (GOpMHUpPOBaHMS YMEHUH: peLIeHHe 3ajad W yIpakHEeHUH 1o obpasiy; perieHue
BapUAaHTHBIX 33Ja4 W YIOPAKHEHUH; BBIIIOJIHEHUE YEPTEkKEH, CXEM; BBIIOJHEHUE pPACUETHO-
rpaduueckux palboT; pelIeHUEe CUTYallMOHHBIX HPOU3BOJCTBEHHBIX (MpOQeCcCHOHANIbHBIX) 3ajay;
MIOATOTOBKA K JI€JIOBBIM WUIPaM; MPOEKTUPOBAHNWE U MOJEIMPOBAHHME Pa3HBIX BUJOB U KOMIIOHEHTOB
npodeccuoHaNbHOM /EATEIbHOCTH; IOATOTOBKA KYpPCOBBIX U JTUIUIOMHBIX pPabOT (TPOEKTOB);
HKCIEPUMEHTATbHO-KOHCTPYKTOPCKas paboTa; ONBITHO-IKCIIEpUMEHTaIbHAsT paboTa; yIpaKHEeHHUs Ha
TpeHaxk€pe;, YIpa)kHEHUsS CIOPTUBHO-03J0POBUTEIBHOIO XapakTepa; peQIeKCUBHBIA  aHaIH3
npoeCCHOHATBHBIX YMEHUH C UCTIOIb30BAHUEM ayTUO- U BUJICOTEXHUKHU U JIP.

Haubonee pacnpocTpaHeHHBIMH (GOpMaMH CaMOCTOSITENIbHOM pabOThI SIBJISIFOTCS MOJATOTOBKA
JIOKJIa/I0B U pedeparos.
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4.1. Bonmpocs! AJ151 CaMOCTOSITEIbHON PadoThI

HaumenoBaHue pa3iejoB U TeM AMCUHUIIJIMHBL/
CamocTtosiTesqbHasi paboTa 00y4aromuxcs

®opMupyemMble KOMMNETEHIUH

1

2

Tema 1. CyniHoCTb M XapaKTepHbIe YePThI
COBPEeMEHHOr0 MeHeI:KMEeHTAa

CucremaTnyeckas mpopaboTKa TEOPETHIECKOTO U
MPaKTUYECKOTO MaTepraa, HauCaHue JO0KJIaJI0B,
pedepaToB

OK 01 OK 02 OK 04 OK 05 OK 09 IIK 5.1 IIK 5.2
MK 53K 5.4 TIK 5.5 1K 5.6 IIK 5.7.

Tema 2. OcHOBHBIE (PYHKIIUHM MeHET:KMEHTA

CucremaTnyeckas mpopaboTKa TEOPETHIECKOTO U
MPaKTUYECKOTO MaTepuaa, HauCaHue J0KJIaJI0B,
pedepaToB

OK 01 OK 02 OK 04 OK 05 OK 09 IIK 5.1 IIK 5.2
MK 531K 541K 55K 5.6 IIK 5.7.

Tema 3. OcHOBBI ynpaBJieHUS MEPCOHATOM

Cucrematnyeckas mpopabOTKa TEOPETUIECKOTO U
MPaKTHYECKOT0 MaTepHaa, HalMCaHue JOKJIA/I0B,
pedeparon

OK 01 OK 02 OK 04 OK 05 OK 09 IIK 5.1 IIK 5.2
MK 53K 541K 5.5 K 5.6 IIK 5.7.

Tema 4. Oco0eHHOCTH MeHeI:KMEHTAa B 00J1aCTH
npodeccuoHaNbHOI 1eATeTbHOCTH

Cucrematndeckas mpopaboTKa TEOPETHIECKOTO U
IPaKTUYECKOr0 MaTepHaa, HaluCaHue JOKJIa/I0B,
pedeparoB

OK 01 OK 02 OK 04 OK 05 OK 09 IIK 5.1 [IK 5.2
IIK 531K 54 TIK 5.5 TIK 5.6 TIK 5.7.

4.2. llpumepHasi TeMaTHKA J0KJ1a10B/pedepaToB

CyIIHOCTh | 32/1a9¥ MCHEKMCHTA.
BHyTpeHHsIs cpelia opraHu3aIiim.
Oco0eHHOCTH BOEHHOTO MEHEHKMEHTA.

[IpuHUKIIBI U BUABI MEHEKMEHTA.
OcHoBHbIE QYHKIIUA MEHEKMEHTA.

CoNR~LNE

Meroas! IpUHATUS PELICHUH.
10. ITpuHIMIBI NPUHSTHS PELISHUH.
11. Ilpouecc npUHSTHS pEIICHUH.

I/ICTOpI/IH Pa3BUTHA TCOPHUU MCHCIPKMCHTA.

Bremnss cpena u €€ BO31eMCTBHE HAa OPraHU3aLHUIo.

WHdopmanroHHbIe TEXHOJIOTUH B cepe yIpaBiIeHUs IPOU3BOJCTBOM

12. Tlcuxonornyeckue 3aKOHOMEPHOCTH JIETIOBOTO OOIIECHUSI.

13. CpencTBa 1e10BOTO OOIICHUSI.
14. TlonsATHE U BUIBI PUCKOB.

15. OueHka pUCKOB M CIIOCOOBI CHUKEHMSI CTEIIEHU PUCKA.

16. CymHocTs 1 kiaccudukanus KOHPIUKTOB.

17. YupaBnenvue KOHQIUKTaMH.
18. Otuka nenoBoro oOIIEHNUS.

19. Ocobennoctn MmeHepkMenTa B IT — oTpaciy.

20. Tunsl opraHu3alMOHHBIX KOH(JIUKTOB.

21. CoBpeMeHHBIE (OPMBI H METOBI OTOOPA TIEPCOHAA.
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5. 3ATAHMS JJISI MPAKTUYECKHX 3AHATUIA

[To auctmuMHE NPEeTyCMOTPEHBI NMPAKTHYECKHE 3aHATHS C HCIOIb30BAaHHUEM AKTHBHBIX W
MHTEPAKTUBHBIX (OPM MpPOBEACHUS 3aHATUH (pa3dopa KOHKPETHBIX CHUTYallMid, TPYNIOBBIX
IHMCKYCCHI) B COYETaHWU C BHEAYAUTOPHOHW paboTOM 11t (HOpMHPOBAaHHMS W pPa3BUTHA OOMUX H
poeCCHOHATBHBIX KOMIIETEHIINH 00yJaromnXCsl.

HaumeHoBaHMe pa3aesioB U TeM dopMupyeMble KOMIIETEHIMHU
JMCUMIVIMHBI/MPAKTHYECKUE 3aHATHS

1 2
Tema 1. CyniHoCTb M XapaKTepHbIe YePThI OK 01 OK 02 OK 04 OK 05 OK 09 IIK 5.1 TIK 5.2
COBPEMEHHOI0 MeHe/KMEHTA MK53TIK54TIK5.5TIK 5.6 [IK 5.7.

IpakTnyeckoe 3ansitne. BeimomHenue Qparmenrta
SWOT-ananu3a (C ucnonb3oBanuem [1K).

Tema 2. OcHOBHbIE (PYHKIIMH MeHEIKMEHTA OK 01 OK 02 OK 04 OK 05 OK 09 IIK 5.1 TIK 5.2
IIpakTHyeckoe 3aHsATHE. AHATH3 KOH(PIUKTHON MK S53TIK54TIK 5.5 TIK 5.6 TIK 5.7.

CUTyalluu C IPUMCHCHUEM METOJ0B pa3pCiiCHUs

KOH()JTMKTOB

IIpakTHyeckoe 3aHsTHE. PelieHre CUTYallMOHHBIX
3a/1a4 110 IPUHSATUIO YIPABJICHYECKUX PEIIECHUN

[pakTuyeckoe 3ansitue. CocraBicHNE IJIaHA JICIIOBOU
Oecelbl ¢ 3aKa3unKOM

Tema 3. OcHOBBI yIIPaBJIeHUs] IEPCOHATIOM OK 01 OK020OK 04 OK050K09TIK 5.11TIK 5.2

IMpakTnyeckoe 3ansitme. Pemenne curyanmonnsix | IIK 5.3 TIK 5.4 TIK 5.5 IIK 5.6 TIK 5.7.
3a]a4 10 OI[eHKE CUCTEM MOTHBAINH TPyJa

IIpakTuyeckoe 3ansitue. OrmnpeneneHue THNA U
CTPYKTYPHBIX COCTaBJISIOIIMX KOH(GJIMKTHON CUTYallH

Tema 4. Oco0eHHOCTH MeHeI:KMEHTAa B 00J1aCTH OK 0l OK02OK 04 OK050OKO09IIK 5.1 TIK 5.2
npodgeccUHOHAIBLHOI 1esITeTIbHOCTH MK 53TIK54TIK5.5TIK 5.6 [IK 5.7.

IpakTuyeckoe 3ansaTue. HWaeHTHUKAMSI pPHUCKOB
npennpustus. PacnpezneneHue pUCKOB MO BEPOSTHOCTH
HUX BOBHHUKHOBCHUA U CTCIICHU BJIUAHUA

6. YCJIOBHUS PEAJIN3ALIAU ITIPOTPAMMbBI YUEBHOM JUCIUILIUHBI

6.1. Jlna peaJu3anuM NPOrpaMMbl JHCHMIUIMHBI TPEAYCMOTPEH KaOWMHET COIMaJIbHO-
SKOHOMMYECKUX IUCHMIUINH, y4yeOHas ayAuTOpUs Uil HPOBEACHMS 3aHATUN JIEKIIMOHHOTO THIIA,
3aHATUI CEMHHAPCKOTO THIIA, TPYMIIOBBIX U MHIUBUAYAJIbHBIX KOHCYJIbTAIUH, TEKYIIET0 KOHTPOJIS U
MMPOMEXKYTOUYHON aTTeCTalluy, OCHAIIEHHAss Ha0OpOM JEMOHCTPAIIMOHHOTO O00OPYIOBAaHHS U y4eOHO-
HarJsiIHBIMA - [TOCOOMSAMH; y4yeOHas ayJquTopus [Uld TEKYIIEro KOHTPOJs M IMPOMEXYTOYHOMH
aTTecTalluy, OCHAIIeHHas HaOOpOM JIEMOHCTPALMOHHOIO OOOpYyIOBaHUS M Yy4eOHO-HarJsIHBIMU
nocoOusiMu; OMONIMOTEKa, YMTAJIBHBIN 3al C BBIXOJAOM B MHTEPHET; MOMEILEHHE JUIsl XpaHEHUs U
npo(UIAKTUYECKOTO OOCIy)XKMBaHUsI y4yeOHOro o0OpyJIOBaHMs; aKTOBBIM 3ai; IOMELICHHE s
camocTosiTeNnbHOU paboThl, ocHameHHble B cooTBeTcTBUM ¢ OIIOIl mo cnemmansroctn 09.02.07
«H(pOopMallMOHHBIE CUCTEMBI U IPOTPAMMHUPOBAHUE.

6.2.MudopmanuoHHoe odecrevyeHne peaTn3aun NporpaMmmMsbl

Jdns peanuzanuu mporpaMmbl  OMOnMMoTedHbId (HOHI YHUBEPCHTETa HMEET DICKTPOHHBIE
oOpasoBatenbHble M HMH(GOPMAIMOHHBIC PECYpChl, PEKOMEHIyeMbIe [UIsi HCIOJL30BAaHUS B
o0pa3oBaTeIbHOM IpoIiecce

6.2.1. DJIeKTpPOHHBbIE U31AHUA
NBanoBa, . A. MeHeKMEHT : y4eOHUK U MTPAKTUKYM JJIsI CPETHETO MPOodheCcCHOHATBHOTO
obpazoBanus / U. A. IBanoBa, A. M. CepreeB. — Mocksa : M3narensctBo IOpaiit, 2023. — 305
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c. — (ITpodeccuonansuoe obpazoBanue). — ISBN 978-5-9916-7906-0. — TekcT : 31eKTpOHHBIN
// Obpa3zoBaresbHas miatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/513145
6.2.2.J1eKTPOHHBIE pecypchl

Hayunas snexkrponnast 6udaunorexka eLIBRARY.RU https://elibrary.ru/

DnexkrponHas oubmuoreunas cucrema KOpaiit M3narenscro FOpaiit https://urait.ru/

[Tnatdopma «bubnmmroxommuiektarop» http://www.bibliocomplectator.ru/
CmpaBouno-nipaBoBas cucrema «KoncynprantlIrocy http://www.consultant.ru

PownE

6.2.3. lonoJIHUTEIbHbIE HCTOYHUKH
1. 3amatuna, O. M. MHpOKOMMYHHUKAITMOHHBIE CHCTEMBI U ceTH. OCHOBBI MOJICITUPOBAHHUS :
yaeOHoe mocodue i cpeaHero npodeccuoHanbHoro oopazosanws / O. M. 3amsatuHa. — MockBa :
WznarensctBo HOpaiit, 2023. — 159 ¢. — (Ilpodeccuonanproe oopazoanue). — ISBN 978-5-534-
10682-4. — Texkcr : anexTpoHHsbI / O6pa3oBarensHas iargopma KOpaiit [caiiT]. — URL:
https://urait.ru/bcode/518012
6.3. O0s3aTe;IbHOE IPOrPAMMHOe O0ecreyeHme
1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business
2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word,
Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word,
Excel, Access, PowerPoint)
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7. @OHJ OUEHOYHBIX CPEACTB JJIs1 NPOBEAEHUSA TEKYIIEI'O KOHTPOJIS U

MNPOMEXYTOYHOM ATTECTAIUHA ITO JUCHUITJIMHE
OIl.12 «MeHea:kMeHT B podeccHOHAIBLHOM 1eATeJIbHOCTH

7.1. MACHHOPT ®OHAA ONEHOYHBIX CPEACTB I10 JUCHUIIJIMHE

@OHJT OLEHOYHBIX CPEJICTB MpEAHA3HAUYEH JJs KOHTPOJIS M OLEHKM 00pa30BaTENIbHBIX
JTOCTH)KEHHIM 00Yy4aromuXxcsi, OCBOMBIIUX MporpamMmy yueOHou mucuurinabl OI1.12 «MeHeKMeHT B
npodeccuoHanbHON nesTenbHocTH» 1o cnenuanbHocTi CITO 09.02.07 «MHpopMannoHHbIE CHCTEMBI
U IPOrpaMMUPOBAHUE».

@oH OLEHOYHBIX CPEINCTB pa3paboTan B coorBercTBUH C TpeboBanusmu PIOC CIIO
09.02.07 «MHpOpMaIIMOHHBIE CUCTEMBI U TIPOTPAMMHUPOBAHKE» U paboyell MporpaMMOi TUCIIUILTAHBI
OIIL.12 «MeHeKMEHT B TPO(PECCHOHATBHOM eSITETbHOCTIY.

B pe3ynbraTe 0CBOCHUS TUCHUIUIMHBI O0YYarOIHICS TOKEH:

- OCBOUTH 06H_II/Ie KOMIICTCHII U

Kon HaunMeHoBaHHe 001X KOMIIETEHIIHHA

OK 01 BoiOupate crocoObl pemieHust 3afad NpoPEecCUOHANbHOM JESTENbHOCTH,
IPUMEHUTEIBHO K Pa3IMYHbIM KOHTEKCTaM

OK 02 Hcnonp30BaTh COBPEMEHHBIE CPEICTBA MOWCKA, aHAIW3a M MHTEpIpeTaluu
uHpoOpMaud W WHPOPMALMOHHBIE TEXHOJOTHH JJISi BBIOJHEHHS 33134
npohecCuOHaNBHOM NeSTeNbHOCTH.

OK 04 O} dexTuBHO B3auUMOIEHCTBOBATh U PabOTaTh B KOJUIEKTHBE U KOMaH/IE.

OK 05 OcCy1ecTBISATh YCTHYIO U MMCbMEHHYIO KOMMYHHUKALIMIO HAa TOCYIapPCTBEHHOM
a3bike Poccuiickoit @enepanyu ¢ y4eToM OCOOEHHOCTEH COLHMAIBHOTO U
KYJIbTYPHOT'O KOHTEKCTA.

OK 09 [Tonb3oBaTbes mpodecCHOHANBHON TOKYMEHTAlMel Ha TOoCyJIapCTBEHHOM H
MHOCTPAHHOM SI3bIKE.
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- mpoeccroHalIbHbIE KOMITETEHIUH:

Kon HaumeHoBaHue BUI0B 1eITeJIbHOCTH U NPO¢ecCHOHATBHBIX KOMIIeTeHIIHIt

B/ 5 Ilpoexmuposanue u pa3padomka uHGOPMAYUOHHBIX CUCHEM.

TIK 5.1 CoOupaTh HMCXOJHBIC JaHHBIE I Pa3padOTKH MPOCKTHOM JTOKYMEHTAllUd Ha
MH(OPMALIMOHHYIO CUCTEMY.

IIK 5.2 Pa3zpabaTpiBaTh NPOEKTHYIO [TOKYMEHTAMIO Ha pa3paboTKy HWHGPOPMALMOHHOM
CHCTEMBI B COOTBETCTBUH C TPEOOBAHUSIMH 3aKa34nKa.

IIK 5.3 Pa3zpabatpiBaTh moOACHCTEMBI 0€30MacHOCTH HWH(GOPMAIIMOHHONH CHUCTEMBI B
COOTBETCTBUU C TEXHHUYECKUM 33JJaHUEM.

[IK 5.4 [Tpon3BoauTh pa3zpaboTKy Moayselt HHOOPMAITMOHHOW CHCTEMBI B COOTBETCTBUHU C
TEXHUYECKUM 3a/IaHUEM.

I[IK 5.5 OcCymiecTBIATh TECTUPOBAaHHE HH(POPMAIMOHHOW CHCTEMBI Ha JTare OIBITHOM
JKCIUTyaTallMM ¢  (UKcalueil  BBIABJIEHHBIX  OLIMOOK  KOJMPOBaHUSA B
pa3pabaTbIBa€MbIX MOJYJISAX UH(POPMALIMOHHOW CUCTEMBI.

[IK 5.6 Pa3pabarbiBaTh TEXHHMUYECKYIO JOKYMEHTAIMIO Ha SKCILTyaTaluio HH)OpMaMOHHON
CHUCTEMBI.

[IK 5.7 [Tpou3BoauTh OLIEHKY HH(POPMAITMOHHON CUCTEMBI JIJIsl BBISIBIICHUSI BO3MOKHOCTH €€

MOJEPHU3ALUH.

- INIOJIYYUTb YMCHUA U 3HAHUA!

ymemo:

e  VYrpaBisATh pHCKaMU U KOH(IMKTAMHU,

® [IpPUHUMATh OOOCHOBAHHBIE PEIICHMUS,

® BBICTPaMBaTh TPACKTOPUU MPO(ECCHOHATBHOTO M JUYHOCTHOTO
pa3BUTHSA;

® [IpUMEHATh MH(OPMAIMOHHBIE TEXHOJOIMH B cdepe YIpaBICHHs

IIPOU3BOJCTBOM;

CTPOUTH CUCTEMY MOTHBALIUU TPY/Ia;

yIpaBisATh KOHQIUKTAMH;

BJIa/IETh ATUKOM JIEJIOBOTO OOIIEHNUS;

OpraHU30BBIBATH paboty KOJUJIEKTHBA " KOMaH/Ibl;

B3aMMOJICICTBOBATh C KOJIJIETaMHU, PYKOBOJCTBOM, KIMEHTaMU B

x0/1€ MpoheCCHOHATBHON JEATETHLHOCTH;

®  BBIBIIATH JOCTOMHCTBA U HEJOCTATKU KOMMEPUYECKOU UJIEH;

® [IPEe3eHTOBaTb  WUJEH  OTKPbITUA  COOCTBEHHOro  Jielna B
npodecCHOHATBLHOM 1€ TeNbHOCTH;

e oQopMIIsATH OU3HEC-TIIAH;

® paccuMThiBaThb pa3Mepbl BBIJIAT 1O MPOLEHTHBIM CTaBKaM
KpEAUTOBAHUS;

® OIpEIeNsITh WHBECTULMOHHYIO MPUBIIEKATEIbHOCTh KOMMEPUYECKUX
ujel B pamMkax npogeccHoHaIbHON AESITETbHOCTH;

® [IPE3eHTOBaTh OM3HEC-UJIEIO;

e OmnpeneNsITh UCTOYHUKU (PMHAHCUPOBAHMSI
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3Hamy.

@yHKIMHU, BUJBI U ICUXOJIOTHI0 MEHEKMEHTA,

METO/bI ¥ ATANbl IPUHATHS PELICHUM;

TEXHOJIOTMM U HHCTPYMEHTBI IOCTPOECHHMS Kapbephl;
OCOOCHHOCTHM MEHEDKMEHTa B o0yiacTd  mnpodeccHoHaNbHON
JIeATEIbHOCTH,

OCHOBBI OpraHu3anuy paboThl KOJUIEKTHBA UCTIOTHUTEIICH;
MIPUHIUIIBI IETTIOBOTO OOIIEHUS B KOJIJICKTHBE;

OCHOBBI ITPEANPUHUMATEIIBCKOMN 1ESITEIbHOCTH;

OCHOBBI (PUHAHCOBOI IPaMOTHOCTH;

npaBuiia pa3paboTKy OM3HEC-TUIaHOB;

MOPSIIOK BBICTPAUBAHMUS IPE3EHTALNY;

KpeAUTHbIE 0AHKOBCKHE MPOTYKThI

7.2. IEPEYEHb KOHTPOJIMPYIOIIINX MEPOIIPUSTUM JJ1sI TPOBEJAEHUSA
TEKYILIETO KOHTPOJISI U TIPOMEKYTOYHOM ATTECTALIUA

[lepeyeHb KOHTPOJMPYIOUIUX MEPONPUATHA JIE TPOBEACHHUS TEKYIIEro KOHTPOJS IO
muciuruHe OI1.12 «MeHemKkMeHT B Tpo(heCcCHOHATBLHOMN TeITeIbHOCTH

Texkymmii KOHTPOJIb

Homep
IIpakTHyeckue Pedepat/ dopMupoBanue
cemMecTpa | TecrupoBaHue Omnpoc P (bep pMHP
3aJaHuA JIOKJIAX noptdoano
8 + + + +

[TepedyeHb KOHTPOIUPYIOLUIMX MEPONPUATHI I IPOBEJCHUS IPOMEKYTOUHOM aTTeCTalluy 110
mucnutuiae OI1.12 «MeHepKMeHT B Tpo(heCCHOHATbHON AEATEIBHOCTI .

HpOMe)KyTO‘-IHaH arrecranus

Homep I
OMeKyTOYHOE
cemecTpa KypcoBas pa6ora P y Aud. 3auer JK3amMeH
TeCTUPOBaHHUE
8 +

7.3. PE3YJIBTATBI OCBOEHUSA IUCHHUIIJINHbI

Peszynvmamol 06yuenus

Kpumepuu oyenxu Memoowt oyenku

Ymers - XapakTepucTuka OCHOBHBIX | Y CTHBIN OIIPOC,

. YrpausaTh pUCKaMHU U | IOHATHU U KAaTEeropuil | TECTUPOBAHMUE,
KOH(JINKTaMH; MEHEDKMEHTA; MIPAaKTUYECKUE

. MPUHUMATh  OOOCHOBAHHEBIE | - Bri6op 3¢ PeKTUBHOTO | 3a/IaHUs, TOKIAI,
peLICHUS; YIIPABJIEHYECKOTO pewenus, | pedepar

. BBICTPaNBaTh TPAEKTOPHUU | UCIIONB3YS CUCTEMY MEJI0B

HpO(I)CCCI/IOHaJIBHOFO " JIMYHOCTHOI'O | YIIPaBJICHUS,

pa3BUTHS; - AHanu3 opraHusaluy cCOOCTBEHHOU
. IIPUMEHSITD NEATEIBHOCTH M JESTEIbHOCTU
UH(GOpPMAILIMOHHBIE TEXHOJIOTUU B | MMOJApA3JEICHHUS;

cdepe ynpasiaeHus npousBojactBoM; | - CoctaBienue pabodero rpaduka
. CTPOUTH CHCTEMY MOTHBALIUU | COOCTBEHHOM  NEATEIbHOCTH  H
TpyAa,; paloThI o/Ipa3ieIeHus;
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. YIpaBiIsaTh KOH(PIUKTaAMU;
. BJIaIETh DTHUKOH JEJIOBOTO

OOIIIEeHN;
. OpPTraHU30BBIBATH paboty
KOJUICKTHBA u KOMaH/Ibl;

B3aUMOJICHCTBOBATh C KOJUICTAMH,
PYKOBOJICTBOM, KIHEHTAMH B XOJC
po(hecCHOHANLHOM e TeIbHOCTH,

- IInanupoBanue NeUCTBUHI C
YU4ETOM TEOPETHYECKUX 3HAHUHA O
Pa3HOBUIHOCTAX W MPEUMYIIECTBAX
Pa3ITMYHBIX OpTraHU3AIMOHHBIX
CTPYKTYp YIPaBJICHHUS,

- BeiGbop mnpueMoB KOMMYHHKAIIUU
U1t 9 PEKTUBHOTO B3aUMOICHCTBUS
C KJIMEHTOM M COTPY/JIHHUKAMH;

. BBISIBJIATh  JOCTOMHCTBa U | - Pa3pabotka U IPUMEHEHUE
HEJ0CTaTKU KOMMEPUYECKOU UJIeH; 3¢ PEKTUBHBIX YIIPaBIEHUYECKUX

. IIPE3EHTOBATh UJIeU | pPeLIeHUH.

OTKpBITUSL COOCTBEHHOTO Jiena B

npodecCuOHaIbHON 1A TEIbHOCTH;

. oopMIIATh OM3HEC-TIIaH;

. paccuuThIBaTh pasmepsl

BBIIJIAT T10 MPOIEHTHBIM CTaBKaM

KpEIUTOBAHUS;

. OIIpeEIATh

WHBECTUIIUOHHYIO

IPUBJIEKATEIbHOCT KOMMEPYECKHX

uaeld B paMKax MpoecCHOHATBHON

NeSITebHOCTH;

. MIPE3EHTOBATh OM3HEC-HUJICIO;

. OIpeseNATh UCTOYHUKHU

(uHaHCUPOBAHUS

3HaTh - OcHOBHBIE JTallbl pa3BuTusA | YCTHBIA OIIPOC,
. OyHKIUY, BUJIbI U | MCHE[UKMEHTA U COBPEMEHHOE | TECTUPOBAHHE,
IICUXOJIOTHIO MEHEJKMEHTA; COCTOSIHUE HAYKU; MIPaKTUYECKHE
. METOAbl M JTambl MNPHUHATHUSA | - XapaKTepUCTUKA CHCTEMBI | 3aJJaHMs, JOKIA,
peIIeHMIA; METOJIOB YIIpaBJICHUS; pedepar
. TEXHOJIOTUM U MHCTPYMEHTHI | - [lepeuncienue ¢pakTopoB BHEUIHEH
MOCTPOEHHUS Kapbephl; Y BHYTPEHHEH cpejibl OpraHu3aluy;

. 0COOEHHOCTH MEHEJKMEHTa | - XapaKTepHCTUKAa OCHOBHBIX BHU/I0B

B obmactu  mpodecCHOHAIbHON | OpraHM3allMOHHBIX CTPYKTYP,
NesITeIbHOCTH; MIPUHIUIIOB U paBUII ux

. OCHOBBI OPTaHU3aIMK paboThI | MPOEKTUPOBAHUS;

KOJUJIEKTHBA UCIIOJIHUTEIIEH; - Onucanue mpolecca NPUHATHS U

. MPUHIUITBL JIeNIOBOTO | peanu3aluu yIIpaBJIEHUYECKUX

OOLIEHUS B KOJUIEKTHBE; peIIeHMIA;

. OCHOBBI - [lepeuncnenne u XapakTepUCTHKa
IIPEANPUHUMATEIBCKON (GyHKIIMI MEHeKMEHTa B 00J1acTu
NesITeIbHOCTH; MH(POPMAIIMOHHBIX TEXHOJIOTHH.

. OCHOBBI (uHaHCOBOM | - XapaKTepUCTUKa YIPABICHUYECKUX
IPaMOTHOCTH; peLIeHH U METO/IbI UX MIPUHATHUS;

. npaBujia pa3paboTku Ou3Hec- | - Onucanue CTUICH YIpaBIICHHUS;

IUIaHOB; - XapakTepucTuka CYIIHOCTH H

. TIOPSIIOK BBICTPAWBaHUs | OCHOBHBIX BUI0B KOMMYHHKAITHH.
Ipe3eHTaIIH;

. KpEIUTHBIE OaHKOBCKHE

IPOJYKTHI
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7.4. ONUCAHUE MMOKA3ATEJIEA U KPUTEPUEB OLIEHUBAHUSI KOMIETEHIINI
HA PA3J/IMYHBIX 9TAITAX UX POPMHUPOBAHUA, OIIMCAHUE HIKAJI

OINEHUBAHMSI.

Texkymmii KOHTPOJb 3HAHUI TpEACTaBIseT COOOW KOHTPOJIb OCBOCHHSI IMPOTrPAMMHOIO
MaTtepuana y4eOHOH IUCIUIUIMHBI, C IENbI0 CBOCBPEMEHHOW KOPpPEKIHU OOydYeHUs, aKTUBU3AIUU
CaMOCTOSITENIbHOM pabOThl U MPOBEPKU YPOBHS 3HAHUMM U YMEHUI 00ydaromuxcs, cQOpMUPOBAHHOCTH

KOMIIETEHIIUH.

HpOMe)KyTO'lHaH aTTeCTalus 110 JUCHUIIIIMHE IMO3BOJACT OLUCHUTH CTCIICHD BBIPAKCHHOCTHU

(chopMUpPOBAaHHOCTH) KOMITETEHITHIA:

HaumeHoBaHue pa3ieioB

Tun KOHTPOJIBLHOTO 3aIaHUS

AUCHUILINHBI
1 2
Tema 1. CymHoOCTh M XapaKTepHbIe Bormpocs! k Bompocs! k TectupoBanue
YepThl COBPEMEHHOT0 MeHesKMeHTa | AuddepeHnpoBaHHOMY | YCTHOMY JOKNa,
3a4ueTy OTIpoCy pedepar
[IpakTnueckue
3aJlaHus
Tema 2. OcHoBHBIe QyHKIMHU Bomnpocs! k Bomnpocs! k TectupoBanue
MeHe/>KMeHTa QG epeHIIMPOBAHHOMY | YCTHOMY JOKJa,
3a4ery onpocy pedepar
IIpakTrueckue
3a/1aHMs
Tema 3. OcHOBBI ynpaB/ieHUs Bompocs! k Bompocsr k TectupoBanue
MEePCOHATIOM nudhepeHIIMPOBAaHHOMY | YCTHOMY JOKNa,
3a4eTy OTIpoCy pedepar
[IpakTuueckue
3aJlaHus
Tema 4. Oco0eHHOCTH MeHeAxkMeHTa | Bonpock! k Bomnpocs! k TectupoBanue
B 00J1acTH NMpoeccnoHaIbLHOI nudGepeHIIMPOBAHHOMY | YCTHOMY JOKJIaI,
AeATEeJIbHOCTH 3a4ery ompocy pedepat
IIpakTrueckue
3a/laHus

7.4.1. KOMIIVIEKT OHEHOYHBIX CPEACTB JJIs1 TEKYHIEI'O KOHTPOJISA

Texkymmii KOHTPOJb 3HAHWUH MpEACTaBIAEeT COOOH KOHTPOJIb OCBOGHHS MPOTPaAMMHOIO
MaTtepuanga y4eOHOH IHCUUIUIMHBI, C LENbI0 CBOEBPEMEHHOW KOppEeKUMH OOydeHHUs, aKTUBU3ALUU
CaMOCTOSITENTbHON pabOThI M MMPOBEPKU YPOBHS 3HAHUHN M YMEHHMH 00ydarouiuxcs, chpopMUPOBAHHOCTH
KOMITETEHIMH. Pe3ynbTaThl TEKYLIEro KOHTPOJIS 3aHOCSTCS B )KypHaJbl yUCOHBIX 3aHSATHIMA.

@opMBI TEKYIETO KOHTPOJIS 3HAHUI:

- YCTHBI OIpOC;
- IPaKTUYECKUE 3aJJaHus;
- TECTUPOBAHHE;

- HalKMcaHue JI0KJIa0B/pedeparTos.
[IpopaGoTka KOHCHEKTa JEKUUH M y4eOHOM JIUTepaTypbl OCYIIECTBISETCS CTYACHTaMU B
TEYEHHE BCETO CEMECTPA, IIOCIIE U3yUEHUSI HOBON TEMBI.
[IpenoaBaTenb KOHTPOJIMPYET 3HAHME CTYIEHTOM IIPOWJIEHHOIO Marepuana ¢ IOMOUIbIO
KOHTPOJIbHBIX BOIIPOCOB WJIM TECTUPOBAHMSI.
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26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,

45,

Bomnpocs! 1151 TeKyIIero KOHTPoJisi 3HaHu# (YCTHBIH ompoc)
Dopmupyemvie komnemenyuu — OK 01. OK 02. OK 04. OK 05. OK 09. IIK 5.1. IIK 5.2.
IIK 5.3. IIK 5.4. IIK 5.5. IIK 5.6. IIK 5.7.
Yenoseueckass JeATEIBHOCTb, €€ BUAbl. CyIIHOCTh MOHATHUSA

yIPABJICHHUSL.
CynrHocTh MEHEKMEeHTa. MEHEIDKMEHT U yIIPaBJICHHE.
[lenu u 3a1a4 MEHEIPKMEHTA.

[TpuHIIUIIBI MEHEHKMEHTA.

«YIPaBJICHUC)).

Crimn

Memnemxep u ero npodeccuoHanbHas 1eTeIbHOCTh: MEHEKEP U ero 005A3aTeNIbCTBA; YMEHUS

" pOJin MCHCIPKEpPA, COACPKAHUC pa6OTBI MCHCIKEPA, Kady€CTBa MCHCKEpa.

Hcropuueckue npeirnocbUlKi MEHEKMEHTA.

OnbIT MEHEIKMEHTA 32 pyOe oM.

CoBpeMeHHBIN POCCUMCKUN MEHEIKMEHT, €r0 0COOEHHOCTH.
XapakTepuCTUKHU OpraHu3aIui.

. BHemHss cpena opranuzanuu: (hakTopbl MaKpO- ¥ MEKPOCPEIBL.
. Bayrpennss cpena opranuzanuu u ee pakTopsl.

. MeTonnka npoBeIeHUs aHali3a OPraHu3alMOHHON CPEIbI.

. Pa3paboTtka neneii opranuzamnum.

. XapakTepuCTHKA LIEJIEH OpraHru3aluu.

. Bei6op cTparerum.

. CymHOCTh QYHKIIMH OpraHU3allii B MCHEDKMEHTE.

. enerupoBaHue, OTBETCTBEHHOCTh U IMOJIHOMOYHSI.

. DddexTuBHOE pacpenesieHne TOTHOMOYHH.

. OCHOBBI ¥ TIPOIIECC MOTHBAIIUH.

. [IpuMeHUMOCTh MOTHUBALIMOHHBIX TEOPHI B IPAKTUKE YIIPABJICHHUS.
. Co3ganue cucTeMbl MOTUBALIMM TPY1a U IPUHIUIIBI MOTHUBAIIUH.
. CymHoCTh 1 HEOOXOIUMOCTh KOOPIUHALINH.

. Buael koopauHanuu.

. Onpenenenne QyHKIIUU KOHTPOJIS B MEHEPKMEHTE.

. Buzabl KOHTpoOJsi: mpenBapUTENbHBIA KOHTPOJb, TEKYHIIUH KOHTPOJb,

KOHTPOIIb.
IIpouecc KOHTPOIS.

[ToBeneHueckue acneKkThl KOHTPOIIS. DPPEKTUBHOCTh KOHTPOJIS M €0 XapaKTePUCTHKA.

HNudopmanus kak (pakTop MHTErpalvy yIpaBIeHHs.
CaotlicTBa HHGOpMaIUH.

@unpTpanys uHGopMau 1 3pPEeKTUBHOCTD yIIpaBIEHHUS.
WNHpopmalinoHHbIE TEXHOJIOTUN YIIPABICHHUS.

CYH_IHOCTB N OCHOBHBIC aCIICKThI KOMMYHI/IKaHI/Iﬁ B OpraHu3aiuu.

Buabsl koOMMyHHKAITW.

KoMMyHHKaIIMOHHBIN NPOLIECC B OPraHU3ALNH.
IIpouecc npuHATHS peLICHUS.

@DakTOpHl, BAUSAIOLIUE HA IPOLECC IPUHATUS PEILIEHU.
Mopenu npuHATHS petieHui. MeTo bl NPUHATHS PEeLICHUS.
CymHocTh ¥ QyHKIIMH KOH(IIHUKTA.

[TprunHbI ¥ TUIIBI KOH(MIMKTOB B OPraHU3alINN.
YpoBHU KOH(IMKTOB B OpraHU3aIUH.

MeTob! pa3peieHuss MEeXKJINYHOCTHBIX KOH(IIMKTOB.
[TeperoBops! B yrpaBieHUH KOH(PIUKTOM.

Kareropus «puck» B ynpasieHuu. Tursl pucka.

3aKITIOYNTEIbHBIN

OcoOeHHOCTH OopraHu3aluu Ipouccca IPUHATHUA YHPABJICHUYCCKUX peIJ_IeHI/Iﬁ B YCIOBUAX

pHCKa.
CriocoObl CHUKEHUS pUCKA.
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46. TlonsiTue Kpu3uca, crielupuKa Tpyaa MEHEKepa B KPUSHUCHOM OpraHU3aIluH.
47. OCHOBHBIC MTOJIOKEHHS U TIPUHIIUITE aHTHKPU3HCHOTO yIIPABICHHS.
48. DjaeMeHTBI 3TUKU AEJIOBOrO OOILEHU.

IIpumepHas TeMaTnka q0KJIaa0B/pedepaToB
Dopmupyemvie komnemenyuu — OK 01. OK 02. OK 04. OK 05. OK 09. IIK 5.1. IIK 5.2.
IIK 5.3. IIK 5.4. IIK 5.5. IIK 5.6. IIK 5.7.
CylmHOCTb M 3aJJa4¥ MEHEIKMEHTA.
HcTopus pa3BUTHS TEOPUU MEHEIKMEHTA.
BuyTpeHnHss cpena opraHu3anui.
Buemnss cpena u € BO31eHCTBHE Ha OPraHU3aLuIo.
Oco0eHHOCTH BOEHHOT'O MEHEI)KMEHTA.
[TpyHIMIIBI ¥ BUJIBI MEHEKMEHTA.
OcHoBHbIE (PYHKIIMN MEHEPKMEHTA.
WNudopmanroHHbie TEXHOJIOTUH B chepe yrnpaBiieHus! IPOU3BOJCTBOM
MeToibl TPUHSATHUS PEIICHUMN.
[IpuHOAIIBI DPUHATUS PELLIEHUN.
. [Tponiecc npuHSTHS pEIICHUM.
. Ilcuxonoruueckre 3aKkOHOMEPHOCTH JIEI0BOTO OOIIEHHUS.
. CpenctBa e1oBOro o0IIeHus.
. IloHsiTvie 1 BUBI PUCKOB.
. O1ieHKa prCKOB U CIIOCOOBI CHIXKEHUS CTEIIEHH PUCKA.
. CymHocTs ¥ kiaccupukanusi KOH(QIUKTOB.
. YpaBneHue KOHPIUKTaMU.
. DTHKa J1eT0BOT0 OOIICHUSI.
. Ocobennoctu meHemxMenTa B [T — oTpaciu.
. Tunbl opraHU3alMOHHBIX KOH(QIUKTOB.
. CoBpemenHble (OPMBI U METO/IBI OTOOpA MEPCOHAA.

NP RPRERPREPRRRREROONOUTAWNRE
QOWONOURWNERLRO: - 7 7 T

IIpumepHbIii NepevyeHb NPAKTHYECKUX 3aaHUI MO IUCIHUTINHE
Dopmupyemvie komnemenyuu — OK 01. OK 02. OK 04. OK 05. OK 09. IIK 5.1. IIK 5.2.
IIK 5.3. IIK 5.4. IIK 5.5. IIK 5.6. IIK 5.7.
3aoanue 1. ChopmupyiiTe mepeueHb XapaKTepUCTUK MEHEIKepa, HEOOXOIMMBIX JIJIst
3¢ (HeKTUBHOTO BHIMOTHEHHs (PYHKIINI HA pa3IUYHBIX YPOBHSX YIpaBieHus. Beibepure
HanboJlee COOTBETCTBYIONIYIO JaHHOMY MEPEYHIO KaHIUAATYpPy MEHEKepa BBICIIET0, CPETHETO
Y HU3IIETO 3BE€HA U3 JABYX-TPEX BO3MOXKHBIX KaHAUIATYP (B KaueCTBE KOTOPBIX MOTYT OBITh
00 CTYACHTHI TPYIIIIHI, THOO0 IPYrHe XOPOIIO H3BECTHBIC BHIMIOTHSIIONICMY 3aaHHe
KaHauAaTypsbl). [Ipu BeIOTHEHUY 3aJaHUSI UCTIONIB3YHTE METOIbI DKCIIEPTHOM OIEHKH.

3aoanue 2. CdopmupyiiTe TmepedeHb XapaKTePUCTUK MEHEKepa, HEOOXOJUMBIX Ul
3¢ (HEeKTUBHOIO BHIMIOJIHEHUSI €T0 poJiel (coriacHo Kiaccupukaluuu posieit Menemkepa I'. Munnoepra).
Bribepure Hanbosee cOOTBETCTBYIOIIYIO JaHHOMY MEPEUHIO KaHAMJIATYPy MEHEIKepa U3 JBYX-TpeX
BO3MOXKHBIX KaHIUAATYp (B KaueCcTBE KOTOPBIX MOTYT OBbITh JMOO CTYAEHTHI IpyMIbl, JUOO Opyrue
XOpOIIO M3BECTHHIC BBINOJHAIONIEMY 3aJaHue KaHAuAatypel). Ilpu BHIMONIHEHUM 3aJaHUS
UCIOJIb3YHTE METO/AbI IKCIIEPTHOM OLEHKH.

3aoanue 3. CutyanmoHHas 3a1aJa.

Hpuna CepreeBna KonecHukoBa paboTaeT moJi pyKOBOJCTBOM OJJHOTO M TOTO K€ HavyaJbHHUKA
yxke 11 mer. OgHax bl ee AaBHsS MOJAPYra 3a 4aeM CIPOCHIIA, HACKOJIbKO €l Xopomo padoTarh co
cBouM HavambHUKOM? [Ipo3Bydan npuOAM3UTENBHO Takoil oTBeT: «Boobme-to Huyero. OH MHe He
nocaxnaer. S menmaro cBoro padbory». Torma moapyra moumHTepecoBanack: «Ho ThI ke paboTaemns Ha
oxHoM Mecte 11 net. Kak Tb1 pabotaems? Tebst korna-auOyas nossicsat? [loxanyiicta, He oOnxaiics,
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HO MHE COBEPIICHHO HE MOHATHO, KAKOE OTHOLIEHWE UMEET TO, YTO THI JIeNaelllb, K paboTe GUpMBbD».

Hpuna CepreeBHa 3agymanach: «S AeHCTBUTEIBLHO HE 3HAIO, XOPOIIO JH i padoraro... Moi
HaYaJIbHUK HHUKOTAAa CO MHOH 00 sTom He rosopuT. IlpaBma, s Bcerma cuuTana, 4To OTCYTCTBHE
HOBOCTEH — YK€ XOpoIasi HOBOCTb. YTO KacaeTcs colepKaHUsl U BaXHOCTH MOEiH padoThl, TO NpH
npueMe Ha GUpPMy MHE YTO-TO HE OYCHb BHSATHO MOSICHHIN U Oouble 00 3TOM peun He Obl1o. MBI ¢
pPYKOBOAMTENEM HE 0OCOOCHHO 00IIIaeMCsy.

OTBeTbTE HA BOIIPOCHI:
1. Kakue menmu u ycnoBus 3(PPEKTUBHOCTH KOMMYHHKAIMH MEXIYy PYKOBOJIUTEIEM U
MMOAYMHEHHBIM OTCYTCTBYIOT?
2. Kak MOXHO onpeeuTh ypOBEHb BEPTUKAIBHBIX KOMMYHUKALIUNA?
3. CymiecTBYIOT JIM BO3MOKHOCTH JIJISI BOCXOISIIIIMX KOMMYHUKAIIUA B JAHHOW CUTyalluu?
4. KakuM 00pa3om MOXHO OoJiee 3((EeKTUBHO OCTPOUTH O0OPATHYIO CBSA3H?

3aoanue 4.

Bbienure w3 npuBeneHHbIX (DAKTOPOB W YCIOBUM pa3BUTUS OpraHM3allid Te, KOTOphIE
OTHOCSITCSI K €€ BHYTPEHHEW Cpelleé U COCTaBJISIOT COJIEpP)KaHUE €€ IJIaBHBIX DJIEMEHTOB (PECypcoB,
CTPYKTYPBI, KyJIbTYphl), OTBET 00OCHYMHTE:!

[IpuBneuenue u yaepkanne KBaTH(PpUINPOBAHHBIX CHEIUATHUCTOB.

VYBenuueHue 1011 KOMIIAHUY Ha PBIHKE.

Breapenne HOBBIX HH(POPMALIMOHHBIX TEXHOJIOTHI B YIIPABICHHE KOMITAHUEH.

Cozpanue CIyIOueHHON yIpaBIE€HUYECKONH KOMaH/Ibl.

[IpuBnedeHne 1OATOCPOUHBIX CTPATErHYECKUX UHBECTULINN.

W3meHeHne Tuna, ypoBHS U MHTEHCUBHOCTH KOHKYPEHIIMH.

[ToBpIIEHNE KauecTBa 0OCTYKUBAHUS KJIMEHTOB.

KoHTposib 5koHOMMM Ha 3aTpaTtax.

PasButHe KOprIopaTuBHON KYyJIbTYpPBHI.

Co3nanue 3¢ppexTuBHOM cucTeMsl 111 0OMeHa HHpOopMaLyel BHYTpY KOMITaHUH.

3aoanue 5. CutyanimoHHas 3ajayva.

Bsl uyBcTBYETE, UTO HaMeUEHHBIE Ha JEeHb Jena Bl He ycneBaere caenarts BoBpeMs. [lomumo
TOTO, YTO YK€ BBIIIOJIHEHO, €LIE HY)KHO IPOBECTH COBELIAHUE C PYKOBOAUTEIAMHU IOAPA3ICICHUN,
3aKa3aTh OWJIETHI HAa CaMOJIET JJIsl MPEACTOAIIe KOMaHAMPOBKY, CIIENaTh 3aKa3 Ha MOCTaBKY TOBapOB
U BCTPETUTHCSA C pabOYUMH T10 TTIOBOLYy BHEIPEHHUS B IPOM3BOJICTBO HOBOI TEXHOJIOTHH.

Bomnpocstr:

1. Cranere 11 Bbl crapathcs Bce ycneTh cliesaTh CaMOMYy?

2. TlepenopyunTe 11 Kakue-HUOY/Ab Jelia CBOMM MOAYMHEHHBIM? Ecim fa, To Kakue 1 Komy?

3. Uro Brl nepenecere Ha apyrue JHU?

3aoanue 6. CutyanoHHas 3ajava.

Ber — wmenemxep ¢upMbl M BaM mpeactosT neperoBopbl, OueHb BakHble a1 Bac, ¢
IpeJCTaBUTENIEM Ipyroil (UpMbl MO MOBOJY 3aKiIIOueHHs JoroBopa. B Hauane Oecenpl Bl Buaure,
YTO Balll IAPTHEP HACTPOEH OJIaroXeaaTeabHO U MOITOMY SMOLMOHAIBHO «PACIMCHIBAETE» EMY BCE
npeumymiecTBa Baiero ¢ HUIM COTpyJHHUYECTBA, COMPOBOXKAasi Bairy pedb SHEPrHUHBIMHU KECTAMH.
Ho 3atem Brl oTMeuaeTe, uTo mapTHEp MPUHUMAET «3aKPBITYIO» 03y — CKPEIIUBAET PyKH Ha TPYAH H,
BbICKa3bIBasi CBO€ MHEHHE 110 IaHHOMY BOIIpOCY, u3beraer cMoTpeTh Bam B riasa.

Bomnpocsr:

1. Yro o3HavaeT naHHas mosza?

2. KakoBa MOXeT OBITh MPUYMHA TAKOTO TTOBEACHUS TapTHEpa?

3. Kaxwue neiicrBust Bl npeanpumere?

3aoanue 7. CutyaniuoHHas 3ajava.
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Kapuna, ogHa u3 Bammx acCHCTEHTOK, IO BammM coBeTaM HEOTHOKPATHO OKAaHYHMBANIA KYPCHI
MOBBIICHUS KBaTHU(PHUKAUU, YTOObI UMETh KOMILJIEKCHOE IpE/ICTaBIeHHE O JesATeNbHOCTH Barmeit
ciyx0b1. [Tociie odepenHON CTaXXHUPOBKU B APYTrUX CIy)KO0ax OaHKa OHA BEpPHYJACh, YTOOBI 3aHATH
noct Bamero pedepenra.

Ona paboTaer ¢ pBEHHUEM, COIVIACOBBIBACT ¢ BamMu KaXIplii CBOM IIar mo BCeM IpodiieMawm,
BBHINIOJHSET Bce Bamm mopyueHuss W MpoSIBISET IMOBBIIIEHHBIM HMHTEpPEC K YCOBEPIICHCTBOBAHUIO
paboTHL.

Brbl oTnaere cebe oTueT B TOM, YTO OHA €IIe HE JOCTUIJIA COBEPIICHCTBA B paboTe pedepeHTa u
94acTO MPOSIBIISIET HECOCTOSATENLHOCTD MEPe]] ONPEAeIEHHBIMHU MPOOIEMaMH.

Bomnpocksr:

1. Cnenyer nu npumMeHsTh Mepbl Haka3zaHus K Kapune?

2. Kakuwe meroapl ympaBiaeHUsi OyayT JEHCTBEHHBI Uil TMOBBIMICHUS ()(HEKTUBHOCTH pabOTHI
Kapunsp1?

3. Kakue koHkpeTHble AeiicTBus Bol mpeanpumere?

3aodanue 8. CutyaniioHHas 3aa4a.

Kakas mociie1oBaTeIbHOCTh M3 MPEIOKESHHBIX HIDKE [IAroB MPEANOYTHTEIbHES TTPH PUHATAN
YIIPABJICHYECKOTO PEIICHUS, 0a3UPYIOIIEToCs Ha pallMOHAIBHON MO 1en?

Pa3paboTka BapwaHTOB pEIICHWM, aHAIW3 BAaPUAHTOB PEHICHHWH, BBIOOP HAWIYYIETO W3
BapHAHTOB.

AHanu3 BapHaHTOB PEUICHHM, BHIOOP HAWIYYIIErO W3 BAPUAHTOB, COTJIACOBAHUE BBIOPAHHOTO
BapHaHTAa PEIICHWS C KOJUICKTMBOM, OIICHKA pEIICHHUS MpOOJeMbl, OpPraHU3alus BBIITOJIHECHUS
pEIICHUS.

dopmynupoBka TPOOJIEMBI, BBIOOp NPHUEMJIEMOTO W3 BAPHUAHTOB PEIICHHUS TMPOOJIEMBI,
00CyXKIeHHE BRIOPAHHOTO BapUaHTa PEIICHUS.

dopmynupoBka IpoOIeMbl U TPOOJIEMHOIN CUTYaIluH, pa3pad0TKa BApUAHTOB pEIICHUi, BEIOOD
HAWTYYIIEro U3 BApUAHTOB, OPTaHU3AIIHS BBITOJIHEHUS PEIICHUS, OIEHKA PEIICHUS TPOOJIEMBI.

dopmynupoBKa MPOOJIEMHON CUTYallld, aHAJIN3 BapUAHTOB PEIICHHUN, 00CYXKIICHUEC BApUAHTOB
pelIeHUs B KOJUICKTUBE, BBIOOP PEIICHUS, OPraHW3allys BBHIMIOJHCHHS PEIICHUS, OICHKA PEIICHUS
poOJIEMBI.

OO6ocHylTe CBOIO MO3UIIHIO.

3aoanue 9. CutyanmoHHas 3a1aJa.

Bbl Bcemu cuiaMu CTpeMHUTECh K 3aKIIOUEHUIO KPYMHOIO KOHTpakTa M B XO0Jie IEPEroBOpOB O
MpoJaXe y3HaeTe, UTO MPEACTABUTENh MOKYIATelNs MOAbICKIBAET cebe Oosiee BHITOIHYIO padboTy. Y
Bac HeT jkelaHus OpaTh ero k cede, HO e€ciau Bbl HaMEKHETe €My O TaKOH BO3MOXHOCTH, TO OH,
BEPOATHO, NepeaacT 3aka3 Bauiel ¢pupme. Kak Bbl moctynute?

3aoanue 10. CuryanmonHas 3agada.

Homyctum, y Bac B momgunHeHUM pabOTaeT 4YeNOBEK, KOTOPHIH HECKOJBKO TEepepoc CBOIO
JTOIHKHOCTE. OTHAKO HM3-32 PA3IMYHBIX O0BEKTUBHBIX MTPHYNH KaphEPHBIH POCT HE BO3MOXKEH, a JOXO/T
JIOCTaTOYHO BBHICOK, €CTh TaK)K€ KOMHCCHOHHBIE. HaliuTe myTH JOMONHUTEIHPHOW MOTHUBAIIUU TaKOTO
COTPY/IHHUKA.

3aoanue 11. CutyaninonHas 3ajada.
COTpyIHUK TIOCTOSITHHO YKIIOHSIETCSI OT OTBETCTBEHHOCTH, MEPECpallinBaeT, Kak CIeayeT
BBITIOJTHATE TEKYIYIO padoTy, HO B pe3yJbTaTe BCE JIelaeT BecbMa crapareiabHo. COTpYIHHUK paboTaeT
B KOMIIaHUU Oouiee momyroaa. Yem MoxkeT ObITh BhI3BaHa 3Ta cutyarus? KakoBel Bamu aeiictust?

3aoanue 12. CutyanonHas 3a/1aya.
[MpencraBbre cebe, uTo K Bam B MoJUMHEHHE MOCTYIAET YEIOBEK, KOTOPBIN paHee paboTan Ha
JTOJDKHOCTH TaKOTo K€ YpOBHs, Kak ¥ Bama. Uem MokeT OBITH BBI3BaH TAaKOH MEPEXOJ M KaKOBBI
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Bamm geiictBusa?

3adanue 13. CutyannoHHas 3aaava.

Bb1 paboTtaete MeHekepoM B cpefHeil mo pasmepy ¢upme. B pykoBoaumMoM Bamu TpyaOBOM
KOJIJICKTHBE, KaK BaM CTaJ0 M3BECTHO, MMeeTcsl HeopManbHbIi nuaep. JlaHHbIT paOOTHHK HMeeT
0oJ1ee MPOIOJKUTENBHBIHN, YeM y Bac, ONBIT paboThl B TaHHOM cdepe NesTeIbHOCTH, CTaX ero padoThl
MIPEBBIIIACT Balll MOYTH B JBa paza. KpoMe TOro, oH yMeeT BBICIYIIATh APYTrUX COTPYTHHUKOB, MHOTHE
UIYT K HEMY 3a COBETOM, a He K Bam.

Bel HameTwin B Onwkaiiliiee BpeMsl paclIUpuTh chepy HesaTenbHOCTH (DUPMBI, MPOBECTH
HEKOTOpBhIE U3MEHEHHUsI B CTPYKType ympasiieHus. Hedopmanbubiii nuaep, xkak Bam coobmumim,
MIPOTHB MPEJCTOSAIINX ITEPEMEH.

Pa3paboraiiTe cTpaTeruto B3auMoJICHCTBUS MEHEKEpa U HehOPMATBHOTO JIHAEpa.
Bri6epute oHy U3 anbTepHATUB MOBEICHUS MEHEKepa:

VYBOJIUTH HECOTJIACHOTO JIUJEPA;

[IpourHopupoBaTh €ro MHEHUE;

[IpuBieds HA CBOKO CTOPOHY;

[Ipouee (06ocHOBATH).

3aoanue 14. Curyanuonnast 3agadqa.
Bl mpuxonute B opranmzammio AO «|T TexHomormm», Ha cobecemoBaHWE, Ui TOTO, YTOOBI 3aHATH
BAKAHTHYIO JOJDKHOCTh MEHEIKEpa IO YIpPaBICHHIO IMpoeKTamu. KakoBbl Ballld OCHOBHBIE neicTBHsI? Bam
BHEIIIHUU BUJI, BaIlle pe3rome?

3aoanue 15. CuryanronHas 3ajada.

Homyctum, onuH Barn moqyuHEHHBIH OMTMO0YHO, B CBS3U ¢ HEAOCTATOYHBIM OIBITOM, YITYCTHII
KPYITHYIO onepanuio. J[pyroi - aHaJOrHUHYI0 CIENKY 3aKIIOYIII, TIOJIYYHB 32 3TO BO3HATPAXKICHUE OT
MOCTABIIMKA. B TIepBOM cilydae KOMITaHUS YITYCTHJIA CYIIECTBEHHYIO BBITONY, B IPYIOM — TOJydHiIa
3HAYMTENNbHYIO MPUOBLTE. OnuiuTe Bamry peakinio u JelCTBHsI B IEPBOI U BTOPOW CHTYallUH.

IIpuMepHbIe TecTOBBIE BONPOCHI N0 AUCHMILIHHE
Dopmupyemvie komnemenyuu — OK 01. OK 02. OK 04. OK 05. OK 0.9 IIK 5.1. IIK 5.2.
IIK 5.3. IIK 5.4. IIK 5.5. IIK 5.6. IIK 5.7.
TecroBble 3a1aHus.
(MeHnexMeHT B Mpo(ecCHOHANBHOI 1eITETbHOCTH. )

1. Yto moHMMaeTcs Mol MEHEKMEHTOM?

a) yrnpaBJieHUE YeI0BEYECKUM KOJIJIEKTUBOM B MpoIiecce 0OLIECTBEHHOI'O TPOU3BOJICTBA

0) 1eNeHaIIpaBICHHBIN, OCO3HAHHBIN MPOIIECC PETyIUPOBAHHUS MTPOLIECCOB MPOU3BOICTBRA IS
JOCTHKEHHUS TIeJIe OpraHu3aiun

B) yIIpaBJI€HHUE MTPOU3BOJICTBEHHO-X035IICTBEHHBIMU CHCTEMaMU: IPEANPUITUIMHE, (PUpMaMH,
KOMITAHUSIMU U T.JI.

T') JeSITeNbHOCTD 10 MOJATOTOBKE, BRIPAOOTKE M peann3aliil yIpaBIeHYeCKIX pelieHui

2. Menemxep 3710:

a) mpodeccusi, KOTOPYI MOKET OCBOHUTH Y€JIOBEK, HE3aBUCHMO OT €T0 MCUXO(PH3NIECKUX
XapaKTePUCTHK

0) 4enoBeK, MPOIIEIINNA CIIeUAIBHYIO TIOJITOTOBKY U JOOMBAIOIIUICS pe3yIbTaTa MOCPEACTBOM
TpyZAa APYTUX Jr0oeiH

B) IpoeCCHOHAIT-OpTaHnu3aTOpP, 00JIaJAFOIINI ONPECIICHHOW CYMMOM 3HaHUM B cpepe yIpaBICHUS
MIPOU3BOICTBOM, TEXHOJIOTMU U SKOHOMHUKHU

T') CyOBEKT yIpaBIlieHHs], JOJDKHOCTHOE JIUIO B OPTaHU3aINH, 001a a0l 3HAHUSMHU ¥ HaBBIKAMHA
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YHpaBJICHUA, HaHeHeHHLIfI IIOJTHOMOYHAMHU U OTBETCTBCHHOCTBIO

3. OcHOBHBIE (PAKTOPHI pa3BUTHS MEHEKMEHTA!

a) pa3zeeHue U KOOTepanus Tpyia, TEXHUKO-TEXHOJIOTHUECKHH YPOBEHb IIPOU3BOICTBA

0) ocoOeHHOCTH U 0COOBII YPOBEHb IPOM3BOJICTBA, YPOBEHb PA3BUTHS HAYKU U TEXHOJIOTUI

B) JOMUHHPYIOIIUI cIOCO0 00IIeCTBEHHOTO IPOU3BOJICTBA

I') yPOBEHB Pa3BUTHUSI HH(POPMAITHOHHO-TEXHUIECKOTO 00eCIIeueH s POU3BOACTBA M OCHALICHHOCTH
YIIPaBIEHYECKOTO TPyaa

4. OOBEKT M CYOBEKT MEHEKMEHTA ATO:
a) TEXHUYECKHUE PECYPCHI

0) moau

B) ()MHAHCOBBIE PECYPCHI

') TEXHOJIOTHH

5. IlnanupoBaHue 310:

a) Bug nesrensHocTn

0) OTnenéHHbIN BUJ YIIPABICHYECKOU NEATEIBHOCTH, KOTOPBIM ONMpeeNsieT MepCcleKTUByY U Oyayliee
COCTOSIHME OpraHu3aluu

B) IlepcriekTuBy pa3BuTHs

r) CocTosiHME OpraHu3aluu

1) NnaTerpanuio BUIOB IEATEIBHOCTH.

6. Kak ocymiecTBisieTcss OpraHu3allMOHHOE TUIAHUPOBaHKE?
a) TobKO Ha BBICHIEM YPOBHE yIPaBICHUS

0) Ha BbICIIEM U CpeiHEM YPOBHSX YIPABJICHUS

B) Ha cpennem ypoBHe ynpaBieHUs

r) Ha Bcex ypoBHSX yrpaBiieHUS

n) OnpeneneHue NoTpeOHOCTEN MOTIMHEHHBIX.

7. I'maBHas 3a1a4a MEHEKEpa:

a) MaKCUMM3AIUs TPUOBLITN

0) opranuzanus Tpyaa nepcoHana

B) TIOJyYE€HUE MAKCUMAIIbHON OTAauu OT UMEIOIINXCS PECYPCOB
T') HaJJAXXUBAaHUE CUCTEMbl BHYTPHU(PUPMEHHBIX KOMMYHUKAITUH

8. MeHeKMEHT U yIpaBJIeHHE — 3TO:

a) OJIHO | TO K€

0) pasHble, HO CBA3aHHbBIE MEXKIY cO00il mporecchl

B) B3aMMOCBSI3aHHbBIE MPOLIECCHI, B KOTOPBIX MEHEIKMEHT SBJISIETCSA 0C000M 001aCThIO YIIpaBICHUS
I') B3aMOCBSI3aHHbIE TIPOLIECCHI, B KOTOPBIX YIPABIIEHUE SBJISIETCS 0CO00M 00J1aCThI0 MEHEIKMEHTA

9. Kakyto (hyHKITHIO MEHEKMEHTa HY>KHO UCIIOJIb30BaTh, YTOOBI paclpeaeiuTh pAOOTHUKOB 110
pabouum mectam?

a) MJIaHUpPOBaHUE

0) KOHTPOJIb

B) OpraHU3aIus

I') MOTUBAIIUS

10. B xakoii cTpaHe NOABUIICS MEHEIKMEHT?
a) ApreHTuHe
0) bpazunuu
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B) [lonbiie
r) CIIIA

11. Kakumu s51eMeHTaMu XapakTepHu3yeTcs cucrema’?
a) BXOJIOM

0) mporeccom

B) LICHOM

T') BBIXOJIOM

12. Yto Takoe BHYTPEHHSS Cpelia OpraHu3aiuu’?
a) o1

0) nH(pOPMAIIMOHHBIE CBS3H

B) KOHKYPEHTBI

T') 3aKOHBI

13. YnpaBnenuecknue GyHKIMK ObLUTH BIICPBBIC BBIACICHBI B 3TON IIKOJIC MCHE/PKMEHTA!
a) LIKOJIa HAyYHOT'O YIIPABJICHUS

0) mIKOJIa YEeJTOBEUECKMX OTHOILCHHUHN | IKOJIA TIOBEJCHYECKUX HaYK

B) AIMUHHUCTpATUBHAA WJIN KJIACCUUYCCKAA IIKOJIa YIIPaBJICHUA

T') IIKOJIa HAYKU YIPABJICHUS WIK MaTeMaTHUECKasl [IKOJIA YIPaBICHHS

14. Kakas U3 JaHHBIX TEOPUI MEHEDKMEHTa ONMpaach B OCHOBHOM Ha HCIIOJIb30BaHUE JINYHOTO
OTIBbITa MEHEKEPOB?

a) TEOpHs OPraHU3AIMOHHON KYJIbTYPBI

0) KOTMYECTBEHHASI TEOPHUS MEHEHKMEHTA

B) CUTYallMOHHAs TEOPHSI MEHEKMEHTA

I') TEOpUSL MACCOBOI'O OOCTYKUBAHUS

15. HeoOXoauMOCTh aIanTaiiy K BHEITHEH cpelie — OCHOBHOW NIPHUHIIUIT YeT0?
a) TEOPUHU €CTECTBEHHOTO 0TOOpa

0) TeOpUU 3aBUCUMOCTHU OT PECYPCOB

B) TEOPUH KU3HECTIOCOOHOCTH CTPYKTYPbI

') TEOPUU KOHKYPEHIIUU

16. Ilpenmer Tpyna oObeKTa yIpaBlIeHUS:
a) uHpopmanus

0) roToBasi MPOLYyKIUs

B) QYHKLUS YIPaBICHUS

I') yIIpaBJIE€HYECKOE PEIICHUE

17. Yto Takoe MHHOBAIIMOHHBII MEHEIKMEHT?

a) cCaMOCTOsITeNIbHAs HayKa

0) COBOKYITHOCTbh METOJIOB YIIPaBJICHUSI IEPCOHATIOM

B) COBOKYITHOCTh METOJIOB U (hOpM YIpaBJIeHNUs HHHOBAIMOHHON J€ATEIbHOCTHIO
r) GyHIaMeHTaIbHOE UCCIIEJOBaHHE

18. Kakum 00pazom MOTYT OBITh CBSI3aHBI MKy COO0M (YHKIIMOHATIbHBIE 3BEHbS B
OpPraHMU3alMOHHON CTPYKTYpPE yIpaBIcHUS?

a) BEpTUKaJIbHBIMU CBA3SIMU

0) TOPU3OHTAIBHBIMH CBS3SIMU

B) GYHKIIMOHAJILHBIMU CBA3SIMU

') BCEMHU NIEPEUNCIIEHHBIMU CBSI3MU

26



19. TpaI[I/II_[I/IOHHO BBIACIAOIIUECA METOABI B MCHCI)KMCHTC:
a) aIMUHHUCTPATUBHBIC U OIOPOKPATHICCKHE

0) OIOPOKpPATHUYECKHE U COIMATBHO-TICUXOJIOTHICCKHE

B) COIMAJIbHO-TICUXOJIOTHYECKHIE U JIEMOKPATHIECKUE

F) 9KOHOMHYCCKUC U AIMUHUCTPATUBHBIC

20. IIcuxonornyeckue (HaKTOpbl, KOTOPBIE BIUAIOT Ha paOOTHUKA OpraHU3aIu?
a) HEMPOU3BO/ICTBEHHBIE

0) BHyTpEeHHHE

B) IPOU3BO/ICTBEHHBIE

T') BHEIIIHHE

21. Onpenenute, KaKk OCYIIECTBIISICTCS TEKYIIUN KOHTPOJIb B OpraHU3aIIH:

a) [lyrem 3acnymmBanus pabOTHUKOB OPraHU3alUK HA MPOU3BOACTBEHHBIX COBEIIAHUAX

0) [Tyrem HaOmro1eHuUs 3a PabOTON paOOTHUKOB

B) C mOMOIIbIO CUCTEMBI O0OPaTHOM CBSI3U MEX]y PYKOBOJSIICH U PYKOBOJAUMOM CHCTEMaMu
r) [Tyrem noxnanoB Ha cOOpax U COBEIIAHUSIX

1) Belecrosiieid CTpyKTypoil.

22. Beibepute TOro, KTO JOJHKEH OCYIIECTBIISATH KOHTPOJIb 32 BHIIIOJIHEHUEM ITOCTaBICHHBIX 3a/1a4
nepe.t KOJUIEKTUBOM:

a) CrienuammcThl

0) PaboTHukH

B) PykoBoautenu

r) OTaenbHble PyKOBOAUTEIN

1) MuHHCTEpCTBA.

23. Yto Takoe KOHTPOJIb?

a) Bup ynipaBneHdyeckoi AesTENHHOCTH 110 00€CIIEUEHUIO BHIMOIHEHUS ONPEICIICHHBIX 3a/1a4 U
JOCTHKEHHUS 1IeTIel OpraHu3aluu

0) Buy uenoBedeckoil neITeTbHOCTH

B) Habmronenue 3a paboToii mepcoHana opraHu3aiuu

r) HaGnroienue 3a BBIMOTHEHUEM [TEPCOHANIOM OTJENIbHBIX 3a/laHui

n) IlocrosiHHas MpoBepKa TOTo, KaK OPraHU3alys OCYIIECTBIISET CBOU LIETU U KOPPEKTUPYET CBOU
JEUCTBUA.

24. Yro uenecoodpa3Ho sl COKpAIICHUs TOTPEOHOCTH B KOHTPOJIE?

a) Co3/1aBaTh OpraHU3aIMOHHBIE U COIIMAbHO-TICUXOJOTHYECKHE YCIOBUS AJIs IepCcCoHaa
0) Co3maBaTh COOTBETCTBYIOIINE COLIMAIIbHBIE YCIOBUS JIJISl TIEPCOHANA

B) Co3aBaTh COOTBETCTBYIOIIUE OPraHNU3alIMOHHBIC YCTIOBHS JIJIs TIEpCOHANa

r) [TocTOSTHHO COBEPIIEHCTBOBATH CHCTEMY CTUMYJIMPOBAHHMSI TPY/Ia IIEPCOHATIA

1) [TocTosiHHO MOBHIIATH KBAM(DUKAIIMIO TIEpPCOHATA.

25. OmpenienuTe, KAKUM J0JKEH ObITh KOHTPOJIb?

a) OOBEKTUBHBIM U TJIACHBIM

0) ['macHBIM U JEHCTBEHHBIM

B) OOBEKTUBHBIM, JI€JIOBBIM, 3(PPEKTUBHBIM, CUCTEMATUYECKUM U TJIACHBIM.
r) D¢ hekTuBHBIM

1) Texymum.

26. OcHOBa MOTHBAIIMH TPY/Ja B SITOHCKUX KOPIOPALIMSIX:
a) [Tomy4yeHne BBICOKMX MaTepHaIbHBIX BO3HATPAXKIACHUI
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6) 'apMoHM3aM MEXTy TPYIOM U KalTUTaJIOM

B) [Ipusnanue 3aciayr

r) [TocTosiHHOE MOBBINIEHUE KBATU(PUKALIMY TIEpCOHATIA
1) JlocTmkeHne KOHKYPeHTHOTO IPEUMYIIECTBA.

27. BcnoMHHMTE, KOT1a HCTOPUYECKN BO3HUK BOIIPOC MOTHUBALIMU TPYAA:
a) Co BpeMeH MOSIBICHUS JICHET

0) Co BpeMeH BO3HMKHOBEHUS OpraHu3anui

B) Co BpeMeH NOSIBJIIEHNS PYKOBOAUTENS OPraHU3aluu

r) Co BpeMeH 3ap0oxk/IeHUs] OPraHM30BaHHOTO IPOU3BOJICTBA

1) Bo Bpems Oypikya3Hsix peBomtoiuii B EBporne.

28. MOTUBBI IPECTHKA CIIEyEeT IOHUMATh Kak:

a) [lonpITkM pabOTHHMKA 3aHATH BHICIIYIO JIOJDKHOCTD B OpraHU3aluu

0) IlonbITKM pabOTHHKA pEaTu30BaTh CBOIO COLMAIBHYIO POJIb B3ATh Y4aCTHE B OOLIECTBEHHO BaYKHOM
pabore

B) IlonbITkn paboTHHKA [TOJIy4aTh BBICOKYIO 3apIuiaTy

r) [lonbITkK paboTHHKA B3ATh y4acTHe B O0IIECTBEHHOI paboTe

n) [lonbITkM pabOTHUKA UMETH BIUSHUE HA PYTUX JIIOICH.

29. Ha kaxoii cpok pazpabaThIBalOTCA ONEpPaTHUBHBIC TJIAHbBI?
a) [lonrona, mecsi, aekamy, HeIEIO

0) [To pabounm HSIM

B) 3-5 ner

r) 1 rox

n) 10 ner.

30. Yto Takoe rjaaHupoBaHue?

a) Bug nesrensHoctu

0) OTnenéHHbIN BUJ YIIPABICHYECKOU NEATEIBHOCTH, KOTOPBIM ONMpeeNsieT MepCcleKTUByY U Oyayliee
COCTOSIHME OpraHu3alun

B) [lepcriekTuBy pa3BUTHS

r) CocTosiHME OpraHu3aluu

n) MHTerpanuio BUAOB 1€ATEIbHOCTH.

31. Kak ocymiecTBisieTcsi OpraHM3allMOHHOE MIJIaHUPOBAHUE?
a) Tonpko Ha BICIIEM YPOBHE YIIpaBICHUS

0) Ha BeIcIieM 1 cpeiHEM YPOBHSX YIIPaBIECHUS

B) Ha cpennem ypoBHe ynpaBieHUs

r) Ha Bcex ypoBHsX ympaBieHus

n) OnpeneneHue NOTpeOHOCTEH MOTINHEHHBIX.

32. OyHKIUA JIAHUPOBAHUS:

a) YcTaHoBIIeHUE TIeNiel U 3a/1a4 pa3BUTHS OOBEKTOB YIIPaBIEHUS, ONPeIeJICHIE MyTeH U CPEICTB HX
JTIOCTHUKECHUS

0) YcTaHoBIEHHE LIeTIei OpraHu3aluu

B) OmpeziesieHne MyTel U CPEICTB BBHITTOJTHEHUS 3aIlaHUN

r) OnpeneneHne croco0OB TOCTHKEHUS TIeNiel OpraHu3aIiu

1) MonenupoBanue IeHCTBUI OpTaHU3aIUH.

33. Yro Takoe perynupoBanue?
a) ympaBlieHYecKasl IeATeIbHOCTh, HAPaBICHHAs HA JIMKBUAIMIO OTKIIOHEHUHN OT 33JJaHHOTO PEXXUMa
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YIpaBIEHUS;
0) mporiecc BRIPaOOTKH KOPPEKTUPYEMBIX MEp U peallu3allii MPUHATHIX TEXHOJIOTHA;
B) (QYHKIMSI MEHEIKMEHTA.

34. CpencTBa MOTHBALIMU TPY/A HE BKIIOUYAIOT B CEOS:
a) Boznarpaxxaenus

0) [IpoBeneHMe MPOU3BOJACTBEHHBIX COBEIIAHUN

B) [loBbllienne kBanudukauy nepcoxHaira

r) Obecnieuenue yciaoBUH Il CaMOBBIPAXKEHUS

1) OObsBieHNE OJaroJapHOCTH.

35. Kto Tako#t hopMasIbHBIN JTUACD:

a) OIMH U3 WICHOB I'PYMIIbI, YTO BJIAJIEET CUIION TUYHOTO BIUSHUA HA IPYTUX.

0) PykoBouTenb KOJUIEKTHBA, KOTOPHIH MOJIb3YeTCsl JAHHON eMy ClTy>KeOHO BIIaCThIO.
B) LleneycTpeMiieHHbIN MEHEKED.

r) ['maBHBIN cienuaiucT.

36. I'pymnmbl paOOTHUKOB JIENIAT Ha TaKUE KaTETOPHHU:
a) @opmarnbHbIe 1 HePOpPMaTbHBIE.

0) [IpocThie U CIOXKHEIE.

B) OTKpBITBIE U 3aKPBITHIE.

37. OT™MeThTE KaKue 13 HIDKETIEPEUNCICHHBIX TIPEIJIOKEHUIN HE SABIISIFOTCS MTPU3HAKAMU KOJUICKTHBA:
a) Hannuue HenmocpencTBEHHBIX TPOU3BOICTBEHHBIX CBSI3EH.

0) Hanmuumne BbICOKOM aKTHBHOCTH.

B) Ilcuxoyiornvyeckuii KimMmar.

r) OGIHOCTS Lienel U 3a1a4.

38. HazoBuTe MpuYnuHbI KOHMIUKTOB:
a) [lcuxonornyeckass COBMECTUMOCTD
0) Konkypennus.

B) PexxuMebl Tpyaa u oTabIXa.

r) COTpyAHHYECTBO.

39. [lyTh pa3perieHust KOHYIUKTOB:
a) [IpemupoBanue.

6) Komnpomucc.

B) [loe3nka Ha nmpupony.

r) ['macHoe obcyxnenue.

40. Crpecc — at0:

a) I[leperpy3ka HEpBHOM CUCTEMBI.

0) PaccessHHOCTD.

B) BereTarnBHO-TICHXOJIOTHYECKOE COCTOSTHHE.
r) YBOJIbHEHUE C paOOTHI.

41. PykoBoauTe b aBTOPUTAPHOTO CTUIISI PYKOBOJICTBA!
a) MHoro pabortaer, TpeOyeT 3TOro OT APYTHX.

6) MHoro paboTaeM cam.

B) JlenuTcs BIACThIO ¢ IOJYNHEHHBIMH.

r) LleHuTh O JUMHEHHBIX.



42. PykoBoauTeIh NEMOKPATHYECKOTO CTUIISI PYKOBOJCTBA.
a) He Tepriut xputuku.

0) XKner ykazaHuii cBepxy.

B) M30eraer KOHQIUKTOB.

r) KomernansHo peniaer mpo0ieMbl KOJUICKTHBA.

43. TexHosorusi IPUHATHUS YIPABICHYECKUX PEIICHUH B MOPAJIKE UX Pa3pelICHUs.
a) Onobpenue.
0) Peanuzarusi.
B) [loaroroska.

44. YTo OTHOCUTCSA K METOAAM IPUHATHS YIIPABICHYECKUX PEIICHUI:
a) Mo3sroBas aTaxa.

0) Opranuzanus.

B) ®OpMyIHpPOBKa.

r) @opma KOHTPOJIS.

45. YrpaBieHYECKOE pelIeHUE ITO:
a) @opMblI BIUSHUSA HA UCTIOTHUTENECH.
0) OpraHn3alnMOHHBI HHCTPYMEHT B pyKax paOOTHUKOB YIPaBJICHHUS.

B) TBopueckas esaTenbHOCTh 0 aHAIU3Yy MTPOOJIIEMHON CUTYaIllH, BEIOOP CPEICTB OT pa3pellieHusl.

r) Pa3pemenue.
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Kputepun u mkaja oneHuBanus (YCTHBIN onpoc)

Onenka

«OTJIHIHO»

«Xxopouio»

«YAOBJICTBOPUTECJIBHO»

CHEYAOBJECTBOPUTECJIBHO»

Tema packpsiTa B
IIOJIHOM 00BEME,
BBICKa3bIBaHUS
CBSI3aHHBIC U
JIOTUYHBIE,
KCII0JIb30BaHa
Hay4yHas JIEKCHKa,

IIPUBEJICHBI IIPUMEPHI.

OTBeTHI JaHbI B
IIOJIHOM 00BEME.

Tema packpsiTa HE B
IIOJIHOM 00BEME,
BBICKA3bIBaHUS B
OCHOBHOM
CBSI3aHHBIC U
JIOTUYHBIC,
HCIIOJIb30BaHa
Hay4yHas JIGKCHKa,
MIPUBEICHBI
npumepsl. OTBETHI
Ha BOIIPOCHI JIaHbI HE
B ITOJTHOM OOBEME.

Tema packpsbiTa
HEJ0CTaTOYHO,
BBICKa3bIBaHUS
HECBSI3aHHbIE U
Henoruynele. Hayunas
JIEKCUKA HE
HCIIOJIb30BaHa, HE
MIPUBEJICHBI IPUMEPHI.
OTBeTHI HA BOMIPOCHI
3aBUCST OT IOMOILU CO
CTOPOHBI
IIpenojgaBaTes.

Tema He packphITa.
Jloruka u3a0KeHHUs,
IIPUMEPBI, BEIBOJBI U
OTBETHI Ha BOIIPOCHI
OTCYTCTBYIOT.

Kpurtepun u mxasa onenuBanus (1okJjaabl/pedepars)

Onenka

Kputepuu onenku nokjaana/pedepara

«OTIHYIHO»

1. Cobmonienue hopManbHbIX TpeOoBaHUH K pedepaTy

2. 'paMOTHOE | TTOJTHOE PACKPBITHE TEMBI;

3. CamocrosTensHOCTh B paboTe Haja pedeparoM (UCHOIb30BAHUE
pedeparoB u3 cetu IHTEepHET 3anpeniaercs).

4. YMeHnue pabotath ¢ y4eOHOH, MpodeCcCHOHATBHOMN JIUTEPaTypOHl.
5. YmMenue paboTarh ¢ MepHOANYECKON JINTEPATyPOH.

6. YMenue 000011aTh, A€IaTh BEIBOIBI.

7. Ymenue opopmisate oubimorpaduyeckne cnmucok K pedepary B
cooTBeTrcTBUE ¢  TpeboBanusmu [OCT P 7.1.- 2003
«bubmmorpaduyeckas 3amuce. bubmmorpaduyeckoe onucaHwue.
OOmmme TpeOOBaHMS U IPABUIIA COCTABICHUS.

8. Cobmronenune TpedboBaHuit K 0popMIIEHHUIO pedepara.

9.YMeHHe KpaTKO M3JI0KUTh OCHOBHBIC TIOJIOKEHHUS pedepara MpH
ero 3aIuTe.

10. Mitroctparnyst 3amThl pedepara npe3eHTanmei.

«XOpoIo»

1. Cobmonienue popManbHbIX TpeOOBaHUH K pedepaTy

2. 'paMOTHOE U MTOJTHOE PACKPBITHE TEMBI;

3. CamocrosTensHOCTh B paboTe Haja pedeparoM (HUCHOIb30BaHUE
pedeparoB u3 cetu MHTEpHET 3amperiaercs).

4. YMmenue paboTaTh ¢ yueOHOM, MpodhecCHOHATBHOM TUTEPATYPO.
5. YMeHue paboTath ¢ NepHoANYECKON JINTEPaTypOH.

6. He nonHo 0000111€H U cae/1aH BBIBO/L.

7. He TouHo odopmieH 6ubarorpapuyueckuil cucok K pedepary B
cooTBeTcTBHE ¢  TpeboBammsmu [OCT P 7.1.- 2003
«bubnuorpaduueckass 3anuch. bubnuorpaduueckoe onucaHue.
OO6mue TpeGoBaHUs 1 TTpaBUiIa COCTABICHUS.

8. He nonHo cobmtoens! TpeboBanus K opopMIIeHHIO pedepara.

9. He wuyerko cdopMHpPOBaHBI KpaTKWE OCHOBHBIE ITOJOKECHHS
pedepara npu ero 3amure.

10. MumrocTpanws 3anuThl pedepaTa mpe3eHTaIue.

«YAOBJIETBOPUTEJIBHO»

1. Cobmronenue popmanbHbIX TpeboBaHMi K pedepary
2. I'paMOTHOE M NIOJIHOE PACKPBITHE TEMBI;
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3. CaMoCTOATENBHOCTh B paboTe Haja pedeparoM (MCTIOIb30BaHUE
pedeparoB u3 cetu MHTEpHET 3amperiaercs).

4. He nonuo u3y4ensl yuebHasi, mpodeccuoHanbHas JJutTeparypa.

5. He nmonuo n3yyena nepuoauyeckas Jureparypa.

6. He 0600111€HbI 1 HE KOHKPETU3UPOBAHBI BBIBOJIBI.

7. He Touno odopmien 6ubiarorpapuueckuii Crmcok K pedepary B
coorBercTBUe ¢  TpeboBanmsmu [OCT P 7.1.- 2003
«bubmuorpaduueckass 3anuch. bubmmuorpaduueckoe omnmcaHue.
O61ue TpeGoBaHMs U MPaBUIIa COCTABIICHUS».

8. He cobmonennsl TpeboBanus k opopmieHuto pedepara.

9. He wuerko cdopmupoBaHbl KpaTKHE OCHOBHBIC TOJOXKECHHS
pedepara npu ero 3amure.

10. MutrocTpanus 3anuThl pedepaTta nIpe3eHTalueld OTCyTCTBYeT

«HEYAOBJECTBOPUTECIBHO»

Pedepar He mpencTaBieH MO COOTBETCTBYIOIIUM KPHUTEPHIM
OLICHUBAHU

Kpurtepuu u mKana oneHuBaHus (BbINOJTHEHHE MPAKTHYECKUX 3aaHMi1)

Ouenka
«OTJITHYHO» «X0pOoLIOo» «YAOBJIETBOPUTEJIbHO» | «HEYAOBJIETBOPUTEIbHO)
[To pemenuro 3anaum | I1o pemenuto | [lo pemenuro 3amauu nax | 3amaya HE pelieHa
JaH MPaBWIbHBIN | 3a7a4n JlaH | YaCTUYHBIA  OTBET, HE | MOJHOCTHIO

OTBET U Pa3BEPHYTHIN
BBIBOJ{

IIPaBUJIbHBIN
OTBET,
CZEJIaH BBIBOJ

CACJIaH BBIBOJ
HO HC

Kpurepun u mkaJja oueHuBaHusl (TECTUPOBaHUE)

Yucao NPpaBUJIBbHBIX OTBETOB

Onenka

90-100% mpaBUIIBHBIX OTBETOB

O11eHKa «OTIIMYHO)

70-89% npaBUIIbHBIX OTBETOB

OI_IeHKa «XOpOouIo»

51-69% npaBUIBHBIX OTBETOB

OI_[eHKa «KYHOBJICTBOPUTCIIBHO»

Memnee 50% npaBUIBHBIX OTBETOB

OreHKa «HEeyI0BIETBOPUTEIHHOY

7.4.2. KOMILJIEKT OLIEHOYHBIX CPEJACTB JJIsI IPOMEXYTOYHOM ATTECTALIUA

IIpumepHbIe Bonpockl kK AU epeHuHPOBAHHOMY 324€Ty
Konumponupyemvie komnemenuyuu — OK 01. OK 02. OK 04. OK 05. OK 09. IIK 5.1. IIK 5.2.

ok wdpE

IIK 5.3. IIK 5.4. IIK 5.5. IIK 5.6. IIK 5.7.
[ToHsITHE MEHEKMEHTA, €T0 CYIIIHOCTh B COACPKAHHE.
MeHeKMEHT Kak 0COOBIN BT MPOPECCHOHATBHON IEATETLHOCTH.
OcHoBHBIE 337]a41 MEHEIP)KMEHTA M UX XapaKTePUCTHUKA.
Dralbl pa3BUTHS MEHEPKMEHTA M UX XapPaKTEPHUCTHKA.
Oco0eHHOCTH MeHEKMeNTA B | T-1eITeIbHOCTH.
[TnarupoBaHue: MPUHITUITBI, BUIBI TUTAHUPOBAHHS.
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15.
16.
17.
18.
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20.
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22.
23.
24.
25.
26.
27.
28.
29.
30.
31.

JlenoBoe oOmeHue

Kondmukr

Buas! KOHTpOJIA: IpeABAPUTEIbHBIN, TEKYIIUH, 3aKIFOYUTEIIBHBIM.
BHyTpeHHss cpella OpraHu3anyi.
@DakTOpBl BHYTPEHHEHN CPEbl U UX XapaKTEPUCTHKA.
BHemnss cpena opranusanuu.
. @aKTOPBI BHEIIHEW Cpelibl U UX XapaKTEPUCTHKA.
[TpyHLIMIIBI MEHEDKMEHTA U UX XapaKTEPUCTHKA.
Bunbl MEHE)KMEHTA U UX XapaKTEPUCTHKA.
OcHOBHBIE QYHKIIMN MEHEPKMEHTA U UX XapaKTepUCTUKA.
MeTto/1b1 yIpaBiIeHus U UX XapaKTEPUCTUKA.
[TpyHLIMIIBI NIPUHATUSA PELICHUS U UX XapAKTEPUCTHKA.
[IpoueccoM NpUHATHS PELLICHHUS.
OTanbl OPUHATHS PEIICHUN
CymHoCTh 0TOOpa MmepcoHana.
CoBpeMeHHbIE (POPMBI U METO/BI 0TOOPA IEPCOHANA.
. OcobennocTH 1eATeNbHOCTH B chepe nH(OPMAIIMOHHBIX CUCTEM M MPOTPaMMHPOBAHUSI.
KoHcTpykTHUBHOE 1€710BOE OOLIIEHHE
HesepbanbHbie cpeacTBa AEI0BOTO OOMICHHS

OCHOBHBIC 3TaIIbI JCJI0OBOTO O6HI€HI/I$[ " UX XapaKTCpUCTUKA.
HpI/IHI_II/IHbI 9THUKU ACIJIOBOI'O MOBCACHUS PYKOBOJAUTECIIS IO OTHOIICHUIO K TIOAYNHCHHBIM

HpI/IHLII/IHI)I OTHUKHU ACIJIOBOI'O MOBCACHUS MOJYMHCHHOI'O IO OTHOIICHHIO K PYKOBOJUTCIIIO
OCHOBHBIE (bOpMLI ACJIOBOI'O O6H.I€HI/I${ N UX XapaKTCPUCTHKA.

[Ipu4nHBl BOSHUKHOBEHHS KOH(MIMKTOB B TPYIOBBIX KOJJIEKTHBAX
Crioco0b! ynpaBieHUs: KOHPIUKTOM U X XapaKTEPUCTUKA.

Kputepun u mkajbl olleHUBAHUS MPOMEKYTOYHON aTTeCTAlIUH
IlIkana u kpurepuu onenku (uddepeHIUPOBAHHBIN 3a4€T)

OT1anuno

Xopowo

Ya0oBJj1eTBOPUTEIBHO

HeynoBiieTBOpUTEJIBbHO

1. Marepuan u3iaoxxeH
rPaMOTHO, B
ONpeAeICHHON
JIOTUUECKOM
ITOCJICIOBATEILHOCTH,
MPaBUIIbHO MCTOJB3YyETCA
TEPMUHOJIOTHUS;

2. llokazano ymeHue
WLUTIOCTPUPOBATH
TEOPETUYECKHE
MOJIO’KEHUS KOHKPETHBIMU
IIpUMEPAMHU, IPUMEHSTh
UX B HOBOW CUTYallUU;

3 IIpoaeMOHCTpUPOBAHO
YCBOGHUE paHee
U3y4YEHHBIX
COITYTCTBYIOIIUX
BOITPOCOB,

1. OTBeT yI0BIIETBOPSIET
B OCHOBHOM TpeOOBaHMIM
Ha OLIEHKY «5», HO IIpH
9TOM MOXKET UMETh
CIIELYIOIINE HENOCTATKU:

2. B uznoxxennn
JIOTYIIIEHbI HEOOBIIIHE
po0enbl, HE UCKA3UBIIIHE
CoJiep>KaHue OTBETA;

3. JonyuieHsl OJUH - 1Ba
HEeJI0ueTa MPU OCBEIICHUHN
OCHOBHOTO COJIEPKaHUS
OTBETA, UCIPABIICHHbBIE
10 3aMEYaHHIO
MpenoiaBaTeis.

1. HenmosHO mnn
HETIOCJIE0BATEILHO
PACKpBITO CO/ICpIKAHUE
Marepuaa, HO IOKa3aHo
o0111ee MOHUMAaHUe
BOIIpOCA U
MPOJIEMOHCTPUPOBAHBI
YMEHHUSs, JOCTaTOYHbIE
U1 JaabHEUIIIETO
YCBOEHUSI MaTepHana.

2. menuck 3aTpyaHEHUS
HJIN JOITYIICHBI OIIIMOKH B
ONPEAEIICHUN TTOHATHH,
WCTIOJIb30BaHUH
TEPMHHOJIOIUH,
HCIIPABJIEHHBIE TIOCIIE
HECKOJIBKUX HABOJIAIIINX
BOIIPOCOB;

1. Conepxanue
MaTepuasa He PacKpbITO.

2. Omubku B
OIpPEACIICHUN TOHATHH,
HE HUCIO0JIb30BAJIACh
TEPMHUHOJIOTHS B OTBETE.
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c(hopMUPOBAHHOCTH
YMEHUU U 3HAHW;

4. OTBeT npo3ByUal
CaMOCTOSITENIBHO, 03
HABOJISAIINX BOIIPOCOB.

3. [Ipu HenmonHOM 3HAaHUU
TEOPETUYECKOIO
MaTepuaia BbIsSBIECHA
HEeJ0CTaTOYHAast
c(hOpMUPOBAHHOCTh
YMEHHI U 3HAHUU.

PazpaboTumk:

3aB. kadeapoit CoOMaIbHO-3KOHOMUYECKHUX JUCIUATUINH

Cezpanckoro ¢unmrania PI'bOY BO «CI'DV»

Scennnkui N.A.
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