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Conep:xanue (pabouasi nporpamMma)

Mecto qucuumiuHzel B ctpykrype OIT

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUIUTMHE, 00E€CIICUNBAIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 porpamme

O6weM u Bupl yaeOHOH paboThI
Copneprxanue JUCHUILIMHBI
MarepuanabHO-TEXHUUYECKOE M yUeOHO-METOINYECKOe 00ecreueHNe JUCLUILIUHEI

q)OH[[ OLCHOYHBIX CPCACTB IO AUCHHUIITINHE

Crp.



Ienpto u3yyeHHs TUCHMIUIMHBI  SBJIsSleTCs  (DOPMUpPOBaHME  peE3yJbTaToB  OOyudeHHs,
o0ecreynBaroIuX JOCTHKEHUE UIAHUPYEMBIX PE3YyJIbTaTOB OCBOCHUS 00pa30BaTEeIbHON MPOTrPAMMBI.

1. MecTo nucuuniaunbl B crpykrype OIT

Huctummmaa OCHOBBI IPOEKTHOW JEATEIbHOCTH BXOIUT B 00s3aTENbHYI0 4YacTh OJIOKa
b1. ductuminael (MOIYIIHN)

[IpenmectByromuye AUCUMIUIMHBI IO CBA3AM KoMmIeTeHIuM: [lpeanpuHumaTensckoe Jeno,
OcHoBbl mpaBa, ['paxknanckoe mpaBo, KomangoobpazoBanue u pabota B KoMaHae, Afantauus Jul] ¢
OB3, Opranuzanus 100poBOIbYECKON (BOJIOHTEPCKOMN) AESITEIBHOCTH U B3aUMOJIEHCTBHE C COLIUAIBHO
opueHtupoBanHbiMu HKO

[locnenyromipe JIUCHUILIMHBI TIO CBSI3SIM  KOMIIETEHUUN: YTpPaBJICEHUE YEIOBEUECKUMU
pecypcamu, [IpaBoBble OCHOBBI OXpaHbl OKPY>KAIOLIECH cpeabl U MPUPOIOToNIb30BaHus, PernonansHoe u
0TpacJieBOE NPUPOIONOIb30BAHUE

2. Ilnanupyemble pe3yJbTaThl 00y4eHHs MO JUCHUIINHE, 00eclieYnBaKOIINe T0CTHKEHNEe
IIAHUPYEMbIX Pe3y/IbTATOB 00y4eHHs 110 porpaMmme

N3yuyenne aucuuniauHbl OCHOBBI MPOEKTHOW JAEATEIbHOCTH B 00pa30oBaTENIbLHON Mporpamme
HaINpaBJIeHO Ha (OPMHUPOBAHUE Y OOYUAIOIIUXCS CIEAYIONINX KOMITETEHIIHHA:

YuauBepcanbhbie komnerenuuu (YK):
YK-2 - CriocoGeH omnpenensaTh KpyT 3a/1a4 B paMKax MOCTABJICHHON IEJIM U BRIOUPATh ONTHMAJIbHBIC
CIOCOOBI UX PelIeHUs, HCXO0/I U3 JEHCTBYIOIINX MPABOBBIX HOPM, UMEIOIIUXCSI PECYPCOB U
OTpaHUYCHUN

[Lmanupyemsl
€ pe3yJIbTaThl
o0ydeHus 1o
nporpamme

IInanupyemsle pe3yJibTaThl 00yYeHHs 110 JHCHHMIIIMHE

YK-2 VK-2.1: 3nars: VYK-2.2: Vmers: VYK-2.3: Bnanets (uMeTh

HaBBIKH):

BHJIBI PECYPCOB U
OTpaHUYCHUH IS
peuenus
npodeccnoHaTbHBIX
3aJa4, OCHOBHBIC MCTObI
OLIEHKH Pa3HbIX CIOCOOOB

MMPOBOAWTEL aHAJIU3
MOCTABICHHOW LIEJH U
dhopmynupoBaTh 3a1a4H,
KOTOpbIe HEOOXOIUMO PEIIUTh
JUTSL €€ JIOCTH)KCHHSI,
aHAIIM3UPOBATh

METOAMKAMH pa3pabOTKH 1ETH
W 33J1a4 IIPOEKTa; METOJIaMU
OIICHKU MOTPEOHOCTH B
pecypcax,
MIPOJIOKUTEIILHOCTH U
CTOMMOCTH MPOEKTA;

perieHus 3anay;
JIEACTBYIOLIEE
3aKOHOJATENbCTBO U
MIPaBOBbIE HOPMBI,
perynupymoinne
npodeccuoHaNbHY IO
JESITETbHOCTh

AJIbTCPHATUBHBIC BaAPUAHTHI
TSl TOCTHDKEHHST HAMEUEHHBIX
PE3yJIbTaTOB; HCIOIb30BaTh
HOPMAaTHBHO-ITPABOBYIO
JIOKYMEHTAIIO B cdepe
npodeccroHanbHOM

TS TSILHOCTH

HaBbIKaMU pabOTHI C
HOPMAaTUBHO-TIPaBOBOM
JIOKYMEHTaluen

YK-6 - CriocoGeH yrpaBisiTh CBOUM BPEeMEHEM, BBICTPAaBATh M PEAIN30BBIBATH TPACKTOPUIO
CaMOPAa3BUTHsI HA OCHOBE MPUHITMTIOB 00pA30BaHMsI B TEUCHHE BCEH JKM3HU

[Inanupyemsl
€ pe3yJIbTaThl
o0ydeHus 1o
porpaMme

IInanupyemsble pe3yabTaThl 00y4eHHs 10 JUCHHUILINHE

YK-6

VK-6.1: 35aTthb:

VK-6.2: YMeTh:

VYK-6.3: Bnaaets (MMETh
HAaBBIKH):

OCHOBHBIE IIPHEMBI

3¢ HEKTUBHOTO
yIIpaBJICHHS
COOCTBEHHBIM BPEMEHEM;
OCHOBHBIEC METOJIUKH

3¢ PEeKTUBHO MIIIAHUPOBATH U
KOHTPOJIMPOBATH COOCTBEHHOE
BpEMSI; UCTIOIH30BATh METO/IBI
CaMOperyJsanuu,

METOJIaMH YIIPABJICHHUS
COOCTBEHHBIM BPEMEHEM;
TEXHOJIOTUSMH TIPHOOPETEHHS,
UCIIOJIb30BaHUS H OOHOBIICHHS
COIIMO- KYJIBTYPHBIX U




CaMOKOHTPOJIS,
CaMOpa3BUTHUS U
camMoo0pa3zoBaHus Ha
MPOTSKEHUH BCEH KHU3HU

CaMOpPa3BUTHUA U
caMOOOyYCHHS

npodeccroHabHBIX 3HAHUH,
YMEHHI U HaBBIKOB;
METOJIMKAMH CaMOPa3BUTHSI U
camMo00pa3oBaHusl B TEUCHUE
BCEM KU3HU

Ob6menpodeccnonanbubie komnerenuuu (OIIK):
OIIK-2 - Crioco0eH UCIoIb30BaTh TEOPETUUECKUE OCHOBBI DKOJIOTHH, TE€OIKOJIOTUH,
MIPUPOIOTIOIB30BAHMS, OXPAaHBI IPUPOIBI U HAYK 00 OKpY KarolIei cpee B MpoheCcCuOHAIBHON

JACATCIIBHOCTH

[Inanupyembl
€ pe3yibTaThl
00y4eHus 1Mo
porpaMme

IInanupyemMble pe3ybTaThl 00y4eHHS M0 JUCHHUILINHE

OIIK-2

OIIK-2.1: 3HaTk:

OIIK-2.2: YMeTn:

OIIK-2.3: BnageTs (MMETh
HABBIKH):

OOIICHAYYHBIC METOJIBI
TEOPUH U METOI0JIOTUU
9KOJIOTHH, T€OIKOJIOTUH,
MIPUPOJIOTIOIB30BAHHUS,
OXpaHbl IPUPOIBI K HAYK
00 OKpy>Karolei cpeyie B
HAY4YHO-
UCCIIEIOBATEIILCKON 1
MPAaKTUYECKOM

TS TEeITbHOCTH

MIPUMEHSETh 3HAHUS TEOPUU U
METOA0JIOTUH 3KOJIOTHUH,
r€09KOJIOTHH,
MPUPOIONOIB30BaAHUS,
OXpaHBI PUPOJIBI U HAYK 00
OKpY’Karollleu cpeae B
HAY4YHO- UCCJIEN0BATEIbCKON
W TPAKTUYECKOU
NeSITEIbHOCTH, HA OCHOBE
TEOPETHUUECKUX 3HAHUI
MpeJIaraeT Croco0sl U
BBIOMPAET METO/IbI peIIeHUS
3a/1a4 B c(hepe HKOJIOTUHU U
MIPUPOIOTIOIL30BaAHUS

HaBbIKaMU pabOThI U
MOJIX0JJaMH B 00JIacTH
9KOJIOTHH U
MPUPOJIONOIB30BAHUS JITIS
IUTAHUPOBAHMSI U pealiu3alun
JESTENIbHOCTH 110
IPEIOTBPALICHUIO
HEraTUBHOT'O BO3CHCTBUS Ha
OKpYKaroIlyIo Cpelly, OXpaHe
IPUPOJIBI, PAIIIOHATHLHOMY
UCIIOJIb30BAaHUIO IPUPOIHBIX
pPECYPCOB B COBPEMEHHOM
MPOTrpaMMHOM 00€eCTIeuYeHUN
IIPY BBIIIOJTHEHUU NTPOEKTHBIX
pabot B obactu
3eMJICYCTPOMCTBA U KaJaCTPOB
C YYETOM DKOJIOTUYECKUX U
COLIMAJIbHBIX OTPAHUYEHU

OIIK-6 - Crioco0OeH MpOeKTUPOBATH, MPEACTABIIATE, 3aNIUINATh U PACTIPOCTPAHATH PE3YyJIbTAThl CBOCH
npohecCHOHAILHOM U HAyYHO-UCCIIEeI0BATEIbCKON AesITEIbHOCTH

[Inmanupyemsl
€ pe3yibTaThl
00y4eHus 1Mo
nporpamMme

HJIaHI/IpyeMbIe pe3yJbTaThbl Oﬁy‘{el-[]/lﬂ Mo TMCHMIIJIMHE

OIIK-6

OIIK-6.1: 3uarts:

OIIK-6.2: YMeTn:

OIIK-6.3: BnageTs (MMETh
HaBBIKH):

COBpEMEHHBIE METOIBI U
TEXHOJIOTHUU BBIITOJIHCHUS
pE3yNIbTaTOB CBOCH
po¢eCCHOHAIBHON 1
Hay4YHO-
HCCIIEIOBATENbCKOM
JeSITEeIbHOCTH B BHJIE
oTyeTa 1o
YCTaHOBJICHHOHW (hopMe

BbIOMPATH 3P PEeKTUBHbIE
METOBI i TEXHOJIOTUH
BBITOJIHEHUS
npodeccnoHanbHOM U HayYHO-
HCCIIEN0BATEIBCKOU
JeSITeTbHOCTH B BUJIC OTUYETA
110 YCTAHOBIIEHHOH (opme

HaBBIKaMU TPECTABICHUS
pe3yabTaToOB PabOTHI B BUJIE
TE3MCOB JOKIAa,
MPE3EHTAIMH Ha PYCCKOM
W/WTM UTHOCTPAHHOM SI3bIKaX B
COOTBECTCTBHUH C HOpMaMU U
MpaBUJIAMHU, TPUHATHIMH B
Hay4YHOM COOOIIECTBE
CTaHIapTHBIX 3a7a4
npodeCcCuoHaAIBHO 1
ACATCIIbHOCTHU

3. O0beM U BUABI y4eOHOIT padoThI
VY4eOHbIM MJIaHOM NPETyCMaTPUBAIOTCS CIEAYIOIINE BUABI y4eOHOH paOboThl MO AUCLUIINHE:
OuHo-3a04Hast popma o0yueHnst




. Bcero ugac/ 3.e.

Buabl yueOHoii padoThI Com 4
KonTakTHas paboTa, B TOM 4uCie: 4.15/0.12
3aHsTHS JTEKIIMOHHOTO THITA 2/0.06
3aHATHSI CEMUHAPCKOTO THIIA 2/0.06
WnpuBunyanpHas koHTakTHas padota (MKP) 0.15/0
CamocrosiTenbHas pabora: 121.85/3.38
[IpomexxyTodHast aTTecTamus 18/0.5
Bupa npomMexyTo4yHOM arrecTanyu:
3auer 3au
OO61mmas TpyaoeMKocTh (00beM gacTu 00pa3oBaTeIbLHON
nporpammsl): Yacer 144
3ayeTHbIE €MUHHUIIEI 4

4. Conep:xkanue JUCHUAIITIHHBI

4.1. Pazoenbl, membl OUCUUNTUHBL U 6UObL 3AHAMUIL:
Temarnueckuii TUTaH TUCTUTUTAHBI OCHOBBI MPOSKTHOU JCATEILHOCTH TIPEJCTABIICH B TAOIHUIIE.

Pa3nennbl, TeMbl JUCUMILIMHBI M BUJAbI 3aHATHI
O4Ho-3204Hasi popma 00y4UeHHs

KonrakTtHasi pa6ora
3ausaTus
CEMHUHApPCKOro
THIIA

ILnanupyemble
pe3yJabTaThl
00yueHus B

COOTHOLLIEHUH €

pe3yJbTaTaMu
o0yueHus mo

o0pa3oBaTe/IbHOM
nporpamme

HaumeHnoBaHHe TEMbI
(pa3aesia) AMCUUNJIMHBI

Ne i/t

HUKP
I'KP

Jlekuuu
CamocrosiTeJabHas
pabora

IMpakTny.
3aHATUSA

YK-2.1, YK-2.2,
YK -2.3, YK-6.1,
VK- 6.2, YK-6.3,
OIIK- 2.1, OIIK-
2.2, OIIK- 2.3,
OIIK-6.1, OIIK-
6.2, OIIK-6.3

OCHOBHBIE KOMITOHEHTEI
MIPOEKTHOM J1eATeTbHOCTH

VK-2.1, YK-2.2,
VK -2.3, VK-6.1,
VK- 6.2, VK-6.3,
OIIK- 2.1, OTK-
2.2, OTIK- 2.3,
OIIK-6.1, OIK-
6.2, OTIK-6.3

Cucrema MCHCIP)KMCHTA

. 71,85
MIPOEKTHOH 1eATEIbHOCTHIO

KoHTposb 18

121.8

Hroro 2 2 0.15

4.2 Cooepicanue pazoenoe u mem

4.2.1 KontakTHas padora
TemaTnka 3aHATHIH JEeKIITHOHHOI'0 THIIA

Neni/nm

HaumenoBanue
TeMbl (pa3aeia)
JUCIMILINHDBI

Bua 3anaTus
JEKIHOHHOI0
THHA®

TemaTHnka 3aHATHA JEKIHOHHOI0 THUIIA




1. OcHoBHbIE [E— BBenenue B MPOEKTHYIO IEATEIBHOCT: IPOOIEeMaTHKa 1
KOMITOHECHTBI MCTOJUYCCKAs OIopa
HPOEKTHOM [E— OOBEKTHI MPOCKTHOM NEATCILHOCTH: TPOCKT,
NEATENEHOCTH nporpamMma, nopresp
J— CyOBeKTBI MPOEKTHOH AESITENbHOCTH:
3aUHTEPECOBAHHBIE CTOPOHBI
[ CyOBbeKTHI MPOEKTHOI JIEATETFHOCTH: POJIH TIPOEKTA,
NPOTrPaMMBl, TOPTQes
2. Cucrema JEKIHS ITponecch! ynpaBiaeHUs! TPOESKTOM
YIIPaBIICHUS JEKIHS [IpeameTHbIe 06JaCTH YOPaBICHUS IPOSKTOM
MIPOEKTHOM JEKIHS CucTeMa ynpaBJeHus] IPOSKTHOH NIESITeIbHOCTHIO
EeATEIIHHOCTRIO [ToaroroBka K HaIMOHAJIBHON U MEXTyHAPOAHOU
TeKIHS
ceprudukanmu IPMA / IIM Cranmapt

*JIeKIINH 1 WHbIe ydeOHbIe 3aHATHS, IIPelyCMaTPUBAIOIINE IPEUMYIIIECTBEHHYIO ITepeady yaeOHoi nHpopManun
Ne1arornieckuMi pabOTHUKaMH OpTaHU3aluy U (W) JIMOaMHU, PUBJICKAeMbIMHA OpPTraHU3alreil K peaan3anuu
00pa30BaTeIbHBIX MPOTPAMM Ha WHBIX YCIOBHUAX, 00YUIAFOIIUMCS

TemaTuka 3aHATHIl CEMUHAPCKOIo THIIA

HaunumenoBanue Bua 3ansaTusa
Neni/mm TeMbl (pa3aeJia) CEeMHUHAPCKOr0 TemaTuka 3aHATHA CEMUHAPCKOI0 THIIA
JTUCIUTIIINHBI THHA®*
1. OCHOBHEIE npaktudeckoe  |[IpoOnemarrka mpOeKTHOW ACITEILHOCTH
KOMITOHEHTHI 3aHATHC
IPOEKTHOM npaktuueckoe |MeTroaudeckas oropa B MPOCKTHOM JESTEIHHOCTH
JCSATEIbHOCTH 3aHATHE
mpaktiudeckoe  |IIpoekT kak 0ObEeKT MPOEKTHOU AESITeTHHOCTH
3aHITHE
npaktuueckoe  [[IporpamMma u nmoprdesb Kak 00bEKThI POSKTHOMN
3aHITHE JIESTEIbHOCTH
npaktudeckoe  |CyOBeKTH IPOSKTHOW IEATEITbHOCTH:
3aHITHE 3aMHTEPECOBAHHBIC CTOPOHBI
npaktudeckoe  |Pomm mpoekra. @opmMupoBaHre KOMaHIIbI IPOSKTA
3aHITHE
npaktuyeckoe  |OpraHu3aluOHHO-POJIEBBIE CTPYKTYPhI YIIPaBICHUS
3aHITHE IIPOrpaMMOii 1 IopTdhenem
npaktuueckoe |Ilacmopr (ycras) mpoekra
3aHITHE
npaktuueckoe  |IlnaH MeponpusaTHil IO peann3anuy MpoeKTa
3aHITHE
2. Cucrema npaktuueckoe  |IIpoueccol ynpapieHus IpoeKTOM
yIIpaBJICHUS 3aHATHC
HPOEKTHOM npaktuueckoe  |IIpoueccsl ynpasiaeHus IporpaMMon
NESTENILHOCTBIO SaHATHC
npaktudeckoe  |[Iporeccel ynpaBieHus mopTdereM IpoeKTOB
3aHATHE
npaktudeckoe  |[IpeameTHBIC 00JACTH YIIpaBICHUS IPOESKTOM
3aHITHE
npaktuyeckoe |Cucrema ynpaBiieHHs POSKTHOM NEATeIbHOCTH:
3aHITHE OCHOBHBIE MOJIOKECHUS
MPAKTUYECKOE HanmonanbHble 11€14 1 TPOEKThI B PO
3aHATHE
mpaktiaeckoe  |Ludposas Tparchopmanys mpoeKTHOTO yIpaBIeHUs
3aHITHE
. Bce acnexTs npvoeKTHOﬁ ZIEATENbHOCTH: IOATOTOBKA
SAHSTHE K HAIIMOHATBHOM U MEXTyHAPOIHOM CepTUPHUKAINU

IPMA / IIM Crangapt

**

AHAJIOTUYHBIC 3aHATUA

CCMHUHAPBI, TMPAKTUYCCKUC 3aHATHUA, MPAKTUKYMBI, Ha60paTOpHLIC pa6OTI>I, KOJUIOKBUYMBI U HHBIC



https://lms2.sseu.ru/mod/book/view.php?id=164844
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=170272
https://lms2.sseu.ru/mod/assign/view.php?id=170272

HNuas koHTaKkTHasi padora

ITpu nposenennn yueOHbIX 3aHsATHI CI' DY obecrieunBaeT pa3BuTHE y 00YUaIOIIUXCSl HABBIKOB
KOMaHJHON paboThl, MEKIMYHOCTHOM KOMMYHHUKAIlUM, NPUHATHUSA PEIICHUH, JMACPCKUX KauecTB
(BKJIFOUAs IPU HEOOXOJMMOCTH MTPOBEACHNE HHTEPAKTUBHBIX JIGKLIUH, TPYIIOBBIX AUCKYCCUH, POJIEBBIX
UT'p, TPEHUHIOB, AHAJIM3 CUTYallull 1 HIMUTALMOHHBIX MOJEIIeH, TpernoaBaHue JUCHUILINH (MOIyJIei) B
dopMe KypcoB, COCTAaBIICHHBIX Ha OCHOBE pE3yJIbTaTOB HAYYHBIX HCCIICAOBAHUH, MPOBOJUMBIX
OpraHu3alyeil, B TOM YHUCIIE ¢ yYETOM PErHOHAIbHBIX 0COOEHHOCTEH MPO(heCcCHOHATBHON AEATEIbHOCTH
BBIIIYCKHMKOB U IIOTpeOHOCTEN paboToaaresei).

@opMbl U METOABI IPOBEAECHUS HMHOM KOHTAaKTHOM paOoThl NpHBeIeHbl B MeToauuecKux
yKa3aHUIX 110 OCHOBHOM NMpodeccHoHaNIbHOM 00pa30BaTeIbHOM MTpOrpamMme.

4.2.2 CamocTosiTeJibHasi padoTa

HaumenoBanue TeMbl (pa3aesia .
Neni/n (p ) Bua camocrositeJibHOM padoThl ***
JTUCIHHUILINHEI
1 OcCHOBHBIE KOMIIOHEHTBI ITPOEKTHOMN - IIPOEKT
' JEATENLHOCTH - TECTUPOBAHUE
) Cucrema yrpaBieHUs IPOEKTHON - IIPOEKT
' EATENLHOCTBIO - TECTUPOBAHUE

*** camocTosTenbHas paboTa B CeMECTpe, HalMCaHHe KyPCOBBIX paboT, AOKIAI0B, BHIIOIHEHHE KOHTPOIBHBIX

pabor
5. MarepuajibHO-TEXHUYECKOE H YUeOHO-MeToAnYecKoe odecrevyeHue 1 CHUUIIUHbI

5.1 JIuteparypa:

OcHoBHas JInTeparypa

1. Ucaes, B. H. OcHoBBI mpoekTupoBanus : yueOHOe mocobue ans By3oB / B. H. McaeB. —
Mocksa : U3narensctBo FOpaiit, 2021. — 206 c. — (Briciee oopazoBanue). — ISBN 978-5-534-14474-
1. — Teker anekTpoHHbI //  OOpa3zoBarenbHast 1iarpopma FOpaiit [caiir]. — URL:
https://urait.ru/bcode/477687

JlomoJiHuTeIbHAS JIUTEpaTypa

1. [IpoekTHOE ynpaBieHUE B OpraHax BJIacTH : y4eOHUK U pakTUKyM aiis By30B / H. C. I'eretomn
[u ap.] ; orBercTBeHHbI penakTop H. C. Ieremtomr. — 2-e u3n. — MockBa : U3znatensctBo FOpaiiT,
2021. — 186 c. — (Bricmee o6pazoBanue). — ISBN 978-5-534-12623-5. — Tekct : 3MeKTpOHHBIN //
Oo6pasoBartenpHas mwardopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/476653

2. 3y0, A. T. VYmnpapneHue npoekTamu : y4eOHMK U HpPaKTHKyM uisd By3oB / A. T. 3y6. —
Mocksa: U3narensctBo FOpaiit, 2021. — 422 c¢. — (Briciee oOpa3osanue). — ISBN 978-5-534-00725-
1. — Tekcr : onexrtponHwni // OOpazoBatenpHas tuiatrpopma FOpaiit [caitit]. — URL:
https://urait.ru/bcode/469084

JIntepatypa Il CaMOCTOSATEJILHOTO U3y4YeHUSI

1.TOCT P 54869 — 2011 «IIpoexTHbIi MeHEKMEHT. TpeOOBaHMS K YIPABICHUIO TIPOSKTOM)

2.TOCT P 54871 — 2011 «IIpoexTHbIit MeHEKMEHT. TpeOoBaHUS K YIIPaBIEHUIO TPOrPaMMOii»

3. TOCT P 54870 — 2011 «IIpoexTHbIii MeHemMeHT. TpeboBaHUs K yHpaBiIeHUIO MOPTQeneM
IIPOEKTOBY

4. TOCT P CO 21500 - 2014 «PykoBOACTBO MO MPOEKTHOMY MEHEHKMEHTY»

5.TOCT P 58305 - 2018 «Cucrema MeHePKMEHTA IPOEKTHOM JIeATeNbHOCTH. [IpoeKTHBIN odrc»

6. TOCT P 58184 - 2018 «Cucrema MeHEI)XKMEHTa IPOEKTHON AeATeNbHOCTH. OCHOBHBIE
MIOJIOKEHUSD

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. I'K Ilpoextrnas [IPAKTUKA. [Dnexrponnslii pecypc]: oduu. caiit. URL: pmpractice.ru

9. Poccwuiickas acconmariusi yrpasieHus npoekramu «CoBHET». [DIEKTPOHHBIN pecypc]: odwuir.
caut. URL: www.sovnet.ru

10. Mockosckoe otaenenrne PMI [Dnektponnslit pecypc]: odui. caiit. URL: www.pmi.ru

11. Yopasnenue npoexkramu B Poccun MockoBckoe otnenenue PMI [DnekTponHbIil pecypc]
odwu. cait. URL: http://www.projectmanagement.ru



12. CoobmiecTBo podecCHOHANIOB O YIPABJICHHUIO MPOSKTaMH [ DIIEKTPOHHBINA pecypc]| odwuil.
caiit. URL: www.pmprofy.ru

13. MexayHapoHas acconanus ynpasieHus npoektamu [PMA [DnekTpoHHBIi pecypc]: odwuir.
caifr. URL: ipma.org

14. YnpaBiieHre TPOEKTOM: OCHOBBI MIPOEKTHOTO ynpaBiieHus: yueOnuk / Pasy M.JI., mox pen.,
bponnukoBa T.M., JIsiun A.M., TuroB C.A., Sdxytun }0.B. — Mocksa: KunoPyc, 2021. — 755 ¢. —
ISBN 978-5-406-08579-0. — URL.: https://book.ru/book/940183

15. bensrii, E.M. Ynpasienue npoektamu (¢ npakTukyMoMm): yueonuk / bensiit E.M. — Mocksa:
KuoPyc, 2021. — 262 c. — ISBN 978-5-406-08082-5. — URL: https://book.ru/book/939055

16. YrpasneHue npoekTaMu: Y4eOHHK U MPakTHKyM ais By3oB / A. W. banamos, E. M. Porosa,
M. B. TuxonoBa, E. A. Tkauenko; nmoa obmieit penakuueit E. M. Poropoit. — Mocka: M3naTenscTBo
Opaiit, 2020. — 383 c. — (Bsicmee oOpaszoBanue). — ISBN 978-5-534-00436-6. — Tekcr:
snekrponnsiii // DBC FOpaiir [caiit]. — URL: https://urait.ru/bcode/449791

5.2. IlepeyeHb JTUIIEH3HOHHOTO NMPOrPaMMHOI0 o0ecredeHust

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word,
Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access,
PowerPoint)

5.3 CoBpeMeHHbIe TPogeccHOHAIBHBIE 0a3bl JAHHBIX, K KOTOPBLIM 00ecreYnBaeTcs J0CTyN
o0yyaruuxcs

1. TIlpodeccuonanpHas 06aza pganHbiXx «VMHQOpMaIMOHHBIE CcUCTEMBbl MHHHCTEpPCTBA
sKOHOMHYECKoro pa3Butusi Poccuiickoit @eneparun B cetu Wurtepuer» (Ilopran «Odunmansaas
Poccus» - http://www.gov.ru/)

2. IlpodeccuonanpHas 0a3a naHHbIX «DHHAHCOBO-3KOHOMHYECKHME MokKa3zarenu Poccuiickoit
Denepannny (Odunmanbupiii caiit Munucrepersa punancos PO - https://www.minfin.ru/ru/)

3. IlpodeccruonanphHas 6a3za naHHbIx «OdunumansHas cratuctuka» (OuUUManbHBIA calT
desepanbHO#t CiTyKObI TOCYIaPCTBEHHOM cTaTUCTUKH - http://www.gks.ru/)

5.4. HNHpopMauMOHHO-CIPABOYHbIE CHCTEMbI, K KOTOpPbIM o0ecle4uBaeTcsi JOCTYH
00yyaruuxcs

1. CnpaBouno-nipaBoBas cuctema «Koncynbrant [Lmrocy

2. CnpaBouHo-nipaBoBasi cuctema «I’APAHT-Makcumym»

5.5. CnenuajabHble MOMEICHUSA

YueOHbIe AyJJUTOPpUHN IUIA TPOBCACHUS 3aHATHHN
JICKIIMOHHOI'O THIIA

KommuiekTsl yueHnueckoi Medenu
MynbTUMEIUINHBINA IPOEKTOP
JHocka

DKpaH

VY4eOHble ayAUTOPUHU IS TPOBEICHUS
IPAKTUYECKUX 3aHATUH (3aHATHH
CEMHHApPCKOI0 THIA)

KommiekTsl yueHn4eckoit medenu
MynbTUMENUNHBINA TIPOEKTOP

Hocka

OKpaH

Kommnbroreps ¢ BbIx0/10M B ceTh «HTEpHET» N
OMNOC CI'9Y

VY4eOHble ayIUTOPUH I TPYIIOBBIX U
WHJUBUIyaJIbHBIX KOHCYJIbTALlUH

KommiekTsl yueHn4eckoit medenu
MynbTUMEIUNHBINA IPOEKTOP

Hocka

OkpaH

KomnbroTepsl ¢ BbIX0J10M B ceTh «MHTEpHET» U
OUNOC CI'DY

Y4eOHble ayAUTOPUHU I TEKYIIETO KOHTPOJISI
Y TIPOMEXXYTOYHOM aTTeCTalluu

KomrmiekTsl yueHrn4eckoit medenu
MynbTUMEIUNHBINA IPOEKTOP
Hocka

OKpaH



https://book.ru/book/939055

KomMmnberotepsl ¢ BIX010M B ceTh «HTEpHET» N
ONOC CI'DY

[Tomermenus i CaMOCTOSITENBHON pabOThHI KoMriekTsl yaeHndeckoi Meoenu
MynbTUMEUNHHBINA TPOEKTOP

Jocka

DKpaH

Kommnbrorepsl ¢ BbIX00M B ceTh «HTEpHET» U
OUOC CIDY

[Tomemienus nst XpaHEHUs U KoMITIeKThI crienuain3upoBaHHON MeOeu s
PO HITAKTHIECKOTO 00CTy ) KMBAHUS XpaHEeHHUs1 000PyI0BaHUS
000pyI0BaHUs

5.6 JIaGopaTtopuu u 1adopaTopHoe 000py10BaHHe
6. @oH/1 OLIEHOYHBIX CPEACTB MO AucHUIINHEe OCHOBBI MPOEKTHOM AeATETbHOCTH:

6.1. KoHTpo/ibHbIe MEPONPUSITHS 110 TUCIUTINHE

®opMa KOHTPOJISI OTmMeTuTH
Bunx konTpoas Hy#AHOE
3HAKOM
«+»
Texymuii KOHTPOJIb OueHka J0KJIa10B
Y CTHBIN/TIMCEMEHHBINH OTPOC +
TectupoBanue +
[IpakTnueckue 3a1a4u +
OneHka IpoeKTa +
OneHka KOHTPOJIBHBIX paboT (U1t 3a04HON
(dopMbl 0O0yUEHHUST)
IIpomMeKyTOUHBIN KOHTPOJIb 3auer +

Ilopsinoxk mnpoBegeHMsT MEPONPUATHH TEKYIero M IMPOMEXKYTOYHOIO KOHTPOJIS
onpeneasiercss MeToauuecKUMH YKa3aHUSIMU 110 OCHOBHOM npogeccuoHaJIbHON 00pa3oBaTeLHOIM
NporpaMMe BbICIIECI0 00pa30BaHHsA, YTBEPkKACHHBIMH Y4YeHbIM coBetoM PI'AOY BO CIJY,
nporokoa Ne 9 ot 31.05.2022; IlosokeHueM 0 O0aNJIbLHO-PEHTHHIOBOI CcHCTEME OIEHKHU
yCIeBaeMOCTH O0y4YalIIUMXCA MO0 OCHOBHBIM 00pa3oBaTeIbHBIM NPOrpaMMaM  BbICIIETO
o0pa3zoBaHusi — mporpaMmMaM 0OakajaBpuara, INporpaMMaM cHelUaJUTeTa, MPOrpaMmMam
MArHCTPaTyphl B (pefepaibHOM roCcyJapCTBEHHOM ABTOHOMHOM 00pa30BaTeIbHOM Y4Ype:KICHUHU
BbICcIIEro o0pa3oBanus «CaMapcKuii rocy1apcTBeHHbIN IJKOHOMHYECKH YHUBEPCUTET»

6.2. [InanupyemMble pe3yabTaThl 00yUeHHs MO AUCHUILINHE, 00ecTeYHBAIOIINE TOCTHKEHUE
IUIAHUPYEMBIX Pe3yJIbTAaTOB 00yUYeHusl M0 MPporpaMmme

YuuepcaabHable komnereHuun (YK):
YK-2 - CniocoGeH omnpeaensTh KpyT 3a/1ad B paMKax MOCTAaBICHHON IEJIM U BRIOUPATh ONTHMAaNbHBIE
CIOCOOBI X PEIICHUS, ICXOS U3 JEHCTBYIONINX MPABOBBIX HOPM, UMEIOIINXCS PECYPCOB U
OTpaHUYEHUN

[Tnanupyemsl |[lnanupyembie pe3yJabTaThl 00y4eHHUs 10 AMCHMIIINHE
€ pe3yJIbTaThl
00y4eHus 1Mo

porpaMme
VK-2.1: 3uars: VK-2.2: Ymers: VYK-2.3: Bnagets (MMETh
HaBBIKH):
BUJIBI PECYPCOB U MIPOBONTH aHATH3 METOJIMKaMH pa3paboTKu
OTrpaHUYEHU IS MOCTaBJIEHHOM LI€TH U LEJH U 33]a4 [IPOEKTa;
pelieHus (dhopMynHupoBaTh 3a/1a4H, METOJIaMH OLICHKH
po¢heCCHOHATHHBIX KOTOPBIC HEOOXOAMMO PEIIUTh [TOTPEOHOCTH B pecypcax,




3a71a4; OCHOBHBIE METOIBI
OIICHKH Pa3HBIX CIIOCOOOB
pelieHus 3a1ay;
JICHCTBYIOIIIEE
3aKOHOJATCIBCTBO U
MIPaBOBBIC HOPMBI,

JUTSL €€ IOCTUKECHUS;
aHaAJIM3UPOBATh
aIbTepHATHBHBIC BAPHAHTHI
JUTSL TOCTHYKEHUSI HAMEUEHHBIX
pe3yIabTaTOB; UCIIOJIB30BAThH
HOPMAaTUBHO-TIPABOBYIO

MPOAOIDKUTENBHOCTH U
CTOMMOCTH NPOEKTA;
HaBBIKAMHU PabOTHI C
HOPMAaTHUBHO-IIPABOBOM
JIOKYMEHTalHUEn

perynupyromune JTOKyMEHTAIuIo B chepe
IpohEeCCHOHATIBHYIO npo¢eccuOHaAIbHON
JESITEIbHOCTD JESTEIIBHOCTH

[ToporoBelii (OCHOBHBIE BUIBI OIIpEeACIIATh KPYT 3aJa4 B TUIIOBBIMU METOJIUKAMU
PECypCoB U OTPaHUYEHUH [paMKax IMMOCTABICHHOM e  |pa3paboTKy LEIH U 33134
JUI PELECHNUs 3a1a4 IIPOEKTa U BBIOMPATh CIIOCOOBI [IPOEKTa; OCHOBHBIMU
IIPOEKTa; OCHOBBI UX pElICHHUs; UCIIOJIb30BAaTh  |METOAAMM OLEHKU
JEHCTBYIOILErO OCHOBHYI0 HOPMaTHBHO- noTpeOHOCTH B pecypcax,
3aKOHOJATENbCTBA U IIPaBOBYIO JOKYMEHTALUIO B |TIPOJOJIKUTEIBHOCTH U
IIPaBOBbIE HOPMBI, cdepe NPOeKTHOI CTOMMOCTH IIPOEKTA;
perynupymoiue NEeSITEIbHOCTH OCHOBHBIMM HaBbIKaMU
IIPOEKTHYIO paboThl ¢ HOPMATUBHO-
JEeATEIIbHOCTD IIPaBOBOM TOKYMEHTALMEN B

chepe TpOeKTHOM
JIESITEJIbHOCTH

CraHpapTHBI (BUIBI PECYPCOB H IIPOBOJMTDH aHAINU3 COBPEMEHHBIMHM METOJIUKAMHU

(B OTpaHUYCHUN IS MOCTABJICHHOM 1I€JIU MPOEKTa [pa3pabOTKU LETH U 3a7a4

JIONIOJIHEHUE [pellieHHs 3a/1a4 IPOeKTa; |1 GOpMyIMpPOBATH 3a/1a4H, IIPOEKTAa; METOJaMHU OLIEHKH

K OCHOBHBIE METO/1bI KOTOpbI€ HEOOXOIMMO PEIINUTh |[TOTPEOHOCTH B pecypcax,

IIOPOr'OBOMY) |OLIEHKH PA3HBIX CIIOCOOOB |AJIs €€ JOCTHKEHMUS,; IPOJOJKUTEIBHOCTU U
pelieHus 3a1ay; aHAJIN3UPOBATh CTOMMOCTH NPOEKTA;
JEeNCTBYIOLIEE aJIbTepHATUBHbBIC BAPUAHTHl |3 PEKTUBHBIMU HAaBBIKAMU
3aKOHOAATEIBCTBO U JUISL TOCTHYKEHUS] HAMEUEHHBIX |paboThl C HOPMAaTHUBHO-
IIPaBOBBIE HOPMBI, pe3yNIbTAaTOB; UCMOIB30BaTh  |IIPABOBOM JOKYMEHTALMEN B
perynupymoiue HOPMAaTUBHO-TIPAaBOBYIO cdepe MpoeKTHON
IIPOEKTHYIO JIOKyMEHTaIuIo B chepe JEATEIIBHOCTH
JeSITeJIbHOCTD IIPOEKTHOH 1€ATEIbHOCTH

[ToBBILIEHHBI [POCCUICKOE U BbIOMpaTh Hanboee METOJaMHU 1 HHCTPYMEHTaMH1

(B MEXIyHAPOIHOE a¢dexTHBHBIE CTIOCOOBI COBEPILICHCTBOBAHUS

JIOTIOJIHEHHE [3aKOHOJATENIBCTBO B pelIeHns 3a/1a4 IPOEKTa, CIOCOOOB PELICHUS

K cdepe MpoeKTHON UCXOJS U3 AEUCTBYIOLINX MIOCTABJIEHHBIX 3a7a4

IIOPOTOBOMY, [[I€ATEIBHOCTH IIPaBOBBIX HOPM IIPOEKTa, UCXOAS U3

CTaH/IapTHOM NENCTBYIONIUX MPABOBBIX

y) HOPM U UMEIOLINXCS

pecypcoB

YK-6 - CiocoGeH ynpaBisiTb CBOUM BpeMEHEM, BEICTPAUBATh M PEATN30BBIBATH TPACKTOPHUIO
CaMOpa3BUTHs Ha OCHOBE MPUHIMIIOB 00pa30BaHUs B T€UEHHUE BCEH )KU3HU

[Inanupyemsl
€ pe3yabTaThl
00y4eHus 1Mo
nporpamMme

Iliianupyembie pe3yibTaTbl 00y4eHUs M0 JUCHHUILIHHE

VK-6.1: 31aTh:

VK-6.2: YMmeTh:

VYK-6.3: Bnagets (MMeTh
HAaBBIKH):

OCHOBHBIE IIPHEMBI

3¢ HEeKTUBHOTO
yIIpaBJICHHS
COOCTBEHHBIM BPEMEHEM;
OCHOBHBIE METOIUKH
CaMOKOHTPOJIS,
CaMOpPa3BUTHUS U

3¢ PEeKTUBHO MIIIAHUPOBATH U
KOHTPOJMPOBATH COOCTBEHHOE
BpEMSI; UCTIOIH30BATh METO/IBI
CaMOperyJsanuu,
CaMOpa3BUTHUS U
caMoO00yUCHHS

METOJIaMH yTIPABIICHUS
COOCTBEHHBIM BPEMEHEM;
TEXHOJIOTUSMH
npuoOpeTeHus,
UCTIOJIB30BAHUS U
OOHOBJICHHSI COLIUO-
KYJIBTYPHBIX U




camMo00pazoBaHMs Ha npogecCHOHATBHBIX 3HAHUH,
MPOTSKEHUH BCEU KU3HU YMEHHI U HaBBIKOB;
METOJIMKAMH CaMOPa3BUTHSI
U caMmoo0Opa3oBaHus B
TEUCHHE BCEU KU3HU
[ToporoBelii |OCHOBHbBIE MPHUEMBI IJIAaHUPOBATh U OCHOBHBIMH METO/IaMU
yIpaBJICHUS KOHTPOJUPOBATh COOCTBEHHOE |yIPaBICHUSI CBOU BpEMEHEM
COOCTBEHHBIM BPEMEHEM |BpeMsl B IEPUO/I pean3allii |B MepuoJ peaan3anuu
B NIEPUO/I peaIn3aluu MIPOEKTA; UCIOIB30BATh MPOEKTa; TUTIOBBIMHU
MIPOEKTa; TUIIOBBIE OCHOBHBIE METO/IbI METOJUKAMU CaMOPa3BUTHUS
METOAMKH CaMOPa3BUTHS |CaMOPa3BUTHUS U 1 caMO00pa3oBaHHS
1 caM00Opa30BaHMsI CaMOOOyYCHHS
CraniapTHBI |OCHOBHBIE IIPUEMBI 3¢ (HEeKTHBHO TUTAHUPOBATh U |COBPEMEHHBIMUA METOIaMHU
i (B 3¢ pexTUBHOTO KOHTPOJIMPOBATh COOCTBEHHOE |yIIpaBiIeHUsI COOCTBEHHBIM
JIOTIOJTHEHHE |yIpaBICHUS BpeMs B IIEPUOJI PEAIN3ALUN  [BPEMEHEM B IEPHOA
K COOCTBEHHBIM BPEMEHEM |IPOEKTa; UCIIOIb30BATh peanu3aluy IpoeKTa;
MIOPOTOBOMY) |B IEPHO]T peaTU3aLuU COBPEMEHHBIE METOIBI TEXHOJIOTHSMHU
MIPOEKTa; OCHOBHBIE cCaMOperyJIAlnH, npuoOpeTeHus,
METOAMKH CaMOKOHTPOJISL,|CAMOPA3BUTHS U UCTIOJIb30BaHUS U
caMOpa3BUTHUSA U caMo00y4eHHUs OOHOBJIEHHSI COIIHO-
camMo00pa3oBaHus Ha KYJbTYPHBIX U
MIPOTSHKEHUH BCEH KUZHU npoecCuOHANbHBIX 3HAHUH,
YMEHUI U HAaBBIKOB;
METOJUKaMU CaMOPa3BUTHUSA
U caMmo00pa3oBaHus B
TEYEHUE BCEH JKU3HU
[ToBBIIEHHBI [METOABI U HHCTPYMEHTHI  |peaTM30BBIBATH MOJXOJIBI [0 (METOaMU U HHCTPYMEHTAMU
(B COBEpIIIEHCTBOBAHUS COBEpIIIEHCTBOBAHUIO COBEPILIECHCTBOBAHMUS
JIOTIOJTHEHHE |yIPaBJICHUSI CBOUM TUTAHUPOBAHHSI CBOETO yTIpaBJICHUS! CBOU BpEMEHEM
K BpPEMEHEM B NEPHOJ pabouero v IMYHOTO BPEMEHH (B MEPUOJT pean3aluu
TIOPOTOBOMY, |peai3aliy MPOeKTa B TIEPUO]T pealIN3alliy MPOEKTa|TPOCKTA.
CTaHIapTHOM
y)

Oobmenpodeccuonanbupie komnerenunu (OIIK):
OIIK-2 - Crioco0eH UCcToIb30BaTh TEOPETUUECKHUE OCHOBBI AKOJIOTHH, T€0IKOJIOTHUH,
MIPUPOJIOTIONB30BAHMS, OXPAHBI IPUPOJIBI U HAYK 00 OKpY:Karoliei cpee B mpodecCuoHaIbHON

JACATCIIBHOCTH

[Inanupyemsl
€ pe3yabTaThl
00y4eHus 1Mo
nporpamMme

Ili1anupyemble pe3yibTaThl 00y4eHUs M0 JUCHHUILIHHE

OIIK-2.1: 3HaTh:

OIIK-2.2: YmMmeTh:

OIIK-2.3: Bnanets (MMeTh
HAaBBIKH):

oOIeHayYHbIC METOIbI
TEOPUHU U METOJOJIOTHH
9KOJIOTHH, T€OIKOJIOTHH,
MPUPOAONIONB30BAHUS,
OXPaHBI IPUPOJIBI U HAYK
00 OKpyXaroliel cpee B
Hay4YHO-
HCCIIEI0BATENBCKON U
MPaKTUYECKOU
JeSTeIbHOCTH

MIPUMEHSATH 3HAHUS TEOPUH H
METOAO0JIOTUH IKOJIOTHH,
T€09KOJIOTHH,
MPUPOIOTOIB30BAHMS,
OXpaHbl MPUPOJIBI U HAYK 00
OKpYKarolllei cpesie B
HAay4YHO- UCCJIEA0BATEIbCKON
U IIPaKTUYECKOU
NesITeIbHOCTH, Ha OCHOBE
TEOPETUUYECKUX 3HAHUH
npeyIaraTh CrocoObl 1
BBEIOMPATH METOIbI PEIICHUS

HaBbIKaMU pabOThI U
MOJIX01aMH B 00J1aCTH
9KOJIOTHH U
MIPUPOAONOIB30BaHUs JIs
IUTAaHUPOBAHUS U pealln3aliu
NESATENLHOCTH 110
MIPEJOTBPALLICHUIO
HEraTUBHOI'O BO3JEICTBUS HA
OKPY’KaIOLIyIO Cpeay,
OXpaHe MPUPO/BI,
panoHaIbHOMY
HCIIOJIb30BAHUIO TPUPOAHBIX
peCypcoB B COBPEMEHHOM




3a1a4 B cpepe SKOJIOTUH U
MPUPOIOTIONIE30BAHUS

MPOrpPaMMHOM O0€CTIeUeHU N
IIPH BBITTOJIHEHUU MPOEKTHBIX
pabot B oOnactu
3eMJIeyCTPONCTBA U
KaJacTpOB C YYETOM
9KOJIOTHYECKUX U
COLIMAJIBHBIX OTPaHUYCHUI

[ToporoBblii |0CHOBHBIE OOILIEHAYYHbIE |IPUMEHSTh 3HAHUS TEOPUU U |OCHOBHBIMHU HaBbIKAMU
METO/Ibl TEOPUU U METOJI0JIOTUH IKOJIOTHH, paboThI M MOIXOAAMU B
METOJI0JIOTHH YKOJIOTHH, [F€OIKOJIOIHH, 00J1aCTH 3KOJIOTUH U
I€09KOJIOTHH, MIPUPOAONOJIB30BAHNUS, IIPUPOAONOIB30BaHUS JIs
IPUPOJIOIIOIB30BaHUS,  |OXpPaHbl IPUPOJBI M HAYK 00  |IUIaHUPOBAHMS U peasln3aluu
OXpaHbl IPUPOJIbl U HAYK |OKpYXKarollel cpelie B JESATEIILHOCTH 110
00 OKpy>Karollel cpesie B |Hay4HO- UCCIIEI0BATEIbCKON  |IPeAOTBPALLCHUIO
Hay4HO- U IIPAKTUYECKOM ITPOEKTHOM  [HEraTUBHOI'O BO3ACUCTBUS Ha
HCCIJIEIOBATEIBCKON U JESATEIBHOCTH. OKpYXKaroIlyIo CpeLy,
MIPaKTUYECKOU OXpaHe MPHUPOIbI,
JESTEIBHOCTH paloHaIbHOMY
UCIIOJIb30BAaHUIO IPUPOIHBIX
pPECYPCOB IIPH pealIn3alyu
IPOEKTOB
CranpapTHbl |oOLIeHayyHbIe METOBI |3 (HEKTUBHO IPUMEHSTh 3G GeKTUBHBIMU HABBIKAMU
(B TEOPUU U METOJOJOTUN  [3HAHMSI TEOPUU U paboThl ¥ NOIXOJaMU B
JIOTIOJIHEHHE [3KOJIOTUH, T€0IKOJIOTUH, |METOAO0JIOTUH 3KOJIOTUH, 00J1aCTH 3KOJIOTHUH U
K [IPUPOJONOJIB30BaHUsA,  [[€OIKOJIOTHH, IPUPOJIONOIB30BAHUS TS
IIOPOrOBOMY) [0XpaHbI IPUPOJIBI U HAYK |IPUPOJIOIOIB30BaHHUS, IUTAHUPOBAHMSI U Pealln3alun
00 OKpy>Karomiei cpeie U [0XpaHbl IPUPOABI U HAYK 00  [IeATeTbHOCTH 1O
0COOEHHOCTH UX OKpYKarollen cpele B IIPEIOTBPALICHUIO
HCIIOJIb30BaHUS B HAy4YHO- UCCIIEIOBATENIbCKON |HEraTUBHOTO BO3/AEUCTBUS Ha
IIPOEKTHOM €ATEIbHOCTH (M IPAKTUYECKON IIPOEKTHOM  |OKPYKAIOILYIO CPELy,
NeSITeIbHOCTH, HA OCHOBE OXpaHe MPHUPOIbI,
TEOPETUYECKUX 3HAHNN panoHaIbHOMY
npeagaratb Cocoobl U WCIIOJIb30BAHUIO TPUPOJAHBIX
BBIOMPATh METO/IbI PEILICHUS]  [PECYPCOB B COBPEMEHHOM
3aj1a4 B chepe 3KOJI0Tuu 1 MIPOrpaMMHOM OO€CTeueHUun
MIPUPOAOIOJIB30BaHUs IIPH IIPY BBIIIOJTHEHUH NTPOEKTHBIX
yIpaBIeHUH MPOEKTaAMU pabot B obnactu
3eMJICYCTPOUCTBA U
KaJIaCTPOB C YUETOM
9KOJIOTMUECKUX U
COIMAIIbHBIX OTPAaHUYECHUIN
[1oBBIILIEHHBI [IPOTPECCUBHBIE METOBI |HA OCHOBE COBPEMEHHBIX HaBbIKaMU
(B TEOPUU U METOJOJOTUN  (TEOPETUYECKUX 3HAHUN COBEpIIEHCTBOBAaHUA PabOThI
JIOTIOJTHEHHUE [9KOJIOTUH, T€0IKOJIOTHH, [Mpeuiarath 3G GeKTUBHbBIE Y TIOJIXOJI0B B 00J1aCTH
K MPUPOIONOIB30BaHUsA,  [CIIOCOOBI M BRIOMPATh METO/IBI |9KOJIOTUU U
IIOPOT'OBOMY, |0OXpaHbI IPUPO/IBI M HAYK |pelleHus 3a1a4 B chepe MIPUPOAONOIB30BaHUs JIs
CTaH/IapTHOM (00 OKpY’Kalolleil cpesie U [9KOJIOTUH U IUTAaHUPOBAHUS U pealin3aliu
y) 0COOEHHOCTH UX MIPUPOAOIOIB30BaHUs IIPH NESATEIILHOCTH 110

HCTOJIb30BAaHUS B
MPOEKTHOM AEATEIbHOCTH

YIIPaBJICHUU IPOECKTAMHU

MPEIOTBPAICHHIO
HEraTUBHOTO BO3JCHCTBUS HA
OKPYKaroIlyIo CpeLy,
OXpaHe MPUPOJIHI,
paloHaIbHOMY
WCIIOJIb30BAHUIO TTPUPOTHBIX
PECYPCOB IpH peanu3aluu
IIPOEKTOB




OIIK-6 - CriocobeH MpoeKTUPOBATh, IPEICTABIIATh, 3AIIMINATh U PACIIPOCTPAHATh PE3YIbTaThl CBOSH
npohecCHOHATLHOM U HAYYHO-HCCIIEIOBATEIbCKON NeSITEIbHOCTH

[Inanupyemsl
€ pe3yibTaThl
00yueHus 1o

IInanupyemMsble pe3yJabTaThl 00y4eHHS 10 AUCHHUILINHE

porpaMme
OIIK-6.1: 3unars: OIIK-6.2: YmerTs: OIIK-6.3: Bnagets (MMETh
HABBIKH):
COBPEMEHHBIE METO/IbI U |BBIOMpATh 3(h(hEeKTUBHBIE HaBBIKaMHU IIPEICTaBICHUS
TEXHOJIOTUH BBIIIOJIHEHUS (METO/IbI U TEXHOJIOTHUHI pe3yNbTaToB pabOTHI B BUJIE
pE3yJIbTaTOB CBOCH BBITIOJTHEHUS TE3UCOB JOKJIaJa,
npodeccroHaNbHOI 1 npodeccnoHabHOM U HayYHO-|IPE3eHTALUN Ha PyCCKOM
Hay4yHO- HCCIIEI0BATENbCKON W/WT MHOCTPAHHOM SI3BIKaX
HCCIIeIOBATENbCKOM JeSITeIbHOCTH B BUJIE OTYETa |B COOTBETCTBHM C HOPMaMU U
JEeATEIbHOCTU B BUJIE 110 YCTaHOBIICHHOH (popme MIpaBUJIAMU, IIPUHATHIMU B
oTYeTa 1o HAYYHOM COOOIIIEeCTBE
YCTaHOBIIEHHOH (opme CTaH/IAPTHBIX 3a/1a4
npoecCuoHaNbHOM
JESATSIILHOCTH
[ToporoBelii |OCHOBHBIE METOABI U BBIOMpATh METOABI U OCHOBHBIMH HaBBIKaMU
TCXHOJIOTUU TCXHOJIOTHMHU IMMPEACTABIICHUA MMpEaACTaBJIICHUA PC3YyJIbTATOB
MIpeICTaBICHUS PE3yNbTaTOB MPOEKTHOM IPOEKTa B BUJIE TE3UCOB
PE3YJIbTATOB HpOGKTHOI\/JI ACATCIIBHOCTH B BUAC OTUCTA |AO0KJIaAa, MPE3CHTAlUU B
JeSITeIbHOCTH B BHUJIE 10 YCTaHOBIIEHHOU hopme COOTBETCTBUHU C
oTyYyera 1o JEHCTBYIOIMMH HOPMaMH U
yCTaHOBJIEHHOU (hopMme paBHJIaMU
CraHgapTHBI [COBPEMEHHBIE METOABI U [BBIOMpATH 2 (heKTUBHBIE HaBBIKAMU TPECTaBICHUS
U (B TEXHOJIOTHUU BBIITOJHCHHUS [METOABI U TEXHOJIOTUN PE3YIBTATOB IIPOCKTA B BUC
JOTIONTHEHUE |pe3ybTaToOB CBOEH BBITIOJTHEHUS TE3MCOB JOKIaa,
K npodeccrnoHalbHOMN U npodeccroHanbHOI MIPE3EHTALMU HA PyCCKOM
MOPOTOBOMY) [HAy4HO- MIPOEKTHON U HAY4YHO- W/WIA UHOCTPAHHOM SI3BIKaX
HCCIIEN0BATENBCKON HCCIIEI0BATENBCKOM B COOTBETCTBHH C HOpMaMU U
NesITEeIbHOCTH B BHJIE JESITEIbHOCTH B BHJIE OTYETA |MpaBUIIaMH, IPUHATHIMU B
oT4eTa 1o 110 YCTaHOBJIEHHOU opme Hay4YHOM COOOIIECTBE
yCTaHOBJIEHHOHU (hopMe CTaHJIapPTHBIX 3a/1a4
npodecCuoHaNTbHON
JESITeIbHOCTH
IToBEIIEHHEI MMPOrpeCCUBHBIC METOAbI [COBEPIICHCTBOBATHL MECTOABI U [METOAAMU U NMHCTPYMEHTAMHA
(B Y TEXHOJIOTUU TEXHOJIOTHH MPEACTABIEHUS U |COBEPIICHCTBOBAHUS
JIOTIOJTHEHUE |MpeACTaBIEeHUs U pacipocTpaHeHus HAaBBIKOB TIPE/ICTABJICHUS
K pacmpocTpaHeHus PE3yNbTAaTOB MPOEKTHOM pE3yNbTAaTOB MPOEKTA B
IOPOTOBOMY, |pe3yJIbTaTOB MPOEKTHOW |AEATEIBHOCTH COOTBETCTBUH C HOPMaMH U
CTaH/IaPTHOM |JIEATEITHHOCTH MpaBUJIAMHU, IPUHATHIMH B
y) Hay4YHOM COOOIIECTBE 1

COBpPEMEHHBIX 3a7a4
npodecCuoHaATBHON
JESITeIbHOCTH

6.3. IlacnopT OLIEHOYHBIX MATEPUATIOB

Ne i/

HaumenoBanue tembl | KoHTposmmpyembie
(pa3aesa) IMCUMILIUHBI IVIAHUPYeMble
pe3yabTaThl

Bua koHTpoOJIsi/UCTIOIb3yeMble
OllCHOYHbIE CPEICTBA

00yuyeHUs B
COOTHOIIEHUH C
pe3yJbTaTaMu

Texymmi

IIpoMexxyTOYHBIH




o0yuyeHus1 Mo

nporpamme

1. OcuoBubie koMnoHeHThI |YK-2.1, YK-2.2, VK- |YcTHbII/IMCEMEHHBIH |3aueT
MIPOCKTHOM 2.3, YK-6.1, YK-6.2, |ompoc
JeITeIbHOCTHU VK-6.3, OIIK-2.1, [IpakTrueckue 3agaun

OIIK -2.2, OIIK-2.3, |Onenka nmpoekra
OIIK- 6.1, OIIK-6.2, |TectupoBanmue

OI1K-6.3
2. Cucrema ynpasnenust  |YK-2.1, YK-2.2, VK- |YcrHblii/nuceMeHHbIH |3ayer
MIPOCKTHOMN 2.3, YK-6.1, YK-6.2, |ompoc
JeITeIbHOCTBIO VK-6.3, OIIK-2.1, [IpakTrueckue 3agaun

OIIK -2.2, OIIK-2.3, |Onenka nmpoekra
OIIK- 6.1, OIIK-6.2, |TectupoBanmue
OIIK-6.3

6.4.011eHOYHbIE MATEPHAJIbI JJIA TEKYLEro KOHTPOJIsI

Bonpochl /151 YCTHOT0/IUCbMEHHOT0 ONPoca

Pasznen Bomnpocsl
AUCHUTLIHHBI
OcHoBHbIE 1. Onummre KI0YeBble TEHICHIIMU B COBPEMEHHOM OM3HECe U 00IIeCTBE, KOTOPHIE,
KOMITIOHCHTBI |ITPEKAC BCCTO, O6YCJ'IOBI/IJII/I BAXXHOCTBb OCYIICCTBJICHUA HpOCKTHOfI JACATCIIBHOCTH,
MPOEKTHOH  |2. Onummre CBsA3b MPOSKTHON ACSITENFHOCTU C pealn3alueii cTpaTeruu pa3BUTHSL.
JESTSIIBHOCTH |3. Urto Takoe craHgapT 1O ynOpaeieHuio npoektamu? C  KakoW  IIENIbIO

pa3pabaTeiBatoTCs Takue cranaapthl? [IpuBeanTe mpruMepsl CTaHIAPTOB MO YIPABICHUIO
npoekTaMu. JlaiiTe XapakTepUCTUKY KaX/10My U3 IPUBEIACHHbBIX IPUMEPOB.

4. HaszoBure wu3BectHele Bam  craHgapTsl 10 YOPABICHUIO  MPOECKTHOM
JesITeNIbHOCTBIO, MpUHSATHIE B Poccuiickoit @eneparuu?
5. Yro Takoe MpOEKT U KAaKOBBI €r0 OCHOBHbIE NpU3Haku? [IpuBenuTe HECKOJIBKO

IPUMEPOB MPOEKTOB, CIPYIIIHUPOBAB 3TU MPOEKTHI 110 U3BECTHHIM KJIACCU(PUKALMOHHBIM
OCHOBAaHUSIM.

6. B xonme crpouTenscTBa aBTOMOOMIJIBHOTO 3aBOJIa BBIIEIEH M OCYLIECTBISETCA
IPOEKT M0 MOHTaXy M HacTpoiike cOOpodHoro koHseilepa. Ilokaxkute, 4To co3gaHue
cOOpPOYHOTr0 KOHBEWEpa COOTBETCTBYET BCEM OCHOBHBIM ITPU3HAKAM IIPOEKTA.

7. Yro Takoe nporpamMma B yIpaBJIEHUU IPOEKTHON €ATENbHOCTRI0? ONUILNTE, YTO
€l1e MOYKET BXOJUTh B COCTAB IPOrPaMMBbI, IOMUMO IPOEKTOB.

8. Hazosure kiiaccudukanoHHble OCHOBaHUs U1 iporpamm. [IpuBenute npumepsl
JUISL Ka’KJOTO M3 Ha3BaHHBIX OCHOBaHUM.

9. Yro Ttakoe uenesas nporpaMma’ Ha kakux ypoOBHSX OpraHU3alMOHHOTO
YIpaBJIE€HUs, KaK MPAaBWIO, MHULIUMUPYIOTCS Takue mporpammel? [IpuBenute mpuMepsl
U3BECTHBIX BaMm 1eneBsIX mporpaMm.

10. Yro Takoe nopTdens B ynpaBieHUH NpoekTamMu? ONUIINTEe, YTO MOXKET BXOAUTH
B cocrtaB mnoprdens, moMumo mnpoektoB. IIpuBenure wusBecTHble Bam mpumepsl
noptdernei MpoeKToB.

11.  Yro obuiero y nmporpaMmbl IPOEKTOB U MOPTQEIs TPOSKTOB?

12. Kakwe mpu3HAaKM MOTYT CIYXXHTh OCHOBaHHMEM i OOBEIUHEHHS MPOEKTOB W
nporpaMm B optdens?

13. Yro Takoe KPUTEPHH YCIECUTHOCTH YIPAaBJICHHS MPOEKTOM, KaKOBHI OCHOBHBIC
TpeOOBaHUS K HUM?

14, OnummmTe B3aMMOCBA3b KPUTEPHEB YCIEHIHOCTH NPOEKTa U KPHUTEPHUEB
YCIIEIIHOCTH yrpaBiieHus npoekrom? [IpuBeaure npuMepbl Ha3BaHHBIX KPUTEPHUEB.

15. Yrto Takoe Bexa? Kak Bexa cBs3aHa C JKHU3HEHHBIM IIMKIOM? B uyem
yhpaBIeHYeCKU CMBICH Bex mpoekTa? [IpuBenute npumepsl GOpMyIHpOBOK BeX?

16. B d4em ympaBineHuYecKuil CMBIC]I >KMU3HEHHOro Iukia mpoekta? IlpuBenute

IPUMEpPBI KU3HEHHBIX IIMKJIOB IPOEKTa?




17. Yro Takoe npoekTHas poas? HazoBuTe npumepsl KIHOYEBBIX IPOEKTHBIX poJied 1
ONUUINTE UX OTBETCTBEHHOCTb.

18. Kro Takoii kypatop mpoekrta? Onummurte ero (QpyHKIUM B mHpoekTe. B uém
3aKJII0YAETCs OTVINYME KypaTopa OT CIIOHCOpa MPOEKTa, €CIIM TaKOE OTIMYUE €CTh?

19.  Yro Takoe kaprta creiikxonnepoB? s udero ona ucnois3yercs? IlpuBemnure
HE00XO0IMMBbIE IIPUMEPHI.

20.  UYro oOmiero y KOMaH/Ibl IPOEKTa ¥ KOMaH/bl yIpaBieHus nmpoekrom? B uém nx
otiinuue?

21. Yto Takoe «KOMaHIHBIA TyX» U KaK €ro MOKHO (h)OPMHPOBATH?

Cucrema
yIpaBiIeHUS
MIPOEKTHOMN
JIeATETbHOCTh
10

22. Yrto Takoe 1en MpoeKTa U TpeOoBaHUs K MPOeKTy? UTo y HUX 001Iero, U B 4ém
otTiinuue?

23.  Uro Takoe pe3yibTarhl poekta? Kak oHM CBS3aHBI C MPOIYKTOM IPOCKTA U YeM
OTJIMYAIOTCS OT 1eJeil mpoekTa?

24, Kak cTparteruss peanuzanii NPOCKTa CBs3aHA C KPUTEPHSIMH YCIEIIHOCTH
npoekra’?

25. B uém KiroueBoe pazinyme MOHATHH «PYyKOBOACTBO» U <«JTUAEPCTBO» U B UEM UX
CXO0XKECTb?

26. Zamutute Te3uc: «Kaxaplii pyKOBOIUTENb MPOEKTa JAOKEH OBITh TUIAEPOM, HO
HE KaXJIBIH JTUJEP MOKET OBITh PyKOBOJUTEIIEM ITPOCKTA!).

217. Onummre B3aUMOCBSI3b CIEAYIOMIUX OOBEKTOB YIPABIEHUS: CTPATETHYECKUil
TUTaH Pa3BUTHUS OPTaHHU3AINH, TOPTHENh, MPOorpaMma, IPOEKT, MOAMPOCKT.

28.  Uro MOXET SBUTHCSI IPUYMHON M3MEHEHUH B mpoekte? [IpuBenuTe He0OX0IuMbIe
npuMepel. B dWeM pasnuume MEXIy NPOAKTUBHBIM M PEAKTUBHBIM IMOJXOJIOM K
YIPaABJICHUIO U3MCHCHUSMU?

29. Uro Takoe KoHTpakT? ONUIINTE TUIIOBYIO CTPYKTYPY KOHTPAKTa Ha NOCTAaBKY WJIN
noapsa? Kakue THITBI KOHTPAKTOB MO CIIOco0y oruiatel Bam n3BecTHbI?

30.  Yro Takoe TeHaepHas AokyMmMeHTanusa? Korma, keM M ¢ KakoW IENbIO OHA
paspabatbiBaeTcs?

31. Uro Takoe 1uiaH ynpaBieHHMs KOMMyHHKanusmu? Kakue cBeneHus OH JOJKEH
coJiepKath AJs obecriedeHns Y3PPeKTUBHBIX KOMMYHHUKAIMH B IpoekTe?

32. Onumure Mo3TaHO MPOLECC YIPaBIeHUs puckaMu B ipoekTe. Oco0oe BHUMaHUE

yAETUTEe METOJaM OIpeAeNeHUs] BOZMOXKHBIX PUCKOB B MpoekTe. UTo MOHMMAETCs MOj
HMCTOYHHKOM pUCKa?

33.  [nst yero ocyuiecTBIseTCs aHAU3 (OlleHKa) pUCKOB B mpoekTe? Ha kakoii ctaguu
mporecca yrpaBiIeHUsS MPOSKTOM BBITOJHICTCS aHAIW3 PUCKOB? ONUIINATE M3BECTHBIC
Bam MeTo/bI aHaH3a pUCKOB MPOEKTA.

34.  YT0 moHUMAETCS MO/ yIPaBICHUEM CTOUMOCTBIO TTpoekTa? UTo MOHUMAETCs 0T
ynpaBieHueM (puHaHcupoBaHueM npoekra? Uto obmero y 3Tux AByxX QyHKIUH?

35. Yo TaKkoe OOKET MPOEKTa U YeM OH OTJIMYAETCS] OT CMETHI TIPOeKTa?

36.  Uto Takoe KaJeHJApHbIM IulaH mnpoekra? ONUIIUTE MPOIecC KaleHAapHOTro

IJIaHUPOBAHUSA IIPOCKTA, p336I/IB €T0 Ha IMOCJIICA0BATCIBHBIC BO BPEMCHHU JTallbl, YKa3aB
PE3YJIbTAThI KAXXJA0I'0 dTalla.

37. Yo Takoe ycBoeHHbIE Ypoku? B uéMm pazHuIa Mexy «yCBOCHHBIMU YPOKaMU» U
«HU3BJIEYEHUEM YPOKOB»?
38. Uro Takoe cucTeMa YNpaBIEHUS TPOEKTHOM JesrenbHOCThIO? M3  Kakux

KOMIIOHEHTOB MOJKET COCTOSITh Takas cuctemMa? B uéMm 3axmodaroTcs ¢GyHKIUA
pa3BePTHIBAHUS CUCTEMBI YIIPABJICHUS IPOECKTHOU AEATEIbHOCTHIO?

39. Uto Takoe cucTeMHas MOJIEJb YIIPABJICHUS MPOEKTHOM AesTenbHOCThIO? [{st
yero ObLTa pa3paboTaHa cucTeMHas Mojenb? UTo SBIsIEeTCS OCHOBHBIMU CTPYKTYPHBIMHU
3JIEMEHTAMH CUCTEMHOU MOIEIN?

40. UTo nmoHUMAaeTCs Mol CUCTEMHBIM MOAXO0M B YIIPABJICHUU MTPOEKTaMuU?

41. Kak cBsi3aHbl MeX 1y cOO0OM CTaHIAPTH U CUCTEMBI PO ECCHOHATHHON
cepTudUKaIyY 10 YIIPABJICHUIO MPOCKTHOH JeaTenbHocThi0? HazoBuTe n3BectHbie Bam
CTaHJapThl U COOTBETCTBYIOILIME UM CUCTEMBI MTpodeccnoHabHOM cepTUhHUKALUU O
YIOPaBJICHUIO MPOCKTAMHU.




3agaHus 1J18 TECTHPOBAHHUS MO TUCHMILIHHE VIS OIleHKH ¢(hOPMHUPOBAHHOCTH KoMIeTeHuid (Min
20, max 50 + cepriky Ha IUOC ¢ Tectamm) https://Ims2.sseu.ru/course/index.php?cateqoryid=1920

1. BakHEHIIMMHU TEHICHLIUSAMH COBPEMEHHOIO O0IecTBa W OW3HEca, MO3BOJSIOIIMMU TOBOPHTH O
3HAYEHUH MMPOEKTHOM JEITEIbHOCTH, SIBJISIOTCS:

HOTpe6HOCTb B COKpaH_[eHI/II/I JKN3HCHHOI'O IUKJIa CO31aBacMbIX TOBapOB n YCJIYF;
HEO0OXOAMMOCTh O0ECIIEYUTH 3aHATOCTh HACEIEHUS;

nepcoHU(UKAIINS CIIPOCa U MPEIIOKEHUS TOBAPOB U YCIIYT;

Bce BhIIIenepeyncieHHOE;

aub;

auc;

buc;

Hu oaun u3 BapuaHTOB.
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2. HazHaueHue cranaapTa 1o yrnpaBICHHIO IPOSKTaMH B TOM, YTOOBI:

a. OHpeIleJII/ITI) TepMI/IHOJ'IOFI/IIO, KIIIOUECBBIC IIOHATHA, BKJIIO4Yasd OCHOBHBIC pOJII/I, O CHUITIIINHBI
«yIpaBJICHUE TPOCKTAMUY,;

b. GbITH OCHOBOIT 17151 00YUYCHUS CHCIUATUCTOB U CEPTUPHUKALNK, KaK OTJCIbHBIX MPOPECCUOHAIIOB, TaK
Y IPAKTHK YIIPABJICHUS IPOCKTAMHU B KOMIIAHHUSIX U OPraHU3AIIHSIX;

. CITOCOOCTBOBATDH PACIIPOCTPAHCHHIO U PA3BUTHIO MPAKTUKHU YIIPABICHHS IPOCKTAMU;

. Bce BhIIIenepeyncieHHoe;

aub;

auc;

.buc;

. Hu oun u3 BapraHTOB.

SQ D oo

. CoBpeMeHHbIE CTaHIaPTHI B 00JIACTH YIPABJICHHS MPOSKTAMHU MPEACTABICHBI HA TPEX YPOBHSAX:
. MEXIyHapOJHOM, HAIMOHAJILHOM M KOPIIOPATHBHOM,

. TOCYJIapCTBEHHOM, MEKOTPACIEBOM U OTPACIIEBOM,

. TOpT(}ETBHOTO YIPABJICHHS, IPOTPAMMHOI0 YIIPABJICHUS U YIIPABICHUS TPOCKTOM;

. CHCTEMHOM, ITIPOEKTHOM U IIPOLIECCHOM;

. Hu onuH nu3 BapuaHTOB.
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4. Ilom XOpHIOpaTUBHBIM CTAaHAAPTOM IO YNPABICHHUIO IPOEKTAMH IOHHMMAETCS COBOKYITHOCTb
JIOKYMEHTOB, OOBSICHSIFOIIUX U MPEANHUCHIBAIOIIHX:

a. B KaKOI\/'I IIOCJICI0OBATCIIBHOCTHU 6YIIYT BBIITOJIHATHCSA pa6OTI>I, HaHpaBJ’ICHHI)IG Ha OCYHIGCTBJ'ICHI/IC
MPOEKTa, a TaKkXKe B KaKWe CPOKH M TIOCPEICTBOM KaKHX PECYpPCOB 3TH pabOThI MpeArojaraercs
pean30BaTh;

b. Kak u B Kakoii mociie1oBaTeIbHOCTH HEOOXOIMMO BBITIOJIHATH ICHCTBHSI, CBA3aHHBIC C YIIPABICHHEM
NPOCKTAMU\ITPOrPaMMaMHU B KOMITaHHUH,

Cc. B kakue cpoku HEOOXOAMMO OCYIIECTBIATH JEWUCTBUS, HAMpaBIEHHBIE Ha YIpaBIIEHUE
POCKTAMU\ITPOrPaMMaMU B KOMITAHHUH,

Bce BrlmenepeuncieHHoe;

aub;

auc,

bwuc;

Hu onvH u3 BapuaHTOB.
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5. Kakoli u3 mnepedyucieHHbIX CTaHAAPTOB IO YINPABIECHUIO MPOEKTAMH HE OTHOCUTCS K TpYIIe
MEKTYHapOIHBIX?

a. IPMA ICB®;

b. I1SO 21500:2012;

c. PMBOK®Guide;

d. 1SO 10006:2003;
e

. Hu onuH 13 BapruaHToOB.


https://lms2.sseu.ru/course/index.php?categoryid=1920

6. Kakolf mu3 mepedncleHHbIX CTAHAAPTOB II0 YINPABICHUIO NPOEKTAMM SBJSIETCS CTAaHAAPTOM
BenukoOpuranuu?

a. P2M;

b. DIN 69901,

c. CEPM,;

d. PROMAT;

e. Hu ogun u3 BapuaHToB.

7. Onpenensisi MOHATUE IIPOEKT», B KAYECTBE €T0 KIIFOUEBBIX XapaKTEPUCTHK (MPU3HAKOB) HEOOX0IUMO
YKa3aTh:

HaJIM4¥e U3MCHEHHIA;

00JIbIIIOE YNCIIO YYACTHUKOB;

HOBU3HY (YHUKAJIBHOCTB);

Bce BblLIEIIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hu onun u3 BapraHTOB.
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. Knmaccu¢ukanmoHHbIM OCHOBaHHEM NMPOEKTOB MOKET OBITh UX:
JUIATEIBHOCTB;

MacIrao;

CJI0KHOCTB;

Bce BhlLIEIIEpEUNCIIEHHOE;

aub;

auc;

buc;

Hu ogun u3 BapnaHTOB.
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9. Kakue 13 npuBeICHHBIX YTBEPIKICHHUH SABISIOTCS HCTHHHBIMU?

a [TpoekT 3aKaHYMBACTCS B TOT MOMEHT, KOT/Ia JJOCTHTHYTHI €T0 eI,

b [TpoeKT MOKET OBITH 3aBEPIICH JOCPOUHO;

c [TpoekT UMeeT BpEMEHHYIO CIICIUATLHYI0 OPTaHU3aIMOHHYIO CTPYKTYPY;
d. Bce BrIIICTICpEUHCIICHHOE;

e aub;

f. amuc

g buc;

h Hwu onvH u3 BapuaHTOB.

10. Kakoii u3 mpuBEACHHBIX BapHAHTOB OMpEJIETeHUs HamOoJiee COOTBETCTBYET MPU3HAKY IMPOCKTa
«Pazrpannuenue»?

a. OTO0 mpU3HAaK, YKa3bIBAIOIIMM Ha TO, YTO KaXAbIH MPOEKT UMEET IPaHULIbl MPEAMETHON 00IacTH
U JIOJKEH OBITh pa3rpaHUyeH ¢ IPeAMETHON 00IaCThIO IPYTHX MPOEKTOB OpraHU3aliu;

b. OTO NpHU3HAK, YKa3bIBAOUNIMMA HA TO, YTO K&Kl IPOEKT MMEET YETKO OIpEJEICHHBIE
BpEMEHHbIE TPaHHUIBl (CPOKH), TPU 3TOM 3HAYUTEIbHAs YacTh YCHWJIMH B NPOEKTE HalpaBieHa Ha
obecrieueHne COOIIOICHUS ITUX CPOKOB;

C. OTO0 NpU3HAK, YKa3bIBAIOIUN Ha TO, YTO KAX/IbII IPOEKT UMEET YETKO ONPEAEIICHHBIE TPAHUIIBI,
KOTOpBIE 3a/1at0Tcs chepoit AeSITENbHOCTH YelIOBeKa, K KOTOPOM OTHOCUTCS IaHHBIN MPOEKT, HallpuMep,
JIeBEJIOTIMEHT, HedTerazoBast OTpacib U T.J.;

d. Hu oauH u3 BapuaHTOB.

11. Yto Takoe «KOMIIEKCHOCThY MpoeKTa?

a. OTO0 MpU3HAK, YKA3bIBAIOIIMKA HA TO, YTO MPU OCYLIECTBICHUHU JIFOOOTO MPOEKTA UCIIONb3YIOTCS
pasnuuHble O0NAacTH 3HAHWI, KOTOpBIE JIMIIb TPH COBMECTHOM NPUMEHEHHH OO0ECIEeYHBAIOT
3¢ (hEeKTUBHYIO pean3alllio MPOCKTa,

b. OTO MpU3HAK, YKA3bIBAIONIMH HA TO, YTO TMPOLECC YMPABICHUS MPOEKTOM COCTOUT U3 MATH
CTaJuil, KOTOpBIE B COBOKYITHOCTH 00ecneunBaioT 3(p(PpeKTUBHYIO pean3aIiio MpoeKTa;



C. DTO NpU3HAK, YKA3BIBAIOIIMM HA TO, YTO IPHU OCYLIECTBICHHH IPOEKTA YUUTHIBAETCS BIIUSHHE
BHEIIHUX U BHYTPEHHHUX (aKTOPOB;
d. Hu oauH u3 BapuaHTOB.

12. Kakue u3 npuBEICHHBIX YTBEPKIACHUM SIBJISIOTCS UCTUHHBIMU?

a. [lenu mporpaMMbl  COOTBETCTBYIOT ~CTPATErMUYSCKHM  IICJSIM  OpPraHU3alMd M MOTYT
KOPPEKTHPOBATHLCS B CIIy4ae U3MEHEHHS CTPATETUH;

b. Bo Bpewms 3amycka nmporpaMMbl MOKET OBITh OIpe/esieHa TOJIbKO Y4acTh MPOCKTOB MPOTPAMMBI.
JlonoTHUTEIBHBIE TPOEKTHI MOTYT OBITh BKIIFOYCHBI B TPOrPaMMYy YK€ B XOJ€ €€ OCYIICCTBICHUS;

C. 3aBepiiieHHE MPOTPaMMBbI OIMPEICIIICTCS MOMEHTOM 3aBEPIICHUSI BCEX MPOCKTOB, BXOJSIIUX B
IporpaMMmy.

d Bce BrIICTICpEUHCIICHHOE;

e. aub;

f. awuc

g. buc;

h. Hwu onvH n3 BapuaHTOB.

13. Ilporpamma, HOCsIIasi MaKpOIKOHOMHUUYECKUIN XapaKTep U 3aTparuBaroiasi HHTEPEChl 3HAUUTEIbHON
YaCTHU HACEJICHM, HA3bIBACTCA:

a. [Toprdens;

b. Meranpoexr;

C. [{eneBast mporpamma;

d. Bce BhIICTIEpEUHCICHHOE;

e. aub;

f. auc;

g. buc;

h. Hu onuH u3 BapnaHToB.

14. Kakoe 13 npuBEACHHBIX BHICKA3bIBAHUH SBISETCS JTOKHBIM B OTHOILIIEHUH MPOTPAMMBbI?

a. Bo3MO0XxHO, 9TO BO BpeMs 3amycka MPOrpPaMMBI ONPEACISETCS W IUIAHUPYETCS TONBKO YacTh
BXOJISIIINX B HEE MPOEKTOB;

b. Pemenue o BKIIFOUESHUH B IPOTPAMMY TEX HITU UHBIX JTOTIOJTHUTEIHHBIX TIPOSKTOB YaCcTO 3aBUCUT
OT pPe3yJIbTaTOB OCYIIECTBICHUS IEPBOOYECPEIHBIX MPOSKTOB MPOTPAMMBI;

C. [lemn mporpaMMbl MOTYT IOABEPraThCS KOPPEKTUPOBKE, MPH 3TOM COCTAB KOMITOHEHTOB
POrpaMMBbl, 0053aTeNbHO, TOKEH OCTaBaThCsI HEU3MEHHBIM;

d. [{enm mporpaMMebl, Kak TIPABHIIO, COOTBETCTBYIOT CTPATETHUSCKUM IISJISIM OpTraHU3aIliH.

15. Tlo cBoeMy cofiepKaHUIO TPOTrPAMMBI MOT'YT OBITh:
TEXHUUYECKUMU;

COLIMAJIbHBIMY;

YKOHOMHUYECKUMU;

Bce BhllenepeuncieHHoe;

aub;

amuc;

buc;

Hwu onun 13 BapraHTOB.
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16. Yto u3 NEPECUHUCTICHHOI'O SABJIACTCA JOMOJHUTCIIBHBIMU IMOJITHOMOYHAMU, KOTOPBLIC Ba>XHBI JIsd
MCHCIKCPaA MPOrpaMMhbl, 1o CPAaBHCHUTIO C TTIOJTHOMOYHAMHU MCHECIKCPOB HpOCKTOB?

a. KoHTposb X018 peanu3aiiu MPOSKTOB B COCTABE MPOIPAMMEI;

b. [TpencraBieHUE OTYETHOCTH O XOJIC PEAU3allUU KypaTopy MpOrpaMmebl;

C. [TpuHATHE pEIIeHUI O 3alycKe JOMOJHUTEILHOTO MpoeKTa (MPOEKTOB) B COCTABE MPOrPaMMBbI
JUISL MOCTHIKEHHS €€ IIeNeH;

d. Bce BbIIIenepeyncieHHOE;

e. aub;

f. auc

g. buc;



h. Hu oaun u3 BapuaHTOB.

17. Kakve U3 mpuBeICHHBIX BHICKA3bIBAHUN SIBIISIIOTCS JIOXKHBIMHA B OTHOIIIEHUHU MTOPTQENeH MPOSKTOB U

nporpamm?

a. B KkoMmMmaHmM MOXeET CyIIEeCTBOBaTh OJHOBPEMEHHO HECKOJBKO MopTdeneli, ynpasieHHe
KOTOPBIMH OYyJIET OCYIIECTBIIATHCS OTHOCUTENHFHO HE3aBHCUMO;

b. B xone m3MeHEHMs OKpPY>KEHHs POJHMTEILCKOW OpraHU3allii, OHA MPWJIAraeT BCE YCHIHMS K
COXPaHEHHIO COCTaBa PEeAIN3yEeMBbIX MOPT(deneit MPOeKTOB;

C. dopmupoBanue NOpTEIs MpernoiaracT onpeaeIeHue IPUOPUTETOB TPOSKTOB U MPOrPaMM IS

opraHus3aly, a TAaKXKE ONTUMH3ALWUI0 HX COCTaBa C LCJIbIO IMOBBINICHWUA HOCHHOCTU HOpT(i)CJISI JJIA
CTPaTCru KOMIIaHHUH,

d. Bce BrIICTICpEUHCIICHHOE;

e. aub;

f. awuc

g. buc;

h. Hwu onvH n3 BapuaHTOB.

18. OnTumu3anus noptdess MPoeKToB MpH ero (OPMUPOBAHNY HAIIPABIICHA, TIPEXK/IE BCETO, Ha:

a. ompeneneHue Toro (akra, 4ro 000K MpoekT (mporpamma) B MOPTQEne COOTBETCTBYIOT
CTpaTeruy KOMITaHUH;

b. o0ecrieyeHre HAMTy4Illero COOTBETCTBHSI MOPTQEIIs CTPATCTUICSCKUM IISIISIM KOMITAaHHH;

C. BBISIBIICHHE TOTO (paKTa, YTO BCE MPOEKTHI (IIPOTPaMMBbI) B TOPTQEse UMEIOT 00IINEe OTPaHUICHUS,
HaIpuMep, 1o pecypcam;

d. MaKCUMH3AIHUIO [EHHOCTH TOpTdens Uis OpraHu3alliyd TPU BBIIOJIHEHUH CYIIECTBYIOMIMX

OTpaHHYEHUHN Ha PECYPCHI.

19. TIpu dopmupoBanuu nmoprdess MPOeKTOB OPraHU3alUK HEOOXOANMO YUUTHIBATD:

a. MaKCHMH3AlMI0 LIEHHOCTHU NOpTQens Uil OpraHu3aliy MpHU CYIIECTBYIOIMINX OMPaHUYEHUSIX HA
peCypchl;
b. HaJIMYue B3aMOCBSI3U MIPOEKTOB U MPOTrpaMM, BXOASIIUX B MOPTQEb, MO LEIIM;

C. COOTBETCTBUE II€JIel KOMITOHEHTOB MOPT(HENs CTPATETUISCKUAM IISIISIM OpraHU3alliu;
d. Bce BrIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h.

Hwu onvn u3 BapraHTOB.

20. XapakTepHbIMU OTPaHUYEHUSMU JJIs1 TOPTQEIS MPOESKTOB SBIISIOTCS:
00U MyJ pecypcos;

(uHaHCOBbBIE OIPaHUYCHHUS;

HaJln4yMe OOIIUX LeNell y KOMIIOHEHTOB;

Bce BhllenepeuncieHHoe;

aub;

amuc;

buc;

Hwu onun 13 BapraHTOB.
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21. B xoze ucnoaHeHus: mopTdesisi MpoeKTOB OpraHU3aIii HEOOXO0IUMO TPUMEHSITh METOIBI:
MOHHUTOPHHTA X0J1a peau3alliy U BHEIIHEH cpeibl mopTderns;

OIpeIeNIEHUs] IPUOPUTETOB ITPOEKTOB € YUETOM MPHUHSTHIX B OPraHU3alMK KpUTEPHEB 0TOOPa;
OonpeacIiCHUA COOTBCTCTBUA ueneﬁ MPOCKTOB U IMPOrpaMM CTPATCTHICCKUM LCJIIAM OPraHUu3aIiuu;
0amaHCHPOBKU MOPTQEs MO 3HAYUMBIM JJIs1 OpraHU3aly IapaMeTpam.

Bce BrilIEnIEpeYnCIICHHOE;
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22. Kenaembie 3(h(peKTbI, KOTOPBIE MOTYT OBITH JOCTUTHYTHI IIPU YCIICIIHOM OCYIIECTBICHUU MPOEKTA,
Ha3bIBaIOTCS:
a. LCJIU IPOCKTA,



MPOJIYKT IPOCKTA;
BBITOJIBI TIPOCKTA;
CTpaTerusi MPOCKTa;
KOHIIETIIHS MPOCKTA;
Hwu onuH u3 BapuaHTOB.
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23. Ilpu ympaBjieHUH MPOEKTaMH 00J1aCTh AOIMYCTUMBIX PELICHHUH, KaK MPABUIIO, OIPaHHYHUBACTCS:
BBIJICJIEHHBIM OIOIIKETOM;

3aJJaHHBIMH BPEMEHHBIMHU OIPaHHUYCHHUSIMU;

COCTaBOM M KaueCTBOM TPEOyEeMbIX PE3yJIbTaTOB;

Bce BhIIIenepeyncicHHOE;

aub;

auc;

buc;

Hu oaun u3 BapuaHTOB.
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24. O61ee BUJIEHHE ITyTH U CIIOCOOOB JTOCTUKEHHUS LIENIU IPOEKTA HA3bIBAETCS:
TpeOOBaHUS K IPOEKTY;

IPOJYKT IPOEKTA;

IUIaH MIPOCKTA;

CTpaTerus mpoeKTa;

yIpaBJICHUE IPOCKTOM;

Hwu onuH 13 BapuaHTOB.

00T

25. Koneunas 1enib 3aKka3yuka NpoeKTa -

OIICHKA YCIENTHOCTH PeaTn3alliu MPOCKTa;
MOJIyYEHUE BBITOJ] OT peain3aliy IPOEKTa;
ornpezeneHue TpeOOBaHUN K TPOEKTY;

Bce BrilIEnIepeyncieHHoe;

aub;

amuoc;

buc;

Hu onuH u3 BapnaHToB.
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26. I'maBHBIM TpeOOBaHHEM K KPUTEPHUSAM YCIEITHOCTH SIBISIETCS UX:
COOTBETCTBUEC OXKNIAHUAM BCEX 3aI/IHT€pCCOBaHHLIX CTOpOH HpOGKTa;
OJIHO3HAYHOE U SICHOE OIpE/IeTICHHE;

COOTBETCTBHUEC BEXaM B JKU3HCHHOM ITUKIJIIC HpOGKTa;

Bce BrImIenIepeunciIeHHOE;

aub;

amuc

buc;

Hwu onvH u3 BapnaHToB.
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27. Ycnex NpoeKTa 03Ha4aeT, MPEk/IE BCETO:
coOI0ZIeHHE CPOKOB peasin3alliy IPOeKTa;
COOTBETCTBUE (PMHAHCOBBIM OTPAaHUYCHHUSIM;
CBOEBPEMEHHOCTh pearnpoBaHMs Ha PUCKHU;
3¢ (HEeKTUBHOCTH KOMMYHHUKAIIHUI;
JOCTH>KEHHUE 0KUAEMOTO PE3yJIbTaTa;

Hwu onun u3 BapraHTOB.
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28. YCHemHoCTh YIPaBICHUS TPOEKTOM OOBIYHO CBSI3BIBAIOT CO CIEAYIONIUMH IEePEUMCICHHBIMU

KPUTEPUIMU:
a. cOOJII0/IEHHE CPOKOB peasin3aliii MPOeKTa;
b. COOTBETCTBUE (PMHAHCOBBIM OIPaHUYCHUSIM;

C. CBOEBPEMEHHOCTb pEarnpoOBaHMsI HA PUCKU;



Se e a

Bce BbllIenepeyncieHHoe;
aub;

amuc;

buc;

Hu onuu u3 BapnaHToBs.

29. Kakue u3 npuBeICHHBIX HUYKE YTBEPKICHUH SBJISAIOTCS UICTUHHBIMU?

a.

JKU3HCHHBII OUKII IPOCKTAa COCTOUT M3 IOCJICAOBATCIBHOCTU BCX, Ha Ka)KﬂOfI N3 KOTOPBIX

AOCTUTAaCTCA OAUH U3 PE3YJIbTATOB IIPOCKTA,

b.

SQ o oo

JKU3HEHHBIM LUK MPOEKTA BJIOXKEH B )KM3HEHHBIN ITUKJI IPOYKTA;

JKU3HEHHBIN [IUKJI TPOAYKTA MOXKET BKJIIOYATh HECKOJIBKO KU3HEHHBIX ITUKJIOB MPOEKTOB;
Bce BblLIEIIEpEUNCIIEHHOE;

aub;

auoc;

buc;

Hwu onun u3 BapraHTOB.

30. KonmmvectBo a3, Ha KOTOpOe pa3OUBAETCs IPOEKT, ONPEACIACTCS:
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KOJINYECTBOM BE€X, KOTOPBIC TUPEKTUBHO 33JIaI0TCS 3aKa3YMKOM ITPOCKTA;
MOTPEOHOCTSIMU TIJITAHUPOBAHUS M KOHTPOJIST OCYIIECTBICHUS MTPOEKTA;
KOJINYECTBOM KJIFOUYEBBIX YUYACTHUKOB MPOEKTA;

Bce BbllIEnepeUncIIeHHOE;

aub;

auoc;

buc;

Hwu onun u3 BapraHTOB.

31. Habop noruuecku B3aMMOCBSI3aHHBIX pa0OT MPOEKTa, B IPOLIECCE 3aBEPILIEHUSI KOTOPBIX TOCTUTAeTCsl
OJIUH U3 OCHOBHBIX PE3yJbTaTOB MPOEKTA, HA3bIBACTCS

S 00T

(ha3a JKU3HEHHOT'O IIMKJIA IIPOEKTA;
BEXa IIPOEKTa;

JKU3HEHHBIN IUKJI IPOEKTA;
JKU3HEHHBINM LIUKII IPOAYKTA,
KQJICHJIApHBIN IIJIaH IIPOEKTA;

Hu onvn U3 BapuaHTOB.

32. B )XxM3HEHHOM LIMKJIE TPOLYKTa:
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MO>KET BBITTOJTHATHCS HECKOJIBKO KU3HEHHBIX ITUKJIOB IMTPOCKTOB;
JKU3HEHHBIE LIUKJIBI TPOEKTOB MOTYT BBIMOJIHATHCS KaK MOCJIEI0BATEIbHO, TaK U MapauIeNIbHO;
MO>KHO BBIJICIUTH HE TOJIBKO KU3HEHHBIN ITUKII (ITUKJIIBI) TPOEKTA (TIPOEKTOB);

Bce BhilenepeyncieHtoe;

aub;

amuc;

buc;

Hu oaun u3 BapuaHTOB.

33. KiitoueBoe coObITHE, 110 HACTYIJICHUIO KOTOPOTO MOXKHO CYAMUTH O 3aBEPIICHUH (ha3bl UM BaKHOTO
JTana B )KU3HEHHOM IIHMKJIE, HA3bIBAeTCS:
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JIOCTH>KEHHUE;
BEXa;

pe3yabTar ¢assbl;

Bce BbllIEnepeuncieHHoe;
aub;

amuc;

buc;

Hwu onun u3 BapraHTOB.



34. Uauuuatop npoeKTa - 3TO MpuMep:
MPOEKTHOM JTOJKHOCTH;

MPOEKTHOU pOJIH;

IPOCKTHON (PYHKIIUY;

Bce BhllEnepevrcieHHOE;

aub;

auc;

buc;

Hu onvH U3 BapuaHTOB.
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35. Ecnu B mpoeKTe IPOUCXOAUT CMEHA IPECTaBUTEINS 3aHHTEPECOBAHHON CTOPOHBI, TO PYKOBOAUTEIH
IIPOEKTA, IPEXKAE BCErO, JOKEH:

YBEAOMUTH 00 3TOM BCE IpYTUe 3auHTEPECOBAaHHBIE CTOPOHBI;

[IEPECMOTPETH IUIaH PeaTn3allui IPOEKTa;

pPaccMOTpPETh MOCIIEACTBUS U3MEHEHHI U 00eCIIeYrTh HOBOTO YYacTHUKA UH(OpMAaILHel 1O MPOEKTY;
COIJIacoBaTh 3TO C 3aKa3UMKOM IIPOEKTa;

Hu onun u3 BapuaHTOB.
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36. OmnpeneneHre OCHOBHBIX TPeOOBaHMM K MPOEKTY, obecriedeHrne (GMHAHCUPOBAHUS MPOEKTA 32 CUET
CBOMX WJIH MPHUBIIEKAEMBIX CPEICTB — (PYHKIHUS:

3aKa3uMKa;

MHBECTOPA;

KypaTopa;

NOTPeOUTENS KOHEUHOM MPOTyKIIUY;

Hu onvH U3 BapuaHTOB.
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37. Paznuuue Mex 1y KOMaHIOW IPOEKTa U KOMAaHI0M YIIPABIEHUS IPOEKTOM OIIPENEISIETCS:
d. KOMIIETEHTHOCTBI YYaCTHUKOB Ka)KJOW U3 KOMaH/;

b. Tekyuueii ha3oit KU3ZHEHHOTO [HKIIA TPOCKTA;

KpyTOM 3a/1a4, peIaeMbIX Ka)/J101 KOMaHI01;

Bce BhllIEnEpednCIIEHHOE;

aub;

amuc;

buc;

Hu onvn U3 BapuaHTOB.
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38. CocTaB 1 GyHKINU KOMaH/AbI YIPABIEHUS IPOEKTOM 3aBUCHT OT:
CJIOKHOCTH TIPOEKTA;

MmaciTada MpoeKTa;

(a3bl )KU3HEHHOT'O IIMKJIa TPOEKTa;

Bce BhlmenepeunciaeHHoe;

aub;

amuc;

bwuc;

Hu onnH n3 BapuaHTOB.
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39. Komanga mpoekTa B CBOEM pa3BUTHH, KaK MPABUIIO, IPOXOIUT ClIEAYIONINE epruoabl ((assl):

a. opMupoBaHUe; MPOTHBOPEUUS; HOPMAIH3AIUS JIEATCILHOCTH; pean3alus MpoeKkTa (CTabwmibHas
paboTa 1Mo OCyIIeCTBICHUIO IPOEKTA); 3aBEpIICHUE PaOOTHI,

b. xoHmenmws peanu3ayu IpoeKTa; pa3padoTKa MPOEKTa; pealn3anns IPOeKTa, 3aBEPIICHNE POEKTa;

C. MHULMALMS;, TUIAHUPOBAHUE; OPraHU3allsl U KOHTPOJIb BBINOJHEHUS;, AHAIU3 U PETYJIMPOBAHUE;
3aKpBITHUE;

d. yTBepKJcHHE KOHIEMIIMK YIPAaBICHUS, pa3pab0TKa IUIaHa yIpaBJICHUs; pacrpenenenue QyHKIUH
YIIPaBJICHUS U Pa3BEPTHIBAHNUE CUCTEMBI YIIPABJICHUS; AHAIN3 U KOPPEKTUPOBKA peain3allii; 3aKPbITHE;
€. Hu oauH u3 BapuaHTOB.

40. O dexTuBHOCTD PabOTHI KOMAH/IBI MPOEKTA 3aBUCHUT OT:



YPOBHS CIUIOYEHHOCTH M «KOMAHIHOTO JTyXa;

BEJIMYMHBI OIOJ[)KETa MPOEKTa U, TaK HA3bIBAEMOUN, «KMOTHBAIIHOHHOW COCTABIISIOIIC;
po(eCCHOHATBHON MTOATOTOBKH KaXK/I0TO YYaCTHHKA;

Bce BolIEnepeuncieHHoe

aub;

awuc;

bwuc;

Hwu onun u3 BapuaHTOB.
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41. IIpoGnemMsl B paboTe KOMaHABI POEKTA MOTYT BOSHUKHYTH B PE3yJIbTaTE:
KyJbTYPHBIX Pa3IM4nil y4aCTHUKOB;

pasHHILIBI B TPO(ECCHOHATBEHON TOJrOTOBKE YYaCTHUKOB,;

pacxoXk/IeHUl B IPUMEHAEMBIX METOJJaX pabOThI;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

auc;

bwuc;

Hwu onmn u3 BapraHTOB.
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42. JIunepcTBO — 3JIEMEHT KOMIIETEHTHOCTH CICIIHAIMCTA IO YIPABJICHHUIO MPOEKTAMHM, TIPOSBIISIFOITUNCS
KaK yMEHHUeE:

a. CTaBUThH IIEJIM U MOTUBUPOBATH MOAUYUHEHHBIX K UX JIOCTHKCHUIO;

b. moOy»xnaTh aro/EH K JOCTHKEHUIO LIEJICH TMYHBIM IPUMEPOM;

C. co3aarb atMocdepy, B KOTOPOil Bce YIaCTHUKHM KOMaHJIbI TPOEKTa MOTYT CBOOOJIHO BBIPAXKATh CBOE
MHEHUE;

d. HacTpouTh ceOs U KOMAHIY MPOEKTa K JAOCTHIKCHHIO HAWIYYIIUX PE3yJIbTaTOB, COOTBETCTBYIOIIMX
0’KMJIAHHUSIM KJTIOUEBBIX YYACTHUKOB IPOEKTA;

€. aHaTM3UpPOBaTh MPOOJIEMHBIE CHUTyallud, pa3pabarbiBaTh H MPUMEHSTH I[OCJIEI0BaTEIbHbIE
MPOLIEYPHI IS BBIXO/IA U3 HUX.

43. MOTHBAaIIMIO MOXHO ONIPEICITUTh KaK:

a. COBOKYIHOCTBH (haKTOPOB, OMPEICIISIONINX TOBEICHHE YETI0BEKa;

b. cucremy mportieayp ¥ MpaBUIl CTUMYJIMPOBAHHUS JIFOEH K ONpeIeIeHHOMY TTOBEICHHIO;

C. CIOCOOHOCTh JOCTHYb KOHCEHCYCa MEKIY YYaCTHUKAMHU MPOEKTa, MOCPESICTBOM COOTBETCTBYIOMICH
apryMeHTallny;

d. Bce BbllIenepeYrcacHHOE;,

e. aub;

f. auc;

g. buc;

h. Hu ogun 13 BapraHTOB.

44. YrpaneHre MpoeKTOM, MPEXkIe BCET0, HEOOXOIUMO IS

a. Ompenenenus ueneil 3aka3unka,

b. DddexTuBHOrO OCYIIECTBICHUS TPOCKTA;

c. Co3znanus 3(pPeKTUBHBIX HHCTPYMEHTOB peasln3alliy IPOEKTOB;

d. Co3manusi CTPYKTYPUPOBAHHOTO OIHMCAHHS MPOEKTA C YETKO BBIACICHHBIMH MMM, KOHCYHBIM
IPOAYKTOM U >KU3HEHHBIM LIUKJIOM peaanu3aluu;

€. Hu oauH u3 BapuaHTOB.

45. Yto 13 MepeyrcIeHHOTO SIBIsIETCs (haKTOpaMH, CIOCOOCTBYIOIIMMHU YIIPABICHHUIO TPOSKTOM?
CprKTypI/IpOBaHHOG OIMUCAHUC MTPOCKTA C BBIACJICHHBIMU LECIAMU, IPOAYKTOM U OTPaHUYCHUAMMU,
3HaHME KUZHEHHOTO LIUKJIA MPOEKTa;

Hanuune apxuBa ¢ UCIIOTHUTENBHBIMYA JOKYMEHTAMU K TAHHOMY IIPOEKTY;

Bce BrIenepeyncieHHoe;

aub;

amuc;

buc;

@oao0 o



h. Hu oaun u3 BapraHTOB.

46. YopaBieHue MPOEKTOM MPEAINOJIaraer:

aub;
auc;
buc;
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CO3/JaHME BPEMEHHOM OpraHU3allMOHHOM CTPYKTYD;

HaJIN4YKME NOJPOOHO OMMCAHHON TEXHOJIOIUHU MOIY4YEHUS MPOILYKTa IPOCKTa;
IMPUMCHCHUC COOTBCTCTBYIOIINUX METOA0B, MHCTPYMCHTOB U IIPOLCAYP,

Bce BhIIEIIEpEUNCIIEHHOE;

Hu OJIMH U3 BAPHUAHTOB.

IpakTuyeckue 3agaun (Min 20, max 50 + cepiky Ha YUOC ¢ 3JIEKTPOHHBIM H3IaHHEM, €CJIH
uMeetcst) https://Ims2.sseu.ru/course/index.php?categoryid=1920

Pa3zpen
JTUCIHUIIINHEI

3agaun

OCHOBHBIC
KOMIIOHEHTHI
MPOEKTHOMN
JIeITeIIbHOCTH

[InCbMEHHO J1aiiTe OTBETHI HA CIEAYIOLIME 3aJaHUs.

1. ITo3nakombTeCh O craTtheil hitp://zenit-arena.tass.ru/ . Kak Bel cunraere, MOKHO 11
9TOT MPOEKT CUUTATH YCIEIHBIM?

2. Ilepeuncnute GakTOpbl, KOTOPHIE IO BamemMy MHEHHIO, CO3/1al0T HAUOOIIBIITNE
CIIOKHOCTH /715 Barmmx mpoekToB (13 mpoheCCHOHAIBHOM e TEIbHOCTH, U3
YKU3HEHHOTO OITBITA).

3. IIpoiiqute mpoOHOE TecTupoBanue https://go.startexam.com/testisopm Ckan ¢
pe3yabTatamu Tecta Beutoxute B CYO.

4. CooTHecUTe BapHaHThl 3aMHTEPECOBAHHBIX JIUI U UX MOJIOKEHUE OTHOCUTEIBHO
npoekra. * PykoBoaurens npoekra * UneHnsl koManabl poekTta * Komanaa npoekra ot
nocrapiuka * TOII-MeHekMeHT KoMnaHuu * COTpYIHUKHU, KOTOPbIE XOTEIN NIPUHATh
ydacTue, HO MX He MO03BaJIM * [ '0CyJapCTBEHHBIE KOHTPOJIUPYIOLINE OPraHsbl
[Torpeburenu * KoHKypeHTbI

Pacckaxute KTO SBIAETCSA 3aMHTEPECOBAHHBIMU CTOPOHAMH B IIPOECKTE. Y KAKUTE
BHYTPEHHHUE U BHEIIHUE 3aNHTEPECOBAHHBIE CTOPOHBI. A TaKK€ IPOKOMMEHTUPYHUTE,
Kak ObL1a BEICTpOEHa paboTa ¢ HUMHU.

5. Pacnipenenvte y4aCTHUKOB 3TOTO IIPOEKTa MO poJisiM. Huske BBl BUauTE 10JIA €
ponsimu. Pacnipenenure cieayomux y4aCTHUKOB, B COOTBETCTBUH C UX POJIIMHU B
npoekre: CoBer akunoHepoB. JlupexTop ¢padbpuku. [lepBbiit 3aMecTUTENb JUPEKTOPA
¢abpuxu TexHunueckuil rupekTop JlupexTop no MapkeTuHry JIupekTop
nenapramenTa uaBectuninii banka [{upextop crpourensHoit komnanuun CEO ¢gupmbl
nocraBinka @OUHAHCOBBIN JupekTop. ONMUIINTE, KAKHe POJIM ObUIN BBIJECIEHBI.

6. Pacckaxmure, ecTh 11 B BamieM pernone/MyHHIMIIAIBHOM 00pa30BaHUU IPUMEPHI
OpPraHU3aI[MOHHBIX CTPYKTYP YNpaBJICHUs MporpaMMaMHy W/UIU MOPTQesieM B OpraHax
Biactu? Ecnu Het, Ha30BUTE MpUMEPHl PETHOHOB/MYHHUIMIIAIUTETOB, B KOTOPBIX Bl
BU/JIEJIN TaKH€ CTPYKTYPBI UIIM MOXKETE MPEANOI0KHUTh, YTO OHU TaM ecTh. ONUIINTE 3TH
CTPYKTYpbI. BBl MOkeTe 3a/1aTh BOIIPOCHI M 0OCYAUTH TEMY C OJHOTPYIITHUKaMHU Ha

dbopyme.

Cucrema
yIpaBiICHUS
MIPOEKTHOU
JIeATEbHOCTh
10

B 3aBucumocTu ot HoMepa Baieit mpoekTHON KOoMaH (bl BBIOEpUTE MPAKTUUECKUIN Kelc
Y BBINIOJIHATE €r0 WH/INBUAYaJIbHO.

Keiic 1. Ha YouTube-xkanane CoBuer IPMA mnocmorpers Buueo «Lludposas
TpaHcopManys MPOSKTHOTO YHPABJIEHHS: MPOOJeMbl M HEepCreKTUBB H OTKpbhITas
naHeJIbHas JUCKYCCHUS «YTIpaBJIeHUE IPOEKTaMH U BBI30BBI COBPEMEHHOCTH.

3apanme: Onucarh Kiro4eBble LU(GPOBbIE TEXHOJOTHMM IPOEKTHOIO YIMPABJIECHUS B
Poccun, B pernonax u B KOpmopaTuBHOi cgepe.



https://lms2.sseu.ru/course/index.php?categoryid=1920
http://zenit-arena.tass.ru/
https://go.startexam.com/testisopm

Keiic 2. Ha cxemax H1Ke onMcaHbl 1Ba [10AX0/1a K OpraHU3aliy AeSITEIbHOCTH B OpraHax
MyOJIMYHOM BIACTH: TPOIECCHBIN M (YHKIIMOHATHHBIN.
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YyacTHuku npouecca Net . YyacTHuku npouecca Ne2 . YyacTHuku npouecca Ne3

(O Touka nepefayy OTBETCTBEHHOCTH

2. Ilpoyecchviil no0xoo

3ana1me: Onuimre OCHOBHEIS HEAOCTAaTKH (I)YHKI_II/IOHaJ'ILHOI‘O nmoaxoga U OCHOBHBIC
AOCTOMHCTBA MPOLCCCHOro moaxodga ¢ TOYKM 3pCHHUA JIOTUKKW YIPABJICHUSA B
TOCYdapCTBECHHOM CCKTOPC U pCain3aluu TpaHC(l)OpMaI_[I/IOHHBIX ITPOCKTOB.

Keiic 3. C Touku 3peHHsI COBpEMEHHON TEOPUH MEHEKMEHTA B YIIPABIEHYECKONH MOJEIN
(YHKIIMOHUPOBAHMUSI  OTHENbHBIX  OpraHuM3alMil  (FOpUIUYECKUX  JIUL WU
WH/IMBUYalbHBIX MPEINpUHIUMAaTeNel), OpraHoB BJIACTU U YIPABJICHUS BCEX YPOBHEH B
peruoHe, HEKOMMEpPUYECKMX OpraHu3aluid, OCYIIECTBISIIOIIMX JIeATEIbHOCTh Ha
TEpPPUTOPUN KOHKpETHOro cyobekra Poccuiickoit denepaliui, KOHKPETHBIX JOMAIIHUX
XO3SIICTB MOYKHO BBLICITUTH MPOLIECCHYIO U MPOEKTHYIO COCTABIISIIOIINE.

3apanme: A) OneHuTe C TOYKM 3pEHHMS TMPOEKTHOTO TMOAXOAA KaXAbIA U3
MIPE/ICTABJIICHHBIX B TAOJIUIIE BUIOB ICITEIBHOCTH, T/I€ O — MPOIECCHAs IeATeIbHOCTS, |
— CKOpee MPOEKTHasl, YeM MPOLIECCHAsI JIEATEeNIbHOCTh, 2 — MIPOEKTHAs AESITENbHOCTh. b)
OnummTe KII0YEBBIE AJIEMEHTHI pa3iuduil JesITebHOCTH «change» u aesTenpHOCTH
«run» B OpraHax rocyapCTBEHHOM BJIACTH.

0 1 2
HaunmeHnoBanue 1es1ecoodpazHoii C
Kopee
NeaATeJIbHOCTH ]'[pouecc p ]'[poe](T
NPOEKT

BricTpanBanue cucreMbl (UHAHCOBOW U
TapaHTHHHOW  TOJJCPKKA  JKCIOpTa B
peruoHe

VYyacrue B YCTaBHBIX KaIruTanax
XO3sIICTBEHHBIX O0IIECTB

CTpOuTenhCcTBO 3aBOjIa IO IPOH3BOICTBY
CHUHTETUYCCKOTO candupa JUIst
OTITO3JICKTPOHUKH

®duHaHcupoBaHUE MOCTaBOK 10 BO3IyIIHBIX
cynoB «Cyxoii Cymepmker 100» mist OAO
«AspoduioT Poccutickne ABHaTHHAN




CrpoutenbcTBo  TazompoBoga  «FOxHBIH

MOTOK»
ITogroToBka © MpOBENEHUE OYEPETHOTO
thopyma «PernonanpHast wiatopma

pa3BUTHsL OM3HECA)
Poxxnenue BToporo pebeHka

PexoHCTpyKIUS ydacTka JOpOTH

YcraHoBka 0a30BBIX CTaHIMH B COTOBOM
olnepaTope CBA3U
Buenpenue SAP (FI, SC, CRM, BI)

IIponaxa cTpouTenbHBIX cMecen

BkomaunBanne TBO314 B CTEHY

Odopmienne mnpomycka 0e3 ¢ororpadhuu
yepe3 OHOpPO  TOPOMYCKOB Ha  [PYMIY

MIOCETUTENEH

OnTumMu3anus paboTHI CTaIlMOHAPHBIX
OTICIICHHHA XIMHKO-TEPAIIEBTHUECKOTO
poduIst

CokpamieHre BpEeMEHH OKa3aHUS — yCIyT
MHOTO()YHKIIMOHAJIBHOTO IIEHTPa
BricTpanBaHHe CHCTEMBI TUCTICTYCPH3AINN
CITy’KeOHBIX TIEPEBO30K

OnTuMu3aIus BIIaYd KON TOKYMEHTOB 10
MpPUBATH3AIIMH UMYIIECTBA
Pectpykrypuzaiiusi KoMmaHuu

CTpoutenbcTBa IaHCUOHATA PETHOHANBHOTO
YPOBHS

[lpaBka crmucka OJOOPEHHBIX MOCTABIIHKOB
IyTEeM YCTAHOBICHUS CHCTEMBI KOHTPOJS H
NpPOBEPKH  HOBBIX  IIOCTABIIMKOB  Ha
MEXIYHAPOJIHOM YPOBHE

Xody OBITh CYACTIMBOH U JTFOOUMOH

Urenue «kuuru <«llo3nep. Ilpomanue c
Nnnro3usimm»

Hanucanue counHenus Ha temy «Mertadopa
KaKk D3JIEMEHT METOJIOJOTUH COBPEMEHHOTO
HAYYHOTO 3HAHMSD)

[ToaroroBka mpoekTa MOCTAHOBJIEHUS TJIaBbl

TOpoACKOIro OKpyra o BbIIa4c
IrpaaoCTpOUTEIILHOTO IJIaHa 3€MECJIBHOT'O
ydacTKa

Cremku ¢unbma «HeokoHUeHHas! Tibeca JIIst
MEXaHUYECKOTO MHAHUHO»
IIpownsBoacTBO OOTHHKA

Jluzaitn 00THHKa

IIpoBenenue exeromHoro popyma "BomoHTep
rojga"
Pexitama aBromo0Omist Mazda

TToarotoBka pokmaga Banmaiickoro kiy6a
«Xu3Hb B OCHINAIOIIEMCS] MUPEY

Keiic 4. Komanma mpoekta obOecmeunBaer B cyObekTe Poccuiickoit ®Depepanun
CTPOUTENBCTBO CTaIMOHA JIJIs TIpoBeAieHus MaTtueil EBpokyOka. TpeGoBaHUs K CTaIUOHY
SCHBI C CaMOT'0 Hayajia MPOeKTa, TEXHOJIOTHS CTPOUTENHLCTBA XOpoIlo oTiaaxeHa. [locie
0I00peHUsT TPeaBAPUTEIBHON KOHIENIMN CTaJOHa U BBIOOpA 3€MENBHOTO ydYacTKa
KOMaH/1a [IPOEKTa MEePEXOIUT K JETATbHOMY IIPOEKTY.

3ananme: OrmnpenenuTe, KaKoro BHUJA JKU3HEHHBIM ITUKI TPOCKTA MOXET OBITh
HUCIIOJIB30BAaH IJIA peanmam/m JAHHOT'O HpOeKTa nu HO‘-ICMy.

Keiic 5. [Toarorornena mepapxuueckas CTpyKTypa pabot mo mpoekty «lIpoBenenue
MeKperuoHanbHOro popyma «Camapcekas maatdopma pa3BUTHS OU3HECAY.




3aganue: [laiite onpeneneHue NpUBEIECHHOW HMXKE CXEMBbI, CBA3aHHOHN ¢ peanu3anuen
JAHHOTO MTPOEKTA, ¥ ONUIINTE B KAKUX LENSIX UCIIOIb3YETCS TaHHBIM MEXAHU3M.

I Paccbinka AoroBopa
KoHKkypc

WUHdonapTHepbl

Tembl popyma

Aoknagbl

[—
» Ddopym

Keiic 6. Curyanus: Moyogoi crnenuagucT 1o MapKeTHHry (25 JeT) mpuiien B
MUHHCTEPCTBO (25 NeT Ha PBIHKE, CPEAHHI BO3pacT COTpYIHUKOB ~46). Uepe3 2 Mecsia
yIes, enie yepes 2 Mecsia BepHyJics

ITouemy BepnyJiCS:

ATtmocdepa (KopropaTHBHAasI KyJIbTypa), BO3MOXKHOCTh peIlaTh WHTEPECHBIE 3aJaud U
pactu

[Touemy yxonui:

B mepBele 2 Mecsma HE CMOr MPOYYBCTBOBATH ATy arMmocdepy. «MHUHHCTEPCTBO
MPUHUMAET B ceOst HE Cpa3y»

TonkoM He 00BACHIIHN, KTO YeM 3aHnMaeTcs. Crenuduyueckiue TEpPMUHBI U COKPALICHHUS,
u 1.4. «HeusBectHoe Hampsraer». OTCyTCTBHE HACTaBHUYECTBA - MHUHHUCTEPCTBO
HAJIEeTCsl, YTO HOBBIM COTPYAHHMK CaM JIOraJaeTcsl Kak IPOJIBUIaTh CIOXKHBIE YCIYTH 3a
MHOT'H€ MUJIJTMOHBI pyOJei

Pazobmennsiit ouc. Pazupie pyHKIIMN 1 OM3HEC-CTUHUIIBI CHSIT B CBOMX YacTsIX oduca,
HET 00IIUX 00CYXIEHHUI — CI0KHO MHTErprpoBaThcss. HOBOro corpyaHuka mocaauian B
YEIWHEHHOM YTy € AByMs coTpyaHuamu 50+ — o0CyxaeHUs, Kacaroluecs: KIMEHTOB U
IIPOAYKTOB MUHHUCTEPCTBA, Ba)KHBIE HOBOCTH NPOXOJIMIM MUMO. B utore He nomnajan B
3aMpoc «BHYTPEHHET0 3aKa3urKa» = AeMOTHBAIUs (HUKOT/Aa B 3TOM HE pa3depych)

VYcrapeBuuii copT UIsl BHYTPUKOPIOPATUBHOTO OOIIEHMSI, OTCYTCTBHE MHCTPYMEHTOB
JUIsl IOCTAHOBKH 3a/1a4 IpYT APYTYy

B pesynbTare Ty caMmyro «aTMoc(epy» IpodyBCTBOBAII TOIBKO K MOMEHTY yXOJa.

3apnanme: OnuIIMTE MOBEACHHE CIEIHAINCTA C YKA3aHHOTO Keiica ¢ TOYKU 3pEHUs
TEOpUU TOKOJICHWH. JlailiTe psig  yNpaBlI€eHYECKHX COBETOB TOM-MEHEIKMEHTY
MUHHUCTEPCTBA C TOYKH 3PEHUS MOBBIICHUS YP(EKTUBHOCTH TPYIIOBOM JUHAMHUKU U
yaep>KaHus KaJapoB.

Keiic 7. Ha pucyHke mNpuBEIEHbl OCHOBHBIE TPYINIBI CTEHKXOJIJIEPOB B CHCTEME
rOCyJapCTBEHHOT0 MEHE)KMEHTA C MO3ULHUNA KIIMEHTOLEHTPUYHOIO MOAXO0AA: BHEIIHUE
Y BHYTPEHHUE KJIMEHTHI.




OpraHu3auus B OKpYXXeHUu
BHELUHUX U BHYTPEHHUX KJIUEHTOB

BHyTpeHHMe K/INeHTbI

*

PyKOBOAUTENN U COTPYAHUKM OPraHoB
MECTHOro CamMoynpasneHus

HHbIL %!'.E
<2®! [ e
< 2,

) CoTpyaHWKK opraHos
MCMONHUTENbHOM BNACTH

PyKOBOAMTEN! OPraHOB UCTIONHWUTENbHOM BNacTy;
MNopBsepoMcTEEHHbIE YUpeXaeHUs

%

\ %
\ &
3

®epepanbHble opraHbl
MCNONHUTENbHOM BNACTH

3aganue: Onupasch Ha METOJOJIOTHIO IPOEKTHOTO MEHEKMEHTA, IIPEI0KUTE
QJITOPUTM YIIPABJICHUS] BHEIIHUMH ¥ BHYTPEHHUMHU CTEHKXOJIIEPAMHU.

3aganue Ha pa3padoTky npoekra hitps://Ims2.sseu.ru/course/index.php?categoryid=1920

1. 3anonaute nacnopT Bamero mpoekra (cM. puMep macnopTa peruoHAIBHOTO IPOEKTa U METOI.
yKa3aHus), HOArOTOBUTH Ia0JIOH MacnopTa U npe3eHTanuu Baiero nmpoekra:

- 3anonuuTth Pazaen 1. OcHoBHble nonoxenus [lacnopra mpoekra

- ChopmynupoBaTh 11€J1b, OCHOBHOM TOKa3aTelb (0JIMH) U AOTIOJHUTENIbHBIE TTOKa3aTenu (He 6omee 3-
X)

- B Paznene 2 ITacniopra mpoekra "Llenb 1 moka3aTenu mpoekTa" 3an0JIHUTH 1eJ1b, OCHOBHOU U
JIOTIOTHUTEJIbHBIE TIOKa3aTeNn, 6a30Bble 3HAUCHUS MTOKA3aTeNeH.

2. 3anonnaute pa3aens! 1 u 2 [lacmopTa mpoekTa v NOJArOTOBHTE MPE3EHTAIINI0 KOMaH/IBI C
BBICTYIUIEHHEM 10 CIIEAYIOUIEH CTPYKTYype:

. OO1u1me mosokeHust, KOMaH/a MpoeKTa U KoMaH 1a ynpasieHus npoektoM (Paznen 1).

. [Tpo6iema/Bo3morxkHOCTh/ Y crielIHbIE aHATIOTH TIPOEKTA.

. Llens u mokazartenu npoekra c nporuozom (Paznen 2).

. 3amaun o pocTuxkeHuto nenu npoekta (Paznen 3). Yuactuuku npoekra (Paznen 5) u Kapra
3aMHTEPECOBAHHBIX CTOPOH.

. PesynbTats! BeTped ((hoTo, Bugeodukcalysi) 1 COUOIOMYECKUX HCCe10BaHui (ompoc,

SKCHCPTHBIC I/IHTepBbIO) C 3aMHTCPCCOBAHHBIMU CTOPOHAMU ITPOCKTA.

3. IIpomexxyTOouHas IPEe3eHTALNs [TacopTa MPOEKTa BCEMH KOMaHaMH

. IToBTopenue tem "IIpoueccs! ynpasienue npoekroM" u "[IpeameTHble rpynmsl yIpaBIeHHUs
npoektoM" n ux 3akpemienue B I[CB4 u B 'OCTax, Bemmonnenne TTK Ne 2.
. 3aBepuieHue paszaena 3 "3agaun U pe3yabTaThl 0 JOCTUKEHHIO LIEIU IpoeKTa"

Nurerpauus pasnena 3 Ilacmopra mpoekrta ¢ npwioxenuem "[lman meponpusatuii mo pean3anuu
npoekra"

6.5. OneHOYHbIE MATEPHAJBI A MPOMEKYTOYHOI aTTecTallMu

DoHJ BONPOCOB /I NPOBeeHHUs MPOMEKYTOYHOI0 KOHTPOJIsI B (hopme 3auera

Pasnen  (Bompochl

AU CHHUILTHHBI
OcHoBHbIE 1. VYenex npoekra
KOMIIOHEHTHI |2. Kpurepuu ycnexa npoexkra

3. Tunossie Tpo0IEMbI B TPOSKTaX



https://lms2.sseu.ru/course/index.php?categoryid=1920

npoekTHOH  |4. HanonanbHbie 1 MeXIyHAPOJHBIE CTAaHAAPTHI B 00JaCTH YIIPABICHUS
JeSITEIbHOCTH |TPOEKTHOM J1eATEIbHOCTBIO.
[TpodeccrnonanbHbIE OpraHU3aluU U ACCOIUAIINN
5. Awmepukanckuit Uuctutyt Ynpasienus [Ipoexktamu. AXELOS.
6. AHO «1OPITY»
7. MesxtyHapoiHas accolUalus yIpaBIeHUs MPOCKTaMH.
Mexnynapoanas Opranuzanus 1o CrangapTu3anuu
8. Korna ynpaBienue npoeKTHOH 1eATeIbHOCThI0 UMEET CMbICIT?
9. UeM oTIM4aroTCst IPOEKTHI?
10.  Pa3nuuums A€ATENBHOCTHOTO MOIXOMA B YIIPABICHUH MPOSKTHON
JESTEIbHOCTBIO OT IMPOLECCHOTO
11.  Yro Hy>XHO 3HATh O CBOEM IPOEKTE U 32 YTO OTBEYAET PyKOBOAHUTENb MIPOEKTa?
12. [TpoeKTHBII TPEYTOJBbHUK U €r0 OCHOBHBIE JIEMEHTHI
13. OOBEKTBI IPOEKTHOM JEATEIBHOCTH
14. CtpykTypa 00BEKTOB MPOCKTHOM JCSITSIBHOCTH
15. JKu3HEeHHBIN IUKI npoeKTa. BoxonaaHblil )KU3HEHHBIA LIUKJI TPOEKTA
16. ['uOKuii MOAX0/ K YIIPABICHUIO MMPOCKTOM
17. Koraa umeet cmbicn roBoputh 0 «IIporpammer?
18.  Uem ornmuaeTcs ynpaBjieHHE IPOESKTOM U YIPABICHUS TPOrPaMMOii?
19. Korna umeet cMbICII TOBOPHTH O mopTderre?
20.  Yem ornuyaercs ynpasieHHE MOpT(eneM OT yrpaBiIeHUs MPOSKTOM U
IpOrpaMMoit?
21. KTo Takue 3auHTEpeCOBaHHBIC CTOPOHBI?
22. AHanu3 3auHTEPECOBAaHHBIX CTOPOH
23. Ponu u ux dyskmm
24. Ecnu npoext ManeHbKkuil mii HA000POT CyTep-O00bIIO0N?
25. Koro HazHa4ats Ha ponu?
26. Kax naznauarp Ha ponu?
27. dopMHpOBaHUE KOMaH/IbI TPOEKTa
28.  Ponm mporpammel
29. Ponu noprdens
30. KJroueBble ATarnbl pa3BUTHsI YIPABJICHUS IIPOSKTHOM JESITEITHHOCTHIO
Cucrema 1. CopepxaHue KOHLENTYalIbHOU (ha3bl mpoekTa
ynpaBieHus |2. Copneprkanue cTauu pa3pabOTKU MIPOEKTa
npoeKkTHOH  |3. Conepskanue (Ga3bl peau3aiiy MpoeKTa
JesITeNbHOCTS |4. Copneprxanue (hasbl 3aBepIIeHUs IPOEKTa
) S. OrpanuyeHus peanu3alnuy MPOeKTHOHN 1eATeIbHOCTH
6. OcCHOBHBIE IPUYHMHBI IPOBAJIOB B MPOEKTE KaK B CUCTEME
7. Kak copmynupoBats 11e51b IPOeKTa.
8. HepeBo ueneit
9. Y4acTHUKH TPOEKTa
10.  BuyTpeHHss cpena mpoekTa
11. Cpenia akTUBHOTO B3aMMOICHCTBHS IPOEKTA
12. OpraHu3anuoHHas CTPYKTypa POeKTa
13. OCHOBHBIE BU/IbI CTEHKXOJIIEPOB U CTpATETUN pabOTHI C HUMH
14. UeM poJib OTIUYAETCS OT JOJHKHOCTH?
15. 3aKa3uuK MPOEKTa: pojib, OCHOBHBIE 3a/1a4l, OCOOEHHOCTH
16. KypaTop mpoekTa: poib, OCHOBHBIE 33]1a4l, OCOOCHHOCTH
17. TexHuuecKuit 3aKa34mK MPOEKTa: poJib, OCHOBHBIE 33a4H, 0COOEHHOCTH
18. Bnagenern pecypcoB: poyib, OCHOBHBIE 3a71a4H, OCOOCHHOCTH
19. VYnpaisiomuii COBET: poiib, OCHOBHBIE 33124, 0COOEHHOCTH
20. PykoBoauTens mpoekTa: posib, OCHOBHBIC 3aa4i, OCOOCHHOCTH
21. AJIMUHHCTPATOP MPOEKTA: pOJb, OCHOBHBIE 337a4l, 0COOCHHOCTH
22. PykoBoauTens pabodeii rpymibl: poiib, OCHOBHBIE 33/1a4l, OCOOCHHOCTH
23. Kyparop n TexHnyeckuil 3aka3urkK: COBMEUICHUE POJIEi?




24. PykoBoaurens nmpoekra u PykoBoaurens paboueil rpynibl: COBMEIIEHHE
posieit?

25. PykoBoautens npoekta 1 AIMUHUCTPATOP MPOEKTA: COBMELIEHUE pOJIeii?
26. [TpoexTHbIN MOAX0] K GOPMUPOBAHUIO OPraHU3ALMOHHON CTPYKTYPBI IIPOEKTa
27. OyHKIMOHATBHBIN MOIX0/ K (HOPMUPOBAHHIO OPTaHU3ALMOHHON CTPYKTYPbI
IpOEKTa

28.  MarpuuHblii 1oaxo K GOpMHUPOBAHUIO OPTaHU3AIMOHHON CTPYKTYPHI
IpOeKTa

29. OpraHu3aloOHHO-poJIeBas CTPYKTypa NporpaMmbl

30. OcHOBHBIE 1Iary IPY BHEAPEHUU IPOEKTHOTO YIPABJIEHUS B OTHOLIEHUH POJIEH
31. OcHoBHbIE ycloBUsA 3D PEKTUBHOM PaOOTHI COTPYIHHUKA B IPOCKTE

32. CyOBbeKTbI YIIPABJICHHS B CUCTEME MPOCKTHOU JIEATEIIBHOCTH

33. OCHOBHBIE POJIU IPOTPAMMBI U MX CYIIHOCTb

34. Opranuzanus yrnpasieHHs MOPTQesieM MPOSKTOB U B3aUMOCBSI3b MOHATHI
MeHexMenTa noprdens B coorBerctBuu ¢ '[OCT P

35. OcHOBHBIE oI IOPT(]ENS U UX CYITHOCTD

36. Opranu3anus yrnpasjieHHs IPOrpaMMOI U B3aUMOCBSI3b MOHATHH
MeHeKMeHTa nporpammsl B cootBercTBuu ¢ ['OCT P

37. NHunmanus npoekra

38.  IlmanmpoBaHUeE MPOEKTa

39. Opranu3anys 1 KOHTPOJIb BBIITOJIHEHHS TPOEKTa

40. AHanu3 ¥ peryjaupoBaHUE BBIIIOJHEHUS IIPOEKTa

41. 3aKphITHE IPOEKTA

42.  YmupaBieHHUe MPeIMETHON 00JacThI0 TPOEKTa

43. VYrpaBieHue NpoeKToM 110 BpEMEHHBIM [TapaMeTpam

44, VYnpasieHne CTOMMOCTBIO U (PHHAHCHPOBAHUEM MTPOEKTA

45.  YmpapiieHHE KaueCTBOM B IIPOEKTE

46.  YmpaBlieHHE PHCKaMH U BO3MOKHOCTSIMHU B TIPOEKTE

47.  YmupapieHUe YeOBEUYECKUMH pecypcaMH B IIPOEKTE

48.  YmpapieHHEe KOMMYHUKAIIUSIMH B TIPOCKTE

49.  VYmpapieHue 3aKylKaMu U KOHTPAKTaMH B IIPOEKTE

50.  YmpaBneHHe U3MEHEHUSMH B POEKTE

51.  VYmpasneHue 6€30MacHOCTBIO B IPOEKTE

52. Cucrema yrpaBiieHUs IPOEKTHOMN AESITETbHOCTHIO

53. Mexaynaponnas ceptudukanus no crangapty IPMA ICB: ypoBHu
KBATH(UKAINKI 1 UX TpeOOBaHUsI; TpeOOBaHUS VIS IOMYCKA K CEPTUPHUKATMOHHOMY
npoiieccy; oomas cxema npoiecca cepTu(UKaLUU U €ro CoAepIKaHue

54. Hanmonansnas ceprudukanus [IM Crangapt: oOriue cBeACHUS;

paboTa ¢ BOmpocaMu; TPEHaXKep 3aKPhIThIX BOIIPOCOB; TPEHAXKEP

OTKPBITHIX BOIIPOCOB; MPOMEKYTOUYHOE TECTUPOBAHUE 10 TEMaM

6.6. Ikaabl 1 KpUTEPHH OLEHUBAHUS MO (popMaM TeKyLIero KOHTPOJISA U NPOMEKYTOUYHOM
arrecTauMu
IIxana ¥ KpUTEPUH OLCHUBAHUSA

Onenka Kpurepun oneHuBanus 11 MepONPHUATHI KOHTPOJIS €
NpPUMEHeHHeM 2-X 0aJJIbHOM CHCTEMBI
«3a4YTEHO» YK-2, YK-6, OIIK-2, OIIK-6
«He 32YTEeHO0» Pe3ynbTaTsl 00yueHust He chopMHUpPOBaHBI HA TOPOTOBOM YPOBHE
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