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Conep:xanue (pabouasi nporpamMma)

Mecro aucuuruinasl B cTpykrype OI1

[Tnanupyemsble pe3yabTaThl 00yUEHHs 110 JTUCIHUIUTMHE, 00€CIICUNBAIOLINE JOCTHKEHHIE
IUTAHUPYEMBIX PEe3yJIbTaTOB 00YUEeHHUS 110 MpOoTrpamMmme

O6weM 1 Bubl yueOHOH paboThI
Conep:kaHue AUCIUIIITHHBI
MarepuanbHO-TeXHUYECKOE B y4eOHO-METOANYecKoe 00ecTieueH e JUCIUIUTHHBI

(DOH[[ OLCHOYHBIX CPCACTB IO AUCHUIIIINHE

Crp.



[lenpto  wm3yueHMsl JUCHMIUIMHBI  sABIsieTcs  (OPMHUPOBAHME  pE3yJIbTaTOB  OOYy4YEHHS,
o0ecreYnBaOIIUX JOCTIKEHHE TUIAHUPYEMBIX PE3YJIbTaTOB OCBOECHHS 00pa30BaTEIbHOM MPOrpaMMBbI.

1. MecTo nucuuniuHbl B crpykrype OIT

JucuumivHa YnOpaBieHHE NPOEKTaMU BXOIUT B 0a3oByto dacth Osoka bl.Jlucrummunb
(Momynn)

[IpenmecTByromue AMCUMILIMHBL IO CBS3AM KomreTeHuui: OCHOBBI JIOTMCTHKH, Teopus
MEHEKMEHTA, Y IIpaBJICHUE YEJI0OBEUECKMMH PECYPCAMHU

[Tocnenyrouue AUCUUIIIINHBI IO CBSI3IM KoMIeTeHIM: CUCTEMHBIN aHaJIu3 B JIOTUCTUKE, JTUKA
7e710BOro o01eHus1, Ayrcopcur, MapopmannonHas 10ructTiuka, bpena-mapketusr, MeToasl U MOJenu
ONTUMU3ALMU B JIOTUCTUKE

2. Ilnanupyembie pe3yabTaThbl 00yUeHHUs] M0 IUCHUILIHHE, 00eceYnBalONIe JOCTHKEHNE
IUIAHMPYEMBbIX pe3yJIbTATOB 00yUeHHs [0 MporpamMme

I/IsyquI/Ie JAUCHUITIIMHBI VYupaBieHrue NpoeKTaMHU B O6paSOBaTCJII)HOI>'I IIporpaMMe HalipaBJICHO Ha

(dhopMUpOBaHHE Y 00YIAOIIMXCS CICTYIOIINX KOMITCTCHIINN:
Oomenpodeccuonanbubie komnerenuuun (OIIK):

OIIK-3 -

CIIOCOOHOCTHIO MMPOCKTUPOBATH OPTaHNU3ALMOHHBIE CTPYKTYPHBI, Y4aCTBOBATh B pa3padoTKe

CTpaTel"I/Iﬁ YIIPpABJICHHUA YCJIOBECYCCKUMU pECYypCaMU opraHmauHﬁ, IJIaHUPOBATh U OCYLICCTBJIIATDH
MCPONPUATHSA, PACTIPCACIIATE U ACJIICTUPOBATH ITIOJTHOMOYUA C YUCTOM JIMIHOM OTBETCTBEHHOCTH 3a
OCYIICCTBJISICMbBIC MCPOIIPHUATHUS

[Inanupyemble |[laaHupyemble pe3yJibTAThI 00yUeHHSs MO0 TUCIUTITIHHE
pe3yIbTaThI

o0y4eHUs 110

IIporpaMme

OIIK-3 Bianers

3HaTh

Ymern

(MMEeTh HaBbIKH)

OIIK331: ocHOBHEIE
3aKOHBI OPTaHU3AINH;

OIIK3yl: npoekTupoBaTh
OpraHU3aIMOHHbBIC

OIIK38B1: HaBBIKAMU
TJIAHUPOBAHUS U

THUIIOJIOTHIO CTPYKTYpBbI; pa3pabaThIBaTh |0CYIIECTBICHUS MEPOIPUITHH,
COBPEMEHHBIX CTpaTeruu yrnpaBJIeHUs pacnpezeneHus u
OpraHU3alMOHHBIX YeJI0BEYECKMMH PECYPCaMH |1€JIETUPOBAHNS [TOJIHOMOYHI C
CTPYKTYP, IPHUHIIUIIBI OpraHu3aui YYETOM JTUYHOMN
CTPaTEruuecKoro OTBETCTBEHHOCTH 32
yIpaBiIeHUS; TPUHLUIIBI OCYIIECTBIISIEMbIE

Y TIOJXOMBI K MEPOIPUATHS

(bopMUPOBaHHIO

(P PEKTUBHBIX KOMaH];

0COOEHHOCTH

yIpaBJIeHUS

(GyHKIIMOHATbHBIMU

30HaAMH1 OpraHu3alunu

OIIK332: ocobeHnocTH
nepcoHaia, ypoBHH
IOATrOTOBKH, THUII
yIpaBIeHYECKON POJIH;
CcHoco0bl U
0COOEHHOCTH
conquaJin3ainu JINYHOCTU

OIIK3y2: pa3pabarpiBaTh
CTpaTETHIO YIPaBJICHUS
YeJI0BEUCCKUMHU
pecypcamu; POBOAMUTH
ayJWT 4€J0BEYECKHUX
pecypcoB, (opMUPOBATH
CHCTEMY KOHTPOJIS 32
JeSITeIIbHOCTBIO
MMOAYMHCHHBIX C YYETOM
JIMYHOU OTBETCTBEHHOCTH
3a OCYIIECTBIISICMBIC
MEpOIpPUATHUS

OIIK3B2: HaBEIKAMH
pacnpeneneHus
OTBETCTBEHHOCTH, KOHTPOJIS U
OIIEHKH IepCOHaa B
COOTBETCTBUH C yUYETOM
JIMYHOM TBETCTBEHHOCTH 3a
OCYIIECTBIISIEMbIC
MEpONPUATHS




Ipodeccnonanbubie komnerenuun (IK):
[1K-12 - ymeHreM Opranu3oBaTh U NOJICPKUBATH CBA3H C I€JIOBBIMU ApTHEPAMH, UCTIONb3Ysl CHCTEMBI
cOopa HeoOxoauMOoi HH(pOPMAITUK JJIST paCIIMPEHUS BHEIIHUX CBs3EH M 0OOMEHAa OIBITOM MPHU
peain3aluy MPOEKTOB, HAPABICHHBIX HA Pa3BUTUE OpraHu3aluuu (IpeanpusiTus, oprasa
roCy/IapCTBEHHOT'O WM MYHUIIMIAIBHOTO YIIPABJICHNUS)

[Tnanupyembie |[lanumpyemble pe3yabTAThl 00yYeHUsI IO TUCIHIIIHHE
PE3YIbTATHI

00y4eHHs 10

porpaMme

[1IK-12 Bmaners

3HaTh

YMmern

(MMETh HaBbIKN)

[TK1231: npuHUMIIBI
cbopa, KIaccupuKaImH,
00paboTKH 1
HCIIOIL30BaHUS
uH(popMaIu1, OCHOBBI
HCCJICIOBATEIbCKOMN U
aHAITUTHYECKOM
JNeITEeIILHOCTH B DTOU
obnactu

[IK12y1: opranu3zoBbIBaTh
IIEpErOBOPHBIN NPOILIECC, B
TOM YHCIIE C
WCII0Ib30BaHUEM
COBPEMEHHBIX CPEJICTB
KOMMYHHKAIUU TPU
pealu3aluy MpoeKToB;
OCYILIECTBUTH COOP, aHAIU3
1 00paboOTKy JaHHBIX,
HEOOXOIUMBIX I
pelIeHUs YIIPaBICHUYECKUX
3a/1a4

I[IK1281: HaBBIKaMU
nyOJIMYHOI peun,
apryMeHTaIluu, BeJICHUS
JTUCKYCCHH, METO/IaMu cOopa
HEeo0X0oaIuMOro ooremMa
uH(pOpMAaILIUU JJIs1 PACITUPEHUS
BHEIIIHUX CBS3CH OpraHU3aliu

I1K1232: cuctemsl coopa
uHpopmanuu st
pacuIMpeHusi BHEITHUX
cBsizel 1 oOMeHa
OTIBITOM; OCHOBHBIE
ATambl Pa3BUTHUS
NPEaNPUATHI

[IK12y2: ananu3upoBaTh
KOMMYHHUKAI[HOHHBIE
MIPOLIECCHI B OpraHU3aluu
(npeanpusATus, oprasa
rOCy/IapCTBEHHOT'O WIIH
MYHUIIUTIAIEHOTO
yIpaBJICHHUs) U
pa3zpabaThiBaTh
MIPEUIOKEHUS 110
MTOBBIICHUIO X

3¢ (HEeKTHBHOCTH

I1IK12B2: HaBBIKAMU
MIPOBEJICHUS TICPETOBOPOB C
HSKOHOMUYECKUMHU CITy>KOaMu
HpeanpusaThil 1uist coopa
HE0OXO0MMOM HH(POPMALTHH
JUTSI pACIIUPEHUS BHEIITHUX
cBsI3eii, 0OOMEHA OIBITOM IIPU
pean3anuu MPOeKTOB U
MPUHSITHS YIPABICHUYECKUX
pelIeHnH, HaPaBJICHHBIX HA
pa3BUTHE OPraHU3AINH

[1K-13 - ymeHuem MoaenupoBaTh OU3HEC-TIPOIECCH] U HCTIOIb30BaTh METOIbI PEOPTaHU3AIIUN
OM3HEC-TIPOIIECCOB B MPAKTUYECKOM NESITEIbHOCTH OpraHU3aIiii

[Inanupyemsle |[lianupyemble pe3yabTaThl 00y4eHUsI 0 JUCHUNIHHE
PE3YIIbTATHI

o0OyueHus 1o

IporpaMme

[1K-13 Bmagets

3HaTh

YMmern

(MMeTh HaBBIKH)

ITK1331: ocHOBHBIE
OU3HEC-TIPOIIECCHI
OpraHu3aIui, METO bl
aHajmn3a, ypaBJICHUS U
MOJIeTTUPOBaHUS OU3HEC-
MIPOIIECCOB

[IK13yl: monenupoBate u
ONTUMU3UPOBATH OM3HEC-
IIPOLIECCHI

I[1IK13B1: MeTomamu
PEUMH)KUHUPHUHTa OU3HeC-
IIPOLIECCOB U OLIEHKHU MX
Pe3yNbTaTUBHOCTH

I1IK1332: MEeTOI0JIOTHIO
peopranuzanuu Ou3Hec-
MPOIECCOB

[IK13y2: ncnonp30Bath
METO/bl pEOpraHU3aALNI
OM3HEC-TIPOIIECCOB B
MIPAaKTUYECKOU
NeSITeIbHOCTH
OpraHu3aLuil;
dhopmupoBath nopthens
WHHOBALIMM U IPUMEHSTH

I1IK13B2: HaBBIKAMU
MIPOBEACHUS
TEXHOJIOTHYECKOTO ay/InTa,
aHaJiM3a CIpoca Ha MHHOBALIUU
JUtst popMHUpOBaHUS
KOHKYPEHTHBIX MPEUMYIIIECTB
B MMPAKTHUYECKOU JIEATETLHOCTH
OpraHu3aIii; METOIaMU




3¢ (heKTHBHBIE MEXaHU3MBI
BHEJIPEHHUSI B CTPYKTYPY
Om3HEC- MTPOIIECCOB
OpraHu3aIH

OLIEHKU ¥ MIPOTHO3UPOBAHUS
PHCKOB NP MOJCTMPOBAHUHN H
peopraHuzanuu ouzHec-
IPOLIECCOB

3. O0beM U BUABI YUeOHOMH padoThI

Y4eOHBIM IIAaHOM MPEAYCMAaTPUBAIOTCS CIICAYIONINE BUBI YIeOHON pabOThI O AUCHUIUINHE:

Ounas popma oOyueHust

Buabl yueOHoii padoTnl

Bceero gac/ 3.e.

Cem 5
KonrtakTHas paboTa, B TOM 4ucIie: 56.4/1.57
3aHsTHS TEKIMOHHOTO THIIA 18/0.5
3aHATHS CEMUHAPCKOTO THUTIA 36/1
NunuBunyanpHas kontaktHas padota (MKP) 0.4/0.01
I'pynnoBas kontakTHas padora (I'KP) 2/0.06
CamocrositenbHast paboTa, B TOM YUCIIE: 67.6/1.88
IIpomexyTouHas aTTecTanus 20/0.56
Bun npomeXyTo4HOM aTTeCTaluu:
DK3aMeH OK3
OO6mmas TpymoeMKoCcTh (00beM YacT 00pa3oBaTEeIbHOM
nporpamMmsl): Yacer 144
3ayeTHbIe €MUHHUIIELI 4

3ao04yHas popma

Buabl yueOHoii padoTsl

Bceero ygac/ 3.e.

Cem 5
KonrtakTHas paboTa, B TOM yucIie: 14.4/0.4
3aHsATUA JEKIIMOHHOTO TUTIA 4/0.11
3aHATHS CEMUHAPCKOTO THITA 8/0.22
WnnuBuayanbHas kontaktHas pabota (MKP) 0.4/0.01
I'pynmnoBas kontakTHas padota (I'KP) 2/0.06
CamocrosTenbHas paboTa, B TOM YHCIIE: 122.6/3.41
IIpoMexyTouHas aTTecTanus 7/0.19
Bun npomexyTo4HOU aTTecTanuu:
DK3aMeH JK3
O6m1ast Tpy10eMKOCTh (00BhEM YacT 00pa3oBaTeIbHON
nporpammsl): Yacel 144
3ayeTHbIe €UHHUIIEI 4

4. Conep:xkaHue THCHUILIUHBI

4.1. Pazoenvl, memul OuUCUUNTIUHBL U 6UObL 3AHAMUIL:
TemaTuyeckuii MIaH TUCIUTUIMHBI Y IPaBIeHNE IPOCKTAMU MIPEICTABIICH B TaOIHUIIE.

Pa3nesibl, TeMbI AMCUMILIMHBI U BUAbI 3AHATHI
OuyHasi popma 00yueHuUs

KonTakTHas padora
3ausTus
CEMHUHAPCKOro
Ne HanMeHOBaHHe TeMbl = Tana
/T (pa3nesa) QM CHUIINHbBI g ; =
%]
=
S| ZE
=
: [}

HUKP
I'KP

CamocrofaTebHAdA

padora

Ilnanupyemsie
pe3yJIbTaThl
o0y4yeHusi B

COOTHOLICHUH C

pe3yJibTaTaMu
00yuyeHus1 mo

oOpa3oBaTeJIbHOM
nporpamMmme




Teopus ynpaBieHUss IPOCKTAMHU

33,8

OITK331, OITK332,
OIIK3yl1, OIK3y2,
OITK3s1, OTTK352,
MK1231, [TK1232,
TK12y1, TTK12y2,
MK 1281, TIK1282,
TK 1331, [IK 1332,
MK13y1, TIK13y2,
TK 1381, TTK1382

[IpakTuka yrpaBieHHs
MPOECKTaMU

14

28

33,8

OIIK331, OIIK332,
OIIK3yl, OIIK3y2,
OIIK3g1, OIIK3B2,
[1K1231, TTK1232,
[1K12y1, [IK12y2,
[MK1281, 1IK1282,
[1K1331, TIK1332,
[IK13yl1, IIK13y2,
I1K 1381, [1K1382

KoHTpoib

20

Hroro

18 |

36 | 04 |

2

| 67.6

3

aouHasi popma

n/n

HaunMeHoBaHHe TEMbI
(pa3nena) QM CHUNINHBI

KonTakTHas padora

3anaTus
CEeMHHAPCKOT0
THIIA

Jlekuun

HUKP

IIpakTHu.
3aHATHS

I'KP

CamocrofTeIbHAA
padora

Ilinanupyemsbie
pe3yJIbTaThl
o0yueHusi B

COOTHOILIIEHUH C

pe3yJibTaTaMu
00yueHus1 Mo

oOpa3oBaTeIbHOM
nporpamme

Teopus ynpaBieHus IPOEKTaMH

61,3

OI1K331, OIIK332,
OI1K3yl1, OIIK3y2,
OIIK3B1, OIIK38B2,
[1K1231, TTK1232,
[K12yl, I1K12y2,
IMK1281, TIK1282,
[1K1331, TTK1332,
[IK13yl1, IIK13y2,
I1K 1381, [1K1382

[TpakTuka ymnpaBaeHUs
pOEKTaMu

61,3

OI1K331, OIIK332,
OI1K3yl1, OIIK3y2,
OIIK3B1, OIIK38B2,
[1K1231, TTK1232,
IK12y1, TTK12y2,
[MK1281, 1IK1282,
I1K1331, TTK1332,
[IK13yl1, IIK13y2,
I1K1381, [IK1382

KoHTpoib

7

Hroro

4|

8 | 04 |

2

| 122.6

4.2 Cooepiicanue pazoenos u mem

4.2.1 KontakTHasi padoTa

Temaruka 3aHATHI JJeKIIHOHHOI'0 THIIA

| Neni/mt | HaumeHoBaHMe TeMbI |

Buj 3anarus

| TemaTuka 3aHATHSA JEKIHOHHOI0 THIIA




(pasnena) JICKIIHOHHOI'0 THIIA*
AUCHHUILIMHBI
1. T [— IIpoekThl 1 ynpaBiieHHe TNPOEKTAMH B
COpHA yHUPABICHHS OPraHM3alMAX M TOCYAApPCTBeE.
IIPOEKTaMHU
JCKIHs IIpoekT Kak 00beKT ylpaBJieHHS.
JEKIHs Y4YacTHUKH NPOEKTA.
2. |llpakTuka ympaBicHHs IIpounecchl HHUIMALUH TPOEKTA
JIEeKIIUA
MIPOEKTaMHU
JCKIHs IlnannpoBaHue nNpoexKTa.
IIpoueccsl opraHu3anny MCIOJIHECHUS
JIEKIIUS
pador
JCKIHs IIponecchl KOHTPOJIS IPOEKTA.
JCKIHS IIpouecchl 3aKpbITHS NPOEKTA.

*JeKIIUN ¥ UHBIE YIeOHbIe 3aHATHS, MIPelyCMaTPUBAIOIINE TPEUMYIIIECTBEHHYIO Tiepenady yaeOHoi nHhopMaIiun
HearorndecKuMy pabOTHUKAMU OpTaHW3alvy U (WJIH) JIMIAMH, TPUBJICKAGMBIMH OpTaHH3AIMeH K peaTu3aluu
00pa3oBaTeIbHBIX IPOrPaMM Ha UHBIX YCIOBUSX, 00YYaIOIIMCS

TemaTnka 3aHATHI CEMHUHAPCKOI0 THIIA

HaumeHnoBaHnue TeMbI
Buj 3anarus

Nen/m (pa3aena) w% | T€EMATHKA 3aHATHA CEMHUHAPCKOIO THIIA
CEeMHHAPCKOro THIA
AUCHHUILJIMHBI
1. - DAKTICCKOE 3AMSTIE IIpoexTsl U ynpaBjieHHe TMPOEKTAMHU B
copHs yHUpaBICHHA P OpPraHu3auMsX U rocy1apcTBe.
MIPOCKTaMHU

npaktuieckoe 3auatue  [[IpoekT kak 00bEeKT ynpaBJeHuUsl.

MPAKTUYCCKOC 3aHATHUEC Y4YacTHUKH IMPOEKTA.

2. |IIpakTuKa ynpaBiaeHHs TIpomeccht HENIMANNN NPOCKTA
IIPOCKTaMU MPAKTUYCECKOC 3aHATHUC

npakrtuyeckoe 3ansatue  [[liaHupoBaHue npoexkra.

IIpouecchl opraHu3anuy HCTIOJTHEHHS
pador

MPAKTUYCCKOC 3aHATHUC

IIPAKTUYCCKOC 3aHATHC Hpoueccm KOHTPOJIAA NIPOCKTA.

npakruyeckoe 3anstue  (IIpouecchl 3aKpbITHSA IPOEKTA.

kel CCMHUHAPBI, MPAKTUYCCKUC 3aHATHS, IPAKTUKYMBIL, J'Ia60paT0pHLIe pa6OTLI, KOJUJIOKBUYMbI U MHBIC aHAJIOTUYIHBIC
3aHATHA

HNnas konTakTHasA padora

[Tpu npoBenenun yueOHbIX 3aHsaTHil CI'OY obOecneunBaeT pa3BuTHe y 00ydaroluXCsl HABBIKOB
KOMaHJHOW pPabOThl, MEXIMYHOCTHOM KOMMYHMKALIUW, NPHUHATHUS pPEUICHUH, JUAEPCKUX KadyecTB
(BKJIIOYast IpU HEOOXOAMMOCTH ITPOBECHNE UHTEPAKTUBHBIX JIEKIMH, TPYIIIOBBIX JUCKYCCUN, POJIEBBIX
UTp, TPEHUHIOB, aHAJIN3 CUTYallUil 1 UMUTAIIMOHHBIX MOJeNe, npenoaaBanue AMCUUIUIMH (MOayeit) B
(dbopMe KypcoB, COCTaBJIEHHBIX Ha OCHOBE pE3yJbTaTOB HAayYHbIX HCCIIEJOBAHUN, MPOBOJUMBIX
OpraHu3aiyeil, B TOM 4HCie C Y4eTOM PEerHoHalIbHBIX 0COOCHHOCTEH MPOo(ecCHOHANBHOM 1eATeIbHOCTH
BBIIIYCKHUKOB U NOTpeOHOCTEN paboToaareneil).

@opMbI M METOJIbl TPOBEACHUS WHOW KOHTAKTHOM paboThl NpUBEAECHBI B MeTOIUYecKuX
YKa3aHUSX 110 OCHOBHOM MpodeccroHanbHON 00pa3oBaTeNbHOM mporpaMmme.

4.2.2 CamocTrosiTeJbHasi padoTa

Neni/n |HammeHnoBaHue Tembl (pa3aesia) Aucuuiuinebl|  Bug camocrositenbHOM padoThl ***

- IOJrOTOBKA JOKJIaAa
1. |Teopus ympaBneHHs IPOEKTaMH - IOJrOTOBKA 3JIEKTPOHHOMU NPE3CHTalH
- TECTUPOBaHUE

HpaKTI/IKa YIIpaBJICHUS [TPOCKTAMU - IIOAroTOBKA JOKJIaaa
2. - IOATOTOBKA BHCKTPOHHOﬁ MMpEe3CHTAllUN
- TCCTUPOBAHHNC

*** camocTosTeIbHAsE padoTa B CeMECTpPE, HAlMCaHUEe KYPCOBBIX Pa0OT, JOKJIAJ0B, BHIMOIHEHUE KOHTPOJIbHBIX

pabot




5. MatepuajibHO-TEXHHYECKOE H Y4eOHO-MeToInYecKoe odecnevyeHue TUCIMIITHHbI

5.1 JIuteparypa:

OcHoBHasi iMTEpaTypa

3y0, A. T. Ynpapnenue npoekTamu: y4eOHUK U MPAKTUKYM JIJIs aKkaJieMUyeckoro Oakanaspuara /
A. T. 3y6. — Mocksa: U3narensctBo FOpaiit, 2019. — 422 ¢. — (bakanaBp. AkaieMUIecKuil Kypc). —
ISBN  978-5-534-00725-1. — Tekcr: oanektponnsid // DOBbC IOpaiir [caiit]. — URL:
https://biblio-online.ru/bcode/432818

JlonoJIHUTeIbHAS JTUTepaTypa

VYrpasieHrue IpoeKTaMu: yY4eOHHK W MPaKTUKYyM IS akaJeMuueckoro OakamaBpuara / A. U.
banamog, E. M. PoroBa, M. B. Tuxonosa, E. A. Tkauenko; mox obmei penakuueit E. M. PoroBoii. —
Mocksa: HznarensctBo IOpaiit, 2019. — 383 c. — (bakanaBp. Axanemmuueckuii kypc). — ISBN
978-5-534-00436-6. —  Tekcr: oanekrponnsidi // OBC  IOpair  [caiit]. —  URL:
https://biblio-online.ru/bcode/431784

5.2. Hepeqeﬂb JIMIECH3UOHHOTO ITPOrpaMMHOIo odecrneyeHus

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word,
Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel,
Access, PowerPoint)

5.3 CoBpemenHbIe MpodeccHoHATbHBbIE 0a3bI IaHHBIX, K KOTOPbIM 00ecneunBaeTcsi 10CTYN

o0yuarumuxcst
1. IIpodeccronanbhas 6aza ganueix «MHPpOpMannoHHbIe cUCTEMb MUHHCTEPCTBA SKOHOMUYECKOTO
pasButus Poccutickoii ®enepanuu B cetu MaTeprer» (Ilopran «Odurmansaas Poccus -
http://www.gov.ru/)

2. [Ipodeccruonanphas 6a3a nanHbIX «DUHAHCOBO-3KOHOMHUYECKHE TToKa3aTenu Poccuiickoii

denepanuny (OpunuansHbiii caiitt Munucrepcta punancos PO - https://www.minfin.ru/ru/)

3. [Ipodeccuonanphas 6a3a nanueix «OdunmansHas craructuka» (OdunnanbHbIi cailT

denepanbHOIL CITy)KObI TOCYAaPCTBEHHOM cTaTUCTUKY - http://www.gks.ru/)

5.4. I/IH(l)OpMaIIHOHHO-CHpaBO‘IHbIe CUCTEMBI, K KOTOPbIM o0ecneunBaeTcs A0CTYII

o0yuarumuxcst
1. CrnpaBouno-npaBoBas cucrema «Koncynbrant [Tnrocy
2. CrnpaBouHno-npaBoBas cucreMa «["’APAHT-Makcumym»

5.5. CnenuajbHbIe MOMELEHUS

VY4eOHble ayIUTOPUH VI IPOBEICHUS KommuiekTsl yueHHuecKoi Mebenu
3aHATHI JICKUMOHHOTO THIA MynbMenuiTHBIN TPOEKTOP
JHocka
OKpaH
VY4eOHble ayIUTOPUH [T IPOBEICHUS KommuiekTsl yueHHMueckoi Medenu
MPAKTUYECKHUX 3aHATUH (3aHATHIHA MynbMeauIHBIN IPOEKTOP
CEMHHApPCKOI0 TUIIA) Jocka
OKpaH
Komnbrotepsl ¢ BeixonoM B ceTb «MHTEpHET 1 ONOC
CIoy
VY4eOHble ayAUTOPUH IS TPYIIIIOBBIX U KommuiekTsl yueHHuecKoi Medenu
VHJVBHUIYAIbHBIX KOHCYJIbTALNN MynbMeauHBIN IPOEKTOP
Jocka
OKpaH
Komnbrotepsl ¢ BeixonoM B ceTb «MHTepHET 1 ONOC
CI'oy
VY4eOHble ayIUTOPUH I TEKYIIETO KomruiexTsl yueHnueckoi Mebenu
KOHTPOJIS U IPOMEKYTOYHON aTTeCTalluu MynbMeaUIHBIN IPOEKTOP
Hocka




OkpaH

Komnbroreps! ¢ Bbixos1oM B ceTh «MHTEpHET» 1 DTOC
CIoy

[Tomemenus 11t caMOCTOATEIBHOM paboThl |KOMITIEKTHI yueHUYeCKOW MeOenn

MynbMeaUIHBIN IPOEKTOP

Hocka

OKkpaH

Komnbrorepsl ¢ BbixosioM B ceTh «MHTEpHET» 1 DUOC
CIoy

[Tomenienus 1uist XpaHeHus U KoMruiekTsl cenuain3upoBaHHON MeOemu 1715
npOPUIAKTUIECKOTO 00CTYKHUBAHUS XpaHeHus: 000py10BaHuUs

o0opyoBaHUs

I[J'IH IIPOBCACHUA 3aHATHH JICKOMOHHOTI'O THIIAa UCITIOJIB3YIOTCA ACMOHCTPAIOHHOE 060py,Z[OBaHI/Ie
u y‘-Ie6HO-HaI‘JISI[[HBIe mocoous B BUJC NPC3CHTALIMOHHBIX MAaTCPUAJIOB, O6CCHC‘II/IBaIOH_II/IX TEMATUYCCKUC
WIUIFOCTpAlu.

6. DoHJ O1IEHOYHBIX CPEaACTB 10 JTUCHUIIJINHE lepaBJIe}me IPOCKTaAMM:

6.1. KOHTpoJIbHbIE MEPONPUSITHSA 10 THCIUTIIMHE

®opma KOHTPOJISA OtrMmeTuTH
Bup xonTpos HysmHoe
3HAKOM
«+»
Texkyuuit KOHTPOJIb OrneHka J0KJIaJI0B +
Y CTHBIN/TTUCEMEHHBIN OMPOC +
TectupoBanue +
[IpakTnueckue 3axaun -
OreHKa KOHTPOJIBHBIX paboT (/17151 3a04HOM (POPMBI

00yueHMs) i
[IpoMexyTOUHBII KOHTPOJb  |DK3aMeH +

Ilopsinok mnpoBeaeHHs] MepONPHUATHH TeKyllero W NPOMEKYTOYHOI0 KOHTPOJIA
onpenessiercss MeToaM4yecKMMHU YKa3aHUSMHU 110 OCHOBHOM NPo(hecCHOHATBLHON 00pa30BaTeILHOM
NporpamMme BbICIIero 00pa3oBaHus, yTBepxkIeHHbIMH Y4eHbIM coBeToM ®I'BOY BO CI'9Y Nell
ot 29.04.2020r.

6.2. [Inanupyemblie pe3yJabTaThl 00y4eHHUsI 1O AUCHHUILINHE, 00ecTIeYnBaIOIHe TOCTHKEHNEe
IUVIAHUPYEMBbIX Pe3yJIbTATOB 00Yy4YeHHUsI 10 IporpaMmme

Oo6menpodgeccuonanbubie komnerenuuu (OIIK):
OIlIK-3 - CIOCOOHOCTBIO IPOEKTUPOBATH OPTaHU3AIIMOHHBIE CTPYKTYPHI, y4aCTBOBATh B Pa3pabOTKe
CTpaTerui ynpaBJje€HHUs YeJIOBEUECKUMH PECYPCAMU OPTraHU3alMil, TUIAHUPOBATh U OCYIIECTBIIATH
MEpONPUSITHS, PACIIPEACIIATh U JIEJIErMPOBATh MOJHOMOYHS C YYETOM JIMYHON OTBETCTBEHHOCTH 3a
OCYIIECTBIISIEMBIE MEPOTIPUITHSI

IInanupyemble ([laanupyemble pe3yJbTaThl 00y4eHHs N0 JUCHUTIIHHE
pe3yNbTaThl
o0OyueHus 1o
IIporpaMme
3HaTL YMeThb Brapers
(MMETh HaBBIKH)
[Toporossrii OIIK331: ocHOBHBIE OIIK3yl: npoektupoBars |OIIK3B1: HaBbIKaMU
3aKOHBI OpraHU3alNY; OpraHMU3alIOHHBIE TUTAHUPOBAHUS U
THUIIOJIOTHIO CTPYKTYpBI; pa3pabaTbiBaTh |OCYIIECTBICHUS MEPOIIPUITHIA,
COBPEMEHHBIX CTpaTErny yNpaBICHUS pacnpeneneHus u




OpTraHU3aIMOHHBIX
CTPYKTYD, TPUHITHUITHI
CTPaTEeruuecKoro
yIIpaBJICHUS; TIPUHITHITEI
Y TIOJIXOIBI K
(bopMHUPOBAHHIO

3¢ (HEeKTUBHBIX KOMaH];
0COOEHHOCTHU
yIpaBICHUS
(GyHKUIMOHATHHBIMH
30HaMH OpPTraHU3aIUH

YEJIOBEUECKMMU pecypcaMu
OpraHu3arui

ACJICTUPOBAHUSA IOJIHOMOYHH C
YYETOM JIMYHOMN
OTBCTCTBCHHOCTH 3a
OCYIIECTBIISIEMbIE
MEPOIPUATHUSA

I1oBbITIEHHBIH

OI1K332: ocobenHOCTH
nepcoHaa, yPOBHH
ITOJATOTOBKH, THII
YIIPABJIEHYECKOU pOJIH;
CIOCOOBI U
0COOCHHOCTU
COIMAJIN3AIAH JINYHOCTH

OIIK3y2: pa3pabarpiBaTh
CTpaTETHIO YIIPABICHUS
YeJI0BEYECKUMU
pecypcamu; IpOBOANUTH
ayJUT YEIOBEYECKUX
pecypcoB, (OpMHUPOBATH
CUCTEMY KOHTPOJIS 3a
JESATSIIEHOCTHIO
MIOIYMHEHHBIX C YUETOM
JMYHON OTBETCTBEHHOCTH
3a OCYIIECTBIIIEMbIE
MEPOIIPHUATHS

OIIK3B2: HaBBIKAMH
pacrpeneneHus
OTBETCTBEHHOCTH, KOHTPOJISI U
OLICHKU IIepCOHaja B
COOTBETCTBHUU C YUETOM
JIMYHOM TBETCTBEHHOCTH 3a
OCYIIECTBIIsIEMbIE
MEPOTIPUSTHS

Ipodeccnonanbubie komnerenuun (IK):
[1K-12 - ymeHreM OpraHu30BaTh U MOJJICPKUBATH CBSA3H C ICJIOBBIMU ApTHEPAMH, UCTIONB3Ysl CHCTEMBI
cbopa HeoOxo1MMOi1 nHOpPMaLIMK [T paCIIUPEHUS BHEIIHUX CBsI3ei M1 OOMEHA OMBITOM MPU
peajin3alyy MPOeKTOB, HAPABICHHBIX HA Pa3BUTUE OpraHu3aluuu (IpeanpusTus, opraia
rOCy/IapCTBEHHOT'O WJIM MYHHUIIMIAIBHOTO YIIPABIICHNUS)

IInanupyemsle ([laanupyemble pe3yJibTaThl 00y4eHHS MO0 JUCHUIITIUHE
pe3yibTaThl
o0y4eHHs 0
IIPOrpaMMme
3HaTh VYMeThb Brazxers
(MMeTh HaBBIKN)
IToporosslii ITK1231: nmpuHIuUIBI IIK12yl: opranuzoseiBate ([IK12B1: HaBeIkamu
cOopa, kmaccuuKavy, |IeperoBOPHBIN MPoIeCC, B [MyOnudHon peun,
00paboTKHU U TOM YHCIIE C apryMeHTaluy, BEICHUs
UCIIOJIb30BaHUs HCIIOJIb30BAHUEM JTUCKYCCHM; METO/IaMU cOopa
UH(OPMALIUU, OCHOBBl  [COBPEMEHHBIX CPEZCTB He00Xx0auMoro oobema
HCCJIEIOBATEIbCKOM U KOMMYHHKAIUU pU MH(pOpMaLUU AJIs PaCIIUPEHUs
AQHAIUTUYECKOU pean3anyy MpoeKTOB; BHEUIHUX CBS3€HM OpraHu3aluu
JeSITEIbBHOCTH B 3TOM OCYILIECTBUTH COOp, aHAIH3
o0nactu 1 00paboTKy JaHHBIX,
HEOOXOIUMBIX I
pEeLIeHNs YIIPaBIECHUYECKUX
3ajgad
[Tosbrmennsiit  |[1K1232: cucremsl coopa ([IK12y2: ananmusupoBats ([IK12B2: HaBbIkaMu
uH(pOopMaluu A KOMMYHHKAI[MOHHBIE IIPOBEJICHUS IEPETOBOPOB C

paclIMpeHts BHEILIHUX
cBs3eil U oOMeHa
OIIBITOM; OCHOBHBIE
ATarbl Pa3BUTHUS
IPEATPUATUI

MIPOIIECCHl B OpPraHu3aluu
(npeanpusATus, oprana
rOCyJapCTBEHHOT'O MU
MYHHUITUTIATEHOTO
yIIpaBJIEHUs) U
pa3zpabaThiBaTh
MIPEUIOKEHUS 110
TOBBIIIEHUIO UX

HKOHOMHUYECKUMHU CITYKOamMu
pennpusaTHii 1uist coopa
HE00X0AMMO HHpOpMaLIUU
JJI1 paClIUPEHUA BHCITHUX
cBsizell, 0OMEHa OIBITOM IPH
peanu3aIy MPOeKTOB U
MPUHATHS YIPABICHYECKHX
pELICHUI, HAaITPaBICHHBIX Ha




[>dbdexruBrOCTH

|pa3BI/ITI/Ie OpraHu3anuu

[T1K-13 - ymeHnueMm MoaenupoBaTh OU3HEC-TIPOIECCHI U UCTIOIB30BaTh METOIbI PEOPTaHU3AIHI
OHM3HEC-TIPOIIECCOB B MPAKTHUECKOMN NEATeIbHOCTH OPTaHU3aIIHiA

[Inanupyembie |[lnanupyemblie pe3yabTaThl 00y4eHHs MO AUCHUTIIHHE

pe3yJIbTaThl

00y4eHHs 10

IIporpaMme
3HaTh YmMmetb Braners

(MMETh HABBIKH)

IToporosslii [T1K1331: ocHOBHBIE [IK13yl: mogenuposars u ([IK13B1: meTrogamu
OHM3HEC-TIPOLIECCHI ONTUMU3UPOBATH OUM3HEC- |pEHMHKUHUPHUHIa OU3HEC-
OpraHM3aluii, METOIbl  [Ipolecchl IIPOLIECCOB U OLIEHKHU UX
aHa/n3a, YIpaBICHUS U PE3yNIbTaTUBHOCTH
MOJICIMPOBaHUs Ou3HeC-
IPOLIECCOB

[ToBeiennsiii  [IK1332: metomonoruto |IIK13y2: ucnonb3oBarsb I1K13B2: HaBbIKaMu

HPOLIECCOB

peopranuzanuu Ou3Hec-

METO/bl pEOpraHU3aALNU
OM3HEC-TIPOIIECCOB B
MPaKTUYECKON

e TeTbHOCTH
OpraHu3aIui;
dbopmupoBathb nmoprdeinn
WHHOBALIMM U IPUMEHSATH
3¢ (heKTHBHBIC MEXaHU3MBI
BHEJIPEHUS B CTPYKTYPY
Ou3HEeC- MPOLIECCOB
OpraHu3alyu

MIPOBE/ICHUS
TEXHOJOTUYECKOTr0 ayInuTa,
aHaJKM3a Crpoca Ha MHHOBAIIMH
115t GOPMHUPOBAHMS
KOHKYPEHTHBIX TPEUMYIIIECTB
B IIPAKTUYECKOM JIEATEILHOCTH
OpraHu3aIui; METOIaMH
OLICHKH U MIPOTHO3UPOBAHUS
PHUCKOB IIPU MOJICIIUPOBAHUH U
peopranu3anuu Ou3Hec-
IPOIIECCOB

6.3. IlacmopT OLIEHOYHBIX MATEPHAJIOB

Ne HanmeHnoBaHue TeMbl KonTposanpyembie Bua koHTpOISi/MCIONB3yeMble
n/n | (pa3aesa) THCHMUIIAHBI NJIaHUpPyeMble OLIEHOYHBIE CPEICTBA
pe3yabTaThbl 00y4eHHust
B COOTHOIIIEHHH C

pe3yJbTaTaMu Texymmit IIpomMekyTOYHBII
o0y4eHuUs 1O
nporpamMme
1. OIIK331, OIIK332, DKk3aMeH
OIIK3yl, OIIK3y2,
OIK3s1, OIK382 A A
K1231 ,HK 1232 ’ Y CTHBIN/TTUCEMEHHBIN
Teopus ynpasieHus MK12y1, TIK12y2, OIIpoc
POEKTaMH K121 [IK 1282 TectupoBanue
[K1331, TIK1332, OueHKka KypeoBbix
TIK13y1, TIK13y2, pador
ITK1381, ITK1382
2.  [l[IpaxkTuka ynpaBieHus OIIK331, OIIK332, OK3amMeH
MIpOEKTaMU OIIK3yl, OIIK3y2,
OIK381, OTTK382 A
K1231 ’HK 1232 ’ Y CTHBIN/TTUCEMEHHBIN
MK 12y1, TIK12y2, onpoc
MK 1281, ITK1282 Tectipoattiie
[IK1331 ’ K1332 ’ OreHka KypCOBBIX
TMK13y1, TIK13y2, pagor
[1K1381, [1K1382

6.4.0neHOYHBIC MATEPHAJIBI VISl TEKYILEr0 KOHTPOJIA




IIpumepHasi TeMaTHKA JOKJIA10B

Pa3nen nucuunanHbI

Tembl

Teopus ynpasneHus
IIPOEKTaMHU

1.
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22.

23.
24,

25.
26.
27.
28.
29.
30.

31.

JlaiiTe NOHATHE TUIAHUPOBAHHUS IIPOEKTA.

Ha3oBute npoueccsl INIaHUPOBaHUSA.

Pacckaxute o npouecce «OnpenesneHne coep:KaHus IPOeKTay.
Pacckaxute o npouecce «OnpeneneHne coctaBa paboT IPOEKTay.
Pacckaxure o mpouecce «IlnanupoBanue KkayecTsay.
Pacckaxure o nponecce «OmnpezeneHne B3auMocBs3eil paboT».
Pacckaxute o npouecce «OLeHKa ATUTETBHOCTH paboT».
Pacckaxxute o npouecce «OLeHKa CTOUMOCTH padoT».

Pacckaxure o nporecce «OeHKa MOTPEOHOCTEH B pecypcaxy.

. Pacckaxkute o mporecce «Pa3paboTka KaJeHIapHOTO TUIaHa.
. Pacckaxkute o mponecce «MneHTudukaiys puckoBy.

. Pacckaxkute o mpomecce «Pa3paboTka OroKeTa IpoeKTay.

. Kax ocymectBnsiercs: «Pa3paboTka opraHu3aliMOHHONU CTPYKTYPBI».
. Kak OLIeHMBaIOT pHUCKU B MPOEKTE.

. Kak ninanupyrot nocraBku.

. JlaiiTe NOHSATHE YYaCTHUKOB IIPOEKTA.

. KTo siBnIileTcst  y4aCTHHKaMHM MPOEKTA.

. Pacckaxkxute 00 opraHu3allMOHHON CTPYKTYpE.

. JlaliTe MOHsTHE KOMaH/bl IPOEKTA.

. Kakue ocHOBHBIE 3a/1auu pelIaeT KOMaH/1a MPOEKTa.

. KakoBbl ¢yHKIIUM YIeHOB KOMaHIbl mpoekta. DopMupoBaHHE WU

pa3BUTHE KOMaH/Ibl IPOEKTA.

KakoBpl opranuzanoHHble (OpMbl  peanu3alui IMPOeKTa BHYTPH
KOMIIaHUH.

Kak ocymecTBisiercst BBIOOp OpraHu3allMOHHON (hOpMBI IPOEKTA.
Kakue coBpeMeHHble TpeOOBaHUS MPEABSABIAIOTCI K MEHEIKEpy
npoekTa. [IpaBa 1 06s3aHHOCTH MEHeKepa MPOeKTa.

Kakwue cylecTByroT TpaKTOBKH IMOHATHS MPOEKT.

Kakue npu3Haku poeKTa BbI 3HAETE.

Kaxk ocymiecTBiseTcss B3auMOCBA3b LENEH U 3a1a4 ITPOEKTa.

Kakwue cymiecTByrOT TUIIBI IPOEKTOB.

Kakue ¢dakTops! BIUAIOT Ha yCIIeX U HEYJauH MPOEKTa.

Kak ocymecTBisieTcss B3aUMOCBSI3b JKM3HEHHBIX LIMKIJIOB IIPOEKTA,
MPOJYKTA U OpraHU3aIIH.

UTo BXOJUT B COCTAB M COJIEpKaHNE pabOT OCHOBHBIX (pa3 >KH3HEHHOTO




32.

[UKJIA IPOEKTA.
Pacckaxute 0 BHyTpeHHEW cpesie MPOeKTa U BIMSHUS OKPY)KEHUS Ha

pa3HbIE TUIIBI [IPOEKTOB.

[IpakTuka ynpasieHus
IIPOEKTaMHU
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22.

23.
24,

25.
26.
27.
28.
29.
30.

JlaiiTe moHATHE IUIAHUPOBAHUS IPOCKTA.

Ha3oBute npoueccsl INIaHUPOBaHUSA.

Pacckaxute o npouecce «OnpeneneHue coaepKaHus poeKTay.
Pacckaxute o npouecce «Onpenenenne coctaBa paboT IPOEKTay.
Pacckaxxute o npouecce «IlnanupoBanue kauecTBay.
Pacckaxure o nponecce «OmnpezeneHne B3auMocBs3ell padoT».
Pacckaxure o nponecce «OLeHKa JJIUTEIBHOCTH padoT».
Pacckaxxute o npouecce «OueHKa CTOUMOCTH paboT».

PacckaxuTte o nporecce «O1eHka mOTpeOHOCTEl B pecypcaxy.

. Pacckaxute o npornecce «Pa3zpaboTka KajJeHIapHOTO IIaHay.
. Pacckaxxute o nponecce «MneHTnduKanus puckoB.

. PacckaxwuTe o nporecce «Pa3zpaboTka OroxeTa mpoeKTa.

. Kak ocymectBnsiercs «Pa3paboTka opraHu3aliiOHHON CTPYKTYPBI».
. Kak o1leHMBalOT pPHUCKU B IIPOEKTE.

. Kak niaHupyrot 1nocraBku.

. JlaiiTe NOHSATHE YYaCTHUKOB IIPOEKTA.

. KTo siBnsiercs  yyacTHMKaMu IIpoOeKTa.

. Pacckaxute 006 opraHu3aliioHHON CTPYKTYpe.

. JlaliTe MOHSTHE KOMaHbl MPOEKTA.

. Kakue ocHOBHBIE 3a71aun pelaeT KOMaH/a IPOEKTa.

. KakoBbl (bYHKHHH YWICHOB KOMAHJBI IIPOCKTA. (DOpMI/IpOBaHI/Ie u

pa3BUTHE KOMaH/bI IPOEKTA.

KakoBbl opranuszanvoHHble (OPMBI  peaau3aldd NpPOeKTa BHYTPH
KOMITaHHH.

Kak ocymecTBisieTcst BBIOOp OpraHU3alluOHHON (POPMBI TPOEKTA.
Kakue coBpeMeHHbIE TpeOOBaHUS NPEIBABISIOTCS K MEHEIKEPY
npoekTa. [IpaBa u 00s13aHHOCTH MEHeKepa MPOeKTa.

Kaxkne cymecTByrOT TpaKTOBKHY MTOHATHUS ITPOEKT.

Kakue npu3Haku poeKTa BbI 3HAETE.

Kak ocyiecTBisieTcs B3auMOCBSI3b LENEH U 3a7a4 IPOEKTA.

Kaxkne cymecTByrOT TUIIBI TPOEKTOB.

Kakue gaxTopsl BIUSIOT Ha YCIEX U HEYJauU MTPOEKTA.

Kak ocymecTBisieTcss B3aUMOCBSI3b JKM3HEHHBIX LIMKIJIOB IIPOEKTA,

MMpOAYKTA U OpraHU3aIlnu.




31.

32.

UTo BXOAUT B COCTaB U COJIEpKaHUEe pabOT OCHOBHBIX (pa3 )KM3HEHHOTO
[[UKJIA IPOEKTA.
Pacckaxute 0 BHyTpEeHHEN cpesie MPOEKTa U BIMSHUS OKPY)KEHUS Ha

Pa3HbIC TUIIBI ITPOCKTOB.

BOl'[pOCBI AJIS yCTHOFO/l’IHCLMeHHOI‘O ornpoca

Pa3nen nucuMnInHbI

Bonpocsbl

Teopus ynpasneHus
MIPOEKTaMHU

1.

2
3
4.
5

© © N o

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.

[TpoexT u mporpamMMbl Kak OObEKThI YIIPaBJIEHUs, UX XapaKTEPUCTHKH.
CymiecTByIoLME TPAKTOBKU MTOHSTHSI IPOEKT.

IIpu3Haku npoekra.

B3aumocBsA3b 1ie51el U 3a1a4 POEKTa.

Tunsl NpoekToB: KiIacCU(pUKALMOHHbIE NMPU3HAKU U KiacCU(UKaLUu
IIPOEKTOB; UHBECTUIIMOHHBIE, THHOBALIMOHHBIE U BEHUYPHbIE IIPOEKTHI;
yIpaBieHUE NPOEKTaMU W YIPABIECHUE H3MEHEHUSIMU; YIpPaBICHUE
IIPOEKTaMU U YIIPABIIEHUE Pa3BUTHEM.

Pa3zHoBuiHOCTH U Kiaccu(UKaLUs POEKTOB U IIPOrPaMM.

@DaxTOophl, BAUSIOLINE HA yCIIEX U HEY1auH IPOEKTa.

B3aumocBs3b )KM3HEHHBIX LIUKJIOB MPOEKTA, IPOyKTa U OpraHU3aluu.
CoctaB u cozpepxaHue pabOT OCHOBHBIX (Da3 >KU3HEHHOIO ILHMKJIA
IIPOEKTA.

BryTpenHss cpena npoekra.

Bnusinue okpyXeHus Ha paHble TUIIBI IPOEKTOB.

IToHsiTHE YYaCTHUKOB IPOEKTA.

CocTaB y4aCTHUKOB IIPOEKTA.

OpranuzanyoHHasi CTpyKTypa.

[ToHsiTHE KOMaHABI POEKTA.

OcHoBHBIE 337]a4l KOMaHbl IIPOEKTA.

CocTtaB U (QyHKIIUHU YIEHOB KOMaH/Ibl TPOEKTA.

dopMHUpoBaHUE U Pa3BUTHE KOMaH/bI IIPOEKTA.

OpranuzanronHbie GOpMbl  peain3aliy MPOEKTa BHYTPU KOMIIAHUH.
Be100op opranu3aiioHHON (GOpPMBI IPOEKTA.

CoBpeMeHHbIE TpeOOBaHUS K MEHEIDKEPY MPOEKTa.

[IpaBa 1 00s3aHHOCTH MEHEKEPa MPOEKTA.

[TonsiTue pemieHus: npo6sieM B yIIPaBICHUU TPOEKTAMHU.

[TonsiTe MHUIMALMH.

ITpoueccyl MHUIIMALIMY TTPOEKTA.

Pa3paboTka ¥YcraBa npoekra.

AHanmm3 3auHTEPECOBAaHHBIX CTOPOH.




28.
29.
30.
31.
32.
33.
34.

Co6op TpeboBaHUi.

CrapToBO€ COBEIIIaHUE 110 POEKTY.
IlonsiTHE NIIIaHUPOBAHUS IIPOEKTA.
IIpoueccs! IaHUPOBAHMSL.
OnpeneneHue coaepKaHus IPOEKTa.
Onpenenenue coctaBa paboT POEKTa.

HJ'IaHI/IPOBaHI/Ie Ka4dyCCTBa.

[IpakTuka yrpaBieHus
MPOEKTaMHU
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Onpeznenenne B3auMOoCBs3€ei padoT.
OmeHka JUIMTETFHOCTH padoT.

OreHka CTOUMOCTH PadoT.

Onenka noTpedHOCTEN B pecypcax.
Pa3paboTka KajeHIapHOTO IUIaHa.
Wnentuukanus puckos.

Pa3zpaboTka OrojkeTa mpoekTa.
Pa3paboTka opraHu3alluOHHON CTPYKTYPBHI.

OlLieHKa PUCKOB.

. [ImanupoBaHue NOCTABOK.

. [ImanupoBaHue pearnpoBaHusi Ha PUCKHU.

. [llmanupoBaHue KOMMYyHUKALUN.

. Opranu3zanusi HMCIOJHEHHUS MPOEKTA.

. [Iporiecchl opranu3aii UCTIOJHEHUS MPOEKTa.
. Habop xomaHbI TpOEKTA.

. Be16op mocTaBImIKUKOB.

. ObecrieueHme kauecTna.

. Koopaunanust paboT 1 ucrosHuTENeH.

. YrpaBieHue 0KHMJIaHUSIMH 3aUHTEPECOBAHHBIX CTOPOH.
. Pa3BuTHE KOMaH bl IPOEKTA.

. Pactipenenenne nHboOpManu B IPOSKTE.

. KoHTpOIss npoexra.

. [Ipotieccbl KOHTPOJIS IPOEKTA.

. MOHUTOPUHT U KOHTPOJb X0/1a paboT.

. YIipaBjieHuE U3MEHECHUSIMU.

. KoHTpOIJIb cComeprkanust mpoeKTa.

. KoHTpoIb cpokoB nmpoekra.

. KoHTpoIb crouMocTH npoekTa.

. KonTpose nepconaia u pecypcos.




30. KoHTpoJb pUCKOB MTPOEKTA.

31. AAMUHUCTPUPOBAHKUE KOHTPAKTOB.

32. KoHTpoJib KOMMYHHMKAIIUKA IPOCKTA.

33. KonTposns kauecTsa.

34. B3auMOCBs3b  MPOLIECCOB  KOHTPOJII MPOEKTa H  YIpaBJCHHE
WU3MEHCHUSIMHU.

35. 3akpeITHE MPOEKTA.

36. IIporiecchl 3aKpBITHS TPOSKTA.

37. 3akpeiTHe TPOEKTA WU (a3bl.

38. 3BnedeHre ypokoB | 3aKpbITUE MPOEKTA

3ajanus 11 TECTUPOBAHUSA 1O IMCHUIJINHE JIJI51 OlleHKH ¢()OPMHUPOBAHHOCTH KOMIIETEHIIUI (min
20, max 50 + CCBLIKY HA 9UO0C c TeCcTaMu)
https://Ims2.sseu.ru/course/index.php?categoryid=514

Kaxkoii nporiecc He BXOJUT B CUCTEMY YIIPABIICHUS] CHA0XKEHUEM?
-YpaBlieHUE paclpeieICHUEM

-Y1paBlieHUE MTOCTABKaMHU

-YnpaBieHue noe3aKamu

-YpaBlieHUE 3amacamu.

UTo HEMnocpeICTBEHHO HE BKJIIOYACTCA B MIPOIECCHI YIIPABJICHUS pUCKaMu?
-PazpaboTka mep pearnpoBaHus

-Unentuduxanus

-AHanm3

-CTUMynupoBaHUeE.

Kakoi1 mporiecc He BKIIFOYAETCS B YIIPABJICHUE CTOUMOCTBIO IPOEKTA?
-O1eHKa CTOMMOCTH

-dOopmMHUpoOBaHHE CMETHI U OIO/IKETA

-KoHTpons croumoctu

-Knaccuduxanus 3arpar.

Kakas o6nacte He BXOAUT B (PyHKIMOHAJIbHBIE 00JIACTH MPOEKTHOIO MEHEI)KMEHTA?
-Y1paBiieHuE CTOUMOCTBIO

-YTpaBiieHUE Ka4€CTBOM

-YnpasieHue mponu3BOACTBOM

-YpaBiieHUE NIEPCOHAIOM.

B kakoii cTpyKType pyKOBOIAUTENb MPOEKTAa UMEET OOJIBIITNE TIPaBa M MOTHOMOYUS?
-OyHKIMOHAJIbHAS CTPYKTYypa
-Cnabas Matpuiia




-CuiibHast MaTpuLa
-I'opu3oHTanbHas CTPYKTYpa.

Brienure npusHak, OTIMYAIOMNANA IPOEKT OT MPOU3BOJICTBEHHON CHCTEMBI.
-OnHOKpaTHas!, HE UKJINYECKas AesITENbHOCTD

-HenpepsIBHBIN NPONU3BOACTBEHHBIN MPOLIECC

-IIeprnonyecky MOBTOPSIOMIMICS BBITYCK MPOAYKIIAN

-Hanuune cnenuanbHON CHCTEMBI YIIPABIICHHUS.

UYrto coboit mpencTaBiseT Mpolecc yIpaBieHUs IPOEeKTOM?

-IIponecc B3anMoIeHCTBUS 3aKa3UMKa U UCTIOTHUTENS

-OpraHu3aioHHYIO CTPYKTYPY YIIpaBICHUS

-CucteMy METOJIOB M TEXHOJIOTUI MUCIOJIb3YeMbIX N5l 3((HEKTUBHOTO JOCTHUKEHUS
OTpeJICTICHHBIX B IIPOEKTE Pe3yIbTaTOB

-PerynsipHo mpoBoiuMbIE COBEIIaHUS NTEPCOHAIIA, 3aHITOTO B peau3alliy MPOEKTa.

[IpoekT Bcerna npeamnonaraer:

-HOBBIW U HETIOBTOPUMBIM 00BEM paboT (MPOIECC U PE3YIbTaT), KOTOPbIA OyAeT
CYIIECTBOBATh B €IMHCTBEHHOM 3K3EMILISIPE

-pa3pabOTKy TOKYMEHTAIWMU JJIsl CO3/IaHUSI KaKUX-JTHU0O0 31aHUI WJIH COOPYKEHUM;
-OCYIIECTBIICHHE HEMPEPHIBHBIX B3aUMOCBSI3aHHBIX MEXTy COO0M IEUCTBUI 1O
BBIPAOOTKE CPEACTB M METOJIOB BO3JICHCTBUS U UX PEATU3allMi MPUMEHUTEIHEHO K
PEIICHUIO0 KOHKPETHON TIPOOJIEMBI.

J171s1 KOro XapakTepHO BHECEHWE U3MEHEHUH B KaJICHAAPHBIN IJIaH BBIMOJIHEHUS POEKTA!
- 3aKa34YMKa;

- IPOEKTUPOBIIIHKA;

- IOAPSIAYHKA.

JIns1 KOrO XapaKTepHO BHECEHHE U3MEHEHUH, YIIYUIIAKOIINX KOHEUYHbIE TEXHUKO-
AKOHOMUYECKUE XAPAKTEPUCTUKH ITPOEKTA!

- 3aKa34HKa,

- IPOEKTUPOBIIUKA,;

- NOAPSIAYMKA.

OpraHu3anus U OCyIIECTBICHUE KOHTPOJIS Ka4eCTBA B MMPOCKTE BKITIOYACT ...

-KOHTPOJIb KaU4eCTBA B MPOCKTE

-(hbopMHUPOBAaHKME OTUYCTOB JIJIsl OIICHKHU BBHITIOJTHEHUS Ka4eCTBa

-TIPOIIECC MPOBEPKU COOTBETCTBHUS UMECIOIIUXCS PE3YIHTATOB KOHTPOJISI KAYECTBA
CYIIECTBYIOIIUM TPeOOBAHUAM

-(opMHUPOBaHUE CITHCKA OTKIIOHSHUM

-OIpe/iesieHne He0OXOAMMBIX KOPPEKTUPYIONTUX JIEUCTBHM 1O 00€CIIeUeHNIO Ka4eCTBa B
MIPOCKTE

3aBepIIeHNE TPOEKTa — 3TO CTAAUSA MPoLieEcca YIPaBIEHUS IPOEKTOM, BKIFOYAOLIas
MIPOLIECCHI ...

-opMupOBaHUs KOHUEMIHUN TPOEKTA

-opMupOBaHUs CBOAHOTO IJIaHA TPOEKTA



-OCYHIICCTBJICHUS BCEX 3allJIAaHUPOBAHHBIX ITPOCKTHBIX pa60T
-BBOJla B OKCIINIyaTalluIO U IPUHATHA IIPOCKTA 3aKa3YMKOM, JOKYMCHTHUPOBAHUA U
aHaJIM3a OIlbITa pCaIn3alli IIPOCKTA.

Peanmsanus npoekTa — 3T0 cTaaus Mpouecca yupasiIeHHs IPOEKTOM, PE3yJIbTaTOM
KOTOPOU SIBIISIETCS

-CaHKIIMOHMPOBAHUE Hayaja IMPOEKTa

-YTBEPAKIACHHUE CBOJIHOTO TIJIaHA

-OCYIIECTBIICHUE TTPOCKTHBIX PadOT M TOCTH)KCHHUE MPOEKTHBIX IeJIeH
-ApXMBHUPOBAHUE MTPOEKTHON JTOKYMEHTAIUU U U3BJICYEHHBIE YPOKH.

Opranu3zaiys 1 MOAroTOBKa KOHTPAKTOB B MPOCKTE BKITIOYACT ...

-pacnipenenieHue PyHKIIMOHATBHBIX 00513aHHOCTEH U OTBETCTBEHHOCTH B COOTBETCTBHUH C
TUTAHOM YITPABJICHUS KOHTPAKTaMH

- IPOBEJICHUE TOPTOB U BBEIOOP MOCTABIIUKOM U TIOJPSITYUKOB

- 3aKJII0YCHUE KOHTPAKTOB

-3aKPBITHE KOHTPAKTOB

-IIPE/ICTABJICHUE OTYCTHOCTH O BBIMIOJTHCHUH KOHTPAKTOB

-pa3penieHre CIIOPOB U Pa3HOTIIACHH.

Nuaunnpnanuys npoexTta sSBIseTCs CTAAUEN B IPOLECCE YIPABICHUS TPOEKTOM, IO UTOraM
KOTOPOM:

-OO0BABIISIETCS] OKOHYAHUE BHITIOJIHEHUS POEKTA

- CaHKIIMOHUPYETCS HAYaJIO MPOEKTA

- YTBEpKAAeTCA YKPYITHEHHBIN IPOCKTHBIN IIJ1aH.

Kakue gaxTopsl HEOOXOIUMO YUUTHIBAThH B MPOIIECCE MPUHSITHS PEILICHUS O pealu3aliu
MHBECTUIIMOHHOTO MpOeKTa?

-MHQASAIUIO ¥ TONUTUYECKYIO CUTYALMIO B CTPaHe

-NHdnsuuio, ypoBeHb 0€3paboTHIIbI U albTEPHATUBHBIE BAPUAHTHI HHBECTUPOBAHUS

- Undasauuio, pucku, anbTepHATUBHbBIE BAPHAHTHl MNHBECTUPOBAHUS.

Kak Ha3pIBaeTCsl BpEMEHHOW NMMPOMEKYTOK MEK1y HAYaJIOM pealn3alui U OKOHYaHHEM
npoekra’?

-Craaus npoekTa

- JKu3HEHHBIN LIUKII IPOEKTa

- Pesynbrat npoekra.

JIBa HHCTPYMEHTA, COAECUCTBYIOLIMX MEHEIDKEPY NPOEKTa B OPTraHU3alMi KOMAaH/Ibl,
CHOCOOHOM paboTaTh B COOTBETCTBUH C LIEISIMH U 3a/1a4Ml MPOEKTa — 3TO CTPYKTypHAst
CXEMa OpraHMu3aluH H....

- YKpynHeHHbI# rpaduk

- Matpuiia OTBETCTBEHHOCTHU

- JIOJDKHOCTHAsI MHCTPYKIMS.

CocTosiHUS, KOTOPBIE TPOXOAUT MPOEKT B MIPOLECCE CBOEH peain3aliu — 3TO ... IPOEKTA.
- OTansl
- Craaguu



- da3sml.

YTo BXOAUT B yHpaBJIE€HUE KOHTPAKTAMHU M 00ECIIEYeHUEM MPOCKTa:
-ompeziesIeHHe cocTaBa padoT;

- IUTAaHUPOBAHKE PECYPCOB;

- IUTAHUPOBAHHE U OPTaHHU3AIHS 3aKyIOK U MTOCTABOK;

- BEIOOp MOCTaBIIUKOB.

6.5. OueHo4Hble MaTepUAaJbI 1JIsl IPOMEKYTOUYHOI aTTecTAlNu

@DoH/1 BONPOCOB /1J1sl TPOBEIEHNs] MPOMEKYTOYHOT0 KOHTPOJIsI B popme IK3aMeHa

Pa3nen nucuMnInHbI

Bonpocsbl

Teopus ynpasneHus
MIPOEKTaMHU

1. CoaeprxaHue MOHATUN «IIPOEKT» U «YIPABICHUE TPOEKTOM». OTinuuns
MIPOEKTHOTO YNPABJIEHUS OT TPAAULMOHHOTO YIIPABICHUA.

2 Okpyxaromiasi cpeia U y4aCTHUKU MTPOCKTA.

3 Opranu3zanoHHas CTPYKTypa IPOEKTa.

4. Komanna nmpoekra u KOMaH/Ja yrpaBieHUs IPOEKTOM

5 JKM3HEHHBIN TUKII POEKTA.

6 ba3oBbie 35IEMEHTHI YIPaBICHUS MPOECKTOM. XapaKTEpHUCTHUKA BHUIOB

ACATCIIBHOCTH 110 YIIPABJICHUIO ITPOCKTAMMU.

7. [Toncucremsl ynpaBiaeHHs IPOEKTOM.

8. OCHOBHBIE 3Tallbl Pa3BUTHUS IPOSKTHOTO YIPABICHUS 32 PyOEkKOM.

9. OcHOBHBIE 3TaIbl pa3BUTHSI POEKTHOTO yrpaBieHus B Poccuu.

10. Knaccugukanus npoekToB 1 pa3HOBUAHOCTH IPOEKTHOTO YIIPABICHHUS.
11. [TonsiTe OpraHM3allMOHHOM CTPYKTYphl YIPaBICHHUS IPOEKTOM.

OpraHu3anvoHHas CTPYKTypa YIpaBlIE€HUs M CUCTeMa B3aUMOOTHOILIEHHM
YYaCTHUKOB IIPOEKTA.

12. OpranuzanvoHHasl CTPYKTypa YIpaBJICHHUS U COJAEp)KaHHUE MPOEKTa
(pyHkmoHanbHasi, MaTpuyHasi, MPOEKTHO-LIeJeBas  OpraHU3alOHHAs
CTPYKTYpa).

13. CtpykTypHast J€KOMIO3UIUS TPOEKTa KaK OCHOBA OINpeiesieHUs
IIpeIMETHOM 00JIaCTH MPOEKTA.

14.  VYnopaeineHue HpPOEKTOM IO BpEMEHHBIM mNapameTpam. OnpezencHue
KaJIEH/IapHOTO IJIaHa IPOEKTA U €r0 pa3HOBUIHOCTH.

15. [TonsiTue cTpykTyphel pa3duenus pabor. PazpaboTka CTPYKTYpbI
pa3ouenus pador. [labmoHsl CTPpYyKTYyp pa3Ouenus padoT.

16. VYnpaBiaeHue CTOMMOCTbIO W (HUHaHCAMH mpoekTa. [loHsaTus

CTOMMOCTH U 6IOI[)KCT8. IMPOCKTA.




17. MeToapl 1 TPOLIETYPHI OIICHKH CTOMMOCTH U (POPMUPOBaHUS OIOKETA
MIPOCKTA.

18. Ponp Meroma OCBOGHHOrO 00bEMa B YIPABICHUH IPOCKTOM.
[TosiBNIeHHe W pa3BUTHE METOAAa OCBOECHHOro oObema. ba3oBwie mokaszarenu
METO/Ia OCBOCHHOT'0 00beMa. AHAJIU3 U IPOTHO3UPOBAHHUE COCTOSTHUS IIPOSKTA
C ITOMOIILI0 METOa OCBOEHHOI'0 00BEMA.

19. [TonssThst KavyecTBAa W  YIPABJICHUS KAdeCTBOM B  IPOCKTE.
CoBpeMeHHAs KOHIICTIIUS YIIPABJICHUS Ka4eCTBOM IPOCKTA.

20. VYmpaBieHre pucKoM B TIpoeKTe. Pa3HOBUIHOCTH PUCKOB B MPOCKTE.
MeTo 16 TPOTrHO3UPOBAHUS M OIIPE/ICIICHUS PUCKOB. METO bl OIICHKH PHCKOB.
21. MeTobl OmpeieICHHs] BEPOSATHOCTH M TOCJIEICTBUN PUCKOB. JlepeBo

pemeHuii. MeTobl TEOpUU UIp.

22.  AHanu3 4yBCTBUTEIILHOCTH.

23. VYnpaBiieHue EpCOHAIOM B IIPOEKTE.

24, VnpasineHne KOMMYHUKAIUSIMA B INPOEKTe. BHIbl KOMMYHHKaIUN.
Meronpl [JIAHUPOBAHUSA KOMMYHUKaIUH. [IpoextupoBanue

UH(POPMALIMOHHOTO 00eCIIeueH s B IIPOEKTE.

25. VYipaBiaeHue NOCTaBKAMM M KOHTpakTamMu B Ipoekre. [locraBku B
npoekte. TeHaepHas MOKyMEHTAlUMsT W TOPru. 3aKJIIOYEHHE KOHTPAKTOB.
AJMUHUCTPUPOBAHNE KOHTPAKTOB.

26. IlonsaTre ynpasieHus U3MEHEHUAMU B poekte. [Ipornosuposanue u
[IJIAHUPOBAHUE HM3MECHECHUM. OcyuiecTBiieHHE W3MEHEHUH B IIPOEKTE.
KoHTpoIIb 1 perynupoBaHyre U3MEHEHNUN B IIPOEKTE.

27. CoBpeMeHHbIE TPOrpaMMHbIE POAYKTHI IO YIIPABIIEHUIO IPOEKTAMHU.
Nx ¢QyHKIMOHAIBHBIE BO3MOXXHOCTH M KPUTEpUH BBIOOpAa MPOrpaMMHBIX
CpencTB. XapaKTepUCTUKA COCTOSHHUS PBIHKA IMPOrPaMMHBIX IIPOAYKTOB IIO
YIIPABJICHUIO TPOEKTAMU.

28. VYrpasieHnre cToMMOCThIO U (prHaHCcaMu IpoekTa. [IoHsATHs croumMocTi

u 6IOI[)KCT8. IMPOCKTA.

29. MeTo/b1 1 IPOIIEAYPHI OLIEHKH CTOMMOCTH U (JOPMHUPOBAHUS OO KETa
MPOEKTA.
30.  TlomsATHs KavyecTBa W YIIPABJICHUS KaueCTBOM B IipoekTe. CoBpeMeHHast

KOHICIIIHWA YITPABJICHUSA Ka9Y€CTBOM IIPOCKTA.

[IpakTuka ynpasieHus
IIPOCKTaMHU

1.COHep)KaHI/IC MMOHATUN IIPOCKT» U «YIPABJICHUC IIPOCKTOM)). OTnnuns
IMPOCKTHOT'O YIIPABJIICHUA OT TPAAUIIHOHHOTO YIIPAaBJICHUS.

2.0xpyxaromast cpesia ¥ y9aCTHUKH MTPOEKTA.




1. OpraHu3anuoHHAs CTPYKTYpa MPOCKTA.

2. Komanna nmpoekTa n KoMaHa yrpaBieHNs IPOSKTOM
3. JKvi3HEHHBIN LMK TPOEKTA.
4. bazoBbie AmeMEHTHI yrpaBiieHUs] TPOEKTOM. XapaKTepUCTHKa BHJIOB

JIEATEIbHOCTH 110 YIIPABJICHUIO TPOCKTaMHU.

IToacucTemsl ynpaBieHUsI TPOECKTOM.

OcCHOBHBIE 3TaIlbl Pa3BUTHSI IPOCKTHOTO YIIPABJICHHUS 32 PyOeKOM.
OcHOBHBIE 3TaIlbl pa3BUTHSI IPOEKTHOIO yrpaBieHus B Poccun.

Knaccugukarus mpoeKToB ¥ pa3HOBUIHOCTHU IMPOEKTHOTO YIPABJICHUS.
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[ToHATHE OpraHU3alMOHHONW CTPYKTYpbl YIPABJIECHUS IPOEKTOM.
OpraHu3alMoOHHas CTPYKTypa YIpaBJIEHUs M CUCTEMa B3aUMOOTHOILEHHI
YYaCTHHUKOB TIPOCKTA.

10. OpranuzanvoHHasl CTPYKTypa YIpPaBJIEHUS M COJIEp)KaHUE IPOEKTa
(yHkuuoHanbHasi, MaTpuyHasi, IPOEKTHO-LIE€JEBas  OpraHU3alOHHAs
CTPYKTYpa).

11. CrpykTypHast J€KOMIO3ULUS NPOEKTAa KaK OCHOBA OINpEAeSICHUs
NPeIMETHON 001aCTH MPOEKTA.

12. VYnopaeineHue NpOEKTOM IO BpEeMEHHBIM Hapamerpam. OnpezneneHue
KaJIeHJJapHOTO IUIaHa MPOEKTa U €ro pa3HOBUIHOCTH.

13. [Tonstue CcTpyKTYphl pa3dueHus pador. PaszpaboTka CTPYKTYpHI
pa3z0uenus pador. [llaGnoHb! CTPYyKTYyp pa3dueHus paldoT.

14. VnpaBieHue CTOMMOCTbIO U (QuHaHCaMM npoekTa. IloHsATHs

CTOMMOCTH U 6IOI[)KCT8. IIPOCKTA.

15. MeTtop! 1 IpoLIeAYPHI OLIEHKH CTOMMOCTH M (popMHpOBaHUS Oro/1KeTa
IIPOEKTA.
16. Pone Meroma ocBOeHHOro o0ObeMa B YIPABICHUU IPOEKTOM.

[TosiBneHne U pa3BUTHE METOJa OCBOEHHOro oObeMa. ba3zoBble mokaszareiu
METO/1a OCBOCHHOT0 00beMa. AHAIIN3 U IIPOTHO3UPOBAHUE COCTOSIHUS ITPOEKTa
C IIOMOUIBIO METOJIa OCBOEHHOI'0 00BEMA.

17. [TonssTst kadyecTBa W YIPABJIEHHS KAaueCTBOM B  IIPOEKTE.
CoBpeMeHHast KOHLIENIUS YIIPaBICHUs KaU€CTBOM IPOEKTA.

18. VrnpasneHrne pucKoM B IPOEKTE. Pa3HOBUAHOCTH PUCKOB B MPOEKTE.
MeToab! TPOrHO3UPOBAHUS U ONPEEICHUS PUCKOB. METOIbI OLIEHKH PUCKOB.
19. Merons!l onpenesieHuss BEPOSITHOCTH U MOCIEICTBUM PUCKOB. [lepeBo
peuieHuil. MeToabl TEOPUH UTP.

20.  AHanu3 9yBCTBUTEILHOCTH.

21. VYrnpasneHue mepcoHaioM B ITPOEKTE.




22. VYrpapieHue KOMMYHUKAIMSAMU B MNPOEKTe. BUIBl KOMMYHHKAIMH.
Meronsl [JIAHUPOBAHUS KOMMYHUKAaIUH. IIpoextupoBanue
UH(POPMALIMOHHOTO 00eCIIeUeHHs B IIPOEKTE.

23. VYnopasieHue MocTaBKaMM M KOHTpakTamu B Ipoekrte. IlocraBku B
npoekre. TeHnepHas MOKyMEHTaLMs W TOPrU. 3aKIIOYEHHE KOHTPAKTOB.
AJMUHUCTPUPOBAHNE KOHTPAKTOB.

24. [TonsiTue ynpasiieHUs U3MEHEHUSIMU B 1TpoekTe. [IpornosupoBanue u
IUIAHUPOBAHUE WU3MEHEHMH. OcyuiecTBiieHHE HW3MEHEHUH B IIPOEKTE.
KoHTponb 1 perynmpoBaHie U3MEHEHUN B IIPOEKTE.

25. CoBpeMeHHbIE IPOrpaMMHbIE IPOAYKTBI IO YIIPABJICHUIO IIPOCKTaMHU.
Hx ¢(yHKIHMOHAIBHBIE BO3MOXXHOCTH M KPUTEPUH BBIOOpa MPOrPaMMHBIX
CPEICTB. XapaKTEPUCTUKA COCTOSIHMSI PbIHKA MPOTrPaMMHBIX IPOAYKTOB I10
YIPABICHUIO IPOEKTaMHU.

26. VYrpaBieHue CTOUMOCTBIO U puHaHcamMu IpoekTa. [loHsaTus croumoctu

1 OFO/KETA TPOCKTA.

27. Metoab! 1 IpoIIeTyphl OLIEHKH CTOMMOCTH U ()OPMHUPOBaHUS OI0KETa
IIPOEKTA.
28. ITonsiTHst KauecTBa U yIpaBiIeHUs Ka4eCTBOM B poekTe. CoBpeMeHHast

KOHLCIIIHYA YIIPABJICHUSA Ka4C€CTBOM IIPOCKTA.

6.6. Illka/abl 1 KPUTEPUH OLEHUBAHUSA 1O (POPMAM TEKYLero KOHTPOJISI U IPOMeKYTOUYHOM

aTTeCTALMHU
IIkaja u KpUTEPUN OLlEeHUBAHUS
Onenka Kputepunu oneHuBanus 1Jisi MEPONPUATHII KOHTPOJISI ¢ IPUMEHEHUEM

4-X 0aNJbHOI CHCTEMBI
OI1K331, OIIK332, OIIK3yl, OIIK3y2, OIIK381, OIIK382, [1K1231,

«OTJIHYHO» [1K1232, T1IK12y1, [TK12y2, [1K1281, T1IK1282, [1K1331, T1K1332, [1K13y1,
[T1K13y2, I[1K1381, [1K1382
OI1K331, OIIK332, OIlK3yl, OIIK3s1, [1K1231, [1K1232, [1K12y]1,

«XOPOII0»

I1K1281, I1K1331, I1K1332, [1K13yl, [1K1381

«YAOBJIETBOPUTECJIBHO»

OIIK331, OIIK3yl, OIIK3B1, [IK1231, IIK12y1, I1IK1281, I1K1331,
I1K13yl, I1K13B1

«HEY/IOBJIETBOPUTEJILHO» |Pe3ynbTaTel 00yueHus: He CQOPMHUPOBAHBI HA TOPOTOBOM YPOBHE




