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Coaep:xanue (paGovasi nporpamMmma)

Mecto nucuunianHbl B ctpykrype Ol

[Tnanupyemsble pe3yabTaThl 00yueHMs 10 JUCHMIUIMHE, 00eCeunBaroLIie JOCTHKEHIE
IUTAHUPYEMBIX PE3YJIbTaTOB O0yUYEHHS MO MTPOrpamMme

O0BeM u BUIBI YIeOHOU pabOThI
Coneprxkanue TUCIUILTAHBI
MartepuanbHO-TEXHHYECKOE U YIeOHO-METOINIECKOE 00ECIICUCHHE TUCITUTILINHBI

®DOoH/T OIIEHOYHBIX CPEJICTB 0 JUCIUILUINHE

Crp.



Lenbio

HU3YyUCHUA  JUCHUIIINHBI

ABJIACTCA

¢dopmupoBaHue

pe3ynbTaToB  00ydeHUs,

00ecneunBaoIIKX JOCTHKEHUE TUIAaHUPYEMBIX PE3YyIbTaTOB OCBOCHUS 00pa30BaTEIbHON MPOTPaMMBI.

1. MecTo nucuuminebl B cTpykrype OIl

Hucnurnmuna CTpaTernyecKuii MEHEIDKMEHT BXOAUT B 0a30BYI0 4acTh 0soka b1./{uctiummnaet

(Motynn)

HOCJ’IG,I[YIOH_II/IG JUCHUITIIIMHBI I10 CBA3AM KOMHeTeHHHﬁZ praBHeHI/Ie IIPOCKTaMHU B JIOTUCTHUKCE,

CObITOBass JIOTMCTHKA,

bupkesass TOprosis,

VYnpaBieHue JIOTUCTHYECKOW HWHPPACTPYKTYPOi

HpeI[HpI/IHTI/Iﬁ TOPTOBJIN, OKOHOMHUKO-MaTeMaTHUECKHE MCTOABI B JIOTUCTHUKC, BI/ISHeC'HHaHI/IpOBaHI/IC

2. [lnanupyemble pe3yabTaThl 00yueHUsl N0 TUCHUILINHE, 00ecTieYnBalOLIUe J0CTUKEeHHe
IUVIAHUPYEMBbIX Pe3yJbTATOB 00yUYeHHUs 10 MPporpaMmme

N3yuenne aucuuruiiabl CTpaTerHyecKuii MEHEDKMEHT B 00pa3oBaTeIbHOW MpOrpaMme
HampasJIeHO Ha (OPMHUPOBAHUE Y O0YHAIOIUXCA CIEAYIOUIMX KOMITETECHIIMII:
Oomenpodeccuonanbubie komnerenuuun (OIIK):

OIIK-2 -

CIIOCOOHOCTBIO HaxXOoAUuThb OPraHU3allMOHHO-YIIPABJIICHYCCKUEC PCIICHUA U TOTOBHOCTBIO

HCCTH 3a HUX OTBECTCTBCHHOCTD C H03I/IIII/If/'I COHH&HBHOﬁ SHAYMMOCTH NIPUHUMACMBIX peHICHI/Iﬁ

[Tnanupyemsie |[lnanupyemblie pe3yabTaThl 00y4eHHS MO TUCHUTIIHHE
pe3yIbTaThI

oOyueHus 1o

porpamMme

OIIK-2 Bnaners

3HaTh

Ymers

(MMETh HABBIKH)

OIIK231: BUJbI, THIIBI,
(hopMBI OpraHu3aIMOHHO-
YIIPABJICHYECKUX PELICHUI
B NMpo¢eCCHOHATBHOM
JIeSITEIbHOCTH

OIIK2yl: ¢ mo3unuit
yIPaBIECHYECKO- MPABOBBIX
HOPM aHAJIU3UPOBATH
KOHKpETHBIE CUTYaIUH,
BO3HUKAIOIIHNE B
MOBCETHEBHOMW MTPAKTUKE

OIIK2B1: HaBBIKAMH
MIPUMEHEHUS
OpraHU3aIMOHHO-
yIpaBIEeHYECKUX PeIIeHU
B MPO¢eCCUOHATBHOU
JIeSITeIIbHOCTH

OI1K?232: meTo b1
TPUHSITHS
OpTraHHU3aIMOHHO-
yIPaBICHUYECKUX PeIIeHUI
B Npo¢eCCHOHATHHOU
NEeSITeIbHOCTH U BUIBI
OTBETCTBEHHOCTH 32 HUX

OIIK2y2: ananu3upoBarthb 1
OLICHUBATh
OpraHHU3aIOHHO-
YIIPaBICHUYECKHUE PEILICHUS;
MIPUHUMATD aJIeKBATHBIE
pelIeHns Ipu
BO3HUKHOBEHUU
KPUTHUYECKHX, CIIOPHBIX
CUTYyalHil

OIIK2B2: cmocoOHOCTHIO
HECTU OTBETCTBEHHOCTb 32
IIPUHATBIC
OpraHu3aIMOHHO-
yIpaBJIeHYECKHE PEIICHUS B
npodeccuoHaNbHOMI
JCSITeTbHOCTH

IIpodpeccnonanbubie komnerenuuu (I1K):
I1K-3 - BnajieHueM HaBbIKaMM CTPATETMYECKOT0 aHaIN3a, Pa3pabOTKU U OCYILECTBICHHS CTPATEerun
OpraHu3aliy, HalpaBJIeHHON Ha o0ecrieueHre KOHKYPEHTOCIIOCOOHOCTH

[Tnanupyembie |IliaHupyemMble pe3yJbTaThl 00YYeHHUsI IO TUCHHILTIHHE
Pe3YIIbTAThI

o0OyueHus 1o

porpamMmme

[1K-3 Bmagerts

3HaTh

YMmern

(MMETh HaBBIKN)

I1IK331: meToabI 1
OCHOBHBIC TEOPUHU
CTpaTErnuecKoro
MEHEDKMEHTA;
CoJiep>KaHue U
B3aMMOCBS3b OCHOBHBIX
AJIEMEHTOB TpoIiecca

[IK3yl: pa3pabareiBaTh
KOpIHOpaTUBHBbIE,
KOHKYPEHTHBIE U
(hyHKIIMOHATTEHBIE
CTpaTErny pa3BUTHUSA
OpraHu3au

[1K3B1: meTogamu
bopMyIUpOBaHUS 1
peanu3anuu CTpaTeruii Ha
YpOBHE OM3HEC-CTHHUIIBI




CTPAaTErnyYecKoro
YIPABJICHUS

T1K332: moaxonr! K
aHaJIM3y CUCTEM KauyecTBa
MPOYKIIMH, YCIYT — C
LIeJIbI0 oOeceucHus eé
KOHKYPEHTOCIIOCOOHOCTH

[IK3y2: mnpoBoauThH
aHaJIN3 KOHKYPEHTHON
cdepsl oTpaciau JUIs
MOBBILIEHUS
KOHKYPEHTOCIIOCOOHOCTH
OpraHu3anyu

I1IK3B2: MeTOOaMu aHaIM3a
OTpPaCIIEBBIX PBIHKOB B
LeJISAX TTOBBILICHUS
KOHKYPEHTOCIIOCOOHOCTH
OpraHu3aluil — y4aCTHUKOB
9TUX PBIHKOB

[1K-5 - cnocoOHOCTBIO aHANU3UPOBATH B3aUMOCBSI3H MEX Y (QYHKIIMOHATIBHBIMU CTPATETHUSIMHU
KOMIIAHUH C LI€JIbI0 NOJrOTOBKU COAJITAHCUPOBAHHBIX YIPABJIECHYECKUX PELICHUN

[Inanupyemble |IlnaHupyemble pe3yabTaTbl 00y4eHHs 10 AUCHUIIIHHE
PE3YIbTATHI

00y4eHHs 10

porpaMme

IIK-5 Bnaners

3HaTh

VYMeThb

(MMETh HABBIKH)

IIK531: cocras,
coJiepKaHue, PUHIIUIIBI
B3aHMOCBSI3CH

(G yHKIIMOHATBHBIX
CTpaTeruii KOMIIaHUHU

[IKS5yl: ananusupoBath
CoJiep>KaHue
0COOEHHOCTH
(YHKIIMOHATIBHBIX
CTpaTerui U TOTOBUTH
MIPeIJIOKEHUS 10

IIK5B1: HaBRIKAMU
MIPUHATHUSA
cOalaHCUPOBaHHBIX
YIPaBJICHUYECKUX PELIECHUN
Ha OCHOBE pe3yJIbTaTOB
aHaJIM3a B3anMOCBS3H

CTPAaTCTUYCCKUX 3aaa4

KOMITAHUM C TOYKH 3PEHUS
cOaaHCUPOBAaHHOCTH
YIPaBICHYECKUX PEIICHUI

MTOBBIIICHUIO (G YHKIIMOHATBHBIX
3¢ (HEeKTUBHOCTH UX CTpaTeruii TeXHOJOTUeH
B3alMOCBS3U pa3paboTku
(G YHKIIMOHATBHBIX
CTpaTerui
T1K532: meToabl [IKSy2: ananuzupoBats u  |I[IK5B2: Mmerogamu
B3aMMOCBSI3M KOMITAaHUH I10|OIICHUBATh B3aUMOCBSI3U  [popMupoBaHus
byHKIUAM (GbyHKUMH cTpaTeruit cOaaHCUPOBAaHHBIX

YIPABJICHUYECKUX PELICHU
Y HaBBIKAMHU IPUMEHEHUS
WHCTPYMEHTOB
CTPATErnYeCKOro aHajin3a

3. O0beM u BUABI Y4eOHOH padoThI
VY4eOHBIM MIaHOM MPEeAYyCMAaTPUBAIOTCS CIEAYIONINE BUBI Y4eOHON pabOThl MO AUCHUIUINHE:
OuHas ¢opma o0yueHust

. Bcero gac/ 3.e.

Buabl yueOHoii padorsl Cont 4
KonrtaktHas paboTa, B TOM YHnCIIe: 73.15/2.03
3aHATHA NEKIIUOHHOIO TUIIA 36/1
3aHATHS CEMUHAPCKOTO TUTIA 36/1
WNunuBuayanpHast kontaktHas pabota (MKP) 0.15/0
I'pynnoBas koHTakTHas pabota (I'KP) 1/0.03
CamocrosiTenpHas paboTa, B TOM YHCTIE: 51.85/1.44
IIpoMexyTouHas aTTecTanus 19/0.53
Bun npomexyTo4HOU aTTeCTalluu:
3auer 3au
Ob61mas Tpyn0eMKoCcTh (00beM 4acTu 00pa3oBaTeNbHOM
nporpaMmsl): Yacel 144
3ayeTHble eAMHHULIBI 4

3a04Has popma

Bujbl yueOHol padoThl

Bcero uac/ 3.e. |




Cem 5
KonrakTHast paboTa, B TOM YHUCIIE: 13.15/0.37
3aHsTHs IEKIMOHHOTO THIA 4/0.11
3aHATHS CEMUHAPCKOTO THUIIA 8/0.22
WupuBuayanbHas koHTakTHas padbota (MKP) 0.15/0
I'pynmoBas kontakTHas padota (I'KP) 1/0.03
CamocrosiTenpHas paboTa, B TOM YHUCIIE: 127.85/3.55
[TpoMexkyTOoUuHast aTTeCTalus 3/0.08
Bua npomexxyTouHOM aTTecTaluu:
3auer 3ay
O6m1ast Tpy10eMKOCTh (00BhEM YacT 00pa3oBaTeIbHON
nporpaMmsl): Yacsl 144
3a4yeTHbIC CAMHUIIBI 4

4. Couepma}me AUCHHUIIIMHBI

4.1. Pa3zoenvl, memovl OUCUUNTUHDBL U 6UObL 3AHAMUIL:
TemaTuyeckuii miIaH JUCIUILTMHBI CTPaTernYecKUii MCHE/DKMEHT MPE/CTaBICH B TaOJIUIIE.

Pa3nesibl, TeMbI AUCHUILUIMHBI U BUABI 3aHATHI
Ounasi popma 00yueHus1

KonTakrHag padora
3aHgaTus
CEMHUHAPCKOTro

Ilnanupyembie
pe3yJIbTaThl
00y4yeHusi B

COOTHOIIEHUHM €

pe3yJbTaTaMu
00yuyeHus1 Mo

oOpa3oBaTeIbHOM
nporpamme

Ne HaunMeHoBaHHe TEMbI
/1 (pa3nena) QM CHUIINHbBI

Jleknuu
HUKP
I'KP
CamocrogaTebHas
paGora

3aHATUA

OIIK231, OIIK232,
OIlK2y1, OIIK2y?2,
OIIK2B1, OIIK2B2,
1IK331, I1K332,
[IK3yl1, T1K3y?2,
I1IK381, IIK3B2,
IIK531, I1K532,
[IK5yl1, TIKS5y?2,
TIK581, TIK58B2

OCHOBHBIE KATETOPUH
p 16 18 20
CTPATETUYECKOT0 MEHEKMECHTA

OCHOBBI CTPAaTETUYECKOTO OIIK231, OIIK232,
aHaJIM3a U BBIPAaOOTKH CTpaTeruu OIlK2yl1, OIIK2y2,
OIIK2gB1, OIIK2B2,
[1K331, [TK332,
2. 20 18 31,85 [IIK3yl, ITK3y2,
[1K381, I1K382,
[1K531, TTK532,
[IKS5yl, I1KSy2,
IIK581, ITK582

KoHTpoJp 19

HToro 36 | 36 | 015 | 1 | 51.85

3a04Has (popma

S R «®
KonTakTHas paéora & £ | Muanupyemsie
No HaumeHoBaHue TeMbI = JansTas N 2 48
Z = & |5 5% pe3yJabTaThl
1/ (pa3aesia) AMCUMILTUHBI ) ceMmHapcKoro | =& =z g S
= S = 6
= THIA = = |0 = = 00yHcHHs B




. COOTHOIICHUH €
2 g pe3yIbTaTaMu
<= 00y4eHus Mo
=3 oGpa3oBaTeIbHOI

nporpamMmme
OI1K231, OIIK232,
OIIK2yl, OIIK2y2,
OIIK2g81, OIIK2B2,
OCHOBHBIE KaTeropuu IK3s1, ITK332,
L CTPaTEruyecKoro MEHeKMEHTa 2 4 50 |lK3yl, TK3y2,
[1K3B1, [1K3B2,
[IK531, T1K532,
[IKS5yl, [IKSy?2,
[1K5B1, T1IK58B2
OCHOBBI CTPATETHYECKOTO OI1K231, OIIK232,
aHaJIM3a U BbIPAOOTKH CTpaTeruu OIIK2yl1, OIIK2y2,
OIIK2g81, OIIK2B2,
1IK331, I1K332,
2. 2 4 77,85 |I1IK3yl1, 1TK3y2,
1IK3B1, IIK3B2,
T1IK531, TIK532,
[IKS5yl, I1KSy2,
TIK581, TIK5B2
KoHTpob 3
Hroro 4 | 8 | 015 | 1 [127.85
4.2 Cooepicanue pazoenoe u mem
4.2.1 KontakTHas padora
TemaTnka 3aHATHI JeKIIMOHHOI0 THIIA
HaumeHoBaHue TeMbI Bun 3ansaTust
Neni/n TemaTuka 3aHATHS JEKIIUOHHOTO THUIIA
(pa3aesa) IMCUMILVINHBI | JEKIIHOHHOIO THIA¥
1. |OcHoBHBIE KaTerOpHH OCHOBHBIE MMOHATHS, KOHLIETILIUU, MOJEIN
CTPaTeruyecKoro TEKIUs Y METOJ0JIOTUYECKHE OCHOBBI
MEHEIKMEHTA CTPAaTErMueCcKOro MEHEKMEHTA
OOr11as1 SKOHOMHYECKas! CTPATETHSI
JICKIUSA
OpraHu3alnuu
JR— Crparerun GyHKIIMOHUPOBaHUS U
pa3BUTHS
2. |OcHoBHI JR— dopMHpOBaHUS KOMIUIEKCA CTPATErHN
CTPaTeruyecKoro OpraHu3aluu
aHaJu3a ¥ BBIPaOOTKU Crparernueckuii CHTyallMOHHBIM aHAIN3
JICKIIUS o
CTpaTeruu 1 aHaJIW3 KOHKYPEHTHOM cpesibl 0OTpaciu
Pa3paboTka cTpaTeruii KOHKYpeHTHOMH
JICKIUST 60pb0b1. DOpMUPOBAHHE KOHKYPEHTHBIX
IpEeuMyIIecTB (PUPMbI
JEKLUsI CrpaTernyeckuii MapKeTUHT

*JMCKIMM W WHbIC Yy4eOHBbIC 3aHATHSA, MPEeIyCMAaTPUBAIOIIME NPEUMYIICCTBEHHYIO Iiepefaady ydeOHOMH
I/IH(l)OpMaI_[I/II/I neaarorutdycCKuMun pa6OTHI/IKaMI/I OpraHus3anvu nu (I/IJ'II/I) JIMaMu, MpUBJICKAaCMbIMU OpFaHH3aHH€ﬁ
K peajin3anuun O6pa3OBaTCJ'IBHLIX nporpaMm Ha UHBIX YCJIIOBUSAX, 06y‘laIOH_II/IMC}I
TeMaTuka 3aHATHH CEMUHAPCKOI0 THIA

Neni/nm

HaunmeHnoBaHHe TEMbI
(pa3nesia) QM CHUILINHbI

Bua 3ansitus
CEMHMHAPCKOIo THIA**

TemaTHka 3aHATHS CEMHMHAPCKOro
THIIA

1.

OcCHOBHBIE KaTErOpuu
CTPATErH4ECKOro

IMMPAKTHUYECKOC 3aHATHE

OCHOBHBIE TTOHSTHS, KOHIICTIITHH,
MO U METOI0JIOTHISCKHUE OCHOBBI




MCHCIP)KMCHTa CTPATCTUYCCKOro MCHEIXKMCHTA

OO111as 5KOHOMHUYECKasi CTPaTerus
MPAKTHUYCCKOC 3aHATHUC

OpraHu3alyu
Crpareruun KIIMOHUPOBAHUS U
MIPAKTUYECKOE 3aHATHE P ymxn p
pa3BUTHUS
2. |OcHoBbI dopMHPOBaHUS KOMIUIEKCA CTPaTeruu
IMPAKTHYECKOC 3aHATHE
CTPaTEruuecKoro OpraHu3alun
aHaJIM3a U BEIPAOOTKHU Crparerndeckuii CUTyallMOHHBIN
CTpaTeruu IPAKTHYECKOE 3aHATHE [aHATN3 U aHAJIU3 KOHKYPEHTHOM CpeIbl
oTpaciu

Pa3paboTka cTpareruii KOHKypeHTHOU
HpaKkTHYecKoe 3ausaTue  [6oprObl. DopMUpOBaHUE
KOHKYPEHTHBIX MPEUMYIIECTB (PHPMBI

npaktryeckoe 3auatre  |CTpareruuyecKuii MAapKeTHHT

**  ceMHHapbl, MPAKTHYECKUE 3aHATHSA, IPAKTHUKYMBI, J1a0opaTOpHble pabOTHI, KOJJIOKBUYMBI W HWHBIE

AHAJIOTMYHBIC 3aHATHA
HNuas konTakTHasi padora

[Tpu npoBenennu yueOnbix 3ansatuil CI'OY obecnieunBaet pa3BuTHE Y 00y4arolMXCcsl HABBIKOB
KOMaHJHOU paboThl, MEXIUYHOCTHOW KOMMYHUKALIMM, MPUHATUS PELICHUM, JHUAEPCKUX KadyecTB
(Bkitouas MpU HEOOXOJUMOCTH IPOBEJCHME HWHTEPAKTHBHBIX JIEKIMH, TPYNIOBBIX IUCKYCCHH,
POJIEBBIX UIpP, TPEHUHIOB, AHAJINU3 CUTYallMil 1 UMUTALMOHHBIX MOJEJIEH, MPEeroiaBaHue JUCIUILINH
(Monyneit) B ¢dopMe KypcOB, COCTaBIEHHBIX Ha OCHOBE pe3yJbTaTOB HAYYHBIX HCCIIEAOBAHUIM,
MIPOBOJIMMBIX OPTaHU3AIMEH, B TOM YHCIIE C YUETOM PETHOHAIBHBIX 0COOEHHOCTEN MpodecCHoHATBHON
JesITeIbHOCTH BBIITYCKHUKOB U OTpeOHOCTEH paboToaareneit).

@opMBl U METO/bl NPOBEACHMSI MHOM KOHTAaKTHOM paboOThl NMpuBEAeHbl B MeToInYecKuX
YKa3aHUSX 110 OCHOBHOM NpodeccuoHanbHON 00pa30oBaTebHOM porpamMmme.

4.2.2 CamocTosiTeJibHasi padoTa

Neni/m | HaumeHoBaHue TeMbl (pa3aesia) I CHUNIHHbI Buj camocTosiTe1bHOM padoThl ***

- IIOITOTOBKA JIOKJIa1a
OCHOBHBIE KaT€rOPUU CTPATETMUECKOTO

1. - IOJITOTOBKA 3JICKTPOHHOM MPE3eHTAIMN
MeHEeKMEHTaA
- TECTHPOBAHHE
- IIOJITOTOBKA JIOKJIa1a/
OCHOBBI CTPaTErMYECKOTO aHAN3a U BEIPAOOTKH .
2. - IOJITOTOBKA 3JICKTPOHHOM MPe3eHTAIN

CTpaTeruu
- TECTHPOBAHNE

*** camocTosiTeNbHas paboTa B ceMecTpe, HalMCaHue KypCOBBIX paboT, JOKJIAI0B, BEIMTOJIHEHHE KOHTPOJIBHBIX

pabot
5. MaTtepuajibHO-TEXHHYECKOE U Y4eOHO-MeToInUYecKoe odecnevyeHue JUCUMITHHbI

5.1 JIuteparypa:

OcHoBHasi iuTEpaTypa

JlutBak, b. I'. Ctparernueckuii MeHeKMEHT: yuyeOHUK it OakanaBpoB / b. I'. JlutBak. —
Mocksa: UznatensctBo FOpaiit, 2019. — 507 c. — (bakanaBp. Axagemudeckuii kypc). — ISBN
978-5-9916-2929-4. —  Tekcr: onektponnei  //  OBC  IOpair [caiit]. —  URL:
https://biblio-online.ru/bcode/425854

JlonmosiHuTEILHAS JIUTEPATYPaA

1. AGpamos, B. C. Crparernueckuii MeHeKMEHT B 2 4. YacTb 1. CyIIHOCTb U COfiep KaHue :
y4eOHUK U MpaKTUKyM ajsi OakanaBpuarta u maructparypsl / B. C. A6pamos, C. B. A6pamoB ; noa
penakmueit B. C. A6pamoBa. — Mocksa : UznatensctBo HOpaiit, 2019. — 270 c. — (bakanasp u
maructp. Axagemudeckmii kypc). — ISBN 978-5-9916-7127-9. — Texkcr : anekrponHsii // DBC
IOpaiir [caiiT]. — URL: https://biblio-online.ru/bcode/433585

2. Abpamos, B. C. Ctparernueckuii MeHeKMEHT B 2 4. YacTh 2. OyHKIIMOHAIBHBIE CTPATETHH
: y4eOHUK M IPaKTUKyM i OakanaBpuara u maructpatypsl / B. C. A6pamos, C. B. A6pamoB ; mox
penakuueir B. C. AGpamoBa. — MockBa: U3marensctBo FOpaiit, 2019. — 246 c. — (bakanasp u
maructp. Axagemudeckuii kypc). — ISBN 978-5-9916-7126-2. — Texkcr : anekrponHsiii // DBC




FOpaiir [caiit]. — URL: https://biblio-online.ru/bcode/434211

5.2. IlepeyeHb JUIEH3HOHHOTO MPOTPAMMHOI0 00ecnevYeHus
Oo6s13aTesibHOE MPOrPaMMHOe o0ecrieueHne

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word,
Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word,

Excel, Access, PowerPoint)

5.3 COBpeMeHHLIe Hqu)eCCHOHaJILHLIe 0a3bl AAaHHBbIX, K KOTOPbLIM o0ecneuuBaeTcs

JAOCTYI 00y4aK0IHUXCHA

1. 1. IIpodeccronanpnas 6aza ganusix «MHpOpManmonnsie cucreMbl MUHHCTEPCTBA
sKOHOMHUYECKOro pa3Butus Poccuiickoit @enepanuu B cetn Matepuer» (Iloptan «Odunmanbaas

Poccus» - http://lwww.gov.ru/)

2. IIpodeccuonanpHas 6a3za naHHbIX «@UHAHCOBO-3KOHOMHYECKHE MoKa3areau Poccuiickoi
denepauuny (OpunuansHbiil caiit Munucrepcta punancos PO - https://www.minfin.ru/ru/)
3. [Ipodeccuonanvhas 6a3a nanueix «OdunnansHas craructuka» (OdunnanbHbIi cailT
denepanbHOIL CITy)KObI TOCYAaPCTBEHHOM CTaTUCTUKY - http://www.gks.ru/)

5.4. I/IH(l)OpMaIII/IOHHO-Cl'[paBO‘leIe CUCTEMBI, K KOTOPbLIM od0ecneuynBaeTcs AOCTYIL

00y4arouuXcs
1. CrnpaBouHo-nipaBoBas cucrema «Koncynbrant [1nrocy
2. CnpaBouno-npaBoBas cucrema «I'’APAHT-Makcumym))

5.5. CnenuajbHbIe MOMEICHUS

Y4eOHble ayIUTOPUU AJIs1 TPOBEICHUS
3aHATHAH JIEKIIMOHHOI'O THUIIA

KomrmuiekTsl yueHn4eckoi Mmedenu
MyibMe TUIHBIA TPOEKTOP

Jlocka

OKpaH

VY4eOHble ayIUTOPHH JUIs IPOBEICHUS
MPAKTUYECKUX 3aHATUH (3aHATHI
CEMHUHAPCKOIo THIIA)

KommekTsl yueHnueckoit medenu

MyibMe TUIHBIA TPOEKTOP

Jlocka

OKpaH

Komneroreps! ¢ BeIxo10M B ceThb «MHTepHET» 1 DNOC
CI'ay

VY4eOHble ayAUTOPUH [T TPYIIIOBBIX U
MHUBUAYAJIbHBIX KOHCYJIbTAaUI

KommekTsl yueHnueckoit medenu

MyibMe TUIHBIA TPOEKTOP

Jlocka

OKpaH

Komneroteps! ¢ BbIxo10M B ceThb «MHTepHET» 1 DNOC
CI'ay

VY4eOHble ayAUTOPUH I TEKYIIETO0 KOHTPOJIS
U IIPOMEKYTOUYHOM aTTECTaluU

KommuiexkTs! yueHnueckoi Medenu

MybMeIUIHBINA IPOEKTOP

Jocka

OKkpaH

Kommnsrorepsl ¢ Bbixos1om B ceTb «MHTEpHET» 1 DNOC
CI'oy

[Tomernenust y1st CAaMOCTOSATEIBLHOM pabOTHI

KommiekTs! yueHnueckoi medenu

MybMeIUIHBINA IPOEKTOP

Jlocka

OKpaH

KomnbroTepsl ¢ Bbixos1oM B ceTh «MHTEpHET» 1 DUOC
CI'oy




[Tomemnenns st XpaHEHUS U KoMIutekTsI criennann3npoBaHHON MeOeH I XpaHESHUS
npOoPUIAKTHIECKOTO 00CTYKUBAHUS 000pyI0BaHUS
000pyI0BaHUS

Jns  npoBeneHus 3aHATHM  JIEKIMOHHOIO THUIA  MCHOJB3YIOTCS  JIEMOHCTPAlMOHHOE
obopymoBanue U ydeOHO-HATJSAAHBIE IOCOOMS B BHJE MPE3CHTANMOHHBIX MaTEpUANIOB,
00ecreurBaIIUX TEMATUYECKUE UITIOCTPALIUU.

6. @OH/1 OLIEHOYHBIX CPeCTB MO AucHuIInHe CTpaTernyecKuii MeHeXKMeHT:

6.1. KoHTpo/IbHBbIE MEPONIPHUSITHSI 110 TUCIHILJINHE

dopma KOHTPOJIsA OTmeTuTH
Bua xonTpoJs HysHoe
3HAKOM
«+»
Tekyluii KOHTPOJIb OlieHKa JI0KJIAJI0B +
Y CTHBIN/IIMCEMEHHBIA 0NPOC -
TectupoBanue +
[IpakTnueckue 3axaun -
OrnieHKa KOHTPOJBHBIX PadoT (A1 3204HOM (HOPMBI

o0OyueHus) ]
ITpoMexXyTOUHBII KOHTPOJb  |3ayeT +

Ilopsiioxk mnpoBeAeHHsT MepPONPHUATHH TeKylero M IPOMEKYTOYHOI0 KOHTPOJS
onpeneasiercs  MeTogu4eCKUMH  YKAa3aHMSIMM 10  OCHOBHOW  mpodeccHOHATbHOM
o0pa3oBaTe/IbHON NporpaMme BbICLIEro 00pa3oBaHHs, YTBEP/KACHHbIMH Y4YeHbIM COBETOM
®I'bOY BO CI'9Y Nel0 ot 29.04.2020r.

6.2. Ilnanupyemble pe3yabTaTbl O0y4YeHHS] MO AUCHHUILINHE, o0ecneyHBAKOIIUE
AOCTHKEHNE TNIAHUPYEMbIX Pe3yJbTATOB 00yUeHHs M0 mMporpaMme

Oomenpodeccuonanbubie komnerenuun (OIIK):
OIIK-2 - CIIOCOOHOCTBIO HAXOJUTh OPraHNU3alMOHHO-YIIPABICHYECKHUE PEILIEHUS! 1 TOTOBHOCTHIO
HECTH 32 HUX OTBETCTBEHHOCTh C MO3UIMI COIMAIbHON 3HAYUMOCTH MPUHIUMAEMBIX PEIIeHUN

IInanupyemsle |([lnanupyemble pe3yJbTaThl 00yUeHHs 0 JUCHHUILINHE
pE3yJIBTaTHhI
0o0y4eHHs 0
IIPOrpaMMme
3HaTh YMeTh Braners
(MMeTh HaBBIKN)
[Toporosslii OIIK231: BUABI, TUIIEI, OIIK2yl: c no3unuit OIIK2B1: HaBEIKAMH
(OopMBbI OpraHu3alMOHHO- |yIPaBIEHUECKO- PABOBBIX [[IPUMEHEHUS
YIPaBIEHUYECKUX PELIEHUI [HOPM aHAIU3UPOBATh OpraHU3alMOHHO-
B IpodeccroHanbHON KOHKpETHbIE CUTYaIUH, yIpaBJIE€HYECKUX pPelIeHU
NeSITeNIbHOCTH BO3HUKAIOIIINE B B IpoeccuoHanbHOi
MTOBCEIHEBHOM MPAKTUKE  |EATEIBHOCTH
IToBpiennsiii  [OIIK232: meTobI OIIK2y2: ananusupoBatb u|OINK2B2: ciocoGHOCTHIO
MIPUHATHS OLICHUBATh HECTH OTBETCTBEHHOCTbH 32
OpraHHU3alOHHO- OpraHHU3alIOHHO- MIPUHSATHIC
YIpaBIE€HYECKUX PEIIeHUH [yIpaBlieHYeCKHE PEIeHMs]; |OpraHU3allMOHHO-
B IpodecCuOoHaTbHON IIPUHUMATD AJICKBaTHBIE  |YIIPABJIECHYECKUE PEIICHUS B
NEeSITEeIbHOCTH U BUIBI pelieHus npu npodeccuoHanbHOM
OTBETCTBEHHOCTH 3a HUX |BO3HUKHOBEHUU JIESATEIBHOCTH
KPUTHYECKHX, CIIOPHBIX
CUTyaLi

Ipodeccnonaabubie komnerenuun (IK):




I1K-3 - BnajieHueM HaBbIKaMH CTPATETUUYECKOTO aHAIN3a, Pa3pabOTKH U OCYIECTBIICHHS CTPATETUN
OpraHu3aly, HalpaBJIEHHON Ha 00ecrieueHre KOHKYPEHTOCIIOCOOHOCTH

[Inanupyemsie |IlnaHupyemblie pe3yabTaTbl 00y4eHHs MO AUCHUIIIHHE
pe3yabTaThl
00y4eHHs 10
IIpOrpaMme
3HaTL VYMeTh Braners
(MMETh HABBIKH)
[ToporoBsbiii [1K331: meToabl u [IK3yl: pa3pabareiBate |[IK3B1: MeTogamu
OCHOBHBIE T€OpUU KOpIOPAaTUBHbIE, dbopMynTUpoBaHUs U
CTpaTEernyecKoro KOHKYPEHTHBIE U peaM3alnuu CTpaTeruii Ha
MEHEIKMEHTA; (GyHKIMOHATILHBIE YpOBHE OM3HEC-EIUHUIIBI
coJiep>KaHue U CTpaTeruu pa3BUTHUS
B3alMOCBS3b OCHOBHBIX  |OpraHu3aluu
3JIEMEHTOB IMpoliecca
CTPaTErnyecKoro
yIpaBICHU
[Topiennsiii  [1K332: moaxonsl k [IK3y2: mnpoBoauTh I1K3B2: meTogamu aHanusa

aHaJIM3y CUCTEM KayecTBa
HPOYKIINH, YCIYT — C
HenbpIo obecreyeHus eé
KOHKYPEHTOCIIOCOOHOCTH

aHaJIM3 KOHKYPEHTHOM
cdepsl oTpaciu s
MOBBIIICHUS
KOHKYPEHTOCTIOCOOHOCTH
OpraHu3aIiuu

OTpAacCJIEBbIX PHIHKOB B
LEJIAX MOBBILIEHUS
KOHKYPEHTOCIIOCOOHOCTH
OpraHu3anui — y4aCTHUKOB
JTHX PHIHKOB

ITK-5 - crtocoOHOCTBIO aHAIM3UPOBATh B3AaUMOCBA3H MEXY (QYHKIIMOHAIBHBIMU CTPATEIUAMU
KOMITIAHUH C LI€JIbI0 NOJTOTOBKU COAJITAHCUPOBAHHBIX YIPABJIEHYECKUX PELICHUN

ITnanupyemsie  |IliaHupyemble pe3ybTaThbl 00y4eHHUs] 10 JUCHHILIHHE
pE3yIbTATEI
oOyueHus 1o
IIporpaMme
3HaThb YMetb Braners
(MMETh HaBbIKN)
[Toporossrii IIK531: cocras, [IKSyl: ananu3upoBaTh IIK5B1: HaBeIkamMu
COJIep/KaHue, IPUHIUIBl  |COIEpIKaHUE U IIPUHSTHS
B3aUMOCBS3EHN 0COOEHHOCTH cOaaHCUPOBAaHHBIX
(GYHKIMOHATBHBIX (GYHKIIMOHATIBHBIX YIPaBIEHYECKUX PEILICHUI
CTpaTeruii KOMIIaHUHU CTpAaTeTUH U TOTOBUTH Ha OCHOBE pe3yJIbTaTOB
MIPETIOKEHUS TIO aHaJIn3a B3aUMOCBS3U
MOBBILLIECHUIO (GYHKIIMOHATIBHBIX
3¢ (EKTUBHOCTH UX CTpaTeruii TEXHOJIOTUEN
B3alMOCBSI3U pa3paboTKu
(bYHKINOHATIBHBIX
CTpaTerui
IToBpiennsiii  I1K532: MeTobl [IK5y2: ananusupoBats u  ([IKS5B2: MeTomamu
B3alMOCBS3M KOMITaHUH 110|OIIEHUBATh B3aUMOCBSI3U  [popMupoBaHus
byHKIHAM (GbyHKUMN cTpaTeruii cOaraHCUPOBAHHBIX

CTpaTCTUYCCKUX 3aaa4

KOMITAHUM C TOYKH 3pEHUS
cOaaHCUPOBAaHHOCTH
YIIPaBICHYECKUX PEIICHUI

YIPABICHUYECKUX PEIICHU
Y HaBbIKAMHU IPUMEHEHUS
WHCTPYMEHTOB
CTPATErnYECKOro aHajIn3a

6.3. IlacnopT OLIEHOYHBIX MATEPUATIOB

n/n

HaumeHoBaHUe TeMBbI
(pa3aena) IUCHMILINHBI

Konrposmpyemsie
IVIAHUPYeMble
pe3yJbTaTbl 00yUYeHUs B
COOTHOIIEHHH €
pe3yJabTaTaMu

Buj xoHTpoOsIsi/MCOIB3yeMble
OLICHOYHbIE CPeICTBa

Texymmii

IIpome:xxyTouH
bIi




00y4eHUs MO
nporpamMmme

1.  |OcHoOBHBIE KaTeropuu

CTPATCTUYCCKOT'O
MCHCIPKMCHTa

OIIK231, OIIK232, O1eHKa JOKJIaIOB 3a4yeT
OIIK2yl1, OIIK2y2, TectupoBanue
OIIK281, OIIK28B2,

[1K331, [1K332, TIK3y]1,
[TK3y2, [TK381, [1K382,
[IK531, ITK532, TIKSyl,
ITKSy2, TTK581, TTK582

2. |Ocnossl ctpaternueckoro (OIIK231, OITK232, OneHka 10KJ1a10B 3a4er

CTpaTeruu

aHaJlu3a U BBIpa6OTKI/I

OIlK2yl, OIIK2y?2, TectupoBanue
OIIK2g1, OIIK282,

[1K331, T1K332, [1K3y1,
[1K3y2, ITK381, I1IK382,
[1K531, T1K532, [1KS5y1,
ITK5y2, ITK581, TTK582

6.4.01eHOYHBIC MATEPHAJIBI VI TEKYIEr0o KOHTPOJIA

IlpumepHasi TeMaTHKa I0KJIa10B

Paznen nucuunjanHbI

Tembl

OcCHOBHEBIE KaTCTroOpruun

1.

CYH_IHOCTL H 3aga41, OCHOBHBIC KaTCTOPHUHU CTPATCIHYCCKOIO

CTPaTErnyecKoro MEHEHDKMEHTa
MEHEKMEHTa 2. DopMHpOBaHUE CTPATETMUYECKOI'O MBIIICHHUSI MEHEIKEPOB
3. OueHka HecTaOWJIBHOCTH (DaKTOPOB BHEIIHEH OKPYKAIOMIEH CpEbl.
Mertonuka Ancoda U. Bei6op u 060cHOBaHHE BUAOB CTPATErMYECKOTO
yIIpaBJICHUS
4. KoHuenuuu v MKOJbl CTPATErMUECKOro MEHeKMEHTa
5. Pazpabotka koMIuiekca BHYTpU(DHUPMEHHBIX CTPaTEeruid
6. DBomoLUMA TEOPUH CTPATETHUECKOT0 MEHEKMEHTA
7. Tumnonorust pupm U UX cTpaTeruu
8. Mapxkerunrossle crpareruu ¢pupmsl. Harmonanessiit pom6 M. IToptepa
9. Crparermueckoe ympaBieHHe. BpiOOp BHIa  CTPATETHICCKOTO
npaBieHUs. AKTUBHOE, pEaKTUBHOE U CTPATErH4ecKoe yIpaBiIeHue
10. Konmermus crpaternyeckoro ympamieHus. Llemn, mmccusi, 3agauu u
(YHKLNU CTPATErHYECcKOro yrpaBieHHs
11. Crparernueckass opueHTaluss (QUPMBI B CUCTEME PBIHOYHBIX
OTHOILIEHUH. AJITOPUTM.
12. Ctparernv BHEIIHEOKOHOMUYECKOH IEATEIILHOCTH
13. Metonbl ¥ MOJENN CTPATErHUECKOTr0 MapKETHHTa
14. Crparernueckuii aHaJiu3 KOHKYpEeHTOB. [laciopT KOHKypeHTa.
15. Crparernyeckas oleHKa MOTEHIMANAa U KOHKYPEHTHOTO cTaTyca (GupMbl
16. Pa3zpaboTka cTpaTeruii KOHKYpEeHTHOH O0pBOBI
17. Pa3zpaboTtka nopTdenbHoil cTrpaTeruu Gupmbl
18. Pa3pabotka «[lupamusl crpareruit» (Gupmsl
19. TexHomnorus pa3paboTKu r1006aIbHON cTpaTeruil GUpMBI
20. Crparernn auBepcu(PpHUKAIIMOHHOTO POCTa
21. Ctpareruu UHTEHCUBHOTO pocTa (PUPMBI
22. Ctparerny TOpU30HTAIBFHOTO POCTa M HHTETPAUU (PHUPMBI
23. Ctparernu JuaepcTBa (UPMbI TO H3AEpKKaM. MeToasl aHanusa
m3aepxxkek M. Iloprepa
OcHOBBI
CTPaTETHIECKOTO 1. Crparerus npeanpuHUMaTeabCTBa. TE€XHOIOTUS, COACPKAHHE
aHaJM3a 1 BEIPAOOTKHU OCHOBHBIX Pa3/eiioB.
2. Cucrema CTpaTernieckoro aHnanmusa Gupmel
3. Konnenuus crpateruueckoro MeHepkMeHTa. OCHOBHBIC MTOHSTHS,




ok

10.
11.
12.

13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
217.

28.

29.

30.

31.

32.
33.
34.

35.
36.
37.
38.

3a[]a4M, TPUHLIAIIBL.

Opranuzanus pa3paboTKH U BBIIIOJHEHHS CTPATETUH

KoHuenmus crparernueckoil opueHTanuu GupMsl B pbIHKE
Opranu3zanys BbIIOJHEHMS CTpaTeruu. MaTpuuHble METOIbI
MO3ULMOHUPOBAHHUS

Crparernn ausepcuduxannu. Konmenuus, TeXHOIOT U,
MHCTPYMEHTApHil, Kilaccuukaus.

Opranuzanus pa3paboTKu cTpareruidl. AHanu3 u GoOpMUpOBaHHE
nopTdens 3aKka3oB

Opranu3anus pa3pabOTKU CTPATErMYECKUX PELICHUH U
COLIMO-TIPOEKTUPOBAHUS HOBBIX CUTyallMi. Mozieab U TEXHOJIOTUS
Mozenp 1 TeXHOJIOTUST POPMUPOBAHUS KPEATUBHOI'O MEHEPKMEHTA
Pazpabotka cTpareruu pedopmMupoBanus 3JKOHOMHUKH Poccun
Pazpabotka cTpateruu ynpasieHus nepcoHanomM. OCHOBHBIE pa3/ieibl.
Ilepconain TexHosornu. BpeMs ciunBaHus 3HAaHUN

TexHosorus pa3pabOTKU CTpaTerui aHTUKPU3UCHOTO YIIPABICHUS
TexHomnorust pa3pabOTKu r1006aJbHON CTpaTeruu

ANropuT™M 1 0COOEHHOCTH IPUMEHEHHS MeToAa «MO03roBOro LTypMa
CucreMHBIH IOAXO0 B CTpaTeruueckoM MeHexmenTe. [lonsatue
CUCTEM, HEONPEACIEHHOCTH, SHTPOIIMH, CUHEPIE€TUKHU

[Tupamuna crpareruii pupmel. Komiuieke KOprmopaTuBHBIX CTpaTErHid
Opranuzanus pa3paboTku crpareruif. OCHOBHbIE TEXHOJIOTUYECKHE
stanbl. OnieHKa OM3Heca U PECypCHO-TIOTEHIIMAIBHBIX BO3MOKHOCTEH
(bUpMBI.

[Toxazarenu OLEHKU IPUBJIEKATEIbHOCTH CETMEHTA PhIHKA U
KOHKYPEHTHOTO cTaTyca (hupMbl

Ortarbl pa3paboTKU NEPCIEKTUBHOIO CTPATErMueCKOro IUIaHa.
Ocob6ennoctu. Kpurepuu, HOpMaTHBBI M [TOKa3aTeNH IJIAHUPOBAHUU
CTPYKTYPHBIX HTOAPA3ACICHHAMN.

Mozens 1 TeXHOJIOTUS pa3pabOTKU CTpaTeruit

Crpateruu nuaepcTBa o UHHOBaTHKE. TexHOIOrn4ecKkue
0COOEHHOCTH U XapaKTepUCTUKU

Pa3zpaboTka anroputma TeXHOJOTUH MeTOoaa «CUHEKTHKU
Pazpabotka «JlykoBureit uenei» Gpupmol

CrpaTernyeckuii aHaiu3 COCTOSTHUS (GUPMBI

I'moGanpHas crparerus GpupMsl. 3agauu, CTpyKTypa. Y ClIoBus,
TEXHOJIOTHS ¥ MIPUHIMIBI (POPMUPOBAHUS.

Crparernyeckuii aHaiu3  MO3UIIMOHUPOBAHUS MapaMeTpoB (UPMBI B
BbIOpAaHHOM CErMEHTE pbIHKa

CTpyKTypa 1 TEXHOJIOTHsl CTpaTerndyeckoro miaHa pupmsl. Kputepum,
MOKa3aTeN! MJIaHUPOBAHUS CTPYKTYPHBIX MOJpPA3/IeICHUI Ha OCHOBE
KOMIIBIOTEPHOM CETH

AHanus uznepxkek Gupmsl MeTooM «Llenouka cTouMocT»
OcobenHoctu 1ienouku croumoctu Iloprepa.

Br160p 1 o11eHKa phIHOYHBIX MO3ULIKUK MaTpuyHbIMU MeTogamu (BKT,
Maxk Kunsu, Tomrcona u nip.)

Konuenmus pedhopMupoBaHus U CTPATETHYECKOTO Pa3BUTHS IKOHOMUKHU
Poccun

Crparerndeckuii ananu3 (akTOpoB BHEUTHEH OKpYXKaroIlei cpebl
CrpaTerun BepTUKaJIbHON MHTErpalun

Crparerndeckue pemienusi. OCOOEHHOCTH, TEXHOJIOTHS U METOJIbI
pa3pabOTKU CTpATErHUECKUX MBIIUICHHUH

Pa3zpaboTtka nenoBoii crpaterun OuzHeca. TexHOIOrn4IecKas MoIelb
ANTopuUTM pa3pabOTKU CTPATErMYECKUX PELIeHUI

TexHonoruu pazpaOoTKu cTpaTerui, menei, GyHKIuii

Oransl pa3pabOTKH MECCHMUCTHYECKOTO CTPATErHYECKOTO MJIaHA.




Ocob6ennoctu. Kpurepuu, mokazarenn, HOpMaTHUBBHI.

39. Konnenuus opraHu3aiiioHHOTO Pa3BUTHS TPEANPUATH. MeTo bl
yIIpaBJICHUS U3MEHEHUS Ha MPEIIPUITHN.

40. Opranu3anys CTpaTernieckoro pa3BUTUs GUPMbI HA OCHOBE
pecTpyKTypu3anuu. MexaHu3M CTPaTern4ecKoro ynpaBIeHHs
MIPOEKTOM PECTPYKTYpHU3ALUU

41. Pa3zpaboTKa MpOrpaMMbl CTPATETHUECKOTO Pa3BUTHUS MPEIIPUITHS

42. O6mas sxoHoMHuYecKas ctparterus. [lupamuaa ctpareruit

Opranuzanus 1 CTpyKTypa ONTHMUCTHYECKOTO CTPATETHUYECKOT0 IJIaHa.

TexHosorus1, NOKa3aTean 1 HOPMATUBBI CTPATETHYECKOTO TNIAHWPOBAHHUS

3ajanus AJ151 TECTUPOBAHMS 0 JMCIHUILINHE J1JI5l OLleHKH ¢(POPMUPOBAHHOCTH KOMIIETEHIM A
(min 20, max 50 + ccpriiky Ha IUOC ¢ Tectamu)
https://Ims2.sseu.ru/course/index.php?categoryid=514

YKQXUTE 3aJaHUA

Crpaterust opranu3aiuu 31o:

NeSATEIHFHOCTD OPraHU3alMY B ONIPEICTICHHOM CTPAaTEerNYECKOM 30HE X031 CTBOBAHUS (OTPEICTICHHBIA CETMEHT
pbIHKa

MPaKTUYECKOE UCIOJIb30BAHUE METOAOJIOTUU CTPATETUUECKOr0 YIIPaBICHUS

IEHEPAJIbHBIN IUIAH JEHCTBUM, ONPEACISIOINNA IPUOPUTETHI CTPATETHYECKUX 3a1a4, PECYPCHI U
MOCJIEI0BATEIbHOCTD IATOB MO TOCTHXKEHHIO CTPATErHYECKUX LiEnei

oOecriedeHue BEIpaObOTKY ACUCTBHIA AJIS TOCTHKEHUS eieil OpraHu3aliy U CO3/IaHie yIPaBIeHYECKIX
MEXaHU3MOB pealM3aluy 3THX ACUCTBUI Yepe3 CUCTEMY IIJIAHOB

Hatiute HeBepHBIN 3Tall INIAHUPOBAHUS

MIPOTHO3UPOBAHUE
dhopmynupoBaHUe 1eNIei
aHaJIN3 BHEIIHEN Cpeibl

Kakas u3 cranuii HE OTHOCUTCS K IPOLECCY PEAIN3ALUN CTPATEeruii?
3aBepIICHUE CTPATETHH

(dbopmMHpoOBaHUE CTpaTErHH

3aIlyCK CTpaTeruu

OCHOBHBIE CTPATErMYECKNE N3MEHEHHUSI

I'enepanbHbIi MIaH JeMCTBUH, ONpeAeIOINN TPUOPUTETH CTPATETHUECKUX 3a]1a4, PECYPChI U
MOCJIE0BATENbHOCTD LIIATOB 110 TOCTHKEHHUIO CTPATETNYECKUX Ieiel — 3To:

(byHKLIMOHATIBHAS CTPATETUs

Ou3Hec-cTpaTerus

KOpPIIOpaTHBHAs CTPATETUS

CcTparerus

Crparterust HU3KHX U3JEPKEK OCOOCHHO yCIIElIHa, €CIH:
3JaCTUYHOCTD CIIPOCa MO LEHE BBICOKA

AIACTUYHOCTH CHpOCca M0 IIeHe HU3Ka

3MaCTUYHOCTH CIIPOCa IO LIEHE HYyJIeBast

U3JIEP’)KKH B OCHOBHOM COCTOSIT U3 M3JEpPKEK Ha 3apabOTHYIO IUIaTy

K Bugam KOHKYpEHTHOM CTpaTEruu OTHOCATCA:
CTpaTerusi HU3KUX U3EPIKEK

noptdenpHas CTpaTerus

crpateruu qudepeHanum
(GyHKLIHMOHATIbHAS CTPATETUs




K ocHOBHBIM BuAaM J€ATEIBHOCTH B LIETIOYKE [IEHHOCTEW OTHOCAT:
MaTepUaIbHO-TEXHUUYECKOe oOecreueHne

IIPOJAXKH

3aKYIKH

yIpaBJIE€HUE JIIOJICKUMU PECYpCaMU

MIPOU3BOJICTBO

BCE BBILLIEIIEPEUUCIIEHHOE

Ba;[aqa CTPATCTUYCCKOr0 KOHTPOJIA COCTOUT B TOM, yTOOBI HE AOMIYCTUTh CpbIBa M OOCTHUYb
CTpaTCeTNU4YCCKUX HeNeH. ...

Ja

HET

B kaxue yeTpipex MpoeKIusIX pa3padaThIBAIOTCS CTpaTernYecKue KapThl?
®uHaHCHI U bU3HEC-TIPOIIECChI

[Tnaner 1 UaGOpManms

l'ocynapcrBenHas noaniepxka 1 KOHKypeHTbI

Kinents! u Ilepconan

Crparerus HauOoJiee puBieKaTenbHast Uil GUPMBbI, KOTOpast Jallbllle HE MOXKET pa3BUBAThCs Ha
OJIHOM U3 PHIHKOB C JaHHBIM IIPOAYKTOM B paMKax JaHHOM OTpaciiu:

KOHLEHTPUPOBAHHOI'O POCTa

MHTETPUPOBAHHOI'O pOCTa

JIUBEPCUPHUIIMPOBAHHOIO POCTa

COKpaLICHUS

Beinenure Hanbosee 3HaunMble (PaKTOPBI, BIUSIOLINE HA CTPATEIHI0 KOMIIAHUU!
SKOHOMMYECKHUE, COLIMANIbHBIE, TIOJIUTUYECKUE, FOPUIUUECKHE, IKOJIOTUYECKIE
YCJIOBUS KOHKYPEHLIUH, 0011ast PUBIIEKATEIbHOCTh OTPACIIN

BO3MOXXHOCTH ¥ YI'PO3bI

o011Ke [IEHHOCTH M KOPIIOpaTUBHAS KyJIbTypa

CHJIbHBIE U c1a0ble CTOPOHBI KOMITAHUH, KOMIIETEHIIUN U KOHKYPEHTHbIE BO3MOXXHOCTHU

Opranu3alioOHHbIE YPOBHU MUPaMU/JIbl pa3pabOoTKU CTpAaTEruu JUisl TUBEPCUPHUIIMPOBAHHON
KOMIIaHUM:

KOPIIOPATUBHBIN

Ou3Hec-cTpaTeruu

(YHKIIMOHATIbHBIE CTPATErHH

OIIEpaIlMOHHBIE CTPATETUU

BCE IIEPEYUCIICHHBIE

IIPaBWJIBHBIX OTBETOB HET

Kakas u3 cranuii He OTHOCUTCS K IPOLIECCY PEATN3ALUN CTPATErvii?
3aBepIICHHE CTPATETHH

(dbopMUpOBaHUE CTPATETHH

3aIlyCK CTpaTeruu

OCHOBHBIE CTPATErMYECKHE N3MEHEHMUS

Beraenure moaxoasl K peanus3anuu CTpaTeruu:
KOMaH/THBIN ¥ KOJUIa0OpaTUBHBIH
KYJIbTYPHBIN Y KPECLUUBHBIN
VHJMBUYaJIbHBIA U OpraHU3allMOHHBIN
TBOPYECKUN U MMPOTPECCUBHBIN

I'pynma cTpareruii, KOTOpoil OTHOCATCSA CTPATETHH, CBA3aHHBIE B OCHOBHOM C U3MEHEHUEM MPOAYKTa



U (WIM) PbIHKA U HE 3aTparuBaroIlye OTPacib, MOJI0KEHNE GUPMBI BHYTPU OTPACITH U TEXHOJIOTUIO
KOHIICHTPUPOBAHHOTO POCTA

WHTETPUPOBAHHOTO POCTA

nuBepcudUKaIun

COKpaIeHus

Kto BniepBbIe BBEN MOHATHE «AUBEPCUDUKAIIHSIN?
I".Munno6epr

N.Aurcodd

A.Yangiep

I1.dpyxep

Peanusanus crpareruu npexycMaTpuBaeT:

AKTUBU3ALIMIO MEHEIKEPOB BCEX YPOBHEN

BBIJICJICHUE CPEACTB Ha PEAN3aLUI0 CTPATETUI

BBEJICHHUE NEPE0BOTO ONbITa U JOCTIKEHUH HAyKHU B MPOLIECCE pealnn3aliy CTpaTeruu
CTUMYJIMPOBAHNE BBINOJIHEHUS CTPATETHYECKOTI0 3aMbIciia

(hopMHUpOBaHUE KOPIIOPATUBHON KYJIbTYPHI

Opranu3aloOHHbIE U3MEHEHHS BCTPEYat0T HauOOJIbIIIEe CONPOTUBIIEHNUE BCIIE/ICTBUE:
HeNpaBUJIbHOM MTOCIIe10BATENbHOCTU ACHCTBUI NP UX MTPOBEACHUHU
KOHCEpPBATUBHOCTH JIIOJIEH

BO3/ICHCTBUS BHELTHUX OOCTOSTEILCTB

HEJI0CTaTKa PECYpPCOB AJIsl OCYLIECTBICHHS N3MEHEHUM

JIJIs1 LIKOJIBI YEJI0BEYECKUX OTHOLICHUHN XapaKTEPHBI:
coJiepKaTesIbHbIE TCOPUH MOTHUBALIMHI
IIPOLIECCyaIbHbIE TEOPUU MOTUBALIUN

TEOpHs CIpaBeIMBOCTU Ajamca

MoO0un3aiust OpraHu3aIuy, ONpeeIcHIe EPCICKTHB U IeNIei OTHOCATCS K:
O0OHOBJICHUIO

OXKHUBJICHUIO

pedpeitmMuHry

PECTPYKTYpHU3AIHH

K cTparerusim st Komnanuii-ipecienoBaTenel OTHOCATCS:
CTpaTerus pocTa 3a CUeT MOIJIOMIECHUS KOHKYPEHTOB

CTpaT €T OTIIMYUTCIBbHOTO UMHUIXKaA

3aBOEBAHUE JIUAEPCTBA 10 U3AEPKKAM

HaCTYHaTGHI)HaSI CTpaTel"I/ISI JJIA 3aXBaTa J0JIU pBIHKa
cTpaTerus MpeBOCXOIAIIEr0 KauecTBa

BCC€ OTBCTHI BepHI)I

OtnuuuTtenpHass 4YepTa  acCOPTUMEHTA  KOMIAHHUM, PEATM3YIONIEH  CTPATeTHI0  IIUPOKOH
nuddepeHnuanuu:

00JbII0E KOJMYECTBO MOAM(PUKALUN NMPONYKTa, IIHUPOKUN BBIOOp, ymop Ha AuQQepeHuupyroume
CBOMCTBA

KauecTBeHHasi 0a30Bas MOJIENb TOBApa B HECKOJIBKUX MOJIU(DUKALIUAX

JIMana3oH KayecTBa OT CPEIHEro JI0 BBICOKOTO, KOJWYECTBO MOJIU(UKAIUN OT HECKOJIBKUX 10
MHOTOYHCIICHHBI

Bunel GusHeca, nonagaromye B TpU KJIETKU, PACIIONIOKEHHbIE B/I0JIb JUArOHANIN, UAYIIEH OT HUKHETO
JIEBOTO K BEpXHEMY IIPaBOMY Kparo MaTpHIIbI, TO 3TOT Ou3Hec oTHocuTes 1o Marpuie GE/McKinsey
K:

MOTPaHUYHBIM

COMHUTEIIbHBIM



MIPOMTPaABIIUM
M00€e IUBIIINM

6.5. OIIeHO‘lHLIe MaTepuaJibl 1JI HpOMe)KyTOqHOﬁ aTrreCralumn

LOT1) i BONIPOCOB AJIsI IPOBEACHUS MPOMEKYTOYHOI'O KOHTPOJISI B (l)opMe 3adgera

Pasznen aucuMILIMHBI

Bonpocsl

OCHOBHBIE KaTErOpHH
CTPaTErnyecKoro
MEHEKMEHTa

1.

BOoo~NOoOOR~WN

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.
30.

0.
11.
12.
13.

CyIHOCTb U 3a/1a4i, OCHOBHBIE KaTErOpPUHU CTPATErMYECKOr0
MEHEI)KMEHTA.
Oranbl pa3BUTUS CTPATErMYECKOI0 MEHEDKMEHTA.
[TonsTHE CTpaTernYecKoi eTuHHIIbI Ou3HECa U TOPTHENS MPEIPUITHSL.
Turmnbl cTpaTeruu.
IIupamupa crparerui.
KoHuenuu u mKosbl cTpaTernyeckoro MEHEPKMEHTA.
IToHsiTHE YKOHOMUYECKON CTPATETHUH.
OnepanroHHble U (QYHKIIMOHAIBHBIE CTPATErHH.
JenoBas ctpaterusi Ouzneca Gpupmsl.
KoprnopaTtuBnas ctparerus.
®opMHUPOBAHUE MUCCUU TIPEIITPUSITUS.
Ornpenenenue uenei npeanpusThs.
ConepxaHue U IPUHLIUIIBI IPOBEICHUS CTPATErMUECKOI0 aHalIn3a
Cpezbl MPeANPHUATHS.
AHanu3 BHEIIHEN cpeibl IPEANPUATHS.
Crparernyeckuii aHajiu3 BHYTPEHHEH cpelibl MPpeaIpUsTHSL.
Crparernyeckuil NOTEHIMAI IPEITPUSITUS.
SWOT-ananus.
Marpuma koppensionHoro SWOT-ananu3a.
PEST-ananus.
OtpacneBoii aHanus.
KOHKypeHTHBIN aHaNN3.
ba3oBble cTpaTerun pa3BUTUS NPEIIPUITHUS.
Crparerus pocra.
CrpaTeruu cokpauieHust 1 CTaOUIbHOCTH.
[TonsTHe MuBEpCUpUKALIIH.
Crparerun auBepcuuKaimi.
KomOuHupoBaHHbIe CTpaTeruu.
[ToprdenbHble CTpaTerny MpeaAnpUsITHS.
Martpuna bKT'.
Marpuna Mak-Kuncu.

ManI/II_[LI CTPATCTUYCCKOI'0 aHaJIM3a MaJIbIX U CPECAHUX npenanﬂTan.

OcHoBBI
CTPaTErMYECKOro
aHaJln3a U BbIPaOOTKH

1.

b wn

KoHKypeHTHBIE NpEenMyIIECTBA IPEANPUATHS KAK OCHOBA
(dbopMHpOBaHUs KOHKYPEHTHON CTpaTEerHH.

KiroueBbie cBOMCTBA KOHKYPEHTHOTO TPEUMYIIIECTBA.
Knaccugukaius KOHKYpEeHTHBIX TPEUMYIIECTB.

['pymnmbl KOHKYPEHTHBIX MPEUMYIIECTB.

TumnoBsle KOHKYPEHTHBIE CTPATEruy, Oa3UpyroLIecs Ha TOCTUKEHUN
KOHKYPEHTHBIX IPEUMYILECTB.

Crparerus nuuepcTBa B U3AEPKKaX.

Crparterus auddepeHunanuu.

Crparerus ¢poxycupoBaHust ( KOHLIEHTPALIH).

KoHKypeHTHBIE CTpaTerny, OCHOBAHHBIE HA JOJIE PBIHKA IIPEIIIPUATHS.

. OCHOBHBIE KOMIIOHEHTBI CTPATErMUYECKOI0 MapKETHHT .

. ToBapHas MOIUTHKA KaK HHCTPYMEHT MapKEeTHHTa-MHKca.
. IleHOBast monUTHKa KaK MHCTPYMEHT MapKETHHIa-MHUKCA.

. CObITOBasl NOJUTHKA KaK HHCTPYMEHT MapKETHHTa-MHUKCA.




14. KomMyHMKaTHBHAs NOJIUTHKA KAK HHCTPYMEHT MapKeTHHIa-MHUKCA.

15. Crparerus ynpaBieHHUs IEPCOHATIOM.

16. Ilponecc peanm3auy CTpaTeTuu.

17. OnepanuonHbie ¥ HYHKIIMOHATBHBIE CTPATETHH.

18. JlenoBas cTpaterus OusHeca GUPMBI.

19. KopniopatuBHasi cTpaTerusi.

20. ®opMHpOBaHNE MUCCUH NTPENITPUATHS.

21. OnpeneneHue nenei mpeanpusThs.

22. CopeprkaHue U IPUHIHIIBI IPOBEJCHUS CTPATETUIECKOTO aHAIN3a
Cpelbl MPeANPHUATHS.

23. AHanu3 BHEUTHEH cpebl MPeAIPUSTHS.

24. CtpaTrernueckuii aHain3 BHyTpEHHEH cpeibl PeaIpUsTHSL.

25. Crparernueckuil moTeHIHaI IpeANPHITHS.

26. SWOT-ananus.

27. Marpuna koppensuuonnoro SWOT-ananusza.

28. PEST-ananus.

29. OtpacneBoii aHau3.

30. KoHKypeHTHBI! aHalu3.

31. ba3oBble cTpaTeruu pa3BUTHUS MPEATIPHUITHS

6.6. Hkanpl W KpPUTEPUH OLEHUBAHUS MO ¢GopMaM TeKymero KOHTPOJIA M
NMPOMEKYTOYHOM aTTeCTAMHU
IlIxajia ¥ KpUTEPUH OLICHHMBAHUS

Ouenka Kpurtepun oueHnBanus 1J1s1 MEPONPUATHH KOHTPOJIS €
NpUMeHeHHeM 2-X 0aJLIbHOM CHCTEMBI

OIIK231, OIIK2yl, OIIK281, I1K331, I1K3yl, I1IK381, I1K531, IIKSyl,

«324YTEHO»
ITK5B1

«He 32YTEeHO0» PesynbpTarel 00y4eHust He chOPMHUPOBAHBI HA TIOPOTOBOM YPOBHE




