Horyuert noanvce VPR VREP B Wi u BBICIIero 0Gpazosanust Poccuiickoii denepannn
NHdopmaums o Bn@enbue:

®UO: AwmapyHa e%mme rocyiapcTBeHHOe 6IOJIPKQTH09 00 a3oBaTeJIbHOe YupexaeHue
HomxHoctb: Pektop ®IBOY BO «Camapckuit rocyuapCTBeHHbﬁmmwmwiﬁpamHﬂn 1

fara noanucarina: 03.02.2CaNFaicknii rocyaapcTBeHHbIH YKOHOMHYECKHIT YHUBEpPCHTET»
YHUKANbHBIA NPOrPAMMHbIiA KITHOY:

59650034d6e3abbaac49b7bd0f8e79feal433ff3e82f1fc7e9279a031181baba

HHeTHTYT MeHeKMERTA

Kadeapa Menemxmenta

AHHOTAIINA
HaumeHoBaHHe U CHHILTHHBI b1.b.24 Crparernyeckuii MEeHeDKMEHT

OcnoBnas npodeccnonanbuas  Hanpasnenue 38.03.02 MEHE/DKMEHT
o0pa3oBaTeIbHas NPOrpaMma nporpamMma "MeHemKMeHT opranu3anun”

Cootsercryer PI1J]

TR WA /

P /YMY CT3Y/ 3asB. kadenpoii

. Kabun /

Camapa 2020



[lenpt0o M3y4yeHUs JUCHMIUIMHBI  sIBISETCS  (OPMHpPOBAHHE Pe3ylIbTaTOB  OOy4YCHHS,
o0ecneunBaoIInX JOCTHKEHNE TUIAHUPYEMBIX PEe3yJIbTaTOB OCBOCHUS 00pa30BaTEIbHON MPOTPaMMBI.

1. MecTo nucuuminebl B cTpykrype OIl

Hucnunmuaa CTpaTernyeckuii MEHE/DKMEHT BXOJIUT B 0a30BYI0 4acTh Os0ka b1.JuciumninHen
(Motynn)

[Tocnenyromue IUCHMUIUIMHBI 1O CBSA3SM KOMIETCHIMH: MEXIyHapOJAHBIM MEHEIKMEHT,
bpenn-menemxment, Mmumkenorus, IloBeneHueckuii MapKeTHHI, YIIPaBICHUE MAapKETHHIOM,
VYnpasnenueckue pemeHus, KopnopatuBHoe ynpasieHue, JKOHOMHYEcKas 0€301MacHOCTh, [IporieccHbIit
MEHEKMEHT, bru3Hec-TuiannpoBanme

2. [lnanupyemMblie pe3yabTaThbl 00y4eHHs MO TUCHUILINHE, 00ecleYnBaloNIie J0CTHXKEHHE
IUIAHMPYEMbIX pe3yJIbTATOB 00yUeHHs [0 MporpaMme

N3ydenne aucuumunabl CTpaTerMuecKWii MEHEKMEHT B 00pa3oBaTeNIbHON IporpaMme
HaNpaBJIeHO Ha (OPMHUPOBAHUE Y O0YHAIOIIUXCA CIEAYIONIMX KOMITETCHIIUHA:
Oomenpodeccuonanbubie komnerenuuu (OIIK):
OIIK-2 - CIIOCOOHOCTBIO HAXOJUTh OPraHNU3alMOHHO-YIIPABICHYECKHUE PELLIEHUS 1 TOTOBHOCTHIO
HECTH 338 HUX OTBETCTBEHHOCTb C IMO3UIMH COIMAILHON 3HAYMMOCTH MPUHIMAEMBbIX PEIICHUN

IInanupyemsle |[lnanupyemble pe3yJbTaThbl 00y4eHHs MO JTUCHHUIINHE
pE3yNbTaThI
o0y4eHUs 110
IIporpaMme
OIIK-2 3HaTh VYMeThb Braxers
(MMETh HaBbIKN)
OIIK231: BuABI, TAIIHL, OIIK2yl: c no3unuit OIIK2B1: HABBEIKAMH
(OopMbI OpraHU3allMOHHO- |yIPaBIEHUYECKO- IPABOBBIX |[[[PUMEHEHHUSI
yIpaBICHUYECKUX PELICHUI [HOPM aHAIU3UPOBATh OpraHU3aIOHHO-
B IIpo(heCcCHOHATIBHOM KOHKpETHbIE CUTYalluu,  |yIpaBlIE€HYECKUX PEIICHUM B
JEATEIIBHOCTH BO3HUKAIOIINE B npogeccuoHaIbHON
MTOBCETHEBHOM MPAKTUKE |NEeSTEIIbHOCTH
OIIK232: meToasl OIIK2y2: anamuzupoBatsh |OIIK2B2: ciocoOHOCTHIO
MIPUHSATHUSA U OLIEHUBATh HECTH OTBETCTBEHHOCTH 3a
OpraHU3alMOHHO- OpraHHU3alIOHHO- IPHUHSTHIE OPraHU3aALNOHHO-
yIpaBIECHUYECKUX PELIeHUH |yIpaBleHYeCKHe PEeIIeHNUS; |yIpaBlIeHYeCKUe PEIIeHUs B
B IpodecCHOHATBHOM NPUHUMATD aJIeKBaTHbIE  |IpOoQecCHOHATbHOM
JeSITEIbBHOCTH U BUJIBI pelIeHus npu NeSITeNIbHOCTH
OTBETCTBEHHOCTH 3a HUX |BO3HUKHOBEHHU
KPUTHYECKHX, CIIOPHBIX
CUTYalUi

IIpopeccnonanbubie komnerenun (I1K):
I1K-3 - BnajieHueM HaBbIKaMH CTPATETHUYECKOTO aHAIN3a, Pa3pabOTKH U OCYILECTBICHHS CTPATErUn
OpraHM3aliy, HapaBJIEHHON Ha o0ecnieueHrne KOHKYPEHTOCIIOCOOHOCTH

IInanupyemsle |[lnanupyemble pe3yJbTaThbl 00yUeHHs 0 JUCHHUILINHE

pE3yJIbTaThI

o0y4eHHs 1o

IIpOrpaMMme

TK-3 3HaTH YMeTh Branets

(MMeTh HaBBIKHU)

I1K331: meToas! u [IK3yl: paszpabateiBaty ([IK3B1: MeTomamu
OCHOBHBIE TEOpUU KOpIOpaTUBHBIE, (bopMynMpOBaHUS U
CTpaTeruyecKkoro KOHKYPEHTHBIE U peanu3aiuu cTpaTeruii Ha
MEHEIKMEHTA; (GyHKIMOHATIbHBIE ypOBHE OM3HEC-EIUHULIBI
COJIepXKaHue U CTpaTeruu pa3BUTHUs
B3aMMOCBS3b OCHOBHBIX  |OpraHM3aluu




3JIEMEHTOB Mpoliecca
CTPaTErUYeCKOro
yIpaBJIeHUS

I1K332: moaxoasl K
aHAJIM3y CUCTEM KavyecTBa
NPOIYKIUH, YCIIYT — C

IIK3y2: mpoBoauTh
aHaJIN3 KOHKYPEHTHOMN
cdepsl oTpaciu AJis

T1K3B2: MeTomaMu anaausa
OTPACJIEBBIX PHIHKOB B LIEJSAX
HOBBIIIECHUS

1eNnblo obecrieueHust €€ |MOBBILICHUS KOHKYPEHTOCTIOCOOHOCTH
KOHKYPEHTOCTIOCOOHOCTH |KOHKYPEHTOCTIOCOOHOCTH |OpraHU3aluii — y4aCTHUKOB
OpraHu3au 9TUX PHIHKOB

[TK-5 - crtocoOHOCTBIO aHAIM3UPOBATH B3AUMOCBSI3U MEXKIY (QYHKIIMOHATIBHBIMH CTPATETHSIMU
KOMITAaHHUH C HEJIBIO MOATOTOBKY COATAHCHPOBAHHBIX YIPABICHYECKUX PEHICHHUH

[Inanupyemble |[lnaHupyemblie pe3yJbTaThl 00yYeHHs MO TUCIHUTLINHE
PE3YJIbTAThI

o0y4eHus 1o

IIpOrpaMme

[1IK-5 Biagers

3HaTh

YMmern

(MMETh HaBBIKN)

IIK531: cocras,
coJiepKaHue, TPUHITUIIBI
B3aHMOCBSI3€EM

(G YHKIHOHATBHBIX
CTpaTeruii KOMIIaHUHU

[IKSyl: ananu3upoBaTh
coJiepKaHue U
0COOEHHOCTH
(GYHKIMOHATBHBIX
CTpaTeruil U FOTOBUTh
MPEUIOKEHUS 110

[IK5B1: HaBbIKAMU IPUHATHS
cOaaHCUPOBAaHHBIX
YIPaBICHUYECKUX PELICHHUI Ha
OCHOBE PE3yJIbTaTOB aHAIM3a
B3aMMOCBSI3H
(YHKITMOHATILHBIX CTPATETUN

MOBBIIICHUIO TEXHOJIOTUEH pa3pabOTKu
3¢ HEKTUBHOCTH UX (YHKIMOHATIBHBIX CTPATETHI
B3aUMOCBSI3U

[TK532: meTobl
B3aUMOCBSI3M KOMITaHH
10 GyHKIHAM
CTpaTeru4ecKux 3a1au

[IK5y2: ananusupoBath U
OILICHUBATh B3aUMOCBSI3U
(GyHKIUH cTpaTeruii
KOMIIaHUH C TOUKU 3pEHHUS
cOaJIaHCUPOBAHHOCTH
yIIpaBJIEHYECKUX peIIeHU

[TIK5B2: meTogamu
hopmupoBaHus
cOaaHCUPOBAaHHBIX
yIpaBIEHUYECKUX PEIICHUH 1
HaBBIKaMU TIPUMEHEHUS
UHCTPYMEHTOB
CTPATETHYECKOT0 aHAIN3a

3. O0beM U BUABI y4eOHON padoThI

VY4eOHbIM MJIaHOM MPEAYCMaTPUBAIOTCA CIEAYIONINE BUIbI Y4eOHOM pabOThI 110 IUCHUIUIMHE:

Ounasn ¢opma 00yueHust

Buabi yueOHoli padoThl

Bcero gac/ 3.e.

Cem4

Konrakrnas pa60Ta, B TOM YHCJIC:

73.15/2.03

3anarus JIEKIIMOHHOI'O THUIIAa

36/1

3ansaTus CCMHUHApPCKOI'0 TUIIA

36/1

WnnuBuayanbHast KontakTHasg padota (MKP)

0.15/0

I'pynnoBas konTaktHas padora (I'KP)

1/0.03

CaMocTrosTenbHas pa60Ta, B TOM YMCJIC:

51.85/1.44

[IpoMexxyTouyHas arrectanus

19/0.53

Bua npomexxyTouHOM aTTecTaluu:
3auer

3ay

O6m1ast Tpy10eMKOCTh (00BhEM YacT 00pa30BaTeIbHON
nporpaMmsl): Yacel
3aueTHbIE €AUHUALBI

144
4

3a04Has popma

Buabl yueOHol padoThI

Bcero gac/ 3.e.

Cem 5




KonTaktHas paborta, B TOM 4HcCIe:

13.15/0.37

3aHsATUS JTEKIIMOHHOTO TUIIA 4/0.11
3aHATHS CEMUHAPCKOTO THTIA 8/0.22
NunuBunyanpHas kontaktHas padota (MKP) 0.15/0
I'pynnoBas koHTakTHas padora (I'KP) 1/0.03
CamocrosiTenpHas paboTa, B TOM YHUCIIE: 127.85/3.55
ITpomexxyTouHas arrecrarus 3/0.08
Bun npomeXyTo4HOM aTTeCTaluu:

3auer 3au
OO6mmas TpynoeMKOoCTh (00beM 4acTu 00pa3oBaTeIbHOM

nporpamMmsl): Yacer 144
3aueTHbIE €MUHUIIELI 4




