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Coaep:xanue (paGovasi nporpamMmma)

Mecto nucuunianHbl B ctpykrype Ol

[Tnanupyemsble pe3yabTaThl 00yueHMs 10 JUCHMIUIMHE, 00eCeunBaroLIie JOCTHKEHIE
IUTAHUPYEMBIX PE3YJIbTaTOB O0yUYEHHS MO MTPOrpamMme

O0BeM u BUIBI YIeOHOU pabOThI
Coneprxkanue TUCIUILTAHBI
MartepuanbHO-TEXHHYECKOE U YIeOHO-METOINIECKOE 00ECIICUCHHE TUCITUTILINHBI

®DOoH/T OIIEHOYHBIX CPEJICTB 0 JUCIUILUINHE

Crp.



[lenpt0o M3y4yeHUs JUCHMIUIMHBI  sIBISETCS  (OPMHpPOBAHHE Pe3ylIbTaTOB  OOy4YCHHS,
00ecneunBaoIIKX JOCTHKEHUE TUIAaHUPYEMBIX PE3YyIbTaTOB OCBOCHUS 00pa30BaTEIbHON MPOTPaMMBI.

1. MecTo nucuuminebl B cTpykrype OIl

Hucnunmuaa CTpaTernyeckuii MEHE/DKMEHT BXOJIUT B 0a30BYI0 4acTh Os0ka b1.JuciumninHen
(Motynn)

[Tocnenyromye IUCHUIUIMHBI 1O CBSA3SM KOMIIETCHIMK: MEXIyHapOaHbI MEHEIKMEHT,
bpenn-menemxment, Mmumkenorus, IloBeneHueckuii MapKeTHHI, YIIPaBICHUE MAapKETHHIOM,
VYnpasnendeckue pemienus, KopnopatuBHoe ynpasieHue, JkoHOMHYecKas 0e30macHoCTh, [IporieccHbrit
MEHEKMEHT, bru3Hec-TuiannpoBanme

2. [lnanupyemMblie pe3yabTaThbl 00y4eHHs MO TUCHUILINHE, 00ecleYnBaloNIie J0CTHXKEHHE
IUIAHMPYEMbIX pe3yJIbTATOB 00yUeHHs M0 MporpamMme

N3ydenne aucuumunabl CTpaTerMuecKWii MEHEKMEHT B 00pa3oBaTeNIbHON IporpaMme
HaNpaBJIeHO Ha (OPMHUPOBAHUE Y O0YHAIOIIUXCA CIEAYIONIMX KOMITETCHIIUHA:
Oomenpodeccuonanbubie komnerenuuu (OIIK):
OIIK-2 - CIIOCOOHOCTBIO HAXOJUTh OPraHU3alMOHHO-YIIPABICHYECKHUE PELLIEHUS 1 TOTOBHOCTHIO
HECTH 338 HUX OTBETCTBEHHOCTb C IMO3UIMH COIMAIBLHON 3HAYMMOCTH MMPUHUMAEMbIX PEHICHUH

IInanupyemsle |[lnanupyemble pe3yJbTaThbl 00y4eHHs MO JTUCHHUIINHE
pE3yNbTaThI
o0y4eHUs 110
IIporpaMme
OIIK-2 3HaTh VYMeThb Braxers
(MMETh HaBbIKN)
OIIK231: BuABI, TAIIHL, OIIK2yl: c no3unuit OIIK2B1: HABBEIKAMH
(OopMbI OpraHU3allMOHHO- |yIPaBIEHUYECKO- IPABOBBIX |[[[PUMEHEHHUSI
yIpaBICHUYECKUX PELICHUI [HOPM aHAIU3UPOBATh OpraHU3aIOHHO-
B IIpo(heCcCHOHATIBHOM KOHKpETHbIE CUTYalluu,  |yIpaBlIE€HYECKUX PEIICHUM B
JEATEIIBHOCTH BO3HUKAIOIINE B npogeccuoHaIbHON
MTOBCETHEBHOM MPAKTUKE |NEeSTEIIbHOCTH
OIIK232: meToasl OIIK2y2: anamuzupoBatsh |OIIK2B2: ciocoOHOCTHIO
MIPUHSATHUSA U OLIEHUBATh HECTH OTBETCTBEHHOCTH 3a
OpraHU3alMOHHO- OpraHHU3alOHHO- IPHUHSTHIE OPraHU3aALNOHHO-
yIpaBICHUYECKUX PELIeHUH |yIpaBleHYeCKHe PEeIlIeHNUs; |yIIpaBlIeHYeCKUe PEIIeHUs B
B IpodecCHOHATBHOM NPUHUMATD aJIeKBaTHbIE  |IpOoQecCHOHATbHOM
JeSITEIbBHOCTH U BUJIBI pelIeHus npu NeSITeNIbHOCTH
OTBETCTBEHHOCTH 3a HUX |BO3HUKHOBEHHU
KPUTHYECKHX, CIIOPHBIX
CUTYalUi

IIpodeccnonanbubie komnerenuun (I1K):
I1K-3 - BnajieHueM HaBbIKaMH CTPATETHUYECKOTO aHAIN3a, Pa3pabOTKH U OCYILECTBICHHS CTPATErUn
OpraHu3alliy, HapaBJIeHHOW Ha o0ecneueHne KOHKYPEHTOCIIOCOOHOCTH

IInanupyemsle |[lnanupyemble pe3yJbTaThbl 00yUeHHs 0 JUCHHUILINHE

pE3yJIbTaThI

o0y4eHHs 1o

IIpOrpaMMme

TK-3 3HaTH YMeTh Branets

(MMeTh HaBBIKHU)

I1K331: meToas! u [IK3yl: paszpabateiBaty ([IK3B1: MeTomamu
OCHOBHBIE TEOpUU KOpIOpaTUBHBIE, (bopMynMpOBaHUS U
CTpaTeruyecKkoro KOHKYPEHTHBIE U peanu3aiuu cTpaTeruii Ha
MEHEIKMEHTA; (GyHKIMOHATIbHBIE ypOBHE OM3HEC-EIUHULIBI
COJIepXKaHue U CTpaTeruu pa3BUTHUs
B3aMMOCBSI3b OCHOBHBIX  |OpraHM3aliuu




3JIEMEHTOB Mpoliecca
CTPaTErUYeCKOro
yIpaBJIeHUS

I1K332: moaxoasl K
aHAJIM3y CUCTEM KavyecTBa
NPOIYKIUH, YCIIYT — C

IIK3y2: mpoBoauTh
aHaJIN3 KOHKYPEHTHOMN
cdepsl oTpaciu AJis

T1K3B2: MeTomaMu anaausa
OTPACJIEBBIX PHIHKOB B LIEJSAX
HOBBIIIECHUS

1eNnblo obecrieueHust €€ |MOBBILICHUS KOHKYPEHTOCIIOCOOHOCTH
KOHKYPEHTOCTIOCOOHOCTH |KOHKYPEHTOCTIOCOOHOCTH |OpraHU3aluii — y4aCTHUKOB
OpraHu3au 9TUX PHIHKOB

[TK-5 - crtocoOHOCTBIO aHATM3UPOBATH B3AUMOCBSI3U MEXKIY (PYHKINOHATIBHBIMH CTPATETUAMHU
KOMITAaHHUH C HEJIBIO MOATOTOBKY COATAHCHPOBAHHBIX YIPABICHYECKUX PEHICHHUH

[Inanupyemble |[l1aHupyeMble pe3yJIbTATHI 00yYeHHs MO TUCIHUTITTHHE
PE3YJIbTAThI

o0y4eHus 1o

IIpOrpaMme

[1IK-5 Biagers

3HaTh YMmern

(MMETh HaBBIKN)

IIK531: cocras,
coJiepKaHue, TPUHITUIIBI
B3aHMOCBSI3€EM

(G YHKIHOHATBHBIX
CTpaTeruii KOMIIaHUHU

[IKSyl: ananu3upoBaTh
coJiepKaHue U
0COOEHHOCTH
(GYHKIMOHATBHBIX
CTpaTeruil U FOTOBUTh
MPEUIOKEHUS 110

[IK5B1: HaBbIKAMU IPUHATHS
cOaaHCUPOBAaHHBIX
YIPaBICHUYECKUX PELICHHUI Ha
OCHOBE PE3yJIbTaTOB aHAIN3a
B3aMMOCBSI3H
(YHKITMOHATILHBIX CTPATETUN

MOBBIIICHUIO TEXHOJIOTUEH pa3pabOTKu
3¢ HEKTUBHOCTH UX (YHKIMOHATIBHBIX CTPATETHI
B3aUMOCBSI3U

[TK532: meTobl
B3aUMOCBSI3M KOMITaHUH
10 GyHKIHAM
CTpaTeru4ecKux 3a1au

[IK5y2: ananusupoBath U
OILICHUBATh B3aUMOCBSI3U
(GyHKIUH cTpaTeruii
KOMIIaHUH C TOUKU 3pEHUs
cOaJIaHCUPOBAHHOCTH
yIIpaBJIEHYECKUX peIIeHU

[TIK5B2: meTogamu
hopmupoBaHus
cOaaHCUPOBAaHHBIX
yIpaBIEHUYECKUX PEIICHUH 1
HaBBIKaMU TIPUMEHEHUS
UHCTPYMEHTOB
CTPATETHYECKOT0 aHAIN3a

3. O0beM U BUABI y4eOHON padoThI
VY4eOHbIM MJIaHOM MPEAYCMaTPUBAIOTCA CIEAYIONINE BUIbI Y4eOHOM pabOThI 110 IUCHUIUIMHE:

Ounasn ¢opma 00yueHust

Buabi yueOHoli padoThl

Bcero gac/ 3.e.

Cem4

Konrakrnas pa60Ta, B TOM YHCJIC:

73.15/2.03

3anarus JIEKIIMOHHOI'O THUIIAa

36/1

3ansaTus CCMHUHApPCKOI'0 TUIIA

36/1

WnnuBuayanbHast KontakTHasg padota (MKP)

0.15/0

I'pynnoBas konTaktHas padora (I'KP)

1/0.03

CaMocTrosTenbHas pa60Ta, B TOM YHCIJIC:

51.85/1.44

[IpoMexxyTouyHas arrectanus

19/0.53

Bua npomexxyTouHOM aTTecTaluu:
3auer

3ay

O6m1ast Tpy10eMKOCTh (00BhEM YacT 00pa30BaTeIbHON
nporpaMmsl): Yacel
3aueTHbIE €AUHUALBI

144
4

3a04Has popma

Buabl yueOHol padoThI

Bcero gac/ 3.e.

Cem 5




KonrakTHas pabota, B TOM yucie: 13.15/0.37
3aHsATUS JTEKIIMOHHOTO TUIIA 4/0.11
3aHATHS CEMUHAPCKOTO THTIA 8/0.22
NunuBunyanpHas kontaktHas padota (MKP) 0.15/0
I'pynnoBas koHTakTHas padora (I'KP) 1/0.03
CamocrosiTenpHas paboTa, B TOM YHUCIIE: 127.85/3.55
ITpomexxyTouHas arrecrarus 3/0.08
Bun npomeXyTo4HOM aTTeCTaluu:

3auer 3au
OO6mmas TpynoeMKOoCTh (00beM 4acTu 00pa3oBaTeIbHOM

nporpamMmsl): Yacer 144
3aueTHbIE €MUHUIIELI 4

4. Couepma}me AUCHHUIIIMHBI

4.1. Pa3zoenvl, memovl OUCUUNTUHDBL U 6UObL 3AHAMULL:
Temarnueckuii 1IaH JUCHUIUIMHBI CTpaTernyecKuii MEHE/DKMEHT TPE/ICTABIICH B TaOJIHIIE.

Pa3nenl, TeMbl JHCHUILIHHBI

M BUIbI 3aHATHI

Ounasi popma 00yueHus

KonrakrHas

adora

3anarus

THIIA

No

CEMHUHApPCKOro

HanMeHoBaHHe TeMbI

/1 (pa3zaesia) IMCUMILTUHBI

Jlekuun

IIpakTHu.
3aHATHS

HUKP
pabora

TKP
CamocrosiTeabHas

IL1anupyemsle
pe3yJbTaThl
o0yueHus B

COOTHOIIIEHUH C

pe3yJbTaTaMu
00y4eHus Mo

o0pa3oBaTe/ibLHOI
nporpamme

OcCHOBHBIE KaTErOpUH
CTPaTETMYECKOro MEHEePKMEHTa

16 18

20

OI1K231, OIIK232,
OIIK2yl, OIIK2y2,
OIIK281, OIIK2B2,
I1K331, I1K332,
[1K3yl, T1K3y2,
I1K381, I1K3B2,
I1K531, T1K532,
[IK5yl, IIKSy2,
I1K581, TIK5B2

OCHOBBI CTPAaTETHYECKOTO
aHaJIn3a ¥ BbIpaOOTKH CTpaTeruu

20 18

31,85

OIIK231, OIIK232,
OIIK2yl1, OIIK2y2,
OIIK2B1, OIIK2B2,
I1K331, I1K332,
[TK3yl1, [TK3y?2,
I1K3s1, I1K382,
IIK531, I1K532,
[TK5yl1, TIKSy?2,
IIK581, T1IK582

KoHTtpounb

19

Hroro 36 | 36

| 015] 1 [51.85

3a04Has popma




KonTakTHasi padora = Ilnanupyembie
3ansTus s Pe3yJabTaThl
CEeMHHApPCKOro é = Oﬁy‘{eHHﬂ B
Ne HanMeHOBaHHe TeMbI = Tuna a o E S| coornomenun c
n/m (pa3nesia) QM CHUIINHbBI g ; = = =< S 'S pe3yJbTaTamu
= g 5 = = l1g*" o0y4yeHus no
é‘. = 5 00paszoBaTe/bHOI
nporpamMmme
OI1K231, OIIK232,
OIIK2yl, OIIK2y2,
OIIK2g1, OIIK2B2,
OCHOBHBIE KaTeropuu TK3s1, TIK332,
L CTPAaTETMYECKOTO MEHEI)KMEHTA 2 4 S0 |[IK3yl, TIK3y2,
IIK3B1, IIK3B2,
[1K531, T1K532,
[IK5yl, ITKS5y2,
IIK581, TIK582
OCHOBBI CTPATErHYECKOTO OIIK231, OIIK232,
aHaJIM3a U BEIPAaOOTKU CTpaTEeruu OIIK2yl, OIIK2y2,
OIIK281, OIIK2B2,
[1K331, I1K332,
2. 2 4 77,85 |T1IK3yl, [TK3y2,
[1K381, [TK3B2,
[1K531, T1K532,
[IK5yl, I[IKSy2,
I1K5g1, I[TK582
Kontpounb 3
Hroro 4 | 8 | 015 | 1 [127.85
4.2 Cooepircanue pazoenos u mem
4.2.1 KontakTHasi padoTa
TemaTnka 3aHATHH JIEKIIMOHHOTO THUIA
HaumeHnoBaHue TeMbI Buj 3ausitust
Neni/m TemaTuka 3aHATHSA JTEKUMOHHOI'0 THIIA
(pa3jaesia) IMCUMILVIMHBI| JIEKIIMOHHOTO THIIA®
1. |OcHOBHBIE KaTETOPHH OcCHOBHBIE TOHSTHSI, KOHIICTIIIUH, MOJICITH U
CTPATETUYECKOTO KIS METOJA0JIOTUYECKHE OCHOBBI
MEHEIKMEHTA CTPAaTErMyecKoro MeHePKMEHTa
OOr11ast SKOHOMHYECKas CTPATETHS
JIEKINAA
OpraHu3aluu
JR—— Crpareruu GyHKIIMOHUPOBAHUS U
pa3BUTHS
2. |OcHoBHI [— dopMupoOBaHUs KOMILIEKCA CTpaTerun
CTpaTErnyeckoro OpraHu3aluu
aHaM3a U BBIPAOOTKU Crparern4eckuii CHTyallHOHHBIN aHAJIA3 U
JIEKIIHA .,
CTpaTerun aHaJIN3 KOHKYPEHTHOM CpeJibl OTpaciu
Pa3zpaboTka cTpaTeruii KOHKYpeHTHOU
JIeKIHsI 60pb0b1. DOpMUPOBaHHE KOHKYPEHTHBIX
PEUMYIIECTB (PUPMBI
KW CtpaTernyeckuii MAapKeTUHT

*JIEKIIMK U MHBIE YUeOHbIE 3aHATHS, IPEIyCMaTPUBAIOLINE IPEUMYIIECTBEHHYIO Ilepeaady yueOHol nHpopmau
MeIarornieckuMu paboTHUKAMK OpraHu3aiuy U (MITH) JIMIAMH, TIPUBIEKAEMBIMHA OpTaHU3alied K peann3anun
00pa3oBaTeIbHBIX MPOrPAaMM Ha UHBIX YCIOBHUSX, 00YYarOIIMCS

TemaTnka 3aHATHH CEMHUHAPCKOI0 THIIA




HauMmenoBanue TeMbl Bua 3anarus TeMaTHka 3aHATHSA CEMUHAPCKOI0

Neni/nm K%
(pa3gesia) IMCUMILVIMHBI| CEMHUHAPCKOI0 THIIA THIIA

1. OCHOBHBIE KaTEeropuu OcCHOBHBIE TOHATHS, KOHLIEIINH, MOJIEIIH

CTPATCTUYCCKOro MPAKTUYECKOC 3aHATHUC U MCTOOOJIOT'MYCCKUEC OCHOBBI
MEHEDKMEHTA CTPATErHYECKOr0 MCHEIDKMEHTA
OO11as 5KOHOMHUYECKasi CTPATErust
MPAKTUYCCKOC 3aHATHUC
OpraHu3aLKu
Crpareruu KIMOHUPOBAHUS U
MPAKTUYECKOE 3aHATHUE P (byH 1t p
pa3BUTHS
2. |OcHOBBI dopMupOBaHUsT KOMILIEKCA CTPATETHH
MIPAKTUYECKOE 3aHATHUE
CTPaTErH4ecKOro OpraHu3aIu
aHaJM3a U BEIPAOOTKH CTpareruueckuii CUTyal[MOHHBII aHAIN3
MPAKTUYECKOE 3aHATHUE o
cTpaTeruu Y aHAJIN3 KOHKYPEHTHOM CpeJibl OTPaCIIH

Pa3zpaboTka cTpaTeruii KOHKYpEHTHOU
HpakTHdecKoe 3aHATHe  [00phObl. POPMHUPOBAaHNE KOHKYPEHTHBIX
PEUMYIIECTB (PUPMBI

npaktuyeckoe 3aHatie  (CTpaTernyecKui MapKeTHHT

**  ceMHHapbl, MPAaKTUYECKUE 3aHATHS, NPAKTHKYMBbI, JIaOOpaTOpHbIE pabOThl, KOJUIOKBUYMBI W HWHBIE

AHAJIOTUYHBIC 3aHATHUA
HNuas koHTakTHasi padora

ITpu npoBenenun yuedbHsIx 3ansTuil CI'DY obecrnieunBaeT pa3BuTHE Yy 00y4arOIIUXCS HABBIKOB
KOMaHJIHOW paboThl, MEKIMYHOCTHOW KOMMYHUKALMU, HPUHATHS pELICHUH, JHUIEPCKUX KadyecTB
(BKiIOYas MpU HEOOXOAUMOCTH IIPOBECHUE NHTEPAKTUBHBIX JIEKIUM, IPYIIIOBBIX TUCKYCCHI, POJIEBBIX
Urp, TPEHUHI OB, aHAJIU3 CUTYalluil 1 UMUTALlMOHHBIX MOJIeIeH, TpernojaBaHue TUCIMIINH (MOIylel) B
¢dopmMe KypcoB, COCTAaBJIICEHHBIX Ha OCHOBE pE3yJbTaTOB HAYYHBIX HCCIICAOBAHUM, IMPOBOJAUMBIX
OpraHu3aiyei, B TOM YHCJIe ¢ y4eTOM PErnOHaIbHBIX 0COOEHHOCTEH MpodecCnOHaIbHOM 1eATEIbHOCTH
BBIITYCKHUKOB U IOTPEOHOCTEW paboTomaTenei).

@opMbl U METOABI MPOBEACHUS HHOM KOHTAaKTHOH paboThl NpHUBeneHbl B MeToauuecKux
YKa3aHUSX 110 OCHOBHOM NpodeccuoHanbHON 00pa3oBaTebHOM porpamMmme.

4.2.2 CamocTosiTeJibHasi padoTa
Neni/m | HaumeHoBaHue Tembl (pa3gesia) 1M CHUIITIHHbI

Buj camocTosiTe1bHOM padoThl ***
- IOATOTOBKA J0OKJIaaa

OcHOBHBIE KaTCropmuu CTpaTeruicCKoro

1. - IOATOTOBKA 3JIEKTPOHHOI MPe3eHTallnu
MEHEKMEHTA
- TECTUPOBAHHE
- IOJTOTOBKA JIOKJIa/1a
OCHOBBI CTPATErHYECKOTO aHAIN3a U BEIPAOOTKH .
2. - IOATOTOBKA 3JIEKTPOHHOI NPEe3eHTallnu

CTpaTeruu

- TECTUPOBAHHE
caMmocTosTelbHas paboTa B CEMECTpe, HalMCaHUe KypCOBBIX padoT, JOKJIAJ0B, BHIMTOJIHEHHE KOHTPOJIBHBIX
pabot

*k*k

5. MaTepuaibHO-TeXHUYECKOE U YUeOHO-MeToAn4YecKkoe odecneyeHne JUCIHIIHHbI

5.1 JIutreparypa:
OcHoBHas JuTEpaTypa
1. JlurBak, b. I'. CtpaTternueckuii MeHeXKMEHT : yueOHUK /uisa OakanaBpos / b. I'. JIuTBak. — MockBa
WznarensctBo [Opaiit, 2019. — 507 c¢. — (bakamaBp. Axamgemuveckuii kypc). — ISBN
978-5-9916-2929-4. — Tekct anektpoHHslt  // OBC IOpait [caiit]. — URL:
https://biblio-online.ru/bcode/425854

JdomosiHuTeIbHAS JIUTEPATypPa

1.  Aopamos, B. C. Ctparernueckuii MmenekMeHT B 2 4. YacTh 1. CynIHOCTb U coJlepKaHue : y4eOHUK
U TpakTHUKyM i OakanaBpuata u maructparypel / B. C. A6pamos, C. B. Abpamos ; noa
penakimueit B. C. AGpamoBa. — MockBa : M3marensctBo FOpaiit, 2019. — 270 ¢. — (bakanasp u
Maructp. Akanemuueckuii kype). — ISBN 978-5-9916-7127-9. — Texkct : anmexktponHslit / IBC
IOpaiir [caiit]. — URL: https://biblio-online.ru/bcode/433585



2. Aobpamos, B. C. Crparernyeckuii MmeHeKMeHT B 2 4. YacTh 2. DyHKIMOHAIBHBIE CTPATETUH :
y4eOHHK U TPAKTUKYM 1l OakanaBpuara u maructpatypsl / B. C. A6pamos, C. B. A6pamoB ; mon
penakiueit B. C. AGpamoBa. — MockBa : M3marensctBo FOpaiit, 2019. — 246 ¢. — (bakanasp u
Maructp. Akagemudeckui kypc). — ISBN 978-5-9916-7126-2. — Texcr : anmexkTponHsbIit // 9b5C
IOpaiir [caiit]. — URL: https://biblio-online.ru/bcode/434211

52 Hepeqeﬂb JIMIECH3UOHHOTO ITPOrpaMMHOIo oﬁecne'{e}mﬂ

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus
(Word, Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel,
Access, PowerPoint)

5.3 CoBpemeHnHbIe npodeccHoHATbHBbIE 0a3bl JAHHBIX, K KOTOPBIM 00ecedyuBaeTcsi 10CTyN

o0yuawuuxcst

1. 1. IlpodeccuonanpHas 6a3a qaHHbIX «MHDOpPMaIMOHHBIE CHCTEeMbl MUHUCTEPCTBA

sKoOHOMMUecKOTro pa3BuTus Poccuiickoit denepanuu B cetu Murepuer» ([lopran «OdpunnansHas

Poccus» - http://lwww.gov.ru/)

2. [Ipodeccronanbras 6a3a JaHHbIX «DUHAHCOBO-IKOHOMHYECKHE TTOKa3aTem Poccuiickoit

denepanuny (OdpunuansHbiil caiitt Munucrepcta punancos PO - https://www.minfin.ru/ru/)

3. [Ipodeccrnonanphas 6a3a nanubix «OdunuansHas craructukay (OPUIUaTbHBIN calT

denepanbHO CITyKObI TOCYAaPCTBEHHOM CTaTUCTUKH - http://www.gks.ru/)

5.4. I/IH(l)OpMaIII/IOHHO-Cl'[paBO‘leIe CUCTEMBI, K KOTOPbIM o0ecneuuBaeTcs A0CTYII

00y4arouuXcs
1. CrnpaBouno-nipaBoBas cucrema «Koncynbrant [1nrocy
2. Cnpasouno-npaBoBas cuctema «['APAHT-Makcumym»

5.5. CnenuajabHbIe MOMELEeHU S

VY4eOHble ayIUTOPUN IJI1 TPOBEACHUS KomruiexTsl yueHnueckoi Mmebenu
3aHSITUN JICKIIMOHHOTO TUTIA MyneMeIUHBIN TPOEKTOP

Hocka

OKpaH

VY4eOHble ayIUTOPUH VI IPOBEICHUS KommuiekTsl yueHHueckoi Medenu

MPAKTUYECKUX 3aHATUHN (3aHATHI MynbMeauiHBIN IPOEKTOP

CEeMHUHAPCKOIo THIIA) Hocka

OKpaH

Komnbrotepsl ¢ BeixonoM B cetb «MHTEpHET 1 ONOC
CIoy

VY4eOHble ayAUTOPUH IS TPYIIIOBBIX U KommuiekTsl yueHHueckoi Medenu

VHIUBUYAIbHBIX KOHCYJIbTALlAN MynbMeIuiTHBINA TPOEKTOP

Jocka

OKpaH

Komnbrorepsl ¢ BeixonoM B ceTb «HTepHET 1 ONOC
CI'oy

VY4ebHble ayJUTOPUN [T TEKYIIEro KOHTpouist| KoMITIeKTsl yueHnueckoil meoenu

Y MPOMEKYTOYHOM aTTECTAlluK MynbMenuitHBINA TPOEKTOP

Jocka

OKpaH

Komnbrotepsl ¢ BeixonoM B ceTb «MHTEpHET» 1 ONOC
CI'oy

[Tomerienus st caMocTosITeNbHOM paboThl  |KoMIUIeKTHl yueHnueckoil mebenu
MynbMeauHBIN IPOEKTOP

Jocka

DKpaH




Komnbrorepsl ¢ Bbixos1oM B ceTh «MHTEpHET» 1 DTOC

CIdYy
[Tomerienus ajst XpaHeHUs U KomrmtekTsl criennanu3upoBaHHON MeOeH TS
npOopUIAKTHIECKOTO 00CTYKHUBAHUS XpaHeHus: 000pyI0BaHUS

o0opyoBaHUs

I[J'IH IMPOBEACHUA 3aHATHH JICKOUOHHOI'O THIIA UCITOJIB3YIOTCA AEMOHCTPALIMOHHOC O60py,I[OBaHI/Ie
u y‘-I€6HO-HaI‘JISI[[HBIe rmocoous B BUAC MMPE3CHTAIMOHHBIX MAaTCPUAJIOB, O6€CH€‘-II/IBaIOH_[I/IX TEMATHUYCCKUC
WIUIFOCTpAlru.

6. @OH/1 OLIEHOYHBIX CPeCTB MO AucHuIInHe CTpaTernyecKuii MeHeKMeHT:
6.1. KoHTpoIbHbIE MEPONTPUATHS MO AV CHHUILINHE

dopMa KOHTPOJIS OTmeTuTH
Bua xoHnTposs HYy#HOC
3HAKOM
«+»
Texkymmit KOHTPOIb O1ieHKa JOKJIAJI0B +
Y CTHBIN ONpoC -
TectupoBanue +
[IpakTnueckue 3axaun -
OreHKa KOHTPOJIBHBIX paboT (U1 3a04HON

(dbopMbI 00yUEHMUST) )
[IpomexyTOUHBIN KOHTPOJIb  |3auer +

Ilopsitok mnpoBedeHHsT MEPONPHUATHI TeKYyIIero M MPOMEKYTOYHOIO0 KOHTPOJIs
onpenessiercss MeToAu4ecKUMH YKa3aHUSIMU 110 OCHOBHOM npogeccuoHaAJIbHONH 00pa3oBaTe/bHOI
nporpamMMe BbICIIEro 00pa3oBaHusi, yIBep:kIeHHbIMH Y4eHbIM coBeToM PI'BOY BO CI'DY Nell
ot 29.04.2020r.

6.2. [lnanupyemble pe3yabTaThl 00yUeHHs MO JUCHHUIJINHE, 00ecTieYHBAIOIINe TOCTHKEH e
IUVIAHUPYEMBbIX Pe3yJIbTAaTOB 00yYeHHUsI 10 MIporpaMmme

Oo6menpodeccuonanbubie komnerenuuu (OIIK):
OIIK-2 - CIIOCOOHOCTBIO HAXOJUTh OPraHU3aAIMOHHO-YIIPABICHUECKHUE PEIIEHUS! 1 TOTOBHOCTHIO
HECTH 3a HUX OTBECTCTBECHHOCTD C HOSI/IIII/Iﬁ COHH&HBHOﬁ SHAYUMOCTH NPUHUMACMBIX pCHIGHI/Iﬁ

IInanupyemele |Ilnanupyemblie pe3yJbTaTbl 00y4eHHs MO TUCHHUIIINHE
pe3yJIbTaThl
o0OyueHus 1o
IporpaMme
3HaTh YMetb Braners
(MMeTh HaBBIKN)
[Toporossiii OIIK231: BUABI, THIIEI, OIIK2yl: ¢ mo3unuit OIIK2B1: HaBBIKAMU
(opMBI OpraHU3aIMOHHO- |yIPaBIEHYECKO- MPABOBBIX |[IPUMEHEHUS
yIpaBJIE€HUYECKUX PELIEeHUI [HOPM aHAIU3UPOBATh OpraHHU3aIIOHHO-
B IIpoeccnoHanbHO KOHKpETHbIE CUTYallud,  |yMpaBlIe€HYECKUX pElIeHUul B
JESATEIIBHOCTH BO3HUKAIOIIINE B npogeccuoHaTbHON
MTOBCETHEBHOM MPAKTUKE |IEeSTEIIbHOCTH
[ToBpimennsii  (OITK232: MmeToasl OIIK2y2: ananusupoBats |OIIK2B2: cmocoOHOCTHIO
IPUHSTHA U OLICHUBATh HECTH OTBETCTBEHHOCTH 3a
OpraHU3aIMOHHO- OpraHHU3aIOHHO- MIPUHSTHIE OPTaHU3AIIHOHHO-
YIPaBIECHUYECKUX PELIECHUH |yIIpaBIE€HYECKUE PEILICHNUS; |yIIPaBIEHUECKUE PEIICHHUS B
B IIpoeccnoHanbHOMI MPUHUMATD aJIeKBaTHbIE  [podeccroHalbHOM
JESATEIIBHOCTH U BUJIBI pelIeHns npu JESATEIBHOCTH
OTBETCTBEHHOCTH 32 HUX |BO3HUKHOBEHUU
KPUTHUYECKUX, CIIOPHBIX
CUTYyalHil

IIpodeccnonanbubie komnerenunu (I1K):




I1K-3 - BnajieHueM HaBbIKaMH CTPATETUUYECKOTO aHAIN3a, Pa3pabOTKH U OCYIECTBIICHHS CTPATETUN

OpraHu3aIliy, HalpaBJICHHOW Ha 00eCTieueHHe KOHKYPEHTOCTIOCOOHOCTH

[Inanupyembie |IlnaHupyemblie pe3yabTaThbl 00y4eHUs MO JUCHMUILIAHE
pe3yabTaThl
00y4eHHs 10
IIpOrpaMme
3HaTL VYMeTh Brapets
(MMeTh HABBIKH)
[ToporoBsbiii I1K331: meTonbl 1 [IK3yl: pa3pabareiBate |[IK3B1: MeTomamu
OCHOBHbBIE TEOpUU KOpIOPAaTUBHbIE, (hopMynupoBaHUs U
CTPaTEeruyecKoro KOHKYPEHTHBIE U pean3aluu cTpaTeruii Ha
MEHEIPKMEHTA; (GyHKIMOHATILHBIE YpOBHE OM3HEC-EAMHULIBI
coJiep>KaHue 1 CTpaTeruu pa3BUTHUs
B3alMOCBSI3b OCHOBHBIX  |OpraHU3alu1
3JIEMEHTOB Mpoliecca
CTPaTEruyecKoro
yIpaBIeHUS
[ToBpiennsiit  |[1K332: monxos! k [IK3y2: mnpoBoauTh [1K3B2: meTogamu aHanmsa

aHAJM3Y CUCTEM KauecTBa
HPOYKIIUH, YCIYT — C
HebIo obecriedeHus eé
KOHKYPEHTOCIIOCOOHOCTH

aHaJIM3 KOHKYPEHTHOM
cdepsl oTpaciu s
MOBBIIICHUS
KOHKYPEHTOCTIOCOOHOCTH
OpraHu3aIuK

OTpacJIEBbIX PBIHKOB B LIEJIAX
IIOBBILICHHUS
KOHKYPEHTOCIIOCOOHOCTH
OpraHu3alyi — y4aCTHUKOB
9TUX PHIHKOB

ITK-5 - crtocoOHOCTBIO aHAIM3UPOBATh B3aUMOCBS3U MEXIY (QYHKLINOHAIBHBIMH CTPATETUAMU
KOMITIAHUH C LI€JIbI0 OJTOTOBKU COAJITAHCUPOBAHHBIX YIPABJIECHYECKUX PELICHUN

[Inanupyemsle |[lnaHupyemble pe3yJibTaThbl 00yUYeHHs M0 JUCIUIITHHE
pe3yJIbTaThl
oOyueHus 1o
IIporpaMme
3HaTh YMetb Braners
(MMeTh HaBBIKN)
[Toporossrii ITIK531: cocras, [IKS5y1: ananusupoBate  ([IK5B1: HaBbIKaMu npUHATHS
CoJIep/KaHue, IPUHIUIBL  |COEpIKaHNE U cOaraHCUPOBAaHHBIX
B3alMOCBS3€H 0COOEHHOCTH yIPaBICHUYECKUX PELICHHUI Ha
(GYHKIMOHATBHBIX (GYHKIMOHATIBHBIX OCHOBE PE3yJIbTaTOB aHAJIN3a
CTpaTeruii KOMIaHuu CTpaTeruii ¥ TOTOBUTH B3aUMOCBSI3U
MIPETIOKEHUS TIO (YHKIMOHATIBHBIX CTPATETHil
MOBBILLIECHUIO TEXHOJIOTHEN pa3paboTKu
3¢ (EKTUBHOCTH UX (YHKIMOHATIBHBIX CTPATETHil
B3alMOCBSI3U
IlToBeimennei  |I1KS532: MmeToOn! [IKSy2: ananuzupoBats u |[IK5B2: MeTogamu

B3aMMOCBS3M KOMITAaHUH

1o GyHKIUAM
CTpaTETUYECKUX 3a/1a4

OLICHUBATh B3aNMOCBS3U
(GyHKUMN cTpaTeruit
KOMITAHUM C TOYKH 3PEHUS
cOaaHCUPOBAaHHOCTH
YIIPaBICHYECKUX PEIICHUI

(dhopMupoBaHUs
cOaraHCUPOBAaHHBIX
YIPaBICHYECKUX PEIICHUN U
HaBbIKAMHU PUMEHEHUS
WHCTPYMEHTOB
CTPaTErMYECKOro aHAIN3a

6.3. IlacnopT OLIEHOYHBIX MATEPUATIOB

n/n

HaumeHoBaHUe TeMBbI
(pa3zaesa) IMCUMILIMHBI

Kourposmpyemsie
IVIaHUpYeMble
pe3yJbTaThl 00yYeHust
B COOTHOLLICHUH C
pe3yabTaTamMu
o0y4eHus1 1o
nporpamme

Buj koHTpoOsIsi/UcoNB3yeMble
OLICHOYHbIE CPEeICTBA

Texkymmi

IIpoMe:xyTOYHBIH




1. OCHOBHBIE KaTerOpuu OIIK231, OIIK232, O1neHKa JOKJIAIOB (3a4eT
CTPATETUYECKOro OIIK2yl1, OIIK2y2, TectupoBanue
MEHEDKMEHTA OIIK2B1, OIIK2B2,

I1K331, I1K332, [1K3yl,
[TK3y2, I1K381, IIK3B2,
[TK531, T1KS532, I1KS5y1,
I1KS5y2, I1K581, ITK5B2
2. OcHoBbsl cTparernueckoro |OITK231, OITK232, OneHka 10KIa10B  |3a4eT

CTpaTeruu

aHaJlu3a U BBIpa6OTKI/I

OIIK2yl, OIIK2y?2, TectupoBanue
OIIK2g1, OIIK282,

[1K331, I1K332, [1K3y1,
[MK3y2, ITK3z81, I1IK382,
[1K531, T1K532, [1KS5y1,
ITK5y2, ITK581, TTK582

6.4.0116]-[0‘{1-[])[6 MaTepHaJbl 1Jisl TEKYHIEro KOHTPOJIHA

IlpumepHasi TeMaTHKa I0KJIa10B

Pa3nea nucuunJanHbI

Tembl

OcCHOBHEBIE KaTCTroOpruun

1.

CYH_[HOCTB " 3aaa41, OCHOBHBIC KaTCTOPHUU CTPATCTHYCCKOIO

CTPaTErnyecKoro MEHEI)KMEHTA
MEHEKMEHTa 2. ®opMHpOBaHUE CTPATETMUECKOTO MBILIUIEHHUS MEHEIKEPOB
3. Ouenka HecTaOMIBHOCTH (DAKTOPOB BHEIIHEH OKPY)KAIOLIEH CpEeIbl.
Metoauka AHcoda M. Beibop u 060cHOBaHHE BHIOB CTPATErHMYECKOIO
yIIpaBJICHUS
4. KoHuenuuu v MIKOJbl CTPATETUYECKOr0 MEHEKMEHTA
5. Pa3paboTka KoMIUIeKca BHyTpU(PUPMEHHBIX CTpaTEerHid
6. DBOMIOLMS TEOPHH CTPATETUUYECKOTO MEHEKMEHTA
7. Tunonorus GuUpM U UX CTPATETHU
8. Mapkerunrossle crpareruu pupmsl. Harmonanessiit pom6 M. IToptepa
9. Crparernueckoe yrnpanieHne. BeIOop Biia cTpaTernieckoro npaBJieHHUsI.
AKTUBHOE, peaKTUBHOE U CTPATErnYecKoe yIpaBIeHHUE
10. Konnerusi crparermueckoro ympasieHus. Llemn, mmccus, 3amaum u
(YHKIIHMN CTPATErMUECKOro yIpaBJIeHUs
11. Crparernueckas opueHTalus GUPMbI B CUICTEME PHIHOYHBIX OTHOLICHHH.
Anropurm.
12. Ctparernu BHEIIHEAKOHOMUYECKOHN IEATEIIEHOCTH
13. MeTtoabl ¥ MOJENN CTPATErHUECKOr0 MapKETHHTa
14. Crparernueckuii aHaJIu3 KOHKYpEeHTOB. [laciopT KOHKypeHTa.
15. Crparernyeckast OlleHKa MOTEHIMaa U KOHKYPEHTHOTO CTaTyca (PUpPMBI
16. Pa3zpaboTka cTpaTernii KOHKYpEHTHOH 60pbOBI
17. PazpaboTtka noptdensHoi cTpaTeruu Gupmbl
18. Pazpabotka «IIlupamusl ctpaTerui» QupMsbl
19. TexHomnorust pa3padOTKH TI00ATEHON CTpaTeTHii (HUPMBI
20. Crpareruu quBepcH(pHUKAIIMOHHOTO pocTa
21. Ctparernu ”HTEHCUBHOTO POCTa (PUPMEI
22. CtpaTeruy ropu30HTaIbHOIO POCTA U MHTETpaluu (GUpPMBI
23. Ctparernu JmaepcTBa (GUPMBI TO U3ACp)KKaM. MeToasl aHau3a
nsnepxkek M. Iloprepa
OcHOBBI
CTpaTErnyecKoro 1. Crparerus npeanpuHUMAaTeIbCTBA. TE€XHOJIOTHUS, COIEP)KaHNE OCHOBHBIX
aHaJM3a 1 BEIPAaOOTKHU paszenos.
2. Cucrema CTpaTern4eckoro anaiam3a Gupmsl
3. Konmenuusi crpaterudyeckoro MeHemkMeHTa. OCHOBHBIE TOHATHS,
3aJ1auu, IPUHIIATIBL
4. Opranuzaiys pa3paO0TKU U BBIIIOJHEHUS CTPATETHH




o

10.
11.
12.

13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.

28.

29.
30.
31.
32.
33.
34.
35.
36.
37.
38.

39.

Konuenmus crpaternyeckoit opueHTauu GUpMbI B phIHKE

Opranuszanys  BBIIOJHEHUST ~ CTpaTerud.  MaTpuyHble  METOJIbI
MO3ULMOHUPOBAHUSA
Crpareruu nuBepcudUKaIym. Konuenmus, TEXHOJIOTHS,

MHCTPYMEHTApHH, Kiaccupukarus.

Opranuzanus pa3paboTku crpateruid. AHamM3 u  (QOpMHUPOBaHUE
nopTQens 3aKka3oB

Opranuzanus  pa3pabOTKH  CTPAaTErHMYeCKUX  PEHICHUI u
COLIMO-TIPOEKTUPOBAHUS HOBBIX CUTyalluid. MoJieb U TEXHOIOT s
Mogenb 1 TeXHOJIOTusl POPMUPOBAHUS KPEATUBHOI'O MEHEIKMEHTA
Pazpabotka crpareruu pedopmMupoBaHus SJKOHOMUKH Poccun
Pazpabotka cTpateruu ymnpasieHus nepcoHanoM. OCHOBHbBIE pa3febl.
IIepconai TexHosoruu. Bpems ciuvBaHus 3HaHUI

TexHonorus pa3paboTKu cTpaTeruyu aHTUKPU3UCHOTO YIIPaBJIECHUs
TexHonorus pa3paboTKu r100aIbHON CTpaTeruu

ANroput™ u 0COOEHHOCTH IPUMEHEHUS METOAa «MO03roBOro LTypMa
CucreMHBIi MOAXOA B CTpaTerM4eckoM MeHekMeHTe. [lonsTue
CUCTEM, HEOINIPEAEIEHHOCTH, SHTPOIIMH, CUHEPTETUKU

[Mupamuna crpareruii pupmsl. Komiuiekc KopnopaTUBHBIX CTpaTeruid
Opranuzanus pa3zpabotku crpareruifi. OCHOBHBIE TEXHOJOTHYECKUE
stanbl. OneHKa OW3HECAa U PECYpPCHO-TIOTCHIIMAIBHBIX BO3MOXKHOCTEH
(bupMBI.

[lokazarean OLEHKM MPUBIEKATEIbHOCTH  CEIMEHTAa pPbIHKA U
KOHKYPEHTHOT0 cTaryca (pupmbl

Ortanbl  pa3pabOTKH  MEPCHEKTUBHOTO  CTPATETHUECKOro  IIJIaHa.
Ocob6ennoctu. Kpurepuu, HOpMaTUBBI M  MOKa3aTeiad IUIAHUPOBAHUU
CTPYKTYPHBIX ITOAPA3ACICHUMN.

Mogenb 1 TeXHOJIOTUs pa3pabOTKH CTpaTerui

Crpareruu nuaepcTBa 110 HHHOBAaTHKE. TE€XHOIOIMYECKHEe OCOOEHHOCTH
U XapaKTEPUCTUKH

PazpaboTka anroputma TexHOJOTUH MeTOoJa «CUHEKTHKN»

Pazpabotka «JIykoBuuei nemnei» Gupmsl

Crpaterndeckuii aHamu3 COCTOSTHUS GUPMBbI

I'moGanbHas crpareruss Qupmbl. 3amadu, CTPYKTypa. Y CIOBHA,
TEXHOJIOTHS ¥ IPUHIUIIBI (JOPMUPOBAHUSL.

Crparerndyeckuii aHaliu3  MO3MLMOHUPOBAHUS MapamMeTpoB (UPMBI B
BBHIODAaHHOM CErMEHTE PbIHKA

CTpyKkTypa U TEXHOJIOTHSl CTpaTeruueckoro ruiaHa ¢upmsl. Kpurepunu,
MOKa3aTean IUIAHUPOBAHUSA CTPYKTYPHBIX TMOJpPa3/eiIeHU Ha OCHOBE
KOMITBIOTEPHOU CETH

Ananus nznepxxek pupmsl MeTosioM «llenouka croumoctu» Oco6eHHOCTH
nenouku croumocty Iloprepa.

Boei6op u oneHka peIHOYHBIX MO3ULIMKA MaTpuuHbIMH MeTojgamu (BKT,
Mak Kun3u, Tomricona u nip.)

Konuenmus peopmMupoBaHusi U CTPaTErH4eCKOro pa3BUTHS 3KOHOMHUKHU
Poccun

Crparernyeckuii ananu3 (akTOpOB BHEUIHEHN OKpY KaroLIei cpeibl
Crpareruun BEpTUKaIbHON UHTErpalluu

Crparernueckue pemieHus. OCOOCHHOCTH, TEXHOJIOTHSI W METOJIbI
pa3pabOTKU CTPATETHUECKUX MBIIUICHUI

Pa3zpabotka nenoBoii crpaterun OusHeca. TexHOMOrH4IecKas MOJIeIb
ANropuT™ pa3paboTKU CTPATErMYECKUX PElIeHUi

TexHonoruu pazpaboTKu cTpaTerui, nenei, QyHKIuii

Otanbl  pa3pabOTKM MECCUMUCTHYECKOTO  CTPATErHYecKoro IUIaHa.
OcobGennoctu. Kpurepuu, nokasarenn, HOpMaTHUBHI.

KoHuenmus OpraHu3allMOHHOTO pa3BUTUS  Opeanpudtus. Metoasl




YIIPaBJICHUS U3MEHEHUSI HA MPEANPHUITHH.

40. Opranuzanusi  CTpAaTeTHYECKOr0  Pa3BUTHUA  (QUPMBI Ha  OCHOBE
pecTpyKTypu3aui. MexaHu3M CTPaTeTHUECKOr0 YIPABICHHS ITPOSKTOM
PeCTPYKTypHU3aILIH

41. Pa3paboTKa MporpaMMsbl CTPATETUIECKOT0 PAa3BUTHS HPEATIPUATHS

42. O6mmas s5xoHOMHYecKast cTparerus. [lupamuna crpareruit

Opranusanyus 1 CTPYKTypa ONTUMHCTHYECKOTO CTPATErHYeCKOro IuIaHa.
TexHoJIoTHsI, TOKAa3aTeIn 1 HOPMAaTUBBI CTPATETHUECKOTO IIIAHUPOBAHUS

33}13]—[1/151 AJISl TECTUPOBAHUA IO THCHHUIVIMHE JJIH OHCHKH C(l)OpMPIpOBaHHOCTI/I ROMHeTeHHI/Iﬁ (mln
20, max 50 + CCBLIKY HA 22UO0C c TeCTAMM)
https://Ims2.sseu.ru/course/index.php?categoryid=514

YKaXXKUTE 3aJaHus

Crparerust opraHu3aIiy 3T0:

JESATEIHFHOCTD OPTraHU3alMY B ONIPEICTICHHOM CTPAaTEeTrNYECKOM 30HE X031 CTBOBAHUS (OTPEICICHHBIA CETMEHT
pbIHKa

MPaKTUYECKOE UCIOJb30BAHUE METOAO0IOTUU CTPATETUUECKOr0 YIIPaBiICHUS

TEHEPAJIbHBIN IUIAH JEHCTBUM, ONPEACISIOIINNA IPUOPUTETHI CTPATETNYECKUX 3a1a4, PECYPCHI U
MOCJIEI0BATEIbHOCTD IATOB MO TOCTHXKEHHIO CTPATErHYECKUX Lienei

oOecriedeHue BEIpaObOTKH ACUCTBHIA AJIS TOCTHKEHUS [eieil OpraHu3aliy U CO3/IaHie yIPaBIeHYECKIX
MEXaHU3MOB pealM3aluu 3THX ACUCTBUI Yepe3 CUCTEMY IIJIAHOB

.HaiinuTte HeBepHBIi ATal MJIAaHUPOBAHUS

MIPOTHO3UPOBAHHE
(dhopMyIIpoBaHHE TIEICH
aHaJIN3 BHEIIHEH CpelIbl

Kakas u3 cranuii HE OTHOCUTCS K IPOLECCY PEATU3ALUN CTPATErvii?
3aBEepIICHUE CTPATETHH

(dbopmMHUpoBaHUE CTpaTErHH

3aIlyCK CTpaTeruu

OCHOBHBIE CTPATErMYECKNE N3MEHEHHUS

I"'enepanbHbIi MIaH ASWCTBUH, ONpEAESIOMNI IPUOPUTETHI CTPATETHUECKUX 33/]1a4, PECYPChl U
MIOCJIEI0BATENBbHOCTD IIIArOB TI0 TOCTIKEHHUIO CTPATETNUECKUX IIeJIel — 3TO:

(byHKLIHMOHATIBHAS CTPATETUs

Ou3Hec-cTpaTerus

KOpPIIOpaTHUBHAs CTpATEeTUs

cTparerus

Crparterust HU3KHX U3JEPKEK OCOOCHHO yCIenIHa, eCiu:
3JaCTUYHOCTD CIIPOCa MO L[EHE BBICOKA

AIACTUYHOCTH CHpOca 0 IIeHe HU3Ka

3JaCTUYHOCTH CIIPOCa IO LIEHE HYyJIeBast

U3JIEP’KKH B OCHOBHOM COCTOSIT M3 M3JEpKEK Ha 3apabOTHYIO IUIaTy

K Bugam KOHKYpEHTHOM CTpaTEruu OTHOCATCA:
CTpaTerusi HU3KUX U3JEepPIKeK
noptdenpHas CTpaTerus
cTpaTteruu JudepeHranuu
(byHKIMOHATBHAS CTPATETHUS

K ocHOBHBIM BHIaM AEITEILHOCTH B LIEMTOYKE LIEHHOCTEH OTHOCST:




MaTepUaIbHO-TEXHHUUECKOE 00ecTieueHIE
MPOJTaKU

3aKYIKH

yIpaBJiICHUE JIFOJACKUMH peCypcaMu
MIPOU3BOJICTBO

BCE BBIIICIIEPEYUCIICHHOE

3amaya CTPATErM4ecKoro KOHTPOJISL COCTOMT B TOM, YTOOBI HE JOMYCTHTb CpblBa M JIOCTUYb
CTPATETNYECKUX LEIEH. ..

na

HET

B kaxue yeTpipex MpoeKIusIX pa3padaThIBAIOTCS CTpaTerHYecKue KapThl?
®uHaHCHI U bU3HEC-TIPOIIECChI

[Tnaner 1 UadopManms

INocynapcrBennas noanepxka u KoHkypeHTbl

KnuenTts! u [lepconan

Crparerus HanOoJiee puBieKaTeabHast Ut GUPMBbI, KOTOpast Jalbllle HE MOXKET pa3BUBAThHCS HA OJTHOM
U3 PHIHKOB C IAHHBIM MPOJYKTOM B paMKax JJaHHOM OTpaciu:

KOHLIEHTPUPOBAHHOI'O POCTa

MHTETPUPOBAHHOI'O pOCTa

JIUBEPCUPHUIIMPOBAHHOIO POCTa

COKpALICHUS

.Boiienure Hanbosnee 3HaunMble (PaKTOPBI, BIUAIOLIME HA CTPATEIMIO KOMIAHUU:
SKOHOMMYECKHUE, COLIMANIbHBIE, TIOJIUTUYECKUE, FOPUIUUECKHE, IKOJIOTUYECKUE
YCJIOBHSI KOHKYPEHLIUH, 0011ast IPUBIEKATENbHOCTh OTPACIIN

BO3MOXXHOCTH ¥ YI'PO3bI

o0I1Ke IIEHHOCTH M KOPIOpaTHUBHAsI KyJIbTypa

CHJIbHBIE U c1a0ble CTOPOHBI KOMITAHUH, KOMIIETEHIIUN U KOHKYPEHTHbIE BO3MOXXHOCTHU

Opranu3zallioOHHbIE YPOBHU MUPAMUJIbI pa3pabOTKU CTpAaTEruu Uil TUBEPCUPUIIMPOBAHHON KOMITAHUHU:
KOPIOPATHUBHBIH

Ou3HEeC-cTpaTeruu

(bYHKIIMOHAJILHBIE CTPATEeruu

OTIEPALMOHHBIEC CTPATETHH

BCE MEPEUNCIICHHBIC

IMMPpaBUJIbHBIX OTBCTOB HET

Kaxkas u3 craamii He OTHOCHTCS K TIPOIIECCY peasu3alliy CTpaTeTruii?
3aBEpLICHUE CTPATETUHN

(hopMHUpOBaHHE CTPATETHH

3alyCK CTpaTeruu

OCHOBHBIE CTPATETUHYECKUE U3MEHEHUS

Beraenute noaxo/ipl K peanu3aiiy CTpaTeruu:
KOMaH/THBIH ¥ KOJJIA0OpaTUBHBIN
KYJIbTYPHBIN U KPECLUBHBIN
VHUBUYaJIbHBIA U OpraHU3allMOHHBIN
TBOPYECKUN U MMPOTPECCUBHBIN

I'pynna cTparerunii, KOTOpOH OTHOCATCS CTPATErHH, CBI3aHHBIE B OCHOBHOM C M3MEHEHHEM NPOAYKTA U
(unM) phIHKA U HE 3aTparuBaioline OTpacib, MOJ0XKeHUE (PUPMBI BHYTPH OTPACIIU U TEXHOJIOTHUIO
KOHIIEHTPUPOBAHHOT'O pOCTa

MHTETPUPOBAHHOIO POCTA



nuBepcuduKam
COKpAITICHHS

Kto BriepBBIE BBEI OHATHE «IUBEPCUDUKAIIUN)?
I".Munn6epr

N.Aucodd

A.Yannanep

1. ipyxep

Peanm3arus crpareruu npemrycMaTprBaeT:
AKTUBU3AIIMIO0 MEHEDKEPOB BCEX YPOBHEU
BBIJICJICHHE CPE/ICTB HA PEATU3AIUIO CTPATeTUn
BBEJICHHUE TTEPEIOBOTO OIBITA U JOCTIKEHUH HAYKH B MPOIIECCE peaTn3aliy CTPATETUN
CTHUMYJIHPOBAHNE BBIIOJIHEHHUS CTPATETHIECKOTO 3aMbICTia
(hopMUpOBaHUE KOPIIOPATHBHOM KYIbTYPhI

OpraHu3annoHHbIE H3MEHEHHs BCTPEUat0T HauOoJIbIlIee COPOTHBIIEHUE BCIIE/ICTBHE:
HEIPAaBUIILHOM NIOCIIE0BATEIBHOCTH IEHCTBUM IIPU UX MPOBEICHUN
KOHCEPBAaTUBHOCTH JIIOEN

BO3/ICHCTBUS BHEIIHUX OOCTOSATENbCTB

HEZ0CTaTKa PECYPCOB AJIsl OCYILECTBICHUS U3MEHEHUN

JUIsl ILIKOJIBI YeJIOBEUECKUX OTHOILEHUM XapaKTepHbI:
coJiepKaTesIbHbIE TEOPUH MOTHUBALIUU
npoleccyaabHble TEOPUN MOTUBALIUU

TEOpHs CIpaBeIMBOCTU Ajamca

MoOuau3ais opraHu3alyy, oNnpeaecHUE MEPCICKTUB U IeJIeH OTHOCITCS K:
OOHOBJICHUIO

OKHMBJIEHHIO

pedpeiMuHTYy

PECTPYKTYpHU3aLIUU

K CTpaTerusaM IJIsd KOMHaHHﬁ'HpeCHCHOBaTeHeﬁ OTHOCATCA:
CTpaTerusda poCTa 3a CHCT MMOIJIOICHHUA KOHKYPCHTOB
CTpaTerus OTIIMIUTCIIBHOTO UMHUZKA

3aBOCBAHUC JIMJACPCTBA 110 U3ACPIKKAM

HAaCTynaTeJIbHAA CTPATCTUA AJIA 3aXBaTa JOJIU PbIHKA
CTpaTerud MpeBOCXOAAIICTO KaY€CTBaA

BCC OTBCTHI BEPHLI

OTnuuuTenbHas  4Yepra  acCOPTUMEHTAa  KOMIIAHWH,  PEaJU3yIollel  CTpaTerui0  IIMPOKOMH
nuddepeHnuanuu:

00JbIIOE KOJMYECTBO MOAM(DUKAIMI MPOJYyKTa, IMUPOKHM BbIOOp, ymop Ha audQepeHuupyroume
CBOMCTBA

KauecTBeHHasi 0a30Bas MOJIENb TOBApa B HECKOJIBKUX MOIU(DUKALIUAX

JMana3oH KadyecTBa OT CPEAHEro 10 BBICOKOIO, KOJIMYECTBO MOJIUGHUKAIMA OT HECKOJBKHX 0
MHOTOYHCIICHHBI

Buasl OusHeca, momagarome B TPH KIECTKH, PACIIONOKEHHBIC BIOJIb THATOHAIH, HAYIIEH OT HIYKHETO
JICBOTO K BEPXHEMY IIPABOMY Kparo MaTPHIIbI, TO 3TOT OusHec oTHOcUTCes 1o Marpuiie GE/McKinsey k:
MOTrPaHUIHBIM

COMHHUTEILHBIM

MIPOUTPABIIUM

mo0e IUBIINM



C kakoi u3 nmanHbIx Mozenei marpuna Llemn/JIIIM umeeT BHEITHEE CXOJACTBO?
Moaens BocTOHCKOM KOHCYJIbTAaTUBHOM TPYMIIBI

Monens Jxenepan DinekTpuk/MakkeH3u

Moaens Aptypa ae Jluttia

s mogenu BKI™ xapakTepHbl 4eThipe BUAa cTpaTeruii: «3Be3ab», « IpyaHbie aetn», «{onHbie
KOpoBb», «Cobakuy». OnpeaenuTe Kakas CTpaTerusi COOTBETCTBYET IaHHOUM XapakTepuctuke: «JInbo
UTH Ha yBeJIMYEHHE JJ0JU OU3Heca Ha PbIHKE, JINOO JOBOJILCTBOBATHCS TEM, UTO JOCTUTHYTO, TUOO
COKpalllaTh JIAHHBIA OM3HEC)»

«Cobakun»

«/lortHBIE KOPOBBI»

«Tpynusie neTu»

«3Be31IbI»

Kakoe monoxeHne He XapaKTepU3yeT B CTPATETHMYECKOM MCEHEIKMEHTE MOTHBBI HECBSI3aHHOM
(KOHTIIOMEpaTHOW ) TUBEPCUBUKAITUH:
CTPEMJICHHE 3aKPETUTHCS B PACTYIIHUX OTPACIISX W/ OTPACIISAX C BBICOKOW HOPMOU MPUOBLIH

pacmpeiesieHue pucka
UCIIOJIb30BAHUE OMBITA YIIPABJICHUS
ONITUMHU3AIIMS YIIPABJICHUS JIECHS)KHBIMU TIOTOKAMHU ¥ MHBECTHIIMOHHBIMU PECypCaMu

Kakoe mnosoxkeHne He XapakTepu3yeT B CTPATETHMYECKOM MEHEI)KMEHTE€ THUIl BEPTHUKAJIbHOU
MHTETPALUU:

MOJIHAsA UHTErPALUS TPOU3BOJICTBEHHON JIEATEIIbHOCTH;

HECBSI3aHHAsI UHTErpalus;

YaCTUYHAsI UHTErpanus;

KBa3UMHTETpaLUA

Ilepeuncnure METOBI CTPATErMUECKOIO aHAJIN3Aa BHEILIHEN CPEbL:
PEST

SWOT

SNW

MCTO/ KIIFOUCBBIX BOIIPOCOB

SWOT-ananu3 BKIt04aeT B ceos:

aHaJIn3 Makpo(haKkTopoB

aHaJIN3 CUJIbHBIX CTOPOH OpraHu3aluu

aHaJIn3 cIabbIX CTOPOH OpraHU3alun

aHaJIM3 BO3MOXXHOCTEN M BEPOSATHBIX YTPO3 CPebl
BCE BBIIIE NIEPEUHCICHHOE

B yem oTinumne nopTdenbHol cTpaTeruu 0T KOHKYPEHTHOM?

KOHKYPEHTHAas CTpaTerus — 3T0 BEIOOP KOHKYPEHTHOI'O IPEUMYIIIECTBA, a HOPTQeabHast — BBIOOD
o011ero HarpaBjIeHHs pocTa U 0ObEKTOB MHBECTUPOBAHMS

KOHKYPEHTHAas CTpaTerusi — 3T0 BEIOOP B paMKaxX OJHOM KOHKpETHOU cdeprl Ou3Heca, mopTdenbHas —
BBIOOp camux cdep OusHeca

nopTQenpHas CTpaTerus He BCerjia KOHKYpPEeHTHa

KOHKYPEHTHas CTpaTerust MpeAarnoiaraeT BbIOOp U3 HECKOJIbKHUX MOPTQENbHBIX CTPATErHil TOM, KoTopas
JacT HauOOJbIIKE MPEUMYILECTBA B KOHKYPEHIIUU

3apaHee CITaHUPOBaHHAS PeaKIIHs OpraHu3allii Ha U3MEHEHHsI BHEIITHEH Cpeibl — 3TO
CTpaTErHYeCcKOe IIAHUPOBAHUE

CTpaTerus

SWOT - ananus

CTPATCTUYCCKOC YIIPABJICHUC



CKOJIBKO OCHOBHBIX JTalOB BKJIIOYAET B ce0s aHaIN3 OpCaAnpUuATUd
1

2
3
4

['maBHast OMMACHOCTH CTpATETUN AUBEPCUDUKAIIMH 3aKITFOYACTCS B
POCT 4uCiia KOHKYPEHTOB

HEMOHUMAaHUE TIOJUTUKY KOMIIAHUH CO CTOPOHBI TOTpeOuTENei
pacIbLICHUE CUIT

COIIPOTHUBIICHUE IIEPCOHATIA

K Makpocpezne opranuzanuu cieyeT OTHOCUTD CIEAYIOUINI 3JIEMEHT
KOHKYPEHTHYIO Cpeay

HOPMAaTHUBHO-TIPABOBYIO CPEIy

PBIHOK TpyAa

CMHA

6.5. OneHo4Hble MaTepuaJibl 1Js l'[pOMC)KyTO‘lHOﬁ aTrrecralum

LOT1) 0 BOIIPOCOB IJIsI IPOBEACHUS MPOMEKYTOYHOI'O KOHTPOJISI B (l)opMe 3adgera

Paznen nucuunimmasl |Bonpocsl

OcHoBHble kaTeropun 1. CyIIHOCTb U 3aJjauu, OCHOBHBIE KATETOPUH CTPATETNYECKOTI0

CTPaTETHIECKOTO MEHE[KMEHTA.

MEHEKMEHTa Otansl pa3BUTUS CTPATETMYECKOTO MEHEPKMEHTA.

[TonsaTne cTparernyeckoi eMHUIIBI On3Heca U TOpPTdEs mpeampusTus.

Tunel crpareruil.

[Inpamupa crparerui.

KoHnenuuu 1 mkojsl CTpaTeruuyeckoro MeHeXKMEHTa.

[ToHsITHE PKOHOMHYECKON CTPATETUH.

OmnepanroHHble U (PYHKIIMOHAIBHBIE CTPATETUH.

JlenoBas ctpaTerus 6uzHeca GUpPMBI.

0. KopniopatuHas ctpaterus.

1. ®opmMupoBaHrEe MUCCHU TIPEATIPUSATHS.

12. Onpenenenue ueneil npeanpusTus.

13. Coneprkanue U IPUHIHIBI TPOBEACHUS CTPATETHIECKOTO aHAIIN3a CPEIbI
MPEIIPHUSTHSL.

14. Ananu3 BHelHel cpesibl IpeanpusTHS.

15. Crparernueckuii aHaJIu3 BHYTPEHHEN CpeIbl IPEAPUATHS.

16. Crparernueckuii MOTEHIMA MPEATIPUATHSI.

17. SWOT-ananmus.

18. Marpuna koppensmonHoro SWOT-ananu3za.

19. PEST-ananmus.

20. OtpacneBoii ananus.

21. KoHKypeHTHBII aHAIN3.

22. ba3oBble CTpaTeruu pa3BUTHUS MPEATPHUITHUS.

23. Ctparerus pocTa.

24. Ctpateruu COKpaIieHusi 1 CTaOuIbHOCTH.

25. lNonstue nuBepcuuKaIum.

26. Ctpareruu quBepCUpHUKAIHH.

RBOooo~NoOT kWM




217.
28.
29.
30.
31.

KomOuHMpOBaHHBIE CTpaTETHH.

[ToprdenbHbIC CTpaTEruy MPEATPUSITHSL.

Marpuna BKT'.

Marpuna Mak-Kuncu.

Marpuiibl CTpaTEri4ecKoro aHaJIn3a MajblX U CPEIHUX TPEIITPUATHH.

OcHoBBI
CTPAaTEern4ecKoro
aHaJM3a v BEIPAOOTKU

23.
24,
25.
26.
217.
28.
29.
30.
31.

KonkypeHTHbIE TpenMyIiecTBa MPEANPHUATHS KaK OCHOBAa (POpPMUPOBaHUS
KOHKYPEHTHOM CTpaTeruu.

KiroueBple cBOMCTBa KOHKYPEHTHOI'O IIPEUMYIIECTBA.
Knaccugukanus KOHKYpEHTHBIX IPEUMYLIECTB.

['pynmbl KOHKYPEHTHBIX PEUMYILECTB.

TunoBble KOHKYPEHTHBIE CTPATEruu, Oa3UPYIOLIMEC Ha JOCTHKEHUU
KOHKYPEHTHBIX IPEUMYIIIECTB.

Crparerus 1uaepcTBa B U3JIEPHKKaX.

Crparerus nuddepeHunanim.

Crparerust hoxycupoBaHusi ( KOHIICHTPALIHH ).

KoHKypeHTHBIE CTpaTeTrui, OCHOBAaHHBIE Ha JI0JIC PBIHKA MIPEITPUSATHSI.

. OCHOBHBIE KOMIIOHEHTBI CTPATErMYE€CKOI0 MapKETHHTA.

. ToBapHas NOJUTHKA KaK HHCTPYMEHT MapKETUHIa-MHUKCA.

. lleHOBas MONUTHKA KAaK MHCTPYMEHT MapKETUHIa-MHUKCa.

. CObITOBas MOJMTUKA KaK UHCTPYMEHT MapKEeTHHIa-MUKCa.

. KoMmMyHMKaTHBHAs OJIUTHKA KaK MHCTPYMEHT MapKeTHHIa-MHUKCA.
. Crparerus ynpaBieHMsI IEPCOHATIOM.

. Ilponiecc peanusanuu cTpaTeruy.

. OnepanmonHbie 1 (YHKIIMOHAIBHBIE CTPATETHH.

. llenoBas crparerust OuzHeca GpupMsl.

. Kopnioparusnas crparerus.

. @OpMHUPOBaHUE MUCCUM NTPEIIPUATHSL.

. Onpenenenue menen NpeAnpUsITHs.

. ConepxaHue U MPUHLMIIBI IPOBEACHUS CTPATETMUYECKOI0 aHAJIN3a CPEIb

MIPEANPUATHS.

AHanus BHEIIHEN CpeJibl TPEANPUATHS.

Crparerndeckuii aHaau3 BHyTPEHHEHN cpeibl NpeanpusTus.
Crpaterndeckuii NOTEHIMAI IPEAIPUATHUS.

SWOT-ananus.

Marpuna koppensuuonHoro SWOT-ananu3za.

PEST-ananus.

OrtpacneBoii aHanus.

KoHkypeHTHBII aHaNN3.

ba3oBble cTpaTernu pasBuTUs NPEIIPUITHS

6.6. LlIkaJbl M KPUTEPUH OLEHUBAHUS MO (popMaM TEKYIIEro KOHTPOJIS H POMEKYTOYHOM

aTTeCTalluu

IIkaja u KpuTEeprU OLlCHUBAHUS

Onenka

|Kputepun onennBanus 11t MEPONPUSITHII KOHTPOJIS C IPHMEHEHHEM |




2-X 0aJILHOM CHCTEMbI

«3aYTCHO»

OI1K231, OIIK2yl, OIIK2B1, I1K331, ITIK3yl1, IIK381, I1K531, IIK5yl,
I1K581

«HE€ 3aYTCHO»

PesynbraTel 00yueHus: He chOPMHUPOBAHBI HA TOPOTOBOM YPOBHE




