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Conep:xanue (pabouasi nporpamMma)

Mecto nucuuniauHbl B ctpykrype Ol

[Tnanupyemsble pe3yabTaThl 00yUEHHs 110 TUCIUILTHHE, 00eCTICYHBAIOIINE JOCTHKEHUE
IUTAHUPYEMBIX PEe3yJIbTaTOB 00YUEHHUs 110 MpOoTrpamMmme

O6wem u Bubl yueOHOH paboThI
ConepikaHue AUCHUIIIHHBI
MarepHuanbHO-TEXHUUECKOE U YIeOHO-METOANYECKOe 00eCIIeUeHNE TN CIIUTLITHBI

q)OH[[ OLCHOYHBIX CPCACTB IO AUCHUIIIINHE

Crp.



Ilenpto  u3ydeHHMs OUCLHMIUIMHBI  sBIseTCs  (OPMHUPOBAHME peE3yJIbTATOB  OOYUYCHMS,
o0ecTeynBaroIuX JOCTIKEHUE UTAHUPYEMBIX PE3Yy/IbTaTOB OCBOSHHS 00pa30BaTeIbHOM MPOrpaMMBbI.

1. MecTo nucuuniuHbl B cTpykrype OIT

JucuuiuiiHa YpaBieHue H3MEHeHUSMHU BXOIUT B 00s13aTeNbHyI0 YacTh Os1oka b1. Jlucuuniinast
(Momynn)

[IpenmecTByromye TUCHUILIMHBI 10 CBs3sAM KomreTeHnui: KomannoobpasoBanue u pabora B
KOMaHze, YIIPaBJIeHUE YEJI0BEUECKUMHU pecypcamu, OCHOBBI IPOEKTHOH AeATenbHOCTH, Opranusanus
J0OPOBOIIBUECKOM (BOJIOHTEPCKOI) AEATEIBHOCTH U B3aUMOJICHCTBHE C COLIMAIBHO OPUEHTUPOBAHHBIMU

HKO, Anantanus nui ¢ OB3, [Ipeanpunumarensckoe nesno, @UHAHCOBBINA PHIHOK
[Tocnenyromire TUCHUILITUHBI IO CBSI3IM KOMMETEHIMI: My3eiiHO-BbICTaBOYHAS 1€ATEIbHOCTh

2. [lianupyemMble pe3y/bTaThl 00y4eHHs MO IMCHMUILINHE, 00ecneuYnBalolue JOCTHKEHH e
IUIAHNPYEMBbIX Pe3yJIbTATOB 00yuYeHHs 10 MporpamMmme

N3yuenue

JUCHUILINHBI

YopaBieHue

HU3MCHCHUIMHU B

o0pa3oBaTenbHOM Tporpamme

HaINpaBJIeHO Ha (OPMHUPOBAHUE Y O0YHAIOIINXCS CIEAYIOUINX KOMITETCHIIHHA:
YuauBepcanbhbie komnerenunu (YK):
YK-3 - Cioco6eH oCyIIecTBIATh COIMAIbHOE B3aUMO/JICHCTBHE M PEaTU30BBIBATH CBOIO POJIb B

KOMaHJIe
[Inanupyemsie |[laHupyemble pe3yJIbTATHI 00yYeHUsI IO TUCIIUTITTHHE
pe3ynbTaThl
00y4eHus 1o
nporpamme
YK-3 VK-3.1: 3HaTh: VK-3.2: YMeThb: YK-3.3: Bnanets (uMeTh
HAaBBIKH):
MeTOIMKH (popMHpoBaHUs |pa3padaThIBaTh METOJIaMU OpPTaHU3AINH U

KOMaH]T; METOJIbI
3¢ dEeKTUBHOTO
PYKOBOJICTBA
KOJUIEKTUBAMH, CBOTO
pOJIb B KOMaHJIE

KOMaHIHYIO CTPATErHUIo;
OpraHU30BBIBAaTh PaboOTy
KOJIJIEKTUBOB; YIIPaBJIAThH
KOJUIEKTUBOM;
pa3zpabaThIBaTh
MEpOIPUSATHS IO
JIMYHOCTHOMY,
00pa3oBaTeIbLHOMY U
PO EeCCHOHATBHOMY

pocty

YIpaBJICHUS KOJUIEKTUBOM,
MJIJAHUPOBAHUEM €TI0
NeNCTBUM

Ob6menpodeccuonanbubie komnerenuuu (OIIK):

OIIK-2 - Cnoco6

CH OCYIICCTBJISITH OCHOBHBIC (I)YHKI_II/II/I YIIPpaBJICHUA TprICTCKOfI ACATCIIBHOCTBIO

[Inanupyemsie |([lnanupyemble pe3yJibTaThbl 00yUeHHs 0 JUCHHUILINHE

pe3yJIbTaThl

00y4eHus 1o

IporpaMMme

OIIK-2 OIIK-2.1: 3uHaTh: OIIK-2.2: YMmeTs: OIIK-2.3: Bragets (MMETh

HAaBBIKH):

Sk 1 3aJa4u

opraHu3anvuv, MOTHBallUU
U KOOpANHaIUun

OCYHICCTBJIATH YIIPABJICHUC

OpraHu3aIfio, MOTHUBALIUIO
1 KOOPIMHAIIUIO
NEeATEILHOCTH

METOJaMM aHaJIn3a KadyCCTBa

yIIpaBJIeHUs] O0bEKTaMH  |OpTaHU3aIMOHHO- MEHEKMEHTA B TYPUCTCKON
TYPHUCTCKOI HKOHOMHUYECKUM KOMITaHWH, HaBbIKaMH
IEATeIbHOCTH, OCHOBHBIE |CO/EPKAHNUEM KOHTPOJISL M OLICHKH

METO/Ibl ¥ TPUEMBI TypUCTCKOTO On3Heca, 3P PEKTUBHOCTH
TUTAHUPOBAHMS, IUTAHUPOBAHME, NeITEIIbHOCTH 00BEKTOB

TYpPUCTCKOH cepsl




EATEIFHOCTU 00BEKTOB
TYPUCTCKOU IEATEIBHOCTU

NPEaNPUATHI
(moapaszneneHuii)
TYPUCTCKUX NMPEANPUATUI

3. O0beM U BUABI YUeOHOI padoThl

Y4eOHBIM MJIAHOM MPETyCMaTPUBAIOTCS CIIEAYIOMINE BUABI Y4eOHOH paOboTHI MO AUCITUTINHE:

QOunas popma o0yueHust

Buabl yueOHoii padoTsl

Bceero gac/ 3.e.

CeM 6
KoHTtakTHas paboTa, B TOM YHUCIIE: 36.15/1
3aHATHS JTEKIIMOHHOTO THITA 18/0.5
3aHATUS CEMUHAPCKOTO THIIA 18/0.5
NunuBunyanpHas koHTakTHas padora (MKP) 0.15/0
CamocrosTenbHas padora: 89.85/2.5
[TpomexxyTodHast aTTeCTaIus 18/0.5
Bun npomexyTodHON aTTeCTAlUMU:
3auer 3ay
O61mmas TpyaoeMKocTh (00beM yacTu 00pa3zoBaTeNbHOMN
nporpaMmsl): Yacel 144
3aueTHbIC €AMHULIBI 4

04YHO-32049Has popma

Buabl yueoHoii padoThl

Bcero gac/ 3.e.

Cem 7
KoHnTtakTHas paboTa, B TOM YHUCIIE: 4.15/0.12
3aHgaTHSA JIEKIUOHHOIO TUIA 2/0.06
3aHsATHS CEMUHAPCKOTO TUTIA 2/0.06
WuauBuayanbHas kontaktHas padota (MKP) 0.15/0
CamocrosTenbHas padbora: 121.85/3.38
ITpomexyTouHas aTTecTanus 18/0.5
Buna npomexyTo4HOU aTTecTalyu:
3auer 3ay
OO6mias Tpya0eMKOCTh (00BhEM YacTu 00pa3oBaTeILHOM
nporpammsl): Yacsl 144
3a4eTHbBIe €MUHHUIIEI 4

4. Conep:xkanue AUCHUNIHHBI

4.1. Pazoenvt, memuvl OUCUUNTUHDL U 6UObL 3AHAMUIL:
Tematuueckuii TUIaH TUCHUILTHHEL Y IpaBJieHHE U3MEHEHUSIMU TIPEJICTaBIICH B TaOIUIIE.

Pa3nesibl, TeMbI AMCHMILVIMHBI U BUbI 3AaHATHI
OuyHasi popMa 00yueHHUs

KonTakTHas padora = ILnanupyemble
3ansaTus ‘:‘ pe3yJabTarbl
CeMHHAPCKOTo = « o0yueHHs B
Ne HanMeHoBaHMe TeMbI = LLLLL a o E §| coornomennn c
n/n (pa3aena) IMCHUMIIMHBI g = = 2 | £'8| pesyabraTamu
é g E a =18 = o0yueHus 1o
é‘. z 5 00pa3oBaTeJabHOI
nporpamme
OCHOBHBIC aCIIEKThI VK-3.1, YK-3.2, YK
1. |ynpaBneHust ”3MEHEHUSIMHU 10 10 0,1 49,8 |-3.3, OIIK-2.1, OIIK
-2.2, OIIK-2.3




CtpaTteruu u3MeHEeHH 1 VK-3.1, YK-3.2, YK
yIpaBJjeHUE IIEPCOHATIOM B -3.3, OIIK-2.1, OIIK
2. . 8 8 0,05 40,05
MepuoI U3MEHEHUH B -2.2, OIIK-2.3
OpraHu3aIn
KoHnTtposb 18
HToro 18 | 18 | 0.15 | [89.85
04YHO0-32049HasA popma
KonTakTHas padora = ILnanupyemble
3ansaTHn E’ pe3yabTaThl
CEMHUHApPCKOIo é « Oﬁy'leHI/Iﬂ B
Ne HanMeHoBaHMe TeMbI = Tina a o E §| coornomenun c
/i (pa3zaesia) IMCUMILIUHBI % ; = é E E E pe3yjbTaTamMu
= % E S o0y4enus 1o }
= 3 5 o0pa3oBaTe/ibLHOI
nporpamMmme
OCHOBHBIC aCIIEKThI VK-3.1, YK-3.2, YK
1. |ynpaBreHus u3MEHEHUIMU 1 1 0,1 61,80 (-3.3, OIIK-2.1, OIIK
-2.2, OIIK-2.3
CrpaTteruu u3MEeHEHHUN 1 VK-3.1, YK-3.2, YK
yIpaBJICHHE IEPCOHAIIOM B -3.3, OIIK-2.1, OIIK
2. . 1 1 0,05 61,05
Meproj UBMEHEHUU B -2.2, OIIK-2.3
OpraHu3aIn
KonTtpos 18
Hroro 2 2 0.15 g
4.2 Cooepicanue pazoenoe u mem
4.2.1 KonrakTHas pa6ora
TemaTHnka 3aHATHH JJEeKIITHOHHOI0 THIIA
HaumMeHoBaHHue TEMbI Buj 3ansitus
Neni/m TemaTnka 3aHATHS JEKIMOHHOTO THIIA
(pa3zaesa) IMCUMILUIMHBI | JIEKIIMOHHOTO THIIA®
1. |OcHoBHBIE acTIEKTHI JCKIHs Bupl u3aMeHeHui 1 X NPUUNHBI
yIpaBiIeHUS oK [TonuTnka U3MEHEHUH U MOJIETH
WU3MEHEHUSIMHU YIPABJICHUS] N3MEHEHUSIM
Oco0eHHOCTH yNpaBiIeHHS H3MEHEHUSIMU
JCKIHs Ha pa3HbIX dTarax >KU3HEHHOTO [UKJIa
OpraHu3aIu
- OcoOeHHOCTH yIIPaBICHUS U3MEHEHUSIMU
OpraHU3aIlMOHHBIX CTPYKTYP
2. |Ctparternu U3MEHEHUH 1 R VYrpasneHue rpynnoBbIM OBEICHUEM B
yIPABJICHHUE MEPCOHATIOM MpoIecce N3MEHEHUI
B [ICPUOJT U3MEHEHHU B H— IIpy4nHBI CONPOTUBICHNUS H3MEHEHHAM U
OpraHu3aluu METOJbl UX YCTPAHEHUS
OCHOBHbIC aCIeKTHI Bitactb 1 cTunm pykoBOICTBA B
yHIPpaBJICHUA HCKIIT YIPABJICHUN U3MEHEHUSIMU
H3MCHCHUAMUA JIEKLIUS CyluiHoCTh ¥ BUBI CTpaTeruii U3MEHEHUN
JICKIIAS Bupl n3aMeHeHUd U MX PUYHAHBI

*JIeKIMU 1 UHBIE YU4eOHBIE 3aHTHS, IPEAyCMaTPHUBAIOIINE IPEUMYLICCTBEHHYIO Nlepeaavy yueOHoi undopmanmu
MeJarormaecKuMU paOOTHUKAMHU OpTaHU3aluA W (W) JIMIIAMHF, TTPUBJICKAEMBIMU OpPTaHU3aIliel K pean3ariii
00pa3zoBaTeNBHBIX MPOTPaMM Ha WHBIX YCIOBHSX, 00YIArOIITIMCS

TemaTuka 3aHSTHII CEMMHAPCKOI0 THIIA

HaunMeHoBaHue TeMbI Buna zangarusa TeMaTuka 3aHATHSA CEMUHAPCKOI0O

Nen/m o
(pa3nesa) IMCHUILIMHBI| CEMUHAPCKOI0 TUIIA THIIA




1. OCHOBHBIE aCHEKTEI IpakTHYeCKoe 3aHATHE |BUIbl ”3MEHEHU W MX PUYUHBI

yIIpaBICHUS ITonuTyka U3MEHEHUN U MOJEIN
MMPAKTUYECKOC 3aHATHUEC
WU3MEHEHUSAMU YIPAaBIEHUS] U3MEHEHUSIM

Oco0eHHOCTH YIIpaBICHUS U3MCHCHUSIMH
HPAKTUYECKOE 3aHATHE |HA Pa3HBIX dTallax >KM3HEHHOTO LUKJIA
Opra”u3aluu

Oco0eHHOCTH YIIpaBICHUS U3MCHCHUSIMH

MPAKTUYECKOE 3aHATHUE
OpPraHU3aIMOHHBIX CTPYKTYP

2. Crpareruu u3ameHeHuil u VYipasieHue rpynnoBbIM OBEICHUEM B
MPAKTUYECKOE 3aHATHUE o
yIIpaBjICHHE IEPCOHATIOM IpoIecce N3MCHESHUN
B ICPHOJ U3MCHCHUH B IIpyu4rHBI COIPOTUBIICHUS U3MEHEHUAM U
MIPAKTUYECKOE 3aHATHUE
OpraHu3alnu METOAbI UX YCTPAHCHUS

Biacte 1 cTuim pykoBOACTBa B

IIPaKTUYECKOC 3aHATHE
YHpaBJICHUH U3MCHCHUSAMU

npaktrdeckoe 3auaTiHe  |CyIIHOCTh M BUJIbl CTPATErUi M3MEHEHUH

Br160p cTpareruu n3MeHeHuil u eé

IMPaKTUYECCKOC 3aHATHE
pcajin3anusa

**  ceMMHapbl, MNPAKTUUYECKHE 3aHATUS, NPAKTHKYMbI, Ja0OpaTOpHbIE pPaOOTHl, KOJUIOKBUYMBI U HHBIE

AHAJIOTUYHBIC 3aHATUA
Nuas koHTakTHas padora

[Tpu nposenennn yueOHbIX 3ausaTH CI' DY obecrieunBaeT pa3BuTHE y 00YJaIONMINXCSl HABBIKOB
KOMaHJHOWH paboThl, MEXKIMYHOCTHOM KOMMYHUKAIUM, MPUHATHUA PpEIICHUH, JIMACPCKUX KauecTB
(BKJIFOUAs TIPU HEOOXOMMOCTH MTPOBEACHNE HHTEPAKTUBHBIX JICKIINH, TPYIIIOBBIX AUCKYCCUH, POJIEBBIX
UT'p, TPEHUHI'OB, aHAJIM3 CUTYalluil 1 HMUTALIMOHHBIX MOJIEJIeH, TpernojaBaHue TUCHUILIMH (MOIysIel) B
dopMe KypcoB, COCTAaBIIEHHBIX Ha OCHOBE pE3yJbTaTOB HAYYHBIX HCCIICAOBAHUM, MPOBOJUMBIX
OpraHu3alyeil, B TOM YHUCIIe ¢ yYETOM PEernOHaIbHBIX 0COOEHHOCTEH Mo ecCHOHATBLHON AEATEIbHOCTH
BBIIIYCKHUKOB U NIOTpeOHOCTEN paboToaaresei).

@opMbl U METO/bl IMPOBEACHUS HMHOM KOHTAaKTHOM paboThl NpHBeleHbl B MeToauuecKux
YKa3aHUAX 10 OCHOBHOM NMpogeccuoHanbHON 00pa30BaTeIbHON MPOrpaMMe.

4.2.2 CamocTosiTeJibHasi padoTa

Neni/n | HammenoBanue Tembl (pasaena) iucuMiuiMebl | Bug camocrositenbHOM padoThl ***
OCHOBHBIE aCIEKTHI yHpaBJI€HUA U3MCHCHUAMU - IIOAroTOBKA JOKJIaaa
1. - IIOATr0OTOBKa 3J'I€KTpOHHOfI MMpEe3CHTAllnN
- TCCTUPOBAHUC
Crpareruu U3MEHEHUH U yIpaBieHUE EPCOHAJIOM B |- IMOATOTOBKA JJOKJIada
2. MEepUOJI UBMEHEHUI B OpraHU3alluu - IOATOTOBKA 3JIEKTPOHHOM MPE3eHTaAlUuN
- TCCTUPOBAHUC

*** caMOoCTOSITEIbHAS pa60Ta B CCMCCTPEC, HAITMCAHUC KYPCOBBIX pa60T, AOKJIAA0B, BBIIIOJIHCHUE KOHTPOJIbHBIX

paboT
5. MarepuajibHO-TEXHUYECKOE U YU4eOHO-MeToInYecKoe odecnevyeHue 1 CUUIIIUHbI

5.1 JIuteparypa:

OcHoBHasi InTepaTypa

1. CnuBak, B. A. VYnpasnenue n3MeHeHUsIMH : yueOHUK [ By30B / B. A. CniuBak. — MockBa
: U3matenbctBo FOpaiit, 2021. — 357 c. — (Beiciee obpa3oBanue). — ISBN 978-5-534-03358-8. —
Texcr:  osmektponnbli  //  OOpasoBarensHass  minatgopma  FOpait  [caiit] —  URL:
https://urait.ru/bcode/468828

JdonmosiHuTEIbHAS JIUTEPATypa

1. 3y6, A. T. VYmnpaBneHnue U3MEHEHUSIMH : y4EOHUK U MpakTHUKyM ais By30B / A. T. 3y6. —
Mocksa : U3gatenbctBo FOpaiit, 2021. — 284 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-00490-
8. — Teker : onexkrponnsld // OOpa3zoBarenbHas 1uiardpopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/469104

Jlutepatypa /sl CAMOCTOATEILHOT0 M3YYeHUS



1. VmpaBneHue OpraHM3alMOHHBIMH HOBOBBEICHUSMH : YYCOHUK M TPAKTUKYM JUIS BY30B /
A. H. Acayn, M. A. Acayn, U. I'. Mewepsakos, U. P. lllerensman ; nox penakmuenn A. H. Acayna. —
Mocksa : U3parensctBo FOpaiit, 2021. — 289 c. — (Bsicmiee obpazoBanue). — ISBN 978-5-534-
04967-1. — Texkcrt : anekrponnsiii // DBC KOpaiir [caiit]. — URL: https://urait.ru/bcode/473009

5.2. IlepeyeHb JTUIIEH3HOHHOTO NMPOrPAMMHOI0 o0ecrevdeHust

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Microsoft Office 2016 Professional Plus (Word, Excel, Access, PowerPoint, Outlook,
OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access, PowerPoint)

5.3 CoBpeMeHHbIe pogeccHOHATIBHBIE 023bI JAHHBIX, K KOTOPbIM 00ecneYyuBaeTcs 10CTYI
0o0y4Jaromuxcs

1.IIpodeccuonanpuas 6a3a qanubix «MHpOpManroHHbIE cucTeMbl MUHHCTEPCTBA
SKOHOMHUYECKOT0 pa3BuTus Poccutickort @enepanuu B cetu MaTepuer» (Ilopran «OdurmansHas
Poccusi» - http://www.gov.ru/)
2. IIpoeccuonanpuas 6a3a nanHbIX «OUHAHCOBO-PKOHOMUYECKUE TIOKa3aTenu Poccuiickoi
Ddenepannny (Odunmansubiii caiit Munucrepersa punancos PO - https://www.minfin.ru/ru/)
3. IIpodeccuonanvuas 0Oaza naHHbIX «OduimansHas cratuctukay (OdunuaabHbId CcalT
denepanbHOi C1y)O0bl TOCYIapCTBEHHOM cTaTUCTUKH - http://www.gKs.ru/

5.4. HNH(pOpMaLMOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPbIM o0ecrme4yMBaeTcsi I0CTYI
00y4YarIHXCs

1. MadopmanmonHo-cipaBouHast cucrema «Koncymnprant [lmocy

2. Uadopmanmonno-crpaBounas cucrema «I"’APAHT-AHanmuTux»

5.5. CrienuajibHbIe MOMeEIeHUus

VY4eOHble ayAUTOPUH [T TPOBEICHUS KommuiekTsl yueHHUECKO Mebemu
3aHATUH JIEKIIMOHHOI'O THIIA MynpTUMEAUNHBIN TPOEKTOP
Hocka

OKpaH

VY4yeOHble ayAUTOPUH [T IPOBEACHUS KommuiekTsl yueHHueckoi Medenu

MPAKTUYECKUX 3aHATUHN (3aHATHH MynbTUMEANITHBIA TIPOEKTOP

CEeMHMHAPCKOI'0 THIIA) Hocka

OKpaH

Komnbrotepsl ¢ BeixonoMm B cetb «MHTEpHET 1 DNOC
CIoy

VYyeOHble ayAUTOPUH [T TPYTIIOBBIX U KommuiekTsl yueHHueckoi Medenu

VHJVBHTYaJIbHBIX KOHCYJIBTAIMN MynbTUMEANIHBIA TIPOEKTOP

Hocka

OKpaH

Komnbrotepsl ¢ BeIxonoM B ceTb «MHTepHET 1 DNOC
CI'oy

VY4eOHble ayIUTOPHH VIS TEKYIIETO KommuiekTsl yueHHueCKoi Mebenu

KOHTPOJIS U TPOMEKYTOUYHON aTTECTAlUU MynbTUMEANITHBIA TIPOEKTOP

Jocka

OKpaH

Komnbrotepsl ¢ BeixonoM B ceTb «MHTEpHET» 1 DNOC
CI'oy

[Tomerenus anst caMmocTosTenbHON paboThl  |KoMIIekThl yueHn4deckoit medenu

MynbTUMEANITHBIA TPOEKTOP

Jocka

DKpaH

Komnbrotepsl ¢ BbIxozoM B ceTb «MHTEpHET» 1 DNOC
CIoy



https://urait.ru/bcode/473009
https://www.minfin.ru/ru/

KomrmuiekTsl criennanu3upoBaHHON MeOeIH IS
XpaHeHus: 000pyI0BaHUS

[MomernieHus 1151 XpaHEHUSI U
PO UTAKTHIECKOTO 00CTYKUBAHUS
000pyT0OBaHUS

6. ®OH/I OIIEHOYHBIX CPEICTB IO JUCHUIJINHE YTIpaBJeHue N3MEeHeHUsAMM:

6.1. KoHTpo/IbHbIE MEPONIPUSITHS MO TUCIHHUIIIMHE

dopMa KOHTPOJIS OTmeTuTH
Bua konTpoJIs Hy#Hoe
3HAKOM
«+»
Tekyimuii KOHTPOJIb O1LeHKa JOKJIAI0B +
Y CTHBIN/IMCEMEHHBIN 0MPOC
TectupoBanue +
[IpakTrueckue 3agaun
OneHka KOHTPOJIBHBIX paboT (U1t 3a04HOU
(dbopmbl 00yUeHHS)
[IpomexxyTouHbIl KOHTPOJIb  |3auer +

[Topsamoxk mpoBeAeHUs MEPONPUATHIA TEKYLIETO M MPOMEKYTOUYHOTO KOHTPOJS ONPENEIIeTCs
MeTonnyecKuMu yKa3zaHUSIMU 110 OCHOBHOM MpogecCHOHANBbHON 00pa30BaTeIbHON MPOrpaMMe BBICIIETO
oOpazoBanusi, yrBepkaeHHbIME YueHbIM coBeToM @T'AOY BO CI'DY, npotokon Ne 9 ot 31.05.2022;
[TonoxxeHneM o OaITbHO-PEUTHUHIOBOM CUCTEME OIIEHKU yCIIEBAEMOCTH 00YYarOIIUXCS IO OCHOBHBIM
0o0pa30BaTelbHBIM TPOTpaMMaM BBICIIETO 00pa3oBaHUs — IporpaMMaM OakajgaBpuara, ImporpaMMam
CHelnuanuTeTa, MporpaMmMaM MarucTparypbl B  (elepalbHOM TOCYAapCTBEHHOM aBTOHOMHOM
00pa3zoBaTebHOM YUPEKICHUU BICIIET0 00pa3oBanus «CaMapCKuii TOCy1apCTBEHHBIA SKOHOMHYECKHU I
YHUBEPCUTET.

6.2. Ilmanupyemble pe3yabTaThl 00y4YeHHsI 110 JMCHUILINHE, 00ecneYHBaKOLIUe JOCTHKEHUe
IUIAHMPYeMBbIX pPe3yJIbTaTOB 00y4eHusl 10 NporpaMmme

YuauBepcanbhbie komnerenunu (YK):
VYK-3 - Cioco0GeH OCyIIeCTBIATh COIMAIEHOE B3aUMO/JICHCTBHE M PEaTN30BBIBATH CBOIO POJIb B
KOMaHJ1e

[Tnanupyemele (ILlnanupyemsblie pe3yJbTaThl 00y4eHHs MO TUCHHUIINHE
pe3yNIbTaThl
oOyueHus 1o
nporpaMme
VK-3.1: 3uars: VK-3.2: Ymers: YK-3.3: Bnanets (MMeTh
HAaBBIKH):
MeToIMKH (popMHpoBaHUs |pa3padaThIBaTh METOJIaMU OpPTaHU3AINH U
KOMaH/I; METO/IbI KOMaHJHYIO CTPAaTeruio;  |yIpaBJIeHUs KOJUIEKTUBOM,
3¢ HEeKTUBHOTO OpPraHu30BBIBATH pabOTy  |MIaHMpPOBAHUEM €ro
PYKOBOJCTBA KOJUIEKTUBOB; YIPABJIATh |IE€HCTBHU
KOJIJISKTUBaMH, CBOIO KOJJIEKTUBOM;
pOJIb B KOMaH/Ie pa3pabaTbIBaTh
MEPOTIPHUSITHS 110
JUYHOCTHOMY,
00pa3oBaTeIbLHOMY U
poeCCHOHATBHOMY
pocty
[ToporoBbiii MeToauku (popMupoBaHus [pa3pabaThiBaTh Bnaners Mmerogamu
KOMaH/I KOMaHJHYIO CTPATETHIO  |OpTaHU3aIMH KOJUIEKTHBOM




CranmapTHbIii (B
JIOTIOJTHEHUE K

METOAMKU (POpMUPOBAHUS
KOMaHJ; METOIbI

paszpabaThIBaTh
KOMaHIHYIO CTPaTETHIO;

Bnanetrr, MmeTogamu
OpFaHI/I3aHI/II/I 158 ynpaBJIeHI/IH

MTOPOTOBOMY) 3¢ pexTuBHOTO OpPraHU30BBIBATh pA0OTY  |KOJIIEKTHBOM
PYKOBOJCTBA KOJJIEKTHUBOB;
KOJUIEKTUBAMMU
[oBblieHHbI  |MeTOAMKH (pOPMUPOBAHUS |pa3pabaThIBaTh Biagets MeTonamu
(B TOTMOJTHEHHE K|KOMaH/; METO/IbI KOMAaHJIHYIO CTPaTeTHI0;  |OpraHu3aluy U yIpaBJIeHUs
MIOPOTOBOMY, 3¢ (HeKTUBHOTO OpPTaHU30BBIBATh PA0OTY  |KOJJIEKTUBOM,
CTaH/JapTHOMY) [pyKOBOJCTBa KOJUIEKTUBOB; YIPABJIATh |[LJIAHUPOBAHUEM €TI0
KOJUICKTUBaMH KOJUJICKTUBOM; JnencTBuit
pa3pabaTbIBaTh
MEPOTIPUSTHS 11O
JUYHOCTHOMY,
00pa3oBaTeIbHOMY U
npoheccuoHaITbHOMY
pocty

Oobmenpodeccuonanbubie komnerenunu (OIIK):

OIIK-2 - Cnoco6

CH OCYIICCTBJIATH OCHOBHBIC (1)}’HKLII/II/I YIIpaBJICHHUA TypI/ICTCKOI\& JACATCIIbHOCTBIO

[Inanupyemsie  |IliaHupyemble pe3yJbTaThbl 00y4eHHUs] 10 JUCHHILIHHE
pe3yJIbTaThl
oOyueHus 1o
nporpamMme
OIIK-2.1: 3Hars: OIIK-2.2: YmeTsb: OIIK-2.3: Bnaners (MMeTh
HAaBBIKH):
NN ¥ 321441 OCYILECTBIISITH YIIPABJICHHUE|METOIaMH aHAIM3a KadyecTBa
yIpaBJIeHUs] 0OObEKTaMH  |OpraHU3alMOHHO- MEHEJ)KMEHTa B TYPUCTCKON
TYPUCTCKOM HKOHOMHYECKUM KOMITaHWH, HaBbIKAMH
NesITeIbHOCTH, OCHOBHBIE |COJIEpKAHUEM KOHTPOJISl U OLIEHKU
METO/BI U IPUEMBI TYpUCTCKOTO OM3Heca, 3¢ (HEeKTUBHOCTH
TUTAHUPOBAHMS, IUTaHUPOBAHHE, JeSITeTbHOCTH O0BEKTOB
OpTaHU3aIH, MOTUBAIMH |OpPTaHU3AIHI0, MOTHUBAIIHIO |TYPUCTCKOM chepbl
U KOOPJIUHALUU U KOOPIUHALIUIO
JeSITeTbHOCTH OOBEKTOB  |IEATEIbHOCTH
TYPUCTCKOH J1€ATEIbHOCTH [[TPEIPUATHIHA
(mompaszneneHmin)
TYPUCTCKUX MPEANPUITUI
[Toporoserit eNN ¥ 3a/1a91 OCYILECTBIISITH YIIPABJICHHE|METOIaMH aHAIN3a KayecTBa

yIipaBJIeHUs] 0ObEKTaMH
TYPUCTCKOH 1eATeNbHOCTH

OpraHu3alMOHHO-
9KOHOMHNYECKUM
coJiepKaHueM
TYPUCTCKOTO OM3HECA

MCHCIP)KMCHTA B TprICTCKOfI
KOMITaHUH

CrannapTHblii (B

LIEJIH U 333491

OCYILECTBIISATh YIIPABICHHUE

METOJaMH aHaJIn3a KadycCTBa

JOTIONTHEHUE K [ympaBieHus 00beKTaMu  (OpraHu3alruoHHO- MEHEKMEHTA B TYPUCTCKOM
MOPOrOBOMY)  |TYPHUCTCKOM YKOHOMHUYECKUM KOMIIaHUH, HaBBIKAMU
JeSITeTbHOCTH, OCHOBHBIE |COJIEpKaHUEM KOHTPOJIS IeATEIIbHOCTH
METO/IbI U TIPHEMBI TypHUCTCKOTo Ou3Heca, 00BEKTOB TYPUCTCKOM
TUTAHUPOBAHHSI TUTAHUPOBAHHE chepsr
JESITEIIbHOCTH TYPUCTCKUX
PEANPUITHI
[ToBBINICHHBIN  [IIEH W 33]1a9H OCYIIECTBIISITH YIIPaBJICHHUE|METOIaMH aHAIIN3a KayecTBa
(B mOTIONTHEHME K|yMpaBICHHS] OObEKTaMH  |OpraHU3aI[MOHHO- MEHEPKMEHTA B TYPUCTCKOM
MIOPOTOBOMY, TYPUCTCKOMN HKOHOMUYECKUM KOMITaHUH, HaBBIKaMU
CTaH/IAPTHOMY) |IEeSATENbHOCTH, OCHOBHEIE |COJEpIKaHUEM KOHTPOJISI U OTICHKHU
METOBI U IPUEMBI TYPHCTCKOTO OM3HEca, s dexTuBHOCTH
TUTAHUPOBAHMS, TUTAHUPOBAHUE, NeSITeIbHOCTH 00BEKTOB

opraHm3any, MOTHBallUN

opraHu3annio, MOTHUBAIUIO

TYPHUCTCKOM chepbl




U KOOpANHaIUun

NIEATEIIBHOCTU 00BEKTOB
TYPUCTCKOH IeATEITbHOCTH

¥ KOOPAMHALIUIO
ACATCIIbHOCTHU
NPEaNPUATHI
(moapa3zneneHuii)
TYPUCTCKUX NMPEANPUATUI

6.3. IlacopT OLEHOYHBIX MATEPHAJIOB

Ne HanmeHnoBaHnue TeMbl Kourpoanpyembie Bua koHTpOJIsI/HCTI0Ib3YyeMble
n/n | (pa3gesia) IUCUMIIMHBI IJIAHUPYyeMble OLICHOYHbIE CPe/ICTBA
pe3yJabTaThbl 00y4eHust
B COOTHOLLICHUH C
pesyJbTaTamu Texymmit IIpoMe:xxyTOYHBII
0o0y4eHus MO
nporpamMme
1. OCHOBHBIE aCIIEKTHI VK-3.1, VYK-3.2, VK- TectupoBanue 3auér
ynpasneHus uamenenusmu (3.3, OIIK-2.1, OIIK-2.2,
OIlK-2.3
2. Crparerun mamenennii 1 |[YK-3.1, YK-3.2, VK- TectupoBanue 3auér

yIpaBi€HUE MIEPCOHATIOM B
MIePHOJ U3MEHEHHI B
OpraHu3alnu

3.3, OIIK-2.1, OIIK-2.2,
OIIK-2.3

6.4.0neH04HbIe MaTEepHAJIBI VI TEKYLEr0o KOHTPOJIs

IIpumepHasi TeMaTHKA J0KJIA10B

Pa3nea nucuunJanHbI

Tembl

OCHOBHBIEC aCHEKTHI 1.

YIIPABJICHUS
U3MEHEHUSAMU

2.
3.

[Ipupona n CyniHOCTb OpraHU3alMOHHBIX U3MEHEHUH.

Baemnss cpena v )KU3HENEATEIbHOCTh OPraHU3alllu.
KoHuenmus oprann3anoHHBIX U3MEHEHUH, €€ MECTO B TEOPUU
MEHE)KMEHTA.

Heo6xoauMocTh, GakTopbl U IPUPOa OPraHU3aUOHHBIX
M3MEHEHUH.

Wneonornveckue, opraHu3alMiOHHbIE, KaIPOBBIE, MATEPUAJIbHBIE
MIPENNOCHUIKH.

MeTo bl IMarHOCTUKY OPTaHU3aLMH.

AHanu3 QyHKIHH, cOCTaBa U CTPYKTYPbl CUCTEMBI YIIPaBICHUS.
AHanus npoLeccoB U METOJOB YIIPABIICHUS.

Wccnenoanue obecrieueHus ynpasiieHus (MHPOPMAIIMOHHOTO,
KaJpoBOro, MHAHCOBOT0, MaTEPUATBHO-TEXHUYECKOTO H T. [I.)
JlnarHocTruka NpUYMH «CTapEHUS» OpraHU3aluy, IOCIEICTBUSI U
PHUCKHU.

CrpaTteruu u3MEeHEHHU 1
yIpaBJIeHUE MEPCOHATIOM
B MIEPHO]T U3MEHEHUH B
OpraHu3aIu

10.

11.
12.
13.

14.
15.
16.
17.
18.
19.
20.
21.
22.

Mojens «repexoaHoro nepuoaay. Moaeiab U3MEHEHUH
«pa3MopaxuBaHue-IBIKeHUe-3amopaxuBanue» (K. JleBun).
VYpasuenue usmenenuii (1. ['neituep).

Metoabl 1 MHCTPYMEHTHI YIIPABIICHUS] U3MEHEHUSIMHU.
Mertoap! TpoBeieHNS padOT MO COBEPIICHCTBOBAHHUIO
OpraHU3aIMOHHBIX CTPYKTYP.

PectpykTypuzanus ynpaBieHus: OpraHU3alue.
PevnrxuHUpUHT OM3HEC-TIPOIIECCOB.

[Tarosmorum nuaepcraa.

[Taronorun opranu3anum.

Opranu3anroOHHbIE KPU3UCHI.

@®akTOpbl, CHMIITOMBI ¥ IPUYUHBI KPU3UCOB B OpraHU3aIiu.
Knaccudukanms Kpu3nucos.

ITocnencTBust KPU3HUCOB.

CucTeMHO€ ynpaBJIeHHE PUCKAMU Pa3BUTHSL.




23. IIpoGaembl, BOSHUKAIOIIME HA ATAIe OCYIIECTBICHUS MTEPEMEH U UX
MIPEOI0JICHHE.

24. TIpyuuuHBI CONPOTHUBIICHHS TTEPEMEHAM U CTEPEOTHITHI BOCIIPUSTHUS
W3MEHECHUI

25. [Toxxo/pl K PEOIOTCHUIO COTTPOTUBIICHUS IIEPEMEHAM.

26. Opranu3aloOHHbIE U3MEHEHUS U KOH(IUKTHI.

27. [IpyHIMTIBI ¥ CTAIUU CO3JIAHHS KOMAHT JIJIsl IIPOBEICHHUS N3MEHCHH.

28. TloHsaTHEe KOMaH/IbI, OTJIMYKE TPYI ¥ KOMaH].

29. Teopus P.M. benbuHna: posv KOMaHIbI.

30. Pe3ynbTaTUBHOCTH KOMAaH/IbI.

31. ®akTopsl BOSHUKHOBEHUS CIa0BIX KOMaH/I.

32. HecooTBeTcTBHE KOMaH/Ibl MEHEDKMEHTA CTA K KHU3HECHHOTO IIUKJIa
OpraHu3aIH.

33. OcHoBHBIC (DyHKIMH KOMaH bl 10 V. Anu3ecy: mpou3BOJICTBO
pesyabTatoB — (P)roducing, ammunuctpupoBanue — (A)
administrating, npeanpunumarensctBo — (E) entrepreneuring,
unrerpanus — (I) integrating.

34. Ctunu ynpaBieHHs], UX U3MEHEHHE.

35. Ponb «HEenpeprIBHOTO 00yUYeHHS OpPraHU3alun» B TIPOIIecce
OpTaHU3AIMOHHBIX N3MEHEHHH.

3ajaHus 118 TeCTHPOBAHMSA IO JHCHMILIMHE I OUEHKH CGOPMHPOBAHHOCTH KOMIeTeHLMit
(https://lms2.sseu.ru/course/index.php?categoryid=1917)
1. OpraHu3alMOHHOE pa3BUTHE — 3TO KOMIUJIEKC MEpOINPHATUH, HANpPABIEHHBIX Ha OCYILIECTBICHHE
KPYITHBIX U3MEHEHHI B OPTaHU3aIIH.

1.1.Bepno

1.2.He BepHO
2. Kakue rpymnmsl XapakTepu3yloTcs €IWHCTBOM LieJeid M OOIIMX MHTEpecoB, YCTOHYMBOI CHUCTEMOi
OTHOILLIEHUH MEXy UX WICHAMH, BBICOKOHM CIIJIOUEHHOCTBIO.

2.1.BpeMeHHbIE

2.2.yTpaBiieHYECKHE

2.3.BBICOKOpPA3BUTHIE

2.4.IpOeKTHBIE
3.Pa3ButHe — 3TO Ipolecc 3aKOHOMEPHOT0 U3MEHEHU, [TePeXo/ia U3 OAHOTO COCTOSHUSA B Apyroe, 6ojee
COBEpILIEHHOE, ITEPEXO]I OT CTAPOr0 KAYECTBEHHOT'O COCTOSIHUS K HOBOMY, OT IIPOCTOTO K CIIO)KHOMY, OT
HU3LIETO K BBICLIEMY.

3.1.BepHo

3.2.He BepHO
4. KakuMu 10KHBI OBITh CTPATErUH U3MEHEHH?

4.1.ananTUBHBIMA

4.2.1e3a1anTHBHBIMU

4.3.aKTUBHBIMH

4.4 netpanbHBIMU
5. OtHocuTenbHO 000COONIEeHHOE OOBENWHEHHE I, s JOCTHXKEHHMsS KOHKPETHBIX —Liejel
B3aWMO/ICHCTBYIOIINX, B3aMO3aBUCHUMBIX W B3aMMOBIIMSIONINX JPYT HA IPYTa, BHIMOIHSIONINX PAa3HbIC
0053aHHOCTH, 3aBUCHUMBIX Jpyr OT JpYyra, KOOPAUHHUPYIOUIMX COBMECTHYIO J€STEIbHOCTh H
paccMmaTpuBaroluX ce0sl Kak 4yacTh €IUHOTO LIEJI0r0:

5.1.rpynmna

5.2.00bennHeHNE

5.3.otnen

5.4.pabGouwnii mporecc
6. Ha 5Toif >KM3HEHHOH CTaguM TPYMIbl MPOUCXOAUT OTOOP UJICHOB TPYIIBI B COOTBETCTBUU C HX
(YHKLIMOHATIBHBIM UM TEXHUYECKHUM OIBITOM JUIs BBIITOJIHEHUS LIeJIeH, CTOSIIUX Nepes MPyNIon

6.1.¢opmupoBanue

6.2.0ypiienne




6.3.HOpMUpOBaHHE
6.4.pearupoBaHue
7. VcxoaHol 3aaayeit GopMupoBaHUs MOJTUTHKH U3MEHEHHH BISETCS TapaHTus 3QEeKTUBHOTO OTBETa
OpraHu3alliy Ha CYILECTBYIOLIYI0 NOTPEOHOCTh WU MPOOJIEMY, U 3TOT OTBET TpeOyeT MOJAEPKKH CO
CTOPOHBI YJIEHOB OpraHU3al1y.
7.1.BepHo
7.2.He BepHO
8. CyLIHOCTh aHAJINTUYECKOW MOJUTUKM W3MEHEHMH COCTOUT B TOM, YTO OHA OCHOBAaHA HAa YETKOM
OTIpeieNIeHUH MPo0IIeMBbl; cOope, M3y4eHNH HH(POPMAIIUH, UCIIOJIH30BAHNH SKCIIEPTOB.
8.1.Bepno
8.2.He BepHO
9. IlpuMeHss MOJIMTHKY MEPErOBOPOB, MEHEDKEP MO-NIPEKHEMY SIBISETCS MHUIUATOPOM H3MEHEHUS,
OJTHAKO TPOSIBIISIET TOTOBHOCTh BECTH IIEPETOBOPHI C JAPYIHMMH TPYNIAMH MO BCEM BO3HUKAIOUIMM
BOIIPOCAM, ITOMTH Ha HEOOXOAUMBIE YCTYIKH.
9.1.BepHo
9.2.He BepHO
10. ’)Ku3HeHHbIN LMK OpraHU3ali — 3TO OINPENEICHHbIN EpUOoJl BPEMEHU, B TEUEHUE KOTOPOI'O OHA
o0JaiaeT )KU3HeCTIOCOOHOCTHIO.
10.1. Bepno
10.2. He BepHO
11. JITMTeNpHOCTh >KU3HEHHOTO LWKJIA OpPTaHU3allMM M €ro JTaloB 3aBHUCHT OT MHOTHX (DakTOpOB,
OTIPENIENIAIONIUM Cpeld KOTOPBIX SIBJISETCS pe3yJbTaTUBHOCTh MEHEKMEHTA.
11.1. Bepno
11.2. He BepHO
12. JInst aTana poxaeHUs, HallpUMep, XapakTepHa FTOTOBHOCTb PUCKOBATh, BBICOKAask pab0TOCIIOCOOHOCTh
yIIpaBJIEHEB, HOBU3HA MPOIYKLIUH.
12.1. Bepno
12.2. He BepHO
13. OcobGenHocThI0 MOIETH, pa3padoranHon 1. AnuzecoM, sIBASETCS TO, YTO B HEH yIesAeTCs BHUMAHUE
HE TOJIBKO POCTY, HO ¥ pErpeccuu, OpraHu3alliOHHOMY YHaJIKy U CMEPTH OpTraHU3aIiH.
13.1. Bepno
13.2. He BepHO
14. Jlns npoBeieHrs ObICTPBIX U3MEHEHHH CIe1yeT UCII0JIb30BAaTh:
14.1. monuTHKY IEeperoBOpoB;
14.2. mUpeKTUBHYIO MOIUTHKY;
14.3. aHaIUTUYECKYIO MOJIUTHKY;
14.4. nonuTHKy 1poO M OUIHOOK.
15. Kakoif mpuHLIMI O3Ha4yaeT, 4TO BCE JIOAM, HA KOTOPBIX OTpPasUTCS M3MEHEHHe, OyAyT BCEIelo
BOBJICUEHBI B UIACHTU(PHUKAUIO TOTPEOHOCTH WM IPOOJIEMBI U B BEIPaOOTKY pelieHus?
15.1. BoOBiIEYEHHOCTHU
15.2. emwHOrO MOAXO0Ia
15.3. sddextuBHOCTH
15.4. popmanuzamuu
16. Kakoif mpuHIMI O3HAYaeT, YyTO BCE JIIOJU, Ha KOTOPBIX OTPA3UTCS M3MEHEHHEe, OyAyT BCeleso
BOBJICUEHBI B UICHTU(PHUKAIIUIO TOTPEOHOCTH WU MPOOIEMBI U B BEIPAOOTKY pelIeHUs?
16.1. BoBIEUYEHHOCTH
16.2. enuHOro moaxona
16.3. »ddexTuBHOCTH
16.4. dopmanmzanuu
17. Ilpu npuMEeHEHUN KaKOM CTpaTerMu MEHEIKEp OCYIIECTBISIET CTpaTernyeckre U3MEHEHUs, Majo
NPUBJIEKAs IPYTUX COTPYTHUKOB U TIOYTH HE OTCTYIAs OT IIEPBOHAYATIHLHOTO TTaHa?
17.1. nupexkTuBHOMI
17.2. ynpaBneHn4yeckoun
17.3. ToTanutapHoi
17.4. nubepanbHOI
18. JIuneitHO-(YHKIIMOHAIBHYIO OPTraHU3aIMOHHYIO CTPYKTYPY YIIPaBJICHUS HCIIOJIB3YIOT Ha dTarle:
18.1. pocTa u cTapeHus OpraHu3allny,



18.2. poxnenus;
18.3. pocta u 3penoctu;
18.4. 3penocru.
19. Co3nanue cTpaTernyeckoro ajubsHca ClieyeT MPOBOAUTDH Ha dTarle:
19.1. pocra;
19.2. 3penocTy opraHu3aIyy;
19.3. poxneHus;
19.4. crapeHnus.
20. OyHKIHMH YIPaBICHUS — ITO PE3YNbTAT pa3felieHUs W CHEIHau3aluu Tpyaa, AuddepeHnmuanum
L[eJICHANPABICHHBIX BO3JICHCTBUM.
20.1. Bepno
20.2. He BepHO

6.5. OIIeHO‘lHLIe MaTepuaJbl 1Jid l'lpOMe)KyTO‘lHOﬁ aTTeCTallun

Donp BOIIPOCOB JIJIAA IIPOBCACHUA IPOMEKYTOYHOI'O KOHTPOJIA B q)opMe 3avyeTa

Paznea nucuunimasl  (Bonmpocsl

OCHOBHBIE aCIEKThI 1. JlaiiTe onpeneneHue CaeaAyOIIUM TEPMUHAM: «U3MEHEHHEY,
yIpaBiIeHUS «pa3BUTHE», KOPTAHU3ALMOHHOE pa3BUTHEN»?
U3MEHEHUSAMU 2. HazoBute OCHOBHBIE BH/Ibl H3MEHECHHH.

w

JlaliTe XapaKTEpUCTUKY OCHOBHBIM NOJIMTUKAM U3MEHECHUM.

4. Kakue (pakTopbl OKa3bIBAIOT BIMSHIE HAa BEIOOD MOJUTUKH

U3MEHEHUn?

Kakue Mmonenu ynpasnenus: uaMeHeHusiMu Bbl 3Haere?

6. JaiiTe XapaKTepHCTUKY HHKPEMEHTAIBHOTO MPOIecca MPUHATHS

pelIeHU.

HazoBuTe 0CHOBHBIE TPUUNHBI COIPOTUBIICHNS N3MEHEHUSIMHU.

8. Kakue MeTop! MpeoJoJaeHNs COTPOTUBIEHUS U3MEHEHUSAMH Bbl
3Haere?

9. Kakue meponpusitist 6yayT ciocoOCTBOBATH MOAJEPKKE U3MEHEHHI
B OpraHu3anuu?

10. JlaiiTe onpeneneHne MOHATHIO «KU3HEHHBIN [IMKJI OpraHU3aIum»
(OKLIO).

11. OnuimTe OCHOBHBIE MOJIENH KU3HEHHOTO LIUKJIA.

12. Kakue BBIBOJIBI MOXKHO CJIEIATh U3 PACCMOTPEHHBIX MOJIEIICH
YKU3HEHHOT0 LIMKJIa OpraHu3anun?

13. B geM 3akirodaeTcst 0COOCHHOCTH YIPABICHHUS N3MEHEHHMSIMHA Ha
pa3sbix stanax KIO?

14. Oxapakrepu3syiiTe yclioBuUsl pallUOHAIIBLHOTO YIIPAaBJICHUS

OpPraHU3aIIMOHHBIMHM U3MEHEHHUSMH T10 3TanaM >KU3HEHHOT'O IIUKJIA.

o

~

Crpareruu n3MeHEHHI U 15. HazoBuTe OCHOBHBIE MTPU3HAKU KJIACCU(PUKALIMU TPYIIIT U BUIbI
YIIPABJICHUE IIEPCOHATIOM TPyIIL

B [IEPUOJI U3MEHEHUH B 16. Kakue OCHOBHBIE CTaJIUU MPOXOIAT TPYIIIEI B CBOEM KH3HECHHOM
OpraHu3anuu uKJe?

17. Ilepeuncnure (HakToOpbl, BIUAIONINE HA CTNIOYEHHOCTh IPYIIIHI.

18. HazoBuTe OCHOBHBIE pa3nnuus (OPMAIbHBIX U HEPOPMATIBHBIX
TPYIIIL.

19. 13 xakux yeTblpex cTaauii COCTOMUT Iporecc GOpMUPOBAHUS
KOMAH/IBI.

20. [TaiiTe XapaKTepUCTUKY OCHOBHBIM KOMaH/THBIM POJISIM.

21. JlaiiTe onpeesieHHe MOHATHIO «BJIACTHY.

22. Ha30BUTE OCHOBHBIE CTUIIU PYKOBOJICTBA.

23. Kakue ynpaBiieHuYeCKHE OMTMOKHA OOBIYHO COBEPIIAIOT PYKOBOIUTEITH
IIPU OPTaHU3AINH MTPOIIECCOB U3MEHEHUII.




24. HazoBuTte Hanbosee 4acTo BOZHUKAIOIINE MTPOOJIEMBI B YITPaBICHUN
MIEPCOHAIIOM ¥ BapUAHTHI UX PEIICHUS

25. JlaiiTe omnpeiesieHne MOHSATHIO «CTPATETUsi K3MEHEHUI» U HA30BHUTE
OCHOBHBIC ITPUHIIHITHI («ECTECTBCHHBIE 3aKOHBD»Y) N3MEHEHHIA.

26. Kakue BUJIbI CTpaTeruil ocyIiecTBICHUS n3MeHeHu Bel 3HaeTe?
KpaTko oxapakTepusyiTe KaKIyro U3 HHX.

27. YTO NOHUMAIOT OJ] TEPMUHOM «CTPATETHYECKUI KOHTUHYYM»?

28. Kak oCcyIecTBIsATLCS IPOIECC BBIOOpA cTpaTerun’?

29. 3ayeM HY>KEeH MOHUTOPHUHT U KOHTPOJIb IIpOIecca U3MEHEHHI?

30. Kakue meponpusiThsi MOTYT IIOMOYb B OCYIIECTBIIEHUU MOHUTOPUHTA
rpolecca U3MEHEHU?

6.6. llIkaJjbl 1 KPUTEPHUH OLIEHUBAHHS MO (POPMaAM TEKYIero KOHTPOJISI U MPOMeKYTOYHOi

aTTecTalMu
Illkaja 1 KpUTEPHHN ONEHUBAHMS
Onenka Kputepun oneHuBaHus )i MEPONPHATHI KOHTPOJISI ¢ IPUMEHEHUEM
2-X 0QJIJILHOM CHCTEMBI
«3a4YTEHO» VK-3, OIIK-2

«HE€ 3a4YTCHO»

PesynbpTarel 00ydenust He chOPMHUPOBAHBI HA TIOPOTOBOM YPOBHE




