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Conep:xanue (pabouasi nporpamMma)

Mecto qucuumiuHzel B ctpykrype OIT

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUILIMHE, 00eCIIeUNBAIOIIIE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 porpamme

O6wem u Bupl yaeOHOH paboThI
Copneprxanue JUCHUILIMHBI
MarepuanabHO-TEXHUUYECKOE M yUeOHO-METOINYECKOe 00ecreueHNe JUCLUILIUHEI

q)OH[[ OLCHOYHBIX CPCACTB 110 JUCHHUILTINHE

Crp.



6.1

6.2

6.3

6.4

6.5

6.6

Conep:xxkanue (POC)

KoHTpoJIbHBIE MEPONIPUATHS 110 JUCLUILIMHE

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUIUTMHE, 00E€CIICUNBAIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 porpamme

HacnopT OLCHOYHBIX MaTCpHaJIOB
OHGHO‘IHBIG MaTC€pHraJibl 1JI1 TCKYHIEro KOHTPOJIA

OHGHO‘IHBIG MaTCpHraibl IJIA HpOMeH(YTOqHOﬁ arrecrauuu

[kanel U KPUTEPUU OLICHUBAHUS 1O (POPMAM TEKYIIETO KOHTPOJIA U TIPOMEKYTOUHOM
aTTecTaluu

Crp.



Ienpto  u3yyeHHs  JTUCLMIUIMHBI  sBIAETCS  (OPMUpPOBAHHME pe3yJbTaToB  OOyudeHHs,
o0ecreynBaroIuX JOCTHKEHIE UTAHUPYEMBIX PE3YJIbTaTOB OCBOECHUS 00pa30BaTEIbHOM MPOrpaMMBbI.

1. MecTo nucuuniaunbl B crpykrype OIT

Huctummmaa OCHOBBI IPOEKTHOW JEATEIbHOCTH BXOIUT B 00s3aTENbHYI0 4YacTh OJIOKa
b1. ductuminael (MOIYIIHN)

[IpenmecTByrolye TUCHUILIMHGI 110 CBs3sAM KomreTeHuui: KomannoobpasoBanue u pabora B
koMaHzie, OpraHuzanus J0OpPOBOJBYECKON (BOJOHTEPCKOW) NEATEIBHOCTH M B3aMMOJICHCTBHE C
counanbHo opueHTupoBanHbiMu HKO, A nantanus nun ¢ OB3, [IpeanpuHuMarenbckoe 1510

[Tocnenyromye TUCUMUIUIMHBI O CBI3SIM KOMIIETCHIMNA: YTIpaBieHUE U3MEHEHUSIMU, My3eitHo-
BBICTABOYHAS JAEATEIbHOCTh, OUHAHCOBBIN PbIHOK, IHBECTUIIMOHHBIN aHAIN3

2. [liianupyemMblie pe3y/bTaThl 00y4eHHs MO IMCHMUILINHE, 00ecleYrBaloNIIUie JOCTHXKEHHe
IUIAHNPYEMBbIX Pe3yJIbTATOB 00yUeHHs [0 MporpaMme

N3yuenne aucuuiuinHbl OCHOBBI NPOEKTHOW JAEATENBHOCTH B 00pa30BaTeNIbHONW Mporpamme
HaIlpaBJIeHO Ha (OPMHUPOBAHUE Y OOYUAIOIINXCS CIEAYIONINX KOMITETCHIIHHA:

YuauBepcanbhbie komnerenuuu (YK):
VYK-3 - Cioco0GeH 0CyIIeCTBIATh COLMAIEHOE B3aUMOJICHCTBHE M PEaTU30BBIBATH CBOIO POJIb B
KOMaH/1e

[Mnanupyewmsl |[l1aHupyeMble pe3yabTAThHI 00yYeHUsI 10 TUCIUIITIHHE
€ pe3yJIbTaThl
00y4eHus 1o

nporpaMmme
YK-3 VK-3.1: 3HaTh: VK-3.2: YMeThb: VYK-3.3: Bnaaets (MMeTh
HaBBIKH):
MeTOIuKH (hopMHpoBaHUs  |pa3pabaThiBaTh KOMaHAHYIO (METOJIaMU OPTaHU3AINH U
KOMaHT; METOJIbI CTpPAaTETHIO; YIPaBICHUS KOJJICKTHBOM,
3¢ (HeKTUBHOTO PYKOBOJACTBA |OPraHU30BBIBATH PAOOTY TUTAHUPOBAHHUEM €T0
KOJUIEKTUBAMM, CBOIO POJIb B (KOJJIEKTHBOB; YIIPABIATh  |IEHCTBUU
KOMaHjIe KOJIIEKTUBOM;
pa3zpabaThiBaTh
MEPOTPHITHS 110
JUYIHOCTHOMY,

00pa3oBaTeIbHOMY U
poheCCHOHATBHOMY POCTY

YK-6 - CiocoOeH yrpaBisiTh CBOUM BPEMEHEM, BBICTPAaBATh M PEAIU30BBIBATH TPAEKTOPUIO
CaMOPAa3BUTHsI HA OCHOBE MPUHITMTIOB 00pA30BaHMsI B TEUCHHE BCEH JKU3HU

[Tnanupyemsl |Ili1anupyembie pe3yJibTaThl 00YYEeHHUs 10 AUCHMIIINHE
€ pe3yJIbTaThl
00y4eHus 1Mo

porpaMme
YK-6 VK-6.1: 3Hars: VYK-6.2: Ymers: VYK-6.3: Bnagets (MMeThH
HAaBBIKH):

OCHOBHbI€ PUHIUIIBI peliarth 3a1a4u croco6amu yrnpaBiIeHHs
po¢eCCHOHATIBLHOTO U COOCTBEHHOTO CBOEH MM03HABATEIbHON
JMYHOCTHOTO Pa3BUTHS, npodeccnoHanIbHOTO U NeSITENIbHOCTBIO U €€
UCXOs U3 3TAIlOB JMYHOCTHOI'O Pa3BUTHS, COBEpIICHCTBOBAHUS Ha
KapbepHOTO POCTa U BKJIFOYAs 33]1a4M U3MEHEHMS |OCHOBE CAMOOLIEHKH 1
TpeOOBaHUH PBIHKA TPY/A; |KapbepHOU TPaeKTOpHUH; MPUHIUIIOB 00pa30BaHUs B
CIoco0bI pacCTaBIATh IPUOPUTETHl  |TEUEHUE BCEU KUZHU
COBEpLICHCTBOBAHMS CBOEH
JIeTEIbHOCTH Ha OCHOBE
CaMOOLIEHKU

Oob6menpodeccnonanbubie komnereHuuu (OIIK):




OIIK-2 - Cioco6eH 0CylIeCcTBJISITh OCHOBHBIE (DYHKIIMH YIIPABJICHUS TYPUCTCKOU NEATEIbHOCTHIO

[Tnanupyembl
€ pe3ynbTaThl
00y4eHus 1Mo
porpaMme

[Inanupyemble pe3ybTaThbl 00y4eHHUSs 110 AUCHHUILINHE

OIIK-2

OIIK-2.1: 3gaThb:

OIIK-2.2: YMeTh:

OIIK-2.3: BnageTs (MMETh
HABBIKH):

IeTN 1 33/1a91 YIPABICHHS
00BEKTaMU TYPUCTCKOU
JIeATEIIbHOCTH, OCHOBHBIC
METOMBI M TPUEMBI
IUTAHUPOBAHMUS,
OpraHu3aIiK, MOTUBAINH U
KOODPJMHAINHN JEATEILHOCTH
00BEKTOB TYPUCTCKOMN
JeATEIILHOCTH

OCYILECTBIISITH YIIPABICHHUE
OpraHU3aIOHHO-
IKOHOMHUYECKUM
COJZIepKAHUEM TYPUCTCKOTO
Ou3Heca, MJIaHUPOBaHUE,
OpraHU3aINI0, MOTHUBAIIUIO
Y KOOPIUHAIINIO
JEeSATEIILHOCTH MPEATNPUATHI
(monpasznencHuin)
TYPUCTCKUX MPEATNPHUATUI

METOJAMH aHaJIN3a KauyecTBa
MEHEPKMEHTA B TYPUCTCKOU
KOMITAaHUH, HaBBIKAMU
KOHTPOJIS ¥ OIICHKH

s dexTuBHOCTH
JIEATEIIbHOCTH 00BEKTOB
TYPHUCTCKOU cepbl

3. O0beM U BUABI y4eOHOiT padoThI
VY4eOHbIM MJIaHOM NPETyCMaTPUBAIOTCS CIIEAYIOIINE BUABI y4eOHOH paboThl MO AUCLUIIUHE:
OuHas ¢popma 00ydyeHuUsI

Buabl yueOHoii padoThI

Bceero uac/ 3.e.

Cem 4
KoHTakTHas paborta, B TOM 4uce: 54.15/1.5
3aHsATHS JIEKIIMOHHOTO THIIA 18/0.5
3aHATHSI CEMUHAPCKOrO TUIA 36/1
WupuBunyanpHas koHTakTHas padota (MKP) 0.15/0
CamMocTosTenpHas padora: 71.85/2
ITpoMexyTouHas aTTeCTalus 18/0.5
Bua npoMexyToyHOM arrecTanuu:
3auer 3au
O6mmas TpyaoeMKocTh (00beM yacTu 00pa3zoBaTeNbHOMN
nporpaMmsl): Yacel 144
3ayeTHbIe €AUHUIIBI 4

04HO-3204Has ¢popMma

Buabl yueOHoii padoThI

Bcero gac/ 3.e.

Cem 4
KonTakTHas paboTa, B TOM 4HCiIe: 4.15/0.12
3aHATH JIEKIIHOHHOTO THUIIA 2/0.06
3aHsATHS] CEMUHAPCKOTO THUTIA 2/0.06
NunuBuayanpHas koHTtakTHas pabota (MKP) 0.15/0
CamocTosiTesnpHas pabora: 121.85/3.38
IIpomexyTouHas aTTecTanys 18/0.5
By npoMexyTo4YHON arTecTanyu:
3auer 3au
OO61mas Tpya0eMKOCTh (00beM YacTu 00pa3oBaTENbHON
nporpammsl): Yacer 144
3adeTHbBIE €MUHUIIEI 4

4. Conep:kanue QTUCHUILITUHBI

4.1. Pazoenvt, memovl OUCUUNTIUHDL U 6UObL 3AHAMUIL:
Temarnueckuit TIaH TUCHUTUTHHBI OCHOBBI MPOSKTHOU JAEATEILHOCTH NIPECTABIICH B TAOIUIIE.




Pa3nenbl, TeMbl JMCUMILUIMHBI M BUAbI 3aHATHI
Ounas popma o0yueHust

KonTakTHasi padora = Ilnanupyembie
3ansTus g pe3yJabTaThl
CEMHUHAPCKOro é « OﬁylleHl/lﬂ B
Ne | HaumeHoBaHue TeMbl (pa3aesia) = LLLC a A :F: £ | coornHomenun ¢
n/m AUCIHHUIIMHBI g F o= = = < 'S pe3yJbTaTaMu
o =B = ot o = 5
= g g S o0y4eHus 1o
g ; < o0pa3oBaTeJIbHO
= © il mporpamme
YK-3.1, YK-3.2,
OCHOBHBIE KOMIIOHEHTBI YK-3.3, VK-6.1,
1. . 8 18 30 [VK-6.2, VK-6.3,
MIPOCKTHOM J1eATEIbHOCTH OIIK- 2.1. OTIK-
2.2, OIIK- 2.3
YK-3.1, YK-3.2,
CucreMa MEHEKMEHTA YK-3.3, VK-6.1,
2. MCHEA 10 18 41,85 [VK- 6.2, YK-6.3,
MIPOCKTHOM J1€ATEIbHOCTHIO OIK- 2.1. OITK-
2.2, OIIK- 2.3
KoHTpoib 18
Htoro 18| 3 | 015 | | 71.85
04HO-3204Hasi popma
KouraktHasi pa6ora = Ilinanupyembie
3angarus ‘:‘ pe3yJabTaThl
CEMHHAPCKOIro é < o0yueHus B
Ne | HammeHoBanue Tembl (pa3nena)| = una a A E S | coorHomenun ¢
n/m AUCHHILIMHBI g 5w = =~ < 'S pe3yabTaTamMu
v == = o 0 =
= g5 S o0y4enus 1o
23 = 00pa3oBaTeabHO
= © i nporpamme
YK-3.1, YK-3.2,
OCHOBHBIE KOMITOHEHTBI YK-3.3, VK-6.1,
1. . 1 1 50 [VK-6.2, VK-6.3,
MIPOEKTHOM JIeATETbHOCTH OIIK- 2.1. OTIK-
2.2, OIIK- 2.3
YK-3.1, YK-3.2,
CucremMa yrpaBJIeHUS] IPOEKTHOM YK-33, VK-6.1,
2. ymp P 1 1 71,85 |VK- 6.2, VK-6.3,
JIeATETbHOCTBIO OIK- 2.1. OIIK-
2.2, OIIK- 2.3
KoHTposb 18
Hroro 2 2 0.15 18
4.2 Cooepircanue pazoenoe u mem
4.2.1 KonrakTHas padora
TemaTnka 3aHATHH JEKIIHOHHOI0 THIIA
HaunmeHnoBaHHe TEMbBI Buj 3ansatus
Neni/m TeMaTHKa 3aHATHA JIEKIIUOHHOI'0 THIIA
(pa3aesia) IMCUMIJIMHBI | JeKIMOHHOTO TUNIA®
1. BBG,Z[GHI/IC B IPOCKTHYIO JCATCIIbBHOCTD:
JIEKIIAA
HpO6J’I€MaTI/IKa 1 MCTOJUUCCKAs Oopa



https://lms2.sseu.ru/mod/book/view.php?id=164844

OCHOBHBIE KOMITOHEHTBI J— OOBEKTHI IPOCKTHOH EATEIIEHOCTH: MTPOCKT,
TIPOEKTHOI JesATeNbHOCTH nporpamma, noprdenp
f— CyOBEeKTHI IPOSKTHOMN NEITeTLHOCTH:
3aMHTEPECOBAHHBIC CTOPOHBI
J— CyOBeKThI MPOCKTHOH JIEATSIILHOCTH: POJIH
MPOEKTa, MPOTPAMMEI, TOPTh e
2. |Cucrema yIpaBiCHHS JIEKIINS [Iporieccsl yrpaBieHUsI IPOSKTOM
MIPOEKTHOMN JIEKIINS [IpenmMeTHBIE 00IaCTH YIIPABIEHHS TPOSKTOM
JIEATENbHOCTBIO fR— Cucrema yrpaBieHHs IPOEKTHOM
JIESITEIILHOCTBIO
[ToaroroBka k HalMOHATBHOM U
JIEKITHS MeXIyHapoaHo# ceprudukarun [IPMA / T1IM
Crangapt

*IeKIMU 1 UHBIE YUeOHBIE 3aHSTHS, IPEAyCMaTPHUBAIOIINE MPEUMYIIECTBEHHYIO Miepeaady yueOHoi nuadopmanmn
Ne1arornieckuMi pabOTHUKaMH OpTaHU3aluy U (W) JIMOaMH{, PUBJICKAeMbIMHA OpPraHU3alrell K peaan3anuu
00pa3oBaTeIbHBIX IPOrPaMM Ha UHBIX YCIOBHUSX, 00yUYarOIUMCS

TemaTuka 3aHSITHI CEMMHAPCKOI0 THIIA

HaunmeHnoBaHue TeMbI Bup 3ansaTus TemaTHKa 3aHATHSA CEMHUHAPCKOIo

Neri/nm %
(pa3aesia) IMCUMIJIMHBI | CEMUHAPCKOIr0 THIA THIIA

1.

OCHOBHBIE KOMITOHEHTEI
IIPOEKTHOM JIeATEIbHOCTH

IPAKTHYCCKOC 3aHATHUC

ITpoGiieMaTHKa IPOCKTHOH JIEATEIILHOCTH

IMPaKTHICCKOEC 3aHATHC

MeTtoaudeckas ornopa B IpOeKTHOU
JeSITEIbHOCTH

MMPAKTHYCCKOC 3aHATHC

[IpoekT Kak 0OBEKT MPOSKTHOI
JICSATSIILHOCTH

IMPaKTHICCKOEC 3aHATHC

[Iporpamma u nmoprdenb Kak 00bEKThI
MPOEKTHOM JIEATEIIbHOCTH

IMMPAKTHYCCKOC 3aHATHC

CyOBbeKTHI MPOEKTHOM e TeNFHOCTH:
3aUHTEPECOBAHHBIE CTOPOHBI

MPAKTHYCCKOC 3aHATHUC

Ponu npoekra. @opmMupoBaHre KOMaHAbI
MPOEeKTa

IMMPAKTHUYCCKOC 3aHATHUE

OpraHu3aluoOHHO-POJIEBBIE CTPYKTYPHI
yIpaBJICHUs! IPOrPaMMOi U TOpTdeeM

IIPAKTHYCCKOC 3aHATHUC

IlacnopT (ycraB) mpoekTa

IPAKTHYCCKOC 3aHATHE

IInaH MEPONPUATHI 10 PeATIM3ALMH TPOECKTA

2. Cucrema yrnpaBiieHUs npakTryeckoe 3ausatue  |IIpomecchl ynpapiaeHus IpOeKTOM
MIPOEKTHOMN npakTuyeckoe 3ausatue |IIpoueccsl yrpaBieHus OporpaMmMon
IIpoueccsl ynpasneHus noprenem
ACATCILHOCTBIO MPaKTHYECKOE 3aHATHE potl yrp PO
IIPOEKTOB
[IpeamerHble 06NaCTH YIPaBICHUS
MPAKTHYECKOE 3aHITHE
MPOEKTOM
Cucrema yrpaBiIeHHs POSKTHOMN
MIPAKTHUYECKOE 3aHATHE
JIEATEIBHOCTH: OCHOBHBIE TIOJIOKEHMSI
pakTHuecKoe 3adsaTue [HannonanpHble 1€y M IpoeKTsl B PO
n(pposas TpaHchopMalus MPOEKTHOTO
MIPAKTHYECKOE 3aHITHE Hngp pascopmarus mp
yIpaBJIeHUS
Bce acrnekTbl NpoeKTHOM eI TENbHOCTH:
MOJIrOTOBKA K HAIIMOHAJIEHON U
MPAKTHYECKOE 3aHATHE o
MeXIyHapoIHOH ceprudukanmuu [PMA /
[IM Crannapr
**  ceMUHapbl, TPAKTUYECKHE 3aHATHS, TPAKTUKYyMBI, Ja0OpaTOpHbIE pPa0OThl, KOJUIOKBUYMBI W WHBIE

AHAJIOTUYHbIC 3aHATHUA
HNnas konTakTHasA padoTa

[Ipu npoBenennu yueOHbIX 3anaTnii CI'DY obecrnieunBaeT pa3BUTHE Y 00yYarOIINXCS HABBIKOB
KOMaHTHOW paboThl, MEXKIMYHOCTHOH KOMMYHHUKAIlUHM, NPUHATHUA PEIICHUH, JMACPCKUX KauecTB
(BKJTIOYAst TPU HEOOXOAMMOCTH MPOBEACHUE NHTEPAKTUBHBIX JIEKIIMMA, TPYIIOBBIX TUCKYCCHI, POJIEBBIX
UTp, TPEHUHTOB, AaHAJIW3 CUTYallU 1 UMUTAIIMOHHBIX MOJIeNIeH, TpenolaBaHie TUCIUILIMH (MOAYJiel) B
dopMe KypcoOB, COCTAaBIIEHHBIX Ha OCHOBE pe3yJbTaTOB HAyYHBIX HCCIEJOBAHHUM, MPOBOJUMBIX
OpTraHHU3aIMei, B TOM YHCIIE C YI€TOM PErHOHATBHBIX 0COOCHHOCTEH MPOdECCHOHATBHON ASSITENEHOCTH
BBIITYCKHUKOB M TIOTPEOHOCTEH paboToaaTeei).


https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=170272
https://lms2.sseu.ru/mod/assign/view.php?id=170272

@dopMBl ¥ METOJIBI TPOBEICHHUS MHOW KOHTAKTHOM pabOThl MpHUBEIEHBI B MeETOoIMYecKuX
yKa3aHUSIX TI0 OCHOBHOM NMpodeccHoHanbHOM 00pa30BaTeIbHOM MporpamMmme.

4.2.2 CamocTosiTeJibHasi padoTa

Neni/nn | HammeHoBaHMe TeMbl (pa3jesia) iMcuIIMEbI | Bua camocTosiTesibHOM padoThl ***
1 OCHOBHBIE KOMITOHEHTBI IPOEKTHOMN - IPOEKT
JIESITEJIbBHOCTH - TECTUPOBAHUE
5 Cucrema ynpapiieHUs] IPOEKTHOM JESITEIbHOCTBIO |- TPOEKT
- TECTUPOBAHUE

*** caMocCTOsITENbHAST padoTa B CEMeCTpe, HalFCaHNEe KypCOBBIX paboT, MOKIIAJ0B, BHIITOJHEHNE KOHTPOIBHBIX
pabort

5. MaTtepuajibHO-TEXHUYECKOE  YUeOHO-MeToInYecKoe o0ecrevyeHue 1 CHUIIUHbI

5.1 JIuteparypa:

OcHoBHas JIUTEepaTypa

1. Ucaes, B. H. OcHoBbI npoexkTupoBanus : yueOHoe mocobue g By3oB / B. H. UcaeB. —
Mockga : M3narenscTBo FOpaiit, 2021. — 206 ¢. — (Briciiee oopazoBanue). — ISBN 978-5-534-14474-
1. — Tekcr : onektpoHHblii // OOpa3oBatenbHas mnatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/477687

JlonoJiHuTeIbHAS JIUTEPaTypa

1. [TpoekTHOE yrpaBJieHUE B OpPraHaxX BIACTH : yYeOHUK U MpakTHKyM Juis By30B / H. C. I'erearomn
[1 ap.] ; orBercTBeHHbI pexakTop H. C. Ieremtom. — 2-e¢ m3n. — Mocka : U3natenberBo FOpaiiT,
2021. — 186 c. — (Bricmee oopazoBanue). — ISBN 978-5-534-12623-5. — Tekcr : 35eKTpOHHBIH //
OopasoBarenbHas wiathopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/476653

2. 3y0, A. T. VYmpapneHue npoekTaMmu : yu4eOHUK U MpakTUKyM Juist By3oB / A. T. 3y6. —
Mocksa: M3narensctBo FOpaiit, 2021. — 422 ¢. — (Bwicmiee oopa3osanue). — ISBN 978-5-534-00725-
1. — Tekcr : onextpoHHbli // OOpa3oBarenbHas minardopma HOpaiir [caiit]. — URL:
https://urait.ru/bcode/469084

Jlutepatypa Il CAMOCTOSATEJILHOTO U3yYeHUs!

1. TOCT P 54869 — 2011 «IIpoekTHblif MEHEKMEHT. TpeGoBaHuUs K YIPABICHUIO TPOSKTOM)

2.TOCT P 54871 — 2011 «IIpoexTHblii MEHEHKMEHT. TpeOOBaHMS K YIIPABICHUIO TPOTPAMMOI

3. TOCT P 54870 — 2011 «IIpoexTHbIit MeHEIKMEHT. TpedoBaHuUS K yNpaBJIeHUIO MOpTheneM
IIPOEKTOBY

4.TOCT P 1CO 21500 - 2014 «PykoBOACTBO IO MPOEKTHOMY MEHE)KMEHTY»

5.TOCT P 58305 - 2018 «Cucrema MeHePKMEHTA TPOSKTHOM AesITeNbHOCTH. [IpoekTHBIN odurcy»

6. TOCT P 58184 - 2018 «Cucrema MeHEIXKMEHTA NPOEKTHON AeATeNbHOCTH. OCHOBHBIE
MOJIOXKEHUSD)

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. 'K IIpoextnas [IPAKTUKA. [DnexTponnsiii pecypc]: odurr. caitt. URL: pmpractice.ru

9. Poccuiickas accouumanus ynpasieHus npoekramMu «CoBHET». [DneKTpoHHBIN pecypc]: oduil.
caut. URL: www.sovnet.ru

10. MockoBckoe otnenenue PMI [DnexkTponHslit pecypc]: odwu. caiit. URL: www.pmi.ru

11. Yopasnenue npoexkramu B Poccun MockoBckoe otnenenue PMI [DnekTponHbIil pecypc]
ou. caiit. URL: http://www.projectmanagement.ru

12. CoobmrecTBo MpodhecCHOHANIOB 0 YIPABJICHUIO TPOEKTaMH [ DIIEKTPOHHBINA pecypc]| odwuil.
caiit. URL: www.pmprofy.ru

13. MexayHapoHas acconanus ynpasieHus npoektamu [PMA [DnekTpoHHBIi pecypc]: odwuir.
caiit. URL: ipma.org

14. YnpaiieHre TpoeKTOM: OCHOBBI MIPOEKTHOTO yrpaBiieHus: yueOnuk / Pazsy M.JI., mox pen.,
bponnukoBa T.M., JIsimun A.M., TuroB C.A., Sdxytun }0.B. — Mocksa: KunoPyc, 2021. — 755 ¢. —
ISBN 978-5-406-08579-0. — URL: https://book.ru/book/940183

15. bensrii, E.M. Ynpasienue npoekramu (¢ npakTukyMoMm): yueonuk / bensiit E.M. — Mocksa:
KuoPyc, 2021. — 262 ¢. — ISBN 978-5-406-08082-5. — URL.: https://book.ru/book/939055



https://book.ru/book/939055

16. YrpaBneHnue nMpoekTaMu: y4eOHHK U TpakTUKyMm 1iist By3oB / A. W. banamos, E. M. Poroga,
M. B. TuxonoBa, E. A. Tkauenko; noa obmeit penakuueir E. M. Porosoit. — Mocksa: M3garenscTBO
Opaiit, 2020. — 383 c. — (Bricmee oOpaszoBanme). — ISBN 978-5-534-00436-6. — Tekcr:
anextponHbiit / DBC FOpaiit [caitt]. — URL: https://urait.ru/bcode/449791

5.2. Hepeqenb JIMIEH3UOHHOT0 IPOrpaMMHOT0 odecrneueHus

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word,
Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access,
PowerPoint)

5.3 CoBpeMeHHbIe IPo(eccCHOHAIBLHBIE 0a3bI JaHHBIX, K KOTOPbIM 00ecne4yuBaeTcs 0CTyI
o0y4Jarouuxcs

1. TIpodeccuonanpnas 6a3a ganHbix «MHpOpManmonnsile cuctemMpl MuUHHCTEPCTBA
SKOHOMHUYecKoro pasutus Poccuiickoit ®deneparmuu B cetu Huatepner» (Ilopran «OdunumanpHas
Poccus» - http://www.gov.ru/)

2. IIpodeccuonanvhas 6a3a naHHBIX «DHHAHCOBO-3KOHOMHYECKHE MoKa3zarenu Poccuiickoii
Ddenepannn» (Odunmansubiii caiit Munucrepersa dunancos PO - https://www.minfin.ru/ru/)

3. IIpodeccuonanvuas 6aza naHHbIXx «OdunuanpHas cratuctukay (OduUIManBHBIA CcalT
denepanbHOi Cy)O0bl FOCYIapCTBEHHOM cTaTUCTUKH - http://www.gKs.ru/)

5.4. HNH(pOpMaNMOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPbIM o0ecne4yHBaeTCcsi JOCTYI
o0yJaromuxcs

1. 1. CnpaBouno-npaBoBas cucreMa «Koncynprant [lnroc»

2. CnpaBouHo-npaBoBas cucteMa «["”APAHT-Makcumym»

5.5. CnenuajbHble MOMeLeHUus

VY4eOHble ayAUTOPUH IS TPOBEICHUS KomruiexTsl yueHndeckoin Medenu
3aHATUN JICKITMOHHOTO THTIA MynbTUMEIUNHBINA IPOEKTOP
Hocka

OKpaH

VY4eOHble ayAUTOPUH [T IPOBEACHUS KommuiekTsl yueHHueckoi Medenu
MPAKTUYECKHUX 3aHATUHN (3aHATHH MynbTUMEIUINHBINA IPOEKTOP

CEeMHMHApPCKOI'0 THIIA) Jocka

OKpaH

Komnbrotepsl ¢ BeIXo10M B ceTb «HTEpHET» N
ONOC CI'9Y

YyeOHble ayAUTOPUH [T TPYNIIOBBIX U KommuiekTsl yueHHnuecKoi Medenu
WHJUBHTyJIbHBIX KOHCYJIbTAllUN MynbTUMEIUINHBINA IPOEKTOP

Jocka

OKpaH

KomMmmberotepsl ¢ BbIX010M B ceTh «HTEpHET» N
OHNOC CI'9Y

VYyeOHble ayIUTOPUH [T TEKYIEro KOHTposis |KomrmiekTsl yueHnueckoi medenu

Y IPOMEKYTOUYHOM aTTECTAIMU MynbTUMEIUINHBINA IPOEKTOP

Jocka

OKpaH

KomMmmberotepsl ¢ BbIX010M B ceTh «HTEpHET» N
ONOC CI'DY

[Tomerenus i CaMOCTOSITENBHON pabOThHI KoMIiekTsl yaeHndeckoil Meoenu
MynbTUMEIUNUHBINA TPOEKTOP

Jocka

DKpaH

Kommnbroreps! ¢ BbIxos10M B ceTh «HTEpHET» U
OUOC CIDBY




HOMCH_IGHI/IH JJI XpaHCHUS U KommaekTsl CHGLII/IaJII/I?;I/IpOBaHHOﬁ MC6€JII/I JJIA
PO UITAKTHIECKOTO 00CTy)KMBAHUS XpaHeHHUs1 000PyI0BaAHUS
000pyAOBaHUS

5.6 JIaGopaTtopuu u 1adopaTopHoe 000py10BaHHe
6. @oH/1 OLIEHOYHBIX CPEACTB MO AUcHUIINHE OCHOBBI MPOEKTHOM AeATeIbHOCTH:

6.1. KoHTpo/IbHbIe MEPONPUSITHS 110 JUCHUIIMHE

®opma KOHTPOJISA OT™MeTHTH
Bua xontpoJs Hy#HOE
3HAKOM
«+»
Texyuuii KOHTPOJIb OneHka JOKJIaJ0B
Y CTHBIN/IMCHEMEHHBIA 0NIPOC +
TectupoBanue +
[IpakTyeckue 3axauu +
O1neHkKa IpoeKTa +
OreHKa KOHTPOJIBHBIX PaboT (U1 3a04HON
(bopMbl 00yUYEeHMUST)
IIpoMeKyTOUYHBIN KOHTPOJIb 3auer +

Ilopsitok mnpoBegeHMsT MePONPUSTHH TeKYIIEro M MPOMEXKYTOYHOIO KOHTPOJIS
onpeneasiercs MeToauuecKUMH YKa3aHUSIMU 110 OCHOBHOM npogeccuoHaJIbHON 00pa3oBaTebLHOIM
NporpaMMe BbICHIero 00pa3oBaHMs, YTBepKJAeHHbIMH YueHbIM coBeTroMm ®I'AOY BO CI'JY,
nporokoa Ne 9 ot 31.05.2022; IloaokeHueM 0 O0aNJILHO-PETHHIOBOI CcHCTEME OIEHKHU
ycneBaeMoCTH OOYYAHIIMXCSE 1O OCHOBHBIM 00pa30BaTeJIbHbIM MPOrPpaMMaM  BbICIIETO
o0pa3oBaHusi — mporpaMMmaM 0OakajaBpuUarTra, nNporpaMMaM CHeUMaJuTeTa, MNporpaMMam
MarucTparypsl B geepajbHOM IrocyIapCTBEHHOM aBTOHOMHOM 00pa30BaTeJIbHOM Y4pe:KIeHUH
BbICIIEro 00pa3oBaHus «CaMapcKkuii rocy1apcTBeHHbI IKOHOMHYECKUI YHUBEPCUTET

6.2. [Inanupyemble pe3yabTaThl 00yUeHHs MO AUCHUILINHE, 00ecTeYHBAIOIINE TOCTHKEHUE
IUIAHUPYEMBIX Pe3yJIbTATOB 00yUYeHHsI M0 MPpOrpaMmme

YuusepcaabHubie komnereHuun (YK):
VYK-3 - CniocoOeH ocymecTBIsATh COIMANbHOE B3aUMO/ICHCTBHE U PeaI30BbIBATH CBOIO POJIb B
KOMaHJIe

[Tnanupyemsl | [LnanupyemMble pe3yJibTaThl 00yYeHHSs 10 THCIUTIIHHE
€ Pe3yJbTaThI
o0ydeHus 1o

IpoTrpaMme
VK-3.1: 3uars: VYK-3.2: Ymers: YK-3.3: Bnagets (MMeTh
HaBBIKH):
METOAMKH (hopMupoBaHHs  [pa3pabaTbiBaTh KOMaHIHYIO [METOJaMU OpraHU3AIUH U
KOMaH/I; METOIbI CTpaTeTHIo; yTIpaBJICHUS KOJUIEKTUBOM,
3P PEKTUBHOTO PyKOBOJCTBA [OpraHU30BBIBATH PAOOTY TUTAHUPOBAHUEM €T0
KOJUIEKTUBAMM, CBOIO POJIb B (KOJJIEKTHBOB; YIIPABIATh  |IEHCTBUU
KOMaH/1e KOJIJICKTUBOM;
pa3zpabaThiBaTh
MEPONPHUATHS 10
JTUYHOCTHOMY,
00pa3oBaTeNTbHOMY U
poeCCHOHATPHOMY POCTY
[ToporoBelii |TUMIOBBIE METOIUKU pa3pabaTrbiBaTh KOMaHIHYIO |OCHOBHBIMU METOJIaMHU
(opMHpOBaHHUS MPOCKTHBIX |CTPATETHIO; INIAHUPOBATh  |OpraHU3alK U
paboTy KOJUIGKTUBOB U




KOMaH; OCHOBHBIC MCTOIbI
PYKOBOJACTBA KOJUICKTHUBAMHU

MEPOIPUATHS 110
JMYHOCTHOMY U
poheCCHOHATILHOMY POCTY

YHpaBJICHUSA KOJIJICKTUBOM
MpoeKTa

CranmapTHbl (MeTOIUKH 3QGEKTUBHOTO  |pa3pabaThiBaTh 3¢ PEeKTUBHBIMA METOJAMHU
i(B (dbopMHpOBaHUS NPOCKTHBIX |3(P(PEKTUBHYIO KOMAHIHYIO |OpraHu3aluy U
JIOTIOJTHEHHE |KOMAaH]I; METO/IbI CTpaTerHIo; yIpaBJICHUS KOJUIGKTUBOM,
K 3 PEKTUBHOTO PyKOBOJACTBA [OpraHU30BBIBATH PAOOTY TUTAHUPOBAHHEM €T0
MIOPOT'OBOMY ) |KOJIJICKTHBAMH, CBOIO POJIb B [KOJUIEKTUBOB; YIPABJISTh  [IEHCTBUI C y4eTOM
KOMaH/1e KOJIJICKTUBOM TPOEKTA; KHU3HEHHBIX CTaIHH
pa3pabarTbIBaTh IPOCKTa
MEPOTPUSTHS 10
JMYHOCTHOMY,
00pa3oBaTeNbHOMY U
poheCCHOHATTLHOMY POCTY
[ToBbIIIeHHBI [TI€PEOBbIE MPAKTUKH COBEpPILIECHCTBOBATH MeTOoZaMHU
(B (dbopMHUpOBaHUS KOMaH]] KOMaHJIHYIO CTPATETHIO; COBEPILICHCTBOBAHHSI
JIOTIOJTHEHHUE [[TPOEKTa; METOIBI 3¢ GEKTUBHO YIIPABIIATH TUTAHUPOBAHMUSA,
K COBEPILICHCTBOBAHUS KOJUJICKTHBOM TIPOCKTA; OpraHu3aIy u
IOPOTOBOMY, |yTIpaBIICHUS IPOCKTHBIMUA  [pa3pabaThIBaTh yTpaBJICHUS
CTaHJAPTHOM |KOJIJICKTHBAMHU MEPOTIPUSTHSI 11O JeSITeIbHOCTBIO
y) JUYHOCTHOMY, KOJIJICKTHBA MTPOEKTA

00pa3oBaTeILHOMY U
npodeccnoHaATEHOMY POCTY
C YYETOM MEPCIEKTUBHBIX
TPEH/IOB.

YK-6 - CiocoGeH yrpaBisiTb CBOUM BPEMEHEM, BBICTPaBaTh U PEAIN30BbIBATH TPACKTOPUIO
CaMOPAa3BUTHUSI HA OCHOBE MPUHIIMTIOB 00PA30BaHMsI B TEUCHHUE BCEH JKU3HU

[Inmanupyemsl
€ pe3yibTaThl
00y4eHus 1o

HJ'laHl/IpyeMl)le pe3yJbTaThbl oﬁyqeﬂuﬂ mo JTMCUHMIIJINHE

nporpamMme
VYK-6.1: 3natsb: VYK-6.2: YmeTs: VYK-6.3: Bnanets (uMeTh
HaBBIKH):
OCHOBHBIE TPHHIINTIBI pemaTh 3a1a4n croco0amH ympaBIICHUS
npo¢eCCHOHATIBHOTO U COOCTBEHHOTO CBOEH MO3HaBaTeNbHON
JMYHOCTHOTO Pa3BUTHS, poheCCHOHATTEHOTO U NeSITeTbHOCTRIO U €€
UCXOJIs U3 ATAIOB JIMYHOCTHOTO Pa3BUTHA, COBEPILIECHCTBOBAHMS Ha
KapbepHOTO POCTa U BKJTIOYAs 33]1a91 M3MEHEHNS |0OCHOBE CAMOOIICHKH U
TpeOOBaHUH pBIHKA TPY/A; |KapbepHOU TPaeKTOpHUHU; MPUHIUIIOB 00pa30BaHUs B
CTIOCOOBI paccTaBiIATh IPUOPUTETHl  [TEYCHUE BCEU YKU3HH
COBEpPILIEHCTBOBAHMS CBOCH
NeSITeTTIHbHOCTH Ha OCHOBE
CaMOOLIEHKHU
[ToporoBelii  |0CHOBHBIE TPHHIIUATIBI TUTAHUPOBATh COOCTBEHHOE |OCHOBHBIMH CITOCOOAMU
po¢eCCHOHATIBLHOTO U npogeccuoHaIbHOE U yIpaBJIeHUS CBOECH
JMYHOCTHOTO PAa3BUTHS; JMYHOCTHOE Pa3BUTHE B MO3HABATEIHHOMN
TUIIOBbIE CIIOCOOBI nporecce MPOeKTHOM NesITebHOCTBIO HA OCHOBE
COBEPILICHCTBOBAHUS CBOCH  |EATETFHOCTH; PAaCCTaBISITh [CaMOOIICHKH W TIPUHITUIIOB
JeSITeTbHOCTH OCHOBHBIE IPHOPUTETHI 00pa3oBaHMs B TCUCHUE
BCEU )KM3HU
CraHgapTHBI |COBPEMEHHBIE TIPUHIIUTIBI pemIaTts 3a1a4u COBPEMEHHBIMH CIIOCO0aMU
(B po¢eCCHOHATBHOTO U COOCTBEHHOTO yIpaBJIEHUS CBOEH
JIONIOJTHEHHUE |JTMYHOCTHOTO Pa3BUTHA, npodecCHOHAIBHOTO U MIO03HABATEIbHOM
K UCXOJIS U3 ATAIOB JUYHOCTHOTO Pa3BHUTHS, NeSITeIbHOCTBIO U €€
HIOPOTOBOMY) |[KapbepHOTO POCTa U BKJIIOYAs 3a/1a4¥ N3MEHEHUS |COBEPIICHCTBOBAHUS Ha

TpeOOBaHUI phIHKA TPYJIA;

KapbepHON TPACKTOPUH B

OCHOBC CaMOOIICHKH H




3¢ (eKTUBHBIE CTIOCOOBI
COBEpILICHCTBOBAHMS CBOEH
JIeATETbHOCTH Ha OCHOBE
CaMOOIEHKHU

MpoLEeCcCe MPOEKTHON
JEeATEIbHOCTH; PaCCTaBIIATh
NIPUOPUTETHI

MPUHIUIIOB 00pa30BaHUs B
TE€YECHUE BCEH JKU3HU

IToBBIMIEHHBI
i (B
JIOTIOJIHECHUE
K
IIOPOTrOBOMY,
CTaHIapTHOM

y)

MCTOJbl U MHCTPYMCHTLIL
COBEPIIICHCTBOBAHHUS
po(hecCHOHAILHOTO U
JMYHOCTHOT'O Pa3BUTHH,
UCXOods U3 3TarloB
KapbepHOTro pocTa u
NEPCIEKTUBHBIX TPEOOBaHUI
pBIHKA TpY/1a

BBICTPauBaTh U
pealn30BbIBAaTh OIXOBI 11O
COBEPUICHCTBOBAHHUIO
KAapbePHOU TPAEKTOPHH;
KOpPPEKTUPOBATh
IIPUOPUTETHI C yYETOM
U3MEHEHUH B IPOCKTHOMN
JESTEIIbHOCTH

3¢ EKTUBHBIMU
crioco0aMu yrpaBiieHHs
CBOCH ITO3HABATEIbHOU
JeSATEIBHOCTBIO B ITpOLIEcCce
peanu3anum mpoeKTa

Oo6menpodeccuonanbubie komnerenunu (OIIK):
OIIK-2 - Cioco6eH oCylIecTBJISITh OCHOBHBIE (DYHKIIMH YITPaBICHUS TYPUCTCKOU JIE€ATEIbHOCTHIO

[Inanupyemsl
€ pe3yJIbTaThl
00y4eHus 1o

HJIaHI/IpyeMbIe pe3yJdbTaThbl oﬁyqe}ma o JTUCHMIIJIHHE

nporpamme
OIIK-2.1: 3uaTsb: OIIK-2.2: YMeTh: OIIK-2.3: BnageTs (MMETh
HABBIKH):
LeJIU ¥ 33]]a4d YIIPABJICHUs [OCYIIECTBIIATh yIIpaBlIeHHE |METOJaMU aHalu3a
00BEKTaMU TYPUCTCKOM OpraHU3aIIOHHO- KayecTBa MEHEPKMEHTA B
NesITeIbHOCTH, OCHOBHbIE SKOHOMHUYECKUM TYPUCTCKON KOMIIAaHUH,
METO/Ibl U IPUEMBI COJIep’)KaHUEM TYPUCTCKOIO |HaBbIKAMU KOHTPOJIS U
IUTAHUPOBAHMUS, Ou3Heca, JIaHUPOBaHUE, OLIeHKHU 3(pPeKTUBHOCTU
OpraHu3ali, MOTUBAIIMH U [OpTaHU3alNI0, MOTHBAIMIO |IESITEILHOCTH OOBEKTOB
KOOpAWHALMU JEATEIBHOCTH |M KOOPAUHALUIO TYPHUCTCKOH cepsl
00BEKTOB TYPUCTCKON NEeATEIbHOCTH MPEIITPUATUI
JESATEIIBHOCTH (moxpaszaeneHuii)
TYPUCTCKHUX MPENTPHUITHI
[ToporoBelii |OCHOBHBIE LIETH U 3a1a4U HCIIOJIb30BAaTh OCHOBHBIE OCHOBHBIMM METO/IaMHU
IIPOEKTHOT'O YIIPaBJICHUS METO/]Ibl ¥ TPUEMBI KOHTPOJIS U OLIEHKHU
00BEKTaMU TYPHCTCKOM IJIAaHUPOBAHUS, 3¢ EKTUBHOCTH
NeSITeIbHOCTH, OCHOBHBIE OpraHM3ali, MOTUBAIMH U [IPOEKTHOMN AESITEIbHOCTU
METO/IbI U IPUEMBI KOOPAMHAIIMM IPOEKTHONH  |00BEKTOB TYPHUCTCKOM
IUTAHUPOBAHMS, NeSITeNIbHOCTH MPEeANPUATHH [cephl
OpraHu3aly, MOTUBAIMM U |(TI0pa3iesieHuil)
KOOpJMHAIUUA 00BEKTOB TYPUCTCKHX MPENNTPUIATHI
TYPUCTCKOH €ATEIbHOCTH
CraHgapTHBI (L€ U 33J]a4M IPOEKTHOTO  |OCYIIECTBIATh YIIPABICHUE |METOJaMHU aHaJIN3a
(B yIpaBieHUs: 00bEKTaMHI OpraHU3alMOHHO- KadecTBa MPOEKTHOTO
JIOTIONIHEHNE |TYPUCTCKOM AEATEIbHOCTH, [IKOHOMMUYECKUM MEHEI)KMEHTA B
K COBPEMEHHBIE METO/IbI U COJIEp/KaHUEM TPOEKTA TYpPUCTCKON KOMITaHUH,
MOPOTOBOMY) [[IPHEMBI TUTAHUPOBAHMSI, TYpUCTCKOTO OM3Heca, HaBbIKaMU KOHTPOJIA U
OpraHu3alii, MOTUBAIMM U |[UTAHUPOBAHUE, OLIeHKHU 3(pPEeKTUBHOCTH
KOOpJMHAIIMU [TPOEKTOB OpraHM3aINI0, MOTUBALIMIO [[IPOEKTHOM AESITEIbHOCTU
00BEKTOB TYPHCTCKOM Y KOOPJIUHALIMIO TPOEKTHOH |00BEKTOB TYPHCTCKOM
JeSITEIIbBHOCTH NeSITeNIbHOCTH NMPEeANPUATHH [cepsl
(monpazneneHuil)
TYPUCTCKUX NPEATPUITUI
[ToBbIIIEHHBI [METOABI U HHCTPYMEHTBI COBEPILICHCTBOBATh METO/Ibl |HABBIKAMU
(B COBEPLIECHCTBOBAHHUS U IPUEMBI [UNIAHUPOBAHUS, [COBEPILIEHCTBOBAHUS
JIONIOJIHEHHE |ILJIAHUPOBAHMUS, OpraHu3alK, MOTUBAIMM U |METO/I0B aHAIM3a KauyecTBa
K OpraHM3ali, MOTUBALMK U |KOOPAMHALIMY IPOEKTHON  |[[IPOEKTHOI'O MEHEIKMEHTA
IIOPOrOBOMY, |KOOPANHAIIMY IPOEKTOB NESITeIbHOCTH MPEANPUATHI |B TYPUCTCKOM KOMIIaHUH,

MCTOJOB KOHTPOJISA U




CTaH/IaPTHOM |00BEKTOB TYpPUCTCKOM (monpazneneHuin) o1eHKH 3 PeKTUBHOCTH

y) JeSITeTbHOCTH TYPUCTCKHX MPENNPHUATAN  |TPOSKTHOM JEATEIHHOCTH
00BEKTOB TYPHCTCKOM
chepsl

6.3. IlacmopT OLIEHOYHBIX MATEPHAJIOB

Ne HanmeHnoBaHnue TeMbl Kountposnpyemsbie Bua xouTpoJsi/ucnosib3yemMbie
n/n | (pa3aesna) QM CHUAIIAHbBI IJIAHNPYyeMble OLIEHOYHbIE CPeICTBA
pe3yabTaThl 00y4eHust
B COOTHOLLIEHUH C
N IIpomMe:kyTOYHBI
pe3yJiabTaTamMu Texymmui .
00y4eHUs MO "
nporpamMmme
1. OcuHoBnbie kommoHneHTel |YK-3.1, YK-3.2, VK- VY CTHBIW/IMCHbMEHHEBIH |3aUeT
npoekTHo# nestenpHOcTH |3.3, YK-6.1, YK-6.2, orpoc
VYK-6.3, OIIK-2.1, OIIK |I[IpakTuyeckue
-2.2, OIIK-2.3 3amaun
OueHka npoekra
TectupoBaHue
2. |Cucrema ympaBieHHS VYK-3.1, YK-3.2, VK- Y cTHBII/TUCEMEHHBIH [3aueT
MpOeKTHOM nesrenbHocThi0  |3.3, YK-6.1, VK-6.2, orpoc
VK-6.3, OIIK-2.1, OIIK |I[IpakTuyeckue
-2.2, OIIK-2.3 3a1a4n
Onenka npoexra
TectupoBanue
6.4.0neH04YHbBIC MATEPHAJIBI VI TEKYLIEr0 KOHTPOJIS
Bonpocskl 1J1s1 YCTHOr0/IMCbMEHHOT0 0IPoca
Pasnen  |Bompocsl
AUCHUTLINHBI
OcHOBHbIE 1. Onummre KI0YeBble TEHACHIIUNA B COBPEMEHHOM OM3HEce U 00IIECTBE, KOTOPHIE,
KOMITOHEHTHI |[PEK/Ie BCEro, 00yCIOBUIN BaXKHOCTh OCYIIECTBICHHS IPOSKTHON JEATEIbHOCTH;
NpoeKTHON 2. OnuiuTe cBA3b NPOSKTHOU E€ATEIbHOCTH C peaanu3alueil CTpaTeruu pa3BUTHUA.
JEeSTeIILHOCTH | 3. Uto Takoe craHmapT 1Mo ympaBieHHo mnpoekramu? C Kakoil IeJblo

pa3pabatbiBaroTCs Takue cranaapthl? [IpuBenure npuMepsl CTaHAAPTOB MO YIIPABIECHHIO
npoekTamu. J[ailiTe XapaKTepUCTUKY KaKIOMY U3 IPUBEICHHBIX IPUMEPOB.

4. HaszoBure wum3BectHble Bam cranmapTel 10  YNPAaBIECHUIO  IIPOECKTHOU
JIesATEIbHOCTBIO, TpUHATHIE B Poccuiickoit denepanun?
5. Yro Takoe MPOEKT M KAKOBBI €0 OCHOBHBIE Mpu3HaKkU? IIpuBennTe HECKOIBKO

IIPUMEPOB MPOEKTOB, CIPYIIIUPOBAB 3TU MPOEKTHI 10 U3BECTHBIM KJIACCU(DUKAIIMOHHBIM
OCHOBaHUSIM.

6. B xozme crpouTenscTBa aBTOMOOMIJIBHOTO 3aBO/Ia BBIAETICH M OCYIIECTBIISETCS
MIPOEKT MO MOHTaXy M HacTpoilike cOopouHoro konseiepa. Ilokaxkute, 4yTo co3gaHue
cOOpOUHOro KOHBEIepa COOTBETCTBYET BCEM OCHOBHBIM IPH3HAKAM ITPOEKTA.

7. Yro Takoe nporpaMmMa B yIpaBJIEHHH TPOEKTHOU AeATENbHOCThI0? ONUIIMTE, 4TO
€I11€ MO’KET BXOJUTh B COCTaB IIPOrPaMMbl, IOMHMO ITPOEKTOB.

8. HazoBuTte xiaccugukannoHHble OCHOBaHUs Ui iporpamm. [IpuBennte npumepsl
JUISL K&KJI0TO U3 Ha3BaHHBIX OCHOBAHMIA.

9. Urto Takoe meneBas mnporpamMma? Ha Kakux ypoBHAX OpraHU3alMOHHOIO
yIOpaBlIeHUs, KaKk MpaBWIO, MHULIMHUPYIOTCA Takue mporpaMmbl? IIpuBenure npumepsl
M3BECTHBIX BaM LeneBbIX Mporpamm.

10. Yro Takoe mopTdens B ynpaBieHUN MpoekTaMu? ONHUIIUTE, YTO MOKET BXOAUTh
B cocTaB noptdenss, nmoMuMo mpoekToB. [IpuBenute wusBectHsle Bam npumepsl
nopTdeneil MpoeKToB.

11. Uto 00111er0 Y mporpamMmsbl MPOEKTOB U MOPTQEIIst MPOEKTOB?




12. Kakune mpus3HAKuM MOTYT CIY>KUTh OCHOBaHHEM JUIsi OOBEIWHEHUS MPOEKTOB U
nporpamm B optdens?

13. Uto Takoe KpUTEPUHU YCHEHUIHOCTH YMPABICHHUS] MPOEKTOM, KaKOBbI OCHOBHBIC
TpeOOBaHU K HUM?

14. OnummMre B3aUMOCBSA3b KPUTEPUEB YCHEIIHOCTH IPOEKTa U KPUTEPUEB
YCHEUIHOCTH yrpaBieHus npoektom? [IpuBeante nprumepsl Ha3BaHHBIX KPUTEPHEB.

15. Urto Takoe Bexa? Kak Bexa cBsi3aHa C JKM3HEHHBIM IWKIoM? B  uyem
yIpaBlieH4YeCcKHil cMbIcl Bex npoekTa? [IpuBeaure npumepsl GopMyIUpPOBOK BexX?

16. B d4em ympaBieHUeCKHMI CMBICH >KM3HEHHOTO muKkia mnpoekrta? IlpuBegute
MIpUMEPHI KUZHEHHBIX IIUKIJIOB IIPOEKTa?

17. Yro Takoe npoekTHas posib? HazoBuTE mpruMepsl KIFOUYEBBIX TPOEKTHBIX POJIeH U
ONUIINTE UX OTBETCTBEHHOCTD.

18. Kto Takoii kyparop mnpoekrta? Omnumute ero (yHKIMH B TpoekTe. B dém
3aKJIF0YAETCS OTIMYHE KypaTopa OT CIIOHCOpa IPOEKTa, €CIIM TAKOE OTINYUE ECTh?

19. Uto takoe kapra crterkxonnepoB? Jlis dero oHa ucnosb3yerca? IlpuBenute
HE0O0XO0IUMBbIE ITPUMEPHI.

20. Yro ob1iero y KoMaHIpl MPOEKTa U KOMaH bl yrpaBieHus mpoekrom? B uém ux
otinuue?

21. Yto Takoe «KOMaHIHBIN AyX» U KaK €ro MOKHO (opMUpOBaTH?

Cucrema
yIpaBiICHUS
MPOEKTHOM
JeSATeTbHOCTh
10

22.  Yro Takoe 1eau MpoekTa U TpeOoBaHus K mpoekTy? UTo y Hux oO1iero, 1 B 4éM
otinuue?

23.  Uro Takoe pe3ynbTarhl mpoekta? Kak oHUM CBS3aHBI C MPOJYKTOM MPOEKTA U YeM
OTJIMYAIOTCS OT 1eJIei mpoekTa?

24. Kak crparterus peanuzanuu TpoOeKTa CBsA3aHA C KPUTEPUSMHU YCIEUTHOCTH
npoekra’?

25. B uém xiroueBoe paznuuue MOHITHI «PYKOBOICTBO» U <«JIUJEPCTBO» U B UYEM UX
CXO0XeCTh?

26. Zamutute Te3uc: «Kaxapii pyKoBOAUTENb MPOEKTA JOHKEH OBITh JUIEPOM, HO
HE KaXIbIH JTUEp MOKET OBITh PyKOBOJUTEIIEM ITPOCKTA!).

27. Onummre B3aWMOCBSI3b CIEAYIOIMIUX OOBEKTOB YIIPABJICHUS: CTpaTErMueCKUi
TUTaH Pa3BUTHUS OPTaHHU3AINH, TOPTHENh, MPOorpaMma, IPOEKT, MOIMPOCKT.

28.  Urto MOXXeT SIBUTHCS MPUIUHON U3MeHeHul B ipoekte? [IpuBenute HeoOX0IMMBbIE
npuMepel. B dem pasnuure MeXIy TPOAKTUBHBIM M PEAKTHBHBIM IOAXOJOM K
yIpaBIeHUIO U3MEHEHUSIMU?

29.  Uro Takoe koHTpakT? ONUIIATE TUTIOBYIO CTPYKTYPY KOHTPAKTa Ha MOCTABKY WIIN
noapsan? Kakue Tunbsl KOHTPAKTOB MO crioco0y omyiatsl Bam n3BecTHbI?

30.  Yro Takoe TeHaepHas HokymeHTanus? Korma, keM M ¢ Kakoil UeNbl0 OHA
paspabatbiBaeTcs?

31. Yro Takoe IuiaH ynpaBieHUs KOMMyHUKanusaMu? Kakue CBENEHUs OH JIOJKEH
coJiepkath s obecrieueHus: 3PPEeKTUBHBIX KOMMYHHUKAIMH B IpoekTe?

32. Onummre MOATAMHO MPOLECC yIpaBIeHUs puckamu B mpoekTe. Ocoboe BHUMaHKE

YACIHUTE METOJaM OIPEACIICHHUs] BO3MOXKHBIX PUCKOB B IpoekTe. UTO mOHMMaeTcs mon
MCTOYHUKOM pucKa?

33. Jns gero ocyuiecTBisieTcs aHanu3 (OLleHKa) puckoB B mpoekTe? Ha xakoit craguun
Ipolecca ynpaBieHUsl MPOEKTOM BBINOIHSETCA aHAJIN3 PUCKOB? OINUIINTE U3BECTHBIE
Bam meTop1 aHanmM3a pUCKOB MPOEKTA.

34.  Yto noHuUMaeTcs MO yIpaBICHUEM CTOMMOCTbIO NpoekTa? UTo moHMMaeTcst moj
yhnpaBiieHueM pUHaHCUpOBaHHEM IpoekTa? YTo o01iero y 3Tux AByX QyHKIUN?

35.  Yro Takoe OI0KET MPOEKTa U YeM OH OTJINYAETCS] OT CMETHI MPOEKTa?

36. Uto Takoe KajeHAapHBIM TuiaH mpoekTa? ONUIIUTE MNPOoLecC KaJleHIApHOTO

IUTAHUPOBAHMS MIPOEKTA, Pa30MB €ro Ha MOCieA0BaTeIbHBIC BO BPEMEHH 3Tallbl, YKa3aB
pe3yJIbTaThl KAKIOTO JTara.

37. Yro Takoe ycBOE€HHbIE ypokHu? B uém pa3HHIIa MeXly «yCBOCHHBIMH YPOKAMM» U
«H3BJICYCHUEM YPOKOB)»?




38. Yro Takoe cucTeMa YNpaBICHUs NPOEKTHOW JesTenbHOCThIO? M3  Kakux
KOMIIOHEHTOB MOXET COCTOSITh Takas cucremMa? B uém 3akimouarorcs (QyHKIUH
pa3BepTHIBAHUS CUCTEMbI YIIPABJICHUS IPOCKTHOU AEATEIbHOCTHIO?

39. Uto Takoe cucTeMHasi MOJENb YIIPaBICHUSI TPOCKTHOU JIeSITENbHOCTRIO? J1Jist
gero OblIa pa3paboTaHa cucTeMHas Mojelib? UTo SBIsIETCS OCHOBHBIMH CTPYKTYPHBIMH
3JI€EMEHTaMU CUCTEMHOM Moieun?

40. UTo nmoHUMaeTCs Mol CUCTEMHBIM MOAX0JIOM B YIIPABJICHUU MTPOSKTaMuU?

41. Kak cBsi3aHbl MeXTy OO0 CTaHAAPTHI U CUCTEMBI MPOPECCHOHATHHON
cepTuduUKaIMY 110 YIIPABJICHUIO IPOSKTHOM AedaTenbHocThio? HazoBuTe n3BectHrie Bam
CTaH/IapPThl U COOTBETCTBYIOIIUE UM CUCTEMBI ITPodhecCHOHAbHOM cepTUhUKAIIUN IO
YIPaBJICHUIO MPOCKTAMHU.

3auanml AJIAA TECTUPOBAHUA IO JTUCHUIVIMHE IJI OEHKHU C(l)OpMI/IPOBaHHOCTI/I KOMHeTeHIII/Iﬁ (mln
20, max 50 + cepiky Ha IUOC ¢ Tectamm) https://Ims2.sseu.ru/course/index.php?categoryid=1917

1. BaxHelmmMu TEHACHIIUSAMHA COBPEMEHHOTO 0OIIecTBa M OW3HECa, MO3BOJISIIOIIUMU T'OBOPUTH O
3HAUCHUU MPOCKTHOU JCSITEIILHOCTH, SBIISIOTCS:

MOTPEOHOCTH B COKPAIICHUH KU3HEHHOTO ITUKJIA CO3/]JaBAEMbIX TOBAPOB U yCIIYT;
HEOOXOIMMOCTE 00ECIICUNTh 3aHITOCTh HACCICHUS,

MEePCOHM(UKAIIMS CIPOCca U TPEIJIOKCHHS TOBAPOB U YCIIYT;

Bce BbllIEnIEpeUnCIIEHHOE;

aub;

amuc;

buc;

Hu onun u3 BapuaHTOB.

SQ@ o0 o

2. Haznauenue cranaapra 1o ynpaBJeHHUIO MPOEKTaMHU B TOM, YTOOBI:

a. ONpeAeNUTh TEPMHUHOJIOTHIO, KIIOYEBbIE MOHATHUSA, BKIIOYas OCHOBHBIE pOJHU, IUCLUUILIAHBI
«yTIpaBJIEHUE TTPOCKTAMMNY;

b. GBITH OCHOBOIT /151 O0YUYCHHUS CIICIIUATUCTOB U CEPTUPHKAIINH, KaK OTJCIbHBIX MPOPECCHOHAIIOB, TaK
Y TIPAKTUK YIIPaBJICHUS MTPOCKTAMU B KOMITAHUSIX U OpTraHU3aIUsIX;

. CIIOCOOCTBOBATh PACIIPOCTPAHECHHUIO U PA3BUTHUIO MPAKTUKH YIIPABJICHUS TPOEKTAMU;

. Bce BpIenepeyncieHHoe;

aub;

amuc;

.buc;

. Hu onun u3 BapraHTOB.

SQ D oo

. CoBpeMeHHBIC CTaHJAPTHI B 00JIACTH YIIPABJICHHS IPOSKTaAMH MPEICTABIICHBI HA TPEX YPOBHSX:
. MEXIyHapOJHOM, HALIMOHAJILHOM U KOPIIOPATUBHOM,

. TOCYZAapCTBEHHOM, MEKOTPACIIEBOM U OTPACIEBOM,

. TIOPT(QENBHOTO YIIPaBJICHUS, TPOrPAMMHOTO YIIPABICHUS U YIIPABJICHUS TPOEKTOM;

. CHCTEMHOM, ITIPOEKTHOM U IIPOLIECCHOM;

. Hu onuH 13 BapuaHTOB.

D O 0O T DH W

4. HOI[ KOpIOpaTUBHBIM CTaHAAPTOM 110 YIPABJICHUIO IMPOCKTaAMM IMOHHUMACTCA COBOKYITHOCTH
JOKYMEHTOB, OOBSICHSIOIINX U MPEIIHCHIBAIOIINX:

a. B kaxoit IIOCJIEAOBATCIBbHOCTHU 6YJIYT BBIITOJIHATHCSL pa6OTI)I, HaIpaBJICHHBIC Ha OCYHICCTBJICHUEC
IPOEKTa, a TaKKe B KAKUE CPOKHM M IMOCPEICTBOM KaKUX PECYpPCOB 3TH PabOTHI MpearoyaraeTcs
peann3oBarsb;

b. Kak u B kakou IIOCJICA0OBATCIbHOCTH HeO6XOIII/IMO BBIINIOJIHATD I[eﬁCTBHSI, CBSA3aHHLIC C YIIPABJIICHUCM
HPOEKTaMHU\IIPOrpaMMaMHy B KOMITAaHUY;

C. B kakue Cpoku HEOOXOIUMO OCYILECTBIISATh JACWUCTBHS, HANpaBJICHHbIE Ha YIIpaBICHHE
IPOEKTaMHU\IIPOrpaMMaMHy B KOMITAaHUY;

d. Bce BbIICNIEPEUNCIICHHOE;

e. aub;



https://lms2.sseu.ru/course/index.php?categoryid=1917

f. auc;
g. buc;
h. Hu ogun 13 BapraHTOB.

5. Kakoif U3 mepeunciieHHBIX CTaHJIApTOB I10 YNPABIECHUIO MPOEKTaMU HE OTHOCUTCS K TIpyMIe
MEXyHapOJHbIX?

IPMA ICB®;

ISO 21500:2012;

PMBOK®Guide;

ISO 10006:2003;

Hu oauH u3 BapuaHTOB.

®o0 o

6. Kakolfi u3 mepednciieHHbIX CTAaHAAPTOB IO YIPABICHUIO NPOEKTAMU SBJSIETCS CTAaHAAPTOM
BenukoOpuranuu?

a. P2M;

b. DIN 69901,

c. CEPM,;

d. PROMAT;

e. Hu ogun u3 BapuaHToB.

7. Onpenensisi MOHATHE «IIPOEKT», B KAYECTBE €T0 KIIFOUEBBIX XapaKTEPUCTHK (IPU3HAKOB) HEOOX0IUMO
yKa3arh:

HAIMYUe U3MEHEHHUI;

00JIbIII0E YNCIIO YYACTHUKOB,;

HOBH3HY (YHUKAJIBLHOCTB);

Bce BbllIENIEpEeUnCIIEHHOE;

aub;

amc;

buc;

Hwu onun u3 BapraHTOB.

SQ@ o o0 o

. KimaccudukanmoHHpIM OCHOBaHHEM TTPOEKTOB MOKET OBITH HX:
JUTUTENIBHOCTB;

MaciTao;

CJIOKHOCTB;

Bce BhllenepeyncieHHoe;

aub;

amc;

buc;

Hwu onun 13 BapraHTOB.

SQ@ o o0 T w

9. Kakue u3 npuBEACHHBIX YTBEP/KIACHUN SBIISIFOTCS UCTUHHBIMU ?

a ITpoekT 3akaHuYMBaeTCs B TOT MOMEHT, KOI'/1a JOCTUTHYTBI €T0 1IEJIN;

b [TpoekT MokeT ObITh 3aBEPILIEH JOCPOUHO;

c ITpoekT nMeeT BpeMEHHY0 CIENHAIbHYI0 OPTaHU3allMOHHYIO CTPYKTYPY;
d. Bce BrIIICTICpEUHCIICHHOE;

e aub;

f. amuc

g buc;

h Hu oaun u3 BapuaHTOB.

10. Kakoii u3 mpuBEACHHBIX BapHAHTOB ONpEIETCHUsS HamOoJiee COOTBETCTBYET NMPU3HAKY IMPOCKTa
«Pazrpannuenue»?

a. DTO NMpHU3HAK, YKA3BIBAIOIIUI HA TO, YTO KAXIBIA MPOEKT UMEET TPAHUIIBI TPEAMETHOM 00IaCTH
U JIOJDKEH OBITh pa3rpaHUueH C MPEJAMETHOM 00JIACTBIO APYTUX MPOSKTOB OPraHU3aINN;



b. OTO MNpHU3HAK, YKa3bIBAIOIIUM Ha TO, YTO KaXAbIM IMPOEKT HMEET YETKO OMNpeAcICHHBIE
BPEMEHHbBIE TpPaHUIIBl (CPOKM), NMPU ATOM 3HAYUTENbHAs YacTb YCWJIMHM B IIPOEKTE HAINpaBlI€HA Ha
obecrieueHrne COOIIOICHUS ITUX CPOKOB;

C. OTO0 NpU3HAK, YKa3bIBAIOIIUN Ha TO, YTO KAX/IbI IPOEKT UMEET YETKO ONPEECIICHHbIE TPAHULIBI,
KOTOpBIE 3aJ1al0TCs chepoit AeSITENFHOCTH YelI0OBEKa, K KOTOPOM OTHOCUTCS IaHHBII MPOEKT, HAallpuMep,
JIEBEJIONMEHT, He(pTerazoBasi OTpacib U T.1.;

d. Hu onun u3 BapuaHTOB.

11. Yto Takoe «KOMIUIEKCHOCThY MpoeKTa?

a. DTO0 MpU3HAK, YKA3bIBAIOIIMI HA TO, YTO MPHU OCYIIECTBICHUH JIFOOOTO MPOCKTA HCIIOIB3YIOTCS
pa3iuuHble O00JacTH 3HAHWM, KOTOpbIE JIMIIb TMPU COBMECTHOM IPUMEHEHHH OOECHeurBaOT
3¢ (hHEeKTHBHYIO peau3allnio MPOCKTA,

b. OTO MpHU3HAK, YKa3bIBAIOIIMNA HA TO, YTO MPOIECC YIPABJICHUS MPOEKTOM COCTOUT U3 MSATH
CTa/Iuii, KOTOPBIC B COBOKYITHOCTH 00€CIIeYHBAIOT 3PPEKTUBHYIO peaTH3aIUI0 IPOEKTa;

C. OTO NpU3HAK, YKA3bIBAIOIIUNA HA TO, YTO MPH OCYLIECTBICHUU MPOEKTA YUYUTHIBACTCS BIUSHUE
BHEIIIHUX ¥ BHYTPEHHUX (PaKTOPOB;

d. Hu onun 13 BapuaHTOB.

12. Kakue u3 npuBEICHHBIX YTBEPKIACHUM SIBJISIOTCS UCTUHHBIMU?

a. [lenu mporpaMMbl  COOTBETCTBYIOT —CTPATETMUYCCKHM  IIEJSIM  OpPraHU3allid M MOTYT
KOPPEKTHPOBATHCS B CIIy4ae U3MEHEHHS CTPATETUH;

b. Bo Bpewms 3armycka nmporpaMMbl MOKET OBITH OIpe/e/ieHa TOJIbKO YacTh MPOEKTOB MPOrPaMMBbI.
JIoTIOSTHUTEIBHBIE TPOEKTHI MOTYT OBITh BKIIFOYCHBI B TPOrPaAMMY YK€ B XOI€ € OCYIIICCTBICHUS;

C. 3aBepiiieHHE MPOTrPaMMBbI OIMPEICIIICTCS MOMEHTOM 3aBEPIICHUSI BCEX MPOEKTOB, BXOSIINX B
IpOTrpaMMmy.

d. Bce BrIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onvH n3 BapuaHTOB.

13. Ilporpamma, HOCsIIasi MaKpOIKOHOMHUUYECKUN XapaKTep U 3aTparuBaroniasi HHTEPeChl 3HAUNTEIbHON
YaCTH HACEJICHM, HA3bIBACTCS:

a. [Toprdens;

b. MeramnpoexT;

C. [{eneBast mporpamma;

d. Bce BhIlIenIepeyncieHHOE;

e. aub;

f. auc,

g. buc;

h. Hwu oaux u3 BapuaHTOB.

14. Kakoe 13 npuBeIeHHBIX BHICKa3bIBAHUI SIBJISETCS JOKHBIM B OTHOIIEHUH ITPOTPaMMBbI?

a. Bo03M0HO, 4TO BO BpeMs 3amycka IMpOTpaMMBbl ONPEACISeTCS U TUIAHUPYETCS TOJNBKO YacTh
BXOSIIIUX B HEE IPOEKTOB;

b. Penrenue o BKIIFOYEHUH B IPOTPaMMY TeX HIIM MHBIX JOMOJHUTEIBHBIX IPOCKTOB YaCTO 3aBUCUT
OT Pe3yJIbTAaTOB OCYIIECTBICHUS MIEPBOOUYEPETHBIX TPOEKTOB IIPOIPAMMBI;

C. [lemn mporpamMMbl MOTYT TOJBEPraTbCs KOPPEKTHUPOBKE, TMPU ITOM COCTaB KOMIIOHEHTOB
IPOTpaMMbl, 0053aTENIbHO, JOJKEH OCTaBATHCS HEU3MEHHBIM;

d. [lenu mporpaMMel, Kak IPaBUIIO, COOTBETCTBYIOT CTPATErMUECKUM LIESIM OpTaHU3aLUH.

15. TTo cBOEMy COIEpIKAHUIO MPOTPAMMBI MOTYT OBITh:

a. TEXHUYECKUMU;

b. COIHAIbHBIMH;

C. 9KOHOMUHYECCKUMU;

d. Bce BbIIIenepeyncieHHOE;
e. aub;



f. auc
g. buc;
h. Hu oaun u3 BapraHTOB.

16. UTo M3 NEpEevMCICHHOrO SBISETCS JONOJHHUTEIbHBIMU IIOJHOMOYMSIMH, KOTOPBIE BaXKHbBI JUIs
MEHEIKEPA IPOrPaMMBbl, 110 CPABHEHHUIO € IOJHOMOYMSIMH MEHEKEPOB MPOEKTOB?

a. KoHTpoub Xo0/1a peaan3alyy MPOSKTOB B COCTaBE MPOTPaMMBbIL;

b. [IpencraBieHre OTYETHOCTH O XOJI€ PEATU3alliU KypaTopy MPOTrpaMMBbl;

C. [TpuHsTHE pelIeHUH O 3aIyCKe JOMOJHHUTEIBHOIO MPOEKTa (MMPOCKTOB) B COCTABE MPOIPAMMBI
JUIST MOCTHIKCHHS €€ IIeJIeH;

d. Bce BhIIIICTIEpEUHCIICHHOE;

e. aub;

f. auc;

g. buc;

h. Hwu ovH n3 BapraHTOB.

17. Kakue U3 NpuBEICHHBIX BbICKA3bIBAHHMH SBJISIOTCS JIOXKHBIMUA B OTHOLICHUH MOPTQeIieil IPOSKTOB U
nporpamm?

a. B koMmMmaHuM MOXET CYIIECTBOBATh OJHOBPEMEHHO HECKOJIBKO MOpTdeneH, yrnpaBicHHE
KOTOPBIMH OYJIET OCYIIECTBISATHCS OTHOCHTEIHLHO HE3aBHCHUMO;

b. B Xxone mM3MeHEHHs OKpPY)KEHHsS POJIUTEIBLCKONM OpraHu3alldd, OHAa IpHiIaracT BCE YCHIUSA K
COXPAHCHHUIO COCTAaBa PEATM3yEeMbIX TOPT(EIei MPOCKTOB;

C. dopmupoBanue mopTdeist npearnoaraeT onpeaeaeHIHe IPHOPUTETOB MPOSKTOB U MPOTrPaMM IS

opraHu3alyi, a TaKXKE ONTUMH3ALIWIO HX COCTaBa C LCJIbIO IMOBBIIICHHWA HCHHOCTU HOpT(i)CJI?I JJIA
CTPAaTCTU KOMIIAHUHU,

d. Bce BrIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onvH n3 BapuaHTOB.

18. Ontumuzanus noptdens IpoeKToB Mpu ero GopMUPOBAHNUN HAPABIIEHA, IPEXKJIE BCETO, HA:

a. onpeneneHue Toro ¢axra, 4To JIOOOW MHpPOEKT (IporpamMma) B MOpT(derae COOTBETCTBYIOT
CTpaTeTul KOMITaHWH;

b. o0ecreyeHne HauTy4Illero COOTBETCTBHS MOPTQes CTPaTETHYeCKUM 1IeJIIM KOMITaHUH;

C. BBISIBJIEHHE TOTO (DaKTa, YTO BCE MPOEKTHI (IPOrpaMMbl) B OpT(hesie UMEIOT 001I1e OTpaHUYEHUS,
Harpumep, 1o pecypcam;

d. MaKCUMH3AIMI0 TEHHOCTH TOpTdeNst Ui OpraHu3alliyd TIPH BBITIOJTHEHUH CYIIECTBYIOUIHX

OTrpaHMYEHUN Ha PECYPCHI.

19. Tlpu dhopmupoBanuu mopTess MPOSKTOB OPraHU3aluid HEOOXOANMO YUUTHIBATh:

a. MaKCHMHM3AIIHIO IICHHOCTH MOPTdEst AT OpraHU3alnuy MPH CYMIECTBYIOIINX OTPAaHUYEHUAX Ha
pecypchl;

b. HAJIMYHME B3aUMOCBSI3H ITPOEKTOB U MPOTPaMM, BXOASIINX B TOPTHEb, MO HEIIAM;

C. COOTBETCTBUE II€JIel KOMIIOHECHTOB MOPT(EIs CTPATCTUUESCKUM IIEIISIM OpraHU3alliu;

d. Bce BrIIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hu oaun u3 BapuaHTOB.

20. XapaKkTepHbIMH OTPAHUYCHHUSAMU JJIS TOPTQENS MPOEKTOB SBIISIIOTCS
00N Y] pecypcoB;

(buHaHCOBbBIE OIPaHUYCHHUS;

HaIM4Yue OOIIMX 1eNiel Y KOMITIOHEHTOB;

Bce BblIEnepeuncieHHoe;

aub;

®o0 o



amuc;
buc;
Hwu onun u3 BapraHTOB.

21. B xoze ucrosiHeHus: nopTdens MPOoeKTOB OpraHU3alui HEOOXO0AUMO PUMEHSTh METOIbI:

®o0 o

MOHHUTOPHHTA X0/1a peau3alliy U BHEIIHEH cpepl nopTdens;

orpeziesieHUs] IPUOPUTETOB MPOEKTOB C yUETOM MPUHATHIX B OPraHU3allUU KpUTEpUEB 0TOOpa;
ONPEAEIIEHUS COOTBETCTBUSA LIEJIEH MPOEKTOB U MPOrPAMM CTPATErMYECKUM LESAM OPraHU3ALUY;
OanaHCUPOBKH MOPT(]Es M0 3HAYUMBIM ISl OpraHU3aUU [TapaMeTpaM.

Bce BblLIEIIEpEUNCIIEHHOE;

22. XKenaembie 3(h(peKTbI, KOTOPBIE MOTYT OBITH JOCTUTHYTHI MPH YCIIEIIHOM OCYIIECTBICHUHU MPOEKTA,
Ha3bIBAKOTCA:

P00 T

LIEJIM [IPOEKTA;
MPOIYKT IIPOEKTA;
BBITO/IbI IPOEKTA;
CTpaTerus MpoeKTa;
KOHIICTILIHS TIPOEKTA;
Hu onun 13 BapuaHTOB.

23. Ilpu ynpaBieHUH MPOEKTaMU 00JIaCTh TOMYCTUMBIX PEIICHH, KaK MPaBUIIO, OTPAHUYNBACTCS:
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BBIZEJICHHBIM OIOIKETOM;

3aJJaHHBIMA BPEMCHHBIMU OTPAaHUYCHUSIMU;
COCTaBOM M Ka4e€CTBOM TPEOYEMBbIX Pe3yJIbTaTOB;
Bce BhlIIICIIEpEUHCIICHHOE;

aub;

amuc;

buc;

Hu onuH u3 BapnaHToB.

24. O6mee BUJACHUC IIYTU U CII0CO00B JOCTHUIKCHUS LCIIU ITPOCKTA HA3bIBACTCH:

S 00T

TpeOOBaHUS K IPOEKTY;
IPOAYKT MPOEKTA;
IUIaH MTPOEKTA;
CTpaTerusi MpoeKTa;
yIpaBJIEHUE IPOCKTOM;
Hwu oaux u3 BapuaHTOB.

25. KoneuHas 11e51b 3aKa3uuKa IpoeKTa -

a
b
C.
d.
e
f.
g9
h

OIIEHKA YCIEITHOCTH Pean3alliy MPOEKTa;
MOJIy4YeHHE BBITOJ] OT peaiu3aliy IPOEKTa;
ornpezeneHue TpeOOBaHUN K TPOEKTY;

Bce BhIIenepeyncieHHoe;

aub;

amuc;

buc;

Hwu oaux u3 BapuaHTOB.

26. I'maBHBIM TpeOOBaHHEM K KPUTEPHSM YCIICIIHOCTH SBISIETCS MX:
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COOTBETCTBUE 0KUJAHUSIM BCEX 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA;
OJHO3HAYHOE U SICHOE OIPEJIECTICHHUE;

COOTBETCTBUE BEXaM B KHU3HEHHOM IIMKJIE POEKTA;

Bce BrilIEnIEpeYnCIICHHOE;

aub;

amuc;

buc;

Hu onun u3 BapraHTOB.



27. Ycnex NpoeKTa 03HAYaeT, MPEXIE BCETO:

o 00T

coOI0ZICHHE CPOKOB pealln3aliy MPOeKTa;
COOTBETCTBUE (PMHAHCOBHIM OTPaHUYCHHUSIM;
CBOEBPEMEHHOCTh pearnpoBaHUs Ha PUCKHU;
3¢ (HEeKTUBHOCTh KOMMYHHUKAIIH;
JTOCTHKEHHUE 0KHIaeMOT0 pe3yibTara;

Hwu onun u3 BapraHTOB.

28. YCHemHoCTh YIPaBICHUS TPOEKTOM OOBIYHO CBSI3BIBAIOT CO CIEAYIOIUMHU IEPEUYUCICHHBIMU

KPUTEPUIMU:
a. coOJII0ICHHE CPOKOB pealn3alliy IPOEKTa;

b. COOTBETCTBUE (PMHAHCOBBIM OIPaHUYCHUSIM;

C. CBOEBPEMEHHOCTh PearupoBaHus HA PUCKH,

d. Bce BhlI€TIEpEUHCICHHOE;

e. aub;

f. auc;

g. buc;

h. Hu onuu u3 BapnaHToB.

29. Kakue u3 npuBeICHHBIX HUXKE YTBEPKICHUHN SBJISIIOTCS UICTUHHBIMM ?

a. JKU3HEHHBIM LMK TMPOEKTa COCTOMT M3 IOCJIEI0BATEILHOCTH BEX, Ha KaXIOM M3 KOTOPBIX
JOCTUTAETCs OJIUH U3 PE3yJIbTaTOB MPOEKTA;

b. YKU3HEHHBIM IUKJI IPOEKTA BIOKEH B )KU3HCHHBIN IIUKJI TTPOYKTA;

C. YKU3HEHHBIM LUK IPOAYKTa MOKET BKIFOUaTh HECKOJIBKO KU3HEHHBIX IIUKIIOB IIPOEKTOB;

d. Bce BrIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onvH n3 BapuaHTOB.

30. KonuaectBo (a3, Ha KOTOpOE pa3OMBACTCS TPOEKT, OMPEACIIACTCS
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KOJIMYECTBOM BEX, KOTOPBIE JUPEKTUBHO 3a1a0TCS 3aKa34YUKOM IIPOCKTA;
NOTPEOHOCTSMU IIAHUPOBAHUS U KOHTPOJIS OCYIIIECTBIICHUS IPOEKTA;
KOJIMYECTBOM KJIFOUEBBIX YUYACTHUKOB MPOEKTA;

Bce BhlenepeyuncieHHoe;

aub;

amuc;

buc;

Hu ogun u3 BapnaHTOB.

31. Habop noruyecku B3aMMOCBSI3aHHBIX pa0OT MPOEKTa, B IPOLIECCE 3aBEPLICHUS KOTOPBIX JOCTUTAeTCs
OJIMH U3 OCHOBHBIX PE3YyJIbTaTOB ITPOEKTA, HA3bIBACTCS

o o0 oW

(ha3a )KU3HEHHOT'O IIUKJIA TIPOEKTA;
BEXa IIPOEKTa;

KU3HEHHBIA [IUKJI POEKTA;
JKU3HEHHBINM LIUKJI IPOAYKTA,
KaJICHIAPHBIN IIJIaH IIPOEKTAa;

Hu ogun u3 BapuaHTOB.

32. B )xM3HEHHOM LIMKJIE TPOAYKTa:

o 00T

MOJKET BBINOIHATHCSI HECKOJIBKO JKU3HEHHBIX ITUKIIOB MPOEKTOB;
JKU3HCHHBIC ITUKJIBI ITPOCKTOB MOT'YT BBIMIOJIHATHCA KakK MOCJICIO0BATCIIbHO, TaAK U MMAPAJJICIIBHO,
MO>KHO BBIJICIMTH HE TOJIBKO KU3HEHHBIN ITUKII (IIUKJIBI) TPOEKTA (TIPOEKTOB);

Bce BrilIENIEpEeYUCIICHHOE;

aub;

amuc;



g. buc;
h. Hwu onvH u3 BapuaHTOB.

33. KiitoueBoe coObITHE, 110 HACTYIICHUIO KOTOPOTO MOKHO CYAUTH O 3aBEpPIICHUH (ha3bl UM BaKHOTO
JTamna B )KM3HEHHOM LIUKIIE, HA3bIBACTCA:

JOCTHKEHUE,

BEXa;

pe3yabTar ¢assl;

Bce BrimenepeuncienHoe;

aub;

amuc;

buc;

Hwu onun 13 BapuaHTOB.
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34. Uaunuatop npoeKTa - 3T0 IpuMep:
a. TIPOEKTHOM JOJKHOCTH;

b. mpoekTHO# posu;

IPOEKTHON (PYHKIINH;

Bce BbIIenepeuncieHHoe;

aub;

amuc;

buc;

Hu onun u3 BapuaHTOB.
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35. Eciiu B IpOEKTE MPOUCXOIUT CMEHA MPEJICTAaBUTENS 3aMHTEPECOBAHHON CTOPOHBI, TO PYKOBOIUTEIb
MIPOEKTa, IPEXKJIE BCETO, JOJDKEH:

a. YBEJJOMUTh 00 3TOM BCe JJpyrue 3aMHTEPECOBAHHBIE CTOPOHBI;

b. mepecMoTpeTh MIIaH peanu3alyu MPOeKTa,;

C. pPaccMOTPETh MOCIEACTBUS U3MEHEHUH 1 00eCeunTh HOBOTO YYaCTHUKA HH(pOpMaLKell 1o MPOeKTy;
d. cormacoBath 3TO ¢ 3aKa34MKOM MPOCKTA;

€. Hu oauH U3 BapuaHTOB.

36. OnpeneneHre OCHOBHBIX TpeOOBaHUHN K MPOEKTY, obecreueHue (PuHAHCUPOBAHUS MPOEKTA 3a CUET
CBOMX WJIM MPUBJIEKAEMBIX CPEACTB — QYHKIHS:

3aKa3uuKa;

MHBECTOPA;

Kyparopa;

NoTpeOUTENS KOHEUHOM MPOTyKIIUY;

Hu onnH n3 BapuaHTOB.
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37. Paznuuue Mexy KOMaHIO0W IPOEKTa U KOMAaHI0M yIIPABJIEHUS IPOEKTOM OIIPENENSIETCS:
KOMITIETEHTHOCTBIO YYACTHUKOB KaK/1I0M U3 KOMaHJ;

TeKymei (pa3oi )KN3HEHHOTO IMKJIA TIPOEKTa;

KpyT'OM 3a/1a4, peIaeMbIX Ka)/J101i KOMaHI01;

Bce BhILIETIEpEYNCIIEHHOE;

aub;

amuc;

bwuc;

Hu ogun u3 BapuaHTOB.
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38. CocTaB 1 pyHKINU KOMaH/AbI YIPABICHUS IPOSKTOM 3aBUCHT OT:
CJIO’)KHOCTH TPOEKTA;

MmaciTada MpoeKTa;

(a3pl KU3HEHHOT'O LIUKJIA IPOCKTA;

Bce BhILIETIEpEYUCIIEHHOE;

aub;

auc;

o 00T



g. buc;
h. Hu oqun 13 BapraHTOB.

39. Komanga mpoekTa B CBOEM Pa3BUTHH, KaK MPABHIIO, TPOXOIUT CIICAYIOMINE epruo bl ((assl):

a. opMmupoBaHHe; MPOTUBOPEUUS; HOpPMaIH3alUsl ACATEIbHOCTH; pealin3alus MpoekTa (cTaOuiabHas
paboTa 1o oCyLIECTBICHUIO MPOEKTA); 3aBEPILICHUE PAOOTHI;

b. koHIemnKs peanu3aiyu MpoeKTa; pa3paboTKa MPOEKTa; peaTn3alus MPOeKTa, 3aBePIICHNE TPOCKTA;

C. MHUIMAIMS; TUIAHUPOBAHUE; OpPTaHHW3aIMs W KOHTPOJb BBIMOJHCHUS, aHAIW3 M PEryJIHpOBAHUC,
3aKpBITHE;

d. yTBepKJcHHE KOHIEMHIIMK YIPABICHUS, pa3pab0TKa IUIaHa yIpaBJICHUs; pacrpeneieHue QyHKIUH
yIOpaBlIeHUS U pa3BepThIBAHUE CUCTEMBI YIIPABJICHUS; aHAIN3 U KOPPEKTHUPOBKA peain3aluu; 3aKphITHE;
€. Hu oauH u3 BapuaHTOB.

40. D dexTuBHOCTD PabOTHI KOMAH/IBI POSKTA 3aBUCHUT OT:

YPOBHS CIUIOYEHHOCTH M «KOMAHJIHOTO JTyXa;

BEJIMYMHBI OFOJ[)KETA MTPOSKTA U, TAK HA3bIBAEMOH, «MOTHBAIIHOHHOW COCTABIISIOIICH;
po¢eCCHOHAIBHON MOATOTOBKH KaXK/IOTO YYaCTHHKA;

Bce BolenepeuncieHHoe

aub;

awuc;

bwuc;

Hwu onun u3 BapraHTOB.
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41. IIpoGnemMsl B paboTe KOMaHIBI IPOEKTA MOTYT BOSHUKHYTH B PE3yJIbTaTe:
KyJbTYPHBIX Pa3IM4nil yYaCTHUKOB;

pasHUIB! B MPo(hecCHOHAIBHOM MOJITOTOBKE YYaCTHUKOB;

pacxox/IeHUll B IPUMEHAEMBIX METOJaX PabOThI;

Bce BbllIEnepeuncieHHoE;

aub;

auc;

bwuc;

Hwu onvn u3 BapraHTOB.
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42. JInnepcTBO — 3IEMEHT KOMIIETEHTHOCTH CIIEMAINCTA IO YIIPABICHUIO TPOEKTaMH, POSIBIISIOIIUNICS
KaK YMEHHUE:

a. CTaBUTH 1I€JIM U MOTUBHUPOBATDH MMOJAYMHEHHBIX K UX JOCTH)KEHHUIO;

b. moOyxaaTh Mr0JEH K JOCTHIKSHHUIO LENeH JINYHBIM TPUMEPOM;

C. co3aatb aTMocepy, B KOTOPOil Bce YHaCTHUKH KOMaH/bl IPOEKTa MOTYT CBOOO/IHO BBIPaXKaTh CBOE
MHEHHUE;

d. HacTpouTh ceds M KOMaHIy MPOEKTa K MOCTIKCHUIO HAMIYYIIHMX PE3yJIbTaTOB, COOTBETCTBYIOIINX
OKUJaHUAM KJIFOUEBBIX YYaCTHUKOB IIPOEKTA;

€. aHAIM3UpPOBaTh NPOOJEMHBIE CHUTyallld, pa3pabarbiBaTh M TMPUMEHATH IOCJIEI0BaTEIbHbBIE
IpOLEAYPHI )i BBIXOAA U3 HUX.

43, MOTHBAILIHIO MOYKHO OTPEAETUTh KaK:

a. COBOKYITHOCTH (haKTOPOB, ONPEIENISIONIMX TOBEIEHUE YEIOBEKA,;

b. cucremy mporieayp ¥ paBUII CTUMYJIMPOBAHHUS JIFOJEH K ONpPEIeIeHHOMY TTOBEICHHIO;

C. CITIOCOOHOCTH JOCTHYb KOHCEHCYCa MEKIY YYACTHUKAMHM IPOEKTA, TIOCPEICTBOM COOTBETCTBYIOIIEH
apryMeHTalllu;

d. Bce BhllIenepeYrcacHHOE;,

e. aub;

f. auc;

g. buc;

h. Hu oaun 13 BapraHTOB.

44. YrpaieHre MpOeKTOM, MPEXKAE BCET0, HEOOXOAUMO IS
a. Onpenenenus ueneit 3akazuuka,



b.
C.
d.

D¢ hEeKTUBHOTO OCYIIECTBICHUS MTPOCKTA;
Co3znanus 3 PeKTUBHBIX HHCTPYMEHTOB PEAIN3aluH IPOCKTOB;
Co3maHust CTPYKTYpPUPOBAHHOTO ONKCAHUSI MPOEKTa C YETKO BBIIEICHHBIMU IEISIMH, KOHEYHBIM

MMPOAYKTOM U JKU3HCHHBIM IUKJIOM pCaIn3alinuu,

€.

Hu OJIMH U3 BAPHUAHTOB.

45. YTo 13 nepeurciIeHHOro ABIseTcs (paKTopaMu, CIIOCOOCTBYIOIIMMHU YIPABICHUIO TPOEKTOM?
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CprKTypI/IpOBaHHOe OIIMCAHHC HpOGKTa C BBIACJICHHBIMHU IICJIIMU, HpOI[yKTOM nu OFpaHI/I'-IeHI/IHMI/I;
3HaHUE KU3HEHHOT'O IHKJIA MPOEKTa;

HaJ'II/I‘H/Ie apXI/IBa C UCIIOJIHUTCJIIBHBIMHA I[OKYMCHTaMI/I K [[aHHOMy HpOGKTy;

Bce BhllIEnIEpEYHCICHHOE;

aub;

auc;

buc;

Hu oauH U3 BapuaHTOB.

46. YrpapieHUe MPOSKTOM MPE/INOoIaraer:
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CO3JJaHME BPEMEHHOM OpraHU3allMOHHOM CTPYKTYD;

HaJINYMEe NOJPOOHO OMMCAHHON TEXHOJIOIUH MOIY4YEHUs MPOLYKTa IPOCKTa;
IMPUMCHCHUC COOTBETCTBYIOIINX METOJ0B, MHCTPYMCHTOB U IIPOLCAYP,

Bce BhIIEIIEpEUNCIIEHHOE;

aub;

auc;

buc;

Hu onuH U3 BapuaHTOB.

IMpakTuueckue 3apaun (Min 20, max 50 + ccpaky Ha DUOC ¢ 1eKTPOHHBIM M3IaHUEM, €CJIH
umeetcst) https://Ims2.sseu.ru/course/index.php?categoryid=1917

AUCHUIIJIMHbI

Paznen 3agaun

OcHOBHBIE [TnceMeHHO JaliTe OTBETHI HA CJICAYyromue 3aJlaHus.

KOMIIOHEHTHI
IIPOEKTHOMU
JIEATEeIIbHOCTH

1. [To3HakombTEeCh €O cTaTthei hitp://zenit-arena.tass.ru/ . Kak Bel cuntaere, MOKHO 1
3TOT MPOEKT CUUTATDH yCIIEIIHbIM?

2. Ilepeuncnure GakTopbl, KOTOpHIE 110 BammeMy MHEHHIO, CO3/1al0T HAUOOIbIINE
CJIOKHOCTH JJ1s1 Bammx npoekToB (U3 npoeccCHoHanbHON AESITETbHOCTH, U3
KU3HEHHOTO OIbITA).

3. IlpoitnuTe npoOHOe TecTupoBanue https://go.startexam.com/testisopm Ckas ¢
pe3yspraTaMu Tecta Beutoxkure B CYO.

4. CooTHECHTE BapHaHThl 3aMHTEPECOBAHHBIX JIUI] U X IIOJIOKEHUE OTHOCUTEIBHO
nmpoekTa. * PykoBoaurtens npoekra * UieHsl koMaHbpl poekTa * KoMaH1a mpoekTa ot
nocrasiuka * TOII-MeHekMeHT koMnaHuy * COTpYJHUKHU, KOTOPBIE XOTEIN IPUHATH
y4acTHe, HO UX He MOo3BaIH * ['ocy1apCTBEHHbBIE KOHTPOIUPYIOIIAE OPTraHkbI
[Torpebutenu * KoHKYpeHTHI

Pacckaxute KTO SIBISIETCS 3aMHTEPECOBAHHBIMU CTOPOHAMH B MPOEKTE. Y KAKUTE
BHYTPEHHHUE U BHEUIHUE 3aUHTEPECOBAHHBIE CTOPOHBI. A TaKKe MPOKOMMEHTUPYHUTE,
Kak OblIa BEICTpOEHA paboTa ¢ HUMHU.

5. Pacnipenenure y4aCTHUKOB 3TOTO MPOEKTa Mo posisiM. Huske Bbl BUIUTE MOJIS €
possamu. Pacnipenenute clienyronumx y4aCTHUKOB, B COOTBETCTBUU C UX POJISIMU B
mpoekte: CoBeT akinoHepoB. Jlupekrop padbpuku. [lepBriii 3aMecTUTENb TUPEKTOPA
¢dabpuxu TexHudeckuit AUpekTop JMpeKTop Mo MapkeTUHry JIMpeKTop
nenaptamenTa naBectunnii banka Jlupexrop crpoutenpHoi kommaauun CEO dupmsr
nocrapiuka OUHAHCOBBIN nupekTop. ONHUIINTE, KAKUE POJIH OBLITH BBIICICHBI.



https://lms2.sseu.ru/course/index.php?categoryid=1917
http://zenit-arena.tass.ru/
https://go.startexam.com/testisopm

6. Pacckaxmure, ecTh 11 B BarieM pernoHe/MyHHIUIIATEHOM 00pa30BaHUU IPUMEPHI
OPTraHM3alMOHHBIX CTPYKTYP YIPaBICHHS IPOrpaMMaMH W/WIH TTOpTQeIeM B opraHax
Biactu? Ecnu Her, Ha30BUTE MpUMEPHI PETHOHOB/MYHHUIIMIIATUTETOB, B KOTOPBIX Bl
BUJICNIN TaKUE CTPYKTYPBI MIIK MOXKETE MPEANIOI0KHUTE, YTO OHU TaM ecTh. OTHIINTE 3TH
CTPYKTYpBI. BBl MOXeTe 33/1aTh BOIIPOCHI M OOCYAUTH TEMY C OJHOTPYIITHUKAMHU Ha

dbopyme.

Cucrema
yIpaBJieHUS
MIPOEKTHOMN
JIeATEIbHOCTh
10

B 3aBucumocTu ot HOMepa Baieii mpoekTHOI KOMaH bl BBIOEPUTE MPAKTUUECKUHN KeHc 1
BBITNOJIHUTE €0 UHAUBUIYAIIBHO.

Keiic 1. Ha YouTube-xkanane CoBuer IPMA mnocmorpers Buaeo «lludposas
TparcopMaIysl MPOCKTHOTO YIIPABJICHUS: MPOOJIIEMbl W TEepCreKTUBb U OTKpHBITas
MaHeJbHAs JUCKYCCHSI « Y TIpaBlIeHUE MPOSKTaMH U BHI30BbI COBPEMEHHOCTH.

3aganme: Omnucarh KIOYeBble HU(POBBIE TEXHOJOTUM MPOCKTHOTO YIPABICHHUS B
Poccun, B pernonax u B KOPIoOpaTuBHOU cdepe.

Keiic 2. Ha cxemax HM>Ke OIMcaHbl 1Ba NOAX0Aa K OPraHU3alliu IeATENbHOCTH B OpraHax
myOJIMYHON BJIACTU: IPOLECCHBIN U (PYHKIIMOHATbHBIN.
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BaanumoneicTeane BaamuogeicTene

YyacTHuku npouecca Net . YyacTHuku npouecca Ne2 . YyacTHuku npouecca Ne3

(O Touka nepefayy OTBETCTBEHHOCTH

2. Ilpoyecchviili nooxoo

33}13HI/IC: OnuimnTe OCHOBHEIC HEAOCTAaTKH (bYHKI_II/IOHaHLHOFO noaxoga M OCHOBHBIC
JOCTOMHCTBA MPOOCCCHOro 1moaxoJa ¢ TOYKM 3pCHUA JIOTUKH YIIPAaBJICHUA B
TOCYJapCTBECHHOM CCKTOPC U pCain3aluu TpaHC(I)OpMaL[I/IOHHBIX IIPOCKTOB.

Keiic 3. C Touku 3peHHsI COBPEMEHHOM TEOpUH MEHEHKMEHTA B YIIPABICHUYECKOU MOIENN
(GYHKIIMOHUPOBAHUSA ~ OTACIBHBIX  OpraHm3anuid  (IOpUAMYECKUX  JUIl  WJIH
WHJUBUIyaIbHBIX MPEANPUHUMATEIICH), OPraHOB BJIACTH U YIIPABJICHUS BCEX YPOBHEH B
pEruoHe, HEKOMMEPUYECKMX OpraHM3alui, OCYLIECTBISIOIINX JACSITENbHOCTh HA
TEPPUTOPUHU KOHKPETHOTO cyOnekTa Poccuiickoit Denepaiini, KOHKPETHBIX JOMAITHUX
XO03HMCTB MOKHO BBIIEJIUTH IIPOLIECCHYIO U MPOEKTHYIO COCTABJISIOLINE.

3aganume: A) OueHuTe ¢ TOYKM 3pEHUS MPOEKTHOIO MOAXOJAA KaXKAbIM U3
IPECTAaBICHHBIX B TaOJIUIIE BUJIOB EATEILHOCTH, TJ€ O — IPOLIECCHAs! 1EATEIBHOCTS, |
— CKOp€ee IPOEKTHAs, YeM IPOLECCHAsI JEATEIbHOCTh, 2 — IPOEKTHASI AEATEIBHOCTh. b)




Onummre KIIOYEBBIC AJIEMEHTHI pa3iuuuid AesTenbHOCTH «change» W nesTenbHOCTH
«run» B OpraHax rocyJapCTBEHHO BJIaCTH.

0 1 2
HaumeHnoBaHue 1e1ecoo0pa3Hoii C
Kopee
JeATEeJIbHOCTH IIpouecc p IIpoekT
NMPOEKT

BricTpanBanue cucTeMbl (UHAHCOBOW H
TapaHTUMHOW  TOANEPXKKH  OKCIOpTa B
peruoHe

VYyacrue B YCTaBHBIX KaIruTanax
XO35HCTBEHHBIX O0IIECTB

CrpoutenscTBO 3aBojia IO  MPOU3ZBOACTBY
CHUHTETHUYECKOTO cangupa Juis
ONTO3JIEKTPOHUKU

@duHaHCHpOBaHUE NMOCTaBOK 10 BO3AYIIHBIX
cynoB «Cyxoii Cynepmker 100» mmss OAO
«Anpodot Poccuiickie ABHanuHuN
CrpoutensctBo  razompoBofa  «HOxHBIHA

MTOTOKY»
IMoaroToBka ¥ MpPOBEACHHUE OYEPEIHOIO
dhopyma «PernonampHas miardopma

pa3BHUTHsI OM3HECA»
Posxnenne Broporo pebeHka

PexoHCTpyKIINS ydacTKa JOpOTH

VeranoBka 0a30BBIX CTAaHIHUA B COTOBOM
oIrepaTope CBsI3U
Brenpenne SAP (FI, SC, CRM, BI)

IIponaxa cTpoUTENBHBIX cMecer

BxkonauuBanue TBO344 B CTCHY

Odopmiienne mpomycka 0e3  Qortorpadun
yepe3 OHOpPO  NPONYCKOB Ha  IPYMIY

MOCETUTEEH

OnTuMu3anus paboThI CTallMOHAPHBIX
OTJICTICHHI XUMHUKO-TEPANeBTHUECKOTO
npoduis

CokpalieHue BpEeMEHH OKa3zaHMs  yCIyT
MHOTO(YHKITMOHAJIFHOTO IIEHTPa
BI)ICTpaI/IBaHI/Ie CUCTEMBI AUCHETUYCpU3AlIUN
CITy>KeOHBIX IEpEBO30K

OHTI/IMI/I3aHI/I$I BbIJA4YN KOIHI JOKYMEHTOB I10
IpuUBaTU3allMU UMYIICCTBA
Pectpykrypuzanus KoMnaHuu

CrpoutenbcTBa MaHCHOHATA PETHMOHAIBLHOTO
YpOBHSI

IIpaBka crnmcka OJOOPCHHBIX MOCTABIIUKOB
MyTeM YCTAHOBJICHHSI CHCTEMbI KOHTPOJSI U
MPOBEPKH  HOBBIX  TIOCTaBIIMKOB  Ha
MEXAYHAPOJIHOM YPOBHE

Xody OBITh CHACTIINBOHN M JIIOOUMOM

Urenne xHuru «llozmep. Ilpomanue c¢
Wnmrozusamuy

Hanncanue counnenus Ha Temy «Metadopa
KaK 3JEMEHT METOMOJIOTUH COBPEMEHHOIO
HAYYHOT'O 3HAHUS)

IMoaroToBka MpoeKkTa MOCTAHOBIEHUS TIJIaBbI

TOPOJCKOTO OKpyTa 0 BBIJIaUE
IPaflOCTPOUTENBHOTO  IUIAHA  3EMEJIBHOTO
y4acTKa

Cremku pmibMa «HeokoHUeHHas mbeca s
MEXAHHYECKOr0 ITHAaHUHOY
[TpousBocTBO GOTHHKA

Juzaitn 0oTuHKa

[IpoBenenue exeroaHoro ¢popyma "BononTep
roga"




Pexitama aBromoOwmitst Mazda

IMoaroroBka moxnana Banpaiickoro kiy6a
«Ku3HB B OCBINAIOMIEMCS] MUPEY»

Keiic 4. Komanma mpoekra oOecneunBaeT B cyObekTe Poccuiickoii ®eneparuun
CTPOMTENBCTBO CTAAMOHA JUIS TpoBefeHus MaTuell EBpokyOka. TpeboBaHus K CTaqloOHy
SICHBI C CAMOI'0 Hayaja MPOEKTa, TEXHOJIOTUS CTPOUTEIbCTBA XOpoIIo oTiaxkeHa. [lTocie
0I00peHUsT TPeBAPUTEIBLHON KOHIEMIIUM CTAJUOHAa U BBIOOpA 3€MEIHHOrO ydYacTKa
KOMaHJ]a IPOEKTA MEPEXOUT K ACTAIBHOMY MPOEKTY.

3aganme: OnpenenuTte, KaKoro BUAA JKU3HEHHBIM LMK TPOEKTa MOXET OBITh
UCIIOJIB30BaH Ul peaanu3aliy JaHHOIO IIPOCKTA U IIOYEMY .

Keiic 5. [loaroronena uepapxuueckas CTpykTypa padot mno npoektry «lIpoBeneHue
MexperuoHanbHoro popyma «Camapckas miardopma pa3BuTus OM3Hecay.

3ananme: [laiiTe onpeneneHue NPUBEICHHONW HUXE CXEMbI, CBA3aHHOM C peaiu3aluei
JTAHHOTO TIPOEKTA, M OTMUIIUTE B KAKUX LIEJIAX UCIIOJIb3YETCS JAHHBIM MEXaHU3M.

=N

Meperosopbi
I Paccbinka Aorosopa

KoHkypc

UHdonapTHepbl

Tembl dopyma

J—
> dopym

Keiic 6. Cutyanus: Momnogol crnenuajucT No MapKeTHHry (25 ner) mnpumien B
MUHHCTEPCTBO (25 NeT Ha phIHKE, CPEAHUN BO3PACT COTPYIHUKOB ~46). Uepes 2 mecsiia
yILIEN, eUIe uepe3 2 Mecsila BEPHYJICA

[Touemy BepHyJICS:

ATMocdepa (koprnopaTUBHas KyJbTypa), BO3MOXKHOCTh pEIlaTh MHTEPECHBIE 3aJauu U
pactu

ITouemy yxonuit:

B mepBbie 2 wmecslla HE CMOT TPOYYBCTBOBATH ATy atMocdepy. «MHHHCTEPCTBO
MPUHUMAET B ceOs HE Cpa3y»

Tonkom He 00bSICHUIH, KTO YeM 3aHuMaercs. Crienuduyeckue TEpMUHBI U COKPALLEHUS,
u T.4. «HeusBecrHoe Hampsaraer». OTCyTCTBHE HAaCTaBHUYECTBA - MHUHHUCTEPCTBO
HAJIEeTCs, YTO HOBBIM COTPYIHHUK CaM JIOTaJaeTcsl Kak IMPOABUTaTh CIIOXKHBIE YCIYTH 3a
MHOT'HE€ MUJIJTMOHBI pyOsei

Pazo6uiennslit opuc. Pa3uble pyHKIMN 1 OU3HEC-eIMHUIIBI CUAST B CBOMX YacTAX oduca,
HET O0ImUX 00CYXIEHUI — CII0)KHO MHTETpUpOBaThcs. HOBOro cOTpymHWKA MMOCAIUIN B
YEIMHEHHOM YTy C IBYMs COTpyAHuIamMu S0+ — o0Cyk1eHus, Kacalouecs: KIMEHTOB U
IPOJYKTOB MUHUCTEPCTBA, BAKHBIE HOBOCTH MPOXOJIWIA MUMO. B nrore He momaman B
3arpoc «BHYTPEHHETO 3aKa3uMKay = JEMOTHUBALUS (HUKOTa B ’TOM He pa30epych)

VYcrapeBumuit codT 1718 BHYTPUKOPIOPATUBHOTO OOIIEHUS, OTCYTCTBUE MHCTPYMEHTOB
JUISl TIOCTAHOBKU 3aJ1a4 ApYyT IpYyry

B pesynbrate Ty camyio «atMochepy» NpodyBCTBOBANI TOJIBKO K MOMEHTY YXO/a.

3apanme: OnuIIUTe MOBEICHHE CIEHHAINCTAa C YKA3aHHOTO Keilca ¢ TOYKH 3pPEHHUS
TEOpUM IIOKOJEeHUH. JlaliTe psa  yOpaBICHYECKUX COBETOB  TOI-MEHEIKMEHTY
MHUHHCTEPCTBA C TOYKH 3pPEHUS MOBBIMICHUS d()PPEKTUBHOCTH TPYMIIOBOW JUHAMUKH U
yAepKaHus KaJpoB.




Keiic 7. Ha pucyHke IpHUBEAEHbI OCHOBHBIE TPYIIBl CTEHKXOJAEPOB B CHUCTEME
rOoCyapCTBEHHOTO MEHEPKMEHTA C MO3ULUHI KIMEHTOLCHTPUYHOIO TOAX0AA: BHEIIHUE
Y BHYTPCHHUE KIIMCHTBI.

OpraHusauus B OKpY)XXeHUu
BHELUHUX U BHYTPEHHUX KJTUEHTOB

BHYTPEHHWE KITMeHTbI

PYKOBOAMTENIN U COTPYAHMKM OPraHoB
MeCTHOro camMoynpasneHus

CoTpyaHWKM opraHos
MCMONHUTENbHOMN BNACTH

PyKoBOAWTEN OPraHOB UCMIONHUTENbHOW BNACTH;
NopsepnomMcTaeHHbIe yupexaeHUa

DepepanbHble opraibl
MCNONHUTENBHOM BNACTH

3aganue: Onupasch Ha METOJOJIOTHIO IIPOEKTHOTO MEHEDKMEHTA, IIPEIJIOKUTE
AJITOPUTM YIIPABJICHUs BHEIIHUMHU Y BHYTPEHHUMH CTEUKXOJIACPAMH.

3amanue Ha pa3paboTky mpoekTa https://Ims2.sseu.ru/course/index.php?categoryid=1917

1. 3anonaute nacnopt Bamero mpoekra (cM. puMep nacnopTa peruoHaJIbHOTO IPOEKTa U METO/I.
yKa3aHUsl), TOArOTOBUTH Ia0JIOH MacropTa U npe3eHTanuu Baiero npoekra:

- 3anostauTh Paznen 1. OcHoBHBIE nonoxenus 1lacnopra mpoekra

- CpopmynupoBaTh 11€1b, OCHOBHOM IMOKa3aTelb (0MH) U JONOJHUTENbHbIE TOKa3aTenu (He 6omee 3-
X)

- B Paznene 2 Ilacniopta mpoekra "Llenb 1 mokazaTeau mpoekTa" 3amoJIHUTh 11€71b, OCHOBHOM U
JIOTIOJTHUTEJIbHBIE TIOKAa3aTeNn, 0a30Bble 3HAUECHUS [TOKa3aTeeH.

2. 3anonuute pazaensl 1 u 2 [lacnmopra mpoekTa 1 NOArOTOBBTE MPE3CHTALIMIO KOMaH/IbI C
BBICTYIUICHHEM TI0 CIEAYIOUIEH CTPYKTYpe:

. OO61ue noyokeHus, KOMaH/1a IpoeKTa U KoOMaH 1a yrpaBieHus rnpoekrom (Paznen 1).

. [Tpo6aema/Bo3MoxHOCTB/ Y CIIEHIHBIE aHAJIOTH TIPOEKTA.

. [lens m mokasarenu mpoekTa ¢ mporao3om (Pazgen 2).

. 3anauu o poctuxeHuto uenu npoekra (Paznen 3). Yuactuuku npoekra (Pazzaen 5) u Kapra
3aMHTEPECOBAHHBIX CTOPOH.

. Pesynbratsl Betpeu (poTo, Buneodukcalys) U COLUOIOTHUECKUX UCCIeT0BaHM (01poc,

HKCIIEPTHHIE MHTEPBBIO) C 3aMHTEPECOBAHHBIMU CTOPOHAMU POEKTA.

3. IlpomesxkyTouHas MPE3EHTALMS [TaCIOpPTa MPOEKTa BCEMH KOMaHIaMH1

. [ToBTOpenue teM "[Ipouecchl ynpasienue npoektom" u "[IpenMerHblie rpynnsl ynpaBiaeHUs
npoexktoM" u ux 3akpervienne B [CB4 u B 'OCTax, BemonHenne TTK Ne 2.
. 3aBepuieHue paszgena 3 "3agaun U pe3yabTaThl 0 JOCTUKEHHIO LIEIU IpoeKTa"

Nurterpauus pasnena 3 Ilacnmopra mpoekrta ¢ npuwioxenuem "[lnan meponpusatuii mo peain3anuu
npoekra"

6.5. OeHOYHBbIE MATEPHAJBI A MPOMEKYTOYHOI aTTecTallMu

®oHJ BONPOCOB /IS IPOBeCHHS MPOMEKYTOYHOI0 KOHTPOJIsI B (hopme 3auera


https://lms2.sseu.ru/course/index.php?categoryid=1917

Pa3gen Bomnpocsl
AU CHHUILTHHBI
OcHoBHbIE 1. VYenex npoekra
KOMIIOHEHTHI (2. Kpurepuu ycnexa npoexkra
OpOeKTHOM (3. TumoBsie Tpo0IEMBI B TPOSKTaX
JeSITeIbHOCTH (4. HauuoHnaneHble 1 MEXyHapOAHbIE CTAaHAAPTHI B 001aCTH YIIPABICHUS

IIPOEKTHOM 1E€ATEIBHOCTBIO.
[TpodeccrnonanbHble OpraHU3aluy U aCCOLUALNU

S. Awmepukanckuid Uactutyt Ynpasnenus [Ipoextamu. AXELOS.
6. AHO «HOPITY »
7. MexnyHapoaHas accolManysl yIpaBJIeHUs IPOEKTaMU.

Mexnynapoanas Opranu3zanus no CtanaapTu3ainuu

8. Korna ynpasienue NpoeKTHOHN €ATEIbHOCTBI0 UMEET CMbICIT?
9. UeM oTIM4aroTCst IPOEKTHI?
10.  Pa3nuuums AEATEIBHOCTHOTO MOJIXO/A B YIIPABICHUH MPOSKTHON

ACATCIIbHOCTBIO OT IIPOLECCHOI'O

11.  Yro HyXHO 3HaTh O CBOEM IPOEKTE U 3a YTO OTBEYAET PyKOBOJUTENb MPOEKTA?
12. [TpoeKTHBII TPEYTOIBLHUK U €r0 OCHOBHBIC JIEMEHTHI

13. OOBEeKTH IPOEKTHOU EATENILHOCTH

14. CtpykTypa 0OBbEKTOB ITPOEKTHOM 1EATEeIbHOCTH

15. JKu3HeHHBIN IUKI npoeKTa. BoxonaaHblil )KU3HEHHBIA LIUKII IPOEKTA

16. ['uOKuii MOAX0/ K YIIPABIECHUIO MPOEKTOM

17. Koraa umeet cmbica roBoputh 0 «IIporpammer?

18.  Uem ornmyaeTcs ynpaBjieHHE IPOESKTOM U YIPaBICHUS TPOrPaMMOii?

19. Korna umeet cMbICII TOBOPHTH O mopTderne?

20.  Yem ornuyaercs ynpasieHHE MOpTdeneM OT yrpaBiIeHUs MPOSKTOM U

pOrpaMMoit?

21. KTo Takne 3aMHTEpeCOBaHHbIE CTOPOHBI?

22. AHanm3 3auHTEPECOBAaHHBIX CTOPOH

23. Ponu 1 ux pyHxmu

24. Ecnu npoext ManeHbkuil Wi Ha000pOT CyTep-00BIIOoN?
25. Koro HazHa4ats Ha ponu?

26. Kax naznauate Ha posu?

27.  dopMupoBaHHME KOMaH/bl IPOEKTA

28.  Ponm mporpammesl

29. Ponu noprdens

KirroueBble Tanbl pa3BUTUS YIPABIECHUS IPOSKTHON JEATEIbHOCTHIO

Cucrema
yIpaBiICHUS
MIPOEKTHOMN
JeSATeTLHOCTh
10

1. Copneprkanne KOHIENTYaTbHOU (a3bl MPOEKTa

2. ConeprkaHue cTaauu pa3padoTKu TPOEKTa

3. Copneprxanue (hasbl peaqu3aiy MpoeKTa

4. Conepxanuie (pa3bl 3aBepIICHUS TPOEKTA

5. OrpanuyeHus peaau3aluy IPOeKTHOH eI TeNbHOCTH

6. OCHOBHBIE TIPUYHHEI POBAJIOB B MIPOCKTE KaK B CUCTEME

7. Kak chopmynrpoBath 1efb IPOEKTa.

8. JepeBo neneit

9. Y4acTHUKY MTPOEKTa

10. BHyTpeHHss cpena npoekTa

11.  Cpena akTUBHOTO B3aUMOJICHCTBUS MPOEKTA

12.  OpraHu3zaipoHHasi CTPyKTypa MMpoeKTa

13.  OcHOBHBbIE BUIBI CTEHKXOJIEPOB U CTPATETUU paOOTHI C HUMHU
14, YeM postb OTIANYAETCS OT JOJIKHOCTH?

15. 3aKa3uuK MPOEKTa: POjib, OCHOBHBIE 3a/1a41, OCOOCHHOCTH

16. KypaTop nmpoekTa: poib, OCHOBHBIE 33/1a4l, OCOOCHHOCTH

17.  Texuuyeckuii 3aKa3yMK MPOEKTA: POJIb, OCHOBHBIE 33]a4l, OCOOCHHOCTH
18. Bnanenern pecypcoB: posib, OCHOBHBIE 3a71a4H, OCOOCHHOCTH
19. Ypapisiiomuii COBET: pojib, OCHOBHBIE 33124, 0COOCHHOCTH




20.  PykoBomuTenb MpoeKTa: poJib, OCHOBHBIE 33]]a4ul, OCOOCHHOCTH

21. AJIMUHHCTPATOP MPOEKTA: POJIb, OCHOBHBIC 33/1a4l, OCOOCHHOCTH

22.  PykoBonutenb paboueil TpyIbl: posib, OCHOBHBIE 33]]a4l, OCOOCHHOCTH
23. Kyparop u Texnuueckuii 3aka3yuK: COBMEIICHUE POJICH?

24. PykoBoaurens nmpoekta u PykoBoaurens paboueil rpynibl: COBMEIICHHE
posieit?

25. PykoBonutens mpoekTa 1 AIMHUHUCTPATOP MPOEKTA: COBMEILEHUE poJiei?
26. [TpoexTHbIN MOAXO0] K GOPMUPOBAHUIO OPraHU3ALMOHHON CTPYKTYPBI IIPOEKTa
217. @DyHKUMOHANIBHBIN 0X0 K (YOPMUPOBAHHUIO OPIaHNU3ALMOHHON CTPYKTYPbI
IIPOEKTa

28. MartpuuHnslii Hoaxo1 K GOPMUPOBAHUIO OPIaHU3ALMOHHON CTPYKTYPBI
IIPOEKTa

29. OpraHu3alOHHO-poJIeBas CTPYKTypa porpaMMbl

30. OcHOBHBIE 1Iary PY BHEAPEHUU IPOEKTHOTO YIPABJIEHUS B OTHOLIEHUU POJIEH
31. OcHoBHbIE ycloBUsA (D PEKTUBHOM PaOOTHI COTPYIHHUKA B IPOCKTE

32. CyOBbeKTbI YIIPaBICHHS B CHCTEME MPOCKTHOU JCSATSIIEHOCTH

33. OCHOBHBIE POJIU IPOTPAMMBI U X CYIIHOCTb

34. Opranuzanys ynpasiaeHUs IOPTQeIeM IPOEKTOB U B3aUMOCBSI3b TOHITHH
MeHeKMeHTa noptdens B cootBercTBuu ¢ ['OCT P

35. OcHOBHBIE oI TOPT(]ENS U UX CYITHOCTD

36. Opranu3anus yrnpasieHHs IPOrpaMMOi U B3aUMOCBSI3b TOHATUH
MeHeKMeHTa nporpammsl B cootBercTBuu ¢ ['OCT P

37. NHunmanus npoekra

38.  IlmanumpoBaHUeE MPOEKTa

39. Opranu3anys 1 KOHTPOJIb BBIITOJIHEHHS TPOEKTa

40. AHanu3 ¥ peryjaupoBaHUe BbIIIOJHEHUS IIPOEKTa

41. 3aKpbITHE NTPOEKTA

42.  VYmupaieHue NMPeIMETHON 00JacThI0 TPOEKTa

43.  YmpaieHue MpOeKTOM [0 BPEMEHHBIM IapamMeTpam

44, VYmpaBieHrne CTOUMOCTbIO M PUHAHCUPOBAHUEM ITPOEKTA

45.  YmpaBiieHHe KaueCTBOM B IIPOEKTE

46.  YmpaBlieHHE PHCKaMH U BO3MOXKHOCTSIMHU B TIPOEKTE

47.  YmupapieHUe YeIOBEUYECKUMH peECypcaMy B IIPOEKTE

48.  YmpaBiieHHEe KOMMYHUKAIIUSIMH B TIPOCKTE

49.  VYmpaieHue 3aKylKaMU U KOHTPAKTaMH B IIPOEKTE

50.  YmpaBneHHe U3MEHEHUSIMH B POEKTE

51.  VYmpaneHue 6e30MaCHOCTBIO B POEKTE

52. Cucrema yrnpaBieHUs IPOEKTHOMN AESTENbHOCTBIO

53. Mexaynapoanas ceptudukanus no ctangapty IPMA ICB: ypoBHu
KBATH(UKAINK B UX TpeOOBaHMsI; TpeOOBAHUS VIS IOMYCKa K CEpTUPHUKAITMOHHOMY
npolieccy; oomas cxema npoiiecca cepTUu(GUKaluu U €ro coiepiKaHue

54. Hanmonansnas ceprudukamnus [IM Crangapt: oOriue cBeACHUS;

paboTa ¢ BOmpocaMu; TPEHaXKep 3aKPhIThIX BOIIPOCOB; TPEHAXKEP

OTKPBITHIX BOIIPOCOB; MPOMEKYTOUHOE TECTUPOBAHUE 10 TEMaM

6.6. lIkaabl 1 KPUTEPHH OLEHUBAHUS MO0 (popMaM TeKYLIero KOHTPOJISA U NPOMEKYTOUYHOM
arrecTauMu
IIxana 1 KpUTEPUH OLCHUBAHUSA

Ouenka Kputepun ouennBanus 1jisi MepONPUATHIA KOHTPOJIS €
NpUMEeHEeHHeM 2-X 0JIJIbHOM CHCTEeMbI
«3aUYTEHO» VK-3, VK-6, OIIK-2
«He 324TEeHO0» Pe3ynbTaTel 00yueHus: He chOpMHUPOBAHBI HA IOPOTOBOM YPOBHE
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