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Conep:xanue (pabouasi nporpamMma)

Mecro aucuumuinabl B cTpykType OI1

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUIUTMHE, 00E€CIICUNBAIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 porpamme

O6wem u Bupl yaeOHOH paboThI
Copneprxanue JUCHUILIMHBI
MarepuanabHO-TEXHHUUYECKOE M y4eOHO-METOINYECKOe 00ecrieueHNe JUCLUILIUHEI

q)OH[[ OLCHOYHBIX CPCACTB IO AUCHHUIITINHE

Crp.



Ienpto u3yyeHHs TUCHMIUIMHBI  SBJIsSleTCs  (DOPMUpPOBaHME  peE3yJbTaToB  OOyudeHHs,
o0ecreynBaroIuX JOCTHKEHIE UTAHUPYEMBIX PE3YJIbTaTOB OCBOECHUS 00pa30BaTEIbHOM MPOrpaMMBbI.

1. MecTo nucuuniaunbl B crpykrype OIT

Jucuuruimaa OCHOBBI IPOEKTHOW JEATENILHOCTH BXOJUT B YacTh, GOPMHUpYEMasi y4aCTHUKAMH
o0OpasoBarenbHBIX OTHOIICHUH O0s10ka b1.luciuminael (MoayIn)

[IpenmectByromue JUCHUIUIMHBI 10 CBA3SM KOMIIETEHIMM: OKOHOMMYECKas Teopus,
OkoHOMuKa opranuzauu, [Ipennpunumarensckoe neno, KomangooOpasoBanue u pabora B KOMaH[e,
Opranuzanysg 100pOBOJIbYECKON (BOJIOHTEPCKOM) JEATENbHOCTM M B3aMMOJEHCTBHE C COLMAIBHO
opuentupoBanHbiMu HKO, Ananramus aun ¢ OB3

[Mocnenyromue AMCUUIUIMHBI IO CBSI35M KOMIETEHIIMI: Y TOJIOBHBIH rpolecc (0COOeHHas 4acTh),
[IpenBaputensHOoe paccienoBanue, KpumuHamucTHYeckas TakTHKa, MeToauka pacciefoBaHus
npectymieHuii, llpokypopckuil Hagzop, OKcnepTuza B YIOJIOBHOM CyJONpPOM3BOACTBE, TakTuka
IIPOU3BOJICTBA CJIEICTBEHHOT0 0CMOTpa, IIponeccyanbHble TOKYMEHTHI B yTOJIOBHOM CYJONIPOU3BOACTBE,
PaccinenoBanue  KOppyHNUMOHHBIX  IpecTyluieHuM, Teopus  J0Ka3aTeabCTB B YIOJOBHOM
cynomnpousBojactse, Kpumunanucruueckas texuuka, CynebHas MeauuuHa, MeTouka paccieoBaHus
IKCTpEMHU3MA

2. [lnanupyemMble pe3y/bTaThl 00y4eHHs MO IMCHMUILINHE, 00ecneunBaloNIue JOCTHXKEHe
IUIAHUPYEMBbIX Pe3yJIbTATOB 00yUeHHs M0 MporpamMmme

N3yyenne aucuunauHbl OCHOBBI MPOEGKTHOW JAEATEIbHOCTH B 00pa3oBaTENbHON Mporpamme
HaINpaBJIeHO Ha (OPMHUPOBAHUE Y OOYUAFOIINXCS CIEAYIONINX KOMITETCHIIHHA:

YuuBepcanbuble komnereHnun (YK):
YK-2 - Cioco6GeH ynpasisiTh MPOSKTOM Ha BCEX ATANax €ro JKU3HCHHOTO KA

[Tnanupyemsl | [Inanupyemble pe3yJibTaThl 00yYeHHSs 10 THCIUTIIHHE
€ Pe3yIbTaThI
o0ydeHus 1o

IporpaMme
YK-2 VK-2.1: 3nars: VYK-2.2: Vmers: VK-2.3: Bnanets (MMeTh
HAaBBIKH):
MOHSTHE U COJIEpKaHUE yIOPaBIATh IPOEKTOM Ha  |METOJaMH YIPaBJICHUS
MIPOEKTHUPOBAHUS; HTAIIBI BCEX ATarax ero IIPOEKTOM Ha BCeX ATarax
YKU3HEHHOTO 1IMKJIA. YKU3HEHHOTO 1IMKJIa €ro >KM3HEHHOT'O ITMKJIa

VYK-3 - CnocoGeH opraHn30BbIBaTh U PYKOBOJIUTH pab0OTON KOMaH/1bl, BbIpabaThiBas KOMaHIHYIO
CTpPATEruio sl JOCTHXKEHUS TOCTABJIEHHON 1EIH

[Tnanupyems! |[lnanupyembie pe3yJbTaTbl 00y4eHUs M0 AMCHMIINHE
€ pe3yJIbTaThl
00y4eHus 1Mo

nporpamme
YK-3 VYK-3.1: 3Hars: VYK-3.2: Ymers: VYK-3.3: Bnagets (MMeTh
HAaBbIKH):
OCHOBBI OpTraHHU3allH 1 OpTaHU30BBIBATH U METOJaMH OpTaHU3aluU U
PYKOBOJACTBA KOMaHOM, PYKOBOJUTH pabOTOi PYKOBOJICTBA KOMaH/IOM;
KOMaHJIHbI€ CTPATETHH, TIPaBUIa [KOMaH kI, BEIpaOaThIiBasi  (MeTOgaMu, BEIPAOOTKH
MMOCTAaHOBKH LI€JIEH. KOMAaH/IHYIO CTPAaTErul0  |KOMAaHIHOW CTpaTeruu Jist
JUTST TOCTHIKEHUS JOCTHKEHHSI TIOCTABIICHHON
IOCTaBJICHHOH LIEJIN enu

IMpodeccnonanbubie komnereHuuu (I1K):
[1K-2 - CiocoGeH, npuMeHsisi IPaBo, OCYLIECTBISITh PEIBAPUTEILHOE PACCICI0BAHNE

[Tnanupyemsl [[I1aHUpyeMble pe3yabTaThl 00y4YeHHs M0 JUCIUTLINHE
€ pe3yJIbTaThI
00ydeHus 1o
porpamme




I1K-2 [TIK-2.1: 3Hats: [1K-2.2: Ymerts: [1K-2.3: Bnagets (UMETh
HAaBBIKH):
MpaBo, periiaMeHTUPYIOILIEe MPOBOJIUTH MeToAaMH1
MpeABAPUTEIIHHOE MpeABaAPUTEIHHOE MpEeABAPUTEIIHHOTO
paccieioBaHue paccieloBaHue pacciie10BaHus

3. O0beM U BUABI y4eOHOiT padoThI

Y4eOHbIM MJIaHOM MPEeTyCMaTPUBAIOTCA CIIEIYIOIINE BUIbI y4eOHOM pabOThI MO TUCHUILINHE:

Ounas ¢popma 00ydyeHuUsI

Bcero gac/ 3.e.

Buabl yueOHo# padoThI

Cem 4
KonTakTHas paboTta, B TOM 4nCIe: 54.15/1.5
3aHATHSA JIEKIMOHHOI'O TUIIA 18/0.5
3aHATHSI CEMUHAPCKOTO THIIA 36/1
WnpuBunyanpHas koHTakTHas padota (MKP) 0.15/0
CamocTosTenbpHas padbora: 71.85/2
IIpomexyTOUHas aTTeCTaIMs 18/0.5
Bua npomMexyTo4yHOM arrecTanyu:
3auer 3au
OO6mas Tpya0eMKOCTh (00BEM YacTu 00pa30BaTEIHLHOM
nporpammsl): Yacel 144
3a4eTHbBIE €MUHHUIIEI 4

04YHO-3204Has ¢opma

Bceero uac/ 3.e.

Buabl yueOHoii padoTnl

Cem 4
KoHTtakTHas paboTa, B TOM YHUCIIE: 4.15/0.12
3aHsATHS JIEKIIMOHHOTO THIIA 2/0.06
3aHATHSI CEMUHAPCKOrO TUIA 2/0.06
WuauBuayanbpHast KoHTakTHas pabota (MKP) 0.15/0
CamocTosiTenbHas padora: 121.85/3.38
ITpoMexyTouHas aTTeCTalMs 18/0.5
Bug npoMexyTo4yHOM arTecTanyu:
3auer 3ay
O6mmas TpyaoeMKocTh (00beM yacTu 00pa3zoBaTeNbHOMN
nporpaMmel): Yacel 144
3ayeTHbIe €AUHUIIBI 4

4. Conep:kanue JUCHUILTHHBI

4.1. Pazoenbl, memul OUCUUNIUHBL U 6UObL 3AHAMUIL:

TemaTudeckuii miaaH AUCIUTUTHHB OCHOBBI IPOCKTHOW JICATEILHOCTH MIPEICTABIICH B TaOIHIIE.

Pa3)1e.11b1, TEMbI JUCHUIIJIMHBI 1 BU/bI 3aHATHH
Ounas ¢popma 00ydyeHHUs

KonTakTHas padora

3ansTHs
CEeMHHapCKoOr
Ne | HaummeHoBanue TeMbl (pa3jeiia) = 0 THRA
n/n M CUUTILTHHBI g 7 =
D

EE

S| 3%

2 =

: [<e}

HUKP
I'KP

CamocrosiTeJbHAS

pabora

Ilnanupyemsie
pe3yJIbTaThl
0o0y4eHus B

COOTHOILICHHUMA C

pe3yJjabTaTaMu
o0yueHus 1o

o0pa3oBaTeIbHO
i mporpamme




VK-2.1, YK-2.2,
OCHOBHBIE KOMITOHEHTHI POEKTHOM YK-23,VK-3.1,
1. eSITETBHOCTH 8 18 30 |VK-3.2, YK-3.3,
I1K- 2.1, IIK-2.2,
I1K-2.3
VK-2.1, YK-2.2,
CucremMa MEHEKMEHTA TPOCKTHOU YK-23,VK-3.1,
2. ESITETBHOCTBIO 10 18 41,85|YK- 3.2, YK-3.3,
IIK- 2.1, IIK-2.2,
I1K-2.3
KoHTpob 18
Htoro 18| 36 [015] [71.85
04HO-3204Hasi popMma
KonTakTHas padora = Ilnanupyembie
3anaTus E‘ pe3yJabTaThl
CEMHHapPCKOr é « Oﬁyqe}lﬂﬂ B
Ne| HammeHnoBaHue TeMbI (pa3jiesia) = 9 Tula a o E S | coorHOmIEHNN ¢
n/m AHCIHIJIHHBI g F o= == - S 'S | pesyabraramn
) == =~ [ o = 6
= = S o0yueHus no
23 Z |oGpasoBareasno
= © i mporpamme
VK-2.1, YK-2.2,
OCHOBHBIE KOMITOHEHTHI POEKTHON YK-2.3,VK-3.1,
1. HESTENBHOCTH 1 1 50 |VK-3.2, YK-3.3,
IIK- 2.1, IIK-2.2,
I1IK-2.3
VK-2.1, YK-2.2,
Cucrema ynpaBieHUs POEKTHON YK-2.3,VK-3.1,
2. HeSTENBHOCTBIO 1 1 71,85|VK- 3.2, YK-3.3,
IIK- 2.1, TIK-2.2,
I1IK-2.3
KoHTpOoIIh 18
Hroro 2 2 0.15 1251'8
4.2 Cooepircanue pazoenoe u mem
4.2.1 KonrakTHas padora
TemaTnka 3aHATHI JJEeKIITHOHHOT0 THIIA
Nen/nt HauMeHnoBanue TeMbl Bua zansarus TemaTuka 3aHATHSA JEKIMOHHOIO

(pa3aesa) IMCUMILIUHBI

JEeKIMOHHOro THIAa*

THIIA

1. OCHOBHBIE KOMIIOHEHTBI [— BBejneHne B MPOEKTHYIO JIESTETHHOCTB:
MPOEKTHOH 1eATeTbHOCTH poOJIeMaTHKa M METOIMYECKasi Onopa
J— OOBEKTH MPOEKTHOHN e TEIHLHOCTH:
MIPOEKT, IporpaMma, noprdeb
H— CyOBEeKThI MPOSKTHOM EATETLHOCTH;
3aUHTEPECOBAaHHbIE CTOPOHBI
f— CyOBbeKThI MPOEKTHOH NEATETFHOCTH: POJIN
MPOEKTa, IPOrpaMMBbl, MopTdenst
2. Cucrema yrnpaBieHus JEKIUS [Iporneccrl yrpaBieHns IPOSKTOM
MPOEKTHOM JESATEIbHOCTBIO — [IpenmeTHbIe 00MaCTH YIIPABICHUS
IIPOCKTOM
f— CucteMa ynpaBieHUs IPOCKTHOM

JACATCIIBHOCTBIO



https://lms2.sseu.ru/mod/book/view.php?id=164844
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865

JIEKIHS

IToaroroBka x HaIMOHAIBLHOH U
MeXayHapoaHou ceprudukanuu [IPMA /
[IM Cranpapt

*JIeKIMU 1 UHBIE YUeOHBIE 3aHTHS, IPEAyCMaTPHUBAIOIINE IPEUMYIIECTBEHHYIO Nlepeaady yueOHoi undopmanmn
Ne1arornieckuMi pabOTHUKaMH OpTaHU3aluy U (W) JIMOAMHU, PUBJICKAeMbIMHA OpPTraHU3alreil K peaan3anuu
00pa30oBaTeIbHBIX IPOrPaMM Ha HHBIX YCJIOBHUSX, 00yUYarOIUMCS
TemaTuka 3aHSITHI CEMHMHAPCKOI0 THIIA

Nent/im HaumeHoBaHue TeMBbI Buj 3ansaTus TeMaTuka 3aHATHSA CEMUHAPCKOI0
- (pa3nesa) IMCHUILVIMHBI | CEMHHAPCKOI0 THNIA®* THIIA
1. OCHOBHbBIE KOMITOHEHTBI npakTrueckoe 3austue |[IpobieMaTrka NPOSKTHON NCSTEIbHOCTH
7| MeTtonnueckas onopa B IpOSKTHOM
MIPOEKTHOU AEATEIIBHOCTH MPAKTHYECKOE 3AHATHE bl P p
JESITeTbHOCTH
[IpoekT kak 0OBEKT MPOEKTHON
MPaKTUYECKOE 3aHATHE
JIEATEIbHOCTH
[Iporpamma u nmopr¢enb Kak 00bEKTHI
MPAKTHYECKOE 3aHIATHE N
MIPOEKTHOU e TETLHOCTH
CyOBbeKTHI MPOCSKTHOH NeATENbHOCTH:
MPaKTUYECKOE 3aHATHE
3aMHTEPECOBAHHBIE CTOPOHBI
Ponu npoekra. @opMupoBaHre KOMAH]IbI
MPAKTHYECKOE 3aHIATHE
MIPOCKTA
Opraau3amoHHO-POJIEBBIE CTPYKTYPHI
MPaKTUYECKOE 3aHATHE P ! p N PYKLYP
yHIpaBIeHwHsI TPOrpaMMoii U mopTdenem
npaktryeckoe 3aHatue |Ilacmopr (ycraB) mpoekra
Ilian MeponpusTHil O peanu3anuu
MPAKTHYECKOE 3aHIATHE
MIPOCKTA
2. Cucrema yrnpaBieHUs npaktuyeckoe 3ausatue |[Iporeccel ynpasienus mpoeKToM
IIPOEKTHOM JIeATEIbHOCTHIO npakTrdeckoe 3aastue |[Iporeccsl ynpasieHus nporpaMmmon
[Iponeccr ynpasnenus noptdenem
MPaKTUYECKOE 3aHATHE POt yip PTP
MIPOCKTOB
[IpenMeTHbIe 00IACTH YIIPABIICHUS
MPAKTHYECKOE 3aHITHE
MPOCKTOM
Cucrema ynpasieHUs IPOEKTHOM
MPaKTUYECKOE 3aHATHE
JIESITEIbHOCTH: OCHOBHBIE TIOJIOXKESHHS
npakTuyeckoe 3ansaTue |HanumoHalibHBIE 11€JIM U IPOEKTHI B PO
udposas TpanchopMalys mIpoeKTHOTO
MPAKTHYECKOE 3aHATHE Hndp pacopmanus np
YIPABJICHUS
Bce acniekTh TPOeKTHOW AeATETHHOCTH:
ITOATOTOBKA K HAIIMOHAIEHOW 1
MPAKTHYECKOE 3aHATHE N
MeXIyHapoHoH ceprudukanuu [PMA /
[IM Cranpmapt
**  ceMUHapbl, TPAKTUYECKHE 3aHATHs, IPAKTUKYMBI, JIA0OpaTOpPHBIE pPAa0OThI, KOJUIOKBUYMBI W HWHBIC

AHAJIOTUYHBIC 3aHATHUA

HNuas koHTaKTHast padora

ITpu nposenennn y4ueOHbIX 3aHATHI CI' DY obecnieunBaeT pa3BuTHE y 00YUaIOIIUXCS HABBIKOB
KOMaHAHOM paboThl, MEXIMYHOCTHOW KOMMYHHUKALIUW, NPUHATHS pEIIeHUH, JTUAEPCKUX KauecTB
(BKJItOUAs TPU HEOOXOJMMOCTH MPOBEACHNE HHTEPAKTUBHBIX JIEKLIUH, TPYIIOBBIX AUCKYCCUH, POJIEBBIX
UTp, TPEHUHT OB, aHAJIW3 CUTYyallil 1 KIMUTAIMOHHBIX MOJIEJIEH, Mpeno/iaBaHne AUCIUILINH (MOAYyJIei) B
dopMe KypcoB, COCTAaBIIEHHBIX Ha OCHOBE pe3yJIbTaTOB HAYYHBIX HCCIIEOBAHUM, MPOBOJUMBIX
OpraHM3aIeil, B TOM YHCIie C Y4€TOM pEerHOHalIbHBIX 0COOEHHOCTEN MPOodeCCHOHATBHON AESITENbHOCTH
BBIITYCKHUKOB U IOTpeOHOCTEN paboTonaTeneii).
@®opMbl U METOAbl MPOBEJACHHUS HMHOM KOHTAKTHOM palOoThl mpuBeAeHbl B MeToamueckux
yKa3aHUSIX TI0 OCHOBHOM NMpodeccHoHaNIbHOM 00pa30BaTeIbHOM MporpamMmme.

4.2.2 CamocTosiTeJibHasi padoTa

Neni/m | HaumeHoBaHue TeMbl (pa3aesa) aucuuiimabl | Bua camocrosiTesibHOM padoThl ***
1 OCHOBHBIE KOMITOHEHTHI POEKTHOMN ACATEIHHOCTH |- MPOEKT
- TECTUPOBAHUE
2. |Cucrtema ynpaBlieHUs POSKTHON JAESATEIHHOCTRIO |- MPOEKT



https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=170272
https://lms2.sseu.ru/mod/assign/view.php?id=170272

|- TecTupoBanue

*** camocTosTebHAs paboTa B ceMecTpe, HalMCaHue KYPCOBBIX padoT, JOKIIAIOB, BRITOTHEHHUE KOHTPOJIBHBIX

pabort
5. MaTtepuajibHO-TEXHUYECKOE  YUeOHO-MeToInYecKoe o0ecrevyeHue 1 CHUIIUHbI

5.1 JIuteparypa:

OcHoBHas JInTepaTypa

1. Ucae, B. H. OcHoBBI ipoekTHpOBaHus : yuyeOHOe mocooue aiis By3oB / B. H. McaeB. —
Mockga : M3narenscTBo FOpaiit, 2021. — 206 ¢. — (Briciiee oopazoBanue). — ISBN 978-5-534-14474-
1. — Tekcr : onexkrtpoHHwrd // OOpazoBatenpHas tuiatrpopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/477687

JonotHUTEILHAS JIUTEpPaTypa

1. [TpoekTHOE yrpaBJieHUE B OpraHax BIACTH : y4eOHUK U pakTHKyM Juis By30B / H. C. I'erearorn
[u ap.] ; orBercTBeHHbIi pemxakTop H. C. Ieremtom. — 2-e¢ m3n. — Mocka : U3znatenberBo FOpaiiT,
2021. — 186 c. — (Bricmee oopazoBanue). — ISBN 978-5-534-12623-5. — Tekcr : 25eKTpOHHBIH //
OopasoBarenbHas wiathopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/476653

2. 3y6, A. T. VYmnpapneHue npoekTamu : Y4eOHHK U TpPaKTHKyM uit By30B / A. T. 3y6. —
Mocksa: M3narenscTBo FOpaiit, 2021. — 422 ¢. — (Bricmiee obpa3oBanue). — ISBN 978-5-534-00725-
1. — Tekcr : onektpoHHblii // OOpa3oBatenbHas muatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/469084

JIutepatypa Il CAaMOCTOSATEJILHOTO U3yYeHUs!

1. TOCT P 54869 — 2011 «IIpoekTHbIif MeHeKMEHT. TpeboBaHUS K YIPABICHUIO TPOSKTOM

2.TOCT P 54871 — 2011 «IIpoexTHblit MeHeKMEHT. TpeOoBaHUA K YIIPABICHUIO TPOTPAMMOil»

3. TOCT P 54870 — 2011 «IIpoexTHblii MeHeKMEHT. TpeboBaHUs K yHpaBICHUIO MOPTQeneM
IIPOEKTOBY

4. TOCT P 1UCO 21500 - 2014 «PykoBoICTBO 11O MPOEKTHOMY MEHEIKMEHTY»

5.TOCT P 58305 - 2018 «Cuctema MeHe)KMEHTA POSKTHOU JIeATENbHOCTH. [[poeKTHBIN oducy

6. TOCT P 58184 - 2018 «Cucrema MeHEIXMEHTAa MPOEKTHOU JesTenbHOCTH. OCHOBHBIE
MTOJIOKEHUS»

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. I'K Ilpoextnas [IPAKTUKA. [Onexkrponnslii pecypc]: opuu. caitt. URL: pmpractice.ru

9. Poccuiickas accomnmariusi yrpasieHus: npoektamu «CoBHET». [DJIEKTPOHHBIN pecypc]: odwuil.
caut. URL: www.sovnet.ru

10. Mockosckoe otaenenne PMI [Dnektponnsiit pecypc]: odui. caiit. URL: www.pmi.ru

11. Yopasnenune npoexkramu B Poccum MockoBckoe otnenenue PMI [DnekTpoHHBI pecypc]
odwuir. cait. URL: http://www.projectmanagement.ru

12. CoobmiecTBo mpodeccruoHaIoB MO YIPaBICHUIO MMPOSKTaMH [INEKTPOHHBIN pecypc] odwuir.
cait. URL: www.pmprofy.ru

13. MexyHapoaHas accoluanus yrnpasienus nmpoektamu [IPMA [DnektponHslit pecypc]: odwui.
caiit. URL: ipma.org

14. YnpaBneHue NpoeKTOM: OCHOBBI IPOEKTHOTO ynpasieHus: yueonuk / Pasy M.JI., mox pexn.,
bponnukosa T.M., JIamun A.M., TuroB C.A., SAxytun 10.B. — Mocksa: KnoPyc, 2021. — 755 ¢. —
ISBN 978-5-406-08579-0. — URL.: https://book.ru/book/940183

15. bensrit, E.M. YnpaBnenue npoexktaMmu (¢ mpakTUKyMoM): yueOHuk / bensiit E.M. — Mockaa:
KnoPyc, 2021. — 262 c. — ISBN 978-5-406-08082-5. — URL.: https://book.ru/book/939055

16. YnpapneHnue npoekTamu: y4eOHHUK M MPakTUKyM Juis By30B / A. U. banamos, E. M. Poroga,
M. B. TuxonoBa, E. A. Tkauenko; noa obmei penakuueir E. M. Porosoit. — Mocka: M3garenscTBO
Opaiit, 2020. — 383 c. — (Bpicmee oOpaszoBanme). — ISBN 978-5-534-00436-6. — Tekcr:
anextponHbi / DBC FOpaiit [caitt]. — URL: https://urait.ru/bcode/449791

5.2. IlepeyeHb JHIEH3HOHHOTO MPOrPAMMHOI0 o0ecneYeHust
1. 1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business


https://book.ru/book/939055

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word,
Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access,
PowerPoint)

5.3 CoBpeMeHHbIE NMPo(eccHoHAIbHBbIE 0a3bl JaHHBIX, K KOTOPbIM 00ecneunBaeTcsi 10CTy N
00y4YarIMXCs

1. TIpodeccuonamphas 6a3a ganHbiXx «MHpOpManmoHHbIe cHcTeMbl MUHHCTEPCTBA
sKoHOMHUECcKoro pa3Butusi Poccuiickoit @enepamun B cetu WMurtepuer» (Ilopran «OduumanbHas
Poccus» - http://lwww.gov.ru/)

2. IlpodeccuonanbHas 6aza naHHbIX «DUHAHCOBO-IKOHOMHYECKHE IMOKa3zaTenu Poccuiickoit
Ddeneparuny (Odunuansaelii caiit MunuctepeTBa punancos PO - https://www.minfin.ru/ru/)

3. IIpodeccuonanvhuas 6a3za naHHbBIX «OdunuanpHas craructukay (OduIUaneHBIA CcalT
denepanbHOi CayKObI FOCYIapCTBEHHOM cTaTUCTUKH - http://www.gKs.ru/)

5.4. UHpopMalMOHHO-CTIPABOYHbIE CHCTEMbl, K KOTOPHIM o00ecle4YnBaeTcsi JA0CTYyN
o0yuyarumuxcs

1. CnpaBouno-nipaBoBas cucreMa «Koncynbrant [Tnrocy»

2. CrpaBouno-tipaBoBas cucrema «["”APAHT-Makcumym»

5.5. CnenuajabHble MOMeEICHUSA

VYyeOHble ayIUTOPUH JUIs IPOBEICHUS 3aHATUN KommiekTsl yueHnueckoi medenu
JIEKIIUOHHOI'O THIIA MynbTUMEANIHBIA TPOEKTOP
Jlocka

OKpaH

VY4eOHble ayAUTOPUH [T TPOBEACHUS KommuiekTs! yueHnueckoi medenu
PAaKTUYECKUX 3aHATUH (3aHATUI ceMUHAapcKoro  (MyJIbTUMEIUMHBIN TPOEKTOP

THUIIA) Hocka

OKpaH

Kommnbrorepsl ¢ BEIXO0OM B ceTh «IHTEpHET» N
OUNOC CI'9Y

VY4eOHble ayIUTOPUH U1 TPYIIOBBIX U KommuiekTs! yueHndeckoi medenu
VHIUBUYaJIbHBIX KOHCYJIbTAllUN MynpTUMEAUNHBIN TPOEKTOP

Jlocka

OKkpaH

KomneroTepsl ¢ BbIxo10M B ceth «MHTEpHET» N
ONOC CI'DY

VY4eOHble ayAUTOpUHN JUI TeKyIIero KOHTpoisi 1 |KoMIuiekTsl yueHn4eckoi Mmedenu
IIPOMEKYTOUYHOM aTTeCTalun MynbTUMEAUIHBINA IPOEKTOP

Jlocka

OKkpaH

Kommnbrorepsl ¢ BBIXO0M B ceTh «IHTEpHET» N
OHOC CI'9Y

[TomenieHus A CaMOCTOSITENILHOM pabOTHI KommuiexTs! yueHndeckoir Mmedenu
MynpTUMEAUNHBIN TPOEKTOP

Jlocka

OKkpaH

Kommnbrorepsl ¢ BBIXO0M B ceTh «HTEpHET» N
SUNOC CI'DY

[Tomerenus ans XpaHeHUs 1 MPOPHIAKTHIECKOT0 | KOMIUIEKTHI crieruanu3upoBaHHON MeOenu JIs
00cITy>)KMBaHUSL 000Dy IOBaHUS XpaHeHus1 000pyTI0BaHUS

5.6 JlabopaTopum u J1abopaTopHoe 060py/10BaHHE
6. ®OoH/I O1IEHOYHBIX CPeICTB MO AucHUunIuHe OCHOBBI IPOEKTHOI 1eATEJIbHOCTH:

6.1. KoHTpo/IbHbIE MEPONIPUSITUS MO TUCIHHUIIIMHE



dopMa KOHTPOJIS OTmerur
Bua konTpoJas b HyikHOE
3HAKOM
«+»
Tekyumuii KOHTPOJIb O1LeHKa JOKJIAI0B
Y CTHBIN/IUCEMEHHBIH OTPOC +
TectupoBanue +
[IpakTrueckue 3a1auu +
OneHka nIpoeKTa +
OneHka KOHTPOJIBHBIX paboT (U1t 3a04HOU
(bopmbl 00yUCHHMS)
IIpoMexXyTOUHBII KOHTPOJIb 3auer +
Iopsinok mnpoBeAeHHs MepPONPHUATHH TEKyLIero M MPOMEXKYTOYHOIO KOHTPOJIsA

onpeneasiercss MeToauyecKUMH YKa3aHUSIMU 110 OCHOBHOM npogeccuoHaJIbHON 00pa3oBaTe/LHOIMI
NnporpaMMe BbICHIero 00pa3oBaHMs, YTBepKJAeHHbIMH YueHbIM coBeTroM ®I'AOY BO CI'JY,
nporokoa Ne 9 ot 31.05.2022; IlosokeHueM 0 O0aNJIbHO-PEHTHHIOBOI cHCTEME OLEHKHU
ycneBaeMOCTH OO0Yy4YalUIUXCH MO0 OCHOBHBIM 00pa30BaTeIbHLIM NPOrpaMMaM BbICIIET0
o0pa3zoBaHus nporpaMmMaM 0OakajiaBpuara, NnNporpaMMaM cHenMajauTeTa, MNporpaMMam
MAarucTpaTrypbl B (peaepajbHOM rocyJapcTBEHHOM ABTOHOMHOM 00pa30BaTeIbHOM YUpe:KIeHUU
BbICIIEro 00pa3oBaHus «CaMapcKkuii rocy1apcTBeHHbIH IKOHOMHYECKUI YHUBEPCUTET

6.2. Ilmanupyemble pe3yJabTaThl 00yUeHHUsI 0 JUCHUILINHE, 00ecTeYUBaIOLIUe JOCTHKEHHE

IVIAHNPYEMBbIX Pe3yJbTATOB 00yUeHHSs 10 NMporpaMmme
Yuuepcanbuble komnereHuun (YK):
YK-2 - CiocoGeH ynpasisiTh IPOEKTOM Ha BCEX ATamax ero >KU3HEHHOTO MK

[Mnarupyewmsl |[I1anupyemble pe3yabTaThl 00yUeHHs N0 TUCIIUTITTHHE
€ pe3yibTaThl
00y4eHus 1o
porpaMme
VK-2.1: 3HaTh: VK-2.2: YMeTh: VYK-2.3: Bragers (MMeTh
HAaBBIKH):
MIOHATHE U COJIEP>KaHUE yOPaBISATh IPOEKTOM Ha  |METOJaMH YIIPaBIECHUS
MIPOSKTHPOBAHHMSI; ITAITBI BCEX JTarax ero MIPOEKTOM Ha BCEX ITaIax
YKU3HEHHOTO IIHKJIA. YKU3HEHHOTO IIUKJIa €ro JKU3HEHHOTO ITUKJIa
[ToporoBeIil  |MOHSATHE W OCHOBHOE YIPAaBISATh IPOSKTOM Ha  |OCHOBHBIMH METOJIaMHU
coJiep>KaHue MPOEKTUPOBAHUS |OCHOBHBIX JTarax ero YIpaBIeHUS IPOEKTOM
YKU3HEHHOTO ITHKJIA
CraHIapTHHI |[TOHATHE U COJICPIKAHNE YIPABIIATH TPOSKTOM Ha  |COBPEMEHHBIMH
(B MIPOEKTUPOBAHHUSI; dTAIIBI BCEX JTarax ero METOJIaMU YIIPaBJICHUS
JIOTIOTHEHHE [KM3HEHHOTO ITUKJIa MPOCKTA. YKU3HEHHOTO ITHKJIA MTPOEKTOM Ha BCEX ITaIax
K €ro JKMU3HEHHOTO ITUKJIa
IOPOT'OBOMY)
[ToBbIIeHHBI [0COOCHHOCTH YIIPABICHUS HA  |COBEPIIICHCTBOBATH METOJIaMU 1
(B Pa3IMYHBIX dTarax XU3HESHHOTO |yIPaBJICHHUE MPOSKTOM C  [MHCTpYMEHTaMu
JOTIOTHEHUE |IIMKJIA TPOEKTa y4eToM 0COoOeHHOCTe! COBEPIICHCTBOBAHUS
K Pa3IUYHBIX TAIOB €ro YIPABIICHUS TIPOEKTOM C
MOPOTOBOMY, KU3HEHHOTO IIUKJIa y4eTOM 0COOEHHOCTEH
CTaHIapTHOM Pa3IMYHBIX ATAOB €ro
y) JKH3HEHHOTO ITUKJIa
VYK-3 - CriocobeH opraHu30BBIBaTh M PYKOBOJIUTH PaOOTOM KOMaH/IbI, BEIpaOaThIBasi KOMaHIHYIO
CTPATETHIO JJIsl JOCTHKEHUS TOCTABICHHOW 1EH
[Tnanupyemsl | [l1aHUpyeMblIe pe3yabTaThl 00y4eHHs 10 TN CHUIINHE
€ pe3yIbTaThl




o0ydeHus 1o

porpamme
VK-3.1: 3uars: VYK-3.2: Ymers: VK-3.3: Bragets (UMeTh
HAaBBIKH):
OCHOBBI OpraHU3aluu U OpraHHU30BbIBATh U METOJIaMU OpTraHU3alUH
PYKOBOJACTBA KOMaHOM, PYKOBOJIUTH paboTOit U PYKOBOJICTBA
KOMaH/IHbIE CTPATErHH, PaBUIa|KOMaH Ibl, BRIpaOaThIBasl — (KOMaHIO0; METOJaMH,
ITOCTAHOBKH LIEJIEH. KOMaHHYIO CTPaTeTHUI0  |BBIPAOOTKHU KOMaHIHON
JUISL TOCTUKEHUS CTpaTEruu Jyis
IIOCTaBJICHHOM LENH JTOCTHKEHHUS
IIOCTaBJICHHOM LIEJIH
[ToporoBelii |0OCHOBBI OpraHU3ALMH U OpraHU30BbIBATH U TUIIOBBIMU METOAAMH
PYKOBOACTBA KOMaHIOU PYKOBOJIUTH paboTOit OpraHu3anuu u
MIPOEKTA, IPABUJIA IOCTAHOBKU |KOMaH/bI IPOEKTA PYKOBOJACTBA KOMaHIOM
L[€JIEN B IIPOEKTE. IIPOCKTA
CraHgapTHbI [OCHOBBI COBPEMEHHOU OpPraHHU30BbIBATH U METOJIaMU OpTraHU3alUH
(B OpraHu3alk U pyKOBOACTBA 3¢ (HEeKTUBHO PYKOBOAUTH |M PYKOBOJICTBA KOMaHI0M
JIOTIONIHEHHE |KOMAaHJI0M MpoeKTa, KOMaHHbIe [paboTONH KOMaHbI IIPOEKTa; METOIaMH,
K CTpaTeruu, npaBuia MIPOEKTa, BbIpabaThiBas BBIPAOOTKH KOMaHTHOM
IIOPOTrOBOMY ) [[IOCTAHOBKH LI€JIEH B MPOEKTE. |KOMAHAHYIO CTPATErHI0  (CTpaTeruu Ajs
JUTSL TOCTUKEHUS JTOCTHKEHUS
IIOCTaBJICHHOM LIEJIH ITOCTaBJICHHOM LIEJIH
[1oBBIIIEHHBI [METOJIBI 1 HHCTPYMEHTHI COBEPILEHCTBOBATh METO/Ibl U UHCTPYMEHTHI
(B COBEpIICHCTBOBAHUS OpraHU3aIHI0 U COBEpPIIIEHCTBOBAHUS
JIOTIOJIHEHNE |KOMaHJHOM CTpaTeruu PYKOBOJCTBO paboTOi OpraHu3alyu U
K KOMaH/Ibl IPOEKTa PYKOBOJCTBA KOMaHJI0M
IIOPOTOBOMY, IIPOEKTa
CTaH/IapTHOM
y)

IIpodeccuonanbubie komnerenuun (I1K):
I1K-2 - CiocoGeH, npuMeHsisi TPaBo, OCYIIECTBISITH MPEIBAPUTEIEHOE PACCIIEIOBAHNE

[Inmanupyemsl
€ pe3yibTaThl
00y4eHus 1o

HJIaHI/IpyeMbIe pe3yJbTaThbl Oﬁy‘{el-[]/lﬂ Mo TMCHMIIJIMHE

IporpaMMme

[IK-2.1: 3natsk: [IK-2.2: Vmers: [1K-2.3: Bnanets (MMeThH
HAaBbIKH):

MPaBo, PETJIAMEHTUPYIOIIEe MIPOBOJUTD MeTOoJIaMu
IIPEIBAPUTEIILHOE IIPEIBAPUTEIILHOE IIPEIBAPUTEIBHOTO
paccie0BaHue pacciiefjloBaHue pacciieJOBaHUs

[ToporoBelii |0CHOBBI MpaBa, MIPOBOJUTH OCHOBHbIE OCHOBHBIMHM METOJIaMU
periaaMeHTHpyloliee 3Tanbl IPEIBAPUTENBLHOTO |IPEIBAPUTEIHLHOTO
IIPEIBAPUTEIILHOE pacciiejoBaHusl B paccieoBaHus B
pacciiefiloBaHue MIPOEKTHOH JI€ATEIbHOCTH |IPOEKTHOU NS TeIbHOCTH

CraHgapTHBI |IpaBo, perjJaMeHTHpYIOIIee CaMOCTOSITENTEHO COBPEMEHHBIMH

(B IIPEIBAPUTEIILHOE IIPOBOJUTH METOaMHU

JIOTIOJTHEHUE |pacclieJOBaHUe B MPOEKTHOW  |[Ipe/IBapUTENIbHOE MIPEIBAPUTEIILHOTO

K NS TEIbHOCTH paccieioBaHuE B paccieioBaHus B

IIOPOI'OBOMY) IIPOEKTHOM JIEATEIIbHOCTH [IPOEKTHON AeATeNbHOCTU

[ToBBIILIEHHBI [pOCCUIICKOE U MEXKIYHAPOIHOE |IIPOBOAUTH IIPOrPECCUBHBIMU

(B IIPaBO, PErIaMEHTHPYIOLIEe IIPEBAPUTEIIBHOE METOAAMHU

JIOTIOJIHEHUE |[IpeABapUTEIbHOE pacciieJloBaHHE C YUYETOM |IPEIBAPUTEIBLHOTO

K paccie0BaHHE B IPOEKTHOM 0COOEHHOCTEH ITarnoB paccie0BaHUs B

IIOPOTOBOMY,

ACATCIIbHOCTH

MIPOEKTHOM JAESTEIbHOCTH

MIPOEKTHOM JESTEIbHOCTH




CTaHIapTHOM
Y)

6.3. IlacmopT OLIEHOYHBIX MATEPHAJIOB

Ne HanmeHoBaHMe TeMbl Kountpoanpyemsbie Buja kouTpoJsi/ucnob3yemMble
n/n (pa3nesia) QM CHUIINHbBI IJIAHNPYyeMble OLIEHOYHbIE CPeICTBA
pe3yJabTaThl 00y4eHust
B COOTHOLLIEHUH C
N IIpome:kyToun
pe3yJiabTaTamMu Texymmui .
00y4eHUs MO b
nporpamMmme
1. OCHOBHBIEC KOMIIOHEHTHI VK-2.1, YK-2.2, YK-  |VYcrHbIi/IHCbEMEHHEI |3a4yeT
MIPOEKTHOM JIeATETHhHOCTH 2.3, YK-3.1, YK-3.2, i ompoc
VK-3.3, [1K-2.1, [IK-  [I[IpakTuueckue
2.2, IIK-2.3 3a1a4u
OrneHka nmpoekTa
TectupoBanue
2.  |Cucrema ynpaBieHus VYK-2.1, VK-2.2, VK-  |YcTHblii/MCEMEHHBI |3a4eT
MPOEKTHOM AEATETbHOCTHIO 2.3, YK-3.1, YK-3.2, i ompoc
VYK-3.3, IIK-2.1, [IK-  |IIpakTnueckue
2.2, I1IK-2.3 3a1a4u
Onenka npoekra
TectupoBanue
6.4.011eHOYHbIE MATEPHAJIbI JJI TEKYLEr0 KOHTPOJIsI
Bonpocskl 1J1s1 YCTHOr0/IMCbMEHHOT0 0IPoca
Pasnen  |Bompocsl
JAUCIUTLTHHBI
OcHOBHbIE 1. Onumure KIr0OYeBbIe TEHICHIIMU B COBPEMEHHOM OU3HEce U 00I1ecTBe, KOTOPhIE,
KOMITOHEHTHI |TIPEK/Ie BCEro, 00YCIOBUIN BaXXHOCTh OCYIIIECTBICHUS TPOCKTHOM JIEATETLHOCTH;
OpOeKTHOH (2. OnuiuTe CBA3b NPOESKTHOU JEATEIbHOCTH C peaanu3aleil cTpaTerui pa3BUTHUS.
NESTSIILHOCTH | 3. Uro Takoe craHmapT 10 ymopaBieHH0 mnpoektamu? C  Kakoil IeJbIo

paspabarbiBatoTcs Takue cranaapThl? [IpuBenuTe mpuMepsl CTaHAAPTOB MO YIIPABICHUIO
poekTaMu. JlaiiTe XapakKTepUCTUKY KAKJIOMY U3 IIPUBEACHHBIX IPUMEPOB.

4, HazoBure wu3BectHpie Bam crapgapTel 10 YIPABICHUID  IPOECKTHOM
NesTeIbHOCTRIO, TpUHsATHIE B Poccuiickoit deneparnun?
5. UTo Takoe MpOEKT M KAKOBBI €ro OCHOBHbIE Npu3Haku? lIpuBeauTe HECKOIBKO

MIPUMEPOB MPOEKTOB, CTPYNIUPOBAB 3TU MPOEKTHI 10 U3BECTHBIM KJIACCU(DUKAIIMOHHBIM
OCHOBAHUSIM.

6. B xone crpouTenbcTBa aBTOMOOMIIBHOTO 3aBOJia BBIJEJIEH M OCYIIECTBIISETCS
MIPOEKT 10 MOHTAXYy M HAcCTpoiike cOopouyHoro kouseiepa. [lokaxure, 4To co3zgaHue
cOOpOUYHOTO KOHBEHEpa COOTBETCTBYET BCEM OCHOBHBIM IPU3HAKAM MTPOEKTA.

7. UYrto Takoe nporpaMMa B yIpaBJICHUH TPOEKTHOMN A€ATEAbHOCTHIO? ONUImTE, 94TO
€111€ MOKET BXOJUTh B COCTaB IPOrpaMMbl, IOMUMO IIPOEKTOB.

8. HazoBurte kinaccuukanonHbsle ocHOBaHUS it iporpamm. [IpuBeanurte npumepsl
JUIS K&KJ0TO U3 Ha3BaHHBIX OCHOBAHMM.

9. Uto Takoe meneBas mnporpamMma? Ha Kakux ypOBHSIX OpPraHU3ALMOHHOTO
yHOpaBieHUs, KaK IPaBUJIO, HHULUMUPYIOTCA Takue nporpammsl? IlpuBeaure nmpumepsl
U3BECTHBIX Bam LeneBrIX mporpamm.

10. Yro Takoe mopTdens B ynpaBieHUU npoekTaMu? ONHUIIUTE, YTO MOXKET BXOAHTH
B COCTaB HopTdenss, moMuMo mpoekToB. [IpuBenute wu3BecTHsle Bam mnpumepsl
nopTdeneil MpoeKToB.

11. Urto 00111ero y mporpaMmmbl MPOEKTOB U MTOPTQEIs MPOEKTOB?

12. Kakue mpu3HAaKM MOTYT CIyXXHTb OCHOBAaHHEM i OOBEIWHEHHS IMPOEKTOB H
rporpamm B opTdens?




13.  UYro Takoe KpUTEpUHU YCIEIIHOCTH YIIPABJICHUS MPOCKTOM, KaKOBBI OCHOBHBIC
TpeOoBaHUS K HUM?

14. OnummMre B3aUMOCBS3b KPUTEPUEB YCIEIIHOCTH IIPOEKTa U KPUTEPUEB
YCHEIIHOCTH yipasiieHus npoekrom? [IpuBeaure npumepbl Ha3BaHHBIX KPUTEPHUEB.

15. Uro Takoe Bexa? Kak Bexa cBsf3aHa C J>KH3HEHHbIM LHKIOM? B uem
yIpaBlieHYeCKHil cMbICi Bex npoekTa? [IpuBeaute npumepsl GopMyIupoBOK Bex?

16. B uem ympaBieHuecKuil CMBICH JKM3HEHHOTrO ILMKia mpoekta? Ilpuseaute
MIPUMEPHI )KU3HEHHBIX IIUKJIOB IIPOEKTa?

17.  Yro Ttakoe mpoekTHas poib? HazoBuTe npumepsl KIOYEBBIX MPOCKTHBIX poJiei U
OMUIIINTE UX OTBETCTBEHHOCTD.

18. Kto Takoii kyparop mpoekra? Onumure ero (GyHKIuu B mpoekTe. B uém
3aKJIF0YAETCs OTIMYME KypaTopa OT CIIOHCOpaA IIPOEKTa, €CJIM TAKOE OTINYNE ECTh?

19. Uto Takoe kapta crterkxonnepoB? Jlis dero oHa ucnosb3yerca? IlpuBenute
HEOO0XOAUMBIE TPUMEPHI.

20.  Yro obuiero y KoMaHpl IpOEKTa U KOMaH bl yrpaBieHus mpoekroM? B uém ux
ornuuue?

21. Yto Takoe «KOMaHIHBIA TyX» U KaK €ro MOKHO ()OpMHUPOBATH?

Cucrema
yIpaBiICHUS
MIPOEKTHOM
JeSATETbHOCTh
10

22.  Yro Takoe 1enu npoekTa u TpeboBaHus K mpoekTy? YTo y HUX o0uiero, U B uéM
otnuuue?

23.  Uro Takoe pe3ynbTarhl poekTa? Kak oHM CBS3aHBI C MPOJYKTOM MPOEKTa U YeM
OTJIMYAIOTCS OT IieJiel mpoekTa?

24.  Kak crparerus peaqu3alid IPOEKTa CBA3aHa C KPUTEPUSIMU YCHEIIHOCTH
npoekra’?

25. B uém xirodeBoe pazinure MOHATHI «PYKOBOJCTBO» U «JIHIEPCTBO» U B YEM UX
CXO0XeCTh?

26. 3amutuTe Te3uc: «Kaxaplii pyKOBOAUTENb MPOEKTA JOJKEH OBITh JHAEPOM, HO
HE Ka)/IbIH JINJep MOKET OBITh PyKOBOJIUTEIIEM ITPOSKTa!».

27. OnummMre B3aUMOCBSI3b CIEAYIOIMIUX OOBEKTOB YIIPABJICHHUS: CTPATErMUECKUN
TJTaH Pa3BUTHS OPTaHU3AINH, MTOPTHEIh, MporpamMma, IPOEKT, TTOIMPOLSKT.

28.  Uro MOXKeT SBUTKCS MPUIMHON U3MeHeHHi B mpoekTe? [IpuBennute HeoOX0IMMBbIe
npuMepbl. B dem pazimume MeXIy TPOAaKTUBHBIM M PEAKTHBHBIM IOAXOJOM K
yIpaBICHUIO U3MEHEHUSIMU?

29. UYro takoe KOHTpakT? ONMUIINTE TUIIOBYIO CTPYKTYPY KOHTpPaKTa Ha MOCTaBKY WM
nonpsn? Kakue TuIbl KOHTPAKTOB Mo criocoOy omyiatel Bam n3BecTHbI?

30. UYro rtakoe TeHaepHas AokymeHrtanus? Korma, keM M ¢ Kakoil LeNbl0 OHA
paspabarbiBaeTcs?

31. UYro Takoe 1miaH ynpaBieHHMs KOMMyHHKanusmu? Kakue cBeneHHs OH JOJKEH
cojiepKath s obecrieueHus 3pPEeKTUBHBIX KOMMYHHKAIUNA B IPOeKTe?

32. Onummure MoO3TAHO MPOLECC yIpaBiIeHHs puckamu B mpoekte. Ocoboe BHUMaHNe

yAEINUTE METOJaM ONpeNeNieHNs BO3MOXKHBIX PUCKOB B MPOEKTe. YTO MOHUMAETCS MOJ
HWCTOYHHUKOM pHUCKa?

33. J1st yero ocyuiecTBiseTCs aHAIKU3 (OLIeHKa) pUcKoB B mpoekTe? Ha kakoit craguu
npoliiecca ynpaBjieHHUs] MPOEKTOM BBIMIOJIHSIETCS aHalu3 PUCKOB? OMNUIIUTE U3BECTHHIC
Bam meTonb1 ananm3a pucKoB IPOEKTa.

34.  Uro moHUMaeTcs MOJ yNpaBIeHUEM CTOUMOCTBIO MpoekTa? UTo MoHUMaeTCs Mo
yIpasiieHueM puHaHCHpOBaHHEM MpoekTa? YTo ob1ero y aTux 1ByX GpyHKUInNA?

35.  Uro Takoe OIOKET MPOEKTa U YEM OH OTJIMYAETCS] OT CMETHI MPOEKTa?

36. Uro Takoe KameHAapHBIN IuIaH mpoekra? OmNMIIMTE HpoLece KaJeHIApHOTO

ITaHUPOBAHUSA MIPOCKTA, pa36I/IB €ro Ha IOCJICAOBATCIBHBIC BO BPEMCHU 3Tallbl, YKa3aB
PE3YIBTATHI KaXXJA0I'0 JSTaria.

37. UYro Takoe yCBOEHHbIE YpokH? B uém pa3HHIIa MeXy «yCBOCHHBIMU YPOKaMI» U
«H3BJICYECHUEM YPOKOB»?
38. Uro Takoe cucTeMa YHOpaBICHUS NPOEKTHOW JesATenbHOCThI0? M3 Kakux

KOMITIOHEHTOB MOXET COCTOSITh Takas cucremMa? B uém 3akmouarorcs (QyHKIUH
pa3BEpPTHIBAHUS CUCTEMBI YIIPABICHUS POEKTHON AESITEIbHOCTHIO?
39. UTo Takoe crucTEMHAsi MOJAENb YIPABICHHS MPOCKTHOU NIEITENbHOCTRIO? J1ist




4ero OblIa pa3paboTaHa cucTeMHas Mozelb? UTo SBIsieTcss OCHOBHBIMU CTPYKTYPHBIMH
3JIEMEHTAMU CUCTEMHOM Moaenn?

40. UTo nmoHMMaeTcs 1oj CUCTEMHBIM MOJX0I0M B YIIPABICHUH NMPOEKTAMU?

41. Kak cBs3aHbI MEXTy COOOM CTaHAAPTHI M CUCTEMBI TPOJECCHOHATHHON
cepTu(UKAIH IO YIIPABJICHUIO MPOSKTHON NesTenbHoCThi0? HazoBuTe n3BecTHhIe BaM
CTaHJIapThl U COOTBETCTBYIOILIUE UM CUCTEMBI TPO(EeCCHOHANBHOM cepTHU(HUKALIUU 10
YOPABJICHUIO TPOCKTaAMHU.

3auanml AJIA TECTUPOBAHUA IO JTUCHUIVIMHE IJI ONECHKHN C(l)OpMI/IPOBaHHOCTI/I KOMHeTeHIII/Iﬁ (mln
20, max 50 + cepiky Ha IMOC ¢ Tectamm) https://Ims2.sseu.ru/course/index.php?categoryid=1024

1. BaxHelmuMu TEHACHIIUSAMH COBPEMEHHOTO 0OIIecTBa M OW3HEca, MO3BOJISIIOIIUMU TOBOPUTH O
3HAYEHUH NMPOCKTHOM AEATEIbHOCTH, SIBJISIOTCS:

MOTPEOHOCTH B COKPAIICHUH )KU3HEHHOTO ITUKJIA CO3/]JaBa€MbIX TOBAPOB U yCIIYT;
HEOOXOAUMOCTh O0SCIICYUTh 3aHIATOCTh HACCICHUS;

MEePCOHM(UKAIIHS CIPOCca U TPEIJIOKESHHS TOBAPOB U YCIIYT;

Bce BhllIEnepeyncieHHOE;

aub;

auoc;

buc;

Hu onun u3 BapraHTOB.
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2. Haznauenue cranaapra 1o yrnpaBJeHHUIO MPOEKTaMU B TOM, YTOOBI:

a. ONpEeAeNIUTb TEPMHUHOJIOTHIO, KIIOYEBbIE IOHATHUSA, BKIIIOYAas OCHOBHBIE POJHU, IUCLUILIMHBI
«YTIpaBIICHUE TTPOCKTAMUNY;

b. GbITH OCHOBOIT /151 00YUYCHHUS CIICIIUATUCTOB U CEPTUPHUKAIINH, KaK OTJCIbHBIX MPOPECCHOHAIIOB, TaK
Y TIPAKTUK YIIPaBJICHUS MMPOCKTAMHU B KOMITAHHSIX U OpTraHU3aIUsIX;

. CIIOCOOCTBOBATh PACIIPOCTPAHECHHUIO U PA3BUTHUIO MPAKTUKH YIIPABJICHUS TPOEKTAMU;

. Bce BbIenepeyncneHHoe;

aub;

amuc;

.buc;

. Hu onnn u3 BapraHTOB.

>SQ D oo

. CoBpeMeHHbIE CTaHIapThI B 00JIACTH YIPaBJICHUS MPOEKTaMHU MIPEICTABICHBI HA TPEX YPOBHSX:
. MEKIYHapOJHOM, HAllMOHAJILHOM U KOPIIOPaTHBHOM,

. TOCYAapCTBEHHOM, MEKOTPACIEBOM U OTPACIIEBOM,

. TIOPT(ENBHOTO YIPaBIEHHUS, IPOIPAMMHOI0O YIIPABJICHUS U YIPABICHUS IPOEKTOM;

. CUCTEMHOM, MPOEKTHOM U IIPOLECCHOM;

. Hu ogun 13 BapuaHTOB.
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4. Tloxg KOpHOpaTUBHBIM CTaHAAPTOM MO YHOPABICHUIO NPOEKTAMH TMOHHUMAETCS COBOKYIHOCTH
JIOKYMEHTOB, OOBSICHSIFOIIUX ¥ MPEAMUCHIBAIOIIHX:

a. B xakoif mociemnoBaTenbHOCTH OYIyT BBIMOJHATHCS PaOOTHI, HAMpaBICHHBIE HAa OCYIIECTBICHHE
MpOEKTa, a TaK)Ke B KaKWe CPOKH M TIOCPEICTBOM KaKHX PECYpPCOB 3THU pabOTHI MPEAroaraercs
peanu30Bath;

b. Kak u B xakoii mociie0BaTeIbHOCTH HEOOXOJMMO BBIMTOJHATH ICHCTBHS, CBA3aHHBIC C YIIPABICHHEM
NPOCKTAMU\ITPOrPaMMaMHU B KOMITaHHUH,

C. B kakue cpoku HEOOXOAMMO OCYIIECTBIATH JEUCTBUS, HAMpaBIEHHBIE Ha YIpaBlIEHUE
POCKTAMU\IIPOrpaMMaMU B KOMITaHHUH,

Bce BhILIETIEpEYUCIIEHHOE;

aub;

amuc;

bwuc;

Hwu onun u3 BapraHTOB.

S@ oo



https://lms2.sseu.ru/course/index.php?categoryid=1024

5. Kakoli u3 mepeunciieHHBIX CTaHJIApTOB I10 YNPABJIECHUIO MPOEKTaMU HE OTHOCUTCS K TIpyIIe
MEXyHapOJHbIX?

IPMA ICB®;

ISO 21500:2012;

PMBOK®Guide;

ISO 10006:2003;

Hu oauH u3 BapuaHTOB.

o0 oW

6. Kakolf u3 mepednciieHHbIX CTAaHAAPTOB II0 YIIPABICHUIO NPOEKTAMU SBJSIETCS CTAaHAAPTOM
BenukoOpuranuu?

a. P2M;

b. DIN 69901,

c. CEPM,;

d. PROMAT;

e. Hu ogun u3 BapuaHToB.

7. Onpenensisi MOHATHE «IIPOEKT», B KAYECTBE €T0 KITFOUEBBIX XapaKTEPUCTHK (TPU3HAKOB) HEOOXO0IUMO
yKa3arh:

HAIM4YUe U3MEHEHHI;

00JIbIII0E YNCIIO YYACTHUKOB,;

HOBU3HY (YHUKaJIBLHOCTB);

Bce BbllIEnepeUncIIeHHOE;

aub;

amc;

buc;

Hwu onun u3 BapraHTOB.
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8. KnaccudukanmoHHbIM OCHOBAaHUEM MTPOEKTOB MOKET OBITh HX:
a JUTUTEIBHOCTB;

b Maciurao;

C CJIO’KHOCTb;

d. Bce BrIIICTICpEUHCIICHHOE;

e aub;

f amuc,

g buc;

h Hwu ogun u3 BapuaHTOB.

9. Kakue U3 npuBEACHHBIX YTBEPKIACHUN SBIISIFOTCS UCTUHHBIMU ?

a ITpoekT 3akaH4YMBaeTCs B TOT MOMEHT, KOI'/1a JOCTUTHYTBI €T0 LIEJIN;

b [TpoekT MokeT ObITh 3aBEPILIEH JOCPOUHO;

C. ITpoekT nMeeT BpeMEHHY0 CIENHATbHY0 OPTaHU3allMOHHYIO CTPYKTYPY;
d. Bce BhIIICTICpEUHCIICHHOE;

e aub;

f amuc

g buc;

h Hwu onvH u3 BapuaHTOB.

10. Kakoii u3 mpuBEACHHBIX BapHAHTOB OMpEIETeHUs HamOoJiee COOTBETCTBYET MPU3HAKY IMPOEKTa
«Pasrpannuenue»?

a. DTO NMpHU3HAK, YKA3BIBAIOIIUN HA TO, YTO KAXIBIA MPOEKT UMEET TPAHUIIBI TPEAMETHOM 00IaCTH
U JIOJDKEH OBITh pa3rpaHUueH C MPEJAMETHOHN 00JIACTBIO APYTUX MPOSKTOB OPraHU3aIINM;

b. OTO MNpHU3HAK, YKa3bIBAIOIIUM Ha TO, YTO KaXAbIM IMPOEKT HMEET YETKO ONpeAcTCHHBIE
BPEMEHHbIE TpaHULIbl (CPOKH), MPU STOM 3HAYUTENbHAS YacTh YCWIMH B MPOEKTE HampaBjieHa Ha
obecrieueHrne COOIIOICHUS ITHX CPOKOB;

C. DTO NMPU3HAK, YKa3bIBAIOIINMA HA TO, YTO KAXK]IbII MPOEKT UMEET YETKO OINpeIeNICHHbIE TPAaHULIbI,
KOTOpBIE 3a/1al0Tcs chepoit AeSITENbHOCTH YellOBEKa, K KOTOPOM OTHOCUTCS JaHHBII MPOEKT, HallpuMep,
JIEBEJIONMEHT, HepTerazoBast OTpacib U T.1.;



d. Hu oauu u3 BapuaHTOB.

11. Yto Takoe «KoMIIEKCHOCThY MpoeKTa?

a. DTO0 MpU3HAK, YKA3bIBAIOIIMI HA TO, YTO MPHU OCYIIECTBICHUH JIFOOOTO MPOCKTA HCIIOIB3YIOTCS
pa3iuuHble O00JacTH 3HAHWM, KOTOpbIE JIMIIb TMPU COBMECTHOM IPUMEHEHHH OOECHeurBaOT
3¢ (hHEeKTHBHYIO peaTu3alnIo MPOCKTA,

b. OTO MpHU3HAK, YKa3bIBAIOIIMNA HA TO, YTO MPOIECC YIPABJICHUS MPOEKTOM COCTOUT U3 MSATH
CTa/Iuii, KOTOPBIC B COBOKYITHOCTH 00€CIIeYHBAIOT 3PPEKTUBHYIO peaTH3aIiIo IPOEKTa;

C. OTO NpU3HAK, YKA3bIBAIOIIKUKA HA TO, YTO MPH OCYLIECTBICHUU MPOEKTA YUYUTHIBACTCS BIUSHUE
BHEIIHUX U BHYTPEHHHUX (aKTOPOB;

d. Hu onun u3 BapuaHTOB.

12. Kakue u3 npuBEICHHBIX YTBEPKIACHUN SIBISIOTCS UCTUHHBIMU?

a. [lenu mporpaMMbl COOTBETCTBYIOT —CTPATErMUYCCKHM  IICJSIM  OpPraHU3alid M MOTYT
KOPPEKTHPOBATHLCS B CIIy4ae U3MEHEHHS CTPATETUH;

b. Bo Bpewms 3amycka nmporpaMMbl MOKET OBITH OIpe/e/ieHa TOJIbKO YacTh MPOEKTOB MPOrPaMMBbI.
JIOTIOJTHUTEIIBHBIC TPOEKTHI MOTYT OBITh BKIIFOYCHBI B TPOrPaAMMY YK€ B X0 € OCYIICCTBICHUS;

C. 3aBepiiieHHE MPOTrPaMMBbI OIPEICIIICTCS MOMEHTOM 3aBEPIICHUSI BCEX MPOCKTOB, BXOSIIUX B
IpOTrpaMMmy.

d. Bce BrIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onvH n3 BapuaHTOB.

13. Ilporpamma, HOcsIIasi MAaKpOIKOHOMHUUYECKUN XapaKTep U 3aTparuBaroniasi HHTEPEChl 3HAUUTEIbHON
YaCTH HACEJICHHUs, Ha3bIBACTCS:

[Toprdens;

MeranpoexT;

[{eneBast mporpamma;

Bce BhiIETIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hu onuH u3 BapuaHToB.
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14. Kakoe u3 IMPUBCACHHBIX BBICKA3bIBaHMUH SIBIISICTCS JIOKHBIM B OTHOILLIEHUH HpOFpaMMH?

a. BOSMO)KHO, 4YTO BO BpEMs 3amyCKa IpPOorpaMMbl ONPCACIIACTCA W INIAHUPYETCA TOJBKO 4YacCTb
BXOAAIIHUX B Hee IMPOCKTOB;

b. Pemrenne o BKIIroOUeHN B nmporpamMmy T€X WM UHBIX JOMOJHUTCIBHBIX ITPOCKTOB YaCTO 3aBUCUT
OT PE3YyJIbTATOB OCYHICCTBJICHUA ICPBOOUCPCAHBIX IIPOCKTOB IIPOTrPaAMMEBIL;

C. HCJ'II/I nmporpaMmbl MOTYT MOABEPTraTbCiad KOPPEKTUPOBKE, IPpHU ITOM COCTaB KOMIIOHCHTOB
mporpaMMmesl, O6$I33.TCJ'H:HO, JOJIKCH O0CTaBaTbCA HCU3MCHHBIM,

d. HCJ'II/I IIporpamMmsal, Kak ImpaBujio, COOTBETCTBYIOT CTPATCTUUCCKHUM LECIAM OpraHu3aluu.

15. Tlo cBoemy cofiepKaHUIO TPOTrPAMMBI MOT'YT OBITh:
TEXHUYECKUMU;

COIMAJIbHBIMU;

SKOHOMUYECKUMH;

Bce BblIEnepeyncieHHoe;

aub;

amuc;

buc;

Hwu onun 13 BapraHTOB.
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16. UTOo M3 NEpedyuCICHHOro SBISETCS JONOJHUTEIbHBIMU IOJHOMOYMSIMH, KOTOPBIE BaXKHBI JUIs
MEHEIKEPA IPOrPAMMBI, 110 CPABHEHHUIO € TOJHOMOYMSIMH MEHEKEPOB MPOEKTOB?



a. KoHTpoub Xo0/1a peaan3aluy MPpOSKTOB B COCTABE MPOTPaMMBIL;

b. [IpencraBieHUE OTYETHOCTH O XOJI€ PeaTU3alii KypaTopy MpOrpaMmbl;

C. [TpuHSTHE pelIeHUu O 3aIyCKe JOMOJHUTEIBHOTO MPOEKTa (MMPOSKTOB) B COCTABE MPOTIPAMMBI
JUIST MOCTHIKCHHS €€ IIeNIeH;

d. Bce BhIIICTIEpEUHCIICHHOE;

e aub;

f auc;

g buc;

h Hwu oivH n3 BapraHTOB.

17. Kakwne u3 IMPUBCACHHBIX BBICKA3bIBaHUH SABJISIOTCS JIOKHBIMHA B OTHOIIICHHH HOpT(l)GJ'IGfI ITPOCKTOB U

nporpamm?

a. B KkoMmMmaHmM MOXeET CyIIECTBOBaTh OJHOBPEMEHHO HECKOJBKO MopTdeneli, ymnpasieHHe
KOTOPBIMH OYJIET OCYIIECTBIISATHCS OTHOCUTEIHLHO HE3aBHCUMO;

b. B xone w3MeHEHMs OKpPY>KEHHs POIMTEILCKOW OpraHW3alliy, OHA NPWJIAraeT BCE YCHIIUS K
COXPaHEHHIO COCTaBa PEaIN3yeMBbIX MOPT(deneit MIPOeKTOB,;

C. ®opmupoBanue NopTdens MpearnoiaracT ornpeaeIcHue IPUOPHTETOB TPOSKTOB U MIPOrPaMM ISt

opraHus3alyi, a TaKXKE ONTUMH3ALIWI0 HX COCTaBa C LCJIbIO IMOBBIIICHHWA HCHHOCTU HOpT(i)CJI?I JJIA
CTPAaTCTU KOMIIAHUU,

d. Bce BrIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onvH n3 BapuaHTOB.

18. OnTumu3anus noptdesst MPOeKTOB MpH ero (OPMUPOBAHUY HAIIPABIICHA, TIPEXK/IE BCETO, Ha:

a. onpeneneHue Toro ¢axrta, 4To JIOOOH MHPOEKT (Iporpamma) B TOpT(derae COOTBETCTBYIOT
CTpaTeTul KOMITaHWH;

b. o0ecreyeHne HauTy4Illero COOTBETCTBHS MOPT(es CTPATETHYeCKUM 1IeIIM KOMITaHUH;

C. BBISIBJIEHHE TOTO (DaKTa, YTO BCE MPOEKTHI (POrpaMMbl) B OpT(hese UMEIOT 001I1e OTpaHUYEHUS,
Harpumep, 1o pecypcam;

d. MaKCUMH3AIHMIO TEHHOCTH TOpTdenst Ui OpraHu3alliyd TPH BBITOJIHEHUH CYIIECTBYIOLIHX

OTrpaHUYEHUN Ha PECYPCHI.

19. Tlpu dhopmupoBanuu noptdess MPOSKTOB OPraHU3aluiu HEOOXOANUMO YUUTHIBATD:

a. MaKCHMHM3AIIMIO IICHHOCTH MOPTHEst A OpraHU3aiui MPH CYMICCTBYIOIINX OTPAaHUYCHUAX Ha
pecypcsl;

b. HAJIMYHME B3aUMOCBSI3H ITPOEKTOB U MPOTPaMM, BXOASIINX B TOPTHEb, IO HEIIAM;

C. COOTBETCTBUE II€JIel KOMIIOHECHTOB MOPT(EIs CTPATCTUUESCKUM IIEIISIM OpraHU3alliu;

d. Bce BrIIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onvH u3 BapuaHTOB.

20. XapakTepHbIMU OTPaHUUYEHUSAMU JJIs1 TOPTQEINS MPOESKTOB SABIISIOTCS:
00N MyJ pecypcos;

(uHaHCOBbBIE OIPaHUYCHHUS;

HaJlM4yMe o0IIUX LeNell Yy KOMIIOHEHTOB;

Bce BblIEnepeyncieHHoe;

aub;

amuc;

buc;

Hwu onun 13 BapraHTOB.
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21. B xoze ucrnosniHeHus: nopTdens MPOoeKTOB OpraHU3alui HEOOXO0AUMO PUMEHSTh METOIbI:
a. MOHUTOPHHTA X0/1a peau3alliy U BHEIIHEH cpepl nopTdens;



orpezieNieHUs] IPUOPUTETOB MPOEKTOB C yUETOM MPUHATHIX B OPraHU3allUN KpUTEpUEB 0TOOpa;
OonpeacICHUA COOTBCTCTBUA ueneﬁ MPOCKTOB U IMPOrpaMM CTPATCTHICCKUM LCIAM OPraHUu3aIiuu;
OanaHCUPOBKH NMOPT(RENS MO 3HAYUMBIM ISl OpraHU3aIUHU [TapaMeTpaM.

Bce BhllIEIIEpEUNCIIEHHOE;

o 0oT

22. XKenaembie 3(h(peKTbI, KOTOPBIE MOTYT OBITH JOCTUTHYTHI MPU YCIICIIHOM OCYIIECTBICHUU MPOEKTA,
Ha3bIBAKOTCA:

LIEJIU TIPOEKTA;

IIPOIYKT IIPOEKTA;

BBITO/IbI IPOEKTA;

CTpaTerus MpOeKTa;

KOHLICTILIMS IPOEKTA;

Hu onuH U3 BapuaHTOB.
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23. Ilpu ynpaBiaeHUH IPOESKTAMH 00JIaCTh JIOMYCTUMBIX PEIICHHA, KaK MPaBUiIO, OTPAHUYUBACTCS:
a BBIJIEIIEHHBIM OIOJKETOM;

b 3aJJaHHBIMA BPEMCHHBIMU OTPAHUYCHUSIMU;

c COCTaBOM M KaueCTBOM TPEOYEMbIX PE3YJIbTaTOB;

d. Bce BhlIIICIIEpEUHCIICHHOE;

e aub;

f. auc;

g buc;

h Hu ouH 13 BapruaHTOB.

24. O611ee BUJCHHE IYTH U CIIOCOOOB TIOCTUKEHUS 1IeJTU IPOEKTa Ha3bIBACTCS:
TpeOOBaHUS K IPOEKTY;

IPOAYKT MPOEKTA;

IUIaH MTPOEKTA;

CTpaTerusi MpoeKTa;

yIpaBJIeHUE IPOCKTOM;

Hu oaux u3 BapuaHTOB.
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25. KoneuHas 11e51p 3aKa3uuka IpoeKTa -

OLICHKA YCHEIIHOCTH pealn3aliy MPoeKTa;
MIOJIy4YE€HHUE BBITOJl OT pEAIN3alliy IPOEKTa;
ornpezeneHue TpeOOBaHUN K TPOEKTY;

Bce BhlIETIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hwu oaux u3 BapuaHTOB.
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26. I'maBHBIM TpeOOBaHHEM K KPUTEPHSM YCIICIIHOCTH SBISIETCS MX:

a. COOTBETCTBHUE OKHIAHHUSIM BCEX 3aMHTEPECOBAHHBIX CTOPOH MPOCKTA;
b. OJTHO3HAYHOE M SICHOE OIPE/ICIICHHE;

C. COOTBETCTBHUE BEXaM B )KM3HCHHOM IIHUKJIEC TPOCKTa,
d. Bce BhIIIenIepeyncieHHOE;

e. aub;

f. auc,

g. buc;

h. Hwu onuH u3 BapuaHToB.

27. Ycnex NpoeKTa 03HAYaeT, MPEkKIE BCETO:

a. COOJTIOICHUE CPOKOB peasin3aliu MPOCKTa,

b COOTBETCTBUE (PMHAHCOBBIM OTPAHUYCHUSIM;

C. CBOEBPEMECHHOCTh PEaripOBaHKsI HA PUCKU;

d 3¢ (HEeKTUBHOCTH KOMMYHHUKAIIHI;



e. JOCTH)KEHUE 0KHIAEMOT0 PE3yJIbTaTa;
f. Hwu onvH u3 BapuaHTOB.

28. YCHemHoCTh YIPaBICHUS TPOEKTOM OOBIYHO CBSI3BIBAIOT CO CICAYIONIUMH IEPEUUCICHHBIMU
KPUTEPUAMH:

a. coOJII0ZICHHE CPOKOB pealln3alliy IPOEKTa;

b. COOTBETCTBUE (PMHAHCOBBIM OIPaHUYCHUSIM;

C. CBOCBPEMEHHOCTh PEarpOBAHMSI HA PUCKHU;

d. Bce BhlICTIEpEUHCICHHOE;

e. aub;

f. auc;

g. buc;

h. Hu onun u3 BapnaHToB.

29. Kakue u3 npuBeICHHBIX HUXKE YTBEPKICHUHN SBJISIIOTCS UCTUHHBIMU ?

a. JKU3HCHHBIM IHUKJI MPOEKTa COCTOMT W3 TIOCICIOBATCIILHOCTH BEX, Ha KaXKIOH M3 KOTOPBIX
JOCTUTAETCS OJIMH U3 PE3yJIbTaTOB MPOEKTA;

b. YKU3HEHHBIM [IUKJT IPOEKTA BIOKEH B )KU3HCHHBIN IIUKJI TTPOYKTA;

C. YKU3HEHHBIM LUK IPOAYKTa MOKET BKIFOUaTh HECKOJIBKO KM3HEHHBIX IIUKJIOB IPOEKTOB;
d. Bce BrIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onvH n3 BapuaHTOB.

30. KonmmuectBo a3, Ha KOTOpOe pa3OMUBAETCs IPOEKT, OMPEACIACTCS:
KOJIMYECTBOM BEX, KOTOPbhIE TUPEKTUBHO 33/1al0TCS 3aKa3UYUKOM MPOEKTa;
MOTPEOHOCTSMU TUIAHUPOBAHUS U KOHTPOJISI OCYIIICCTBIICHUS TTPOSKTA;
KOJIMYECTBOM KIIFOUEBBIX YUaCTHUKOB MIPOEKTA;

Bce BhllenepeyuncieHHoe;

aub;

amuc;

buc;

Hwu onun 13 BapraHTOB.
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31. Habop noruuecku B3aMMOCBSI3aHHBIX pa0OT MPOEKTa, B IPOIIECCE 3aBEPILIEHUS KOTOPBIX TOCTUTaeTCsl
OJIUH U3 OCHOBHBIX PE€3yJIbTaTOB MPOEKTA, HA3bIBACTCS

(aza KU3HEHHOTO IIUKJIA TPOCKTA;

BEXa MPOEKTa;

YKM3HEHHBIN IIUKJI TPOEKTA;

YKU3HEHHBIN LUK MTPOIYKTA;

KaJICHIAPHBIN IIJIaH IIPOEKTAa;

Hu oaun u3 BapuaHTOB.
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32. B )XxM3HEHHOM IMKJIE TPOIYKTa:

MOJKET BBIMOIHATHCSI HECKOJIBKO )KU3HEHHBIX IUKIIOB MPOEKTOB;

YKU3HEHHBIE LIUKJIbI IPOEKTOB MOTYT BBIIOJHATHCS KaK I10CJIE0BATENbHO, TaK U NapajlIeNbHO;
MO>KHO BBIJICJIUTH HE TOJBKO JKU3HEHHBIN IUKI (IIUKJIbI) MPOEKTa (IIPOEKTOB);

Bce BhIIETIEpEUNCIIEHHOE;

aub;

auc;

buc;

Hu onun u3 BapuaHTOB.
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33. KimroueBoe coObITHE, 0 HACTYINIEHHIO KOTOPOTO MOXKHO CYAMTH O 3aBEpPUICHUU (ha3bl UM BaKHOTO
JTarna B )KU3HEHHOM IIMKJIE, Ha3bIBACTCA:
a. JOCTUIKECHUEC;
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BEXa;
pe3yabTar ¢assbl;

Bce BbllIEnepeuncieHHoe;
aub;

amuc;

buc;

Hu onun u3 BapnaHToB.

34. Uaunuatop npoeKTa - 3T0 IpuMep:
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MIPOEKTHOM JTOJKHOCTH;
MIPOEKTHOM pOJIH;
NPOCKTHON (PYHKIIUH;

Bce BblIenIepeuncieHHoe;
aub;

amuc;

buc;

Hu onun u3 BapuaHTOB.

35. Eciu B IIPOCKTC MPOUCXOJUT CMCHA IIPECACTABUTCIIA 3aI/IHTepeCOBaHHOﬁ CTOPOHEBI, TO PYKOBOJUTCIIb
IMPOCKTA, MPEIKAC BCCTO, JOJKCH:

®o0 o

YBECAOMUTD 00 3TOM Bce APYTUC 3aUHTCPCCOBAHHBIC CTOPOHBI;

MNEPECMOTPECTD IIJIaH pCaIu3allun IIPOCKTA,

pPaCcCMOTPETD ITOCICACTBUA M3MEHEHMI U 00eCIEYUTh HOBOT'O Y4aCTHHKaA HH(i)OpMaHHefI I10 ITPOCKTY,
COIJIacOBaTh 3TO C 3aKa3YUKOM IMPOCKTA,

Hu ogun u3 BapHUAaHTOB.

36. OnpeneneHre OCHOBHBIX TpeOOBaHUHN K MPOEKTY, obecrieueHue (PuHAHCUPOBAHUS MPOEKTA 3a CUET
CBOMX WJIM MPUBJIEKAEMBIX CPEICTB — QYHKIUS:

a.
b.

C.
d.
e.

3aKa3uuKa;
WHBECTODA;

Kyparopa;

NOTpeOUTENS KOHEUHOM MPOTyKIIUY;
Hu onuH 13 BapuaHTOB.

37. Paznuuue MCKOAY KOMaHJI0M IIPOCKTa U KOMaHI01 YHpaBJICHUA IIPOCKTOM ONPEHCIIACTC:
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KOMIIETEHTHOCTBIO YYACTHUKOB KaK/10M U3 KOMaHJ;
TeKyei (Ga3oi )KU3HEHHOTO IIMKJIA TIPOEKTA;
KpyT'OM 3a/1a4, peIaeMbIX Ka)/J10i KOMaH]I01;

Bce BhILIETIEpEYNCIIEHHOE;

aub;

amuc;

bwuc;

Hu ogun u3 BapuaHTOB.

38. CocraB u (I)yHKI_[I/II/I KOMaHbI YIIPABJICHUSA TPOCKTOM 3aBUCAT OT:
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CJIO’)KHOCTH TIPOEKTA;
Maciirada mpoeKTa;

(a3bl )KU3HEHHOT'O IIMKJIa TPOEKTa;
Bce BhIlIETIEpEUNCIIEHHOE;

aub;

auc;

bwuc;

Hwu onun u3 BapuaHTOB.

39. Komana npoekta B CBOEM pa3BUTHH, KaK MTPABUIIO, IIPOXOTUT CIEAYIONINE epruoabl ((pa3bl):

a.

dbopMupoBaHUE; MPOTUBOPEUHS; HOPMAIU3ALMS JIEATEIbHOCTH; peaau3anus NpoekTa (cTabuibHas

paboTa 1o OCyIIECTBICHUIO MPOEKTA); 3aBepIICHUE paOOTHI;



b. koHuemnus peanu3ayu MpoeKTa; pa3paboTka MPOEKTa; peaTn3alus MPOeKTa, 3aBePIICHNE TPOCKTA;

C. MHULMALMS; TUIAHUPOBAHUE; OPraHU3alMsl U KOHTPOJIb BBINOJHEHUS;, AHAIU3 U PETYJIMPOBAHUE;
3aKpBITHE;

d. yTBepKJcHHE KOHIEMIIMK YIpPAaBICHUS, pa3paboTKa IUIaHa yIpaBJICHUs; pacrpenenenue QyHKIUH
YIPaBJICHUS U pa3BEPTHIBAHUE CUCTEMbI YIIPABICHUS; aHAIN3 U KOPPEKTHUPOBKA pEaIN3allit; 3aKPbITHE;
€. Hu oauH u3 BapuaHTOB.

40. D dexTuBHOCTD PabOTHI KOMAH/IBI MIPOSKTA 3aBUCHUT OT:

YPOBHS CIUIOYEHHOCTH M «KOMAHIHOTO JTyXa;

BEJIMYMHBI OIOJ[)KETa MPOEKTA U, TAK HA3BIBAEMOH, «MOTHBAIIHOHHOW COCTABIISIOIIC;
poeCCHOHATBHON MOATOTOBKH KaXK/IOTO YYaCTHHKA;

Bce BollIEnepeyncieHHoe

aub;

awuc;

bwuc;

Hwu onun u3 BapraHTOB.
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41. IIpoGneMsl B paboTe KOMaHIBI POEKTA MOTYT BOSHUKHYTH B PE3YJIbTaTe:
a. KyJIbTYpPHBIX Pa3JIMUUi yYaCTHUKOB;

b. pa3uuirsl B mpoeccHOoHAILHOMN MOATOTOBKE YYaCTHUKOB,

C. PacX0kKJICHHH B IPUMEHSIEMbIX METOAAX paboThl;

d. Bce BbllIenepeyrcacHHOS;,

e. aub;

f. auc;

g. buc;

h. Hu ogun 3 BapraHTOB.

42. JInnepcTBO — 3IEMEHT KOMIIETEHTHOCTH CIEMAINCTA IO YIIPaBICHUIO TPOEKTaMH, POSIBIIIOIIUNICS
KaK YMEHHUE:

a. CTaBUTH 1I€JIM U MOTUBHUPOBATDH MMOJAYMHEHHBIX K UX JOCTH)KEHHUIO;

b. moOyxaath JMr0/eH K JOCTHIKSHHUIO LENeH JINYHBIM TPUMEPOM;

C. co3aarb aTMocepy, B KOTOPOIl Bce YHaCTHUKH KOMaH/bl IPOEKTa MOTYT CBOOO/IHO BBIPAaXKaTh CBOE
MHEHHUE;

d. HacTpouTh ceOs M KOMaHIy MPOEKTa K JOCTIKCHUIO HAMIYYIIHX PEe3yJIbTaTOB, COOTBETCTBYIOIINX
OKMJaHUSAM KJIFOUEBBIX YYaCTHUKOB IIPOEKTA;

€. aHaIM3UpPOBaTh NPOOJEMHBIE CHUTyallld, pa3pabarbiBaTh M IMPUMEHATH IOCJIEI0BaTENIbHbBIE
IPOLEAYPBI 1JIs BBIXOAA U3 HUX.

43. MoTUBaLIMIO MOKHO OTPEJEIUTh KaK:

a. COBOKYITHOCTH (DaKTOPOB, ONPEEISIFONTNX MTOBEICHUE YETOBEKA;

b. cucremy nporenyp u npaBui CTUMYJIMPOBAHUS JIOJICH K ONPEACICHHOMY TIOBEICHUIO;

C. CIMOCOOHOCTh JOCTHYh KOHCEHCYCa MEXIY YUYaCTHUKAMHU TPOEKTa, MMOCPEICTBOM COOTBETCTBYIOIICH
apryMeHTaluu;

Bce BeimenepeuncieHHoe;

aub;

amc,

buc;

Hu onvH U3 BapuaHTOB.
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44. YrpasieHre MpoeKTOM, MPEXKIAE BCETo, HEOOXOAUMO IS

a. Onpenenenus ueneit 3akazuuka,

b. DdbdexTUBHOrO OCYIIECTBICHHS TPOEKTA,;

€. Coznanus 3¢(GEeKTUBHBIX HHCTPYMEHTOB pealU3alluy MTPOSKTOB;

d. Co3manus CTPYKTYpHPOBAHHOIO OIKMCAHUS MPOEKTa C YETKO BBIACICHHBIMHU IEISIMH, KOHECYHBIM
MPOIYKTOM U KU3HEHHBIM ITHKJIOM Peaanu3alliu;

€. Hu oauH u3 BapuaHTOB.



45. YTo 13 MepeyrcIeHHOTO SIBIsIETCS (haKTOpaMu, CIIOCOOCTBYIOIIMMHU YIIPABICHHUIO TPOSKTOM?
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CprKTypI/IpOBaHHOC OIIMCAHHUC HpOGKTa C BBIACJIICHHBIMHU LICJIAMU, HpOI[yKTOM nu OFpaHI/I‘IeHI/IHMI/I;
3HaHUE KU3HEHHOT'O IHKJIa MPOEKTa,;

HaﬂHqu apXI/IBa C UCIIOJIHUTCJIbHBIMHA I[OKYMCHTaMI/I K [[aHHOMy HpOGKTy;

Bce BhIlIENIEpEYHCICHHOE;

aub;

auc;

buc;

Hu oauH 13 BapuaHTOB.

46. YnpaBieHue NPOEKTOM IIPEAINOJIaraeT:
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CO3/JaHME BPEMEHHOM OpraHU3allMOHHOM CTPYKTYD;

HaJIN4YKME NOJPOOHO OMMCAHHON TEXHOJIOIUHU MOIY4YEHUs MPOILYKTa IPOCKTa;
IMPUMCHCHUC COOTBCTCTBYIOIINX METOA0B, HHCTPYMCHTOB U IIPOLCAYP,

Bce BhIIEIIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hu onuH U3 BapuaHTOB.

IpakTuueckue 3agaun (Min 20, max 50 + ccpraky Ha DUOC ¢ 1eKTPOHHBIM M3IaHUEM, €CJIH
umeercs) https://Ims2.sseu.ru/course/index.php?cateqoryid=1024

JUCIUTINHDI

Paznen 3agaun

OCHOBHBIE ITuceMenno I[aﬁTe OTBCTBI HA CJICAYIOIINC 3aJaHUSI.

KOMIIOHEHTHI
MIPOEKTHOMU
JIEATEeIIbHOCTH

1. ITo3nakoMbTECH CO cTaThelt http://zenit-arena.tass.ru/ . Kak Bel cunraere, MOXKHO 1
3TOT MPOEKT CUUTATh YCIICUIHBIM?

2. [lepeuncnure pakTopsl, KOTOphIE MO BameMy MHEHHIO, CO3/1al0T HAUOOIBILINE
CJIOKHOCTH /17151 Bammx npoekToB (U3 npoeccuoHaNbHOM AeATeIbHOCTH, U3
KU3HEHHOTO OIIBITA).

3. IIpoiiauTe mpoOHOe TecTupoBanue https://go.startexam.com/testisopm Ckan ¢
pe3ynbTaTamu Tecta Beutokute B CYO.

4. CooTHECUTE BapHaHTHI 3aMNHTEPECOBAHHBIX JIUI] M UX IOJI0KEHUE OTHOCUTEIBHO
npoekTa. * PykoBoauresns npoekTa * UneHbl KoMaHabl poekTa * KoManaa npoekTa oT
nocrasiuka * TOII-MeHeKMEeHT KoMnlaHuU * COTPYIHUKHU, KOTOPBIE XOTEIN IPUHATh
y4acTHe, HO UX He MO3BaIM * ['0Cy1apCTBEHHBIE KOHTPOJIUPYIOIIHNE OPTaHBbI
[Torpebutenu * KoHKYpeHTHI

PacckaknuTe KTO IBIISIETCS 3aNHTCPCCOBAHHBIMH CTOPOHAMU B ITPOCKTE. Vkaxure
BHYTPEHHHUE M BHEIIHNE 3aMHTEPECOBAHHbIE CTOPOHBL. A Tak)Ke IPOKOMMEHTUPYHTE,
Kak ObUIa BEICTpOEHA paboTa ¢ HUMHU.

5. Pacnpenenure y4aCTHUKOB 3TOrO IPOEKTa 110 poiAM. Huzke Bl BUIUTE OIS C
posamu. Pacipenenure ciieyrolux y4aCTHUKOB, B COOTBETCTBUHU C UX POJISIMU B
npoekte: CoBer akunoHepoB. JlupekTop dadbpuku. [lepBriii 3aMecTUTENb TUPEKTOpa
¢abpuku Texuuueckuii aupextop [upexrop nmo mapkeTusry Jlupexrop
nenaprameHTa nHBectuiuii banka [upekrop crpourtensHoi komnanuu CEO ¢upmel
nocraBmyka DHUHAHCOBBIN qupekTop. ONuImTe, Kakue poiau ObUTHA BbIJIEICHBI.

6. PacckaxuTe, ecth 1 B Bamem pernone/MyHHUITMTIATFHOM 00pa30BaHUN TPUMEPHI
OpTraHU3aLMOHHBIX CTPYKTYP YIPaBICHUS MPOTpaMMaMH U/UJIH MOPTQEsIeM B OpraHax
Biactu? Ecnu HeT, Ha30BHUTE IPUMEPHI PETHOHOB/MYHUIIUITATHTETOB, B KOTOPHIX BbI
BUCIN TAKHUEC CTPYKTYPBI UJIN MOKCTC NPCAIIOJIOXUTL, YTO OHHU TaM CCThb. Onuimre 3Ti
CTPYKTYpBI. BBl MOXKeTe 3a/1aTh BOITPOCH M 0OCYIUTH TEMY C OJJHOTPYIIITHUKAMH Ha

dopywme.



https://lms2.sseu.ru/course/index.php?categoryid=1024
http://zenit-arena.tass.ru/
https://go.startexam.com/testisopm

Cucrema
yIpaBieHUS
MIPOEKTHOMN
JIeATEIbHOCTh
10

B 3aBucumocTu ot HoMepa Bareil mpoekTHOW KOMaH/Ibl BEIOEPUTE MPAKTUYECKUNA Keiic
Y BBINOJIHUTE €r0 UHAUBHUIYAJIBHO.

Keiic 1. Ha YouTube-xkanane CoBuer IPMA mnocmotrpers Buaeo «lludposas
TpaHcopMaIis MPOCKTHOTO YIMPaBJICHHS: MPOOJIIEMbl U TEepPCHeKTUBb U OTKpBITas
MaHeJIbHas TUCKYCCHUs « YTIpaBJICHUE MPOCKTAMH U BBI30BBI COBPEMEHHOCTH.

3apganmne: Ommcarh KIOYEBbIE HHU(POBBIE TEXHOJOTWM MNPOSKTHOTO YIPABICHHUS B
Poccun, B pernoHnax u B KOpopaTuBHOMU cdepe.

Keiic 2. Ha cxemax HI>ke olrcaHsl 1Ba IOAX0a K OpPraHu3alny IeATENbHOCTH B OpraHax
MyOJIMYHOM BIACTH: TIPOIECCHBIN M (YyHKIIMOHATHHBIN.
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(O Touka nepenaym OTBETCTBEHHOCTH

2. IlpoyeccHulii n00xo0

3anaﬂne: Onumure OCHOBHEIC HEOOCTAaTKHU (I)YHKLII/IOHaJ'IBHOFO nmoaxoga M OCHOBHBIC
AOCTOMHCTBA MPOHCCCHOro ImoaxoJa C TOYKWU 3pCHUA JIOTUKW YIPABJICHUSA B
roCyaapCTBECHHOM CCKTOPC U pCain3aliuu TpaHC(bOpMaI_II/IOHHBIX IMPOCKTOB.

Keiic 3. C Touku 3peHMsI COBpEMEHHOM TEOPUH MEHEIPKMEHTA B YIIPABJIEHYECKON MOJIENH
(GYyHKIMOHUPOBAHUS ~ OTHEIbHBIX  OpraHu3auui  (IOpUAMYECKUX  JIMI  WIH
MHIVBUAYAIbHBIX IPEAIPUHUMATENEH), OPTaHOB BJIACTH U YIIPABIICHUS BCEX YPOBHEH B
peruoHe, HEKOMMEPUECKHX OpraHu3aluid, OCYIIECTBISIONIMX JAEATeIbHOCTh Ha
TEPPUTOPUN KOHKpeTHOro cyobekra Poccuiickoit denepannn, KOHKPETHBIX JTOMAITHUX
XO3SIIICTB MOXHO BBIIETTUTH MPOLIECCHYIO U MPOEKTHYIO COCTABIISIOIINE.

3aganme: A) OneHuTe ¢ TOYKM 3pEHUS MPOEKTHOTO TOAXOAa KaKIBIH U3
MIpe/ICTaBJICHHBIX B TAOJIUIE BUJOB JAEIATEIbHOCTH, I/I€ O — IPOLECCHAs ASITeNbHOCTD, 1
— CKOpee MPOEKTHAasl, YeM MPOLECCHAs NEATENBHOCTD, 2 — IPOEKTHAs AESITEIbHOCTD. b)
Onummure KIIIOYEeBbIE AJIEMEHTHI pa3iuuuid JesTenbHOCTH «change» U JesTenbHOCTH
«run» B OpraHax rocyapCTBEHHOU BJIACTH.




HanmMeHoBaHue 1ej1€C000pa3HOii
JeATeIbHOCTH

0 1 2
IIpouecc Cropee IIpoekT
pon NMPOEKT p

BricTpauBanwe cucteMbl (HHAHCOBOW |
TapaHTUHHOM  TMOAAEPKKH  SKCIopTa B
pernoHe

Vuacrtue B YCTaBHBIX KamuTanax
XO035IHCTBEHHBIX OOIIIECTB

CTpouTensCTBO 3aBOjia IO TPOU3BOICTBY
CHHTETHYECKOTO candupa TUTS
ONTOAIEKTPOHUKHU

®uHaHCHpPOBaHUE NMOCTaBOK 10 BO3AYIIHBIX
cynos «Cyxoit Cymepmxer 100» mms OAO
«Aspodaot Poccuiickue ABHATHHII

CrpoutensctBo  rasompoBoga  «HOxHbII
HOTOK»

IloaroToBKa W MPOBEACHUE OYEPEIHOTO
tdhopyma «PernonanpHas wiathopma
pa3BUTHs OM3HECAY

Poxxnenue BToporo pebeHka

PexoHCTpyKIUs ydacTka JOpOTH

VYcranoBka ©0a30BBIX CTAaHIMA B COTOBOM
oreparope CBsi3u

Buenpenue SAP (FI, SC, CRM, BI)

IIponaxa cTpouTenabHBIX cMecen

BxonauuBanue T'BO3[s B CTCHY

Odopmienne mpomycka 06e3  ¢otorpadun
yepe3 OIOpO TMPOIMYCKOB HAa  TPYHILy
MOCETUTENEH

Ontummzanst ~ padOTHl  CTAIlMOHAPHBIX
OTIEICHUH XMMHKO-TEPANEeBTHUECKOTO
npodus

CokpalleHHe BpPEeMEHH OKa3aHHUS  YCIyT
MHOTO(]YHKIIMOHAJILHOTO IIEHTpa

BI)ICTpaI/IBaHI/Ie CUCTEMbBI JUCHIETYCpU3ALIUN
CITy>KeOHBIX IEPEBO30K

OnTuMu3aIys BbIIa4X KOMHI JOKYMEHTOB 110
IpUBaTU3aUU UMYIIECTBA

PectpykTypusanus KOMIIaHUU

CrpounTenbcTBa NMaHCHOHATA PETHOHAIBHOTO
YpOBHS

[IpaBka crnmcka OZOOPEHHBIX IOCTABIIMKOB
IIyTEM YCTAHOBJICHHMS CUCTEMBI KOHTPOJIA U
IIPOBEPKH  HOBBIX IIOCTABIIUKOB Ha
MEXAYHApPOJAHOM YPOBHE

Xody OBITh CYACTIMBOMN U TIOOMMON

Urtenue xuHuru <«llosnep. Ilpomanue c
Mnmro3usvm

Hanmcanue counnenus Ha teMy «Mertadopa
KaK »JJIEMEHT METOJIOJIOTUH COBPEMEHHOIO
HAYYHOTO 3HAHUS»

IToaroToBka mpoexkTa MOCTAaHOBJIEHUS TJaBbl
TOPOJICKOTO OoKpyra o BBIJIa4e
TPalOCTPOUTEILHOIO  IUIAHA  3€MEJbHOTO
yJacTka

Cremkn ¢unbpMa «HeokoHUeHHAs Tibeca s
MEXaHHYECKOTr0 MHAHUHO»

IIpowsBoacTBO OOTHHKA

Juzaiin 60THHKA

IIpoBenenue exeromHoro popyma "BomoHTtep
roma"

Pexmmama aBTomo0mins Mazda

TToaroToBka pokmaga Banmaiickoro kiy6a
«Ku3Hb B OCHIIAIOIIEMCS MUPE»




Keiic 4. Komanma mnpoekra oOecneunBaer B cyObekre Poccuiickoii deneparuu
CTPOUTENHCTBO CTAJMOHA IS MpoBeaeHus Matueld EBpokyOka. TpeboBaHus K CTaAMOHY
SICHBI C CAaMOI'0 HayaJla MPOEKTa, TEXHOJIOTHs CTPOUTENILCTBA XOpol1o oTiaxeHa. [locne
oJ100peHus MpeaBapUTEIbHOW KOHUEMIMK CTaJlOHa M BBIOOpA 3E€MENBHOrO ydacTKa
KOMaH/ia IPOEKTA MEPEXOIUT K JETATILHOMY IIPOEKTY.

3apanue: OmpenenuTe, KaKoro BHJIA JKU3HEHHBIM IIMKI IPOEKTa MOXKET OBbITh
WCIIO0IB30BaH ISl peaju3aliy JaHHOTO MPOEKTa U TOYEMY.

Keiic 5. TlogroroBneHa mepapxwueckas CTpykTypa paboTr mo mpoekty «lIpoBeacnme
MexperuonaibHoro popyma «Camapckas miaargopma pa3BUTHs OU3HECA.

3aganume: [lalite onpeneneHue NPUBEIEHHON HMKE CXEMbI, CBA3aHHOW C peain3alueit
JAHHOTO IIPOEKTA, ¥ OIUIINTE B KAKUX LEJAX UCIIOIb3YETCS JaHHBIA MEXAHU3M.

UHdonapTHepbl

Tembl dopyma

[—
> ®dopym

Keiic 6. Curyanus: Monoaoil crnenuaauct 1o MapKeTHHry (25 ner) mpuiuen B
MUHHCTEPCTBO (25 JIeT Ha phIHKE, CPEIHUN BO3PACT COTPYIHUKOB ~46). Uepes 2 mecsiia
yIIel, elle yepe3 2 Mecsila BepHYJICs

[Touemy BepHyJiCH:

ATMmocdepa (KopriopaTHBHasE KyJIbTypa), BO3SMOXKHOCTb peIIaTh MHTEPECHBIE 3aJauu U
pactu

[Touemy yxoaui:

B mepBrle 2 Mecslla He CMOr MPOUYYBCTBOBaTH ATy armochepy. «MUHUCTEPCTBO
MIPUHUMAET B ce0s1 HE cpa3y»

Tonkom He 00BACHUIM, KTO YeM 3aHuMaeTcs. Crenuduieckie TEPMUHBI U COKPAIICHUS,
u T1.1. «HewsectHoe wHampsraeT». OTCYyTCTBHE HACTaBHUYECTBA - MHUHHUCTEPCTBO
HAJeeTCs, YTO HOBBIM COTPYAHUK CaM JIOTaJaeTcs KaK MPOJBUTATh CIOXHBIE YCIYTH 3a
MHOTHE MUJUTHOHBI pyOJien

Pazobmennsiit oduc. Pazapie pyHKIMM 1 OM3HEC-€TMHUIIBI CUAST B CBOMX YacTsIX oduca,
HEeT 00muX 00CYKIEHUI — CI0KHO MHTETPUPOBaThCs. HOBOro cOTpyaHUKA MOCAAUIN B
YEIUHEHHOM YTy C IBYMsI COTpyaHULIaMH S0+ — 00CYyKIeHUS, KacaloIHUecst KITUEHTOB U
MPOJIYKTOB MHUHHUCTEPCTBA, Ba)KHBIE HOBOCTHU MPOXOAWIN MUMO. B utore He momanan B
3aMpoc «BHYTPEHHETO 3aKa3unKa» = JIeMOTHBAIUs (HUKOI/Ia B 3TOM He pa30epych)

YcrapeBmuii copT A7 BHYTPUKOPHIOPATUBHOTO OOIIEHUS, OTCYTCTBUE MHCTPYMEHTOB
JUIS IOCTAHOBKH 3a/1a4 IpYT APYTy

B pesynbrare Ty camyio «atMocdepy» MpoyyBCTBOBAJ TOJIBKO K MOMEHTY yXOJa.

3aganue: OnuiiuTe NMOBEACHUE CHEIUATNCTa C YKa3aHHOIO Keica C TOYKH 3pEHUs
TEOpUH TOKoJIeHUH. JlaiiTe psaa  ynpaBIEHYECKUX COBETOB  TOIM-MEHEIKMEHTY
MUHHCTEPCTBA C TOYKH 3PEHHS MOBBIMIEHUS 3()()EKTUBHOCTH TPYINIOBON JUHAMUKU H
yAepKaHUS KaJpOB.

Keiic 7. Ha pucyHke mNpHUBEAEHBI OCHOBHBIE TPYIIBl CTEHKXOJAEPOB B CHCTEME
roCyIapCTBEHHOI'0 MEHEIKMEHTA C MO3ULUI KINEHTOLICHTPUYHOIO ITOAX0/1a: BHEIIHHE
Y BHYTPCHHUE KIIMEHTHI.




OpraH13aums B OKpyXXeHuu
BHELWHUX U BHYTPEHHUX KJIUEHTOB

BHyTDEHHMe K/INeHTbI

*

PyKOBOQUTENN U COTPYAHUKM OPraHoB
MECTHOro CaMoynpasneHus

HHbIsj !"E
<8¢ [
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Q CoTpyAHUKMN OpraHos
WCMONHUTENbHOM BNacTH

PyKOBOAWUTENM OPraHOB UCNONHUTENLHOW BNACTH;
MNopsepoMCTBEHHbIE yupeXAeHUs

%

R

\ %
\ =

®epepanbHble opraHbl
MCNONHUTENBHOM BNACTH

3aganue: Onupasich Ha METOJOJIOTHIO IPOEKTHOI'O MEHEKMEHTA, ITPETIOKUTE
AJITOPUTM YIIPABJICHUS BHEIIHUMH M BHYTPEHHHMH CTEHKXOJIEPaMHL.

3aganue Ha pa3padoTky nmpoekta hittps://Ims2.sseu.ru/course/index.php?categoryid=1024

1. 3anonaute nacnopT Bamero mpoekra (cM. puMep macnopTa peruoHAIBHOTO IPOEKTa U METOI.
yKa3aHus), HOArOTOBUTH Ia0JIOH MacnopTa U npe3eHTanuu Baiero nmpoekra:

- 3anonuuTth Pazaen 1. OcHoBHble nonoxenus [lacnopra mpoekra

- ChopmynupoBaTh 11€J1b, OCHOBHOM TOKa3aTelb (0JIMH) U AOTIOJHUTENIbHBIE TTOKa3aTenu (He 6omee 3-
X)

- B Paznene 2 ITacniopra mpoekra "Llenb 1 moka3aTenu mpoekTa" 3an0JIHUTH 1eJ1b, OCHOBHOU U
JIOTIOTHUTEJIbHBIE TIOKa3aTeNn, 6a30Bble 3HAUCHUS MTOKA3aTeNeH.

2. 3anonnaute pa3aens! 1 u 2 [lacmopTa mpoekTa v NOJArOTOBHTE MPE3EHTAIINI0 KOMaH/IBI C
BBICTYIUIEHHEM 10 CIIEAYIOUIEH CTPYKTYype:

. OO1u1me mosokeHust, KOMaH/a MpoeKTa U KoMaH 1a ynpasieHus npoektoM (Paznen 1).

. [Tpo6iema/Bo3morxkHOCTh/ Y crielIHbIE aHATIOTH TIPOEKTA.

. Llens u mokazartenu npoekra c nporuozom (Paznen 2).

. 3amaun o pocTuxkeHuto nenu npoekta (Paznen 3). Yuactuuku npoekra (Paznen 5) u Kapra
3aMHTEPECOBAHHBIX CTOPOH.

. PesynbTats! BeTped ((hoTo, Bugeodukcalysi) 1 COUOIOMYECKUX HCCe10BaHui (ompoc,

SKCHCPTHBIC I/IHTepBbIO) C 3aMHTCPCCOBAHHBIMU CTOPOHAMU ITPOCKTA.

3. IIpomexxyTOouHas IPEe3eHTALNs [TacopTa MPOEKTa BCEMH KOMaHaMH

. IToBTopenue tem "IIpoueccs! ynpasienue npoekroM" u "[IpeameTHble rpynmsl yIpaBIeHHUs
npoektoM" n ux 3akpemienue B I[CB4 u B 'OCTax, Bemmonnenne TTK Ne 2.
. 3aBepuieHue paszaena 3 "3agaun U pe3yabTaThl 0 JOCTUKEHHIO LIEIU IpoeKTa"

Nurerpauus pasnena 3 Ilacmopra mpoekrta ¢ npwioxenuem "[lman meponpusatuii mo pean3anuu
npoekra"

6.5. OneHOYHbIE MATEPHAJBI A MPOMEKYTOYHOI aTTecTallMu

DoHJ BOPOCOB /I NPOBeeHHs MPOMEKYTOYHOI0 KOHTPOJIsI B (hopme 3auera

Pa3gen Bomnpocs!

AU CHMILTHHBI
OcHoBHbIE 1. VYcenex npoekra
KOMIIOHEHTHI |2. Kpurepuu ycnexa npoekra

3. Turnossie MpoOIeMbl B TPOSKTaX
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OpoekTHOH 4. HarnmonansHbie U MEXIyHAPOIHBIE CTAHAAPTHI B 00JIACTH YIIPABICHUS
JESTENIbHOCTH |[IPOEKTHON JeSITeIbHOCTHIO.
[IpodeccronanbHble OpraHU3alMy U ACCOLUAIIH
5. Awmepukanckuit Uuctutyt Ynpasnenus [Ipoektamu. AXELOS.
6. AHO «JOPITY»
7. MesxyHapoaHas acColMalys yIpaBIeHUs MPOEKTaMH.
Mexnynapoanas Opranuzanus no CtangapTu3alnuu
8. Korna ynpaBieHnue npoeKTHOH AeATeIbHOCThI0O UMEET CMbICI?
9. UeM oTimyaroTcst IpoeKThI?
10.  Pa3nuums AesTeIbHOCTHOTO MOAXOA B YIIPABICHUH MPOESKTHON
JEeSITeNIbHOCTBIO OT IIPOLECCHOTO
11.  Yro Hy>XHO 3HATh O CBOEM IPOEKTE U 32 YTO OTBEYAET PyKOBOAMTENb MTPOEKTA?
12.  IIpoekTHBIl TPEYTOJbHUK U €r0 OCHOBHBIE DJIEMEHTHI
13. OOBEKTHI TPOCKTHOM 1EATETEHOCTH
14, CtpykTypa 00BEKTOB IMTPOCKTHOM JESITEIBHOCTH
15. JKu3nenHsbIi MK npoekTa. BoaonaaHsli )KU3HEHHBIN UKII IIPOEKTA
16. ['uOKuii MOAX0a K YIPABICHUIO MPOSKTOM
17. Korga umeet cmbici roBoputs 0 «IIporpammer?
18.  Yewm ornmuaercs ynpaBieHHE IPOSKTOM U YIIPABICHUS TPOTPaMMOii?
19. Korga umeet cmbici TOBOpUTH 0 moptdene?
20.  Yewm oTnuyaercs ymnpaBieHHE MOPTQeneM OT ypaBiIeHUs IPOSKTOM U
IIPOrpaMMoit?
21. KTo0 Takue 3auHTEepecOBaHHBIC CTOPOHBI?
22. AHanu3 3aMHTEPECOBAHHBIX CTOPOH
23. Ponu n ux pynkmm
24, Eciu mpoekt MajeHbpKUi WM HA000pOT Cymep-00IbIIoii?
25.  Koro Ha3zHauaTh Ha posn?
26. Kaxk naznauarp Ha ponu?
27. ®opmMupoBaHUE KOMaH bl TPOEKTa
28.  Ponm mporpammbl
29.  Ponu noprdens
30.  KirroueBble 3Tanbl pa3BUTHS YIIPABICHHS TPOSKTHON JEATEIbHOCTHIO
Cucrema 1. CopepxaHue KOHLENTYaJaIbHOU (ha3bl IpOeKTa
yopaBieHus |2. ConeprxaHue cTauu pa3pabOTKU MPOEKTa
npoekTtHo (3. Conepsxanue (a3bl peaau3aiuu MpoeKTa
JesITeIbHOCTD (4. Coneprxanue (hazbl 3aBepIIeHUs IPOEKTa
) S, OrpaHnyeHus pearn3anuy IPOSKTHON e TeTbHOCTH
6. OcCHOBHbBIE IPUYHHBI TPOBAJIOB B MIPOEKTE KaK B CHCTEME
7. Kaxk copmynupoBats 1esb NpoeKTa.
8. HepeBo uenei
9. VY4acTHUKH NPOEKTa
10.  BuyTpeHnHss cpena npoekTa
11. Cpena akTUBHOTO B3aMMO/ICHCTBHSI TPOEKTA
12. OpraHu3anyoHHast CTPYKTypa IMPOEKTa
13. OcCHOBHBIE BUJIbI CTEHKXOJIJIEPOB U CTpATETUH pabOThI ¢ HUMH
14. UeM poJib OTIIMYAETCS OT IOJKHOCTH?
15.  3aka34Mk mpoekTa: poJib, OCHOBHBIE 337a4H, 0COOEHHOCTH
16. Kypatop mpoekTa: poiib, OCHOBHBIE 3a/1a4l, OCOOEHHOCTH
17. TexHuueckuil 3aKa3z4yuK MPOEKTa: poiib, OCHOBHBIE 33/1a4H, 0COOEHHOCTH
18. Bianenern pecypcoB: posib, OCHOBHBIE 33/1a4H, OCOOCHHOCTH
19. VYnpaBisromuii COBET: pojib, OCHOBHBIE 33/1a4H, 0COOCHHOCTH
20. PykoBoauTens mpoekTa: posib, OCHOBHBIC 3a7a4i, OCOOCHHOCTH
21. AJIMHHHCTpPATOpP MPOEKTA: POJIb, OCHOBHBIE 337a4l, 0COOEHHOCTH
22. PykoBoauTens pabodeii rpymibl: poiib, OCHOBHBIC 33J1a4l, OCOOCHHOCTH
23.  Kyparop u TexHuyeckuii 3aka3unk: COBMEUICHUE poJieii?




24, PyxoBoautens nmpoekTta v PykoBoauTens paboyeii rpymnibl: COBMELICHUE
posneit?

25. PykoBoautens npoekTa 1 AIMUHHCTPATOP MPOEKTA: COBMELIEHHUE POJIECH?
26.  IIpoekTHbIH noaxoa K (GOPMUPOBAHUIO OPraHU3ALMOHHON CTPYKTYpPBI IPOEKTA
27. @OyHKIMOHATBHBIA MOIX0/1 K (HOPMUPOBAHHIO OPTaHU3ALMOHHON CTPYKTYPHI
IIPOEKTa

28.  MarpuyHblii 1oaX0/ K (OPMUPOBAHUIO OPTaHU3AIMOHHON CTPYKTYPHI
IIPOEKTa

29. OpraHu3annoHHO-pOJIeBast CTPYKTYpa IPOrpaMmbl

30. OcCHOBHBIE 1Iarv NIPY BHEAPEHUH IIPOEKTHOTO YIIPABIEHUS B OTHOILIEHUH POJIEH
31. OcHoBHbIe ycioBuUs 23 PEKTUBHON PaOOTHI COTPYTHUKA B ITPOCKTE

32. CyOBbeKTbI YIIpaBI€HUs B CUCTEME IIPOEKTHON JEATEILHOCTH

33. OCHOBHBIE POJIU MIPOTrPAMMBI U UX CYIIHOCTb

34. Opranuzanus yrnpasieHHs MOPTQeseM MPOESKTOB U B3aUMOCBSI3b MIOHITUN
MeHexMenTa optdens B coorBerctBun ¢ ['OCT P

35. OcHoBHbIE poJsi TOPT(ENS U UX CYIIHOCTh

36. Opranu3anus ynpasjaeHHUs IPOrpaMMOil U B3aUMOCBSA3b MOHATUH
MeHeKMeHTa nporpammsl B cootBeTcTBuu ¢ ['OCT P

37. Nunnmanus npoekra

38.  IlmanmpoBaHHE MPOEKTA

39. Opranu3anus 1 KOHTPOJIb BBIITOJHEHUSI TPOEKTa

40.  Ananu3 M peryJupoBaHME BBITOJIHEHHS ITPOSKTA

41. 3aKpbITHE TPOEKTA

42.  YupaBieHHUe NMPEIMETHON 00JacThIO0 TPOSKTA

43.  YmpaBieHue NpoeKTOM 10 BpEMEHHBIM apaMeTpam

44, VYnpaiieHue CTOUMOCTBIO U (PMHAHCHPOBAHUEM ITPOEKTA

45.  VmpaBieHue KaueCTBOM B IPOEKTE

46.  YmparieHue pUCKaMH U BO3MOXHOCTSIMHU B TIPOEKTE

47.  VYmupaBieHue 4ellOBEUECKUMH peCypcaMu B IPOEKTE

48.  VYmpaBieHHe KOMMYHUKAITUSIMH B TTPOEKTE

49.  VmpaBneHue 3aKylKaMu U KOHTPaKTaMH B IPOEKTE

50.  VYmpaneHue U3MEHEHHSIMH B TIPOCKTE

51.  VYmpaneHue 6e30MacHOCTBIO B IPOEKTE

52. Cucrema yrpaBieHUs IPOEKTHOM J€ATEIbHOCTBIO

53. Mexaynapoanas ceptuduxanus no ctanaapty [IPMA ICB: yposuu
KBaTU(UKAIIMK U UX TpeOOBaHMs; TpeOOBaHUS JIJIS IOMYCKA K CEPTUPUKAIIMOHHOMY
nporieccy; oo1as cxema mporecca cepTU(GUKaINN U €ro CoepKaHue

54, Hanmonanwsnas ceptudukamnus [IM Crannapt: oOmiue cBeAeHUS;

paboTa ¢ BOpocaMu; TpEHaXepP 3aKPbITHIX BOIPOCOB; TPEHAXKEP

OTKPBITBIX BOIIPOCOB; TPOMEKYTOUHOE TECTUPOBAHUE IO TEMaM

6.6. Ikaabl 1 KPUTEPHH OLEHUBAHUS MO (popMaM TeKyLIero KOHTPOJISA U NPOMEKYTOUYHOM
aTrecTauuu
IIkana u KpUTEPUH OLCHHBAHUS

Ouenka Kpurtepun oueHnBanus 1J1s MEpPONPUATHI KOHTPOJIS €
NpHUMeHeHHeM 2-X 0a/1JIbHOM CHCTeMbI
«3aYTEHO» VYK-2, YK-3, TIK-2
«He 32YTEeHO0» PesynbTaThl 00y4eHus: He chOPMHPOBAHBI HA TOPOTOBOM YPOBHE
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