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Coaep:xanue (pabovasi nporpamMma)

Mecto nucuunianHbl B ctpykrype Ol

[Tnanupyemsble pe3yabTaThl 00yueHHsI 10 JUCLUIUIMHE, 00eCIIeunBaOLINe JOCTHKEHHE
IUTAHUPYEMBIX PE3YJIbTaTOB O0YUYSHHS O IIPOrpamMMe

O0BeM U BUIBI YIEOHOU pabOThI
Coneprkanue TUCIUILTAHBI
MartepuanbHO-TEXHHUECKOE U YIeOHO-METOINIECKOE 00ECIIEUCHHE TUCIUTILINHBI

®DOoH/T OIIEHOYHBIX CPEJICTB 0 JUCIUILUINHE

Crp.



[lenpt0o  w3ydeHHWs] JUCHMIUIMHBI  sBIseTcs  (OPMHUPOBAHME  PE3yJIbTaTOB  OOyYeHHS,
o0ecrneunBaoIIUX JOCTHKEHNE TUIAHUPYEMBIX Pe3yIbTaTOB OCBOCHUS 00pa30BaTEIbHON MPOTrpaMMBbl.

1. MecTto nucuuminnabl B cTpykrype OIl

Juctunimaa OCHOBBI IPOEKTHOHN AEATEeIbHOCTH BXOJIUT B 4acTb, (popMHupyeMas y4acTHUKAMH
o0Opa3oBaTenbHbIX OTHOIICHUH Osioka b1./lucturuimae (Moxym)

[IpenmiecTByroiue JUCIUILUIMHBI IO CBSA3SIM KOMIETEHIINM: DKOHOMHYECKAst TEOPHsl, DKOHOMHUKA
opranm3anuu, [IpennpuHEMarensckoe aeno, OpraHuzamus J0OpPOBONBUECKON  (BOJOHTEPCKOM)
JEATEIbHOCTH U B3aUMOJICHCTBUE C coluaibHO opueHTupoBaHHbIMM HKO, Apantaums nun ¢ OB3,
KomannoobpazoBanue u paboTa B KOMaH/Ie

[Tocneayromue AMCUMIUIMHBI MO CBs3AM KoMmmeTeHuil: IlpenBapurensHoe pacciiejoBaHue,
Kpumnnanucruueckass taktuka, Meroauka pacciaeqoBaHus NpecTymuieHuid, IIpoxkypopckuii Hanzop,
DKcnepTu3a B YrOJOBHOM CYIONPOU3BOJACTBE, TaKTHKa MPOU3BOJCTBA CIIEJCTBEHHOIO OCMOTPA,
[IpornieccyanbHble JOKYMEHTBHI B YrOJIOBHOM CYAOIPOU3BOJICTBE, PaccienoBanue KOppyHIMOHHBIX
npectyruieHuid, Teopust [10Ka3aTeiabCTB B YrOJOBHOM CyIONpOU3BOACTBe, KpuMuHanucruueckas
texHuka, CynebHast MequimHa, MeToIMKa paccie0BaHus SKCTPEMHI3Ma

2. Ilnanupyembie pe3yabTaTbl 00yUeHHUs] MO IUCHUILIUHE, 00eceYnBalONIe JOCTHKEHHEe
IUIAHMPYEMbIX Pe3yJIbTATOB 00yUeHHs M0 mMporpamMme

Wzyuenue mucuuruinHbl OCHOBBI NMPOEKTHOW [EATEIBHOCTH B OOpa3oBAaTENbHOM Mporpamme
HaIpaBJIeHO HAa (HOpMUPOBaHHE Y O0YUAIONINXCS CIEIYIOIIMNX KOMIETEHIIUMN:

YuuBepcanbuble komnerenun (YK):
YK-2 - Cioco0GeH ynpaBsiTh MPOSKTOM Ha BCEX ATANax €ro JKU3HCHHOTO KA

[Tnanupyem (Ilnanmpyemble pe3yJibTaThl 00y4eHHs 110 JHCHMIIIMHE
ble

pe3yIbTaThI

o0ydYeHUs 110

porpamMmme

YK-2 VYK-2.1: 3nars: YK-2.2: Ymers: YK-2.3: Bnanets (MIMeTh HaBBIKH):
TIOHSTHE U VIPaBIATH IPOSKTOM Ha BCEX |METOJaMH YIIPABIICHUS IPOSKTOM
coJiep>KaHue dTamax ero KU3HEHHOTO IMKJIa [Ha BCeX dTarax ero )KU3HEHHOTO
MIPOSKTHPOBAHHS, ITUKJIA
3Tamnbl )KU3HEHHOTO
KA.

VYK-3 - CnocobeH opraHu3oBbIBaTh U PYKOBOJUTH pab0TOM KOMaH 1bl, BEIpaOaThIBasi KOMaHIHYIO
CTPATErHIo JIJIsl TOCTHXKEHUS TOCTABJIEHHON LIENH

IInanupyem (Ilnanupyemble pe3yJibTaThl 00y4eHHs N0 IMCHUIITIHHE
bIE

PE3yIIbTAThI

oOyueHus 1o

IIpOrpaMme

YK-3 VYK-3.1: 3Hats: VK-3.2: Vmersb: VYK-3.3: Bragerb (MMETh HaBBIKH):
OCHOBBI OpraHU3alliy |OPTaHU30BBIBATH M PYKOBOMTH|METOIaMH OpTaHU3AIUU H
Y PYKOBOJICTBA paboToif KOMaH/IbI, PYKOBOJICTBa KOMaH/IO1;
KOMaH/I0H, BbIpa0aThIBasi KOMaHIHYO METOJIaMH, BBIPAOOTKH KOMAH THOM
KOMaH/THbIC CTpaTEeruio AJs IOCTHKEHUS  |CTpaTeruu JJisi JOCTHKECHUS
CTpaTeruy, MpaBwia |MMOCTABICHHOMN LETU IIOCTaBJIICHHOHU IIEJIN
MTOCTAaHOBKH IIEJICH.

IIpodeccnonanbubie komnerenuuu (I1K):
I1K-2 - CnocoGeH, npuMeHsisl IPaBo, OCYHIECTBIISITh MTPEIBAPUTEIBHOE PACCIEIOBAHNE

[Inanupyem ([laHupyemble pe3yJibTAThI 00y4YeHHs N0 TUCIUTITTHHE
bIC
pE3yIbTaTHI
0o0y4eHHs 10




porpaMmme

I1K-2 [T1K-2.1: 3Hats: IT1K-2.2: YMmeTs: [1K-2.3: BaageTs (MMeTh HABBIKH):
paBo, MIPOBOJIUTH MPEABAPUTEIIBHOE [METOAaMU IIPEABAPUTEITHHOTO
periiaMeHTHpylolee |pacciaeaoBaHue paccie10BaHus
MpeABAPUTEIIHHOE
paccieioBaHue

3. O0beM U BUABI YUeOHOMH padoThl

Y4eOHBIM IIAaHOM MPEAYCMATPHUBAIOTCS CIICAYIONINE BUBI YIEOHON pabOThI O AUCHUIUINHE:

Ounas ¢opma 00yueHust

Buanbi yueOHoii padboThl

Bceero gac/ 3.e.

Cem 4
KonrakTHas paboTa, B TOM YHUCIIE: 54.15/1.5
3aHsTHS TEKIMOHHOTO THIIA 18/0.5
3aHATHS CEMUHAPCKOTO THTIA 36/1
WupuBuayanbHas koHTakTHas pabota (MKP) 0.15/0
CamocrosiTenpHas padbora: 71.85/2
ITpomexyTouHas aTTecTanus 18/0.5
Bun npomexyTo4HOM aTTecTaluu:
3ayeT 3au
O61as Tpya0eMKOCTh (00beM YacTu
o0pa3zoBaTenbHON pOrpaMMel): Hackl 144
3a4yeTHbIC CAMHUIIBI 4

04YHO-3204YHasi (hpopma

Buabi yueOHol padoThl

Bceero ygac/ 3.e.

Cem 4
KonrakTHas paboTa, B TOM 4ucIie: 4.15/0.12
3aHsTHS TISKIIMOHHOTO THITA 2/0.06
3aHATHS CEMUHAPCKOTO TUTIA 2/0.06
WunuBuayanbHas kontaktHas pabota (MKP) 0.15/0
CamocrosiTenbHas pabora: 121.85/3.38
[TpoMexxyTouHast aTTeCTanus 18/0.5
Bua npomexyTouHOM arTecTauuu:
3auer 3ay
OO6mas Tpya0eMKOCTh (00beM YacTu
oOpa3oBaTenbHOM porpaMmsl): Yackl 144
3aueTHbIC SAMHUIIBI 4

4. Conepsxkanue QU CHUNTHHBI

4.1. Pazoenvl, memul OuUCUUNIUHBL U 6UObL 3AHAMUIL:
Temaruueckuil TIaH TUCHUTLTMHBE OCHOBBI IPOSKTHOU JAEATEILHOCTH MPE/ICTABIICH B TaOIUIIE.

Pa3)Ie.]1bl, TEMbI JUCHUIIJIMHBI 1 BUAbI 3aHATHH
Ounas ¢opma o0yueHust

KonrakTHas pabora

3anarus
CEMHUHAPCKOTro

Ne | HammeHoBaHue TeMbl E Tuna

n/n | (pa3aesia) TMCHUTLIMHBI 5 ;;
[P}

B =

= 5 =

2 =

: (<]

HUKP
I'KP

CamocrosiTeIbHAA

pabora

ILnanupyemble
pe3yJIbTaThl
o0yueHusi B

COOTHOIIIEHUH C

pe3yJbTaTaMu
00y4eHus Mo

o0pa3oBaTe/bHOI
nporpamme




VK-2.1, YK-2.2, YK
1 OCHOBHEBIE KOMITOHEHTEI 8 18 30 -2.3, YK-3.1, VK- 3.2,
" |IpPOEKTHOM ACATEIHHOCTH VK-3.3, IIK- 2.1,
IK-2.2, TIK-2.3
Cucrema yrpaBiieHUs YK-2.1, VK-2.2, YK
2. |mpoexTHoii 10 18 4185 [ VK3.1YK-3.2
' YK-3.3, I[IK- 2.1,
JIeSATEITbHOCTHIO TIK-2.2. [IK-2.3
KoHnTtposb 18
HToro 18 | 36 | 015 | | 71.85
04HO0-3204Has popma
KonrakTHasi pabora = ILnanupyemble
3ansaTHn E‘ pe3yabTaThl
CEMHUHApPCKOro é « Oﬁy‘leHI/IH B
Ne | HammenoBanme Tembr | E LI a o E g COOTHOLICHHH C
n/n |(pasjena) AMCHMIUIMHBI| £ ; w = = e 'S pe3yJabTaramMu
= g E = = g = o0yuyeHus no
é. 3 5 00pazoBaTe/IbHOI
nporpamMmme
YK-2.1, YK-2.2, VK
1 OCHOBHBIC KOMIIOHCHTHI 1 1 50 -2.3, YK-3.1, VK- 3.2,
" |IpOEKTHOM AeSTENBHOCTH VK-3.3, IIK- 2.1,
I1K-2.2, TIK-2.3
Cucrema yrpaBieHUs YK-2.1, YK-2.2, YK
2. |TpOoeKTHOM 1 1 71,85 2.3, VK-3.1, VK- 3.2,
' YK-3.3, I[IK- 2.1,
JIeSATETbHOCTHIO T1K-2.2. [IK-2.3
KoHTtposb 18
HToro 2 | 2 | 015 | | 121.85
4.2 Cooepircanue pazoenos u mem
4.2.1 KontakTHasi padoTa
TemaTnka 3aHATHI JIEKIIMOHHOTO THUIA
HaumenoBanue
Buj zanarus
Neni/m | Tembl (pa3aena) % TemaTuka 3aHATHS JEKIIHOHHOTO THIIA
JIEKIIMOHHOI'0 THIIA
AUCHHUILIMHBI
1. JMEKIHs BBeZ[eHI/Ie B MMPOCKTHYIO ACATCIIbHOCTh!: HpO6JI€MaTI/IKa
OCHOBHBIC 1 MCTOANYCCKAasA on(zpa
OOBEKTHI MPOEKTHOH JIESTETBHOCTH: TPOEKT,
KOMIIOHEHTEI JCKIHS HporpanMa, opThets
HpOCKTHON CyOBbeKTbI IPOSKTHOH AESTENbHOCTH:
ACATCIEHOCTH ACKITHA 3aMHTCPCCOBAHHBIC CTOPOHBI
H— CyOBeKTbI IPOEKTHOM JesITebHOCTH: POJIM MPOEKTA,
POTPaMMBI, TOPTheEIs
2. Cucrema JIEKIUA IIporiecchl ynpaBiaeHus MPOEKTOM
YIIpaBJICHUSA JIEKIUA [IpeameTHBIC 06J1ACTH YIIPABICHUS IPOSKTOM
MIPOEKTHOM JICKIIUS Cucrema ynpaBieHHs IPOEKTHOU NIEATEIbHOCTBIO
JIEATENBHOCTBIO f— [ToaroroBka Kk HALIMOHAIBHON U MEXIYHAPOIHOU
ceprudukanuu IPMA / TIM Crangapt
JIEKIUA IIponieccsl ynpasieHus IPOEKTOM

*JIeKIIMK ¥ WHBbIE Y4eOHbIe 3aHATHS, IPeyCMaTPUBAIOIINE TIPEUMYIIIECTBEHHYIO Tiepeiady y4eOHO# nHpopMaIum
neaarort4€CKuMu pa60THI/IKaMI/I OpraHuvsanvn 1 (I/IJ'II/I) JIMIaMu, IMpPUBJICKAaCMbIMU OpFaHHBaHHCﬁ K pcajmm3anuu
06p3.30BaTeJ'IBHBIX nporpaMm Ha UHBIX YCJIIOBUAX, O6y‘laIOH_II/IMC$I

TemaTnka 3aHATHH CEMHUHAPCKOI'0 THIIA



https://lms2.sseu.ru/mod/book/view.php?id=164844
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865

HaumenoBanue

Bun 3anstus

Nen/m | Tembl (pasaesia) o TemaTrnka 3aHATHA CEMHHAPCKOIO THIIA
CEMHUHAPCKOr0 THIIA
AUCUHUIIMHBI
1. npakTrdeckoe 3aastue  |lIpobiemaTrka MpOEeKTHOM NesTeNbHOCTH
MpaKkTHIecKoe 3ausTne  |MeTozpdeckas oropa B IPOEKTHON AeATEThbHOCTH
npaktuieckoe 3aHsTie  [[IpoekT kak 0ObEKT MPOEKTHOH e TeTLHOCTH
[Iporpamma u moprdens kKak 00bEKTHI MPOSKTHOMN
OcHoBHbIE MPAKTHIECKOE 3aHSATHE Porp prd P
JICSITEIbHOCTH
KOMIIOHEHTHI -
N CyOBeKThI MPOESKTHOH eATENbHOCTH:
MPOEKTHOU MPaKTUYECKOE 3aHATHE
3aMHTEPECOBAHHBIE CTOPOHBI
JIEATENbHOCTU
npakTuieckoe 3anstTue  [Pomm npoekra. opMupoBaHre KOMaHAbI IPOSKTA
OpraHu3aiuoHHO-POJICBBIC CTPYKTYPHI YITPABICHUS
MPAKTHYECKOE 3aHATHE p w P PYKTYPHL YTIp
MPOTPaMMOii U TopTdeeM
npakTrdeckoe 3aastue  |llacmopr (ycraB) mpoekra
npakTrdeckoe 3aastue  |ILman meponpusTuHii mo peannzannuy IpoeKTa
2. Cucrema npaktryeckoe 3aHatue  |IIponeccsl ynpapieHus IPOEKTOM
YIPaBJICHUS npaktuyeckoe 3aHatue  |IIponeccsl ynpapieHus IporpaMMon
POEKTHOM npaktudeckoe 3anstue  [[Iponecchl ynpasnenus noprdeneM NpoeKToB
NEATEILHOCTRIO npakTuueckoe 3ansatue  |[IpenmeTHbIe 00JIACTH YIPABICHHS TPOSKTOM

IMMPAKTHUYCCKOC 3aHATHUC

Cucrema ynpaBieHHs IPOCKTHOM NIEATEIFHOCTH:
OCHOBHBIE ITOJIOJKECHHS

IPAKTHICCKOC 3aHATHC

HaunonanbsHble nenau 1 npoekTsl B PO

IIPAKTHICCKOC 3aHATHC

Iudposas TpanchopMarus MPOSKTHOTO YIPABICHHS

IMPAKTHYCCKOC 3aHATHC

Bce acnekThl IpOEeKTHOM AESITENBbHOCTHU: MOArOTOBKA
K HallMOHATBHOW U MEXKIyHAPOAHOW cepTrdUKaim
IPMA / IIM Craanmapt

IIPAKTHYCCKOC 3aHATHC

I1nan MeponpusTuil IO pean3aly NPOeKTa

** ceMUHApPBI, IPAKTUUECKUE 3aHATHSA, IPAKTUKYMBI, 1a00paTOpHbIE PadOThl, KOJJIOKBUYMBI U MHBIE aHATOTUYHBIC

3aHATHA

HNuas koHTakTHasi padora

[Tpu npoBenenun yuebHbIx 3anaTuii CI'DY obecnieunBaer pa3BuTHE y 00y4arOIIMUXCsl HABBIKOB
KOMaHAHOW palOoThl, MEXIMYHOCTHOW KOMMYHMKAIUM, TNPUHATHS PELIeHUH, JHIEPCKUX KadyecTB
(BKITIOUas MU HEOOXOAMMOCTH MPOBEJCHUE HHTEPAKTUBHBIX JIEKLIUH, TPYIIOBBIX TUCKYCCHUI, POJIEBBIX
UTp, TPEHUHI'OB, aHAJIU3 CUTYalluil 1 UMUTAIIMOHHBIX MOJIEJIEH, MpenojaBaHue TUCHUILIMH (MolyJielt) B
¢dopMe KypcoB, COCTAaBICHHBIX HAa OCHOBE pe3yJbTaTOB HAy4YHBIX HCCIEIOBaHUN, INPOBOJAUMBIX
OpraHM3alyeil, B TOM YHCiIe C yYeTOM PEerHOHAIbHBIX 0COOEHHOCTEN MpodecCnOHabHOM A TeTbHOCTU
BBIITYCKHUKOB U IOTpeOHOCTEN paboTonaTeneil).

@®opMBl U METOABI IMPOBEIEHUS WHOM KOHTAKTHOM pabOThl MpHUBEAECHBI B MeToInYecKux
yKa3aHMUsIX 10 OCHOBHOM NpodeccroHabHOW 00pa30BaTeIbHON pOrpamMMme.

4.2.2 CamocrosiTeJibHasi paboTa

HanmenoBanue Tembl (pa3aesa)

Neni/n Bun camocrosiTe/ibHOIM padoThl ***
AU CHMIITUHBI
1 OCHOBHBIE KOMITOHEHTBI TPOEKTHOM - IPOEKT
JIESITEIIbBHOCTH - TECTUPOBaHUE
2 Cucrema yrpaBiieHUs] IPOEKTHOM - IPOEKT
JIESITEIbHOCTBIO - TECTUPOBaHUE
*** caMOCTOSATEILHAS pa60Ta B CCMCECTPC, HAITMCAHUC KYPCOBBIX pa60T, JAOKJIaZ10B, BBIITOJIHCHUEC KOHTPOJIBHBIX
pabot
5. MaTepunajibHO-TeXHHYeCKOe U y4eOHO-MeToAu4YecKoe odecneyeHue JUCHHIIUHBI
5.1 JIutreparypa:
OcHoBHas JuTepaTypa
1. Ucaes, B. H. OcHoBbI npoekTHpoBaHus : yueOHoe mocobue mia By3oB / B. H. HcaeB. —
MockBa WznarensctBo [Opaiir, 2023. — 206 c. — (Beicmee o0pazoBanme). — ISBN

978-5-534-14474-1. — Texct : anexkrponHsiit / O6pazoBatenbHas wiatdopma FOpaiit [caiit]. — URL:



https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=170272
https://lms2.sseu.ru/mod/assign/view.php?id=170272

https://urait.ru/bcode/519833

JloTOJTHUTEIbHAS JIUTEPATypa

1. IlpoekTHOE ympaBiieHWe B opraHax BiacTu : yueOHumK mis By3oB / I. M. Kameipora, C. T
Epemun, A. . l'ankun ; mox pexgakmueii C. E. [IpokodseBa. — Mocksa : UznarensctBo KOpaiit, 2023. —
263 c. — (Bricmee o6OpazoBanue). — ISBN 978-5-534-15222-7. — Tekct : 37eKTpOHHBIA //
OopasoBarenbHas miaThopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/519707

3y0, A. T. VYmpasieHue npoekTamu : y4eOHHUK U MpakTUKyM iist By30B / A. T. 3y6. — Mockaa :
WznarensctBo Opaiit, 2023. — 422 c¢. — (Bricmiee oopazoBanue). — ISBN 978-5-534-00725-1. —
Texer : onekrponHwerd //  OOpazoBatenbHas 1uiargopma  FOpait  [caiir]. —  URL:
https://urait.ru/bcode/511087

JlutepaTtypa il CAMOCTOSITEILHOI0 U3yYeHH S

1.TOCT P 54869 — 2011 «IIpoekTHbIif MeHEKMEHT. TpeOoBaHUsI K YIIPABICHUIO MPOESKTOM)

2.TOCT P 54871 — 2011 «IIpoexTHblif MeHeKMEHT. TpeGoBaHUs K YIPABICHHIO IPOTPAMMO»

3. TOCT P 54870 — 2011 «IIpoekTHbplii MeHEKMEHT. TpeOoBaHUs K yIpaBICHUIO MOpTheaemM
MIPOCKTOBY»

4.TOCT P UCO 21500 - 2014 «PykoBOACTBO IO IPOEKTHOMY MEHE)KMEHTY»

5.TOCT P 58305 - 2018 «Cuctema MeHEKMEHTA IPOSKTHOH JesiTebHOCTH. [IpoekTHBIN opucy

6. TOCT P 58184 - 2018 «Cucrema MEHEIKMEHTa MPOEKTHOW JaeaTelbHOCTH. OCHOBHBIC
MIOJIOXKEHUS»

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. 'K IIpoektrast [IPAKTUKA. [Dnekrponnslii pecypc]: odui. caiit. URL: pmpractice.ru

9. Poccuiickasi accouuanus ynpasieHus npoektamu «CoBHET». [DIEeKTpOHHBIN pecypc]: odwui.
caut. URL: www.sovnet.ru

10. Mockosckoe otaenenue PMI [DnexTpounnslii pecypc]: oduir. cailt. URL: www.pmi.ru

11. Yopasnenue npoektamu B Poccuu MockoBckoe otaenenue PMI [Dnexktponnsiii pecypc]
odui. caiit. URL: http://www.projectmanagement.ru

12. CoobriecTBo Tpo(hecCHOHATIOB TI0 YIIPABICHUIO MPOCKTaMU [ DIEKTPOHHBIN pecypc]| odui.
caiir. URL: www.pmprofy.ru

13. MexnyHapoHas accoruaius yrnpasieHus npoektamu [IPMA [DnexTpoHHbIi pecypc]: odwui.
caiit. URL: ipma.org

14. YnpapieHue MpoeKTOM: OCHOBBI MPOEKTHOTO yrpaBieHus: yueOHuk / Pasy M.JL., nox pen.,
bponnukoBa T.M., Jlsimua A.M., TutoB C.A., Sxyrun FO.B. — Mocksa: KuoPyc, 2021. — 755 ¢. —
ISBN 978-5-406-08579-0. — URL.: https://book.ru/book/940183

15. bensiit, E.M. Ynpasnenue npoexkramu (¢ npakTukymom): yueOHuk / bensiit E.M. — Mocksa:
KuoPyc, 2021. — 262 ¢. — ISBN 978-5-406-08082-5. — URL.: https://book.ru/book/939055
16. YnpaBieHue npoekTaMu: yueOHUK U MPakTUKyM Juist By3oB / A. W. banamos, E. M. Porosa, M. B.
TuxonoBa, E. A. Tkauenko; noa obmeit pegakuuein E. M. Porosoit. — Mocksa: U3natenscTBo FOpaiit,
2020. — 383 c. — (Bweicuiee obpazoBanue). — ISBN 978-5-534-00436-6. — Tekcrt: anexkTponHslii // 9bC
FOpaiir [caiiT]. — URL: https://urait.ru/bcode/449791

5.2. Hepeqeﬂb JIMICH3UOHHOTO ITPOrpaMMHOro odecrneyeHus

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Microsoft Office 2016 Professional Plus (Word, Excel, Access, PowerPoint, Outlook, OneNote,
Publisher) / Microsoft Office 2007 (Word, Excel, Access, PowerPoint)

5.3 CoBpemeHHbIe MpodeccHOHATbHBIE 0a3bI JaHHBIX, K KOTOPbIM 00ecnie4nBaeTcsi A0CTYI
00y4arouuxcs

1. TIlpodeccumonanbhHas ©6a3a gaHHbIX «MH(oOpManuoHHble cucTeMbl MUHHCTEpCTBA
sKOHOMHYECKOro pa3BuTus Poccuiickoit @enepaunu B cetu Murepner» (Ilopran «OdunmnanbhHas
Poccus» - http://lwww.gov.ru/)

2. Tlpodeccuonanbuas 0a3a naHHbIX «®DUHAHCOBO-3KOHOMHYECKHE TOKazaTtenu Poccuiickoit
®enepauun» (OpunnansHbiil caiitt Munucrepcta ¢punancos PO - https://www.minfin.ru/ru/)

3. Ilpodeccuonanbuas 06aza gaHHbIX «OdunuanpHas cratuctukay (OQunuamTbHbIl CalT


https://book.ru/book/939055

denepanbHOIi CITy)KObI TOCYAaPCTBEHHOM CTaTUCTUKY - http://www.gks.ru/)

5.4. HNHdopManuOHHO-CIIPABOYHbIC CHCTEMbl, K KOTOPbIM oOOecrne4ynBaeTcs JOCTYI
00y4arouuxcs

1. CupaBouno-npaBoBas cucrema «Koncynabrant [Tnroc»

2. CnpaBouHo-nipaBoBas cuctema «I"”APAHT-Makcumym»

5.5. CnenuajbHbIe IOMEIIEHNSA

YyeOuble aynuropuu i nposeaeHus |KoMIuIeKTsl yueHHUecKoi Mebenn

3aHATHUM JICKIIMOHHOTO TUIIA MynbTUMEAMHHBIN TPOEKTOP
Jocka
DKpaH
YyeOuble aynuropuu i npoBeaeHus |KoMIUIeKTsl yueHHuecKoi Mebenun
MPAKTUYECKUX 3aHATUH (3aHATHIA MynpTUMEAUNHBIN TPOEKTOP
CEMHHApPCKOro THIIA) Jocka
OkpaH

Komnbroreps! ¢ BbixojioM B ceTh «MuTepHeT 1 OUOC CI'DY

VY4eOHble aynuTopuu AJis rpynnoBbix |KoMIuIeKTsl yueHHUecKoi Mebenun

Y UHMBUYAJIbHBIX KOHCYJIbTAlUN MyneTUMEIUNAHBIN IPOEKTOP

Hocka

DKpaH

Komnbrotepsl ¢ BeixonoM B cetb «MuTepHeT» 1 SUOC CI'DY

VYuebuble aynuTopuu it Tekyuiero  |KoMruiekTs! yueHnueckoil mebenu

KOHTPOJI U TPOMEKYTOUHON MynbTUMEAMITHBIA IPOEKTOP
aTTecTaluu Hocka
OKpaH

Komnsrorepsl ¢ Beixosiom B ceTh «MHTepHET 1 DUOC CI'DY

ITomereHus ajisi caMOCTOSITEIbHOM KomiiekTel yquHqCCKOﬁ Mebenu

paboThI MynbTUMEANIHBIA IPOEKTOP

Jlocka

OKpaH

Komneroreps! ¢ BeIxonoM B cetb «MHTepHe™ 1 ONOC CI'OY
[TomerieHus s XpaHEHUS U KomMIuiexTs! cnenuann3upoBaHHON MeOeH 1711 XpaHEeHUSI
npOopUIAKTUYECKOTO 00CTYKUBaHUA |000PYIOBaHUS
000opyI0BaHUs

5.6 JlabopaTopuu u J1aGopaTopHOe 000PYyA0BaAHUE
6. @oH/ OIIEHOYHBIX CPeACTB Mo AucuuImHe OCHOBBI IPOEKTHOM eATEILHOCTH:

6.1. KoHTpoJ/IbHBIE MEPONPUSTHSA MO0 TUCIUILIMHE

®opma KOHTPOJIA OrmeTHuTH
Bup kouTposs HY’KHO€ 3HAKOM
«+»

Tekymuii KOHTPOJIb O1nieHKa JI0KJIA/I0B -

Y CTHBIN/TIMCEMEHHBIH OMPOC +

TectupoBanue +

OneHka npoekra +

JlenoBas urpa (i 3a04HON GOpMBI 0O0YUEHHUs) +

ITpoMexyTouHbII KOHTPOJIb|3auer +

Ilopsinok nmnpoBeaeHUs: MEpPONPHUATHHA TeEKYHIero W IMPOMEXKYTOYHOI0 KOHTPOJIA
onpeneasiercs MeToan4ecKMMH YKa3aHUSIMU 110 OCHOBHOH NpodeccnoHa/IbHO 00pa3oBaTe/IbHOM
nporpamme Bbicuiero oopasoBanusi; IlosioxkeHuem 0 0aJNJIBLHO-PEMTHHIOBOM CHCTEMe OLEHKU
yCHeBaeMOCTH O0y4YalIMXCsi 10 OCHOBHBIM 00pa3oBaTeJbHBIM NPOrpaMMaM  BbICIIErO



o0pa3zoBaHust

nporpamMaM 0akajaBpuara,

nporpaMMamM CHenHuaJnTeTa,

nporpaMmam

MArucTparypsl B (peepajbHOM IOCyAapCTBEHHOM ABTOHOMHOM 00pa30BaTEeJbHOM Y4YPe:KICHHHU
BbIcHIero oopazoBanusi «CamMapcKuii rocy1apcTBeHHbINH IJKOHOMHUYECKHII YHUBEPCHTET.

6.2. [lnanupyemblie pe3yJIbTAThI 00y4eHUsI 10 AUCHHUILINHE, 00ecTeYnBaIOIUe TOCTHKEHEe
IUIAHMPYEMBbIX Pe3yJbTATOB 00yYeHHs 10 Mporpamme
YuusepcanbHable komnereHuuu (YK):
YK-2 - CriocoOeH ynpaBisiTh IPOSKTOM Ha BCEX ATalax €ro >KM3HEHHOTO ITUKJIa

[Inanupyem |Ilmanupyemblie pe3yJibTaThl 00y4YeHHsS MO TUCIHUIIINHE
ble
pe3yJIbTaThl
00y4eHHs 10
IIporpaMme
VK-2.1: 3uars: VK-2.2: Ymers: VK-2.3: Bnagets (UMETh
HaBBIKH):
MOHSTHE U YIPaBIATh IPOEKTOM Ha BCEX |METOJaMH yIPABICHUS IPOEKTOM
coJiep>KaHue ATamax ero >KU3HEHHOT'o IMKJIa [Ha BCeX 3Tarax ero »XKU3HEHHOTO
IIPOEKTUPOBAHUS; LUKJIa
3Tamnbl )KU3HEHHOTO
LUKJIA.
[ToporoBelif [0OCHOBHBIE METOBI MPUMEHSITh TUIIOBBIE OCHOBHBIMH HaBBIKAMU
yIpaBJICHUA ITOPUTMBI pa3paboTKu U pa3paboTKu IPOEKTOB B
MIPOEKTAMU; TaIbl aHaM3a albTEePHATUBHBIX n30paHHO# MpodecCHoHATbHON
KU3HEHHOTO LIUKJIa  |BApUAHTOB IIPOEKTOB cdepe; TUIIOBBIMU METO/IaMU
MIPOEKTA. OIICHKH 3(PPEKTUBHOCTH MTPOEKTA
CrangapTHBI |COBpEMEHHbIE METO/IbI |pa3padaThiBaTh U HABbIKaMU pa3pabOTKH MIPOEKTOB
(B yIpaBJICHUSA aHaJIU3UPOBAThH B N30paHHOM NpogecCHOHaTbHON
JIOTIOJIHEHUE [IPOEKTaMH; STaIlbl anbTepHATUBHBIC BApHAHTHl  |cdepe; MEeToJaMu OLIEHKH
K KU3HEHHOIO LIUKJIa  |[IPOEKTOB JJIsl JOCTUKEHUS 3¢ PEKTUBHOCTH MTPOEKTA, a
MOPOTOBOMY [mpoekTa. HAMEUEHHBIX Pe3yJIbTaTOB; Tak)ke NOTPeOHOCTH B pecypcax
) pa3pabaTeIBaTh MPOEKTHI,
OINPEEIIATD LENEBBIE ITAIBI U
OCHOBHbI€ HallpaBJIeHUs pa0oT.
[loBpIIEHH [pOrpeccHBHbBIE COBEpUICHCTBOBATH HaBBIKaMU OIIPEAEICHUS
bIii (B METO/IbI YIIPABJICHHUS |pa3pabOTKy MPOEKTOB, MOTpeOHOCTH B pecypcax
JIOTIOJIHEHUE [[TPOEKTAMH; OTpeieNIeHue 1IEJIeBBIX ITANOB |IPOEKTa C YIETOM OCOOCHHOCTEMN
K 0COOEHHOCTH Y OCHOBHBIX HampaBJICHUM Pa3IMYHBIX TAOB €ro
IIOPOTOBOMY, [yIIpaBJI€HUS Ha pador. JKU3HEHHOTO IIMKJIA
CTaHJIaPTHO |pa3IMYHBIX ATANax
My) KU3HEHHOI0 LIMKJIa

IIPOEKTA.

VYK-3 - CnocobeH opraHu3oBbIBaTh U PYKOBOJUTH pab0TOM KOMaH 1bl, BEIpaOaThIBasi KOMaHIHYIO
CTpPaTEruIo JJIsl TOCTHXKEHHUS TOCTABJIEHHON LEH

[Inanupyem
ble
pE3yJIbTaThI
oOy4eHus 1o
IIpOrpaMMme

IInanupyemMble pe3yJabTaThl 00y4eHHS MO0 JUCHHUIINHE

VK-3.1: 35artsb:

VK-3.2: YMmeTs:

VK-3.3: Bnagets (UMeTh
HAaBBIKH):

OCHOBBI OpTraHU3aII1
1 PYKOBOJICTBA
KOMaHJI0M,
KOMaHIHbIE
CTpaTeruu, nmpaBuia
IIOCTaHOBKH IICIICH.

OpPraHU30BBIBATH U PYKOBOIHUTH
paboTOi KOMaH/IbI,
BbIpa0aThIBasi KOMaHIHYIO
CTPATCTUIO IJI1 JOCTUKCHUA
MOCTABIIEHHOW 1eTH

METOJIaMH OpraHU3aluU U
PYKOBOJICTBa KOMaHOM;
METOJIaMH, BBIPAOOTKH
KOMaHJHOM CTpaTeruu s
JIOCTUKEHUS TTOCTABIICHHOW LIENIU




[ToporoBbiii

OCHOBHBIE ITPUEMBI 1
HOprI COLIUAJIBbHOTO
B3aUMOJICHCTBHUS B
IPOEKTHBIX KOMaH1aXx;
OCHOBHEIE ITOHATHS U

yCTaHABIIMBATh KOHTAKTHI,
o0ecreunBaroIye yCHemHyko
paboTy B KOJUICKTUBE MPOCKTA,
pean30BBIBATH CBOIO POJIb B
KOMaH/Ie IIPOCKTa

THIOBBIMH METOIUKAMHU
pa3paboTKu ey 1 3a71a4
MPOEKTa; OCHOBHBIMHU METOIAMH
OIICHKH MOTPEOHOCTH MPOEKTA B
pecypcax; OCHOBHBIMH HaBBIKAMH

METO/IbI paboThl ¢ HOPMATUBHO-TIPABOBON
KOH(JIMKTOJIOTUH JIOKYMEHTalueH.
CraHgapTHBI [COBPEMEHHBIE ITPUEMBI | yCTaHABINBATh U METOAMKAMHU Pa3pabOTKH LETH U
(B Y HOPMBI COLIMAJIBHOTO|[TOAIEP/KUBAT KOHTAKTHI, 3aJa4 [IPOEKTa; METOIaMU
JIOTIOJIHEHUE [B3aUMOJICHCTBUS B o0ecrneunBaroIIe yCIEIHYI0 |OLEeHKH NOTPeOHOCTH B pecypcax,
K IIPOEKTHBIX KOMaH/ax;|paboTy B KOJUICKTUBE NPOEKTA; [[IPOAOIKUTEILHOCTH U
IIOPOTOBOMY [OCHOBHBIE MIOHATUSA U |IPUMEHSATH OCHOBHBIE METO/Ibl |CTOMMOCTH IPOEKTA; HABBIKAMU
) METOJIBI Y HOPMBI COLIMATILHOTO paboThl ¢ HOPMATUBHO-IIPABOBOM
KOH(JINKTOJIOTHH, B3aMMOJECHCTBUS IS JIOKyMEHTalueH.
TEXHOJIOTUU peanM3anyy CBOEH poiid U
MEKJIUYHOCTHOU U B3aUMOJICUCTBUS BHYTPH
rpYINOBOM MPOEKTHOW KOMaH/Ibl.
KOMMYHHKAIUHU B
JIEJIOBOM
B3aUMOJICIICTBUU B
IIPOEKTE
[loBbIlIEHH |METOMBI U noBBIIATh () (HEeKTUBHOCTH METOJIaMU U MHCTPYMEHTaMU
blii (B UHCTPYMEHTBI COLIMAJIBHOTO B3aMMO/ICUCTBHS [ONITUMHU3ALMH TOTPEOHOCTH
JIOTIOJIHEHUE [COBEPILIEHCTBOBAHMS M peallM3allii CBOEH PO B |IPOEKTa B pecypcax, ero
K TEXHOJIOTUU IIPOEKTHON KOMaHJIe AJIs IIPOJOJKUTEIBHOCTU U
IIOPOTOBOMY, [MEXIMYHOCTHOM U JIOCTHUKEHUS 1IEJI IPOEKTa.  |CTOUMOCTH
CTaHJApPTHO |IPYyNIIOBOMI
My) KOMMYHHKAIIUU B

IETIOBOM
B3aWMOJIEVICTBUU B
MIPOEKTE

IIpogeccnonanbubie komnerenuuu (I1K):
I1K-2 - CnocoGeH, npuMeHsisl IPaBo, OCYHIECTBIISTH MTPEIBAPUTEIbHOE PACCIEJOBAHNE

[Inanupyem ([laHupyemble pe3yJibTAThl 00y4eHHs N0 TUCIUTITTHHE

bIC

PE3yNbTaThI

o0y4eHHs 0

MporpaMme
[IK-2.1: 3nars: [TK-2.2: YmeTs: [1K-2.3: Bragets (UMeTh

HAaBBIKH):

paBo, MIPOBOJIMTH MPEIBAPUTEIILHOE |METOAaMHU MTPEIBAPUTEIIEHOTO
permaMeHTHPYIOIIEee [pacclieJOBaHHe paccieoBaHus
MIpeIBAPUTEIIEHOS
paccrneoBaHue

[ToporoBelii [0CHOBHI TIPaBa, MIPOBOJIMTH OCHOBHBIC 3Tallbl  |OCHOBHBIMU METOJIaMHU
permaMeHTHpYIoIIee (MIPEABAPUTEIHHOTO MPEIBAPUTEILHOTO
MpeABaAPUTEIHHOE pacciieZIOBaHUS B MPOCKTHOH  |pacciieIoBaHUs B IPOSKTHOM
paccrneoBaHue JIESITEIIbHOCTH JIESITEIIbHOCTH

CrangapTHBI [IpaBo, CaMOCTOSITENILHO MPOBOJIUTh  |COBPEMEHHBIMU METOIAMU

(B perJIaMeHTHPYIOIIee  [[IPeIBapUTEIIBHOE MIPEIBAPUTEIILHOTO

JIOTIOJTHEHUE |peBapuTeIbHOE pacciefioBaHNe B IPOEKTHOM  |paccieloBaHUs B IPOEKTHOM

K paccrienoBaHue B JIESITCIIBHOCTH JIESITSIIBHOCTH

MIOPOTOBOMY [[IPOEKTHOMH

) JEATENBHOCTH

[ToBeIIeHH [poccuiickoe 1 MIPOBOAMTH MPEABAPUTENBHOE |IPOTPECCHBHBIMU METOIaMHU

bIif (B MEXIYHapOaHOE pacciieJoBaHue C y4eTOM MIPEJIBAPUTEIILHOTO




AOIIOJIHCHHUE |IIpaBo,

K peraaMeHTHpyIolIee
MIOPOTOBOMY, [IpeABapUTEIbHOE

CTaHJIAaPTHO [pacclieZIOBaHUE B
MY) MPOCKTHOM
NEATEILHOCTH

0COOEHHOCTEH 3TarnoB
MIPOEKTHOM ESITENbHOCTH

paccieoBaHus B MPOEKTHOM
ACATCIIbHOCTU

6.3. IlacnopT OLIEHOYHBIX MATEPHAJTIOB

Ne HaumenoBanue KonTpoaupyembie Bua koHTpoOJISI/MCTIO/Ib3yeMble OLlEeHOYHbIEe
n/m | Tembl (pa3jaena) IUIAHUpYeMBble Cpe/icTBA
AUCHUILUIMHBI  |pe3yJbTaThl 00yueHus B
COOTHOIIIEHUH C
pe3yJbTaTamu Texymmii IIpome:xyTOYHBII
00yueHus no
nporpamme
1. OcCHOBHBIC VK-2.1, YK-2.2, VK- 2.3, | Y cTHBII/TTHCbMEHHBIN 3auer
KOMITOHEHTBI YK-3.1, YK-3.2, YK-3.3, |ompoc
MIPOCKTHOMN [IK-2.1, TIK- 2.2, [1K-2.3 |Otuenka mpoekTa
JIESITEIbHOCTH TectupoBanue
2. Cucrema VK-2.1, YK-2.2, VK- 2.3, | Y cTHBII/TTHCbMEHHBIN 3auer
yIIpaBICHUS YK-3.1, YK-3.2, YK-3.3, |ompoc
MIPOCKTHOM [IK-2.1, TIK- 2.2, [1K-2.3 |Ouenka npoexTa
JIESITETBHOCTHIO TectupoBanue
6.4.01eHOYHBIC MATEPHAJIBI VI TEKYIEro KOHTPOJIA
Bonpochl 1J1s1 YCTHOT0/IMCbMEHHOT0 01Ipoca
Pasnen Bonpocsl
AUCHUTLINHBI
OcHoBHbIE 1. Onummre KIIOYEBbIE TEHIEHIIMM B COBPEMEHHOM OmW3Hece U OOIIecTBe,
KOMITOHCHTHI KOTOpBIC, TPEKAEC BCero, OOYCIOBWIM BaKHOCTh OCYIIECTBICHUS MPOSKTHOMN
MIPOEKTHOMN NEeSITENIbHOCTH;
JEeSATEIHOCTH 2. Onummure CBs3h TMPOCKTHOW JEATCILHOCTH C peau3aliedl CTpaTeruu
pa3BUTHSL.
3. Uro Takoe craHgapT MO YympaBieHuo mpoekTamu? C Kakod Ienblo

paspabatbiBatoTcs Takue craHpaptel? [lpuBenuTe mnpUMepbl CTaHAAPTOB 110
YIPABJICHUIO NpOoeKTamMu. JlaliTe XapakTepuCTUKY KaXIAOMY W3 IPHUBEACHHBIX

IIPUMEPOB.
4. HaszoBute wu3BecTHple BaM cTaHmapTel 1O YHOPaBICHUIO IPOEKTHOU
JesATeIbHOCThIO, TpUHsATHIE B Poccuiickoit @enepannn?

5. UTo Takoe NMpOEeKT 1 KaKOBBI €r0 OCHOBHEIE Mpu3HaKku? [IpuBeanTe HECKOIBKO
IPUMEPOB  MPOEKTOB,  CITPYHIUPOBAB  3TU  MPOEKTbl 1O  HU3BECTHBIM
KJIACCHU(UKAIMOHHBIM OCHOBAHUSIM.

6. B xoze cTpouTenscTBa aBTOMOOMIIBHOTO 3aBOJIa BBIJICJICH U OCYIIECTBIISCTCS

IPOEKT 110 MOHTAXy U HacTpoiike cOopouHoro kouserepa. [lokaxure, 4to co3nanue
cOOpPOYHOTr0 KOHBEWEpa COOTBETCTBYET BCEM OCHOBHBIM IIPU3HAKaM IPOEKTA.

7. Yro Takoe nporpamma B yrpaBjIeHUH IPOEKTHOMN AEATENBHOCThI0? ONUIINUTE,
YTO €I11€ MOKET BXOJIUTh B COCTaB MPOTrpaMMbl, TOMUMO IPOEKTOB.

8. HazoBure kinaccupukanoHHble OCHOBaHUS Juis mporpamm. llpuBeaute
MPUMEPHI [Tl KaXKJI0TO U3 Ha3BaHHBIX OCHOBaHUH.

9. Yro Takoe neneBas mporpamma? Ha Kakux YpOBHSX OpraHHU3allMOHHOIO
yIpaBieHUs, KaKk IPaBUII0, THUIIMUPYIOTCS Takue mporpaMMmbl? [IpuBennte npumepsl
M3BECTHBIX BaM 11eneBbIX nporpamm.

10. UYro Takoe mopTdesnb B ympaBieHHU MpoekTamMu? OINUIIUTE, YTO MOXKET
BXOJMTh B cocTaB mnoprtdens, nmomMuMo mnpoektoB. [IpuBenute wu3BecTHble Bam




pUMEPHI TOPTQENCH MPOESKTOB.

11.  Yro obuiero y nmporpaMmsbl IPOEKTOB U MOPTQEs IPOSKTOB?

12. Kaxkue nmpu3Haku MOTYT CIIYKUTh OCHOBaHUEM ISl OOBEAMHEHUS TTPOCKTOB 1
nporpaMm B HopTdens?

13.  Yro Takoe KpUTEPHH YCHEIIHOCTH YIPABICHUs IPOEKTOM, KAKOBbI OCHOBHBIE
TpeOOBaHUS K HUM?

14. OnumuTe B3aUMOCBS3b KPUTEPUEB YCIEHUIHOCTH IPOEKTa U KpUTEpUEB
YCIIELIHOCTH yTpaBieHus npoektom? [IpuBeanre npuMepsl Ha3BaHHBIX KPUTEPUEB.
15. Yto Takoe Bexa? Kak Bexa cBs3aHa ¢ JKU3HEHHBIM IHMKIOM? B uyem
ylpaBJIeHYECKUI CMBICI BeX IpoekTta? [IpuBenute npuMeps! GOpMyJINpOBOK BeX?
16. B uem ympaBiieHueckuil CMBICI XKU3HEHHOro Iukiaa npoekra? [lpuseaure
HPUMEPBI )KU3HEHHBIX [IUKJIOB IPOEKTa?

17. Uro Takoe mpoekTHas ponb? Ha3oBuTe NpuUMeEpbl KIHOYEBBIX MPOEKTHBIX
pOJIeH U ONUILUTE UX OTBETCTBEHHOCTbD.

18. Kro takoit kyparop mpoekrta? Omnummurte ero QyHKIHH B mpoekte. B uém
3aKJII0YAETCs OTIINYME KypaTopa OT CIIOHCOpa IIPOEKTa, €CJIM TAKOe OTIIMYUE eCTh?
19. Uto Takoe kapta crerikxonaepoB? s yero ona ucnoissdyercs? [Ipusenure
HE00XO0/IUMBbIE TIPUMEPHI.

20.  UYro oOmiero y KOMaH/ bl MPOEKTA U KOMaH (bl YIIpaBJieHUs poekTom? B uém

UX OTIn4ue?
21. YTo Takoe «KOMaHJHBIN JyX» M KaK €ro MOXHO (popMHpOBATH?

Cucrema
YIPABICHUS
MPOEKTHOMN
JEeSATEIbHOCTBIO

22.  UYro Takoe 1en mpoeKTa U TpeOoBaHus K mpoekTy? Uto y HUX o0miero, 1 B
4yéM oTiInyue?

23.  Uro Takoe pe3ynbTaThl poekTa? Kak oHM CBsI3aHBI C MIPOAYKTOM HPOEKTA H
4yeM OTJIMYAI0TCs OT Lesiel MpoeKTa’?

24, Kak ctparerust peanusanuu MpoOeKTa CBsi3aHAa C KPUTEPHUSIMH YCIIEUTHOCTU
npoekTa?

25. B uém ioueBoe pa3iuure MOHATHIH «PYKOBOJCTBO» M «JIUICPCTBO» U B UEM
UX CXOXKECTh?

26. 3amutute Te3uc: «Kaxaplii pyKoBOIUTENb IPOEKTA TOJKEH OBITH JIUIAEPOM,
HO HE KaXXIbIH JTUIep MOXKET ObITh PYKOBOAMUTEIEM IPOEKTa!».

27. OnummMre B3aMMOCBA3b CIEAYIONUX 00bEKTOB YIPaBIEHUS: CTPATErnUeCKui
IUIaH Pa3BUTHUS OpraHU3alMy, opTdesb, IporpaMma, MpoeKT, MOANPOEKT.

28. Uro MoOXeT SBUThCS MNPUUYMHOM U3MeHeHui B mpoekre? IlpuBenute
HeoOXoauMBble MpUMeEphl. B ueMm pasnnuue Mexay MPOaKTUBHBIM U pPEaKTHUBHBIM
MOJIXOJIOM K YIPaBJIEHUIO U3MEHEHUSIMU ?

29.  Uro takoe KOHTpakT? ONMUIINTE TUIOBYIO CTPYKTYPY KOHTPAKTa HAa TIOCTaBKY
i noapsa? Kakue TUnbl KOHTPaKTOB 1O crioco0y omiaTel Bam n3BecTHb1?

30.  Yro Takoe TeHnepHas AokyMmeHTauusa? Korma, keM M ¢ Kakoil Lienbio OHa
pa3pabatbiBaeTcs?

31.  Yro Takoe miaH ynpaBieHus KoMMyHuKanusamu? Kakue cBeieHus OH JOKeH
coJziepkath A o0ecnieueHust 3 PEKTUBHBIX KOMMYHUKALIUN B TpoeKTe?

32. OnumuTe MO3TaHO MPOLIECC YNpaBlIeHUs pHckaMu B mpoekre. Ocoboe

BHUMAaHHUE YIECIUTE METOJaM OINpEeeTeHUs BO3MOXHBIX PUCKOB B MpoekTe. UTo
MMOHUMAETCS IO HCTOYHUKOM pUCKa?

33. Jns wero ocymiecTBisieTcss aHanu3 (OLEHKa) pUckoB B npoekte? Ha kakoit
CTaJMU TpOIecca YIPABICHUS MPOEKTOM BBIMOJIHAETCS aHAINU3 pUCKOB? Omnuiinre
M3BeCTHbIE BaM MeTo/1bl aHAIN3a PUCKOB MPOEKTA.

34. YT0o noHMMaeTcs Mo yIpaBiIeHUEM CTOMMOCTBIO MpoekTa? YTo mOHMMAaeTCst
O[] ypaBjieHneM (puHaHcHupoBaHUEeM npoekTa? UTo obmero y 3Tux AByX GyHKUIUH?
35.  Yro Takoe OIOHKET MPOEKTa U YeM OH OTIIMYACTCSI OT CMETHI IPOEKTa?

36. Yro Takoe KajeHIapHbIN IU1aH npoekTa? ONMUIINTE MPOLECC KaJeHIapHOIro

IUTAaHUPOBAHMS TPOEKTa, pa3dOMB €ro Ha MOCIeAOBaTEIbHbIE BO BPEMEHHU ATarlbl,
YKa3aB Pe3yJIbTaThl KaKI0T0 dTala.

37. Uro Takoe ycBoeHHble ypoku? B uéMm pasHHMIIa MeXIy «yCBOEHHBIMH
YPOKaMu» U «U3BJICUYEHUEM YPOKOBY?




38. Uto Takoe cucTeMa yOpaBJCHHUS MNPOCKTHOM AesATeabHOCThIO? M3 Kakux
KOMIIOHEHTOB MOXET COCTOSITh Takas cuctema? B uéMm 3awimoyaroTcss (QyHKIUH
pa3BepTHIBAHUS CUCTEMBI YIIPABJICHUS IPOCKTHOMN AEATEIbHOCTHIO?

39. Yro Takoe cucTeMHas MOZAEIb YIPABICHUS MPOEKTHON AEATEIbHOCTHIO?
Jns dvero Obuta pa3paboTaHa cucTeMHas Mojenb? YUTo sBISETCS OCHOBHBIMU
CTPYKTYPHBIMH 3JIEMEHTaMU CUCTEMHOMN MoJienu?

40. UTo noHMMaeTCs MoJ] CHCTEMHBIM MOXO0/I0M B YIIPaBJICHUU MTPOEKTaMuU?
41. Kax cBsi3aHbl MEXAY COOO# CTaHAAPTHI U CUCTEMBI TPOPECCUOHATHLHON
cepTuduKaImy 1o YIpaBJICHUIO IPOSKTHOH AesaTenbHOCcThi0? Ha3oBUTe N3BECTHBIE
BaMm cTanaapThl U COOTBETCTBYIOLIUE UM CUCTEMBI ITPOodeccnoHalIbHOM
cepTU(HUKAIMH N0 YIIPABJICHUIO POCKTAMHU.

3aganus sl TECTHPOBAHUS 10 THCHHUILIMHE IJIsl OlleHKH cOPMHUPOBAHHOCTH KoMmeTeHmuii (Min
20, max 50 + cebliky Ha IUOC ¢ Tecramm) https://Ims2.sseu.ru/course/index.php?categoryid=514

1. BaxHeWmMMH TEHICHIMSAMH COBPEMEHHOTO O0IIecTBa W OW3HECa, MO3BOJSIOIMIUMH TOBOPHTH O
3HAYCHUU HpOGKTHOfI ACATCIBbHOCTH, ABJIAOTCA:

MOTPEOHOCTH B COKPAIICHUH YKM3HEHHOTO IIUKJIa CO3/IaBaeMbIX TOBApOB U yCIIYT;
HEOOXOIUMOCTh 00SCIICYNTh 3aHIATOCTh HACCICHHUS;

nepcoHupUKanus Crpoca U MpeAsioKeHUs TOBAPOB U YCIIYT;

Bce BbllIEenepeunciieHHOE;

aub;

auc;

bwuc;

Hwu onmn u3 BapraHTOB.
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2. HaznaueHue crangapra 1o yrpaBICHHUIO IIPOSKTAMHU B TOM, YTOOBI:

a. OmpeAenuTh TEPMUHOJOTHIO, KIIOUEBbIE TMOHSTHS, BKJIOYas OCHOBHBIE PO, JUCHUIUIMHBI
«YTIPABIICHUE TIPOCKTAMMY;

b. GbITH OCHOBOH I OOYYEHUS CIICIIUATUCTOB U CePTH(UKAIMN, KaK OTACIbHBIX TPO(ECCHOHATIOB, TaK
Y TIPAKTHK YIIPABIICHUS IPOSKTaMHU B KOMIIAHUSIX U OPTaHHU3AIIHSIX;

CHocoOCTBOBAThH PACIIPOCTPAHEHUIO U PA3BUTHUIO MIPAKTHKYU YIIPABICHUS TPOEKTAMHU;

. Bce BbllIEnepeyncieHHoe;

aub;

amuc;

buc;

. Hu onyH u3 BapuaHTOB.

SQ D oo

. CoBpeMeHHbIE CTaHapThI B 00JIACTH YIIPaBJICHUS IPOEKTAMHU MIPEJICTABICHBI HA TPEX YPOBHSIX:
MEXIYHapOAHOM, HALIMOHAJIBHOM M KOPIIOPAaTUBHOM,

. TOCYAapCTBEHHOM, MEKOTPACIEBOM U OTPACIIEBOM,

MOPTQENBLHOrO YIPaBIeHHsI, IPOrPAMMHOTO YIIPaBJIECHUS U YIIPaBIECHUS IPOEKTOM;

. CUCTEMHOM, POEKTHOM U MPOLIECCHOM;

Hu onuH u3 BapuaHToB.
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4. llox KOpIOPAaTHBHBIM CTaHAAPTOM II0 YIPABICHHIO IPOEKTAMU ITOHUMAETCS COBOKYITHOCTH
JOKYMEHTOB, OOBSICHSIFOIIUX U TPEANUACHIBAIOIIHX

a. B kakoil mociemoBaTeIbHOCTH OYAyT BBIMOTHATHCS PAaOOTHI, HAMPABICHHBIE Ha OCYIIECTBIICHHE
MPOCKTa, a TAK)KE B KAKUE CPOKHM W IOCPEICTBOM KAaKUX PECYPCOB ATH PabOThI MPEINojaractcs
pean30BarTh;

b. Kak u B Kakoif MOCJIEI0BATEILHOCTH HEOOXOAUMO BBITIOJIHSATH JICHCTBUSI, CBSI3aHHBIC C YIIPABICHHEM
MPOEKTaMHU\ITPOrpaMMaMy B KOMITAHHUH;

C. B kakue CpOKM HEOOXOIUMO OCYIIECTBIATH JICHCTBHsI, HANpPaBICHHbIC Ha YIpPaBJICHUE
POEKTaMHU\ITPOrpaMMaMy B KOMITAHHUH;

d. Bce BbllenepevynciIeHHOE;

e. aub;

f. auc;
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g. buc;

h. Hu oxuH U3 BapHaHTOB.

5. Kakoli W3 mepeducieHHbIX CTaHIApTOB IO YNPABICHUIO MPOEKTaMU HE OTHOCUTCS K TPYIIIE
MEXIYHAPOAHBIX ?

IPMA ICB®;

1SO 21500:2012;

PMBOK"Guide;

ISO 10006:2003;

Hu onun u3 BapnaHToB.
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6. Kakoil u3 mepedyncieHHBIX CTAaHJApTOB 110 YIIPABICHUIO IPOSKTAMHU SBISIETCS CTaHAAPTOM
Benukobpurtanun?

a. P2M;

b. DIN 69901,

c. CEPM,;

d. PROMAT,;

e. Hu ogun u3 BapuaHTOB.

3

. Onpenensisi MOHATHE «IIPOEKT», B KAYECTBE €ro KIFUEBBIX XapaKTEPHCTHK (IPU3HAKOB) HEOOXOAUMO
yKa3aTh:

HaJIMYMe N3MEHEHUIT;

OO0JIBIIIOE YNCIIO YIaCTHHKOB;

HOBU3HY (YHHKAJIbHOCTB);

Bce BbllIEnepeUncI€HHOE;

aub;

amc;

buc;

Hwu onun u3 BapraHTOB.
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. KitaccudukanmoHHbIM OCHOBaHHEM MPOEKTOB MOXKET OBITh UX:
JIIATCILHOCTD;

Macirao;

CIIO)KHOCTD;

Bce BhllEenepeuncieHHoe;

aub;

amc;

bwuc;

Hwu onvn u3 BapraHTOB.
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9. Kakue U3 npuBeICHHBIX YTBEPKIACHUM SBISIOTCS HCTUHHBIMU?

a. [IpoekT 3akaHYMBaeTCs B TOT MOMEHT, KOTJja JOCTUTHYTHI €0 LENH;

b. [TpoexT MokeT OBIThH 3aBEPIIEH JOCPOUHO;

C. [IpoekT uMeeT BpEMEHHYIO CIIEHATIbHYIO0 OPTaHU3alMOHHYIO CTPYKTYPY;

d. Bce BhIIICTIEpeUNCIICHHOE;

e. aub;

f. auc;

g. buc;

h. Hwu ouH U3 BapraHTOB.

10. Kakoit 3 mpuBEIEHHBIX BApUAHTOB OMpENETCHUs Han0oJiee COOTBETCTBYET MPU3HAKY MPOEKTa
«Pazrpannuenue»?

a. DTO mpU3HAK, YKA3BIBAIOIINHN HA TO, UTO KAXIBIA IPOSKT UMEET TPAHUIILI TPEAMETHOM 00J1acTH U
JIOJKEH OBITh pa3rpaHUYeH C MPEMETHON 001acThIO IPYTUX MPOEKTOB OpraHU3AINH;

b. DTO NpU3HAK, YKA3bIBAIOMIUNA Ha TO, YTO KAXKIBIM TPOCKT UMEET YETKO OMpe/IeTICHHBIC BPEMEHHBIE

rpaHullbl (CPOKHM), TIPH ITOM 3HAYMTETbHAS 4YacTh YCHJIUN B MPOEKTE HampaBlieHa Ha oOecreueHue
COOJTIOJICHUS TUX CPOKOB;



C. OT0 NpU3HAK, YKa3bIBAIOIIMM HA TO, YTO KaKJbIA MPOEKT UMEET YETKO ONPECIICHHbIE IPAHUIIbI,
KOTOpBIE 331at0TCst CHEPOii IEATENHHOCTH YEIOBEKA, K KOTOPOM OTHOCHUTCS AaHHBIN IPOEKT, HAIPUMED,
JACBCJIOIIMCHT, HG(I)TCFEBOBEUI OTpaCHB UT.A.,

d. Hu oaun u3 BapuaHTOB.

11. Yto Takoe «KOMIUIEKCHOCTB» MpOEKTa?

a. DTO0 MpU3HAK, YKa3bIBAIOIIMK HA TO, YTO MPHU OCYIIECTBICHUHU JIOOOTO MPOEKTa HCIOJIB3YIOTCS
pa3nuuHble O0NAacTH 3HAHWN, KOTOpbIE JIMIIb HPU COBMECTHOM MPUMEHEHHH OO0ECIeunBaioT
3 (HEeKTHBHYIO peaTu3alnIo MPOCKTa;

b. DT0 mpU3HaK, YKa3bIBAIOLIUI Ha TO, YTO MIPOLECC YIIPABICHUS IPOEKTOM COCTOUT U3 MATH CTaIUH,
KOTOPBIE B COBOKYITHOCTH 00ecneunBaioT 3(h(heKTUBHYIO peamn3aliio MpoeKTa;

C. OT0 mpU3HaK, YKa3bIBAIOUIMI HA TO, YTO IPU OCYLIECTBICHUM MPOEKTA YUUTHIBACTCS BIHSIHHE
BHEITHUX U BHYTPEHHUX (AKTOPOB;

d. Hu onuu u3 BapnaHToB.

12. Kakue u3 npuBeICHHBIX YTBEPKIACHUM SIBISIOTCA UCTUHHBIMU?

a. Ileniu  mporpaMMbl  COOTBETCTBYIOT — CTPATETHYECKHAM  IEJASM  OpPraHM3alldd H  MOTYT
KOPPEKTHPOBATHCS B ClIy4ac U3MEHEHHSI CTPATETUH;

b. Bo Bpems 3amycka mporpaMmbl MOXET OBITH OIpe/e/ieHa TOJbKO YacTh MPOEKTOB MPOTPAMMBI.
JIONIOJTHUTEBHBIC TPOEKTHI MOT'YT OBITh BKITIFOUCHBI B TPOrPaAMMY YK€ B XOZI€ €€ OCYIICCTBICHUS;

C. 3aBepileHUE MPOrpaMMbl OIMPEACIACTCS MOMEHTOM 3aBEPIICHHS BCEX MPOCKTOB, BXOMISIIUX B
pOTrpaMMmy.

d. Bce BrIeniepeuncieHHoe;

e. aub;

f. amc;

g. buc;

h. Hwu onvH u3 BapuaHTOB.

13. [IporpamMma, HOCsIIasi MAKPOIKOHOMHYECKUI XapaKTep U 3aTparuBarollias MHTEPEChl 3HAUUTEIbHON
4acTH HACEJICHUs, Ha3bIBACTCA:

a. [Toprdens;

b. MeramnpoexT;

C. [leneBas nporpamma;

d. Bce BhlmIenepeyrcieHHoe;

e. aub;

f. auc;

g. buc;

h. Hu oauH u3 BapuaHTOB.

14. Kakoe 13 npuBeI€HHBIX BHICKA3bIBAHUH SIBIISETCS JIOKHBIM B OTHOIIEHUH TPOTrPAMMBI?

a. Bo3M0okHO, 9TO BO BpeMs 3alycka MPOrpaMMbl ONPEACISIeTCs W TUTAHUPYETCS TOJBKO YacTh
BXO/JISIIIUX B HEE TPOEKTOB;

b. Pemrenune o BKIIIOYEHHH B MPOTPaMMYy T€X HITH MHBIX JIOTIOJIHUTEIBHBIX MPOEKTOB YaCTO 3aBHCUT
OT PEe3yJIbTATOB OCYILECTBIICHHS TEPBOOUEPEIHBIX TPOEKTOB MIPOrPaMMBI;

C. [lenmn mporpaMMbl MOTYT IOJIBEPraThCcsi KOPPEKTHPOBKE, TPU 3TOM COCTaB KOMIIOHEHTOB
IIpOrpamMMbl, 00513aTeNIbHO, JOJKEH OCTaBATHCS HEU3MEHHBIM;

d. [enm mporpaMMel, Kak MPaBHUII0, COOTBETCTBYIOT CTPATETHUECKUM IIEJISIM OpTaHU3aINH.

15. Ilo cBoeMy cojiep:KaHHIO TPOTrPAMMBbI MOT'YT OBITh:
TEXHUYECKUMU;

COLIMAJIEHBIMU,

SKOHOMUYECKUMH;

Bce BrIenepeyncieHHoe;

aub;

amuc;

buc;

Hu onvH U3 BapuaHTOB.
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16. Yro u3 mnepedyuciIeHHOro SBISAETCS AONOJHUTEIbHBIMH IOJHOMOUYHUSIMH, KOTOPBIE Ba)KHbI JUIS
MEHEeKepa MPorpaMmBbl, 10 CPABHEHUIO C ITOJIHOMOYHUSIMU MEHEIKEPOB IPOEKTOB?

a. KoHTposb X0/1a peaan3aluy MPOSKTOB B COCTABE MPOTPaAMMBI;

b. [IpencraBieHre OTYETHOCTH O XOJI€ PEATU3AlUU KypaTopy MPOTrPaMMBbl;

C. [IpuHsATHE pEeIICHHH 0 3aITyCKe JOMOJHUTEILHOT0 MPOeKTa (ITPOSKTOB) B COCTABE MPOTrPaMMBbI JIJIs
JIOCTHKEHHS €€ I1eIICH;

d. Bce BhIIIIEIIEpeUncIIeHHOE;

e. aub;

f. auc;

g. buc;

h. Hu ouH 13 BapHaHTOB.

17. Kakue u3 npuBeICHHBIX BBHICKA3bIBAHUH SBIISIOTCS JIOKHBIMH B OTHOIICHHUH TOPTQENIeH MPOSKTOB U
nporpamMm?

a. B KkoMIlaHMM MOXET CyIIEeCTBOBaTh OJHOBPEMEHHO HECKOJIbKO mopTdeneii, ymnpapieHue
KOTOPBIMH OyJIET OCYIIECTBIATHCS OTHOCUTEIHLHO HE3aBUCHUMO;

b. B xone u3MeHEHHsI OKPY>KEHHUS POIUTEIBCKOW OpraHW3allii, OHA TpUiIaraeT BCE YCHIUS K
COXPAHCHHUIO COCTAaBA PeAIN3yEeMBIX TOPTQENeH MPOSKTOB;

C. dopmupoBanue nopTdes npeArnoaracT onpeacacHIe MPUOPUTETOB MPOCKTOB U MIPOrPAMM IS

opranm3anvy, a TaKXKXC OINTHUMH3alHIO0 HX COCTaBa C LCJIbIO IMOBBIICHHUA LCHHOCTU HOpT(l)eJISI JUIA
CTpaTCTru KOMIIAHUU

d. Bce BrIeniepeuncieHHoe;

e. aub;

f. amc;

g. buc;

h. Hwu onvH u3 BapuaHTOB.

18. Onrumusanus nopTdens MPoeKTOB MpH ero (OPMUPOBAHNHN HAIIpaBIIeHa, IPEXK/IE BCETO, Ha:

a. ompezaeneHue Toro ¢akra, yto J000M MpoekT (mporpamma) B TOpTQene COOTBETCTBYIOT
CTpaTeruyl KOMIIaHWU;

b. o0ecreyeHrne HauayqIero COOTBETCTBUS MOPTQeisi CTpAaTErHueCKUM LEeIsIM KOMIaHUH;

C. BBISIBJIEHHE TOTO (haKTa, YTO BCE MPOEKTHI (IIPOrpaMMbl) B MOPTQeie UMEIOT O0LI1e OrpaHUYEHHUS,
Hampumep, 1o pecypcam;

d. MaKCUMH3AIHMIO [IEHHOCTH TOpThest UIsi OpraHW3aliyd TpPU BBIOJHEHHH CYIIECTBYIOMINX

OTrPaHUUYEHUN HA PECYPCBHI.

19. Tlpu dhopmupoBanuu moprdens MPOSKTOB OPraHU3aNN HEOOXOUMO YUUTHIBATD:

a. MaKCHMHU3ALMIO [IEHHOCTH MOPTQEs JUIsl OpraHu3aluy MPH CYHIECTBYIOIINUX OTPAHUYEHUSIX Ha
pecypesl;
b. HaJIM4ue B3aUMOCBSI3H IIPOEKTOB U IIPOrpaMM, BXOASILIUX B MOPTQEb, IO LENSIM;

C. COOTBETCTBHE I1eJIell KOMITOHEHTOB MOPTQEIIsi CTPATETHUECKUM IIEJISIM OpTaHU3allny;
d. Bce BrImIeIepeuncieHHoE;

e. aub;

f. auc

g. buc;

h.

Hu onvH U3 BapuaHTOB.

20. XapaKkTepHBIMH OTPAaHUYCHUSMU ISl TIOPTQEITST IPOSKTOB SIBIISIFOTCS
OOIIK My pecypcoB;

(uHaHCOBBIE OTPAHUYECHHUS;

HaIH4ue OOIIMX IeNiel y KOMIIOHEHTOB;

Bce BrIenepeyncieHHoe;

aub;

amuc;

buc;

Hu onvH U3 BapuaHTOB.
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21. B xozae ucnonHenus noptdes MpoeKTOB OpraHu3aluu He00X0JMMO MTPUMEHSTh METO/IbI:
a. MOHHUTOPHHTA X0/1a peau3allii U BHEIITHEH cpebl nopTdens;

b. oTpezieNieHUs] IPUOPUTETOB MPOEKTOB C YUYETOM MPHUHSITHIX B OpraHU3aluu KPUTEPUEB 0TOOPA;

C. ONPEACIICHUS COOTBETCTBUS LIEJIEN TPOEKTOB U IMPOrPAMM CTPATETMYECKUM LIEJISIM OpTraHU3aLHH;
d. OanaHCUPOBKH MOPT(HENS M0 3HAYUMBIM ISl OpraHU3aUU TTapaMeTpaM.

e. Bce BbllIENIEpEUNCIIEHHOE;

22. Kenaembie 3¢ (HeKThl, KOTOPHIE MOTYT OBITh JOCTHUTHYTHI MPU YCIIEUTHOM OCYIIECTBJICHUH MPOEKTA,
Ha3bIBAIOTCH:

LIE€JIU IIPOEKTA,

IIPOJYKT IIPOEKTA;

BBITOJIbI IIPOEKTA;

CTpaTerus POeKTa;

KOHILIETIINS IPOEKTA;

Hu onuH u3 BapuaHToB.
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23. Ilpu ynpaBjieHUH TPOEKTAaMU 00JIaCTh TOMYCTUMBIX PEIICHHH, KaK IPAaBUIIO, OTPAaHUYMBACTCS:
BBIIEJIEHHBIM OIOIKETOM;

3aJJaHHBIMH BPEMEHHBIMU OIPaHHYCHHUSIMH;

COCTaBOM M KaueCTBOM TPEOYEeMbIX PE3y/IbTaTOB;

Bce BhllIENIEPEYHCICHHOE,

aub;

auc;

buc;

Hu oauH 13 BapuaHTOB.
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24. Obuiee BUICHHE ITYTH U CIIOCOOOB JTIOCTH)KEHHS LIEITH ITPOCKTa HA3bIBACTCSL:
TpeOOBaHUS K IPOCKTY;

HPOJYKT HPOCKTA;

IUTaH TIPOEKTa;

CTpaTerusi MpoeKTa;

yIIpaBJICHHE TPOESKTOM;

Hwu onuH 13 BapuaHTOB.
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25. KoneuHas nenpb 3aKa3uuka MpoeKTa -

OLIEHKA YCTEIIHOCTH pealln3alliy MPOeKTa;
IIOJIy4YEHHUE BBIFOJ OT PEAIN3ALIUN IPOEKTA;
ornpezeNneHue TpeOOBaHUN K ITPOEKTY;

Bce BhILIETIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hu oaun u3 BapuaHTOB.
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26. 'maBHBIM TpeOOBaHUEM K KPUTEPHUSM YCIIEITHOCTH SIBISIETCS UX:
COOTBETCTBUEC OXKUIAHUAM BCEX 3aI/IHTep€COBaHHBIX CTOpOH HpOGKTa;
OJTHO3HAYHOE U SICHOE OIpe/ICICHHE;

COOTBETCTBUEC BE€EXaM B ) KU3HCHHOM ITUKIIC HpO@KTa;

Bce BrlmenepeuncieHHoe;

aub;

auc;

bwuc;

Hwu onvH u3 BapnaHTOB.

S@ o oo o

27. Ycnex npoeKTa 03HauvaeT, MPexKIe BCETo:
a. COOJIIOJICHHE CPOKOB peaTN3aliy IPOCKTa;
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COOTBETCTBUE (DUHAHCOBBIM OTPAHUYCHUSM;
CBOEBPEMEHHOCTh pearnpoBaHus Ha PUCKH;
3¢ (HEeKTHBHOCTH KOMMYHUKAIIHIA;
TOCTIDKEHUE 0’KUIAEMOTO Pe3yiIbTara;

Hu onun u3 BapuaHTOB.

28. YcnemHoCTh YHpaBlIEHUS MPOEKTOM OOBIYHO CBSI3BIBAIOT CO CJCAYIOUIMMH TEPEYHCICHHBIMU

KPUTEPHUSIMHU:

a. COOJTFOZICHHE CPOKOB pPealli3aliy MPOSKTa;

b. COOTBETCTBUE (PMHAHCOBBIM OTPaAaHUYCHUSIM;

C. CBOCBPEMEHHOCTh pPEarupoBaHUs HA PUCKHU;

d. Bce BhIenepevrciieHHoe;

e. aub;

f. auc;

g. buc;

h. Hu onuH 13 BapuaHTOB.

29. Kakue 13 npuBeIEHHBIX HUXKE YTBEPKACHUHN SBISIOTCS UICTUHHBIMU?

a. KU3HCHHBIA IHKJI IPOCKTa COCTOWT M3 IOCIEIOBATEIHLHOCTH BEX, HAa KAXKIOW M3 KOTOPBIX
JOCTUTAETCS OJIUH U3 PE3yJIbTAaTOB MPOEKTA;

b. YKU3HEHHBIA [TUKJT TIPOCKTA BJIIOKCH B YKU3HECHHBIM [IUKII TIPOAYKTA;

C. YKU3HEHHBIN IUKI MPOAYKTa MOXKET BKIIOYaTh HECKOJIBKO )KM3HEHHBIX LIUKIIOB MPOEKTOB;
d. Bce BrIeniepeuncieHHoe;

e. aub;

f. amc;

g. buc;

h. Hwu onvH u3 BapuaHTOB.

30. KonnuectBo (ha3, Ha KOTOpOE pa3dUBACTCS MPOEKT, ONPEICIISACTCS:
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KOJINYECTBOM BE€X, KOTOPBIE TUPEKTUBHO 33JIaI0TCS 3aKa3UYMKOM ITPOCKTA;
MOTPEOHOCTSAMHU TIJITAHUPOBAHUS U KOHTPOJISI OCYIIECTBIICHUS MTPOCKTA;
KOJIMYECTBOM KJIFOUEBBIX YYACTHUKOB MPOEKTA;

Bce BbllenepeuncieHHoe;

aub;

amc;

bwuc;

Hwu onun u3 BapraHTOB.

31. HaGop noruuecku B3aMMOCBSI3aHHBIX pabOT MPOEKTa, B MPOIIECCE 3aBEPIICHUSI KOTOPBIX JOCTUTAETCs
OJIMH U3 OCHOBHBIX PE3YyJbTaTOB IIPOEKTA, HA3bIBACTCS
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(haza )KM3HEHHOTO ITUKJIA TPOEKTa;
BEXa MPOEKTA;

YKW3HECHHBIN LIUKJI TPOEKTA;
YKA3HECHHBIN LIUKJI TPOJYKTA;
KaJICHJApHBIN TUIaH POEKTA;

Hu onun u3 BapuaHTOB.

32. B )KM3HEHHOM LIUKJIE IPOIYKTA!
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MOXET BBIMOJTHATHCS HECKOJIBKO JKU3HEHHBIX ITUKIIOB MPOEKTOB;
YKU3HEHHBIE IUKJIBI TPOEKTOB MOTYT BBIMOJHATHCS KaK MOCIIEI0BATENbHO, TAK U MAPALIEIbHO;
MOYHO BBIJICTUTH HE TOJIBKO KU3HEHHBIN ITUKII (IUKJIBI) MPOEKTa (TIPOEKTOB);

Bce BhIlIETIEpEUNCIIEHHOE;

aub;

auc;

bwuc;

Hu ogun u3 BapuaHTOB.



33. KiroueBoe coObITHE, 110 HACTYIJICHHIO KOTOPOTO MOXHO CYIUTh O 3aBEpLICHUU (Pa3bl WM BaKHOTO
JTamna B )KM3HEHHOM IIUKJIC, HA3bIBACTCS:

S@ o oo o

JOCTUKCHHE;
BEXa,

pe3ynbTat ¢asbl;

Bce BhIlICIEpEYHCICHHOE;
aub;

amc;

buc;

Hu oxuH 13 BapuaHTOB.

34. auuuatop mpoeKTa - 3T0 IpuMep:
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MPOEKTHOM JOJIKHOCTH;
MPOEKTHOU pOJIu;
MPOEKTHON (PYHKIINY;

Bce BhIICTIEpEUHCICHHOE;
aub;

amuc;

buc;

Hu onun u3 BapnaHToB.

35. Eciu B IMPOCKTEC IIPOUCXOAUT CMCHA IIPCACTABUTCIIA SaHHTepeCOBaHHOﬁ CTOPOHBI, TO PYKOBOJAUTCJIb
IMPOCKTA, MPEKAC BCCTO, JOJIKCH:

P00 o

YBECAOMUTH 00 3TOM Bce APYruc 3aMHTEPCCOBAHHBIC CTOPOHBI;

NEPECMOTPCTD IJIaH pCaInu3ali IIPOCKTA,

PACCMOTPETD ITOCIICACTBUA M3MEHEHHUH 1 00eCIIEYNTh HOBOTO Y4JaCTHUKaA I/IH(i)OpMaI_II/IeI‘/'I I10 IIPOCKTY;,
COIJIacoBaTh TO C 3aKa3YHUKOM IIPOCKTA,

Hu onun u3 BAapUAHTOB.

36. Onpenenenrue OCHOBHBIX TpeOOBaHUI K MPOEKTY, obecriedyeHre (UHAHCUPOBAHUS MPOEKTA 3a CUET
CBOMX WJIM MIPUBJIEKAEMBIX CPEICTB — QYHKIIMS:

a.
. MHBECTODA;

o0 o

3aKa34yHuKa,

KypaTopa;
MOTpeOUTENS KOHEUHOM MPOIyKIUY;
Hu ogun u3 BapuaHTOB.

37. Paznuune MCKIY KOMaHI0M1 IMPOCKTA U KOMaHJI0M YIIpaBJICHUA ITPOCKTOM ONPCACIIACTCA:
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KOMIIETEHTHOCTBIO YYaCTHUKOB KaX/1I01 U3 KOMaHJ;
TeKymel (a3oi )KU3HEHHOT O IIMKJIA IPOEKTa;
KpYI'OM 3a/1a4, pelaeMbIX KaXJ0i KOMaH/I0M;

Bce BrILIEIIEpEYUCIIEHHOE;

aub;

auc;

buc;

Hu onuH n3 BapuaHToB.

38. CocraB n (I)yHKI_II/II/I KOMaHbI YIPAaBJICHUSA IIPOCKTOM 3aBUCAT OT:
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CJIOKHOCTH TIPOEKTA;
MaciiTada mpoeKTa;

(ha3wl JKU3HEHHOTO IMKJIA TIPOEKTA;
Bce BhilIenIepeYnCIeHHOE;

aub;

amc;

buc;

Hu oaun u3 BapuaHTOB.



39. Komania mpoekTa B CBOEM pa3BUTHH, KaK IIPABUIIO, IPOXOIUT CIEAYIOIINE eprob! ((asbl):

a. (opMHpOBaHUE; MPOTHBOPEUMs; HOpMaIU3alMsl AEATEJbHOCTH; peanu3anus NpoekTa (crabuibHas
paboTa 1o OCYIIECTBICHHUIO MPOEKTA); 3aBepIIeHUE pabOThI;

b. xoHUenMs peaau3anuy MpoeKTa; pa3padoTKa MPOSKTa; pealn3alys IPOeKTa, 3aBePIICHNUE POCKTA;
C. MHUIMALM; IUIAHUPOBAHME; OPraHM3allMs M KOHTPOJIb BBIIIOJIHEHUS; aHAJIU3 U PEryJIUpOBaHMUE;
3aKpBITHE;

d. yTBepkAeHUE KOHIICTIIMU YNpPaBJICHUs, pa3paboTKa IUIaHa YIPABICHUS; paclpeieiicHue (QYyHKIHMA
YIPAaBIEHUS U Pa3BEPTHIBAHUE CUCTEMBI YIIPABJICHMS; AHATIU3 U KOPPEKTUPOBKA PEANIN3ALINN; 3aKPbITHUE;
€. Hu oauH u3 BapuaHTOB.

40. Db dexTuBHOCTH PAOOTHI KOMAH/IBI MPOCKTA 3aBUCUT OT:

YPOBHS CIUIOYEHHOCTH M «kKOMaHJIHOTO JlyXa;

BEJIMYMHBI OI0/IKETa MPOEKTA U, TAK HA3bIBAEMOM, «MOTHUBALIMOHHOW COCTABJISIOIICH»;
po¢eCCHOHAIBHON MTOATOTOBKU KaXKJIOTO YUaCTHHKA;

Bce BelenepeuncineHHoe

aub;

auoc;

buc;

Hu onun u3 BapraHTOB.

S@ o o0 o

41. Ilpo6remsl B paboTe KOMAH/IbI POCKTa MOTYT BOSHUKHYTH B PE3yJIbTaTE:
KYJIbTYPHBIX Pa3JIMuUi YYaCTHUKOB;

pa3HUIIBI B MPO(PECCHOHATBHOMN MOTOTOBKE YIaCTHHKOB;

PacXOoKJIEHU B IPUMEHSEMBIX METOJIaXx paOOThI;

Bce BbllIEnepeyncieHHOE;

aub;

auoc;

buc;

Hwu onun u3 BapuaHTOB.

S@ o o0 o

42. JIunepcTBO — AIEMEHT KOMIETEHTHOCTH CIIELUAINCTA 0 YIIPABICHHUIO MPOEKTaMH, POSIBISIOIINNCS
KaK YMEHHUE:

a. CTaBUTh LIEJIM U MOTUBUPOBATH MOJIYMHEHHBIX K UX JIOCTH)KEHUIO;

b. moOy>xaaTh J0EH K JOCTIKCHUIO LEeH JINYHBIM TPUMEPOM;

C. co3aarh aTMoc(epy, B KOTOPOW BCe YYaCTHUKM KOMaH[bl IPOEKTa MOTYT CBOOOJHO BBhIpaXkaTh CBOE
MHEHHUE;

d. HacTpouTh ceOsl ¥ KOMaHIy MPOEKTa K JOCTHKCHUIO HAMJIYYIIMX PE3YJIbTaTOB, COOTBETCTBYIOIIMX
OKUJAHMSIM KJIFOUEBBIX YYaCTHUKOB IIPOEKTA;

€. aHAIM3UPOBaTh MpPOOJIEMHbIE CHUTyalluu, pa3padaTeiBaTb U MPUMEHITh MOCIEA0BaTEIbHbIE
IIPOLEAYPBI AJIs BBIXOAA U3 HUX.

43. MOTUBaLIUIO MOKHO OTIPEJEIUTh KaK:

a. COBOKYITHOCTH (haKTOPOB, OTIPEIEIISIFONINX MTOBEICHUE YETIOBEKA;

b. cucremy mpoueayp v IpaBuII CTUMYJIMPOBAHUS JIFOJCH K ONPEICICHHOMY TOBEICHUIO;

C. CIOCOOHOCTh JTIOCTHYh KOHCEHCYCa MEXITY YYaCTHUKAMH TPOEKTAa, MOCPEIACTBOM COOTBETCTBYIOIICH
aprymMeHTaluu;

Bce BbllenepeyncieHHoe;

aub;

amuc;

buc;

Hwu onun 13 BapraHTOB.

S@ oo

44. YrpaBineHue mpoeKTOM, MPEXKJIE BCET0, HEOOXOAUMO IS

a. Onpenenenus nenen 3aka3unka,

b. DddexTuBHOrO OCYIIIECTBICHUS TPOCKTA;

. Co3nanus 3pPeKTUBHBIX HHCTPYMEHTOB peau3alii IPOEKTOB;

d. Co3maHusi CTPYKTYpPUPOBAHHOTO OIMMCAHUS MPOCKTA C YETKO BBIICICHHBIMH IEIAMH, KOHEYHBIM



HpO,Z[yKTOM 1 ) KU3HCHHBIM LTUKJIOM peanmaum/l;
€. Hu oauH u3 BapuaHTOB.

45. Yto u3 nmepeyrcIeHHOro SBisieTcs: (haKTopaMu, CIOCOOCTBYIONMMHU YIIPABICHHUIO TPOCKTOM?
CTpyKTypUpOBaHHOE OMKMCAHUE MPOEKTA C BBIJCICHHBIMU LIETSMU, TPOTYKTOM U OTPaHUYCHUSIMU;
3HaHKEe KU3HEHHOTO 1IMKJIAa IPOEKTa;

Hannune apxuBa C UCIIOJIHUTCIIbHBIMU JOKYMCHTAMHU K JAHHOMY ITPOCKTY;,

Bce BhIICTIEpEUHCICHHOE;

aub;

amuc;

buc;

Hu onuu u3 BapnaHToB.

S@ o oo o

46. YopaBieHue MPOECKTOM IPEANO0Iaraer:

CO3/]JaHUE BPEMEHHOM OpraHU3alluOHHON CTPYKTYD;

HaJIM4Yue MOAPOOHO ONMHUCAHHOM TEXHOJIOTUH MOTYYESHHUS IPOIyKTa MPOEKTa,
MIPUMEHEHUE COOTBETCTBYIOIIUX METOJI0B, HHCTPYMEHTOB U MIPOLIEAYD;

Bce BhIICTIEpEUHCICHHOE;

aumb;

amuc;

buc;

Hu onun u3 BapuaHToB.

S@ o oo o

3ananue Ha pa3padoTKy poeKTa
https://Ims2.sseu.ru/course/index.php?categoryid=514
1) TAANel. Copuntsi 1-4
Co3zoavime Bawy komandy onsa pabomst Hao npoekmom. Bvinoanume 3adanus Baweti komanowl 1-4
CNPUHMO8:
Copunrt 1. Crapt npoekra
Cnpunr 2. Ananu3 3agaun. CO0p JaHHBIX
Cnpunrt 3. C60p JaHHBIX, UCCIIETOBAHUS
Crnpunt 4. Ananu3s u cuHTe3. Pemenus ¥ NpoTOTUIBI TPOEKTA
Ilo umozam 4 cnpunmoe cocmoumcs nepgoe 0emo Bawux npoekmog, nonyuenue obpamuoii céa3u Ha
npooenauuyto pabomy. Gopmam nposedenuss 0emo:
e Ha nemo npoekToB kaxas KOMaH/1a BEICTYIUT ¢ KOPOTKOM Mpe3eHTaIe 1 OTBETUT Ha CJeyIoIIne
BOIIPOCBI:
1. CocraB Bareit komaHbl, pOJU U IIEHHOCTH?
Han kakoit )xu3HeHHOM cutyaunueii, chepoil nestenbHocTH padotaere?
Kakyro npoGnemy Bel pemaere? B uém numenHo cocrout sta npobiema?
Kro Bam repoii nnu nepcona? Chopmynupyiite, dbto npodiemy Bel xotute pemurs?
Baim ocHOBHBIE THIIOTE3bI?
Kakoit myts npoxoaut Baia nepcona juist perenust npo6iemsl? Kak ycTpoeHo Tekyiee
pereHue?
7. boneBble TOUKH U BaKHbIE (DOKYCHI HA TEKYIIEM KJIMEHTCKOM MyTu?
8. Tpu BammMx JIy4IIMX HIEH 110 PEIICHUIO 3TOH MPOOIEMBI?
TaiimMuHr Ha BeIcTyIUIeHUE: 10 MUHYT Ha KOMaHy
Jlns ynobcTBa MoAroTOBKH Mpe3eHTaluu ucnonb3yire [ladion.
2) TAANe2. CnipunThbl 5-7
Buinonnume 3aoanus Baweii komanowvl 5-7 cnpunmos:
Copunrt 5. TectupoBaHue npoToTUna NPOEKTa
CrpunT 6. MexxBeJOMCTBEHHOE NPoeKTHpoBaHue, Blueprint, miianupoBanue nuiora
Copunrt 7. [IunotupoBanue u BHeApeHue. [loaroToBka nuiiora npoexkra
Ilo umozcam 5-7 cnpunmos cocmoumcs 6mopoe 0emo npoeKmos.
e Kaxnas komaHna BEICTYIIUT C KOPOTKOW IIPE3EHTALMEN U OTBETUT Ha CIIEAYIOLINE BOIIPOCHI:
1. Kak BeIrmsiuT Bam npototui IIpoekTa Ha TeKyluii MOMEHT: UMeeTCs B BULy (PU3HYECKHUH WiH
1M (pOBOK IPOTOTHUIT BAIIETO MPOEKTa (PeLeHus)

ook wn
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2. Yro Barra KOMaH/a IUIAHUPYET MUIOTHPOBATH (LIEJIH, CPOKH, 3TAIBI TUIIOTA, PECYPChI, METPUKH U
OLIEHKa Ka4yecTBa, OpraHu3anus)?

3. Uro HyXXHO cenarth i 3amycka nuiora? YTo yxe caenaHo (MPOeKTHBIN TiaH)?

4. KaxoBbl IpOMEXKYTOUYHbIE PE3YIbTATHI MUIIOTA (11 KOMaH/, Y KOTOPBIX CTApTOBAI MUJIOT)?

TaiimMuHr Ha BeIcTyIIeHUE: 10 MUHYT Ha KOMaHy

[Tponomxkaiite ynakoBky Bammx pemenuit B [llabnone npe3eHTamnum.

3) TAA Ne3. YnakoBka pe3yJIbTaTOB IPOEKTA, NOATOTOBKA BHICTYILJICHUS

Hannwiti sman 3aeepwatowuii 6 paspabomke npoexma. [loozomogbme npoekmuyio npeseHmayuio 0
gvicmynjienus neped dkcnepmamu. B TIpe3eHTalMu yNakoBaHbI BCE KIIOYEBBIC 3Talbl padOThl HaJ
IIPOEKTOM U PE3YJIbTATHI.

Bama rinaBhas 3aja4a Ha (UHAIBHOM 3Tare MOATOTOBUTH MIJIOT MPOEKTA K repenade 3aka3uuky (B
BEJOMCTBA U OPraHU3ALMH), U1 ATOT0 HY>KHO IOIPY3UTh UX B IIPOEKT U COBMECTHO 10pabOTATh NPOEKT
710 COCTOSIHUS, B KOTOPOM €0 MOYHO II€pelaTh OpraHU3aliHy.

o Hoeanvuuii pezynomam: KomaHna npoaHainu3npoBaga 0OpaTHYIO CBsI3b Ha CBOW IWIIOT,
CKOppeKTHpoBaia cBo¢ peuienne. Komanaa ynakoBasia pe3ysibTaTsl paboThl M TOATOTOBUIIA
IIPOEKTHYIO IIPE3CHTALIHIO.

B CYO CI'9Y sviepyorcaem umoz08yio npezenmayuto npoekma.

JenoBasi urpa « HannmonajpHble 1HeJIM U POEKTHI B cy0bekTax P®» (11151 3204HOM GOpMBI 00yUeHUS)
https://Ims2.sseu.ru/course/index.php?categoryid=514

llepsas wacme epynnosou pabomut: 30-40 MUHYT.

lae 1, 10 MunyT

Byaymmm uinenaM nMpoeKTHON KOMaH Ikl HEOOXO0IMMO MMO3HAKOMUTHCS, MPUAYMATh YHUKAIBHOE
HauMEHOBAaHME KOMaH/bl, BBIOpaTh PyKOBOJUTENS IPOEKTA, BEIOPATH WieHA KOMaH/bl, KTO OyJeT
CIIETUTH 33 BPEMEHEM.

KomaHnzia roroBUT OTBETHI Ha CIIEAYIOLINE BOPOCHI:

1. HanmeHoBaHUE IPOEKTHOM KOMaH/IbI

2. ®UO pykoBOAMTENS TPOEKTA

3. ®UO uieHOB MPOEKTHON KOMaH bl
Llae 2, 20-30 MmuHyT

ITo3HakoMbTECH € CUTYyaluel, 00CcyIuTe ee, BCTOMHUTE MOX0)KHUE CUTYalluu U3 CBOEH KU3HH,
OTBETHTE Ha BOIIPOCHI, IPUBEIACHHbBIE HIIKE.

Curyauus: Haunonansnsie nenu Poccun 1o 2030 roaa, 3aduxcupoBanubie B Ykaze Ne 474,
a/IeKBaTHO OTBEYAIOT Ha 3ajjauu, CTosALIMe repes cTpaHoi. [Ipu aToM GopMynnpoBKH HAllMOHATBHBIX
1eJIel He B JOCTaTOYHON CTENEeHH KOHKPETU3UPYIOT Mpo0iIeMbl (pacKialblBa0T IPpoOIeMbl Ha
KOMITOHEHTHI). Kpome Toro, oJHO3HaYHO HE OIpeieieHa CBSI3b MEXly KOMIIOHEHTOM IIPOOJIEMBI U
MHCTPYMEHTAMHU TOCYAAPCTBEHHOM MOJUTUKH (HallMOHAJIbHBIE MIPOEKTHI, (hefiepaibHbIe POEKTHI,
roCy/1apCTBEHHbIE IPOTPAMMBI U T. [I.), KOTOpPbIE IPU3BaHbI €€ PEIIaTh.

VYkazom [Ipesunenta Poccuiickoit @enepannn Ne 474 [IpaBuTenscTBY NOpY4EeHO 00€CIEUNTh
JOCTIKEHHE Psifla HAllMOHAIBHBIX 1IeJIel pa3BUTHs rocyaapcTBa Ha nepuo 1o 2030 roga, B TOM YUCIie
CHIDKEHHUE B JIBa pa3a KOJIMYECTBA CEMEN, UMEIOLINX CPEIHEAYIIEBOU JOXO HUXKE TPOKUTOUYHOTO
YPOBHSI.

B IMocnanun ®enepansunomy Cobpanuto 20 despains 2019 roga Bnagumup Bnaaumuposud [Tytun
Ha3BaJl COLIMAJIbHBIA KOHTPAKT B KQUECTBE OJJTHOTO U3 JIEHCTBEHHBIX MEXAHNU3MOB I10 IOCTHKEHUIO ATON
nenu, a B [locnanum ot 15 sHBaps TEKyIero roja nopy4dusi 0OHOBUTh MPUHIIMIIBI COIIMATBHOTO
KOHTpPAKTa C y4€TOM OINbITa MUJIOTHBIX PETMOHOB.

ConuanbHbII KOHTPAKT - 3TO COTJIAIIEHNE MEXly OPraHOM COL[MAJIbHOM 3aIUThI HACETICHUS U
rpa)<IaHUHOM, 110 KOTOPOMY OpraH COLMaIbHON 3alIUThl 0053yeTCs OKa3aTh rpakJaHUHY (€r0 ceMbe)
MaTepHaIbHYIO U MHYIO IIOMOIIb, & TPAXKAAHUH U €r0 ceMbsl 0epyT Ha cebs 00s3aTenbCcTBa peain3oBaTh
MEpOMPUATHS, TPEAYCMOTPEHHBIE MPOrPaMMO COMAIBHOM aganTauuu. [Iporpamma connaibHOM
aJlanTalyy SBISIETCS HEOThEMJIEMON YaCThIO COLMAILHOTO KOHTpakTa. OHa BKIIIOYAeT B ce0s
pa3paboTaHHbIE OPTaHOM COLMAIBHOM 3alIUThl HACEJIEHUSI COBMECTHO € I'Pa)k/1aHWHOM MEpOIPUSATHS,
KOTOpBIE HaIlPaBJICHbI Ha IPEOJI0JICHUE UM TPYAHOH KU3HEHHOH cuTyaruu. Hanpumep, mouck paboTsl,
npodeccuoHanbHOe 00ydeHHe, OpraHU3alsl HHINBUYaIbHOW MPEeANPUHUMATEIBCKOM 1eATENbHOCTH U
T.J., C YKa3aHUEM IOpsIIKa pealln3allii TakKuxX Meponpuatuil. [IpaBo Ha nosydyeHne noMoIy UMEIT
MaJOMMYIIKE CEMbH (MaJOUMYILKE OJTMHOKO MPOKUBAIOIINE TPAXKIaHE), KOTOPHIE [0 HE3ABUCSIIUM OT
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HUX TPUYUHAM UMEIOT CPEIHEIYIIEBOM I0XO/ HUKE BEJIMUYUHBI TPOKUTOUHOTO MUHUMYMA.

Bawm nipenaraercst oBbICUTH 3P PEKTUBHOCTD JOCTHKEHUS TaHHOM HAllMOHALHOM LI Ha
MIpUMEpPE OLIEHKU MEPhI FOCYAAPCTBEHHOM MOJUTUKH, HAIIPABJICHHON Ha CHH)KEHHE B JIBa pa3a ypOBHS
0eTHOCTH U YCTOMUYMBBIN POCT pealibHbIX JOXOJI0B IpaskJaH, a UMeHHO Mepbl «l ocynapcTBeHHas
collMajbHas IOMOILb HA OCHOBE COL[MAJIbHOIO KOHTPAKTa (B HAIIPaBICHUN OKA3aHUs IOMOUIU 110 IIOUCKY
paboTHI U JIp.)», YCTAaHOBJICHHOU cTaThel 8.1 denepanbHoro 3akoHa ot 17 uronst 1999 r. Ne 178-D3 «O
rOCYJIapCTBEHHOM COLUAIBHON MOMOILIM.

Bomnpocksr:

1. KakoB moTeHIMANbHBIN 00pa3 BlaJenbiia MpoayKTa IpoekTa (3aka3unk)? Onummre ero oopas.

2. B kakux 00CTOATENbCTBAX, B KOTOPBIX HAXOUTCS KIIMEHT?

3. I1oTpeOHOCTD, «4TO OH XOYET MOITY4UTh/CAenars?

PekoncTpyupyiite «iepeBo npodiem» B KOOpJAUHATAX «IIpo0ieMa-NpUIrHA MPOOIEMbI-UCTOYHUK
TIPUYUHY

Bmopas uacme epynnosoii pabomei: 43 MUHYTHI
Hlaz 3,20 MmuHyT

Onumure 4 (4eThIpe) peuieHus, KOTOpble IOMOTYT KIIMEHTY AOCTUYb JKEIaeMOro C y4eTOM
CYILIECTBYIOIIUX OapbepOB U 0OCTOATEIHCTB.

BribepuTe nyuriee pemieHue.
llae 4.1, 20 munyT

3aduxcupyiite clieHapHii MOJIb30BAHUS BAIIUM PEUICHHEM: YTO KIIMEHT MOXKET CJIeNIaTh, YTOObI
PELINTD CBOIO IPOOIIEMY, KaKUue (PYHKIIMU €CTh, KAK UMHU BOCIIOJIb30BAThCS.
lllaz 4.2, 3 MUHYTBI

Bri6epute 1 yenoBeka, KOTOPBIN MOWIET K KOJIJIETaM B TOCTH TECTUPOBAThH UX PEILICHHUE.
TecTupoBIIKK.

Tpemvs yuacms epynnosoii pabomei: 50 MUHYT
llae 5.1, 20 MmunyT

Pacckaxxute, 4To 3a cuTyanus y Bac 0bU1a, KaKyro po0sieMy Bbl peIlIaeTe CBOMM CEPBUCOM U Kak
HUMEHHO.

PexomeH1yeM HCIIONIB30BaTh JEMOHCTPALIMIO SKpaHa, 4ToObl Koljieram OblJI0 BCE BUJHO.

Ecnu BbI TecTUpyeTE pelienue, 3ajaiiTe Kojuieram BoIpochl 0 TeX (QYHKIUAX U BOZMOXKHOCTSX,
KOTOpBIE €CTh, PACCKAXKHUTE, YTO BaM IIOHPABUIIOCH U KAKHE ECTh EIIE UJIEH.
Hlae 5.2, 15 muHyT

3anuIIuTe pe3ysbTaThl TECTUPOBAHU:

1. ITmrocsl peleHust, KOTOpble OTMETUI TOCTh

2. MuHycCHI pelieHns, KOTOpble OTMETHII FOCTh

3. Bonpocsl, KOTOpbIE NOSIBIIIUCH Y TOCTS MJIM Y KOMaH/IbI

4. neun, KOTOpBIE MOSBUIIUCH Y TOCTS WJIM Y KOMaH/IbI
ObCYK/IEHUE 15 MunyT

6.5. OueHo4Hble MaTepUAJbI JIs1 IPOMEKYTOUHOI aTTecTAlNU

DoHJ BONPOCOB UIsI NPOBEJCHHUS MPOMEKYTOYHOI0 KOHTPOJIsi B (hopme 3auera

Paszgen Bomnpocsi
AUCHUTINHBI
OcHOBHBIE 1. Vcnex npoekra
KOMITOHEHTHI 2. Kpurepuu ycnexa npoexta
MIPOEKTHOMN 3. Twumossie mpo0IEeMBI B TPOEKTaX
JESTEIEHOCTH 4. HauuoHanbHBIE U MEXTyHApPOAHbIE CTAHIAPThI B 00JIACTH YIPABJICHUS IPOEKTHO

JESTeTLHOCTBIO.

[TpodeccnonanpHbie OpraHU3aIUN U ACCOIMAIIUN

5. Awmepuxanckuit Uncturyt Ynpasnenus [Ipoextamu. AXELOS.
6. AHO «1OPITY»

7. MexayHapoaHasi acCOIHAITUs YIPABIICHUSI MPOSKTAMH.
Mexnynapoanas Opranuszanus no CranaapTu3aliuu




8.
9.

10.

Korna ynpaBneHnre npoeKTHOU IeATEIbHOCTBIO UMEET CMBICI?
Yem oTiIMYarOTCS POEKTHI?
Paznuuns nesarenbHOCTHOTO MOAX0/1a B YIIPaBICHUH MTPOEKTHOM

ACATCIIbHOCTBIO OT MPOLCCCHOT'O

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

UTO0 HY>KHO 3HATh O CBOEM MPOEKTE U 3a YTO OTBEYAECT PYKOBOAUTEND IPOEKTA?
[IpoeKTHBII TPEYTrONBHUK U €10 OCHOBHBIE 3JIEMEHTHI

OOBEKTHI MPOEKTHOMN JEATEIHHOCTH

CtpykTypa 00b€KTOB IPOSKTHOM EATEIHHOCTH

JKuzHeHHbI UK poekTa. BogonaaHblil s)KU3HEHHBIN UK IPOEKTa

['uOKuii MoAX0a K YIPaBICHUIO MPOEKTOM

Korna numeet cmbici roBoputs o «IIporpammer?

UeM oTiimyaeTcs ynpaBiieHUE TPOCKTOM U YIPaBICHUS TPOTPaMMOii?

Korma umeeT cMbICI TOBOPHUTH O OpTderie?

Uem oTauyaeTcs yrpaBieHHEe MOPTQEIeM OT yIpaBICHUS MPOSKTOM U

IpOrpaMMoit?

21.
22.
23.
24,
25.
26.
217.
28.
29.
. KimroueBkble 3tansl pa3BUTHS YIIPaBICHUS IPOEKTHOMN NEATEIBHOCTBIO

w
o

Kto Takue 3auHTepecoBaHHbIE CTOPOHBI?

AHanu3 3aMHTEPECOBAHHBIX CTOPOH

Pomu n ux pynkmum

Eciu mpoekT ManeHbKUi WM HA000pOT Cyrep-00IbIIoii?
Koro Ha3nauatps Ha ponau?

Kak nma3znavars Ha ponu?

dopMUpOBaHUE KOMAHIbI POEKTA

Ponu nporpammsl

Pomu noprdens

Cucrema
YIPABIICHUS
MPOEKTHOMN
NEeSATEIbHOCTBIO

BOoo~NoOR~WNE

[EEN
[EEY

0.
. Cpenia akTHUBHOT'O B3aUMOJICHCTBUS IIPOEKTa
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.

Copep:xaHue KOHLENTYyaabHOU (ha3bl IPOEKTa
Copep:xanue cTaaiuu pa3pabOTKU MPOEKTa

Conepxanne (ha3pl peaanu3aiiy IpoeKTa

Copepxanue (ha3bl 3aBepIIeHHs] IPOCKTa

OrpanuueHus peann3alyuy NPOEKTHOM 1eATeIbHOCTH
OcCHOBHBIE IPUYMHBI IPOBAJTIOB B IIPOEKTE KAK B CUCTEME
Kak copmynupoBats 11€51b POEKTA.

Jepeso uenen

Y4yacTHUKH ITPOEKTA

BuyTtpennsisa cpena npoekra

OpranuzannoHHasi CTPYKTypa IIPOEKTa

OcHOBHBIE BU/IbI CTEUKXOJIJIEPOB U CTPAaTErnu paboThl C HUMU

YeM posab OTIAMYAETCS OT AOJKHOCTH?

3aKa34MK MPOEKTa: pOjib, OCHOBHBIE 3a7]a4H, OCOOCHHOCTH

Kypatop npoekra: poiib, OCHOBHBIE 33JJaul, OCOOEHHOCTH

TexHnuyeckuil 3aKka3unK MPOEKTa: POJIb, OCHOBHBIE 3a7jaul, OCOOCHHOCTH
Brnanenen pecypcoB: posib, OCHOBHBIE 3a/1a4l, OCOOEHHOCTH

VYnpaBisiomuii COBET: pojib, OCHOBHBIE 33/1a4H, 0COOEHHOCTH

PykoBonuTenb npoekTa: poiib, OCHOBHBIE 33/1a4H, 0COOCHHOCTH
AJIMMHHCTpPATOP NMPOEKTA: pOJIb, OCHOBHBIE 33a4H, 0COOEHHOCTH
PykoBonuTens paboueil rpynmnbl: pojib, OCHOBHBIE 337a4l, OCOOEHHOCTH
Kyparop n TexHnueckuii 3aka3uuk: COBMEUIEHUE POJIEi?

PykoBoauTens npoekta u PykoBoauTens pabodei rpymimbl: COBMEIIEHNE PoJieii?
PykoBonuTens npoekra 1 AIMUHHCTPATOP MPOEKTA: COBMEUIEHUE POJIEH?
[IpoekTHbIN MOAX0A K (OPMUPOBAHUIO OPraHU3AMOHHON CTPYKTYPBI IPOEKTa
@OyHKIIMOHANBHBIN MOX0/ K ((OPMUPOBAHHIO OPTaHU3ALMOHHON CTPYKTYPbI

pOeKTa

28.
29.
30.

Matpuunblii 1ox0/1 K (GOPMUPOBAHUIO OPTaHU3ALMOHHON CTPYKTYpbI IPOEKTa
Opranu3alioOHHO-POJIEBast CTPYKTYpa MPOrpaMMBbl
OCHOBHBIE IIar'¥ IPY BHEAPEHUH IPOEKTHOTO YIPABJIEHUS B OTHOILIEHUH pOJIEH




31. OcHoBHbIE ycnoBHS 3P (HEKTUBHON pabOTHI COTPYIHUKA B TIPOSKTE
32. CyOBeKTHI YIIpaBICHHs B CUCTEME MPOCKTHOM NEeSITETLHOCTH

33. OCHOBHBIE POJIM MPOTPAMMBI M X CYIIIHOCTh

34. Opranuzanys yrnpasieHHUs MOPTQesieM MPOESKTOB U B3aUMOCBS3b MOHITUN
MeHexMenTa noprdens B coorerctBuu ¢ [[OCT P

35. OcHoBHBIE posiu TOPT(HENST U UX CYIIHOCTh

36. Opranuzanus ynpapieHUs! IPOrpaMMOii U B3aUMOCBSI3b MIOHATUI
MeHeKMeHTa nporpammsl B cootBercTBuu ¢ ['OCT P

37. aunumanus npoexra

38. IlitannpoBaHue NMPOEKTa

39. Opranuzanus 1 KOHTPOJIb BBIITOJTHEHHUS TPOEKTA

40. AHanu3 U peryIMpoBaHue BBIIOJHEHUS IPOEKTa

41. 3akpbITHE IPOEKTA

42. YrpaiieHHE PEIMETHON 001aCThIO MTPOCKTA

43. YrpasieHue NpoeKTOM 110 BPEMEHHBIM MTapaMeTpam

44. YrpaBiieHue CTOUMOCTbIO ¥ (PHAHCHPOBAHUEM ITPOEKTa

45. YpaBiieHue Ka4eCTBOM B IIPOEKTE

46. YmpaBiieHHe pUCKaMH U BOZMOXKHOCTSIMU B TIPOCKTE

47. YrpaBlieHHE Y€JIOBEUECKUMHU PECYpCaMu B MPOCKTE

48. YmpaBiieHne KOMMYHUKAIUSIMH B TIPOEKTE

49. YrpasieHue 3aKylKaMy ¥ KOHTPAKTaMH B IPOEKTE

50. YmpaBieHrue n3MEeHEHUSIMU B IIPOCKTE

51. YnpasneHnue 0€30MacCHOCTHIO B IPOEKTE

52. Cucrema ynpaBJeHHs IPOSKTHON eI TeNbHOCTHIO

53. Mexnynapoanas ceprudukanus no cranaapty IPMA ICB: ypoau
KBaTM(UKAIMY U UX TpeOOBaHUS; TpeOOBaHMS ISl IOMYCKa K CePTUPUKATUOHHOMY
npoiieccy; o01as cxema Impoiecca cCepTu(UKalug U ero CoiepKaHue
54. HarmmonanpHas ceprudukanus [IM Ctangapt: oO1Ime CBeICHHMS;
pabota ¢ Bompocamu; TpeHaXXep 3aKPBITHIX BOIIPOCOB; TPEHAKEP
OTKPBITBIX BOIIPOCOB; MPOMEKYTOUYHOE TECTUPOBAHUE TIO TEMaM

6.6. llIkaapl U KPUTEPUH OLIEHUBAHUSA MO GOpPMAM TEKYIIEro KOHTPOJS U MPOMEKYTOUHOI
arTrecTanuu
IIkaja u KpuTepru OLCHUBAHUS

Onenka Kpurepun oneHuBanus 1J1si MEPONPUATHH KOHTPOJISI ¢ IPUMEHEHHEM 2-X
0aJJILHOI CHCTEMBbI

«3aYTEHO» VK-2, VK-3, TIK-2

«HE 32YTCHO0» Pe3ynbTaThl 00ydeHus: He CGOPMHUPOBAHBI HA IOPOTOBOM YPOBHE
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