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Conep:xanue (padouasi mporpaMmma)

Mecto nqucuuniausbl B ctpyktype Ol

[Tnanupyemble pe3yapTaThl 00y4eHUs 110 AUCIUILIMHE, 00SCTIEYMBAIONINE TOCTHKEHUE
IUTAHUPYEMBIX PE3YJIbTaTOB 00yUEHHs 110 IPorpamMme

O6wem u Bupl yueOHON paboThI
Conep:kaHue AUCIUTTITHHBI
MarepHranbHO-TEXHUUECKOE U YIeOHO-METOANYECKOe 00eCIIeUeHNE TUCIIUITIHBI

CDOH,Z[ OICHOYHBIX CPCACTB I10 JUCHHUIITINHEC

Crp.



[lenpto  wm3yueHHWs] JUCHMIUIMHBI  sABIsieTcd  (OPMUPOBAHME  PE3YJbTATOB  OOydeHMs,
o0ecreYnBaOIIUX JOCTIKEHUE UTAHUPYEMBIX PE3yIbTaTOB OCBOESHUS 00pa30BaTEIbHOM MPOTrPaMMBI.

1. Mecrto nucuunianHbl B crpykrype OII

JucuunianHa YIpaBlIeHUE NPOSKTHOW ACATEIBLHOCTBIO B IPO(heCcCHOHANBHOM chepe BXOAUT B
00s3aTenbHyI0 YacTh 00ka b1 Jlucuuminasl (MOTyIH)

[IpenmecTByronye AUCHUIUIMHBI 1O CBS3SIM  KOMIETEHIUH: ODKCIEPTHO-aHAIUTUYECKAs
NEesATEeILHOCTH B IpoeccronanbHol chepe, MicTopus 1 MeTOA0I0THS OPUINYECKON HAYKH

[Mocnenyromue MUCHUIUIMHBL MO CBsI3IM KommeTreHnui: OcoOeHHOCTH mporenyp 0aHKpOTCTBa
(bU3NYECKUX U IOPUINYECKUX JIUI

2. [InanupyeMble pe3yJbTaThl 00y4eHUsI MO TUCIHHUILIUHE, o0ecneYyUBAKOIIUE JOCTUKEHHE
IUIAHMPYeMBbIX pe3yJIbTaTOB 00yUYeHHs 10 MporpaMme

W3ydenune nuctuninHbl YpaBieHHe IPOSKTHON AeATEIbHOCTBIO B IpodeccnoHanbHOU cdepe B
oOpa3zoBaTeNbHONM TMporpaMMe HampaBieHO Ha (OPMHPOBAHHE Y OOYYAIOMIUXCS —CICAYIOIINUX
KOMIIETECHLIUM:

Yuusepcaiabhbie komnereHun (YK):

YK-2 - Cioco0eH ynpaBisiTh MPOSKTOM Ha BCEX ATAmax €ro >KM3HEHHOTO ITUKJIa

[Inanupyewmsl ([l1anupyembie pe3yJbTaThl 00YUYeHUs MO TUCHHILINHE
€ pe3yJbTaThl
00y4eHHs 0

porpamMme

YK-2 YK-2.1:3narb: YK-2.2: YmeTs: VK-2.3:Bnanets (MMETh HaBBIKH):
OCHOBBI TIPOCKTHOH |BBIOMPATh ONTUMAIBHBIH pHeMaMH PeIeHHs OOIIHX 3a1a4
paboThI croco0 penieHus o0IuX 3aJad |IpoeKTa

YK-3 - CriocoOeH opraHn30BBIBaTh M PYKOBOAUTH PaO0OTOM KOMaH/bI, BEIpaOaThIBasi KOMaHIHYIO
CTPATCTUIO IJId JOCTUKCHU S IOCTaBJICHHOU neiaun

[Inanupyewms! ([l1anupyembie pe3yJbTaThl 00YUYeHUS MO TUCHHIIINHE
€ pe3yJbTaThl
o0y4eHHs 10

porpamMmme

YK-3 YK-3.1:3narb: YK-3.2: YmeTs: VK-3.3: Bnanets (MMETh HaBBIKH):
OCHOBHBIC METOJIbI |B3aUMOJICHCTBOBATH C YWICHAMH [OOIIMMH HABBIKAMH OpTraHU3aInN
PYKOBOJICTBA KOMaH/IbI KOMaH/IbI
KOJUIEKTHBOM

3. 00beM U BUABI Y4eOHOI padoThI
VY4eOHBIM IJIaHOM MPETYCMaTPUBAIOTCS CIIEAYIONINE BUABI YUeOHOH pabOThI IO AUCIUTIINHE:
QOunas ¢popma o0yueHust

Buabl yueoHoi padoThI Beero vac/ 3.

Cem 3 Cem 4
KonraktHas paboTa, B TOM YHCIIE: 12.15/0.34 14.3/0.4
3aHATHS JTEKIIMOHHOTO THUTIA 4/0.11 4/0.11
3aHATHS] CEMUHAPCKOTO THTIA 8/0.22 8/0.22
WuauBuayanbHas KoHTakTHas padbora (MKP) 0.15/0 0.3/0.01
I'pynimoBast konTtakTHas pabora (I'KP) /0 2/0.06
CamocrosiTenbHas pabora: 113.85/3.16 95.7/2.66
ITpomeskyTouHas aTTecTanus 18/0.5 34/0.94
Bua npomexyTouHOM aTTeCTalluH:
DK3aMeH, 3ader 3au OK3
Oo6mras TpynoeMkocTh (00beM yacTu
00pa3oBaTenbHOMN nporpaMmbl): Yacel 144 144




|3aquHLIe € IUHUIIEI |

4. Conep:xkaHue QU CHUTNTHHBI

4.1. Pazoenvl, membl OuCUUNTIUHBL U 6UObL 3AHAMUIL.

TemaTudeckuit  TIaH  AUCHUMIUIMHBI ~ YOPaBJICHUE  NPOCKTHOM  JACSTEIbHOCTBIO B
npodeccuoHabHOU cepe mpeacTaBiIeH B Ta0IUIIE.
Pa3nesbl, TeMbl AMCHMILVIMHBI U BUAbI 3aHATHI
OuHas ¢popma 00ydyeHHs
KonTakTHas padora = Ilnanupyembie
s
3ansTus = Pe3yJabTaThl
CeMHHAPCKOro = o0yueHns B
HanmeHoBaHue TeMbl | = THIIA s B
= a a = COOTHOIIEHHH C
Ne n/n (pa3nena) = . =
2 o= = = S = pe3yjabTaTamMu
JTUCIHHUIIIAHBI ) = = = [ 0 =
=] g g o0y4eHus 10
é_ = s 00pa3zoBaTebLHOii
© nporpamMmme
OCHOBHBIE VYK-2.1,YK-2.2,VK
KOMIIOHEHTEI -2.3,YK-3.1, VK- 3.2,
1. . 4 8 109,55
MIPOEKTHOM VK-3.3
JESTEIIbHOCTH
YK-2.1,VK-2.2,VK
Cucrema yrpaBieHUS -2.3,YK-3.1,YK- 3.2,
MPOEKTHOM YK-3.3
2. [P 4 8 100
JESITEIbHOCTBIO B
npohecCHOHATBLHOM
chepe
KoHnTpoas 52
HToro 8 | 16 | 045 | 2 | 20955
4.2 Cooepiicanue pazoenos u mem
4.2.1KoHTakTHas1 padoTa
TemaTHka 3aHATHI JEKIIHOHHOI0 THIIA
HaumenoBaHue
Buj zanarus
Nen/m | Tembl (pa3aena) . TemaTuKa 3aHATHS JIEKIIHOHHOT0 THIA
JIEKIMOHHOT0 THIIA
JUCIUTLTHHBI
1. OOBEKTHI yIPaBJICHHS MPOSKTHOMN IEATEILHOCTHIO B
(- cdepe cyneOHON, UCTIOTHUTEIBHOM, HOTAPHATIBLHOM
1 a/IBOKATCKOW JIESITEIbHOCTH: TIPOEKT, IPOrpaMMma,
OcHOBHBIE
noptdenn
KOMITOHEHTHI =
. CyOBeKTHI yIIpaBJIeHUS IPOCKTHON AESITETbHOCTHIO
MIPOEKTHOI . 8
B cdepe cyneOHOI, UCTTOTHUTETHHOMH,
NS TebHOCTH o . )
JIeKIHSI HOTapUaAIbHON U a/IBOKATCKOM J€ATEeIbHOCTH!
3aMHTEPECOBAHHBIC CTOPOHBI, POJIH MPOEKTA,
MIPOTrpamMMBbl, TOPTQhEsT
2.  [Cucrema (- [Ipoueccel u mpeaMeTHBIE TPYIIIBI YIIPaBICHUS
yIpaBIeHUS MIPOEKTOM B IpoeCCHOHATBHOMU chepe
IPOEKTHOM CucreMa ynpaBlIeHUS! TIPOEKTHOM JESATEILHOCTHIO B
JEATEIbHOCTBIO B K npodeccuonanbHoi cdepe. IloaroroBka k
po¢eCCHOHAIBHO HallMOHAJIBHOW M MEXTYHAPOIHOM CcepTU(PUKAIINN
it chepe IPMA / TIM Crangapt

* IEKIUH U UHBIE yueOHBIE 3aHSTHS, IPEeIyCMaTPUBAIOLIIE TPEUMYIIECTBEHHYIO Nepeady yueOHol nHpopMauu

NeIarorndecKuMyu pabOTHUKAMU OpraHu3alu 1 (VITH)

JIMiaMu, IMpPUBJICKACMbIMU OpFaHI/I3aLII/Ieﬁ K pcajm3anuu

00pa30BaTeIbHBIX MPOTPAMM Ha MHBIX YCIOBHUSIX, 00yJatOmUMCs




TemaTnka 3aHATHH CEMHUHAPCKOI0 THIIA

HaumenoBaHue
Nen/m | Tembl (pa3aena)
JAUCHUATLTHHBI

Buj zanarus

CeMHHAPCKOro THIa™*

TeMaTuKka 3aHATHSA CEMHUHAPCKOro TUMma

1. OCHOBHBIE
KOMITOHCHTHEI
MPOEKTHOM
ACATCIIBHOCTHU

IMPAKTUYECCKOC 3aHATHUE

[IpobneMaTrka 1 METOUYECKAsT OTTOpa
MIPOEKTHOM JIEATENILHOCTH B chepe cynedHoi,
WCTOJIHUTENIbHOM, HOTapUAIbHON U aJIBOKATCKOMN
ACATCIIBHOCTHU

[Ipoekt, mporpamma, nopTdeb Kak OCHOBHBIE

IMPaKTUICCKOC 3aHATHE o
00BEKTEI IMPOCKTHOU ACATCIbHOCTHU

[PaKTUYECKOE 3aHATHE |3aHHTEPECOBAHHBIC CTOPOHBI (CTEHKXOJIEPHI)

KiroueBsie ponu u popmMupoBaHue KOMaHIbI
MIPOEKTa, MPOrpamMMsbl, opTdens B cepe
Cyn1eOHOM, UCTIOJHUTEILHOM, HOTApUATBHOU U
aIBOKATCKOHU JeATECILHOCTH

IMPAKTUYECKOC 3aHATHUE

2. |Cucrema
YIpaBICHUA
MPOEKTHOM

IIpoueccel ynpaBieHus IPOEKTOM B
IPaKTUYECKOe 3aHATHE |MPO(EeCcCHOHANBHOM chepe: MHUIIMUPOBAaHUE,
ITOJrOTOBKA, peaan3alivs 1 3aBEPIICHUE ITPOEKTA

ACATCIIbHOCTHIO B
po¢eCCHOHAIBHO

it chepe

IIpeameTHbIe rPYIIIBI IPOLIECCOB YIIPABICHUS
poeKToM (MporpaMmoii) B mpodhecCHOHAILHOM
cepe: opraHuzanus ¥ 3aHHTEPECOBAHHBIC
CTOPOHBI, BBITOJIBI, COJIEPIKAHUE, CPOKH,
(buHAHCHI, TUTAHUPOBAHKUE U KOHTPOJIb,
WU3MEHCHUS, PUCKH i BO3MOYKHOCTH, PECYPCHI,
KOMMYHUKAIIUN U 3HAHHWA, KAYCCTBO, 3aKYIIKHU U
MOCTaBKH

IMPAKTUYECKOC 3aHATHUE

CucremMa yrpaBlIeHUsI IPOEKTHOM
JeSTeNbHOCTBIO B PO ECCHOHATBHOU cdepe:
MepPCOHAJ, OpraHU3aI[MOHHBIE CTPYKTYHI,
ITPOLIECCHI

IMPAKTUYECKOC 3aHATHUE

[ToaroToBka Kk MEXIyHApOAHON M HAIIMOHAJILHOU
ceprudukarmu IPMA ICB / TIM Crannapt

MPAKTHUYCCKOC 3aHATHUC

** CCMUHAPBHI, MPAKTUYCCKUC 3aHATHUSA, IPAKTUKYMBI, Ha60paT0pHI>I€ pa60TI:>I, KOJIJIOKBUYMBI U MHBIC aHAJIOTUYHLIC

3aHATHUA
HNHas koHTakTHasA padoTa

[Tpu npoBenennn y4ueOHbIx 3ansaTHii CI'OY obecrieunBaeT pa3BUTHE y 00YYAIONMINXCSl HABBHIKOB
KOMaHJIHOW pPabOThl, MEXIMYHOCTHOH KOMMYHMKALIUW, TPHHATUS PEHICHUH, JHIEPCKUX KauecTB
(BKJTFOYAs TIPY HEOOXOAMMOCTH MPOBEACHNE MHTEPAKTUBHBIX JICKIHIA, TPYITIOBBIX TUCKYCCHI, POJICBBIX
UTp, TPEHUHIOB, aHAJIM3 CUTYallMid U UIMUTAIMOHHBIX MOJIEIICH, TpernojaBaHue TUCIUIUINH (MOIyiel) B
dbopMe KypcoB, COCTaBIIEHHBIX HAa OCHOBE pe3yJlbTaTOB HAaYYHBIX HCCIIEJOBAaHUM, MPOBOJUMBIX
OpraHu3aiyeil, B TOM 4HCJIe ¢ Y4eTOM PErHOHAIBHBIX 0COOCHHOCTEH MpodecCHoHaNbHOM e TeNbHOCTH
BBIMTYCKHUKOB U TIOTPEOHOCTEH paboTomaTene).

@opMbl M METOIBI IPOBEACHUS WHOW KOHTAKTHOM paboThl MpuBEAECHBI B MeTOIMUYecKuX
YKa3aHUAX TI0 OCHOBHOM NpodeccrnoHanbHOl 00pa3oBaTeIbHON IporpaMme.

4.2.2CamocTosiTeibHasi padoTa

HaumeHoBaHue TeMbl (pa3aena .
Neni/n (pasnena) Buj camocTosiTeibHOI padoThl ***
JUCIUIIINHBI
OCHOBHBIE KOMITOHEHTBI IPOEKTHON - IOATOTOBKA JIOKJIa1a
1. IEeATEIbHOCTU - IIOATOTOBKaA BHCKTpOHHOﬁ MpE3CHTAllUN
- TCCTUPOBAHUC
CucremMa yrpaBlIeHUsI IPOEKTHOMN - MOJITOTOBKA MOKJIA/Ia
2.  |#eATeNbHOCTBIO B MPOQEeCcCHOHATHHON - IIOJIrOTOBKA AJICKTPOHHOM MPE3CHTALNH
C(bepe - TECTUPOBAHUE

***  caMOCTOSsITeNIbHAs paboTa B ceMecTpe, HamMcaHUue KypPCOBBIX PaboT, HOKIJIAI0B, BHITIOJHEHHUE KOHTPOIHHBIX

pabot




5. MatepuajibHO-TEXHHYECKOE U Y4eOHO-MeToInYecKoe odecnevyeHue TUCIMTITHHBI

5.1J)Iutepartypa:

OcHoBHasi JInTepaTypa

1. Yrpasienue nmpoekTamu : yaeOHHUK U IPpakTUKyM 7151 By30B / A. W. banamos, E. M. Porosa, M.
B. TuxonoBa, E. A. Tkauenko ; moxn obmel penakiueit E. M. PoroBoit. — Mocksa : M3marenscTBo
FOpaiit, 2020. — 383c. — (Bsicmiee obOpasoBanme). — ISBN 978-5-534-00436-6. —T'ekcr
anekTponHsii // DBC IOpaii [caiit]. — URL: https://urait.ru/bcode/449791

2. llonsaxos, H. A. VYmpaBieHue WHHOBAITMOHHBIMH MPOCKTAMHU . YIYCOHUK U MPAKTUKYM JIJIst
By30B / H. A. Tlomsiko, O. B. MoToBuios, H. B. JIykamos. — Mocksa : M3narensctBo FOpaiit, 2020. —
330c¢. — (Bsiciiee oopazoBanme). — ISBN 978-5-534-00952-1. -Fekcr : anexrponnsiii // DBC IOpaiit
[caiit]. — URL: https://urait.ru/bcode/450564

JlonoJHUTeIbHAA JTUTEPATYypa
1. KysuenoBa, E. B. VYmpanenue mnoprtdenem NpoeKkToB Kak HHCTPYMEHT pealld3aliuu

KOPIOPAaTUBHO# cTpateruu : ydyeOHuK Ui By3oB / E. B. Ky3nenosa. — 2 u3j., nepepad. u jom. —
MockBa : WsmarensctBo HOpaiir, 2020. — 177 c. — (Bseicuiee oOpasoBanne). — ISBN
978-5-534-07425-3. — Tekcr : onekrpounwsii //  OBC  IOpaiir  [caiit]. — URL:

https://urait.ru/bcode/451359

2.3y0,A.T. VYmnpasieHue npoeKTamu : yueOHUK U MPakTUKyM Juisi By30B / A. T. 3y0. — MockBa
. U3narensctBo IOpaiit, 2021. — 42Z%. — (Briciiee obpasoBanne). — ISBN 978-5-534-00725-1. —
Tekcr : anextponnsi // OBC HOpaiit [caiit]. — URL: https://urait.ru/bcode/469084

JInTteparypa I CaMOCTOSATEJILHOTO H3yYeHUSI
1.

5.2.1lepevyeHb JUIEH3HOHHOTO0 MPOTPAMMHOI0 00ecneYyeHus

1. Microsoft Windows 10 Education / Microsoft Wingle 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 201Mljcrosoft Office 2016 Professional Plus (Wc
Excel, Access, PowerPoint, Outlook, OneNote, Phbls/ Microsoft Office 2007 (Word, Excel, Acce
PowerPaint)

5.3 CoBpemeHnHnble npodeccoHaATbHbIE 0a3b] TAHHBIX, K KOTOPBIM 00ecneduBaeTCsi 0CTYN
00y4arouuxcs

1. TIIpodeccuonanpHas 06a3za gaHHBIX «HPOpPMAIIMOHHBIE CHCTEMbl MUHHCTEPCTBA
HKOHOMHYECKOro pas3BuTus Poccuiickoii ®denepannu B cetn Wutepuer» ([lopran «OduimansHas
Poccusi» - http://www.gov.ru/)

2. Tlpodeccuonanphas 6a3a gaHHBIX «DHHAHCOBO-DKOHOMHYECKHE IMOKa3aTenu Poccuiickoi
®enepanun» (OpunnaneHblii caiit Munucrepera punancos PO - https://www.minfin.ru/ru/)

3. IIpodeccuonansuass 6a3a maHHblXx «OduiuansHas cratuctuka» (OQHUIManbHBI  caiT
denepanbHOIi CITy:KOBI TOCYAapCTBEHHOM cTatuctuky - http://www.gks.ru/)

5.4. UndopMannoHHO-CIPABOYHbIE CHCTEMbl, K KOTOPbIM oO0Oecne4yMBaeTcsi JAOCTYI
00y4arouuxcs

1. CnpaBouno-nipaBoBast cucreMa «Koncynbrant Ilnroc»

2. CnpaBouno-npaBoBas cuctema «I"’APAHT-Makcumym>»

5.5.CnenuajbHble NOMelIeHUsl
VYuebuble ayuTOpun Ui poseeHus | KoMIIeKkTsl yueHn4eckoi meoenu
3aHATHI JICKIMOHHOTO THIIA MynbTUMEAUHHBINA TPOEKTOP
JHocka
DKpaH




VY4eOHble ayTUTOPUH JUTsI IPOBEIECHUS
NPaKTHYECKHUX 3aHATHI (3aHATHIA
CEMHHAPCKOT0 THIIA)

KomrmiekTsl yueHnaeckoit medenu

MynbTUMEAUIHBINA IPOEKTOP

Hocka

OkpaH

Kommnbroreps! ¢ BeixosioM B ceTh «MuTepHer» u JUOC CI'OY

Y4eOHbIe ayIUTOPUU IS TPYIIIOBBIX
Y UHIWBUYATbHBIX KOHCYJIbTAIIUI

KommuiekTsl yueHHueCKoi Mebenu

MynbTUMEAUHHBINA TPOEKTOP

JHocka

DKpaH

Komnerorepsl ¢ BeIxozoM B ceTb «MHTepHET» 1 DNOC CI'DY

VY4ebHble ayIUTOPUH U1 TEKYIIETO
KOHTpPOJISL U IPOMEKYTOYHOU
aTTecTaluu

KomrmiekTsl yueHnueckoit medenu

MynbTUMEAUIHBINA IPOEKTOP

Hocka

OkpaH

Kommnbroreps! ¢ BeixosioM B ceTh «MuTepHer» u JUOC CI'OY

IloMenienus i1 caMOCTOSTEILHOM
paboThI

KommiekTsl yueHHueCKoi Mebemnu

MynbTUMEIUHHBINA TPOEKTOP

JHocka

DKpaH

Komnbroreps! ¢ BbIxosoM B ceTb «MHTepHET™ 1 DNOC CI'DY

HOMGH.[CHI/IH IJId XpaHCHUSA U
MPOPUIAKTHYECKOTO 00CITYKHBAHUS
o0opynoBaHus

KommiekTsl ciennai3upoBaHHON MeOeH I XpaHEeHUs
o0opymoBaHUS

5.6JIaGopaTopun 1 J1aGopaTopHOe 000PyI0BaHUE

6. DoHJ OLIEHOYHBIX CPE€ACTB MO0 TUCHUIIJINHE anaB.neHne npoeRTnoﬁ AeATCJIbHOCTBIO B

npodeccuoHaIbLHOM cepe:

6.1. KoHTpo/ibHBbIE MEPONIPUSITHUS 110 JUCIUIJINHE

®opMa KOHTPOJIS OTmMeTuTH
Buja xonTpos HY’KHOE 3HAKOM
«+»
Tekyimuii KOHTPOJIb O1ieHKa JOKJIAI0OB +
Y CTHBIH/MIUCEMEHHBII 0IPOC +
TectupoBanue +
[IpakTrueckue 3agaun -
OreHKa KOHTPOJIBHBIX paboT (1st 3204HOM (HOPMEI
00y4eHHS) ]
[IpoMexyTouHbII KOHTPOJIb [3aUeT +
DK3aMeH +
Ilopsinok nmnpoBeaeHUs] MEPONPHUATHHA TEKYWIero ¢ IMPOMEXKYTOYHOI0 KOHTPOJIA

onpeneasiercs MeToan4ecKMMH YKa3aHUSIMU 110 OCHOBHOMH Npo(deccuoHa/IbHO 00pa3oBaTeIbHOM
nporpamMMe BbICIHIEr0 00pa3oBaHMsl, YTBepP:KIeHHbIMH Y4eHbIM coBetom PI'AOY BO CI'JY,
nporokoi Ne 9 or 31.05.2022; [Mono:xkeHueM 0 OaVILHO-PEHTHHIOBOW CHCTeMe OLEHKHU
ycneBaeMoCTH O0y4amIiuxcs MO0 OCHOBHBIM 00pa3oBaTelbHBIM IPOrpaMMaM  BbICIIETO
o0pa3oBaHusi nporpaMMaM 0OakajaBpuaTa, NporpaMMaM CHelHAJTHTETa, NpPorpaMMam
MArucTparypsl B ()eepajbHOM IoOCyIapCTBEHHOM AaBTOHOMHOM 00pa30BATEJbHOM Y4YPe:KICHHU
BbICHIero o0pa3zoBanusi «CaMapcKuii rocy1apcTBeHHbIH IKOHOMHYECKHIT YHUBEPCUTET.

6.2.[ln1aHupyemblie pe3yJibTATHI 00y4eHUsl M0 JUCHHUILINHE, 00ecTeYnBaKOIIUe JOCTUKEHH e
IUIAHMPYeMbIX pe3yJIbTATOB 00yUeHHsl 110 MporpaMmMme

YuusepcaiabHbie komnereHnun (YK):
YK-2 - CriocoGeH ynpaBisiTh TPOSKTOM Ha BCEX ATamax €ro >KM3HEHHOTO IUKJIa



[Inanupyembl
€ pe3yJbTaThl
0o0y4eHHs 0

[Inanupyemble pe3ybTaThl 00y4eHHs 0 JUCHHUILINHE

JKHU3HCHHOI'O IUKJIa

porpaMme
YK-2.1:3uars: VYK-2.2: YMmeTh: VK-2.3:Bnagets (MMETh HaBBIKH):
OCHOBBI IPOCKTHOHU [BBIOMPATH ONITUMATHHBIN MpUeMaMH PelIeHus 00X 3a1a4
paboThl croco0 pemeHns O0NMX 3a/1a4 [TPOCKTa
[ToporoBeiif | MeTOBI pa3pabaTbIBaTh MPOEKTHI, HaBbIKaMU YIPaBIEHUS IPOCKTaAMU
yIpaBIeHUS OTIPEEIIATH IIEJIEBhIC ATANBl U |B TOCYJapPCTBEHHOM U
MPOEKTAMU; JTaIbl | OCHOBHbBIC HAIPABICHUS MYHHIIMITAIEHOM YIIPaBICHUH.
YKU3HEHHOTO IMKJIa | paboT.
MPOEKTA.
CrangapTHbl | COBpEMEHHbBIE pa3pabatbIBaTh U yrayOJeHHBIMU HaBBIKAMU
i (B KOHILENTYyalbHbIE | aHAIU3UPOBATH OpraHu3aluy NPOEKTHOU
JIOTIOJTHEHUE | TOJIXOJIBI K albTepHAaTHUBHbIE BapHAHTHI JEeSTENIbHOCTH JUJIsl pELIeHUs 3a/1a4
K YIpaBIECHUIO MIPOEKTOB IS TOCTHKEHHUS po¢eCCHOHATIBHOTO POCTa U
MOPOrOBOMY) | MPOSKTaMH Ha BCEX | HAMEUCHHBIX PE3YJIbTATOB pa3BUTHA
JTamnax ero
U3HEHHOTO 1IUKJIa
[ToBBIlIEHHBI |IPUHIUIIBI U MPOBOAUTH CPABHUTEIbHBIN HaBbIKaMU MPOBEACHUSI OLIEHKU
i (B ITOPUTM aHAJIU3 NS BBISIBIICHUS 3¢ (HEeKTHBHOCTHU MPOESKTOB
JIOTIOJIHEHHE |pa3paboTKu ONTUMAJILHOTO
K ATBTEPHATUBHBIX  [aTbTEPHATUBHOTO MPOCKTA JIJIS
MIOPOTOBOMY, |TIOJXOJIOB K JOCTHUKEHUS] HAMEUEHHBIX
CTaH/IaPTHOM |yTIPaBICHHUIO pe3yIbTaToOB
y) IPOCKTaMH Ha BCEX
JTamax ero

VYK-3 - Cnocob6eH oprann30oBbIBaTh U PYKOBOJIUTH pab0OTOI KOMaHIbl, BEIpabaThIBasi KOMaHIHYIO
CTPATETHUIO JUISl JOCTHIKCHUS IIOCTABJICHHOM LEJTN

[TInanupyembl
€ pe3ybTaThl
o0y4eHHs 0

[Inanupyemble pe3ybTaThl 00y4eHHs 0 TUCHHUILINHE

KOJIJICKTUBaMMH.

nporpamme
VYK-3.1:3uars: VYK-3.2: YMmeTh: VK-3.3:Bnagets (MMETh HaBBIKH):
OCHOBHBIC METOJIbI |B3aUMOJICHCTBOBATH C YWICHAMH [OOMIMMH HAaBBIKAMH OpTraHU3aluU
PYKOBOJICTBA KOMaH/IbI KOMaH/IbI
KOJUIEKTUBOM
[ToporoBblii | OCHOBHBIC pa3pabaTbIBaTh METOIaMHU OpTraHU3aI[K U
TIPUHITUTIBI KOMaHJIHYIO CTPATeTHIO; yIIpaBJICHUS] KOJUIGKTUBOM,
dbopmupoBaHUs OpPraHU30BBIBATH PAOOTY IUIAHUPOBAHHUEM €TO JICHCTBUIA.
KOMaH] U KOJJICKTHBOB; YIIPABIISAThH
3¢ pexTUBHOTO KOJIJICKTUBOM.
PYKOBOJICTBA
KOJIJICKTHBAMH.
CranmapTHBl | MHHOBAIIMOHHBIC | pa3pabaThiBaTh KOMaHIHYIO METOaMHU OpTraHU3aIH U
i (B MOJIXO/IbI, METOJIbI | CTPATETHI0; OPTaHU30BBIBATh | YIPABJICHHUS KOJJICKTHBOM,
JOTIOJTHEHHUE | ¥ IPHEMBI paboTy KOJUIEKTHBOB, TUTAHUPOBAHHUEM €T0 JICHCTBUN C
K bopmupoBaHus YIPaBJIATh KOJUICKTHBOM C Y4ETOM Crielu(PUKHA KOHKPETHBIX
MOPOTrOBOMY) | KOMaH/ U YYETOM crienupuKu OpraHu3aIuii
3¢ HEeKTUBHOTO KOHKPETHBIX OpraHu3anui
PYKOBOJICTBA




[ToBbIIEHHBI |TTOIXOBI IPUMEHSTh OCHOBHBIC HaBBIKAMHU BBIOOpA ONTHMAaJIBHOTO
i (B IPEOIOJICHUS METOIMKH IO MTPEOI0ICHUIO METO/Ia M0 OPraHU3aluu PabOThI
JOTOJTHEHWE |KOH(IIMKTOB B KOH(JINKTOB B KOJJICKTHBE KOJIJICKTHBA
K KOJIJICKTHBE
MIOPOTOBOMY,
CTaHJapPTHOM
y)
6.3.IlacnopT OLIEHOYHBIX MATEPHAJIOB
Nen/m| HammeHnoBanme KonTpoaupyembie Bua koHTpoJsi/Mcnoab3yeMble OllEHOYHbIE
TeMbl (pa3jesia) MJIAHUpPYeMbIe cpeacTBa
AUCHMILIMHBI | Pe3yJbTaThl 00y4eHusl
B COOTHOIIEHHH C
pesyJbTaTamu Texkymmit IIpoMe:xyTOYHBI
0o0y4eHus1 MO
nporpamMmme
1. OCHOBHBIE VK-2.1,YK-2.2, VK- TectupoBanue 3auer
KOMITOHEHTHI 2.3,YK-3.1,VK-3.2, [Ycrublii/nucbMeHHBII
MIPOCKTHOM YK-3.3 ompoc
JCSITeIIbHOCTH
2. Cucrema VK-2.1,YK-2.2,YK- [TectupoBanue OK3aMeH
YIIPaBJICHUS 2.3, YK-3.1,VYK-3.2, VYV CTHBI/TUCEMEHHBIN
POEKTHOMN YK-3.3 orpoc
NeSITeTbHOCTHIO B
npohecCHOHABLHOM
chepe

6.4 01ueHOYHbIe MATEPHAJIBI JIS1 TEKYIIEr0 KOHTPOJIS

IlpumepHasi TeMaTHKa J0KJIAI0B

Pa3zgen Tembl
TACHHUILTHHBI

OcHOBHEBIE 1.

KOMITOHEHTBI

MPOEKTHOMN

EATENbHOCTH 2.
3.
4,
5.
6.
7.
8.
9.

Onummre KiIHOYeBble TEHAEHIMM B COBPEMEHHOM OH3HEce M OOIIEeCTBeE,
KOTOpBIE, IPEXKJIe BCEro, 00YCIOBHIN BaXXKHOCTh OCYIIECTBICHUS MPOCKTHOM
NESTEIIbHOCTH;

OnummMre cBsI3b MPOEKTHOM JEATENIBHOCTH C pealu3alueil CTpaTeruu
pa3BUTHA.

Yro Takoe CTaHAApT MO YympaBieHUIo mpoektamMu? C Kakol MLeibio
paspabarbIBatoTCs Takue craHaaprthel? [IpuBenuTe mpumepsl CTaHIApTOB IO
YIPaBIEHUIO IPOEKTaMHU. [[aiiTe XapaKTEpUCTUKY KaKIOMY U3 MPUBEIECHHBIX
IIPUMEPOB.

Ha3zoBute wu3BecTHble Bam craHmapTel 10  YIPAaBICHUIO IPOEKTHOU
NesATeILHOCTRIO, TpUHSATHIE B Poccuiickoit deneparnun?

Yro Takoe NPOEKT U KaKOBBI €0 OCHOBHBIE MPpU3HAKU ? [IpuBe1nTE HECKOJIBKO
IIPUMEPOB  IIPOEKTOB, CIPYNIHPOBAB 3TU IPOEKTHl 10 H3BECTHHIM
KJ1acCU()UKALMOHHBIM OCHOBaHMSIM.

B xone cTpoutenbcTBa aBTOMOOMIIBHOTO 3aBO/IA BBIACTICH M OCYIIECTBISCTCS
MPOCKT MO0 MOHTAXy M HACTpoWKe cOopoyHoro koHBeiepa. [lokaxkwure, 4TO
co3zlaHue cOOpPOUYHOro KOHBEepa COOTBETCTBYET BCEM OCHOBHBIM IIPHU3HAKAM
IIPOEKTA.

Yro Takoe nmporpamma B yIpaBI€HUHU MPOESKTHOM NesATeIbHOCTHIO? Onuiure,
YTO €I1I€ MOKET BXOJUTh B COCTaB MPOTPaMMbl, IOMHMO IIPOEKTOB.

HazoBurte kimaccudukannoHHble OCHOBaHUS st mporpamm. IlpuBemute
IIPUMEPBI JUIsl KaKIOTO U3 HA3BaHHBIX OCHOBaHUM.

UYro Takoe meneBas mporpamma? Ha Kakux ypOBHSIX OpraHM3allMOHHOTO
yIpaBJIeHUs, KaK MPAaBUJIO, HHUIMHUPYIOTCS Takue nporpammsl? [Ipusenute




MIPUMEPHI H3BECTHRIX BaMm IeeBbIX IpOrpaMM.

10.Yt1o Takoe moprdens B ympaBieHUH NpoekTamMu? OMNUIINTE, YTO MOXKET
BXOJIUTH B COCTaB MOPT(esist, TOMAMO MpoeKToB. [IpuBennTe n3BecTHhie Bam
pUMepbI opT¢eneil IPOeKTOB.

11.Yto0 ob6miero y mporpaMmmbl MPOEKTOB U MOPTQENS MPOEKTOB?

12.Kakue npu3Haku MOTYT CIYXXHTb OCHOBAaHUEM JUIsl OObEMHEHUS TPOCKTOB U
porpamMm B OpTQens?

13. Y10 Takoe KpUTEpUH YCIEITHOCTH YIPABICHUS TPOEKTOM, KAKOBbI OCHOBHBIE
TpeOOBaHUS K HUM?

14.Onumute B3aMMOCBSI3b KPUTEPHEB YCICHIHOCTH IPOEKTAa M KPUTEPUEB
YCIIEIIHOCTH yHpaBieHus mnpoekromM? IlpuBeaure mpumMepbl Ha3BaHHBIX
KPUTEPHEB.

15.Y1ro Takoe Bexa? Kak Bexa cBfA3aHa C KW3HEHHBIM LUKIOM? B yem
yIIpaBJIEHYECKHI CMBICT BeX npoekTa? [IpuBeanTte nmpumMepbl GOopMyITHPOBOK
Bex?

16.B uem ympaBieHUECKUN CMBICT JKM3HEHHOTO IMKiia mpoekTta? [lpuBemute
MIPUMEPHI )KU3HEHHBIX [TUKJIOB IPOEKTa?

17.Yto Takoe mpoekTHas poib? Ha3zoBuTe mpuMephbl KIIOYEBBIX MPOCKTHBIX
poJIeii U ONUIIUTE UX OTBETCTBEHHOCTD.

18.Kto Takoi kypatop mpoekta? Onumure ero (GyHKIHH B TpoekTe. B uém
3aKJII0YAeTCsl OTJIMYME KypaTopa OT CIIOHCOpPa MPOEKTa, €CIIM TaKoe OTJINYHE
€CTh?

19.Yt0 Takoe xapra creiikxonnepoB? [[ns yero ona ucnonszyerca? [Ipusenure
HEO0OXOUMBIC IIPUMEPHI.

20.Yro ob1miero y KoMaHbl MPOEKTa U KOMaH/Ibl YIPaBIeHUs MpoekToM? B uém
UX OTJIN4Yne?

21.Yto Takoe «KOMaHIHBII TyX» M KaK ero MOKHO (hOpMUPOBATH?

Cucrema
yIpaBiIeHUs
MIPOEKTHOM
NesITeNIbHOCTHIO B
npodeccuoHabH
oit cepe

22.Yro Takoe 1eNu MpoeKTa U TpeOoBaHUs K MpoekTy? UTo y Hux obuiero, u B
4éM oTIINYHE?

23.Yro Takoe pe3ynbTaThl MpoekTa? Kak OHU CBA3aHbI C MPOIYKTOM MPOEKTa U
4YeM OTJIMYAIOTCS OT Iesiel MpoeKTa?

24.Kak ctpaTterusi peaqu3alil NPOEKTa CBsi3aHA C KPUTEPUSMHU YCIICHIHOCTH
mpoekTa?

25.B uém KimoueBoe paznuyue MOHATHH «PYKOBOJICTBO» U IHAEPCTBO» U B YEM
UX CXOXKECTh?

26.3ammture Te3uc. «Kaxaplii pykoBOIUTENb MPOEKTA TOJKEH OBITh JHIEPOM,
HO HE KaXKIBIN JIHJIEp MOKET OBITh PYKOBOJAUTEIIEM MPOEKTa!».

27.0numuTe B3auMOCBSA3b CIEAYIOMINX 00BEKTOB YIPABICHHUS: CTPATErMUECKHIMA
IJIaH Pa3BUTHS OpraHU3aIuH, NOpTdens, mporpaMma, MpoeKT, HOMPOEKT.

28.Yto MOXeT SBUTbCS NPUYMHONM H3MeHeHHi B mnpoekre? [IpuBenute
HeoOxonuMble TmpuMepbl. B ueM paziauune MexXay NpPOAKTUBHBIM H
PEaKTUBHBIM MTOJIX0JIOM K YIPABICHUIO U3MEHEHHUSIMU ?

29.Yto Takoe KOHTPaKT? ONMUIINTE TUTIOBYIO CTPYKTYPY KOHTPAKTa Ha MOCTaBKY
unu nonpsia? Kakue THIbsI KOHTPAKTOB O CrIoco0y oriaTel Bam n3BecTHBI?

30.Yto Takoe TeHaepHas MoKymeHTanus? Korma, kemM U ¢ Kakoil IeNbi0 OHa
paspabaThiBaeTCs?

31.Yro Takoe ruaH ynpaBieHUs KOMMYHHKaUIMu ? Kakue cBeieHus OH 10JIKEH
cozepxath i ooecrieueHus 3 (HEKTUBHBIX KOMMYHHUKAITUN B POEKTE?

32.0numuTe Mo3TamHO MPOLEeCC YIpaBieHUs puckamu B mpoekre. Ocoboe
BHHUMaHUE YAEINTE METOAAM OIpeAesieHUs BO3MOXKHBIX PHUCKOB B IPOEKTE.
Yro nmoHUMaeTCs 10l UCTOYHUKOM pUCKa?

33. I vero ocyluecTBisieTcss aHaiau3 (omeHka) puckoB B mpoekre? Ha kakoii
CTaguM Tpoliecca YNPABICHHUS IPOEKTOM BBINOJIHICTCS aHAJIU3 PHUCKOB?
OnummTe n3BecTHbICe BaM MeTO bl aHaM3a pUCKOB MPOEKTA.

34.Yro noHuMaeTcs Moj YIpaBiIeHHEM CTOMMOCTBIO IpoekTa? UTo moHuMaeTcs
o, yrpaBjeHueM (puHaHCHpOBaHUEM IpoekTa? YUTo o0Imiero y 3Tux ABYX




35.
36.

37.

38.

39.

40.
41.

byHKIMIA?

Yro Takoe OI0KET MPOEKTa U YeM OH OTIIMYACTCS OT CMETHI IPOeKTa?

Uto Takoe KajdeHAApHBIN MUIaH mpoekTa? ONUIIKUTe MPOIEecC KajJeHIapHOTO
IUTAHUPOBAHUS TPOEKTa, pa30MB €ro Ha IOCIEAOBaTeNbHBIE BO BpPEMEHH
JTalbl, yKa3aB pPe3yabTaThl KaXI0I0 3Tala.

Uro Takoe yCBOEHHBbIE YpPOKH? B uéM pasHHIIAa MEXAy <«yCBOCHHBIMH
YPOKaMM» U <«U3BICYEHUEM YPOKOB»?

Uro Takoe cHucTeMa YIpaBJICHUS NPOEKTHOH JedarenbHOCThI0? M3 Kakux
KOMIIOHEHTOB MOXXET COCTOSITh Takass cucremMa? B uém 3axmouarorcs
(GyHKIMN pa3BepTHIBAHUS CUCTEMBI YIPABICHUS IPOSKTHOM €ATEIbHOCTBIO?
Yro Takoe CUCTeMHasi MOJIENb YIPABICHHUS MPOCKTHOH AeATenbHOCTbIO? Jlis
yero Oblma pa3paboTaHa cUCTeMHas Mozaelnb? UTo sBISETCS OCHOBHBIMHU
CTPYKTYPHBIMHU 3JIEMEHTaMHU CUCTEMHON MOJEIIH?

Yro noHUMaeTcst Mol CUCTEMHBIM MOAXO0I0M B YIIPaBJIEHUH IPOEKTAMH ?

Kak cBsa3aHbl Mexnay coOoil cTaHAapThl M CUCTEMbI IMPO(ECCHOHAIBHOM
cepTU(QUKALMKU 10 YIPABICHUIO NPOEKTHOM nesTenpHOCThI0? HazoBure
u3BecTHble Bam  cTaHmapTel ¥ COOTBETCTBYIOIIME UM  CHCTEMBI
po¢eCCHOHATBHON CepTU(HHUKAITUHN TI0 YIIPABJICHHUIO TPOCKTAMHU.

3aganus 1JIsl TECTHPOBAHUS M0 JUCHHUILIMHE JJIsl OIeHKH c)OPMHUPOBAHHOCTH KoMIeTeHui (Min
20,max 50 + ccplaky Ha IUOC ¢ Tecramu)
https://Ims2.sseu.ru/course/index.php?categoryii=99

1. Baxuenmumu TCHACHIUAMU COBPCMCHHOI'O OGH.ICCTBa u 6H3Heca, MO3BOJIAIOINUMU TOBOPUTH O
3HaAYCHUU HpOCKTHOﬁ JCATCIbHOCTH, SIBJISIFOTCS.

a. NOTPEOHOCTh B COKPAIICHUH KU3HEHHOTO ITUKJIa CO3/1aBAEMbIX TOBAPOB U YCIIYT;

b. HEO0XO0INMOCTh 00ECIIEUUTh 3aHATOCTh HACEIIEHHU,

C. nepcoHn(UKAIUS CIPOca U MPEIOKESHUS TOBAPOB U YCIYT;

d. Bce BbIIIenepeyncieHHoOE;

e. au b;

f. amuC;

g. bu c;

h. Hu oaun u3 BapuaHTOB.

2. Ha3zHauyeHwue craHaapTa 10 yIpaBICHHIO IPOSKTaMH B TOM, YTOOBI:

a. OTPENICIIUTh TEPMHUHOJIOTHIO, KJIFOUEBBIC MOHSATHS, BKJIIOYash OCHOBHBIC POJIH, JAUCIUTUINHBI
«yIpaBJICHUE MIPOCKTAMU;

b. OBITH OCHOBOM /17151 00yUEHUS CIICUATUCTOB U CePTUPHUKAIINU, KaK OTAEIBHBIX MPO(ECCHOHANOB,

TaK M IPAKTHUK YIIPABJIICHUS IPOCKTAaMH B KOMIIAHUAX U OpTraHU3aluiIX,

C.
d.
e. au b;
f. auc,
g. bu c;
h.

CIOCOOCTBOBATh PACIPOCTPAHEHUIO M Pa3BUTHIO MTPAKTUKH YIIPABIICHUS IPOCKTAMHU,
Bce BhIenepeyncneHHoe;

Hu ogun 13 BapuaHTOB.

3. CoBpemMeHHbIe CTaHIAPTHI B 00J1aCTH YIPaBICHUS IPOSKTAMH MIPECTAaBICHbBI HAa TPEX YPOBHSAX:

coooTp

MEXIyHApOAHOM, HAIIHOHAJTLHOM M KOPIIOPATHBHOM,

rocyJapCTBEHHOM, MEKOTPACIEBOM U OTPACIEBOM,

MopT¢ENHHOTO YIPaBICHUS, TPOTPAMMHOTO YIIPABICHUS U YIPABICHUS TTPOSKTOM;
CUCTEMHOM, IPOEKTHOM U MPOIIECCHOM,;

Hu onun u3 BapraHTOB.

4. Ilog KOpmOpaTUBHBIM CTaHAAPTOM 110 YIPABICHHUIO MPOEKTAaMU TOHHUMAETCS COBOKYIHOCTb
JOKYMEHTOB, OOBSCHSIOIINX ¥ MPEAMUCHIBAIOIIHX:
a. B kakoii mocnenoBaTenbHOCTH OyIyT BBIMOIHATHCS pabOThl, HAMpaBJICHHbIE HA OCYIIIECTBICHUE




IMPOCKTA, a4 TAKIKC B KaKHUC CPOKHW H IMOCPCACTBOM KaAKUX PECYPCOB 3THU paGOTBI nmpeamnojgaracTes

pean3oBars;

b. Kak m B Kakoil mOCieIoBaTENbHOCTH HEOOXOAWMO BBINOJHATH JIE€HCTBUSA, CBS3aHHBIE C
yIIpaBJICHHEM MPOEKTaMHU\IPOrpaMMaMH B KOMITaHHH;

C. B kakwe Ccpokn HEOOXOIMMO OCYILECTBIIATh JCWUCTBHUS, HANpaBJICHHbIE HA YIpPaBICHHE

NPOEKTaMHU\ITPOrpaMMaMy B KOMIIAHUH;

d. Bce BhIIenepeuncienHoe;

e. au b;

f. auc;

g. bu c;

h. Hwu oaun u3 BapuaHTOB.

5. Kakoil W3 NEepeuucleHHBIX CTAaHAAPTOB IO YIPABIEHUIO INPOEKTAMM HE OTHOCHUTCA K TIpyIIe
MEXIyHAPOIHBIX ?

a. IPMA ICB®;

b ISO 21500:2012;

C. PMBOK®Guide;

d. ISO 10006:2003;

e Hu ogun 13 BapuaHTOB.

6. Kakoil u3 mepeuncieHHBIX CTaHAAPTOB [0 YIPABICHUIO TPOCKTAMHU SIBJIAETCS CTaHIAPTOM
Benukobpuranun?

a. P2M;

b. DIN 69901;

C. CEPM,;

d. PROMAT,

e. Hu oguH 13 BapuaHTOB.

7. Onpenensisi MOHATHE WIPOEKT», B KAUECTBE €0 KITFOUEBBIX XaPaKTEPUCTUK (MMPU3HAKOB) HEOOXOAUMO
yKa3aTh.

HaJIn4ue U3MCHEHUH,

OOJIBIIIOE YHCIIO YIaCTHUKOB,;

HOBU3HY (YHHKaJIbHOCTB);

Bce BhIenepeyncneHHoe;

au b;

au C,

bu c;

Hu onun 13 BapraHTOB.

S@~ooo0oTp

. KnaccudukanmoHHbIM OCHOBaHHUEM MTPOCKTOB MOXKET OBITh UX:
JJINUTEIBLHOCTD,

macurrao;

CJIOJKHOCTD,

Bce BrlenepeyncneHHoe;

au b;

au C,

bu c;

Hu onun u3 BapraHTOB.

S@ e a0 T ®

. Kakuie u3 npuBeIcHHBIX YTBEP)KICHUN SBIISIFOTCS UCTUHHBIMU ?

HpOCKT 3aKaHYMUBACTCA B TOT MOMCHT, KOTJ4a ,Z[OCTI/IFHyTBI €ro neiu,
[TpoekT MokeT OBITH 3aBEPIIIEH JTOCPOYHO;

[IpoekT uMeeT BpEMEHHYIO CIIEHAIbHYIO OPraHU3alMOHHYIO CTPYKTYPY;
Bce BrlenepeyncneHHoe;

au b;

amuc,

bu c;

@rPpo0oTpO



h. Hwu oz u3 BapuaHTOB.

10. Kakoif u3 npuBEICHHBIX BapUaHTOB OMNpEIENCHHs HauboJiee COOTBETCTBYET IMPHU3HAKY MPOEKTa
«PasrpanndeHune»?

a. OTO NpU3HAK, YKa3bIBAIOIIMN HA TO, YTO KaXK/IbI IPOEKT UMEET TPaHULIbI IPEMETHOM 001aCTH U
JOJKEH OBITh Pa3rpaHUYEH C MPEIMETHON 00JacThi0 IPYTUX MPOEKTOB OPraHU3aluy,
b. OT0 NpU3HAaK, YKa3bIBAIOLIMI HA TO, YTO KAXK/IbIM IPOEKT UMEET YETKO ONPEEIICHHbIE BpEMEHHbIE

rpaHuIbl (CPOKH), MPH 3TOM 3HAYMTEIbHAS YacTh YCHJIMK B MPOEKTE HAIpaBjeHa Ha 00CCIeYeHHe
COOJTFOICHUSI TUX CPOKOB,;

C. DTO MpHU3HAK, YKa3bIBAIOIIMN HA TO, YTO KaX/IbI MPOEKT UMEET YETKO OMPEACICHHbBIE TPAHHUIIBI,
KOTOpbIE 33/1at0TCs cepoil AeATEIIbHOCTH YEJI0BEeKa, K KOTOPOM OTHOCHTCS JJAHHBIH MPOEKT, HAIpUMeEp,
JICBEJIONIMEHT, HedTera3oBast OTpacib M T.J.;

d. Hwu oz u3 BapuaHTOB.

11.Yt0 Takoe «KOMIIEKCHOCTB>» MPOEKTa?

a. OTO0 MpHU3HAK, YKa3bIBAIOIIUNA HA TO, YTO MPH OCYIIECTBICHUH JIIOOOTO MPOEKTa MCHOIb3YIOTCS
pa3nu4YHble 00JacTH 3HAHWM, KOTOpPHIE JIMIIL TPH COBMECTHOM TIPUMEHEHHUU O00eCIeYrBAIOT
3¢ PeKTUBHYIO peaTnu3almio MPOCKTa,

b. DT0 MpU3HAK, YKA3bIBAIOUIUI Ha TO, YTO MPOIECC YIIPABICHHS TPOSKTOM COCTOUT U3 MATH CTaINH,
KOTOPBIC B COBOKYITHOCTH 00€CIeunBatoT 3PHEKTHBHYIO pean3aIiio MPOCKTa,

C. DT0 mpU3HAK, YKA3BIBAIOUIUN HA TO, YTO MPH OCYIIECTBICHUHM MPOEKTa YUYUTHIBACTCS BIUSHUE
BHEUIHUX U BHYTPEHHUX (haKTOPOB;

d. Hwu onuH u3 BapuaHTOB.

12.Kakue u3 npuBeICHHBIX YTBEP)KICHHUM SBISIOTCS HCTHHHBIMU?

a. Ilenn mporpaMMbl  COOTBETCTBYIOT — CTPATETMYECKUM  I€JISM  OPraHM3allid ¥ MOTYT
KOppeKTI/IpOBaTBCH B CJ’Iy‘Iae N3MCHCHUS CTpaTeFI/II/I;

b. Bo BpeMs 3amycka mporpaMMbl MOXKET OBITH OINpEeIeHa TOJBKO YacTh IPOEKTOB MIPOrPAMMEI.
JIONOJTHUTENbHBIE TPOEKTHI MOT'YT OBITh BKIIIOUEHBI B IPOTPaAMMY YK€ B XOZ€ €€ OCYIIIeCTBICHNUS,

C. 3aBeplIeHre POrpaMMBbl OIPEAEIIETCS MOMEHTOM 3aBEPIIECHHs BCEX MPOEKTOB, BXOIAIINX B
[Iporpammy.

d. Bce BhIIIenepeyncieHHoOE;

e. au b;

f. amuC;

g. bu c;

h. Hu oaun u3 BapuaHTOB.

13. Ilporpamma, HocsIash MAKPOIKOHOMUYECKUH XapaKTep U 3aTparuBaroliasi MHTEPEChl 3HAYUTEIbHOM
YacTH HACEJICHUsI, HA3bIBACTC !

[Toptdens;

MeranpoexT;

[leneBas mporpamma;

Bce BblIEnepeuncieHHoe;

au b;

au C;

buc;

Hu ogun 13 BapuaHTOB.
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14.Kakoe 13 NpUBEACHHBIX BHICKA3bIBAHUH SBISETCS JTOKHBIM B OTHOIIICHHH MTPOTPAMMBI ?

a. Bo3MoXkHO, 4TO BO BpeMms 3allycka MPOrpamMMBbl ONPEETsAETCS U IJIAHUPYETCS TOJbKO YacTh
BXOJIAIIHUX B HEE IPOEKTOB;

b. Pemienue o BKIIIOYEHUH B MPOrpaMMy TE€X WJIM MHBIX JOMOJIHUTEIBHBIX MTPOEKTOB YacCTO 3aBUCHUT
OT PE3yJIbTATOB OCYILECTBIICHHS NIEPBOOUYEPEIHBIX POEKTOB IPOTrPAMMBI;

C. [lenn nporpaMMbl MOTYT MOABEPraTbCid KOPPEKTUPOBKE, MPU STOM COCTAB KOMIIOHEHTOB
MPOrPaMMBI, 00sI3aTENIBHO, TOJDKEH OCTAaBAThCSI HEM3MEHHBIM;

d. [lenn mporpamMMsl, KaK MPaBUIIO, COOTBETCTBYIOT CTPATETUUECKUM IIEJISIM OpPTaHU3aLU Y.



15.Tlo cBOeMy coliepKaHHUIO IPOrPaMMBbl MOT'YT OBITb:
TEXHUYECKHMH;

COLIMAJIbHBIMU;

YKOHOMHYECKUMU,

Bce BelIENIEpEUNCIIEHHOE;

au b;

au C;

buc;

Hu ogun 13 BapuaHTOB.
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16. Yro W3 TEpeUHCICHHOTO SIBISIETCS JOMOJHHUTEIHHBIMUA MOJHOMOYHSIMH, KOTOpPBIE BaXKHBI IS
MEHeKepa MPorpaMMBbl, 0 CPABHEHUIO C ITOJIHOMOYHUSIMU MEHEIKEPOB IPOEKTOB?

a. KoHTposb xo/1a peaiu3aiiui MPOeKTOB B COCTABE MPOTPAMMBI;

b. [IpencraBiaeHre OTYETHOCTH O XOJ€ PeaTH3aluy KypaTopy MporpaMmel;

C. [TpuHsATHE pElIeHNH 0 3aITyCKe JIOTIOTHUTEIBHOTO MPOeKTa (POSKTOB) B COCTABE MPOrPAMMBbI ISt
TNOCTYDKEHUS €€ IeIIeH,;

d. Bce BhIIICTIEpEUNCIICHHOE,

e. au b;

f. amuC;

g. bu c;

h. Hwu oz u3 BapuaHToOB.

17. Kakue u3 NpuBEJCHHBIX BBICKa3bIBAHUH SBJISIOTCS JIOKHBIMU B OTHOIICHUH NOPTQeneil MpoeKToB u
mporpamm?

a. B koMmaHuum MOXET CyIIecTBOBaTh OJHOBPEMEHHO HECKOJIbKO mopTdenelt, ymnpaBieHue
KOTOPBIMH OyJIET OCYIIECTBIATHCS OTHOCUTEIILHO HE3aBUCHMO;

b. B xone u3MEHEHMS OKPYXKEHUs POAMTEIBCKOM OpPraHu3alldM, OHA IIPWIAracT BCE YCWIMS K
COXpaHEHHIO COCTaBa PeaTM3yeMbIX TOPTQEIeH MPOEKTOB;

C. ®opmupoBaHue nMopTdens npeanojaracT onpeaeaeHre MPUOPUTETOB IPOSKTOB U MPOTrpaMM st
OpraHu3allfK, a TaKKe ONTUMH3AIMI0 MX COCTaBa C IENBIO IMOBBIIMICHUS IICHHOCTH TOPTQENs s
CTpaTeruu KOMIIaHUU,

d. Bce BhIIIenepeyncieHHoOE;

e. au b;

f. auc;

g. bu c;

h. Hu oaun u3 BapuaHTOB.

18. Onrumu3zanus noptdens TPoeKTOB MpH ero GOPMUPOBAHUHN HAIIpaBJICHA, MPEXKE BCEro, Ha.

a. ompezenaeHue Toro Qakra, yto 000K MpoekT (mporpamma) B TOpT(esre COOTBETCTBYIOT
CTpaTeruy KOMIIaHUY,

b. o0ecreyeHne HAUIyYIIero COOTBETCTBHSI MOPTQEIIs CTPATECTUUCCKUM IISIISIM KOMITAaHUH;

C. BBISIBJICHUE TOTO (DaKTa, YTO BCE MPOCKTHI (MIPOrpaMMmbl) B MOpTQesie MMEIOT O0IIHe OrpaHHYCHUS,
HaTpUMep, 10 pecypcam;

d. MaKCUMH3AIMIO [IEHHOCTH TOPTQEens A OpraHu3alMd IPH BBITIOJHEHUU CYIIECTBYIOIINX

OrpaHUYCHUH Ha PECYPCBL.

19.TIpu GpopmupoBaHuu MOPTQENS MPOSKTOB OPraHU3AIUN HEOOXOAUMO YIUTHIBATH:

a. MaKCHMH3AIMIO [EHHOCTH MOPTQENsS [l OPraHU3alliy [IPU CYIIECTBYIOIINX OTPaHMUYCHUAX Ha
pecypesr;

b. HAJIMYUE B3aUMOCBSI3U IIPOEKTOB M [IPOTPaMM, BXOASIIMX B OPT(EIND, [0 LEIIM;

C. COOTBETCTBHE LIeJIell KOMIIOHEHTOB MOPT(EIIs CTPATETHUYECKUM LIETISIM OpraHU3allly,

d. Bce BhIIIenepeyncieHHoE;

e. au b;

f. amuC;

g. bu c;

h. Hu oaun u3 BapuaHTOB.



20. XapakTepHbIMH OTPAaHUYCHUSAMU TSI TOPTQEIIs TPOSKTOB SBIISIOTCS:
oOIINH TyJT PECYPCOB,;

(uHaAHCOBBIC OTpaHUYCHUS,

HaJinyue oOIIMX Lieel y KOMIOHEHTOB,;

Bce BelIENIEpEUNCIIEHHOE;

au b;

au C;

buc;

Hu onun u3 BapuaHTOB.
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21.B xoze ucnoiaHeHus NopTdesst MPOeKTOB OpraHu3aluy HEOOX0UMO IPUMEHSTh METOBI:
MOHHUTOPHHTA X0/1a Pealu3alliy U BHEITHEH cpenbl mopTdens;

b OTIpeJIeJIEHUS] IPUOPUTETOB MIPOEKTOB C YYETOM MPHUHATHIX B OPraHU3alUi KPUTEPUEB 0TOOPA;

(o OTpe/IeTICHUSI COOTBETCTBUS 1€JI€H MPOEKTOB U MPOTpaMM CTPATETUUECKHUM IIEJISIM OPTaHU3alliH;
d. 0ajaHCUPOBKU MOPTQENs MO 3HAYUMBIM JJIsl OpraHU3alMK TapaMeTpam.

e Bce BrIenepeyncneHHoe;

o

22. Kemaembie 3¢ (HeKThI, KOTOPBIE MOTYT OBITh JOCTUTHYTHI IIPH YCIICITHOM OCYIIECTBIICHUH MPOCKTA,
HA3BIBAIOTCS:

L[EJIH MTPOEKTA;

MPOJYKT MPOEKTA;

BBITO/IbI TIPOEKTA,

CTpaTerus MPOeKTa;

KOHIEMIUS MPOEKTa,

Hu oguH 13 BapuaHTOB.

~ooooTw

23.1Ipu ynpaBiieHUH POEKTaMH 00J1aCTh JOMYCTUMBIX PELICHUH, KaK MPaBUIIO, OTPAHUIHBACTCS:
BbIJIEJICHHBIM OIO/KETOM,;

3alaHHBIMUA BPEMEHHBIMU OT'PaHUYECHUSIMY;

COCTaBOM M KaueCTBOM TpeOyeMbIX pPe3yIbTaToB;

Bce BrlIEnIEpEUNCIEHHOE;

au b;

au C;

buc;

Hu ogun 13 BapuaHTOB.
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24.00miee BuIeHNE YT U CIIOCOO0B JOCTHKCHHUS 11U MPOCKTa HAa3bIBACTCS:
TpeOOBaHUS K MPOEKTY;

MPOJYKT MPOEKTA;

TIJIaH TIPOCKTA,

CTpaTerus MPOeKTa;

yIpaBJIeHUE TPOEKTOM;

Hu ogun 13 BapuaHTOB.
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25.KoneuHnas nenb 3akazyuka MpoeKTa -

OLICHKA YCIEIIHOCTH peaIn3aliy IIPOEKTa;
IIOJIy4Y€HHUE BBITOJl OT peasln3aliy IIPOEKTa;
ornpejiesnieHue TpeOOBAaHUHN K IIPOEKTY;

Bce BblIENIEpEUNCIEHHOE;

au b;

au C;

buc;

Hu ogun 13 BapuaHTOB.
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26.I'maBHBIM TpeOOBaHHEM K KPUTEPHSIM YCIICIIHOCTHU SBISIETCS HX:
a. COOTBETCTBHE OKHJIAHUSM BCEX 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA,
b. OJJTHO3HAYHOE U SICHOE OIIPEIEIICHUE;
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COOTBECTCTBHUEC B€XaM B KU3HCHHOM IIHUKIJIC HpOGKTa;
Bce BhIenepeyncneHHoe;

au b;

au C,

bu c;

Hu onun u3 BapraHTOB.

27.Ycnex mpoekTa 03HavaeT, MPEkKIe BCEro:
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COOJTIOICHHE CPOKOB pealn3allii MPOEKTa,;
COOTBETCTBHE (PMHAHCOBBIM OIPAaHUYCHUSIM;
CBOECBPEMEHHOCTh PEarupoBaHUs HA PHUCKH,
3¢ PEeKTUBHOCTh KOMMYHHKAIIAH;
JOCTHKEHHE 0KHIaeMOTO Pe3yJIbTara,

Hu onun 13 BapraHTOB.

28. YcnemHocTh yOpaBieHUS MPOEKTOM OOBIYHO CBS3BIBAIOT CO CIEIYIOMIMMH IE€PEUHCICHHBIMU
KPUTEPUSIMH:
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COOJTI0JICHHE CPOKOB PeaM3aIliy ITPOCKTA,
COOTBETCTBUE (PMHAHCOBBIM OTPaHUYCHHUSIM;
CBOEBPEMEHHOCTh pEarupOBaHUs HA PUCKHU;
Bce BrblIENIEpEUNCIEHHOE;

au b;

au C;

buc;

Hu onun u3 BapraHTOB.

29.Kakue u3 npuBeJCHHBIX HIKE YTBEPKICHUH SABISIOTCS HCTUHHBIMH ?

a.

JKU3HCHHBIN UK HOPOCKTa COCTOUT H3 IOCICAOBATCIBHOCTH BEX, Ha Ka}KI[OI\/'I N3 KOTOPBIX

JOCTUIaeTCs OAVH U3 PE3YJIBTATOB IIPOCKTA,;

b.
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YKU3HCHHBINA ITUKJT MPOEKTA BJIOKEH B )KU3HEHHBIHN ITUKJI TIPOYKTA,

)KHSH@HHBIﬁ IIHUKJII HpO,Z[yKTa MOXET BKJIFOYATh HECKOJIBKO KXNU3HCHHBIX ITUKJIOB HpOGKTOB;
Bce BhIenepeyncneHHoe;

au b;

au C,

buc;

Hu onun u3 BapraHTOB.

30.KonuuectBo (a3, Ha KOTOpOe pa3OMBACTCS MTPOEKT, ONPEILCISICTCS:
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KOJIMYECTBOM BEX, KOTOPBIE TUPEKTUBHO 3a/1aI0TCS 3aKa3UMKOM MPOEKTA,;
MOTPEOHOCTSMH TJIAHUPOBAHUS U KOHTPOJIS OCYIIECTBIICHUS MTPOCKTA,
KOJIMYCCTBOM KIIFOYEBBIX y‘-IaCTHI/IKOB HpO@KTa;

Bce BrIenepeyncneHHoe;

au b;

au C,

bu c;

Hu onun 13 BapraHTOB.

31.Habop JIoru4ecku B3aMMOCBSI3aHHBIX Pa0OT MPOEKTA, B IPOIIECCE 3aBEPIICHUSI KOTOPBIX TOCTUTACTCS
OIVH U3 OCHOBHLIX PC3YJIbTATOB IMIPOCKTA, HA3bIBACTCA
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(haza )KM3HEHHOTO ITUKJIA TTPOCKTA,
BEXa MPOEKTA,

YKW3HECHHBINA LIUKJT TPOEKTA;
KU3HEHHBIA LUK MPOAYKTA,
KaJICHAApHBIN TJIaH MPOEKTa;

Hu onun u3 BapraHTOB.

32.B XHU3HEHHOM LIMKJIE TPOYKTA!



MOJKET BBITIOTHATHCS HECKOJIBKO KHU3HCHHBIX IIUKIIOB MTPOEKTOB;

’KM3HEHHBIC [[UKJIbI IPOCKTOB MOT'YT BBIMOJHSITHCS KaK MOCICI0BATEIBHO, TaK U MAPaLICIIBHO;
MOJKHO BBIJICJIUTh HE TOJBKO KU3HCHHBIN MUK (IUKJIBI) TPOEKTa (IPOCKTOB);

Bce BhIenepeyncneHHoe;

au b;

au C;

bu c;

Hu onun u3 BapraHTOB.
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33. KiroueBoe coObITHE, O HACTYIJIEHUIO KOTOPOTO MOXKHO CYJIUTH O 3aBepIiIeHUU (a3bl WIIA BaXKHOTO
JTana B JKU3HEHHOM IIHKJIC, HA3bIBACTCS:

JOCTUXKEHHE;

BEXa,

pe3yibTaT ¢assl;

Bce BhlIENIEpEUNCIEHHOE;

au b;

au C;

buc;

Hu ogun 13 BapuaHTOB.
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34. VlHunmatop mpoeKTa - 3T0 mpuMep:
MPOEKTHOM JOJIKHOCTH;
IIPOEKTHOM pOJIY;

MPOEKTHOMN (YHKIINH;

Bce BblIenepeuncineHHoe;

au b;

au C;

buc;

Hu ogun u3 BapuaHTOB.
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35. Eciu B poeKTe MPOUCXOUT CMEHA IPEACTaBUTENS 3aMHTEPECOBAHHOM CTOPOHBI, TO PYKOBOJUTEb
IIPOEKTA, MPEKIAE BCErO, JOJDKEH:

a. YBEJIOMUTH 00 ATOM BCe JIPYTUe 3aNHTEPECOBAHHBIC CTOPOHHI,

b. MIEPECMOTPETH IIJIaH Peash3aIliy IPOCKTa,

C. paccMOTpeTh IMOCIEACTBUS HW3MEHEHHH M 00eCneuuTh HOBOTO y4YacTHUKa HHpopMmanued mno
MIPOCKTY;

d. COrjacoBaTh 3TO € 3aKa3UUKOM MPOEKTA;

e. Hu onun 13 BapraHTOB.

36. OmnpezienieHne OCHOBHBIX TpeOOBaHUN K MPOEKTY, oOecrieueHne (PUHAHCHPOBAHUS MPOCKTA 32 CUET
CBOUX WJIM MTPHUBIIEKAEMBIX CPEICTB — (PYHKIIUS:

a. 3aKa34MKa,

b HUHBECTODA,

(o KypaTopa,;

d. MOTPeOUTENsT KOHEUHOU MPOTYKITNH,
e Hu onun 13 BapraHTOB.

37.Paznmure Mexay KOMaHI0H TPOEKTa M KOMAHAOW YIIPABJICHUS TPOSKTOM ONPEACIIICTCS .
KOMIIETEHTHOCTbIO YYACTHUKOB KaXJI0W U3 KOMaH/I,

Tekymen (Ha3oil )KU3HEHHOTO ITUKJIA TTPOCKTA,

KPYroM 3a/1a4, pelaeMbIX Ka)JI0l KOMaHJIOu;

Bce BhlenepeyncneHHoe;

au b;

au C;

bu c;

Hu onun 13 BapraHTOB.
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38.CocTtaB 1 GyHKIMH KOMAHbl YIIPABICHHS IPOESKTOM 3aBUCST OT:
CJIO’KHOCTH TPOEKTA,;

MaciiTada mpoeKTa,

(ba3bl KU3HEHHOTO LIUKJIA IPOEKTa,;

Bce BelIENIEpEUNCIIEHHOE;

au b;

au C;

buc;

Hu ogun 13 BapuaHTOB.
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39.Komanna npoekTa B CBOEM pa3BUTUH, KaK MPABHIIO, IPOXOAUT CieAyromue nepuos (hassr):

a. dopMupoBaHre, TPOTUBOPEYMsS; HOPMAJIM3AIMSA  JESATEIBHOCTH;, peamu3alus IPOEeKTa
(cTabumpHas paboTa O OCYIISCTBICHHIO IPOCKTA); 3aBEPILICHUE Pa0OTHI,

b. KOHLICNIMS peayu3alliy IPOCKTa; pa3padOTKa IMPOEKTa; peann3alisi MPOEKTa, 3aBepLICHUE
MIPOCKTA;

C. WHHULUANNS, TTIAHUPOBAHUE; OPTaHU3alus U KOHTPOJb BBHIMOJIHEHNS, aHAJIN3 U PEryJINpOBaHUE;
3aKpBITHE,;

d. YTBEpK/ICHHE KOHICIIMK YIPaBICHUS, pa3pabOTKa IUIaHAa YIPaBICHHS, paclpeaeiIcHue

GyHKUMN yIpaBieHUs U Pa3BEPThIBAHUE CUCTEMBI YIPABIICHUS, aHAIN3 U KOPPEKTUPOBKA peasln3alii;
3aKpBITHE;
e. Hu ogun 13 BapuaHTOB.

40. 9 pexTHBHOCTh pabOTHI KOMaH/IbI TPOEKTa 3aBUCUT OT:

YPOBHS CIUIOYEHHOCTH M «KOMaHJIHOTO TyXa»;

BEJIMYMHBI OF0JKETA MPOEKTA U, TAK HA3bIBAEMOM, «MOTHBAIIMOHHOHN COCTaBIISIFOIIICH»;
po¢eCCUOHAITBHON MOATOTOBKH KaXkJI0T0 YIaCTHUKA;

Bce BrllenepeunciieHHOe

au b;

au C;

buc;

Hu onun u3 BapuaHTOB.
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41.1Ipo6nemsl B paboTe KOMaH bl MPOEKTa MOTYT BO3HUKHYThH B PE3yJbTaTe:
KYJbTYPHBIX pa3inuniid YYaCTHUKOB;

pa3HUIlBl B TPOoQeCcCHOHAIBHON MOTOTOBKE YIACTHHKOB,
PacXOKJIEHU B IPUMEHSAEMBIX METOJIaX paOOTHI;

Bce BblIEnIEpeUnCIEHHOE;

au b;

au C;

buc;

Hu onun u3 BapuaHTOB.
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42.JIunepcTBO —3JIEMEHT KOMIIETEHTHOCTH CIIEHUAIMCTA MO YIIPABJICHUIO MPOSKTAMU, MPOSBIISIOMINNACS
KaK yMEHHUE:!

a. CTaBUTb LIEJIM U MOTUBUPOBATh NOJUYMHEHHBIX K UX JOCTH)KEHUIO;

b. o0y AaTh JIIOJIEH K TOCTHXKEHUIO 1IeJIeH TMYHBIM IIPUMEPOM;

C. co3zaTh atMocepy, B KOTOPOH BCE YYaCTHUKM KOMAH[blI MIPOEKTa MOTYT CBOOOJHO BBIpaKaTh
CBOE MHEHUE;

d. HAacCTpOUTh ce0f M KOMaHay TMpoeKTa K JOCTIDKEHHIO HAaWIydlIMX pPe3yJIbTaToB,
COOTBETCTBYIOIINX OXKMJAHUSAM KIIIOUEBBIX YYaCTHUKOB IIPOCKTA,

e. aHAJTM3UPOBATh MPOOJIEMHBIE CUTYyalluW, pa3padaTbiBaTh M MPUMEHSTH IOCIEA0BATEIbHBIC

MPOIIEAYPHI Ul BRIXOAA U3 HUX.

43. MoTHBaIIMIO MOKHO OTIPEEIUTh KaK:

a. COBOKYITHOCTBH (DAKTOPOB, OMPEEIISIONIUX TTOBEICHUE YEIOBEKa;

b. CUCTEMY TPOIEAYP U MPABHII CTUMYTHPOBAHUS JIFOJICH K ONPEICIICHHOMY TTOBE/ICHUIO;

C. CHOCOOHOCTh ~ JOCTUYh  KOHCEHCyCa MEXIy Yy4YaCTHHUKaMH  MPOEKTa, TMOCPEICTBOM



COOTBETCTBYIOLIEH apryMEHTALINY;

d. Bce BhIIIenepeyncieHHoOE;

e. au b;

f. amuC;

g. bu c;

h. Hu oaun u3 BapuaHTOB.

44, YripaBiaeHue IPOCKTOM, MPEXKJIE BCETO, HEOOXOIUMO IS

a. Omnpenenenus nenen 3aKa3unka,

b. O} heKTUBHOTO OCYIIECTBICHUS MTPOCKTA,

C. Co3nanus 5 PeKTUBHBIX HHCTPYMEHTOB pealln3allii IPOEKTOB,;
d. Co3znanusi CTPYKTYPHPOBAHHOTO OIHMCAHUS MPOCKTA C Y€TKO BBIJCIICHHBIMH IEISIMH, KOHSYHBIM
MPOAYKTOM U JKU3HECHHBIM IIUKIIOM PEajIH3allly,;

e. Hu onun 13 BapraHTOB.

45.Yt10 u3 nepeyrciIeHHoro sBiseTcs: (hakTopaMu, CIOCOOCTBYIOMIUMH YITPABICHUIO MMPOEKTOM ?

a. CTpyKTypHpOBaHHOE OINMUCAHUE TPOEKTa C BBIACICHHBIMH IIENSIMH, TPOAYKTOM |
OTpaHUYECHUSIMH,

3HaHKE KU3HEHHOTO IMKIIA TTPOEKTa,

Hanuuue apxuBa ¢ UCTIOHUTEIBHBIMU JOKYMEHTaAMH K TaHHOMY ITPOEKTY;

Bce BrblIENIEpEUNCIEHHOE;

au b;

au C;

buc;

Hu oguH 13 BapuaHTOB.
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46. YrpaBineHUe MPOSKTOM MPEIINOJIaraeT:

CO3/IaHNE BPEMEHHOU OpraHU3allMOHHOUN CTPYKTYP;

HaJIHM4YMe TOJPOOHO OMMCAHHON TEXHOJIOTUU MOTYYCHHSI POIYKTA MPOCKTA,
IIPUMEHEHHUE COOTBETCTBYIOLIUX METOJI0OB, MTHCTPYMEHTOB U IIPOLIENYD;

Bce BrlIEnIEpEUNCIEHHOE;

au b;

au C;

buc;

Hu onun u3 BapraHTOB.
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6.5.OueHouyHble MaTepuabl 1Jis1 MPOMEKYTOUYHOI aTTecTalNU

®oHJ BONPOCOB /IS NPOBEeHNs MPOMEKYTOUHOI0 KOHTPOJIsI B (hopme 3aueTa

Pa3zgen Bomnpocsl
AMCUMILIHHBI
OcHOBHBIE VYenex npoekra
KOMITOHEHTBHI Kpurepun ycnexa npoekra
IIPOECKTHOMI Tumnossie mpoOIeMbl B TPOEKTaxX
NEeATEIbHOCTH HannonaneHbIE 1 MEXTYHAPOIHBIE CTAHAAPTHI CTAHIAPTHI

B 00J1aCTH yIpaBIeHUS IPOEKTHOU JIEATEIHHOCTBIO.
[IpodeccrnonanbHble OpraHu3alry U aCCOLUAIIIT
Awmepukanckuit Uactutyt Ynpasnenus [Ipoekramu. AXELOS.
AHO «1OPITY»

MexyHapoaHast aCCONMALINS YIIPABICHUS TPOSKTaAMHU.
Mexnynapoanas Opranuzanus no CrangapTusanuu

Korna ynpaBnenne mpoeKTHON AeITeTbHOCTHIO UMEET CMBICIT?
YeM oTaugaroTcs MpOeKTHI?

Pa3znuums nesarenbHOCTHOTO MOAX0/1a B YIIPABICHUH MPOCKTHON
JeSITeIbHOCTHIO OT IPOIECCHOTO




UTo HY»HO 3HAaTh O CBOEM IIPOEKTE U 32 YTO OTBEYAECT PYKOBOJUTEIb IPOEKTA?
[IpoeKTHBIN TPEYTONBHUK U €r0 OCHOBHBIE JIEMEHTHI

OOBEKTHI MPOEKTHON JEATEIHHOCTH

CtpykTypa 00b€KTOB IPOEKTHOH EATETHHOCTH

JKuzHeHHbIi UK npoekTa. BogonaaHelil s)KU3HEHHBIN UK MPOEKTa

['u6kuit moAX0I K YIPABICHHUIO TPOESKTOM

Korma umeet cmbici roBoputh 0 «lIporpamme»?

Uem oTMyaeTcs ynpaBlieHUE POSKTOM U YIIPABICHUS MPOTPaMMON?

Korma nmeeT cMmbici TOBOPUTH 0 mopTdene?

Uem oTnnyaeTcs yrnpapiieHue NOpPTQereM OT yIpaBiIeHUs MPOEKTOM U TPOrpaMMoif?
KTo0 Takue 3auHTepecoBaHHbBIE CTOPOHBI

AHanu3 3auHTEPECOBAaHHBIX CTOPOH

Ponu u ux pysHximm

Ecnm mpoekt ManeHbKuit M1k HA000POT CyTep-00bIIOoN?

Koro na3nayars Ha ponu?

Kaxk nasnauatp Ha ponu?

®opMUpOBaHUE KOMAH/]IbI TPOEKTA

Ponu nporpammel

Ponu nmoprdens

KittoueBble sTanbl pa3BUTHUS YIIPABICHUS IPOSKTHOMN JESATEIbHOCTHIO

@®oHJ BONPOCOB UIs1 NPOBEJCHHUs IPOMEKYTOYHOT0 KOHTPOJIsi B (hopMe IK3amMeHa

Pazgen Bonpocsi

AMCHHUILINHBI
Cucrema Coneprxanne KOHIENTYalbHOU (ha3bl MPOECKTa
yIpaBieHUs CopneprxaHue cTauu pa3pabOTKH MPOEKTa
MPOEKTHOM Conepsxanne (a3bl peaqusanuy MpoeKTa
nesaTenbHOCThIO B |Cozeprkanue (aspl 3aBepIICHUs TPOSKTa
npodeccuonanbl |OrpaHuueHus peaan3auu NPOeKTHOM NesSTeIbHOCTH
oii cepe OcHOBHBIE IPUYMHBI IPOBAJIOB B IIPOEKTE KaK B CUCTEME

Kak copmynupoBats 11es1b MpoeKTa.

epeso uenen

Y4acTHUKH MPOEKTa

BuyTtpenHsa cpena npoekra

Cpena akTUBHOTO B3aUMOJICUCTBHUS POEKTA

Opranu3zandoHHas CTPYKTypa MpoeKTa

OcHOBHbIE BUbI CTEMKXOJIEPOB U CTPATErHH pabOTHI ¢ HUMU

YeM poJib OTIAMYACTCS OT JOJDKHOCTH?

3aKa3yuK MPOEeKTa: pojb, OCHOBHBIE 337a4l, OCOOCHHOCTH

Kypatop npoekra: posib, OCHOBHBIE 33]]a4i, OCOOCHHOCTH

TexHUuecKnit 3aKa34uK MPOEKTA: POJib, OCHOBHBIE 3a/1a4H, 0COOEHHOCTH
Brnanenen pecypcoB: posib, OCHOBHBIE 3a/1a41, OCOOCHHOCTH

VYrpaBistomuii COBET: poJib, OCHOBHBIC 3a/1a4l, 0COOEHHOCTH

PykoBoauTenb mpoeKTa: pojb, OCHOBHBIE 331a4H, 0COOCHHOCTH
AJMUHHUCTpATOp MPOEKTA: POJib, OCHOBHBIE 3a/1a4H, 0COOEHHOCTH
PykoBoauTens paboyeil rpynmbl: poiib, OCHOBHBIE 331a4H, 0COOEHHOCTH
Kypatop 1 TexHu4eckuii 3aKa3unK: COBMEIICHUE POJICii?

PykoBoauTens nmpoekTa u PykoBoauTens pabodeii rpymbl: COBMELICHUE POsIei?
PykoBoauTens mpoekTa 1 AIMHUHHCTPATOP MPOEKTA: COBMEIIEHUE POJICH?
[TpoexTHBIN MOAX0 K (OPMHUPOBAHUIO OPTAaHU3ALMOHHON CTPYKTYPHI TPOEKTa
OYHKIIMOHATBHBIA MOAX0 K (POPMUPOBAHUIO OPTraHU3AIMOHHON CTPYKTYPBI
IIPOEKTa

MatpuuHslii ToAXo K GOPMUPOBAHHUIO OPTaHU3AIIMOHHON CTPYKTYPHI MPOEKTA
Opranu3anoHHO-pPOJIEBAst CTPYKTYpa MpOrpaMMbl

OcCHOBHBIE 1Iary NpY BHEAPEHUH MPOEKTHOIO YIIPABJIECHUS B OTHOLLIEHNUN POJIEH
OcHoBHbIE yc10BUS 3¢ PeKTHBHOM pabOThI COTPYTHHKA B TPOEKTE




CyOBbeKThI YIIpaBICHUS B CUCTEME MPOESKTHON JeSITEIbHOCTH

OCHOBHBIE POJIA TPOTPAMMBI U UX CYIIHOCTh

Opranu3zanus ynpasjieHus mopT@eneM IpoeKTOB U B3aUMOCBSI3b MOHITHIMA
MeHekMeHTa noprgens B coorserctBuu ¢ [OCT P

OcHoBHbIE posiu TOPTHENST U UX CYHIHOCTh

Opranuzaiiys yrnpaBieHHs IPOTPAMMOK U B3aUMOCBSI3b MTOHSITHIA
MEHEeIKMeEHTa nporpammel B cootBerctBuu ¢ ['OCT P

Nuannumanus npoekra

[InanupoBaHue npoekra

Opranu3zanys U KOHTPOJIb BBITIOJHEHUS POEKTa

AHanu3 U peryIrupoBaHUE BBHITOJHEHUS TPOEKTA

3aKkpbITHE MPOEKTA

YrpasieHue npeIMeTHON 001acThIO MMPOEKTa

YnpaiieHue NpoeKTOM 10 BPEMEHHBIM IapamMeTpaM

YrpaBiieHue CTOMMOCTBIO B (PHHAHCHPOBAHUEM TIPOEKTa

VYpaBieHue Ka4ecTBOM B IPOEKTE

YrpaBlieHue pucKaMu U BO3MOKHOCTSIMHU B TIPOEKTE

VYnpaBiieHue 4eJ0BeYeCKUMU PECYPCAMHU B IIPOEKTE

YrpaBieHne KOMMYHUKAIIUSIMEA B IPOCKTE

VYpaiieHue 3aKkynkaMy U KOHTPAaKTaMU B TPOEKTE

VYrpapiieHue N3MEHEHUSIMU B TIPOCKTE

VYnpasnenue 6€30MacHOCTbIO B IPOEKTE

Cucrema yrpaBiieHUS IPOSKTHOMN JEATETHHOCTHIO

Mexnaynapoanas ceprudukanus o cranaapty IPMA ICB: ypoBau kBanmudukanum u
ux TpeboBaHus; TpeOOBaHMS I JONYCKA K CEPTUPHUKAIIMOHHOMY IIpoIieccy; oomas
cxema mpolecca

cepTU(UKAINH U €T0 COJepIKAHUE

Hanmonanwsnas ceptudukarus [IM Cranmapt: oOmye cBeIeHuS;

paboTa ¢ BompocamMu; TpeHaxep 3aKPHITHIX BOIPOCOB; TPEHAKED
OTKPBITBIX BOIIPOCOB; IPOMEXKYTOUYHOE TECTUPOBAHUE TI0 TEMaM

6.6. llIkaabpl 1 KPUTEPUH OLEHUBAHUSA MO (POPMAM TEKYIero KOHTPOJIS H MPOMeKYTOUYHOM
aTTecTaluu
IlIxajia ¥ KpUTEPUH OLIECHHUBAHUSA

Ouenka Kpurtepun oueHuBaHusi 1151 MEPONPUSITHI KOHTPOJISI ¢ MPUMEHEHHEM 2-X
0aJUIbHOM CHCTEMBI
«324YTEHO» YK-2, YK-3
«He 324TeHO0» Pesynbrarel 00yueHus He chopMupoBaHbl Ha TOPOTOBOM YPOBHE
Ouenka Kpurtepun oueHuBaHusi 1151 MEPONPUSITHI KOHTPOJISI ¢ MPUMeHeHHeM 4-x

0aJJILHOH CHCTEMBI

«OTJIHYHO» IMosemmennsiii YK-2.1,VK-2.2,YK-2.3,YK-3.1,YVK-3.2,VK-3.3

«XOPOII0» Crannmaptaeiii YK-2.1,VK-2.2,VK-2.3,YK-3.1,YK-3.2,YK-3.3

«ynoBiaerBoputeibHo|[Toporoserii YK-2.1,VK-2.2,VK-2.3,YK-3.1,Y¥K-3.2,VK-3.3

»

«HEYIOBJETBOPHUTEJb |Pe3ynbpTaTel 00yueHust He CPOPMHUPOBAHBI HA TIOPOTOBOM YPOBHE
HO»




