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Conep:xanue (pabouasi nporpamMma)

Mecto nucuuniauHbl B ctpykrype Ol

[Tnanupyemsble pe3yabTaThl 00yUEHHs 110 JTUCIHUIUTMHE, 00€CIICUNBAIOLINE JOCTHKEHHIE
IUTAHUPYEMBIX PEe3yJIbTaTOB 00YUEHHUs 110 MpOoTrpamMmme

O6wem u Bubl yueOHOH paboThI
ConepikaHue AUCHUIIIHHBI
MarepHuanbHO-TEXHUUECKOE U YIeOHO-METOANYECKOe 00eCIIeUeHNE TN CIIUTLITHBI

q)OH[[ OLCHOYHBIX CPCACTB IO AUCHUIIIINHE

Crp.



Ienpto u3ydeHHMs JUCLHMIUIMHBI  SIBIsSleTCs  (DOPMUpPOBAHHE  pe3yJbTaToB  0OydeHus,
o0ecTeynBaroIuX JOCTIKEHUE UTAHUPYEMBIX PE3Yy/IbTaTOB OCBOSHHS 00pa30BaTeIbHOM MPOrpaMMBbI.

1. MecTo nucuuniuHbl B cTpykrype OIT

JucuurnHa YIpaBieHUE MPOCKTHON JeATEIbHOCThIO B IPOdECCHOHAILHON cdepe BXOIUT B
o0s13aTebHy0 YacTh Os0ka b1. Jluciuminaer (MOTyIH)

[IpeamecTByomue JTUCHUIUIMHBI 10 CBSI3SIM  KOMIETEHIMH: OKCHEPTHO-aHATUTUYECKAs
JeATEeILHOCTh B IpodeccronanbHol chepe, MIcTopus 1 MeTo100THs OPUINIECKON HAYKH

[locnenyrome AUCHUIUIMHBI IO CBSA3SM KOMIETeHUUW: Bompocsl opraHuzanuu mopsiaka
paccMOTpeHHs OOpaIleHU 1 MpruéMa IrpakJaH B OpraHbl MPOKYPATYPhI

2. Ilnanupyemblie pe3y/ibTaThbl 00y4eHHUSA MO JMCHUILINHE, o0ecnieYnBaIONIMe JOCTHKEHH e
IUIAHUPYEMBIX Pe3yJbTaTOB 00yUYeHusi 10 MporpaMmme

W3yuenne AuCIUIUIMHBL Y IpaBJieHUE IPOCKTHOH JAesITeIbHOCTRIO B MPOodecCHOHANBHOM cdepe B
o0pa3oBaTenbHOIl MporpaMMe HalpaBieHO Ha (GOPMUPOBAHHE Y OOYYArOMIMXCS CIEAYIOLINX
KOMIIETEHIIHI:

YuuBepcanbuble komnerennun (YK):

YK-2 - Cioco6eH yrpaBisiTh MPOSKTOM Ha BCEX ATAIax €ro JKU3HCHHOTO KA

IInanupyemsie  |[lnanmpyemMble pe3yJibTaThl 00y4eHHs 110 JHCIMIIIMHE

pe3yJIbTaThl
o0OyueHus 1o
nporpamMme
YK-2 VYK-2.1: 3nars: VYK-2.2: Vmers: VYK-2.3: Bnaners (MMeTh
HABBIKH):
OCHOBBI IIPOEKTHOM BBIOMPATh ONTUMANIBHBIA  |TIpUEMaMHU PEUICHUsT 00X
paboThI Croco0 perieHus: oomux 3aJa4 IpoeKTa

3aaa4

VYK-3 - Cnoco6GeH opraHn30BbIBATh U PYKOBOJUTH pab0OTON KOMaH1bl, BbIpabaThiBas KOMaHIHYIO
CTpPAaTEeruio JIJs JOCTHXKEHHUS TOCTABJIEHHON LENH

ITnanupyemele |Ilmanmpyembie pe3yabTaThl 00y4eHHUs 110 AUCHHUILIMHE

pe3yJbTaThI
oOyueHus 1o
nporpamme
YK-3 VYK-3.1: 3nars: YK-3.2: Ymers: VK-3.3: Bnagers (umeTh
HAaBBIKH):
OCHOBHBIC METOJIbI B3aUMOJICHCTBOBATS C OOIIUMH HaBBIKAMHU
PYKOBOZCTBa YJICHaMH KOMaH/Ibl OpraHM3alH KOMaH/IbI

KOJIJICKTHBOM

3. O0beM U BUABI y4eOHOIT padoThI
VY4eOHbBIM MJIaHOM MPETyCMaTPUBAIOTCS CIEAYIOIINE BUABI YUeOHOM paboThI MO AUCIUIIIUHE:
OuyHasi popMa 00yueHUs

Buabl yueOHo# padoThI Beero wac/ 3.¢.

Cem 3 Cewm 4
KonrakTHas paboTa, B TOM UucIe: 12.15/0.34 14.3/0.4
3aHATHA JIEKIIMOHHOTO THIIA 4/0.11 4/0.11
3aHsATHS CEMUHAPCKOr0 THUIA 8/0.22 8/0.22
WunuBunyansHast KoHTakTHas padbora (MKP) 0.15/0 0.3/0.01
I'pynnoBas kontakTHas padota (I'KP) /0 2/0.06
CamocrosTenpHas pabora: 113.85/3.16 | 95.7/2.66
ITpomexyTouHas aTTeCTanus 18/0.5 34/0.94
Bug npoMexxyTOUHOM aTTecTaluu:




DKk3aMeH, 3adeT 3ag OK3
OO61mast Tpya0eMKOCTh (00beM YacTu
o0OpasoBarenbHON MporpamMmsl): Yackr 144 144
3ayeTHbBIE €MUHUIIE 4 4
4. Conep:xkanue THCHUILTHHBI
4.1. Pazoenvt, memuvl OUCUUNTIUHDL U 6UObL 3AHAMUIL:
Temarndeckuii  IUIaH  AUCUMIUIMHBI  YTPABICHUE  IMPOSKTHON  ACATEIBLHOCTBIO B

npodeccuoHansHOM chepe nmpeacTapieH B TaOIHIIE.

Pa3z[e.m>1, TeMbl JUCHHUIIJIMHBI M BUAbI 3aHATHI

QOunas popma o0yueHust

KonTakTHas padora = IL1anupyemsle
3anaTus § pe3yabTaThl
CEMHHApPCKOIro é « Oﬁy‘leHI/IH B
Ne HanMeHOBaHMe TeMbl = AL a o E S| coorHomenunu c
n/n (pa3aena) TUCHMIIMHBI g z G = =z © 'S | pesyabraramn
= g B = = g = o0yuyeHus no
E. 5 5 o0pazoBaTe/IbHOI
nporpamme
OCHOBHBIC KOMIIOHEHTHI VK-2.1, YK-2.2, YK
1. |mpoekTHOM AesTEIHLHOCTH 4 8 -2.3, YK-3.1, VK-
3.2, YK-3.3
Cucrema ynpaBiieHHs VYK-2.1, YK-2.2, YK
2 MPOEKTHOM AEATETbHOCTHIO 4 8 -2.3, VK-3.1, VK-
" | B mpodeccronansHO 3.2, VK-3.3
chepe
KonTtpons 52
Hroro 8 16 |o4s | 2 |%%°
4.2 Cooepircanue pazoenoe u mem
4.2.1 KonrakTHas padora
TemaTHKa 3aHATHIA JTeKIIMOHHOTO THNA
HaumeHoBaHue TeMbl
Buj 3ansitus
Nen/m (pa3aeJa) « | TemaTuka 3aHATHS JEKIHMOHHOIO THIIA
JIEKIIMOHHOT'0 THIA
AUCHUTLINHBI
1. OOBeKTHI yIpaBleHUs TPOSKTHOMN
OcHoBHbIE R JEATENbHOCTDIO B cdepe MpoKypoOpCKoil u
KOMITOHCHTBI MIPaBO3AIIUTHON JAEATEIbHOCTHU: MPOEKT,
IIPOEKTHOMI porpaMma, mopTQenb
NeSITeIbHOCTH CyObeKTbl yrpaBieHUs IPOEKTHON
NeSITeLHOCTHIO B chepe MPOKYpOPCKOt
JIEK IS MIPABO3AIMIUTHON JEATSIIEHOCTH
3aMHTEPECOBAHHBIE CTOPOHBI, POJIU
MIPOEKTA,MPOTPaMMBI, TOPThEIs
2. Cucrema yrpaBieHUs J— [Tporeccsl U MpeAMETHBIE TPYIIIIBI
MIPOEKTHOM yIpaBIeHUS IPOEKTOM B
NeSITeIbHOCTHIO B npodeccuoHaIbHOM chepe
npodeccroHanbHON Cucrema yrpaBieHUs IPOEKTHON
chepe JCKLHS JesITeIbHOCTBIOB MPO(EeCCHOHAIBHON
ctepe. [loaroroBka Kk HalMOHATBHOU U
MeKayHapoaHoi ceprudukarym IPMA /
IIM Cranpapt




*IGKIIMU 1 UHBIE YU9eOHbIC 3aHSTHS, IPEAYCMaTPHUBAIOIIHE MPSUMYIIICCTBEHHYIO Mepeaady yaeOHoH nHpopMaIim
MeAaroru4eckKuMy pabOTHUKAMU OpPTaHM3alWU U (WIK) JTMIAMH, TTPUBIEKaEMbIMHA OPTaHU3AlNEH K pean3alliu
00pa30BaTenbHBIX MPOTPAMM HA UHBIX YCIOBHUSAX, 00YIAFOIIUMCS

TemaTruka 3aHATHII CEMUHAPCKOI0 THIIA

HaumeHoBaHNe TeMbI

Buj zanarus

Neni/m (pasnena) «+ | TEMATHKA 3aHATHA CEMHHAPCKOI0 THIIA
CEeMHUHAPCKOI0 THINA
AUCHMITUHBI
1. | OcHOBHBIC [Ipobaematuka u MeToAMUYECKAs
KOMITIOHEHTHI OTIOPAIIPOEKTHOM JIEATEIILHOCTH B
o MIPAKTUYECKOE 3aHATUE o
IIPOEKTHOMN cdepe NpoKypoOpcKoi U
JeSATeIbHOCTH MIPABO3AIIUTHON JAEATEIbHOCTH
npakTudeckoe 3anatue | [IpoexT, mporpamma, noprgenb Kak
OCHOBHBIE OOBEKTHI IPOCKTHOM
JeSITeIbHOCTH
NPAKTHYECKOE 3aHATHE  |3aWHTEPECOBAHHBIC CTOPOHBI
(cTelkxosephl)
Kitoueble ponu u popmMupoBaHue
NPAaKTUYECKOE 3aHATHE | KOMAHJIBIIPOEKTA, IIPOTPAMMBI,
noptdens B chepe mpoKypopcKon u
MPABO3AIIUTHON JEATEIIbHOCTH
2. |[Cucrema ympaBieHus IIponecchl ynpaieHus IPOEKTOM B

MIPOCKTHOMN npohecCuoHaNBHOU cdepe:
MMPAKTUYCCKOC 3aHATUC

NeSITeJIbHOCTHIO B UHHUIIMMPOBAHKE,TOITOTOBKA,

npodeccHoHaTbHON peanu3anus u 3aBepIicHue

chepe IpOEeKTa

[IpeameTHbI€ rpyIIIBI IPOLIECCOB
yIIpaBJICHUS MPOCKTOM (IIPOTPaMMOii) B
npodeccuoHanpHOMCepe: OpraHu3aus u
3aWHTEPECOBAHHBIC CTOPOHBI, BHITOJIBI,
coJiepaHue, CpOKH, (PUHAHCHI,
TUTAHUPOBAHKME U KOHTPOJIb, H3MCHEHUS,
PHUCKH 1 BO3MOXHOCTH, PECYPCHI,
KOMMYHHKAIIMH ¥ 3HAHUS, KAYECTBO

MMPAKTUYECKOC 3aHATUC

Cucrema yrpaBieHUs TPOCKTHOM
JESTENbHOCTHIO B MPOQECCHOHATBHON
cdepe: nmepcoHa, opraHu3aIOHHbBIE
CTPYKTYPBI,ITPOIIECCHI

MMPAKTUYECKOC 3aHATUC

IToaroroBka Kk MEXIyHapOIHON U
HalMoHaJIbHOU ceptuduxanuu IPMA
ICB / IIM Cranpapt

MMPAKTUYECKOC 3aHATUC

**  ceMHMHapbl, NPAKTUYECKUE 3aHITUS, NPAKTHKYMBbI, JlabopaTopHble pPalOTH,

AHAJIOTUYHBIC 3aHATUA

KOJUIOKBUYMBI W HHBIC

Nunas koHTakTHas padora

[Ipu mpoBenenun yueOHsbix 3ansatuii CI'OY obecrieunBaeT pa3BuTHE Y 00y4arOIIKUXCSl HABBIKOB
KOMaHIHOH paboThl, MEXKIMYHOCTHOH KOMMYHUKAIIUHM, NPUHATHUA PpEIIeHUH, JMACPCKUX KauecTB
(BKJTFOUAs! TIPU HEOOXOJIMMOCTH TTPOBEACHNE HHTEPAKTUBHBIX JICKIIUH, TPYIIIOBBIX TUCKYCCHH, POJIECBBIX
UTp, TPEHUHTOB, aHAJIHU3 CUTYalluil 1 UMUTAIIMOHHBIX MOJIENeH, TperojaBaHue TUCIUILINH (MOIysIei) B
dopMe KypcoB, COCTAaBIICHHBIX Ha OCHOBE pe3yJbTaTOB HAYYHBIX WCCIEIOBAHHUHA, MPOBOIUMBIX
OpraHu3alieil, B TOM YHUCIe ¢ yYETOM PErHOHAIBHBIX 0COOEHHOCTEH MPO(peCCHOHATBHON AEATEIbHOCTH
BBIITYCKHUKOB U MOTpeOHOCTEN paboToaareneii).

@opMbl U METO/bI IMPOBEACHUS HMHOM KOHTAaKTHOM paboThl MpHBeneHbl B MeToauuecKux
YKa3aHUAX TI0 OCHOBHOM MpogeccruoHanbHON 00pa30BaTeIbHOM MporpaMMme.

4.2.2 CamocTosiTeibHasi paboTa
| Nen/m |HanMeHOBaHne TeMBbl (pa3aeJia) nncunnnmﬂ,ﬂ

Buj camocTosiTe1bHOM padoThI ***




- IOATOTOBKA JOKJIAaga
- TIOJITOTOBKA JJICKTPOHHOMN TPE3CHTAITNN
- TECTUPOBAHUE

1 OcHOBHBIE KOMIIOHEHTBI ITPOEKTHOMN
) NEeATEILHOCTH

- MOJITOTOBKA JTOKJIA/1a
- MOJITOTOBKA 3JICKTPOHHOMN MPE3CHTAIH
- TECTHPOBaHHE

2 Cucrema yripaBiieHUs IPOCKTHOMN
" |mesTenmpHOCTBIO B MpodeccroHabHOM cepe

*** caMocCTOsITENbHAST paboTa B CEMeCTpe, HalFCaHWe KypCOBBIX paboT, MOKIIAJ0B, BHIITOJHEHNE KOHTPOIBHBIX

pabort
5. MarepuajibHO-TEXHUYECKOE H YU4eOHO-MeTOAMYeCcKoe o0ecreyeHue 1 CHUIIUHbI

5.1 JIuteparypa:

OcHoBHas JInTEpaTypa

VYrpaBineHue mpoeKTaMu : yueOHUK M MpakTUKyM 11 By30B / A. W. banamos, E. M. Porosa, M.
B. TuxonoBa, E. A. Tkauenko ; mon obmeil penakuueir E. M. Porosoit. — Mocksa : M3agarenscTBo
FOpaiit, 2023. — 383 c. — (Bricmiee obpaszoBanue). — ISBN 978-5-534-00436-6. — Tekcr :
a5IeKTpoHHBIH // O0pa3oBarenbHas iardpopma FOpaiit [caiir]. — URL: https://urait.ru/bcode/510590

[MonsikoB, H. A.  YnpaBieHre HHHOBaIIMOHHBIMH IMPOCKTAMHU : YYCOHHK U MPAKTHUKYM JUTSI BY30B
/H. A. Tlonskos, O. B. Morosuios, H. B. Jlykamos. — 2-¢ u3., ucrp. u gor. — MockBsa : M3garenscTBo
Opaiit, 2023. — 384 c. — (Bricuiee ob6paszoBanue). — ISBN 978-5-534-15534-1. — Texkcr :
a5IeKTpoHHbBIHN // O0pa3oBarenbHas iardopma FOpaiit [caiir]. — URL: https://urait.ru/bcode/511434

JlomoJiHUTeIbHAS JIUTEPATypa

Ky3nenosa, E. B.  VmpaBnenue mnoprdeneMm NpPOEKTOB KaK HHCTPYMEHT peaju3aluu
KOPIIOpaTHBHOM cTpareruu : yueOHUK s By30B / E. B. Ky3nenoBa. — 2-e¢ u3j., nepepab. u mom. —
Mockga : M3narensctBo FOpaiit, 2023. — 177 ¢. — (Briciiee oopazoBanue). — ISBN 978-5-534-07425-
3. — Teker : osnexktponssii // OOpaszoBarenbHass 1iarpopma FOpaitt [caiitr]. — URL:
https://urait.ru/bcode/512289

3y0, A. T. VYmnpapieHue npoekTamu : y4eOHUK U MpakTUKyM s By30B / A. T. 3y6. — Mocksa
: U3matenberBo FOpaiir, 2023. — 422 c. — (Boicmiee obpazoBanue). — ISBN 978-5-534-00725-1. —
Tekcr : onextpoHHbelii // OOpasoBarenpHas minardgopma  FOpaiit  [caiir]. —  URL:
https://urait.ru/bcode/511087

5.2. Hepeqeﬂb JIMICH3UOHHOTO ITPOrpaMMHOIo odecrneyeHus

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Microsoft Office 2016 Professional Plus (Word, Excel, Access, PowerPoint, Outlook,
OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access, PowerPoint)

5.3 CoBpemeHHble mnpodeccHOHATbHBIE 0a3bl JAHHBIX, K KOTOPbIM oO0ecne4yuBaeTCst
AOCTYI 00y4aI0IMXCH

1. TIpodeccuonanpnas 6a3a mgaHHbIX «/HpOpManmoHHble cucTeMbl MUHHCTEPCTBA
skoHOMHYecKoro paszButus Poccuiickoit ®@enepanuu B cetu Wutepuer» (Ilopran «Oduimanbhas
Poccus» - http://lwww.gov.ru/)

2. T'ocynapcTBeHHas cuctema mpaBoBod HHPopmanuu «OQUIUaNbHBII WHTEPHET-IOPTA
npaBoBoit nHpopmarmm» (http://pravo.gov.ru/)

3. IIpodeccuonanpHas 6a3a manHbix Kouctutymumonnoro Cyma Poccumiickoit deneparuun
(O¢dunmanshsii caiit Koncrutymonnoro Cyna Poccuiickoii ®@eneparun / www.ksrf.ru);

4. TIlpodeccuonanphnas 6aza naHHbix BepxoBHoro Cyna Poccuiickoit ®enepanyn
(O¢unmanshsiii caiitr Bepxoaoro Cyna Poccuiickoit denepauuu // www.vsrf.ru);

5. TIpodeccronanvHas 6a3a maHHBIX MuHHcTepcTBa toctunmu Poccuiickorr deneparuun
(Odummaneuselii caiit MunucrepcTBa roctuniuu Poccuiickoii @eneparuu / www.minjust.ru);

6. IlpodeccuonanbHas 6a3za nanHbiX «MH}opmalroHHble cucTeMbl MUHHCTEPCTBA TpyJa U
conaibHoi 3amuThl PO B cetn Uatepuer» (Ilopran «odunmansaas Poccus https://rosmintrud.ru/

5.4. NudopMalnlHOHHO-CIIPABOYHbIE CHCTEMbI, K KOTOPbIM o0ecrneyuBaeTcss AOCTYI
o0yuarwumuxcst

1. CnpaBouHo-tipaBoBas cucrema «Koncynprant [Lnrocy



https://rosmintrud.ru/

2. CnpaBouHo-npaBoBas cucrema «['APAHT-Makcumym»

5.5. CnenuajabHble MOMEICHUS

Y4eOHbIe ayAUTOPUH IS TPOBEICHUS KomrmuiekTsl yueHn4eckor Mmebenu
3aHATHUM JICKIMOHHOTO THIIA MynbTUMEAUIAHBIN TPOEKTOP
Jlocka

OKpaH

Y4eOHbIe ayAUTOPUH TSI TPOBEICHUS KomMmruiekTsl yueHn4eckor Medbenu

MPaKTUYECKHUX 3aHATHH (3aHATUI MynbTUMEAUNAHBIN TPOEKTOP

CEMHUHAPCKOI0 TUIIA) Hocka

OKpaH

Komnreroteps! ¢ BbIxos10M B ceTh «MHTepHET» 1 DNOC
CI'oy

Y4eOHble ayAUTOPUH [T TPYIIIOBBIX U KommiekTsl yueHnyeckoi medenu

VHIUBUYAJIbHBIX KOHCYJIbTAIIUMA MynbTUMEAUIAHBINA TPOEKTOP

Jlocka

OKpaH

Komnreroteps! ¢ BbIxos10M B ceTh «MHTepHeT» 1 DNOC
CIoy

VY4eOHbIe ayIUTOPUH IS TEKYIIETO KommuiekTs! yueHnueckoi medenu

KOHTPOJISI U IPOMEXYTOYHOM arrectauuu  (MyJbTUMeUIHBINA IPOEKTOP

Jlocka

OKpaH

Komnreroteps! ¢ BbIxos10M B ceTh «MHTepHET» 1 DNOC
CIoYy

[Tomermienus 1 camocTosITenbHOM padboTsl |KoMIiekTsl yueHnueckoi mebenu

My TUME TUIHBIA TIPOEKTOP

Jlocka

OKpaH

Komneroreps! ¢ BeIxo10M B ceThb «MHTepHET» 1 DNOC
CI'ay

[Tomewenus s XpaHEHUs U KommnekTs! ciennanu3upoBaHHONl MeOenu s
npoUIAKTUIECKOTO 00CTYKUBAHUS XpaHeHus: 000py10BaHUs
o0opyoBaHus

5.6 JIaGopaTopum u 1adopaTopHoe 000py10BaHHe

6. ®OoH/ OLEHOYHBIX CPEACTB MO IMCUHUILIMHE YIIpaBJjieHUe MPOEKTHOI 1eATeIbHOCThIO B
npogeccuoHaNbLHOM cepe:

6.1. KonTpobHbIe MEPONPUSITHS 110 TUCIUTINHE

DopMa KOHTPOJIS OTmeruth
Bua konTpoJs HYKHOE
3HAKOM
«+»
Texymuii KOHTPOIb OrneHKa J10KJ1aJI0B +
Y CTHBIN/TTMCEMEHHBIN OTIPOC +
TectupoBanue +

IIpakTnueckue 3a1auun -
OneHka KOHTPOJIBHBIX paloT (11 3a04HON (HOPMBI
oOyueHus)

[IpoMeKyTOUHBIN KOHTPOJIb  |3a4yeT +
DK3aMeH +




Iopsinok mnpoBedeHHsT MepPONPHUATHH TeKyLIero M MNPOMEKYTOYHOIO KOHTPOJIS
onpenaeasiercas MeTogu4ecKUMM YKa3aHUSIMHU 110 OCHOBHO# npogeccuoHAJIbHOM 00pa3oBaTeIbLHOM
nporpaMmMe Bbicmiero oopasoBanusi; IlosioxkeHuem o0 0aILHO-PETHHIOBOH CHCTeMe OLIEHKH
yCIeBaeMOCTH OOYyYAIIIUXCH 10 OCHOBHBIM 00pa30BaTeJIbHBIM MPOrPpaMMaM  BbICIIETO
o0pa3oBaHus nporpaMmMaM 0OakajiaBpuara, NporpaMMaM CHeNHAJUTeTa, MporpaMMam
MarucTparypbl B ()eepajbHOM IroCyIapCTBEHHOM aBTOHOMHOM 00pa30BaTeIbHOM YYpe:KICHUH
BbICIIEro 00pa3oBaHus «CaMapcKkuii rocy1apCTBEHHbIH IKOHOMHYECKUI YHUBEPCUTET.

6.2. HJIaHI/IpyeMbIe pe3yJdbTaThbl Oﬁy‘leHHﬂ o AMCIMIIJINHE, oﬁecne'mBalomne JOCTHIKCHUEC

IUIAHUPYEMBIX Pe3yJIbTATOB 00YUYeHHUsI M0 MPporpaMmme
YuuBepcanbubie komnerenunu (YK):
YK-2 - Crioco0OeH ynpaBJisiTh IPOSKTOM Ha BCEX ATalax €ro >KM3HEHHOTO ITUKJIa

[Inanupyemsie |IlnanupyemMblie pe3yabTaThl 00y4eHHUSs MO AUCHHUILINHE
pe3yabTaThl
00y4eHus 1o
mporpaMme
VK-2.1: 3HaTh: VK-2.2: YMeTh: VYK-2.3: Bragerb (MMeTh
HABBIKH):
OCHOBBI POEKTHOU BBIOMpATh ONTUMANBHBIA  |IpHEMaMHU pelIeHus 00X
paboThI Croco0 pernreHus 00X 3a/1a4 MPOeKTa
3a/1a4
[Toporoserit OCHOBBI ITPOCKTHOM BBIOMpATH ONTUMANIBHBIA  |TIpHEMaMHU pelieHus 001X

paboTHLI.

Croco0 pernreHus 00X
3a1ad.

3aa4 NpoOCKTa.

CrangapTHblii (B
JIOTIOJTHEHHE K

HEKOTOPBIE CITOCOOBI
YIPaBIECHUA IIPOEKTOM.

BBIOMPATH CIIOCOO peIIeHus
o01mux 3a1ad.

IpUEeMaMHU PEIICHUS OOIIIX
3a/1a4 NpoeKTa, BbIOMpas

MOPOroBOMY) ONTUMATBHBIA CIIOCO0
peuIeHus, UCXO1s U3
JIEUCTBYIOILIUX MPABOBBIX
HOPM U UMEIOLIUXCS
PECYPCOB U OTPAaHUYECHUM.

[loBbIlIEHHBIH  |cIOCOOBI  YIPaBJICHUS [BBIOMPATh ONTUMAJIBHBIA  [IpUEMaMH PEIICHUS

(B IOTIONHEHHE K|TIPOCKTOM ~ Ha  BCEX|crocob permenus KOHKPETHBIX 3a/]1a4 IIPOEKTa,

1IOpOTOBOMY, dSTamax ero XUHCHHOTO |y oykpeTHBIX 337124, UCXOMS |BBIOUPAs ONTHMAIBHBIH

CTaHJapTHOMY) |IMKJIA.

W3 JEUCTBYIOIINX MPABOBBIX
HOPM U UMEIOIIHNXCS
PECYPCOB Y OTPAHUYEHUN.

CIoco0 peIIeHusl, UCXOs U3
JEHCTBYIOINX IIPABOBBIX
HOPM U UMEIOIINXCS
PECYPCOB U OTPAHUYECHUN.

VYK-3 - CnocoGeH opraHn30BbIBATh U PYKOBOJIUTH pab0OTOI KOMaH1bl, BbIpabaThiBas KOMaHIHYIO
CTpATEruio JJsl JOCTHXKEHHUS MTOCTABJICHHON LEH

[Inanupyemblie
pe3yJIbTaThl
00y4eHus 1o
IporpaMMme

Ili1ianupyembie pe3yibTaTbhbl 00y4eHHUS M0 JUCHHUILIHHE

VK-3.1: 35aTh:

VK-3.2: VMmeTh:

VYK-3.3: Bnanets (MMeTh
HaBBIKH):

OCHOBHBIE METO/IbI
PYKOBOJCTBaA
KOJIJIEKTUBOM

B3aWMOJIEHCTBOBATH C
YJeHaMHU KOMaH bl

OOILIMMH HaBBIKAMU
OpTraHU3aI[N KOMaH/IbI




[ToporossIii obmme  Gopmbl CO3/1aBaTh B KOJIJICKTHUBE HaBBbIKAMU TOCTAHOBKHU
OpraHu3aluu IICUXOJIOTMYECKH LIEJIM B YCJIOBUSX KOMAaHIOM
NS TEIbHOCTH 0e30MmacHyto paboTsI;
KOJUIEKTHBA, O0OPOXKENATENBHYIO CPELLY;
YUUTBIBATH B CBOEH
COLIMAIBHON U
npodecCuoHAIbHON
NEeATEIbHOCTH UHTEPECHI
KOJLJIET;
CrangapTHBI (B| MCUXOIOTHIO MPEABUIECTD PE3YJIbTATHI croco6aMu ymnpaBIeHHS
AOHOJTHCHHUC K |MeKIIMYHOCTHBIX (TmocnencTBys) Kak JUYHBIX, |[KOMaHIHON paboToil B
MOPOTOBOMY)  |oromennit B IpyNIax  |Tak H KOMIEKTHBHBIX PELIEHUH TOCTABIEHHBIX
pa3HOro BO3pacTa; JICHCTBU; 3ajad;
[IoBbIIIEHHBI  |OCHOBBI IJIAaHUPOBATh KOMAHJHYIO | HaBbIKAMU MPEOI0JICHUS
(B JOTIONHEHNUE K CTPaTETNYECKOTO pabory, pacrpenensiTh BO3HHUKAIOWINX B KOJUICKTHBE
IIOPOTOBOMY, IanupoBanust paboThl  |IOPYYEHHMS U JIEJIETUPOBATh (Pa3HOIJIACUM, CIIOPOB H
CTaH/IapTHOMY)

KOJIUICKTHUBA 1JId
JOCTHIXKCHUA
IMOCTaBJICHHOM Oociau,

IIOJIHOMOYHMS YJICHAM
KOMaH/BbI,

KOH(JIMKTOB Ha OCHOBE
ydeTa HHTEPECOB BCEX
CTOPOH.

6.3. HacnopT OLCHOYHBLIX MaTCPHAJIOB

Ne | HaumeHoBaHHe TeMblI KonTposmnpyembie Buj koHTpoOsIsi/UcONIB3yeMble
n/m | (pazaesa) AMCHUIINHBI IVIAaHUPYeMbIe OLICHOYHbIE CPEACTBA
pe3yabTaThbl 00y4eHust
B COOTHOILLICHHUH C
pe3yJbTaTamu Texkymmii IIpoMexxyTOYHBIH
00y4eHus1 Mo
nporpamme
1. OCHOBHBIC KOMIOHCHTEL VK-2.1, YK-2.2, VK- TectupoBanue 3auer
o 2.3, YK-3.1, YK-3.2, V CTHBIA/TTHCEMEHHBIN
IIPOEKTHOM 1€ATENBHOCTH
YK-3.3 OIpocC
2. Cucrema yrnpaBieHus YK-2.1, YK-2.2, VK- TecTtupoBanue DK3aMeH
MIPOEKTHOMI 2.3, VK-3.1, YK-3.2, YV CTHBIM/TTUCHMEHHBIN
NEATENLHOCTBIO B VK-3.3 orpoc
npodeccuoHaIbHON cdepe
6.4.0neH0YHbBIC MaTEPHAJIBI VI TEKYIEr0 KOHTPOJIs
IlpumepHasi TeMaTHKA JOKJIA0B
Pazaeq nucuumiuesl | Tembl
1. Onummre KIOYEBble TEHACHIIMY B COBPEMEHHOM OU3HEce U

OCHOBHBIE KOMITOHEHTEI

MIPOEKTHOU
JeATETbHOCTH

o0I1ecTBe, KOTOPBIE, PEKIE BCET0, 00YCIOBUIN BaXKHOCTH OCYIIECTBICHHUS
MPOEKTHOM JI€SITEIbHOCTH;

2. Onumure cBA3b NPOEKTHON AESITENBHOCTH € peaan3alueil cTpaTeruu
pa3sBUTHSL.
3. Yro Takoe cTaHAAPT MO yNpaBieHUIO MpoekTamu? C KaKkoil LebIo

pa3pabaTeiBatoTCs Takue cranfapthl? [IpuBeanTe npuMepsl CTaHAAPTOB MO




YIPABIICHUIO TpOoeKTaMu. J[aiiTe XapaKTepuCTUKY KaKIOMY M3 MPUBEACHHBIX
MIPUMEPOB.

4, HazoBure n3BectHbie Bam cTaHaapThl MO YIPaBICHUIO MPOESKTHOM
JesATeTbHOCTBI0, TpUHSATHIE B Poccuiickoit denepanun?

5. UYTo Takoe MPOEKT U KaKOBbI €ro OCHOBHBIE Npu3Haku? [IpuBenure
HECKOJIbKO IMPUMEPOB MPOEKTOB, CrPYNIUPOBAB 3TH MPOEKTHI 110 U3BECTHBIM
KJIaCCU(UKAIMOHHBIM OCHOBAHUSIM.

6. B xoxe crpouTtenbcTBa aBTOMOOUIIBHOTO 3aB0O/1a BBIJICJICH U
OCYIIIECTBIISICTCS MPOEKT IO MOHTAXKY U HACTPOiike COOPOYHOI0 KOHBEHepa.
[TokaxwuTe, 4TO co3/1aHue cCOOPOYHOTrO KOHBEHEpa COOTBETCTBYET BCEM
OCHOBHBIM NPU3HAKAM TPOEKTA.

7. UYro Takoe nmporpamma B yIpaBJICHUH POEKTHON AESTEIbHOCTbIO?
Onuinure, 4To €IIe MOXET BXOJUTh B COCTAB MPOTPaMMBbI, IOMUMO
IIPOEKTOB.

8. HazoBure kinaccupuKaioHHbIe OCHOBAHUS JUIsl IPOTPAMM.
[TpuBeauTe npUMeEpkI Ul KaX/10T0 U3 Ha3BaHHBIX OCHOBAHU.
9. UYro Takoe nenesas nporpamma? Ha kakux ypoBHSIX

OpPraHU3alMOHHOIO YIPABJICHUS, KaK MPAaBUIO, THULUUPYIOTCS TaKHUe
nporpammel? [IpuBeauTe npumepsl U3BECTHBIX Bam 1eneBbIX Iporpamm.
10. UYro Takoe nmoprdens B yrpasieHuu nmpoekraMu? OnuIuTe, 4To
MOJKET BXOJUTh B COCTaB NOPTQeisd, TOMUMO NpoekToB. [IpuBeaure
u3BecTHbIe Bam npumeps! nopTdenei mpoeKToB.

11. Yro obmiero y mporpaMmbl IPOEKTOB U MOPTQEIIs IPOSKTOB?

12. Kakue npu3HaKU MOTYT CIIy’KUTh OCHOBAaHUEM Il O0bEIUHEHUS
IPOEKTOB U MPOTPaMM B MOpT¢enb?

13.  Yro Takoe KpUTEpUH YCIEUTHOCTH YIPABIECHUS IPOEKTOM, KAKOBBI
OCHOBHBIE TpeOOBaHUS K HUM?

14,  Onumure B3aMMOCBS3b KPUTEPHUEB YCIICIIHOCTH IIPOEKTA U

KPUTEPHUEB YCIEIIHOCTH yrpaBiieHus npoektoM? [IpuBenure mpumepsl
Ha3BaHHBIX KPUTEPHUEB.

15. Yro takoe Bexa? Kak Bexa cBsA3aHa ¢ >KU3HEHHBIM HUKIOM? B ueMm
yIpaBIeHYECKHI cMbICT Bex mpoekTa? [IpuBenute npumepsl GopMyTHpPOBOK
Bex?

16. B uem ynpaBieHueCKUi CMBICI )KU3HEHHOTO LIMKJIa MPOeKTa?
[IpuBenuTe MpUMEPHI KUZHEHHBIX I[TUKIIOB TIPOEKTA?

17. UYro Takoe nmpoekTHas poiab? Ha3oBuTe npuMepbl KIHOYEBbIX
MPOEKTHBIX POJIEN U OMUIIUTE UX OTBETCTBEHHOCTb.

18. Kto Takoii kyparop npoekra? Onumnre ero (yHKIIUU B IpoekTe. B
YEM 3aKIIFOYAETCA OTIMYKE KypaTopa OT CIOHCOpa MPOEKTa, €CIIN TaKOe
OTJIMYHE €CTh?

19. Urto Takoe kapta cTreikxonaepon? s yero oHa ucnoab3yercs?
[TpuBenuTe HEOOXOUMBIEC TTPUMEPBHI.
20. Urto 0011ero y KOMaHIbI MPOEKTAa U KOMAH bl YITPaBJIEHUS TPOCKTOM?
B uém ux otnuuue?
21. UTto Takoe «KOMaHIHBIA IyX» M KaK ero MOKHO (hOpMHUPOBATH?
22.  UYro TaKkoe meiu MmpoeKkTa u TpeOoBaHus K MpoekTy? UTo y HUX
00111€r0, ¥ B 4Y€M OTIHNYHE?
23. Yro Takoe pe3ynbTarsl IpoekTa? Kak OHM CBSI3aHBI C MPOAYKTOM
Cucrema yrpaBieHus . 0
DOEKTHOM MIPOEKTAa U YEM OTJIMYAIOTCS OT LieJIel MPOeKTa’
p 24. Kak cTparerus peanuzanuu npoeKkTa CBsI3aHa ¢ KPUTEPUIMU
JESITEIbHOCTBIO B
. YCIELHOCTH ITpoeKTa’?
npodeccuoHaIbHON ; .
cdhepe 25. B uém kiroueBoe paznuuue NOHATHI «PYKOBOJICTBO» U «JIUAEPCTBOY
p U B 4YEM UX CXOXKECTh?
26. amuruTte Te3uc: «Kaxaplii pyKOBOJIUTEIb MTPOEKTA TOHKEH ObITh

JUJIEPOM, HO HE KKJBIN AP MOXKET ObITh PYKOBOJUTENIEM MTpoeKTal».




217. OnuirTe B3auMOCBSI3b CIEIYIONUX 00BEKTOB YIIPABICHHUS
CTpaTEeTUYECKUH MJIaH pa3BUTHs OpraHU3alny, MOpTQeIb, IporpaMma,
MIPOEKT, MOJITPOEKT.

28. YTo MOXKET SIBUTHCSI NPUYMHON M3MeHeHul B npoekTe? [IpuBenure
HeoOXouMble TpUMEpPHL. B yem paznuure Mex1y IpOaKTUBHBIM U
PEaKTUBHBIM I1OAXO0/I0OM K YIIPABJIECHUIO U3MEHEHUSIMU?

29. Yro Takoe KOHTpakT? ONUILINTE TUIIOBYIO CTPYKTYPY KOHTPaKTa Ha
nocTaBKy WM noapsan? Kakue THIbl KOHTPAKTOB IO cI1oco0y omiaTel Bam
W3BECTHBI?

30. Urto Takoe TeHnepHas nokymeHTauus? Korga, kem u ¢ Kako 1Eebio
oHa pa3pabatsiBaeTcs?
31. UYro Takoe 11aH yrpasieHUus KoMMyHuKausmMu? Kakue cBeneHus oH

JIOJDKEH CoZIeprKaTh It obecnieueHust 3(h(heKTUBHBIX KOMMYHUKAIUH B
npoekTe?

32. Onumumre No3TanHo MPOLECC YIPaBICHUS PUCKAMU B IIPOEKTE.
Oco0oe BHUMaHHE yI€JIUTE METO/1aM OIpeiesieHUs] BOZMOXKHBIX PHUCKOB B
npoekTe. YTo MOHUMAeTCst 0] HCTOYHIUKOM pHCKa?

33. Jlnst yero ocyuiecTBisieTcs aHaau3 (OLeHKa) pUcKoB B mpoekte? Ha
KaKO# CTaJuu Ipoliecca yIpaBiIeHUs IPOSKTOM BBITIOIHICTCS aHAIN3
puckoB? OnuimTe u3BecTHbIE BaMm MeTObI aHaIM3a PUCKOB ITPOEKTA.

34.  YTO mOHUMAETCS MO YIPABICHUEM CTOUMOCTBIO TIpoekTa? Yrto
MOHMMAETCS MOJI yIpaBieHueM (pruHaHcupoBaHueM npoekra? Yto obiiero y
ITHUX IBYX QYHKINN?

35.  Uro Takoe Or0/KET MPOEKTa U YeM OH OTJIMYAeTCs OT CMETHI MPOeKTa?
36. UTto Takoe KaJIeHIapHbIi 11aH mpoekTa? OnuImTe mporecc
KaJICHIapHOTO MJIaHUPOBAHUS MPOEKTa, pa30UB €ro Ha MOCieJ0BaTeIbHbIE BO
BpPEMEHHU JTallbl, YKa3aB Pe3yJIbTaThl KaXKI0TO dTara.

37. Yo Takoe ycBOoeHHbIe ypoku? B 4éM pasHHLIa MEXKAY «yCBOCHHBIMU
YPOKaMu» U «U3BJICUEHUEM YPOKOB)?
38.  Urto Takoe cucrema yrnpaBieHuUs IPOEKTHOM JesTenbHoCThio? M3

KaKuX KOMIIOHEHTOB MOYKET COCTOSITh Takas cuctema? B uém 3akirouarorcs
(YHKIMM pa3BepTHIBAHHS CUCTEMBI YIIPABICHHS IPOCKTHOM JIESITETbHOCTHIO?
39. Yo TaKoe cuCcTEMHAs MOJIENb YIIPABIICHUS MPOESKTHON
nearensHOCThIO? J{71st gero Oblna paspaborana cucteMHas MoJiens? Uro
ABJIACTCA OCHOBHBIMHU CTPYKTYPHBIMH 3JICMCHTAMU CHCTEMHOM MOI[GJ'H/I?

40. UTo noHMMAaeTCs MO CHCTEMHBIM MOAXO0/I0OM B YIIPaBJICHUU
npoexkTaMu?
41. Kak cBsi3anbl Mexay co00# cTaHIApThI U CUCTEMBI

npodeccuoHanbHOM CepTUPHUKALIUY 110 YIIPABICHHUIO MPOEKTHON
nesTenbHOCTh0? HazoBuTe n3BecTHbIe BaM cTaHIapThl M COOTBETCTBYIOLNE
UM CHCTEMBbI MPOPECCHOHATBHON cepTU(UKAIINU IO YIIPABIECHUIO
IIPOEKTAMH.

Bonpocsl 1J1s1 ycTHOro/1Im

HCHMEHHOTr0 0nmpoca

Pasznen nucuunanHbI

Bonpocsl

OcCHOBHBIE KOMITOHEHTEI
MIPOEKTHOMN
NEeATEILHOCTH

1. OnuimTe KI0YeBble TEHACHIIMN B COBPEMEHHOM OM3HEece U
o01miecTBe, KOTOPBIE, TPEKIE BCET0, 00YCIOBUIN BaXKHOCTH OCYIIECTBICHHUS
MPOEKTHOM €SI TEIbHOCTH;

2. Onummre cBsA3b NPOEKTHOU AESITENBHOCTH € Peaau3alueil cTpaTeruu
pa3BUTHSL.
3. Yro Takoe cTaHAAPT MO yNpaBiIeHUIO MpoekTamu? C KaKkoil LIEeIbI0

pa3palaTeiBatoTCs Takue cranaapTel? [IpuBeanTe npuMepsl CTaHAAPTOB MO
YIPaBIEHUIO IpOeKTaMu. JlaliTe XapakTEpUCTUKY KaXI0MY U3 IPUBEACHHBIX
IIPUMEPOB.

4. HasoBute u3BectHsle Bam cTanaapTel 110 yIPaBICHUIO IIPOSKTHOU
JIeATeIbHOCTRI0, MpUHSATHIE B Poccuiickoit denepanmu?




5. UTo Takoe MpOEKT U KaKOBBI €ro OCHOBHbIE pu3Haku? [IpuBenure
HECKOJIBKO TPUMEPOB MPOEKTOB, CIPYNIMPOBAB ATH NPOEKTHI II0 U3BECTHBIM
KJIaCCU(UKALMOHHBIM OCHOBaHUSIM.

6. B xoze cTpoutenbcTBa aBTOMOOMIIBHOTO 3aBO/IA BBIJICIICH U
OCYIIECTBIISIETCS MPOEKT IO MOHTAXKY U HACTPOIike COOPOYHOIr0 KOHBEHepa.
[Tokaxkute, 4TO CO3AaHNE COOPOYHOTO KOHBEHEPA COOTBETCTBYET BCEM
OCHOBHBIM NPU3HAKaM IMIPOEKTA.

7. Yro Takoe mporpaMMa B yIpaBiI€HUH IPOEKTHOM 1€ATEIbHOCTHIO?
Onummre, 4TO €111e MOXKET BXOAUTh B COCTAaB MPOTrPaMMbl, IOMUMO
MIPOEKTOB.

8. HazoBure kinaccupuKaioHHbIe OCHOBAHUS ISl IPOTPaAMM.
[TpuBeauTe npUMeEpHI Ui KaX10Tr0 U3 Ha3BaHHBIX OCHOBAHUI.
9. Yro Takoe uenesas nporpamma? Ha kakux ypoBHAX

OpPraHU3alMOHHOIO YIPABJIECHUS, KaK MPAaBUIO, THULMUPYIOTCS TaKHUe
nporpammel? [IpuBeauTe npumepsl U3BECTHBIX Bam 1ieneBBIX Iporpamm.
10. UYro Takoe noprdens B yrpasieHuu npoekraMu? OnuIure, 4To
MOJKET BXOJUTh B COCTaB NOPTQeisd, HIOMUMO NpoekToB. [IpuBeaure
u3BecTHbIe Bam npumeps! noptdeneii mpoeKToB.

11. Yro 0bmiero y mporpaMmbl IPOEKTOB U MOPTQEIIs IPOSKTOB?

12. Kakue nmpu3HaKM MOTYT CIIy’KUTh OCHOBAaHUEM Il O0bEeUHEHUS
IPOEKTOB U MPOTPaMM B MOpT¢enb?

13.  Yro Takoe KpUTEpUH YCIEUTHOCTH YIPABIECHUS IPOEKTOM, KAKOBBI
OCHOBHBIE TpeOOBaHUS K HUM?

14,  Onumure B3aMMOCBS3b KPUTEPHUEB YCIIEIIHOCTH IIPOEKTA U

KPUTEPHUEB YCIEIIHOCTHU yrpasiienus npoekroM? [IpuBenure mpumepsl
Ha3BAHHBIX KPUTEPHUEB.

15. Yro takoe Bexa? Kak Bexa cBsA3aHa ¢ JKU3HEHHBIM HUKIOM? B uem
yrpaBiIeHYECKHI cMbICH Bex npoekTa? [IpuBenute npumepsl GopMyIupOBOK
Bex?

16. B ueMm ynpaBieHueCcKUi CMBICI )KU3HEHHOTO LIMKJIa MPOoeKTa?
[IpuBenuTe MpUMEPHI KUZHEHHBIX I[TUKIIOB TIPOEKTA?

17. UYro Takoe nmpoekTHas poiab? Ha3oBuTe npuMepbl KIHOYEBbIX
MPOEKTHBIX POJIEN U OMUIIUTE UX OTBETCTBEHHOCTb.

18. Kto Takoii kyparop npoekra? Onuiure ero (yHKIIUU B IpoekTe. B
4EM 3aKIIFOYAETCA OTIMYKE KypaTopa OT CIOHCOpa MPOEKTa, €CII TaK0e
OTJIMYHE €CTh?

19. Uro Takoe kaprta creiikxonaepoB? J1Jist uero oHa UCIOJIb3yeTCs?
[TpuBeauTe HEOOXOIUMBIE IPUMEPBHI.
20.  Yro obmiero y KOMaH/Ibl MPOEKTa M KOMAH/IbI YIIPABJICHUS IIPOSKTOM?
B uém ux otnuune?
21. UTto Takoe «KOMaHIHBIA TIyX» U KaK €r0 MOKHO (hOpMHUPOBATH?
22.  Yro Takoe 1enu MpoeKTa u TpedoBaHus K MpoekTy? UTo y HUX
00I111er0, ¥ B 4Y€M OTIHNYHE?
23. Yro Takoe pe3ynbTarsl IpoekTa? Kak OHM CBSI3aHBI C MPOAYKTOM
IPOEKTa U YeM OTJIMYAIOTCS OT Iesiel MpoeKTa?
Cucrema ympaBnenust  |24. Kak cTparerust peann3anuu mpoeKTa CBsizaHa ¢ KPUTEPHSIMHA
POEKTHOMN YCIIEIIHOCTH ITpoeKTa’?
NeSITeTbHOCTRIO B 25. B uém kiroueBoe paznnyme NoHATHI «PYKOBOACTBO» U «IUIEPCTBO
npodeccuoHaIbHON U B 4€M UX CXOXKECTh?
chepe 26.  3ammtuTte Te3uc: «KaxkIplii pyKOBOJUTEIH MPOEKTA TOJIKEH OBITH
JTUAEPOM, HO HE KOXKIBIN JIUJEP MOXKET OBITH PYKOBOJUTEIEM MPOEKTa!».
217. OnuimTe B3auMOCBSI3b CICIYIONTUX 00BEKTOB YIIPABIICHHUS

CTpaTETUYECKUH IJIaH pa3BUTHs OpraHU3alny, MOpTQelb, IporpaMma,
IIPOEKT, MOIIPOEKT.




28. UTo MOXKET SIBUTHCS MPUUMHON M3MEeHEeHU B ipoekTe? [IpuBenure
HE00X0IMMBbIe pUMeEpHL. B ueM paznuune Mexay NpoaKTUBHBIM U
PEaKTUBHBIM MOAXO0/IOM K YIPABICHUIO U3MEHEHUSIMH?

29.  Uro takoe KOHTpakT? ONUIINTE TUIIOBYIO CTPYKTYPY KOHTPAKTa Ha
nocTaBKy win noapsan? Kakve THUIbI KOHTPAKTOB MO crioco0y omiaTel Bam
W3BECTHBI?

30. Urto Takoe TeHnepHas nokymeHTauus? Korga, kem u ¢ Kakoi 1ebio
oHa pa3pabatsiBaeTcs?

31.  UYro Takoe miaH ynpapieHus KommyHukanusmu? Kakue cBenenus on
JOJIKEH co/iep KaTh it obecriedeHust 3pPeKTUBHBIX KOMMYHUKALIUN B
npoekre?

32. Onummre nNo3TanHo MPOLECC YIPaBICHU PUCKAMU B IIPOEKTE.
Oco06oe BHIMaHUE YAETUTE METOAAM OIIPEIEICHUSI BO3MOKHBIX PUCKOB B
npoekrte. YTo MoHUMaeTcs Mol MCTOYHUKOM pucka’?

33.  Jlust yero ocyiecTBiIseTcs aHaIu3 (OIIEHKa) pUCKOB B mpoekTe? Ha
KaKoOW CTaJiuy Mpolecca yIpaBieHUs! IPOEKTOM BBIMIOJIHACTCS aHAIIN3
puckoB? OnuimmuTe U3BeCTHBIE BaM MeTO/bI aHaIM3a PUCKOB MPOEKTA.

34.  Uro nmoHHMMaeTcs MoJ| yIpaBIeHUEM CTOUMOCTBIO IipoekTa? Urto
MOHMUMAETCs TI0J] yIpaBiIeHneM (puHaHCcHpoBaHueM npoekta? Uto obmero y
3TUX IBYX QYHKIUI?

35. Yo Takoe OIOKET MPOEKTa U YeM OH OTJINYACTCS OT CMETHI IPOEKTa?
36.  Uro Takoe kaleHAapHBIN M1aH npoekTa? ONUIIUTE MPOLECC
KaJICHJapHOTO TUTAHUPOBAHMS ITPOEKTA, Pa30MB €ro Ha MOCIe0BATEILHBIC BO
BPEMEHH STallbl, yKa3aB Pe3yabTaThl Ka)JI0ro 3Tara.

37.  Yro Takoe ycBOeHHBIC ypoku? B uém pa3HuIla MEXy «yCBOCHHBIMH
YPOKaMU» U «U3BJICYCHHEM YPOKOB»?
38.  Urto Takoe cucTema yrnpaBiIeHUs IPOCKTHOM JesTenbHOCThI0? 13

KaKHX KOMIIOHEHTOB MOJKET COCTOSITh Takasi cuctema? B uém 3akirouarorcs
(GYHKIIMH pa3BepThIBAHUS CHCTEMBI YIIPABICHUS MPOEKTHON JESTENbHOCThIO?
39.  Uro Takoe cucTteMHasi MOJENb YIIPABICHHS MPOSKTHON
nesTenbHOCThI0? [{1s uero Obuta pazpabotana cuctemMHas mojens? Uto
SBIISIETCS. OCHOBHBIMU CTPYKTYPHBIMH 3JIEMEHTAMH CUCTEMHON MOJIETH?

40.  YTO MOHUMAETCS MO/ CUCTEMHBIM TIOJIX0/IOM B YIIPaBICHUU
npoexkTaMun’?
41. Kak cBsi3anbl Mexay co00i cTaHapThl U CUCTEMBI

npodeccuoHaIbHON cepTU(UKALINY 10 YIPABICHUIO TPOEKTHON
nesitenibHOCThI0? HazoBuTe n3BecTHble BaM cTaHmapThl M COOTBETCTBYIOILINE
UM CHUCTEMBbI MPO(hecCHOHANBHOM cepTU(UKALIY IO YIIPABIECHUIO
IPOEKTAMHU.

3amaHus 1718 TECTHPOBAHHUS MO THCHUILINHE 151 OLIEHKH ¢(hOPpMHPOBAHHOCTH KoMIeTeHmii (Min
20, max 50 + cepraky Ha YUOC ¢ Tectamu)

https://Ims2.sseu.ru/course/index.php?categoryid=2039

1. Baxuenmmmu TCHACHIUAMU COBPCMCHHOI'O 06H_ICCTBa u 6H3Heca, MO3BOJIAIOINUMU T'OBOPUTH O
3HAYCHUHN HpOGKTHOfI JACATCIIbHOCTH, ABJISAIOTCA:

o
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NOTPEOHOCTH B COKPAIICHUH KU3HEHHOTO IIMKJIa CO3aBaeéMbIX TOBAPOB U YCIYT;
HEOOXOIMMOCTE 00ECIIEUNTE 3aHITOCTh HACEJICHH;

nepcoHnUKAIUS CIIPOca U MPEAT0KEHUS TOBAPOB U YCIIYT;

Bce BbIenepeuncieHHoe;

Hu onvH U3 BapuaHTOB.

. Haznauenue crangapra no yrnpaBieHHIO POEKTaMH B TOM, YTOOBI:
ONPEIETUTh TEPMUHOJIOTUIO, KIFOUYEBbIE MOHSTHS, BKIIOUasi OCHOBHBIEC POJIU, JUCIUTIIMHBI




«yTPaBICHUE TIPOEKTAMIY;
b. OBITH OCHOBOM /1T OOYUEHHMsI CIICIIUATUCTOB U CEPTUPHUKAIINU, KaK OTIACITBHBIX TPO(ECCHOHATIOB,
TaK U MPAKTUK YIIPABJICHUS IPOCKTAMU B KOMIIAHUAX U OpraHU3alusix;

C. CIMOCOOCTBOBATh PACHIPOCTPAHCHUIO M PA3BUTHIO MPAKTUKHU YIIPABICHUS IPOCKTAMU;
d. Bce BrImeniepeuncieHHoe;

e. aub;

f. auc;

g. buc;

h.

Hwu onun u3 BapraHTOB.

3. CoBpeMeHHBIE CTaHIAPTHI B 00JIACTH YIIPABICHUS IPOSKTAMU IPEACTABICHBI HA TPEX YPOBHSX:
a MEKTYHapOAHOM, HAI[HOHAJIBHOM U KOPIIOPaTHBHOM,

b. rOCYapCTBEHHOM, MEXOTPACICBOM U OTPACIIEBOM,

C NOpT(HEIBFHOTO YIPaBICHHS, IPOrPAMMHOTO YIIPABICHHUS U YIIPABICHUS IIPOCKTOM;

d CHCTEMHOM, IIPOEKTHOM U IIPOIIECCHOM;

e Hwu onun 13 BapuaHTOB.

4. Tlom KOpPHIOPAaTUBHBIM CTaHAAPTOM IO YIPABICHHUIO MPOEKTAMHU IIOHUMAETCS COBOKYIHOCTh
JIOKYMEHTOB, OOBSICHAIOIINX U MPEAMUCHIBAIOITUX

a. B kakoil mocienoBatenbHOCTH OYAYT BBINOJNHSATHCS PabOThI, HAMPABICHHBIE HA OCYIIECTBICHUE
MPOEKTAa, a TAaKK€ B KAKHE€ CPOKH U IOCPEACTBOM KaKHMX PECYPCOB ITH pabOTHI MpeArnoaraercs

peanu3oBaTh;

b. Kak um B Kakoil MOCIEAOBATENILHOCTH HEOOXOIUMO BBIMOJHATH JEUCTBUS, CBSA3aHHBIC C
yIpaBICHUEM MPOSKTaMHU\ITPOrpaMMaMy B KOMIIAHUH;

C. B kakme cpokum HEOOXOIMMO OCYIICCTBISATH JCUCTBHS, HAIpPABICHHBIC Ha YIPaBIICHUE

HpOCKTaMI/I\HpOFpaMMaMI/I B KOMIIAaHHH,

d. Bce BrIeniepeuncieHHoe;

e. aub;

f. amc;

g. buc;

h. Hwu onus 3 BapuaHTOB.

5. Kakoii u3 mepeduciieHHbIX CTaHIApTOB IO YMPABICHHUIO MPOEKTAMH HE OTHOCHUTCS K TPYIIe
MEKYHApOIHBIX ?

a. IPMA ICB®;

b. I1SO 21500:2012;

C. PMBOK®Guide;

d. ISO 10006:2003;

e. Hu onun u3 BapruaHTOB.

6. Kakoii u3 mepeuyrcineHHbIX CTaHAapTOB IO YIPABICHHUIO TPOEKTAMHU SIBIISIETCS CTaHAapTOM
BenukoGpuranuu?

a. P2M:;

b. DIN 69901;

C. CEPM;

d. PROMAT,

e. Hu onviH u3 BapuaHTOB.

7. Omnpenensisi TMOHITHE «IPOEKT», B KAa4eCTBE €ro KIFOYEBBIX XapaKTEPUCTHK (IIPU3HAKOB)

HE00XO0/IMMO yKa3aTh:

HaJIN4He N3MCHECHHIA;
00JIBIIIOE YHCIIO YUACTHUKOB;
HOBU3HY (YHUKAJIBHOCTb);
Bce BhILIETIEpEYUCIIEHHOE;
aub;

amuc;

bwuc;
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h. Hwu onvH u3 BapuaHToB.

Knaccu¢pukamoHHbIM OCHOBAaHUEM MPOEKTOB MOXKET OBITh UX:
JUTUTEITLHOCTB;

MacIirao;

CJI0HOCTB;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

amc;

bwuc;

Hwu onun u3 BapuaHTOB.
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Kaxkue u3 npuBeieHHBIX YTBEPKACHUHN SBISIOTCS UICTUHHBIMU?

[IpoekT 3aKkaHYMBAETCS B TOT MOMEHT, KOTJ[a JIOCTUTHYTHI €r0 1IEJIH;

[TpoekT MOKeT OBITh 3aBEPILCH JOCPOTHO;

[IpoekT umeeT BpEMEHHYIO CIIEHUATIbHYI0 OPTraHU3al[MOHHYIO CTPYKTYPY;

Bce BbllIEnepeunciieHHOE;

aub;

auc;

buc;

Hwu onun u3 BapraHTOB.

0. Kakoii u3 npuBeIeHHBIX BapHAHTOB OIpeeNieHus] Hanboyiee COOTBETCTBYET MPU3HAKY MPOEKTa
«Pasrpannuenue»?

a. DTO0 mpU3HAK, YKA3bIBAIOIIMM Ha TO, YTO KAXKABIA MPOEKT UMEET IPAHULIBI IPEIMETHON 00JIaCTH
Y JIOJDKEH OBITh pa3rpaHHueH C MPEJAMETHOHN 00JIACTBIO JPYTUX MPOSKTOB OpPraHU3aIlHH;

b. OTO NpHU3HAK, YKa3bIBAIOUIMH HAa TO, YTO K&Kl IMPOEKT MMEET YETKO ONpEeJEICHHBIC
BPEMEHHBIE TpaHUIlbl (CPOKH), MPU STOM 3HAYUTENbHAS YacTh YCWJIMA B NPOEKTE HaIpaBJIeHa Ha
obecrnieueHre COOMIOACHUS STUX CPOKOB;

C. DTO MPU3HAK, YKA3bIBAIOIINKM HA TO, YTO KAKJIBIN MIPOEKT UMEET YETKO OIPEICIICHHBIC TPAHUIIBI,
KOTOpBIE 3a/1at0TCs chepoit AeSITENFHOCTH YeNIOBEKa, K KOTOPOM OTHOCUTCS TaHHBIHN MPOEKT, HAIlpUMep,
JIeBEJIOTIMEHT, HedTerazoBas OTpacip 1 T.1.;
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d. Hu oauH u3 BapuaHTOB.
11.  Yro takoe «KoMIIeKCHOCTbY mpoekTa?
a. OTO MpuU3HaK, yKa3bIBAIOUIUI Ha TO, YTO MPHU OCYLIECTBICHUHU JIFOOOTO MPOEKTa UCIONb3YIOTCS

pa3iuuHble O0NAcTH 3HAHW, KOTOpbIE JHIIL TPU COBMECTHOM IPUMEHEHHH O00ECTeYynuBaoT
(D PEeKTUBHYIO peaTu3aiuio MPOEKTa;

b. OTO mMpU3HAK, YKA3bIBAIOUIMK HAa TO, YTO MPOIECC YIPABJICHUS MPOCKTOM COCTOMT W3 MSATH

CTauil, KOTOPBIE B COBOKYITHOCTH 00ecrieunBaroT 3G (GEeKTUBHYIO peaTu3aIiio MpoeKTa;

C. DTO NpHU3HAK, YKA3bIBAIONIMIA HA TO, YTO MPU OCYIIECTBICHUU MPOEKTa YUUTHIBACTCS BIUSHUE

BHEIITHUX W BHYTPEHHHUX (aKTOPOB;

d. Hwu ouH 13 BapuaHTOB.

12. Kakue 3 IpuBeICHHBIX YTBEPKACHUH SIBISFOTCS HCTHHHBIMH?

a. [lenu mporpaMMbl  COOTBETCTBYIOT CTpATETHYECKUM [ENIIM OpPTraHu3alid U
MOTYT KOPPEKTUPOBAThCS B CITy4ae U3MEHCHUS CTPATCTHH;

b. Bo Bpewmst 3armmycka mporpaMMbl MOKET OBITh OIpe/esieHa TOIBKO YacTh MPOEKTOB MPOrPAMMBbI.

JIOTIOSTHUTEIBHBIC TPOEKTHI MOTYT OBITh BKITFOYCHBI B TPOrPaMMY YK€ B X0JI€ €€ OCYIIICCTBICHUS;

C. 3aBepiiieHHe MPOTrPaMMBbI OIPEICIIIETCS MOMEHTOM 3aBEPIIEHUST BCEX MPOEKTOB, BXOJAIINX B

poTrpaMMmy.

d Bce BhIIICIIEpeUnCcIIeHHOE;

e. aub;

f. auc

g. buc;

h. Hu oauH u3 BapuaHTOB.



13.  IIporpamma, Hocsmas MaKpPOAIKOHOMHUYECKMI XapakTep W 3aTpardBarollas HHTEPEechl
3HAYUTEIBHOM YacTH HACEJIEHUSs, Ha3bIBAETCS:

a. [TopTdens;

b. Meranpoexr;

C. [{eneBas nmporpamma;

d. Bce BhImICIIEpEYHCICHHOE,

e. aub;

f. auc;

g. buc;

h. Hu oxuH 13 BapuaHTOB.

14.  Kakoe 13 NpUBEICHHBIX BHICKA3bIBAHUH SIBIISICTCS JIOKHBIM B OTHOIICHUH ITPOTPaMMBbI?

a. Bo03MOkHO, 4TO BO BpeMs 3alycka MpOrpaMMbl ONPEACNISCTCS U IUIAHUPYETCsl TOJIBKO YacThb
BXOJISIIIUX B HEE TPOCKTOB;

b. Peuienne o BKIFOUCHHU B IPOrPaMMy TE€X HIIM WHBIX JOMOJHUTEIBHBIX POCKTOB YACTO 3aBUCHT
OT PE3yJIbTATOB OCYIIECTBIICHUS TIEPBOOYEPETHBIX IPOEKTOB MIPOTPAMMBI;

C. Llen mporpaMMbl MOTYT IIOJIBEPraThCsi KOPPEKTHPOBKE, IPU 3TOM COCTaB KOMIIOHEHTOB
POTPaMMBI, 00513aTEIIbHO, JOJDKEH OCTaBAThCSI HEU3MEHHBIM;

d. Llenu mporpaMmbl, Kak MPaBUIIO, COOTBETCTBYIOT CTPATETUUSCKUM IISIISIM OpraHU3allrH.

15. ITo cBOEMY cozep:kaHUIO IPOrPaMMbl MOT'YT OBITh:

a. TEXHUYECKUMU;

b. COIHAILHBIMH;

C. 9KOHOMHUYECKUMU;

d. Bce BrIIeniepeuncieHHoe;

e. aub;

f. amc;

g. buc;

h. Hwu ovH u3 BapuaHTOB.

16.  Uro M3 MEpPEUUCICHHOTO SIBJISETCS JIOTOJHUTEIBHBIMU MMOJTHOMOYHSMH, KOTOPBIE BaXKHBI IS
MEHe/Kepa MPOTrpaMMBbl, 10 CPABHEHHUIO C MOJTHOMOYUSMH MEHEIKEPOB IPOEKTOB?

a. KoHTposs X0/1a peann3aiiu MpOeKTOB B COCTABE MPOTrPAMMBI;

b. [IpencraBieHnEe OTYETHOCTH O XOJI€ PEeAM3aliU KypaTopy MporpamMMmel;

C. [puHsTHE pelIeHuH O 3amycKe JOMOJHUTEIBHOTO MPOEKTa (MMPOSKTOB) B COCTaBE MPOTPAMMBI
JUTSL TOCTYDKEHHUS e€ TIeTIeid;

d. Bce BrImIeIepeuncieHHoE;

e. aub;

f. amc;

g. buc;

h. Hu onpuH 13 BapuaHTOB.

17.  Kakwue U3 NIpuBEACHHBIX BBICKa3bIBAHHIA SIBIIAIOTCS JIOXKHBIMH B OTHOIIIEHUHU MTOPTQEIei MPOEKTOB
U Iiporpamm?

a. B kommaHuM MOXET CYIIECTBOBaTh OJHOBPEMEHHO HECKOJbKO mopTdernel, ymnpaBicHHe
KOTOPBIMH OY/IE€T OCYIIECTBISTHCS OTHOCHTEIEHO HE3aBUCHMO;

b. B xo1e M3MEHEHHs OKPYXCHHUs POIMTEIILCKOW OpraHU3allid, OHA MpPWJIAracT BCE YCHIIHS K
COXPaHEHHIO COCTaBa pealln3yeMbIX MOPT(deneit MPOeKTOB;

C. dopmupoBanue opTdelis MpernoiaracT ornpeaeIeHue MPUOPUTETOB MPOSKTOB U MPOrPaMM ISt

OopraHu3alr, a TAKXKE ONTUMH3AIHUI0 HMX COCTaBa C LCJIbIO MOBBIMICHUA HCHHOCTU HOpT(l)CJ'ISI JJIsA
CTPAaTCru KOMIIaHHUH,

d. Bce BrlmenepeuncieHHoe;
e. aub;

f. auc;

g. buc;

h.

Hwu onun u3 BapraHTOB.



18. OnTumuzanus noptdens MpoeKkToB NpH ero (GOpMUPOBAHUN HANpaBIIEHA, TPEXKIE BCETO, HA!

a. ompeneneHue Toro (akra, 4to 000K TMpoekT (mporpamma) B TMOPTQeEne COOTBETCTBYIOT
CTPATCIru KOMIIAHHUU,

b. o0ecrieyeHre HAMTy4Ilero COOTBETCTBHSI MOPTQEINIS CTPATETUICCKUAM IIEIISIM KOMITaHUH,

C. BBISIBJICHHE TOTO (haKTa, YTO BCE MPOCKTHI (IIPOTrpaMMBbI) B OPTQEse UMEIOT 00IINe OTPaHUYEHUS,
HaIpuMep, 1o pecypcam;

d. MaKCUMHU3alIUIKO HEHHOCTU HOpT(i)eJ'DI JJI1 OopraHu3alvu IIPU BBIITOJHCHUU CYHICCTBYROIINUX

OTpaHUYEHUIN Ha PECYPCHI.

19. [Tpu dhopmupoBanum MOPTQEs MPOESKTOB OPraHU3aIuy HEOOXOUMO YUUTHIBATD:
MaKCHMU3AIHIO [IEHHOCTH TOPTQEsl UIsi OpraHu3aIiy MPH CYIIECTBYIOIINX OTPAaHHYCHUSX Ha
€CypCBI;

HAJIMYUE B3aMOCBSI3H MTPOEKTOB U MIPOTPaAMM, BXOISIIUX B MOPTQEIb, MO IEIIsIM;

COOTBETCTBHUE IIeJIeil KOMIIOHEHTOB MOPTQeisi CTPaTErnuyecKuM LENsIM OpraHUu3alluu;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

amc;

bwuc;

Hwu onun u3 BapuaHTOB.
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XapakTepHBIMHU OTPaHUICHHUSIME JUISI TOPTQEIIs MPOSKTOB SBJISIOTCS:
o01IHii myn pecypcos;

(MHAaHCOBBIC OTPAaHUYCHHUS;

HaIM4Yue OOIIMX IeNiel Y KOMIIOHEHTOB;

Bce BbllIEnepeuncieHHOE;

aub;

awuc;

buc;

Hwu onnn u3 BapraHTOB.
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6.5. OeHOYHBbIE MATEPHAJIBI /I IPOMEKYTOYHOI aTTecTaluu

DoHJ BONPOCOB /IS IPOBEICHHUS MPOMEKYTOYHOI0 KOHTPOJIsi B (hopme 3auera

Pa3nes qpucnuniiuasl |Bonpocsl

VYenex nmpoekra

Kpurepun ycnexa npoekra

Tunosble NpoOIeMBbI B TPOEKTAX

HanmoHanpHble U MEXTyHAPOIHBIE CTAaHAAPTHI CTAHAAPTHI

B 00J1aCTH yNpaBiIeHUs MPOEKTHON JESTENbHOCTHIO.
[TpodeccrnonanbHble OpraHU3aliy U aCCOLUAIINN
Awmepukanckuit Uactutyt Yrpasnenus [Ipoexrtamu. AXELOS.
AHO «IOPITY»

MexnyHapoaHas accolManys ynpaBieHUs IPOEKTaMu.
OcHoBHbIE KOMITOHEHTHI |Mexaynapoanas Opranuszanus o CraHaapTU3aunu
IIPOEKTHOMN Korna ynpasneHne NpoeKTHON A€ATEIbHOCTBIO UMEET CMBICI?
JEATEIIbHOCTH Yem oTnmgaroTcs MPOEKTHI?

Paznnuus nedareapHOCTHOrO NMOAX0/1a B YIIPaBICHUH IPOEKTHON
JIEATEIBbHOCTBIO OT MPOLECCHOTO

YTo HYXHO 3HaTh O CBOEM IIPOEKTE U 3@ YTO OTBEYAET PYKOBOAUTEID
npoekra?

ITpO€eKTHBII TPEYrOIbHUK U €T0 OCHOBHBIE JJIEMEHTHI

OOBEKTHI TPOSKTHOU JEATEITHHOCTH

CrpyKTypa 00BEKTOB IMPOEKTHON ACATEIHHOCTH

JKu3HEeHHBIN UK poekTa. Bogona b AKU3HEHHBIA IUKJT TPOCKTA
['n6Kuil MOAX0J K YIPABICHUIO TPOCKTOM




Korna nmeet cmbici roBoputh o «lIporpammer»?

Yem oTauyaeTcs yrpaBieHUE IPOSKTOM U yIipaBieHus rnporpammoii? Korna
HUMEET CMBICII TOBOPUTH O MOpTdene?

Yem oTnugaeTcs yrmpapieHUE MOPTQesieM OT yIPaBICHHS MPOSKTOM U
nporpamMmmoii? KTo Takue 3anHTEepecOBaHHBIE CTOPOHBI

AHanu3 3aMHTEpEeCOBaHHBIX CTOPOH Pony 1 ux ¢yHKImu

Ecnu npoext ManeHbkuil miim Ha000poT cymnep-6ombinoit? Koro HazHauaTh Ha
poau?

Kak Haznauats Ha posu? @opMupoBaHrEe KOMaHbI poekTa Poiu
POrPaMMBI

Ponn noprdens

KitroueBble Tansl pa3BUTHS YIPABICHUS TPOESKTHOMN 1E€ATEIbHOCTHIO

DoHp BOIIPOCOB JIJIAA IIPOBCACHUA IPOMEKYTOYHOI'O KOHTPOJISA B (])opMe IK3aMCHa

Pa3nen nucuMnInHbI

Bonpocsbl

Cucrema yrpaBieHUs
MIPOEKTHOMU
JeSITEIbHOCTBIO B
npodeccnoHaIbHON

chepe

Conepxanne KOHIIENTyanbHOU (ha3sl mpoekta CopepkaHue CTauu
paspabotku npoekra Coneprkanue ¢asbl peanuzanuu npoekra Coaepxanue
¢a3bl 3aBepiieHus npoekra OrpaHUYeHUs peau3aluy IPOEKTHOM
JEATEIIBHOCTH

OcHOBHBIE IPUYUHBI [TPOBAJIOB B IIPOEKTE KaK B CUCTEME

Kak chopmyanpoBats 11e71b IPOEKTA.

Hepeso uenei

VYyacTHuKM TpoeKkTa BHYTpeHHss cpea mpoekTa

Cpena akTUBHOIO B3auMoeicTBus npoekta Opranu3alioHHas CTPYKTypa
IIPOEKTa

OcHoBHbIE BUBI CTEMKXOJIIEPOB U CTpaTeruu padoTel ¢ HUMHU Yem poiib
OTIIMYAETCS OT JOJDKHOCTH?

3aka3yMK IpoeKTa: pojb, OCHOBHBIE 33/1a4u, oco0eHHocTH Kyparop mpoekra:
pOJIb, OCHOBHBIE 33/1a4H, 0COOEHHOCTH

TexHUuyecKui 3aKka3urK MPOEKTa: poJib, OCHOBHBIE 33/Ja4H, 0COOEHHOCTH
Branenen pecypcoB: poiib, OCHOBHBIE 3a/1aul, OCOOCHHOCTH Y IPaBIISIONIHI
COBET: pOJIb, OCHOBHBIE 33J1a4l, 0COOEHHOCTH PyKoBOAMTENb IPOEKTA: POIIb,
OCHOBHBIE 331241, 0COOEHHOCTH AJIMMUHUCTPATOP MPOEKTA: POJIb, OCHOBHBIE
3a1a4u, ocooeHHOCcTH PykoBoauTens paboueil rpymnibl: posib, OCHOBHBIE
3agaun, ocooenHoctu Kypatop n TexHuueckuil 3aka3unk: COBMELIEHUE
poueii?

PykoBoauTens npoekTa u PykoBonuTens pabodeil rpynibl: COBMEIIEHUE
poieit? PykoBoauTens npoekTa 1 AJIMUHUCTPATOP MPOEKTA: COBMEIIEHNE
ponei?

[TpoexTHbII MOAX0A K POPMUPOBAHUIO OPTaHU3ALIMOHHOM CTPYKTYPhI
npoekTa OyHKIMOHATIBHBIN M0AX0]] K OPMUPOBAHUIO OPraHU3AIMOHHON
CTPYKTYpHbI poekTa MaTpuuHbIil oaxon Kk GopMUpoBaHHIO
OpPraHM3alMOHHOM CTPYKTYpHI poekTa OpraHu3alnoOHHO-POJIEBast CTPYKTypa
IPOrpaMMbI

OcHOBHBIE 1Iark MPY BHEAPEHUU MPOEKTHOTO YIPABJIEHHUS B OTHOILIEHUU
poneit OcHoBHBIE ycii0BUS 3G (HEKTUBHON pabOThI COTPYAHHUKA B IPOEKTE
CyOBeKThl yIpaBiIeHHsI B CUCTEME MPOEKTHOM JesTeTbHOCTH OCHOBHBIE POJIU
MPOrPaMMBbI U UX CYIIHOCTb

Opranuzanus yrpasiieHus MopT¢eneM NPOeKTOB U B3aUMOCBS3b OHATHHA
MeHe KMeHTa noptdens B cootBercTBuu ¢ ['OCT P

OcHOBHBIE posi TOPT(ENS U UX CYIIHOCTD

Opranu3zanys yrnpasjieHHs IPOrpaMMO U B3aUMOCBSI3b TOHITHH
MeHekMeHTa mporpammel B cooTBeTcTBUM ¢ ['OCT P Muunmanus npoekra
[InanupoBaHue npoekTa

Opranu3zanys 1 KOHTPOJIb BBIIIOJHEHUS POEKTa AHAIN3 U PETYIUPOBAHUE
BBITIOJIHEHMSI IPOEKTA 3aKPBITHE IIPOEKTA




VYrnpasneHnue npeAMEeTHOM 00JIaCThIO TPOEKTa Y TIPaBIIEHUE MMPOSKTOM 10
BPEMEHHBIM TapaMeTpaM YTPaBICHUE CTOUMOCTHIO M (PMHAHCUPOBAHHEM
MpoeKTa YTIpaBlieHUE KaueCTBOM B MPOEKTE

VYipasieHue puCKaMy U BO3MOKHOCTSIMU B IIPOEKTE Y IIpaBIeHUE
YeJIOBEYECKMMH pecypcaMu B MPOEKTE YpaBiIeHHEe KOMMYHHUKAIUSIMU B
IIPOEKTE YIIpaBJIE€HUE 3aKyIIKAMU U KOHTPAKTaMU B IIPOEKTE Y IpaBICHUE
WU3MEHEHHUSMHU B IIPOEKTE

VYnpasienue 6€301aCHOCTBIO B IPOCKTE

Cucrema yripaBiieHUs IPOEKTHOM J€ATEIbHOCTHIO

MexnyHnaponnas ceprudukanus mo crangapty IPMA ICB: yposuu
KBaJTM(HUKAIMY U UX TpeOOBaHMUs; TpeOOBAaHUS I JOMTyCKa K
cepTudUKaOHHOMY TpoIeccy; o0IIas cxema mnpoiiecca

cepTudUKayy U ero coaepKaHue

Hannonanwsnas ceptudukamus [IM Crannapt: oOuiue cBeaeHus; padora ¢
BOIIPOCaMH; TPEHAXKEP 3aKPBITHIX BOIIPOCOB; TPEHAXKEP OTKPBITHIX BOIIPOCOB;
IPOMEKYTOYHOE TECTUPOBAHUE IO TEMaM

6.6. lIkaJbl 1 KPUTEPHH OLIEHUBAHUA 1O (p)OPMaAM TeKYIEr0 KOHTPOJIS M MPOMEKYTOUHOM
aTrecTanuu
HlkaJsia u KpUTEPUM OLCHUBAHUS

Ouenka Kpurtepun oueHnBanus 11t MEPONPUATHH KOHTPOJISI ¢ IPUMEHEHHEM
2-X 0AJLJILHOM CHCTEMBbI
«324YTEHO» YK-2, VK-3
«HE 32YTEeHO0» Pesynbrarel 00y4yeHus He chOpMHUPOBAHBI HA IOPOTOBOM YPOBHE
Ouenka Kpurtepun oueHnBanus 11t MEPONPUATH KOHTPOJIS ¢ IPUMEHEHUEM
4-X 0aNJbHOI CHCTEMBI
«OTJIHYHOY [Moseimennsrii YK-2.1, YK-2.2, YK-2.3, YK-3.1, YK-3.2, YK-3.3
«XOPOLIO» Cranpaptaeiii YK-2.1, VK-2.2, YK-2.3, VK-3.1, YK-3.2, YK-3.3
«ynoBjersoputeanno» |[Toporossiii YK-2.1, YK-2.2, YK-2.3, VK-3.1, YK-3.2, YK-3.3
«HEY/I0BJIETBOPUTEIbLHO» |Pe3ynbTaTel 00ydeHus: He COPMHUPOBAHBI HA TIOPOTOBOM YPOBHE




