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Conep:xanue (pabouasi nporpamMma)

Mecto nqucuuminHel B cTpykType Ol

[Tnanupyemsble pe3yabTaThl 00yUEHHs 110 JTUCIHUIUTMHE, 00€CIICUNBAIOLINE JOCTHKEHHIE
IUTAHUPYEMBIX PEe3yJIbTaTOB 00YUEHHUs 110 MpOoTrpamMmme

O6wem u Bubl yueOHOH paboThI
ConepikaHue AUCHUIIIHHBI
MarepuanbHO-TEXHUUECKOE U YIeOHO-METOANYECKOe 00eCIIeUeHNE U CIUILTIHBI

q)OH[[ OLCHOYHBIX CPCACTB IO AUCHUIIIINHE

Crp.



Ilenpto  u3ydeHHMs OUCLHMIUIMHBI  sBIseTCs  (OPMHUPOBAHME peE3yJIbTATOB  OOYUYCHMS,
o0ecTeynBaroIuX JOCTIKEHUE UTAHUPYEMBIX PE3Yy/IbTaTOB OCBOSHHS 00pa30BaTeIbHOM MPOrpaMMBbI.

1. MecTo nucuunauHbl B crpykrype OIT

JlucuurnHa YIpaBieHUE MPOCKTHON JeATEAbHOCThIO B IPOdECCHOHAILHON cdepe BXOIUT B
o0s13aTebHy0 YacTh Os0ka b1. Jluciuminaer (MOTyIH)

[IpenmecTByromuye MUCIUIUIMHBI IO CBS3SM KOMITETEHIIMH: MexayHapoaHble (pHUHAHCOBBIC
otHomienus, UMcrtopuss u wmeromosyorusi ropugudyeckod Hayku, FOpuauueckas Tmemaroruka,
OO6pa3oBaTeibHble TEXHOJIOTMM MPENOJaBaHUS IPABOBBIX JUCHUIUIMH, MexXayHapoJIHble U
HAI[MOHAJbHbIE CUCTEMBI 3aIUTH KOHPHUACHINATbHON HHPOpMAIIUU

[locnenyromiye JTUCHUILIMHBI 1O CBSI3IM KOMIETEHUUN: MeXIyHapoaHble pacyeTHBIC
otHouienus, FOpuauueckas komnapatuBuctuka, CyaeOHas MpakTUKa MEKTyHapOIHOTO KOMMEPUYECKOTO
apoutpaxa

2. [liianupyemMble pe3y/ibTaThl 00y4eHHs MO IMCHMUILINHE, 00ecneuYnBalolue JOCTHKEHHe
IUIAHUPYEMBIX Pe3yJIbTATOB 00yUYeHHs 10 NporpamMmme

N3ydenue nucuuIiainHbl YpaBieHHe IPOSKTHOM AesTebHOCThIO B IpodeccuoHansHoi chepe B
o0pa3zoBarelbHOM TpPOrpaMMe HampaBlieHO Ha (OopMUpPOBaHHE Yy OOy4YaIOMIMXCS —CICAYIOIIUX
KOMIIETCHIINN:

YuuepcanbHable komnereHuuu (YK):

YK-2 - Cioco0eH ynpaBisiTh IPOEKTOM Ha BCEX ATAMAX €ro KU3HEHHOTO IHKJIa

IInanupyemsle |[lnanupyemsblie pe3yJbTaThl 00yYeHHs MO0 JUCHHUILINHE

pe3yibTaThl
00y4eHus 1o
nporpamme
YK-2 VK-2.1: 3narsb: VYK-2.2: Vmers: VK-2.3: Bnanets (MMeTh
HAaBBIKH):
JIENCTBYIOIINE OIpeNeNTh KPYr 3aJ1ad B [HaBbIKaMM pa3pabOTKu
IIPaBOBbIE HOPMBI, pamKax IoCTaBJIEHHOMN ONTUMAJIBHBIX CIIOCOO0B
BIIMSIONINE Ha LIeJIM ¥ BBIOUpATh pelIeHHs TOCTAaBICHHBIX 3a/1a4,
MMEIOLINECS] PECYPChl U [ONTUMAJIbHBIE CIIOCOOBI UX |MCXOJS U3 AEHCTBYIOIINX
CO3/1aBasi OTPAaHUYEHHUSl |pEIICHHUS IIPABOBBIX HOPM U UMEIOIINXCS
pecypcoB

VYK-3 - Cnoco6GeH opraHn30BbIBATh U PYKOBOJUTH pab0OTON KOMaH1bl, BbIpabaThiBas KOMaHHYIO
CTpAaTEeruio JIJIs JOCTHXKEHHUS TOCTABJIEHHON LENH

[Tnanupyemele |IlnaHupyemble pe3yabTaThl 00y4eHH M0 JUCHHUIINHE

pe3yNIbTaThl
oOyueHus 1o
porpaMme
YK-3 VYK-3.1: 3narsb: VK-3.2: Ymers: VK-3.3: Bnagers (uMeTh
HAaBBIKH):
METOJIUKH pa3pabaThiBaTh KOMaHHYIO |METOJaMH OpraHu3allud U
(dbopMHpOBaHUs KOMaH]; [CTPATETHUIO; yIpaBJIEHUS KOJUIEKTUBOM,
MeTOo/ bl 3 (HEKTUBHOTO (OpPraHU30BBIBATH pabOTy  |IUIAHMPOBAHHEM €ro JeHCTBUIA
PYKOBOJCTBa KOJIJIEKTHBOB; YIPABIISATh
KOJUIEKTUBAMHU, CBOIO  [KOJUUIEKTHUBOM,;
pOJIb B KOMaH 1€ pas3pabatrbIBaTh
MEPOTIPUATHS IO
JUYHOCTHOMY,

o0pa3oBaTelIbHOMY U
poeCCHOHATILHOMY POCTY

IIpogeccuonanbubie komnerenuun (I1K):
[1K-4 - CniocoGeH kBanu(pUIIMPOBAHHO TOJKOBAaTh HOPMATUBHbIE ITPABOBBIEC AKThI




[Inanupyembie |(Ilanupyemble pe3yJbTaThl 00yUYeHHUs M0 TUCIUIIMHE

pe3yabTaThl

00ydJeHus 1o

nporpamme

[1IK-4 [1K-4.1: 3Hars: [1K-4.2: YMmeTsb: [1K-4.3: Branetp (MMeTh

HaBBIKH):

IMOHATHUC U CUCTCMY
aKTOB TOJIKOBAaHHA

AHAJIIM3UPOBATH AKThI
TOJIKOBAaHUA

IMpueMaMu IMOoAroTOBKU aKTOB
TOJIKOBAaHUA

3. O0beM U BUABI y4eOHOIl padoThI

Y4eOHbIM MJIaHOM MPEeyCMAaTPUBAIOTCS CIIEIYIOIINE BUIbI Y4eOHOM pabOThI MO TUCHUILINHE:

3aouHasi popma oOGyueHust

Bujabl yueoHoii pagoThi Beero wac/ 3.¢.
Cem 3 Cem 4
KonTakTHas pabota, B TOM 4ncie: 12.15/0.34 14.3/0.4
3aHATHS TEKIIMOHHOTO THITA 4/0.11 4/0.11
3aHsATUS CEMUHAPCKOTO TUTIA 8/0.22 8/0.22
WunueunyanpbHas konTaktHas pabora (MKP) 0.15/0 0.3/0.01
I'pynnoBast kontaktHas padora (I'KP) /0 2/0.06
CamocrosTenpHas padora: 113.85/3.16 | 95.7/2.66
ITpomexyTouHas aTTecTanus 18/0.5 34/0.94
Bua npomexyTo4HOM arTecTanyu:
Ok3aMmeH, 3adeT 3au OK3
OO6mias Tpya0eMKOCTh (00bEM YacTu
o0OpasoBaresbHON MporpamMmsl): Yachl 144 144
3a4eTHbBIE €MUHHUIIEI 4 4
4. Conep:xkanue IUCHUNTIHHBI
4.1. Pazoenvt, memuvl OUCUUNTUHDL U 6UObL 3AHAMUIL:
TemaTuueckuéi  TulaH  JAMCUUIUIMHBL ~ YTOPABICHHWE  IPOCKTHOM  JICATEILHOCTBIO B

npodeccuoHaIbHOU cepe mpecTaBiIeH B TabIuIIE.

Pa3)1e.111)1, TeMbI JUCHHUIIJIMHLI M BUABI 3aHATUHH

3aounasi popma oOyueHust

KonrakTHas pabora = Ilnanupyemble
3anarus § pe3yabTarbl
CEMHUHAPCKOro é « OﬁleEHI/Iﬂ B
Ne HanmeHoOBaHMe TEMbI = LLLL a a E § | coornomennu c
n/n (pa3nena) IMCUMIIIMHBI g o = = ° 'S pe3yJabTaTaMu
> = = ot Qo = 6
= = S 00y4eHuUs MO
23 z 0OpazoBaTeIbHOI
= © nporpaMmme
YK-2.1, YK-2.2, YK
OCHOBHBIE KOMITOHEHTHI -2.3, YK-3.1, VK-
L MPOEKTHOM J1eATENbHOCTH 4 8 109,55 3.2, YK-3.3, [IK-
4.1, 1K-4.2, TIK-4.3
YK-2.1, YK-2.2, YK
2 Cucrema yrpaBlieHUS 4 8 100 -2.3, YK-3.1, VK-

" |IpOEKTHOM NESATEeNIbHOCTHIO B 3.2, YK-3.3, [IK-
npodeccCuoHaIbHOU chepe 4.1, T1IK-4.2, TIK-4.3
KoHTposnb 52
HToro 8 | 16 | 045 | 1209.5 5

4.2 Cooepircanue pazoenoe u mem




4.2.1 KontakTHas padora
TemaTnka 3aHATHI JEeKIITHOHHOTO THIIA

HaunmeHnoBanue TeMbl

Buj 3anarus

Neni/m (pa3neJa) « | TeMaTHKa 3aHATHA JIEKIIHOHHOI'0 THIIA
JIEKIIUOHHOT0 THUIIA
AUCHHUILINHBI
1. OOBEKTHI YIIpaBIEHUS TPOCKTHOMN
JeSITeBHOCTBIO B c(hepe MEKIYHAPOIHOTO
JEKIAS myOJIMYHOTO U YaCTHOT'O [IpaBa B CUCTEME
r7100aIbHOM HHTETPALMU: TIPOEKT,
OcCHOBHbBIE KOMITOHEHTBI nporpamma, noptQeib
IIPOEKTHOM CyOBeKTsl yIpaBiIeHHs TPOSKTHON
JeSITeNIbHOCTH JeSITeNIbHOCTBIO B chepe MEXKTyHAPOIHOTO
- Hy6JII/IlIHOI‘S) Y 4aCTHOTO MpaBa B CUCTEME
rJ100aMbHOM UHTErpallii: 3aMHTEPECOBAaHHbBIC
CTOPOHBI, POJIM IIPOEKTA, IPOTrPaMMBl,
noptdens
2. |Cucrema ympaBieHHs [Iporecchl 1 IpeAMETHBIE TPYIIIIBI
MIPOEKTHOMN JEKIS yIpaBJICHUS MPOEKTOM B MPpodeccnoHaNbHOMI
JESTEILHOCTHIO B chepe
npodeccuoHaIbHON Cucrema yrpaBieHUs IPOEKTHON
cthepe JeSTeNIbHOCTBIO B TIpodeccroHanbHOU cdepe.
JIEKIUSA IloaroroBka x HaIMOHAJILHOU U

MexyHapoaHo# ceprudukanuu IPMA / TIM
Cranpapt

*IeKIIMU 1 UHBIC YU4eOHBIE 3aHSTHS, IPEAyCMaTPHUBAIOIINE MPEUMYIICCTBEHHYIO Miepeaady yueOHoi nndopmarmu
Nearorn4eckuMy pabOTHUKaMM OpTaHU3aluu U (W) JIMLOAMH, IPUBJICKAeMbIMHA OpraHU3alueil K peaan3anuu
00pa3oBaTeIbHBIX IPOrPaMM Ha UHBIX YCIOBHUAX, 00yYarOIUMCS

TemaTHKa 3aHATHII CEMHHAPCKOI0 THIIA

Neni/m

HaunmeHnoBanue TeMbl

(pa3aeJa)
JMCIUTIJINHbI

Buj zanarus
CeMHHAPCKOr0 THIA®*

TemaTHuka 3aHATHSA CEMHUHAPCKOIo TUIIa

OCHOBHBIE KOMITOHEHTHI
MPOEKTHOM
JEATEIbHOCTH

IMMPAKTHUYCCKOC 3aHATHE

[IpoGnemaruka u MeToauYECKas oropa
IPOEKTHOH JIeTeNbHOCTH B cepe
MEXTYHApOAHOI0 MyOIMYHOTO ¥ YaCTHOTO
npaBa B CUCTEMe IN100aIbHOM HHTErpaluu

MMPAKTHYCCKOC 3aHATHUC

[IpoexT, mporpamma, moptdens Kak
OCHOBHBIE 00BEKTHI IPOEKTHOM
NeSTeTbHOCTH

MMPAKTHYCCKOC 3aHATHUC

3anHTEepecOBaHHbIE CTOPOHBI
(cTerkxoniepsl)

IMPAKTHUYECKOC 3aHATHE

KittoueBbie ponu u popmupoBaHue
KOMaH/Ibl IPOEKTa, MPOTPaMMBbl, TOPTQEs
B chepe MEeKTyHAPOTHOTO MyOTMIHOTO U
YaCTHOTO TPaBa B CUCTEME TI100aIbHOMN
HUHTCTpallun

Cucrema yrpaBieHUs
MPOEKTHOM
NEeSTETbHOCTBIO B
npo¢eCcCuoHATBHON

chepe

MPAKTHYCCKOC 3aHATHUC

[Ipornecchl ynpaBieHus: IPOEKTOM B
npodeccroHanbHOil chepe:
WHUIMAPOBAHUE, OArOTOBKA, pealn3alus
Y 3aBEpPIICHNE TIPOCKTA

MPAKTHUYCCKOC 3aHATHUC

[IpenMeTHbIE rpynIIBI IPOLIECCOB
yIpaBJIeHUs MPOEKTOM (IIpOrpaMMoii) B
npodeccuoHaIbHOM cepe: opranu3anus u
3aMHTEPECOBAHHBIE CTOPOHBI, BBITOJIbI,
coJiepKaHue, CPOKH, (PMHAHCHI,
IUTAHUPOBAHHUE U KOHTPOJIb, U3MEHEHNS,




PHUCKHU U BO3MOKHOCTH, PECYPCHI,
KOMMYHHKAITUHU U 3HAHUS, KAYECTBO,
3aKyIKH U TOCTABKU

Cucrema yripaBieHUs IPOCKTHOM
JEeSTeNIbHOCTHIO B PO eCCHOHATbHON
cdepe: mepcoHal, OpraHU3aIOHHbIC
CTPYKTYPBI, IPOLIECCHI

MPAKTHUYCCKOC 3aHATHUC

IToaroroBka Kk MEXIyHapOIHON U
NPaKTUYECKOE 3aHATHE |HAI[MOHAIbHOU cepTrudukamuu IPMA ICB /
[IM Cranpapt

CCMHUHApPBbI, TMPAKTUYCCKUC 3aHATHUA, MPAKTUKYMBI, J'IaGOpaTOpHI)IG pa6OTBI, KOJIJIOKBUYMbBI W HHBIC
AHAJIOTUYHBIC 3aHATUA

**

HNuas koHTakTHasi padota

[Ipu npoBenennu yueOHbIX 3aHaTHii CI' DY obecrnieunBaeT pa3BUTHE Y 00yUYaIOIMIUXCS HABBIKOB
KOMaHJHOM padoThl, MEXIMYHOCTHOW KOMMYHUKALIUM, NPUHATHS pEIICHUN, JUAEPCKUX KauecTB
(BKJTIOYAst TPU HEOOXOAUMOCTH MPOBEACHUE NHTEPAKTUBHBIX JICKIIHM, IPYIIOBBIX TUCKYCCHIA, POJIEBBIX
UI'p, TPEHUHIOB, aHAJIN3 CUTyalluil 1 KIMUTALMOHHBIX MOJEJIEH, IpenoiaBaHue AUCUUILIINH (MOAYNEH) B
dbopMe KypcoB, COCTaBIIEHHBIX Ha OCHOBE pe3yJIbTaTOB HAyYHBIX HCCIEIOBAHHUM, MPOBOJIUMBIX
OpraHM3alyeil, B TOM YHCJIe C YUIE€TOM PErHOHAIbHBIX 0COOEHHOCTEN NPOPECCHOHANBHON AESITEIbHOCTH
BBIITYCKHUKOB U MOTpeOHOCTEN paboToaareneii).

@opMbl U METOAbl IPOBEJACHHUS HMHOM KOHTAKTHOM pabOThl NpuBeAeHbl B MeTtoanueckux
YKa3aHUAX TI0 OCHOBHOU MpodeccHoHaNbHON 00pa30BaTeIbHOM MPOrpaMMme.

4.2.2 CamocTosiTeJibHasi paboTa

HaumeHoBaHue TeMbl (pa3aea .
Neri/n (pasnena) Bun camocrosiTeibHOI padoThl ***
JUCIHHUILINHBI
OCHOBHBIE KOMITOHEHTBI ITPOCKTHOM - IOATOTOBKA JAOKJIAaaa
1. NEeATeIbHOCTH - OJArOTOBKA 3JIEKTPOHHOU Mpe3eHTaluU
- TeCTHpOBaHI/IG
Cucrema ympaBiieHUs IPOSKTHOMN - IOATOTOBKA JAOKJIana
2. |meaTenbHOCTBIO B MPOBECCHOHANBHOH cepe |- MOATOTOBKA SIEKTPOHHOMN MPE3EHTALMH
- TCCTUPOBAHHNC

*** caMOoCTOSTEIbHAS pa60Ta B CCMCCTPEC, HAIIMCAHUC KYPCOBBIX pa60T, AOKJIAA0B, BBIIIOJIHCHUE KOHTPOJIbHBIX

pabor
5. MarepuajibHO-TEXHUYECKOE U YUeOHO-MeTOAnYeCcKoe o0ecnevyeHue Q1 CHUNIUHbI

5.1 JIuteparypa:

OcHoBHasi InTEepaTypa

1. Vopasnenue npoekramu : ydeOHUK M IpakTUKyM Juist By30B / A. W. banamos, E. M. Porosa,
M. B. TuxonoBa, E. A. Tkauenko ; moa obmeit penakiueit E. M. Porosoii. — Mocksa : M3gatenscTBO
Opaiit, 2020. — 383 c. — (Beicmiee oOpazoBanme). — ISBN 978-5-534-00436-6. — Texkcr :
anextpounsii / DBC KOpaiit [caiit]. — URL: https://urait.ru/bcode/449791

2. lonsikoB, H. A. VYmpaBiieHe WHHOBAIIMOHHBIMH TPOCKTAMH : Y4EOHUK W MPAKTUKYM IS
By30B / H. A. [lonsikos, O. B. MotoBunos, H. B. JIykamos. — Mocksa : UznatensctBo FOpaiit, 2020.
— 330 c. — (Bricmee oopazoBanue). — ISBN 978-5-534-00952-1. — Texkcer : anmektponHsblit // DbC
IOpaiir [caiit]. — URL: https://urait.ru/bcode/450564

JlonoTHUTEIbHAS JTUTEPATypa

1. KysuenoBa, E. B. Vmpasnenue mnoprdeneM mNpoeKkTOB KaKk HHCTPYMEHT peanu3aliu
KOpIIOpaTUBHOM cTpareruu : yueOHUK ais By30B / E. B. Ky3nenosa. — 2-e u3a., nepepad. u momn. —
Mockga : M3narensctBo FOpaiit, 2020. — 177 ¢. — (Brictiee oopazoBanune). — ISBN 978-5-534-07425-
3. — Texkcr : anekrponnsiii // OBC KOpaiit [caiit]. — URL: https://urait.ru/bcode/451359

2.3y0,A. T. YmnpapieHHe MPOEKTaMH : Y9€OHUK U IPaKTUKyM Ju1st By30B / A. T. 3y0. — Mocka
: U3matenbctBo FOpaiit, 2021. — 422 c. — (Briciee o6pa3oBanue). — ISBN 978-5-534-00725-1. —
Tekcer : anextponnsiii / DBC HOpaiit [caiit]. — URL: https://urait.ru/bcode/469084




JInTeparypa Il CaMOCTOSATEJILHOT0 H3yYeHHUSI
1.

5.2. IlepeyeHb JTUIIEH3HOHHOTO NMPOrPAMMHOI0 o0ecredeHust

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word,
Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access,
PowerPoint)

5.3 CoBpeMeHHbIe PpogeccHOHATIbHBIE 023bI JAHHBIX, K KOTOPbIM 00ecneYynBaeTcs 10CTYI
0o0y4Jaromuxcs

1. TIpodeccuonanpnas 6a3a ganHbix «MHpOpManmoHHble cucTeMbl MUHHCTEPCTBA
SKOHOMHUYecKoro pa3Butus Poccuiickoit ®enepanun B cetu HMuteprer» (Ilopran «OdunmanbpHas
Poccusi» - http://www.gov.ru/)

2. IlpodeccuonanpHas 0a3a mgaHHBIX «DHUHAHCOBO-dKOHOMHUYECKHE TOKazaTenn Poccuiickoi
®denepannny (Opunmansubiii caiit MunucreperBa punancos PO - https://www.minfin.ru/ru/)

3. IIpodeccuonanvuas 06aza ngaHHbIX «OdunuanpHas cratuctukay (OduUIHManbHBIA CcalT
denepanbHOIl CITy:KObI TOCYAapCTBEHHOM cTaTuCTUKY - http://www.gks.ru/)

5.4. HNH(pOpMaLMOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPbIM o0ecnme4yMBaeTcsi J0CTYI
00y4YarIHXCs

1. CrpaBouHo-1ipaBoBast cucreMa «Koncynbrant [lnrocy

2. CnpaBouHo-nipaBoBas cucreMa «I’APAHT-Makcumym»

5.5. CnenuajabHble MOMeEICHUSA

Y4eOHble ayAUTOPUU I TPOBEICHUS KomruiekTsl yueHndeckoii Mmebenu
3aHATHI JICKIMOHHOTO TUIIA MynbTUMEAMNUHBIN TPOEKTOP
JHocka

OKpaH

VY4eOHble ayAUTOPUHU IS TPOBEICHUS KomruiexTsl yueHnueckoi Mebenu

MPAKTUYECKUX 3aHATUHN (3aHATHIA MynpTUMEAUNHBIN TPOEKTOP

CEMHHApPCKOro THIA) Hocka

OKkpaH

Komnbrotepsl ¢ BbixonoM B ceth «MHTepHET™ 1 DNOC
CIoy

VY4eOHble ayIUTOPUH U1 TPYNIOBBIX U KomruiexTsl yueHnueckoit Mebenu

VH/IUBUAYAIbHBIX KOHCYJIbTALUN MynbTUMEAUIHBINA IPOEKTOP

Hocka

OKpaH

Kommnsrorepsl ¢ BeixosioM B ceth «MHTEpHET» M1 DMTOC
CIoy

VY4eOHble ayIUTOPUH I TEKYILETO KomriexTs! yuennueckoi Medenu

KOHTPOJIA U IPOMEKYTOUHOM arTecTauuu  (MynbTUMEIUNHBIN IPOEKTOP

Hocka

OkpaH

Kommnsrorepsl ¢ BeixosoM B ceth «MHTEpHET» M1 DMOC
CIoy

[Tomermenus Ayt caMOCTOSATENBHON paboThl | KOMIUIEKTH yueHHUEeCKOM Mebenn
MynpTUMEAUNHBIN TPOEKTOP
Hocka

OKpaH




Komnbrorepsl ¢ Bbixos1oM B ceTh «MHTEpHET» 1 DTOC

CIdYy
[Tomemenus 11t XpaHEHUs U KomrmiekTsl criennanu3upoBaHHON MeOeIH ISt
npOopHIAKTHIECKOTO 00CTYKHUBAHUS XpaHeHus: 000pyI0BaHUS

000pyTOBaHUS

5.6 JlabopaTopuu u J1abopaTopHoe 000py/10BaHHE

6. ®OoHJ OLEHOYHBIX CPEJCTB M0 JMCUHUILIMHE YIIPaBJIeHHe IPOEKTHOH 1eATeIbHOCThIO B
npogeccHoHANBLHOM cepe:

6.1. KoHTpo/IbHbIe MEPONPUSITHS 110 TUCHUTIIMHE

DopMa KOHTPOJIS OTmeTuTH
HY’KHOE
Bua xonTpoJs
3HAKOM
«+»

Texymuii KOHTPOIb OlLieHKa OKJIAJI0B +
Y CTHBIN/IIMCEMEHHBIN OIIPOC +
TectupoBanue +

[TpakTryeckue 3aaun -
OrneHKa KOHTPOJIBHBIX PaboT (7151 3a04HOM

dbopMbI 00yUeHHUsT)
[TpoMexyTOUHBIN KOHTPOIL  |3auer +
OK3aMeH +

Ilopsitok mnpoBegeHHsT MeEPONPUSTHI TeKYIEro M MPOMEKYTOYHOIO KOHTPOJS
onpeneasiercsa MeToaguuecKUMH YKa3aHUSIMU 110 OCHOBHOM npodeccnoHabHOi 00pa3oBaTeIbHOM
NporpaMMe BbICHIEro 00pa3oBaHMsA, YTBepkIeHHbIMH Y4YeHbIM coBetom PI'AOY BO CI'JY,
nporokosa Ne 9 or 31.05.2022; IlonoxeHuemM 0 OaNIbHO-PETHHIOBOI cHCTeMe OLEHKH
yCIeBaeMOCTH O0y4YaOIIMXCA 10 OCHOBHBIM 00pa3oBaTebHBIM NPOrpaMMaM  BBICIIETO
o0pa3zoBaHusi — mnporpaMMaM 0akajaBpuaTa, INPOrpaMMaM CcHelUAJUTeTa, MPorpaMMam
MArHCTPaTyphl B (peAepajbHOM IOCyJaAPCTBEHHOM ABTOHOMHOM 00pPa30BaTeJbHOM Y4YpPe:KICHUHU
BbIclIero oopazoBanusi «CaMapcKuii rocy1apcTBeHHbIi IKOHOMHYECKUIT YHHBEPCUTET».

6.2. [Inanupyemble pe3yabTaThl 00yUeHUsI MO AUCHUILINHE, 00ecTeYUBAOIINE JOCTHKEHUE
IUVIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHUsI 10 MIPpOrpaMmme

YuuepcaabHabie komnereHuun (YK):
YK-2 - CiocoGeH ympaBisiTh MPOEKTOM Ha BCEX ATAMaX €ro KU3HEHHOTO ITHKJIa

[Inanupyemsie |[lnanupyemblie pe3yabTaThl 00y4eHUS MO JUCHUILINHE
pe3ynbTaThl
00y4eHus 1o
nporpamme
VK-2.1: 3nars: VK-2.2: Ymers: YK-2.3: Bnanets (MMeTh
HAaBBIKH):
JIEHCTBYIOLINE OTIpEeICeNATh KPYT 337ad B |HaBBIKAMH pa3paboTKu
MIPaBOBBIC HOPMBI, paMKax MOCTaBJICHHOMN ONTUMAJIBHBIX CITOCOOOB
BIIUSAIONINE HA IIeJIU U BEIOUpATh pelIeHus] TOCTaBICHHBIX
MMEIOIIHNECS PECYPChl M |ONTHUMAaJIBHBIE CITOCOOBI X |3a/1a4, HCXOS U3
CO3/1aBast OrPAaHUYECHUS |peleHus JIEUCTBYIOIIUX MTPaBOBBIX
HOPM M UMEIOIITUXCS
pecypcoB
[ToporoBsrii METO/IbI YIIPABJICHHS pa3pabaThiBaTh MPOCKTHI, |HABBIKAMH YIIPaBICHUS
MPOEKTaMU; ITaIlbl ONPENEHATh LEIEBbIC MIPOEKTaMU B
KU3HEHHOTO IHKJIa ATaIbl © OCHOBHBIE rOCyapCTBEHHOM U
MIPOEKTA. HarpasJieHUs padoT.




MYHUIUIIATEHOM
YIIPABJICHUM.

CrannapTHblii (B| COBpeMEHHbBIE paspabarbIBaTh U yriayGIeHHBIMU HaBbIKAMH
JIOTIONIHEHNE K | KOHLIENTYaJIbHbIE aHAJIN3UPOBATh OpraHu3aIK IPOEKTHON
IOPOTOBOMY) MOJIXOJIBI K aNbTepHATUBHbBIC JEeSITeIbHOCTH JIJIsl pELICHHUS
YIIPaBJICHUIO BapHaHTHI IPOCKTOB Il | 3a/1a4 MPO(HECCHOHATBEHOTO
MIPOEKTaMHU Ha BCEX JOCTUKEHUS pocTa u pa3BUTHS
JTanax ero >KM3HEHHOI'O | HAMEUEHHBIX
LUKJIa PE3yNbTaTOB
[ToBBILIIEHHBI  |IPUHLIUIIBI U AITOPUTM  |[IPOBOJUTH CPABHUTENBbHBIN |HABBIKAMH MPOBEACHUS

(B 1OTIOJIHEHME
K IIOPOrOBOMY,
CTaH/IapTHOMY)

pa3zpaboTKu
IbTEPHATUBHBIX
MOJIXOJIOB K
YIIPaBJICHUIO TIPOCKTAMU
Ha BCEX dTarax ero
YKU3HEHHOTO IUKJIA

aHaJIA3 JUIS BBISIBICHUS
ONTUMAJILHOTO
aJIbTEPHATUBHOTO IIPOEKTA
IUIS TOCTHIKEHUS
HaMEUEHHBIX Pe3y/IbTaTOB

OLIEHKU Y(PPEKTUBHOCTH
IPOEKTOB

VYK-3 - CnocoGeH opraHn30BbIBATh M PYKOBOJIUTH paOb0OTON KOMaHbI, BEIpa0aThIBasi KOMaHIHYIO

CTPATCTUIO OJIA I

OCTHIKEHUS MOCTABJICHHOM LIeTIN

[Inanupyemsie |[LnaHmpyemble pe3yabTaThl 00y4eHHs 110 JMCHUIIIMHE
pe3yJIbTaThl
o0OyueHus 1o
porpaMme
VK-3.1: 3HaTh: VK-3.2: YMeTh: YK-3.3: Bnagerb (MMETh
HaBBIKH):
METOAUKH pas3pabaTbIBaTh KOMaHHYIO|METOIaMH OpraHU3aluu 1
(bopMUpOBaHUS KOMaH]I; ([CTPAaTETHUIO; yIpaBieHUs KOJJIEKTUBOM,
MeTo/bl 3 (HEKTUBHOrO |OpraHU30BBIBATH PA0OTY  |IJIAHMPOBAHUEM €TO
PYKOBOJCTBA KOJUIEKTUBOB; YIPABJIATh  |ICHCTBHU
KOJUIEKTUBAMHU, CBOKO  [KOJUIEKTHUBOM,;
pOJIb B KOMaH/Ie pa3pabaTbiBaTh
MEPOIPUATHS 110
JUYHOCTHOMY,
00pa3oBaTeIbHOMY U
poeCCHOHAIBHOMY POCTY
[Toporossrit OCHOBHBIE IPUHLMIIBI | pa3pabaThiBaTh METOJIaMU OpTraHU3allU U
(dbopMHpOBaHUS KOMaH]] | KOMaHIHYIO YIIPaBIEHUS KOJIJIEKTUBOM,
1 3pPEeKTUBHOTO CTPATETHUIO; IIJIAHUPOBAHUEM €0
PYKOBOJCTBa OpPraHU30BBIBATH JENCTBUM.
KOJUJIEKTUBaMH. paboTy KOJUIEKTHBOB;
YIIPaBJISATh
KOJUIEKTHBOM.
CranpapTHblii (B[ ”HHOBaLIMOHHBIE pa3pabaTbIBaTh METOJIaM1 OpPTaHU3alMH U
JIOTIOTHEHHE K | TIOJXObI, METOABI U KOMaH/HYIO CTPATEruio; | yNpaBieHUs KOJUIEKTHBOM,
IIOPOTOBOMY) IIPUEMBI OpPraHu30BBIBAaTh pabOTy | JIAHUPOBAHUEM €O
(hopMUpOBaHMSI KOMaH/I | KOJUIEKTUBOB; YIPABIATh | JeicTBHI ¢ yueToM
1 3(ppeKTUBHOTO KOJUIEKTUBOM C YYETOM crneun(UKU KOHKPETHBIX
PYKOBOJCTBa crenu(puKd KOHKPETHBIX | OpraHu3aiuii
KOJUIEKTUBAMH. OpraHu3anuil
[loBBILIEHHBIN  |[TOAXOJBI IPEOIOJIEHUS |IPUMEHSATH OCHOBHBIE HaBBIKAMHU BBIOOpa

(B TOTIOTTHEHME
K [IOPOTOBOMY,
CTaH/IapTHOMY)

KOH(JIMKTOB B
KOJJIEKTHUBE

METOOHUKHU I1O0

MMpeOoaO0JICHUIO KOH(bHI/IKTOB

B KOJIJICKTUBE

OIITUMAJIBHOT'O ME€TOAA ITO
OopraHu3anuunu pa6OTBI
KOJIZICKTUBa

IIpodeccnonanbubie komnerennuu (I1K):
[1K-4 - CriocobOeH kBanupUIIUPOBAHHO TOJIKOBATh HOPMATHUBHBIE TIPABOBBIC AKThHI




[Inanupyembie |(Ilanupyemble pe3yJbTaThl 00yUYeHHUs M0 TUCIUIIMHE

pe3yabTaThl

00ydJeHus 1o

nporpamme
I1K-4.1: 35aTthb: [1K-4.2: YMmeTh: [1K-4.3: Branetp (MMeTh

HaBBIKH):

MOHSTHE U CUCTEMY AQHAJIM3UPOBATH AKTHI MpHeMaMHU MOATOTOBKH aKTOB
AKTOB TOJIKOBAHUS TOJIKOBAHUS TOJIKOBAHUS

[Toporossrit OCHOBHBIC IOHATUSI U [CAMOCTOSITEIBHO HaBBIKAMH TIOMCKA aKTOB
CHCTEMY aKTOB MIPOBOJIUTH AHAJU3 AKTOB  |TOJIKOBAHUS

TOJIKOBAHHUS

TOJIKOBaHU A

CrannaptHblii (B
JIONIOJTHEHHE K

[Toaxoms! k pabote ¢
aKTaMH TOJIKOBAaHHS Ha

HaBpIkaMu ITOMCKOB aKTOB
TOJIKOBaHUS JIJ11 KOHKPETHOTO

IIpoBOaNTE TONKOBaHUE
HOPMAaTUBHO-IIPaBOBOU

IIOPOTOBOMY) NpUMEpE HEKOTOPOro 0a3bl B paMKax IIPOEKTA
KOHKPETHOTO IIPOEKTa
IIPOEKTa
[ToBblIeHHBIN  [OCHOBHBIC TPEOOBAHMS K |OCYLIECTBIATH IOATOTOBKY [HaBBIKAMU IOJTOTOBKU

(B 1OTIOJIHEHME
K IOPOTOBOMY,
CTaH/IapTHOMY)

IIOATOTOBKE
IOPUINYCCKUX a

TOJIKOBAHUS B paMKax
paboTHI 110 MPOEKTY

IOPUINYECKHUX TOJIKOBAaHUI
B paMKaX KOHKPETHOIO
IIPOEKTa

KBaJIN(PULIPOBAHHBIX
IOPUAMYECKOT0 TOJIKOBAaHUS B
paMKax KOHKPETHOI'O IPOEKTa

KTOB

6.3. [TacmopT O1lleHOYHBI

X MAaTePHAJIOB

Ne HaumeHoBaHHEe TeMbI Koutpoanpyemsbie Bua xoHTpoJsi/ucnosb3yemMble
n/n | (pa3gesia) IUCUMILIIMHBI IVIAaHMpYeMble OLIEHOYHbIE CPeICTBA
pe3yabTaThbl 00y4eHust
B COOTHOILIIEHHUH C
pe3yJbTaTamu Texkymmii IIpomMe:xxyTOYHBII
00y4eHus 1mo
nporpamMmme
1. OcHoBHble komMnoHeHTHl | YK-2.1, YK-2.2, VK- [TectupoBanue 3auer
nmpoekTHOU nesrenpHocTH |2.3, YK-3.1, VK-3.2, VY CTHBIH/TUCHEMEHHBIH
VYK-3.3, [IK-4.1, [IK-  |ompoc
4.2, 11K-4.3
2.  |Cucrema ynpaBieHus VK-2.1, YK-2.2, VK-  |TectupoBanune OK3aMeH
MPOEKTHOM JesrenbHocThI0|2.3, YK-3.1, VK-3.2, VY CTHBIH/TUCHEMEHHBIH
B IpodecCuOoHaIbHON VK-3.3, IIK-4.1, I[IK-  |ompoc
chepe 4.2, TIK-4.3

6.4.0neH0YHbBIC MaTEPHAJIBI VI TEKYIEr0 KOHTPOJIs

IIpuMepHasi TeMaTHKA 10KJIA10B

Paszpen nucuuniunbl | Tembl
OCHOBHBIE KOMIIOHEHTBI 1. Onmmmre KIIOYEBBIE TEHJACHIIMM B COBPEMEHHOM Ou3Hece U
MIPOEKTHOMN olmiecTBe, KOTOpbIE, TMpPEXJIE BCEro, OOYCIOBMWIM Ba)XXHOCTh
JESATEIIBHOCTH OCYILIECTBIIEHUS IPOEKTHON JEATENBHOCTH;
2. OnummTe CBS3b MPOSKTHON NESTENFHOCTH C peau3alieil CTpaTeruu
pa3BUTHA.
3. Uro Takoe cTaHAApT MO YHpaBieHHIO mpoekramu? C Kakoi Heibo
pa3pabarbiBatoTcs  Takue  craHfapTel?  [IpuBemuTe  mpumepsl

CTaHJApTOB N0 YIPABICHHUIO MNpoeKTaMH. JlaiiTe XapakTEpUCTHKY
Ka)KJIOMY U3 IPUBEIACHHBIX IPUMEPOB.




10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

HazoBute u3BecTHble Bam cTaHIapThl MO YNPaBICHUIO MPOCKTHOM
NesTeIbHOCTHIO, TpUHsATHIE B Poccuiickoit @enepanuu?

Uto Takoe MPOEKT M KAaKOBBI €ro OCHOBHbIC mpu3Haku? [IpuBenute
HECKOJIBKO TPUMEPOB IPOEKTOB, CIPYNIHMPOBAB ITH MPOEKTHI I10
M3BECTHBIM KJIacCU(PUKAITMOHHBIM OCHOBAHUSIM.

B xome crpoutenbcTBa aBTOMOOMJIBHOTO 3aBOJA BBIICIEH U
OCYILIECTBIISIETCS MPOEKT IO MOHTaXy M HACTpOilke cOOPOYHOTO
koHBeliepa. [lokaxkure, dYTO co3maHUe COOPOYHOrO KOHBEHepa
COOTBETCTBYET BCEM OCHOBHBIM ITPU3HAKAM ITPOEKTA.

Uto Takoe mporpamMma B YIPaBJIECHUU HPOECKTHOWU IEATEIBHOCTHIO?
Onumure, YTO €I1€ MOXET BXOJAUTh B COCTaB IPOrPaMMbl, IOMUMO
MIPOEKTOB.

HazoBute KiacCM(pHUKAIMOHHBIE OCHOBAaHMUA JJISI  IPOTPAMM.
[IpuBenuTe mpuMepsl JUIsl KaXA0T0 U3 Ha3BaHHBIX OCHOBaHUM.

Uro Takoe ueneBas nporpamma? Ha  kakux  ypoBHSX
OpPraHU3alMOHHOIO YIPAaBJIEHUs, KaK IPaBUIIO, HHUIIUUPYIOTCS TaKHe
nporpaMMbl?  IlpuBenure mnpumepbl H3BECTHBIX Bam  meneBbIx
MIporpamm.

UYro Takoe nopTdens B ynpaBieHu IpoekTaMu? ONHUIIUTE, YTO MOXKET
BXOJIUTh B cocTaB mopTdens, MoMuMo TMpoekToB. llpuBenute
n3BecTHbIe Bam mpumMeps! noprdeneid mpoeKToB.

UYro o011ero y mporpaMmmsbl IPOEKTOB U MOPTQEIis MPOEKTOB?

Kakue mnpuszHaku MOTYT CIYKUTh OCHOBAaHUEM JUIsl OObEIUHEHUS
MIPOEKTOB U MpOrpamm B nopTdensb?

Uro Takoe KpPUTEpUU YCHEIIHOCTH YIPABICHHS MPOEKTOM, KaKOBBI
OCHOBHBIE TpeOOBaHUS K HUM?

Onumure B3aMMOCBSI3b KPUTEPUEB YCIIEITHOCTH NPOEKTA U KPUTEPUEB
YCHEIIHOCTH  ympaBieHuss 1npoektom?  IlpuBeaute  npumepsl
Ha3BaHHbBIX KPUTEPUEB.

Uro Takoe Bexa? Kak Bexa cBsA3aHa C KM3HEHHBIM LUKIOM? B uem
yIpaBJIeHUYECKU cMmblca Bex mpoekra? [lpuBeautre mnpumepsl
(bopMyIMpOBOK Bex?

B dyem ympaBieHuecKMil CMBICA KHU3HEHHOTO IUKJIa MpoeKTa?
[IpuBenuTe mpuMepsl KU3HEHHBIX IIUKIOB IPOEKTA?

Uro Takoe mpoekTHas posib? Ha3oBuTe mnpumepsl KIIOYEBBIX
IIPOEKTHBIX POJIEN U OMUILUTE UX OTBETCTBEHHOCTb.

Krto Takoil kypatop npoekra? Onummure ero GpyHkuuu B npoexte. B
4€M 3aKII0YacTcsd OTIMYME KypaTopa OT CIIOHCOpa MpPOEKTa, €CIu
TaKo€ OTJIMYUE €CTh?

Uro Takoe kapra crerkxonnaepoB? s 4ero oHa HCIONb3YyeTcs?
[IpuBeaute HEOOXOIUMBIE TPUMEPHI.

UYro ob1iero y KoMaH bl MPOEKTa U KOMAH/Ibl YIIPaBIEHHs MPOEKTOM?
B uém ux otnuune?

UTo Takoe «KOMaHIHbIN TyX» M KaK ero MO>KHO (hOpMUpPOBaTh?

Cucrema yrpaBieHus
MIPOEKTHOMN
JeSITEIbHOCTBIO B
npohecCuOHANBHOM

chepe

22.

23.

24,

25.

26.

Uro Takoe Leiau npoekTa u TpedoBaHus K mpoekty? Uto y HuX ob1ero,
U B 4éM oTiinuue?

Uto Takoe pesynabraThl mpoekta? Kak OHM CBA3aHBI C MPOIYKTOM
MPOEKTAa U YEM OTJIMYAIOTCS OT LieJiel mpoeKTa?

Kak crparerns peanmsanuum TpOeKTa CBSI3aHA C KPUTEPHUIMHU
YCIIETHOCTHU IIpoeKTa’?

B uém kmroueBoe paszinuue NOHATHI «PYKOBOJCTBO» U «JIUAEPCTBO» U
B 4Y€M HUX CXOXKECTbH?

3ammruTe Te3uc: «Kaxkaplii pyKOBOAUTENh MPOEKTa JOKEH OBITh
JUAEPOM, HO HE KaXAbId JHAEp MOXET OBITh PYKOBOAUTEIEM
MIPOEKTa! ».




27.

28.

29.

30.

31.

32.

33.

34.

35.
36.

37.

38.

39.

40.

41.

Onumure  B3aMMOCBSI3b  CIEAYIOIIMX  OOBEKTOB  YIPABJICHHUS:
CTpaTEeTHYECKUH MJIaH Pa3BUTHUS OpraHU3aluu, MOpTQes, Iporpamma,
IIPOEKT, MOAIPOEKT.

Uto MOXeT SBUThCS NPUUMHONW M3MEHEHMH B mnpoekre? [IpuBenute
HeoO0XoAuMBble IIpUMeEphl. B deM pasnnuue Mexy NpPOAaKTUBHBIM U
PEaKTUBHBIM MOAXO0/A0M K YIPaBICHUIO U3MEHEHUSIMU?

Yro takoe kOHTpakT? ONMILINTE TUIIOBYIO CTPYKTYPY KOHTpakKTa Ha
noctaBKy wiu nonpsin? Kakue THIBI KOHTPAKTOB MO CIOCO0Y OTLIATHI
Bawm u3BectHb1?

Uto Takoe TeHaepHas JokyMeHTanua? Korga, keM ¥ ¢ KakoW IeJIblo
OHa pa3palaTbiBaeTcs?

Yro Takoe maH ynpasieHUs KOMMyHUKanusamu? Kakue cBeneHus OH
JIOJDKEH CoZIepiKaTh Ui obOecriedyeHus d(PPEKTUBHBIX KOMMYHHUKAIHNA
B MpoeKTe?

Onumure MO3TAalHO NPOLECC YIPABICHUS PUCKAMU B IIPOEKTE.
Ocoboe BHUMaHME YAEIUTE METOAAaM ONPEIENCHHUs] BO3MOXKHBIX
PHUCKOB B IipoekTe. YTo NOHMMAETCs 101 UICTOYHUKOM pucKa?

Jlis yero ocyuecTBisieTcsl aHauu3 (OLleHKa) pUcKoB B mpoekte? Ha
KaKoOM CTaJluu Ipolecca ypaBiIeHUs IPOEKTOM BBIIIOJIHSAETCS aHAIU3
puckoB? OnuiunTe u3BecTHble Bam MeTOIbI aHaIM3a PUCKOB IIPOEKTA.
Uro noHuMaeTcs Moj YNpPaBICHUEM CTOMMOCThIO mpoekra? Yto
MOHUMAeTcs MOJ YHpaBieHHEeM (HUHAHCUpOBaHMEM mpoekTa? Yto
00IIero y 3TUX IBYX (QYHKINN?

UYro Takoe OOKET MPOEKTa U YeM OH OTJIIMYAETCS OT CMETHI ITpoeKTa?
Urto Takoe KajeHAapHbIM 1UaH mpoekTta? Onumure mporecce
KaJeHJapHOro  IUIAHUPOBaHMsI  IpOeKTa, pa3duB  ero  Ha
[IOCJIEZI0BATEIbHBIE BO BPEMEHU ATallbl, YKa3aB Pe3y/bTaThl KaXJI0T0
JTamna.

Uro Takoe ycBoeHHbIe ypoku? B 4uém paszHua MexIy «yCBOCHHBIMU
YPOKaMU» U «U3BJICUYEHUEM YPOKOB»?

Uro Takoe cuctemMa YOpaBlIeHUS HPOEKTHOHM nesTenbHOCThIO? U3
KaKUX KOMIIOHEHTOB MOXET COCTOATh Takasg cucrema’? B uém
3aKJIIOYAlOTCd  (YHKIMM  Pa3BEPThIBAHUS CUCTEMbI  YIIPABICHUS
IIPOEKTHOH 1€ATEIBHOCTHIO?

Uro Takoe  cuCTEeMHas  MOJEJIb  YIOPABICHUS  MPOEKTHOU
nesTenbHoCThio? st uero Obuta pa3paboTaHa CHCTEMHas MOJENb?
Uro sBisieTcs OCHOBHBIMU CTPYKTYPHBIMU 3JIEMEHTaMH CUCTEMHOMN
Mozmenu?

Uro mnoHuMMaeTcss TMOJA CUCTEMHBIM TOAXOJOM B YIIPaBJICHUU
IIPOEKTaMu?

Kak cBs3anbl Mex 1y co00i cCTaHIapPTHI U CUCTEMBI TPOPECCHOHAIBHOMN
CepTU(QUKAIMU 1O  YNPABICHUIO MPOEKTHOW JEATENbHOCTHIO?
HazoBute wu3BecTHble BaMm cTaHmapTbl M COOTBETCTBYIOLIME UM
CHUCTEeMBbl TPO(PECCHOHATBHON cepTU(UKAUMN [0  YIPaBICHUIO
MIPOEKTAMHU.

3amaHus 171 TECTHPOBAHHUS MO THCHUILINHE 151 OLIEHKH ¢(pOPpMHPOBAHHOCTH KoMIeTeHmii (Min
20, max 50 + cepraky Ha YUOC ¢ Tectamu)
https://Ims2.sseu.ru/course/index.php?categoryid=1930

1. BaxHelmmMu TEHACHIIUSMHA COBPEMEHHOTO OOIecTBa W OW3HEca, MO3BOJSIONIMMU TOBOPUTH O
3HAYEHUH POEKTHOM JAEATEIBHOCTH, SIBJISIOTCS:

a. NOTPeOHOCTh B COKPALIEHUHN KU3HEHHOTO IIMKJIA CO3/IaBa€MbIX TOBAPOB U YCIIYT;
b. HE00X0/IMMOCTh 00ECTIEUUTh 3aHATOCTh HAaCENICHHS,

C. nepcoHuuUKalus Cpoca 1 MpeajoKeHus: TOBApOB U YCIIYT;

d. Bce BhlIenepeunciaeHHoE;



https://lms2.sseu.ru/course/index.php?categoryid=1930

e. aub;

f. auc;

g. buc;

h. Hu oauH u3 BapuaHTOB.

2. Ha3HaueHue cTaHgapTa 10 YIpaBICHUIO IPOCKTAMH B TOM, YTOOBI:

a. OIPEIECTUTh TEPMHUHOJIOTHIO, KIFOUEBBIC IMOHATHS, BKIOYas OCHOBHBIC POJIH, JHCIMIUIMHBI
«yTpaBJIEHUE MPOECKTAMU;

b. OBITH OCHOBOM U151 00YUEHUS CIIEI[HATMCTOB U CEPTH(PHUKAIINH, KaK OTAEIbHBIX MPOPECCHOHAIIOB,

TaK U IIPAKTUK YIIPABJICHHS IIPOCKTaAMU B KOMIIAHUAX W OpTraHU3alusiaX;

C. CIOCOOCTBOBATh PACIPOCTPAHECHUIO M PA3BUTHIO MIPAKTUKU YITPABICHHS IPOCKTaAMHM;
d. Bce BhIIIENIEpEYHCICHHOE;

e. aub;

f. auc;

g. buc;

h.

Hu OJIMH U3 BAPHUAHTOB.

3. CoBpeMeHHbIE CTaHIapThl B 00JIACTH YIPABJIECHUS NPOEKTAMU MPEACTaBIEHbl HA TPEX YPOBHSX:
a MEXIYHAPOJAHOM, HAIMOHAIIBHOM M KOPIIOPAaTUBHOM,

b. rOCyIapCTBEHHOM, MEKOTPACIEBOM U OTPACIIEBOM,

c nopTQETHHOT0 YIPaBICHHS, TPOTPAMMHOTO YIIPABJICHUS M YIIPABICHUS IIPOCKTOM;

d CUCTEMHOM, IIPOEKTHOM U IIPOLIECCHOM;

e Hu ogun u3 BapruaHTOB.

4. Ilom KOpHIOpaTUBHBIM CTAaHAAPTOM IO YIPABICHUIO IPOEKTAMU IIOHUMAETCS COBOKYIHOCTh
JIOKYMEHTOB, OOBSICHSIOIIUX U MPEANMHUCHIBAIOIINX:

a. B kakoii nocnenoBareiabHOCTH OyyT BBIOJIHATHCS paOOThI, HAallpaBJIEHHbIE HA OCYILECTBICHHUE
MPOEKTa, a TaKXKe B KaKWe CPOKH M TIOCPEACTBOM KaKHX PECYpCOB 3THU pabOThl MpeArojaraercs
peanu3oBars;

b. Kak u B Kakoil mOCIEI0BAaTEIbHOCTH HEOOXOAMMO BBHIMOJIHATH JEWUCTBUS, CBSI3aHHBIE C
yIIPaBJICHUEM MPOCKTaMHU\IIPOrpaMMaMy B KOMIIAHUH;

C. B kakuwe cpoku HEOOXOIUMO OCYIIECTBISATh JACWUCTBUSA, HANpaBICHHBIE HA YIPaBJICHHE
pOCKTaMU\[TPOrpaMMaMHU B KOMITAaHHUH;

d. Bce BhlmIenepeyrcieHHoe;
e. aub;

f. auc;

g. buc;

h. Hu oauH u3 BapuaHTOB.

5. Kakoil W3 mepeuncieHHBIX CTaHAApPTOB [0 YIPABJICHUIO MPOEKTAMU HE OTHOCHUTCS K TpyIIe
MEXTYHApOJHbBIX?

a. IPMA ICB®;

b. I1SO 21500:2012;

C. PMBOK®Guide;

d. ISO 10006:2003;

e. Hu oaun u3 BapuaHTOB.

6. Kakoir wu3 MNEPCUUCIICHHBIX CTAHAAPTOB IO YIHIPABJICHUIO IPOCKTAMU SABJIACTCA CTaHAAPTOM

Benukobputanun?

a. P2M;

b. DIN 69901;

C. CEPM;

d. PROMAT,

e. Hu onnH n3 BapuaHTOB.

7. Onpenesisisi MOHATHE «IIPOEKT», B KAYECTBE €0 KIIFOUEBBIX XapaKTEPUCTHK (MPU3HAKOB) HEOOXOIUMO
yKa3aTh:



HaJIU4KNe U3MEHECHUI;
OOJIBIIIOE YHCIIO YIACTHUKOB;
HOBU3HY (YHUKAQJIBHOCTD);
Bce BbIenepeyncieHHoe;
aub;

amuc;

buc;

Hu onun u3 BapuaHTOB.
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. KimaccugpukannoHHbIM OCHOBAaHUEM IPOCKTOB MOXKET OBITh UX:
JUTUTEIILHOCT;

MacmTao;

CJI05KHOCTD;

Bce BhIIIICIIEpeUnCIICHHOE;

aub;

amuc;

buc;

Hu oguH 13 BapuaHTOB.
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. Kakue u3 npuBeICHHBIX YTBEPKACHHM ABJISIOTCS HCTUHHBIME?

HpOCKT 3aKaH4YMBaCTCA B TOT MOMCHT, KOrja I[OCTI/IFHYTBI €ro neiiu,
ITpoeKT MOKET OBITH 3aBEPIICH JOCPOYHO;

IIpoekT uMeeT BpEMEHHYIO CIIEHHAIIBHYI0 OPTraHU3al[MOHHYIO CTPYKTYPY;
Bce BhllIENIEPEYHCICHHOE;

aub;

auc;

buc;

Hu oauH 13 BapuaHTOB.
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10. Kakoii U3 mpuBeIECHHBIX BapUAHTOB OMNpEAEICHHs HanOoJiee COOTBETCTBYET NMPHU3HAKY HPOEKTa
«Pasrpannuenue»?

a. OTO0 NpHU3HAK, YKa3bIBAIOIIMN Ha TO, YTO KaXK/bIH MPOEKT UMEET T'PaHMIIbl IPEIMETHON 00IacTu
Y JIOJDKEH OBITh pa3rpaHUyeH C NMPEJAMETHOM 00JIaCThIO APYTUX MPOEKTOB OpraHU3alnu;
b. OTO MNpHU3HAK, YKa3bIBAOIIMKM HA TO, YTO KAXKIBIH NPOEKT HMMEET YETKO OIPEIECIICHHBIC

BPEMEHHbIE TpaHUIlbl (CPOKH), NMPU ATOM 3HAYUTENbHAs YacTh YCUJIMN B IPOEKTE HalpaBiieHa Ha
obecrieyeHne CoOOIII0ICHUS ITUX CPOKOB;

C. 9t0 IMPU3HAK, YKaSI)IBaIOHlI/IfI Ha TO, 4TO Ka)KI[BIﬁ MPOCKT UMECT YETKO OIMPECACIICHHBIC I'PAHUIIBI,
KOTOpBIE 3a/1a0TCsl Chepoil NesITeNbHOCTH YeTI0BeKa, K KOTOPOH OTHOCHUTCS TAaHHBIH TPOEKT, HallpuMep,
JIeBEIIONIMEHT, He(hTera3oBasi OTpacib H T.11.;

d. Hwu onuH 13 BapuaHTOB.

11. Yto Takoe «KOMIUIEKCHOCTB» ITPOEKTa?

a. OTO MpuU3HaK, yKa3bIBAIOUIUI Ha TO, YTO MPHU OCYLIECTBIECHUHU JIFOOOT0 IMPOEKTa MCIONIb3YIOTCS
pasnuyHble 00JAacTH 3HAHUM, KOTOpHIE JIMIIb IPH COBMECTHOM IPUMEHEHHH 00eCHeunBaIoT
3 PEeKTUBHYIO peaTu3aiuio MPOEKTa;

b. OTO NpHU3HAK, YKa3blBAIOIIMN HAa TO, YTO MPOLECC YIPABJICHUS MPOEKTOM COCTOMT U3 IISTH
CTauii, KOTOpPbIE B COBOKYITHOCTH 00ecneunBatoT 3PPEKTUBHYIO peaTn3aliio IPOeKTa;

C. OTO NpHU3HAK, YKa3bIBAIOIIUN HA TO, YTO MPH OCYLIECTBICHUU NPOEKTA YUUTHIBAETCS BIMSIHHUE
BHEIIHUX U BHYTPEHHUX (PaKTOPOB;

d. Hu onnH n3 BapuaHTOB.

12. Kakue u3 npuBENEHHBIX YTBEPKICHUN SABISIOTCS UICTUHHBIMU?

a. [lenn mnporpaMMbl COOTBETCTBYIOT CTPAaTErMYECKMM LENSIM  OpPraHU3allid W MOTYT
KOPPEKTUPOBATHCS B CIIy4ae U3MEHEHUS CTPATETUH;
b. Bo Bpewms 3amycka mporpaMmbl MOKET OBITh OIpeJIeleHa TOJIbKO YacTh MPOEKTOB MPOTPAMMBI.

I[OHO.HHI/ITCJ'IBHBIG MMPOCKTHI MOT'YT OBITh BKJIIOUCHBI B mporpamMmy yike B X0/1€ et OCYHICCTBJICHUA,



C. 3aBepileHre MporpaMMbl ONPEAEsieTCs MOMEHTOM 3aBEPIICHHS BCEX MPOEKTOB, BXOMSIIUX B
Iporpammy.

d Bce BrImenepeuncieHHoe;
e. aub;

f. amuc;

g. buc;

h. Hwu onvH u3 BapuaHTOB.

13. Ilporpamma, HOcsIIasi MaKpPOSKOHOMHUUYECKUHN XapaKTep U 3aTparuBaroniasi MHTEPEChl 3HAUUTEIbHON
YaCTH HACEJIEHUS, Ha3bIBACTCS:

a. [TopTdens;

b. Meranpoexr;

C. [{eneBas nmporpamma;

d. Bce BhImIeIEpeYHCICHHOE,

e. aub;

f. auc;

g. buc;

h. Hwu onuH 13 BapuaHTOB.

14. Kakoe 13 npuBeICHHBIX BHICKA3bIBAHUH SIBJISICTCS JIOKHBIM B OTHOIICHUH ITPOTPAMMBbI?

a. Bo03M0OkHO, 4TO BO BpeMs 3allycka MpOrpaMMbl ONPEACNISCTCS U IJIAHUPYETCsl TOJIBKO YacThb
BXOJISIIIUX B HEE IPOCKTOB;

b. Pernienne 0 BKIIOYEHHUH B MPOTrPaMMy TEX WIIM UHBIX JOMOJHUTEIbHBIX IPOCKTOB YaCTO 3aBUCUT
OT PE3yJIbTATOB OCYIIECTBIICHUS IIEPBOOYEPETHBIX IPOCKTOB IPOrPAMMBI;

C. [lenn mporpamMMbl MOTYT TOJBEPraThbCs KOPPEKTHPOBKE, MPU 3TOM COCTaB KOMIIOHEHTOB
POTPaMMBI, 0053aTEIIbHO, JOJDKEH OCTaBAThCSl HEU3MECHHBIM;

d. L{enu mporpaMMbl, Kak PaBUJI0, COOTBETCTBYIOT CTPATETMUECKUM LIEJISIM OpraHU3alliH.

15. ITo cBOEMY coziepKaHUIO IPOTPAMMBI MOT'YT OBITh:
TEXHUUYECKUMU;

COIMAITLHBIMH,

HYKOHOMUYECKUMHU;

Bce BhllEenepeuncieHHoe;

aub;

amuc;

bwuc;

Hwu onnn u3 BapuaHTOB.
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16. Uro u3 NEPCUHUCIICHHOT'O SABJIACTCA JOIOJHUTCIIBHBIMU IMOJJHOMOYUSAMU, KOTOPBIC BaXHbI [JIS
MCHCKCPA MPOrpaMMBbl, 110 CPABHCHUTIO C TTIOJTHOMOYHAMHU MCHEI?KCPOB HpOCKTOB?

a. KoHTpoib X012 peasin3anuy MpOEeKTOB B COCTABE MPOIPAMMBI;

b. [IpeacraBnenre OTYETHOCTH O XOJI€ PeAIM3alMU KypaTopy MpOorpaMMBbl;

C. [TpunsiTHE pemieHui o 3amycke JAOMOJHUTENBHOIO MPOEKTa (IPOEKTOB) B COCTaBE MPOrPaMMBI
JUTSL IOCTUXKEHUS €€ 1eneil;

d. Bce BhIIICTIEpeUNCIICHHOE;

e. aub;

f. auc;

g. buc;

h. Hu onguH 13 BapuaHTOB.

17. Kakve U3 mpuBeACHHBIX BBICKA3bIBAHUN SIBJISIOTCS JIOXKHBIMH B OTHOIIIEHUHU TTOPTQENei MPOSKTOB U
nporpamm?

a. B komMmaHuM MOXeET CyIIECTBOBaThb OJIHOBPEMEHHO HECKOJIBKO TMOpTQeniel, yrnpaBieHHe
KOTOPBIMH OYJIET OCYIIECTBISATHCS OTHOCUTEIHLHO HE3aBUCHUMO;

b. B xone n3MeHEHHs OKpYKEHHS POAMTENbCKOM OpraHu3alliy, OHA MPUIIaraeT BCE YCHIMS K

COXPAaHCHUIO COCTaBa PCAJIN3yCMbIX HOpT(I)CJ'ICfI IMPOCKTOB;



C. dopmupoBaHue MOPTQEIs MPEAIoIaraeT onpeaeIeHne IPUOPUTETOB IPOSKTOB M POTPaMM JIJIst
OpraHu3alliM, a TakXKe ONTHMHU3ALMI0 MX COCTaBa C IIEJIbI0 MOBBIMIECHUS LEHHOCTH HOPTdens s
CTpaTeruy KOMIIaHUU;

d. Bce BhIlIenEepeYrCacHHOE;,
e. aub;

f. auc;

g. buc;

h.

Hu OJIMH U3 BAPHUAHTOB.

18. Ontumuzanus noptdens IpoeKToB Mpu ero GopMUPOBAHUN HAIIPaBIIEHA, IPEXK]IE BCETO, HA:

a. orpeneneHue Toro ¢axra, 4To JIOOOW MPOEKT (mporpamma) B TOpT(derae COOTBETCTBYIOT
CTpaTeruu KOMIIaHUH;

b. o0ecrieyeHre HauTy4IlIero COOTBETCTBHS MOPTQEIIs CTPATETUIECKUM IIeISIM KOMITaHUH;

C. BBISIBJICHUE TOTO (pakTa, YTO BCE MPOCKTHI (IIPOrpaMMBbl) B TOPT(eEie HMEIOT O0IIHe OTpaHUICHHS,
HaIrpuMep, 10 pecypcam;

d. MaKCHMH3AIMI0 [IEHHOCTU TMOPTQENs A OpraHU3allid NpPU BBINOJHEHUU CYIIECTBYIOIINX

OTpaHUYECHUH Ha PECYPCBHI.

19. Tlpu popmupoBaruu opThess MPOSKTOB OPraHU3aliid HEOOXOAMMO YUUTHIBATE:

a. MaKCHMU3AIIHIO [IEHHOCTU MOPTQEs A1 OpraHU3aluy Ipy CYNIECTBYIOIIUX OMPAaHMYCHUSAX Ha
pecypcesi;

b. HAJIMYKE B3aUMOCBS3H IIPOEKTOB U IIPOrPaMM, BXOASIINX B IOPTHENb, 10 HEIAM;

C. COOTBETCTBUE II€JIeH KOMITOHCHTOB MOPT(EIIst CTPATETUUYCSCKUAM IIEJISIM OpraHU3alliuy;

d. Bce BhIIIENIEPEYHCICHHOE,

e. aub;

f. auc;

g. buc;

h. Hu oauH 13 BapuaHTOB.

20. XapaKkTepHbIMU OTpPaHUYCHUSMH JJIs TOPT(EIS MPOSKTOB SBISIOTCS:
00111 MyJ pecypcos;

(uHaHCOBBIE OTpaHHYECHMUS;

HaJIM4yue OOIIMX 1esiell Y KOMIIOHEHTOB;

Bce BhlmIenepeyrcieHHoe;

aub;

auc;

buc;

Hu oauH u3 BapuaHTOB.
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21. B xozae ucrnonHeHus: nopTdens MPOeKTOB OpraHU3alui HEOOX0AUMO TPUMEHSTh METOIbI:
MOHMTOPHHIA X0/1a PeaIu3allii U BHEIIHEN Cpe/bl MOpThers;

oTpefieNieHUs] IPUOPUTETOB MPOEKTOB C YUETOM MPHUHATHIX B OPraHU3allui KpUTEpreB 0TOO0pa;
OmnpeaAcICHNUA COOTBECTCTBUA IICJ'ICI\/'I IIPOCKTOB U IMPOrpaMM CTPATErMICCKUM LECJIAM OpraHu3aiinuu,
OanaHCUPOBKH MOPT(dEs 0 3HAYUMBIM ISl OpTaHU3AIUHU TTapaMeTPaM.

Bce BbimenepeuncieHHoe;
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22. Kenaemble 3 PeKThl, KOTOPbIE MOTYT OBITh JOCTUTHYTHI IPU YCIIEITHOM OCYILECTBICHUH MPOEKTa,
Ha3bIBAOTCS:

LIEJIN TIPOEKTA;

IIPOJYKT IIPOEKTA;

BBITO/IbI IPOEKTA;

CTpaTerus POEKTa;

KOHIIETIIIHS IPOEKTA;

Hu ogun u3 BapuaHTOB.
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23. Ilpu ympaBieHUH MPOEKTaMU 00JIaCTh TOMYCTUMBIX PEIICHHI, KaK MPaBUIIO, OTPAaHUYNBACTCS:
a. BBIJEJICHHBIM OIOKETOM;



3a/IaHHBIMA BPEMEHHBIMU OI'PAaHUUCHUSIMU;
COCTaBOM M Ka4ECTBOM TPeOyEMBIX PE3YJIbTATOB;
Bce BhILIETIEpEYNCIIEHHOE;

aub;

awuc;

bwuc;

Hwu onun u3 BapraHTOB.
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24. O61ee BUICHHE MTyTH M CITIOCOOOB TOCTHKECHUS 1IEITU MPOEKTA Ha3bIBACTCS:
TpeOOBaHUS K IPOEKTY;

IPOJYKT IIPOEKTA;

IUIaH MIPOEKTA;

CTpaTerusi MpoeKTa;

YIPaBIEHUE IPOCKTOM;

Hwu onun u3 BapraHTOB.
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25. Koneunas 1enp 3aka3uuka MpoeKTa -

OIICHKA YCHEIIHOCTH pean3aliy IPOeKTa;
MOJIYYSHHUE BBITOJ] OT PeaIu3allii IPOCKTa;
omnpezeneHue TpeOOBaHU K IPOEKTY;

Bce BbllIEnepeunciieHHOE;

aub;

amuc;

buc;

Hwu onun u3 BapuaHTOB.
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26. I'naBHBIM TpeOOBaHUEM K KPUTEPHUSAM YCHEIIHOCTH SIBIISIETCA UX:

a COOTBETCTBUE 0XKUJAHUSAM BCEX 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA;
b OJIHO3HAYHOE U SICHOE OIPEIECIICHHUE;

c COOTBETCTBHUE BEXaM B )KM3HEHHOM LIUKJIE [IPOEKTA;

d. Bce BrImIeIepeuncieHHOE;

e aub;

f. awuc;

g buc,

h Hwu onvH u3 BapuaHTOB.

27. Ycnex npoeKTa 03HayaeT, MPek/Ie BCEro:
COOJTI0JIEHHE CPOKOB peasln3alluy MPOeKTa;
COOTBETCTBUE (PMHAHCOBBIM OI'PaHUYECHUSIM;
CBOEBPEMEHHOCTb PEarnpOBaHMsI HA PUCKHU;
3¢ (HEeKTUBHOCTh KOMMYHUKAIINN;
JOCTHKEHHUE 0XKUIaeMOTI0 PE3yJIbTara;

Hwu onnn u3 BapraHTOB.
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28. YCHemHoCTh YHPaBJICHHUS MPOEKTOM OOBIYHO CBS3BIBAIOT CO CIEAYIOIIMMH TEPEUUCICHHBIMH
KPUTEPUSMU:

coOI0ZIeHHE CPOKOB peasin3alliy IPOeKTa;

COOTBETCTBUE (PMHAHCOBBIM OTPaHUYCHHUSIM;

CBOEBPEMEHHOCTh PearupoBaHUs Ha PUCKH;

Bce BhIlIETIEpEUNCIIEHHOE;

aub;

auc;

bwuc;

Hu ogun u3 BapuaHTOB.
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29. Kakue u3 nNpuBeIeHHBIX HUXKE YTBEPXKICHUM SIBISIIOTCA UCTUHHBIMU?



a.

JKU3HEHHBIN UK MPOCKTAa COCTOUT M3 IMOCIICAOBATCIBHOCTHU BCX, Ha KaX(HOﬁ U3 KOTOPBIX

AOCTUTACTCA OAWH U3 PE3YJIIbTATOB ITPOCKTA;

b.
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JKU3HEHHBIM LUK MPOEKTA BIIOXKEH B )KM3HEHHBIN ITUKJI IPOYKTA;

YKU3HEHHBIA LIUKJI TPOTYKTa MOKET BKJIIOYATh HECKOJBKO >KM3HEHHBIX LIMKJIOB MTPOEKTOB;
Bce BbllIENIEpEUNCIIEHHOE;

aub;

awuc;

bwuc;

Hwu onun u3 BapraHTOB.

30. KonuuectBo ¢a3, Ha KOTOpoe pa30UBaETCs MPOEKT, ONPEACTAETCS:
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KOJINYECTBOM BE€X, KOTOPBIE TUPEKTUBHO 33JIaI0TCS 3aKa3YMKOM IIPOCKTA;
MOTPEOHOCTSIMU TJIAHUPOBAHUS M KOHTPOJISI OCYIIECTBICHUS IIPOEKTA;
KOJINYECTBOM KJIFOUEBBIX YYACTHUKOB MPOEKTA;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

awuc;

bwuc;

Hwu onun u3 BapraHTOB.

31. HaGop noruyecku B3aMMOCBS3aHHBIX pa0OT MPOEKTa, B MPOLIECCE 3aBEPUICHUSI KOTOPBIX JOCTHTACTCS
OJIUH U3 OCHOBHBIX PE3yJbTATOB IIPOEKTA, HA3bIBACTCS

S 00T

(ha3a )KU3HEHHOI'O LIUKJIA IIPOEKTA;
BeXxa IIPOEKTa;

JKU3HEHHBIN LIUKJI IPOEKTA;
JKU3HEHHBIM LUKJI IPOAYKTA;
KQJICHJIAPHBIN IIJIaH IIPOEKTA;

Hu onuH 13 BapuaHTOB.

32. B ®U3HEHHOM LIMKJIE MPOAYKTA:
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MO>KET BBITOIHATHCS HECKOJIBKO KU3HEHHBIX ITUKIIOB ITPOCKTOB;
JKU3HEHHBIE LIUKJIBI TPOEKTOB MOTYT BBIIOIHATHCA KaK MMOCIEI0BATENBHO, TAK U ApAJLJIEIbHO;
MO>KHO BBIJICIUTH HE TOJIBKO KU3HEHHBIN UK (ITUKJIIBI) TPOEKTA (TIPOEKTOB);

Bce BhilIenepevrcieHHOE;

aub;

auc;

buc;

Hu onvH 13 BapuaHTOB.

33. KmoueBoe CO6BITI/IC, MO0 HACTYIIJICHHUIO KOTOPOT'O MOKHO CYAUTH O 3aBCPHICHUU (1)331:1 NI BaXXHOTO
oTalma B )KU3HCHHOM IHMKIJIC, Ha3bIBACTCA:
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JIOCTHKEHUE;
BEXa;

pe3ynbTaT (assl;

Bce BbimenepeuncieHHoe;
aub;

amc,

buc;

Hu onvH U3 BapuaHTOB.

34. aunparop npoexTa - 3T0 MpuMep:

a
b
C.
d.
e.
f

IIPOEKTHOM JTOJZKHOCTH;
IIPOEKTHOM pOJIH;
MPOEKTHOHN (PYHKIIHH;

Bce BrienepeyncieHHoe;
aub;

auc;



g. buc;
h. Hu oauH u3 BapuaHTOB.

35. Ecnu B po€KTe MPOUCXOUT CMEHA MPEACTABUTENS 3aUHTEPECOBAHHON CTOPOHBI, TO PYKOBOIUTEIIb
IIPOEKTA, IPEXKAE BCErO, JOKEH:

a. YBEJIOMUTH 00 3TOM BCE IPYrUe 3aUHTEPECOBAHHBIE CTOPOHBI;

b. IIEPECMOTPETS IIJIaH PEeAIU3aLUU IIPOEKTa;

C. pPaccMOTpPETh MOCIEACTBUS M3MEHEHUl M 00ecreynTh HOBOTO Y4YacTHHKa HMH(OpMaluen Mo
MIPOEKTY;

d. COTJIacOBATh ATO € 3aKa3YMKOM IIPOEKTa;

e. Hwu onun u3 BapuaHTOB.

36. Onpenenenre OCHOBHBIX TpeOOBaHUHN K MPOEKTY, obecrieueHne (PUHAHCHUPOBAHUS MPOEKTA 32 CUET
CBOUX WJIM IIPUBJIEKAEMBIX CPEJCTB — PYHKIUS:

3aKa34nKa;

UHBECTOPA;

KypaTopa;

noTpeOUTENS KOHEYHOM MPOAYKLIUY;

Hwu onun u3 BapraHTOB.
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37. Paznuuue Mex1y KOMaHIOW IPOEKTa U KOMaH/10H YIIpaBJIEHUs IPOEKTOM OIpEAEISETCS:
KOMIIETEHTHOCTBIO YYaCTHUKOB KaX10M U3 KOMaHL;

TeKyen (a3oi KU3HEHHOTO LIUKJIA [IPOEKTa;

KpYroM 3a/iay, peIIaeMbIX Kak10l KOMaHOM;

Bce BbllIEnepeuncieHHOE;

aub;

amuc;

buc;

Hwu onvn u3 BapuaHTOB.
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38. CocraB u (GyHKIIMM KOMAH/Ibl YIIPABIE€HUS IPOEKTOM 3aBUCST OT:

a. CJIOKHOCTH TIPOEKTA;

b. MmaciiTaba mpoeKTa;

C. (a3bl )KU3HEHHOTO IIMKJIa IPOEKTa;

d. Bce BrImIeIepeuncieHHoE;

e. aub;

f. awuc;

g. buc;

h. Hwu onvH u3 BapnaHTOB.

39. Komana nmpoekTa B CBOEM pa3BUTUH, KaK TTPABUIIO, TPOXOAUT CIEAYIOIIHE nmepruoasb (hassl):

a. dbopMupoBaHUEe; TMPOTUBOPEUHUS; HOPMAaTU3allvs JEATENbHOCTH; peajau3alus IpPOeKTa
(crabunpHas paboTa Mo OCYIIECTBICHHUIO MMPOCKTA); 3aBepIlIeHNne PabOThI;

b. KOHIIEMIINS pealn3alliid MPOeKTa; pa3paboTKa MPOEKTa; pealu3anusi MPOEKTa, 3aBepIICHHE
MIPOEKTA;

C. WHUIUAINS; TUTAHUPOBAHKE; OPTaHU3AIHs U KOHTPOJIb BHIMIOJTHEHHSI; aHAJIU3 U PETYINPOBAHUE;
3aKPBITHE;

d. VTBEpXKJACHHE KOHIICIIMU YIIpaBICHUS, pa3paboTka IUIaHAa YIOpaBIEHUS; paclpeaeieHue
(GYHKIME yIIpaBICHHUS M Pa3BEPTHIBAHUE CUCTEMBI YIIPABIICHUS; aHATN3 U KOPPEKTHUPOBKA peaTH3allii;
3aKPBITHUE;

e. Hu onvH U3 BapuaHTOB.

40. Db dhexTuBHOCTH PAOOTHI KOMaHIBI TPOEKTA 3aBUCHT OT:

a. YPOBHSI CIUIOYEHHOCTH U «KOMaHHOTO JTyXay;

b BEJTMYMHBI OI0/KETa MTPOEKTA M, TAK HA3bIBAEMOM, «MOTHBAIIMOHHOW COCTABJISIONICHY;
C. npoecCHOHANBLHOM MOATOTOBKH KaXKIOTO YYaCTHHUKA,

d Bce BhIlIenepeynciecHHOE



e. aub;
f. auc;
g. buc;
h.

Hu onvH U3 BapuaHTOB.

41. TIpoGiemsl B paboTe KOMaH/IbI IPOEKTA MOT'YT BOSHUKHYTh B PE3YJIbTATE:
a KYJbTYPHBIX Pa3JInYMii y4aCTHUKOB,;

b pasHHIIBI B TPO(ECCHOHATLHOM IOrOTOBKE YYaCTHUKOB,;

c PacXOXICHUH B IPUMEHAEMBIX METOIaX PAOOTHI;

d. Bce BhllIENIEpEYHCICHHOE;

e aub;

f. auc;

g buc;

h Hu oauH u3 BapuaHTOB.

42. .HI/II[epCTBO — 3JIEMCHT KOMIICTCHTHOCTHU CIICHHAIMCTA 110 YIIPABJICHUIO IIPOCKTAMMU, HpOHBHHIOIHHI;'ICH

KAaK yMEHHUE:!

a. CTaBUTh LI€JIM 1 MOTUBUPOBATH NOJYMHEHHBIX K UX JTOCTHIKEHUIO;

b. noOy>KJ1aTh JI0JIeH K JOCTHKEHUIO LIEJIEH IMYHBIM IPUMEPOM;

C. co3zath armocepy, B KOTOPO BCE YUACTHUKHM KOMaH[Ibl IPOEKTa MOT'YT CBOOOJHO BBIpaKaTh
CBOE MHEHHE;

d. HacTpoOUTh ce0si M KOMaHIy IpOeKTa K JOCTHXKEHHIO HAWIydlIUX Ppe3yJbTaToB,
COOTBETCTBYIOIIMX 0KUAAHUAM KIIFOUYEBBIX YYACTHUKOB IIPOEKTA;

e. aHaJM3UpPOBaTh NPOOJEMHbIE CHUTyallUH, pa3pabaThlBaTh M NPUMEHATH I0CIEI0BaTEIbHbIE

npoucaypsl Jisd BbIXOo4a U3 HUX.

43. MoTHBaLIMIO MOXKHO OINPEAETUTh KaK:

a. COBOKYITHOCTb (haKTOPOB, ONPENENISIONUX TOBEICHUE YETI0BEKa;
b. CHUCTEMY NIPOLEAYP U IPaBUJI CTUMYJIUPOBAHUSA JIIOJEH K OIIPEIEIECHHOMY ITIOBEICHHUIO;
C. CHOCOOHOCTh  JIOCTHYb  KOHCEHCYyCa  MEXAY YYaCTHHUKaMM  IPOEKTa, IOCPEICTBOM

COOTBETCTBYIOIIEH apryMEeHTalllu;

d. Bce BbIIETIEpEUNCIIEHHOE;

e. aub;

f. auc;

g. buc;

h. Hu oauH u3 BapuaHTOB.

44. YrpaBineHHe IPOEKTOM, NPEKE BCEro, HEOOXOAUMO JUISL:

a. Omnpenenenus ueneil 3aka3uuka,

b. D¢ heKTUBHOrO OCYIIECTBICHUS MPOEKTA;

C. Coznanus 3 PeKTUBHBIX HHCTPYMEHTOB peaan3alui MpOeKTOB;
d. Co3naHus CTPYKTYpUPOBAHHOTO OMMCAHUS IPOEKTA C YETKO BBIIECICHHBIMU LIETSIMU, KOHEUHBIM
IPOAYKTOM M JKU3HEHHBIM IIUKJIOM peaIn3aluy;

e. Hu oaun u3 BapuaHTOB.

45. Uto U3 nepeyrcieHHOro sBiseTcs (pakropaMu, CIoCOOCTBYIOIMMH YIIPABIECHUIO IPOEKTOM?

a. CTpyKTYpUpOBaHHOE ONHCAaHWE MPOCKTA C BBUICICHHBIMH IIEJISIMH, MOPOIYKTOM H
OTpaHHYCHUSIMH;

b. 3HaHKe )KU3HEHHOTO IMKJIa TPOCKTa;

C. Hanmnuune apxuBa ¢ HCIIOTHUTENBHBIMU JIOKYMEHTAMH K IaHHOMY TIPOEKTY;

d. Bce BhImIETIEpEUHCIICHHOE,

e. aub;

f. auc

g. buc;

h. Hu onpuH 13 BapuaHTOB.

46. YnpaBieHue NPpOEKTOM MPEANO0Iaraer:



CO3J]JaHUE BPEMEHHOM OPraHU3allMOHHON CTPYKTYD;

HaJIN4YKMEe NOJPOOHO OMMCAHHON TEXHOJIOIUHU MOIY4YEHUS MPOyKTa IPOEKTa;
IIPUMEHEHHUE COOTBETCTBYIOINX METOA0B, MHCTPYMEHTOB U IPOLIEAYD;

Bce BbIenepeyncieHHoe;

aub;

amuc;

buc;

Hu onuH U3 BapuaHTOB.

Se@ o o0 o

6.5. OueHo4YHble MaTepUAJIbI 1JIS1 IPOMEKYTOYHON aTTecTalluu

DoH/1 BOIPOCOB /IJIs1 IPOBeIeHHs] IPOMEKYTOUHOT0 KOHTPOJIs1 B (hopme 3aueTa

Pazgea nucuumiudsl |[Bonpocsl

OcHOBHbBIE KOMIIOHEHTHI |Ycrex IpoeKTa

IIPOEKTHON Kpurepun ycnexa npoekra

JeSTEIbHOCTH Turnossie mpoOIeMbI B TPOSKTaxX

HanuonanpHble 1 MEXIyHapOIHbIE CTaHIAPTHI CTAaHAAPTHI

B 00J1aCTH yIpaBi€HUS IPOEKTHOM e TEIbHOCTbIO.
IIpodeccronanbHble OpraHU3alMy U aCCOLUALIH

Awmepukanckuii Macturyt Ynpasnenus [Ipoexramu. AXELOS.
AHO «1OPITY»

Me:xyHapoiHas accolMalys yIpaBIeHUs IPOEKTaMH.
Mexnynaponnas Opranusanus no CrtanzapTusanuu

Korna ynpaBnenue npoeKTHOM A€ATeIbHOCTBIO UMEET CMbICI?

Yem oTiIMYarOTCS MPOEKTHI?

Paznnuns n1esarenbHOCTHOrO 10/1X0/1a B YIIPaBIEHUH ITPOEKTHOMN
JEATEIBHOCTBIO OT IIPOLECCHOTO

UTo HYXHO 3HAaTh O CBOEM IIPOEKTE U 32 UTO OTBEYAET PYKOBOJIUTEID
poekra’?

[TpoeKTHBIN TPEYrONBHUK U €r0 OCHOBHBIE 3JIEMEHTHI

OOBEKTHI IPOEKTHOM 1EATEILHOCTH

CrtpykTypa 00bEKTOB IPOEKTHOH 1€ATEIbHOCTH

JKu3HeHHbI IMKI npoekTa. BogonaaHbplil sKU3HEHHBIN HUKII TPOEKTA
I'nOkwmii MOAX0/ K yNPaBICHHUIO IPOEKTOM

Korna numeet cmbici roBoputs o «IIporpammer?

Uem oTiinyaeTcs ynpapieHUE POEKTOM U YIIPaBJIEHUS IPOTPaMMON?
Korna umeet cMbici roBOpUTh 0 iopTdene?

UYem oTiinyaeTcs ynpapiieHUE NOPTQeseM OT yIpaBIeHUs IPOEKTOM U
IIPOrpaMMoin?

Kto Takue 3auHTEpecOBaHHbBIE CTOPOHBI

AHanu3 3aMHTEPECOBaHHBIX CTOPOH

Ponu 1 ux pyHKIMMA

Ecam mpoekt ManeHbKui Wiiu HA000pOT CyTep-00bIIoN?

Koro HazHauats Ha ponu?

Kak na3znauars Ha posn?

DopMHUpOBaHUE KOMAHIbI IPOEKTA

Ponu nporpammsr

Ponu noprdens

KittoueBble sTanbl pa3BUTHUS YIIPaBIEHUS IPOSKTHOMN JESITEIbHOCTHIO

DoHJ BONPOCOB /I NPOBECHHs MPOMEKYTOYHOI0 KOHTPOJIsA B (hopme IK3aMeHa

Paszpen nucuuniuubl | Bonpocsl

Cucrema ympainenus  |CojaeprkaHue KOHIENTYyadbHOU (ha3bl MpOeKTa
MIPOEKTHOM Conepsxanue cTaauu pa3paboTKH MPOeKTa




JESITEIbHOCTBIO B Copepxanue (a3pl peaauzaluy NpoeKTa
npodeccuoHaIbHON Copnepxanne (a3bl 3aBepIICHHS TPOCKTA

cthepe OrpanuyeHus peain3aii TPOCKTHOU IEITEIbHOCTH
OcHOBHBIE IPUYMHBI IPOBAJIOB B IIPOEKTE KAK B CUCTEME
Kak copmynupoBats 11e51b MPOEKTa.

[epeso uenen

Y4aCTHUKH IIPOEKTA

BHyTpeHHsA cpena npoekTa

Cpena akTUBHOIO B3aMMOZCHCTBHSI IPOCKTA

Opranu3zalioHHasi CTPYKTYpa IIPOEKTa

OcCHOBHBIE BU/IbI CTEHKXOJIIEPOB U CTPATETUH pabOThI ¢ HUMU

UYem posb OTIAMYAETCS OT AOHKHOCTH?

3aKa34uK [IPOEKTa: pojib, OCHOBHBIE 3a/1a4H, OCOOEHHOCTH

Kypatop npoekra: posib, OCHOBHBIE 337]a4l, OCOOCHHOCTH

TexHuueckuil 3aKa34yuK MIPOEKTa: poJib, OCHOBHBIE 33a4H, 0COOEHHOCTH
Brnanenen pecypcoB: poiib, OCHOBHBIE 3a/1a41, OCOOEHHOCTH
VYnpapisromuil COBET: pojib, OCHOBHBIE 3a/1a4H, 0COOEHHOCTH
PykoBonuTenb npoekTa: poiib, OCHOBHBIE 33]1a4H, OCOOEHHOCTH
AJIMUHUCTPATOP MPOEKTA: pOJIb, OCHOBHBIE 331a4H, 0COOEHHOCTH
PykoBoauTens paboyeil rpymibl: poiib, OCHOBHBIE 331a4H, 0COOCHHOCTH
Kyparop n TexHuueckuil 3aka3uuk: COBMEUICHUE POJIEH?

PykoBoauTens npoekTa u PykoBonuTens pabodeil rpyIbl: COBMEIICHNE
posneit?

PykoBomuTens npoekta u AIMUHUCTPATOP MPOEKTA: COBMEIIEHUE POJIEH?
IIpoexTHbI MOAX0 K POPMUPOBAHUIO OPTaHU3ALMOHHON CTPYKTYPBI
IIPOEKTA

@OyHKIMOHAIBHBIN 0X0/ K (POPMUPOBAHHIO OPraHU3ALMOHHON CTPYKTYPbI
IIPOEKTA

MartpuuHnslii 1oaX01 K (POPMUPOBAHUIO OPIaHU3ALUOHHON CTPYKTYPBI
IIPOEKTA

Opranu3annoHHO-POJIEBast CTPYKTYpPa MPOrpaMMBbl

OcHOBHBIE 1Iar¥ PU BHEAPEHUH MPOEKTHOTO YIPABIEHUS B OTHOIIEHUN
ponen

OcHoBHbl€ yc10BUS 3 (HEKTUBHON pabOThl COTPYIHUKA B IPOEKTE
CyOBeKTsl yIpaBiIeHHs B CUCTEME NPOEKTHON JeSITeIbHOCTH

OCHOBHBIE POJIM TPOTPAMMBI U UX CYIIIHOCTb

Opranu3anus ynpasiaeHHUs NOpTQesneM NPOEeKTOB U B3aUMOCBS3b MOHATUN
MeHeKMeHTa noptdens B coorserctBuu ¢ 'OCT P

OcHOBHBIE posiu TOPT(HENS U UX CYIIHOCTh

Opranu3zanys yrnpasjieHHs IPOrpaMMO U B3aUMOCBSI3b ITOHATHH
MEHeIKMeHTa nporpammsl B cootBeTcTBuu ¢ ['OCT P

Nuannumanus npoekra

[InannpoBaHue npoexTa

Opranusanys 1 KOHTPOJIb BBIITOJIHEHHS IIPOEKTA

AHanu3 u peryanupoBaHUE BBIIIOJHEHUS IPOEKTA

3aKphITHE POEKTA

VYnpasieHue npeaMeTHON 00J1acThiO IPOEKTa

VYrpaBineHue NpoeKTOM 110 BpEMEHHBIM IapaMeTpaM

VYnpaBieHne CTOMMOCTBIO U (PUHAHCUPOBAHHEM IIPOEKTA

VYrpaBineHue KaueCTBOM B ITPOEKTE

VYipasineHue pUCKaMU U BO3MOYKHOCTSIMU B IIPOEKTE

VYipaBieHue 4eI0BEYECKUMH PECYPCAMU B IIPOEKTE

VYipasineHue KOMMYHUKALUSAMHU B IIPOEKTE

VYrpaBneHue 3aKylnKkaMy 1 KOHTPAKTaMH B IIPOEKTE

YIpaBieHue U3MEHEHUSIMU B IIPOCKTE




VYnpasienue 6€30MacHOCTbIO B IPOEKTE

Cucrema yrnpaBJieHUs IPOCKTHOM 1€ATEIbHOCTHIO

Mexnynapoanas ceprudukanus no cranaapty IPMA ICB: ypoBau
KBaJTM(HUKAIMU U UX TpeOOBaHUS; TpeOOBAaHUS sl TOMyCKa K
cepTu(dUKaIIMOHHOMY MpoIieccy; o0IIasi cxema npoiiecca

cepTU(UKAINH U €T0 COJIepIKAHUE

Hanmonanwsnas ceptudukamnus [IM CrannapT: oOmiue cBeACHUS;

paboTa ¢ BompocamMu; TPEeHaXep 3aKPHITHIX BOIIPOCOB; TPEHAKEP OTKPHITHIX
BOIIPOCOB; MPOMEKYTOYHOE TECTHPOBAHUE 110 TEMAM

6.6. llIkaJjbl 1 KPUTEPHUH OLlEHUBAHHS MO (POPMaM TEKYIero KOHTPOJIsSI U MPOMeKYTOYHOi
arrecTauuu
IlIkajsia u KpuTEPpUHU OLlEHUBAHUS

Onenka Kputepuu oneHuBaHus J1Jisi MEPONPUATHII KOHTPOJISI ¢ IPUMEHEHUEM
2-X 0ALJILHOM CHCTEMBbI
«3aUYTEHO» VK-2, VK-3, [IK-4
«HE 32YTEeHO» Pesynbrarel 00y4deHus He c(hOPMHUPOBAHBI HA IOPOTOBOM YPOBHE
Onenka Kputepuu oneHuBaHus J1Jisi MEPONPUATHII KOHTPOJIsSI ¢ IPUMEHEHHEM

4-x 0aJILHON CHCTEMBI

[Moemmennsiii YK-2.1, YK-2.2, VK-2.3, YK-3.1, YK-3.2, YK-3.3, [IK-

«OTTrHo» 4.1, TIK-4.2, TIK-4.3

Cranmaptabiii YK-2.1, VK-2.2, VK-2.3, YK-3.1, YK-3.2, YK-3.3, TIK-

«xoporo» 4.1, TIK-4.2, TIK-4.3

IToporoesnii YK-2.1, YK-2.2, VK-2.3, VK-3.1, YK-3.2, YK-3.3, [IK- 4.1,

«YAOBJIETBOPUTEJIbHO» [IK-4.2. T[IK-4.3

«HEY/I0BJIETBOPUTEILHO» [Pe3ynbraTel 00yuenns He chopMUpOBaHBI HA TOPOTOBOM YPOBHE




