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Conep:xanue (pabouasi nporpamMma)

Mecto qucuumiuHel B ctpykrype OIT

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 AUCIHUILIMHE, 00eCTIEYMBAIONINE TOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 IporpamMmme

O6weM u Bubl yaeOHOH paboThI
Copneprxanue JUCHUILIMHBI
MarepuanabHO-TEXHUUYECKOE M yUeOHO-METOINYECKOEe 00eceueHNe TUCLIUIIIUHEI

q)OH[[ OLCHOYHBIX CPCACTB IO JUCHUIITIMHE

Crp.



ensro

U3Y4YEeHUS

JUCLUILINHEI

ABIIACTCSA

dhopmupoBaHue

pe3yabTaToB  00y4YeHUs,

o0ecreYnBaoIUX JOCTIKEHHE UIAHUPYEMBIX PE3YIbTaTOB OCBOSHHS 00pa30BaTEIbHOM MPOrpaMMBI.

1. MecTo nucuunuebl B crpykrype OIT

Juctumimaa OCHOBBI IPOEKTHOH JEATEIbHOCTH BXOJIUT B 4acTh, (popMupyeMasi y4aCTHUKAMHU
o0OpasoBarenbHBIX OTHONICHHH 6510Ka b1. Jluciumirasl (MOTyIH)
[IpenmecTByromme OUCHUIUIMHBL IO CBSA3SM  KomIleTeHIui: [IpeanpuHuMarenbckoe eno,
DKOHOMHYECKasi Teopusi, DKOHOMHUKa opraHu3anuu, Opranuzanus J0OpOBOJIBYECKOM (BOJIOHTEPCKOM)
NEeSTEIbHOCTH W B3aUMOJICHCTBHE C commanbHO opueHTupoBaHHbIMH HKO, KomanmooOpaszoBanue u
pabora B komane, Ananrtanus gui ¢ OB3
[Tocnenyroe AUCHUIUIMHBI MO CBSI3IM KommeTeHiuil: [IpaBoBoe peryiampoBaHre MHUPOBBIX
OAHKOBCKHUX CHUCTEM

2. [lnanupyemble pe3y/bTaTbhbl 00yYeHHs MO JUCHMILUIMHE, 00ecleYnBAKOLINE TOCTHKEHUE
IUVIAHUPYEMBIX Pe3yJbTAaTOB 00yUYeHusl 10 MPporpaMmme

N3ydyenne nucuumuinHbl OCHOBBI NPOEKTHOW [JEATENbHOCTH B 0Opa3oBaTENbHOM Mporpamme
HanpaBjIeHO Ha GOPMHUPOBAHUE Y O0YUAIOIUXCS CIEAYIOUIMX KOMITETECHIIMII:

YuusepcanbHable komnereHuuu (YK):
VYK-2 - CniocoGeH onpenensiTs Kpyr 3a/1a4 B paMKax IIOCTAaBJICHHOM 111 U BBIOMpATh ONTUMAJIbHBIE
CIIOCOOBI X PEHICHHUS, UCXOAS U3 JEHCTBYIOMINX IPABOBBIX HOPM, HUMEIOIIMXCSI PECYPCOB M OTpaHHUYEHHH

[Tnanupyem |[laHupyemble pe3yabTaThl 00y4eHHs MO AUCIHUIIIAHE

BIE

PE3yJIbTAThI

o0ydeHus 110

IIpOrpaMme

YK-2 VK-2.1: 3HaTh: VK-2.2: YMeTh: VYK-2.3: Bnaaets (MMETh

HAaBBIKH):

OCHOBHBIE CIIOCOOBI U
IpaBuUJIa OUCKa
ONITUMAJIbHBIX
peleHuit
IIOCTABJIEHHBIX 3a/ad4,
UCXOMS U3
JNENCTBYIOLIUX
MIPaBOBBIX HOPM,
UMEIOLIUXCS PECYPCOB
Y OTPaHUYEHUN

BBIOMPATH ONTUMATIbHBIN
CHOC00 pelIeHns KOHKPETHBIX
3a/1a4, UCXO0d U3
JEHCTBYIOINX IIPABOBBIX
HOPM U UMEIOLINXCS PECYPCOB
Y OTpaHUYEHUI

NpUEMaMH PEIICHHUS KOHKPETHBIX
3aja4, BBIOMpasi ONTHMaJIbHbIH
Croco0 pelieHus, UCXOAs U3
JICHCTBYIOIINX MTPABOBBIX HOPM U
UMEIOIINXCS PECYPCOB U
OTpaHUYCHUIN

VYK-3 - Criocoben OCYHICCTBJISAATH COLMAJIBHOC B3aHMMOJECHCTBUE U PCAIM30BBIBATE CBOIO POJIb B KOMAH/IC

[Inanupyem |Ilsianmpyembie pe3yabTaThbl 00y4eHHUsI 10 JMCHHUILIMHE
ble
pe3yNIbTaThI
o0ydeHus 1o
IporpaMme
YK-3 VYK-3.1: 3nars: VYK-3.2: Ymers: VYK-3.3: Bnagets (MMeTh
HABBIKH):
MeTo bl 3 PekTUBHOTO [3hPEKTUBHO HaBBIKaMU OpPraHU3ALMH U

PYKOBOJACTBA
KOJJIEKTHBOM, CITOCOOBI
U TIPUEMBI
YCTaHOBJICHUS
B3aMMOOTHOIIICHUH U
KOMMYHHKAIIUU B
paMKax KOMaHJIHOTO
B3aUMOJICUCTBU

B3aHMOJIECTBOBATE C
YyJIeHaMH KOMAaHIbl, COOII0aast
HOpPMAaTHUBHBIE MTPABOBBIC U
3TUYECKHE HOPMBEI,
IUTAHUPOBATh pabOTy KOMaH/IbI

PYKOBOZACTBA KOMaH/bI IIpU
peann3anuy COBMECTHO
BbIpaOOTaHHOW KOMaHTHON
CTpaTeruy JOCTHKCHUS
IIOCTaBJICHHOH 1€




3. O0beM U BUABI Y4eOHOH padoThI

Y4eOHBIM IJTAaHOM TTPETYCMaTPUBAIOTCS CIICTYIONINE BUIBI YUeOHOW pabOThI TTO TUCIIMILINHE:

Ounas ¢popma o0yueHust

Buabl yueOHo# padoThI

Bcero gac/ 3.e.

Cem 4
KonrakTHas paboTa, B TOM YHUCIIE: 54.15/1.5
3aHsTHs TEKIMOHHOTO THIIA 18/0.5
3aHATHS CEMUHAPCKOTO THIIA 36/1
WupuBuayanpHas KoHTakTHas pabota (MKP) 0.15/0
CamocrosiTenpHas paboTa: 71.85/2
[IpomexxyTouHas arrectamus 18/0.5
Bua npomexyTo4HOU aTTecTalyu:
3auer 3au
OO6mmas Tpya0eMKOCTh (00beM YacTu
oOpasoBaresbHOI TporpamMmsl): Yacel 144
3ayeTHbIe €MUHUIIEI 4

04YHO-3204Hasi popma

Buabl yueOHoii padoTsi

Bcero ygac/ 3.e.

Cem 4
KoHnrakTHas pabora, B TOM yucIie: 4.15/0.12
3aHsTHSI JISKIIMOHHOTO THIIA 2/0.06
3aHATUSI CEMUHAPCKOIO TUIIA 2/0.06
WunuBunyanpHas koHTakTHas padora (MKP) 0.15/0
CamocrosiTenbHas pabora: 121.85/3.38
IIpoMexyTouHas aTTecTalus 18/0.5
Bun npomexyTouHON arTecTaluuu:
3auer 3ay
O6mas Tpya0eMKOCTh (00beM YacTu
oOpa3oBaTenbHOM nporpaMmsl): Yachl 144
3aueTHbIC SAMHUIIBI 4

4. Conep:xkanue THCIHUILTAHBI

4.1. Pazoenvl, membl OUCUURTUHBL U UObL 3AHAMUIL:

TemaTuyeckuii miaH JUCIUTUTMHB OCHOBBI IPOCKTHOM JIEATEILHOCTH MPE/ICTABIICH B Ta0IHIIE.

Pa311e.m)1, TEMbI JUCHUMIIJINHBI U BU/1bI 3aHATHH

OuHas ¢opma o0yueHust

KonTakTHas padora = ILnanupyemsle
3ansaTusn ; pe3yJbTaThl
CEMHHAPCKOro é < 00yueHus B
Ne | HammenoBaHHe TeMbI = THEA a o E g COOTHOLIEHHMH C
n/m| (pa3aesia) IMCHUTLIHHBI g 5o = = S 'S pe3yJabTaTtamMu
) == = - 0 =
= g5 2 00yueHHus 10
2 3 = 00pa3oBaTeabHOI
= © nporpamMmme
OCHOBHBIE KOMITOHEHTBI YK-2.1, VK-2.2, VK
1. - 8 18 30 [-2.3, YK-3.1, VK- 3.2,
MIPOEKTHOM JIeATEIILHOCTH VK-33
Cucrema yrpaBieHUs VK-2.1, YK-2.2, YK
2. yip 10 18 41,85 [-2.3, VK-3.1, VK- 3.2,
MIPOEKTHOM JIEATEIbHOCTHIO VK33
KoHTpob 18




[Uroro | 18 | 36 | 015 | | 71.85 |
04HO-3204Has1 popMa
KonTakTHasi padora = Ilnanupyembie
]
3ansaTus = pe3yabTaThl
CEMHHApPCKOro 5 « OﬁylleHl/lﬂ B
Ne | HaumMmeHOBaHHE TeMbI = THia a o =5 COOTHOILEHHH C
. S
n/m| (pa3aesia) IMCHUNIHHBI g o é E s s pe3yJbTaTamu
2] (%4
= g S o0y4yenus 1o
:2 7 = 06pa3oBaTeILHOi
© nporpamMmme
OCHOBHBIEC KOMIIOHEHTHI YK-2.1, VK-2.2, YK
L MIPOSKTHOM JeSITEIbHOCTH 1 1 50 |23, VK-3.1, VK-3.2,
P VK-3.3
Cucrema yIpaBiacHHS YK-2.1, VK-2.2, YK
2. | gemnbnocmo 1 1 71,85 [-2.3, VK-3.1, VK- 3.2,
P VK-3.3
KoHTpoms 18
Hroro 2 | 2 | 0.15 | [121.85
4.2 Cooepircanue pazoenoe u mem
4.2.1 KontakTHas padora
TemaTuka 3aHSITHI JIEKIITMOHHOT0 THIIA
HaumeHoBaHue
Bun 3anstus
Neni/m | Tembl (pa3aena) % TemaTuka 3aHATHSA JEeKIMOHHOI0 THIIA
JIEKIIUOHHOT0 THIA
AUCHHUILJIMHBI
1. TEKIHS BBeI[eHI/Ie B IIPOCKTHYIO ACATCIIbHOCTD!: HpO6J’IeMaTI/IKa
O H 1 MCTOAUYCCKAsA OI1opa
CHOBHBIE ~
OOBEKTHI MPOEKTHOH JIESTEIBHOCTH: TPOEKT,
KOMITOHEHTBI JIEKIIUS
N nporpaMma, noprdesnb
MIPOEKTHOM »
CyOBbeKThbI POSKTHOM JIeATSIILHOCTH:
NEeSATEIbHOCTH JIEKITHs
3aNMHTCPCCOBAHHBIC CTOPOHBI
R CyOBeKTbI IPOEKTHOM NesITebHOCTH: POJIM MPOEKTA,
porpammal, moptdens
2. |Cucrema JICKIIUSI IIporiecchl ynpaBiaeHus MPOEKTOM
YIIPaBJICHUS JIEKIUS [IpeMeTHbIC 001aCTH YIIPABJICHUS IIPOCKTOM
MIPOEKTHOM JICKIIUSA Cucrema ynpaBJeHHs IPOEKTHOM EATEIbHOCThIO
eI TETBHOCTHEO IToaroroBka Kk HALIMOHANBHON U MEXIYHAPOIHOU
JICKIIUSA
ceprudukanuu IPMA /IIM Crangapt
JIEKIIUS IIponieccsl ynpasjeHus TPOEKTOM

*JIeKIIMK ¥ WHBIE Y4eOHbIe 3aHSTHSI, IPEAyCMaTPHUBAIOIINE IPEUMYIIIECTBEHHYIO Tiepeiady y4eOHoH nHbopManuu
negarort4ycCKuMu pa60THI/IKaMI/I OpraHuvsanv nu (I/IJ'II/I) JIMaMu, MMpPUBJICKAaCMbIMU opramzmauneﬁ K pcajn3anuun
06paBOBaTCJ'IBHLIX nporpaMm Ha UHBIX YCJIOBUAX, 06y‘{aIOH_II/IMC$[

TeMaTuka 3aHATHI CEMUHAPCKOI0 THIIA

HaumeHoBaHue
Buj 3ansiTus
Nen/m | TembI (pa3saesia) - TemaTHKa 3aHATHS CEMHHAPCKOr0 THIIA
CEMHHAPCKOro TUIA
AUCHHILIMHBI
1. IIPAKTHYCCKOC 3aHATHUC HpO6J'IeMaTI/IKa HpOCKTHOfI JCATCIIBHOCTHU

IIPAKTHYCCKOC 3aHATHUC MCTOI[I/I"IGCKaSI Ooropa B HpOGKTHOﬁ JACATCIBHOCTH

OcHoOBHBIE npaktuieckoe 3ansTie  |[IpoekT Kak 0OBEKT MPOEKTHOM JesITETbHOCTH

KOMIIOHEHTHI [Iporpamma u moptens Kak 00bEKTHI MPOSKTHON

o MPAKTHUYCCKOC 3aHATHUC

IMPOCKTHOU ACATCIIBHOCTHU

JeSITeIbHOCTU CyOBeKTHI MPOCKTHOH JIEATSIEHOCTH:
IMPAKTHYECKOC 3aHATHE

3aMHTCPCCOBAHHBLIC CTOPOHBLIL

npakTuyeckoe 3ausaTue |Posu npoekrta. DopMupoBaHre KOMaH bl TPOEKTa
MpakTU4YecKoe 3aHaTie  |OpraHu3aiiioOHHO-POJIEBEIC CTPYKTYPHI YITPaBICHIS



https://lms2.sseu.ru/mod/book/view.php?id=164844
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=170272

IPOTPaMMOi U TOpTdeieM

npaktrdeckoe 3anatue  |Ilacmopr (ycraB) mpoekra

npakTrdeckoe 3aasTre  |Ilman MmeponpusTHii Mo pearu3aiui MpoeKTa

2. |Cucrema npaktuieckoe 3austue  |[Iporecchl yrpaBieHHs TPOSKTOM
YIIPABJICHUS npaktuieckoe 3anstre  |[Iponecchl ynpaBieHus TporpaMMon
IIPOCKTHOM npakTuueckoe 3austue  |l[Iporecchl ynpaeneHus noprdeaeM MpoeKToB
eI TENBbHOCTBEO npakTrueckoe 3austue  |[[IpegmerHbie 001acTH ynpaBieHUs TPOSKTOM

Cucrema yHpaBJICHUA HpOGKTHOfI JACATCIIBHOCTH:

MPAKTHUYCCKOC 3aHATHUC
OCHOBHBIC ITOJIOKCHHUA

npakTuyeckoe 3ausitue |(HanuoHanbHbIE 11€7W U TPOEKTH B PD

udposas Tpanchopmanms MPOSKTHOTO

MPAaKTUYECKOE 3aHATHE
yHpaBIeHUS

Bce acniekThl MPOEKTHOM ACITEILHOCTH: TOATOTOBKA
MPaKTUYECKOE 3aHATHE |K HAIMOHATBHON U MEXTYHAPOIHOM CepTHPUKAINU
IPMA / IIM Crannmapt

TMPAKTHYCCKOC 3aHATHUC IInan MepOHpI/IﬂTI/II‘/'I I10 pCajin3alii MMPoOCKTa

** ceMUHApPBI, MPAKTUIECKUE 3aHATHS, IPAKTUKYMBI, 1a00paToOpHbIE pabOThI, KOJJIOKBHYMBI M HHbIE aHATOTHYHbIC
3aHATHA
HNuas koHTakTHas padora

[Tpu npoBenennn yueOHbIx 3ausaTuii CI'OY obecneunBaeT pa3BUTHE y 00yUYaAIOMIMXCSI HABBIKOB
KOMaHJHOW pPabOThl, MEXIMYHOCTHOM KOMMYHMKALIUM, NPHUHATHUS pPEUICHUH, JUAEPCKUX KadyecTB
(BKTROUAst TP HEOOXOAMMOCTH MPOBEJCHUE WHTEPAKTUBHBIX JIGKIIUH, TPYIIIOBBIX TUCKYCCUH, POJIEBBIX
Urp, TPEHUHIOB, aHAJIN3 CUTYallMi U UMUTALMOHHBIX MOJeNe, npenoaaBanue AMCUUIUIMH (MOayel) B
¢dopmMe KypcoB, COCTAaBICHHBIX Ha OCHOBE pE3yJbTaTOB HAyYHBIX HCCIEIOBAHUN, IPOBOJIUMBIX
OpraHu3anyeil, B TOM 4HCJIe C y4eTOM PErHOHaIbHBIX 0COOEHHOCTEH MPodecCHOHaNbHOM 1eATeIbHOCTH
BBIITYCKHUKOB U IOTPEOHOCTEW padoTomaTenei).

@®opMbl M METOJIbl IPOBEACHUS WHOW KOHTAKTHOM paboThl NpUBEAECHBI B MeTOIUYECKuX
yKa3aHMsIX 110 OCHOBHOM NpodeccuoHaibHON 00pa30oBaTebHOM porpamMmme.

4.2.2 CamocTosiTeJibHAsi paboTa

Neni/n Haumenosanue TembI (pasjea) Bua camocrosiTesbHOM padoThr ***
AUCHUTIINHBI
1 OCHOBHBIE KOMIIOHEHTBI ITPOEKTHON - IPOEKT
ACATCIIbHOCTH - TCCTUPOBAHUC
2 Cucrema yrpaBiieHUs TPOEKTHON - IIPOEKT
JESITEIbHOCTHIO - TECTUPOBaHUE

*** camocTosTeNbHas paboTa B ceMecTpe, HalMCaHWe KypCOBBIX PadoT, IOKIIAIOB, BBITIOJIHEHHE KOHTPOJIBHBIX

pabot
5. MaTtepuajibHO-TEXHHYECKOE U Y4eOHO-MeToAnUYecKoe odecnevyeHue JUCUMITHHbI

5.1 JIutepartypa:

OcHoBHasi iMTEpaTypa

1. Ucaes, B. H. OcHoBbI mpoekTHpoBaHus : yuyebHoe nocobue g By3oB / B. H. Ucaes. —
MockBa : WzmatenbctBo IOpaiit, 2023. — 206 c. — (Boicmee o6Opa3oBanue). — ISBN
978-5-534-14474-1. — Texkcr : anekrponHbIi // OOpa3oBarensHas miaTdopma KOpaiit [caiir]. — URL:
https://urait.ru/bcode/519833

Jlono/THUTeIbHAS JIUTepaTypa

1. IlpoexTHOE ympaBiieHHE B opraHax BiacTu : yuyeOHHMK 1is By30B / I'. M. Kansiposa, C. T.
Epemun, A. . T'ankun ; nox pexaxuueii C. E. [IpokodseBa. — Mocksa : UznarensctBo KOpaiit, 2023. —
263 c. — (Bwicmee oOpazoBanme). — ISBN 978-5-534-15222-7. — Tekct : 31MeKTpOHHBIA //
OopasoBarenbHas iaThopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/519707

3y0, A. T. VYmpaBneHue npoeKkTamu : y4eOHHUK U MpakTUKyM a1 By30B / A. T. 3y6. — Mocksa :
WznarensctBo FOpaiit, 2023. — 422 c¢. — (Bricmee obpazoBanue). — ISBN 978-5-534-00725-1. —
Texcr : onekrponHweii  //  OOpazoBatenpHass miarpopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/511087



https://lms2.sseu.ru/mod/assign/view.php?id=170272

JlutepaTypa aj1sl caMOCTOSITEILHOT0 U3YUeHUS

1.TOCT P 54869 — 2011 «ITpoekTHbIi1 MeHEKMEHT. TpeOoBaHMsI K YIIPABICHUIO TIPOSKTOM)

2.TOCT P 54871 — 2011 «IIpoexTHblil MeHeKMEHT. TpeOoBaHUs K yIPABIEHUIO IPOIPaMMOil»

3. TOCT P 54870 — 2011 «IIpoexTHbplii MeHeKMEHT. TpeOoBaHUs K YNpaBICHUIO MOpThenemM
MIPOCKTOBY

4. TOCT P MCO 21500 - 2014 «PykoBOACTBO MO TPOEKTHOMY MEHEKMEHTY»

5.TOCT P 58305 - 2018 «Cucrema MEHEPKMEHTA IPOSKTHOM esITeIbHOCTH. [IpoeKTHBINH oducy

6. TOCT P 58184 - 2018 «CucremMa MEHEI)KMEHTa MPOCKTHOM HAesaTeabHOCTH. OCHOBHBIC
TTOJIOKEHUSD)

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. 'K IIpoextHast [IPAKTUKA. [DnekTponHsii pecypce]: odu. caiit. URL: pmpractice.ru

9. Poccuiickas acconmanus yrpasieHus npoektaMu «CoBHET». [DIEKTPOHHBIN pecypc]: odwui.
caut. URL: www.sovnet.ru

10. Mockosckoe otaenenne PMI [Dnexkrponnsiil pecypce]: odpui. caiit. URL: www.pmi.ru

11. Yopanenue npoektamu B Poccun MockoBckoe otaenenue PMI [Dnextponnsiii pecypc]
odui. caiit. URL: http://www.projectmanagement.ru

12. CoobriecTBO TIpo(heCCHOHATIOB TI0 YIPABICHUIO MPOCKTaMH [ DIEKTPOHHEIN pecypc]| odwir.
caiir. URL: www.pmprofy.ru

13. MexnyHapoiHas accoruanus yrnpasiieHus npoektamu [IPMA [DnexTponnsliii pecypc|: odwuir.
caiir. URL: ipma.org

14. YuparieHre IpOeKTOM: OCHOBHI MPOCKTHOTO yrpasieHus: yueOnuk / Pazy M.JL., mox pen.,
bponnukoBa T.M., Jlsimun A.M., Turos C.A., Axytun FO.B. — Mocksa: KnoPyc, 2021. — 755 ¢. —
ISBN 978-5-406-08579-0. — URL.: https://book.ru/book/940183

15. benerii, E.M. Ympasienue npoektamu (¢ mpakTUKymMoM): yuebnuk / bensiit E.M. — Mockaa:
KuoPyc, 2021. — 262 c. — ISBN 978-5-406-08082-5. — URL.: https://book.ru/book/939055
16. YnpaBiieHne MpoeKTaMu: y4eOHUK U TPaKkTUKyM it By3oB / A. 1. bamamos, E. M. Porosa, M. B.
Tuxonosa, E. A. Tkauenko; mox obuieit pepakiueit E. M. PoroBoit. — Mocksa: U3gatensctBo FOpaiiT,
2020. — 383 c. — (Bricuiee obpazoBanue). — ISBN 978-5-534-00436-6. — Tekcrt: anexTponHslii // DbC
IOpaiir [caiiT]. — URL: https://urait.ru/bcode/449791

5.2. Hepeqeﬂb JIMEH3UOHHOT'0 ITPOrpaMMHOIo odecrneyeHus

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Microsoft Office 2016 Professional Plus (Word, Excel, Access, PowerPoint, Outlook, OneNote,
Publisher) / Microsoft Office 2007 (Word, Excel, Access, PowerPoint)

5.3 CoBpemennblie mpogeccuoHATbHBIE 0a3bI JAHHBIX, K KOTOPHIM 00ecrie4nBaeTcs 10CTYI
00y4aroumuxcs

1. TIIpodeccuonanvhas 6a3za gaHHbIX «MHpOpManmoHHBIE cHUCTeMBI MMUHHCTEPCTBA
sKOHOMHYecKoro pas3BuTusi Poccuiickoit @enepaunu B cetu WurepHer» (Ilopran «Odunmanshas
Poccus» - http://lwww.gov.ru/)

2. Tlpodeccnonansuas 6a3a maHHBIX «DHUHAHCOBO-PKOHOMHUYECKHE IMOKa3aTenn Poccuiickoit
®deneparnuny (OdunmansHbiii caiT Munuctepera punancoB PO - https://www.minfin.ru/ru/)

3. Ilpodeccuonanbnas 6aza paHHbIX «OdwunmanpHas craTUcTHKa» (OQUIUaIbHBIA CalT
denepanbHOit Ci1y)0bl TOCYTAPCTBEHHOM cTaTUCTUKH - http://www.gks.ru/)

5.4. HudopManuOHHO-CIIPABOYHBIE CHCTEMbI, K KOTOPbIM oO0ecrneynBaeTcs A0CTYyN
00y4aroumuxcs

1. CrpaBouHo-1ipaBoBasi cucteMa «Koncynbrant [Lnrocy

2. CnpaBouHo-nipaBoBas cuctema «I"”APAHT-Makcumym»

5.5. CnenuajbHbIe IOMEIECHNSA

VYuebHble aynuTopun Ui npoBeneHus |KoMIiekTsl yueHnueckoil meoenu
3aHATHI JICKIIMOHHOTO TUIA MynbTUMEIUNUHBIA TPOEKTOP



https://book.ru/book/939055

Jocka
DKpaH

VY4eOHble ayIUTOPUN 1)1 TPOBEACHUS
MPAKTUYCCKUX 3aHATUH (3aHATHHA
CEMHHApPCKOI0 TUIIA)

KommuiekTsl yueHHuecKoi Mebenu

MynbTUMEUNHHBINA TPOEKTOP

Jocka

DKpaH

Komnbrotepsl ¢ BbIx010M B ceTb «MHTepHET» 1 DNOC CI'DY

VY4eOHble ayIUTOPUU JJIs TPYHIIOBBIX U
WHJIMBUIYATbHBIX KOHCYJIbTAIINMA

KomrmiekTsl yueHrn4eckoi medenu

MynbTUMEIUINHBINA IPOEKTOP

Hocka

OKkpaH

Komnbrorepsl ¢ Bbixos1oM B ceTh «MuTepuer» u UOC CI'DY

VYyebHble ayAUTOPUU IJI TEKYILETO
KOHTPOJISL U TPOMEXKYTOUHON
aTTecTalluu

KommiekTsl yueHHuecKoi Mebenu

MynbTUMEUNHHBINA TPOEKTOP

Jocka

DKpaH

Komnbrorepsl ¢ BbIx010M B ceTh «HTepHET» 1 ONOC CI'DY

IToMemmenust mjig caMOCTOSTEILHOU
paboThl

KomruiekTsl yuenndeckoit Medenu

MyJIbTUMETUUHBIN TTPOEKTOP

Hocka

DKpaH

Komnbrotepsl ¢ BbIx010M B ceTb «HTepHET» 1 ONOC CI'DY

[TomerneHus Ast XpaHEHUS U
PO HIAKTUIECKOTO 00CITY)KUBAHHUS
000pyTIOBaHUS

KomruiekTsl criennaan3upoBaHHON MeOeIH 1Tk XpaHESHUS
o0opy1oBaHUs

5.6 JIabopaTopuu u 1adbopaTopHoe 060py/A0BaHNe

6. @OoH/ O1IEHOYHBIX CPeACTB Mo AucuuiinHe OCHOBBI IPOEKTHOM /1eATeIHLHOCTH:

6.1. KoHTpoJ/IbHBIC MEPONPHUSTHSA 10 JUCHUIIIMHE

Bua xonrpoJs

OTMeTHuTH
HY’KHOE 3HAKOM
«+»

dopmMa KOHTPOJIA

Texymuil KOHTPOJIb

O1eHka JOKIIag0B -

Y CTHBIN/TIUCHBMEHHBIN ONTPOC +

TectupoBanue +

O1neHka npoeKTa +

JlenoBas urpa (uist 3a04HON HopMbI 0O0yUEHUS) +

IIpoMeKyTOUHBIN KOHTPOJIb |3a4eT +
Ilopsnok npoBeJeHUS] MEPONPUATHI TEKYLIEro M IMPOMEKYTOYHOr0 KOHTPOJIHA

onpenessiercss MeToanuyecKMMHU YKA3aHUSIMHU 110 OCHOBHOM NMPOo(hecCHOHATIBLHON 00pa30BaTeILHOM
nporpamMe BbIicuiero ooOpaszoBanusi; Ilosio:keHHeM 0 Oa/VIBHO-PETHHIOBOI CcHUCTeMe OLEHKH
yCIeBaeMOCTH O0Yy4YalomMXcs 10 OCHOBHBIM 00pa3oBaTeJbHbIM TMPOrpaMMaM  BbICIIET0
o0pa3zoBaHus nporpamMaM 0akajgaBpuara, NporpaMmMaM CHelUaJuTeTa, HNporpaMmMamM
MarucTparypsl B (¢eaepajbHOM rocyIapCTBEHHOM aBTOHOMHOM 00pa30BaTEeIbLHOM YUpPeKIAeHUU
BbICIIEro o0pa3oBanusi «CaMapckuii rocy1apcTBeHHbIN IJKOHOMHYECKHH YHUBEPCUTET».

6.2. [lnanupyemblie pe3yJIbTAaThl 00y4eHUsl M0 AUCHUILINHE, 00ecTeYnBalOlHe JOCTUKEHe
IUIAHMPYEMBbIX pe3yJIbTaTOB 00yUeHHsl 10 MporpaMme

YuauBepcanabubie komnerenunu (YK):
VYK-2 - CriocobGeH onpenensaTh KpyT 3a7a4 B paMKax IMOCTaBJICHHOM 1€ U BEIOMPATh ONTUMAJIbLHbIE
CIOCOOBI X PEUICHUS, UCXOAS U3 JEHCTBYIOMINX PABOBBIX HOPM, HMEIOIIUXCSI PECYPCOB M OTpaHHUUCHHI
|HnaHI/IpyeM |l'[JIaH1/1pyeM1>1e pe3yJbTaThl 00YUYeHHs 10 TUCHHUIIJIMHE




bIC

pe3yJIBTaThI
o0ydeHus 10
IIPOrpaMMme
VK-2.1: 3nars: VYK-2.2: Vmers: VYK-2.3: Bnagets (uMeThH
HAaBBIKH):
OCHOBHBIE CITOCOOBI U |BBIOMPATH ONTHUMAIBHBIN IpUEMaMHU PELLICHUs
IIpaBWJIa IOUCKA Croco0 pelIeHus] KOHKPETHBIX |KOHKPETHBIX 3ajiay, BbIOUpast
ONTHMAJIbHBIX 3a/1a4, UCXO0d U3 ONITUMAJILHBIN CIIOCO0 pereHws,
peleHni JEHCTBYIOIUX NTPAaBOBBIX UCXOZs U3 NEHCTBYIOLINX
IIOCTABJICHHBIX 33J]a4, [HOPM M UMEIOLIUXCS PECYPCOB ([IPAaBOBBIX HOPM M UMEIOINXCS
UCXOZS U3 U OTPaHUYEHUN pecypcoB U OrpaHUYEHUN
JEUCTBYIOIIUX
IIPaBOBBIX HOPM,
HUMEIOLIUXCS PECYPCOB
Y OTpaHUYEHUN
[ToporoBelil |TUMOBBIE CIOCOOBI U |ONPEAEIATh CIIOCOOBI PEILIEH!US|OCHOBHBIMY ITPUEMaMH PEILICHUS
IIpaBUJIa IOUCKa 3a/1a4 NIPOEKTa, UCXOI U3 3a/1a4 MPOEKTa, UCXOd U3
ONTUMAJIbHBIX JEHCTBYIOLIUX NTPABOBBIX JEHCTBYIOIIUX IPABOBBIX HOPM
pelieHuit HOpM
[IOCTaBJICHHBIX 3a7a4 B
chepe IpOoeKTHOM
JESITeIbHOCTH, UCXOS
W3 JIEUCTBYIOIIAX
IIPaBOBBIX HOPM
CraHgapTHbI [OCHOBHBIE CIIOCOOBI U |BBIOMPATh ONTUMAJIbHBIN IpUEeMaMH pelleHus 3a1a4
(B IIpaBWJIa IOUCKa crnoco0 pelieHus 3a1ad IPOEKTa, BEIOMpas
JIOTIOJIHEHHE |ONITUMAIbHBIX MIPOEKTa, UCXOMS U3 ONTUMAJIBHBINA CIIOCO0 pelIeHus,
K peleHni JENCTBYIOIUX NTPAaBOBBIX UCXOZS U3 IEHCTBYIOLINX
[IOPOTOBOMY |[IOCTaBJIEHHBIX 33/1a4 B |HOPM U UMEIOIIHUXCS PECYPCOB [[IPAaBOBBIX HOPM U UMEIOIIUXCS
) cdepe MPOeKTHOM U OTpaHUYEHUN pPECYPCOB U OTPaHUUYEHUI
JEeSITEIbHOCTH, UCXOS
U3 IEUCTBYIOIINX
MIPaBOBBIX HOPM,
UMEIOLIUXCS PECYPCOB
Y OTpaHUYEHUI
[ToBblleHH |crIOCOOBI M MTpaBUiIa HaXoJIuTh Hanbosee METOJaMHU U HHCTPYMEHTaMHU
bIif (B noucka Haubosee s dexTUBHBIE CTIOCOODI COBEpIIEHCTBOBAHHUS CIIOCOOOB
nonojHeHue (3¢ pekTuBHBIX pelIeHns 3a/1a4 IPOEKTa, peleHus 3a1a4d IpoeKTa, HCX01s
K pereHui HCXOJIs U3 ACHCTBYIOIIUX W3 IEUCTBYIOIINX MTPABOBBIX
IIOPOTOBOMY |[IOCTaBJIEHHBIX 3a/1a4 B |IPABOBBIX HOPM U UMEIOIIMUXCS [HOPM U UMEIOLINXCS PECYPCOB
, cdepe MpoeKTHOMN PECYPCOB U OTpaHUYEHUI
CTaHJAPTHO |(EATENBHOCTH, UCXOsl |BHYTPEHHEN U BHEIIHEW CPE/IbI
My) U3 JEHCTBYIOIMUX MIPOEKTa

IIPaBOBBIX HOPM,
HUMEIOIUXCA PECYPCOB
Y OTpaHUYECHUN

YK-3 - Crioco0GeH 0CyIecTBIATh COIMMATBHOE B3aNMOJICHCTBHE U PEeaTM30BBIBATH CBOIO POJIb B KOMaH/IE

[Tnanupyem |IlnaHupyemble pe3yabTaThl 00y4eHHs MO AMCUHUIINHE
13(S
pe3yJIbTaThI
0o0y4eHwus 1o
porpamMmme
VK-3.1: 3uars: YK-3.2: Ymers: VK-3.3: Bnagets (MMeTh
HAaBBIKH):
MeTob! 3 dexTrBHOrO [3dhexkTnBHO HaBbIKaMH OpPraHu3aluiu U




PYKOBOJCTBA
KOJJIEKTHBOM, CITOCOOBI
Y TIPUEMBI
YCTaHOBJICHUS
B3aMMOOTHOIIICHUN 1
KOMMYHHKAIIUU B
paMKax KOMaHJIHOTO

B3aMMOJCHCTBOBATH C
YJeHaMH KOMaHbl, COOIIonas
HOPMAaTHUBHBIE TPABOBBIC U
3TUYECKHE HOPMBI,
IJITAHUPOBATh pabOTy KOMAaH/IbI

PYKOBOJICTBA KOMaHIbI IPH
peanu3anuy COBMECTHO
BbIpaO0OTaHHOW KOMaHIHOU
CTpaTeruu OCTIKCHHUS
IIOCTaBJICHHOW LIeJIN

B3aUMOJICUCTBU
[ToporoBeIil |THITIOBEIE METOIBI OCYIIECTBIISITh OCHOBHBIMH HaBBIKaMU
PYKOBOJICTBA B3aMMO/ICIICTBUE C WIEHAMU |OpraHu3aluy U pyKOBOJICTBA
KOJUIEKTHMBOM TIPOEKTA, [[POSKTHON KOMaH/IbI, KOMaHI0U JJIs1 JOCTUKCHHUS
OCHOBHBIE CITIOCOOBI U |cOOJII0asi HOPMATUBHbBIE MOCTaBJICHHOMW 1€ MTPOEKTa
MIPUEMBl YCTAHOBJICHUS [IPAaBOBBIC U ITHUECKUE HOPMBI
B3aMMOOTHOUICHH 1
KOMMYHHKAIUHU B
pamMKax KOMaHJHOTO
B3aUMOJICHCTBHUS
Crangaptabl [MeToabI 3PPEKTUBHOTO |3PPEKTUBHO HaBbIKAMH OpPraHu3alluy U
i (B PYKOBOJICTBA B3aMMO/ICHCTBOBATH C PYKOBOJICTBA KOMAH/IbI IIPU
JIOTIOJTHEHUE |KOJIJIEKTUBOM MPOEKTA, |WieHaAMH TPOEKTHON KOMaH/Ibl,|peau3alud COBMECTHO
K CIIOCOOBI ¥ IIPUEMBI coOroast HOPMAaTUBHBIE BBIPA0OTaHHOW KOMAaHTHOM
MIOPOTOBOMY |yCTaHOBIICHUS MIPaBOBBIC U 3TUYECKUE CTpaTeruu JOCTUKECHUS
) B3aMMOOTHOIICHHUI U [HOPMBI, INITAHUPOBATH padOTy [MOCTaBICHHON IENK IPOSKTa
KOMMYHHKAIUHU B KOMaH bl
pamMKax KOMaHTHOTO
B3aMMOJICHCTBHS
[ToBbIIEHH |METOABI U COBEPIICHCTBOBATh CUCTEMY  [METOJaMU U MHCTPYMECHTAMU
bIif (B UHCTPYMEHTHI TJTAaHUPOBAHUE PAOOTHI COBEpIIIEHCTBOBAHUS
JIOTIOJTHCHUE |COBEPIICHCTBOBAHUS  |KOMaH/IbI IIPOCKTA OpTaHMU3aIH U PYKOBOJICTBA
K yIpaBIeHUS KOMaH/I0i IIpoeKTa
MTOPOTOBOMY |TIPOSKTHBIMH
, KOJUIEKTUBAMH
CTaH/IapTHO
My)
6.3. [lacmopT OlleHOYHBIX MAaTEPHAJTIOB
Ne | HaumenoBanue tembl| KoHTposupyembie Bua konTpoJIsi/ucnob3yemMble OLEHOYHbIE
n/n (paznena) IJIAaHUpYeMble Cpe/cTBa
AUCHHUTLTHHBI pe3yJbTaThbl 00yueHHus B
COOTHOIIIEHUH C
pesyJbTaTamu Texymmi IIpoMe:xxyTOYHBII
00y4eHus MO
nporpamme
1. |OcHoBHEIE VK-2.1, YK-2.2, VK- 2.3, | YcTHBIH/IUCEMEHHBIH  |3auer
KOMITOHEHTHI YK-3.1, YK-3.2, YK-3.3 |onpoc
MPOEKTHOMN Ouenka npoekra
JESITEIIbHOCTH TectupoBanue
2. |Cucrema ympaenenus |YK-2.1, YK-2.2, VK- 2.3, |YcTHblii/mucbMeHHbIH  [3aueT
MPOEKTHOMN YK-3.1, YK-3.2, YK-3.3 |onpoc
JIESITEIIBHOCTHIO OreHka poekTa
TectupoBanue

6.4.011eHOYHBbIE MaTePHUAJIbI IS TEKYIIEro KOHTPOJIs

Bonpocs! aJist yeTHOro/mucbMeHHoro onpoca https://Ims2.sseu.ru/course/index.php?categoryid=1008



https://lms2.sseu.ru/course/index.php?categoryid=1008

Pa3zgen
JTUCHHUNINHBI

Bonpocsl

OcHoBHbIE
KOMITOHEHTBI
MPOEKTHOMU
NEeSATEIbHOCTH

1. OnumuTe KI0YeBble TEHACHLIMU B COBPEMEHHOM Ou3Hece M OOIlIecTBe,
KOTOpbIE, IpPEXkAE BCEro, OOYCIOBWIM Ba)XKHOCTb OCYILECTBJIEHUS NPOEKTHOM
JESTEIIbHOCTH;

2. Onummre cBsI3b NMPOEKTHOM JEATEIBHOCTH C pealn3aled CcTpaTeruu
pa3BUTHSL.

3. Uto Takoe cTaHAapT MO YyIpaBieHUto MpoektamMu? C Kakoll IeNblo
pa3palateiBatoTCsl Takue craHaapTel? IlpuBenuTe npuMepsl CTaHIApTOB 11O
YIOPAaBIEHUIO TpoeKTaMu. JlaliTe XapakTepUCTHKY KaKIOMY M3 IPUBEICHHBIX
IIPUMEPOB.

4. HazoBure wu3BecTHple BaM craHgapTel 10 yIPABIECHUIO IPOCKTHOU
JesATeIbHOCTBI0, TpUHsATHIE B Poccuiickoit denepanun?

S. Yro Takoe NPOEKT M KAKOBBI €ro OCHOBHble npusHaku? Ilpusenure
HECKOJIbKO TPUMEPOB IIPOEKTOB, CIPYNIMPOBAB 3TU MPOEKTHl MO H3BECTHBIM
KJIacCU(UKALMOHHBIM OCHOBAHUSIM.

6. B xo1e cTponTenpcTBa aBTOMOOHMIFHOTO 3aBO/Ia BBIJEIICH U OCYIIECTBIISCTCS
IPOEKT IO MOHTAXY M HacTpoiike cOOpoYHOro KoHBelepa. [lokaxure, 4To co3naHue
cOOpPOYHOTr0 KOHBEWEpa COOTBETCTBYET BCEM OCHOBHBIM ITPU3HAKAM IIPOEKTA.

7. Yro Takoe mnporpamMma B YIPABIEHUU IPOEKTHOH JAEATEIBbHOCTHIO?
Onumure, 4TO €11e MOXKET BXOAUTH B COCTAB IPOrPaMMBbl, IOMUMO IIPOEKTOB.

8. Ha3zoBure kiaccupukalMoHHbIE OCHOBaHMS i mHporpamMM. llpuseante
IPUMEPHI JUIsl KaXKJI0T0 U3 Ha3BaHHBIX OCHOBAHUI.

9. Yro takoe nenesas nmporpamMma? Ha KakuxX ypoOBHSAX OPraHM3allMOHHOIO
yOpaBlIeHUs, Kak MpaBWIO, UHULUHUPYIOTCS Takue nporpammel? [lpuBenure
IIPUMEpPBI U3BECTHBIX BaM LieneBbIX Mporpamm.

10. Yro Takoe moprdens B ynpaBieHHH mpoekrtamu? OmNHIUTe, YTO MOXKET
BXOJMTb B COCTaB MNopTdens, moMuMo mpoekToB. IlpuBeaure uszBectHele Bam
npuMepsl noptdeneil mpoeKToB.

11.  Yro obuiero y nporpaMmsbl IPOEKTOB U MOPTQEIIs IPOEKTOB?

12. Kakue npusHaku MOTYT CIIy>KUTh OCHOBAHHUEM ISl 0ObEMHEHHSI TPOEKTOB U
nporpaMm B noptdesns?

13. UYro Takoe KpUTEPUH YCHEIIHOCTH YIPABICHHUS MPOEKTOM, KaKOBBI
OCHOBHbIE TpeOOBaHUS K HUM?

14. Onumure B3aUMOCBSI3b KPUTEPUEB YCHEIIHOCTH NPOEKTa M KPUTEpUEB
YCHEWHOCTH ylpaBiieHus npoekToM? [IpuBeante nprumepsl Ha3BaHHBIX KPUTEPHUEB.
15. Yro Ttakoe Bexa? Kak Bexa cBsi3aHa ¢ >KM3HEHHBIM IUKIOM? B uyem
ynpaBieHYeCKUi cMbIc Bex mpoekTa? [Ipusenute npuMeps! GopMyIHpoBOK Bex?
16. B yem ynpaBneH4eckHil cMbICT >KM3HEHHOro Iukia npoekta? Ilpuseaure
IIPUMEPBI KUZHEHHBIX IIUKJIOB ITPOEKTa?

17. Uro Takoe npoekTHas ponb? Ha3zoBuTe mpuMepbl KIIFOYEBBIX MPOEKTHBIX
pOJIEH U ONUILINTE UX OTBETCTBEHHOCTb.

18. Krto Takoii kypatop npoekra? Onummre ero ¢GyHKIHUU B mpoekre. B uém
3aKJII0YaeTCs OTIIMYKE KypaTopa OT CIIOHCOPA MPOEKTa, €CIIM TaKOe OTIMYUE €CTh?
19.  Yro takoe kapra creiikxoinnepon? s yero ona ucnonssyerca? Ilpuseaure
HEO0OXO0IUMBIE TPUMEPHI.

20.  UYro obuiero y KoMaH/Ibl IPOEKTa U KOMAH/bl YIIpaBieHUs IpoekToM? B uém
UX OTJINYHE?

21. Yro Takoe «KOMaHIHbIN TyX» U KaK ero MokHO (hOpMUpPOBaTh?

Cucrema
yIpaBJIeHUS
MIPOEKTHOM
NEeATEIbHOCTBIO

22.  UYro Taxoe nenu mpoekrta u TpedoBaHus K npoekTy? UTo y HUX o011ero, u B
yéMm otnnyue?

23.  Uro Takoe pe3ynbTaThl poekTa? Kak OHU CBsI3aHBI C MPOILYKTOM HPOEKTa U
YeM OTJIMYAIOTCS OT IeJIed MpoeKTa?

24.  Kak crparerus peanu3ally MPOEKTa CBs3aHA C KPUTEPUSMHU YCIEUITHOCTH
npoekTa?

25. B 4ém Kkiro4eBoe pa3innyue NOHATUH «PYKOBOJCTBO» U «JIMAECPCTBO» U B UEM




UX CXOXKECTH?

26. ammrute Te3uc: «Kaxaplii pyKOBOAUTEINb MMPOCKTA JOKEH OBITh JTHACPOM,
HO HE KOXKIBIN JIUJEP MOXKET OBITh PYKOBOJUTEIEM ITPOCKTA!).
27. Onuiure B3aMMOCBS3b CIICTYFOIIIMX 00BEKTOB yIpaBICHUS:

CTpAaTeTUYECKU IUIAaH Pa3BUTHs OpTaHU3alMH, MOPTQENb, MporpamMma, MpPOeKT,
HOJIPOEKT.

28. Uro MOXET SBUTbCS TNPUYMHOM H3MeHeHHM B mpoekre? Ilpusenure
HeoOXonuMble IpuMepbl. B yeM pasnnume Mexay NPOaKTHUBHBIM M PEAKTHBHBIM
IOJXO0/I0M K YIPaBICHUIO U3MEHEHUSAMU ?

29. Uro Takoe KOHTpakT? ONUIINTE THUIOBYIO CTPYKTYpy KOHTpakTa Ha
nocraBky win nozapsa? Kakue TuIlbl KOHTPAaKTOB IO crnoco0y oruiaTel Bawm
U3BECTHBI?

30. Uto Takoe TeHaepHas gokyMmeHTauus? Korga, keM M ¢ KakOW IEIbI0 OHA
pa3zpabaTbiBaeTcsi?

31.  Yro Takoe miaH ympaBieHUs KoMMmyHukanusmu? Kakue cBeneHus OH
JIOJDKEH CoZieprKaTh Uit odecneueHust () (HEeKTUBHBIX KOMMYHHUKALUI B TPOEKTE?
32. OnumuTe Mo3TanmHO NPOLECC yIpaBieHUs puckamu B npoekre. Ocoboe
BHHMaHUE yJIEIUTE METOAAM OIpe/eIeHHs] BO3MOXKHBIX PUCKOB B Impoekre. Yto
HNOHUMAETCs 10J] UCTOYHUKOM pUcKa?

33.  Jlms gero ocymiecTBisieTcs aHamu3 (OLEHKA) PHCKOB B mpoekTe? Ha kakoii
CTaJUM IpOLEcca YIPaBJIEHHUs MPOEKTOM BBINOJIHACTCS aHAJU3 pUCKOB? OnuinTe
u3BecTHbIE Bam MeTo/bl aHAJIM3a PUCKOB IPOEKTA.

34.  Yt0 nmoHMMaeTCs MO/l YIPaBICHUEM CTOUMOCTBIO IpoekTa? UTo moHuMaeTcst
noa ymnparieHueMm (uHaHcupoBanueMm rmnpoekta? UYrto oOmero y 3TuX IBYX
GyHKIMA?

35. Yo Takoe OIOKET MPOEKTa U YeM OH OTJINYAETCS OT CMETHI IPOEKTa?

36.  Yto Takoe KajleHJIApHbIA IIaH npoekTa? ONUIIUTE NPOLEce KaJeHIapHOTO
IUTAHUPOBAHMS MPOEKTa, pa3OUB €ro Ha IOCIEOBaTEIbHbIE BO BPEMEHHU ATallbl,
yKa3aB pe3yJbTaThl KaKJI0T0 dTarna.

37.  UYro Takoe ycBOeHHbIe ypoku? B uéMm pasHuIla MeXIy «yCBOCHHBIMH
YPOKaMM» M «H3BJICYCHUEM YPOKOB»?
38.  Uro Takoe cucTema YIpaBJICHHUS MPOCKTHON JesATenbHOCThI0? M3 Kakux

KOMIIOHEHTOB MOXET COCTOSITh Takas cuctema? B uém 3akmovarorcs QpyHKIUU
pa3BepTHIBAHUS CUCTEMBI YIIPABJICHUS TPOCKTHOM IEATEIbHOCTHIO?

39. UYTto Takoe CUCTEMHAsE MOJEIb YIIPaBICHUS! IPOECKTHOU NeATEIbHOCTHIO?
Hns gero Oblma paspaboraHa cuctemHas mojaenb? UTo SBIsIETCS OCHOBHBIMH
CTPYKTYPHBIMU 3JIEMEHTAMH CUCTEMHOU MOJENH?

40. UTo noHUMAaETCs MO CHCTEMHBIM MOIX0/IOM B YIIPABJICHUH MTPOCKTaMU?
41. Kak cBsi3aHbI MeX/1y COOOM CTaHAAPTHI U CUCTEMBI PO ECCHOHATHHON
cepTudUKaIIH 0 YIIPaBICHUIO MMPOSKTHOM NeaTebHOCThI0? HazoBuTe N3BECTHBIE
Bam crangapThl 1 COOTBETCTBYIOIINE UM CHCTEMBI MPOGECCHOHATHHON
cepTudUKAIMHU TI0 YIPABICHUIO MPOCKTAMHU.

3aganus JJIsi TECTUPOBAHUSI 10 JUCHUILIMHE /ISl OlleHKH cOPMHPOBAHHOCTH KoMmeTeHuii (Min
20, max 50 + cepiky Ha DIMOC ¢ Tecramm) https://Ims2.sseu.ru/course/index.php?categoryid=1008

1. BaxHeWIMMU TEHACHIMSAMU COBPEMEHHOTO OO0IIecTBa M OW3HEca, MO3BOJSIOIMIMMH TOBOPUTH O
3HAYEHUHU NPOECKTHOM JAEATEIBHOCTH, SIBISIOTCS:

MOTPEOHOCTH B COKPAIIEHUH KU3HEHHOTO ITUKJIa CO3/IaBaEMbIX TOBAPOB U YCIIYT;
HEOOXOIMMOCTh 00CCIICUUTD 3aHIATOCTh HACEICHUS;

nepcoHu(UKAIIS CIIPOCca U MPEITIOKEHHS TOBAPOB U yCIIYT;

Bce BhllIENIEpEUNCIIEHHOE;

SQ@ o o0 oW

aub;
auc;
bwuc;

Hwu onun U3 BapraHTOB.



https://lms2.sseu.ru/course/index.php?categoryid=1008

2. Ha3HaveHme cTaHAapTa 1o yIpaBJICHHUIO IPOEKTaMH B TOM, YTOOBI:

a. ONpENeNUTh TEPMUHOJOTHIO, KIIOYEBbIE IOHATHUS, BKIIOYash OCHOBHBIC pOJH, JAMCLUUIUINHBI
«yTIpaBJICHHE TIPOCKTaAMNY;

b. ObITH OCHOBO¥ JUIs OOYYEHUS CIICIIMAIUCTOB U CePTH(UKAINN, KaK OTICIbHBIX TPO(PECCHOHATIOB, TaK
Y TIPAKTUK YIPABJICHUS IPOSKTaMH B KOMITAHHUSAX U OpraHU3aIHsiX;

. CIIOCOOCTBOBATH PACIIPOCTPAHEHHIO U PA3BUTHUIO IPAKTUKHU YIIPABICHHS TPOCKTAMU;

. Bce BrimenepeuncieHnoe;

aub;

amuc;

.buc;

. Hu oqus u3 BapuaHTOB.

SQ D o0

. CoBpemMeHHbIE CTaHAPTHI B 00JIACTH YIIPaBJICHUS IPOSKTAMHU MIPEICTABICHBI HA TPEX YPOBHSX:
. MEXJYHapOJAHOM, HAIMOHAJIbBHOM U KOPIIOPAaTUBHOM,

. TOCYJapCTBEHHOM, MEKOTPACIEBOM U OTPACIIEBOM,

. TIOPTQEIBHOTO YIPaBJICHUS, IPOrPAMMHOTO YIIPABICHUS U YIIPABJICHUS TPOEKTOM;

. CUCTEMHOM, IPOEKTHOM H IPOLECCHOM;

. Hu onuH u3 BapuaHTOB.

D O 0O T D W

4. HOI[ KOpHOpaTI/IBHI)IM CTaHI[apTOM 110 yr[paBJIeHI/IIO HpOCKTaMI/I IIOHHUMACTCs COBOK}’HHOCTI)
JOKYMEHTOB, OOBSICHSIOIINX M IPEAMACHIBAIOIIHX:

a. B KaKOﬁ IIOCJICI0OBATCIIBHOCTHU 6YIIYT BBIITOJIHATHCS pa6OTI)I, HaHpaBJ’IeHHBIe Ha OCYHI@CTBJICHI/IG
MPOEKTa, a TaKXKe B KaKWe CPOKH M IIOCPEJICTBOM KaKHX PECYpCOB 3TH padOThl IpPEaojiaraercs
peain30Barh;

b. Kak u B Kakoii moCiIe0BaTeIbHOCTH HEOOXOAUMO BBIIOIHATH ACHCTBHS, CBSI3aHHBIE C YIIPABICHHEM
POEKTaMHU\IIPOrpaMMaMi B KOMITAHUH;

C. B kakwe cpoku HEOOXOAMMO OCYIIECTBIATh JICHCTBHUSA, HAIIpaBJICHHbIC Ha  YIIPaBIICHUE
MPOEKTaMHU\IIPOrpaMMaMi B KOMITaHHUH;

Bce BhIIeTIEpeUnCICHHOE;

aub;

auc,

buc;

Hu onuu u3 BapnaHToB.

Se oo

5. Kakoil M3 mepeyucleHHbIX CTaHJIApPTOB IO YIPABIEHHIO NPOEKTaMU HE OTHOCHTCA K TIpyMIe
MEXTyHapOIHBIX?

IPMA ICB®;

ISO 21500:2012;

PMBOK®Guide;

ISO 10006:2003;

Hwu oaux u3 BapuaHTOB.
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6. Kakoli W3 IEpeunciIeHHbIX CTaHAAPTOB II0 YIPABJICHUIO IPOEKTAMU SIBJISETCS CTaHIAPTOM
Benukobpuranuu?

a. P2M;

b. DIN 69901,

c. CEPM,;

d. PROMAT;

€. Hu ogun u3 BapuaHTOB.

7. Onpenensisi MOHATHE IIPOEKT», B KAUECTBE €ro KIIOUEBBIX XapaKTEPUCTUK (ITPU3HAKOB) HEOOXOIUMO
yKa3aTh:

HaJIA4YMe U3MECHEHMI;

00JIbIIIOE YHCIIO YYACTHUKOB;

HOBM3HY (YHHKAJILHOCTH);

Bce BrIenepeyncieHHoe;

aub;

®o0ow
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amc;
buc;
Hu onuH U3 BapuaHTOB.

s

8. KinaccudukarmoOHHBIM OCHOBAaHHEM ITPOCKTOB MOXKET OBITh UX:
a JIIUTCIBbHOCTD;,

b MaciTao;

c CJIO’KHOCTD;

d. Bce BhIIIEIepeunciieHHOE;

e aub;

f auc;

g buc;

h Hwu ouH 13 BapHaHTOB.

9. Kakue 13 npuBeICHHBIX YTBEPKICHUMN SBJISAIOTCA UICTUHHBIMU?

[IpoekT 3akaHYMBaeTCs B TOT MOMEHT, KOTJ]a JOCTUTHYTHI €r0 1EJIH;
[TpoekT MOXKeT OBITh 3aBEpIIEH JOCPOYHO;

[IpoekT uMeeT BpEMEHHYIO CIICIHAIBHYIO OPTaHU3ALUOHHYIO CTPYKTYPY;
Bce BhIenepevrciieHHoE;

aub;

auc;

buc;

Hu onvH 13 BapuaHTOB.

S@ o o0 oW

10. Kakoli M3 NpUBENEHHBIX BAPHAHTOB ONpENENICHHS HanOoiee COOTBETCTBYET NPHU3HAKY IMPOCKTa
«Pasrpannuenue»?

a. DTO NpHU3HAK, YKA3bIBAIOIINI Ha TO, YTO KaXKABIi POEKT UMEET IPaHUIIbI IPEAMETHON 00J1acTh U
JIOJDKEH OBITh pa3rpaHUdeH C MPEIMETHOM 00IacThIO APYTUX MPOSKTOB OPTraHU3aINH;

b. OTO NpU3HAaK, yKa3bIBAIOLINH Ha TO, YTO KaX/IbIi MPOEKT MUMEET YETKO ONpe/IeICHHbIE BPEMEHHbIE
rpaHuIbl (CPOKH), MPH ITOM 3HAYUTENbHAs YacTh YCHJIMH B IMPOEKTE HaIpaBieHa Ha oOecreyeHue
COOJIFOJICHHSI ITUX CPOKOB;

C. 3TO MpHU3HAK, YKA3bIBAIOMINK HA TO, YTO KAXKIBI MPOEKT UMEET YETKO OTPE/ICICHHbIC TPAaHUIIbI,
KOTOpBIE 33/1a10TCs ChEepoil 1eATENIbHOCTH YeTI0BEKa, K KOTOPOH OTHOCUTCS JAHHBIN MPOEKT, HAIpUMeEp,
JIEBEJIOTIMEHT, HepTerazoBast OTpacis U T.1.;

d. Hu oaux u3 BapuaHTOB.

11. Yro Takoe «KoMIIIEKCHOCTE)» MpoeKTa?

a. OTO MpHU3HAK, YKA3bIBAIOIIUN HA TO, YTO MPHU OCYILIECTBIECHUU JHOOOTO MPOEKTAa UCIONb3YHOTCS
pasnuyHble O00JIAaCTM 3HAHUM, KOTOpbIE JIMIIb TPU COBMECTHOM TPUMEHEHUH OOECIeYrBalOT
3 PEKTUBHYIO peaTu3aiuio MPOeKTa;

b. OT0 npU3HAaK, yKa3bIBAIOLINI Ha TO, YTO IPOLECC YIIPABIECHUS IPOEKTOM COCTOMT U3 IATH CTaIuil,
KOTOpBIE€ B COBOKYITHOCTH 00ecreuynBaioT 3(HEKTUBHYIO PeaTu3aliiio MPOeKTa;

C. OT0 mpU3HAK, YKa3bIBAIOUIMI HAa TO, YTO IPU OCYIIECTBICHUM IPOEKTA YUUTHIBAETCS BIUSHUE
BHEUIHUX U BHYTPEHHUX (HaKTOPOB;

d. Hu onuH n3 BapuaHToB.

12. Kakue u3 npuBEI€HHBIX YTBEPKACHUHN SBISAIOTCS UICTUHHBIMU?

a. Ilenn mporpaMMbl  COOTBETCTBYIOT — CTPATETHYECKHM €M~ OPraHM3allii W MOT'YT
KOPPEKTHUPOBATKLCS B Cllyyae H3MEHEHHSI CTPATETHH;

b. Bo Bpems 3amycka mporpaMMbl MOXKET OBITH OINpPEEIeHa TOJNBKO YacTh IMPOEKTOB MPOTrPAMMEI.
JIOTIOTHUTEIbHBIE TIPOEKTHI MOTYT OBITh BKJIFOUCHBI B TIPOTPAMMY YK€ B X07I€ €€ OCYIICCTBIICHHS,

C. 3aBeplIeHUe MPOTrPaMMbl OIPEICIIACTCS MOMCHTOM 3aBEpINCHHS BCEX MPOCKTOB, BXOMASIIMX B
pOrpammy.

d. Bce BhIlIenepeYrcacHHOE;,

e. aub;

f. auc;

buc;

«



h. Hu oauH u3 BapuaHTOB.

13. IIporpamma, HOcsIIIasi MAKPOAKOHOMHYECKHI XapaKTep W 3aTparmBaroilas MHTEPEChl 3HAUUTEIbHOMN
YacTH HACEJICHUsI, Ha3bIBACTCSI:

a. [Toptdens;

b. MeranpoexT;

C. LeneBast mporpamma;

d. Bce BrImeniepeuncieHHoE;

e. aub;

f. amuc;

g. buc,

h. Hwu onvH u3 BapuaHTOB.

14. Kakoe 13 IpuBEICHHBIX BBICKA3bIBAHUIA SIBIISETCS JIOYKHBIM B OTHOIIICHUU TIPOTPaMMBI?

a. Bo3MoxHO, 9TO BO BpeMs 3allycKa MPOrpaMMbl OMPEACISCTCS W IUIAHUPYETCS TOJBKO YacTh
BXOJSIIIMX B HEE MPOEKTOB;

b. Perrenue o BKIIFOUCHHH B MPOTPaMMy TEX HIIM MHBIX JTOTIOJIHUTEIBHBIX MPOCKTOB YaCTO 3aBUCUT
OT Pe3yJIbTaTOB OCYIIECTBICHUS ITEPBOOYCPEAHBIX POCKTOB MIPOTPAMMBEI;

C. Ilenn mporpaMmMbl MOTYT IOJBEPraThCsi KOPPEKTHPOBKE, MPU 3TOM COCTaB KOMIIOHEHTOB
MIPOrPaMMBI, 00sI3aTEIIBHO, TOJKEH OCTaBATHCS HCM3MEHHBIM;

d. ey mporpaMMel, Kak MPaBHUII0, COOTBETCTBYIOT CTPATETHUECKUM IIEJISIM OpraHHU3aIliy.

15. TTo cBOEMy COAEPIKAHHUIO ITPOrPAMMBI MOT'YT OBITh:
TEXHUYCCKUMU,

COIMAJIEHBIMH;

3KOHOMHNYCCKHUMMU,

Bce BhIIenepeunciieHHoOE;

aub;

awuc;

buc;

Hu onun u3 BapraHTOB.
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16. Yto wu3 MEPCUUCIICHHOTO ABJIACTCA JOIMOJIHUTCIIBHBIMU TMMOJIHOMOYHUAMHA, KOTOPLIC BaXHbI JIA
MCHCJKEpaA IMporpaMmael, 1o CPpaBHECHUTIO C ITIOJTHOMOYHUAMU MCHCIPKCPOB HpOGKTOB?

a. KonTponb xona peanu3anuu MpoeKTOB B COCTaBE MPOTPaMMBbI;

b. [IpencraBieHne OTYETHOCTH O XOJI€ PEATM3aIlMU KypaTopy MpOrpaMMBbl;

C. [IpunsTHE peleHuit 0 3amycKe JOMOTHUTEIFHOTO TPOeKTa (TPOEKTOB) B COCTABE MPOTPaMMBbI JIJIs
JIOCTHKEHUS e€ 1eNei;

d. Bce BhllIenepevrcieHHOE;

e. aub;

f. auc;

g. buc;

h. Hu onvH u3 BapuaHTOB.

17. Kakue u3 npuBeeHHBIX BBICKA3bIBAHUH SIBJISIOTCS JIOXKHBIMU B OTHOIIIEHUU MOpT(hemeil mpoeKToB U
nporpamm?

a. B koMmaHuum MOXET CyIIeCTBOBaTh OJHOBPEMEHHO HECKOJBbKO TMopTdeneil, ymnpaBieHUE
KOTOPBIMH OYyJIET OCYIIECTBIATHCS OTHOCUTEIHHO HE3aBUCHUMO;

b. B xonme m3aMeHeHUs OKPYKEHHsI POJUTEIHCKOW OpraHW3allid, OHA TpUJIaraeT BCE YCHUIUS K
COXpaHEHHUIO COCTaBa PEATM3yEMBIX MOPTQeIieil MPOESKTOB;

C. dopmupoBanue nopTdens mpeArnogaraeT onpeaencHiue MPUOPUTETOB MPOESKTOB U MPOTPAMM IS

OpraHM3alliK, a TaKXKe ONTHMHU3AIMI0O MX COCTaBa C LEJbIO TOBBIIICHUS LEHHOCTH MOPTQEns s
CTpaTerud KOMIIaHUH,

d. Bce BhIlIenepeYrcacHHOE;,

e. aub;
f. auc;
g. buc;



h. Hu oauH u3 BapuaHTOB.

18. Onrumm3anus mopTderst MPOeKTOB MPHU ero (GOPMUPOBAHUH HAMPABIICHA, IPEXK]IC BCETO, HA:

a. ormpeneneHue Toro (akra, 4ro 000 MPoeKT (mporpamMma) B MOPTQENe COOTBETCTBYIOT
CTpaTeruu KOMIIaHUH;

b. o0ecrieyeHrne HauTy4Ilero COOTBETCTBHSI MOPTQEIIsi CTPATETUIECKUM IIETISIM KOMITAaHHH;

C. BBISIBJICHUE TOTO (haKTa, YTO BCE MPOEKTHI (TPOrpaMMbl) B OpTQesie UMEIOT 00IIue OrpaHUYCHUS,
HaIlpHuMep, 10 pecypcam;

d. MaKCHMH3AIHMI0 HEHHOCTH MOpTdens Uil OpPraHu3ald NpPU BBIIOJIHEHHH CYLIECTBYIOIINX

OrpaHUYCHUH Ha PECYPCBHI.

19. Tlpu hopmupoBarmnu mopTdens MPOSKTOB OPraHU3aNN HEOOXOAMMO YUUTHIBATD:

a. MaKCHUMH3AIMIO [IEHHOCTH MOPTQENs Ui OpraHu3alliy MPH CYIIECTBYIOMIMX OTPaHUYECHUSAX Ha
pecypcsr;

b. HAJIMYKME B3aUMOCBSI3H IIPOEKTOB U MPOTrPaMM, BXOASIINX B IOPTHEb, IO HEIIIM;

c. COOTBETCTBHE IIeJIeli KOMITOHEHTOB MOPTQEIIs CTPATErHUSCKUM LEJISIM OpraHU3allnu;

d. Bce BhllIENIEPEYHCICHHOE,

e. aub;

f. auc;

g. buc;

h. Hu oauH 13 BapuaHTOB.

20. XapaKTepHBIMH OTPAaHHYCHUSMH JJIS TOPTQEIS IPOSKTOB SBISIOTCS:
00N IyJ pecypcos;

(bMHAHCOBBIC OrPaHUYCHUS,;

HajMuue o0IMX 1ieJiel Y KOMIIOHEHTOB;

Bce BhImenepe4ncieHHoe;

aub;

amc,

buc;

Hwu onuH 13 BapuaHTOB.
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21. B xoze ucnonHeHus nopTdens MpoeKTOB OpraHU3alluu He0OX0AUMO PUMEHSTh METOIBI:
MOHHUTOPHHIA X0Ja peajln3alliy U BHEIIHEN cpesibl MopTdens;

oTpeieNieHUs] IPUOPUTETOB MPOEKTOB C YUETOM MPHUHATHIX B OPraHU3allii KPUTEpUEB 0TOOpa;
ONPEACIICHUsI COOTBETCTBUS LIEJIEN MTPOEKTOB U MPOrPaMM CTPATETUUECKUM LIEJISIM OpTraHU3allkH;
OamaHCUPOBKH MOPT(dENs 0 3HAYUMBIM ISl OPTaHU3AIUU TTapaMeTpaM.

Bce BbllIEnepeuncieHHOE;

®o0 o

22. Kenaembie 3P PeKThI, KOTOPbIE MOTYT OBITh JOCTUTHYTHI IIPH YCIIEITHOM OCYIIECTBICHUH MPOEKTA,
Ha3bIBAKOTCA:

L[EJIH ITPOEKTA;

MIPOAYKT IPOEKTA;

BBITOJIbI IPOEKTA;

CTpaTerus MpoeKTa;

KOHIIETIIIMS IPOEKTA;

Hu ogun u3 BapuaHTOB.
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23. Ilpu ynpaBaeHUH MPOSKTaMH 0OJIACTh IOMYCTUMBIX PEIICHHM, KaK MPaBUJI0, OTPAHUYUBACTCS:
BBIJICJICHHBIM OIOIKETOM;

3a/IaHHBIMU BPEMEHHBIMU OTPaHUYEHUSMH;

COCTaBOM M Ka4€CTBOM TPeOyEMBIX PE3yJIhbTaTOB;

Bce BhILIETIEpEYUCIIEHHOE;

aub;

amuc;

bwuc;

Hwu onun U3 BapraHTOB.

S@ o o0 oW



24. O0miee BUIEHNE TIYTH U CIIOCOO0OB JOCTHKCHHUS LIEJTH MPOEKTA HAa3bIBACTCS:
TpeOOBaHUS K MMPOCKTY;

MIPOJYKT MPOECKTA,

IJIaH TIPOCKTA;

CTpaTerus MPOeKTa,

yIIpaBJICHUE TPOSKTOM;

Hwu onun u3 BapraHTOB.

-~ OO0 oTCE

25. Koneunas uenp 3akazurka NpoekTa -

OLICHKA YCHEIIHOCTH pean3aliy MIPOeKTa;
MOJIyYEHHUE BBITOJ] OT peaiu3allui IPOEKTa;
ornpezeneHue TpeOOBaHUN K TPOEKTY;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

amuc;

bwuc;

Hwu onun u3 BapraHTOB.
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26. 'nmaBHBIM TpeOOBAaHUEM K KPUTEPHUSM YCIICIITHOCTH SBIISICTCS UX:
COOTBETCTBHUE OXKUIAHUSIM BCEX 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA;
OJIHO3HAYHOE U SICHOE OIPEJICIICHHUE;

COOTBETCTBHUE BEXaM B )KU3HEHHOM IIMKJIE ITPOEKTA;

Bce BbllIEnepeuncIeHHOE;

aub;

awuc;

buc;

Hwu onvn u3 BapraHTOB.
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27. Ycnex npoeKkTa 03HauaeT, MPex/ie BCero:
COOJII0/ICHHE CPOKOB peasin3aliiy MPOeKTa;
COOTBETCTBUE (PMHAHCOBBIM OI'PaHUYECHHUSIM;
CBOEBPEMEHHOCTb pEarnpOBaHMsI HA PUCKU;
3¢ PEeKTUBHOCTH KOMMYHUKAIUH;
JOCTUKEHHUE 0KMJIAEMOT0 PE3YJIbTATa;

Hwu onvn u3 BapraHTOB.
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28. YcCHemHocTh yHpaBJICHHS MPOEKTOM OOBIYHO CBSI3BIBAIOT CO CICAYIOIIMMHU TEPEUYUCICHHBIMU
KPUTEPUSIMH:

COOJTFOZICHHE CPOKOB pPealTU3aIiN TPOSKTA;

COOTBETCTBUE (PMHAHCOBBIM OTPaHUYCHHUSIM;

CBOCBPEMEHHOCTh pearnpoOBaHMsI Ha PUCKH;

Bce BrlmenepedncieHHoe;

aub;

auc;

bwuc;

Hu onvH u3 BapuaHTOB.
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29. Kakue 13 npuBeICHHBIX HIXKE YTBEPKACHUH SBISIOTCS HCTUHHBIMU?

a. KU3HEHHBIM ITUKJI TPOEKTAa COCTOUT W3 TOCIEIOBATEIHPHOCTH BEX, Ha KaXJIOW M3 KOTOPBIX
JIOCTUTAaeTCs OAUH U3 PE3YJIbTATOB MPOEKTA;
b. YKU3HEHHBIH IUKJI IPOEKTA BIOXKEH B )KU3HEHHBIN LIUKII TPOAYKTA;

JKU3HEHHBIN IUKII IPOAYKTA MOXKCET BKIHOYATh HECCKOJILKO KU3HCHHBIX [TUKJIOB MPOCKTOB;
Bce BrIenepeyncieHHoe;

aub;

amuc;

buc;

Q@-o a0



Hu onvH U3 BapuaHTOB.

30. KonmdectBo (a3, Ha KOTOpOe pa30MBAETCS TPOEKT, ONMPEACIISICTCS:
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KOJIMYECTBOM BEX, KOTOPBIC TUPEKTUBHO 33Jaf0TCS 3aKa34UKOM MPOCKTa;
MOTPEOHOCTAMH IJIAHUPOBAHUS M KOHTPOJIS OCYIIECTBICHHUS IIPOCKTa;
KOJINYCCTBOM KJIIKOUCBBIX y‘IaCTHI/IKOB HpOGKTa;

Bce BhllIENIEpEYHCICHHOE;

aub;

auc;

buc;

Hu oauH u3 BapuaHTOB.

31. Ha6op JIOTHYECKH B3aMMOCBA3aHHBIX pa60T IIPOCKTAa, B IIPOLECCE 3aBEPUICHUA KOTOPBIX JOCTUTACTCs
OIWH U3 OCHOBHLIX PC3YJIbTATOB IIPOCKTA, HA3bIBACTCA

~D OO0 OTE

(haza )KM3HEHHOTO ITUKJIA TTPOCKTA;
BEXa MPOEKTA;

YKU3HECHHBIN 1IUKJI TPOEKTA;
YKU3HECHHBIN LIUKJI TPOIYKTA;
KaJICHJapHBIN TJ1aH POCKTA;

Hu onun u3 BapraHTOB.

32. B )KU3HEHHOM LIMKJIE MPOAYKTa:
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MOYKET BBIMOJHITHCA HECKOJIBKO KM3HEHHBIX IIUKJIOB IMTPOEKTOB;
YKA3HECHHBIC LIMKJIbI IPOCKTOB MOTYT BBINOJIHATHCS KaK MOCIEA0BATEIBHO, TAK U MapaJUIeIbHO;
MOKHO BBIJICITUTH HE TOJIBKO KU3HCHHBIN UKJI (IUKJIbI) MPOCKTa (TIPOSKTOB);

Bce BbllIEnepeuncI€HHOE;

aub;

amc;

bwuc;

Hwu onvn u3 BapraHTOB.

33. KirroueBoe coObITHE, 10 HACTYIUICHHIO KOTOPOTO MOXHO CYJIUTh O 3aBEpUICHUU (Pa3bl WM BaKHOTO
JTana B JKU3HEHHOM LIMKJIE, HA3bIBACTCA:

SQ@ o o0 oW

JOCTH)KCHHE;
BEXa,

pe3yabTaT ¢asbl;

Bce BhllIEnepevrcieHHOE;
aub;

auc;

bwuc;

Hu onvH u3 BapuaHTOB.

34. luuumarop npoekTa - 3TO pUMEp:
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MPOEKTHOM JTOJIKHOCTH;
MPOEKTHOM poJIH;
MIPOEKTHOHN (PYHKIINH;

Bce Bhilenepeyncientoe;
aub;

amuoc;

buc;

Hu oaun u3 BapuaHTOB.

35. Eciin B Ipo€KTe MPOUCXOIUT CMEHA IIPEICTABUTEINS 3aMHTEPECOBAHHONW CTOPOHBI, TO PYKOBOJIUTEID
IIPOEKTA, IPEKIE BCETO, JOJDKEH:

d. YBEIOMHTH 00 3TOM BCE APYTHE 3aMHTEPECOBAHHBIE CTOPOHBI;

b. mepecMoTpeTh IUTaH pearnu3anuy IPOeKTa;

C. paccMOTPETh MOCJIEACTBUS U3MEHEHUN 1 00eCTIeUnTh HOBOT'O yYaCTHHUKA HH(POPMALIUEH 110 MPOEKTY;



d. cormacoBaTh 3T0 ¢ 3aKa34HKOM MIPOEKTA;
€. Hu onun U3 BapuaHTOB.

36. Ompenenenne OCHOBHBIX TpeOOBaHUN K MPOEKTY, oOecredeHne (GUHAHCUPOBAHMS MPOEKTa 3a CYET
CBOUX MJIM IIPUBJIEKAEMBbIX CPEACTB — (PyHKIUS:

3aKa34nKa;

HUHBECTOPA;

KypaTopa;

noTpeOuTeNss KOHEYHOH NMPOSYKINY;

Hu onun u3 BapraHTOB.
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37. Paznuuue Mexay KOMaH/I0M TPOEKTa U KOMaHAO0W YIIPABJICHUS IPOESKTOM OIPEIEIseTCS:
KOMIIETEHTHOCTBIO YYACTHUKOB KaXJA0W U3 KOMaH/;

TeKyIeH (pa3oil )KU3HEHHOTO IMKJIA TIPOEKTA;

KpyI'OM 3a/1a4, pelaeMbIX KaXa0i KOMaH/I0M;

Bce BbllIEnepeynciieHHOE;

aub;

amuc;

buc;

Hwu onun u3 BapuaHTOB.

S@ o a0 o

38. CocTaB 1 GyHKIHMH KOMAHBI YIIPABICHHS TPOSKTOM 3aBUCST OT:
CIIO)KHOCTH TIPOCKTA;

Maciirada mpoeKTa;

(a3bl KU3HECHHOTO LIUKJIA TPOCKTA;

Bce BbllIEIIEpEUNCIIEHHOE;

aub;

amc;

buc;

Hwu onun u3 BapraHTOB.

S@ o a0 o

39. KoMmaHia mpoekTa B CBOEM pa3BUTHUH, KaK MIPABUIIO, TPOXOAUT CIEAYIONIHNE epuos (hassbl):

a. ¢opMHpOBaHUE; MPOTHUBOPEUMs; HOpMATU3alMs AEATENIbHOCTH; peanu3alus NpoekTa (crabuiabHas
paboTa 1o oCyIIEeCTBICHUIO TPOEKTa); 3aBEpIlIEHNE PadOThI;

b. koHIeNIMs peanu3ayy MPoeKTa; pa3padoTKa NPOSKTa; pealn3alys MPOSKTa, 3aBepIICHNE TPOCKTA;
C. MHUIMAIM; IUIAHUPOBAHME;, OPraHM3aldsl M KOHTPOJIb BBIIOJIHEHUS; aHAJIU3 U PEryJIUpOBaHUE;
3aKpBITHE;

d. yTBepkIeHUE KOHIICTIIIMU YIPABJICHUS; pa3paboTKa IUIaHa YIPABICHHUS; paclpeesicHue (QyHKIUi
YIPaBJICHUS U pa3BEPThIBAHUE CUCTEMbI YIIPABJICHUS; aHAIN3 U KOPPEKTUPOBKA peain3alliu; 3aKpbITUE;
€. Hu oauH u3 BapuaHTOB.

40. D dhexTuBHOCTH PaOOTHI KOMaH Bl TPOEKTA 3aBUCHT OT:

YPOBHSI CINIOYEHHOCTH U «KOMAHJIHOTO JAyXa»;

BEJIMYMHBI OO/ KETa MTPOEKTA M, TAK HA3BIBAEMOU, «MOTHBAITMOHHOM COCTABIISIONICH;
npodeccnoHaNbHOM MOATOTOBKH KAX/I0TO YYaCTHHKA;

Bce BeIenepeuncieHnoe

aub;

amc;

buc;

Hwu onun 13 BapraHTOB.

S@ o a0 o

41. ITpob6aemMbl B paboTe KOMaHbI MPOEKTAa MOTYT BOZHUKHYTh B PE3yJIbTATE:
KYJIbTYPHBIX Pa3JIM4Ul YYaCTHUKOB;

pa3HUILbI B TPOPECCHOHANBHON MOArOTOBKE YYACTHUKOB,

pacxoXIeHUH B IPUMEHAEMBIX METO]aX pabOTHI;

Bce BblIenepeyncieHHoe;

aub;

®o0ow



f. auc;
g.-buc;
h. Hu oxuH U3 BapHaHTOB.

42. JInnepcTBO — 2JIEMEHT KOMIIETEHTHOCTH CIIELUAIMCTA 10 YIIPABIECHUIO IIPOEKTAaMU, IPOSIBIISIFOIINICS
KaK yMEHHUE:

a. CTaBUTb LICJIM U MOTUBUPOBATH NOAYMHEHHBIX K X JTOCTHKECHUIO;

b. moOy»xnaTh JTrOJIEH K JOCTHIKEHHIO LENICH JTMYHBIM IPUMEPOM;

C. co3aaTh aTMocdepy, B KOTOPOH BCe yYaCTHUKH KOMaH]Ibl IIPOEKTa MOTYT CBOOOJHO BBIpaXaTb CBOE
MHEHHE;

d. HacTpouTh ceds M KOMaHIYy MPOCKTa K JAOCTIIKCHUIO HAWIYYIIHX PE3YJIbTaTOB, COOTBETCTBYIOLINX
O’KMJIAaHUSIM KJIFOYEBBIX YYACTHUKOB IIPOCKTA;

€. aHaJIM3UpOBaTh IPOOJIEMHBbIE CHUTyallMM, pa3pabaTblBaTh W IMPUMEHATh IOCIEJOBATENIbHBIE
IIPOLIEAYPBI U BBIXOAA U3 HUX.

43. MoTuBaLMIO MOKHO OIPENETUTh KaK:

a. COBOKYIHOCTb (haKTOPOB, OIPEEIIAIONINX IIOBEJCHNE YEI0BEKa,;

b. cucremy mporuenyp u npaBuil CTUMYJIMPOBAHUS JIIOACH K OIPE/ICIICHHOMY ITOBEICHHUIO;

C. CIIOCOOHOCTb JIOCTUYb KOHCEHCYCa MEXJy YYaCTHHUKAMH IPOEKTa, MOCPEACTBOM COOTBETCTBYIOIIECH
apryMeHTaluu;

Bce BhilIenepeyncieHHoOe;

aub;

awuc;

buc;

Hu oaux u3 BapuaHTOB.

Se oo

44. YpaBieHue IPOEKTOM, IIPEkKIE BCEro, HEOOXOAUMO JUIS:

a. Omnpenenenus uesneit 3aka3uuka;

b. DbdekTuBHOrO OCYIIECTBICHHS TPOCKTA;

€. Coznanus 3 PeKTUBHBIX UHCTPYMEHTOB peau3alii IPOEKTOB;

d. Co3maHusi CTPYKTypHPOBAHHOIO OMHUCAHHS IPOEKTa C YETKO BBIICICHHBIMH IEISIMH, KOHCUHBIM
MIPOJYKTOM U KM3HEHHBIM ITUKJIOM peau3alliu;

e. Hu onuH U3 BapuaHTOB.

45. YTo 13 MepeurciIeHHOro ABIsSeTCs PaKToOpaMu, CIIOCOOCTBYIOIIMMHU YIPABIECHUIO TPOEKTOM?
CTp}IKTypI/IpOBaHHOC OIINCAaHUuC HpOCKTa C BBIJICJICHHBIMHU IICJISIMU, HpO]IYKTOM nu Ol'”paHI/ILICHI/IHMI/I;
3HaHMe KU3HEHHOTO 1IUKJIAa TPOEKTa;

Hanuuue apxuBa ¢ UCIIOHUTENBHBIMA JOKYMEHTAMH K JAHHOMY MPOEKTY;

Bce BhIIeTIEpeUnCIeHHOE;

aub;

amuc

buc;

Hwu onvH u3 BapnaHToB.

SQ@ o o0 oW

46. YrpaBineHue IpOeKTOM MPEIO0JIaraeT:

CO3/IaHNE BPEMEHHOW OpraHn3allMOHHON CTPYKTYD;

HaJIM4YMe TOPOOHO OMUCAHHON TEXHOJIOTHH MOTYYSHHS IPOTyKTa MPOCKTA,
MPUMEHEHNUE COOTBETCTBYIOIINX METO/I0B, HHCTPYMEHTOB U MPOLEYD;

Bce BhlLIEIIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hu onun u3 BapuaHTOB.

S@ o o0 oW

3amanue Ha pa3paboTky mpoekTa https://Ims2.sseu.ru/course/index.php?categoryid=1805
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1) TAANel. Cnpuntsl 1-4
Cosoatime Bawy komandy onsi pabomsi Had npoekmom. Bvinornume 3aoanus Baweii komanowt 1-4
CNPUHMOE:

Conpunrt 1. Crapt npoekra

Cnpunr 2. Ananu3 3agaun. CO0p JaHHBIX

Crpunt 3. CO0p TaHHBIX, HCCIIEAOBAHUS

Cropunt 4. Ananu3 v cuHTe3. Penenust 1 npoOTOTHUIIBI TPOEKTA

Ilo umozcam 4 cnpunmos cocmoumcs nepgoe demo Bawiux npoexkmos, nonyyenue 0OpamHou césa3u Ha
npooenaunyro pabomy. Dopmam nposedeHus 0emo:

o Ha 1eMo ipoeKTOB Kax/1asi KOMaH/Aa BBICTYIIUT C KOPOTKOM IIPE3EHTALUEN U OTBETUT HA CIEAYIOIINE

BOIPOCHIL:

1. CocraB Bareit komaHbl, POJIU U IIEHHOCTH?
Han xakoii >xu3HeHHOH cuTyanuen, chepoit gesTenpbHOCTH padoTaere?
Kakyto npobaemy Brl perraere? B uém nMeHHO cOCTOUT 3Ta npodiema?
Ko Bam repoit ninm nepcona? Chopmynupyite, ubto mpodiemy Bol xoTuTe pemmTs?
Baim ocHOBHBIE TMIIOTE3bI?
Kakoii myth npoxonut Baria nepcona amns pemenus npodnemsr? Kak yctpoeHo Tekyiiee
pereHue?
7. boneBble TOYKU U BaKHbIE (POKYCHI HA TEKYIIEM KIMEHTCKOM ITyTH?
8. Tpu BammMXx JIy4IIuX MIEH 110 PEIICHUIO 3TOH MPOOIeMbI?
TaiimuHr Ha BeIcTyIUIeHUE: 10 MHHYT Ha KOMaHTy
Jlns yno6cTBa MoAroTOBKM Mpe3eHTauuu ucnonb3yire [ladion.
2) TAANe2. CipuHTHBI 5-7
Buinoanume 3aoanus Baweii komanowl 5-7 cnpunmos:

Copunt 5. TectupoBanue NpoTOTUIIA TPOEKTA

CropunT 6. MexBe1oMCTBEHHOE pOoeKTHpOoBaHue, Blueprint, mianupoBanue nuiora

Copunrt 7. [lunotupoBanue u BHeApeHue. [loaroToBka nunora mpoekra

Ilo umozam 5-1 cnpunmos cocmoumcs 8mopoe 0emo npoeKmos.

e Kaxas KOMaH/1a BBICTYIIUT C KOPOTKOM IPE3EHTALMEN U OTBETUT Ha CJIEIYIOIINE BOIIPOCHI:

1. Kak Beirmsaut Bamn npototun [IpoekTa Ha TEKyIIMii MOMEHT: UMeeTCsl B BUAY (DU3HUECKUN UITH
1M(pPOBOK IPOTOTHUIT BAIIETO MPOEKTA (PELLICHUS)

2. UYro Bama KOMaHa MIaHUPYeT MUIOTUPOBATH (IIETTH, CPOKH, STAIbl MIIIOTA, PECYPCHI, METPUKHU U
OIICHKA KauecTBa, Opranu3aius)?

3. Uto HYXHO clenath Juid 3amycka nuinoTta? Uto yxxe cienano (MpOoeKTHBIN T1aH)?

4. KakoBbI IPOMEKYTOUHBIE PE3YJIbTAThl MUJIOTA (111 KOMaH/, Y KOTOPBIX CTapTOBaJl MUJIOT)?

TaliMuHr Ha BeicTyIieHHe: 10 MUHYT Ha KOMaHTy

[Iponomxkaiite ynakoBky Bammux permenuit B [llabnone npe3eHTarmu.

3) TAA Ne3. YnakoBKa pe3yJibTaTOB POEKTA, MOAT0TOBKA BBICTYIICHUSI

Jannwvii sman 3asepuiarowuti 6 paspabomke npoekma. Iloocomosvme npoekmmuylo npezenmayuio OJisl
gvicmyniienus nepeo skcnepmamu. B TIpe3eHTalMM YMAKOBaHbI BCE KIIOYEBBIE 3Talbl pabOThl Haj
MIPOEKTOM U pe3yJIbTaThl.

Bama rmaBHas 3amava Ha (hMHAIBHOM dTare MOATOTOBUTH MUJIOT MPOEKTA K Mepenade 3aKazuuky (B
BEJIOMCTBA U OpraHU3alluu), ISl 3TOr0 HY>KHO MOTPY3UTh UX B MPOEKT U COBMECTHO JA0pad0TaTh MPOEKT
JI0 COCTOSIHUS, B KOTOPOM €TI0 MOYKHO II€pelaTh OpraHU3aIiHy.

o Hoeanvuuiii pezyromam.: Komanna npoanam3upoBajia o00paTHYIO CBSI3b Ha CBOM MTHUJIOT,
CKOppeKTHpoBaia cBo¢ peuienne. Komanaa ynakoBaia pe3ysibTaTbl paboThl M TOATOTOBUIIA
MIPOEKTHYIO IPE3EHTALINIO.

B CYO CI'9Y sviepyarcaem umoz06yio npezeHmayuro npoekma.

ok wn

HesoBasi urpa «HaunmoHanbHbIe HeJIU U POEKTHI B cyobekTax P®» (1151 3a09HO0# hopMBI 00yUICHMS)
https://Ims2.sseu.ru/course/index.php?categoryid=1805
Llepsas wacmo epynnosou pabomot. 30-40 MUHYT.
Llae 1, 10 MmunyT

Byayumm uinenam npoeKTHON KOMaHIbl HEOOX0AUMO MO3HAKOMUTHCS, IPUIYMaTh YHUKAIbHOE
HAaUMEHOBAHHE KOMaH/Ibl, BRIOPATh PYKOBOJIUTEISI IPOEKTA, BEIOPATH WieHa KOMaH/bI, KTO OyIeT
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CIIETUTH 32 BPEMEHEM.

Koman1a roTOBUT OTBETHI Ha CJIEAYIOUIUE BOIIPOCHI:

1. HaumeHoBaHME MPOEKTHONH KOMaH/IbI

2. ®UO pyKoBOHUTES IPOEKTA

3. ®UO uneHoB MPOEKTHON KOMaH bl
Llae 2, 20-30 MunyT

[To3nakoMbTECH C CUTyalME, 00CyIUTE €€, BCIOMHUTE MOX0XKUE CUTYAIMH U3 CBOEH KU3HH,
OTBETHTE HA BOIPOCHI, PUBE/ICHHBIC HUXKE.

Curyanus: Harmmonanensie nienmu Poccun 1o 2030 rona, 3adukcupoBannbie B Ykaze Ne 474,
aJICKBATHO OTBEYAIOT HA 3aJ1a4H, CTOAIIHNE Iepea cTpaHoi. [Ipu 3ToM hopMyIHpOBKU HAIIMOHAIBHBIX
1enei He B JOCTaTOYHOU CTeNeHH KOHKPETU3UPYIOT MPOoOIeMbl (pacKkialbIBaloT MpoOIeMbl Ha
KOMITOHEHTHI). Kpome Toro, 0JHO3HaYHO HE OINpe/eieHa CBsI3b MEXTy KOMIIOHEHTOM MPOOJIEMBI 1
MHCTPYMEHTaMH roCcyAapCTBEHHOM MOJUTUKU (HALIMOHATbHbBIE MPOEKTHI, (hefiepanbHble MPOCKTHI,
rocyJapCTBEHHBIE MPOTPAMMBI U T. [I.), KOTOPBIE MPU3BAHBI €€ pellaTh.

VYka3zom IIpesunenta Poccuiickoit @eaepannu Ne 474 TIpaBuTenbCTBY MOPydeHO 00€CIICUUTh
JOCTHKEHHE Psifla HAallMOHAIBHBIX 1eJIel pa3BUTHUs rocyaapcTa Ha nepuo 10 2030 roxa, B TOM 4uciie
CHIDKEHHUE B JIBa pa3a KOJIMYECTBA CEMEM, UMEIOLIUX CPEeIHEIYIIEBOM TOXO HUKE MPOKUTOYHOTO
YPOBHSI.

B ITocnanuu ®@enepansuomy Cobpanuto 20 derpans 2019 roga Bragumup Brnagumuposuy [lytun
Ha3BaJl COLUAIBHBIN KOHTPAKT B KAU€CTBE OJHOTO U3 JCHCTBEHHBIX MEXaHU3MOB 10 IOCTHKEHHUIO ATOU
uenw, a B [locnanuu ot 15 stHBaps TeKyIIero rojia nopyyusia OOHOBUTH TPUHIIUIIBI COITUAIEHOTO
KOHTPAaKTa ¢ Y4€TOM ONBITA MUIIOTHBIX PETUOHOB.

ConuanbHbIi KOHTPAKT - 3TO COTJIAIlIEHHE MEX]Ty OPraHOM COIMAILHOM 3aIIUThI HACETICHUS U
TPKJAHUHOM, IO KOTOPOMY OpraH COIIMAIbHOM 3aIUThI 0053yeTCs OKa3aTh TPaXKIaHUHY (€r0 CeMbe)
MaTepUaIbHYI0 U HHYIO TIOMOIIlb, a TPAKIAHUH U €r0 CeMbs OepyT Ha ceOs 00s13aTeNIbCTBA PeaTu30BaTh
MEpOIPUATHS, TPEAYCMOTPEHHBIE IPOrpaMMO COLIMAIBHOM aganTauuu. [Iporpamma counanbHoN
a/IanTalyy SBJSETCS HEOThEMIIEMON YacThIO COIMANBHOTO KOHTpakTa. OHa BKIIOYAET B ce0s
pa3paboTaHHBIE OPTaHOM COIMAIBHON 3aIlIUTHI HACEJIICHHUSI COBMECTHO C TPAKJAHUHOM MEPOIIPHUSITHUS,
KOTOpBIE HAIIPaBJICHBI HA MIPEOI0JICHIE UM TPYIHON KU3HEHHOU cuTyanuu. Hampumep, mouck paboThl,
npodeccuoHaIbHOE 00yUYeHNe, OpraHUu3alMs HHAUBUIYaTbHON MPeIPUHAMATEIECKON NEATeTbHOCTH 1
T.1., C YKa3aHUEM MOPsI/IKa peanu3ali TaKux Mepornpusatuid. [IpaBo Ha noiayyeHrne moMoIu UMEIOT
MaJIOUMYIIIHE CEMbU (MaJOMMYIIIUE OJMHOKO MPOXKUBAIOIINE TPAXKIaHE), KOTOPBIE 110 HE3aBUCSIIIUM OT
HUX IPUYMHAM UMEIOT CPEIHEYIIEBOU TOXO ] HUKE BEJIMUMHBI TPOKUTOYHOTO MUHUMYMa.

Bawm npennaraercst moBoicuTh 3)PEKTUBHOCTD JOCTHKEHHS TAHHOW HAIlMOHAIBHOM 11€7TH Ha
MIpUMEpPE OLIEHKU MEPhI FOCYAAapPCTBEHHOM MOJUTUKH, HAIIPABIEHHON Ha CHH>KEHHE B JIBa pa3a ypOBHS
OETHOCTU ¥ YCTOWYUBBIN POCT PEAIbHBIX JI0XO0JI0OB TPaXKJaH, a MUMEHHO Mephl «I ocyiapcTBEeHHAs
collMabHas MOMOIIb HA OCHOBE COI[MAIIBHOTO KOHTPAKTa (B HAMPABICHUH OKa3aHUSI TOMOIIH 110 TIOUCKY
paboTHI U JIp.)», YyCTAaHOBIIEHHOM cTaThelt 8.1 deaepanbHoro 3akona ot 17 uromns 1999 r. Ne 178-d3 «O
roCcyJapCTBEHHOM COLMAIbHON TOMOILI.

Bomnpocsr:

1. KakoB moTeHIManbHbIi 00pa3 BIaaenblia MpoayKTa IpoekTa (3aka3uuk)? Onummre ero oopas.

2. B kakux 00CTOSATENBCTBAX, B KOTOPBIX HAXOIUTCS KIIMECHT?

3. [ToTpeObHOCTh, «4TO OH XOYET MONTYYHTH/CIeNaTh?

PexoncTpyupyiite «aepeBo nmpobieM» B KOOpAWHATAX «IIPoOIeMa-IpuIrnHa MpoOIeMbI-HCTOYHHIK
TIPUYUHY

Bmopas uacmw epynnosoii pabomut: 43 MUHYTHI
Llaz 3,20 MuHyT

Onumute 4 (4eThipe) peuieHus, KOTOpble OMOTYT KIMEHTY JOCTHYb KEJaeMOro ¢ y4eTOM
CYIIECTBYIOIIUX O0aphepoB U OOCTOATEIHCTB.

Bribepure nyudriiee perieHue.
llaz 4.1, 20 MuHYT

3aduxcupyiite cieHapuii MOJIb30BaHMS BALIMM PELICHUEM: YTO KIMEHT MOXKET CAeIaTh, YTOOBI
PELUTh CBOIO Mpo0IeMy, Kakue (PyHKIIMU €CTh, KaK UMM BOCIIOJIb30BaThCSI.
llaz 4.2, 3 MUHYTBI

Bri6epuTte 1 yenoBeka, KOTOPBIM MOWIET K KOJIJIETaM B TOCTH TECTHPOBATh UX PEIIICHUE.
TecTupoOBIIUK.




Tpemwvs uacmo epynnosou pabomol. 50 MUHYT
llae 5.1, 20 MuHyT

PacckaxuTe, 4To 3a cuTyanus y Bac Obljia, KaKylo IpoOsieMy Bbl pelIaeTe CBOUM CEPBUCOM M Kak
HUMEHHO.

PexoMenayeM UCHOIB30BaTh IEMOHCTPALIMIO SKpaHa, YTOObI KoJieraM ObLIO BCE BUTHO.

Ecnu BBl TECTHpYETE pelieHne, 3a1aiiTe KoJyieraM BOIPOCH! O TeX (PYHKIHUAX U BO3MOXKHOCTSIX,
KOTOpBIE €CTh, PACCKaXHUTE, YTO BaM OHPABUIIOCH U KaKHUe €CTh €Ile UJICH.
llaz 5.2, 15 MmuHyT

3anuiuTe pe3ynabTaThl TECTUPOBAHUS:

1. Ilimtocs! penienust, KOTOpblE OTMETHUII TOCTh

2. MuHycCHI penieHus, KOTOpble OTMETUII TOCTh

3. Bompockl, KOTOpbIE MOSIBIIIUCH Y TOCTS HJIM Y KOMaHIbI

4. neun, KOTOpbIE MOSBUINCH Y TOCTS UM Y KOMaH/Ibl
ObCYK/[EHUE 15 MuHyT

6.5. OneHouHble MaTepuaJabl 1JIs1 l'[pOMC)KyTO'lHOﬁ aTrreCcralnumn

L0 1) 0 BOIIPOCOB IJIsI IPOBEACHUS MPOMEKYTOYHOI'O KOHTPOJISI B c[)opMe 3adgera

Pasznen Bomnpocsl
AUCHMIITUHBI
OcHoBHbIE 1. Vcnex npoekra
KOMIIOHEHTbI 2. Kpurepuu ycrnexa npoexTa
IIPOEKTHOMN 3. TumoBsie mpoOIEeMBI B TPOSKTaX
JesTeNbHOCTH 4. HauuoHanbHbIE M MEX/IyHapOAHbIE CTAaHAAPThI B 00J1aCTH YIIPABICHUS IPOCKTH
JeSITeIbHOCTBIO.

[TpodeccrnonanbHble OpraHU3aluy U aCCOLUANU

5. Awmepuxanckuii Uncturyt Ynpasnenus [Ipoextamu. AXELOS.

6. AHO «IIOPITY»

7. MexayHapoHasi aCCOLUAIHS YIIPABICHUS TIPOCKTaMHU.
Mexaynaponnas Opranuzanus no CTaHaapTU3auu

8. Kornaa ynpasienue mpoeKTHOU JAEATEIbHOCTHI0 UMEET CMBICIT?

9. YeMm OTIMYAIOTCS MPOEKTHI?

10. Paznuuus nesiTeIbHOCTHOTO MOIX0/Ia B YIIPABJICHUH MPOSKTHON
NeSITeIbHOCTBIO OT MPOLIECCHOTO

11. Yro HYXHO 3HATh O CBOEM MPOEKTE U 32 YTO OTBEYAET PyKOBOAMUTENH MTPOEKTA?
12. TIpoeKTHBIN TPeyroJbHUK U €0 OCHOBHBIE JIEMEHTHI

13. OOBEKTHI MPOEKTHON AEATEITBHOCTH

14. CtpykTypa 00BEKTOB IPOEKTHOI NeATETLHOCTH

15. XKuzHeHHbli UK npoekTa. BogonaaHblil )KU3HEHHBIA HUKIT IPOEKTa
16. T'uOkuii NOaX0M K yNPaBIEHUIO POEKTOM

17. Korga umeet cmbici ToBOpUTh 0 «IIporpammer?

18. Uem otanuaercs ynpaplieHHE IPOSKTOM U YIPaBJICHUS IPOTpaMMOii?
19. Korna umeer cMbICI TOBOPUTH O mopTderne?

20. Yem oTnu4aeTcs yrnpasieHue MopTdeneM OT YIPaBICHHUS TPOSKTOM U
IPOrpaMMoit?

21. K0 Takue 3anHTepeCOBaHHBIE CTOPOHBI?

22. AHanu3 3aMHTEPECOBAHHBIX CTOPOH

23. Ponu 1 ux GyHKIAN

24. Ecau poeKT MaJIeHbKUH WM HAa000pOT cynep-00bion?

25. Koro Ha3zHavath Ha posu?

26. Kak Ha3HauaTh Ha posu?

27. ®opMupoBaHUE KOMaHbI POCKTA

28. Ponu nporpamMmbl

29. Ponu moptdens

30. KiroueBble ATarbl pa3BUTHsI YIPABJICHUS! IPOSKTHOM JeSITEIHHOCTHIO

Cucrema 1. ConepaHue KOHIENTYaJIbHOM (ha3bl MpOeKTa




yIIpaBICHUSA
MPOEKTHOM
ACATCIIBbHOCTBIO

BH©O©ooNoO O, WD

0.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.

Copneprxanue cTauu pa3pabOTKU MPOEKTa

Coneprkanue (hazbl peaqu3any IpoeKTa

Coneprxanue (hasbl 3aBepIICHUS TPOEKTA

OrpanndeHus pealn3aliy MPOCKTHON AEATEIbHOCTH

OcHOBHbIE IPUYMHBI IPOBAJIOB B IIPOEKTE KaK B CUCTEME

Kak chopmynupoBath Liesib IPOEKTA.

[epeso uenei

Y4acTHHUKM NTPOEKTa

BuyTpeHHAs cpena npoekTa

Cpena akTUBHOTO B3aMMOJAEUCTBUSI TPOEKTA

OpranuzannonHas CTpyKTypa IIpoeKTa

OcCHOBHBIE BUJIbI CTEHKXOJIICPOB U CTPATETUH PabOTHI ¢ HUMH

Yem posb OTIAMYAETCS OT JOJHKHOCTH?

3aKa34uK MPOEKTa: poiib, OCHOBHBIE 3a/1a4H, 0OCOOEHHOCTH

Kypatop npoekra: poiib, OCHOBHBIE 3aJjaul, OCOOEHHOCTH

TexHuyeckuil 3aKka3urK MPOEKTA: poJib, OCHOBHBIE 33]Ja4l, 0COOEHHOCTH
Bnanenen pecypcoB: poib, OCHOBHBIE 3a/1a41, OCOOEHHOCTH

VYrpaBmistomuii COBET: poJib, OCHOBHBIE 33/1a4l, 0COOEHHOCTH
PykoBoauTenb mpoeKkTa: pojb, OCHOBHBIE 3314, 0COOEHHOCTH
AJMUHUCTpPATOp MPOEKTA: pOJib, OCHOBHBIE 3a/1a4l, 0COOEHHOCTU
PykoBoaurens paboueil rpynmbl: poiib, OCHOBHBIE 33/1a4H, 0COOEHHOCTH
Kyparop u Texuuueckuii 3aka3uuk: COBMEILLIEHUE poJIei?

PyxoBoaurens npoekra u PykoBoauTens paboueil rpyIiibl: COBMEIEHUE poJieii?
PykoBonuTens nmpoekTa 1 AIMUHUCTPATOP MPOEKTA: COBMEIIEHUE POJIeH?
[IpoekTHbIN MOAXO0 K POPMUPOBAHUIO OPTaHU3ALMOHHON CTPYKTYPBI IPOEKTA
OyHKIMOHATBHBIN MOIX0/ K (YOPMUPOBAHHIO OPTaHU3ALMOHHOW CTPYKTYPHI

IIPOCKTa

28.
29.
30.
31.
32.
33.
34.

MaTtpuuHsblii Mo1X0 K (POPMHUPOBAHUIO OPraHU3ALMOHHON CTPYKTYphI IPOEKTA
OpranuzannoHHO-pOIEBast CTPYKTYypa MPOrpaMMBbl

OcHOBHBIE 1Iark PY BHEAPEHUU MPOEKTHOTO YIPABIEHUS B OTHOIIEHUHU PO
OcHoBHbIE yci10BuUs 3(pPEeKTUBHOM pabOTHI COTPYTHUKA B IPOEKTE

CyObeKTbl YyIIpaBiI€HUs B CUCTEME NMPOESKTHON JAESITEbHOCTH

OcCHOBHBIE pPOJIA TPOTPAMMBI U UX CYIIIHOCTh

Opranu3zanus ynpasieHus opTdenemM NpoeKTOB U B3aUMOCBSI3b TOHATUN

MeHekMeHTa noptdens B coorserctBuu ¢ [OCT P

35.
36.

OcHoBHbIE posi TOPT(HENS U UX CYIIHOCTh
Opranuzanus ynpasiaeHHs IPOrpaMMON ¥ B3aUMOCBSI3b TOHATHM

MeHeIKMeHTa nporpammsl B cootBeTcTBUU ¢ ['OCT P

37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
o1.
52.
53.

WNHunnmanus npoekra

[InanupoBaHue npoekTa

Opranu3zanys 1 KOHTPOJIb BBINIOJIHEHUSI IPOEKTA
AHanu3 1 peryJupoBaHe BBIIIOJHEHUS MPOEKTa
3aKpbITHE NIPOEKTA

VYrpasneHnue mpeIMeTHONW 00J1acThIO TIPOEKTa
YnpaBiieHue IpOEKTOM 110 BPEMEHHBIM [TapaMeTpaM
VYnpaiieHne CTOMMOCTBIO ¥ (PUHAHCHPOBAHUEM ITPOEKTa
VYrpaBiieHne Ka4eCTBOM B IIPOEKTE

VYrpaiieHue puckaMu U BO3MOXKHOCTSIMU B TIPOEKTE
VYnpaBiieHnE 4€I0BEUECKUMHU PECYPCAMHU B IIPOEKTE
VYnpapiieHne KOMMYHUKAIUSIMU B IPOEKTE

VYnpaiieHne 3aKylkaMy U KOHTPAKTaMHU B IIPOEKTE
YnpasiieHuE U3MEHEHUSIMH B IIPOCKTE

VYnpasieHue 6€300aCHOCTBIO B TPOEKTE

CucreMa yrpaBlIeHUSI TIPOEKTHOM AEATEIbHOCTBIO
Mesxaynapoanas ceprudukanus no crangapty IPMA ICB: ypoBuu

KBTH(UKAIMK U UX TpeOOBaHUS; TPEOOBAHMS IS JOMYCKa K CepTU(PHKAITMOHHOMY
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mporieccy; odmas cxema mpoiecca cepTUUKALUN U €T0 COACePKaHNE
54. HanmmonaneHas ceptuduxarus [IM Ctanmapt: oOmiye cBeIeHNS,
paboTa ¢ Bompocamu; TpeHaXKep 3aKPHITHIX BOIIPOCOB; TPEHAXKEP
OTKPBITBIX BOIIPOCOB; MPOMEKYTOYHOE TECTUPOBAHUE 10 TEMaM

6.6. IlIkaJbl M KPUTEPUH OllEHUBAHMS 10 GopMaM TEKYIIero KOHTPOJISA H MPOMeKYTOYHOM’

aTTecTAlHMHU
Illkana 1 KpUTEPUH OLEHUBAHUS
Onenka Kpurepuu oneHuBaHus 1Jisi MEPONPUSITHI KOHTPOJISI ¢ MPUMEHEHHeM 2-X
0aJIJILHOH CHCTEMBI
«324YTEHO» VK-2, VK-3

«HE€ 3a4YTCHO»

PesynbraTsl 00y4deHus He c(hOpMHUPOBAHbBI HA TOPOTOBOM YPOBHE






