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Coaep:xanue (padouasi nporpamMma)

Mecto qucuumiuHzel B ctpykrype OIT

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 JUCHUILIMHE, 00ECTIEeUMBAIOIIUE TOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0YUSHHS IO IPOrpamMmMe

O0BeM U BUIBI YIEOHOU PabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINYEeCKOe 00ecieueHNe TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE

Crp.



Lenpto W3y4yeHHs JTUCHMIUIMHBI  SIBISeTCS  (OPMHUpPOBaHME pe3yJbTaTOB  OOydeHUs,
o0ecreunBaroIINX JOCTHKEHNE TUIAHUPYEMBIX PEe3yJIbTaTOB OCBOCHUSI 00pa30BaTEIbHON MPOTrpaMMBbl.

1. MecTo nucuunjnnbl B cTpykrype OII

Jucrunnmaa OCHOBBI IPOEGKTHOW ACSATENIBHOCTH BXOJUT B O0sA3aTENbHYIO 4YacTh OJIOKa
b1.Jucuunnuuel (MOIyn)

[IpeamecTByomue JUCIUTIIMHBI IO CBSI3IM KoMIleTeHImid: Opranu3anus A00pOBOJIbYECKON
(BOJIOHTEPCKOIN) 1eATETLHOCTH U B3aUMOJICUCTBHE C colMaibHo opueHTupoBanHbiMu HKO, A nantanus
mut ¢ OB3, KomannooOpa3oBanue u padbora B komanae, [Ipeanpuaumarenbekoe n1eino, MapkeTuHT

[locnenyrompe  AUCHUIUIMHBL 1O  CBsI3sIM  komneTeHuui: [lpuknagHeie  coluanbHO-
MICUXOJIOTHYECKHE uccienoBanus, COMaTbHO-TICUXO0JOTHYECKOE KOHCYIbTHPOBAHHUE

2. Ilnanupyemblie pe3y/ibTaTbl 00y4eHHUS MO JMCIHHUILINHE, o0ecneYnBaloIue JOCTUKEHH e
IUIAHUPYEMBIX Pe3yJIbTATOB 00yUYeHHUsI 10 MPporpaMmme

N3yuyenne aucumniauHbl OCHOBBI NPOEKTHOW JAEATEIbHOCTH B 00pa3oBaTENIbHON INporpamme
HalpaBJIeHO Ha (OPMHUPOBAHUE Y O0YUAIOIUXCS CIEAYIOUIMX KOMIIETeHIIUMI:

Yuuepcanbuble komnereHuun (YK):
VYK-3 - Cnoco6eH ocyIIecTBIATh COLUAIbHOE B3aUMO/JICIICTBHE U peai30BbIBATh CBOIO POJIb B
KOMaH1e

[Tnanupyem |([lanupyemblie pe3yJibTaThbl 00yUeHH S MO TUCIUITIUHE

bIC

pe3yiabTaThl

00y4eHus 1o

nporpamme

YK-3 VYK-3.1: 3nars: YK-3.2: YmeTs: YK-3.3: Bnagers (uMeTh

HAaBBIKH):

CHOCOOBI MPOBOANTH MEXJIMYHOCTHBIE U |TOCOOHOCTBIO K
MEXJIMYHOCTHBIX U COITMAIbHBIE B3aUMOCHCTBUSA, |MEXIMYHOCTHBIM U COITUATTBHBIM
COLIMAJIBHBIX COIMAIbHO- MEJarOTUYECKYIO |B3aMMOJIEUCTBUSAM, COLIMAIBHO-
B3aUMOJICVCTBHIA, MOAICPKKYOOyHaIONIUXCs 32 |TIeAaroruuecKou Mo aep>KKu
COLIMAJIBHO- npeJielaMy HEeMOCPeACTBEHHOM |00yJaroImuXxcs 3a npeeaMu
neaarornyeckou cdepsl AeATeTbHOCTU HENOCPEICTBEHHOM Cepbl
MOAIEPKKU JIeATETbHOCTH
oOyyJaronuxcs 3a
npeaenaMu
HEIMOCPEICTBEHHOU

cdepbl 1eATeTbHOCTH

YK-6 - CiocoGeH ynpaBisiTh CBOUM BpeMEHEM, BEICTPAUBATh M PEATN30BBIBATH TPACKTOPHUIO
CaMOpPAa3BUTHsI HA OCHOBE NPUHIIMIIOB 00pa30BaHMs B TEUCHHE BCEH KU3HU

[Tnanupyem |IlnaHupyemblie pe3yjabTaThl 00y4eHH s M0 U CHUIINHE

bIe

pe3ynbTaThl

o0ydeHus 1o

porpaMmMe

YK-6 VYK-6.1: 3nars: VK-6.2: Ymers: VK-6.3: Bnanets (MMeTh

HAaBbIKH):

OCHOBHBIE ITPUHIIAIIBI  pemaTh 3a/1a4d COOCTBEHHOTO |CIIOCOOaMMU yTIPaBIICHHUS CBOCH
poheCCHOHATIBHOTO U [podecCHOHaIBHOTO U MO3HABATEIBHOM IESATETLHOCTHIO
JMYHOCTHOTO JMYHOCTHOTO Pa3BUTHS, U €€ COBEPILICHCTBOBAHMS Ha
Pa3BUTHSL, UCXOI U3 |BKJIIOYAs 337a4l U3MEHEHHUSI  |OCHOBE CAMOOIICHKH U
3TaroB KapbepPHOTO KapbepHOH TPAECKTOPUU; MIPUHIIMIIOB 00pa30BaHUsl B
pocTa 1 TpeOOBaHUIl  |pacCTaBIATh NPHOPUTETHI. TEUYEHUE BCEH JKU3HU.
pBIHKA TPY/JIa; CITIOCOOBI




COBCpLHCHCTBOBaHI/ISI
CBOEH EeATEIbHOCTHU
Ha OCHOBE CAaMOOIIECHKH

Ob6menpodeccnonanbubie komnereHuuu (OIIK):
OIIK-3 - Crioco0eH mpuHUMATh YY4aCTHE B COIIMOIOTMYECKOM UCCIICIOBAHUH Ha BCEX dTarax ero

IIPOBEACHU

[Inanupyem
bI€
pe3yIbTaThl
00y4eHus 1Mo
nporpamMme

IInanupyemMble pe3yJbTaTbl 00y4eHH M0 JUCHHUIINHE

OIIK-3

OIIK-3.1: 3HaTtk:

OIIK-3.2: VMeTh:

OIIK-3.3: Bnagetp (MMETh
HAaBBIKHN):

THUIIBI BBIOOPKH U
METO/IBI €€ PeaNn3aIiu
Ha 00BEKTE; METOIBI
0TOOpa PECIIOH/ICHTOB
IUTSL TIPOBEICHUS
OIpoca, METObI

MJIAaHUPOBATh padOTy
UHTEPBBIOEPOB,
KOJUPOBIIUKOB,
HaOJro1aTeel, MoIepaTopoB,
OIIEPaTOPOB U TEXHUYECKUX
CHEIHAINCTOB, Pa0OTaTh C

HaBBIKAMU pabOTHI C
TEXHUYECKUMH YCTPOUCTBAMH,
IIPUMEHSIEMBIMU 17151 cOopa
nH(popMaIu, HaBBIKAMH
MAaIIMHHOMN CTaTUCTHYSCKOM
00pabOTKH JaHHBIX

00pabOTKU JaHHBIX MAaCCHUBAMH JIaHHBIX,
IIPOBOJUTD UX CIUSHUE,

TMCPCB3BCIINBAHNC

3. O0beM U BUABI y4eOHOiT padoThI
VY4eOHbIM MJIaHOM NPEyCMaTPUBAIOTCS CIEAYIOIINE BUABI Y4eOHOH paboThl MO AUCLUIINHE:
OuHas ¢popma 00ydyeHuUsI

Buabl yueoHoi padoThI Beero vac/ 3.c.
Cem 4
KoHTakTHas paboTa, B TOM YHCIIE: 54.15/1.5
3aHATHSA JIEKIUOHHOIO TUIA 18/0.5
3aHATHSI CEMUHAPCKOrO TUIA 36/1
WupuBunyanpHas koHTakTHas padota (MKP) 0.15/0
CamocrosTenbHas padbora: 71.85/2
ITpoMexyTouHas aTTecTalys 18/0.5
Bua npoMexyToyHOM arrecTanuu:
3auer 3ay
OO6mias TpyA0eMKOCTh (00BEM YacTu
oOpa3oBaTenbHON mporpaMmsl): Yacsl 144
3a4eTHbIe €MUHHUIIEI 4

4. Conep:kanue JUCHUILTHHBI

4.1. Pazoenvt, memovl OUCUUNTIUHDL U 6UObL 3AHAMUIL:
Tematnueckuit TIaH TUCHUILTHHBEI OCHOBBI IPOSKTHOU JACATEIbHOCTH NPECTABICH B TAOIHUIIE.

Pa3nesibl, TeMbI AMCHMILVIMHBI U BUbI 3AaHATHI
OuyHasi popma 00yueHUs

KonTakTHas padora = Ilnanupyembie
3angrus § pe3yJabTaThbl
CEMHUHAPCKOro é = Oﬁy‘leHI/lﬂ B
Ne | HammeHoBaHHe TeMbI = LLUL a o E 5 COOTHOLIEHHH C
n/m| (pa3aesia) I CHUNIHHBI % ; = é E E % pe3yJbTaTamu
= % E g o0yueHHus 10 }
é. 3 (3 oOpa3oBaTe/IbHOM
nporpamMme




VK-3.1, YK-3.2, VK -
3.3, VK-6.1, YK- 6.2,
VK-6.3, OIIK- 3.1,
OIIK-3.2, OIIK- 3.3

OCHOBHBIE KOMITIOHEHTBI
MPOEKTHOM JESATEIbHOCTH

VK-3.1, YK-3.2, VK -

Cucrema yrpaBieHUs 3.3, VK-6.1, VK- 6.2,

2. 9 10 18 41,85
MIPOEKTHOM IeATETHHOCTHIO ' YK-6.3, OIIK- 3.1,
OIIK-3.2, OIIK- 3.3
Kontposn 18
Hroro 18 | 36 | 0.15 | | 71.85
4.2 Cooepircanue pazoenoe u mem
4.2.1 KonrakTHas padora
TemaTnka 3aHATHH JeKIITHOHHOI0 THIIA
HaumeHnoBanue
Buj zansarus
Neni/m | Tembl (pa3aesia) % TeMaTHKAa 3aHATHSA JIeKIMOHHOI'0 THIIA
JIEKIHOHHOI'0 THIIA
AU CIMTITIMHBI
1. |OcHoBHBIE ek BBeneHue B MPOSKTHYIO NEATEIHHOCTB:
KOMITOHEHTBI 1 HpO6JI€MaTI/IKa 1 MCTOJJUYCCKAs OImopa
7 OOBEKTHI MPOCKTHOM NEATCILHOCTH: MIPOCKT
IIPOEKTHOU JEKITHS p Al p 5
JeSTeNbHOCTH nporpaMma, noprdesnb
CyOBbeKThI MPOCKTHOM JIEATSILHOCTH:
JICKIUSA
3aWHTEPECOBAHHBIC CTOPOHBI
T CyOBeKThI MPOSKTHOM JESITENbHOCTHU: POJH MPOCKTA,
! OpOrpaMMBbl, TOPTdheEs
2. |Cucrema JIEKIUS IIpouiecchl ynpaBiaeHus MPOEKTOM
YIIPaBJICHUSA JICKIHS [IpenMeTHbIC 001aCTH YIIPABJICHUS IIPOCKTOM
IPOEKTHOM JICKITHSI CucTeMa ynpaBJIeHUs MPOSKTHOM NesITEbHOCThIO
JIEATENLHOCTBIO [ToaroroBka Kk HALIMOHANBHON U MEXIYHAPOIHOU
JICKIUSA
ceprudukanuun IPMA /IIM Crangapt

*JIeKIIMU U UHBIE YUeOHBIE 3aHSTHS, IPEAyCMaTPHUBAIOIINE MPEUMYIIECTBEHHYIO Miepeaady yueOHoi nndopmarmu
MeAaroru4eckuMy pabOTHUKAMU OpPTaHM3alWU U (WIK) JIMIAMH, TTPUBJIEKaEMbIMHA OpTaHHU3alMEN K peaTu3aliu
O6paSOBaT6HLHHX nporpaMm Ha MHBIX YCJIOBUAX, 06y‘la}0H_[I/IMC$I

TemaTnka 3aHATHH CEMHUHAPCKOI0 THIIA

HaumenoBanue By sanstast
Nen/m | Tembl (pa3nesia) s | TEMaTHKA 3aHSATHS CEMHHAPCKOIO THIIA
CeMHUHAPCKOI0 TUIIA
AUCHHIJIMHBI
1. OcCHOBHBIE npakTrudeckoe 3aHsaTue  |[IpoGiieMaTika IpOEKTHON NESTEIHHOCTH
KOMIIOHCHTEBI IIPAKTHUYCCKOC 3aHATHUC MeTOI[I/I‘IQCKaSI oropa B HpOCKTHOﬁ ACATCIBbHOCTHU
HpOCKTHOﬁ IIPAKTHUYCCKOC 3aHATHUC HpOGKT KaK 00BEKT HpOCKTHOfI ACATCIIBbHOCTU
HEATENBbHOCTH [Iporpamma u nmoprhesb Kak 00bEKThI POSKTHOH

MPAKTUYCCKOC 3aHATHUC

JCATCIIBHOCTHU

MPAKTUYECKOEC 3aHATHUC

CyOBEeKThI MPOSKTHOM EATETLHOCTH;
3aMHTEPECOBAHHBIE CTOPOHBI

IIPAKTHUYCCKOC 3aHATHUC

Pomm IIPOCKTA. q)OpMI/IpOBaHI/Ie KOMaHbI ITPOCKTA

MPAKTUYCCKOC 3aHATHUC

Opraau3aimoHHO-POJIEBBIE CTPYKTYPHI
yIpaBJICHHsI TPOTPaMMOii U opTdenem

TIPAKTUYCCKOC 3aHATHUC

[TactopT (ycTaB) mpoexTa

MPAKTHUYCCKOC 3aHATHUC

[11an MeponpUsATHIA O peaJIn3aly NPOEKTa

2. |Cucrema

MPAKTHUYCCKOC 3aHATHUC

Hpoueccm YHpaBJICHUS IIPOCKTOM

YHpaBJICHUA IIPAKTHUYCCKOC 3aHATHUC Hpoueccm YHpaBJICHUSA ITPOTr paMMOﬁ
HpOCKTHOf;I IIPAKTHUYCCKOC 3aHATHUC Hpoueccm YHpaBJICHUSA HOpT(I)eJ'ICM IIPOCKTOB
ACATCIIBHOCTBIO MIPAKTUYCCKOC 3aHATHUEC HpeZ[MeTHBIC obmacTu YHpaBJICHUA IIPOCKTOM

MPAKTUYCCKOC 3aHATHUC

Cucrema ympaBieHHs MPOSKTHOH e TeNbHOCTH:
OCHOBHBIE MOJIOKCHUS

MPAKTUYCCKOC 3aHATHUC

HanmonansHble ey 1 NpoekTsl B PO



https://lms2.sseu.ru/mod/book/view.php?id=164844
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=170272
https://lms2.sseu.ru/mod/assign/view.php?id=170272

Hudposast TpaHcopmMaIist MpoOeKTHOTO

MPAKTUYECKOE 3aHITHE
YIpaBICHHUS

Bce acnexkThl IpOeKTHOM A TEIbHOCTH:
MPAKTHUYECKOE 3aHATHE |MOJTOTOBKA K HAIIMOHAILHOW U MEXKTyHAPOTHON
ceprudukanuu IPMA / IIM Crangapt

**  ceMUHapbl, TPAKTUYECKHE 3aHATHS, TPAKTUKYMBI, Ja0OpaTOpHBIE pPa0OTHl, KOJUIOKBUYMBI W HWHBIE
AQHAJIOTMYHBIC 3aHSTHS
HNuas koHTakTHasi padoTa

[Ipu npoBenennu yueOHbIX 3anaTuii CI' DY obecrnieunBaeT pa3BUTHE Y O0yYArOIIMXCS HABBIKOB
KOMaHJIHOM palOoThl, MEXJIUYHOCTHOM KOMMYHMKAIIMW, MNPUHSITHS PEUICHUH, JIMJEPCKUX KadeCTB
(BKJTIOYAst TPU HEOOXOAMMOCTH IPOBEACHUE NHTEPAKTUBHBIX JICKIIHM, IPYIIOBBIX TUCKYCCHI, POJIEBBIX
UTp, TPEHUHTOB, AaHAJIW3 CUTYallUi 1 UMUTAIIMOHHBIX MOJIeJIeH, Tperno/laBaHle TUCIUIUIMH (MOAYJIei) B
dbopMe KypcoB, COCTaBIIEHHBIX Ha OCHOBE pe3yJbTaTOB HAYYHBIX HCCIECIOBAHHUM, MPOBOJIUMBIX
OpTraHMU3aIMeH, B TOM YHCIIE C YI€TOM PErHOHAIBHBIX 0COOCHHOCTEH MPOdECCHOHANBHON ACSITELHOCTH
BBIITYCKHUKOB M TIOTPEOHOCTEH paboToaaTeei).

@opMbl U METOAbI IMPOBEACHUS HMHOM KOHTAaKTHOM paboThl mpuBeneHbl B MeTOIMYecKux
yKa3aHUSX TI0 OCHOBHOU MpodeccuoHaNbHON 00pa30BaTeIbHOM MPOrpaMMme.

4.2.2 CamocTosiTeJibHasi paboTa

Nen/m Haumenoparue Temer (pasaena) Buja camocrosiTesIbHOM padoThl ***
JMCUHMILIHHBI
1 OCHOBHBIE KOMITOHEHTHI ITPOEKTHOM - IPOEKT
JeATEIIbHOCTH - TECTUPOBAHUE
2 Cucrema ynpapieHUs IPOEKTHON - IPOEKT
JeATENIbHOCTBIO - TECTUPOBAHUE

*** caMocCTOsITENbHAS padOTa B CEMeCTpe, HalFCAaHNE KypCOBBIX paboT, MOKIIAZ0B, BHIITOJHEHNE KOHTPOIBHBIX
pabort

5. MaTepuaibHO-TeXHHYECKOE U YUeOHO-MeToJu4YecKoe obecneyeHne TUCIUIIHHbI

5.1 JIutepatypa:

OcHoBHas JIUTEepaTypa

1. Ucaes, B. H.  OcHoBbl poexkTupoBanus : yueoHoe nocodue 1 By3os / B. H. McaeB. —
Mocksa : U3natenbcrBo FOpaiit, 2023. — 206 c. — (Briciiee obpazoBanue). — ISBN 978-5-534-
14474-1. — Tekcr : snexkTpoHHBIH // OOpazoBarenbHas miuardopma IFOpaiit [caiit]. — URL:
https://urait.ru/bcode/519833

JlonoJiHuTeIbHAS JIUTEpPaTypa

1. IIpoexTHOE ympaBieHHE B OpraHax BiacTH : yuyeOHuk ais By3oB / I'. M. Kansiposa, C. T
Epemun, A. U. T'ankun ; nox penakuueit C. E. [IpokodseBa. — Mocksa : U3narensctso IOpaiit, 2023.
— 263 c¢. — (Bwicmiee obpazoBanue). — ISBN 978-5-534-15222-7. — Tekct : 3MeKTPOHHBIN //
O6pasoBarenbHas wiathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/519707

3y6, A. T. VYmnpaBieHue npoeKTamH : ydeOHUK U pakTUKyM i By3oB / A. T. 3y6. — MockBa
: UsmarensctBo FOpaiit, 2023. — 422 ¢. — (Boicmiee odpazoanue). — ISBN 978-5-534-00725-1. —
Texkcr : onexktponnslii // OGOpaszoBatenbHast 1uar¢popma HOpaitr  [caiit]. — URL:
https://urait.ru/bcode/511087

Jlutepatypa 1JIfl CAMOCTOSATEILHOTO H3yYeHHUSs

1. TOCT P 54869 — 2011 «IIpoexTHbIN MeHEIKMEHT. TpeOoBaHMs K yIPABICHUIO IIPOSKTOM

2. TOCT P 54871 — 2011 «IIpoextHblii MeHemxkMeHT. TpeOoBaHHS K YIPABICHUIO
IIPOrpamMMon»

3.TOCT P 54870 — 2011 «IIpoexTHblii MeHeKMEHT. TpeboBaHUs K yIpaBICHHUIO MOPTQesieM
MIPOEKTOBY»

4. TOCT P 1CO 21500 - 2014 «PykoBOICTBO TIO MPOEKTHOMY MEHEIKMEHTY»

5. TOCT P 58305 - 2018 «Cucrema MeHEIKMEHTA IPOEKTHON AeATeNbHOCTU. [IpoeKTHBIN
oducy




6. 'OCT P 58184 - 2018 «CucremMa MeHEIXKMEHTa MPOEKTHOU AesTeabHOCTU. OCHOBHBIE
MTOJIOKEHUSD»

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. I'K IIpoekTHas [IPAKTUKA. [OnekTpoHHbIN pecypce]: odu. caiit. URL: pmpractice.ru

9. Poccuiickas accouuanusi yrnpabiieHHs npoekTtamMu «CoBHET». [DIEKTpPOHHBIM pecypc]:
oun. caiit. URL: www.sovnet.ru

10. MockoBckoe otaenenne PMI [DnekTponnsiit pecypc]: odu. caiit. URL: www.pmi.ru

11. Yopasnenne npoektamu B Poccun MockoBckoe otnenenue PMI [DnexkTpoHHBIM pecypc]
odwu. cait. URL: http://www.projectmanagement.ru

12. CoobmrecTBO poheCCUOHATIOB IO YIIPABICHHIO MTPOSKTaMHU [ DIIEKTPOHHBIN pecypc] oduwil.
cait. URL: www.pmprofy.ru

13. MexayHaponHas accouuauus ynpasieHus npoexkramu IPMA [OnexktpoHHsbIil pecypc]:
odwu. cait. URL: ipma.org

14. YnpasieHue mpoeKTOM: OCHOBBI IPOEKTHOTO yrpasieHus: yueonuk / Pasy M.JI., mox pen.,
bpounukosa T.M., JIsimun A.M., TutoB C.A., Sxytun FO.B. — Mocksa: KnoPyc, 2021. — 755 ¢c. —
ISBN 978-5-406-08579-0. — URL.: https://book.ru/book/940183

15. benwiii, E.M. YnpaBnenue mpoekramu (C MpakTUKyMoM): yueOHuk / benbiit EM. —
Mocksa: KnoPyc, 2021. — 262 ¢. — ISBN 978-5-406-08082-5. — URL.: https://book.ru/book/939055
16. YnpaBieHue npoeKkTaMu: Y4eOHUK U TPaKTUKyM i1 By30B / A. W. banamos, E. M. Porosa, M. B.
Tuxonosa, E. A. Tkauenko; nox obmieit pegakuuei E. M. Porosoit. — Mocksa: U3gatensctBo FOpaiiT,
2020. — 383 c. — (Bwicmee oopazoBanue). — ISBN 978-5-534-00436-6. — TekcT: 31eKTpOHHBIHN //
OBC IOpaiir [caiit]. — URL.: https://urait.ru/bcode/449791

5.2. Hepeqeﬂb JIMICH3UOHHOT'0 IIPOrpaMMHOTo odecrneueHus

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Microsoft Office 2016 Professional Plus (Word, Excel, Access, PowerPoint, Outlook,
OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access, PowerPoint)

5.3 CoBpemennble npogdeccuoHaIbHbIe 0a3bl JaHHBIX, K KOTOPbIM oO0ecneynBaeTcs
AOCTYI 00y4aKOIIMXCH

1. IIpodeccuonanvhas ©6a3a panHbiXx «MHbopManmoHHble cUCTEeMbl MUHHCTEPCTBA
sKoHOMHueckoro pa3Butusi Poccuiickoit denepanuu B cetu Mutepner» (Ilopran «Odunmanshas
Poccus» - http://www.gov.ru/)

2. IIpodeccuonanbHast 6a3za naHHBIX «DHHAHCOBO-3KOHOMHUYECKHE Moka3arenn Poccuiickoit
Ddenepanuny (Opunmanpupiii caiit Munucrepersa punancos PO - https://www.minfin.ru/ru/)

3. IlpodeccuonanpHas 06aza maHHbiX «OdunuansHas cratuctuka» (OuIUanbHBIN CcalT
denepanbHOIl CiTyKObI TOCYIAPCTBEHHO# cTatucTuku - http://www.gks.ru/)

5.4. NUudopmanuoHHO-CTIPABOYHbIE CHCTEMbI, K KOTOPBIM o0ecrne4uBaeTcsi JOCTYI
00y4arIMXcs

1. CrpaBouHo-nipaBoBas cucreMa «Koncynbrant [Tnroc»

2. CnpaBouHo-nipaBoBasi cuctema «I'’APAHT-Makcumym»

5.5. CenuajbHble MOMeLEeHUs

VY4eOHnble ayauropuu Juisd rposeeHuss |KoMIuiekTsl yueHn4eckoi Mmedenu
3aHATHM JIEKUMOHHOT'O THIIA MynpTUMEAUNHBIN ITPOEKTOP
Jlocka
OKpaH
VY4eOunble ayauropuu i rposeeHuss |KoMIuiekTsl yueHn4eckoi Mmedenu
MPaKTUYECKUX 3aHATUH (3aHATUN MynpTUMEAUNHBIN ITPOEKTOP
CEMHHApPCKOro THUIA) Hocka
OkpaH
KomneroTepsl ¢ BbixogoM B ceTh «MHTEpHET» 1 DTOC
CI'oy



https://book.ru/book/939055

VY4eOHble ayAUTOPUH Ui TPYNIOBBIX  |KOMIUIEKTHI yueHnueckoi Medemnu
Y UHJIUBUYaJIbHBIX KOHCYJIbTAIlAN MynbTUMEAUIAHBIN TPOEKTOP
Jlocka
OKpaH
Komnbrorepsl ¢ BbIxo10M B ceTb «MHTepHeT» 1 DNOC
CI'DOY
VYueOnble ayauTopun i Tekymero  |KoMruiekTsl yueHuueckoi Mmedemnu
KOHTPOJISL U POMEKYTOYHOM MynbTUMEAUIAHBIN TPOEKTOP
aTTecTaluu Jlocka
OKpaH
Komneroreps! ¢ BbIxo10M B ceTb «MHTepHeT» 1 DNOC
CI'DOY
IloMemmeHust gj1d caMOCTOSITEILHOU KomMmrutekTsl yueHu4eckor Mmebenu
paboThI MynbTUMEAUIAHBIN TPOEKTOP
Jlocka
OKpaH
Komneroreps! ¢ BbIxo10M B ceThb «MHTepHeT» 1 DNOC
CIDVY
[lomemienus g XxpaHeHus: U KomruiekTs! cienuanu3upoBaHHON MeOeH ISl XpaHEHUs
npo(UIaKTHIECKOTO 00CTY)KUBaHUS  |000pyI0BaHUS
000py10BaHUs

5.6 JlabopaTopum u J1abopaTopHoe 000py/10BaHHE
6. @oH/1 OLIEHOYHBIX CPEACTB MO AUCHUIIHHE OCHOBBI MPOEKTHOM 1eATETLHOCTH:

6.1. KoHTpOJIbHbIE MEPONIPHUSITHS MO TUCIHIIIMHE

DopMa KOHTPOJIS OTmeTuTh
Buj xonrpoas HyzHoe
3HAKOM
«+»
Texymuii KOHTPOJIb OneHka J0KJIaJ10B
Y CTHBII/IUCEMEHHBIH 0npoc +
TectupoBanue +
OneHka npoekTa +
O1eHKa KOHTPOJIBHBIX PadoT (/1711 3a04HOM (PopMBI
o0y4deHus)
ITpoMexKyTOUHBII KOHTPOJIb [3auer +

Ilopsinok mnpoBeAeHHs MeEpPONPHUATHH TEKyIIero M MPOMEKYTOYHOIO KOHTPOJIsA
onpeaensiercas MeToan4ecKNMH yKa3aHUSIMHU 110 OCHOBHOM npodeccnoHaNbHON 00pa3oBaTeIbHOM
nporpamMMe Bbiciiero oopaszoBanusi; IlosoxkeHueM 0 0a/NIbHO-PETHHIOBOI cHUCTeMe OLEHKH
yCHeBaeMOCTH O0y4YaloIUXCA MO0 OCHOBHBIM 00pa3oBaTebHBIM NPOrpaMMaM  BbICIIETO
o0pa3oBaHusi — MporpaMmmaM OakajaBpuara, MNporpaMMaM CHENHMAJTUTETa, IporpaMMam
MArHCTPaTyphl B (pefepajbHOM IroCcyJapCTBEHHOM ABTOHOMHOM 00pa30BaTeIbHOM Y4Ype:KIeHUHU
BbIcHIero o0pa3zoBanusi «CaMapckuii rocy1apcTBeHHbIi IKOHOMHYECKUIl YHUBEPCUTET».

6.2. [InanupyemMble pe3yabTaThl 00yUeHHs MO AUCHUIINHE, 00ecTeYHBAIOIINE TOCTHKEHUE
IUIAHUPYEMBIX Pe3yJIbTAaTOB 00yUYeHHsl M0 MPpOorpaMmme

YuuepcanbHable komnereHuun (YK):
YK-3 - CriocobeH ocymecTBIATh COIMATbHOE B3aUMOACHCTBHE U PEATU30BBIBATH CBOIO POJIb B
KOMaHJIe

[Inanupyem |Ilanmpyemble pe3yabTaThbl 00y4eHHs MO0 JUCHUAIITIHHE
bl€
pe3yIbTaThI




o0ydeHus 1o

porpamme
VK-3.1: 3uars: VK-3.2: Ymers: VK-3.3: Bnagets (uMeTh
HAaBBIKH):
CTIIOCOOBI MPOBOANTH MEXJIMYHOCTHBIE U |CITIOCOOHOCTBIO K
MEXIMYHOCTHBIX U COIIMAJIbHBIE B3aUMOJACHCTBUS, |MEXINYHOCTHBIM U
COLIMAIbHBIX COIMAIBHO- MEJarOTHYECKYI0 |COLMAIbHBIM
B3aUMOJICICTBUH, MOAJEPKKY OOyUarolUXcs 32 |B3aMMOJCHCTBHM, COIIMAIBHO-
COLMAJIBHO- npejesiaMi HeTOCPEACTBEHHOM |IeAaroruueckom moaep>KKu
MeJaroru4ecKomn cdepsl AeITeTbHOCTH oOy4aromuxcs 3a npejeiaMmu
MOAJIEPKKU HEMOCPEJICTBEHHOM Cephl
oOyuaromuxcs 3a JIEeATEIbHOCTH
npeaenaMu
HEIOCPEICTBEHHOM
cdepbl 1eITeTHbHOCTH
[ToporoBslii |0CHOBHBIE CIIOCOOBI MIPOBOJIUTh MEKJIMYHOCTHBIE U |HABBIKAMH MEKJIMYHOCTHBIX U
MEXJIMYHOCTHBIX U COIMAIbHBIC B3aUMOJICHCTBUS |COLMAIBHBIX B3aUMOICUCTBHIT
COLIMAJIBHBIX B [IPOLIECCE MPOEKTHON B [IPOIIECCE MPOEKTHON
B3aUMOJICVICTBUI B JIESITENTIbHOCTH JIESITEIIbHOCTH
MPOEKTHOMN
JESTETbHOCTH
Cranpnaptasl [3¢deKTUBHBIC POBOUTH () (HEKTUBHBIC CIIOCOOHOCTBIO K
(B CHOCOOBI MEXJIMYHOCTHBIE U MEXJIUYHOCTHBIM U
JIOTIOJTHEHUE |MEXIMYHOCTHBIX U COIMAIbHBIE B3aUMOJICHCTBUSA, |COLIMAIIBHBIM
K COLIMAJIBHBIX COIIMAJIbHO- MEJarOTUYECKYIO |B3aMMOJICUCTBUSAM, COLIMAIBHO-
MOPOTOBOMY B3aMMOJICHCTBUIA, MOAJICPKKY OOYyHArONIUXCS B |TIEAaroruuecKou Mo aep>KKu
) COLIMAJIHO- Ipoliecce MPOEKTHOU oOy4aromuxcsi B mpoiecce
MeIaroru4ecKomn NeATeTLHOCTH MIPOEKTHOM IeITETHOCTH
MOAIEPKKU
oOyyJaronmxcs B
IIPOLIECCE MPOEKTHOU
JESTETbHOCTH
[1oBBIIIEHHBI [METOBI U pemarb 3aa4u 1o METOJaMH U UHCTPYMEHTaMU
(B WHCTPYMEHTBI COBEPIIIEHCTBOBAHUIO COBEPIIIEHCTBOBAHUS
JIOTIOJIHEHUE |COBEPILIEHCTBOBAHUS — |MEKJIMYHOCTHBIX U MEXJIMYHOCTHBIX U
K CII0co00B COITMAJIFHBIX B3aNUMOJICUCTBHI |COIMMATbHBIX B3aNMOJICHCTBUM
MOPOTOBOMY, [MEKIIMYHOCTHBIX U B IIPOEKTHOM JESITEIBHOCTH B IIPOEKTHOM JESITEIBHOCTH
CTAaHJAPTHO |COLMATBHBIX
My) B3aUMOJICHCTBUN B
MPOEKTHOM
JEeSATEITbHOCTH

YK-6 - CiocoGeH ynpaBisiTh CBOUM BpeMEHEM, BBHICTPAUBATh M PEATN30BBIBATH TPACKTOPHUIO
CaMOpPAa3BUTHsI HA OCHOBE NPUHIIMIIOB 0Opa30BaHUs B TEUCHUE BCEH KHU3HU

[Inanupyem
bIe
pe3yIbTaThI
o0ydeHus 1o
IporpaMme

Ili1anupyemble pe3yibTaThl 00y4eHUs M0 JUCHHUILIUHE

VK-6.1: 31aTh:

VK-6.2: YmeTn:

VK-6.3: Bnanets (MMeTh
HAaBbIKH):

OCHOBHBIC ITPUHIIUIIBI
npoheccCHOHATBEHOTO U
JMYHOCTHOTO
Pa3sBUTHA, UCXOO U3
ATANoOB KapbePHOTO
pocTa u TpeboBaHUI

pemarh 3a7a4i COOCTBEHHOTO
po(hecCHOHATBEHOTO U
JUYHOCTHOTO Pa3BUTHS,
BKJIIO4asd 3aJa4u NU3MCHCHUA
KapbepHOUl TPAaCKTOPHHU;
PpacCTaBJIATL IPUOPUTCTHI.

croco0aMu yIpaBJIeHHS CBOEH
MO3HABATEJILHOU
JIESITEIbHOCTBIO U €€
COBEPILIEHCTBOBAHUS HA OCHOBE
CaMOOIEHKHU U TPUHIUIIOB




pBIHKA TPYJIa; CIIOCOOBI
COBEPILICHCTBOBAHHUS
CBOEH JCATEIBHOCTH
Ha OCHOBE CAMOOLICHKH

o0pa3oBaHUS B TCUCHUE BCEH
KHU3HH.

[ToporoBeiii |0CHOBHBIEC TPUHIUIIBI  |TIJTAHUPOBATH COOCTBEHHOE OCHOBHBIMH CIIOCO0aMU
npoeccuoHaNbHOTO U [podeccruoHanbHOe U yIpaBJ€HUsl CBOEH
JUYHOCTHOTO JUYHOCTHOE Pa3BUTHE B MO3HABaTEJIbHON
Pa3BUTHSL; TUIIOBBIE Ipolecce MPOEKTHON JIeATEIbHOCTBIO HA OCHOBE
CIIOCOOBI JIEeATEILHOCTH; PACCTABIISITH  |CAMOOLIEHKH U MIPUHITUIIOB
COBEPILECHCTBOBAHUSI  |OCHOBHBIE IPUOPUTETHI o0pa3oBaHUs B TEUECHUE BCEi
CBOCH JICATEILHOCTH JKU3HU

CranmapTHbI [COBpEMEHHbIE pelaTth 3aa4d COOCTBEHHOTO |COBPEMEHHBIMH CIIOCO0aMU

i(B IIPUHLATIBI po¢eCCUOHATBHOTO U yIIpaBJICHUS CBOEH

JIOTIOJTHEHUE [MpO¢ECCHOHANTBHOIO U |JTMYHOCTHOTO PAa3BUTHS, MTO3HABATEJIbHON

K JUYHOCTHOTO BKJIIOYAs 33J]a4ll U3MEHEHUSI  |IESITEIbHOCTBIO U €€

MIOPOTOBOMY [pa3BUTHS, UCXO/S U3  |KAPbEPHOU TPAEKTOPUU B COBEPILEHCTBOBAHUS HA OCHOBE

) 3TanoB KapbepHOTO MpoIIecce MPOEKTHON CaMOOIICHKU U MIPUHITUTIOB
pocta u TpeOOBaHUN  |IEATEIBHOCTH; PACCTaBIATh  |00pa30BaHUS B TEUCHHE BCel
pBIHKA TPY/a; MIPUOPUTETHI JKU3HU
¢ pexTUBHBIC
CTIOCOOBI
COBEPILEHCTBOBAHUS
CBOCHU JIEATEIBHOCTH
Ha OCHOBE CAMOOLIEHKH

[ToBbITIICHHBI|METOIBI 1 BBICTPAUBaTh M PEATM30BBIBATH |3 (hEKTUBHBIMU CTIOCOOaMU

(B WHCTPYMEHTHI MOAXOAbI 110 yIpaBJ€HUsl CBOEH

JIOTIOJTHEHUE |COBEPILIEHCTBOBAHUS  |COBEPIICHCTBOBAHUIO MMO3HABATEIILHON

K pohecCHOHANBEHOTO U [KapbepHOM TPAeKTOPHH, JIeATEITbHOCTBIO B MPOLIECCE

MOPOTOBOMY, [TMYHOCTHOTO KOPPEKTUPOBATh MPUOPUTETHI  |pealiu3aliii MpoeKTa

CTaHJApTHO (pa3BUTHUSA, UCXOJSA U3  |C YUETOM U3MEHEHHI B

MYy) ATanoB KapbepHOTO MIPOEKTHOM IeITEIbHOCTH

pocta u
MEPCIIEKTUBHBIX
TpeOOBaHUI pbIHKA
Tpyaa

Oobmenpodeccuonanbupie komnerenunu (OIIK):
OIIK-3 - Crioco0OeH npuHUMaTh Y4acTHE B COIIMOJIOTMYECKOM UCCIIEIOBAHUH Ha BCEX dTanax ero

IPOBEJCHUS
[Tnanupyem |([lnanmpyemble pe3yJibTaThl 00yUeHHs 10 JHCHMIIIMHE
bl€
pE3yJIbTaThI
00y4eHus 1Mo
IporpaMMme
OIIK-3.1: 3Hars: OIIK-3.2: YmerTs: OIIK-3.3: Bnanets (MMeTh
HAaBbIKH):
THUIIbI BBIOOPKU U IUTAaHUPOBATh paboOTy HaBbIKaMU pabOTHI €
METO/Ibl €€ PeATN3allu1 [MIHTEPBBIOEPOB, TEXHUYECKUMHU yCTPOMCTBAMH,
Ha O0BEKTE; METOABl  [KOJIUPOBIIUKOB, MIpUMEHsSIEMbIMU JJIs1 cOopa
0TOOpa PEeCIOHICHTOB [HabMI0aTeNel, MOAEPATOpOB, |MH(POPMAIIUK, HABBIKAMU
JUIS IPOBEICHUS OIepaTOpPOB U TEXHUUECKUX  |MAIIMHHOW CTaTHUCTUYECKON
OIIpoca, METOBI CHENHAINCTOB, paboTaTh C 00pabOTKM JaHHBIX
00pabOTKHU JaHHBIX MacCUBaMU JIaHHBIX,
IIPOBOAMTD UX CIUSHUE,
IIepEeB3BEIINBaHNE
[ToporoBelii |0CHOBHBIE THIIBI IUTaHUPOBaTh padoTy OCHOBHBIMH HaBbIKaMH PabOTEI

BBIOOPKH U METOJIBI €€

OCHOBHBIX YYACTHUKOB

C TCXHUYCCKUMHU




peanu3ayu B COLIMOJIOTHYECKOTO YCTPOHCTBAMH,
MIPOEKTHON WCCIICIOBAHHSI TPOSKTHON MPUMEHSIEMBIMHE T cO0pa
NesITeIbHOCTH; JeSITeTbHOCTH uH(pOpPMAaLIUU O TPOSKTHOM
OCHOBHBIE METO/IbI JeSITeTTbHOCTH
0TOOpa PECIOHICHTOB
TUTSL IPOBEICHUS
orpoca
CrtanmapTHBI [TUITBI BRIOOPKH H 3¢ (PEeKTUBHO TJIAaHUPOBATH HaBbIKaMH 3P HEKTUBHOM
(B METOBI €€ PeaTn3aln [padboTy HHTEPBHIOEPOB, paboThI ¢ TEXHUYECKUMHU
JIOTIOJTHEHHE (B MTPOSKTHOM KOJIUPOBIIHKOB, YCTPOUCTBAMH,
K NesITeIbHOCTH; HabmrogaTeneil, MoIepaTopoB, |mpuMeHseMbIMu 171 cOopa
OpPOroBoMY [3((EKTUBHBIC METOJIBI (ONIEPATOPOB U TEXHHUYECKUX  |MH(POPMAILIUU O IPOCKTHOMN
) 0TOOpa PECIIOH/ICHTOB |CIEIHATNCTOB, paboTaTh C NeSITeTbHOCTH, HaBBIKAMU
TUTSL TIPOBEICHUS MaCcCHBaMH JIaHHBIX, MAaIIMHHOW CTaTUCTUYECKON
Onpoca, METOIbI MIPOBOJIUTH UX CIIUSIHUE, 00paboTKH JaHHBIX
00pabOTKHU JTaHHBIX NIePEB3BEIIMBAHNC B
3aBUCUMOCTH OT CHIEIIM(PUKH
POCKTOB
[oBbIIEeHHBI[METOIBI U IUTAHUPOBATH paboTy HaBBIKAMHU
(B WHCTPYMEHTBI YYaCTHUKOB COBEPILICHCTBOBAHUS PaOOTHI C
JIOTIOJTHEHHUE [COBEPIICHCTBOBAHUS  |COIMOJIOTHYECKOTO TEXHUYECKUMHU YCTPOICTBaMHU,
K MIPOBEJICHUS OMPOCOB U [MCCIIEIOBAHUS YIUTHIBAS PUMEHSEMBIMHU I cOOpa
OpPOrOBOMY, |00pabOTKH JaHHBIX ATaITbl TPOEKTHON UHPOPMALIAU O IPOSKTHOM
CTaHJAPTHO JeSITeIIbHOCTH JeSITeTIbHOCTH
My)
6.3. [lacnopT OLIEHOYHBIX MATEPHAJTIOB
Ne [HaumenoBanue Tembl| KoHTposupyembie Bua koHTpoOJsi/Ucnob3yeMble OLlleHOYHbIe
n/n (pasnesa) IVIAaHUPYeMble cpeacTBa
AUCHMIITUHBI pe3yJabTaThl 00y4eHust
B COOTHOILLIEHHH €
pe3yJbTaTaMHu Texkymmi IIpoMexxyTOYHBIH
o0yuyeHus1 Mo
nporpaMmme
1. |OcHoBHEIC VK-3.1, YK-3.2, VK- 3.3,|YcTHbIl/IUCEMEeHHBIN  (3aueT
KOMIIOHEHTBI YK-6.1, YK-6.2, YK-6.3, |ompoc
IIPOEKTHOMN OIIK-3.1, OIIK -3.2, Onenka npoekra
NEeATEILHOCTH OI1K-3.3 TecTtupoBanmne
2. |Cucrema ynpasnenus |YK-3.1, YK-3.2, VK- 3.3,|YcrHblii/mucbMeHHbIld  |3ayer
MIPOSKTHOMN YK-6.1, YK-6.2, YK-6.3, |ompoc
JESATEIBHOCTBIO OIIK-3.1, OIIK -3.2, Onenka npoekra
OI1K-3.3 TecTtupoBanmne

6.4.0ueHOoYHBbIC MAaTEPHAJIBI IS TEKYIIEr0o KOHTPOJIS

IIpumepHasi TeMaTHKA 10KJIA/10B

Paszpnen TeMmbl
AUCHUTLIHHBI

OCHOBHEBIE 1. OnummTe KIIOYEBBIC TEHACHIIMM B COBPEMEHHOM OHW3HECe W OOIIecTBe,

KOMITOHEHTBI KOTOpBIE, TIPEXAE BCEro, OOYCIOBHIM Ba)XHOCTh OCYIIECTBICHHUS MPOEKTHOMN

MPOEKTHOMN JIESITEIIbHOCTH;

JeSATETbHOCTH 2. Omumute CBsI3b TPOCKTHOW JCSITENBHOCTH C pealu3alueil crpareruu
pa3BUTHSL.
3. UYro Takoe craHAapT MO ynpaBieHHI0 mpoekramu? C Kakoll Ienbio
pa3pabaThiBatoTCsl Takue cranfaptel? [IpuBeanTe mnpuMepbl CTaHAAPTOB IO




YIOPAaBIEHUIO INpOEKTaMH. JlaliTe XapaKTEpUCTUKY KakIOMY M3 IPHUBEIECHHBIX
IIPUMEPOB.

4. HaszoBure wu3BecTHble Bam craHgapTbl 10 YIpPaBJIEHUIO IPOEKTHOMN
JIeATeIbHOCTRI0, MpuHsATHIE B Poccuiickoit denepanu?

5. Uro Takoe MpoeKT U KaKOBbI €r0 OCHOBHBIE Npu3Haku? [IpuBeauTe HECKOIBKO
IPUMEPOB  IIPOEKTOB,  CIPYNIMPOBAaB  3TU  IHPOEKTbl 10  W3BECTHBIM
KJIacCU(UKAIMOHHBIM OCHOBAHUSIM.

6. B xozme crpouTenbcTBa aBTOMOOMIIBHOTO 3aBOJIA BBIIEIEH M OCYILECTBIIAETCS
IPOEKT II0 MOHTaXy W HacTpoilke cOopouyHoro koHseiepa. Ilokaxure, uTO
co3aHue COOPOYHOrO0 KOHBEHepa COOTBETCTBYET BCEM OCHOBHBIM IPU3HAKaM
IIPOEKTA.

7. UYrto Takoe mporpaMmMa B yNpaBJI€HUH IPOEKTHOM AedATeapHOCThIO? Onuimure,
YTO €I11€ MOKET BXOJUTh B COCTaB IPOrPaMMbl, IOMHMO IIPOEKTOB.

8. HaszoBure KiaccupuUKalMOHHBIE OCHOBAaHHUS Juia nporpamm. IIpuBennte
IIPUMEPBI UIsl KaKI0TO U3 HA3BaHHBIX OCHOBAHUI.

9. Uro Takoe meneBas mnporpamma’? Ha Kakux ypOBHSX OPraHH3AI[IOHHOTO
yIOpaBl€HUs, Kak IMPaBUIO, WHULMHUPYIOTCS Takue nporpammel? Ilpusenure
IIpUMEpBI U3BECTHBIX BaMm LieneBbIX mporpamm.

10. Yto Takoe moprdens B ynpaBieHUH NpoeKTaMu? ONUIINTE, YTO MOKET
BXOJUTh B cOCTaB mHopTdens, moMuMo npoekToB. lIpuBenute u3BectHbie Bam
npuUMepbl opTdeneil IPOoeKTOB.

11. Yro obmiero y nporpammsl IPOEKTOB U MOPTQEII IPOESKTOB?

12. Kakue npusHaKy MOTYT CIyXKHTb OCHOBAaHUEM JJIsi 0OBEANHEHUS IPOEKTOB U
nporpamMm B opTdens?

13. Yt0 Takoe KpUTEPUH YCHEIIHOCTH YIPABIECHUS IPOEKTOM, KAKOBbBI OCHOBHbBIE
TpeOOBaHUS K HUM?

14. Onummre B3aUMOCBSA3b KPUTEPUEB YCIEIIHOCTH IPOEKTa U KPUTEpPHUEB
YCHEWHOCTH ynpasieHus npoekroM? IIpuBenuTe npumepbl Ha3BaHHBIX KPUTEPUEB.
15. Yrto Takoe Bexa? Kak Bexa cBsf3aHa ¢ JKM3HEHHbIM LUKIOM? B uyem
yIpaBleH4YEeCKHI cMbIci Bex npoekTa? [IpuBeaure npumepsl GopMyIUpOBOK BexX?

16. B uyeM ympaBiieHYeCKHH CMBICH XM3HEHHOTO LMKJIa mpoekra? IlpuBeaurte
IPUMEpPHI KUZHEHHBIX IIUKJIOB ITPOeKTa?

17. Yto Takoe npoekTHas poisib? HazoBUTE NpUMeEpHI KIIIOUEBBIX IPOEKTHBIX pOJIeii
Y OIUIINTE UX OTBETCTBEHHOCTb.

18. Kro Takoit kyparop mpoekra? Onumute ero (yHKIMH B IpoekTe. B uém
3aKJIF0YAETCs OTIMYME KypaTopa OT CIIOHCOpa MPOEKTa, €CIU TaKOe OTINYHE €CTh?

19. Yto Takoe kapta creiikxonnepon? i yero oHa ucnoin3yercs? IlpuBeante
HE0OXO0IUMBbIE TPUMEPHI.

20. Yto ol1miero y KoMaH/bl MPOEKTa U KOMaH/Abl YIpaBJiIeHUs NMpoekToM? B uém
uX oTau4ne?

21. Yro Takoe «KOMaHIHbIN TyX» U KaK €ro MO>KHO (hOpMUpPOBaTh?

Cucrema
yIpaBieHUs
MPOEKTHOMN
JIeSITeIbHOCTHIO

22. Yto TaKoe 1eNu NPoeKTa U TpeOoBaHus K poekTy? UTo y HUX 00IIero, U B UémM
otnuuue?

23. Yto Takoe pe3yabTaThl nmpoekTa? Kak oHW CBSI3aHBI C MPOIYKTOM IPOEKTA U
4eM OTJINYAKOTCS OT IieJIel poekTa’?

24. Kak crparerusi peajqm3allid MPOEKTa CBsS3aHA C KPUTEPHSIMH YCIEIIHOCTH
npoekra’?

25. B uém kimoveBoe pa3uune MOHITHH «PYKOBOJICTBO» M «JIHIEPCTBO» U B U€M
UX CXOXKECTh?

26. 3ammrtute Te3uc: «Kaxapii pyKoBOIUTEIb MPOEKTA JIOJDKEH OBITh JTUIEPOM, HO
HE KaXXIbIH AP MOXKET ObITh PYKOBOJIUTENEM ITpoeKTal».

27. OnumuTe B3aMMOCBSI3b CIEAYIOMNX OOBEKTOB YIPABICHUS: CTPATETUICCKUI
IUTaH Pa3BUTHUS OpraHU3alMU, TOPTdEb, IporpaMmMa, MPOeKT, MOANPOECKT.

28. Uto MOXKET SBHUTHhCS TPUUYMHOM U3MEHEHWH B mpoekre? I[lpuBegure
HEoOXouMBbIe MPUMEPHL. B yeM paznuune Mexay MPOAaKTUBHBIM M PEAKTUBHBIM
IIOJIXOJIOM K YIIPABJICHUIO N3MECHEHUAMHA?




29. Yrto takoe KOHTpakT? ONUIINTE THUIIOBYIO CTPYKTYpPY KOHTPAKTa Ha MOCTaBKY
n nonpsia? Kakue Thmpl KOHTPAKTOB 1O croco0y oriaTel Bam n3BecTHbI?

30. Yro Takoe TenaepHas aokymeHTanus? Korga, kemM M ¢ KakoW LIEIbI0 OHA
pa3pabatsiBaeTcs?

31. Yro Takoe miaH ynpaBieHHsS KOMMYHUKanusamu? Kakue cBefieHus OH TOJHKEH
coziepkath s odecrieueHust 3HPEeKTUBHBIX KOMMYHUKALIUN B IpoeKTe?

32. OnumuTe MOATAIHO MPOLECC YHpaBlIeHHUs pHcKamu B mpoekre. Ocoboe
BHUMaHUE YJIeJIUTEe METOJIaM OIpeAeNieHUs] BO3MOXKHBIX PHCKOB B mpoekTe. Uto
MOHUMAETCS MOl UICTOYHUKOM pucKa?

33. s dero ocymiecTBIisieTcsl aHanu3 (OlleHKa) pUCKOB B mpoekte? Ha kakoit
CTaJIUU TpoIlecca YIPaBICHUs MPOSKTOM BBIMOJIHIETCS aHalIu3 puckoB? OnuiuTe
U3BeCTHBIC Bam MeTO/IbI aHaM3a PUCKOB MTPOEKTA.

34. Yto moHMMaeTCs MOJ yHpaBJICHHEM CTOMMOCTBIO mpoekTa? UTo moHumMaeTcs
1oJ ympaslieHHEM (UHAHCHpOBaHMEM IpoekTa? Yro oOmero y 3TUX JBYX
byHKIMA?

35. UYro Takoe OOKET MPOEKTa M YEM OH OTIMYACTCS OT CMETHI ITPOeKTa?

36. Yto Takoe KaleHOApHbIN TuiaH mpoekTa? OnuIIUTe MPOIEcC KaJeHIapHOTO
IUTAHUPOBAHMS MPOEKTa, Pa3dOMB €ro Ha IMOCIIEAOBaTEIbHBIE BO BPEMEHHU ATaIlbl,
yKa3aB pe3yJbTaThl KQKJIOT0 dTarna.

37. UYro Takoe ycBOoeHHBIE ypoku? B 4éM pazHuIa MEXKIY «yCBOCHHBIMH YPOKaAMMU»»
U «U3BJICYCHUEM YPOKOBY?

38. Urto Takoe cucCTeMa YIPaBJICHHUS IMPOCKTHOW eATEIBHOCThIO? M3 Kakux
KOMIIOHEHTOB MOXXET COCTOATh Takas cuctema? B uéMm 3akmovaroTcss GyHKIUU
pa3BepTHIBaHUS CHCTEMBI YIIPABICHUS MPOCKTHON AEATEIbHOCTHIO?

39. Yto Takoe cucTteMHasi MOJIEb YIPaBICHUS MPOEKTHON NesTeNbHOCThIO? J{is
yero Obuta pa3paboTaHa cucTeMHas Mojaenb? YUTo SBISETCS OCHOBHBIMHU
CTPYKTYPHBIMH 2JIEMEHTaAMU CUCTEMHOU MOJIETIH?

40. Yrto moHMMAaETCs MOJI CHCTEMHBIM ITOAXO0I0M B YIIPABICHUH ITPOSKTaMH?

41. Kax cBsi3aHbl M1y COOOM CTaHAAPTHI U CUCTEMBI PO ECCHOHATBHOMN
CepTU(UKAIMH TIO YIIPABICHUIO TIPOCKTHOM JesITeIbHOCThIO? Haz0oBHUTE N3BECTHEIE
Bam ctanaapThl 1 COOTBETCTBYIOIINE UM CUCTEMBI TPO(eCCHOHATBHON
cepTHU(HUKAIMH IO YIIPABJICHUIO IIPOCKTAMHU.

33[[31—[1/“[ AJIsI TECTUPOBAHUSA IO JUCHHUIIJIMHE IJIS OCHKHA C(l)OpMP[pOBaHHOCTH KOMIIeTeHIIMii (mln

20,

max

50 + CCBLIKY HA IUOC c TecTaMH)

https://Ims2.sseu.ru/course/index.php?categoryid=1915

1. BaxHeWIIuMU TEHACHLUSIMU COBPEMEHHOIO 00IlecTBa U OW3HEca, MO3BOJISIIOIIMMHU TOBOPUTH O
3HAYECHUH IPOEKTHOU NEATEIbHOCTH, SABIISIOTCS:

NOTPEOHOCTH B COKPAIIEHUH KU3HEHHOTO 1IMKJIa CO3/1aBa€MbIX TOBAapOB U YCIYT;
HE00XO0IMMOCTh 00ECTIEUUTh 3aHATOCTh HAaCENICHHS,

nepcoHU(UKAIUS CTIpOca U MPEIOKEHHS TOBAapOB U YCIIYT;

Bce BbllenepeyncieHHoe;

SQ@ o o0 o

aub;
auc;
buc;

Hwu onun 13 BapraHTOB.

2. Ha3znauenue cranaapra 1o ynpaBJIeHUIO MPOEKTaAMHA B TOM, YTOOBI:

a. OINpeNeNUTh TEPMHUHOJIOTHIO, KIFOUYEBblEe MOHATHUS, BKIIOYAas OCHOBHBIC POJM, IUCIHUIIUHBI
«yTIpaBJCHHAE TIPOCKTAMMNY,;

b. ObITH OCHOBOH /st OOYUYCHHUS CIIEIMATIMCTOB U CePTU(PUKAIINY, KaK OTACIBHBIX MPO(ECCHOHAIIOB,
TaK ¥ MPAKTHK YIPABICHUS IPOEKTAMU B KOMIIAaHHUIX M OpraHU3alusix;

C. CIOCOOCTBOBATh PACIPOCTPAHEHHUIO U PA3BUTHIO MPAKTUKU YTIPABIICHUS IPOCKTaMH;

d. Bce BhllIenepeYrcacHHOE,



https://lms2.sseu.ru/course/index.php?categoryid=1915

aub;
auc;
.buc;
. Hu onun u3 BapuaHTOB.

SQ —ho

. CoBpeMeHHBIE CTaHAAPTHI B 00JIaCTH YIIPABICHHS TPOSKTAMH MTPEICTABICHBI HA TPEX YPOBHSIX:
. MEXJIYHapOJIHOM, HAllMOHAJIBHOM U KOPIIOPATUBHOM,

. TOCYJITapCTBEHHOM, MEKOTPACIEBOM U OTPACIIEBOM,

. IOPT(QEJIbHOTO YIIPaBJICHUS, IPOrPAMMHOTO YIIPABICHUS U YIIPABJICHUS TPOEKTOM;

. CUCTEMHOM, IPOEKTHOM U IIPOLIECCHOM;

. Hu onuH n3 BapuaHTOB.

© O O T H W

4. Ilox KOpHOpaTUBHBIM CTAHAAPTOM IO YMOPABICHUIO MPOEKTaMU MOHUMAETCS COBOKYIHOCTH
JIOKYMEHTOB, OOBSICHSIFOIIIUX ¥ MPEAMUCHIBAIOIIHX:

a. B kako#t mocienoBaTeIbHOCTH OYIIyT BBIOJHATHCS PAOOThI, HAIPABJICHHBIC HA OCYIIECTBICHHE
MPOEKTa, a TaKKe B KaKWe CPOKH MU TOCPEACTBOM KaKHX PECypCcoB 3TH PabOTHI Mpearoiaraercs
peanu3oBaTh;

b. Kak u B kaKko# 1mociie0BaTeIbHOCTH HEOOX0IMMO BBITTOJIHATH JACHCTBUS, CBA3aHHBIC C YIIPaBICHHEM
IPOEKTAMHU\IIPOrpaMMaMU B KOMITAHUH,

C. B kakme cpoku HEOOXOAMMO OCYIIECTBIATH [JIEUCTBHs, HAINpaBJIEHHbIE Ha YyIpaBJICHUE
IPOEKTAMHU\IIPOrpaMMaMy B KOMITAHUH,

Bce BbllIENEpeUnCIIEHHOE;

aub;

awuc;

buc;

Hwu onnn u3 BapraHTOB.

SQ oo

5. Kako#l W3 NEepedHCIeHHBIX CTaHAAPTOB IO YINPABICHHUIO IPOCKTaMH HE OTHOCUTCS K TpyIIe
MEXyHapOJHbIX?

a. IPMA ICB®;

b. 1SO 21500:2012;

¢. PMBOK®Guide;

d. 1SO 10006:2003;

€. Hu oauH u3 BapuaHTOB.

6. Kakoil W3 meEpevYHCICHHBIX CTAaHAAPTOB IO YIPABICHHIO IPOEKTAMH SBISETCS CTaHIAPTOM
Benukobpuranun?

P2M:;

DIN 69901;

CEPM;

PROMAT,

Hu onvH U3 BapuaHTOB.

P00 o

7. Onpenensis NOHATHE «IIPOEKT», B KAUECTBE €r0 KJIIOUEBbIX XapaKTEPUCTUK (IPU3HAKOB) HEOOXOAUMO
yKa3arb:

a. HaJIU4He N3MCHECHHIA;

b. 00JIBIIIOE YHCIIO YYACTHUKOB;
C. HOBU3HY (YHUKAJIBHOCTH);

d. Bce BhIIenepeyncieHHoe;

e. aub;

f. auc,

g. buc;

h. Hwu oaun u3 BapuaHTOB.

8. KitaccudukamoHHBIM OCHOBaHHEM IIPOEKTOB MOXKET OBITh HX:
a. JUTUTENbHOCTB;

b. Macirao;



CIIOKHOCTD;
Bce BrIlIEIIEpEYUCIICHHOE;
aub;

auoc;

buc;

Hu onun u3 BapuaHTOB.

SQ o ae

9. Kakue U3 NpuBeICHHBIX YTBEPIKICHUN SBIISIFOTCS UCTUHHBIMU?

a [TpoekT 3aKaHYMBACTCS B TOT MOMEHT, KOT/Ia JJOCTUTHYTHI €T0 IIeJIH;

b [TpoekT MOKET OBITH 3aBEPILICH JOCPOUHO;

c [TpoekT uMeeT BpEMEHHYIO CIICIUATBHYI0 OPTaHU3aIMOHHYIO CTPYKTYPY;
d. Bce BrIICTICpEUHCIICHHOE;

e aub;

f. awuc

g buc;

h Hwu onvH u3 BapraHTOB.

10. Kakoi#t 3 NnpuBEIECHHBIX BapHAHTOB OIPEICICHUS HanOoJiee COOTBETCTBYET MPU3HAKY IMPOEKTa
«Pazrpannyenue»?

a. OTO0 NpU3HAK, yKa3bIBAIOLIUI HA TO, YTO KaXK/IbIi IPOEKT UMEET IPaHULIbI IPEAMETHOMN 00s1acTH
U JI0JKEH ObITh pa3rpaHUyeH ¢ IPeAMETHON 00IaCThIO IPYTUX MPOEKTOB OpraHU3allu;
b. OTO NpU3HAK, YKa3blBaIOIIMM Ha TO, YTO KaXKIbli IMPOEKT MMEET YETKO OIpPEEICHHbIE

BPEMEHHBIE T'PaHMIBI (CPOKH), IPU ITOM 3HAYHMTENbHAs YacTh YCHJIHMH B IPOEKTE HAIpaBjieHa Ha
oOecrnieueHre COONIOACHUSI 3TUX CPOKOB;

C. OTO0 NpU3HAK, YKA3bIBAIOILUHI Ha TO, YTO KA/l IPOEKT UMEET YETKO ONpe/IeTICHHbIE TPaHHIIbI,
KOTOpBIE 3a7ar0Tcst chepoit eI TETHHOCTH YeJI0BEKa, K KOTOPOi OTHOCUTCS JaHHBIN MPOEKT, HAIIPUMED,
JIeBEJIONIMEHT, HepTerazoBast OTpacip  T.1I.;

d. Hwu onvH u3 BapuaHTOB.

11. Yro Takoe «KomIuiekCHOCTB mpoekTa?

a. DT0 mpU3HAK, YKA3BIBAIOIINI Ha TO, YTO MPH OCYHIECTBIEHUH JTHOOOTO MPOEKTa UCTIOIB3YIOTCS
paznuuHble 00JIaCTH 3HAHWUW, KOTOPBIC JIMIb TPU COBMECTHOM NPUMEHEHUH OOECIIECYHBAIOT
3¢ (hHeKTUBHYIO pean3alllio MPOEKTa,

b. DTO MPU3HAK, YKA3bIBAIOMIMI HA TO, YTO MPOIECC YIPABJICHHUS MPOEKTOM COCTOUT U3 TSTH
CTaJIuii, KOTOPBIE B COBOKYITHOCTH 00ecrednBatoT d3(PEKTUBHYIO PeaTU3aIUI0 IPOEKTa;

C. DTO NpU3HAK, YKA3BIBAIOIIMI HA TO, YTO TP OCYIIECTBICHUU MPOCKTA YUUTHIBACTCS BIMSIHUE
BHEIIHUX U BHYTPEHHHUX (AKTOPOB;

d. Hwu ovH u3 BapnaHTOB.

12. Kakue u3 npuBEIEHHBIX YTBEPKACHUN SBISIOTCS UCTUHHBIMU?

a. [lenn mporpaMMbl COOTBETCTBYIOT CTPAaTETMUECKAM IEJSIM OpraHW3allid W MOTYT
KOPPEKTHPOBATHCS B ClIydae H3MEHEHHS CTPATeTHH;

b. Bo Bpems 3amycka nmporpaMMbl MOXKET OBITH OIpeieleHa TOIbKO YaCcTh MMPOEKTOB MPOTPAMMBEI.
JlomoTHATEIBFHBIC TIPOSKTHI MOTYT OBITh BKJIFOUCHBI B TIPOTPAMMY YK€ B X0JI1e €€ OCYIIECTRICHHUS,

C. 3aBeplrieHre MPOrpaMMBbl ONPEACTSETCS MOMEHTOM 3aBEpPIICHHS BCEX MPOEKTOB, BXOISAIIUX B
porpamMmy.

d. Bce BrImIeniepeuncieHHoe;

e. aub;

f. auc,

g. buc;

h. Hwu onvH u3 BapnaHToB.

13. IlporpaMma, HOCsAIIAast MAKPOIKOHOMUYECKHH XapaKTep U 3aTparuBaroIlas HHTEPEChl 3HAYUTEIbHON
YacTH HACEJIEHUS, Ha3bIBACTCS:

a. [Toptdens;

b. Meranpoexr;

C. Ilenesas nporpamma;



Bce BbllIenepeyncieHHoe;
aub;

amuc;

buc;

Hu onuu u3 BapnaHToBs.

Se ~ea

14. Kakoe 13 npuBeICHHBIX BbICKA3bIBAHUM SIBJISAETCS JIOKHBIM B OTHOILIEHUH MPOTPAMMBI?

a. Bo3M0HO, 4TO BO BpeMs 3aIlycKa IPOrpaMMbl OIPENEIAETCS U IUIAHUPYETCS TOJIBKO 4acTh
BXOJSILKX B HEE IIPOEKTOB;

b. Pewienne o BKIIOYEHUH B IPOTPaMMy TE€X WJIA UHBIX JIOIIOJHUTEIIBHBIX IPOEKTOB YaCTO 3aBUCUT
OT pe3yJIbTaTOB OCYLIECTBICHUS [IEPBOOUEPEAHBIX IIPOECKTOB IIPOIPAMMBI;

C. Ilenn mporpamMmsl MOTYT IIOABEPraTbCs KOPPEKTUPOBKE, IIPU 3TOM COCTaB KOMIIOHEHTOB
IPOrpaMMbl, 00513aTENIbHO, JOJKEH OCTaBAThCSl HEU3MEHHBIM;

d. [lenn nporpamMmsl, KaK IpaBUiio, COOTBETCTBYIOT CTPATETHYECKUM LIEISIM OpPraHHU3aLUu.

15. I1o cBOEMY coepKaHUIO IPOTPAMMBI MOTYT OBITh:
TEXHUUYECKUMU;

COIMAITLHBIMH,

SKOHOMHYECKUMHU;

Bce BbllIEIIEpEUNCIIEHHOE;

aub;

auc;

buc;

Hu onun u3 BapuaHTOB.

SQ@ o0 o

16. Uto u3 MNEPCUUCIICHHOI'O0 ABJIACTCA AOMNOJIHUTCIBbHBIMU IMOJIHOMOYUAMU, KOTOPBIC BAXHBI JJIA
MCHCIKEpa IpOorpaMmsal, 110 CPaBHCHUIO C IIOJITHOMOYUAMU MCHCIXKCPOB l'[pOCKTOB‘.7

a. KonTpose xona peain3zannu NpOEKTOB B COCTABE MPOIPAMMBI;

b. [IpeacraBnenre OTYETHOCTH O XOJI€ pealin3aliu KypaTopy MNporpaMMbl;

C. [IpunsTHe pelieHuil 0 3amycKe JAOMOJHUTEIBHOTO MTPOEKTa (MMPOEKTOB) B COCTABE MPOTPAMMBbI
JUISL IOCTUXKEHUS €€ 1eneil;

d. Bce BrIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onvH n3 BapuaHTOB.

17. Kakue U3 npuBEeICHHBIX BHICKA3bIBAHUM SIBJISTFOTCS JIOKHBIMHU B OTHOIIICHUH MTOPTQENICH MPOSKTOB U
nporpamm?

a. B kommaHuum MOXET CyIIECTBOBaTh OJHOBPEMEHHO HECKOIBKO TMOpTdenel, yrpaBieHue
KOTOPBIMH OYyJIET OCYIIECTBIATHCS OTHOCUTEIHLHO HE3aBUCHUMO;

b. B xozme u3MeHeHHs] OKpYKEHUsI POJIUTENIbCKOW OpraHu3alliid, OHA MpUJIaraeT BCE YCWIHS K
COXPAaHEHHUIO COCTaBa PEAN3yeMbIX OPT(enei MPOeKTOB;

C. ®dopmupoBanue TOpTQeENs MpeArnoaracT ONnpeAesieHre MPUOPUTETOB MPOSKTOB U MPOTrpamMM

AJId OpraHu3alry, a TaKXKEC OINTUMHU3ALUI0 UX COCTaBa C LCJIbIO IMOBBINICHUA HCHHOCTU HOpT(I)eHSI JJIsA
CTPATCTru KOMITaHHUH,

d. Bce BrImIeniepeuncieHHoe;
e. aub;

f. auc,

g. buc;

h.

Hu onun u3 BAapHUAHTOB.

18. OnTumu3anus noptdess MpoeKToB NpH ero (OpMUPOBAHUHN HAIlpaBlieHa, IPEXK/Ie BCETo, Ha:

a. ompeneneHue Toro (akra, yTto 000N MpPOEKT (mporpamMma) B TOpT(dese COOTBETCTBYIOT
CTpaTeruy KOMIIAaHHH;

b. o0ecreyeHre HauTyyIllero COOTBETCTBHS MOPT(es CTPAaTErMYeCKUM 1IeIsIM KOMITaHUH;



C. BBISIBICHHE TOro (akTa, 4YTO BCE MPOEKTHI (TporpamMmbl) B MOpTdene HUMEIT oomue
OTpaHHYEHUS, HAIPUMED, TI0 pEcypcam;

d. MaKCHMHU3ALHUIO IIEHHOCTH MOPTQeNs [Jisi OpraHu3alud IMPH BBHINOJIHEHUU CYLIECTBYIOIINUX
OTpaHUYECHUH Ha PECYPCBHI.

19. IIpu hopmupoBaHuy NOPTQEs MPOSKTOB OPraHU3AIMKA HEOOXOIUMO YUUTHIBATh:

a. MaKCHMHM3AIMIO [IEHHOCTH MOPTQEIs U OpraHu3alliy PHU CYIIECTBYIONUX OrPAaHUYECHUAX Ha
pecypchl;

b. HAJIMYKME B3aUMOCBSI3H ITPOCKTOB U IPOTrPaMM, BXOISAIIMX B MOPT(HEb, 0 HEIIIM;

C. COOTBETCTBUE I1€JIeH KOMITOHECHTOB MOPT(HEIIst CTPATETUISCKUM IISIIIM OpPTraHU3alIlHH;

d. Bce BhIIIenepeyncicHHOE;

e. aub;

f. auc;

g. buc;

h. Hu oaun u3 BapuaHTOB.

20. XapakTepHbIMU OTPAaHUYEHUSMU JJIs1 TOPTQEIs MPOESKTOB SBISIOTCS:

a. o011Mii Iy pecypcos;

b. (brHaHCOBBIC OTPaHUYCHHS;

C. HaJIM4YKe OOIINX LeNel Y KOMIIOHEHTOB;

d. Bce BrImenepeuncieHHoe;

e. aub;

f. auc;

g. buc;

h. Hwu onuH 13 BapuaHTOB.

21. B xoze ucnonHeHus nopTdeis MPOeKTOB OPraHU3aNH HEOOXO0AUMO NPUMEHSTh METO/IbI:

a. MOHHUTOPHHTA X0JIa peaTU3alliy U BHEITHEH CpeIbl MOpTQers;

b. OTpeieNIeHUs] IPUOPUTETOB MTPOEKTOB C YYETOM MPHUHSTHIX B OPraHU3aIMK KpUTEPHEB 0TOOpa;
C. OTIpeNIeJIeHUs] COOTBETCTBHUS II€NiCl TPOEKTOB M TPOTPaMM  CTPATETHUECKUM  IIEIISIM
OpraHu3aIuy;

d. 0amaHCUPOBKH MOPTQEIs IO 3HAYUMBIM JJISl OPTaHU3aAIMH TapaMeTpaMm.

€. Bce BhIlIenIepeyncieHHOE;

22. XKenaembie 3 HeKThI, KOTOPbIE MOTYT ObITh IOCTUTHYTHI MPU YCIIEITHOM OCYIIECTBICHUH MPOCKTA,
Ha3BIBAIOTCH:

LIEJIU [IPOEKTA;

MPOAYKT MPOEKTA;

BBITOJIbI IIPOEKTA;

CTpaTerus npoeKTa;

KOHIIEILIHS IIPOEKTA;

Hu onvH U3 BapuaHTOB.

P00 o

23. Ilpu ynpaBiaeHUH MPOEKTaMU 00JIaCTh TOMYCTUMBIX PEIICHHUH, KaK MPaBUiIO, OTPaHUYNBACTCS:

a. BBIJICJICHHBIM OFOIKETOM;

b. 3aJJaHHBIMA BPEMEHHBIMHU OIPaHHYCHHUSIMU;

C. COCTaBOM M KaueCTBOM TPEOYEeMbIX PE3yJIbTaTOB;
d. Bce BhIIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onvH u3 BapuaHTOB.

24. O6miee BUACHUE TIYTH U CITIOCOOOB TOCTHHXKCHHUS TIEJIH MMPOCSKTA HA3hIBACTCS:
a. TpeOOBaHUS K MPOEKTY;

b. MPOIYKT IPOEKTA;

C. IJIaH ITPOCKTA,



CTpaTerus MpoOeKTa;
yIpaBjieHUE IPOEKTOM;
Hwu onun 13 BapraHTOB.

25. Koneunas 1enb 3aKka3ymka NpoeKTa -

SQ Hh® o0 o

OLIEHKA YCIEIHOCTH Pealln3alluy MPOEKTa;
MOJIYYCHHE BBITOJ] OT Pealu3alliy [IPOCKTa,;
orpeeneHne TpeOOBaHUN K IPOCKTY;

Bce BhIIIenepeyncieHHOE;

aub;

auc;

buc;

Hu oaun u3 BapuaHTOB.

26. I'naBHBIM TpeOOBaHHEM K KPUTEPHUSAM YCIEIIHOCTH SIBIISIETCA UX:

SQ HhD® o0 o

COOTBETCTBUE OXHJIAHUSIM BCEX 3aMHTEPECOBAHHBIX CTOPOH MPOCKTA;
OJIHO3HAYHOE U SICHOE OIPEJICIICHHE;

COOTBECTCTBHUEC BE€EXAaM B )KU3HCHHOM IIUKIJIIC HpOGKTa;

Bce BhlIIICIIEpEUHCIICHHOE;

aub;

auc

buc;

Hu ouH 13 BapruaHTOB.

27. Ycnex npoeKTa 03HauaeT, MPEex/Ie BCEro:

o o0 o

COOJTIOICHUE CPOKOB pealin3aliy MPOCKTa;
COOTBETCTBUE (DUHAHCOBBIM OIPAHHYCHUSM,
CBOEBPEMEHHOCTh PEarMpOBaHUs Ha PUCKH;
3¢ (HEeKTUBHOCTh KOMMYHHUKAIIN;
JOCTHKCHUE 0’KUIAEMOTO PE3yJIbTaTa;

Hwu onuH 13 BapuaHTOB.

28. YcnemHocTb YHOpaBJICHUA MTPOCKTOM OOBIYHO CBS3BIBAIOT CO CICAYIOIHUMU TEPCUNCICHHBIMU

KPUTEPUIMHU:

a. cOOJTI0JIEHHE CPOKOB peasin3alluy MPOeKTa;

b. COOTBETCTBUE (PMHAHCOBBIM OI'PaHUYECHUSIM;

C. CBOEBPEMEHHOCTb PEarnpOBaHMsI HA PUCKU;

d. Bce BrIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onvH u3 BapuaHTOB.

29. Kakue u3 NpuBEICHHBIX HUXKE YTBEPKICHH SIBISIOTCSA HCTUHHBIMA?

a. JKU3HEHHBIM IIUKJ IPOEKTa COCTOUT M3 IMOCJIEN0BATEIbHOCTH BEX, Ha KaXKIOW M3 KOTOPBIX
JIOCTUTAETCs OJIUH U3 PE3yJIbTaTOB MPOEKTA;

b. YKU3HEHHBIM LIUKJI IPOEKTA BIOXKEH B JKU3HEHHBIN LIMKJI IPOJYKTA;

C. ’KU3HEHHBIA UKJI MPOAYKTa MOKET BKJIIOYaTh HECKOJIBKO KU3HEHHBIX LIUKJIOB POEKTOB;
d. Bce BhlIETIEpEUNCIIEHHOE;

e. aub;

f. auc,

g. buc;

h. Hwu onvH u3 BapuaHToOB.

30. KonuvectBo ¢a3, Ha KOTOpOe pa30MUBaeTCs MPOEKT, ONPEACTIAETCS:

a.
b.

KOJIMYECTBOM BEX, KOTOPBIE JUPEKTUBHO 3a1al0TCS 3aKa34YUKOM IIPOEKTA;
NOTPEOHOCTSMH TUTAHUPOBAHUS X KOHTPOJISI OCYIIECTBICHUS POEKTA;



SQ o ae

KOJINYECTBOM KJTFOUEBBIX YUYACTHUKOB MPOEKTA;
Bce BrIlIEIIEpEYUCIICHHOE;

aub;

auoc;

buc;

Hu onun u3 BapuaHTOB.

31. HabGop noruuecku B3aMMOCBSI3aHHBIX padOT MpOEKTa, B IPOLIECCE 3aBEPUICHUS KOTOPBIX
JIOCTUTAeTCsl OJIUH U3 OCHOBHBIX PE3yJIbTaTOB IPOEKTA, HA3bIBACTCS

mo o0 o

(a3a )KM3HEHHOTO IMKJIA TIPOEKTA;
BeXa MIPOEKTA;

JKU3HECHHBIN LIUKJI IPOEKTA;
JKU3HEHHBIM LUKJI IPOAYKTA;
KaQJICHJIAPHBIN IIJIaH IIPOEKTAa;

Hu onuH U3 BapuaHTOB.

32. B )XM3HEHHOM IIUKJIE TPOIYKTa:

SQ Hhd® oo o

MO>KET BBITOJIHATHCA HECKOJIBKO KU3HEHHBIX IIUKIIOB ITPOCKTOB;
YKU3HEHHBIE IUKIIBI IPOEKTOB MOTYT BBIMIOJIHATHCS KaK MOCJIEI0BATEIbHO, TaK U MapalieibHO;
MO>KHO BBIJICIUTH HE TOJIBKO KU3HEHHBIN UK (IIUKJIBI) TPOEKTA (TIPOEKTOB);

Bce BhIICTIEpEUHCICHHOE;

aub;

amuc;

buc;

Hu onun u3 BapnaHToB.

33. KimroueBoe CO6I>ITI/IG, 10 HACTYINICHUIO KOTOPOI'0O MOKHO CYIHUTH O 3aBCPUICHHUU (1)33]51 KWK BaXXHOI'O
oTalla B XKUBHCHHOM IIMKJIC, HAa3bIBACTCA:

SQ "o o0 o

JIOCTH>KEHHUE;
BEXa;

pe3yabTar ¢assbl;

Bce BhllenepeyncieHHoe;
aub;

auc;

buc;

Hwu onun u3 BapraHTOB.

34. lnuumarop npoekTa - 3T0 IpuMep:

SQ "o o0 o

MIPOEKTHOM JTOJIKHOCTH;
IIPOEKTHOU pOJIH;
MPOEKTHON (PYHKIINH;

Bce BrienepeuncieHHoe;
aub;

auc;

buc;

Hu onvH U3 BapuaHTOB.

35. Ecnu B IpoeKTe IPOUCXOIUT CMEHA MPEICTABUTEIIS 3aMHTEPECOBAHHON CTOPOHBI, TO PYKOBOJIUTEh
IIPOEKTA, IPEXKAE BCETO, NODKEH:

o0 o

YBEJIOMHUTH 00 3TOM BCE IPYTHE 3aUNHTEPECOBAHHBIC CTOPOHBI;

MEPECMOTPETH IIJIaH pean3alii NpoeKTa;

paccMOTpETh MOCIEeACTBUS U3MEHEHUH U 00eCTIeYuTh HOBOTO YYaCTHUKA HH(OpMAaLIUel 10 MPOEKTY;
COTJIaCOBATh ATO C 3aKa3YMKOM IIPOEKTa;

Hu onvH U3 BapuaHTOB.

36. Onpezenenre OCHOBHBIX TPEOOBaHMI K MPOEKTY, obecrieueHne (PrHAHCUPOBAHUS MTPOCKTA 32 CUET
CBOMX WJIM MPHUBIICKAEMBIX CPEICTB — (PYHKLIUS:



3aKa34MKa;

UHBECTODA;

Kyparopa;

OTPEOUTENS KOHEUHOM MTPOTyKIIUY;
Hu onuH U3 BapuaHTOB.

P00 T

37. Paznuuue Mex1y KOMaHA0M MPOEKTa U KOMaHJ0 ypaBiICHUS MPOCKTOM OMPEIeIIIeTCs:
KOMIIETEHTHOCTBIO YYACTHUKOB KaK/10M U3 KOMaHI;

TeKyIien (a3oii KUZHEHHOTO UKJIIA MPOCKTA;

KPYrOM 3a/1a4, PEIIaeMbIX KaKJI0W KOMaHJI0M;

Bce BhllIEnEepevrCIIEHHOE;

aub;

auc;

buc;

Hu onvH U3 BapuaHTOB.

SQ Hh® o0 o

38. CoctaB 1 GyHKIHUU KOMaH/bl YIPABICHUS IPOEKTOM 3aBUCHT OT:
CJI0KHOCTH IIPOEKTA;

MmaciTalda MpoeKTa;

(a3bl )KU3HEHHOT'O IIKJIa [IPOEKTa;

Bce BhllIenepeyrcieHHoe;

aub;

auc;

buc;

Hu oauH u3 BapuaHTOB.

SQ Hhd® oo o

39. Komania npoekTa B CBOEM pa3BUTHH, KaK [IPABUIIO, IPOXOIUT CEAYIOLe epuo bl (ha3bl):

a. (opMHpOBaHKE; TPOTHBOPEUHSI, HOPMATH3AINS JCSITEIHLHOCTH;, pean3alisl MpoeKTa (CTadmiIbHas
paboTa Mo OCYIIECTBICHHIO MPOEKTA); 3aBepIlieHNe padoThI;

b. KoHIenIMs peanr3anuy NpoeKTa; pa3padoTKa MPOSKTa; peain3allys MPOEKTa, 3aBePIICHHUE MPOSKTa;
C. MHULMAIMS; IUIAHUPOBAHKUE, OPraHM3alMsl U KOHTPOJIb BBIOJIHEHUS; aHAIU3 U PEryJIUpOBaHUE;
3aKpbITHE;

d. yTBepk/[IeHHE KOHIICIIIMU YIPABICHU; pa3paboTKa IJIaHa yIpaBJIeHHs; pacpenencHue QyHKIHUi
YIOpaBJIE€HUS U pa3BEpPThIBAHNE CUCTEMBI YIIPABJICHHUS; aHAJIN3 U KOPPEKTUPOBKA peain3alii; 3aKpbITHE;
€. Hu onuH u3 BapuaHTOB.

40. D dexTuBHOCTH pabOTHI KOMaHBI MPOEKTA 3aBUCHUT OT:

ypOBHfI CIINTIOYCHHOCTHU U KKOMAaHIHOI'O ):[yxa»;

BEJIMUMHBI OI0OJ[)KETa MPOEKTa U, TaK HA3bIBAEMOMH, «MOTHBAIIHOHHOM COCTABIISIONIEHY;
npohecCuoHaNBbHOM MOATOTOBKH KaXKI0T0 YYaCTHHKA,

Bce BrlmenepeuncieHHoe

aub;

auc;

bwuc;

Hu onvH u3 BapuaHTOB.

S@ e a0 o

41. IIpo6GiieMbl B paboTe KOMaH/IBI MPOEKTa MOTYT BO3HUKHYTH B pE3yJIbTaTe:
KYJbTYPHBIX Pa3JINUnil Y9aCTHUKOB;

pa3HUIlBI B TPo(eccroHaNbHOM MOATOTOBKE YYaCTHUKOB;

PacXOXKJICHUHN B IPUMEHSIEMBIX METOIaX padOTHI;

Bce BhllIENIEpEUNCIIEHHOE;

aub;

amuc;

bwuc;

Hwu onun u3 BapraHTOB.

S@ e a0 o



42. JlupgepcTBO — DBJIEMEHT KOMIIETEHTHOCTH CHEUUAIUCTa 1O YOPaBICHUIO MPOEKTaMHU,
IIPOSIBIIAIOIIUICS KaK YMEHHE:!

a. CTaBUTh LM U MOTUBUPOBATH ITOAYUHEHHBIX K UX IOCTHKEHUIO;

b. moOy»xnaTh Jaro/ei K JOCTHIKCHUIO LIEJICH TMYHBIM IPUMEPOM;

C. co3aatb atMocdepy, B KOTOPO BCe yUaCTHUKU KOMaH/bl TPOEKTa MOTYT CBOOOJIHO BBIPAXKaTh CBOE
MHEHHUE;

d. HacTpouTh ceOs U KOMAHIY MPOEKTa K JOCTHIKCHUIO HAMIYUIINX PE3YJIbTATOB, COOTBETCTBYIOIIMX
O’KMJAaHUSM KJIFOUEBBIX YYaCTHUKOB IIPOEKTA;

€. aHAIM3UpPOBaTh MPOOJIEMHbIE CUTyallMH, pa3pabaTbiBaTh M MPUMEHATH I[OCIEAOBaTEIbHbIC
IPOLEAYPHI )i BBIXOAA U3 HUX.

43. MoTHBaLIHIO MOXKHO OINPEAETUTh KaK:

a. COBOKYMHOCTb (haKTOPOB, ONPENENAIONUX IOBEJCHUE YETI0OBEKa;

b. cucremy npoueayp u npaBuJl CTUMYJIMPOBAHHUS JIFOACH K ONPE/ICIICHHOMY TTOBEICHHIO;

C. CIOCOOHOCTh I0CTUYb KOHCEHCYCA MEX/ly YYaCTHUKaMHM IIPOEKTa, TOCPEICTBOM COOTBETCTBYIOILEH
aprymMeHTaluu;

Bce BhllIenepeyrcieHHoe;

aub;

auc;

buc;

Hu oauH u3 BapuaHTOB.

S@ o a

44. YpaBieHue IPOEKTOM, NPEKIE BCEro, HEOOXOAUMO JUISL:

a. Ompenenenus ueneil 3aka3uuka,

b. DdbdekTuBHOro OCyIIECTBICHUS IPOCKTA;

¢. Co3nanus 3pPEeKTUBHBIX HHCTPYMEHTOB pealln3allii IPOEKTOB;

d. Co3naHusi CTPYKTypHPOBAHHOTO OIKCAHUS MPOEKTa C YETKO BBIACICHHBIMHU LENSIMH, KOHCYHBIM
MMPOAYKTOM U JKU3HCHHBIM IIUKJIOM pCaIn3aluu;

€. Hu oauH U3 BapuaHTOB.

45. YTto U3 nepeuncIeHHOro SBIseTCS paKkTopaMu, CIIOCOOCTBYIOIIMMH YIPABIECHUIO TPOEKTOM?
CTp}IKTypI/IpOBaHHOe OIINCaHUue HpOCKTa C BBIZICJICHHBIMU IICJISIMU, HpO)I}’KTOM n OFpaHI/I'-ICHI/IflMI/I;
3HaHME KUZHEHHOTO [IUKJIA TPOEKTa;

Hannumne apxuBa ¢ HCIIOTHUTENBHBIMYA JOKYMEHTAMU K JAHHOMY IPOEKTY;

Bce BhIIenepeuncieHHoe;

aub;

amc;

buc;

Hu onun u3 BapuaHTOB.

SQ Hhd oo o

46. YnpapieHue NPOEKTOM IIPEAI0JIaracT:

CO3JJaHME BPEMEHHOM OPraHU3allMOHHON CTPYKTYD;

HaJIMYKe NOPOOHO OMMCAHHON TEXHOJIOTUH MOTYUYEHHUS MPOLYyKTa MIPOEKTa;
MMPUMCEHCHUEC COOTBETCTBYIOIINX METOJ0B, HHCTPYMECHTOB U IIPOLCAYP,

Bce BhILIETIEpEYNCIIEHHOE;

aub;

amuc;

bwuc;

Hu ogun u3 BapruaHTOB.

S@ e a0 o

3aganue Ha pa3padoTKy nmpoekTa https://Ims2.sseu.ru/course/index.php?categoryid=1915
1) TAANel. CnipunTts! 1-4
Coszoaiime Bauty komandy ons pabomsel Hao npoekmom. Boinoanume 3a0anus Baweii komanowl 1-4
CNPUHMOG:.
Copunr 1. Ctapt npoekra
Cropunt 2. Ananu3 3agaun. COOp JaHHBIX



https://lms2.sseu.ru/course/index.php?categoryid=1915

Cnpunrt 3. CO0p TaHHBIX, UCCIICTOBAHUS

Crnpunt 4. AHanu3 u cuHTe3. Pelenus u npoToTUIIBI IPOEKTa

Ilo umoeam 4 cnpunmog cocmoumcs nepsoe demo Bawiux npoexmos, nouyueHue oopamHotl cesa3u
Ha npoodenannyto pabomy. Dopmam npoeedeHus 0emo:

e Ha 1emMo mpoekToB KakJasi KOMaH/1a BBICTYIIUT C KOPOTKOM IIPE3EHTAalUe U OTBETUT Ha

CJIEYIOIIHNE BOIIPOCHI:

CocraB Bamieit komaHbl, pOJIM U LIEHHOCTU?
Han xakoit ;xu3HeHHOU cutyanuei, cepoii nesitenbHoCTH padoTaete?
Kakyto mpobnemy Bri pemaete? B 4ém uMeHHO COCTOUT 3Ta mpodsiema?
Kro Bam repoii nnu nepcona? Chopmynupyiite, ubto npodiemy Bel xoTuTe pemuTs?
Bamm ocHOBHBIE TUIIOTE3bI?
Kakoii myTs npoxoaut Bama nepcona s peuienus npodiaemsl? Kak ycTpoeHo Tekyliee
peuieHue?
7. boneBbie TOYKH U BaKHbIE (DOKYCHI HAa TEKYIIIEM KJIMEHTCKOM ITyTH?
8. Tpwm Bamux Jy4ImIux UACH IO PEIICHHUIO ATOW MPOOIEMBbI?
TaiimMuHr Ha BeicTyIuIeHUe: 10 MUHYT Ha KOMaHy
Jli1s yno6cTBa MOAroTOBKH Mpe3eHTaluu ucnonb3yire [labnoH.
2) TAANe2. CnpuHTsI 5-7
Buinoanume 3aoanus Baweii komanowl 5-7 cnpunmos:

Crnpunt 5. TectupoBanue npoToTUIIA IPOEKTA

CnpunTt 6. MexxBeJTOMCTBEHHOE MPOEKTHUpoBaHue, Blueprint, muianupoBanue nuioTa

Copunt 7. [lunotupoBanue u BHeapeHue. [loaroToBka nuiiora npoekra

Ilo umoeam 5-1 cnpunmos cocmoumcs 6mopoe 0emo nPoeKmaos.

e Kaxnas KOMaHJ1a BBICTYIIUT C KOPOTKOM IPEe3eHTAalMel U OTBETUT Ha CJIEIYIOLIME BOIIPOCHI:

1. Kak Beirsiaut Bam nporotun [IpoekTa Ha TEKyIIMi MOMEHT: UMEETCS B BUAY (PU3HUECKUN
WU [TUGPOBOIM MPOTOTHUIT BAIIETO MPOCKTA (PEIICHHUS )

2. Yro Bamra KOMaH/a IIAHUPYET MUJIOTUPOBATH (IIeTTH, CPOKH, STAIBI ITHIIOTA, PECYPCHI,
METPUKH U OIICHKA KayecTBa, OpraHu3amus)?

3. UYro HYyXHO cenarh Juist 3amycka nmunora? Uto yxe cienaHo (IpOeKTHBIN 1aH)?

4. KakoBbI MPOMEKYTOUHBIE PE3yIbTAThl MIIOTA (111 KOMaH/, Y KOTOPBIX CTapTOBAJ MUJIOT)?

TaiimuHr Ha BeicTymIeHHe: 10 MUHYT Ha KOMaHIy

IIponomxkaiite ynakoBky Bammx pemennit B [1laGnone npe3eHTanum.

3) TAA Ne3. YnakoBKa pe3y/ibTaTOB MPOEKTA, MOATOTOBKA BICTYIICHUS

Hannwiii sman 3agepuwarowuii 6 pazpabomxe npoekma. Iloocomosbme npoexmuyro npezeHmayuio OJis
gvicmynienust neped sxcnepmamuy. B Tpe3eHTaluu yNakoBaHbl BCE KIIIOUYEBBIE ATalbl padOThI HaJ
MIPOEKTOM U PE3YJIbTaThI.

Bama riaBHas 3a1aya Ha pUHAIBHOM 3Tare MOATOTOBUTH MIJIOT MPOEKTA K Mepeiade 3aKa3uuky (B
BEJIOMCTBA W OpPraHM3allMH), A 3TOT0 HYKHO MOTPY3UTh MX B MPOEKT M COBMECTHO M0paboTaTh
MPOEKT JI0 COCTOSTHUS, B KOTOPOM €r0 MOXHO MepelaTh OpraHu3aliHm.

e Uoeanvnuiii pezynomam: Komana nmpoaHaln3upoBasia 00paTHYIO CBS3b Ha CBOM MHIIOT,
CKOppeKkTHpoBaja cBo€ pemeHue. Komanaa ynakoasa pe3ynbTarhl padoThl U OJATOTOBUIIA
IIPOEKTHYIO IIPE3EHTALINIO.

B CYO CI'9Y svlepyorcaem umo206y1o npezenmauyuio npoekma.

ogakrwdE

6.5. OneHoYHbIE MaTEPHAJBI JAJI MPOMEKYTOUHOI aTTeCTAlINU

@DoH/1 BONPOCOB J1JIs1 MPOBeAeHNs POMEKYTOYHOr0 KOHTPOJIsi B opMe 3ayeTa

Pazgen Bomnpocsl
JUCIUTLTHHBI
OcHoBHbIE 1. Vcnex mpoekra
KOMITOHEHTHI 2. Kpurepuu ycrexa npoekra
MIPOCKTHOM 3. Tunossie mpoOIeMbI B IPOSKTaX
e TEIIbHOCTH 4. HanuoHalbHBIE H MEXIYHAPOAHBIEC CTAHAPTHI B 00JIACTH YIIPABICHHUS
MPOEKTHOM €SI TETbHOCTHIO.




[MpodeccrnonanbHbie OpraHU3aluy U ACCOIHAIINH

S.
6.
7.

Awmepukanckuit Uactutyt Ynpasnenus [Ipoektamu. AXELOS.
AHO «1OPITY»
MesxyHapoaHas acColMalys yIpaBlIeHUs MPOSKTaMH.

Mexnynapoanas Opranuzanus no CtangapTu3anuu

8.
9.

10.

Korna ynpasieHne NpoeKTHOM JesITeIbHOCTbIO UMEET CMBICH?
UYeM 0TIINYAIOTCS TIPOEKTHI?
Paznuuus 1edTesbHOCTHOrO NOAX0/1a B YIIPABJICHUH IPOSKTHOM

ACATCIIBHOCTBIO OT IIPOUCCCHOI'O

11.

Yro HYXHO 3HATb O CBOCM IIPOCKTC U 3a YTO OTBCHACT PYKOBOJUTCIIb

npoekTa?

12.
13.
14.
15.
16.
17.
18.
19.
20.

[IpoeKTHBIN TPEYTOIBHUK U €r0 OCHOBHBIE 3JIEMEHTHI

OOBEKTHI MPOEKTHON JEATEIHHOCTH

CtpykTypa 00BEKTOB MTPOCKTHOM 1€ITEIBHOCTH

JKuzHeHHbI UK poekTa. Bogona b AKU3HEHHBIN UK IPOEKTa
['u6kuit MOAXO0/ K YIPABICHHUIO TPOEKTOM

Korna umeer cmbici roBoputh o «IIporpammern?

Uewm oTnuyaeTcs ynpapieHUE MPOSKTOM U YIIPaBICHHUS IPOTPaMMOi?
Korma umeeT cMbIC TOBOPUTH O MopTdhene?

Uem oTiinyaeTcs ynpaplieHUE OPTQEIeM OT yIPABICHUS TIPOSKTOM U

pOrpamMmoit?

21.
22.
23.
24,
25.
26.
27.
28.
29.
. KiroueBble 3Tanbl pa3BUTHsI YIPABIECHUS IPOEKTHOM A€ TEIbHOCTHIO

w
o

KTo Takue 3amHTEpECOBAaHHBIE CTOPOHBI?

AHanu3 3auHTEPEeCOBaHHBIX CTOPOH

Pomu n ux pyHKIMMI

Ecnu mpoekt ManeHbKuit uiim Ha000poT cynep-001bIoii?
Koro naznauats Ha ponu?

Kak naznauats Ha posu?

dopmMupoBaHUE KOMAH/IbI IPOEKTA

Ponu nporpammet

Ponu noprdens

Cucrema
YIIPaBJICHUS
IIPOEKTHOMU
JIEATEIIbHOCTHIO

RRpowoo~NoOR~wNE

=
N

0.
1.
. Opranu3zanoHHas CTpyKTypa IpoeKTa
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,

ConeprkaHue KOHIENTYaabHOM (a3bl IPOEKTa
Copep:xaHue cTaaiuu pa3pabOTKU MPOEKTa
Coneprxanue (asbl peaqu3aliy IpoeKTa
Copepxanuie (a3bl 3aBepIIeHUs] TPOECKTa
OrpaHuyeHus peaan3aluy IPOEKTHOM e TeTbHOCTH
OcHOBHBIE IMPUYUHEBI ITPOBAJIOB B ITPOCKTC KaK B CUCTEMEC
Kak chopmynupoBats 11es1b IPOEKTa.

epeso uenen

VY4acTHUKH NPOEKTa

BryTtpeHnHss cpena npoekra

Cpena akTUBHOTO B3aMMO/ICHCTBHSI TPOEKTA

OcHOBHBIE BUIbI CTEMKXOJIIEPOB U CTPATErH pabOThl ¢ HUMU

YeMm posb OTIAMYAETCS OT AOHKHOCTH?

3aKa3yuK MPOEKTa: Pojb, OCHOBHbIE 337aul, OCOOCHHOCTH

Kypatop npoekra: posib, OCHOBHBIE 33]Jaul, OCOOEHHOCTH

TexHuyeckuil 3aka3unk MPOEKTa: POJIb, OCHOBHBIE 3a7]a4l, 0COOEHHOCTH
Brnanenen pecypcoB: posib, OCHOBHBIE 3a/1a41, OCOOEHHOCTH
VYrpaBnstomuii COBET: poJib, OCHOBHBIC 3a/1a4l, 0COOEHHOCTH
PykxoBoauTenb MpoeKkTa: pojb, OCHOBHBIE 33/1a4H, 0COOEHHOCTH
AJIMUHHUCTpATOp MPOEKTA: POJib, OCHOBHBIE 3a/1a4, 0COOEHHOCTHU
PyxoBoauTens pabouei rpynibl: poiib, OCHOBHBIE 33/1a4H, 0COOEHHOCTH
Kyparop n TexHuueckuii 3aka3yuK: COBMEIICHUE POJICH?

PyxoBoautens mpoekTta u PykoBoauTens paboyeii rpymnibl: COBMELCHUE

poseit?




25. PykoBoauTenb NpoeKkTa U AIMUHHCTPATOP MPOEKTA: COBMEIICHNUE POJICi?

26. IlpoekTHbIN MOAX0A K (GOPMHUPOBAHUIO OPTaHU3AIIMOHHON CTPYKTYPBI
POEKTa

27. OyHKUMOHAIBHBIM NOIX0/A K (POPMUPOBAHUIO OPraHU3ALMOHHON CTPYKTYPbI
IIPOEKTa

28. MarpuuHblii TOAX0J K (POPMHUPOBAHUIO OPTaHU3ALMOHHON CTPYKTYPBI
IIPOEKTa

29. OpraHu3allMOHHO-POJIEBAsl CTPYKTYypa POrpaMmbl

30. OcHOBHBIE IIATY IPU BHEIPEHNUU POEKTHOTO YIPABJIECHUS B OTHOLIEHUU
pouieit

31. OcHoBHbIe ycinoBHs 23P(HEKTUBHON pabOTHI COTPYIHUKA B TIPOSKTE

32. CyOBeKTsl yIpaBIeHHs B CUCTEME NMPOEKTHON JAEeSITEeIbHOCTH

33. OcHOBHBIE POJIU IPOTrPAMMBI U UX CYIIHOCTb

34. Opranuzanus ynpaBieHHs TOPTQEeM MPOSKTOB U B3aUMOCBSI3b MTOHATHIA
MeHexMenTa noprdens B coorerctBuu ¢ 'OCT P

35. OcHoBHBIE posu TOPT(HENST U UX CYITHOCTD

36. OpraHu3anus ynpasjieHHs IPOrpaMMOi U B3aUMOCBSI3b MOHATUH

MeHeKMeHTa nporpammsl B cootBeTcTBuu ¢ ['OCT P

37. Vnunumanus npoexra

38. IlnanmpoBaHHe MPOEKTA

39. OpraHu3anus 1 KOHTPOJIb BBIIIOJHEHUS IPOEKTa

40. AnHanmu3 U peryJMpoBaHKE BHIITOJIHEHHS MPOEKTa

41. 3akpsITHE IPOEKTa

42. YnpaBieHue mpeIMETHON 00JIaCThIO MPOEKTa

43. YnpaBieHue NPOEeKTOM 110 BpEMEHHBIM ITapaMeTpam

44. YrpaBieHHe CTOUMOCTbIO M (PMHAHCUPOBAHUEM IIPOEKTA

45. VnpaBieHue KaueCTBOM B IIPOEKTE

46. YnpaBieHHE pUCKaMH U BO3MOXHOCTSIMH B TIPOCKTE

47. YnpaBieHue 4eloBeYeCKUMHU PEeCypcaMu B IPOEKTE

48. YnpaBieHHe KOMMYHHKAIIUSIMHU B TIPOCKTE

49. VnpasieHue 3aKylnKkaMy U KOHTPAKTaMH B IIPOEKTE

50. VmparneHnue U3MEHEHUSIMH B TIPOCKTE

51. VnpaBnenue 6€30MacCHOCTBIO B IPOEKTE

52. Cucrema yripaBiieHHsI TPOEKTHOW JAESITETHHOCTHIO

53. MexayHnaponHas ceprudukanus no cranaapty IPMA ICB: ypoBHu
KBaJIM(UKaALMK U UX TpeOOoBaHUS; TpeOOBaHMS ISl TOMyCKa K
cepTUPHUKALIMOHHOMY Ipolieccy; o011as cxema npoliecca cepTu(GUKaLnU 1 ero
coJiep)KaHue

54. HammonanwsHas ceprudukanus [IM Crangapt: oOrire cBeeHUS;

paboTa ¢ BompocaMu; TpEeHa)Xep 3aKPhITHIX BOIIPOCOB; TPEHAXKEP

OTKPBITHIX BOIIPOCOB; MPOMEKYTOUHOE TECTUPOBAHHUE 10 TEMaM

6.6. Ikaabl 1 KpUTEPHH OLEHUBAHHUS MO (pOPMaM TeKYLIero KOHTPOJISA U NPOMEKYTOUYHOM
arrecTauMu
IIxana ¥ KpUTEPUH OLCHUBAHUSA

Onenka Kpurtepun onenuBanus 1JIsi MEpONPHATHII KOHTPOJISI ¢ IPMMEHEHHeM 2-X
0aJUIbHOH CHCTEMbI
«3a4YTEHO» YK-3, VK-6, OIIK-3
«He 32YTEeHO0» PesynbTaTsl 00yueHust He chopMHUpOBaHbI HA IOPOTOBOM YPOBHE
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