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Coaep:xanue (padouasi nporpamMma)

Mecto qucuumiuHzel B ctpykrype OIT

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 TUCHMIUIMHE, 00eCIIeYnBatOLINe JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0YUSHHS IO IPOrpamMmMe

O0BeM U BUIBI YIEOHOU PabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINYEeCKOe 00ecieueHNe TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE

Crp.



Lenpt0o u3y4yeHHs TUCHMIUIMHBI  sIBIAETCS  (OPMHUpPOBAHHME Pe3yJIbTATOB  OOY4YCHHMS,
o0ecreunBaroIINX JOCTHKEHNE TUIAHUPYEMBIX PEe3yJIbTaTOB OCBOCHUSI 00pa30BaTEIbHON MPOTrpaMMBbl.

1. MecTo nucuunjnnbl B cTpykrype OII

JucuumninuHa YnOpapieHUe OPOEKTHOW AedTeabHOCThI0 B IpodeccHoHanbHOM cdepe BXOIUT B
o0s13aTenbHy0 yacTh 0soka b1. Juciunianael (Moaysn)

[IpenmecTByromuye TUCHUIUIMHBI MO CBSA3SIM  KOMIIETEHIMI: DKCHEepTHO-aHATUTHYECKas
JeSTENIbHOCTh B MpodeccnoHanbHoi cdepe, Teopus U MexaHU3MbI COBPEMEHHOTO TOCYJapCTBEHHOTO
ynpaBieHusi, MeToabl 1 MOJIENU MOJACPKKU MPUHATHSA pelieHuil (B npodeccnoHanbHOi 001acTH)

2. Ilnanupyemble pe3yabTaThbl 00yUeHHs MO AUCHHUILINHE, 00ecleYHBAKOIIUE TOCTHKEHHE
IUIAHUPYEMBIX Pe3yJIbTATOB 00YUYeHUsI M0 MPporpaMmme

W3ydenune AMCUUIUIMHBI YIpaBJieHHE IPOCKTHOHN ACATENbHOCTHIO B IPOdeccCHoHaIbHOM cdepe B
o0pa3oBaTeNbHONW IporpaMMe HaIlpaBieHO Ha (OpMUpOBaHME Yy OOYyYarOIIMXCS CIEAYIOIIUX
KOMIIETEHIIHI:

YuauBepcanbhbie komnerenuuu (YK):

YK-2 - CiocoOeH ynpasisiTh IPOSKTOM Ha BCEX ATaIax €ro >KU3HEHHOTO IMKJIA

[Inanupyem |[lsaHupyemble pe3yabTaThl 00y4eHHs M0 JUCIHUTLINHE

BIE

PE3yJIbTAThI

00y4eHus 1o

porpaMMme

YK-2 VK-2.1: 3HaTh: VK-2.2: YMeTb: YK-2.3: Branerp (MMeTh

HAaBBIKH):

METObI YIIPABICHHUS
MIPOEKTAMU; TaIbl
KU3HEHHOI0 LIMKJIa
MIPOEKTa

pa3pabaTbIBaTh U
aHATU3UPOBATH
aJIbTepPHATHUBHBIC BAPUAHTHI
MMPOCKTOB AJId JOCTUKCHHUA
HaMEUYEHHBIX Pe3yJIbTaTOB;
pa3zpabaThIBaTh MPOEKTHI,
OTIpeNIeNATh 1ieJIeBbIE ATAIbl U
OCHOBHbI€ HaIlpaBJIeHUs paloT.

HABBIKAMU YIIPaBJICHUS
MPOEKTaMHU B FOCY/1apCTBEHHOM
U MyHHUIIMIIATBHOM yTIPaBJIECHUH,
OpraHu3aIuyu NPOEKTHON
JESATEIBHOCTH JUIsl PEIICHHUS
3a/1a4 Ipo(hecCHOHaTBEHOTO
pocTa U pa3BUTHS

VYK-3 - Cnoco6GeH opraHn30BbIBaTh U PYKOBOJIUTH pab0OTON KOMaH/1bl, BbIpabaThiBas KOMaHIHYIO
CTpPATEruio JJIsl JOCTHXKEHUS TOCTABJIEHHON 1EIH

[Tnanupyem |Ilianupyemble pe3yibTaThl 00y4eHHs M0 AUCHUIINHE

BIC

pe3yJbTaTh

00y4eHus 1Mo

nporpamMme

YK-3 VK-3.1: 3uars: VK-3.2: Ymers: VK-3.3: Bragets (UMeTh

HAaBBIKH):

METOAMKH pa3pabaTbIBaTh KOMaHIHYIO METOAaMHU OpPTraHU3aINH U
(bopmupoBaHUs CTpATETHIO; OPTaHU30BBIBATh  |yIIPABIICHUS KOJUIEKTUBOM,
KOMaH/I; METO/IbI paboTy KOJIEKTUBOB; IUIAaHUPOBAHHUEM €ro JeHCcTBUI
3¢ (HeKTUBHOTO YIPaBIATh KOJUIEKTUBOM
PYKOBOJICTBA
KOJIJICKTHBAMH.

Oob6menpodeccnonanbubie komnereHuuu (OIIK):
OIIK-6 - Criocob6eH OpraHn30BBIBATH MPOECKTHYIO AESATEILHOCTh; MOICIHPOBATH aIMUHUCTPATUBHBIC
IPOLIECCHI U MPOLEAYPHl B OpraHax BIIACTH;

[Tnanupyem
bIC

IInanupyemMble pe3yJbTaThl 00y4eHHs M0 JUCHHUILINHE




pe3yabTaThl
00y4eHus 1Mo
porpaMme

OIIK-6

OIIK-6.1: 3HaTh:

OIIK-6.2: YMeTh:

OIIK-6.3: Bnagets (MMETh
HAaBBIKH):

TEOPETUYECKHE U
METOJI0JIOTUYECKUE
OCHOBBI IPOEKTHOU
NEeSITeIbHOCTH,
MOJIETTUPOBaHUS
aJIMHHHUCTPATHBHBIX
IIPOLIECCOB U
IIPOLIEAYp B OpraHax
BJIACTH

MIPUMEHATHh METOAOJIOTUYECKHE
MOJXO/1bI, METOBI U IPUEMBI
OpraHu3alu NPOEKTHON
JIEATENbHOCTH, MOJAEIUPOBAHUS
aIMUHUCTPATUBHBIX MIPOLIECCOB
Y MIPOLEYP B OpraHax BJIACTH

HaBbIKAMH OpraHU3ALHUU
MIPOEKTHOM JESITEIbHOCTH;
MOJEIINPOBAHUSA
aJIMUHHUCTPATUBHBIX ITPOLIECCOB
U IIpOLIelyp B OpraHax BJIaCTU

IIpodeccnonanbubie komnerenunu (I1K):
[1K-3 - Cnoco6eH k (opMUPOBAHMIO U PA3BUTHIO CUCTEMbI IPOEKTHOM J1€ATEILHOCTH B OpraHax BJIAcTH
Y OpraHU3alMAX ¢ IPUMEHEHNUEM CIIEHMAIN3UPOBAHHBIX METOJI0OB U HHCTPYMEHTOB B YIIPaBICHUU

IIPOCKTaMU

[Lmannpyem
ble
pe3yiabTaThl
00y4eHus 1o
nporpamme

IInanupyemsle pe3yJibTaThl 00yYeHHsI 110 JHCHMIIIMHE

[K-3

T1K-3.1: 3nars:

[1IK-3.2: YMmeTs:

[1K-3.3: Bnagets (MMETh
HAaBBIKH):

TEOPETHUYECKHUE U
METOA0JOTUUECKHE
OCHOBBI,

CIICUAJIN3NUPOBAHHBIC

UHCTPYMEHTHI U
IIPUEMBI YIIPaBJICHHUS
MIPOEKTaMH B
OpraHM3alusaxX u

BHCAPATDH IMMPUHIUIIBI
IIPOEKTHOT'O YIIPABJICHHUS B
JIEATEIbHOCTh OPraHOB BIACTH
Y OpraHu3aluii, pa3BUBAThH
CHUCTEMY IPOEKTHOU
JIeATEIbHOCTH B OpraHax
BJIACTH W OpraHU3ALMAX C
IIPUMEHEHUEM

opraHax CHeUaIN3UPOBAaHHBIX METO/I0B
TOCYJapCTBEHHOTO U (M HHCTPYMEHTOB B yNIpaBlIEHUH
MYHHALIUTIATEHOTO IPOEKTaMu

yIpaBJICHUS

IIPAKTUYECKUMU HaBbIKAMHU
(bopMHpOBaHUs U Pa3BUTHS
CHUCTEMBI IIPOEKTHOU
JIeATEIILHOCTH B OpraHax BJIaCTH
Y OpraHU3alMAaX C IPUMEHEHHEM
CIIELUAIIM3UPOBAHHBIX METOJ0B
Y UHCTPYMEHTOB B YIIPABICHUU
IIPOECKTaMU

[TK-4 - Cnioco6eH k (hopMUPOBaHHIO OPTraHU3ALMOHHOM CTPYKTYpPBI IPOEKTa, 3aKPENIeHUI0 QyHKIMHA 1
OTBETCTBEHHOCTH B IPOEKTHON KOMaH/I€, CO3/1aHUI0 KOMMYHHUKAIIMOHHBIX CXEM JUIsl 00ecTIeueHUs
3 PEKTUBHOTO B3aUMOJICHCTBHUSI YHACTHUKOB IPOEKTA

[Tnanupyem |(Ils1aHupyeMble pe3y/ibTaTbl 00y4eHUs M0 JUCHHUILIUHE

bI€

pe3yJIbTaThl

o0ydeHus 1o

nporpamme

T1K-4 IIK-4.1: 3HaTh: [1K-4.2: [1K-4.3: Bnagets (UMETh

HAaBBIKH):

MIPUHLIMIIBI U
rapaMmeTpbl
¢dbopmupoBaHus
OpraHu3alMOHHOMN
CTPYKTYpPBbI IPOEKTAa,
3aKpEeIICHUS
byHKIUH 1
OTBETCTBEHHOCTH B
IIPOCKTHON KOMaHJE,

3HaTh: MPUHITUIIBI U
napameTps! (GOpMUPOBAHUS
OpPTaHU3AI[MOHHOMN CTPYKTYPBI
MIPOEKTA, 3aKPETICHUS
GYHKIUI ¥ OTBETCTBEHHOCTH B
MPOEKTHON KOMaHJIe, CO3AaHus
KOMMYHHKAITMOHHBIX CXEM IS
obecnieueHust 3PpHEeKTHBHOTO

HaBbIKaMU (POPMHUPOBAHUS
OpPraHU3alMOHHON CTPYKTYPbI
MPOEKTa, 3aKperieHus! (PyHKIHA
1 OTBETCTBCHHOCTH B HpOGKTHOﬁ
KOMaH/ie, CO3AaHMUs
KOMMYHHUKAI[HOHHBIX CXEM JIJIs
obecnieueHus 3pPHEKTUBHOTO
B3aUMOJICHICTBUS yUYaCTHUKOB
IIPOEKTa




CO3aHUs
KOMMYHHKAITMOHHBIX
CXEM IS
obOecreyeHus

3¢ HEeKTUBHOTO
B3aUMOJICUCTBU
YYaCTHUKOB MTPOEKTA

MIPOEKTa

B33PIMOI[€I>1CTBH$I Y4aCTHHUKOB

3. O0beM U BUABI y4eOHOiT padoThI

Y4eOHbIM MJIaHOM IMPeTyCMaTPUBAIOTCA CIIEIYIOIINE BUIbI Y4eOHOM pabOThI MO TUCHUILINHE:

Ounas ¢popma 00ydyeHuUsI

Bcero gac/ 3.e.

Buabl yueOHo# padoThI

Cewm 3 Cem 4
KonTakTHas paboTta, B TOM 4nCIe: 12.15/0.34 14.3/0.4
3aHATHS TEKIIMOHHOTO THUIA 4/0.11 4/0.11
3aHATHS CEMUHAPCKOTO THUTIA 8/0.22 8/0.22
WupnuBuayanpHas konTaktHas pabora (MKP) 0.15/0 0.3/0.01
I'pynnoBas kontaktHas padora (I'KP) /0 2/0.06
CamocrosTenbHas pabora: 113.85/3.16 95.7/2.66
ITpomexxyTOUHas aTTeCTalus 18/0.5 34/0.94
Bua npomexxyTOUHOM aTTECTAIUH:
Dk3aMeH, 3a4eT 3au K3
OO61mas Tpya0eMKOCTh (00beM YacTu
o0OpasoBaresbHOU MporpamMmel): Yackl 144 144
3adeTHbBIE €TUHUIIEI 4 4
4. Conep:xkanue JUCHUNTIHHBI
4.1. Pazoenvt, memovl OUCUUNTUHDL U 6UObL 3AHAMUIL:
Tematuueckuif  minaH  AUCHUIUIMHBL ~ YTpaBICHHE  MPOSKTHOM  JAEATEeIbHOCTBIO B
npodeccuoHaIbHOU cepe mpeacTaBiIeH B TabIuIIe.
Pa3nesibl, TEeMbI JUCHUILUINHBI U BU/bI 3aHSITHI
Ounasn ¢popma o0y4eHust
KonTakTHast padora = Ilnanupyembie
3ansTus s pe3yabTaThbl
CEMHUHAPCKOro é = Oﬁyqu“ﬂ B
Ne | HammeHoBaHHe TeMbI = L a o E = COOTHOILIEHHH C
n/m| (pa3aesa) IMCUMILTHHBI g 5o = = < 'S pe3yJabTaTamu
> = = = e o 2
= = S o0y4yeHus no
é. 5 5 00pa3oBaTeabHOI
nporpamme
YK-2.1, YK-2.2, VK -
2.3, YK-3.1, VK- 3.2,
OcCHOBHBIE KOMIIOHEHTEI YK-3.3, OIIK- 6.1,
1. IpOEKTHOM eATeTLHOCTH 4 8 62,85 |OIIK-6.2, OIIK- 6.3,
ITK-3.1, TIK- 3.2, T1K-
3.3, [IK- 4.1, TIK-4.2,
I1K-4.3
YK-2.1, YK-2.2, VK -
Cucrema yrpaBJIeHUS 2.3, YK-3.1, VK- 3.2,
MIPOEKTHOM VK-3.3, OIIK- 6.1,
2. EATEIFHOCTRIO B 4 8 146,7 OIIK-6.2, OIIK- 6.3,
npogeccuoHaTbHON I1K-3.1, IIK- 3.2, ITK-
chepe




3.3, 1IK- 4.1, TIK-4.2,
I1K-4.3

KoHTposb

52

Hroro

16

8 |

[209.5 5

| 045 | 2

4.2 Cooepircanue pazoenoe u mem

4.2.1 KonrakTHas padora

TemaTHnka 3aHATHII JEeKIIMOHHOI0 THIIA

HaumenoBaHue
Buj 3ansaTus
Neni/m | Temsl (pa3mena) % TeMaTuKa 3aHATUA JEKIIMOHHOTO THIIA
JIEKIIUOHHOI0 THIIA
AUCHHUILIMHBI
1. |OcHoBHBIC OOBEKTHI yIpaBJICHUS MPOSKTHON
KOMIIOHEHTBI JEeKIUs JIeSATEIbHOCTBIO B opranax ' MVY: npoexr,
MIPOEKTHOMN nporpamma, noptdesb
NEeSATEIbHOCTH CyObeKTbl yIpaBieHUsI IPOEKTHON
JIeSITENTbHOCTHIO B opranax [ MYVY:
JICKLUS
3aMHTEPECOBAHHBIC CTOPOHBI, POJIA MPOCKTA,
nporpaMMel, noprdens
2. [Cucrema R [Iponeccel 1 mpeAMETHBIE TPYIIIIBI YIPABICHUS
yIpaBJcHUs IPOEKTOM B PO ECCHOHATBHOM cdepe
IPOEKTHON Cucrema yrpaBiaeHUsl IPOCKTHOMN
ACSITeIbHOCTHIO B J— JeSITeIbHOCTHIO B TPO(ECCHOHATILHON cdepe.
npodeccuoHanbH [ToaroroBka Kk HAMOHAJIILHON U MEXIYHAPOIHON
oit cepe cepruduxarmm IPMA / TIM Crangapt

*JIeKIIUH ¥ WHBIE Y4eOHbIe 3aHATHS, IPEIyCMaTPHBAOIINE TPEUMYIIIECTBEHHYIO Iiepeady yaeOHoH nH(opMaIuu
MeAarorTHIecCKuMA PabOTHUKAMU OpPTaHW3alWu U (WIK) JIWIAMH, TTPUBIIEKaeMbIMHA OpTaHU3alHNel K peaTn3allin
00pa3oBaTeIbHBIX POrPaMM Ha WHBIX YCIOBHUSAX, 00yUYarOIUMCs

TeMaTuka 3aHATHH CEMUHAPCKOI0 THIIA

HanmeHnoBanue
Buj 3anarus
Neni/m | Tembl (pa3aena) o TemaTuka 3aHATHS CEMMHAPCKOI0 THIIA
CeMHHAPCKOI0 THIIA
AU CIUILIHHBI
1. [IpoGnemaruka u MeToauYECKas oropa
MPAKTUYCCKOC 3aHATHUC o
OCHOBHBIE IIPOEKTHOU JIESITENBHOCTH B opraHax ' MY
KOMITOHEHTHI [IpoexT, mporpamma, mopTdens Kak OCHOBHBIE
o MPAKTHUYCCKOC 3aHATHUC o
MIPOEKTHOI 00BEKTHI POEKTHON JESITEIbHOCTH
JESATEIBHOCTH HpaKTUYecKoe 3aHsATHe |3aMHTEPEeCOBAHHBIE CTOPOHBI (CTEHKXOIIEPhI)
KittoueBbie ponu 1 popMupoBaHUE KOMAH/IbI
MMPAKTUYECKOC 3aHATHUC
POEKTa, NporpaMMsl, noptdens B opranax MY
2. |Cucrema [Iponeccs! ynpaBieHuss IPOEKTOM B

yIpaBIeHUS HpaKTUYECcKoe 3aHATHE  [[IPO(deCcCHOHATBFHON cepe: MHUITMHPOBAHUE,
MIPOEKTHOI MTOATOTOBKA, pEAIN3alMs U 3aBEPIICHHUE TPOEKTa
JESTENIBHOCTBIO B [IpenMeTHbI€ TpyNIIBI TPOLECCOB YIIPABIECHUS
npogeccuOHaIbH IPOEKTOM (TIporpaMMoii) B mpodeccHOHaIbHOM
oii cdepe cdepe: opraHu3alus U 3aMHTEPECOBAaHHbBIE

MPAKTUYCCKOC 3aHATHUC

CTOPOHBI, BBITOJIBI, COAEPIKAHUE, CPOKH,
(bMHAHCBI, TUTAHUPOBAHHUE U KOHTPOJIb,
HU3MEHEHUs, PUCKU U BO3MOXKHOCTH, PECYPCHI,
KOMMYHHKAIIMU U 3HAHMS, KAYECTBO, 3aKyIIKH U
IIOCTaBKH1

MPAKTUYCCKOC 3aHATHUC

CucremMa yrpaBiieHUsI IPOEKTHOMN
JeSITeIbHOCTHIO B IMPO(ecCHOHAILHON cdepe:
MePCOHAJ, OPraHN3alMOHHBIC CTPYKTYPHI,
IPOIIECCHI




IToaroroBka kK MEXIyHapOIHON U HALMOHAJIBHOU
ceprudukarmu IPMA ICB / TIM Crangapt

MPAKTUYCCKOC 3aHATHUC

*x CCMHUHAPHBI, TIPAKTUYCCKUC 3aHATHUA, HIPAKTUKYMBI, J'Ia60paTOpHI:I€ pa6OTI>I, KOJUIOKBUYMbBI U HWHBIC

AHAJIOTUYHBIC 3aHATUA
HNuas koHTaKkTHas padora

[Tpu nposenennu y4eOHbIX 3ausATHI CI' DY obecneunBaeT pa3BUTHE Y 0O0yYaIOUIMXCS HAaBBIKOB
KOMaHJHOW palOoThl, MEXKIMYHOCTHOM KOMMYHHUKAIUM, NPHUHATUS PEIIEeHUH, JUAEPCKUX KauecTB
(BKJIrOYAst TPU HEOOXOAMMOCTH MPOBEACHUE HHTEPAKTUBHBIX JIEKIIUH, TPYNIOBBIX JUCKYCCHM, POJIEBBIX
UT'p, TPEHUHI'OB, AHAJIM3 CUTYalMil U UMUTALMOHHBIX MOZEJIEH, IpernojaBaHie JUCUUIUIMH (MOAayJiei) B
dopMe KypcoB, COCTaBICHHBIX Ha OCHOBE pE3yJbTaTOB HAYYHBIX HCCIEIOBaHHUNA, HPOBOIUMBIX
OpraHu3alyei, B TOM YHCIIe ¢ Y4ETOM PErMOHAIBHBIX 0COOEHHOCTEH MPOodecCHOHAIbHOMN 1A TEIbHOCTH
BBIIIYCKHMKOB U IIOTpeOHOCTEN paboToaaresei).

@®opMbl U METOJbl IPOBEAECHUS HMHOM KOHTAKTHOM paloThl mpuBeaeHbl B MeToauueckux
yKa3aHUSIX 10 OCHOBHOM NMpodeccHoHaNbHOM 00pa30BaTeIbHOM MpOrpamMme.

4.2.2 CamocTosiTeJibHasi padoTa

Nen/m Haumenoanue Temer (pasnena) Buja camocrosiTesIbHOM padoThl ***
JAMCHUILIHHBI
OCHOBHbIE KOMITOHEHTBI TPOEKTHOMN - YCTHBIW/IMCBMEHHBIH onpoc
1. |mesrensHOCTH - TECTUPOBAHUE
- IPOEKT
Cuctema yripaBiieHHs! IPOEKTHON - YCTHBIW/IMCBMEHHBIH onpoc
2. |IeATEeNbHOCTHIO B IPO(EeCCHOHATHHON - TECTUPOBaHUE
chepe - IIPOEKT

*** camocTosiTenbHas paboTa B CEMECTpe, HalKMCaHUe KypCOBBIX padoT, TOKIJIAA0B, BHIMTOJIHEHHE KOHTPOJIBHBIX

pabot
5. MarepuajibHO-TEXHUYECKOE U YUeOHO-MeToAnYecKoe odecrevyeHue 1 CHUIUHbI

5.1 JIuteparypa:

OcHoBHasi InTepaTypa

1. Yopasnenue npoekramu : ydeOHUK M IpakTUKyM Juist By3oB / A. W. banamos, E. M. Porosa,
M. B. TuxonoBa, E. A. Tkauenko ; mox obmeit penakuueid E. M. PoroBoii. — Mocksa : M3naTenbcTtBo
Opaiit, 2023. — 383 c. — (Bricmiee obOpazoBanme). — ISBN 978-5-534-00436-6. — Tekcr
aneKTpoHHbIH // OOpa3oBatenbHas mardpopma FOpaiit [caiir]. — URL: https://urait.ru/bcode/510590

2. IlonsixoB, H. A. VYmpaBrneHre WHHOBAIMOHHBIMU MPOEKTAaMH : YIYEOHUK M MPAKTUKYM IS

By30B / H. A. Ilomsxos, O. B. Morosunos, H. B. JlykamoB. — 2-e u3a., ucnp. u non. — Mocksa :
WznarensctBo HOpaiit, 2023. — 384 ¢. — (Bricmee oOpaszoBanue). — ISBN 978-5-534-15534-1. —
Tekcr : onextpoHHslii // OOpaszoBarenpHas miardpopma  IOpaiit  [caiit]. —  URL:

https://urait.ru/bcode/511434"

JdomosHuTeIbHAS JIUTEpPATypa
1. KysuenoBa, E. B. VYmpaBnenue mnoprdeneM NPOEKTOB KaK WHCTPYMEHT pealu3aliu

KOpITOpaTHBHOM cTparerny : yueOHUK st By30B / E. B. Ky3nernoBa. — 2-e u3n., mepepab. u gom. —
Mocksa : M3ngarensctBo FOpaiit, 2023. — 177 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-07425-
3. — Teker : omektponsbli // OOpa3zoBatenbHas 1uiarpopma IOpaiir [caiit]. — URL:

https://urait.ru/bcode/512289

2.3y0,A.T. VYmnpasieHue NPOSKTaMH : YIeOHHK 1 pakTHKyM U1t By30B / A. T. 3y06. — Mocksa
: U3matensctBo HOpaiit, 2023. — 422 c¢. — (Bricmee oopazoBanne). — ISBN 978-5-534-00725-1. —
Texcr : oamektponubii // OOpa3zoBarenbHass 1uiatrgopma  IOpaiit  [caiit]. —  URL:
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URL: http://www.projectmanagement.ru

12. CooOmiecTBO MpodhecCHOHANIOB 0 YIIPABICHUIO MPOCKTaMU [ DNEKTPOHHBIA pecypc] oQuIl. CaT.
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14. VnpapneHue MPOEKTOM: OCHOBBI MPOEKTHOro ympaieHus: yueOHuk / Pazy M.JL, mon pen.,
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5.2. IlepeyeHb JHIEH3HOHHOTO MPOrPAMMHOI0 o0ecneYeHust

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Microsoft Office 2016 Professional Plus (Word, Excel, Access, PowerPoint, Outlook,
OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access, PowerPoint)

5.3 CoBpeMeHHbIe TpodeccHOHATbHBIE 0a3bI JAHHBIX, K KOTOPbIM 00ecne4YnBaeTcsi A0CTYII
00yyaruuxcs

1. TIlpodeccuonanpHass ©6a3za naHHbix «WHopmannonHsle cucteMbl MUHHCTEPCTBA
sKOoHOMMUecKoro passutus Poccuiickoii ®enepaunu B cetu Wutepner» (Ilopran «OdunnanbHas
Poccus» - http://www.gov.ru/)

2. IlpodeccuonanpHas 6a3a naHHBIX «DUHAHCOBO-DKOHOMHYECKHE TOKaszatenu Poccuiickoi
Oeneparuny (OdunuansHeiii caiit MunuctepeTBa punancos PO - https://www.minfin.ru/ru/)

3. IlpodeccuonanpHas 6a3za nmaHHbIX «OdunuanpHas cratuctukay (OduiuaneHbil calT
denepanbHOi CIy)Obl TOCYTApPCTBEHHOM cTaTUCTUKH - Nttp://www.gKs.ru/)

5.4. UudpopMalMOHHO-CIPABOYHbIE CHCTEMbl, K KOTOPbIM oO0ecle4YnBaeTcsi JA0CTyN
00yYarIMXCs

1. CpaBouHo-nipaBoBas cucreMa «Koncynbrant [Tnroc»

2. CnpaBouHo-nipaBoBas cuctema «I'’APAHT-Makcumym»

5.5. CnenuajbHbIe IOMEIICHUS

VYueOHble ayauTopuu i npoBeaeHus |KoMIuiekTsl yueHnueckoi mebenu
3aHSATHUM JICKIMOHHOTO THIIA MynbTUMEIUNHHBIA TPOEKTOP



https://www.minfin.ru/ru/
http://www.gks.ru/

Jocka
DKpaH

Y4eOHbIe ayIUTOPUHU IS TPOBEICHUS
MPaKTUYECKHUX 3aHATHH (3aHATHI
CEMHUHAPCKOI0 TUIIA)

KommuiekTsl yueHnuecKoi Medemu

MynbTUMEUNHHBINA TPOEKTOP

Jlocka

DKpaH

Komnbrotepsl ¢ BeixozoM B ceTb «MaTepHe™ 1 ONOC
CI2Y

Y4eOHble ayAUTOPUH [T TPYTIIOBBIX U
VHIVBUIYaAJIbHBIX KOHCYJIbTAalUI

KommuiekTsl yueHHuecKoi Mebenu

MynbTUMEIUNHHBINA TPOEKTOP

Jlocka

DKpaH

Komiprotepsl ¢ Bbixo10M B ceTb «MHTepHET» M1 DNOC
CI2Y

VY4eOHble ayIUTOPUH IS TEKYIIETO
KOHTPOJIA U TPOMEKYTOUHOM
aTTecTaluu

KommuiekTsl yueHHuecKoi Mebenu

MylIbTUMEIUUHBIN TTPOEKTOP

Hocka

DKpaH

Komnbrotepsl ¢ BbixosioM B ceth «MuTepHe™ u SNOC
CI'oy

ITomemienus aJ1st caMOCTOSTEIILHON
paboTsl

KomriekTsl yueHndeckoii Mebenu

MynbTUMEAUINHBINA IPOEKTOP

Jlocka

OKpaH

Kommnsrorepsl ¢ Bbixos1oM B ceTh «MHTEpHET» M1 OMOC
CI'oy

[TomernieHus 1151 XpaHEHUsI U
MPOQPUITAKTHIECKOTO 00CTyKMBAHUS
000pyAOBaHUS

KoMIuiekTsl crienuain3upoBaHHON MeOSIH Il XpPaHESHUS
o0opy10BaHUs

5.6 JIaGopaTtopuu u 1abopaTopHoe 000py10BaHHe

6. DoH OLEHOYHBIX CpeaACTB IO TUCHMILIMHE anaBneHne HpOCKTHOﬁ ACATECJIbHOCTBIO

npogeccuoHaNbLHOM cepe:

6.1. KonTpobHbIe MEPONPUSITHS 10 TUCIUTINHE

DopMa KOHTPOJIS OTmeTuTH
Bua xonrpoJs HyKHOC
3HAKOM
«+»

Texymuii koHTposib  |OLEHKA JOKJIAJ0B -
Y CTHBIN/TTUCHBMEHHBINA ONTPOC +
TectupoBanue +
O1neHka NpoeKTa +
ITpomexyTOUHBIN 3auer +
KOHTpPOJIb DK3aMeH +

Ilopsiiok mnpoBeAeHMsT MEPONPUATHI TeKyllero M IMPOMENKYTOYHOr0 KOHTPOJIS
onpenaeasiercss Meroau4ecKUMM YKa3aHUSIMHU 110 OCHOBHOI podeccuoHaIbLHOH 00pa3oBaTe/IbHOM
nporpaMmMe Bbicmiero oopaszosanusi; IlosioxkeHnem 0 0aJIbHO-PETMHIOBOH CHCTEMe OLEHKH
yCrneBaeMoOCTH OOyYAIOIIUXCS IO OCHOBHBIM 00pa3oBaTeJibHbIM MPOrpaMMaM BbICIHIETO
o0pa3oBaHus nporpaMMaM 0OakajlaBpuaTa, NPorpaMMaM CHenMaJIUuTeTa, MNporpamMmam
MArucTpatypsl B (peiepajibHOM rocy1apcTBEHHOM ABTOHOMHOM 00Pa30BaTEJbHOM Y4YpPeKACHUHU
BbICIIEro 00pa3oBaHus «CaMapcKuii rocy1apCTBEHHbIH SIKOHOMHYECKUI YHUBEPCUTET».



6.2. [lnaHupyeMble pe3yJibTAThl 00y4eHHs N0 JHCHHUILINHE, 00ecTIeYHBAIOIINE TOCTHKEHHE
IUIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHSs M0 porpaMme
YuuBepcanbHable komnereHuun (YK):
YK-2 - CiocoGeH ynpasisiTh MPOSKTOM Ha BCEX ATANax €ro JKU3HEHHOTO KA

[Mnanupyem |[lnaHupyemsblie pe3ybTaThl 00y4eHHS MO TUCHUILINHE
I3
pe3yNbTaThI
00y4eHus 1Mo
nporpamme
VK-2.1: 35ars: VK-2.2: Y™meTsb: YK-2.3: Bragers (uMeTh
HAaBBIKHN):
METO/bI YIPABJIICHHUS [pa3pabaThiBaTh U HaBBIKAMH YTIPABIICHUS
MIPOEKTAMU; TAIIbI AHATU3UPOBATH MPOEKTaMHU B TOCYIapCTBEHHOM
’KH3HEHHOT'O LIMKJIa aJbTEPHATHUBHBIC BAPHAHTHI 1 MyHUITUTIATBHOM
MPOEKTa MIPOEKTOB JJIsI JOCTUKCHHUS YIpaBlICHUH, OPraHU3aINN
HaMEUYEHHBIX PE3yJIbTaTOB; MIPOCKTHOM JIeATEILHOCTH IS
pa3pabaThIBaTh MPOCKTHI, pelIeHus 3a1a9
OTIPEICTIATH 1EJIEBhIC 3TAIBl U [MPOdEeCCHOHATBHOTO POCTa U
OCHOBHBIC HaIlpaBJICHUS PaboT. |pa3BUTHS
[ToporoBbIii |THUITOBBIE METOIBI pa3zpabaThIBaTh TUIIOBBIC HaBBIKAMH YIIPABIICHUS
YIIPaBIICHUS MIPOEKTHI, ONIPEIEISITh LEJICBBIC |IIPOCKTAMU B TOCYIaPCTBEHHOM
MIPOCKTaMU; ATaIlbl 9Tanbl 1 OCHOBHEIE 1 MyHUITUTIATBHOM
’KU3HEHHOIO I[UKJIa HaIpaBIICHUsS PadoT. YIpaBICHUN
MIPOCKTA.
CranmapTHBI |KOHKPETHO- paszpabaThIBaTh U HaBBIKAMH YIIPABIICHUS
i (B crienpruIecKue AHATM3UPOBATH MPAKTUKO- MIPAKTUKO-OPHUCHTUPOBAHHBIMHU
JIOTIOJTHEHHE [METObI YIIPABJICHUS |OpHEHTHPOBAHHBIC MMPOCKTHI, |MPOCKTAaMHU B TOCYJapPCTBEHHOM
K MPOEKTaMH Ha BCEX OTIPE/ICIIATH IEJICBBIC 3TAIBI H | MYHUITUTIATEHOM
MOPOTOBOMY |3Tarax ero OCHOBHBIE HaIlpaBJIeHUs paboT |ympaBiieHUN
) KU3HEHHOTO IUKJIA.  [B YCIIOBUSAX
HEOTpeAeNeHHOCTH.
[ToBbIIIEHHBI |COBpEMEHHBIE pa3pabaTsIBaTh U yriyOJeHHBIMU HaBBIKAMHU
i (B KOHIIENITYaJbHBIC AHATM3UPOBATH OpTaHHU3aIH MPOCKTHON
JIOIIOJTHEHUE |TOIXOABI K aNbTepHATUBHBIC BAPHAHTHI JESTEIILHOCTH ISl pEIICHUS
K YIIPABICHUIO MIPOEKTOB JJIST JOCTHKCHHUS 3a71a4 Mpo(ecCHOHATEHOTO
MOPOTOBOMY, |IPOEKTaMHU Ha BCEX HAMEYEHHBIX Pe3yJbTaTOB pocTa U pa3BUTHS
CTaH/APTHO [3TAIax ero
MY) YKH3HEHHOTO ITUKJIA

VYK-3 - CiocoOGeH opraHn30BbIBaTh M PYKOBOJIUTH pab0OTON KOMaH/IbI, BRIpa0aThIBasi KOMaHIHYTO
CTPATErHIo /sl JOCTHXKEHHUS TOCTABJIEHHON LIEIH

[Tnanupyem |IliaHupyemble pe3yJbTaThbl 00y4eHUs! 0 AUCHMIIIHHE
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pe3ynbTaThl

o0ydeHus 1o

porpaMme
VYK-3.1: 3Hars: VK-3.2: Ymers: VK-3.3: Bnanets (MMeTh

HAaBbIKH):

METOIUKH pa3pabaTbBaTh KOMaHIHYIO METOaMH1 OpTaHU3aINH U
¢dbopmupoBaHus CTpaTeTul0; OPraHNU30BBIBATh  |yNPaBJICHUS KOJUIEKTUBOM,
KOMaH/I; METOJIbI paboTy KOJIEKTHUBOB, TUTAHUPOBAHHUEM €TO JIeHCTBUI
3¢ PEeKTUBHOTO YIPaBIATh KOJJIEKTUBOM
PYKOBOJICTBA
KOJIJICKTHBAMHU.

[ToporoBelii |0CHOBHBIE IPUHLMIIBI |pa3padaThIBaTh TUIIOBYIO OCHOBHBIMH METOJaMHU

(dbopmupoBaHus

KOMaHAHYIO CTPATErHIO;

OopraHu3allvi U YIIpPaBJICHUSA




KOMaH/ 1 OpPraHU30BBIBATH PAabOTY KOJUIEKTUBOM, TUTAHUPOBAHUEM

3¢ (heKTUBHOTO KOJJIEKTUBOB; YIPABIISATh ero JeucTBUi

PYKOBOJICTBA KOJUJIEKTUBOM.

KOJUJIGKTHUBAMH.
CraniapTHbI |[KOHKPETHO- pa3pabaTbIBaTh KOMaHIHYI0  [METOJaMM OpraHU3alUH U
(B crenuguuecKue CTpaTeruio; OPraHu30BbIBATh  |yIpaBJICHUS KOJIEKTUBOM,
JIOTIOJTHEHUE |METO/IbI paboTy KOJIEKTUBOB; IUTAHUPOBAHHUEM €0 JCHCTBHIA
K (dbopMupoBaHUs YOPaBIATh KOJUIEKTUBOM Ha  |HA FOCYJapCTBEHHOM U
MOPOTOBOMY |KOMaHJ U roCyJIapCTBEHHOH H MYHUIIUTIATBHON CITy»)0e
) 3¢ pexTUBHOTO MYHUITUTIATILHOHN CITyXKOe€.

PYKOBOJICTBA

KOJUJIGKTHUBAMH.
[ToBbINIEHHBI |HHHOBAIIHOHHBIC pa3pabaTbiBaTh KOMaHIHYIO  [METOJaMM OpraHU3alUuH U
(B MOJIXOJIbI, METOJIBI U [CTpaTeruio; OpraHu30BbIBaTh  |yHpPaBICHUS KOJIJICKTUBOM,
JIOTIOJTHEHHUE |TPUEMBI paboTy KOJIEKTUBOB; TUTAHUPOBAHUEM €T0 JCHCTBHIA
K (dhopMupoBaHUs YOPAaBISATH KOJJIEKTUBOM C C y4eToM crerupuku
IOPOTOBOMY, [KOMaH/I y4eTOM crienupuku KOHKPETHBIX OpraHu3ainui
CTaHAapTHO |3 PEKTUBHOTO KOHKPETHBIX OpraHu3alui
MYy) PYKOBOACTBA

KOJUJIGKTHUBAMH.

Oob6menpodeccuonanbubie komnerenunu (OIIK):
OIIK-6 - CriocoGeH OpraHu30BbIBATh MPOEKTHYIO IEATEIbHOCTh; MOJICTHPOBATh aIMUHUCTPATUBHBIC
IIPOLIECCHI U IIPOLEAYPHI B OpraHax BJIACTH,

[Inanupyem |([lanumpyemble pe3y/bTaThl 00yUeHHs 10 JUCHUNINHE
bIE
pe3yabTaThl
00y4eHus 1o
nporpamme
OIIK-6.1: 3HaTh: OIIK-6.2: YMmeTs: OIIK-6.3: Bnanetp (MMETh
HAaBBIKH):
TEOPETUYECKUE U MPUMEHSITh METOI0JIOTMYECKUE |HaBBIKAMH OpTaHU3aIluU
METOHO0JIOTHYECKUE MOAXO/bI, METO/IBI U IPHEMBI  [IPOEKTHOM ACSATEIHHOCTH;
OCHOBBI ITIPOEKTHOM OpraHu3aIyi NPOEKTHON MOJEIIUPOBAHUS
JIeITEIILHOCTH, JeSTeTLHOCTH, MOJICTUPOBAHMS |aIMUHUCTPATUBHBIX ITPOILIECCOB
MOJEJIMPOBAHUS aJIMUHHCTPATUBHBIX MPOIIECCOB | MPOIIETyp B OpraHax BIacTH
aIMUHUCTPATUBHBIX  |W MPOIEAYpP B OpraHax BJIACTH
MPOLIECCOB U
MpoIIeAyp B OpraHax
BJIACTH
[Toporoseiii |TeopeTnueckue MPUMEHSTh OCHOBHBIE METO/IbI |OOIIUMHU HABBIKAMU
OCHOBBI, Y TIPUEMBI OpPTaHU3AIUN OpraHu3aIi MPOEKTHON
METOHOJIOTHYECCKUE MIPOEKTHOM J1eATENbHOCTH, JIeATETbHOCTH; MOJICIMPOBAHUS
MOAXObl U OCHOBHBIE (MOJETUPOBAHUS aJIMUHUCTPATUBHBIX MIPOLIECCOB
METOAMKHU MPOCKTHOM |aIMUHHCTPATUBHBIX MPOIECCOB|H MPOIETYPHI B OpraHax
JeSITeIbHOCTH, Y TIPOIEAYpP B OpraHax BIACTH |BJIAaCTH
MOJICIIUPOBAHUS
aJIMUHHUCTPATHBHBIX
MPOIIECCOB U
MpoLeayp B oOpraHax
BJIACTH
Cra"mapTHBI [METOI0JIOTUYECKUE MIPUMEHATH METOJ0JIOTHUECKHE [OOIIMMH U CTICIIHATbHBIMA
(B MOAXO/bl U OCHOBHBIE |MOJXOJIbI, METOJbI U PUEMBI  |HABBIKAMH OpPraHU3aLUU
JIOTIOJTHEHNE |METOAMKH IMPOCKTHON |OpraHu3anuu MpoeKTHOM MIPOEKTHOM JIeITEILHOCTH;
K JIeSITEIILHOCTH, JIeATETbHOCTH, MOJEIUPOBAHUS [MOICTUPOBAHMS
MOPOTOBOMY |MOJICITUPOBAHUS aIMUHUCTPATUBHBIX MPOIIECCOB [aIMUHUCTPATUBHBIX MPOIECCOB
) aJIMUHHUCTPATHBHBIX  |W MPOLEAYP B OPraHax BJIACTH




MPOLIECCOB H
MpoIelyp B OpraHax
BJIaCTU

U IIPOLIEIyPBI B OpraHax
BJIACTU

[ToBBIIEHHBI
(B
JIOTIOJIHEHUE
K
MIOPOTOBOMY,
CTaHJapPTHO

My)

YCOBEPILIEHCTBOBAHHBI
€ TIOAXOJIbl U METO/IbI
K OpraHHu3aluu
MPOEKTHOMU
NEeSATEIbHOCTH,
MOZCIIMPOBAHUIO
aJMUHUCTPATUBHBIX
IIPOLIECCOB U
IpoLeayp B OpraHax
BJIACTH

BbIOMPATh METO/IBI U
MHCTPYMEHTAJIbHBIE CPEICTBA
OpraHu3aly NPOEKTHON
JIeATEIIbHOCTH, MOJEITUPOBAHUS
aIMUHHMCTPATUBHBIX IIPOLIECCOB
U IIPOLIelyp B OpraHax BJIaCTH

HaBbIKAMH OpraHU3aALHUH
MPOEKTHOM JESITENbHOCTH;
MOJEIINPOBAHUSA
aJIMUHHUCTPATUBHBIX ITPOLIECCOB
U IIPOLIEIyPbI B OpraHax
BJIACTH, OCHOBBIBAsICh HA
MIPOTrPECCUBHBIX U
YCOBEPILIEHCTBOBAHHBIX
METOAMKAX U MOIX01aX

Ipodeccnonanbubie komnerenuun (IK):
[1K-3 - CnocoGeH k popMUPOBAHHIO U PA3BUTHIO CUCTEMBI IPOSKTHOM ESTEIFHOCTH B OpraHax BIACTH
U OpraHu3alusax ¢ IPUMEHEHUEM CIIeHUAIN3UPOBAHHBIX METOI0B U MHCTPYMEHTOB B YIIPaBICHUU

MIPOCKTaMU

[Tnanupyem |Ilnanupyemble pe3yabTaThl 00y4eHUsI MO0 JUCHHUIJINHE
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PE3yIbTaThI

00y4eHus 1o

nporpamme
T1K-3.1: 35arts: [1K-3.2: YMeTh: I1K-3.3: Bnaaets (MMeTh

HAaBBIKH):

TEOPETHUYECKUE U BHEJIPSATH ITPUHITUTIBI MPaKTUYECKHUMHU HaBbIKAMHU
METOH0JIOTHYECKUE MIPOCKTHOTO YNPABJICHUS B (GhopMHUPOBAHUS U PA3BUTHUS
OCHOBBI, JIeATEILHOCTh OPTaHOB BJIACTH |CHCTEMBI TPOCKTHOM
CHeIMaIu3upPOBaHHbIE (M OpraHu3aIui, pa3BUBaTh JIeATETLHOCTH B OpraHax
WHCTPYMEHTHI U CHUCTEMY MPOEKTHOU BJIACTU U OpraHU3ALMAX C
MIPUEMBI YIIPABICHUS |IE€ATETLHOCTH B OpraHax MIpUMEHEHUEM
MIPOEKTaMU B BJIACTU U OpraHU3aLMAX C CIIELUATIM3UPOBAHHBIX METOJIOB
OpraHu3aIusIX u MIPUMEHEHUEM Y UHCTPYMEHTOB B YIIPaBICHUU
opraHax CIIEUATIM3UPOBAHHBIX METOJIOB [IpOeKTaMU
TOCYJJapCTBEHHOTO U (M MHCTPYMEHTOB B yIPABICHUN
MYHHIUITATBEHOTO MIPOEKTaMU
yIpaBJICHUs

[ToporoBelii |TeOpeTUUECKUE U BHEJIPATH MIPUHIUIIBI OOIIIMMH HaBLIKAMHU
METOHO0JIOTHYECKUE MIPOEKTHOTO YTIPABJICHHUS B (GhopMHUPOBaHUS U PA3BUTHUS
OCHOBBI, TUIIOBBIE JIeATETbHOCTh OPTaHOB BIACTH |CHCTEMBI IPOEKTHOM
MIPUEMBI YIIPABICHUS |M OpTaHU3aIui JIeATETLHOCTH B OpraHax
MPOEKTaMU B BJIACTH U OpraHU3ALMIX
OpraHU3aIMsIX U
opraHax
rOCyJapCTBEHHOTO U
MYHULUNATIBHOTO
yIpaBJICHUs

CraHaapTHBI |CHIEHUaTU3UPOBAHHbIE [pa3BUBATh CUCTEMY IPOECKTHOM |IPAKTUYECKUMH HaBbIKAMU

i (B WHCTPYMEHTHI U JIeATeTLHOCTH B OpraHax (hopMHUPOBAHMS U PA3BUTHUS

JIOTIOJIHEHUE [[IPUEMBI YIIPABIEHUS [BJIACTH U OPraHU3ALUSAX C CHUCTEMBI IPOEKTHOU

K MPOEKTaMH B MIpUMEHEHUEM JIeATETLHOCTH B OpraHax

MOPOrOBOMY |OpraHU3ALMAX U CIIELUATM3UPOBAHHBIX METOOB [BJIACTU U OpTaHU3AIMUAX C

) opraHax Y UHCTPYMEHTOB B YIIPABJICHUH [[IPUMEHEHHEM
rOCyJapCTBEHHOTO U |IPOEKTaMU CIIELUATIU3UPOBAHHBIX METOIOB
MYHUIIATIAIEHOTO Y UHCTPYMEHTOB B YIIPaBJICHUHU

YIPABJICHUS

MIPOCKTaMU




IToBbIIEHHBI
i (B
JIOTIOJIHEHUE
K
IIOPOTrOBOMY,
CTaHJIapTHO

My)

YCOBEPILIEHCTBOBAHHBI
€ UHCTPYMEHTHI U
MIPUEMBI YIIpaBIEHUS
MIPOEKTaMU B
OpraHM3aLusIX u
opraHax
roCyJapCTBEHHOTO U
MYHULHUIIAJIBHOTO
yIpaBJIeHUs

pa3BUBAaTh CUCTEMY IIPOCKTHOU
JESTEIIBHOCTH B OpraHax
BJIACTU U OpraHU3ALMAX C
IIPUMEHEHUEM
YCOBEPIIEHCTBOBAHHBIX
METOJI0OB U UHCTPYMEHTOB B
YIIPaBJICHUHU IIPOECKTAMU

MPAKTUYECKIMH HaBBIKAMU
(GhopMHUPOBaHUS U Pa3BUTHUS
CUCTEMBI IIPOEKTHOU
JIESITEIBHOCTH B OpraHax
BJIACTH U OpraHMU3aLUAIX C
MIPUMEHEHHUEM MTPOrPECCUBHBIX
U YCOBEPILIEHCTBOBaHHBIX
METOJIOB U UHCTPYMEHTOB B
YOPaBJICHUU NPOCKTaMHI

[1K-4 - CriocoGeH K (OpMUPOBAHUIO OPraHU3ALMOHHON CTPYKTYPHI IPOEKTA, 3aKPEIUICHUIO (PYHKIUH U
OTBETCTBEHHOCTH B IMPOCKTHON KOMaH e, CO3/IaHUI0 KOMMYHHUKAITMOHHBIX CXEM IS 00eCTICUeHUs
3¢ HeKTUBHOrO B3aMMOJICHCTBHUS YYACTHUKOB IPOEKTA

[Inanupyem |Ilnanupyemslie pe3yJbTaThbl 00y4eHHs M0 JUCHHUILINHE
bl€
pe3ynbTaThl
00y4eHus 1o
IporpaMme
IIK-4.1: 3HaTh: [1K-4.2: I1K-4.3: Bnaaets (MMETh
HAaBBIKH):
TIPUHIUITBL 1 3HATh: MPUHIIMIIEI U HaBBIKAMHU (POPMHUPOBAHUS
napameTpsl napameTps! (OpMUPOBAHUS OpraHU3aLMOHHON CTPYKTYPbI
dbopmupoBaHus OpraHU3alMOHHOMN CTPYKTYpPBl |IPOEKTA, 3aKPEIICHUS
OpraHu3alMOHHON IPOEKTa, 3aKPEIICHUS (GYHKUMH 1 OTBETCTBEHHOCTH B
CTPYKTYpbI IPOEKTa, |(PyHKUMI U OTBETCTBEHHOCTHU B |IPOEKTHOM KOMaH/IEe, CO3JaHUs
3aKpeIuIeHUs IPOEKTHON KOMaH/e, CO3JaHUs |KOMMYHHUKAIIMOHHBIX CXEM JIJIs
byHKIMN U KOMMYHHUKAIIHOHHBIX CXeM /s |o0ectiedeHns 3pGEeKTHBHOTO
OTBETCTBEHHOCTU B |oOecneueHus 3p(HEeKTUBHOTO  (B3aMMOJAEHCTBHSI yUaCTHUKOB
MIPOEKTHON KOMaHJle, [B3aUMOJENCTBUSI yUaCTHUKOB |[IPOEKTa
CO3/1aHHUs IPOEKTa
KOMMYHUKAITHOHHBIX
CXeM JUIs
o0ecrnieueHus
3¢ EeKTUBHOTO
B3aUMOJCICTBUSA
YYaCTHUKOB IPOEKTa
[ToporoBelit |MPUHIHITEI 1 NPUMEHSTH TPUHIUTIBI 1 OOIIMMHU HaBBIKAMHU
napameTpsbl napameTpsl (OpMUPOBAHUS dbopmupoBaHus
(dhopMUpOBaHUS OpraHU3al[MOHHOM CTPYKTYpPBl |OpraHU3allMOHHON CTPYKTYPbI
OpraHHU3alMOHHON NPOEKTa, 3aKpeIICHUS MPOEKTa, 3aKpeIICHUS
CTPYKTYpBI IPOEKTa, |(pyHKIMI U OTBETCTBEHHOCTH B ((DYHKIMIA 1 OTBETCTBEHHOCTH B
3aKpenICHU IIPOEKTHOM KOMaH[Ie IIPOEKTHOIN KOMaH[Ie
GbyHKIHHA 1
OTBETCTBEHHOCTH B
MPOEKTHON KOMAaH1e
CraniapTHbI [METOJIONIOTHYECKUE  |pa3pabaThIBaTh OOIIMMU U CTIeIATIbHBIMU
(B MOJIXO/IBI K OCHOBHBIE |[KOMMYHHKAIIMOHHBIE CXEMbI  (HaBBIKaMH (DOPMHUPOBAHHSI
JIOTIOJTHEHUE |METOAMKH CO3/aHusl |1 oOecreueHus OpraHU3alMOHHON CTPYKTYPbI
K KOMMYHHUKAIIMOHHBIX [3pexTuBHOrO MIPOEKTA, 3aKPEIUICHUS
IIOPOTOBOMY |CXEM AJIS B3aMMO/ICHCTBUS YUYACTHUKOB |(YHKIMN U OTBETCTBEHHOCTH B
) o0ecrniedeHus MIPOEeKTa IIPOEKTHOI KOMaH/Ie, CO3aHus
3¢ HEeKTUBHOTO KOMMYHHUKAIIHOHHBIX CXEM JIJIS
B3aUMOJCICTBUSA obecnieueHus 3¢ HEeKTUBHOTO
YYaCTHHUKOB TPOEKTa B3aUMO/JICHCTBUS yUYaCTHUKOB
IIPOEKTa
[ToBBIIIEHHBI |YCOBEPIIEHCTBOBAHHEI [(POPMUPOBATE OPTAaHU3ALMOHHYIO [HABBIKAMHU (POPMHUPOBAHUS

i (B

€ IPUHIUIIBI 1

CTPYKTYpPY MPOEKTA, 3aKPEIUIATh

OpraHU3aIMOHHON CTPYKTYPBI




JIOTIOJTHEHNE
K
IIOPOTOBOMY,
CTaHJApTHO

My)

napameTpsl
dhopmMupoBaHus
OpraHu3alMOHHOMN
CTPYKTYpPBbI IPOEKTA,
3aKpeTICHUS
GbyHKIMHA 1
OTBETCTBEHHOCTH B
MIPOEKTHOI KOMaHJIe,
CO3/1aHUS
KOMMYHHKAITMOHHBIX
cCXeM s
obecrniedeHus

(YHKIIUH ¥ OTBETCTBEHHOCTH B
MPOEKTHOM KOMaHJIE, CO3/1aBaTh
KOMMYHHKAIIHOHHBIE CXEMBI
B3aMMOJICHCTBUS YYACTHUKOB
[POEKTa C YIETOM CIICITHU(PUKH
KOHKPETHBIX OpraHu3aLuil

MMPOCKTA, 3aKPCTIJICHUA

GbyHKIUI 1 OTBETCTBEHHOCTH B
MIPOEKTHOM KOMaHE, CO3/IaHuUs

KOMMYHHKAIIUOHHBIX CXEM

B3aI/IMOIIeI7ICTBI/ISI Y4aCTHHUKOB

MPOEKTa, OCHOBBIBASACH HA
MIPOTPECCUBHBIX U
YCOBEPIICHCTBOBAHHBIX
METOJIMKaX U MOIX0axX

3¢ pexTUBHOTO
B3aUMOJICVCTBHUS
Y4aCTHUKOB ITPOEKTA

6.3. HacnopT OLHCHOYHBIX MaTCpHAJIOB

Ne HaumenoBanue Koutposmpyemsie Bua xoHTpOJIsI/HCIO/Ib3yeMble OLIEeHOYHbIEe
n/m | Tembl (pa3aena) IJIAHUPYeMble cpeacTBa
AUCHHUILIHHBI pe3yJbTaThl 00yUeHust
B COOTHOILIEHUHM C
pe3yJbTaTamu Texkymmii IIpome:xxyTOYHBII
00yuyeHus1 Mo
nporpamme
1. |OcHoBHEBIC VK-2.1, YK-2.2, VK- TectupoBanue 3auer
KOMITOHCHTBI 2.3, YK-3.1, YK-3.2, VY CTHBIN/TTUCHbMEHHBIN
HpOGKTHOf/’I YK'33, OHK'61, OIIK oIpoc
NeATEeILHOCTH -6.2, OIIK-6.3, I1IK-3.1,
I1K-3.2, TIK-3.3, T1K-
4.1, 11K-4.2, 11K-4.3
2. |Cucrema YK-2.1, YK-2.2, VK- Tectuposanue DK3aMeH
yIpaBJIeHUs 2.3, YK-3.1, YK-3.2, Y CTHBINA/TINCbMEHHBIN
IIPOEKTHOMN VK-3.3, OIIK-6.1, OIIK |ompoc
eI TENILHOCTRIO B -6.2, OIK-6.3, TIK-3.1, [Omuenka mpoekTa
npodeccuonanpHoi |I1K-3.2, T1K-3.3, TIK-
chepe 4.1, T1K-4.2, 11K-4.3

6.4.0neH0YHbIe MaTepHAJIbI VI TEKYLEero KOHTPOJIst

Bonpoce! 1J1sl yCTHOro/mucbMeHHOro onpoca https://Ims2.sseu.ru/course/index.php?categoryid=1038

Pa3zgen
JUCHHUIIJINHBI

Bonpocsl

OcHOBHbIE
KOMITOHEHTBI
MIPOEKTHOMN
JeSATeTLHOCTH

1.

OnummuTe KIIOYEBbIE TEHAEHIIMM B COBPEMEHHOM OH3Hece U OOIIecTBe,
KOTOpBIE, MPEKE BCETro, 0O0YCIOBIIN BaKHOCTh OCYLIECTBIIEHUS MPOEKTHOMN
JESTEIIBHOCTH;

Onumure CBA3b NPOEKTHOW JEATEIBHOCTH C pEealM3alded CTpaTeruu
pa3BUTHS.

Yro Takoe craHAapT nO ympaBieHUu0 IpoekTamu? C Kakoil LEenbro
paspabatbiBatoTca Takue cTaHgaptel? IlpuBenute mpuMepsl CTaHIApTOB IO
yIpaBleHUIo MpoekTamu. JlaiiTe XapakTepuCTUKY KaX/JI0My U3 MPUBEIEHHBIX
IPUMEPOB.

Ha3zoBute wu3BecTHhle Bam craHmapTel 1O yOpPABIEHHID IPOECKTHOU
JesATebHOCThIO, TpUHsATHIE B Poccuiickoit denepanun?

Uto Takoe MpOEKT U KaKOBHI €ro OCHOBHBIE Tpu3Haku? [IpuBenuTe HECKOIBKO
IPUMEPOB  IPOEKTOB, CIPYNIHUPOBAB O3TU MPOEKTbl IO H3BECTHHIM
KJIacCU(PUKALMOHHBIM OCHOBAHUSIM.



https://lms2.sseu.ru/course/index.php?categoryid=1038

B X04€ CTPOUTCIILCTBA aBTOMO6I/IHI:HOFO 3aBOJida BBIACJICH U OCYIICCTBJIACTCA
MPOEKT MO MOHTaXy M HACTpoike cOopouHoro konpeiiepa. [lokaxwure, uTO
co3manue cOOPOYHOTO KOHBEHEpa COOTBETCTBYET BCEM OCHOBHBIM MPU3HAKAM
MIPOEKTA.

7. UYrto Takoe mporpaMmMa B yNpaBiI€HUH MPOEKTHON JeATENbHOCThI0? ONUIINUTE,
YTO €I11€ MOKET BXOJUTh B COCTaB IPOrPaMMbl, IOMHMO IIPOEKTOB.

8. HaszoBure kinaccupuKanoHHBIE OCHOBaHUS Uit mporpamm. llpuBeaure
IIPUMEPBI JUIsl KaKI0TO U3 HA3BaHHBIX OCHOBaHUI.

9. Yro Takoe ueneBas nporpamMa? Ha Kakux YpOBHSAX OpraHM3allMOHHOTO
yIpaBJeHUs, KaK MPaBUJIO, MTHULMUPYIOTCS Takue nporpammbl? Ilpusenure
IIPUMEpPBI U3BECTHBIX BaM LieneBbIX Mporpamm.

10. Yro Takoe moprdens B ympaBieHHH NpoekTamu? OMNUIINATE, YTO MOXKET
BXOJMTb B COCTaB nopTdensi, noMuMo npoektoB. IIpuBeaure usBectuele Bam
IpUMeEpbI TOpTQenell TPOEeKTOB.

11. Yro obmiero y mporpaMMbl MPOEKTOB U MOPTQEIIst MPOEKTOB?

12. Kakue npu3HaKy MOTYT CIYXXHTb OCHOBaHUEM Il OOBEAMHEHUS IPOEKTOB U
nporpaMm B noptdesns?

13. Yo Takoe KpUTEPHH YCHEITHOCTH YIPaBICHHUS MPOEKTOM, KaKOBBI OCHOBHBIC
TpeOoBaHUS K HUM?

14. Onumre B3aUMOCBS3b KPUTEPUEB YCIEUIHOCTU MPOEKTA U KPUTEPUEB
YCHEIIHOCTH ynpasiieHuss npoekrom? IlpuBenure mnpumepsl Ha3BaHHBIX
KpUTEPUEB.

15. Yto Ttakoe Bexa? Kak Bexa cBf3aHa ¢ KHM3HEHHbIM LUKIOM? B uyem
yhpaBieHYecKuid cMbICT Bex npoekTa? [IpuBeaure npumepsr GopMyITUpOBOK
Bex?

16. B yem ympaBieHUYECKHH CMBICH >KM3HEHHOro IKia mpoekrta? I[IpuBemure
IIPUMEPBI )KU3HEHHBIX LIUKJIOB ITPOEKTa?

17. Yro Ttakoe npoekTHas posib? HazoBuTe mprMephl KIHOYEBBIX IPOESKTHBIX poJIeh
Y ONHIIUTE UX OTBETCTBEHHOCTD.

18. Kto Ttakoii xyparop mpoekta? Onummre ero (yHKIUU B Mpoekre. B uém
3aKJIF0YAETCS OTIMYME KypaTopa OT CIIOHCOpa IPOEKTa, ECIIM TaKOE€ OTINYHE
€CTh?

19. Yto Takoe kapta creiikxonnepon? J[is uero ona ucnons3yercs? Ilpuseanre
HE0OXO0IUMBIE TPUMEPHI.

20. Yro oOrmiero y KoMaH/bl IPOEKTa U KOMaH/AbI yrpaBieHus rnpoekrom? B uém
UX oTau4ne?

21. Yto Takoe «KOMaHAHbIN JyX» U KaK ero Mo>kHO (hopMUpOBaTh?

Cucrema 22. Yro TaKoe Lenu NpoeKTa u TpeOoBaHus K NpoekTy? UTo y HUX 00I1ero, ¥ B uém
yIpaBiIeHUs otnuuue?

IIPOEKTHON 23. Yrto Takoe pe3yabTaThl mpoekta? Kak OHU CBsI3aHBI C MPOJYKTOM NPOEKTA U
JIEATEIBbHOCTBIO YeM OTIIMYAIOTCA OT LeNel mpoekTa?

B 24. Kak crparerusi pealu3allid HpPOEKTa CBA3aHA C KPUTEPUSMHU YCHEUIHOCTH
npodeccuoHaib npoexTa?

HOM chepe 25. B uém kimro4eBoe pa3nine MOHITHN «PYKOBOACTBO» U «JIHJEPCTBO» U B UYEM

UX CXOXKECTh?

26. 3ammrtuTte Te3nc: «Kaxaplii pyKoBOJAMTEIh MPOEKTa JOKEH OBITH JTUACPOM,
HO HE KaXXIbIH JIUIep MOXKET ObITh PYKOBOJUTEIEM MPOEKTa!».

27. OnuImmuTe B3aMMOCBSI3b CIEAYIOMNX OOBEKTOB YIPABICHUS: CTPATETHUECKUI
IUIaH Pa3BUTHUS OpraHU3alMy, TOpTdeb, IporpaMmMa, MPoeKT, MOANPOEKT.

28.Yto MOXET SBHUTBbCS NPUYMHONH wW3MEeHeHW B mpoekrte? [IpuBenute
HEoOXoIuMBbIe MpHUMEpbl. B dYeM pasnuune Mexay HpOaKTHBHBIM H
PEaKTUBHBIM MOAXO0/IOM K YIIPaBICHUIO U3MEHEHUSIMU?

29. Yrto Takoe KOHTpakT? ONMUIINTE TUIOBYIO CTPYKTYpPY KOHTPAaKTa Ha MOCTAaBKY
nu nonpsia? Kakue Thmpl KOHTPAKTOB 1O Croco0y oriaTel Bam n3BecTHbI?

30. YUro Takoe TeHaepHas mokymeHTanusa? Korma, keM M ¢ Kakod LeNbi0 OHA

paszpabaTbiBaeTCs?




31. Yro Takoe miaH ynpasieHUs KOMMyHUKanusmu? Kakue cBeieHns: OH JOJDKEH
cojiepxaTth i ooecnieueHus 3 (HEKTUBHBIX KOMMYHHUKAIIUNA B POEKTE?

32. Onumure TO3TAHO TPOLECC YMpaBlIeHHs puckamu B mpoekre. Ocoboe
BHHUMaHUE yIeJIUTE METOIaM OIpeIeICHHsI BO3MOKHBIX PUCKOB B ITpoekTe. YTo
MOHUMAETCS TI0J] ICTOYHUKOM pUcKa?

33. Iy "ero ocymiecTBisieTcsl aHanM3 (OIlEHKAa) PUCKOB B mpoekte? Ha kakoid
CTaJMM IpolEecca YNPaBIEHUS IPOECKTOM BBINOJIHIETCS AHAIU3 PUCKOB?
Onummre u3BecTHbie Bam MeTobl aHAIM3a PUCKOB MPOEKTA.

34. Yto nmoHMMaeTCs MOJI yIpaBiIeHHUEM CTOMMOCTBIO mpoekTa? UTo nmoHumaercs
1OJ| ynpaBiieHHeM (QHuHaHCHpoBaHHEM mpoekta? YTo oOIiero y 3Tux ABYX
byHKIMA?

35. Uro Takoe OIOKET MPOEKTa M YeM OH OTIMYAETCS OT CMETHI POeKTa?

36. Uto Takoe KajmeHIapHBIA IJIaH mpoekTta? OMUIIMTE MPOIECC KaJeHIAAPHOTO
IUIAHUPOBAHMS IPOEKTA, Pa30UB €0 Ha [10CIJIEJ0BATEIbHBIE BO BPEMEHU ATaIlbl,
yKa3aB pe3ysbTaThl KaXJI0T0 3Tara.

37. Yro Takoe ycBOEHHBIE YpOKH? B 4éM pazHUIa MEKAY «YCBOCHHBIMU YPOKAMID)
U «U3BJICYCHUEM YPOKOBY?

38. Uto Takoe cucCTeMa YIPaBJIICHUS MPOCKTHOW JIesITeNbHOCThIO? M3 Kakux
KOMITIOHEHTOB MOXET COCTOSITh Takas cuctema? B uém 3aximouarorcs GyHKIUU
pa3BepTHIBaHUS CHCTEMBI yIIPABICHUS MPOCKTHOM ACATEIbHOCTHIO?

39. Uto Takoe cucTteMHas MOJENb yIpPaBIeHUS MPOSKTHON AesTenbHOCThIO? s
yero Obuia pa3paboTaHa cucTteMHas Mmojeiab? UTo SBIsETCS OCHOBHBIMH
CTPYKTYPHBIMH 3JIEMEHTAMU CUCTEMHON MOJIeH?

40. Yto moHUMAaETCs MOJT CHCTEMHBIM ITOAXO0JIOM B YIIPABJICHUH MTPOSKTaMH?

41. Kak cBsizaHbl Mexay co0oil cTaHAapThl M CHCTEMbI IPO(hECCHOHATLHOM
cepTudUKaAIIMU TI0 YIPaABICHUIO MPOEKTHOM aAesTenbHOCThiO? HazoBute
U3BeCTHble Bam  cTaHmapTbl ¥ COOTBETCTBYIOIIME UM  CHCTEMBI
pohecCHOHAILHON CepTUPHUKAIMH 110 YIIPABICHUIO IPOEKTaMHU.

3aganus JJIsl TECTHPOBAHUS 10 JHCHHILIHHE U151 OLeHKH chopMupoBaHHOCTH KOMIIeTeHI Ui (Min
20, max 50 + cebliky Ha IUOC ¢ Tecramm) hitps://Ims2.sseu.ru/course/index.php?categoryid=1038

1. BasxHeHmMMH TeHACHIUSIMH COBPEMEHHOTO 0011IecTBa U OM3HECa, O3BOJISIOIIMMU TOBOPUTH O
3HAYEHUH NIPOEKTHOM ACATEIBHOCTH, SBJIAIOTCS:

MOTPEOHOCTH B COKPAIIEHUH KU3HEHHOTO 1IMKJIAa CO3/1aBa€MbIX TOBAapOB U YCIYT;
HE00XO0/IUMOCTh 00ECTIEYUTh 3aHATOCTh HACEJICHUS;

nepcoHu(pUKaIus Crpoca 1 NpeasioskeHNs TOBapOB U YCIIYT;

Bce BhllIEnepednCIIEHHOE;

aub;

amuc;

bwuc;

Hu ogun u3 BapuaHTOB.

S@ o o0 o

2. Haznauenue cranjapra 1o ynpapieHHUIO IPOEKTaMU B TOM, YTOOBI:

a. ONpeAeNUTh TEPMUHOJIOTHIO, KIIIOUEBBIE IOHSTHSI, BKJIIOUAsi OCHOBHBIE POJIH, TUCIUIUINHBI
«yIpaBlIEHUE TPOEKTAMNY;

b. OBITH OCHOBOII [Tl O0YYEHHS CIIEUATICTOB U CEPTUPHUKALINK, KaK OTACIBbHBIX MPOPECCUOHATIOB, TaK
Y TIPAKTHUK YIIPaBJICHUS IPOEKTaMU B KOMIIAHUSAX U OPraHU3aLMIX;

CIOCOOCTBOBATh PaCpPOCTPAHEHUIO U Pa3BUTHIO MIPAKTUKU YTIPaBJICHUS IPOEKTaMH;

. Bce BbllIEnepeyncieHHoe;

aub;

amuc;

buc;

. Hu onvH u3 BapuaHTOB.

SQ —hd® 9o

3. CoBpeMeHHbIE CTaHAPTHI B 00JIACTH YNPaBJICHUS IPOSKTaAMHU MPEICTABICHBI HA TPEX YPOBHSX:
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. MEXJIYHapOJIHOM, HallHOHAJILHOM U KOPIIOPaTUBHOM,

. TOCYJJapCTBEHHOM, MEKOTPACJIE€BOM U OTPACIIEBOM,

nopT(heabHOro yIpaBieHus, IPOrPAMMHOI0O YIIPABICHUS U YIPABICHUS POSKTOM;
. CHCTEMHOM, ITPOEKTHOM H MPOIECCHOM;

. Hu ogun 13 BapuaHTOB.

OO0 T

4. Ilox KOpHnOpaTUBHBIM CTAHAAPTOM I10 YIIPABICHUIO IPOEKTAMH [IOHUMAETCS COBOKYITHOCTh
JIOKYMEHTOB, OOBSICHSFOIIIUX | MPEANUACHIBAIOIIHX:

a. B kaxoii mocnenoBareabHOCTH OYIYT BBIIOIHATHCS PabOThI, HAIIPABIEHHBIE HA OCYILIECTBICHHE
MIPOEKTA, a TAK)KE B KAKUE CPOKH M IMMOCPEICTBOM KAKUX PECYPCOB 3TU pabOTHI MPEATOIaraeTcs
peann3oBarh;

b. Kak 1 B kako# MociieZ10BaTeIbHOCTH HEOOXOJMMO BBITIOJIHSTH JCHCTBUS, CBSI3aHHBIC C YIIPABJICHHEM
pOEKTaMHU\IIPOrpaMMaMK B KOMITAHUH;

C. B kakue cpoku HEOOXOAMMO OCYIIECTBISTh ACUCTBUS, HAIIPABIICHHBIC HA YIIPABJICHUE
pOEKTaMHU\IIPOrpaMMaMK B KOMITAHUH;

. Bce BbllIENIEpEUNCIIEHHOE;

aub;

amuc;

buc;

. Hu onvH u3 BapuaHTOB.

SQ —hod o

5. Kako# u3 nepeduciieHHbIX CTaHAAPTOB 110 YIIPABJICHUIO IPOEKTAMU HE OTHOCHUTCS K TPYyIIIE
MEXIyHapOIHbIX?

a. IPMA ICB®;

b. ISO 21500:2012;

c. PMBOK®Guide;

d. 1SO 10006:2003;

€. Hu oauH u3 BapuaHTOB.

6. Kakoif n3 nepedynciaeHHbIX CTaHAaPTOB IO YIIPABICHHUIO MMPOSKTAMH SBIISIETCS CTAHIAPTOM
Benukobpuranun?

a. P2M;

b. DIN 69901;

c. CEPM;

d. PROMAT;

€. Hu oauH u3 BapuaHTOB.

7. Onipenernsisi TOHSATHE KIIPOEKT», B KAYECTBE €ro KIFYEBBIX XapaKTEPUCTHUK (TIPU3HAKOB) HEOOXOAMMO
yKa3aTh:

HaJIU4Ne W3MCHCHHIL,

0O0JIBIIIOE YHCIIO YYACTHUKOB;

HOBU3HY (YHUKaJIbHOCTB);

Bce BhIlIETIEpEUNCIIEHHOE;

aub;

auc;

bwuc;

Hu ogun u3 BapuaHTOB.

S@ o o0 o

8. KnmaccudukamoHHbIM OCHOBaHHEM MPOEKTOB MOXKET OBITh UX:
JUINTEIIFHOCTD,

Maciirao;

CIIO)KHOCTD;

Bce BhILIETIEpEYUCIIEHHOE;

aub;

amc;

bwuc;

Hwu onun U3 BapraHTOB.

S@ o o0 o



9. Kakue 13 npuBeJEHHBIX YTBEPKIACHUM SIBISAIOTCS HCTUHHBIMU?

IIpoekT 3aKkaH4YMBaETCA B TOT MOMEHT, KOI'1a JOCTUTHYTBI €0 LEJIN;
[TpoeKT MOKeT OBbITh 3aBEPILEH T0CPOYHO;

IIpoekT nMeeT BpEMEHHY0 CIELMAIbHY0 OPTaHU3ALMOHHYIO CTPYKTYPY;
Bce BbllIENIEpEUNCIIEHHOE;

aub;

auc;

bwuc;

Hwu onun u3 BapraHTOB.

S@ o oo o

10. Kakoii n3 npuBeIcHHBIX BAPUAHTOB OIPEICICHIS Han0oJiee COOTBETCTBYET IPU3HAKY MPOCKTA
«Pasrpannuenue»?

a. 3TO MpU3HAK, YKAa3bIBAIOUIMHA HA TO, YTO KAXK/BIH MPOEKT UMEET I'PaHMIIbI IPEIMETHOIN 06IacTu
U JI0JKEH ObITh pa3rpaHUyeH ¢ IPEeAMETHONW 001aCThIO IPYIHX MPOEKTOB OpraHU3alMu;
b. OTO0 NpU3HAK, YKA3bIBAIOLIUI HA TO, YTO KAXKABIN MPOEKT UMEET YETKO OIPEIECTICHHbBIE

BpPEMEHHBIC TPAHUIIBI (CPOKH), TP 3TOM 3HAYUTEIbHAS YaCTh YCHIIHMI B IIPOCKTE HAMpaBlicHA Ha
obecrieueHrne COOTIOICHHSI ITUX CPOKOB;

C. DTO MPU3HAK, YKAa3bIBAIOUIHIA HA TO, YTO KAXK/IBIH MPOCKT UMEET YETKO ONPE/ICICHHbIC TPAaHUIIbI,
KOTOpBIE 3a1a10TCs c(hepoi IeATEIIbHOCTH YeI0OBEKa, K KOTOPOW OTHOCHUTCS JTaHHBIN MPOEKT, HAIIPUMED,
JIeBEJIONMEHT, HeTerazoBast OTpaciib | T.1I.;

d. Hwu onvH n3 BapuaHTOB.

11. Yro Takoe «KoMIuIeKCHOCTBY mpoeKTa?

a. DT0 NpU3HAK, YKA3bIBAIOUINI HA TO, YTO MPU OCYIIECTBIECHUH JIF0OOT0 MPOEKTa UCTIOIB3YIOTCS
pa3IuYHbIC 00JIACTH 3HAHUH, KOTOPHIC JIUIIIH P COBMECTHOM IMTPUMEHCHHH 00€CIICYHBAIOT

3G (HEeKTUBHYIO pean3alnio MPOEKTa;

b. DTO MpU3HAK, YKA3bIBAIOIIUN HA TO, YTO MPOIIECC YIPABICHUS MPOCKTOM COCTOUT U3 MATH
CTaJIuii, KOTOpBIE B COBOKYITHOCTU 00ecreunBaroT 3(PPEeKTUBHYIO PeaTn3aIiio MPOeKTa;

C. DTO MpHU3HAK, YKA3bIBAIONIUN HA TO, YTO MPHU OCYIIECTBICHUHU TPOCKTA YUUTHIBACTCS BIUSHUE
BHEITHUX U BHYTPEHHUX (PAKTOPOB;

d. Hwu onvH n3 BapuaHTOB.

12. Kakue u3 npuBEACHHBIX YTBEPKACHUN SBISIOTCS UCTUHHBIMU?

a. [enu mporpaMMbl COOTBETCTBYIOT CTPATETHYECKHUM LIEJISIM OPTaHU3alUUA U MOTYT
KOPPEKTHPOBATHCSI B CITydae H3MEHEHUS CTPATETUH;

b. Bo Bpewmst 3amycka nporpaMMbl MOXKET ObITh OIpe/IeNeHa TOIBKO YacTh TPOEKTOB MPOTPaMMBI.
JloTIOJTHUTETBHBIE TIPOSKTHI MOTYT OBITh BKJTFOUCHBI B IIPOTPAMMY YK€ B X0JIe €€ OCYIIECTBIICHUS,

C. 3aBeplieHre MPorpaMMbl ONPEAETISETCS MOMEHTOM 3aBEPIICHUS BCEX MPOEKTOB, BXOASAIINUX B
POrpaMMmy.

d. Bce BrlmenepeuncieHHoe;

e. aub;

f. auc;

g. buc;

h. Hu onvH u3 BapuaHTOB.

13. [Iporpamma, HOCSIIIasi MAKPOIKOHOMHYECKUH XapaKTep U 3aTparuBarolias MHTePeChl 3HAYNTEIbHON
YaCTH HACEJICHUsI, Ha3bIBACTCSI:

[TopTdens;

MeranpoexT;

LeneBas mporpamma;

Bce BrIenepeyncieHHoe;

aub;

auc;

buc;

Hu onvH U3 BapuaHTOB.

S@ o oo o



14. Kakoe u3 npuBeACHHBIX BHICKA3bIBAHU SIBJISIETCS JIOKHBIM B OTHOIIIEHUHU MPOTPaMMBbI?

a. Bo03M0kHO, 4TO BO BpeMs 3aIlyCKa IPOrpaMMBbl OIPEIEIAETCS U IUIaHUPYETCS TOJIBKO YacTh
BXOJAIIMX B HEE IPOEKTOB;

b. PemreHne 0 BKIIIOYEHUH B IPOIPAMMY TEX MJIM MHBIX JOIOJHUTEIBHBIX IIPOCKTOB YaCTO 3aBUCUT
OT pe3yabTaTOB OCYLICCTBICHUS IIEPBOOYEPENHBIX IIPOEKTOB IIPOrPaMMBI;

C. [{enu mporpamMmsel MOTYT IOABEPIaThCs KOPPEKTUPOBKE, IIPU 3TOM COCTaB KOMIIOHEHTOB
IIPOrpamMMbl, 0053aTeNbHO, JOJKEH OCTABATHCS HEU3MEHHBIM;

d. [Menn nporpamMmel, Kak IpaBUiIO, COOTBETCTBYIOT CTPATETHYECKHUM LIEJIIM OPTaHU3aLUN.

15. Ilo cBoeMy coliep:KaHUIO IPOTPAMMBI MOTYT OBITh:
TEXHUYECKUMH;

COLIMAIbHBIMH;

SKOHOMUYECKUMH;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

auc;

bwuc;

Hwu onun u3 BapraHTOB.

S@ o oo o

16. Uto u3 NEPCUUCIICHHOIO ABJIACTCA AOINMOJIHUTCIBbHBIMU ITOJTHOMOYUAMH, KOTOPBIC BAXKHBI JIJI
MCHCKEpa IIpOorpaMmsal, 110 CpaBHCHUIO C IIOJITHOMOYHUAMU MCHCIDKCPOB HpOGKTOB?

a. KonTpose xona peainzany NpoeKTOB B COCTABE MPOrpaMMBbl;

b. [IpeacraBineHre OTYETHOCTH O XOJI€ PeAIU3alUU KypaTopy MpOrpaMMbl;

C. [IpunsaTHE peleHuii o 3amycKe T0MOJHUTEIBHOTO MPOEKTa (MPOEKTOB) B COCTaBE MPOrPAMMBI
JIUISL TOCTHOKEHMS €€ 1eNIeH;

d. Bce BrIeniepeuncieHHoe;

e. aub;

f. amc;

g. buc;

h. Hwu onvH u3 BapuaHTOB.

17. Kakue u3 npuBeIEHHBIX BHICKA3bIBAHUN SBJISIFOTCS JIOKHBIMU B OTHOIIIEHUU TTOPTQENeH MPOEKTOB U
nporpamMm?

a. B xomnanum MOXKET CyIIeCTBOBAaTh OJTHOBPEMEHHO HECKOJIBKO MOpT(deneii, ynpaBiieHne
KOTOPBIMH OYyJI€T OCYIIECTBISATHCS OTHOCUTEIHHO HE3aBUCUMO;

b. B xo/11e n3MeHeHUsT OKpYKEHUS pOJUTEIbCKON OpraHn3alfK, OHA MPHUJIAraeT BCE YCUIUS K
COXPaHEHHUIO COCTaBa pealin3yeMbIX opTdeneil MPOeKTOB;

C. dopMupoBaHue MOPTQEs MPENoIaraeT ONpeeICHHE MPUOPUTETOB MPOEKTOB U IPOTPaMM IS

opraHu3anuny, a TakKKE€ OIITUMHU3AIUIO UX COCTAaBA C LECJIbIO MMOBBIIICHUA ICHHOCTU HOpT(bCHﬂ JIIS
CTpaTCru KOMITaHHH,

d. Bce BrlmenepeuncieHHoe;
e. aub;

f. auc;

g. buc;

h.

Hu onun u3 BAapHUaHTOB.

18. OnTumuzanus nopTdess MpoeKToB MpH ero (OpMUPOBAHUHN HaIlpaBlieHa, IPEXk/Ie BCEero, Ha:

a. ornpezeneHue Toro ¢akra, 4to Jro0o0i MpoekT (ImporpaMma) B mopTdesie COOTBETCTBYIOT
CTpaTeruy KOMIaHUU;

b. o0ecrnieueHre HaIyqIlero COOTBETCTBUS MOPTQeis CTPATErHueCKUM LEIsIM KOMITaHHUH;

C. BBISIBIIEHHE TOTO (DaKTa, YTO BCE MPOEKTHI (IIPOrpaMMBbl) B MOpThene UMEroT oo1ue
OrpaHUYEHUs, HAIIPUMED, 10 pecypcam;

d. MaKCUMH3AIHIO HEHHOCTH MOPTQEs A1 OpraHU3alyy TPy BHITOJTHEHUH CYIIECTBYIOIIUX

OTPaHHYECHUH HA PECYPCHI.

19. IIpu dopmupoBanuu mopTdeis IPOSKTOB OPTaHU3AIMNA HEOOXOANMMO YIUTHIBATH:



a. MaKCHMHU3AIHUIO [ICHHOCTH MOPTQeis 111 OpraHu3alii MpU CYHIIECTBYIOIIUX OIPaHUYCHHIX Ha

pecypcsr;
b. HAJIMYKME B3aUMOCBSI3H IMPOEKTOB U MIPOTPaMM, BXOASIINX B ITOPTHEb, IO HEIIAM;

C. COOTBETCTBHE IIeJIell KOMITOHCHTOB MOPTQEIis CTPATETHUSCKUM IIEJISIM OpraHU3allny;
d. Bce BhIlIENIEpEYHCICHHOE;

e. aub;

f. auc;

g. buc;

h. Hu oauH U3 BapuaHTOB.

20. XapakTepHbIMH OTrpaHUYCHHUSMH JJIsl HOPTQEIsi HPOCKTOB SIBIISIFOTCSL:
00K My pecypcoB;

(brHAHCOBBIC OrPaHUYCHHS

HaJIM4YKe OOIIMX LeIel y KOMIIOHEHTOB;

Bce BhblleIEpeUnCICHHOE;

aub;

amuc;

buc;

Hu oauH 13 BApHaHTOB.

S@ o oo o

21. B xozae ucnonHeHus noptdens MpoeKTOB OPraHu3alud He00X0AMMO IPUMEHSITh METO/IbI:
MOHHTOPHHTA X0JIa peau3allii U BHEITHEH cpebl mopTdens;

oTpezieNieHUs] IPUOPUTETOB MPOEKTOB C YUETOM MPHUHATHIX B OPraHU3allii KpUTEpUEB 0TOO0pa;
ONPEACIICHUSI COOTBETCTBUSA LIEJIEN IPOCKTOB U MPOrPAMM CTPATETMUECKUM LIEJISIM OpTraHU3alNH;
OanaHCUPOBKH MOPT(dENs M0 3HAYUMBIM ISl OpTaHU3ALUU TTapaMeTpaM.

Bce BbllIEnepeuncI€HHOE;

Pop o

22. YKenaembie 23 PeKThI, KOTOPBIE MOTYT OBITH JOCTUTHYTHI IIPU YCIIEITHOM OCYIIECTBICHUH MPOCKTA,
Ha3bIBAKOTCA:

LIETIU TIPOEKTA;

IIPOIYKT IPOEKTA;

BBITOJIbI IPOEKTA;

CTpaTerus MpoeKTa;

KOHIIETIIMS MPOEKTA;

Hu ogun 13 BapuaHTOB.

P o0 T

23. Ilpu ynpaBiaeHUH MPOEKTaMH 00JIACTh TOMYCTUMBIX PEIICHHM, KaK MPaBUJI0, OTPAHUYUBACTCS:
BBIJIEJIEHHBIM OIOIKETOM;

3aJJaHHBIMH BPEMEHHBIMU OTPAaHUYEHUSIMU;

COCTaBOM M Ka4eCTBOM TPEOYEMBIX pe3yJIbTaTOB;

Bce BrlmenepeuncieHHoe;

aub;

auc;

bwuc;

Hu onvH u3 BapuaHTOB.

S@ o o0 o

24. Ob1ee BUACHNUE TyTH U CIOCOOOB JOCTHKEHUS 11T MMPOEKTa HAa3bIBACTCS:
TpeOOBaHUs K IPOEKTY;

MPOJYKT MPOEKTA,

TJTaH MPOCKTA;

CTpaTerust MpoeKTa;

YIpaBIICHUE MIPOCKTOM;

Hwu onun u3 BapraHTOB.

P Qo0 o

25. KoneuHas 1enpb 3aKka3uuka MpoeKTa -
a. OLIEHKA YCIEIIHOCTH peaJln3aliuy IPOEeKTa;
b. II0JIy4E€HHUE BBITOJl OT peAIN3alliy IPOEKTa;



C. omnpeelieHne TpeOOBaHHM K TPOCKTY;
d. Bce BrIIIenepeuncieHHoe;

e. aub;

f. amuc;

g. buc;

h.

Hwu onvn u3 BapuaHTOB.

26. I'maBHBIM TpeOOBAaHUEM K KPUTEPUSM YCIICITHOCTH SBISICTCS UX:
COOTBETCTBHUE 0KUIAHUSIM BCEX 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA;
OJIHO3HAYHOE U SICHOE OIPEJICIICHHUE;

COOTBETCTBUE BEXaM B )KHU3HEHHOM IIMKJIC ITPOEKTA;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

awuc;

bwuc;

Hwu onmn u3 BapraHTOB.

S@ o oo o

27. Ycnex npoeKTa 03HavaeT, MPex/Ie BCero:
CO0JIIO/ICHHE CPOKOB peain3aliy IPOEKTa;
COOTBETCTBUE (PMHAHCOBBIM OI'PAaHUYECHHUSIM;
CBOEBPEMEHHOCTb pEarnpOBaHMsI Ha PUCKU;
3¢ HEKTUBHOCTH KOMMYHHUKAIINH;
JOCTUKEHHUE 0KMIAEMOT0 PE3yJIbTaTa;

Hu onun u3 BapraHTOB.

o Qo0 o

28. YcnemHocTh yIpaBiIeHHS MPOSKTOM OOBIYHO CBSI3BIBAIOT CO CIICIYIOIIMMHE ITePEUHCICHHBIMU
KPUTCPUSIMHU:

COOJIIO/ICHHE CPOKOB peaTU3alliy MTPOCKTa;

COOTBETCTBUE (PMHAHCOBHIM OTPaHUYCHHUSIM;

CBOCBPEMEHHOCTh pearnpoOBaHUsI Ha PUCKHU;

Bce BhIenepeuncieHHoe;

aub;

amc;

buc;

Hu onun u3 BapuaHTOB.

S@ o oo o

29. Kakue 13 npuBeIEHHBIX HIXKE YTBEPKACHUH SBISIOTCS HCTUHHBIMU?

a. ’KM3HEHHBIH IIMKII IIPOEKTa COCTOUT U3 TIOCIIEIOBATEIILHOCTH BEX, Ha KAXKIOH U3 KOTOPBIX
JIOCTUTACTCS OJJMH U3 PE3yIbTaTOB MPOEKTA;

b. YKU3HCHHBIH IIUKJT TPOSKTA BJIOYKCH B KHU3HCHHBIH IIUKJT TPOAYKTA,;

C. YKU3HCHHBIH ITUKJT TPOAYKTa MOKET BKJIFOUATh HECKOJIBKO KU3HEHHBIX IUKJIOB IIPOCKTOB;
d. Bce BhIIICIIEpeUnCIICHHOE;

e. aub;

f. auc

g. buc;

h. Hu onuH 13 BapuaHTOB.

30. KonmuectBo (a3, Ha KOTOpOE pa30MBAETCS MMPOEKT, OMPEAEISIETCS:
KOJIMYECTBOM BEX, KOTOPBIE JUPEKTUBHO 3a/1aI0TCS 3aKa3UYMKOM MPOEKTA;
HOTpe6HOCT$IMI/I IUTAaHUPOBAHUA XU KOHTPOJIA OCYHICCTBICHUA IMTPOCKTA,
KOJIMYECTBOM KJIFOUEBBIX YUYACTHUKOB IPOEKTA;

Bce BrIenepeyncieHHoe;

aub;

auc;

buc;

Hu onvH U3 BapuaHTOB.

S@ o oo o



31. Habop norudecky B3auMOCBSI3aHHBIX PabOT MPOEKTa, B MPOIECCE 3aBEPIICHUS KOTOPBIX
JIOCTUTaeTCs OAUH U3 OCHOBHBIX PE3YJIbTATOB IMPOEKTA, HA3bIBACTCSA

(haza KU3HEHHOTO 1IUKJIAa IPOEKTa;

BEXa MPOEKTAa;

YKU3HEHHBIA LUKII IPOEKTA;

YKU3HEHHBIN LUKII IPOIYKTA;

KaJICHJIapHBIN IJIaH IPOEKTa;

Hu onun u3 BapuaHTOB.

o Qo0 o

32. B )KU3HEHHOM LIMKJIE MPOAYKTa:

MOXET BBINOJIHATHCS HECKOJIBKO KU3HEHHBIX LIUKIIOB ITPOEKTOB;

YKU3HEHHBIC LIUKJIBI TPOEKTOB MOTYT BBIIMOIHATHCS KaK MOCJIEI0BATEIBHO, TaK U IMapajuIeNIbHO;
MO>KHO BBIJICIIUTH HE TOJBKO KU3HEHHBIN UK (IIUKJIbI) MPOEKTa (IIPOEKTOB);

Bce BbllIENIEpEUNCIIEHHOE;

aub;

amuc;

bwuc;

Hwu onun u3 BapraHTOB.

S@ o oo o

33. KiroueBoe coObITHE, TI0 HACTYIIJICHHIO KOTOPOTO MOYKHO CYJHTH O 3aBEPIICHUU (ha3bl HITU BAXKHOTO
JTara B )KU3HEHHOM IIMKJIC, Ha3bIBACTCS:

JOCTUKCHHC,

BEXa;

pe3ysbTar Gasbl;

Bce BhllIenIepeYrcIeHHOE,

aub;

amc;

buc;

Hwu onuH 13 BapuaHTOB.

S@ o oo o

34. lauumarop npoekTa - 3T0 pUMEp:
MPOEKTHOM JTOJIKHOCTH;

IIPOEKTHOH poJin;

MIPOEKTHOHN (PYHKIINH;

Bce BhiIETIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hu onuH u3 BapuaHToB.

S@ o oo o

35.Eciu B MPOCKTEC NPOUCXOAUT CMCHA IPCACTABUTCIIA 3aHHTCpCCOBaHHOﬁ CTOPOHBI, TO PYKOBOJAUTCIIb
IMPOCKTA, MPEKAC BCCTO, JOJIKCH:

d. YBCIOMHUTH 00 3TOM Bce APYTrUuc 3aMHTCPCCOBAHHBIC CTOPOHBI;

. IEPECMOTPETH IIJIAH pCaIu3allir IMTPOCKTA;

PacCMOTPETh MMOCIICACTBUA W3MEHEHHUI U 00€CIIEYUTh HOBOT'O Y4aCTHHKA HH(bOpMaHHCﬁ 110 IIPOCKTY,
COrjIacoBaTh 3TO ¢ 3aKA3UMKOM IIPOCKTA,

Hu onun u3 BAapHUAHTOB.

®oe0 o

36. OnpeneneHre OCHOBHBIX TPeOOBAaHUH K MPOEKTY, oOecrieueHre (PMHAHCUPOBAHUS MTPOEKTA 3a CYET
CBOWX WJIH MTPHUBIIEKAEMBIX CPEACTB — (PYHKITHUS:

3aKa3unKa;

WHBECTOPA;

KypaTopa;

NoTpeOuTeNs KOHEYHOH NPOSYKINY;

Hu onun u3 BapuaHTOB.

Pop o

37. Paznuuune MeXly KOMaHJOM ITPOEKTa U KOMaH/I0! YIIpaBJIEHUS IPOEKTOM OIPEAETSAETCS:



KOMIIETEHTHOCTBIO YYACTHUKOB Ka) 0 U3 KOMaH/I;
TeKyIen (a3oi KU3HEHHOTO [TUKIIA TPOCKTA;
KpYroM 3a/iad, peIIaeMbIX KaKI0W KOMaHI0M;

Bce BbllIEIIEpEUNCIIEHHOE;

aub;

auoc;

buc;

Hu onun u3 BapuaHTOB.

S@ o oo o

38. CocTaB 1 GyHKIMN KOMAHIbI YIIPABICHHUS TPOSKTOM 3aBUCST OT:
CJIO)KHOCTH TIPOCKTA;

MacIiTada mpoeKTa;

(a3bl KU3HEHHOTO [UKJIA TPOEKTA;

Bce BblLIEIIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hu onun u3 BapraHTOB.

S@ o oo o

39. Komania mpoekTa B CBOEM Pa3BUTHH, KaK MTPABHUIIO, POXOIUT CIICAYIOIINE epruoabl ((assl):

a. (hopMHpOBaHKE; IPOTUBOPEUUS; HOPMAIU3AIIHS IEATEIBHOCTH; pealn3alis NpoeKTa (cTabuibHas
paboTa 1o OCYIIECTBICHHUIO MPOEKTA); 3aBepIICHUE PaOOTHI;

b. KoHIemIMs pealn3aliy MPOeKTa; pa3paboTKa MPOEKTa; PeaTn3alis MPOSKTa, 3aBEPIICHUE MTPOCKTA;
C. MHHMLMAIWS; IUTAHWPOBAHKE; OPraHN3alUs M KOHTPOJIb BHIIIOJIHEHHUST; aHATIN3 M PETYJIUPOBAHKE;
3aKpPBITHE;

d. yTBepKIeHUE KOHIICIIIIMY YIIPaBJICHHs;, pa3paboTKa IJIaHa YIpaBJICHHs;, pacipeieneHie GyHKIUi
yHOpaBIeHUS U pa3BepThIBAHUE CUCTEMBI YIIPABJICHUS; aHAJIN3 U KOPPEKTUPOBKA pPeanu3allii; 3aKphITHE;
€. Hu oauH u3 BapuaHTOB.

40. D dhexTuBHOCTH pabOTHI KOMaH bl TPOEKTA 3aBUCHUT OT:

YPOBHSI CINIOYEHHOCTH U «KOMAHJHOTO AyXay;

BEJIMYUHBI OI0/KETa MPOEKTA U, TAK HA3bIBAEMOM, «KMOTUBAIITMOHHOM COCTABJISIONICH»;
npodeccnoHaNbHOM MOATOTOBKH KaX/I0TO YYaCTHHKA;

Bce BelIenepeuncineHnoe

aub;

amuc;

buc;

Hwu onun u3 BapraHTOB.

S@ o o0 o

41. Ilpobiemsbl B paboTe KOMaH bl IPOEKTa MOTYT BO3HUKHYTbH B PE3yJIbTATE:
KYJbTYPHBIX Pa3IN4uil yYaCTHUKOB;

pa3HUILbI B TPOPECCHOHAIBHOMN MOArOTOBKE YYaCTHUKOB;

pacxoXIeHUH B IPUMEHAEMBIX METOJIaX pabOThI;

Bce BhlenepeyncieHHoe;

aub;

amuc;

buc;

Hwu onun 13 BapraHTOB.

S@ho o0 o

42. JIuepcTBO — DJIEMEHT KOMITIETEHTHOCTH CIIEIIMAIMCTA 0 YIIPABICHUIO TIPOCKTAMH,
MIPOSIBIIAIOIIUICS KaK YMEHUE:!

a. CTaBWTH LIEJIM U MOTUBHPOBATh NOJUYNHEHHBIX K UX JOCTHKECHHUIO;

b. moOyxnaTh JTrONIEH K JOCTHIKEHHIO LENICH TMYHBIM IPUMEPOM;

C. co3aaTh aTMoc(epy, B KOTOPOH BCe yUaCTHUKHM KOMaH[Ibl IPOEKTa MOT'yT CBOOOHO BbIpakaTh CBOE
MHEHHE;

d. HacTpouTh ceOs U KOMaHIy IPOEKTA K TOCTHKCHHIO HAWITYYIIHX PE3yJIbTaTOB, COOTBETCTBYIOIINX
OKHMJIaHUSM KJIFOYEBBIX YYACTHUKOB IIPOCKTA;



€. aHaJIM3UPOBAThH MPOOJIEMHBIE CUTYALIUH, pa3padaThIBaTh U MPUMEHSTH MOCIEI0BATEIbHbBIE
MPOLIEAYPHI JUIsl BBIXOAA U3 HUX.

43. MoTuBaLUIO MOKHO OIIPENEIUTH KaK:

a. COBOKYITHOCTb (haKTOPOB, OIIPEEIIAIOLINX IIOBEJCHNUE YEI0BEKA,;

b. cucremy mporuenyp u nIpaBHil CTUMYJIMPOBAHUS JIIOACH K OIPE/ICIICHHOMY ITOBEIICHHIO;

C. CIIOCOOHOCTb JOCTUYb KOHCEHCYCa MEXAY YYaCTHUKAMU IPOEKTA, IOCPEACTBOM COOTBETCTBYIOILEH
apryMeHTaluu;

d. Bce BbIlIenepeYrcIICHHOE;

e. aub;

f. auc;

g. buc;

h. Hu oauH U3 BapHaHTOB.

44. YripaBiaeHue IPOECKTOM, MPEXKJIE BCET0, HECOOXOIUMO IS

a. Onpenenenus Lenei 3aka3uuka;

b. DddexTHBHOrO OCYIIECTBICHUS TPOCKTA;

€. Coznmanust 3 PeKTUBHBIX HHCTPYMEHTOB PealU3allii IPOCKTOB;

d. Co3naHus CTPYKTYPUPOBAHHOTO OMUCAHUS ITPOCKTA C YETKO BBIICICHHBIMU IEISIMU, KOHEYHBIM
MPOJIYKTOM U KU3HEHHBIM IIUKJIOM peallu3alluu;

e. Hu ogun u3 BapuaHTOB.

45. Yto U3 MepeyrcIeHHOTO SIBJIETCS (PakTopamMu, ClIOCOOCTBYIOIIUMH YIPABICHUIO IPOSKTOM?
CTPYKTypI/IpOBaHHOC OIIhnCaHuec HpOCKTa C BBIZACJICHHBIMU LICJISIMU, HpOIIYKTOM nu OFpaHI/I'-ICHI/IﬂMI/I;
3HaHUE )KU3HEHHOTO ITUKJIA TTPOCKTa;

HaJII/I‘-II/Ie apXI/IBa C UCIIOJTHUTCIIBHBIMHA HOKYMGHTB,MI/I K I[aHHOMy HpOCKTy;

Bce BhlIICIIEpEUHCIICHHOE;

aub;

amuc;

buc;

Hwu onuH u3 BapnaHToB.

S@ o oo o

46. YrpaBineHHe MPOSKTOM MPEIoIaraer:

CO3/IaHHE BPEMECHHOW OpPTaHU3AIIMOHHON CTPYKTYD;

HaJIM4Yue TOIPOOHO OMMCAHHOM TEXHOJIOTHH MOTYYSHHS IPOTyKTa MPOCKTa,
HpI/IMeHeHI/Ie COOTBGTCTBYIOHII/IX METOL0B, I/IHCprMCHTOB nu npouenyp;

Bce BhIIeTIEpEUnCICHHOE;

aub;

amuc;

buc;

Hwu onuH u3 BapnaHToB.

S@ o o0 o

3aganue Ha pa3padoTKy npoekTa https://Ims2.sseu.ru/course/index.php?categoryid=1038

1. 3anonuure nacnopt Bamero npoekra (cM. IpuMep NacrnopTa pErMOHAJIBHOTO MPOEKTa U METO.
yKa3aHus), TOArOTOBUTH Ia0JI0OH MacnopTa U npe3eHTanuu Bamero nmpoekra:

- 3anonauTts Pasaen 1. OcHoBHbIe nonoxeHus [lacnopra mpoekra

- ChopMynupoBats 11€J1h, OCHOBHOM TOKa3aTeNb (OAMH) U TOTIOTHUTEIBHBIC TIOKa3aTenu (He 6osee
3-x)

- B Paznene 2 [Tacnopra npoekta "Llenp u mokazaTenu mpoekTa" 3arojJHUTh 11€J1b, OCHOBHON U
JIOTIOJTHUTEIIbHBIE ITOKa3aTeNu, 0a30BbIe 3HAUCHHS [TOKa3aTeNei.

2. 3anonuute pasgensl 1 u 2 Ilacmopra mpoekTa M NOATOTOBBTE MPE3EHTALMI0 KOMaHABI C
BBICTYIIJICHUEM T10 CIEAYIOIIEN CTPYKTYype:

. OO01ue nosoxeHus, KOMaH1a IPOeKTa U KOMaH 1a ypasieHus npoekroM (Paszen 1).

. [Tpo6iema/Bo3moxkHOCTh/ Y crienIHbIe aHATIOTH TPOEKTA.

. [lenb 1 nmokazarenu npoekta ¢ nporuozoM (Pazaen 2).
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. 3anauu 1o focTrkeHuto ey npoekrta (Pasnen 3). Yuactuuku npoexra (Paznen 5) u Kapra
3aMHTEPECOBAHHBIX CTOPOH.

. PesynbTarsl Betped (doto, BuneopuKkcanus) U COLMOIOTMUECKUX HCCIeIoBaHui (ompoc,
AKCIEPTHHIE UHTEPBBIO) C 3aMHTEPECOBAHHBIMU CTOPOHAMU IIPOEKTA.

3. [IpomexxyTouHast mpe3eHTaIus [aclopTa MPOEKTa BCEMU KOMAaH/IaMH

. ITosropenne Tem '"lIpomeccel ympaBienwe npoektoM" u  "lIpeaMeTHble TpyMIbl
ynpasneHus npoexkrom" u ux 3akpervienue B [CB4 u B 'OCTax, Beinosnnenne TTK Ne 2.
. 3aBepuieHue paszzaena 3 "3agauu U pe3yabTaThl 10 JOCTHXKEHUIO 1EIU ITpoeKTa”

Wnrerpanus pasaena 3 Ilacriopra npoekra ¢ npunoxenueM "[lnan meponpusatuil o peanusanuu
npoekrta"

6.5. OIIeHO‘lHLIe MaTepuaJbl 1Jis l'lpOMe)KyTO‘lH()ﬁ aTTeCTallun

DoHp BOIIPOCOB JIJIAA IIPOBCACHUA IIPOMECKYTOYHOI'O KOHTPOJIA B (1)0pMe 3avgyeTa

Pasznen Bomnpocsl
AUCHHILIMHBI
OcHoBHbIE 1. Vcnex npoekra
KOMIIOHEHTBI 2. Kpurepuu ycrexa npoexkra
IIPOEKTHOMN 3. TunoBble mpoOIEMBI B IPOEKTAX
JEATEIIBHOCTH 4. HanuoHanbHbIe U MEXAYHAPOIHBIE CTAHAAPTHI CTAHAAPTHI

B 00J1aCTH yIpaBieHUS IPOEKTHON NESATENBHOCTHIO.
[TpodeccuonanpHbie OpraHU3auU U ACCOLMALIUN
5. Awmepukanckuit Uuctutyt Yopasnenus [Ipoexramu. AXELOS.
AHO «JOPITY»
7. MexnayHapoHas accolanysi yupaBJieHUs IPOEKTaMHU.
Mexnynapoanas Opranuzanus no CtanaapTH3anuu
8. Korna ynmpaBnenne npoeKTHOH eI TeTbHOCTHIO IMEET CMBICT?
YeM oTIMYAIOTCS TPOEKTHI?
10. Paznmuust 1esTenbHOCTHOTO TIOAX0/1a B YIPABJICHUN TIPOSKTHOM
JEeSITENIbHOCTHIO OT MIPOIECCHOTO
11. Yro Hy»HO 3HAaTh O CBOEM IIPOEKTE U 32 UTO OTBEYAET PYKOBOIUTEIb
npoekTa?
12. TIpoeKTHBII TPEYTOJIBHUK U €T0 OCHOBHBIE 2JIEMEHTHI
13. OOBEKTBI MPOCKTHOM JESITEIIBHOCTH
14. CtpyxTypa 00BEKTOB MPOEKTHON AESITEIbHOCTH
15. ’KuzHenHslil nukI1 mpoekta. BogonaaHbli )KU3HEHHBIH UK TPOEKTa
16. I'mOKuit MOIX0 K YIPABICHUIO IPOSKTOM
17. Korna numeer cmbici roBoputh o «IIporpammer?
18. Yem oTnmyaeTcs yrpaBieHUE MPOSKTOM U YIIPaBJICHHS TPOTPAMMO¥ ?
19. Koria uMeeT cMbIC TOBOPUTH O TIopTdene?
20. Yem oTiinyaercs ynpasieHHe TOPTQeIeM OT yrpaBiIeHUs IPOEKTOM U
IpOrpamMmmoin?
21. KTo Takue 3aMHTepeCOBaHHbIE CTOPOHBI
22. AHanu3 3auHTEPECOBAHHBIX CTOPOH
23. Ponu 1 ux pyHKIMH
24. Ecnv MpoeKT MaJIeHbKHUI WJTH HA000POT CyTiep-00IbIoi?
25. Koro Ha3Hayatp Ha poiu?
26. Kak HazHavath Ha poiu?
27. ®opMHpPOBaHUE KOMaH/IbI IPOEKTA
28. Pomm mporpaMMer
29. Ponn moptdens
KitroueBble Tanbl pa3BUTHS YIIPaBICHUS IPOEKTHOMN €ATEIbHOCTHIO
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®oHJ BONIPOCOB /IS IPOBeICHHS MPOMEKYTOYHOI0 KOHTPOJIA B (hopme 3K3aMeHa




Paznen
JTUCIHUTLINHBI

Bonpocsl

Cucrema
yIpaBiIeHUs
MIPOEKTHOMN
JESITEIIbHOCTHIO
B
npodeccruonab
HOW chepe

RR©oONOO~WNE

25.
26.
217.

28.
29.
30.
31.
32.
33.
34.

35.
36.

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,

Copneprxanue KOHIENTYyalTbHOU (a3bl MPOSKTa

Copneprxanue ctaauu pa3pabOTKU IPOEKTa

Copneprxanue (hasbl peanu3aiy MpoeKTa

Copneprxanue (hasbl 3aBeplICHUS IPOEKTA

OrpanudeHus peaiu3aluy MPOEKTHOM 1eATEeIbHOCTH

OcHOBHBIE IPUYUHBI ITPOBAJIOB B IIPOEKTE KaK B CUCTEME

Kak chopmynrpoBath 1enb IpOeKTa.

Hepeso uenei

Y4acTHUKH POEKTA

BHyTpeHHsA cpena npoekra

Cpena akTUBHOI'O B3aMMOJEHCTBUSI IPOEKTA

OpranuzannoHHasi CTpyKTypa IIpoeKTa

OCHOBHBIE BU/IbI CTEHKXOJIIEPOB U CTPATETUH PabOTHI C HUMH

YeM posb OTIMYAETCS OT AOJKHOCTH?

3aKa3uuK IpOeKTa: pojib, OCHOBHBIC 3a7a4i, OCOOCHHOCTH

Kypatop npoekra: poiib, OCHOBHBIE 33JJaul, OCOOEHHOCTH

TexHuyeckui 3aka3urK MPOEKTa: poJib, OCHOBHBIE 33/1a4l, 0COOEHHOCTH
Brnanenen pecypcoB: poiib, OCHOBHBIE 33]1a4l, OCOOEHHOCTH

YTpaBJIsFOIINA COBET: POJIb, OCHOBHBIC 33]]a4H, 0COOCHHOCTH
PykoBoauTens npoekTa: pojib, OCHOBHBIE 3a/1a4H, 0COOEHHOCTH
AJIMUHUCTpPATOp IPOEKTA: pOJib, OCHOBHBIE 33/1a4i, 0OCOOEHHOCTHU
PykxoBoaurens paboyeil rpynisl: pojb, OCHOBHBIE 3a/1a4H, 0OCOOEHHOCTH
Kyparop n Texnnuyeckuil 3aka3urK: COBMELIEHUE POJICi?

PyxoBoaurens npoekTa u PykoBoauTens pabodeid rpymniibl: COBMELIEHNUE
poueit?

PykoBonuTens npoekTa 1 AAMUHHUCTPATOP NPOEKTA: COBMEIIEHHUE POJICH?
[TpoexTHbII MOAX0A K POPMUPOBAHUIO OPraHU3ALIMOHHON CTPYKTYpPBI IPOEKTa
OyHKIMOHATBHBIN MOJIX0/ K (HOPMUPOBAHHUIO OPTaHNU3ALMOHHON CTPYKTYPbI
IIpOEKTa

Martpuunslii 1oaxo1 K (POPMUPOBAHUIO OPTaHU3ALMOHHOM CTPYKTYPBI IPOEKTa
OpranuzanvoHHO-poJIeBasi CTPYKTypa MporpamMmbl

OcHOBHBIE 1Iary IPY BHEAPEHUH IPOEKTHOTO YIPABJIEHUS B OTHOLIEHUH POJIEH
OcHoBHbI€ ycrn0BUs 3D PEeKTUBHOM pabOThI COTPYIHUKA B IPOEKTE
CyOBeKThl yrpaBlieHUs] B CUCTEME MPOEKTHOM IesATeTbHOCTH

OcCHOBHBIE POJIM TPOTPAMMBI U UX CYILIHOCTh

Opranuzanus yrpasieHus MOpTdesieM NPOEeKTOB U B3aUMOCBSI3b MOHATHH
MeHeKMeHTa noptdens B cootBercTBuu ¢ ['OCT P

OcHOBHBIE posid TOPTRENST U UX CYLUTHOCTD

Opranuzanys yrnpaBjieHus: MPOrpaMMOi U B3aUMOCBSI3b TOHATHI

MeHeI)KMeHTa nporpammsl B cootBeTcTBuu ¢ ['OCT P

37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
49.
50.

WNuunnmanus npoexkra

[InanupoBaHue npoekTa

Opranuzanys 1 KOHTPOJIb BBITIOJIHEHUSI IPOEKTA
AHanu3 ¥ peryjaupoBaHUe BBIIIOJHEHUS IPOEKTa
3aKpbITHE POEKTA

YrnpaneHnue nmpeaAMeTHOW 00J1acThIO TTPOEKTa
VYmpasieHne IpoeKTOM 0 BPEMEHHBIM MapaMeTpaM
VYrpaBieHrue CTOUMOCTBIO U PUHAHCUPOBAHUEM ITPOEKTA
VYmpaBieHne Ka4eCTBOM B IIPOEKTE

VYrpasneHnue puckaMu 1 BO3MOXXHOCTSIMU B TIPOEKTE
VYipaBieHne 4eI0BEUECKMMH PECYPCAMHU B IIPOEKTE
YpasieHne KOMMYHHUKAIUSMU B IIPOEKTE
VYrpasieHne 3aKylkaMHi U KOHTPAKTaMHU B IIPOEKTE
YpasiieHHE U3MEHEHUSIMU B IPOEKTE
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51. VYnpaBieHnue 6€30MaCHOCTBIO B IPOCKTE

52. Cucrema yrpaBieHUs TPOCKTHOM IESITEIbHOCTHIO

53. Mexnaynapoanas ceptuduxanus no ctannapty [IPMA ICB: ypoBuu
KBaJTM(HUKAIIMK ¥ UX TPeOOBaHUS; TpeOOBaHUS ISl IOMTyCKa K
cepTUPHUKAIMOHHOMY IpoIieccy; o0mIas cxema mpoiiecca

CepTU(UKAIIMU U €T0 COJICPKAHNE

54. Haumonanbnas ceprudukanus [IM Crannapt: oOmue CBeICHUS;

paboTa ¢ BonpocaMu; TpeHaXXep 3aKPBITBIX BOIIPOCOB; TPEHAXKEP

OTKPBITBIX BOITPOCOB; MPOMEKYTOUHOE TECTUPOBAHUE 110 TEMaM

6.6. LlIkaJibl M1 KPUTEPUH OLEHUBAHUS M0 (pOPMAM TeKYIIero KOHTPOJISI U MPOMEXKYTOYHOI
aTTecTanuu
IlIxajia ¥ KpUTEPUH OLICHHBAHUS

Ouenka Kpurepun oueHuBaHus /151 MEPONIPUATHIA KOHTPOJIS ¢ IPUMEHEHHEM 2-X
0aJIIbHOM CHCTEMBI
«3aUYTEHO» VYK-2, YK-3, OIIK-6, I1K-3, T1K-4
«He 324YTEeHO0» Pe3ynpTatel 00yueHus: He chOpMUPOBAHBI HA IOPOTOBOM YPOBHE
Ouenka Kpurtepun oueHnBanus 11 MepONPpUATHIA KOHTPOJIS ¢ IPUMeHEeHUueM 4-X

0aJ1JILHOM CHCTEMBI

IMoseimennsnii YK-2.1, YK-2.2, VK-2.3, VK-3.1, YK-3.2, VK-3.3, OIIK-6.1,

(OTIUHAHO» OIIK-6.2, OITK-6.3, TTK-3.1, TTK-3.2, [1K-3.3, [IK-4.1, [IK- 4.2, [1K-4.3

Cranpapraeiii YK-2.1, VK-2.2, YK-2.3, YK-3.1, YK-3.2, YK-3.3, OIIK -6.1,

«xopomo» OIIK-6.2, OTIK-6.3, TIK-3.1, TIK-3.2, TTIK-3.3, [TK-4.1, [TK-4.2, [IK-4.3

«ynoByerBoputeabHo [Toporoserit YK-2.1, YK-2.2, VK-2.3, YK-3.1, YK-3.2, VK-3.3, OIIK- 6.1,
» OIIK-6.2, OIIK-6.3, I1K-3.1, I1K-3.2, I1K-3.3, I[1K-4.1, I[1K-4.2, TIK -4.3

«HeyI0BJIeTBOPUTEND |Pe3ynbTaTel 00yueHus He c(hOPMUPOBAHBI HA IOPOTOBOM YPOBHE
HOY
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