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Coaep:xanue (pabovasi nporpamMma)

Mecto nucuuniaunbl B ctpykrype Ol

[Tnanupyemsle pe3yabTaThl 00yueHMs 10 JUCHMIUIMHE, 00eCeYnBaoLINe JOCTHKEHUE
IUTAHUPYEMBIX PE3YJIbTaTOB O0YUYESHHS MO MIPOrpamMme

O0BeM u BUIBI YIeOHOU PabOThI
Coneprkanue TUCIUILTAHBI
MartepuanbHO-TEXHHUECKOE U YIeOHO-METOINIECKOE 00ECIICUCHHIE TUCITUTILINHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUINHE

Crp.



[lenpt0o  wu3ydeHHWs] JUCHMIUIMHBI  sBIsieTcs  (OPMHUPOBAHME  pE3yJIbTaTOB  OOYy4YECHHS,
00ecneurBaoIIKX JOCTHKEHUE TUIAaHUPYEMBIX PE3yJIbTaTOB OCBOCHUS 00pa30BaTEIbHOMN MPOTPaMMBI.

1. MecTto nucuuminnabl B cTpykrype OIl

Jucnuniuna YnpaBieHue OPOEKTHOW IesTelbHOCThI0 B IpodeccuoHanbHO cdepe BXOIUT B
o0s13aTenbHY0 YyacTh O61oka b1.Jucturumae (Moxym)

[IpenmecTByromue AUCHMILUIMHBL IO CBSI3SIM  KOMIIETEHUUH: DKCHEPTHO-aHATUTHYECKAS
NeSTeNbHOCTh B TpodeccuonansHoi cdepe, Teopuss U MEeXaHU3MBI COBPEMEHHOT'O TOCYIaPCTBEHHOTO
yrpaBieHusi, MeToabl 1 MOAENU NOJACPKKU IPUHATHS pelieHu (B mpodeccuoHaNbHON 001acTH)

2. [lnanupyemblie pe3yibTaThbl 00y4YeHHs MO JUCHMILUIMHE, 00eceYnBAKOIIME TOCTHKEHUE
IUVIAHUPYEMBbIX Pe3yJbTAaTOB 00yUYeHUs 10 MPporpaMmme

W3yueHne qUCUUIUIMHBI Y IPaBICHUE IPOCKTHOH JIeSTeIbHOCTBIO B IpodeccHoHaNbHOM chepe B
o0pa3oBaTeNnpHOM MporpaMMe HampaBlieHO Ha (opMmupoBaHHEe Yy OOy4YaOUUXCS —CIEAYIOLINX
KOMIIETEHIIH:

YuuBepcanbuble komnerenun (YK):

YK-2 - Cioco0GeH ynpaBisiTh MPOSKTOM Ha BCEX ATAIAX €ro KU3HCHHOTO ITHKIIA

ITnanupyem |Ilnanupyemble pe3yJbTaThbl 00y4eHHUs] 10 UCHHILIHHE

bIC
pe3yIbTaThI
o0y4eHus 110
IIporpaMme
YK-2 VK-2.1: 3HaTh: VK-2.2: YMeTh: VYK-2.3: Bragerb (MMeTh
HABBIKH):
METOJIbI YIPaBICHHUS  |pa3pabaThiBaTh U HaBBIKAMU YIIPABJICHHS
MIPOEKTAMM; TAIIbI aHATM3UPOBATH MIPOEKTAMH B TOCYIAPCTBEHHOM U
YKU3HEHHOTO ITUKJIa aNbTepHATHBHBIC BAPHAHTHI MYHHUIIUTIAJIFHOM YTIPaBJICHHH,
MPOEKTa MIPOEKTOB TSI TOCTHIKCHHUS OpTaHHU3AINH MPOCKTHON
HaMEYEHHBIX PE3YJbTaTOB; JEeSTeNIbHOCTH TSI pEIICHUS
pa3pabaThIBaTh MPOCKTHI, 3a/1a4 Ipo(heCCUOHATTLHOTO POCTa
OTIPEIETISATH IEJIEBhIE ITAIbl U |1 PA3BUTHUS
OCHOBHBI€ HaIlpaBJIeHUs paloT.

VYK-3 - CnocobeH opraHu3oBbIBaTh U PYKOBOJIUTH paO0TOI KOMaH 1bl, BEIpaOaThIBasi KOMaHIHYIO
CTPATErHIo JJIsl TOCTHXKEHUS TOCTABJIEHHOW LIEIH

[Inanupyem |Ilnanupyemblie pe3yJbTaThbl 00yUeHHs MO IUCHUTIIIHHE

ble

pe3yIbTaThI

o0OyueHus 1o

porpamMme

YK-3 VK-3.1: 3uars: VYK-3.2: Ymers: VK-3.3: Branets (UMeTh

HaBBIKH):

METOAMKH pa3pabarbIBaTh KOMaHIHYIO  |METOJaMHU OpraHU3aluy U
bopmupoBaHUs CTpaTeTHI0; OPTaHW30BHIBATh  |YIPaBJICHUS KOJUIEKTHBOM,
KOMaH/I; METO/IbI paboTy KOJIEKTUBOB; IUTAHUPOBAHUEM €ro JIeHCTBUI
3¢ (HeKTUBHOTO YIPaBIATh KOJUIEKTUBOM
PYKOBOJICTBA
KOJIJICKTHBAMH.

Oomenpodeccuonanbubie komnerenuun (OIIK):
OIIK-6 - CrtocoOeH opraHu30BBIBaTh MPOSKTHYIO NEATEILHOCTh; MOCIMPOBATh aIMUHUCTPATUBHBIE
MPONLCCCHI U MPOUCAYPHI B OpTraHax BJIACTHU,

[Inanupyem |[lnaHupyemblie pe3yJbTaThl 00yUeHHS MO TUCHHILINHE
bIC
pe3yabTaThI
0o0y4eHHs 10




porpamMme

OIIK-6

OIIK-6.1: 3uars:

OIIK-6.2: YMeTh:

OIIK-6.3: Bnagets (MMETh
HaBBIKH):

TEOPETHUYECKUE U
METOJI0JIOTHYECKUE
OCHOBBI ITIPOEKTHOMN
JESTEIILHOCTH,
MOZCIIMPOBAHUS
aZIMMHHACTPATUBHBIX
IIPOLIECCOB U IIPOLELYD
B OpraHax BJacTH

IIPUMEHATH METOJ0JIOTMYECKUE
IIOXOJIbI, METOIbI U ITPUEMBI
OpraHU3alyy NPOEKTHOU
JESATEIIBHOCTH,
MOJEIIMPOBAHUS
aJIMMHHCTPaTUBHBIX
IIPOLIECCOB U MIPOLEAYD B
OpraHax BJIacTH

HaBBIKAMU OpraHU3aLAN
IIPOEKTHOM 1EATENbHOCTH;
MOJEIIMPOBAHUS
aJMUHUCTPATUBHBIX IIPOLIECCOB
U IIPOLIEYp B OPraHax BJIACTU

IIpodeccnonanbubie komnerenunu (I1K):
I1K-3 - CnocoGeH k pOpMHUPOBAHUIO U PA3BUTHIO CUCTEMBI IIPOEKTHOM AEATEIBHOCTH B OpraHax BJIACTH U
OpraHM3alMsIX C IPUMEHEHUEM CIIEHUAIN3UPOBAHHBIX METOJOB U HHCTPYMEHTOB B YIIPABJICHUU

IIPOCKTaAMHU

[TImanupyem
ble
pe3yJIbTaThI
o0y4eHus 110
IIPOrpaMMme

IInanupyemsle pe3yJibTaThl 00yUeHHs 110 JHCHHMIIIMHE

I1K-3

T1K-3.1: 3Hars:

T1K-3.2: YMmers:

[1K-3.3: Bnagets (MMEThH
HABBIKH):

TEOPETUYECKHE U
METOJI0JIOTHYECKUE
OCHOBBI,
CIELIMAJIM3UPOBAHHbIE
UHCTPYMEHTBI U
IIPUEMBI YITPaBJICHHUS
MIPOEKTaMH B
OpraHM3alusaxX u
oprasax
roCy1apCTBEHHOIO U
MYHHUIIMITAJIEHOTO
YIIPaBJICHUS

BHEJIPSATH NIPUHIAIIBI
IIPOEKTHOT'O YIIPABJICHHUS B
JEATEIbHOCTh OPraHOB BIIACTH
U OpraHM3alyii, pa3BUBAThH
CUCTEMY IIPOEKTHOU
JeATEIbHOCTH B OpraHax
BJIACTH W OpTaHU3ALMAX C
IIPUMEHEHUEM
CIELNAaIU3UPOBAHHBIX
METO0B U HHCTPYMEHTOB B
YIIPABJICHUH IPOECKTAMHU

IIPAKTUYECKUMU HABBIKAMU
(hopMUpPOBaHUS U PA3BUTHUSA
CUCTEMBI IPOEKTHOU
JEATEIIBHOCTH B OpraHax BJIaCTH
Y OpraHu3alMsAX ¢ IPUMEHEHUEM
CIELMaTU3UPOBAHHBIX METO0B
Y NHCTPYMEHTOB B YIIPaBJICHUU
IIPOEKTaMU

[1K-4 - Cnioco6eH k (hopMupOBaHHIO OPraHU3ALMOHHOM CTPYKTYpPBI IPOEKTA, 3aKPEIIeHNIO0 (YHKIUN U
OTBETCTBEHHOCTH B ITPOEKTHON KOMaH/I€, CO3/IaHNI0 KOMMYHHMKAIIMOHHBIX CXEM JUIsl 00ecTIeUeH st
3¢ (HEKTUBHOTO B3aUMOJCHCTBUS YHACTHUKOB IPOEKTA

[Tnanupyem |[lnaHupyeMblie pe3yJbTaThl 00yUeHHS MO TUCIUILINHE

bIC

PE3YIIbTAThI

o0OyueHus 1o

IpOrpaMMme

I1K-4 [1K-4.1: 3nats: [1K-4.2: YmeTh [1K-4.3: Bnaaets (MMETh

HaBBIKH):

TIPUHITUIIBI 1
apaMeTpsl
¢dbopmupoBaHus
OpraHu3alMOHHON
CTPYKTYpPHI IPOEKTA,
3aKperIeHUs] PYHKIIHH
Y OTBETCTBEHHOCTH B
MPOEKTHON KOMaH/IE,
CO3/IaHHUS
KOMMYHHUKAITHOHHBIX
CXeM Uit 00eCTIeUeHMs
3¢ pexTUBHOTO

MPUMEHATH PUHLIUIIBI 1
napameTpsl (OpMUPOBAHUS
OpraHU3alMOHHON CTPYKTYPBI
MIPOEKTa, 3aKPEIICHUS
(GYHKIUI ¥ OTBETCTBEHHOCTH B
MPOEKTHON KOMaHJIe, CO3IaHuUs
KOMMYHUKAIIMOHHBIX CXEM JIJIs
obecrieuenus YPpPeKTUBHOTO
B3aUMO/ICHCTBUS YUaCTHHUKOB
MIPOEKTa

HaBBIKaMH (POPMHUPOBAHHUS
OpPraHU3alMIOHHON CTPYKTYPBI
MPOEKTa, 3aKpeTUICHUs] PYHKINH
1 OTBETCTBEHHOCTHU B HpOeKTHOI\/'I
KOMaH/1e, CO3/IaHHsI
KOMMYHHKAIIMOHHBIX CXEM JJI
obecrieyeHus: 3PPEKTUBHOTO
B3aUMOJCHCTBHS YIaCTHUKOB
MPOEKTa




B3aUMOJICUCTBU
YYaCTHUKOB ITPOEKTa

3. O0beM U BUABI Y4eOHOH padoThI

VY4eOHBIM IIJIAHOM TPETyCMATPUBAIOTCS CISAYIONINE BUIbI YIeOHOW pabOThI MO JUCIUTIIINHE:

Ounas ¢opma 00yueHust

B S0l DG Bcero gac/ 3.e.
HIbI y4eOHOii padoThI Cont 3 Con 4

KonraktHas paboTa, B TOM 4ucIe: 12.15/0.34 14.3/0.4
3aHATHS JIEKIIUOHHOTO THIIA 4/0.11 4/0.11
3aHsTHS CEMUHAPCKOTO THTIA 8/0.22 8/0.22
WunuBunyanpHas koHtaktHas padora (MKP) 0.15/0 0.3/0.01
I'pyninoBas kontakTHas padora (I'KP) /0 2/0.06
CamocrosiTenbHas pabora: 113.85/3.16 95.7/2.66
[TpomesxyTouHast aTTecTanus 18/0.5 34/0.94
Bu npoMexxyTO4HO# arTecTanuu:
Ok3aMeH, 3adeT 3au OK3
O61as Tpya0eMKOCTh (00beM YacTu
o0pa3zoBaTenbHON POrpaMMel): Hackl 144 144
3ayeTHBIE €TUHUIIEI 4 4

4. Conepsxkanue QU CHUNTHHBI

4.1. Pazoenvl, membl OUCYUNIAUHBL U 6UObL 3AHAMUIL:

TemaTudeckuid  MIaH  JAWCUMIUIMHBI ~ YTpaBJICHUE  OPOCKTHOW  JEATEIBHOCTBIO B

npodeccuoHabHOM cepe mpeacTaBiieH B TabIuUIIE.

Pa3)1e.111,1, TeMbl JUCHMILIMHBI M BUJbI 3AHATHH

Ounas ¢opma o0yueHust

KonTakTHast padora

3auarus

HauMeHoOBaHUE TeMbI Tuna

CEMHUHApPCKOIro

n/n| (pa3aeia) THCHUTLIAHBI

Jleknuu

IMpakTHy.
3aHATHS

HUKP

I'KP

CamocrosiTeJbHAs
paGora

ILinanupyemsle

pe3yJbTaThl
o0y4yeHus B
COOTHOIIIEHUH C
pe3yJabTaTtamMu
00yuyeHus1 mo
o0pa3zoBaTe/ibHOI
nporpamme

OcCHOBHBIE KOMIIOHEHTBI
" |IPOEKTHOM ESITEIbHOCTH

62,85

VK-2.1, YK-2.2, VK
-2.3, YK-3.1, VK- 3.2,
VK-3.3, OIIK- 6.1,
OI1K-6.2, OTIK- 6.3,
MK-3.1, TIK- 3.2,
MK-3.3, TIK- 4.1,
TIK-4.2, TTK-4.3

Cucrema yrnpaBieHus
MPOEKTHOU /IS TETHHOCTHIO
2. |BpodeccuonanpHoi chepe| 4 8

146,7

VK-2.1, VK-2.2, YK
-2.3, VK-3.1, YK- 3.2,
VK-3.3, OTIK- 6.1,
OIIK-6.2, OTIK- 6.3,
TK-3.1, K- 3.2,
TK-3.3, TTK- 4.1,
TIK-4.2, TTK-4.3

KoHTpob

52

Hroro 8 | 16

| 045 |

2

[209.55

4.2 Cooepicanue pazoenos u mem



4.2.1 KonTakTHasi padora
TemaTnka 3aHATHI JeKIITHOHHOI0 THIIA

HaumenoBanue
Buj 3ansarus
Neni/mm | Tembl (pa3aesia) % TeMaTHKa 3aHATHUA JEKIIMOHHOTO THIIA
JIEKIIUOHHOT0 THIIA
AUCHMUILINHBI
1. |OcHoBHBIC OOBEKTHI YIIpaBIEHUS TPOCKTHOMN
KOMIIOHEHTHI JEeKLUs JeSATEIbHOCTBIO B opranax I MY: npoexr,
MIPOEKTHOMN nporpamma, noptQeib
JIeATEIIbHOCTH CyOBeKTsl ynpaBiIeHHs IPOSKTHON
JIeATEIIbHOCThIO B opranax [MYVY:
JICKLIUS
3aMHTEPECOBAHHBIE CTOPOHBI, POJIU MPOEKTA,
porpaMMel, moprdens
2. |Cucrema (- [Iporecchl 1 IpeAMETHBIE TPYIIIBI YIIPABICHUS
yIpaBiIeHUS IPOEKTOM B MPOQeCCHOHANBHON cdepe
MPOEKTHOMN Cucrema yrpaBiaeHUsl IPOEKTHON
NEeSITeIbHOCTBIO B oK JeSITeIbHOCTHIO B TPO(ECCHOHATILHOU cdepe.
npodeccHoHanbHON [ToaroroBka k HaIMOHATBHON M MEXKIYHAPOIHOMN
chepe ceprudukarmu [IPMA / TIM Crangaprt

*JIeKIMU ¥ WHBbIE Y4eOHbIe 3aHATH, PEAyCMAaTPUBAIOIINE PEUMYILIECTBEHHYIO Tiepeiauy y4eOHo# nHpopMaum
[e1arorndeckiMy paOOTHUKaMHU OpraHu3auvy M (WIK) JMIAaMHy, TIPUBJIEKAEMbIMH OpraHM3aliel K peanu3aluu
00pazoBaTeIbHBIX IPOrPaMM Ha UHBIX YCIOBUSX, O0YJarOIINMCS

TemMaTHKa 3aHATHII CEMHHAPCKOr0 THIIA

HanmenoBanue
Bun 3ansitus
Neni/m | Tembl (pa3aeia) s TemaTuka 3aHATHS CEMMHAPCKOIO THIIA
CeMHHAPCKOI0 THIIA
AUCHUTINHBI
1. [IpoGiemaTuka u METOAUYECKAs OIIOpa
MMPAKTHYCCKOC 3aHATHUC o
IIPOEKTHOM NEATEIBHOCTH B opraHax MY
OcHoBHbIE
IIpoekt, mporpamma, nopTdesb Kak OCHOBHbIE
KOMITOHEHTbI MPAaKTHIECKOE 3aHSATHE .
. 00BEKTHI POEKTHOM JeSITETbHOCTH
IIPOEKTHOMN "
NpaKTHYECKOe 3aHATHE  |3auHTEepecOBaHHbIE CTOPOHBI (CTEUKXOJIAEPHI)
JeSITeIbBHOCTH
KittoueBsie ponu u popmMupoBaHHE KOMaHIbI
NPaKTUYECKOE 3aHATHE  |[IPOEKTa, MPOrpaMMBbl, TOPT(dEs B opraHax
I'MYy
2. |Cucrema ITpoueccel ynpaBiaeHus: IPOEKTOM B
yYIpaBJICHUS npodecCuoHaIbHOU chepe: MHUIIMUPOBAHUE,
o MMPAKTHYCCKOC 3aHATHUC
IIPOEKTHOMN MOArOTOBKA, peaanu3alus 1 3aBeplICHUE
JESITEIbBHOCTBIO B IIPOEKTa
npodeccuoHaIbHON IIpenMeTHBIE TpyNIBI IPOLECCOB YIIPABICHUS
chepe IIPOEKTOM (TIPOrpaMMoii) B

IMPAKTHUYECKOC 3aHATHE

npodeccuoHaIbHOM cdepe: opraHu3anus u
3aMHTEPECOBAHHBIE CTOPOHBI, BBITO/IBI,
coJiepKaHue, CPOKH, (PMHAHCHI, TUIAHUPOBAHKE
Y KOHTPOJIb, U3MEHEHUSI, PUCKU U
BO3MO>XHOCTH, PECYPCBI, KOMMYHUKAIIUH U
3HAHHUS, KaYeCTBO, 3aKYIKU U TOCTaBKH

IMMPAKTHYECKOC 3aHATHE

CucreMa ynpaBlIeHUS] IPOEKTHOM
JeSITeTbHOCTBIO B MPO(hecCHOHAIBHON cdepe:
[IepCOHAJl, OPraHU3aLIMOHHBIE CTPYKTYPHI,
IPOLIECCHI

MPAKTHUYCCKOC 3aHATHUC

[ToaroroBka Kk MEXIyHAPOAHON 1
HanuoHabHOH ceprudukanuu IPMA ICB /
IIM Cranpapr

** ceMHHApPHI, MPAKTHIECKUE 3aHATHS, IPAKTUKYMBI, TA00OpPaTOpHbIE PadOThI, KOIJIOKBUYMBI U HHBIE aHAIOTUIHBIE

3aHATHA

HNuas koHTaKkTHasi padora




[Tpu npoBenennn yuebHbIx 3ansaTHii CI'DY obecneunBaer pa3BuTHE y 00y4arOMIMUXCsl HABBIKOB
KOMaHJHOW pPabOThl, MEXJIMYHOCTHONH KOMMYHMKALIMM, NPHHATHS pPELICHUH, JUAEPCKUX KadyecTB
(BKITIOUAs IPU HEOOXOAMMOCTH MPOBEJCHUE HHTEPAKTUBHBIX JIEKLIUH, TPYIIOBBIX TUCKYCCHH, POJIEBBIX
UTp, TPEHUHIOB, aHAJN3 CUTYallli U MIMHUTAIIMOHHBIX MOJIENICH, TperoJaBaHue TUCIUIUINH (MOIyel) B
¢dopmMe KypcoB, COCTAaBICHHBIX HAa OCHOBE peE3yJbTaTOB HAyYHBIX HCCIEIOBAaHHUN, IMPOBOJAUMBIX
OpraHM3alel, B TOM YHCJIE ¢ yYETOM PETHOHAIBHBIX 0COOCHHOCTEH MPOQeCcCHOHATBHOM eI TeTbHOCTH
BBIITYCKHUKOB U IOTPEOHOCTEN paboTonaTeneii).

@opMBl M METOABI TNPOBEACHHS WHOM KOHTAKTHOW pPabOTHI NMpHBENCHB B MeETOIMUECKHX
yKa3aHUSIX 110 OCHOBHOM MpodeccHoHaNIbHOM 00pa30BaTeIbHON MPOrpamMMe.

4.2.2 CamocrosiTeJibHasi paboTa

Nen/m Hanwmeriobariie TeMet (pasnenta) Buja camocTosiTe/IbHOM padoThl ***
AUCHUTIINHBI
OcCHOBHbBIE KOMIIOHEHTBI ITPOEKTHOM - YCTHBIN/TIMCEMEHHBII 0Mpoc
1. |mearenbHOCTH - TECTUPOBaHUE
- IPOEKT
Cucrema yrpasieHHs IPOEKTHON - YCTHBINW/TIMCBMEHHBIH onpoc
2. |mesrenpHOCTBIO B TpodheccnonanbHOM cepe |- TecTupoBaHHE
- IPOEKT

*** camocTosTeNbHAs paboTa B ceMecTpe, HalMcaHWe KypCOBBIX PalOT, JOKIAI0B, BHITIOTHEHUE KOHTPOIBHBIX

pabot
5. MatepuajibHO-TEXHUYECKOE U YUeOHO-MeToIn4YecKoe obecnevyeHue TUCUMITHHbI

5.1 JIutepartypa:

OcHoBHas iMTeparypa

1.Yupasrienue npoeKTamMu : yaeOHUK U MPaKTHKYM Jutst By30B / A. M. banamos, E. M. Porosa, M.
B. TuxonoBa, E. A. Tkauenko ; non obmei pemakiueit E. M. Porosoit. — Mocksa : M3marenscTBo
Opaiit, 2022. — 383 c. — (Bwicmee obOpazoBanue). — ISBN 978-5-534-00436-6. — Tekct :
aNeKTpOHHBIH // ObpazoBatesbHas miarhopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/468486

2.ITonsixoB, H. A. VYmpaBieHne WHHOBAIMOHHBIMU TPOCKTAMHU : YYEOHUK M MPAKTHKYM JIJIS
By30B / H. A. Ilonsxos, O. B. Morosuios, H. B. Jlykamos. — Mocksa : UznarensctBo FOpaiit, 2022. —
330 ¢. — (Beicmiee ob6paszoBanue). — ISBN 978-5-534-00952-1. — TekcT : 3JEKTPOHHBIA //
O6pa3oBarenbHast mwiathopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/489513

Jlono/THMTeIbHAS JIUTepaTypa

1 Ky3nenoBa, E. B. VYmpaBnenue mnoprdeneM MpPOEKTOB KaK HHCTPYMEHT pealn3aluu
KOpPIIOpaTUBHOM cTpareruu : yueOHuk Juist By30B / E. B. Ky3nernoBa. — 2-e u3z., nepepad. u gom. —
MockBa W3narensctBo  Opaiitr, 2022. 177 c¢. — (Bseicmiee o0Opa3zoBaHue). ISBN
978-5-534-07425-3. — TexcT : anexkrponHsli / O6pazoBatenbHas wiatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/490298

2.3y0, A. T. VYmpaprneHue NpoeKTaMu : y4eOHHK U MPakTUKyM s By30B / A. T. 3y6. — Mocksa
: U3marensctBo FOpaiit, 2022. — 422 ¢. — (Bricmee obpaszoBanue). — ISBN 978-5-534-00725-1. —
Tekcr : onektponHslt //  OOpasoBarenbHas 1uatdpopma  FOpalt  [cait]. URL:
https://urait.ru/bcode/489197

JInTtepatypa I CaMOCTOSATEJILHOTO U3YYeHUSI

1. TOCT P 54869 — 2011 «IIpoekTHBII MeHEHKMEHT. TpeOoBaHUS K YIIPABICHHUIO TIPOSKTOM

2.TOCT P 54871 — 2011 «IIpoekTHBII MEHEKMEHT. TpeOoBaHuUs K YIPaBICHUIO TPOrpaMMOii»

3. TOCT P 54870 — 2011 «IIpoekTHbIit MeHEHKMEHT. TpeOoBaHUs K yIpPaBICHUIO TTOpTderem
MIPOEKTOB»

4. TOCT P 1CO 21500 - 2014 «PykoBOACTBO IO TPOCKTHOMY MEHEIKMEHTY»

5.TOCT P 58305 - 2018 «Cucrema MeHePKMEHTa IPOSKTHOH AesTenbHOCTH. [IpoeKTHBIN opuc»

6. TOCT P 58184 - 2018 «Cucrema MEHEIKMEHTa MPOCKTHON neareabHOCTH. OCHOBHBIC
TIOJIOKCHHSD


https://www.isopm.ru/metodicheskie_osnovy/gosts/gost-r-54869-2011/
https://www.isopm.ru/metodicheskie_osnovy/gosts/gost-r-54871-2011/
https://www.isopm.ru/metodicheskie_osnovy/gosts/gost-r-54870-2011/
https://www.isopm.ru/metodicheskie_osnovy/gosts/gost-r-58305-2018/
https://www.isopm.ru/metodicheskie_osnovy/gosts/gost-r-58184-2018/

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. 'K IIpoextnas [IPAKTUKA. [OnexTponnsiii pecypc]: oduir. caitt. URL: pmpractice.ru

9. Poccuiickas acconuanus yrpasieHus nmpoektamu «CoBHET». [DNeKTpoHHBIN pecypc]: odwuil.
caut. URL: www.sovnet.ru

10. MockoBckoe otnenenue PMI (Dnexkrponnsiii pecypc]: odwuir. caiit. URL: www.pmi.ru

11. YnpaBnenue npoektamu B Poccunm MockoBckoe otnenenue PMI (DnektpoHHBIN pecypc]
odui. caiit. URL: http://www.projectmanagement.ru

12. CoobmiecTBo mpodecCHoHaIOB MO YIPaBISHUIO MPOSKTaMu [DJIeKTpOHHBIA pecype| odwuil.
caiir. URL: www.pmprofy.ru

13. MexayHapoiHas accoluanus yrnpaiieHus mpoektamMu IPMA [DnexTponHslii pecypc]: oduil.
cait. URL: ipma.org

14. YnpaBieHue npoeKToM: OCHOBBI IPOEKTHOTO yIpaBieHus: yueoHuk / Pasy M.JL., nox pen.,
BbponnukoBa T.M., Jlsiua A.M., TutoB C.A., Sxyrun FO.B. — Mocksa: KuoPyc, 2021. — 755 ¢. —
ISBN 978-5-406-08579-0. — URL: https://book.ru/book/940183 (mata oOpamenus: 27.04.2021). —
TekeT: 27IeKTPOHHBIN.

15. bensrit, E.M. Ynpasnenue npoektamu (¢ IpakTUKyMoM): yueOHuk / bensiii E.M. — Mockaa:
KuoPyc, 2021. — 262 ¢. — ISBN 978-5-406-08082-5. — URL: https://book.ru/book/939055 (nara
obpamienust: 27.04.2021). — TekcT: 3IEKTPOHHBIN.

16. Kynemosa H.H. OcHOBBI pOEKTHOW JeSITeIbHOCTH B chepe KaapOoBOW MOJUTHKH OPTaHOB
roCyJapCTBEHHON M MyHMLMNAIBHOW BiacTH. YueOHoe nocobue / H.H. Kynemosa, C.A. TpeikaHoBa. -
Mockaa: @nunrta,  2020. - 54 c - ISBN 978-5-9765-4301-0. - URL:
https://ibooks.ru/bookshelf/366150/reading (nata oOpamenus: 27.04.2021). - TekcT: 3ME€KTPOHHBII.

17.YnpaBieHnre HMHBECTHUIIMOHHBIMU TPOCKTAMU B YCIOBHUSX pPUCKA M HEOMPEACIECHHOCTH :
yuebHoe nmocobue st By3oB / JI. I'. MarseeBa, A. FO. HukutaeBa, O. A. Uepnosa, E. @. [[{lunanoB. —
MockBa : W3amarensctBo [Opaiit, 2020. — 298 c. — (Bwicmmee oOpasoBanue). — ISBN
978-5-534-04586-4. — Tekcr : onektponnbii //  DOBC Hpaiit [caiit]. — URL:
https://urait.ru/bcode/452764

5.2. Hepeqeﬂb JIMICH3UOHHOTO ITPOrpaMMHOIo odecrneyeHus

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word,
Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access,
PowerPoint)

5.3 CoBpemenHbIe MpodeccHoHATbHBbIE 0a3bI JaHHBIX, K KOTOPbIM 00ecnednBaeTcsi 10CTYN
o0yuarumuxcst

1. IIpodeccuonanpuas 6a3za paHHbix «MHPOpMalMOHHBIE cucTeMbl MMHHCTEpCTBA
sKOHOMHUecKoro pas3BuTus Poccuiickoit ®enepaunun B cetu Huteprer» (Ilopran «OdunuansHas
Poccus» - http://lwww.gov.ru/)

2. IpodeccuonanvHas 6aza naHHbIX «DUHAHCOBO-’KOHOMHYECKHE TMOKaszarenu Poccuiickoit
deneparuny (Odurmansaeiii caiT Munuctepera punancos PO - https://www.minfin.ru/ru/)

3. IlpodeccuonanpHas 6a3a nanHbix «OdwurnuanpHas cratuctukay (OQuUIUaTbHBIA CalT
denepanbHOi C1yKO0bI TOCYIAPCTBEHHON cTaTHCTUKH - http://www.gks.ru/)

5.4. UudopManmoHHO-CIPABOYHbIE CHCTEMbl, K KOTOPbIM oO0ecneuynBaeTcsi JA0CTYI
o0yuarwumuxcst

1. CpaBouHo-mipaBoBast cucreMa «Koncynbrant [lmroc»

2. CnpaBouHo-npaBoBas cucrema «I"”APAHT-Makcumym»

5.5. CnenuajabHbIe MOMELIEHUS

VY4eOuble aynuropuu i nposeaeHus |KommiekTsl yueHnueckoit medenu
3aHATHUM JICKUHOHHOTO TUIIA MynpTUMEAUNHBIN TPOEKTOP
Hocka

OKpaH

VYuebnble ayauTOpuu 1)1 mpoBeaieHuss  |KoMrmiekTsl yueHndecko Mmebenu
IIPAKTUYECKUX 3aHATUH (3aHATHH MynbTUMEAMIHBIA IPOEKTOP



https://www.minfin.ru/ru/
http://www.gks.ru/

CEMHUHAPCKOT0 TUTIA) JHocka

OKkpaH

Kommnbroreps! ¢ BbixoaoM B ceTb «MuTepuer» n OUOC CI'DY
YdeOHble ayIUTOPHH I TPYNIOBBIX U |KOMIUIEKTHI yueHHUECKO Mebenn
WHJIUBUYAIbHBIX KOHCYJIbTAIIUN MynpTUMEAMHHBIN TPOEKTOP

Jlocka

DKpaH

Kommnsrorepsi ¢ BeixoaoM B cetb «uTepuer» u dUOC CI'OY
VY4eOHble ayAUTOPUHU I TEKYIIETO KomruiekTsl yueHndeckoii Medenu
KOHTPOJIA U IPOMEKYTOUYHOU MynbTUMEAUINHBIA IPOEKTOP
aTTecTaluu Jocka

OKkpaH

Kommnbroreps! ¢ BbixoaoM B ceTb «MuTepuer» u OUOC CI'DY
IToMemeHust 1j1d caMOCTOSTEILHONU KoMI1ek Tl yueHu4eckoii Meoenu
paboThl MynbTUMEAMHHBIN TPOEKTOP

Hocka

DKpaH

Kowmnbrorepsl ¢ BeixogoM B ceth «HTEpHET» 1 DUOC CI'OY
[Tomenienus s XpaHEHUs U KomM1uiexTs! cnenuain3upoBaHHON MeOEH 1711 XpaHEHUSI
npodunakTHYecKoro 0o6CcIyKuBaHus o0opynoBaHus
00opymoBaHUs

5.6 JlabopaTopuu u J1aGopaTopHOE 000pPYy/A0BaAHUE

6. @OH/I OIIEHOYHBIX CPEICTB MO JUCHUILUINHE YNpaBjieHUe MPOEKTHOH 1eTeJbHOCTHIO B
npodeccuoHaILHOM cepe:

6.1. KoHTpoJ/IbHBIC MEPONPHUSTHSA 10 JUCHUIIIMHE

DopMa KOHTPOJIS OTmeTuTh
Bua xontposs Hyzioe
3HAKOM
«+»

Texymuit KOHTPOIH OrieHKa JI0KJIaI0B -
Y CTHBII/IMCBMEHHBIH onpoc +
TectupoBanue +
OrieHka mpoeKTa +
ITpoMexKyTOUHBIM KOHTPOJIb |3a4eT +
OK3aMeH +

Ilopsinok nmpoBeleHUsi MepPONPUSTHH TeKylero M IMPOMEKYTOYHOI0 KOHTPOJIs
onpeneasiercs MeToan4ecKMMH YKa3aHUSIMHU 110 OCHOBHOM NpogdeccnoHa/IbHO 00pa3oBaTe/IbHOM
nporpamMMe BbICIIEI0 00pa3oBaHUs, YTBepP:KAEHHbIMH Y4YeHbIM coBeroM PI'AOY BO CIJY,
nporokoj Ne 9 or 31.05.2022r.; IlosioxkeHHeM 0 O0aNJILHO-PEHTHHIOBON cHCTeMe OLEHKHU
yCHeBaeMOCTH O0y4YaloIMXCsi 10 OCHOBHBIM 00pa3oBaTeJbHBIM NPOrpaMMaM  BBICIIErO
o0pa3oBaHusi — nporpaMmMam 0akajaBpuara, MNporpaMMaM CHelUHAJUTeTa, IporpaMmMam
MATHCTPaTypbl B (peepajbHOM rOCYAapCTBEHHOM ABTOHOMHOM 00pa30BATEeJbHOM Y4Ype:KICHUHU
BbICLIEro o0pa3oBaHusi «CaMapcKuii rocy1apCTBEHHbINH IKOHOMHYECKUI YHUBEPCUTET.

6.2. [Inanupyemblie pe3yabTAThl 00y4YeHHUsI 10 AUCHHUIINHE, 00ecTIeYnBaIOIHe TOCTHKEHN e
IUVIAHUPYEMBbIX Pe3yJIbTATOB 00yYeHHUsI 10 MporpaMmme

YuuBepcanbHable komnereHuun (YK):
YK-2 - Cioco0GeH ynpaBisiTh MPOSKTOM Ha BCEX ATAIaxX €ro KU3HEHHOTO ITHKJIA

IInanupyem |Ilnanupyemblie pe3yJbTaThl 00y4eHHS MO JUCHHUIINHE
ble
pE3yJIbTaThI




o0y4eHHs 10

nporpamme
VK-2.1: 35aTthb: VK-2.2: YMeTn: VYK-2.3: Bnagets (uMeTh
HaBBIKH):
METOBI YIPABJICHHUS  |pa3pabaThiBaTh U HAaBBIKAMH YITPaBICHUS
MIPOEKTaMU; ITaIIbI aHAJIN3UPOBATH MPOEKTaMHU B TOCYAapCTBEHHOM
’KH3HEHHOT'O LIMKJIa aIbTEPHATHUBHBIC BAPUAHTHI Y MYHHITUTIATbHOM
MPOEKTa MIPOEKTOB ISl IOCTHUKECHUS YIpPaBJICHUH, OPTaHU3ALUN
HaMEUEHHBIX Pe3yJIbTaTOB; MIPOCKTHOM JIEATEITLHOCTH IS
pa3pabarbIBaTh MPOCKTHI, pelieHus 3a1a4y
OTIPEICIIATH 1EJIeBBIC ATAIBl M |TPO(ECCHOHATILHOTO POCTa U
OCHOBHBIC HaIpaBJICHUs PabOT. |pa3BUTHS
[ToporoBeiii |TUITOBBIE METOIBI paspabaThiBaTh TUIIOBBIC HaBBIKAMH YITPaBJICHUS
yIPABJICHUS MIPOEKTHI, OMPEACIIATH LIETEBhIE [[IPOCKTAMHU B TOCYJapCTBEHHOM
MIPOCKTaMU; dTaIlbl 9Tanbl 1 OCHOBHBIE Y MYHHITUTIATBHOM
JKH3HCHHOT'O LIMKJIa HarpaBJIeHUs PaboT. YIPaBJICHUT
MIPOCKTA.
CraHgapTHBI |[KOHKpPETHO-cTienuduue (pa3padbaTeiBaTh U HABBIKAMH YIIPaBICHUS
i (B CKHE METObI aHAJIM3UPOBAThH MIPaKTUKO-OPHUEHTUPOBAHHBIMU
JOTIOJTHEHUE |YIIPABJICHUS IPOCKTaMU |TPAKTUKO-OPUEHTHPOBAHHBIE |TPOEKTaMU B TOCYIaPCTBEHHOM
K Ha BCeX 3TallaX e€ro MIPOEKTHI, OMPENIEISTh 1IeJIEBbIC (M MyHUIIUITATEHOM
MIOPOTOBOMY [>KH3HEHHOTO ITUKJIA. JTanbl U OCHOBHEIC YIPaBJICHUU
) HarpaBJieHUs padoT B
YCJIOBUSIX HEONPEIEIEHHOCTH.
[ToBbIIIEHH |COBpEMEHHBIE paspabaTbIBaTh U yriayOJIeHHBIMU HaBbIKAMH
bl (B KOHIIETITYaJIbHbIC aHAJIM3UPOBATH OpraHu3aIy MPOEKTHOU
JIOIIOJIHEHHUE |ITOAXO0ObI K aIbTECPHATHBHBIC BAPHAHTHI JEATETLHOCTH JIJIsL PEIICHUS
K YIIPaBJICHUIO MIPOEKTOB JJISI IOCTHUKEHUS 3a/1a4 Mpo(eCcCHOHATLHOTO
MIOPOrOBOMY [[IPOEKTaMH Ha BCEX HaMEUYEHHBIX pe3yJIbTaTOB pocTa U pa3BUTHUSA
, JTanax ero >KU3HeHHOTO
CTaHAAPTHO |LMKJIA
MY)

VYK-3 - CnocobeH opraHu3oBbIBaTh U PYKOBOJUTH pab0TOI KOMaH 1bl, BEIpaOaThIBasi KOMaHIHYIO
CTpPATErHIo JJIsl TOCTHXKEHHUS TOCTABJIEHHOW LIEH

[Tnanupyem |Iliianupyembie pe3yJbTaThl 00yUeHHs 10 TUCHUITIHHE

ble

pe3yJIbTaThl

oOyueHus 1o

porpamMme
YK-3.1: 3nars: VYK-3.2: Ymers: VK-3.3: Branets (UMeTh

HaBBIKH):

METOIUKH pa3pabaTbiBaTh KOMAaHIHYIO  |METOAAMH OpraHU3alluu U
bopmupoBaHUs CTpaTeTHIO; OPTaHW30BHIBATh  |YIPaBJICHUS KOJUIEKTHBOM,
KOMaH/I; METO/IbI paboTy KOJIEKTHBOB; IJTAHUPOBAHUEM €T0 NEHCTBUI
3¢ (HeKTUBHOTO YIPaBIATh KOJUIEKTUBOM
PYKOBOJICTBA
KOJIJICKTHBAMH.

[ToporoBelif |0CHOBHBIE IPUHIUIBI  |pa3pabaThIBaTh THIIOBYIO OCHOBHBIMH METO/IaMU
(dbopMHpOBaHUS KOMaH/ [KOMaH/IHYIO CTPATETHIO; OpTaHU3aINH U YIIPaBICHUS
1 3(ppeKxTUBHOTO OpPTraHHU30BBIBATH PAOOTY KOJUIEKTHBOM, TUTAHUPOBAHUEM
PYKOBOJICTBa KOJIJIEKTUBOB; YIPABJIAThH €ro IeCTBUI
KOJUIGKTHUBAMH. KOJIJICKTHBOM.

CrangapTHbI |[KOHKpETHO-cienuduue (pa3pabaTbiBaTh KOMAHIHYIO  |METOAAMH OpraHU3aluu U

i (B CKHE METOJIbI CTpAaTErui0; OPTaHU30BBIBATh  |YIIPABICHUS KOJIJICKTUBOM,

JIOTIONTHEHKE |(hopMHUpOBaHUS KOMaH] |paboTy KOJIJIEKTHBOB,; TJIAHUPOBAHUEM €T0 JEHCTBUI




K 1 3¢ PeKTUBHOTO YIIPaBJIATh KOJUIEKTUBOM Ha Ha rOCyIapCTBEHHOU U
MIOPOroBOMY [PYKOBOJACTBA roCyAapCTBEHHON U MYHUIIUTIIATBHON CITyx)0e

) KOJUIEKTUBAMHU. MYHUITATIAIEHOM CITyX0e€.

IloBrbi1IEHH HNHHOBAIIMOHHBIC pa3pa6aTbIBaTb KOMaHJHYIO MCTOJlaMHU OpraHu3alu 1
BbIN (B IoaAxodbl, METOABI U CTPAaTCrur0, OPraHn30BbIBATH YIIpaBJICHHA KOJUICKTUBOM,
AOIIOJITHCHHUE [ITPHUEMBL pa60Ty KOJIJICKTHUBOB, IIJIAHUPOBAHUEM €TO HeﬁCTBHﬁ
K (hopMUpOBaHUS KOMaH]I [YIIPABIISATH KOJUIEKTUBOM C C YUETOM CHEeH(PUKA
oporoBomy |1 3pPeKTUBHOTO ydeToM crienuuku KOHKPETHBIX OpraHu3aluii
) PYKOBOICTBA KOHKPETHBIX OpraHu3alui

CTaHAApPTHO |[KOJIJICKTHUBAMM.

MY)

Ob6menpodeccnonanbubie komnerenuun (OIIK):
OIIK-6 - CtocoOeH opraHu30BEIBAaTh MPOCKTHYIO JIESTEIIEHOCTD; MOJICITHPOBATh aIMUHUCTPATUBHBIC
MIPOLIECCHI U MPOLEAYPHI B OPraHax BJIACTH;

[Tnanupyem |Ilianupyemble pe3yJbTaThl 00yUeHHUs 10 TUCHMIITIHHE
bIC
pe3yIbTaThI
oOyueHus 1o
porpamMme
OIIK-6.1: 3unars: OIIK-6.2: YmeTs: OIIK-6.3: BnageTs (MMETh
HABBIKH):
TEOPETUYECKHE U MPUMEHSTh METOIOJIOTHYECKHUE |HABBIKAMHU OpraHU3aIiN
METO0JIOTHYECKHE MOJIXO/IbI, METOJIbI ¥ IPUEMBI  |TIPOCKTHOM IS TEILHOCTH,
OCHOBBI IIPOEKTHOM OpTaHU3aINH TPOSKTHON MOJICITUPOBAHHS
JeSITeIbHOCTH, NeSITeIbHOCTH, aJIMUHUCTPATHBHBIX IPOLIECCOB
MO/JICITUPOBAHUS MOJICITUPOBAHUS ¥ TIPOLIEAYp B OpTaHax BIAacTH
aJIMUHUCTPATUBHBIX aJIMUHUCTPATUBHBIX
MIPOIIECCOB M MPOIIEYP |IPOIIECCOB U MPOLIEAYD B
B OpraHax BJacTu OpraHax BJacTd
[ToporoBeIii |TeOpeTHYECKHE OCHOBEL [IPUMEHSATH OCHOBHBIE METO/BI |0OIMIMMHU HaBBIKAMHU
METO0JIOTHYECKHE U TIpUEMBbI OpraHu3aluu OpTraHMU3aIH MPOESKTHON
MOJIXO/IBI K OCHOBHBIE  |TIPOEKTHOM NEeSITETHHOCTH, JEeSITeTbHOCTH; MOJICITUPOBAHHS
METOAMKH MTPOEKTHONH  |MOAETMpOBaHUS aJIMUHHUCTPATHUBHBIX MPOIIECCOB
NeSITeTbHOCTH, aJIMUHUCTPATHBHBIX Y TIPOLIEAYPHI B OpTaHaxX BIACTH
MO/JICIUPOBAHUS MIPOLIECCOB U MPOLENYp B
aJIMHHHUCTPATHBHBIX opraHax BJIacTH
MIPOLIECCOB U MPOLEAYP
B OpraHax BJIacTH
CraHapTHBI |[METO10JIOTHYECKHE MPUMEHSATh METOJIOJIOTHUECKHUE |OOIIUMU U CHIEIMATbHBIMU
i (B TIOJTXO/IBI K OCHOBHBIE  |ITOAXOJIBI, METOJIBI M TIPUEMBI  [HABBIKAMU OPTaHU3AIIH
JIOTIOJTHEHHE |METOAMKH MTPOEKTHON — (OpraHu3anuu MpoeKTHOM MIPOEKTHOM JI€ATEIbHOCTH;
K TesITeTbHOCTH, NesITeTbHOCTH, MO/JICITUPOBAHUS
MIOPOTOBOMY |MOJEITUPOBAHHUS MO/ICIIUPOBAHUS aJIMUHHUCTPATHUBHBIX MPOIIECCOB
) aJIMMHHUCTPATHBHBIX aJIMUHHUCTPATHBHBIX Y TIPOIIETypPhI B OpPraHax BIACTU
MIPOIIECCOB M MPOIIEYP |IPOIIECCOB U MPOLIEAYD B
B OpraHax BJacTd OpraHax BJIacTH
[ToBpIlIeHH |yCOBEpIIEHCTBOBAHHBIC [BHIOMPATH METOMBI H HaBBIKAMHU OPTaHU3AIIH
bIif (B MOJIXO/BI U METOBI K |MHCTPYMEHTAJIbHbIE CPEJICTBA [[IPOEKTHOMN JEATEIbHOCTH;
JOTIOJTHEHHE |OpTaHu3aIllui OpTaHU3aINH TPOSKTHON MO/JICITUPOBAHUS
K MIPOEKTHON NesITeIbHOCTH, a/IMUHUCTPATUBHBIX IPOLIECCOB
MOPOTOBOMY |AEATEIBHOCTH, MOJICITUPOBAHUS Y TIPOLIETYPHI B OpraHax
, MOJICTTUPOBAHUIO aJIMUHHUCTPATHBHBIX BIIACTH, OCHOBBIBAsICh Ha
CTaHJApTHO |aJIMHUHHCTPATUBHBIX MIPOIIECCOB | MPOIEAYp B MIPOTPECCUBHBIX U
My) MIPOIIECCOB U MPOLEYp |OpraHax BIacTH YCOBEPIICHCTBOBAHHBIX

B OpraHax BJIaCTH

METOAMKaX U MOAXO0IaxX




Ipodeccnonanbubie komnerenuun (IK):
[1K-3 - CnocoGeH K pOpMHUPOBAHUIO U PA3BUTHIO CUCTEMBI IIPOEKTHOM AEATEIBHOCTH B OpTaHax BIACTH U
OpraHM3aLMIX C IPUMEHEHHEM CIICIMAIN3NPOBAHHBIX METO/I0B ¥ HHCTPYMEHTOB B YIIPAaBICHUU

MIPOCKTAMU
[Inanupyem |(I[lianupyemblie pe3yJbTaThl 00yUeHUsI 10 JUCIHUIIMHE
ble
pe3yiabTaThl
00y4eHHs 10
porpamme
T1K-3.1: 3gats: T1K-3.2: YMmeTh: [1K-3.3: Bnaaets (MMETh
HaBBIKH):
TEOPETHUYECKUE U BHEJIPSATH MMPUHITUATIBI MPAKTUYECKUMH HaBBIKAMU
METOHOJIOTHYCCKUE MIPOEKTHOTO yIPABJICHHUS B (hopMUpOBaHHS U Pa3BUTHS
OCHOBBI, JESATEILHOCTh OPTaHOB BJIIACTH |CHCTEMBI IPOSKTHOM
CHeIMaJIu3UpPOBAaHHbIC |M OpraHu3anuii, pa3BUBaTh NesITeILHOCTH B OpraHax
UHCTPYMEHTHI U CUCTEMY MPOEKTHOM BJIACTH ¥ OpTaHU3AIMIX C
MIPUEMBI YIIPaBJICHUSI  |ACSITEIBHOCTU B OpraHax pUMEHEHUEM
MIPOCKTaMH B BJIACTH W OpTaHU3AIMAX C CIeIMaTU3UPOBAHHBIX METO/IOB
OpraHu3alusIX u MIPUMEHEHUEM Y UHCTPYMEHTOB B YIIPaBJICHUU
opraHax CHeIUaTU3UPOBAHHBIX MIPOCKTaMH
roCcyIapCTBEHHOTO U METOJI0B U HHCTPYMEHTOB B
MYHHIIMITATEHOTO yIPaBICHUH MPOCKTAMH
yIpaBiIeHUs
[ToporoBeiii |TeopeTrdecKue u BHEJIPSATDH MMPUHITATIBI OOIIMMH HaBBIKAMHU
METOHO0JIOTHYECCKUE MIPOEKTHOTO yIPABJICHHUS B (hopMHUPOBaAHMSI U PA3BUTHS
OCHOBBI, THIIOBBIE JEATEIbHOCTh OPTaHOB BJIIACTH |CHCTEMBI IPOSKTHOM
MIPUEMBI YIIpaBJICHUS  |M OpraHU3alui NeSTeTLHOCTH B OpraHax
MPOEKTaMU B BJIACTH M OpPraHU3aLUIX
OpraHu3aIusIX u
opraHax
roCyJIapCTBEHHOTO U
MYHHIIMITATEHOTO
yIpaBiIeHUs
CranmapTHBI |CIIENUATTU3UPOBAHHBIE  |pa3BUBATh CUCTEMY NMPOEKTHOM |TPAKTUYECKUMH HAaBBIKAMU
i (B WHCTPYMEHTHI U JeSATEIbHOCTH B OpraHax (dhopMUpOBaHUS U Pa3BUTHUS
JIOTIOJTHEHHUE [IPUEMBI YIIPABIIEHUs  |BJIACTH U OpraHU3AIMIX C CHUCTEMBI POEKTHOU
K MPOEKTaMU B MIPUMEHEHUEM JeSATEIbHOCTH B OpraHax
MMOPOTOBOMY |OpTraHU3aIUsAX U CHeIMaTu3UPOBAHHBIX BJIACTH W OpTaHU3AIMIX C
) opraHax METOJ0B U UHCTPYMEHTOB B MIPUMEHEHUEM
TOCYJapCTBEHHOTO M |yNPABIICHUH NMPOEKTAMHU CTeIMaTU3UPOBAHHBIX METO/IOB
MYHULUIATBHOTO Y UHCTPYMEHTOB B YIIPaBJIE€HUU
yIpaBJiIeHUS MMPOCKTAMHU
[loBbIIIEHH |yCOBEPILIEHCTBOBAaHHBIE |pa3BUBATh CUCTEMY IMPOEKTHOM |TPAKTUYECKUMH HaBbIKAMU
bl (B WHCTPYMEHTHI U NeSTETLHOCTH B OpraHax (hopMupOBaHUS U Pa3BUTHS
JIOTIOJTHEHUE [TIPUEMBI YIIPABIIEHUs  |BJIACTH U OpraHU3ALMIX C CUCTEMBI IPOEKTHOU
K MMPOEKTaMH B MPUMEHEHHUEM NeSTETLHOCTH B OpraHax
MIOPOrOBOMY |OpraHu3alusax 1 YCOBEPILIEHCTBOBAHHBIX BJIACTU U OpraHU3ALMIX C
, opraHax METO/IOB 1 HHCTPYMEHTOB B MIPUMEHEHHUEM MPOTPECCHUBHBIX
CTaHAAPTHO |TOCYAapCTBEHHOTO U YIPABJICHUHU TPOECKTaAMHU U YCOBEPIIEHCTBOBAHHBIX
MY) MYHUITUATIAIEHOTO METOI0B 1 HHCTPYMEHTOB B
YIPABJICHUS YIPaBJICHUHU NPOECKTaAMHU

[1K-4 - Cioco6eH k (popMupOBaHHIO OPraHU3ALMOHHON CTPYKTYPBI IPOEKTA, 3aKPEIICHNUI0 (YHKIUN U
OTBETCTBEHHOCTH B MIPOCKTHON KOMaHI€, CO3JaHNI0 KOMMYHHKAIIMOHHBIX CXEM Ul 00eceueHns
3¢ HEKTUBHOTO B3aUMOJICHCTBUS yIACTHUKOB IPOEKTA




[Inannpyem
bIC

IInanupyemMble pe3yJbTaThl 00yUeHHs 0 JUCHHUILINHE

pe3yJbTaThI
o0OydeHus 1o
porpamMmme
[1K-4.1: 3nars: [1K-4.2: YmeTh [1K-4.3: Bnagets (UMETh
HABBIKH):
TIPUHIUIIBL 1 MPUMEHSTH IPUHLIUIIBI 1 HaBBIKAMU (POPMHUPOBAHUS
napameTpsl napameTpsl (POpMUPOBAHUS OpraHU3aLHOHHON CTPYKTYpHI
¢dbopmupoBaHus OpPraHM3aLMOHHOM CTPYKTYpPBI |[IPOEKTA, 3aKPEILICHUS
OpraHu3alMOHHON IIPOEKTA, 3aKPEIICHHS (GyHKLIMH 1 OTBETCTBEHHOCTH B
CTPYKTYpHI IPOEKTa,  [(PYHKIMI 1 OTBETCTBEHHOCTH B [IPOSKTHON KOMaH/E, CO3JaHHS
3aKperuieHus: QyHKIUM |IpOEKTHOM KOMaH/e, CO3AaHUs [KOMMYHUKAIIMOHHBIX CXEM IS
Y OTBETCTBEHHOCTH B |KOMMYHHKAIIMOHHBIX CXeM Ui [obecnieueHust 3¢ (HeKTUBHOTO
IIPOEKTHOM KoMaHze, |oOecnedyeHus 3ppeKTUBHOr0  (B3aMMOJEHCTBHSI yUaCTHUKOB
CO3/1aHUS B3aUMO/JICICTBUS YHACTHUKOB [[IPOEKTa
KOMMYHHMKAIIMOHHBIX  [mpoekTa
CXeM Ui 00ecrieyeHUst
3¢ pexTUBHOTO
B3aUMOJCUCTBUSA
YYaCTHUKOB IPOEKTa
[ToporoBbIi |MPUHIUITEI 1 MPUMEHSTH IPUHLIUTIBI 1 OOIIMMHU HaBBIKAMHU
napameTpsl napameTpsl (POpMUPOBAHMS (dbopmupoBaHus
dbopmupoBaHus OpPraHMU3alMIOHHON CTPYKTYpPbI |OpraHU3alMOHHON CTPYKTYpPBI
OpraHU3alMOHHON MIPOEKTA, 3aKPEIICHHS IPOEKTa, 3aKpEIICHHS
CTPYKTYpHI IPOEKTa,  ((PYHKIMI 1 OTBETCTBEHHOCTH B |(DYHKIIMI U OTBETCTBEHHOCTH B
3aKperuieHust PyHKIUH |[poeKkTHON KoMaH e POEKTHOI KOMaH e
1 OTBETCTBEHHOCTH B
ITPOEKTHON KOMAaHJIe
CraHgapTHBI [METOJOJIOTUYECKUE pa3pabaTbIBaTh OOIIMMU U CHIEIMATbHBIMU
(B MIO/IXOJIbl U OCHOBHBIE |KOMMYHHUKAIIMOHHBIE CXEMbl  |HaBbIKaMH (OPMHUPOBAHUS
JIOTIOJIHEHNE |METOJIUKH CO3JaHMs 111 o0ecTeyeHus OpTraHU3aLMOHHON CTPYKTYPHI
K KOMMYHMKAIIMOHHBIX  [3Q(pEeKTUBHOTO MIPOEKTA, 3aKPEIUICHHUS
MIOPOTOBOMY |CXEM JIJIsl 0OecreueHus (B3aMMOACHCTBUS YUaCTHUKOB |(DYHKIMIA U OTBETCTBEHHOCTH B
) 3¢ pexTUBHOTO MpoeKTa MPOEKTHON KOMAaHJIE, CO3/IaHUs
B3aMMOJEHCTBUS KOMMYHHKAIIMOHHBIX CXEM JIJIs
YYaCTHUKOB ITPOEKTA oOecnieueHns 3¢ (HEeKTUBHOTO
B3aMMOJEMCTBHS Y4aCTHUKOB
MIPOEKTA
[ToBBIIIEHH |yCOBEPLIEHCTBOBAHHBIE [(DOPMUPOBATH OPraHU3AMOHHYIO |HAaBBIKAMU (DOPMHUPOBAHMUS
bl (B MPUHIIAIBI U CTPYKTYpY NPOCKTA, 3aKPLIUIATh  |0opraHU3allMOHHON CTPYKTYPBI
JOTIOJIHEHUE [[1apaMeTphl dynxuumn W OTBCTCTBCHHOCTL B IipoeKTa, 3aKPEILICHUS
K (bopMupoBaHuUs TIPOCKTHOM KOMAHAEC, COSAABATE | hyykiuii M OTBETCTBEHHOCTH B
IIOPOTOBOMY |OpraHU3allMOHHON KOMMYHHKAIIMOHHBIC CXCMET IIPOEKTHON KOMaHJI€, CO3/IaHus
, CTPYKTYpPHBI IPOEKTA, BIAUMOZICHETBIT yHACTIHHICOB KOMMYHHKAIIMOHHBIX CXEM
.. |mpoekTa ¢ ydeTom crierupuKI .
CTaHIApTHO |3aKperyieHus QyHKIUN . B3aUMOJIEICTBUS YHaCTHUKOB
KOHKPETHBIX OpraHu3alui
My) 1 OTBETCTBEHHOCTH B MIPOEKTa, OCHOBBIBASICh HA

MPOEKTHOM KOMaH/IE,
CO3/IaHUSs
KOMMYHHKAITHOHHBIX
CXEM I 00€eCIIeUEeHN
3¢ HEKTUBHOTO
B3aUMOJICUCTBU
Y4aCTHUKOB IIPOEKTA

MPOTPECCUBHBIX U
YCOBEPIIIEHCTBOBAHHBIX
METOAMKAX U MOJIX0/1aX

6.3. IlacnopT OLIEHOYHBIX MATEPUAIOB




Ne |HamMeHOBaHHeE TeMbI KonTposaupyembie Bua koHTpoOJIsi/HCTIO/Ib3yeMble OLIEHOYHbIEe
n/n (pa3nesa) IVIAHUpPYeMbIe CpeAcTBa
AUCHMIITAHBI pe3yJabTaThl 00y4eHus B
COOTHOIIIEHUH C . .
pesyIsTaTAME OByUenus Texymmii IIpomeskyTOUHBIH
1o nporpaMmme
1. |OcHoBHEIE VYK-2.1, YK-2.2, VK- 2.3, (TectupoBanue 3auer
KOMITIOHEHTBI VK-3.1, YK-3.2, VK-3.3, |YcTHBIH/ITMCEMEHHBII
MIPOCKTHOM OIIK-6.1, OIIK -6.2, onpoc
JIeITEIbHOCTHU OIIK-6.3, I1K-3.1, I1K-3.2,
I1K-3.3, [1K- 4.1, TIK-4.2,
I1K-4.3
2. |Cucrema ynpasnenuns |[YK-2.1, VK-2.2, VK- 2.3, |TectupoBanue DK3aMeH
MIPOEKTHOM VK-3.1, YK-3.2, VK-3.3, |YCTHBIH/IINCEMEHHBIN
NEATEIIHHOCTRIO B OIIK-6.1, OIIK -6.2, omnpoc
npodeccuonansHoit  |OIIK-6.3, T1K-3.1, TIK-3.2,|Ouenka nmpoexra
chepe I1K-3.3, IIK- 4.1, I1K-4.2,
I1K-4.3

6.4.01eHOYHBIC MATEPHAJIBI VI TEKYIEro KOHTPOJIA

Bonpocs! u1s1 ycTHOro/mucbMeHHOro ompoca https://Ims2.sseu.ru/course/index.php?categoryid=1038

Pa3nen
JTUCIHUIIINHBI

Bonpocsl

OcHoBHBIE
KOMITOHEHTBI
MPOEKTHOMN
JeSITEIbHOCTH

1.

10.

11.
12.

13.

Onummre KIIOYEBBIE TEHIEHIIMM B COBPEMEHHOM OHW3HECe M OOIIECTBE,
KOTOpBIE, MIPEKE BCET0, 00YCIOBHUIN BaXXHOCTh OCYIIECTBIICHUS TPOSKTHOM
JeSATEIbHOCTH;

Onummre CBsA3b NPOEKTHOM JEATEIIBHOCTH C peald3aledl CTpaTeruu
pa3BUTHA.

Urto Takoe cTaHmapT MO yopaBieHHIO MpoekTaMu? C Kakol LEJbIo
paspabatbiBatoTcsl Takue cranaapthl? [IpuBeauTe npuMepsl CTaHAAPTOB MO
YIPABICHUIO IPOeKTaMu. JlaiiTe XapaKTepUCTUKY KaXIOMY U3 TPUBEIECHHBIX
MIPUMEPOB.

Ha3zoBute wu3BecTHble Bam craHmapTel 1O YNPaBIECHUIO TMPOEKTHOM
NesTeTbHOCTRIO, TpUHSTHIE B Poccuiickoit @eneparnun?

UTto Takoe NPOEKT M KAKOBBI €ro OCHOBHbIE mpu3Haku? I[lpuBemute
HECKOJIBKO MPUMEPOB MIPOEKTOB, CIPYNIHUPOBAB ITH MPOEKTHI 10 U3BECTHHIM
KJ1acCU(UKAIMOHHBIM OCHOBAHUSIM.

B xope crpoutenscTBa aBTOMOOMIIBHOTO 3aB0/1a BBIJIETEH U OCYIIECTBISETCS
MIPOEKT MO0 MOHTAXy M HacTpoiike cOopouHoro koHBeilepa. [lokaxure, uTo
co3laHue CcOOpPOYHOrO KOHBEilepa COOTBETCTBYET BCEM OCHOBHBIM
MpU3HAKaM MTPOEKTA.

Yo Takoe nporpaMMa B yIIpaBJI€HUH IPOEKTHOMN AeATEIbHOCTHI0? Onuimre,
YTO €I11€ MOKET BXOJUTh B COCTaB MPOTrpaMMbl, IOMUMO IIPOEKTOB.
HazoBute kmaccuukalMoHHbIE OCHOBaHUS JUIsl mporpamM. [IpuBemute
MIPUMEPHI JIs1 KaXK0T0 U3 Ha3BaHHBIX OCHOBAHUI.

Uto Takoe ueneBas mnporpamma? Ha Kakux ypOBHSIX OpPraHW3allMOHHOTO
YIOPABIECHUS, KaK MPaBUIO, UHULIMUPYIOTCS Takue nporpammbl? [IpuBenure
MIpUMephI U3BECTHBIX BaMm 11eneBbIX mporpamm.

Uro Takoe moprdens B ympaBieHudn npoekTamu? OMUIIUTE, YTO MOXKET
BXOJIUTh B COCTaB NMoptdensi, moMuMo mpoekToB. [IpuBenute n3Bectusie Bam
pUMepbI opT¢eneil MPOoeKTOB.

Urto 0011ero y mporpaMmmbl MPOEKTOB U MTOPTQEIs MPOEKTOB?

Kakue npu3zHaku MOTYT CITYKUTh OCHOBaHHEM ISl OO bEIMHEHHSI IPOCKTOB U
porpamMMm B OPTQhes?

UTo Takoe KpUTEpHUH YCIEIIHOCTH YIPABICHUS TPOEKTOM, KAKOBbI OCHOBHBIE
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14.

15.

16.

17.

18.

19.

20.

21,

TpeOOBaHMS K HUM?

OnuinuTe B3aMMOCBSI3b KPUTEPUEB YCHEIIHOCTH MPOEKTa U KPUTEPHUEB
yCIIEHOCTH yrpaBieHust npoektoM? IlpuBenuTte mnpumepbl Ha3BaHHBIX
KpUTEPHUEB.

Uro Takoe Bexa? Kak Bexa cBs3aHa C JKM3HEHHbIM LUKIOM? B uem
yIpaBICHUYECKHUI CMBICI BeX npoekta? [IpuBeanure npumepsl GOpMyIUPOBOK
Bex?

B uem ynpaBieHueckuil CMBICI KM3HEHHOTO IuKia npoekrta? Ilpusenure
MIpUMEpPHI )KU3HEHHBIX ITUKJIOB IIPOeKTa?

Uro Takoe mpoekTHas poib? Ha3oBuTe mpuMepsl KIHOYEBBIX MPOEKTHBIX
poJiei U ONMUIIUTE UX OTBETCTBEHHOCTD.

Kto Takoii kypartop mpoekra? Onumure ero GyHKIUU B NpoekTe. B uém
3aKJII0YAETCs OTJIMYME KypaTopa OT CIIOHCOpa IIPOEKTA, €CJIM TaKOe OTINYHE
€cTh?

UYro Takoe kapta creiikxonaepos? s yero ona ucnoassyercs? Ilpusenure
HE00XO0IUMBIE TPUMEPHI.

Urto 00611ero y KoMaHabl MIPOEKTA U KOMaH/IbI YIIpaBJIeHUs MpoekTomM? B uém
UX oTau4ue?

UT0 Takoe «KOMaHIHBIN IyX» U KaK €ro MOKHO (hOpMUPOBATH?

Cucrema
yIIpaBJICHUS
MPOEKTHOMN
IEATeLHOCTHIO B
npoheCCHOHATLHO

i chepe

22.

23.

24,

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.
36.

37.

Uro Takoe Lenau npoekTa U TpedoBaHus K npoekTy? UTo y Hux obiiero, u B
yém otnnuue?

Uro takoe pe3ynbTaThl npoekTa? Kak oHM CBSi3aHbI C IPOJYKTOM NPOEKTa U
YeM OTIIMYAIOTCA OT 1esel npoekra?

Kak ctparerusi peanusanuu NpoeKkTa CBA3aHA C KPUTEPHUSIMH YCIEIIHOCTH
npoekTa?

B uém xiroueBoe paznuune NOHITUH «PYKOBOJCTBO» U «JIHJEPCTBO» U B YEM
UX CXOXECTh?

3amutute Te3uc: «Kaxaplil pykoBoAUTENb IPOEKTA JOJKEH OBbITh JIUJEPOM,
HO He KXl JINAEep MOXKET ObITh PYKOBOJHUTEIEM MTPOEKTa!».

Onumure B3aMMOCBS3b CIIEYIOMNX 00BEKTOB YIIPABICHUS: CTPATETHUECKHIM
IUTaH Pa3BUTHUS OPTaHU3AIMH, TOPT(Eb, TporpamMma, IpOeKT, MOIPOEKT.
Uro MoOXeT SABHUTbCS MNPUYMHONM H3MEeHeHud B mnpoekte? IlpuBenure
HeoOXoAuMMBIe TpUMepbl. B uem pasznuume MexXay MNpPOAKTUBHBIM H
PEaKTUBHBIM MOAXO0/I0M K YIPaBICHUIO U3MEHEHUSIMU?

Yro takoe KOHTpakT? ONUIINTE TUIIOBYIO CTPYKTYPY KOHTPAKTa Ha IIOCTaBKY
niu noapsan? Kakue THIBI KOHTPAKTOB 10 crtoco0y omiaTel Bam n3BecTHbI?
UYro Takoe TeHaepHas aokyMeHTanus? Korga, kKeM M ¢ Kakod LEJIBIO OHA
paspabaTsiBaeTCs?

Uro Takoe IUIaH YIpaBlIeHHWs KOMMyHuKauusmu? Kakue cBeneHus OH
JOJDKEH COJepKaTh g oOecriedeHuss 3(PGEeKTHBHBIX KOMMYHUKAIM B
npoekte?

OnumuMre MO3TaNHO MpOLEcC yhpaBieHUs puckamu B mpoekrte. Ocoboe
BHUMAaHHUE yJIEIUTE METOAAM ONPEIEIECHUs BO3MOXHBIX PUCKOB B IPOEKTE.
UYro noHnMaeTcs oJ UICTOYHUKOM pUCKa?

Jlst 9ero ocymiecTBIseTCsl aHaIu3 (OlleHKa) pUCKOB B mpoekTe? Ha kakoi
CTaJMM TpOIecca YIPaBICHHUsI MPOEKTOM BBIIIOJIHAETCS aHAIU3 PHUCKOB?
OnummuTe n3BecTHbIe BaM MeTO1bI aHAIM3a pUCKOB MPOEKTA.

Yro noHMMaeTcs 1oJ{ yIpaBIeHUEM CTOMMOCTBIO ITpoekTa? YTo moHuMaeTcst
Mo/ ympaBiieHHeM (uHaHcHpoBaHHEeM MpoekTa? YTto obmiero y 3THX ABYX
GbyHKIII?

Uro Takoe OI0/KET MPOEKTa U YeM OH OTJINYAETCSI OT CMETHI MMPOeKTa?

Uro Takoe KaJleHJapHbIN M1aH npoekra? OnuIINTE Ipouece KaJeHIapHOIO
IUIAaHUPOBAHUS TPOEKTa, pa3OMB €ro Ha IOCJIENOBATEIbHBIE BO BpPEMEHU
9Talbl, yKa3aB pe3yibTaThl KaXI0T0 3Tara.

Uto Takoe ycBOeHHbIe ypoku? B uéM pazHuIla MEXIy «YCBOCHHBIMHU
YPOKaMU» U «M3BJIEUYEHUEM YPOKOB)?




38. Uto Takoe cucTema yMNpaBJICHHs MPOCKTHOW mAesTenbHOCThIO? M3 Kakmx
KOMIIOHEHTOB MOXKET COCTOSITh Takas cucrema? B 4éMm 3akmroyaroTcs
(GyHKIMU pa3BepThIBAHUS CUCTEMBI YIIPABIICHUS IPOEKTHOM J€STEIbHOCThIO?

39. YUro Takoe cuCTeMHasi MOJIeNb YIIPABICHUS IPOSKTHOM eATeNbHOCThI0? Jlist
yero Oblna paspaboTaHa cucTeMHas Monenb? UTo SBISETCS OCHOBHBIMU
CTPYKTYPHBIMU 3JIEMEHTaMU CUCTEMHOM Mojenu?

40. Yto noHMMaeTcs 1ol CUCTEMHBIM MOAXO0/I0M B YIPaBJIEHUH NTPOEeKTaMu?

41. Kak cBs3aHbl MexAy co0Oi CTaHIapThl U CHUCTEMBI NPOPECCHOHATBLHON
cepTU(QUKALMKU [0 YIPABJIECHUIO IPOEKTHOH JesTenbHOCThi0? HazoBure
U3BECTHBIE Bam  cTaHmapTsl M COOTBETCTBYIOIIME UM  CHCTEMBI
npoeCCHOHATLHON CepTH(UKALINY 110 YIPABICHHUIO TPOSKTAMH.

33}13]—[1/[51 AJIA TECTUPOBAHUSA IO JTUCHUIIJIMHE NJISI OHCHKH C(l)OpMPIpOBaHHOCTI/I ROMl’IeTeHIII/Iﬁ (mln
20, max 50 + cepraky Ha IUOC ¢ Tectamm) https://Ims2.sseu.ru/course/index.php?categoryid=1038

1.

Baxunenmumun TCHACHIUAMU COBPECMCHHOI'O O6H_[€CTBa n 6I/I3HCC3., IMO3BOJIAIOIIUMHU I'OBOPHUTL O

3HAa4YCHUU HpOCKTHOfI JACATCIBHOCTH, ABJIAIOTCA:

2.
a.

S@ o oo o

NOTPeOHOCTh B COKPAILICHUH KU3HEHHOTO ITUKJIa CO3/IaBAEMbIX TOBAPOB U YCIIYT;
HEOOXOAMMOCTL 00ECIIEUUTD 3aHITOCTh HACEICHUS;

nepcoHu(UKAIUS CIpoca U MPEUIOKEHUS TOBAPOB U yCIIYT;

Bce BbllIEnepeuncieHHOE;

aub;

auc

bwuc;

Hwu onmn u3 BapraHTOB.

Hasnauenue cranmapra o ynpaBieHHIO TPOCKTAMU B TOM, YTOOBI:
ONPEETUTh TEPMUHOJIOTHIO, KITFOUEBBIE MOHATHSI, BKIIOYasi OCHOBHBIE POJIU, AUCIIUILIMHBI

«yIpaBJIEHUE MPOEKTAMMI»;

b.

OBITH OCHOBOI JJIA O6y‘IeHI/IH CIICOaJIuCTOB U CepTH(bHKaHHH, KaK OTACIBbHBIX HpO(i)CCCPIOH&J'IOB, TakK

W NPAKTUK YIIPABJICHUSA IPOCKTAMU B KOMITAHUAX U OpTaHHU3alUAX

DO T W

4.

SQ D oo

CIIOCOOCTBOBATh pacnpoCTPpaHCHUIO U PAa3BUTUIO IIPAKTUKH YIIPABJICHUA ITPOCKTAMMU,

. Bce BbllIEnepevnciIeHHoE;

aub;
amc,
buc;

. Hu onvH u3 BapuaHTOB.

. CoBpeMeHHbIE CTaHAPTHI B 00JIACTH YIIPaBJICHUSI IPOSKTAMHU IMIPEICTAaBICHbl HA TPEX YPOBHSX:

MCKAYHAPOAHOM, HAITUOHAJIbLHOM U KOPIIOPATUBHOM,

. TOCYAAapCTBEHHOM, MCXKOTPACICBOM U OTPACIICBOM,

HOpT(I)CJ'IBHOFO YIIPpABJICHUA, TPOTPAMMHOTIO YIIPABJICHUA U YIIPABJICHHUA ITPOCKTOM;

. CHCTEMHOM, IIPOEKTHOM U IIPOLIECCHOM;
. Hu onun u3 BapuaHTOB.

HO}I KOpIOpaTUBHBIM CTAaHAAPTOM I10 YIPABJICHUIO IIPOCKTAMHU ITOHUMACTCA COBOKYITHOCTD

HAOKYMCHTOB, Oﬁ’bﬂCHHIOIJ_[I/IX " NpCANNUCHIBAIOIINX

a.

B kakoit IOCICa0BATCIBHOCTHU 6YJIYT BBITIOJIHATBHCA pa6OTBI, HaITPpaBJICHHBIC HA OCYHICCTBJICHUEC

MPOEKTa, & TAKIKE B KAKUE CPOKHU U MOCPEJICTBOM KAKHX PECYPCOB 3TH paOOThI PEANOIaraeTcs
peann3oBaTh;

b.

Kak u B xakoi IOCJIICAOBATCIBbHOCTH HGOGXOI[I/IMO BBITIOJIHATH ,Z[GI\/JICTBI/IH, CBA3aHHLIC C YIIPABJICHUCM

MpOEKTaMHU\ITPOrpaMMaMy B KOMIIAHUH;

C.

B kakue cpoku HEOOXOMMO OCYIIECTBIIATh JEHCTBUS, HAIIPABICHHBIC HA YIIPABICHHUE

MPOEKTaMHU\ITPOrpaMMaMy B KOMIIAHUH;

d.

Bce BrilIEnIEpEeYUCIICHHOE;


https://lms2.sseu.ru/course/index.php?categoryid=1038

e. aub;
f. auc;
g-buc;
h. Hu oxuH U3 BapHaHTOB.

5. Kako# u3 nepevrciIieHHBIX CTaHAapTOB I10 YIIPABJICHHUIO MPOCKTAMU HE OTHOCHUTCS K TPYIIIE
MEXIYHAPOAHBIX ?

a. IPMA ICB®;

b. 1SO 21500:2012;

c. PMBOK®Guide;

d. 1ISO 10006:2003;

e. Hu ogun u3 BapuaHTOB.

6. Kakoii 13 nepeuncneHHpIX CTaHIapToB 110 YIIPABICHUIO IPOCKTAMH SIBISCTCS CTaHAapTOM
Benukobpurtanun?

a. P2M;

b. DIN 69901,

c. CEPM,;

d. PROMAT,;

e. Hu ogun u3 BapuaHTOB.

3

. Onpenensisi MOHATHE CIIPOEKT», B KAYECTBE €T0 KIFOUEBBIX XaPAKTEPUCTUK (TIPHU3HAKOB) HEOOXOANMO
yKa3aTh:

HaJIMYMe U3MEHEHUIT;

OO0JIBIIIOE YMCIIO YIaCTHUKOB;

HOBU3HY (YHUKAJIBHOCTH);

Bce BbllIEnepeunciieHHOE;

aub;

amc;

bwuc;

Hwu onvn u3 BapraHTOB.

S@ o o0 o

. KitaccudukanmoHHbBIM OCHOBaHHEM MPOEKTOB MOXKET OBITh UX:
JIIATCILHOCTD;

Macirao;

CIIO)KHOCTD;

Bce BhllenepeuncieHHoe;

aub;

amc;

buc;

Hu onuH U3 BapuaHTOB.

SQ@ P00 T X

9. Kakne 13 npuBEeICHHBIX YTBEPKIACHUMN SBIISIOTCS UCTUHHBIMU?

IIpoekT 3aKkaHYMBaETCsA B TOT MOMEHT, KOTJa JOCTUTHYTHI €TI0 LENH;
[IpoekT MOXkeT OBITh 3aBEPIIEH JOCPOUHO;

IIpoekT uMeeT BpEMEHHYIO CIIELMAIIBHYI0 OPraHU3alMOHHYIO CTPYKTYPY;
Bce BbIenepeuncieHHoe;

aub;

amuc;

buc;

Hu onvH U3 BapuaHTOB.
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10. Kakoii n3 mpuBeCHHBIX BAPUAHTOB OMPEICTICHUsI HanboJiee COOTBETCTBYET NMPU3HAKY MPOEKTA
«Pasrpannuenue»?

a. DTO MpU3HAK, YKA3BIBAIOIINI HA TO, YTO KX MPOSKT UMEET IPAHMIIBI TPEIMETHON 00J1aCTH 1
JIOJKEH OBITh pa3rpaHUYCH C MPEIMETHON 001aCThIO IPYTHX MPOSKTOB OPTaHU3AIINH;

b. DT0 mpU3HAaK, YKa3bIBAIOLIUI Ha TO, YTO KA MPOEKT UMEET YETKO ONpeie/IeHHbIE BPEMEHHBIE



IpaHHIbI (CPOKM), IPU ATOM 3HAYUTEIbHAS YaCTh YCWIIMI B MPOEKTE HalpaBiieHa Ha o0ecrieyeHne
COOJTIOIEHUS TUX CPOKOB;

C. OTO0 NpU3HAK, YKa3bIBAIOLIUI HA TO, YTO KAXKABIM MPOEKT UMEET YETKO ONPEECIICHHbIE ITPAHULIBI,
KOTOpBIC 3a/1at0TCs chepolt ASSITEILHOCTH YeJIOBEKa, K KOTOPOW OTHOCUTCS JIAHHBIA MPOCKT, HAIIPHMED,
JICBEIIONIMEHT, HedTerazoBast OTpacib U T.1.;

d. Hwu ovH 13 BapraHTOB.

11. Yto Takoe «KOMIUIEKCHOCTB» MpOeKTa?

a. OTO0 NpU3HAK, YKa3bIBAIOLIUI HA TO, YTO IIPU OCYLIECTBIIEHUH JIFOOOT0 IIPOEKTA UCTIOIb3YHOTCS
pa3iuyHble 00J1aCTH 3HAHUI, KOTOPBIE JIUIIb TP COBMECTHOM IMPUMEHEHHH 00€CIIeYNBaIOT

3 (HEeKTHBHYIO peaTu3alnIo MPOCKTa;

b. OT0 mpU3HaK, yKa3bIBAIOUIUI HA TO, YTO MPOLECC YIIPABICHUS IPOEKTOM COCTOUT U3 MATU CTAIHi,
KOTOPBIE B COBOKYITHOCTH 00ecneunBaioT 3(h(heKTUBHYIO pearn3aliio MpoeKTa;

C. DT0 NpU3HAK, YKa3bIBAIOUIUII HAa TO, YTO PU OCYLIECTBIEHUU IPOEKTA YIUUTHIBACTCS BIMSIHHE
BHEITHUX U BHYTPEHHHUX (hAKTOPOB;

d. Hu onun u3 BapraHToB.

12. Kakue u3 npuBeIeHHbIX YTBEPKACHUH SBISAIOTCS HICTUHHBIMU?

a. [esnu mporpaMMbl COOTBETCTBYIOT CTPATETHYCCKUM IICIIIM OpPraHU3alMi U MOTYT
KOPPEKTHPOBATHCS B CIIydac U3MEHEHHUSI CTPATETHH;

b. Bo Bpems 3amycka mporpaMMbl MOKET OBITh OITpE/Ie/ieHa TOJbKO YacTh ITPOCKTOB IIPOIPaAMMBI.
JIONIOJTHUTEBHBIC TPOEKTHI MOT'YT OBITh BKJIFOUEHBI B IPOTPAMMY YK€ B X0J1€ €€ OCYIIECTBICHUS;

C. 3aBepileHUe TPOrpaMMBbl OITPEICIIACTCS MOMEHTOM 3aBEPILICHHSI BCEX MPOSKTOB, BXOISIIUX B
pOTrpaMMmy.

d. Bce BrIeniepeuncieHHoe;

e. aub;

f. amc;

g. buc;

h. Hwu oyvH u3 BapuaHTOB.

13. Ilporpamma, HoCsIIIasi MAKPO3KOHOMUYECKHUI XapaKkTep U 3aTparuBarolasi HHTepeCchl 3HAYUTEIbHON
YaCTH HACEJICHUs], Ha3bIBACTC:

a. [Toprdens;

b. MeramnpoexT;

C. [leneBas nporpamma;

d. Bce BhlmIenepeyrcieHHoe;

e. aub;

f. auc;

g. buc;

h. Hu oaun u3 BapuaHTOB.

14. Kakoe 13 npuBeI€HHBIX BHICKA3bIBAHUH SIBJISAETCS JIOKHBIM B OTHOIIEHUH NTPOTPaMMBbI?

a. B03M03KHO, 4TO BO BpeMs 3aITyCcKa IPOTrPaMMBI OTIPEICISIETCS ¥ ITAHUPYETCS TOIBKO YacTh
BXO/JISIIIUX B HEE MTPOEKTOB;

b. Pemnrenune o BKIIFOUEHUH B TPOTPAMMY TE€X MJIM WHBIX TOTIOJIHUTEIFHBIX TPOSKTOB YaCcTO 3aBHCUT
OT PEe3yJIbTATOB OCYILECTBIICHUS IEPBOOUEPETHBIX TPOEKTOB MIPOrPaMMBI;

C. [enm mporpaMMbl MOTYT TIOJIBEPTaThCsi KOPPEKTHPOBKE, TIPU ITOM COCTaB KOMITOHEHTOB
IIpOrpamMMsl, 00513aTeNbHO, JOJKEH OCTaBaThCsl HEM3MEHHBIM;

d. [enm mporpaMMel, Kak MPaBHUII0, COOTBETCTBYIOT CTPATETHUECKUM IIEJISIM OpTaHU3aIlNH.

15. Ilo cBoemy coJiep:KaHUIO IPOTPAMMBI MOT'YT OBITh:
TCXHHUYCCKHUMHU,

COLMAJIHBIMU;

SKOHOMMYECKHUMU;

Bce BhIenepeyncieHHoe;

aub;

auc;
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g. buc;
h. Hu oauH u3 BapuaHTOB.

16. Uto U3 nepeyrcIeHHOT o SIBJISETCS JOMOJHUTEIbHBIMU ITOJIHOMOYUSMH, KOTOPBIE BasKHBI JJIs
MEHEeIKepa IPOrpaMMBbl, 10 CPABHEHUIO € ITOJIHOMOYUSIMHU MEHEIKEPOB IPOEKTOB?

a. KoHTposb Xx0/1a peaan3alyy MPOSKTOB B COCTABE MPOTrPaMMBI;

b. [IpencraBieHre OTYETHOCTH O XOJI€ PEATU3ALMU KypaTopy MPOTrPaMMBbI;

C. [IpuHsATHE pEeICHHH 0 3aITyCKe JOMOJHUTEILHOT0 MPOoeKTa (IPOSKTOB) B COCTABE MPOTrPaMMBbI JIJIs
JIOCTHKEHMS e€ I1eNeH;

d. Bce BhIIICIIEpeUnCIICHHOE;

e. aub;

f. auc;

g. buc;

h. Hwu ouH 13 BapHaHTOB.

17. Kakue 13 MpUBEACHHBIX BHICKA3bIBAHUH SBJISIOTCS JIOXKHBIMU B OTHOIIICHUH TOPTQEel MPOeKTOB U
nporpamMm?

a. B koMmaHuu MOXeT CyIIecTBOBAaTh OJTHOBPEMEHHO HECKOJILKO MOpT(enei, yrpaBicHue
KOTOPBIMH OyJIET OCYIIECTBISATHCS OTHOCHTEIHLHO HE3aBUCHUMO;

b. B X071 n3MeHeHHs OKPY)KEHUS POTUTEILCKOW OpraHU3aIliK, OHA TIPUJIaraeT BCe YCHIIHS K
COXPAHCHHUIO COCTAaBA PEAN3yEeMBIX TTOPTQENIeH MPOSKTOB;

C. dopmupoBanue MOPTQEIIs MpeanoaracT onpeesieHIe IPUOPUTETOB MPOSKTOB U MIPOrPaMM JJIst

opranm3anyvu, a TaKKC OIITUMU3AIUIO UX COCTAaBa C LCJIbIO MOBBIIICHUA HCHHOCTHU HOpT(i)CJI?I JJIA
CTpaTCTru KOMIIAHUU

d. Bce BrIeniepeuncieHHoe;

e. aub;

f. amuc

g. buc;

h. Hwu oyvH u3 BapuaHTOB.

18. Ontumu3aus noptdesns NpoeKkToB Ipu ero (GOpMHUPOBAHUN HAIIPABIIEHA, PEX/IE BCETO, HA:
a. orpeJiesieHue Toro (akra, yTo 000 MPOEKT (IIporpaMma) B MopT¢ene COOTBETCTBYIOT
CTpaTeruy KOMIIAHHH;

b. o0ecreyeHrne HauayqIero COOTBETCTBHSI MOPTQes CTPATETHYEeCKUM 1IeIIM KOMITaHUH;

C. BBISIBJIEHHE TOTO (haKTa, YTO BCE MPOEKTHI (IPOrpaMMBbl) B HOPTQENIe UMEIOT 00111e OrpaHUYEHHUS,
HaInpuMmep, 1o pecypcam;

d. MaKCHMHU3AILUIO [ICHHOCTH MOPTQeis 11 OpraHu3aliu MPU BBIMOJIHEHUN CYHIECTBYIOIINX

OTrPaHUUYEHUN HA PECYPCBHI.

19. Tlpu dhopmupoBarmu mopTdens MPOESKTOB OPraHU3alUN HEOOXOUMO YUUTHIBATD:

a. MaKCHMHU3AIMIO [ICHHOCTH MOPTQeis AJi OpraHu3aliy MPpHU CYIIECTBYIOLUIUX OIPaHUYEHUIX HA
pecypcsl;
b. HaJIM4Yue B3aUMOCBSI3H IIPOEKTOB U IPOrpaMM, BXOASIINX B MOPTQEib, IO LENSIM;

C. COOTBETCTBUE IIeJIell KOMIIOHEHTOB MOPTQEIs CTPATETUUESCKUM IISIISIM OpraHH3allliu;
d. Bce BhIIICTIEpeUNCIICHHOE;

e. aub;

f. auc;

g. buc;

h.

Hu onvH U3 BapuaHTOB.

20. XapakTepHbIMU OTPaHUYEHUSAMU JJ11 TOPT(ENs MPOEKTOB SBJISIOTCS:
OOIIK My PecypcoB;

(uHaHCOBBIC OrpaHUUYCHMS;

HaJIM4YKe OOIMIMX Lieel y KOMIOHEHTOB;

Bce BhIenepeyncieHHoe;

aub;

amuc;
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g. buc;
h. Hu oauH u3 BapuaHTOB.

21. B xozae ucnonHenus noptdens MpoeKTOB OpraHNu3aluu He0OX0AUMO IPUMEHSATh METOIbI:
a. MOHHUTOPHHTA X0J1a peau3allii U BHEIIHEH cpepl nopTdens;

b. orpezieNieHUs] IPUOPUTETOB MPOEKTOB C yUYETOM MPHUHATHIX B OPraHU3alUN KpUTEpUEB 0TOOpa;

C. ONPEACIICHUSI COOTBETCTBUS LIEJIEN TPOEKTOB U MPOrPAMM CTPATETUYECKUM LIEJISIM OpTraHU3alllH;
d. OanaHCUPOBKH MOPT(HENS M0 3HAYUMBIM ISl OPraHU3aUU TTapaMeTpaM.

e. Bce BbllIENIEpEUNCIIEHHOE;

22. XKenaemsbie 3 PeKThl, KOTOPBIE MOTYT OBITh JOCTHUTHYTHI IPU YCIEIIHOM OCYIIECTBICHUH MPOEKTA,
Ha3bIBAIOTCH:

LIE€JIU IIPOEKTA;

IIPOJYKT IIPOEKTA;

BBITOJIbI IIPOEKTA;

CTpaTerus poeKTa;

KOHIIETIIMS IPOEKTA;

Hu onuH u3 BapuaHToB.
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23. Ilpu ynpasjieHHH TPOEKTAMU 00JIaCTh OMYCTUMBIX PEIICHHH, KaK IPaBUIIO, OTPaHUYMBACTCS:
BBIIEJIEHHBIM OIOIKETOM;

3aJJaHHBIMH BPEMEHHBIMU OIPAaHHYCHHUSIMH;

COCTaBOM M KaueCTBOM TPEOYEeMbIX PE3y/IbTaTOB;

Bce BhllIENIEPEYHCICHHOE,

aub;

auc;

buc;

Hwu onuH 13 BapuaHTOB.
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24. Ob1ee BUACHNUE TYTH U CIOCOOOB JOCTUKEHUS L€ MPOEKTa Ha3bIBACTCS:
TpeOOBaHUS K IPOEKTY;

MPOJYKT MPOEKTA;

TTaH MPOCKTA;

CTpaTerus MpoeKTa;

yIpaBIIEHUE TIPOCKTOM;

Hu onun u3 BapuaHTOB.
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25. KoneuHas nenpb 3aKa3uuka MpoeKTa -

OLIEHKA YCHEIIHOCTH pealln3alliy MPOeKTa;
IIOJIyYEHHUE BBIFOJT OT PEAIN3ALNN IPOEKTA;
orpezefeHue TpeOOBaHUMN K TPOEKTY;

Bce BhlenepeunciaeHHoE;

aub;

amuc;

bwuc;

Hu oaun u3 BapuaHTOB.
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26. 'maBHBIM TpeOOBAaHUEM K KPUTEPHUSM YCIICIITHOCTH SBISETCS UX:
COOTBETCTBHUE 0KUIAHUSIM BCEX 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA;
OJIHO3HAYHOE U SICHOE OIPEJICIICHHUE;

COOTBETCTBUE BEXAM B KHU3HEHHOM IIMKJIE POEKTA;

Bce BhILIETIEpEYUCIIEHHOE;

aub;

amuc;

bwuc;

Hwu onun U3 BapraHTOB.
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27. Ycnex npoekTa 03HauaeT, MPexIe BCEro:
cOOJI0ICHHE CPOKOB peasn3aliy MPOeKTa;
COOTBETCTBHE (DUHAHCOBBIM OTPAHUYCHUSIM;
CBOEBPEMEHHOCTh PEArnpoOBaHUs HAa PUCKH;
3¢ (HEeKTHBHOCTH KOMMYHUKAIIHIA,
JOCTH)KEHHE 0XKUIAEMOr0 pe3yJIbTaTa;

Hu onun u3 BapuaHTOB.

o Qo0 T

28. YCcnemHocTh yIpaBiIeHHs MPOSKTOM OOBIYHO CBSI3BIBAIOT CO CIICIYIOIIMMHU MIePEUHCICHHBIMU
KPUTCPHUSIMHU:

a. COOJTFOZICHHE CPOKOB pealli3aliy MIPOSKTa;

b. COOTBETCTBUE (PMHAHCOBBIM OTPAaHUUYCHUSIM;

C. CBOCBPEMEHHOCTh pPEarnpOBAHMSI HA PUCKHU;

d. Bce BhIenepevrciieHHoe;

e. aub;

f. auc;

g. buc;

h. Hu onwH 13 BapuaHTOB.

29. Kakue 13 npuBeICHHBIX HUXKE YTBEPKICHHM SIBISIOTCS UICTUHHBIMU?

a. YKU3HECHHBIA [TUKJT TIPOSKTa COCTOUT U3 MOCIIC0OBATEILHOCTH BEX, Ha KAXKIO0H M3 KOTOPBIX
JOCTUTAETCS OJIUH U3 PE3yJIbTaTOB MIPOEKTA;

b. YKU3HEHHBIA [TUKJT TIPOSKTA BJIIOKCH B YKU3HECHHBIM [IUKII IPOAYKTA;

C. YKU3HEHHBIN [IUKIT MPOAYKTa MOXKET BKIIOYaTh HECKOJIBKO KU3HEHHBIX ITUKIIOB IPOEKTOB;
d. Bce BrIeniepeuncieHHoe;

e. aub;

f. amc;

g. buc;

h. Hwu oyvH u3 BapuaHTOB.

30. KonnuectBo (a3, Ha KOTOpOe pa30OMBAETCs MPOEKT, OMPEAEISIETCS:
KOJIMYECTBOM BEX, KOTOPbIE TUPEKTUBHO 33/IaA0TCSI 3aKa3UYUKOM TMPOEKTA;
MOTPEOHOCTSAMH TUTAHUPOBAHUS U KOHTPOJISI OCYIIICCTBIICHUS TIPOEKTA;
KOJMYECTBOM KJIFOUEBBIX YUaCTHUKOB MPOEKTA;

Bce BhllEenepeuncieHHoe;

aub;

amuc;

bwuc;

Hwu onun u3 BapuaHTOB.

S@ o o0 o

31. HaGop Jiorudecku B3aMMOCBSI3aHHBIX pa0OT MPOEKTA, B TPOIIECCE 3aBEPIICHUS KOTOPBIX JIOCTUTACTCS
OJINH U3 OCHOBHBIX PE3YyJIbTATOB IIPOEKTA, HA3BIBACTCS

(haza )KM3HEHHOTO ITUKJIA TTPOCKTa;

BEXa MPOEKTA;

YKA3HECHHBIN LIUKJT TPOEKTA;

YKA3HECHHBIN LIUKJI TPOJYKTA;

KaJIeHJapHBIN TUIaH MPOEKTA;

Hu onun u3 BapuaHTOB.
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32. B )KM3HEHHOM LIUKJIE IPOYKTa!

MOJKET BBITIOHATHCS HECKOJIBKO KM3HEHHBIX IIUKIIOB MTPOEKTOB;

KU3HEHHBIE ITUKJIBI IPOEKTOB MOTYT BBIMOJIHATHCS KaK MOCIEI0BATENbHO, TaK U MApaJIeNIbHO;
MOYXHO BBIJICTTUTH HE TOJIBKO KU3HCHHBIA UK (IIUKJIBI) MPOEKTa (ITPOCKTOB);

Bce BhILIETIEpEYUCIIEHHOE;

aub;

amuc;

bwuc;

@+ooo0oTe



Hwu onvn u3 BapraHTOB.

33. KiroueBoe coObITHE, 0 HACTYIUICHUIO KOTOPOTO MOXKHO CYIUTh O 3aBEpLICHUN (ha3bl WIK BaYKHOTO
JTamna B )KM3HEHHOM IIUKJIC, HA3bIBACTCA:
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JOCTH)KEHHE;
BEXa;

pe3yabTar ¢assbl;

Bce BrimenepeuncieHHoe;
aub;

amuc,

buc;

Hwu onun 13 BapuaHTOB.

34. Uauuuatop mpoeKTa - 3T0 IpUMep:
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MPOEKTHOM JIOJIKHOCTH;
MIPOEKTHOM poIIH;
MIPOEKTHON (PYHKIINH;

Bce BrilIEnIEpEUNCIIEHHOE;
aumb;

amuc;

buc;

Hu oaun u3 BapuaHTOB.

35. Eciu B IIPOCKTEC IMPOUCXOAUT CMCHA ITPCACTABUTCIIA SaHHTepeCOBaHHOﬁ CTOPOHBI, TO PYKOBOJUTCIIb
IMPOCKTA, MPEKAC BCCTO, JOJIKCH:

a.
. IEPECCMOTPCTH IIJIaH pCaAI3allnr ITPOCKTA,

®oe o

YBEAOMUTH 00 3TOM Bce APYrue 3aMHTECPCCOBAHHBIC CTOPOHBI;

PacCMOTPETh IMMOCIICACTBUA M3MEHEHHUI U 00€CIIeYUTh HOBOT'O Y4JaCTHUKaA HHq)OpMaHHeﬁ I10 TIPOCKTY;,
COIJIacoBaTh TO C 3aKa3YUKOM IIPOCKTA,
Hu onun u3 BApHUAHTOB.

36. OnpeneneHre OCHOBHBIX TpeOOBaHUH K MPOEKTY, obecreueHre (MHAHCUPOBAHUS IPOEKTA 3a CYET
CBOMX WJIM MIPUBJIEKAEMBIX CPEICTB — QYHKIIMS:

a.
. MHBECTOPA;

o0 o

3aKa34yHuKa,

KypaTopa;
MOTpeOUTENST KOHEUHOM MPOIyKIUY;
Hu ogun 13 BapuaHTOB.

37. Paznuune MCKAY KOMaH 101 IMPOCKTAa U KOMaHI0M YIIpaBJICHHUA ITPOCKTOM ONPCACIACTCA:
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KOMIIETEHTHOCTBIO YYACTHUKOB KaXJ0W U3 KOMaH/;
TeKyIeH (a3oil )KU3HEHHOTO IMKJIA POEKTa;
KpYI'OM 3a/1a4, pelaeMbIX KaKJ0W KOMaHI0M;

Bce BrilIEIIEpEYUCIIEHHOE;

aub;

auc;

buc;

Hu onuH n3 BapuaHToB.

38. CocraB n (I)yHKI_II/II/I KOMaHbI YIIPAaBJICHUS IIPOCKTOM 3aBUCAT OT:
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CIIO’)KHOCTH TIPOCKTA;
MaciTada mpoeKTa;

(ba3bl KU3HEHHOTO LIMKJIA IPOEKTA;
Bce BrilIEnIEpEeYUCIICHHOE;

aub;

amuc;

buc;



h. Hu onuH U3 BapraHTOB.

39. Komania mpoekTa B CBOEM pa3BUTHH, KaK IIPABUIIO, IIPOXOIUT CIETyIONIUE epuoabl ((hasbl):

a. (opMHpOBaHUE; MPOTUBOPEUNS; HOPMATIU3ALMS JEITEIbHOCTH; peaan3aius IpoeKkTa (CTabuIbHas
paboTa 1Mo OCyIIeCTBICHUIO TPOEKTA); 3aBEpIICHUE Pa0OTHI;

b. koHUenus peaau3anuy MPoeKTa; pa3padoTKa NPOSKTa; pealn3alys POeKTa, 3aBePIICHNUE IPOCKTA;
C. MHUIMALMS; INIAHUPOBAHUE; OPTaHU3alMsl U KOHTPOJIb BBIIIOJHEHUS; aHAJIU3 U PETYIUPOBAHUE;
3aKpBITHE;

d. yTBepiKAeHUE KOHIICIIIMY YIIPaBICHHS; pa3padoTKa IJIaHa YIIPaBICHHS; pacrpeesieHue QyHKIUi
yIpaBJIEHUS U Pa3BepThIBAHNE CUCTEMbI YIIPABICHUS; aHAJIN3 U KOPPEKTUPOBKA PeaIn3alliu; 3aKPbITHE;
€. Hu oaun u3 BapuaHTOB.

40. Db dexTuBHOCTH PAOOTHI KOMaH/IBI MPOCKTA 3aBUCUT OT:

YPOBHS CIUIOYEHHOCTH M «kKOMaHIHOTO JTyXa;

BEJIMYMHBI OI0/IKETa MPOEKTA U, TAK HA3bIBAEMOMN, «MOTHUBAIIMOHHOW COCTABJISIONICH;
npodeccnoHaNbHOM MOArOTOBKH KaX/I0TO YYaCTHHKA;

Bce BelIenepeuncieHnoe

aub;

auoc;

buc;

Hu onun u3 BapuaHTOB.
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41. Ilpo6iemsl B paboTe KOMAHIbI POCKTa MOTYT BOSHUKHYTH B PE3yJIbTaTE:
KYJIbTYPHBIX Pa3JIMuUi YYaCTHUKOB;

pa3HUIIBI B MPO(PECCHOHATBHOMN MOTOTOBKE YIaCTHHKOB;

PacXOoKJIEHU B IPUMEHSEMBIX METOJIaXx PabOThI;

Bce BbllIEnepeyncieHHOE;

aub;

amuoc;

buc;

Hwu onun u3 BapraHTOB.
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42. JIunepcTBO — AIEMEHT KOMIETEHTHOCTH CIIELUAINCTA IO YIIPABICHUIO MPOEKTaMH, MPOSIBIISIOIIUNCS
KaK YMEHHUE:

a. CTaBUTh L€ U MOTUBUPOBATH MOJIYMHEHHBIX K UX JIOCTH)KEHUIO;

b. moOy>xaaTh J0AEH K JOCTIKCHUIO Leel INYHBIM IIPHMEPOM;

C. co3aaTh aTMocdepy, B KOTOPOIl BCe y4aCTHUKHM KOMaH/bl IPOEKTa MOTYT CBOOOTHO BhIpaXKaTh CBOE
MHEHHUE;

d. HacTpouTh ceOs M KOMAHIy MPOCKTA K JOCTHKEHHIO HAMIYYIIIMX PE3yJIbTaTOB, COOTBETCTBYFOIIUX
OKUJAHMSIM KJIFOUEBBIX YYaCTHUKOB IIPOEKTA;

€. aHaJIM3UPOBATh MPOOJIEMHBIE CUTYAIIMH, pa3padbaThIBaTh U MPUMEHSTH MOCIEI0BATEIbHbIE
MIPOLEAYPHI AJIs BBIXOAA U3 HUX.

43. MOTHBAIIMIO MOYXHO OMPEICITUTh KaK:

a. COBOKYITHOCTB (haKTOPOB, OMPEIEIISIONINX TOBECHHE YEI0BEKa;

b. cucremy mporenyp v IpaBuil CTUMYJIMPOBAHUS JIFOJICH K OTPEICICHHOMY ITOBE/ICHUIO;

C. CIIOCOOHOCTH JJOCTHUYD KOHCEHCYCA MEXAY YIaCTHUKAMH ITPOEKTA, MOCPEICTBOM COOTBETCTBYIOMICH
apryMeHTaIlnu;

d. Bce BhllenepeyrciaeHHOE;

e. aub;

f. auc;

g.-buc;

h. Hu oxuH U3 BapHaHTOB.

44. YripaBineHue IpOeKTOM, MPEXKJIE BCET0, HECOOXOAUMO IS
a. Ompenenenus neneit 3akazunka;
b. DddexkTHBHOTO OCYIIECTBACHUS IPOCKTA,



. Co3nanus 3(pPpeKTUBHBIX HHCTPYMEHTOB peau3allii IPOEKTOB;

d. Co3maHus CTPYKTYpUPOBAHHOTO OIMCAHHMS IIPOEKTA C YSTKO BBIICICHHBIMH IIEIISIMH, KOHCYHBIM
MPOAYKTOM M KU3HEHHBIM LIUKJIOM peaTn3allu;

€. Hu oaun u3 BapuaHTOB.

45. Yto U3 MepeyrCICHHOIO SIBIIIETCS (PaKTOpaMu, CIIOCOOCTBYIONUMHE YIIPABIEHUIO IIPOEKTOM?
CTp}’KTypI/IpOBaHHOG OIInCaHue HpOGKTa C BBIACIICHHBIMHU LICIISIMU, HpOHYKTOM 158 OFpaHI/ILICHI/ISIMI/I;
3HaHUe JKU3HEHHOTO IMKJIA IIPOEKTa;

HaJII/I‘II/Ie apXI/IBa C UCIIOJTHUTCJIBbHBIMU ,[[OKYMQHTaMI/I K I[aHHOMy HpOGKTy;

Bce BbIIIenepeyncieHHOE;

aub;

auc;

buc;

Hu oaun u3 BapuaHTOB.

S@ o oo o

46. YrpaBieHHE MPOCKTOM IIPE/IIO0JIaraet:

CO3JIaHKE BPEMEHHOW OPraHU3aIHOHHON CTPYKTYD;

HAJIMYUE MOPOOHO OMMCAHHON TEXHOJIOTUH MMOJYIESHUS TPOAYKTa MPOEKTa,
HpI/IMeHCHI/Ie COOTBGTCTBYIOHII/IX METO40B, I/IHCTPYMGHTOB nu Hpoue);[yp;

Bce BblIIenepeyncicHHOE;

aub;

auc;

buc;

Hu oaun u3 BapuaHTOB.

S@ o oo o

3ajnanune Ha pa3padoTky npoekra hitps://Ims2.sseu.ru/course/index.php?categoryid=1038

1. 3anmonuuTte macnopt Bamiero mpoekTta (CM. mpUMep IMacmopTa PErHOHAIBHOTO MPOEKTa U METO/I.
YKa3aHHUs), HOArOTOBUTH IA0JIOH MacropTa U npe3eHTanuu Baiero nmpoekra:

- 3anonuuTh Pazaen 1. OcHoBHbIe onoxeHus [lacmopTa npoekra

- ChopmynupoBaTh 11€J1b, OCHOBHOM TOKa3aTelb (0JIMH) U AOMOTHUTENIbHBIC TTOKa3aTenu (He 6omee 3-X)
- B Paznene 2 Ilacmopra mpoekta "llenp u mokaszatenu mpoekTa' 3amoJHUTH I1€7db, OCHOBHOM U
JIOTIOJTHUTENbHBIE TIOKa3aTelNn, 0a30Bble 3HAUEHUS [TOKa3aTeseH.

2. 3anonuute pazzaensl 1 u 2 [TacmopTa npoekTa v MoAr0TOBLTE MPE3SHTAIIMI0 KOMAH/IbI C BBICTYIUICHHEM
0 CIEAYIOUIEH CTPYKTYpeE:

. OO01ue nookeHus, KOMaH1a MPOeKTa U KOMaH 1a yrpasiieHus npoektom (Pazzen 1).

. [Tpo6nema/Bo3MokHOCTB/ Y CTICIIHBIC aHATIOTH TTPOSKTa.

. Iens 1 mokasarenu npoekta ¢ nporuo3oM (Paznen 2).

. 3amaun mo noctkeHuto nenu npoekra (Paznen 3). Yuactauku mpoekrta (Pasmen 5) u Kapra
3auHTEPECOBAHHBIX CTOPOH.

. Pesynbratbl BcTpeu ((poTo, BuaeopHKcalMs) M COLMOJOTMYECKUX MCCIEAOBaHUil (ompoc,

SKCIIEPTHBIE HHTEPBBIO) C 3aUHTEPECOBAHHBIMU CTOPOHAMU ITPOEKTA.

3. IIpomexxyTouHas mpe3eHTalus MacnopTa NpoeKTa BCeMH KOMaHaaMu

. IToBTopenune tem "Ilpoueccel ynpasineHue npoektoM" n "[IpeameTHble Tpymnibl ynpaBieHUsS
npoektoM" u ux 3akpermienune B I[CB4 u B 'OCTax, Bemmonnenne TTK Ne 2.
. 3aBepuieHue pasaena 3 "3anaun U pe3yapTaThl 0 JOCTHKEHUIO €N IpoekTa”

WNurerpamms pazgena 3 Ilacnopra mpoekta ¢ npuiioxkenuem "l[lnmaH meponpusiThidi 1o peanusaiuu
npoekra"

6.5. OueHo4YHbIe MaTepUAIbI IS IPOMEKYTOUHOI aTTecTanuu

®oHJ BONPOCOB /UIs1 NPOBEJCHHUs MPOMEKYTOYHOI0 KOHTPOJIsi B (hopme 3auera

Paznen Bonpocsl
AUCHMUILINHBI



https://lms2.sseu.ru/course/index.php?categoryid=1038

OcHOBHEBIE
KOMITOHCHTHI
MPOEKTHOMN
ACATCIIBHOCTHU

PonE

o o

10.

11.

12.
13.
14.
15.
16.
17.
18.
19.
20.

21.
22.
23.
24,
25.
26.
27.
28.
29.
30.

VYcenex npoekra

Kpurepun ycnexa npoekra

Tunossie mpoOIemMbl B IPOEKTaX

HanmonaneHble 1 MEXIyHapOIHbIE CTAaHAAPTHI CTAHAAPTHI

B 00J1aCTH yHpaBlIeHUS MPOEKTHOM NESTEIbHOCTBIO.
[Ipodeccronanbuble OpraHU3alMy U ACCOLUAIIH

Awmepukanckuit Uuctutyt Ynpasnenus [Ipoektamu. AXELOS.
AHO «1OPITY»

MexayHapoaHas acCoLMAaIMs yIPaBIECHUS IPOEKTAMU.
Mexnynapoanas Opranuszanus no CraHaapTu3auuu

Korna ynpasienue NpoeKTHOM A€ATE€IbHOCTBIO UMEET CMbICI?

UeM oTimyaroTcst IpoeKTh?

Paznnuus nesarenbHOCTHOTO 110/1X0/1a B YIIPaBIEHUH ITPOEKTHON
JEATEIbHOCTBIO OT MPOLECCHOTO

UTO HYXHO 3HAaTh O CBOEM IIPOEKTE U 33 YTO OTBEYAET PYKOBOIUTEIID
npoekTa?

[IpoeKTHBIN TPEYTrONBHUK U €r0 OCHOBHBIE 3JIEMEHTHI

OOBEKThl IPOEKTHOM AESTENbHOCTH

CrtpyKTypa 00bEKTOB IPOEKTHOM €ATEILHOCTH

JKuznenHbI HUKIT npoekTa. BogonaaHblid )KU3HEHHBIA LUK IPOEKTA
I'u6kuit MOAX0 K YIPABICHUIO TPOEKTOM

Korga umeet cmbici roBoputh 0 «IIporpammer?

Uem oTiinyaeTcs ynpaBjieHUE MPOEKTOM U yIpaBIeHUs IPOrpaMMoin?
Korna umeet cMbIci TOBOPUTH O mOpTdere?

YeMm oTnMuaeTcst yrpasieHHE TOPTQeEeM OT YIPaBICHUS IPOSKTOM H
MporpamMmoin?

Kro Takue 3auHTEpEeCcOBaHHbBIE CTOPOHBI

AHanu3 3aMHTEPECOBaHHBIX CTOPOH

Ponu u ux pynkuun

Ecnu npoekt MajieHbKui Ui Ha000pOT Cynep-00IbIIoNn?

Koro naznauats Ha ponu?

Kak Ha3nauats Ha ponu?

dopmMupoBaHUE KOMaH/Ibl POEKTA

Ponu nmporpaMmsel

Ponu noprdens

KiroueBsble sTanbl pa3BUTHS YIPABICHHUS TPOESKTHOU J€ATEIbHOCTHIO

Donp, BOIIPOCOB IJIsI NPOBEACHUS MPOMEKYTOYHOI'O KOHTPOJISI B (1)0pMe IK3aMCHa

Pasznen Bomnpocsl
AUCHMITUHBI
Cucrema 1. CopnepxaHue KOHIENTYaIbHOH (a3bl MPOEKTa
yIIpaBJICHUS 2. Copeprkanue cTaanyu pa3pabOTKH MPOEKTa
MIPOEKTHOMN 3. Cogepxanue (as3bl peain3aluy MPoeKTa
nesitenbHOCThiO B | 4. Coneprkanue (asbl 3aBepIlIeHUs TPOEKTa
npodeccuoHanbHo | 5.  OrpaHuyueHus peaau3aluy NPOEeKTHON AeITeIbHOCTH
it cdepe 6. OCHOBHBIC IPUYHMHEI IPOBAJIOB B MPOEKTE KaK B CUCTEME
7. Kak chopmynrpoBath 1eJIb IPOEKTA.
8. Jlepeso meneit
9. VY4acTHHMKH NpoeKTa
10. BHyTpeHHsS cpelia mpoeKTa
11. Cpena akTHUBHOTO B3aHMMO/AEHCTBHSI TPOEKTA
12. OpranuzanmoHHas CTPYKTypa MpoeKTa
13. OcHOBHBIE BUIbI CTEHKXOJIJIEPOB U CTPATETUH PabOThI ¢ HUMH
14. Yem poab oTIIMYAETCS OT TOHKHOCTH?
15. 3akazuuk mpoekTa: poib, OCHOBHBIE 3a7a4i, OCOOCHHOCTH
16. Kyparop npoekra: poyib, OCHOBHBIE 3a7a491, OCOOCHHOCTH




17. TexHuueckuii 3aKa34rK MPOEKTA: POJIb, OCHOBHBIE 33/1a4l, OCOOCHHOCTH

18. Bnapgener pecypcoB: poJib, OCHOBHBIE 33]Jaul, OCOOCHHOCTH

19. Vnpasnsromnuii COBET: poiib, OCHOBHBIE 33]1a4l, OCOOCHHOCTH

20. PykoBoauTenb MpOEKTa: pOjb, OCHOBHBIE 33/1a4H, 0COOCHHOCTH

21. AIMUHUCTpPATOp MPOEKTa: POJb, OCHOBHBIE 337a4l, OCOOEHHOCTH

22. PyxoBoauTenb paboyeil rpymibl: pojib, OCHOBHBIE 3a/1a4H, 0COOEHHOCTH

23. Kyparop u TexHuueckuii 3aka3quk: COBMEIICHUE POJICH?

24. PyxoBoauTenb npoekTa u PykoBoauTens pabodeii rpyInbl: COBMEIICHNE
posneit?

25. PykoBoauTeNb MPOEKTa U AIMHUHUCTPATOP IMPOCKTA: COBMEIICHHUE POJICH?

26. ITpoexTHBI MOAX0 K (POPMHUPOBAHUIO OPTaHU3ALMOHHON CTPYKTYPBI IPOSKTa

27. DOYyHKIMOHAIBHBIN MOAX0 K (POPMUPOBAHUIO OPTaHU3ALIMOHHON CTPYKTYPhI
IIPOEKTa

28. MarpuuHblii moaxoa K GOopMHUPOBAHUIO OPTaHU3ALMOHHON CTPYKTYPhI
IIPOEKTa

29. OpraHu3alMOHHO-POJIEBas CTPYKTypa MPOrpaMMbl

30. OcHOBHBIE ATy PU BHEJAPSHUH MPOSKTHOTO YIPABJICHUS B OTHOILICHUH POJICH

31. OcnoBHble ycnoBus 3¢ (HeKTUBHON pabOThl COTPYIHUKA B IPOEKTE

32. CyOBeKThl ynpaBlIeHUs B CUCTEME MPOCKTHOMN JESITEITbHOCTH

33. OCHOBHBIE POJIK TPOTPAMMBI U UX CYIIHOCTb

34. Opranuzanus yrnpasieHUs MopTdeneM IPOSKTOB M B3aNMOCBSI3b TOHSITHIA
MeHeKkMeHTa noptdens B coorserctBuu ¢ 'OCT P

35. OcHOBHBIE POJIH IOPTQENST U UX CYITHOCTb

36. Opranuzanus yrnpaBJieHUs IPOrPaMMOIl U B3aUMOCBSI3b TOHATUN

MeHeIKMeHTa nporpammsl B cootBercTBuu ¢ ['OCT P

37. MHunmanus npoekta

38. [InanmpoBaHue MpoekTa

39. Opranusanus 1 KOHTPOJIb BBIMOJIHEHUS MPOEKTa

40. AHanu3 W peryJiMpoBaHHE BHITIOJHEHUS MPOEKTa

41. 3axpbITHE IPOEKTA

42. YmupaBieHHe IpeAMETHON 00IaCThIO TPOEKTa

43. YnupapieHHEe IPOEKTOM 10 BpEMEHHBIM MapaMeTpam

44. YupapieHHe CTOMMOCTBIO U (MHAHCUPOBAHUEM ITPOEKTA

45. YnpapieHHe Ka4eCTBOM B IIPOEKTE

46. YmupaBieHHE pUCKaMU B BO3MOYKHOCTSIMH B TTPOEKTE

47. YupaBieHHe 4elI0BEYECKUMHU PECypcaMu B IIPOEKTE

48. YmupaBineHHe KOMMYHHKAIUSIMHU B TIPOCKTE

49. YnpapieHHe 3aKylKaMHU U KOHTPAKTaMU B IIPOEKTE

50. YnpaBieHue N3MEHEHUSMH B ITPOEKTE

51. VnpasneHnue 0e30MacHOCTBIO B IPOEKTE

52. Cuctema ympaBJiieHUs TIPOCKTHOM JIEATEITBHOCTHIO

53. MexayHaponHas ceptuduxanus no ctangapry IPMA ICB: ypoBHu
KBaJIM(UKAMK U UX TpeOoBaHUS; TpeOOBaHUS [Tl TOMYCKa K
cepTUPHUKAIMOHHOMY Tpolieccy; o0I1as cxema rnpolecca

cepTudUKaIIU U €T0 COJIepKaHNe

54. Hauwmonanbnas cepruduxanus [IM Crangapt: oOuiue cBeieHus;

paboTa ¢ BompocamMu; TpeHaXkep 3aKpPhITHIX BOIIPOCOB; TPEHAXKEP

OTKPBITHIX BOITPOCOB; MPOMEKYTOUHOE TECTUPOBAHUE 110 TEMaM

6.6. lllkaapl 1 KPUTEPUH OLEHUBAHMSA 1O (POPMAM TEKYIero KOHTPOJIS U POMeKYTOUYHOM
arTecTauuu
IlIxaja ¥ KpUTEPUH OLICHHBAHUSA

Onenka Kpurtepun oneHuBanus 1JIsi MePONPHATHI KOHTPOJISI ¢ IPMMEHeHHeM 2-X
0aJIJILHOM CHCTEMBI

«3aYTEHO» VK-2, YK-3, OIIK-6, T1K-3, TIK-4

«HEe 3a4YTEeHO0» Pesynbrarel 00yueHus He chopMHUpOBaHBI HA TOPOTOBOM YPOBHE



https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739078
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739079
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739080
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739081
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https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739090
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Ounenka Kpurtepun oneHuBanus 1JIs1 MePONPHATHI KOHTPOJISI ¢ IPUMeHeHHueM 4-X
0aJIJILHOM CHCTEMBI

Iosemmrennsiit YK-2.1, YK-2.2, YK-2.3, YK-3.1, YK-3.2, VK-3.3, OIIK-6.1,

«OTIMTHO» OI1K-6.2, OTIK-6.3, TIK-3.1, TIK-3.2, TIK-3.3, TIK-4.1, TTK- 4.2, [TK-4.3

Crangaprasiii YK-2.1, VK-2.2, VK-2.3, YK-3.1, YK-3.2, YK-3.3, OIIK -6.1,

«Xopo1o» OI1K-6.2, OTIK-6.3, TIK-3.1, TIK-3.2, TIK-3.3, TTIK-4.1, [TK-4.2, [TK-4.3

«ynosJyerBoputenbH ([Toporoseiit YK-2.1, YK-2.2, VK-2.3, VK-3.1, YK-3.2, YK-3.3, OIIK- 6.1,
o» OIIK-6.2, OIIK-6.3, I1K-3.1, T1K-3.2, I1K-3.3, I1K-4.1, I1K-4.2, T1K -4.3

«HeyaoBJeTBOpUTE] |Pe3ynbraTel 00yueHus He chOpMUPOBAHBI HA IOPOTOBOM YPOBHE
bHOY»




