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Coaep:xanue (pabovasi nporpamMmma)

Mecro aucuuruinasl B cTpyktype OI1

[Tnanupyemsble pe3yabTaThl 00yueHHs 10 JUCHMIUIMHE, 00eCeYnBatoLINe JOCTHKEHIE
IUTAHUPYEMBIX PE3YJIbTaTOB O0YUYESHHS O IIPOrpamMmMme

O0BeM u BUIBI YIeOHOU PabOThI
Coneprkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUECKOE M YICOHO-METOINYECKOEe 00eCieueHUE TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUINHE

Crp.



Lenpto w3ydeHWs OUCHMIUIMHBI  ABIseTcS  (OPMUPOBAHHME  PE3yJIbTAaTOB  OOy4YCHHMS,
o0ecneunBaroIuX JOCTHKEHNE TUIAHUPYEMBIX PE3yJIbTaTOB OCBOCHUS 00pa30BaTEIbHOM MPOTrpaMMBbl.

1. MecTo aucuuninnbl B cTpykrype OII

JlucuuiuinHa YUOpaBiieHHE HW3MEHCHHUsSMH BXOJUT B 4acTh, (opMHpyeMas Y4aCTHHUKAMH
0o0pa3oBaTeNbHBIX OTHOIICHUI O10ka b1.J{ucIuIuIiHbBL (MOYITH)

[IpenmecTByronyie AUCHUILUIMHBI 1O CBSA3AM KoMmreTeHuui: [IpoGiembl mpaBoBOro craryca
CyOBEKTOB MPEANMPUHUMATENILCKON AesiTenbHOCTH, COBPEMEHHBIE KOHIICTIIIMA MapKETHHTA

[Tocnenyromue MUCHUIUIMHBI MO CBS3SIM KOMITETCHIMH: YmpaBieHue puckamu, OuHaHCOBas
0€30MacHOCTb

2. Ilnanupyemblie pe3y/abTaThl 00YyUYeHHUS MO AUCHUILIMHE, 00ecleYnBalolIue J0CTHKEHUEe
IUIAHNPYEMBbIX Pe3yJIbTATOB 00yuYeHHs 10 MporpaMmme

N3yyeHne AucHUIIIMHEL Y IpaBiIeHUEe H3MEHEHHSIMH B 00pa30BaTeIbHOM pOrpaMMe HalpaBJIeHO
Ha (opMUpOBaHUE Y 0OYHAIOLINXCS CIEAYIOMINX KOMIETCHIINH:

IMpodeccnonanbubie komnerennun (IK):
[IK-2 - CnocoGeH kBanu(UIIMPOBAHHO TOJIKOBATh HOPMATHUBHBIE MTPABOBBIC aKThI B TPO(ECCHOHATBHOM
JeATeILHOCTH, pa3padaThiBaTh KOPIOPATUBHYIO CTPATETHIO U IIPOTPAaMMbI OPTaHH3aIMOHHOTO Pa3BUTHS
B COOTBETCTBHH C ITOJIMTUKOH OopraHu3alnyvu C nCJIbI0O MUHUMHU3alluu U3JCPIKECK IMPOU3BOACTBA,
yIYYIIeHUs] KaueCTBa MPOIYKIMH U MOBBIIICHHS KOHKYPEHTOCIIOCOOHOCTH Ha OTPACIEBBIX PhIHKAX

[Inanupyemsie |IlnaHupyemble pe3yabTAThl 00y4eHUSs MO AUCHUILIMHE

pe3ynbTaThl

00y4eHus 1o

mporpaMme

[K-2 [1K-2.1: 3nars: [1K-2.2: YmeTs: [1IK-2.3: Bnagets (MMEThH

HABBIKH):

KpuTepuu (PUHAHCOBO- pa3pabaThIBaTh U UHCTPYMEHTaMU
YKOHOMHUYECKOM MIPUHUMATH ONITUMAJIBLHBIC |CTPATETHYECKOTO U
3¢ (HeKTUBHOCTH OTiepaTUBHBIC U OTIEpaTHUBHOTO YIPABICHUS U
JESTSIIbHOCTH CTpaTeruuecKue yIIPaBICHUS PUCKAMH,
OpTraHU3aIH, METO IbI yIpaBIeHYECKHE PEIICHUs (METOAUKON U METOJOJIOTUEH
MIPOBEJICHUS HAYIHBIX HaIpaBJICHHBIC HA MPOBEICHUS HAYIHBIX
MCCJICTOBAaHMM B 00JIaCTH |TOBBIIIICHHE UCCIIEJIOBaHUI B
SKOHOMUKHU U s dexTuBHOCTH npodeccuoHanbHOU cepe, B
MEHEIKMEHTa JESITEIbHOCTH TOM YHUCIIe METOJJaMHU
OpTraHHU3aIHH, OpTaHH3aIH, KOJIMYECTBEHHOTO
COBpPEMEHHBIE CaMOCTOSITENTEHO MOJICTTHPOBAHUS U aHATIN3a
MIPOrPaMMHBIC TPOYKTHI  |pa3padaThiBaTh MPOrPaMMY |TIPH MPOBEICHUN HAYTHBIX
U METOJIbI HKOHOMUYECKUX UCCIIEJIOBaHMI B 00JIaCTH
KOJINYECTBEHHOTO WCCIICJIOBAHHA, 9KOHOMHKH M MEHEPKMEHTA
MOJICTTUPOBAHUS, OTIPEICNIATh KIFOYEBbIE U |OpraHU3aIUH.
HEOOXOIMMBIE /IS HanOoJIee MePCICKTUBHBIC
MPOBEICHUS HaTpaBlIEHUS
CaMOCTOSITEITEHBIX WCCIICIOBAHUH.
WCCJICTOBAaHUM COIHAIILHO-
SKOHOMUYECKHX MPOOIIEM.

3. O0beM U BUABI y4eOHOiT padoThI
Y4eOHbBIM MJIaHOM MPETyCMaTPUBAIOTCS CIIEAYIOIINE BUABI YUeOHOH paboThl MO AUCIUIIUHE:
OuyHasi popMa 00yueHuUs

Bceero gac/ 3.e.
Cem 3

Buabl yuedHoii padoThI

KoHnrtakTHas paboTa, B TOM 4HuCIIE: 18.3/0.51




3aHsaTuA JICKITMOHHOI'O THUIIA

8/0.22

3aHATHA CCMHUHApPCKOI'o TUIla

8/0.22

NunuBunyanpaast kontaktHas pabota (MKP)

0.3/0.01

I'pynnoBas koHTakTHas pabora (I'KP)

2/0.06

CamocrosTenbHas pa60Ta:

127.7/3.55

IIpomesxyTrouyHas arrectauus

34/0.94

Bua npomexyTo4HOM arTecTanyu:
DK3aMeH

OK3

OO61mast TpynoeMKocTh (00beM yacTu 00pa3oBaTeIbLHON
nporpammsl): Yacsel
3ayeTHbIE €MUHHUIIEI

180
S

4. Conep:xkanue IUCHUNTHHBI

4.1. Pazoenvt, memvl OUCUUNTIUHDBL U 6UObL 3AHAMUIL:
TemaTtnueckuii TUTaH TUCIMILIMHBI Y IPABJICHUE U3MEHEHUSIMU TIPE/ICTABIICH B TaOJIHUIIE.

Pa3nesibl, TeMbI AUCHMILIMHBI U BUbI 3aHATHH
Ounasi gopma 00yueHus1

KonTakTHas padora = Ilnanupyembie
3anaTus E’ pe3yJabTaTrhbl
CEMHHAPCKOIro é « OﬁleeHI/m B
Ne HanmeHOBaHMe TEMbI = LA a a E | coorHomenun c
/i (pa3aesia) IMCUMILIAHBI g § G = - e ‘S pe3yJabTaTamMu
= g g = = lg*® o0y4yenus 1o
23 = o0pazoBaTelbHOI
= © nporpamMmme
CylurHocTh U3MEHEHHH, IIK-2.1, IIK-2.2, IIK
1 |MpHHIMTIEL, (GYHKIIMY U METOIBI 4 9 50 -2.3
YIPaBJICHUS U3MEHEHHUSIMU B
OpraHu3aIuu.
2 [TpakTyeckre OCHOBBI 6 6 777 I1IK-2.1, I[IK-2.2, TIK
" |ynpaBienus nameHeHusMu " [-2.3
KoHTpOJh 34
Hroro 8 | 8 | 03 | 2 [1277
4.2 Cooepircanue pazoenoe u mem
4.2.1 KonrakTHas pa6ora
TemaTHnka 3aHATHH JJEeKIITHOHHOI0 THIIA
HaumeHoBaHue TeMbl Bua 3ansaTus
Neni/m TemaTnka 3aHATHS JIEKIMOHHOTO THIIA
(pa3aesia) IMCUMILUIMHBI [ JJEKIIMOHHOTO THHA*

1. CymHocTh U3MEHEHHH, CyiHoCTh N3MCHCHMH, MIPUHILINIIBI,
TIPUHIIMITEL, PYHKIIMH U TEKIUs GYHKIIMM W METOABl  YIpaBIeHUS
METO/bl YIPABICHUS M3MEHEHUSMH B OPTaHU3aIliH.
W3MEHEHUSIMU B J— Mopenu ynpaBieHUs] U3MEHEHUSMU
OpraHu3alyu. OpraHu3aIyu.

2. [[IpakTu4eckue OCHOBBI Crparerus U3MEHEHUHN Kak
yIpaBICHUS JIeKIHS OCHOBOIIOJIaraolee yCIIOBHE
W3MEHEHUSMHA KOHKYPEHTOCTIOCOOHOCTH OpraHU3aIlnN

[ToBbIIEHNE MOTUBAIIMU COTPYAHUKOB U
JEKIHS MPEO0JIOICHUE UX COMTPOTHUBIICHUS
W3MEHEHUSIM
— [IpoexTupoBaHue U 3aMyCcK U3MEHEHUH B
OpraHu3aIyH.




*JIEKIIMK U WHBIE YIeOHbBIE 3aHATHSI, PEAyCMAaTPUBAIOIINE TPEUMYIIICCTBEHHYIO TTepeaady yueOHoui napopmarimm
MeJarormaecKuMu pabOTHUKAMK OpTaHW3aIlliyd U (WJIH) JIMIIAMH, TTPUBJICKACMBIMI OpTaHU3aINe K peaau3ainun
O6pa3OBaTCJ'H>HI>IX ImporpaMm Ha MHBIX YCJIOBUSX, 06y1IaIOH_II/IMC$I

TemaTuka 3aHSITHII CEMMHAPCKOI0 THIIA

HauMeHnoBanue TeMbl Buj 3anarus TemaTuka 3aHSITHA CEMUHAPCKOIO

Neni/nm K%
(pa3lle.JIa) AUCIHHUIIJIMHBI ceMHHaPCKOFO THIIA THIIA

1.  |CymHOCTh H3MEHEHHIH,

IIPUHLATIBL KIUU U
Py > bymxn Mopenu ynpasieHus: U3MEHEHUSAMU

METO/Ibl YIIPABJICHUS IPAKTHYECKOE 3aHATHE
OpraHU3alMH.
U3MEHEHUSIMHU B
OpraHM3aLMH.
2. |[IpakTu4eckue OCHOBBI Crparerus U3MEHEHUHI Kak
YIPaBJICHUS NPAKTHYECKOE 3aHATHE  (OCHOBOIIOJIArAIONICe yCIIOBHE
U3MEHEHUSMHU KOHKYPEHTOCIIOCOOHOCTH OpraHHU3aluu

IToBeImIcHME MOTUBAIIMU COTPYAHUKOB U
IIPaKTUYECCKOC 3aHATHE IMPEOAO0JICHUC UX COITPOTUBIICHUA
U3MCHCHUAM

HpOGKTI/IPOBaHI/Ie H 3aITyCK U3MEHEHHI B

IMPaKTUYECCKOC 3aHATHE
OpraHu3aIMH.

** ceMHHApBI, TPAKTHYECKUE 3aHITHA, TIPAKTUKYMBI, TA00OPATOPHBIE Pa0OTHI, KOIZIOKBUYMBI M HHBIE aHAIIOTUYHBIE
3aHATHUA
HNnas konTakTHasi padota

[Tpu npoBenenun yuebnsix 3ansatuii CI' DY obecriednBaeT pa3BUTHE y 00Y4AIOIIUXCS HABBIKOB
KOMaHJAHOM pPalOThl, MEXIMYHOCTHOM KOMMYHMKAIMHM, TMPUHATHS PELICHUM, JUAEPCKUX KauyecTB
(BKJTFOYAs TIPU HEOOXOAMMOCTH IIPOBEJCHHE MHTEPAKTUBHBIX JIEKIIUA, TPYIIOBBIX JUCKYCCUMN, POJIEBBIX
UIp, TPEHUHIOB, aHAJIU3 CUTYallUi U UMUTALIMOHHBIX MOJIEJEH, MpenojaBaHue JUCHUILIMH (MoyJiei) B
dbopMe KypcoB, COCTaBIEHHBIX Ha OCHOBE pE3yJIbTAaTOB HAYYHBIX HCCIEAOBAHUN, MPOBOJIUMBIX
OpraHu3alel, B TOM YHCIIe C yUeTOM PErMOHAIbHBIX OCOOEHHOCTEN NMpodecCHOHAIbHOMN AESITENbHOCTH
BBIITYCKHUKOB U MOTpeOHOCTEN paboToaareneii).

@®opMBl U METO/ABI MPOBEJACHUS WHOW KOHTAKTHOM palOOThl MpHBEAEHbI B MeToau4ecKux
yKa3aHHUX 110 OCHOBHOM NpodeccruoHanbHOM 00pa30BaTesIbHOM MporpamMmme.

4.2.2 CamocTosiTeJibHasi paboTa

Neni/m | HaumeHnoBaHnue Tembl (pa3aesia) IMCUMILIMEBI [ Bua camocrosiTesibHOM pa6oThl ***

CymHOCTh U3MEHEHUM, TPUHIIUIIBI, PYHKLIUU U

- IOATOTOBKA K OIIPOCY, AUCKYCCHUH
1. MCTObI YIIPABJICHUA U3MCHCHUSIMU B

- TECTUPOBAHHUE
OpraHu3aIMH.
2 [IpakTHueckre OCHOBBI YIIPABIEHUSI U3MEHEHUSIMH |- TOJrOTOBKA K OMPOCY, TUCKYCCHU
' - TECTHPOBAHHE

*** camocTosATeIbHAs paboTa B CeMECTpe, HAlMCaHUE KYpPCOBBIX padOT, JOKJIAJOB, BHIMOJIHEHHUE KOHTPOJIbHBIX

pabor
5. MarepuajibHO-TEXHUYECKOE U YUeOHO-MeTOoAnYecKoe odecrevyeHue 1 CHUIIUHbI

5.1 JIuteparypa:

OcHoBHasi InTepaTypa

1. KopotkoB, 3. M. VmpapieHue U3MEHEHHUSIMU : YU€OHUK M MPAKTHUKYM AJis By30B / 3. M.
Kopotkos, M. b. Xepnaxosa, T. }O. Kporenko. — Mocksa : U3natensctBo Opaiit, 2022. — 278 c. —
(Beicee obpazoBanmue). — ISBN 978-5-534-02315-2. — Tekcr : anmextpoHHbIH // OOpazoBaTenbHas
iatdopma Opaiit [caiit]. — URL: https://urait.ru/bcode/489148

JdonmosHuTEIbHAS JIUTEPATypa

1. Caparosues, 10. 1. VYnpasnenue u3MeHeHHsIMHU : Y4eOHUK U MPaKTHKyM Ui By30B / FO. U.
CaparosneB. — MockBa : UznatensctBo HOpaiit, 2022. — 409 c. — (Bricmee oopazoBanue). — ISBN
978-5-534-03111-9. — Tekct : anekrpoHHbIi // O6pazoBaTtenbHas miaTdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/489914

2. CnuBak, B. A. VYnpasieHue u3sMeHeHUsIMH : y4eOHUK 171 By30B / B. A. CriuBak. — MockBa :
WznarensctBo FOpaiit, 2022. — 357 ¢. — (Bricmee obpazoBanue). — ISBN 978-5-534-03358-8. —




Texkcr : omektponHbeli // OOpa3oBarensHas 1uiarpopma  FOpait  [caiit]. —  URL:
https://urait.ru/bcode/489422

Jluteparypa il CAMOCTOATEILHOT0 U3y4YeHUs!

1. JIsiixu JI., Kuran P. Henpustue nepemen. Kak npeonosners cCONpOTUBICHUE U3MEHEHUSAM U
PacKphITh MOTCHIMA OpraHu3anuu. - M.: ManH, iBanoB u ®@epbep, 2017 r. — 368 c.

2. VYnpasnenue usmeHeHwsmu / moxa. pen. llupoxosoit I — CII6.: Beicmas mxkona
MeHemxMeHnTa, 2010 . — 520 c.

5.2. IlepeyeHb JTUIIEH3HOHHOTO NMPOrPAMMHOI0 o0ecrevdeHust

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus
(Word, Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel,
Access, PowerPoint)

5.3 CoBpemeHHbIe PodeccHOHATIbHBIE 0a3bl JaHHBIX, K KOTOPBIM 00ecedyuBaeTcsi J0CTYI
00y4YarIuXCcs
1. I[Tpodeccuonanvhas 6a3a nanueix «MHpopmanronHbie cucteMbl MUHICTEPCTBA S9KOHOMHYECKOTO
passurtus Poccuiickoit ®enepanuu B cetu Untepuer» (Ilopran «Opunumansuas Poccusy -
http://www.gov.ru/)
2. IIpopeccuonanphas 6a3a naHHbIX «PHUHAHCOBO-APKOHOMUYECKHUE TIoKa3aTenu Poccuiickoi
Ddeneparuny (OdurnanbHelii caiit MunucteperBa punancos PO - https://www.minfin.ru/ru/)
3. Ilpodeccuonanphas 6a3a qanHbIx «OdunuansHas cratuctukay (OpuunanbHbI calT
deepanbHOil CITy:KObI TOCYAapCTBEHHOM cTaTUCTUKH - http://www.gks.ru/)
5.4. HUndopManHOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPbIM olecrne4ynBaercsl J0CTYI
0o0y4Jaronmuxcs
1. CrpaBouHo-1ipaBoBast cucreMa «Koncynbrant [limrocy»
2. CnpaBouno-npaBoBas cucrema «I"”APAHT-Makcumym»

5.5. CrienuajbHbIe MOMeEIeHUus

VY4eOHble ayAUTOPUH I TPOBEACHUS KomruiexTsl yueHnueckoi Mebenu
3aHATUH JIEKIIMOHHOI'O THIIA MynsTUMEAUNHBIN TPOEKTOP
Hocka

OKpaH

VY4eOHble ayAUTOPUH [T IPOBEACHUS KommuiekTsl yueHHueckoi Medenu

MPAKTUYECKUX 3aHATUHN (3aHATHH MynbTUMEANITHBIA TIPOEKTOP

CEeMHMHApPCKOI'o THIIA) Hocka

OKpaH

Komnerorepsl ¢ BeixonoM B cetb «MHTepHET 1 ONOC
CIoy

VYyeOHble ayAUTOPUH JUIS TPYTIIIOBBIX U KommuiekTsl yueHHueckoi Medenu

VHJVBHTyaJIbHBIX KOHCYJIBTAINN MynbTUMEANIHBIA TIPOEKTOP

JHocka

OKpaH

Komnbrotepsl ¢ BeixonoM B ceTb «MHTEpHET 1 DNOC
CI'oy

VY4eOHble ayAUTOPUH I TEKYIIero KOHTpos |KoMmiek Tl yueHnyeckoi medenu

Y IPOMEKYTOUHOM aTTeCTALIMU MynbTUMEANIHBIA TPOEKTOP

Jocka

OKpaH

Komnbrorepsl ¢ BeixonoM B ceTb «MHTEpHET 1 DNOC
CI'oy

[Tomerenus s camocTosTeabHON padoTel  |KommiekTsl yueHnyeckoi medenu
MynbTUMEANITHBIA TIPOEKTOP
JHocka

OKpaH



https://www.minfin.ru/ru/

Komnbsrotepsl ¢ BeixonoM B ceTb «MHTepHET 1 DONOC

CIDy
HOMCH_IGHI/ISI I XpaHCHUA U KommnekTsl CHGL[I/IaJII/I?;I/IpOBaHHOﬁ MCGGHI/I JJIA
PO UITAKTHIECKOTO 00CTyKUBaHUS XpaHeHHs1 000pyA0BaHUS

000pyTI0BaHUS

6. ®OH/I OLIEHOYHBIX CPEICTB MO JUCHHUILIMHE YTNIPaB/IeHUE U3MEHEHUSIMU:
6.1. KoHTpoJIbHBbIE MEPONIPUSITHS MO TUCIHHUILINHE

dopMa KOHTPOJIS OT™MeTHTH
Bua konTpos HyzxHoe
3HAKOM
«+»

Texyuuii KOHTPOJIb OneHka J0KJIaJ0B +
Y CTHBIN/TTUCEMEHHBIN OMPOC +
TectupoBanue +
[IpakTueckue 3agaun +
[IpomexxyTOUHBIN KOHTPOJIb | DK3aMeH +

Ilopsinok mnpoBeneHUsi MepPONPUATHHA TeKyHIero W MPOMEXKYTOYHOI0 KOHTPOJIA
onpenesiercs MeToan4yecKMMHU YKA3aHUSIMHU 110 OCHOBHOM NMPo(ecCHoHATIBLHO 00pa3oBaTe/IbHOM
nporpaMmMe BbIciiero oopa3zoBanusi; Ilosio:xkeHueM 0 0a/UIbHO-PEHTHHIOBON cHCTeMe OIEHKHU
ycneBaeMOCTH OOy4alOIIMXCSl 10 OCHOBHBIM 00pa3oBaTe/]bHBIM MPOrpaMMaM BbICIIEro
o0pazoBaHusi — mnporpaMMaM 0OakajaBpuara, NporpaMMaM cHelHaJIuTeTa, NpPOorpaMMam
MArucTpaTrypbl B (peepajbHOM rocyIapCcTBEeHHOM ABTOHOMHOM 00pPa30BATeJIbHOM Y4pe:KIeHUU
BbICIIEro 00pa3oBaHus «CaMapckuii rocy1apcTBeHHbIH IKOHOMHYECKUI YHUBEPCUTET.

6.2. [lnanupyemble pe3yJIbTaThI 00y4eHHs M0 AUCHHUILINHE, 00eceYnBaKOIINe JOCTHKEHUE
IUIAHUPYEMBbIX Pe3yJIbTaTOB 00y4eHHs 10 NporpamMmme

IIpogeccuonanbubie komnerenuuu (I1K):
[1K-2 - Cnoco6eH KBanu(pHUIMPOBAHHO TOJIKOBATh HOPMATHUBHBIE ITPABOBBIE aKThl B MPO(ECCHOHANBHOI
JACATCIIbHOCTH, p33pa6aTBIBaTI) KOPHIOPATHUBHYIO CTPATETHUIO U ITPOrpaMMBbl OPraHU3alluOHHOT'O Pa3BUTUA
B COOTBETCTBUH C ITOJIMTUKON OPraHU3alMH € LEJIbI0 MUHUMH3ALMH U3/IEPKEK IPOU3BO/ICTBA,
YIYUHICHUA KQ4€CTBAa NPOAYKIWH W MMOBBIICHUA KOHKypeHTOCHOCO6HOCTI/I Ha OTPACJICBBIX PhIHKAX

IInanupyemsie |Ilnanmpyemble pe3yabTaThl 00y4eHHUSs 110 AUCHMUILIMHE

pe3yibTaThl

00y4eHus 1o

nporpamMme
[1K-2.1: 3nats: [1K-2.2: YmeTs: [IK-2.3: Bnanets (MMeTh

HABBIKH):

KpUTEpUn (PUHAHCOBO- pa3palaTeIBaTh U WHCTPYMEHTaMHU
HKOHOMHUYECKON IPUHUMATh ONTUMAJIbHBIE |CTPATETHYECKOro U
¢ dexTuBHOCTH orepaTUBHBIE U OTIepaTHUBHOTO YIPaBICHUS
JESATEIIBHOCTH CTpaTeruuecKkue U YIpaBJIeHUs PUCKAMU,
OpraHu3aIH, METO b yIpaBieHYECKHE PEIICHUs (METOJAUKONW U METOO0JI0THEN
IPOBE/ICHUS HAYUHBIX HarpaBJIeHHbIC Ha MIPOBEICHUS HAYYHBIX
HCCJIEIOBaHUM B 00JIaCTH  |TOBBILIIEHHE HCCIIeIOBaHM B
SKOHOMUKHU U 3¢ (HEeKTUBHOCTH npodeccronanbHoit cdepe,
MEHEIKMEHTa JeSITEIIbBHOCTH B TOM YHCJI€ METOJJaMU
OpraHu3aluy, OpraHu3alu, KOJIMYECTBEHHOTO
COBpPEMEHHbIE CaMOCTOSITENIbHO MOJIETUPOBAHUS U aHaN3a
IporpaMMHBIE IPOAYKTHI  |pa3pabaThIBaTh MPOrpaMMy [IpH MPOBEJCHUN HaYYHBIX
Y METOJIBI HKOHOMUYECKUX HCCIIeIOBaHMM B 00J1aCTH
KOJIMYECTBEHHOTO UCCIIEJOBAHUH, HSKOHOMHKHU U MEHEKMEHTA
MOJIeTUPOBaHUS, OTIPEeNATh KIIOYEBbIE U |OpraHU3aliH.
HE0OXOAUMBIE JIJIsI Han0oJiee MepCreKTHBHBIC




MIPOBEICHUS
CaMOCTOSITENIbHBIX

MCCIIEIOBAHUI COLMAJIbHO-
SKOHOMHUYECKHX MPOOIIEM.

HaHpaBHeHI/IH
HUCCIIETOBAHUN.

[Toporossrit MOKa3aTeJIl OLEHKH MPUHUMAThH ONIEPATUBHBIE |METOJaMU KOJUYECTBEHHOTO
¢buHaHCOBO- U CTpaTernyeckue MOJICTTUPOBAHUS U aHAIN3a
HKOHOMUYECKOU YIPaBJICHUYECKUE PEIICHUS |ITPU MPOBEICHUN HAYUHBIX
¢ dexTuBHOCTH HaIpaBJIEHHbIC HA UCCJIEJIOBaHM B 00J1aCTH
JIeSATeTbHOCTH MOBBIIICHHE SKOHOMHUKH ¥ MEHEPKMEHTA
OpraHu3auu 3¢ (HeKTUBHOCTH OpraHu3aIuu
JIeATETbHOCTH
OpraHu3aluu
CranpapTHblil (B |COBpEMEHHBIE ONPEIETATh KIIOUYEBbIE U [MHCTPYMEHTaMU
JOTIOJTHEHNE K |TIporpaMMHbIE IPOAYKTHI  (HanOoJiee NepCIeKTUBHbBIE |CTPATETHYECKOTO U
MIOPOrOBOMY) Y METO/IbI HarpaBJICHUs ONEPATUBHOTO YIIpaBICHUS
KOJIMYECTBEHHOTO UCCJIETOBAHUM U YIIPaBJICHUS PUCKaMU
MOJICIIUPOBAHUS,
HEOOXOIUMbIE AJIs
MIPOBEICHHUS
HCCJIEIOBAaHUM COIHANIbHO-
HKOHOMHUYECKUX MTPOOIIEM
[ToBBILIIEHHBIA  [METOABI MPOBEACHUS CaMOCTOSITENILHO METOJUKON 1 METO/I0JIOTHEH
(B IOTIOJTHEHHE K |HAYYHBIX MUCCIICIOBAaHUHN B |pa3pabaThiBaTh MPOrpaMMY ([IPOBEICHUS HAYIHBIX
MOPOTOBOMY, 007acTH SKOHOMHKH H HKOHOMUYECKUX UCCIIEJIOBaHUI B
CTAaHJAPTHOMY) |MEHEKMEHTA HCCJICIOBAHU I npodeccuoHabHOM chepe

6.3. IlacmopT OLIEHOYHBIX MATEPHAJIOB

Ne HaumeHoBaHUE TeMbI KounTpoaunpyembie Buja koHTpoJIsi/Mcnonb3yemMble
n/m | (pa3aesa) TUCHHUILTHHBI IJIAHAPYeMbIe OLIEHOYHbIE CPeICTBA
pe3yabTaThbl 00y4eHust
B COOTHOIIIEHHH C
pe3yJbTaTamu Texymumit IIpoMexxyTOYHBIH
0o0yuyeHus1 o
nporpamme
1. CyuiHocTh U3MEHEHH, [TK-2.1, TIK-2.2, [IK-2.3 |Ompoc, auckyccusi |Ik3ameH
TIPUHIIMITEL, PYHKIIMHA U [TpakTnueckue
METO/IbI YIIPaBIICHUS 3a/1a4u
W3MCHCHUSMU B TectupoBanwue
OpraHH3aIlHH.
2.  |lIpakTHueckue OCHOBBI [TK-2.1, TIK-2.2, [IK-2.3 |Ompoc, auckyccusi |Ik3ameH
yIpaBlIeHUS] U3MECHECHUSIMU [MpakTnueckue
3a/1a4u
TectupoBanue

6.4.0ueHOoYHBbIC MAaTEPHAJIBI IS TEKYLIEr0o KOHTPOJIS

Bonpochl 1J151 yCTHOT0/NMCbMEHHOT0 ONPOCA, TUCKYCCHH

Pa3gen aucuuniInHbI

Bonpocsl

NU3MCHCHUAIMU B
OpraHHu3alunu.

CyurHocTh U3MEHEHHH,
MPUHITUTIBI, PYHKITUN U
METO/IbI YIIPaBICHUS

1. 3naueHue U3MEHEHU B )KU3HEHHOM IMKJIE OpraHU3aluy.
2. OcHOBHBIE (haKTOPHI, BIUSIONINE HA pa3BUTHE OPraHU3aIUH.
3. Ilcuxonoruueckue OCOOEHHOCTH IOBEICHMSI YeJIOBEKa B YCIOBMSX

W3MEHECHUM.
4. Kpusuca nmaepctBa M KPU3UC ABTOHOMHU B MOJEIH Pa3BUTHUS

JL.I'petinepa.
5. OcoOEHHOCTH JTUEPCKOTO TTOBEACHUS B YCIIOBHUIX U3MEHEHUH.
6. «3MepeHns» ynpaBIeHYECKOMN EATENbHOCTH.




7. Monenu opraHu3aiMOHHbIX U3MEHEHUN B IESITEIbHOCTH OpraHU3alui.

8. [IlmanupoBaHue OpraHU3alMOHHBIX U3MEHEHHU.

9. Buapl conpoTUBIIEHNS U3MEHEHUSM U METOBI UX MTPEOJOJIEHUS.

10. TexHOMOTHM OpraHU3aMOHHBIX U3MEHEHHIA.

11. PectpykTypu3aliusi OpraHu3allMOHHON CTPYKTYPBI YIIPaBICHUSI.

12.  BceoOmee ympabienne kadectBoM (TQM) kak  Meron
OpraHU3alMOHHBIX U3MEHEHUH.

13. Moaenu opraHu3aliOHHOTO Pa3BUTHSL.

14. Tlopsipok pa3pabOTKU MPOEKTa PEUHKUHUPUHTA OU3HEC-TTPOLIECCOB.

15. CpaBHeHue (GyHKIMOHATBHON CTPYKTYPHI YIIPABICHUS U IIPOLIECCHOTO
yIpaBiICHUSL.

16. BnusHue OpraHu3alMOHHONM KylIbTypel Ha  (opMupoBaHue
OpPraHU3aI[IOHHOMN CTPYKTYPBHI.

17. Hcnonp3oBaHuE COBPEMEHHBIX HH(POPMALMOHHBIX TEXHOJOTUH B
yIpaBiIeHUHN OpraHu3aluei.

18. OOyuaromasicsi OpraHu3anms Kak METOl U3MEHEHHUS OpTaHU3aI[OHHOM
KYJIBTYpBI.

19. Opranusanus NpoBeACHNUs PEMHKUHUPUHTA OU3HEC-TIPOLIECCOB.

20. OmnpIT peanu3allid H3MEHEHHH B POCCHUHCKHX U 3apyOeKHBIX
KOMITAaHHSIX

21. YupaBieHue opraHu3alliOHHBIMU U3MEHEHUSMH KaK BUJT
poheCCHOHATTLHON IeATEIIEHOCTH.

22. YrpaBieHHe U3MEHEHUSAMHU U pa3BUTHEM OU3HEC-OpraHU3aIlHH.

23. [Ipo6ieMBbl ¥ IPEOCHUTKA YITPABICHHS N3MEHEHHUSIMU B YCIIOBUSAX
peiHKa. [IporpaMMHO-11€71€BOI MOIXO K YIPABICHUIO U3MEHEHUSIMHU.

24. Meroauka SMART(ER).

25. IlpuHIUIBL yIpaBiIeHHs] OPraHu3allMOHHBIMU U3MEHEHUSIMU.

26. ®yHKIWW YyIPaBICHHUS U UX ONTHMH3ALINS.

27. DTanbl COBEpIICHCTBOBAHUS OM3HEC-TIPOIIECCOB U ITUKJII
coBepiieHcTBoBanus J. [lemunra (PDCA).

28. 4 mpUHIIKIIA OITUMHU3ALIUY U 5 TPYII MEPONIPUSTHI 1O ONTUMHU3ALINN
yIpaBIEHYECKOI 0 IIpolecca.

29. ®opmanpHbie U HeOpMATbHBIE METOBI B YIIPaBICHUH U3MEHEHUSIMU
U UX COYETaHUeE.

30. TpeboBaHus K METO/IaM YIIPABICHHUS.

31. CoBMeCTHOE yIpaBJIEHHUE U KOPIIOPATUBHOE YIPaBJIEHUE
3¢ (HEKTHBHOCTEIO.

IIpakTHuecKkre OCHOBBI
YIIPABJICHUS
U3MEHEHUSAMU

1. 3HaueHue U3MEHEHU B )KU3HEHHOM IIMKJIE OpraHU3aIiu.

. OcHOBHBIE (haKTOPHI, BIMUSIONINE HA Pa3BUTHE OpTraHU3aIIH.

3. Tlcuxonoruueckue OCOOCHHOCTH TOBEACHUS YENOBEKa B YCIOBHSX
N3MEHEHHH.

4. Kpusuca nuaepctBa M KpPU3UC aABTOHOMHHM B MOJIETIU Pa3BUTHUS
JL.I'pelinepa.

5. OcoOeHHOCTH JTUAEPCKOTO TTOBEJCHUS B YCIOBHUIX U3MEHEHUH.

6. «I3mMepenus» ynpaBlieHUECKOU JeATEIbHOCTH.

7

8

[\

. Mozienu opranu3alimOHHbIX U3MEHEHUH B IESITEIbHOCTHA OpPraHU3aIui.
. [ImanupoBaHue OpraHU3allMOHHBIX U3MEHEHUM.
9. Busibl conmpoTHUBICHNUS U3MEHEHHUSM M METOJIBI UX TIPEOJIOJICHHSL.
10. TexHOMIOTMYM OPraHNU3ALIMOHHBIX U3MEHEHUI.
11. PectpykTypu3amust OpraHu3allMOHHON CTPYKTYPBI YIIPABICHUS.
12.  Bceobmee ymnpasrnenue kauectBom (TQM) kak  meron
OpraHM3alMOHHBIX U3MEHECHHM.
13. Mozaenu opraHu3aliMOHHOTO Pa3BUTHS.
14. Tlopsinok pa3zpaOOTKU MPOEKTa PEUHKUHUPUHTA OU3HEC-TIPOLIECCOB.
15. CpaBHeHME (QYHKIIMOHATBHON CTPYKTYPHI YIIPABJIECHUS U IIPOLECCHOTO
yIpaBJIEHUSL.




16. BnusHMe OpraHu3alMoOHHONW KyJIbTypbl Ha (opMupoBaHue
OPTraHU3aLMOHHON CTPYKTYPHI.

17. Hcnonb3oBaHuWE COBPEMEHHBIX HH(POPMALMOHHBIX TEXHOJOTUN B
YIPaBJICHUU OpTraHU3alMei.

18. OOyuaromasicsi OpraHu3anus Kak METOl U3MEHEHHUS OpTaHU3aI[OHHOM
KYJIBTYpBI.

19. Opranusanus MpoBeACHUS PEUMH)KUHUPUHTA OU3HEC-TIPOIIECCOB.

20. OnbIT peanu3aiui M3MEHEHUH B POCCUHCKHX U 3apyOEKHBIX KOMIAHUIX

21. DBouONMS KOHLIETIIIUU «CTPATETHSI.

22. 3agauu mporecca pa3paboTKH CTPATETHH.

23. CueHapHoe  IUIAaHUpPOBaHME  KakK  DJIEMEHT  CTPaTEermyecKoro
yIpaBJICHUS.

24. CoanancupoBanHas cucrema nokazarenei (CCII) (P. Kamman u Jl.
Hopron).

25. XapakTepuCTUKa OCHOBHBIX CTpaTerdii pa3BUTHS OpTraHU3alUU
(KopriopaTUBHEIC, N1eJIO0BBIE, (YHKIIMOHATIBHBIC) U POJb PECYPCHOTO
o0ecreueHrs B UX pealn3alyi.

26. Mogenb «5 cwit koukypenmun» M.IToprepa.

27. Mogenbs auHamMuueckoro yrpasienus o X. @punary u B. llmunry.

28. KiroueBble KOMIETCHIIMA U PECYPCHO-OPUCHTHPOBAHHBIA MOJXOJ K
dbopmupoanuto crpateruit (B.C. Katbkano).

29. Tlporecc, MPUHIIMITEI ¥ ATAIbl YIIPABJICHHS HEIIPEPHIBHOCTHIO OM3HEca
(BCM). «Metox 8D s KoMaHIHOTO PELIEHHUs IPOOIEM.

30. Crangaptst ISO.

3a)lamm AJIsl TECTUPOBAHUS MO0 TUCHUIIJIMHE 1JISI OEHKHU cq)OpMI/IPOBaHHOCTI/I KOMl'leTeHII]/Iff'I (mln
20, max 50 + cepraky Ha IUOC ¢ Tecramu) https://Ims2.sseu.ru/course/index.php?categoryid=1057
1. Ecnu Obl BEI BHCOPAIN B ACATCIbHOCTD KOMIIAHHMHU HOBYIO TCXHOJIOTHUIO ITIPONU3BOACTBA
BBIITYCKAEMOTI'O pPaHEC U3JICJINS, BbI OBl OCHOBBIBAJIU Pa3bACHCHUEC COTPYAHUKAM MTPHUHIUIIOB
HOBOM TCXHOJIOTUH, UCIIOJIB3YA...
IMPOBCACHUC SKCIICPUMCHTA
OIMMMCAHUC ITPHUHIIUIIOB HOBOI1 TEXHOJIOTUH, UX OTIIMYUEC OT CTElpOfI
OIMMCAHUC PA3JIMYHBIX CYHICCTBOBABIINX PAHEC U UCIIOJIb3YCMBIX B HACTOSAIICC BPEMS KaK Balei
OpraHu3alMen, Tak 1 KOHKYPEHTaMU, TEXHOJIOTUI
pa3pa60TaHHLIe HWIUTIOCTPHUPOBAHHBIC AJITOPUTMBI, ITAMSTKH 110 IIPUMCHCHHUIO HOBOM TE€XHOJIOTHU
2. BwI mproOpenr HOBOE IS BaC TEXHUYECKOE YCTPOUCTBO M XOTUTE BIIEPBBIC UM
BOCITOJIL30BaThCA. Kak BEI 6yI[eTe €ro ocBanBaTh?
[IpocTo HauHETE MOIB30BATHCS - B MpOIEcce pazdoepeTech
[TompocuTe 3HAKOMOTO, Y KOTOPOTO YK€ €CTh MOJ00HOE YCTPOMCTBO, HAYYUTh Bac
Buumarensao N3YUYNUTC MHCTPYKIUIO U, 3arIdAbIBAsA B HCC, MAKCUMAJIbHO ITOJIHO OCBOUTC
(byHKLMOHAT yCTPOHCTBA
Bce HCOGXO,Z[I/IMOC IJId pCHICHUA BalllMX 3a/la4 ¢ IIOMOLIbIO yCTpOﬁCTBa BaM YK€ IIOKa3aJii B
Mara3muHe

3. Ha yem ocHOBaH OMXEBUOPUCTCKUH TOXO/ K MPOBEICHUIO N3MECHECHU?
H3MeHeHne NoBeACHUS
N3MeHeHus BO BHYTPEHHEM MHPE
JlocTuxkeHnue pe3ynbrara
ITorenmnuan n3BiIeUeHNST MAaKCUMAJILHOM MOJB3BI
&

4. Ha yem OCHOBaH KOTHUTUBHBIN MOAX0]T K TPOBEICHUIO U3MEHEHU?
Joctrxenne pe3yibTaTa

N3MeHeHus: BO BHYTPEHHEM MUPE
HN3menenne noBeneHus


https://lms2.sseu.ru/course/index.php?categoryid=1057

10.

11.

12.

13.

IMTorenmman u3BIeYEHUI MAaKCUMAIbHOMN ITOJIB3EI

Ha yem ocHOBaH NCUXOIUHAMUYECKHM MTOX0/] K TPOBEACHUIO U3MEHEHUM?
Joctmxenue pesyibTaTa

N3MeHeHus: BO BHYTPEHHEM MHPE

W3meHenue noseaeHus

[ToreH1Man n3BJIEYEHUS MAKCUMAIbHOM TTOJIb3bI

Ha yeM ocHOBaH ryMaHUCTUYECKU-TICUXOJIOTHYECKUN MOAXO0 ] K TPOBEICHUIO U3MEHEHHI?
JlocTrkeHue pe3yibTaTa

N3MeHeHus BO BHYTPEHHEM MHPE

HN3MeHeHnne noBeaeHus

IToTeHnman n3BICUYCHNS MaKCUMaIbHOM OJIb36I

BersicHeHue 00111ero OTHOIIEHUS K M3MEHEHUI0, YaCTOE UCII0Ib30BAHNE BHEITHUX areHTOB 110
U3MEHEHUSAM:

HOpPMAaTHBHAs CTpaTerus

JUPEKTUBHAs CTpaTerus

CTpaTerusi, OCHOBaHHAasl Ha IIEPErOBOPax

AHAIUTUYECKAs CTpaTEeTus

Ha ocymiecTBieHne Kakoi cTpaTeruu yxoauT O60sblie BpeMeHu?

HOpPMAaTHUBHAas CTpaTErus

JTUPEKTUBHAs CTpaTerus

CTpaTerusi, OCHOBaHHas Ha IIEPEroBOpax

aHAJIUTHYECKas CTpaTerus

[Tonxon, OCHOBaHHBIN Ha YETKOM OIPENIEIIEHUU ITPO0IIeMbl; cOOp, U3yueHue HHPOpMaLuy,
UCIIOJIb30BaHUE SKCIIEPTOB:

HOpMaTHBHAas CTpaTErus

JUPEKTUBHAs CTpaTerus

CTpaTerusi, OCHOBaHHas Ha MIEPEroBOpax

AQHAINTUYECKAs CTPATETHs

[Tpu ncrosnb30BaHUM KaKOW CTPAaTErny JeNaeTcs MOMbITKA HE TOJIBKO 3apyYUThCS COTJIacCueM
CJIy’KaIllUX Ha KaKue-TO U3MEHEHUs, HO U JJOOMTHCS UyBCTBA OTBETCTBEHHOCTH
3aMHTEPECOBAHHBIX JIFOAEH 3a JOCTHKEHHUE OOIIUX LeNel OpraHu3aun’?

HOPMAaTHBHAs CTPATETUs

JTUPEKTUBHAs CTpaTerus

CTpaTerusi, OCHOBAHHAs Ha IIEPEroBOPax

AHAJIUTUYECKas CTpaTeTrus

HpI/I3HaHI/Ie 3aKOHHOCTH UHTCPCCOB APYI'UX YUACTBYIOIIUX B UBMCHCHUAX CTOPOH, BO3MOXHOCTb

YCTYTIOK:

HOPMAaTHBHAs CTpaTEeTUs

JIUPEKTUBHAS CTpaTErus

CTpaTerus, OCHOBaHHas Ha MEPErOBOpPax

AQHAJIUTUYECKasl CTPATETHsl

IIpy MCOJIB30BAaHUM KAKOM CTPATEruu AEIAETCA MOMBITKA HE TOJIBKO 3aPYyYUTHCS COTJIACHEM
CIIy’KallluX Ha KaKUe-TO U3MEHEHUS], HO U IOOUTHCS 4yBCTBA OTBETCTBEHHOCTH
3aMHTEPECOBAHHBIX JIOCH 3a JOCTHKEHUE OOIIUX Meiei opraHu3aiuu

HOPMAaTHUBHOMN

JIUPEKTUBHOMN

YIIPABJIEHYECKOU

nubepanbHON

B pamMkax Takoi MOJENH yInpaBiIeHUS U3MEHEHUSIMH, KAK MOJIEIIb «IIPOPBIBA», IEPEMEHBI
paccMaTpUBAKOTCA KaK MPOLIECC NEPEABUKEHUS OPraHU3ALMU OT HACTOSILIETO COCTOSHUS K
KellaeMoMy OyayliemMy MOJIOKEHUIO



BEPHO
HEBEPHO

14. VicxonHoii 3agadeii popMUpOBaHUS TTOJIUTHKH U3MEHEHHH SBJsIETCS TapaHThsl 3P HEeKTHBHOTO
OTBETa OpraHU3aIMU Ha CYIIECTBYIONIYIO MOTPEOHOCTh WK MPOOJIEMY, U 3TOT OTBET TpeOyeT
MIOJVICP’KKH CO CTOPOHBI WICHOB OPTaHU3aIUH

BEPHO
HEBEPHO

15. JI. I'pelinep BoiaenseT 14 31anoB pa3BUTHS OPraHU3ALNH, I KaXA0T0 U3 KOTOPBIX XapaKTEPHbI

CBOM KPHU3HCHI
BEPHO
HEBEPHO

16. Mogens «EASIER», nucnonp3yemasi JuIst aHaJIn3a CTPATETUH, COCTOUT U3 TISITH JIEMEHTOB

BEPHO
HEBEPHO

17. IlpumeHsis NOTUTHUKY MIEPETOBOPOB, MEHEKEP MO-TIPEKHEMY SIBIISIETCS HHULIUATOPOM
M3MEHEHUS, OJIHAKO MPOSBISET TOTOBHOCTh BECTH MEPETOBOPHI C APYTHUMH TPYIIIaMH 0 BCEM
BO3HHUKAIOIIUM BOIIPOCaM, MONTH Ha HEOOXOUMbIE YCTYIKU

BEPHO
HEBEPHO

18. CYHIHOCTI) aHAJTUTUYCCKOMN IMOUTHKU U3MESHCHHUI COCTOUT B TOM, YTO OHa OCHOBaHa Ha 4YCTKOM
OIIpCACIICHUHU Hp06HeMbI; C60p€, HN3YUCHUUN HH(bOpMaHHH, HCIIOJIb30BAHUHU SKCIICPTOB

BEPHO
HEBEPHO

19. CYHIHOCTI) I{HpCKTI/IBHOﬁ MOJIUTHKY U3MEHEHHI COCTOUT B TOM, YTO HOBOBBCACHUA IPOBOAATCA
MCHCIPKECPOM oe3 IMPUBJICYCHUA YJICHOB KOJUICKTUBA

BEPHO
HEBEPHO

20. DTam )KU3HEHHOTO IMKJIA — HEeTIPEICKa3yeMbIe H3MEHEHUS COCTOSIHHSI OpTraHU3aIlii, KOTOPhIE
MIPOTEKAIOT C ONPEIEICHHOMN NOCIEA0BATEIbHOCThIO

Bepno
Hesepno

ITpakTnyeckue 3agayn (Min 20, max 50 + cepuiky Ha DUOC ¢ IIEKTPOHHBIM M3IaAHHEM, eCJIH

HMeeTCs)

Pa3nea nucuunanHbI

3agaun

CyIHOCTh U3MEHEHUM,
MPUHIIUIIGIL, PYHKIUN U
METO/Ibl YIIPABIICHUS
W3MEHEHUSIMU B
OpraHH3aIiH.

Kparko onummTe KOMMaHHIO, B KOTOPOH BBl paboTaere, MO CIEAYIOIIUM
KpUTEpHsIM (CTYIEHTHI, HEpaOOTaroIMe Ha MOMEHT BBIITOJHEHHS 33aHUS,
BBIMOJIHSAIOT €ro IO IocieIHeMY MecTy paboThl): Ha3BaHMe, cdepa
NeATeTbHOCTH, pa3Mep (OTHOCHUTCS K MalioMy Ou3Hecy, SIBJISETCS
MUKPONPEANPUATHEM, CPEAHUM WIH KPYIMHBIM), YHCICHHOCTh PaOOTHHKOB,
TUMU3UPYNTE Ballly KOMaHAy (rpymma, pabodas, napajuieiabHasi, IPOEKTHas,
MaTpHUyHasi, BUPTyajbHasl, CEeTeBast, yIpaBleHUECKas, U3AMEHEHU) U ONUIINTE,
10 KaKMM IPU3HAKaM Bbl OTHECIIU €€ K yKa3aHHOMY THITY.

JlomycTuM, pPYKOBOACTBOM NPHHSTO pEIIEHHE O TIepexoJie Ha HOBBIM
OPOTPaMMHBIM  MPOAYKT, KOTOPbIH  CHOCOOEH  TOBBICUTH  CTENEHb
ABTOMATH3aIMH TPOIECCOB BAIIErO MOPa3IeICHUs/KOMITAHUH, CIeNaTh HX
OoJiee MpoO3pauHbIMU JUIS LI€JIeH YIpaBiIeHUs, CHU3UTh MPOLEHT OMIMOOK MpHU
COBEpILIEHUH PYTHHHBIX ONEPAlUii U PaCYETOB.

1. IIpu ocBOeHUU HOBOM MPOTrpaMMBbl U MPEICTaBICHUU €€ KOJUIEKTHUBY B
KauecTBE JIMHEHHOTO PYKOBOJMUTEIS K KaKOMY U3 crioco6oB oOydenus (o /1.
Koin0y) BbI TuuHO Oynete 6osee CKIOHHBI?

2. Ouenute, kakue crocodsl oOyudenus (mo [I. Konby) Oyayr mydire
IOPUHATHL KOJUIGKTUBOM MOJpPA3JENEeHUs] HCXOAS U3 MX JIMYHOCTHBIX
0coOeHHOCTEN

3. OueHuTe CBOIO PEaKLMIO KaK JIMHEHHOT0 PYKOBOJUTENS Ha peAaracMoe
M3MEHEHHUE TTPU TOMONIN KBaApaHToB Maiiepc-bpurrc




4. Ecnu npeanonoXuTb, YTO Bbl SIBISIETECH TUIIMYHBIM NPEACTABUTEIEM
BBEPEHHOI'0 BaM IOAPA3ZICICHUs, Kakas MOTHBalUsg U OpraHU3allMOHHBIC
MHCTPYMEHTHI IIOMOTJIN ObI BaM MPE0I0JIETh U3MEHEHHS?

[IpakTrueckue OCHOBBI
YIIPABJICHUS
W3MEHECHUSIMU

[TpuBeauTe TpUMEp NPOBATUBIIMXCS OPTaHU3ALMOHHBIX HM3MEHEHUH, B
KOTOPBIX BBl TNPHHUMAIM y4YacTHE, IMPH 3TOM KpPaTKO OINHIINTE CYTh
MPOBOJIUMBIX U3MEHEHHI U TI0YEMY BbI CUMTACTE, YTO OHU HE YIAIHCh.

Hcnons3ys Teoputo CeHre, ONMUIINTE BO3HMUKIIME IIPU IPOBEACHHU
MU3MEHEHHUH TIPOOIEeMBI.

Kakue ympaBieHUYecKMe HMHCTPYMEHTHI BBl OBl HCIOJNB30BAIM  Kak
PYKOBOJUTENb JIJIsl TOTO, YTOOBI YKa3aHHBIC M3MEHEHUS MPOIIUIN YCIEeIHO?

DJNeMEeHThl KaKMX MOJEJeH YNpaBlICHHUS H3MEHEHUSMH BBl TIPH 1ITOM
UCIIOJIb3yeTe?

6.5. OueHo4Hble MaTepUAJIbI 1JIS1 IPOMEKYTOUYHOI aTTecTalluu

DoH/1 BONPOCOB J1JIsl MPOBEAEHHUsI IPOMEKYTOYHOT0 KOHTPOJIsI B (hopMe IK3aMeHa

Pa3aesa tucuunaInHbI

Bonpocsl

CylrHoCTh U3MEHEHHH,
NPUHIUIB, QYHKIMHA U
METOJTbI YIIPABIICHUS
U3MEHEHUSIMU B
OpraHu3aInHg.

1. Ponp wu3MeHeHMII B KOHIICNIIUU YIPABICHUS Pa3BUTHEM
OpraHHU3aIiH.
Konuenuuu pocta, pa3BUTHS U U3MEHEHUSI OpTraHU3aIIH.
YnpaBrneHue U3MEHEHUSIMH U pa3BUTHEM OM3HEC-OpraHu3aluu.
IIporpamMMHO-11€JI€BOM TOAXO/ K YIIPABJICHUIO U3MECHEHUSAMU.
Metoauka SMART(ER).
[TpuHIUIIBI yIIpaBIEHUSI OPTraHU3AIIMOHHBIMUA U3MEHEHUSIMU.
OyHKIMY YIPABICHUS U UX ONTUMU3ALIUA.
OTtanbl  COBEPIICHCTBOBaHUS ~ OM3HEC-TIPOLIECCOB W ITUKII
copepuieHcTBoBanus D. Jlemunra (PDCA).

9. ®opmanbHble W HEPOpPMAIBHBIE METOABI B YIIPaBICHHUH
M3MEHEHUSMU U UX COUETAHUE..

NGO~ wWN

10. Mopnenu yrpaBiIeHHS OpPraHU3alMOHHBIMU H3MCHCHHSIMH:
Mojienhb («ctabunbHOCTHY) n3MeHnenu (K. JleBun),

11. Mogenp «IepexoqHoro mnepuoaa», MOAENb «IOCTEIEHHOIO
HapaIUBaHU.

12. Mopens EASIER («Illlects marosy),

13. Monens cTparernueckux usmenennit «Kaneitnockon» (B. Xoy-
Xeitnu u k. banoran) u mogens 6W

14. Monens «DyHKHOHaNBHBIE TPoOIeMbl» (D. JInaeH) u Moaenb
«Opranuzarmonnas crpykrypa» (. Kam u P. Kann)

15. Mogens «7S» (McKinsey) u moaens 7 ypoBHel n3mMeHeHni M.
[TopTepa

16. Teopun «E» u «O» opranuzanroHHbeix usmeHenuit (M. bup u

H. Hopua) u «6uonornyeckas» Monenb npeoOpa3oBanus o6usHeca (4R) (.
I'yusp u k. Kennn).

17. DOBOJIONUS KOHIICMIIMU  «CTpaTerus». 3amadyd mpolecca
pa3pabOTKH CTPATETUH.

18. Co6anancupoBannas cuctema nokazareneii (CCII) (P. Kamutan u
. Hopton).

19. XapakTepucTUKa OCHOBHBIX CTPATErHil pa3BUTUS OPTaHU3AIIN

(kopriopaTUBHBIE, [I€J0Bble, (YHKIMOHAJIbHBIE) U POJb PECYPCHOTO
o0ecrieyeHus B UX peaan3aluu.

20. Monenb «5 cun koHKypeHiun» M.IToptepa.

21. Mopens nuHamuyeckoro ympasieHus no X. @pupary u B.
[Imunary.




22. KiroueBble KOMIETEHIIMM U PECYpCHO-OPUEHTHPOBAHHBIN
noaxon K hopmupoBanuto crpareruit (B.C. KaTbkano).

23. IIpouecc, NpUHIUIBI U 3TAIbl YIPABICHUS HENPEPBIBHOCTHIO
ouzneca (BCM). Metoza 8D 115t KOMaHIHOTO PEIICHHSI TIPOOIJIEM.

24, Ilpupona ¥ HpUYMHBI  CONPOTHUBIIEHUS  COTPYIHHUKOB
WU3MCHCHHSIM.

25. Pabora ¢ TMIMYHBIMU apryMEHTaMU IPOTUBHUKOB U3MEHEHUH.

26. «Kpusas COITPOTHBIICHUS: METO/IbI IPEOJIOJICHUS

COIIPOTHBJICHUSI HAa pa3HBIX CTaausx H3MeHeHuH. CrocoObl BIUSHHS Ha
COTPYIHUKOB MIPH MMPOBEICHUN U3MEHEHUH.

27. Yder HMHIUBUAYAIbHBIX OCOOCHHOCTEH COTPYIHUKOB IIPH
yIpaBIeHUN W3MEHEHUSMH HAa OCHOBAHWU THUIIOJOTHHU JIMYHOCTH Maiiepc-
bpurrc (MBTTI)

28. JIunepckoe Bunenue. [Ipuunnsl npoBana U3MEHEHUH.

29. VYrpaBiaeHYeCKHE HaBBIKM, HEOOXOIUMBIC I YIPABJICHHS
M3MEHEHUSIMH.

30. Craguu opraHu3allMOHHBIX U3MeHeHuit: Mosienu J[x.KoTrepa u
B. Catup.

31. Monaens «Kaneimockon n3MeHEeHU.

32. Kputepuu roToBHOCTH OpraHU3aluyi K U3MEHECHHSIM.

33. ATeHTHI N3MEHEHMUIA.

34. CTpyKTypa nporpaMmbl HU3MEHEHUH.

IIpakTrueckue OCHOBBI
YIPaBJICHUS
W3MEHECHUSIMU

1. Ponb M3MEHEHWI B KOHLLENLMW YPaABAEHMA Pa3sBUTUEM OpPraHU3aLmu.
Konuenuuu pocra, pa3BuTHS U U3MEHEHUSI OpTraHU3aIIH.
YnpaprneHue U3MEHEHUSIMH U pa3BUTHEM OM3HEC-OpraHu3aluu.
IIporpaMmMHO-11€JI€BOM TOAXO/ K YIIPABJICHUIO U3MECHEHUSAMU.
Metoauka SMART(ER).
[TpuHIUIIBI yIIpaBIEHUSI OpTraHU3AIIMOHHBIMUA U3MEHEHUSIMU.
OyHKIMY YIPABICHUS U UX ONTUMU3ALIUA.
DTanbl  COBEPIIEHCTBOBAaHUS ~ OW3HEC-TIPOIIECCOB W ITUKII
cosepiieHcTBoBanus D. Jlemunra (PDCA).

9. ®opmanbHble W HEPOpPMAIBHBIE METOABI B YIIPABICHHUH
M3MEHEHUSIMU U UX COUETAHUE..

NGO~ wWD

10. Mognenu ynpaBiaeHHs OpraHU3allMOHHBIMH HM3MEHEHMSIMMU:
Mojienb («ctabunbHOCcTHY) n3MeHnenu (K. Jlesun),

11. Mogenp «@1epexoaHOro IMepHoaa», MOJAEIb «IOCTENEHHOTO
HapalBaHUI.

12. Mopens EASIER («lllects marosy),

13. Mopens cTparerndeckux usmenenuit «Kaneitnockom» (B. Xoy-
Xeiinmu u k. banoran) u moagens 6W

14. Monens «®yHkunoHanbHbie TpodsieMbl» (P. JIuaen) u moaensb
«OpranuzanuonHas ctpykrypa» (/. Kam u P. Kann)

15. Mopnenb «7S» (McKinsey) u mozaens 7 ypoBHe# n3MeHeHnit M.
IToprepa

16. Teopun «E» u «O» opranuzanroHHbIx usmeHenuit (M. bup u

H. Hopua) u «6uonornyeckasi» Mojaenb npeoOpasoBanust 6usHeca (4R) (.
I'yusp u k. Kennn).

17. DOBOJIONUS  KOHIICTIIMU  «CTpaTerus». 3agadd mpolecca
pa3pabOTKH CTPATETHUH.

18. Co6anancupoBannas cuctema nokazareneii (CCII) (P. Kamutan u
. Hopton).

19. XapakTepucTUKa OCHOBHBIX CTPATErHil pa3BUTUS OPTaHU3AIIN

(xopriopaTUBHBIE, JI€J0Bble, (YHKIMOHAJIbHBIE) U POJb PECYPCHOTO
o0ecreyeHus B UX peaau3aluu.
20. Monenb «5 cun koHKypeHiun» M.IToprepa.




21. Mogenp auHamuyeckoro yrpabiieHus mo X. @pupary u B.

[Imunary.

22. KiroueBble KOMIETEHIIMM U PECYpCHO-OPUEHTHPOBAHHBIN
noaxon K hopmupoBanuto crpareruii (B.C. KaTbkano).

23. [Tporiecc, MPUHIUTIBI U ATambl YIPABICHUS HENPEPHIBHOCTHIO
ousneca (BCM). Meroza 8D 111 KOMaHIHOTO PEIICHUSI POOJIEM.

24, [lpupona © TPUYUHBI  COMPOTHBIICHUS  COTPYJAHHUKOB
W3MEHEHUSM.

25. Pabota ¢ TMMMYHBIMU apTyMEHTaMU TPOTUBHUKOB U3MEHEHUH.

26. «Kpusas COTPOTHUBIICHUS: METObI MIPEOI0ICHUS

COIIPOTHBJICHUSI HAa pa3HBIX CTaausx H3MeHeHuH. CrocoObl BIUSHHS Ha
COTPYIHUKOB IIPH MTPOBEICHUU H3MEHEHHIA.

27. Yder HMHIUBUAYAIbHBIX OCOOCHHOCTEH COTPYIHUKOB IIPH
VIpaBICHUN W3MEHEHUSMH HAa OCHOBAHWU THUIIOJOTHU JIMYHOCTH Maiiepc-
bpurrc (MBTTI)

28. JIunepckoe Bunenue. [Ipuunnbl npoBana U3MEHEHUH.

29. VYnpaBieHyeckie HaBbIKM, HEOOXOIUMbIEC Jisi YIpaBICHUS
W3MCHCHUSIMHU.

30. Craguu opranu3anuoHHbIX 3MeHeHuit: moaenu . Korrepa u
B. Catup.

31. Mouens «Kaneimockon n3MeHEHUID.

32. Kputepuu roToBHOCTH OpraHU3aluyi K N3MEHEHHSIM.

33. ATeHTBI U3MEHEHUH.

34. CTpyKTypa nporpaMmbl HU3MEHEHUH.

6.6. IlIkaJbl 1 KPUTEPHH OLIEHUBAHUS M0 GOPMaM TeKyIIero KOHTPOJISA U MPOMEKYTOTHOM

aTTecTaluu
IIkajsa 1 KpUTEPUH OLEeHUBAHUS
Onenka Kputepun oneHuBanus 1Jisi MEPONPUSTHII KOHTPOJISI ¢ IPUMEHEHUEeM
4-X 0aNJbHOI CHCTEMBI
«OTJINIHOY [Toseimennsmii 11K-2.1, T1K-2.2, TTK-2.3
«XOPOLIO0» Cranpaptasiii [1K-2.1, I1K-2.2, T1K-2.3

«ynoJjersoputeanbno» |[loporossrii [1K-2.1, I[1K-2.2, T1K-2.3

«HEY/IOBJIETBOPUTEJILHO» |Pe3ynbraThl 00yueHust He chopMUpOBaHbI HA TOPOTOBOM YPOBHE




