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Conep:xanue (padouasi mporpaMmma)

Mecto nqucuuniausbl B ctpyktype Ol

[Tnanupyemble pe3yapTaThl 00y4eHUs 110 AUCIUILIMHE, 00SCTIEYMBAIONINE TOCTHKEHUE
IUTAHUPYEMBIX PE3YJIbTaTOB 00yUEHHs 110 IPorpamMme

O6wem u Bupl yueOHON paboThI
Conep:kaHue AUCIUTTITHHBI
MarepHranbHO-TEXHUUECKOE U YIeOHO-METOANYECKOe 00eCIIeUeHNE TUCIIUITIHBI

CDOH,Z[ OICHOYHBIX CPCACTB I10 JUCHHUIITINHEC

Crp.



[lenpto  wm3yueHHWs] JUCHMIUIMHBI  sABIsieTcd  (OPMUPOBAHME  PE3YJbTATOB  OOydeHMs,
o0ecreYnBaOIIUX JOCTIKEHUE UTAHUPYEMBIX PE3yIbTaTOB OCBOESHUS 00pa30BaTEIbHOM MPOTrPaMMBI.

1. Mecrto nucuunianHbl B crpykrype OII

JucuunianHa YIpaBlIeHUE NPOSKTHOW ACATEIBLHOCTBIO B IPO(heCcCHOHANBHOM chepe BXOAUT B
00s3aTenbHyI0 YacTh 00ka b1 Jlucuuminasl (MOTyIH)

[penuiecTByrONME TUCIUILIMHBI 1O CBS35SM KOMIETCHIMH: METOIbl U MOJICTH TMOAICPKKU
MPHUHATHUS pelIeHuit (B mpodeccuoHanbHO# 001acTh)

2. [InanupyeMble pe3yJbTaThl 00y4eHUSI MO TUCIHUILIHHE, o0ecneyUBAKOIIUe JOCTUKEHHE
IUIAHMPYeMBbIX pe3yJIbTaTOB 00y4YeHHs 10 MporpaMme

W3ydenune nuctmninHbl YpaBieHHe IPOSKTHON AeATENbHOCTBIO B IpodeccnoHanbHOU cdepe B
oOpa3oBaTeNbHON TMporpaMMe HampaBieHO Ha (OPMHPOBAHHE Y OOYYAIOMIUXCS —CIEAYIOIINUX
KOMIIETECHLIUM:

Yuusepcaiabhbie komnereHun (YK):

YK-2 - CiocoOeH ynpaBiisiTh MPOSKTOM Ha BCEX ATAmax €ro >KM3HEHHOTO ITUKJIa

[Inanupyem (Ils1aHupyembie pe3yJibTaThl 00YyUYeHHUs MO TUCHHILINHE

ble

pe3yIbTaTHI

o0ydeHus 1o

porpamMme

YK-2 VYK-2.1:3uars: VK-2.2: YMmeTh: VK-2.3:Bnanets (MMETh HaBBIKH):
METO/IbI YIIPaBIEHUS [pa3pabaThiBaTh U HaBBIKaMU pa3padOTKH MPOCKTOB B
MPOEKTaMU; ATallbl  |aHAJTM3UPOBATH n30paHHOM TTpoeccCoHaTbHON
YKU3HEHHOTO IIMKJIa |aJIbTePHATUBHBIC BAPUAHTHI cdepe; MeTo1aMu OIICHKU
IIPOEKTa MIPOEKTOB IS JOCTHIKEHHS 3G HEKTUBHOCTH MPOEKTA, a TAKKE

HaMEYEHHBIX Pe3yJIbTaTOB; MOTPEOHOCTH B pecypcax

paszpabaThIBaTh MPOEKTHI,
OIMPCACIIATH LICJIICBBIC 3TAIlbl U
OCHOBHBIC HaNPaBJICHHUs PadoOT

VYK-3 - CnocobGeH opraHn30oBbIBaTh U PYKOBOJIUTH pab0OTON KOMaHbl, BEIpabaThIBasi KOMaHIHYIO
CTPATETHIO JUISl JOCTHIKECHUS IIOCTABJICHHOM 1EJTN

IInanupyem [(IlnaHupyemble pe3yJIbTAaThl 00y4eHHS M0 JUCHUIIIHHE

bIC
pe3ybTaThI
0oOy4eHHs 0
porpamMme
YK-3 YK-3.1:3narb: YK-3.2: Ymers: VK-3.3: Bnanets (MMETh HaBBIKH):
METOIUKH pa3pabarbIBaTh KOMaHIHYIO METOAaMHU OpPTaHU3AIUH U
dbopmupoBaHus CTpaTErHio; OPraHU30BbIBATh  |yIPABICHUS KOJUIEKTUBOM,
KOMaH/I, METOJIbI paboTy KOJUIEKTHBOB, TUTAHUPOBAHHUEM €T0 JIEHCTBUI
3P PEKTUBHOTO YIPaBIATh KOJJIEKTUBOM,;
PYKOBOJICTBA pa3pabaTbIBaTh MEPOTIPUSITHSI
KOJIJICKTHBAMU 110 TUYHOCTHOMY,
00pa3oBaTeIbHOMY H
poeCCHOHATTLHOMY POCTY

Oo6menpogeccuonaibubie komnerennuu (OIK):
OIIK-4 - CiocoOeH pyKOBOJIUTE MPOEKTHOM U MIPOIECCHON ACSITETFHOCTHIO B OPraHU3AIUU C
UCTIOJIh30BAHUEM COBPEMEHHBIX MPAKTUK YIIPABIICHUS, TUIEPCKUX 1 KOMMYHHKATHBHBIX HABBIKOB,
BBISIBIIATH M OIICHUBATh HOBBIC PHIHOYHBIC BO3MOYKHOCTH, pa3padaThiBaTh CTPATETUHU CO3aHUS U
Pa3BUTHS MHHOBAIIMOHHBIX HANIPABICHUH JESITEIPHOCTH U COOTBETCTBYIOIIHE UM OU3HEC-MOJICITH
OpraHu3aluiy,;

[[Inanupyem |[laanupyembie pesyabTaThl 06yUeHHsI IO AHCHMILIHHE




bIC
pe3yabTaThl
00y4eHHs 0

porpaMme
OIIK-4 OIIK-4.1:3uartsb: OIIK-4.2: YmMmers: OIIK-4.3: Bnangets (MMeTh
HABBIKH):
COBpPEMEHHBIC OCYIIIECTBIIATH JUATHOCTUKY MEXaHH3MOM pa3paboTKH,
METOJIbI U MOJICTTH  |OM3HEecC- HIeu U UCTIONh30BaTh |CO3/IaHUS U Pa3BUTHS HOBBIX
pa3paboTKu e¢ MPH TIOUCKE HOBBIX HaIpaBJICHUHN JACSITEILHOCTH
ONTUMAJIbHBIX PBIHOYHBIX BO3MOKHOCTEH OpraHHU3aINH C YYETOM HOBBIX
CTpaTeruy Pa3BUTHUS PBIHOYHBIX BO3MOXHOCTEH,
OusHeca JUICPCKUX ¥ KOMMYHUKATHBHBIX
OpTraHH3aIH, HaBBLIKOB
IUTAHUPOBATh
MHHOBAIMOHHBIE

npeoOpazoBaHus U
pedopmel B 06macTi
yIpaBICHUS

3. O0beM U BUABI y4eOHOI padoThI
VY4eOHbIM MIIaHOM MPEAYCMAaTPUBAIOTCS CIEAYIOIIME BUABI Y4€OHOH paOboThI IO AUCLUILINHE:
OuHas ¢popma 00ydeHHs

Buapl yueoHoii pagoTbl Beero vac/ 3.c.

Cem 3 Cem 4
KonraktHas paboTa, B TOM 4ucIe: 12.15/0.34 14.3/0.4
3aHsTH TEKIIMOHHOTO TUTIA 4/0.11 4/0.11
3aHATHSA CEMUHAPCKOTO TUIIA 8/0.22 8/0.22
WupuBunyanbHas koHTakTHas padora (MKP) 0.15/0 0.3/0.01
I'pynmnoBast kontaktHas padora ('KP) /0 2/0.06
CamocrosTenpHas pabora: 113.85/3.16 95.7/2.66
[TpoMexyTouHast aTTecTanus 18/0.5 34/0.94
Bua npomexyTodHON arTecTaluu:
DK3aMeH, 3aueT 3au OK3
Oom1ast TpynoemMkocth (00beM yacTu
00pa3oBaTebsHON IporpaMMsl): Hackl 144 144
3aueTHbIe €MUHHUIIEI 4 4

4. Copaepsxkanue QU CHUTITHHBI

4.1. Pazoenvt, memovl OUCUUNTIUHDBL U 6UObL 3AHAMUIL.
Temarndeckuii  IIaH  JUCHMINUIMHBI  YIpaBICHHE  IPOCKTHOM  JACATSIBHOCTRIO B
npodeccuoHaIbHON cdepe npencTaBieH B TaOIUIIE.

Pa3nennl, TeMbl IMCUMILIHHBI U BUBI 3aHATHIH
QOunas ¢popma o0yueHust

KonrakTHasi pabora = Ili1anupyembie
3angarus ‘; pe3yabTaThl
CEMHUHAPCKOro é Oﬁyqeﬂnﬂ B
HaumeHoBaHUe TeMBbI | = THIA g 8
= a a £ o COOTHOILIEHUH C
Ne i/ (pa3nena) = . =
2 7 o= = = S pe3yJabTaTamMu
JUCHHUIIIHHBI 5 = = =~ [ 0 =
= g g S 00y4yeHnus no
23 = 06pa3oBaTeILHOI
= © nporpamMmme
OcHOBHEBIE VK-2.1,YVK-2.2,VK
1. 4 8 109,55
KOMITOHEHTEI -2.3,YK-3.1, VK- 3.2,




MPOEKTHOM
ACATCIIbHOCTHU

VK-3.3,0IIK- 4.1,
OIIK-4.2,0IIK- 4.3

Cucrema yrpaBieHus

VK-2.1,VK-2.2,YK
-2.3,YK-3.1, VK- 3.2,

> MIPOCKTHOM 4 8 100 VK-3.3,0I1K- 4.1,
" |meATelIbrHOCTRIO B OIlK-4.2,0I1K- 4.3
npo¢eCcCuOHATBHON
chepe
Kontponb 52
Hroro 8 | 16 | 045 | 2 | 20955
4.2 Cooepicanue pazoenos u mem
4.2.1KonTakTHasi padoTra
TemaTHka 3aHATHI JeKIIHOHHOI0 THIIA
HaunmeHnoBanue
Bun zanarus
Nen/m | Tembl (pa3aena) . TemaTHka 3aHATHSA JEeKIUOHHOI0 THIIA
JIEKIMOHHOT0 THIIA
JAUCHHUIITHHBI
1. OOBEeKTHI yIIpaBICHUS MPOCKTHON AESITETLHOCTHIO
OCHOBHLIE JIeKIHST B chepe MapKETHHTA, TPEIPUHUMATEIHCTBA,
HOBHBI o
WHHOBAIIMIA. POEKT, MPOrpaMMma, mopTQeb
KOMITOHEHTHI =
I — CyObeKThl yrpaBieHUs IPOCKTHOMN e TEIBHOCTHIO
B chepe MapKETHHTA, TPEAPUHUMATEIHCTBA,
NeSTebHOCTH KIS o
WHHOBAIIHIA: 3aMHTEPECOBAHHBIE CTOPOHBI, POJIH
NPOEKTAa, IPOTPaMMBbI, TOPTQEst
2. Cucrema (- [Ipotieccel ¥ IpeIMETHBIC TPYIIIBI YIIPABICHUS
yIpaBiICHUS MIPOEKTOM B IpoeccroHanbHOM chepe
IPOEKTHOU Cucrema yripaBjieHHs IPOCKTHON JAESITETLHOCTHIO
NEeSATEIbHOCTBIO B (- B ipodeccuonansHoil cdepe. [Toaroroska
npo¢eccuOHATBHO HAIIMOHAJILHON M MEXIIYHAPOJHON cepTH(UKaLuU
it cdepe IPMA / TIM Crangapt

* IEKIUH U UHbIE yueOHBIE 3aHSTHS, IPEeyCMaTPUBAIOLIIE TPEUMYIIECTBEHHYIO Nepeady yueOHol HHpopMauu
MEIarOrnIeCKMMHU paOOTHUKAMHU OpTraHM3alnd ¥ (WIIH) JTUIAMH, TIPHUBIEKAEMBIMH OPTaHH3aIMed K peaau3ainn
06p8.30BaTeJ'H>HI>IX nporpaMm Ha UHBIX YCJIIOBUAX, O6y‘laIOH_[I/IMC$I

TemaTuka 3aHATHIH CEMHMHAPCKOI0 THIA

HaumenoBanue
Buj 3ansarus
Neni/m | TembI (pa3aena) « | TeMaTHka 3aHATHS CEMHHAPCKOT0 THIA
CeMHHAPCKOIo THIA
JUCIUTLTHHBI
1. OcHOBHBIE [IpobGnemaTrka u MeTOUYECKAsT OMTOpa
KOMITOHEHTHI HPAaKTHYECKOE 3aHATHE [POEKTHOMN ACSITENLHOCTU B chepe MapKETHHTA,
MPOEKTHOMN MpEINPUHUMATEIHCTBA, THHOBAIIMI
NEeSATEIbHOCTH [Ipoekt, mporpamma, nopTdeb Kak OCHOBHBIE
MPAKTUYCCKOC 3aHATHUC o
O00BEKTHI MPOCKTHON AESITETLHOCTH
[PAKTUYECKOE 3aHATHE |3aMHTEPECOBAHHBIE CTOPOHBI (CTEHKXOJIIEPHI)
KittoueBbie ponu v popMUpoBaHUE KOMAH/IBI
MPOEKTa, IporpaMMmel, moptdens B chepe
MPaKTHIECKOE 3aHATHE p » IPOTP , TOPT( Pep
MapKeTUHTa, IPeITPUHUMATEIHCTBA,
WHHOBAIWI
2. Cucrema [Ipouecchl ynpaBieHHs TPOSKTOM B
yIpaBIeHUS MPAaKTHYECKOE 3aHATHE [MpodeccHOHANBHON cdepe: NHUITUUPOBAHUE,
MIPOEKTHOI MOJITOTOBKA, pean3aliyisi U 3aBeplieHre MPoeKTa
NEeSTEITbHOCTBIO B [IpenMeTHBIC TPYIIIBI TPOIIECCOB YIIPABICHUS
npodecCHOHATTBHO npoekToM (porpamMmMoii) B mpodeccCHoHaIbHOM
o MPAKTHUYCCKOC 3aHATHUC .
1 chepe cdepe: opranu3zaiys 1 3aHHTEPECOBAHHBIE
CTOPOHBI, BBITOJIbI, COJIEP’KaHUE, CPOKH,




(buHaAHCBHI, TUTAHUPOBAHHUE U KOHTPOJIb,
W3MEHEHUS, PUCKU U BOBMOXXHOCTH, PECYPCHI,
KOMMYHMKAIIUU U 3HaHUSI, KAYECTBO, 3aKYIKH U
MMOCTaBKH

CucremMa yrpaBlIeHUsI IPOEKTHOM
JeSTeNbHOCTBIO B PO ECCHOHATBHOU cdepe:
MepCOHaJ, OpraHU3aIl[MOHHbIE CTPYKTYPHI,
ITPOLIECCHI

IMPAKTUYECKOC 3aHATHE

[ToaroroBka Kk MEXIyHApOAHON 1
IPaKTHYECKOE 3aHATHE |HAMOHAIBHOM ceprudukamuun IPMA ICB / TIM
Crangapt

** ceMHHApHI, IPAKTHYECKUE 3aHATHS, TPAKTUKYMBI, TA00pPaTOpHBIE PadOThI, KOJJIOKBUYMBI M HHbIE aHAJIOTUYHEIE

3aHATHUA
HNuas koHTaKTHast padora

[Ipu mpoBenenuu yueOHbIX 3anaTUil CI'DY obecneunBaeT pa3BuTHe y 0O0yUYaIONIMXCS HABBIKOB
KOMaHJHOW pPa0OThl, MEXIMYHOCTHOM KOMMYHMKALIUM, TNPHUHITUSA PEHICHUH, JHIEPCKUX KauecTB
(BkITIOYAst IPU HEOOXOAMMOCTH TPOBEACHUE HHTEPAKTUBHBIX JICKIHIA, TPYNIIOBBIX JIUCKYCCHI, POJICBBIX
Urp, TPCHUHIOB, aHAIIM3 CUTYaLUi U UMUTAIIHOHHBIX MOJIEJIEH, MperoiaBaHue TUCHHUIUINH (MOyiei) B
¢dopMe KypcoB, COCTAaBICHHBIX Ha OCHOBE pE3yJbTaTOB HAy4YHBIX HCCIEIOBAaHUN, IMPOBOJUMBIX
OpraHu3aiyei, B TOM 4HCJIe C y4eTOM PErMOHANIbHBIX 0COOEHHOCTEN NMPO(eCcCHOHANBHOM 1eATeNbHOCTH
BBIITYCKHUKOB U MOTpeOHOCTEH paboTonarenei).

®opMBl U METOJZIbI TPOBEICHHS WHON KOHTAKTHOW pPabOThl TpHBEACHHI B MeETOAMYECKUX
yKa3aHUSIX 110 OCHOBHOM NMpodeccHoHanbHOM 00pa30BaTeNbHON MPOrpamMMe.

4.2.2CamocrosiTejibHasi paboTa

HaunmenoBaHnue TeMbl (pa3aea .
Nen/no ® ) Bua camocTosiTeibHOM padoThl ***
JMUCIUILTHHBI
OCHOBHBIE KOMITOHEHTBI TPOSKTHOM - IOATOTOBKA JAOKIIAa/1a
1. OEATECIBHOCTHU - IIOATOTOBKA SJICKTPOHHOP’I MMpEe3CHTAllUN
- TCCTUPOBAHNC
Cucrema yrnpaBieHUs IPOCKTHOMN - TOATrOTOBKA JOKJIAaa
2. NESATETBLHOCTHIO B MPOGECCHOHATHHOM - IOArOTOBKA JJICKTPOHHOI NPEe3eHTAINH
chepe - TECTUPOBAHUE

***  caMOCTOSITeNIbHAs paboTa B ceMecTpe, HamMcaHhue KypPCOBBIX PabOoT, HOKIJIAI0B, BHITIOJHEHHE KOHTPOIHHBIX

pabot
5. MaTepuajibHO-TEXHHYECKOE U YUeOHO-MeToAnYecKoe odecnevyeHue TUCIMTITHHbI
5.1J)Iutepartypa:

OcHoBHasi JInTepaTypa
1. KysuenoBa, E. B. VYmpanenue mnoprtdenem NpoeKkToB Kak HHCTPYMEHT pealld3aliuu

KOpPIOPAaTUBHO# cTpateruu : ydyeOHuK Ui By3oB / E. B. Ky3nenosa. — 2 u3j., nepepad. u jom. —
MockBa : WsmarensctBo HOpaiir, 2020. — 177 c. — (Bsicuiee oOpasoBanue). — ISBN
978-5-534-07425-3. — Tekcr : oanektpounwsii //  OBC  IOpaiir  [caiit]. — URL:

https://urait.ru/bcode/451359

2. bopmesckuit, I'. A. TocymapcTBEeHHO-YaCTHOE MAapPTHEPCTBO : YUYEOHMK U NPAKTUKYM IS
By30B / I'. A. BopuieBckuii. — 2-¢ u3., ucrp. u goin. — Mocksa : U3narensctBo Opaiit, 2020. —412c¢.
— (Beicmiee oopazoBanue). — ISBN 978-5-534-06541-1. Fekcr : anekrponnsiii // OBC FOpaidt [caidT].
— URL: https://urait.ru/bcode/450650

JlonoTHUTEIbHASI JIUTEpaTypa

1.TocymapcTBeHHO-4aCTHOE MAPTHEPCTBO : ydyeOHOoe nocodue s By3oB / M. H. Tkauenko [u ap.]
; mox penakiueit M. H. Tkauenko. — Mocksa : MsmarensctBo FOpaiit, 2021. — 188&. — (Briciee
obpazoBanue). — ISBN 978-5-534-00518-9. —Fekcr : anekrponnsiii // IBC Opaiir [caiiT]. — URL:
https://urait.ru/bcode/470215

2. MexaHu3MBbl TOCYAapCTBEHHO-YaCTHOTO IMapTHEPCTBAa. Teopusi M TpaKTHKa : Y4eOHUK U
npakTukyM 1 By3oB / E. Y. MapkoBckas [u ap.] ; mox o6rueit penaknueii E. . MapkoBckoit. — MockBa




: U3narennctBo FOpaiit, 2021. — 491c. — (Boicmiee obpa3oBanue). — ISBN 978-5-534-11317-4. —
Texcr : anexrponnsiii // DBC IOpaiit [caiit]. — URL: https://urait.ru/bcode/475265

3.3y0, A. T. VYmpasieHue npoeKTamMu : y4eOHUK U TpakTukyM Juis By30B / A. T. 3y0. — Mocksa
. U3narensctBo FOpaiit, 2021. — 42Z%. — (Briciiee obpasoBanue). — ISBN 978-5-534-00725-1. —
Tekcr : anextponnsi // OBC KOpaiit [caiit]. — URL: https://urait.ru/bcode/469084

JInteparypa I CaMOCTOSATEJILHOTO U3yYCeHUSI
1.

5.2.1lepevyeHb JUIEH3HOHHOT0 MPOTPAMMHOI0 00ecneYeHus

1. Microsoft Windows 10 Education / Microsoft Wingle 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 2019, Misadt Office 2016 Professional Plus (Wc
Excel, Access, PowerPoint, Outlook, OneNote, Phbls/ Microsoft Office 2007 (Word, Excel, Acce
PowerPaint)

5.3 CoBpemeHnHble npodeccoHATbHbIE 0a3bI TAHHBIX, K KOTOPBIM 00ecnequBaeTCsi A0CTYN
00y4arouuxcs

1. TIIpodeccuonanphas 06a3za gaHHBIX «HPOpPMAIIMOHHBIE CHCTEMbl MUHHCTEPCTBA
HKOHOMHYECKOro pas3BuTus Poccuiickoii ®enepannu B cetn Wutepuer» ([lopran «OduimansHas
Poccusi» - http://www.gov.ru/)

2. Tlpodeccuonanphas 6a3a gaHHBIX «DHHAHCOBO-DKOHOMHYECKHE IMOKa3aTenn Poccuiickoi
®enepauun» (OpunnansHbiii caiit Munucrepcra punancos PO - https://www.minfin.ru/ru/)

3. IIpodeccuonansuas 6a3a maHublx «OduiuansHas craructuka» (OQHUIMaTbHBI  caiT
denepanbHOIi CITy:KObI TOCYAapCTBEHHOM cTatuctuky - http://www.gks.ru/)

5.4. UndopMannmoHHO-CIPABOYHbIE CHCTEMbI, K KOTOPbIM oO0ecneyuBaeTcsi JAOCTYI
00y4arouuxcs

1. CnpaBouno-nipaBoBast cucreMa «Koncynbrant Ilnroc»

2. CnpaBouno-npaBoBas cuctema «I"’APAHT-Makcumym>»

5.5.CnenuajbHbie HOMEIIECHNSA

VYuebHble ayIuTOpUH Ui ipoBeeHus |[KoMIIeKThl yueHnuecKoi Mmedenu

3aHATHI JICKIMOHHOTO THIIA MynbTUMEUINHBIN TPOEKTOP
Jlocka
DKpaH
VYuebnble ayauTopuu 11 npoBeaeHus |KoMIekTsl yueHndeckon Meoenu
NPaKTHYECKHUX 3aHATHIA (3aHATHIA MynbTUMEAUNHBIN IPOEKTOP
CEMHHAPCKOI0 THIIA) Jlocka
OkpaH

Komnbrotepsl ¢ Bbixos1oM B ceTh «MHTEepHET» 1 DOC CI'DY

VY4eOHble ayUTOPUN IS TPYNIOBBIX U|KOMIUIEKTH yueHHUeCcKoi Mebenu

WHIUBUYAIbHBIX KOHCYIbTALIHI MynbTUMEIUIAHBIN TPOEKTOP

Jlocka

DKpaH

Komnbrorepsl ¢ BeixonoM B ceth «HTepHET» 1 OMOC CI'OY

VYuebnble ayautopuu 11 Tekymero  |KoMIekTsl yueHndeckon Meoenun

KOHTpPOJISL U IPOMEKYTOYHOU MynbTUMEAUNHBIN IPOEKTOP
aTTecTaluu Jocka
OKkpaH

KomneroTepsl ¢ Bbixos1oM B ceThb «MHTEpHET» 1 DOC CI'DY

IToMmemeHust 119 caMOCTOSTEILHOU KoMrinekTsl yaeHn4deckoit Mmedenu
paboThl MynbTUMEIUIAHBIN TPOEKTOP
Jlocka




OKpaH
Komnbrorepsl ¢ BeixonoM B ceth «HTepHET» 1 ONMOC CI'OY

[Tomemenns st XpaHEHUS 1 KoMIutekTsI crienuani3upoBaHHON MeOenu st XpaHEeHHs
NpOopUIAKTUYECKOTO 00CTYKUBaHUA [000pyIOBaHUS
000opyI0BaHUS

5.6J1aGopaTopuu u JJabopaTopHoe 000pyI0BaHHE

6. @oH/I OLIEHOYHBIX CPEJCTB MO JUCHMILINHE YINpPaB/ieHHE NPOEKTHOMH JesiTeIbHOCTBIO B
npogeccHOHANbLHOM cepe:

6.1. KoHTpoJ/IbHbIe MEPONPUATHA MO0 JUCHUILIMHE

DopMa KOHTPOJIS OTmeTuTh
Bua konTpoJs HYKHO€ 3HAKOM
«+»
Tekymuii KOHTPOJIb O1eHKa JOKIag0B +
Y cTHBIH/MTMCEMEHHBIN OIPOC +
TectupoBanue +

[IpakTrueckue 3agaun -
Or1ieHKa KOHTPOJIBHBIX paboT (1715 3a09HO# (hOopMBI

o0yueHwMsI)
[TpoMeKyTOUHBIN KOHTPOJIb |3a4yeT +
DK3aMeH +

ITopsinok nmpoBeneHUsi MeEpONPHUITHH TeKyIIero M INPOMEKYTOYHOI0 KOHTPOJIS
onpenessiercss MeToan4yecKMMHU YKa3aHUSIMHU 110 OCHOBHOM NMPo(ecCHOHATBLHON 00pa3oBaTeIbHOM
nporpaMMe BbICIIero 00pa3oBaHusi, YTBepPKAeHHbIMH Y4eHbIM coBetoM PI'AOY BO CI'JY,
nporokoa Ne 9 or 31.05.2022; IloJsio:keHueM o© Oa/UIbHO-PEHTHHIOBOWH CcHCTeMe OLEHKH
yCImeBaeMOCTH OOy4YaloIMXCsi 10 OCHOBHBIM 00pa30BaTeJbHBIM INPOrPaMMaM  BbICIIErO
o0pazoBaHusi — mporpaMmMaM OakajiaBpuara, NporpaMMaM cHeUHaJUTeTa, MNporpaMMam
MarucTparypsl B ¢eaepajbHOM rocyiapcTBEHHOM ABTOHOMHOM 00pPa30BATeJIbHOM YUpe:KIeHUH
BbICHIero o0pa3oBanus «CaMapcKuii rocy1apcTBEeHHbIH IKOHOMHYECKUII YHUBEPCUTET>.

6.2.[lnanupyemble pe3yJibTaThl 00y4eHUs MO AMCUHUILIMHE, 00eclleYnBalOlIUe JOCTHKEHH e
IUIAHUPYEMBbIX Pe3yJIbTATOB 00yUeHHs M0 MporpamMmme

Yuusepcaabhbie komnereHun (YK):
YK-2 - Cioco0eH ynpaBisiTh MPOSKTOM Ha BCEX ATAmax €ro >KM3HEHHOTO UK
[Inanupyem (IlaHupyembie pe3yJibTaThl 00YyUYeHHUs MO TUCHHUIIINHE
ble

PE3YNIBTaThI

o0OydeHus 1o

nporpamme
VYK-2.1:3Hars: VK-2.2: YMmeTsb: VYK-2.3:Bnagets (uMeTh

HaBBIKH):
METO/Ibl YIPABJICHUs |pa3padaTeiBaTh U HaBBIKAMH Pa3pabOTKU MPOEKTOB
IIPOEKTaMU; Talbl  (aHAJIU3UPOBATH B U30paHHO# NpodeccuoHanbHOM
KM3HEHHOTO MK/ |aJIbTepHATUBHBIC BAPUAHTEHI cepe; MeTo1TaMH OLICHKH
IPOEKTa MIPOEKTOB ISl JOCTHXKEHUS 3G HEKTUBHOCTH MPOEKTA, a TAKXKE
HaMEYEHHBIX Pe3yJIbTaTOB; HOTPEeOHOCTH B pecypcax

pa3pabarbIBaTh MPOEKTHI,
OIIPEAETSTH IIETIEBhIC ATAIBI U
OCHOBHBIC HAaIIPaBJICHUs paboT
[ToporoBslii | MeTOBI yIpaBiieHHS | pa3padaThIBaTh MPOEKTHI, HaBBIKAMH YIIPABJICHUS
MPOEKTaMM; JTAlbl | ONMPEEINIATh LEJIEeBbIC ITANBl U |IIPOEKTaMHU B TOCYIapCTBEHHOM U
’KM3HEHHOTO IIMKJIA | OCHOBHBIC HaIIPaBJICHUSI MYHHUIIMTIAIEHOM YTIPaBJICHHH.




MTPOCKTA. pabor.
CrangapTHBI | COBpEMEHHBIE pa3pabaTbIBaTh U yII1yOJI€HHBIMHM HaBbIKAMH
i (B KOHIIENTyaIbHbIE aHaIIU3UPOBATH OpraHu3aluy NPOEKTHOU
JIOTIOJIHEHUE | TOIXOBI K aIbTEPHATUBHBIC BAPHAHTHI JEATEIIBHOCTH JUIsl PELICHHUS
K YIPaBIEHUIO IIPOEKTOB AJIs1 JOCTHUKEHHUS 3a1a4 nNpoQecCHOHAIBHOTO pocTa
HOPOrOBOMY) | IPOEKTaMH Ha BCEX | HAMEUYCHHBIX PE3yJIbTaTOB Y Pa3BUTHS

JTanax ero

KU3HEHHOTO LIMKJIA
[ToBBIICHHBI [IPUHLUIIBI U IIPOBOAMTH CPABHUTEIIBHBIN HABBIKaMU TIPOBEACHUS OLICHKU
i (B AITOPUTM aHaJIu3 JUIs BBISBIICHUS 3¢} EKTUBHOCTH NMPOEKTOB
JIONIOJIHEHHE |pa3paboTKu ONTHMAJILHOTO
K aJIbTEPHATUBHBIX JIbTEPHATUBHOTO MTPOEKTA IS
IIOPOTOBOMY, [IIOAXOI0B K JNOCTHKCHHUS HAMEYEHHBIX
CTaHJApPTHO |yNPaBICHUIO pE3yJIbTaTOB
My) IPOCKTaMH Ha BCEX

JTanax ero

JKH3HCHHOI'O IUKJIa

VYK-3 - Cnocob6eH opraHn30oBbIBaTh U PYKOBOJIUTH pab0OTO KOMaHbl, BEIpabaThIBasi KOMaHIHYIO
CTPATETHUIO JUIS JOCTHIKCHUS IIOCTABJICHHOM LEJTN

[Inanupyem (Il1aHupyembie pe3yJibTaThl 00YyUYeHHUs MO TUCHHUIIINHE
ble
pe3yNbTaThI
o0OydeHus 1o
porpaMme
VK-3.1:3HaTtsb: VK-3.2: YMmers: VYK-3.3:Bnazgers (MMEThH
HaBBIKH):
METOTUKH pa3pabarbiBaTh KOMaHHYIO METOJIaMU OpPTaHU3AINH U
dbopMupoBaHus CTpaTeruio; OPraHU30BbIBATh  |yNpPaBICHUS KOJIJIEKTUBOM,
KOMAaHJI; METOJIbI paboTy KOJIEKTHBOB; [UTAHUPOBAHUEM €T0 NeHCTBUI
3¢ exTUBHOTO YIPaBJIATh KOJUICKTHBOM;
PYKOBOJICTBA pa3pabaTrbiBaTh MEPOTIPUSATHUS
KOJUJIEKTUBAMHU 0 INYHOCTHOMY,
00pa3oBaTeNbHOMY U
poheCCHOHATHPHOMY POCTY
[ToporoBelif | OCHOBHBIE pa3pabarbIBaTh METOJIaMHU OpPTaHU3alNH U
TIPUHIIHITBI KOMaHIHYIO CTPaTErHIo; yIpaBIEHUS KOJIJIEKTUBOM,
(dbopMupoBaHUs OpraHU30BBIBATH PAdOTY IUTAHUPOBAHHUEM €T0 JeHCTBUIA.
KOMaH/ 1 KOJUJIEKTUBOB; YIIPABJIATH
3¢ pexTUBHOTO KOJUICKTHBOM.
PYKOBOJCTBA
KOJJIGKTUBAMH.
CrangapTHBI | THHOBAIIMOHHBIC pa3zpabaTbIBaTh KOMAHIHYIO METOJIaMU OpPTaHU3AINH U
i (B MOJIXOJIbI, METOJIbI U | CTPATETUIO; OPTaHU30BbIBATh | YIIPABJICHUS KOJJIEKTUBOM,
JIOTIOJTHEHUE | TPUEMBI paboTy KOJUIEKTHBOB; TUTAHUPOBAHUEM €T0 JEHCTBHI ¢
K (dbopMupoBaHUs YIPaBIATh KOJJIEKTUBOM C Y4€TOM cIielrn(PUKN KOHKPETHBIX
MOPOrOBOMY) | KOMaH/ 1 y4eToMm crienuGuxu OpraHu3aIui
3¢ pexTUBHOTO KOHKPETHBIX OpTaHU3aIlui
PYKOBOJCTBA
KOJJIEKTUBAMH.
[ToBBIIIEHHBI [TOAXOIBI MPUMEHSTh OCHOBHbIE HaBbIKaMU BbIOOpa ONTUMAJILHOTO
i (B IPEOAOTICHHUS METOJIUKH T10 TPEOI0JICHUIO METO/Ia TI0 OPTaHU3AIUN PAOOTHI
JIOTIOJIHEHUE |KOH(IUKTOB B KOH(JIMKTOB B KOJIJICKTUBE KOJJIEKTHBA
K KOJUJICKTHBE




MIOPOTOBOMY,
CTaHJapTHO

My)

Oomenpogeccnonanbubie komnerennuu (OIK):
OIIK-4 - CriocoOeH pyKOBOAWTH MPOEKTHOW U MIPOILIECCHON JEATEIHLHOCTHIO B OPTaHU3aIuH C
HCIIOJIb30OBAHHUECM COBPCMCHHLIX NPAKTUK YITPABJICHUA, TUACPCKUX U KOMMYHUKATUBHBIX HABBIKOB,
BBISIBJISITH U OLICHUBATh HOBbIE PHIHOYHBIE BO3MOKHOCTH, pa3padaThIBaTh CTPATETHMH CO3/IaHUS 1
Pa3BUTHA NHHOBALIUOHHBIX HaHpaBHGHHﬁ ACATCIIbHOCTH U COOTBCTCTBYIOIIUC UM 6H3H€C'MOI[CJII/I

OpraHu3aIuim;
[Inanupyem (Ils1anupyembie pe3yJibTaThl 00y4YeHHUS MO0 JUCHHUILINHE
ble
pe3yabTaThl
o0y4eHHs 0
nporpamme
OIIK-4.1:3uartsb: OIIK-4.2: YmMmers: OIIK-4.3: Bnangets (MMeTh
HAaBBIKH):
COBPEMEHHBIE OCYIIECTBIATh IUATHOCTUKY  |MEXaHHU3MOM Pa3paboTKH,
METOJIbl U MOJIETIN  |OM3HEec- ueu U UCTOIb30BaTh |CO3/IaHUS U Pa3BUTHS HOBBIX
pa3paboTku €€ IpH MOUCKE HOBBIX HaIpaBJIeHUN JeATEIbHOCTH
ONTUMAaJIbHBIX PBIHOYHBIX BO3MOKHOCTEN OpraHu3alyy C Y4ETOM HOBBIX
CTpaTeruu pa3BUTHUs PBIHOYHBIX BO3MOKHOCTEH,
OuzHeca JUJEPCKUX U KOMMYHUKAaTHBHBIX
OopraHu3aluy, HaBBIKOB
IJIaHUPOBATH
WHHOBAIIMOHHBIE
npeoOpa3oBaHus U
pedopMbI B 0651aCTH
YIPABJICHUS
[Toporoseiii |CyTeBble TEPMUHBI B |YMETh IPUMEHSITH XOTSI OBI MEXaHH3MOM pa3paboTKH,
cdepe cTpareruu OJIMH MOJXO[ 1O CO3J]aHUs U Pa3BUTHS HOBBIX
pa3BuTHs OM3HECA  |OCYIIECTBICHUIO JUATHOCTUKH |HATPABICHUN NEATEIHLHOCTH
OpraHu3aIuu OusHec-uaen OpraHu3alyy C Y4ETOM HOBBIX
PBIHOYHBIX BO3MOKHOCTEN
CrangapTHbl |AIropuT™M YMeTh NIpUMEHATh HECKOJIBKO  |HaBbikaMu nmpruMeHeHUs
i (B IIPOU3BOJILHO METOAMK IO OCYIIECTBICHUIO  |TUAEPCKUX U KOMMYHUKATUBHBIX
JIOTIOJIHEHUE [BBIOPAHHOTO METO/A |AMarHOCTUKU OM3HEC- UIeu HAaBBIKOB JIJIs1 BKIIFOUEHUS B
K pa3paboTku IIPOEKT
MOPOrOBOMY) |ONITUMAJIBHBIX
CTpaTeruu pa3BUTHUs
OuzHeca
OopraHu3aIu
IToBbIIEHHBI | ATTOPUTM YMeTb CaMOCTOSITEIIBHO HaBblkamMu KOHCTPYHPOBaHUS
i (B HECKOJIbKUX METOJIOB|CBsI3bIBaTh OU3HEC-UIECH C METOJNKH BBISBICHUS
JIOTIOJIHEHUE [pa3paboTKu TEKYIIUMH PBIHOYHBIMU MEPCIEKTUBHBIX HAIIPaBICHUHI
K ONTUMATBHBIX BO3MOKHOCTSIMU NEeSATEIbHOCTH OPraHU3alliU B
IIOPOrOBOMY, [CTpaTEeruu pa3BUTHS paMKax JIeMCTBYIOLIETO TPOEKTA, C
CTaHIapTHO |OM3HEca Y4ETOM BO3JCHCTBUS BHEIIHEN
My) OpraHu3aIiu cpebl

6.3.IlacnopT OLlEHOYHBIX MATEPHATIOB

Nen/m | HammeHoBanmue KonTpoampyembie Bua KoHTpoJIst/Mcnob3yeMble OlleHOYHbIe
TeMblI (pa3aena) NJIAHUpYeMble cpeacTBa
AUCHUILUIUHBI | pe3yabTaThbl 00y4eHHs
B COOTHOLICHUH C . .
Texkymmit IIpoMe:xyTOYHBII
pe3yJbTaTaMu
0o0yueHus1 Mo




nporpamme

1. OcHOBHBIE YK-2.1,VK-2.2,YK- |TectupoBanue 3auer
KOMITOHEHTEI 2.3,YK-3.1,YK-3.2, VYV CTHBI/TACEMEHHBIN
IIPOEKTHOM VYK-3.3,0I1K-4.1,OIIK [onpoc
EATEIIHHOCTH -4.2,0I1K-4.3

2. Cucrema VYK-2.1,YK-2.2,YK- [TecrupoBanue OK3aMeH
yIpaBJICHUS 2.3,YK-3.1,YK-3.2, V CTHBI/TUCEMEHHBIN
IIPOEKTHOMI VYK-3.3,0I1K-4.1,OIIK [onpoc
nearenpbHocTeio B |-4.2,011K-4.3
npodeccnoHanbHOM
chepe

6.4 01ueHoYHbIe MATEPHAJIBI JIS1 TEKYIIET0 KOHTPOJIS

IlpumepHasi TeMaTHKa J10KJIAI0B

Paznen Tembl
JTUCIHHUILINHEI

OcHOBHBIE 1.
KOMIIOHEHTEI
MPOEKTHOM

JIESITETLHOCTH 2.

10.

11.
12.
13.

14.

15.

Onumure KIIOYEBbIE TEHACHIMU B COBPEMEHHOM Ou3Hece M OOIIEeCTBE,
KOTOpBIE, MIPEKIE BCETO, O0YCIOBHUIA BaAKHOCTD OCYIIECTBICHUS MPOCKTHON
JIeSATEIbHOCTH,

Onuiure CBA3b MNPOEKTHOM JEATEIbHOCTH C pealu3aluel cTpaTeruu
pa3BUTHA.

Uro Takoe cTaHAapT MO YHOpaBieHHIO TpoekramMu? C Kakoi Ienbio
paspabarbIBatoTcsl Takue craHiaptel? IlpuBenute mpuMepsl CTaHIApTOB IO
YIOPaBJICHUIO TpoeKTaMu. JlaliTe XapaKTEepUCTUKY KaXXJIOMYy U3 MPUBEACHHBIX
IIPUMEPOB.

HaszoBute wu3BecTHple Bam craHgapTsl 10 YIPaBICHUIO IPOEKTHOH
NesATeILHOCTRIO, IPUHSATHIE B Poccuiickoit denepanyn?

UTo Takoe MPOEKT ¥ KAaKOBBI €0 OCHOBHEIE Mpu3HaKku? [I[puBeuTe HECKOIBKO
IPUMEPOB  MPOEKTOB, CrPYNIIMPOBAaB A3TU HPOEKThl IO HU3BECTHBIM
KJIACCU(UKAIMOHHBIM OCHOBAHUSIM.

B xone crpoutenbcTBa aBTOMOOMIIBHOTO 3aBOJIa BBIIETICH U OCYIIECTBIISETCS
MPOEKT MO0 MOHTAXY M HAacTpoiike cOOpodyHoro koumeiepa. [Tokaxwure, 4To
co3aHue cOOPOUYHOTO KOHBEHEpa COOTBETCTBYET BCEM OCHOBHBIM IpPU3HAKAM
MIPOEKTA.

Yrto Takoe mporpamMma B yIpaBJICHUH MPOSKTHOM JESITEIbHOCThIO? OnuiuTe,
YTO €I1[€ MOXKET BXOJUTh B COCTAB MPOrPAMMBI, TOMUMO IIPOEKTOB.

HazoBute knaccudukanoHHble OCHOBaHMsI Juisi mnporpamm. I[lpuBenute
MpPUMEPBI IS KaXA0T0 U3 Ha3BaHHBIX OCHOBAHUIA.

Yro Takoe ueneBas mporpamma? Ha kakux ypoBHSIX OpraHu3allOHHOTO
yIpaBIeHUs, KaK MPaBUIO, MHUIIMHPYIOTCS Takue mporpammbl? [IpuBeaute
IIpUMEpPBI U3BECTHBIX Bam 1eneBsIx mporpamm.

Uro Takoe moprdens B ympaBieHHH npoekTamu? OMNUIINTE, YTO MOXKET
BXOJIUTh B COCTaB MopTdeis, moMuMo npoekToB. [IpuBennure usBectHsie Bam
pUMEpBI TOpTQeeit MPOeKTOB.

Yro 0011ero y mporpamMmsel MPOEKTOB U TTOPTQEIIst MPOSKTOB?

Kakue npusHaku MOTYT CIIy’)KUTh OCHOBAaHUEM ISl OOBEAMHEHUS TTPOSKTOB U
nporpamm B optdenb?

Uto Takoe KpUTEpUH YCHEIIHOCTU YIPaBIEHUs MPOEKTOM, KaKOBbl OCHOBHbBIE
TpeOOBaHUS K HUM?

OnuiuTe B3aUMOCBS3b KPUTEPUEB YCHEIIHOCTH MPOEKTa M KPUTEPUEB
YCIEIIHOCTH ympaBieHuss mnpoekrom? IlpuBenute mnpuMepsl Ha3BaHHBIX
KPUTEPUEB.

Yro Takoe Bexa? Kaxk Bexa cBsf3aHa C JKW3HEHHBIM IMKIOM? B uyewm
yIpaBIeHYECKUI CMBICI Bex mpoekTa? [IpuBenute nmpumepsl GopMyITupOBOK
Bex?




16.B yem ympaBieHYECKHIl CMBICI >KM3HEHHOTO IMKia mpoekrta? [lpuBemure
MPUMEPHI )KUZHEHHBIX ITUKJIOB MTPOEKTa?

17.Yto Takoe nmpoekTHast poib? HazoBUTE MpUMEpHI KITFOYEBBIX IPOSKTHBIX POJICH
Y OIUIIUTE UX OTBETCTBEHHOCTb.

18.Kto Takoit kypatop mpoekta? Omnumure ero GyHKIUH B TpoekTe. B uém
3aKJTFOYAETCS OTIMYHE KypaTopa OT CIIOHCOpPA MPOEKTa, €CIM TaKoe OTIUYHE
€cTh?

19.Yto0 Takoe kapta creiikxonnepoB? s dyero ona ucnonb3yercs? [IpuBenure
HEO0OXOUMBIC IPUMEPHI.

20.Yto 0o6miero y KoMaHIbl MTPOCKTA M KOMAaH/bI yIIpaBiIeHUs MpoekToM? B uém
UX OTJINYHE?

21.YT10 Takoe «KOMaHJIHBIN AyX» U KaK €ro MOXXHO ()OPMUPOBATH?

Cucrema
yIIpaBJICHUS
MPOEKTHOM
ACATCIIbHOCTHIO B
po¢eCCHOHAIIbH
oif chepe

22.Yt0 Takoe 1em IpoeKTa U TpeOoBaHUs K MPOeKTy? UTO y HUX OOIIEro, U B 4é€M
oTIuyue?

23.Yt1o Takoe pe3ynabTarhl mpoekTa? Kak oHM CBs3aHBI C MPOAYKTOM MPOEKTA U
YeM OTJIMYAIOTCS OT IeJIeH MpoeKTa?

24.Kak cTtparerusi peanu3aluy IPOEKTa CBS3aHA C KPUTEPUSIMH YCHEIIHOCTH
npoexTa?

25.B 4ém kiroueBoe pazinyue MOHITHH «PYKOBOACTBO» U WIHJIEPCTBO» U B UEM
UX CXOXKECTh?

26.3amutute Te3uc: «KaXaplii pyKOBOIUTENh MPOCKTA JAOKEH OBITH JIUJECPOM,
HO HE KaKIbIN JIUAEP MOXKET ObITh PYKOBOJHMTEIEM MTPOCKTA!».

27.0nummuTe B3auMOCBSI3b CICAYIONINX 00BEKTOB YIPABJICHHS. CTPATETHUECKUN
TUTaH Pa3BUTHUS OPTaHU3AINH, MOPT(dEns, mporpaMma, MPOeKT, MOAMPOCKT.

28.Ut0 MOXET SBUTHCS NPUYMHOW W3MEHEeHMd B mipoekte? [IpuBenure
HEOOXOMUMBbIE MpUMEphl. B dWeM pasnuyue MEXIy NPOAaKTUBHBIM U
PEaKTUBHBIM MOJIXOA0M K yIPaBICHUIO U3MEHEHUSIMU ?

29.Yto Takoe KOHTpakT? ONUIINTE TUIIOBYIO CTPYKTYPY KOHTpPaKTa Ha MOCTABKY
nu nonpsia? Kakue THmbl KOHTPAKTOB IO Cioco0y oriaTel Bam n3BecTHBI?

30.Yto Takoe TeHmepHas MokymeHTanus? Korma, keM W ¢ Kakoil 1Leibi0 OHa
pa3pabaThiBaeTCs?

31.YT0 Takoe I1aH ynpaBlieHUs KOMMyHHUKAIUsAMu? Kakue cBeieHUs! OH JTOJDKEH
cojepxath 1 ooecrieueHus: 3Q(PEKTUBHBIX KOMMYHHKAIIUHA B IIPOEKTE?

32.0numure TO3TAHO MPOLECC YIpaBiIeHHs puckamu B mpoekre. Ocoboe
BHHUMaHUE YyJEIUTE METOJaM OIpeesieHUus] BO3MOXKHBIX PUCKOB B IPOEKTE.
UTo moHUMaEeTCs 0T ICTOYHUKOM pUCKa?

33. ls gyero ocyiecTBisercs aHanu3 (OlmeHka) puckoB B mpoekre? Ha kakoit
CTaUM TIPOIECCa YIPABICHUS TMPOCKTOM BBHITIOTHSIETCS aHAIN3 PUCKOB?
OnummuTe u3BecTHbie BaM MeTO1bI aHaM3a PUCKOB MIPOEKTA.

34.YT0 moHMMAETCS TOJI YIPABICHHEM CTOMMOCTBIO MpoekTa? UTo moHuMaeTcs
nmoj yrnpaBiieHHueM (UHAHCHpOBaHHEM IpoekTa? UTo 0oO0IIero y sTux IBYX
byHKIUI?

35.Yto0 Takoe Or0HKET MPOEKTa U YeM OH OTJIMYACTCS OT CMETHI MMPOCKTA?

36.4YTto Takoe KaleHIApHBIA IJIaH MpoekTa? OmUIMTEe MpOoIece KajleHIapHOTO
TUTAHUPOBAHMS TPOEKTa, pa30MB €ro Ha TOCJIEeNIOBATEIBHBIE BO BpPEMEHHU
3Tamnbl, yKa3aB pe3yabTaThl KaXA0r0 dTara.

37.Yro Takoe ycBOEHHBIE YpOKH? B 4éM pazHuUIa MEXIy «yCBOCHHBIMU YPOKaMH»
U <U3BJICYCHUEM YPOKOB»?

38.Uro Takoe cucreMa YIpaBJICHHUS MPOEKTHOW AeATeNbHOCThI0? M3 Kakux
KOMITIOHEHTOB MOXET COCTOSTh Takas cuctema? B uém 3akitouarorcst QyHKINUN
pa3BEepPTHIBAHUS CUCTEMBI YIIPABICHUS POSKTHOU NESTEIBHOCTHIO?

39.4t1o Takoe cucTeMHasi MOJEIb YIPABJICHHUS TMPOSKTHOU NeATEIbHOCTRIO? J1JIs
yero Obuta paszpaboTaHa cucTeMHas MoAelb? UTo SBISETCS OCHOBHBIMH
CTPYKTYPHBIMH 3JI€EMEHTAMU CUCTEMHON MOJIETH?

40.YT0o mOHMMAETCS TIOJT CUCTEMHBIM TIOJIX0JIOM B YIPaBICHUH MPOCKTaAMH ?

41.Kak cBsizaHbl MEXAY COO0OM CTaHIApThl M CHUCTEMBI TMPOdeCcCHOHATBHON




CepTUUKAIMM TI0 YIPABICHUIO IPOEKTHOW JesATeNbHOCThI0? HazoBute
HU3BCCTHBIC Bam CTaHdapThI n COOTBCTCTBYIOIIINC %001 CUCTEMBI
npodeCCHOHAIBHON CepTU(UKAIIINH TI0 YIIPABJICHHUIO TPOCKTaAMHU.

3aganus 1Jisi TECTHPOBAHUSI N0 JTUCHUTLIMHE JIsl OIeHKH C()OPMUPOBAHHOCTH KoMIeTeHIui (Min
20, max 50 + cepliky Ha IUOC ¢ Tectamn)
https://Ims2.sseu.ru/course/index.php?categoryi@g18

1. BaxHeHmmMMH TEHIEHIIMSAMH COBPEMEHHOTO 0OIecTBa M Ou3HEca, MO3BOJSIONIMMH TOBOPHUTH O
3HAYCHUU HpOGKTHOﬁ JNEATCIIbHOCTU, ABJISAIOTCA.

MOTPEOHOCTH B COKPAICHUH KHU3HEHHOTO IIUKJIA CO3/1aBaéMbIX TOBAPOB U YCIIYT;
HEOOXOAMMOCTh 00CCIICUUTD 3aHIATOCTh HACCICHUS,

nepcoHuUKAIUS CIIPOca U MPEIIOKEHHUSI TOBAPOB U YCIIYT,

Bce BbIIENIEpEUNCIIEHHOE;

au b;

au C,

buc;

Hu onun u3 BapraHTOB.

S@moo0oTy

2. Ha3naueHue cTaHgapTa 1o ypaBJIeHUIO TPOEKTAMH B TOM, YTOOBI:

a. OTPEACITUTh TCPMUHOJIOTHIO, KIIFOUEBBIC ITOHSATHUS, BKIIOYAs OCHOBHBIC POJIH, JHCIIUTLUTHHBI
«yTIpaBIEHUE TPOCKTAMU»;
b. OBITH OCHOBOM J17151 OOYUCHHMS CTICIIHAIMCTOB U CEPTH(PHUKAIINK, KaK OTAEIbHBIX TPOPECCHOHAIIOB,

TaK Y MPAKTUK YIIPABICHUS IPOEKTAMU B KOMITAHUSAX U OpraHU3alusiX;

CIOCOOCTBOBATH PACITPOCTPAHCHUIO M Pa3BUTHIO MPAKTUKHU YIIPABIICHHS TPOEKTAMH;
Bce BblIenepeuncineHHoe;

au b;

au C;

buc;

Hu onun u3 BapraHTOB.

S@ oo

. CoBpeMeHHbIE CTaHAAPTHI B 00JIACTH YIIPABJICHUS MPOCKTAMU MPEICTABICHBI HA TPEX YPOBHSX
MEXIyHApOAHOM, HAIIMOHAJTLHOM M KOPIIOPATHBHOM,

rocyapCTBEHHOM, MEKOTPACIEBOM U OTPACIEBOM,

MopT¢ETHHOTO YIPaBICHUS, TPOTPAMMHOTO YIIPABICHUS U YIIPABICHUS TPOSKTOM;
CUCTEMHOM, IPOEKTHOM U MPOIIECCHOM,;

Hu onun 13 BapraHTOB.

Coo T W

4. Ilog KOpHmOpaTUBHBIM CTaHAAPTOM 110 YIPABICHHUIO NPOEKTAaMU TOHHUMAETCS COBOKYIHOCTb
JOKYMEHTOB, OOBSCHSIOIINX ¥ MPEAMUCHIBAIOIIHX:

a. B kakoii mocnenoBaTenbHOCTH OyIyT BBIMOIHATHCS pabOThl, HAMpaBJICHHbIE HA OCYIIIECTBIICHUE
MPOEKTa, a TaKXKe B KaKWe CPOKHM M TIOCPEICTBOM KAKUX PECYpPCOB 3THU padOThl MpPEAnoJiaraercs
pean3oBath;

b. Kak m B Kakoil moOCieqoBaTeIbHOCTH HEOOXOAMMO BBINOJHATH JIEHCTBUS, CBSA3aHHBIE C
yIpaBJICHUEM MTPOECKTaMHU\IIPOrpaMMaMK B KOMITAHHH,

C. B kakue cpoku HEOOXOAMMO OCYIIECTBISATh JACMCTBHSI, HaIllpaBICHHbIE Ha YIpaBlieHUE
MpOeKTaMHU\ITPOrpaMMaMK B KOMITaHUH;

d. Bce BhIIIenepeyncieHHoOE;
e. au b;

f. amuC;

g. bu c;

h.

Hu onun u3 BapraHTOB.

5. Kakolf W3 mepedyncieHHBIX CTaHAAPTOB IO YIPABICHUIO HPOEKTAaMH HE OTHOCHUTCS K TpyIIIe
MEXTyHAPOIHBIX ?
a. IPMA ICB®;




b. ISO 21500:2012;

C. PMBOK®Guide;

d. ISO 10006:2003;

e. Hu onun u3 BapraHTOB.

6. Kakoii w3 mepeyuclIeHHBIX CTaHAAPTOB II0 YIMPABICHUIO TPOCKTaAMH SBISETCA CTaHIAPTOM
Benukobputanun?

a. P2M;

b DIN 69901;

C. CEPM;

d. PROMAT;

e Hu onun 13 BapraHTOB.

7. Onpeensist MOHATHE WIPOEKT», B KAUECTBE €0 KITFOUEBBIX XapaKTEPUCTUK (MPH3HAKOB) HEOOXOIUMO
YKa3aTh:

HaJIN4yye NU3MECHEHNH,

0O0JIBIIIOE YMCIIO YYACTHUKOB,

HOBM3HY (YHHKAJILHOCTB);

Bce BblIENIEpEUNCIIEHHOE;

au b;

au C,

buc;

Hu onun u3 BapraHTOB.

S@moo0oTy

. KitaccuukanmoHHbIM OCHOBaHHEM TIPOEKTOB MOXKET OBITh HUX:
JUTNTEIIFHOCTD;

MacirTao;

CIIOJKHOCTD;

Bce BelIEnIEpEUNCIEHHOE;

au b;

au C;

buc;

Hu onun u3 BapraHTOB.

S@rea0 T ®

. Kakue u3 npuBeIeHHBIX YTBEPXKICHUH SBISIOTCS UCTHHHBIMU ?

[IpoekT 3akaHuMBaeTCA B TOT MOMEHT, KOTJa JOCTUTHYTHI €0 1LIEJIH;
[TpoekT MOKeT OBITh 3aBEPIIICH JOCPOUYHO;

[IpoekT nMeeT BpeMEHHYIO CIIEHHATIbHYIO OPTaHU3AIMOHHYIO CTPYKTYPY;
Bce BelIEnIEpEeUnCIEHHOE;

au b;

au C;

buc;

Hu onun u3 BapraHTOB.

S@ oo Tp O

10. Kakoif u3 NpUBEICHHBIX BapUaHTOB OMNpEIENCHHs HauboJiee COOTBETCTBYET IPHU3HAKY MPOEKTa
«PazrpannueHune»?

a. OTO NpU3HAK, YKa3bIBAIOIIMN HA TO, YTO KaX/IbIi IMPOEKT UMEET TPaHULIbI IPEMETHOM 001aCcTH U
JIOJKEH OBITh Pa3rpaHUYEH C MPEeIMETHON 00JacThbi0 IPYTUX MPOEKTOB OpraHU3alNY,
b. OT0 NpU3HAaK, YKa3bIBAIOLIMI HA TO, YTO KaXKIbIM IPOEKT UMEET YETKO ONPEEIICHHbIE BpEMEHHbIE

rpaHuIbl (CPOKH), MPH 3TOM 3HAYMTEIbHAs YaCTh YCHJIMH B MPOEKTE HAIpaBjeHa Ha 0OcClIeYeHHe
COOJTFOICHUSI TUX CPOKOB;

C. DTO MpHU3HAK, YKa3bIBAIOIIMN HA TO, YTO KaX/IbI MPOEKT UMEET YETKO OMPEIACICHHbBIE TPAHHUIIBI,
KOTOpbIE 33/1at0TCs cepoil AeATEIIbHOCTH YEJI0BEKa, K KOTOPOM OTHOCHTCS JaHHBII MPOEKT, HAIpUMeEp,
JICBEJIONIMEHT, HedTera3oBast OTpacib U T.J.;

d. Hu oz u3 BapuaHTOB.

11.Yt0 Takoe «KoMIIIEKCHOCTE>» MPOEKTa?



a. OTO MpH3HAK, YKa3bIBAIOIIUI HA TO, YTO MPHU OCYLIECTBICHUU JIOOOTO MPOEKTa UCIOIb3YIOTCS
pa3nuuHbBle 00JacTH 3HAHWH, KOTOpBIE JIMIIb IPH COBMECTHOM IIPHMEHEHHH O0eCIeYMBAIOT
3 (HEeKTHBHYIO pealn3alHio MPOCKTa,

b. DTO MpU3HAaK, yKa3bIBAIOLINN HA TO, YTO MPOILECC YIPABICHUSI IPOSKTOM COCTOUT U3 MSTH CTalUH,
KOTOPBIE B COBOKYITHOCTH 00ecneunBaioT 3(hPeKTUBHYIO pearn3aluio MpoeKTa,

C. DTO mpU3HAK, YKa3bIBAIOUIMK Ha TO, YTO IPU OCYIIECTBICHUH IPOEKTa YUUTHIBACTCS BIHMSHHUE
BHEITHUX U BHYTPEHHUX (PaKTOPOB;

d. Hu oaun u3 BapraHTOB.

12. Kakuie u3 npuBEACHHBIX YTBEPKICHUN SBJISIFOTCS HCTUHHBIMU ?

a. Ilenu mporpaMMbl  COOTBETCTBYIOT — CTPATETHYECKUM  IICJISIM  OpraHHM3allid W MOTYT
KOPPEKTHPOBATHCSA B ClIydae W3MEHCHHSI CTPATETHH;

b. Bo Bpems 3amycka mporpaMMmbl MOXET OBITh OIpE/e/ieHa TOJILKO YacTh MPOCKTOB MPOTPAMMBI.
JIONIOJTHHUTEIBHBIE TPOEKTHI MOT'YT OBITh BKIIOYEHBI B IPOrPAMMY YK€ B XO€ €€ OCYIIIeCTBICHNUS,

C. 3aBepIlieHUE MPOrpaMMbl OIMPEICIIICTCS MOMEHTOM 3aBEPILICHHS BCEX MPOCKTOB, BXOJIINX B
porpamMmy.

d. Bce BhIIICTIEpEUNCIICHHOE,

e. au b;

f. amuC,

g. bu c;

h. Hwu oz u3 BapuaHToOB.

13. IIporpamma, HoOcAIIass MAKPOIKOHOMUYECKUH XapaKTep U 3aTparuBarolias HHTEPEChl 3HAYUTEIILHOM
YacTH HaCeJICHUs, Ha3bIBACTCS .

[Toptdens,

MeranpoexT;

Ienesas nporpamma;

Bce BhIenepeyncneHHoe;

au b;

au C,

buc;

Hu onun 13 BapraHTOB.

Se@~ooo0oTp

14.Kaxoe u3 NpuBEACHHBIX BHICKA3bIBAHUH SBJISETCS JOKHBIM B OTHOLICHUH MTPOTPAMMBI ?

a. Bo3MOXHO, 4TO BO BpeMs 3alycka MpOrpaMMbl ONpPEAEISAETCS U IUIAaHUPYETCS TOJIBKO 4YacTh
BXOJAIIUX B HEE MPOCKTOB;

b. Pemenue o BKIIOYEHUH B IPOrpaMMy TE€X WUJIM UHBIX JOIMOJHUTENBHBIX IPOEKTOB YaCTO 3aBUCUT
OT PE3yJbTAaTOB OCYLIECTBICHUS IEPBOOYEPEAHBIX IPOEKTOB TPOTPAMMBI,

C. Ilenn mnporpaMMbl MOTYT THOJBEPraTbCsi KOPPEKTUPOBKE, MPHU STOM COCTAaB KOMIIOHEHTOB
IIpOrpamMMsl, 0053aTeNbHO, JOJDKEH OCTaBaThCsl HEM3MEHHBIM;

d. I{enu nporpaMmsbl, Kak IPaBUIIO, COOTBETCTBYIOT CTPATETMUECKUM LENSIM OpPraHU3alNu.

15.Tlo cBOeMy coliepKaHHUIO IPOrPaMMBbl MOT'YT OBITb:
TEXHUYECKUMH;

COLIMAJIbHBIMU;

YKOHOMHYECKUMU,

Bce BblIENIEpEUNCIIEHHOE;

au b;

au C;

buc;

Hu ogun 13 BapuaHTOB.

S@moo0oTy

16. YTo U3 MEpeyucCIIEHHOrO SBJISIETCS JOTOJHUTEIBHBIMU TOJTHOMOYMSMHU, KOTOpBIE Ba)KHBI IS
MEHeKepa MPorpaMMBbl, 0 CPABHEHUIO C ITOJIHOMOYHUSIMU MEHEIKEPOB IPOEKTOB?

a. KoHTpob xoz1a peanu3anuu IpoeKTOB B COCTABE IPOrPaMMBI;

b. [IpeacraBneHre OTYETHOCTH O XOJI€ PEATU3ALUN KypaTopy MPOrpaMMBl;

C. [TpuHsTHE pEelIeH i 0 3aITyCKe JOMOTHUTEIFHOTO POEKTa (IIPOSKTOB) B COCTABE MPOrPAMMBI JIJIsI



JOCTU)KEHUS €€ 1eneil;

d. Bce BhIIIenepeyncieHHoOE;
e. au b;

f. amuC;

g. bu c;

h.

Hu onun u3 BapraHTOB.

17. Kakue U3 NpUBEICHHBIX BBICKA3bIBAHUH SIBISIOTCS JIOKHBIMU B OTHOLICHUH TOPTQENeii MPOeKTOB 1
nporpamm?

a. B koMmnaHmm MOXeET CyIIecTBOBAaTh OJHOBPEMEHHO HECKOJIBKO mopTdenelt, ympaBieHue
KOTOPBIMH OYyJIeT OCYIIECTBIATHCS OTHOCUTEIFHO HE3aBUCHMO;

b. B Xxonme wW3MeHeHHs OKpYKEHHS pPOIUTEIbCKOM OpraHW3aliy, OHA IPHUJIaraeT BCE YCHIHMS K
COXPaHEHMIO COCTaBa pealn3yeMbIX OPTQeneil MPOeKTOoB;

C. dopmupoBanue mopTdens MpearnonaraeT onpeaeseHne IPHOPUTETOB TPOSKTOB M IMTPOTPAMM JUIS
OpraHu3alfy, a TaKKe ONTUMH3AIMIO MX COCTaBa C IENIbIO MMOBBIIMICHUS IIEHHOCTH HOPTQens It
CTpaTeruu KOMIIaHUH;

d. Bce BhIIICTIEpEUNCIICHHOE,
e. au b;

f. auc;

g. bu c;

h.

Hu ogun 13 BapuaHTOB.

18. Ontumu3anus noprgerns NpoeKToB MpU ero GOpMUPOBAHUH HAIPaBJICHA, MPEX/E BCETO, Ha!

a. ompenenenne Toro (akra, 4ro 000 mpoekt (mporpamma) B moprderne COOTBETCTBYIOT
CTpaTeruu KOMIIaHUU,

b. o0ecrieyeHrne HaMTyqIIero COOTBETCTBHSI MTOPTQEIIS CTPATETUICCKUM IIEIISIM KOMITAaHUH;

C. BBISIBJICHUE TOTO (DaKTa, YTO BCE MPOEKTHI (IIPOrpaMMbl) B MOPTQeEsie MMEIOT O0IINE OTpaHHYCHUS,
HaTpuMep, 10 pecypcam,

d. MaKCUMH3AIMIO [IEHHOCTH TOpT(dens I OpraHu3alMyd MpPU BBIMOJIHEHUH CYIIECTBYIOLINX

OTPaHHYECHUHN Ha PECYPCHI.

19.TIpu popmupoBanuu moptdest MPOEKTOB OpraHU3aAIMH HEOOXOIUMO YUUTHIBATH.

a. MaKCUMH3AIMIO [IEHHOCTH MOPTHEst [Isi OpraHU3aliy MPU CYIIECTBYIOIINX OTPAHUYCHUSAX HA
peCypcehi;

b. HAJINYKME B3aUMOCBSI3H MMPOEKTOB U IPOTPaMM, BXOJASIINX B OPTHEb, IO IEIIM;

C. COOTBETCTBHE IIeJIeli KOMITOHEHTOB MOPTQEIIst CTPATETHUECKUM IIEISIM OpraHU3allnu;

d. Bce BhIIEenIEpeunciIeHHOE,

e. au b;

f. amuC,

g. bu c;

h. Hu oz n3 BapuaHTOB.

20. XapakTepHbIMH OTPaHUYCHUSAMU TSI TOPTQEIIs TPOSKTOB SBIISIOTCS:
oOIIUH TyJT PECYPCOB;

(uHaHCOBBIC OTpaHUYCHUS,

HaJin4yue oOIIMX LieJel y KOMIIOHEHTOB,;

Bce BblIENIEpEUNCIIEHHOE;

au b;

au C;

buc;

Hu onun u3 BapuaHTOB.

S@moo0oTy

21.B xoze ucnoigHeHus: NopTdesst MPOEeKTOB OpraHu3aluy HEOOX0IMMO IPUMEHSTh METOIBI:
MOHHUTOPHHIA X0J1a peajln3allii U BHEIIHEH cpeibl MopTdes;

OIpeJIeJIEHUs] IPUOPUTETOB MIPOEKTOB C YYETOM MPUHATHIX B OPraHU3ally KPUTEPUEB 0TOOPA;
OIIpEeAEIICHUSI COOTBETCTBHS LI€JIEH MPOEKTOB U IMIPOrPAMM CTPATErMYECKUM LM OPTaHU3AlNH;
0ajaHCUPOBKU MOPTQENs MO 3HAYUMBIM JJISl OpraHU3alMK TapaMeTpam.

apop



e. Bce BelIENIEpEUNCIIEHHOE;

22. Xenaemblie 3¢ PeKThl, KOTOPbIE MOTYT OBITh JOCTHUTHYTHI MPU YCIIEUTHOM OCYIIECTBICHUH MPOEKTA,
Ha3BIBAIOTCA:

EJIN TIPOCKTA,;

IPOJYKT IPOEKTA,;

BBITOJIbI IPOCKTA;

CTpaTerus MpoeKTa;

KOHIICTILIMS TIPOEKTA,

Hu onun u3 BapraHTOB.

~pooow

23.11pu ynpaBiaeHUU MPOEKTaMU 00JIaCTh JOIMYCTUMBIX PEIICHUH, KaK MPaBHJIO, OTPAHUIHBACTCSI:
BBIJEIIEHHBIM OIOJKETOM,

3a/ITaHHBIMA BPEMEHHBIMU OTPAaHUUYCHUSMH;

COCTaBOM M KaueCTBOM TPeOyeMbIX Pe3yIbTaTOB;

Bce BrIenepeyncneHHoe;

au b;

au C,

bu c;

Hu onun 13 BapraHTOB.

Se@~ooo0oTp

24.06miee BUACHUE MMYTH U CITOCOOOB TOCTHHXKCHHS TIEJIM MMPOEKTA HA3hIBACTCS:
TpeOOBaHUS K IPOCKTY;

MPOIYKT MPOCKTA,;

TUJTaH MPOEKTA;

CTpaTerus MpPOeKTa,

yIpaBIeHUE MPOCKTOM;

Hu onun 13 BapraHTOB.

~pooow

25.KoneuHas 1enp 3aKkazunka MpoeKTa -

OILICHKA YCTEIIHOCTU PeaTn3aluu MPOeKTa,;
MOJTyYEHUE BBITOJ] OT Pean3alliu MPOCKTa,
orpejeNieHue TpeOOBaHUMN K MIPOCKTY;,

Bce BhIenepeyncneHHoe;

au b;

au C,

bu c;

Hu onun 13 BapraHTOB.

S@~ooo0oTp

26.I'maBHBIM TpeOOBAHHEM K KPUTEPHUSAM YCTICITHOCTHU SIBJISICTCS HX:
COOTBETCTBHUE OXKHJIAHUSM BCEX 3aMHTEPECOBAHHBIX CTOPOH IMPOCKTA,
OJIHO3HAYHOE U SICHOE OIpeJIeIICHHE;

COOTBETCTBUEC BE€EXaM B ) KU3HCHHOM ITUKIIC HpOGKTa;

Bce BrlenepeyncneHHoe;

au b;

au C;

bu c;

Hu onun u3 BapraHTOB.

S@~oo0oTp

27.Ycnex mpoeKkTa 03HavaeT, MPEkKIe BCEro:
COOJTIOICHHE CPOKOB pealln3allii MPOeKTa,;
COOTBETCTBHE (PMHAHCOBBIM OTPaHUYCHUSIM,;
CBOEBPEMEHHOCTh PEarnpoBaHUs HAa PHUCKH,
3¢ PEeKTUBHOCTh KOMMYHHKAIIHH;
JOCTHKEHHUE 0KHUIaeMOTO Pe3yNbTara,

Hu onun 13 BapraHTOB.

~poooTw



28. YcreumHocTh yOpaBlIeHUS MPOEKTOM OOBIYHO CBS3BIBAIOT CO CIEIYIONIMMH IE€PEUYHCICHHBIMU
KPUTEPHUSIMHU.

COOJTIOICHHE CPOKOB peasn3allii MPOEKTa,;

COOTBETCTBHE (PMHAHCOBBIM OTPAaHUYCHUSIM,;

CBOEBPEMEHHOCTh PEarupoBaHuUsl Ha PUCKH;

Bce BhIenepeyncneHHoe;

au b;

au C,

bu c;

Hu onun u3 BapraHTOB.

Se@~ooo0oTp

29.Kakue u3 NpuBeICHHBIX HIKE YTBEPXKICHUM SIBISIOTCS UCTUHHBIMHU ?

a. KU3HCHHBIA MUK TPOCKTa COCTOMT W3 TOCJICOBATEIIbHOCTH BEX, Ha KaXJIOH M3 KOTOPBIX
JTOCTHTAeTCs OJIUH M3 PE3yIbTaTOB MPOEKTA,;

b. YKU3HCHHBIH ITUKJT TPOEKTA BJIOKEH B YKU3HCHHBIHM ITUKJI IPOJIYKTA,

C. YKM3HCHHBIH ITUKJI TPOAYKTA MOKET BKIFOYATh HECKOIBKO KM3HEHHBIX IIUKJIOB IMPOEKTOB;

d. Bce BhIIICTIEpEUNCIICHHOE,

e. au b;

f. amuC,

g. bu c;

h. Hwu oz u3 BapuaHToOB.

30. KonugectBo (a3, Ha KOTOpOe pa3dUBaeTCs MPOEKT, OMPEACISETCS:
KOJMYECTBOM BEX, KOTOPbIE AUPEKTUBHO 3aaI0TCS 3aKa3UUKOM MIPOEKTa;
MOTPEOHOCTSAMU TUTAHUPOBAHUS U KOHTPOJISI OCYIIECTBIICHUS TTPOEKTA,;
KOJMYECTBOM KIJIIOUEBBIX YUaCTHUKOB ITPOEKTA;

Bce BblIENIEpEUNCIIEHHOE;

au b;

au C;

buc;

Hu ogun 13 BapuaHTOB.

S@moo0oTy

31.Halop noruyecku B3aUMOCBSI3aHHBIX PabOT MPOEKTa, B IPOIECCE 3aBEPIICHUS KOTOPBIX JOCTUTACTCS
OJINH U3 OCHOBHBIX PE3yJIbTATOB MPOEKTA, HA3bIBACTCS

(haza KU3HEHHOTO IUKJIA IPOEKTA,

BEXa MPOEKTA,;

YKU3HECHHBIN LIUKJI ITPOEKTA;

YKW3HECHHBIN LIUKJ TPOAYKTA,

KaJICHAAPHBIN TUIaH IPOEKTA;

Hu onun u3 BapraHTOB.
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32.B XU3HEHHOM IUKJIE TPOYKTa!

MOJKET BBIMOTHATHCS HECKOJIBKO )KU3HEHHBIX [UKIIOB MPOCKTOB,;

YKU3HEHHBIC ITUKJIBI POCKTOB MOTYT BBITIOJHATHCS KaK IMOCIICIOBATEIILHO, TaK U ApaLICIBHO;
MOYKHO BBIJICJIUTh HE TOJBKO KU3HCHHBIN UK (IUKJIBI) TPOEKTa (IPOCKTOB);

Bce BhIenepeyncneHHoe;

au b;

au C,

bu c;

Hu onun 13 BapraHTOB.

S@~oo0oTy

33. KiroueBoe coObITHE, IO HACTYIJIEHUIO KOTOPOTO MOXKHO CYJIUTH O 3aBepilieHUU (a3bl WIA BaXKHOTO
JTana B )KU3HCHHOM IIHKJIC, HA3bIBACTCS:

JOCTUKECHHUE;

BEXa,

pe3yabTaT ¢asbl;

Bce BblIENIEpEUNCIIEHHOE;

apop



e. au b;
f. auc;
g. bu c;
h.

Hu onun u3 BapraHTOB.

34. lauuuatop mpoekTa - 3To puMep:
MPOEKTHOMN JOJKHOCTH;
MPOEKTHOM pOJIH;

MIPOEKTHON (YHKIINH;

Bce BhIenepeyncneHHoe;

au b;

au C,

bu c;

Hu onun 13 BapraHTOB.

Se@~ooo0oTy

35. Eciiu B mpoekTe MPOUCXOAUT CMEHa MPEICTaBUTENS 3aMHTEPECOBAHHOM CTOPOHBI, TO PYKOBOJIUTEIb
MIPOEKTA, MPEK/IE BCETro, JOJIKEH:

a. YBEIOMHUTB 00 3TOM BCE APYrHe 3aNHTEPECOBAHHBIE CTOPOHBI,

b. IIEPECMOTPETH IIJIaH PEAIU3ALUU IIPOEKTa,;

C. paccMOTpeTh IMOCIEACTBUS HM3MEHEHMH M 00eCHeunTh HOBOTO Yy4YacTHUKAa HMHGpopMaunuen mo
IIPOCKTY;

d. COIJIACOBATh 3TO C 3aKa34NKOM IIPOEKTA,;

e. Hu ogun 13 BapuaHTOB.

36. Omnpenenenne OCHOBHBIX TpeOOBaHMI K MPOEKTY, oOecredeHne (UHAHCUPOBAHUS MPOEKTA 33 CUET
CBOUX MJIM NTPUBJIIEKAEMBIX CPEICTB — PYHKIUS:

a 3aKa34uKa,

b. HHBECTODA,;

C. KypaTopa;

d NoTpeOuTENs KOHEUHOH MPOAYKIINY;
e Hu ogun 13 BapuaHTOB.

37.Paznuune Mexay KOMaHA0H MPOeKTa M KOMaH/I0# yIpaBJIeHUs IPOEKTOM ONPEAEIsAeTCS:
KOMIIETEHTHOCTBIO YYACTHUKOB KaXJ0W U3 KOMaH/;

TeKyIien (a3oii KU3HEHHOTO [IUKIIA TIPOEKTA,

KpYroM 3a/iad, peuiaeMbIX KaxJa0l KOMaHI0M;

Bce BblIEnIEpeUnCIEHHOE;

au b;

au C;

buc;

Hu ogun 13 BapuaHTOB.

S@moo0oTy

38.CocTtaB 1 GyHKIMN KOMAHbl YIIPABICHHS IPOSKTOM 3aBUCST OT:
CJIO’KHOCTH TPOEKTA,;

MaciiTaba mpoeKTa,

(ba3bl KU3HEHHOTO LIUKJIA IPOEKTA,;

Bce BblIENIEpEUNCIIEHHOE;

au b;

au C;

buc;

Hu ogun 13 BapuaHTOB.

S@moo0oTy

39.Komanna npoekTa B CBOEM pa3BUTUH, KaK MPABHIIO, IPOXOAUT CieAyrommue nepruoas (hassr):

a. dbopMupoBaHre, TPOTUBOPEYMsS; HOPMAJIM3AIMSA  JEATEIBHOCTH, pealu3alus IPOEeKTa
(cTabumpHas paboTa MO OCYIIECTBICHHIO IPOCKTA); 3aBEPIICHUE PAOOTHI,
b. KOHLIENIMS peayu3alliy IPOCKTa; pa3padOTKa IMPOEKTa; pealn3alisi MPOEKTa, 3aBepLICHHUE

MIPOCKTA,



C. WHUIMAINS, TUIAHUPOBAaHWE, OPTaHU3aIlysl U KOHTPOJIb BBITIONHEHUS, aHAIIU3 U PEryIUpOBaHUE,
3aKpBITHE;

d. YTBEp)KJICHHE KOHLENIMM YIpaBiIeHUs; pa3paboTKa IUIaHa YOPABICHHS; pacHpeieicHue
GyHKIMA yIpaBiIeHUS ¥ pa3BEPTHIBAHUE CHCTEMBI YIIPABICHUS; aHAIU3 U KOPPEKTUPOBKA pealn3alliiy,
3aKpBITHE;

e. Hu onun u3 BapraHTOB.

40.2¢hexTuBHOCTL PaOOTHI KOMaH/IBl TPOEKTA 3aBUCHT OT:

YPOBHSI CIUIOYCHHOCTH M «KOMAaH/IHOTO JTyXa»;

BEJIMYMHBI OFO/KETa MPOEKTA U, TAK HA3bIBAEMOMU, «MOTHBAITMOHHOW COCTABIISIONICH;
npodecCHOHATBHOM MOATOTOBKH KAXKIOTO YIAaCTHHKA,

Bce BrienepeuncieHHoe

au b;

au C,

bu c;

Hu onun 13 BapraHTOB.

S@~ooo0oTp

41.TIpoGaemMbl B paboTe KOMaHIbI MPOEKTAa MOTYT BOSHUKHYTh B PE3yJIbTATE:
KYJIbTYPHBIX Pa3JIM4Ull YYaCTHUKOB,

pasHUIbl B TPoQecCHOHAIBHON MOAIOTOBKE YIYACTHUKOB,
pacxokJIeHUH B IPUMEHSEMBIX METOIaX paOOTHI;

Bce BhlenepeyncneHHoe;

au b;

au C;

bu c;

Hu onun u3 BapraHTOB.

S@~oo0oTp

42.JlunepcTBo —3JIEMEHT KOMIETEHTHOCTH CIIEUAINCTa MO YIPaBIECHUIO IPOEKTaMu, MPOSBISIONIHICS
KaK YMEHUE!

a. CTaBUTb LIEJIU M1 MOTUBUPOBATH NOJYMHEHHBIX K UX JOCTH)KCHUIO;

b. o0y AaTh JIIOJIEH K TOCTH)KEHUIO 1IeIeH TMYHBIM IPUMEPOM;

C. co3zaTh atMoc(epy, B KOTOPOH BCE YYACTHUKU KOMAH[bl IIPOEKTa MOT'YT CBOOOJHO BBbIpa)kaTh
CBOEC MHEHHUE;

d. HacTpouTh ce0f M KOMaHAy TMpoeKTa K JOCTHKEHHIO HAaWIydlIMX pPe3yJbTaToB,
COOTBETCTBYIOIIMX 0KUAAHUAM KIIFOUEBBIX YYACTHUKOB IIPOEKTA;

e. aHAJM3UPOBaTh IPOOJIEMHBIE CHUTYyalluu, pa3pabaTbiBaTh M IHPHUMEHATHh I10CIEA0BATEIbHBIC

MPOUEAYPHI U1 BBIXOA U3 HUX.

43. MoTHUBaLIMIO MOXHO ONPEICIIUTh KaK:

a. COBOKYITHOCTbH (DAaKTOPOB, OMPEEIIAIONINX TOBEICHUE YETOBEKa;
b. CUCTEMY IPOLEAYP U IPABUI CTUMYJIMPOBAHUSA JIIOIEH K ONPEAEIEHHOMY ITOBEICHUIO;
C. CIOCOOHOCTh ~ JOCTUYh  KOHCEHCyca  MEXIy Yy4YaCTHHUKaMU TIPOEKTa, IMOCPEICTBOM

COOTBETCTBYIOLIEH apryMEHTALINY;

d. Bce BhIIIenepeyncieHHoE;

e. au b;

f. amuC;

g. bu c;

h. Hu oaun u3 BapuaHTOB.

44, YrpaBieHue IPOCKTOM, MPEXKJIE BCET0, HEOOXOIUMO IS

a. Omnpenenenus nenen 3aKa3umka,

b. D} heKTUBHOTO OCYIIECTBICHUS MTPOCKTA,

C. Co3nanust 5 PeKTUBHBIX HHCTPYMEHTOB pealln3allii IPOEKTOB,;

d. Co3znanusi CTPYKTYPHPOBAHHOTO OIMHMCAHUS MPOCKTA C Y€TKO BBIJCIICHHBIMH IEISIMH, KOHSYHBIM

HpO,Z[yKTOM 1 ) KU3HCHHBIM ITUKJIOM peanmaupm;
e. Hu onun 13 BapraHTOB.



45.Yto U3 nepeyrcIeHHOTro SBIIseTCs (pakTopaMu, CIOCOOCTBYIOIMMHE YIIPABJICHUIO IPOEKTOM?

a. CTpyKTypHpOBaHHOE ONKMCAaHHE MPOEKTa C BBIACICHHBIMH IEISIMH, TPOAYKTOM
OrpaHUYCHUSIMH;

3HaHMe )KU3HEHHOTO IHKJIAa ITPOCKTA,

Hanuune apxuBa ¢ MCTIOJIHUTENBHBIMU IOKyMEHTaMHU K JAHHOMY IIPOEKTY;

Bce BhIenepeyncneHHoe;

au b;

au C,

bu c;

Hu onun u3 BapraHTOB.

S@roo00T

46. YripaBiaeHue IPOCKTOM IpEIoiaracT:.

CO37JaHUE BPEMEHHON OPraHU3allMOHHON CTPYKTYD;

HaJIM4Yue NOAPOOHO ONMMCAHHOM TEXHOJIOTUY MOTYYESHHs IPOTYKTa MPOEKTa,
MIPUMEHEHUE COOTBETCTBYIOLIUX METOJIOB, MTHCTPYMEHTOB U MPOLIEYD;

Bce BrIenepeyncneHHoe;

au b;

au C,

bu c;

Hu onun 13 BapraHTOB.

Se@~ooo0oTp

6.5.OueHo4YHbIe MaTepUAIbI IS IPOMEKYTOUHOI aTTecTaluu

@®oHJ BONPOCOB VIS NPOBEeHHUs MPOMEKYTOYHOI0 KOHTPOJIsI B (hopme 3auera

Paznen Bonpocsl
AUCHUTIINHBI
OcHoBHbIE VYcnex npoekra
KOMITOHEHTBI Kpurepun ycnexa npoekra
IIPOECKTHOMI TumnoBsie Tpo0IEeMbI B TPOEKTaX

NesITeNIbHOCTH HarmonansHble 1 MEXTyHApOIHbIE CTaHIAPThI CTAaHAAPTHI

B 00J1aCTH yIpaBICHUS MPOSKTHOU NESTEIBHOCTHIO.
[TpodeccuonanpHbie OpraHU3aluy U aCCOLHALINH

Awmepukanckuit Uactutyt Ynpasnenus [Ipoexkramu. AXELOS.
AHO «JOPITY»

MexayHapoaHasi acColMaIlis yIPaBICHUS POEKTAMU.
Mexnynapoanas Opranu3zanus no CranaapTuzanuu

Korpa ynpaBnenue npoeKTHON ASITENbHOCTHIO HIMEET CMBICT ?

YeM oTauvaroTcst MPOCKTHI?

Paznuuus nesTenbHOCTHOTO MOIX0/1a B YIIPaBICHUU MTPOESKTHOM
JEeSTEIbHOCTBIO OT MPOLIECCHOTO

UTo HYKHO 3HATh O CBOEM MPOEKTE U 33 YTO OTBEYACT PYKOBOJIUTEINb MIPOEKTA?
[IpoeKTHBIN TPEYroJbHUK U €r0 OCHOBHBIE 3JIEMEHTHI

OOBEKTHI TPOESKTHOU JIEATETLHOCTH

CtpykTypa 00bEKTOB ITPOSKTHOM AEATEITLHOCTH

JKu3HEeHHBIN TUKI poekTa. BogonaaHbii AKU3HEHHBIA LUK TPOCKTA
I'uOkuit moAXo K yIpaBIeHHIO TPOESKTOM

Korma umeet cmbica ToBOpUTh 0 «IIporpamme»?

Uewm oTiinyaeTcst yrpaBlieHHUE IPOSKTOM U YIIPABICHUS MPOTPaMMOii?
Korma umeeT cMbici TOBOPUTH 0 mopTdene?

KTo Takue 3aMHTEpECOBaHHBIE CTOPOHBI

AHaln3 3aMHTEPECOBaHHBIX CTOPOH

Pomn n ux pysakmmm

Ecnu npoekt ManeHbKUi Uil Ha000pOT Cyrnep-00IbIIoNn?
Koro na3znayaTs Ha poiu?

UeM oTimnuaercs yrpasiieHHe MOpTQesreM OT YIPaBICHHUS TPOSKTOM U IPOrpaMMOi ?




Kaxk naznauartp Ha posu?

dopmupoBaHre KOMaH/IbI IPOCKTA

Ponu nporpammebl

Ponn moprdens

KitroueBble aTansl pa3BUTHUS YIIPABJICHUS IPOSKTHON JAESITEIbHOCTHIO

@DoH/1 BONPOCOB /1715l TPOBEIEHNsI MPOMEKYTOYHOT0 KOHTPOJIsi B popme IK3aMeHa

Pa3nen Bonpocsl
AU CHUTIIHHBI
Cucrema CopneprxaHue KOHIETITyaJIbHOU (a3bl IPOSKTa
yIIpaBICHUS Conepxanue CTaguu pa3padOTKU MPOEKTa
MIPOEKTHON Copneprxanue (haspl peaqu3aiiuy MpoeKTa

nesTenbHOCTHIO B |Conepxanue (pa3bl 3aBepIICHUs] TPOESKTa

npogeccuoHanbt |(OrpaHudeHus peain3alui MPOSKTHOM JesITeIbHOCTH

oMt cepe OCHOBHBIE TPUYUHBI TPOBAJIOB B MPOEKTE KAK B CUCTEME

Kak chopmynupoBats 11e51b IpoeKTa.

Hepeso uenei

Y4acTHUKH POEKTa

Buytpennsisa cpena npoekra

Cpena akTUBHOI'O B3aUMOJEHCTBUS POEKTA

Opranu3anroHHas CTPYKTypa IPOeKTa

OCHOBHBIE BU/IbI CTEHKXOJIJIEPOB U CTPATETUU pabOTHl C HUMHU

YeM posib OTIMYAETCS OT AOKHOCTH?

3aKa3uuK MPOEKTA: poJib, OCHOBHBIE 33/1a4H, 0COOEHHOCTH

Kyparop mpoekra: poib, OCHOBHBIE 33]]a4ul, 0COOCHHOCTH

TexHu4ecKuit 3aKa3yrK MPOEKTa: POJib, OCHOBHBIE 33]]a4ul, OCOOCHHOCTH
Brnanenern pecypcoB: posib, OCHOBHBIE 33/1a4i, OCOOEHHOCTH

VYnpapisiomuii COBET: pojib, OCHOBHBIE 33/1a4H, 0COOEHHOCTH

PykoBoauTens MpoekTa: poiib, OCHOBHBIE 33JJa4l, 0COOCHHOCTH
AJMHMHHCTpPATOp MPOEKTA: pOJb, OCHOBHBIE 331a4H, 0COOEHHOCTH
PyxoBoauTens paboueid rpynimbl: pojib, OCHOBHBIE 337a4l, 0OCOOEHHOCTH
Kypatop u Texunueckuii 3aka3uyuK: COBMEIICHUE POJICH?

PykoBoauTens npoekta u PykoBoauTens pabodeit rpymnibl: COBMEIEHNUE PoJiei?
PykoBoauTens mpoekTa U AAMUHUCTPATOP MPOEKTA: COBMELICHHE POJICH?
[TpoexTHBII MoIX01 K POPMUPOBAHUIO OPTAHU3AIMOHHON CTPYKTYPHI TPOCKTA
OYHKIMOHAIBHBIN OIX0 K (POPMUPOBAHUIO OPraHU3ALMOHHOMN CTPYKTYPHI TPOEKTa
Matpuunblii Toaxoa K GOPMHPOBAHUIO OPTaHU3AIMOHHON CTPYKTYPHI MTPOCKTA
OpranuzanoHHO-pOJIeBasi CTPYKTYypa MporpaMMBbl

OCHOBHBIE 1Iary PU BHEAPEHUH MPOEKTHOTO YIPAaBJICHUS B OTHOLLIEHUH POJIEH
OcHoBHBIE yc10BUS 3P PEeKTUBHOM pabOTHI COTPYTHUKA B IPOEKTE

CyObeKTbl yIpaBIeHUsI B CUCTEME MPOEKTHOM e TEIIbHOCTH

OCHOBHBIE POJIM TPOTPAMMBI U UX CYIIHOCTh

Opranuzanus yrnpasieHHs MOPTQesieM TPOEeKTOB U B3aUMOCBSI3b MTOHITHMA
MeHeKMeHTa ropTdens B coorsercTBuu ¢ 'OCT P

OcHoBHbIE posiy TOPTHENST U UX CYIIHOCTh

Opranuzanys ynpasiaeHHs IPOrpaMMOl U B3aUMOCBSI3b TOHATHI
MEHEeIKMEHTa nporpamMmmel B cootBercTBuu ¢ ['OCT P

Nuaunupmanus npoekra

[InanupoBaHue npoekTa

Opranuzanys 1 KOHTPOJIb BBIIIOJHEHUS POEKTa

AHanu3 1 peryaupoBaHue BBINOJIHEHUS IPOEKTa

3aKpbITHE IPOEKTA

VYrpasneHnue nmpeaAMeTHOW 00JIacThIO TPOCKTa

VYipaBieHre IpOEKTOM 110 BPEMEHHBIM apaMeTpaM

VYmpaieHrne CTOMMOCTBIO U (PUHAHCHPOBAHUEM ITPOEKTa

Y1paBiieHHE KaYECTBOM B ITPOEKTE




VYrpaieHrue puckaMu U BO3MOKHOCTSIMU B IIPOEKTE

VYrpaBiieHrEe 4eTTOBEUECKHUMH PECYPCAMH B IIPOCKTE

VYrpaBieHne KOMMYHUKAIUSIMH B IPOEKTE

VYrpasieHre 3aKynkaMy U KOHTPAKTaMU B IPOSKTE

VYmpaBieHrue U3MEHEHUSIMU B IPOEKTE

VYnpasienue 6€300aCHOCTBIO B TPOEKTE

CucremMa yrpaByieHUsI MPOEKTHOMN AEATEIbHOCTHIO

Mexaynapoanas ceprudukanus o crannapry IPMA ICB: ypoBau kBanudukamu u
uX TpeOOBaHUs; TPEOOBAHUS TSI IOMYCKa K CepTU(DHUKAITMOHHOMY TIPOIIECCy; 001mas
cxema Impolecca

cepTudUKaIy U ero coJepKaHue

Hanmonanwsnas ceptudukarus [IM Cranmapt: obuiue cBeaeHus;

paboTa ¢ BOIpocaMu; TPEHAXKEP 3aKPHITHIX BOIPOCOB; TPEHAKED

OTKPBITBIX BOIIPOCOB; MPOMEKYTOUHOE TECTUPOBAHUE TIO TEMaM

6.6. lIkaabpl 1 KPUTEPUH OLEHUBAHUSA MO (POPMAM TEKYIero KOHTPOJIS U MPOMeKYTOYHOMH

aTrecTaluu
Illkana u KpUTEPUN OLIEHNBAHUS
Ouenka Kputepun oneHnBaHus 1Jisi MEPONPUSTHH KOHTPOJISI ¢ MPUMEHEHHEM 2-X
0aJINIbHOM CHCTEMBI
«3aYTEHO» YK-2, YK-3, OIIK-4

«HE 3a4YTCHO»

Pesynbrarel 00y4yeHus He chOpMHUpPOBaHBI HA TOPOTOBOM YPOBHE

Ounenka Kputepun oneHnBaHus 1Jisi MEPONPUSTHH KOHTPOJISI ¢ MPUMeHeHHeM 4-X
0aJVIbHOM CHCTEMBI
OTIHIHOY TMosemennsii YK-2.1,YK-2.2,YK-2.3,YK-3.1,YK-3.2,YK-3.3,0I1K-4.1,
OI1K-4.2,0I1K-4.3
«x0pomo» Cranpapraenii YK-2.1,VK-2.2,YVK-2.3,YK-3.1,YK-3.2,YK-3.3,0IIK -4.1,
OI1K-4.2,0I1K-4.3
«ynoBjaerBoputesbHO [[Toporoseiii YK-2.1,VK-2.2,VK-2.3,YK-3.1,Y¥K-3.2,VK-3.3,0IIK- 4.1,
» OIIK-4.2,0I1K-4.3
«HEeYTOBJIETBOPUTEND |Pe3ynbTaThl 00yueHus He chOPMUPOBAHBI HA TOPOTOBOM YPOBHE

HO>»




