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Conep:xanue (padouasi mporpaMmma)

Mecto nqucuuniausbl B ctpyktype Ol

[Tnanupyemble pe3yapTaThl 00y4eHUs 110 AUCIUILIMHE, 00SCTIEYMBAIONINE TOCTHKEHUE
IUTAHUPYEMBIX PE3YJIbTaTOB 00yUEHHs 110 IPorpamMme

O6wem u Bupl yueOHON paboThI
Conep:kaHue AUCIUTTITHHBI
MarepHranbHO-TEXHUUECKOE U YIeOHO-METOANYECKOe 00eCIIeUeHNE TUCIIUITIHBI

CDOH,Z[ OICHOYHBIX CPCACTB I10 JUCHHUIITINHEC

Crp.



[lenpto  wm3yueHHWs] JUCHMIUIMHBI  sABIsieTcd  (OPMUPOBAHME  PE3YJbTATOB  OOydeHMs,
o0ecreYnBaOIIUX JOCTIKEHUE UTAHUPYEMBIX PE3yIbTaTOB OCBOESHUS 00pa30BaTEIbHOM MPOTrPaMMBI.

1. Mecrto nucuunianHbl B crpykrype OII

JucuunianHa YIpaBlIeHUE NPOSKTHOW ACATEIBLHOCTBIO B IPO(heCcCHOHANBHOM chepe BXOAUT B
00s3aTenbHyI0 YacTh 00ka b1 Jlucuuminasl (MOTyIH)

[IpenuiecTByromMe JUCHUILUIAHBI O CBS3sM  KomreTeHIud: COBpPEeMEHHBbIC KOHIICTIIIUT
MapKeTHHTa, DKCIIEPTHO-aHAIUTHYEKAs ISSITeTLHOCTh B PO ECCHOHATBLHON cdepe, MeTombl 1 MOAeTH
MOJIZICPYKKH TPUHSATHUS PElIeHU (B IpopecCnoHaIbHON 00J1acTh)

2. [lnanupyemble pe3yJbTaThl 00y4eHHUs MO THCHHUILIMHE, 00ecreynBaOIIMe J0CTUKEHHE
IJIAHUPYEMBIX Pe3yJbTaTOB 00y4eHHs 110 MporpaMmme

N3yueHnne quCIuIInHbl Y IPaBJICHUE MPOSKTHON ACSATEIBHOCTHIO B MpodhecCHoHAIbHOM cepe B
o0pa3oBaTeNpHOW TPOrpaMMe HampaBlIeHO Ha (OPMHUPOBAHHE Y OOYYaIOMUXCA —CIEAYIOIIUX
KOMIIETECHIINH .

Yuusepcaabubie komnereHnun (YK):

YK-2 - CriocoGeH ynpaBisiTh TPOSKTOM Ha BCEX ATarax ero >KM3HEHHOTO UK

IInanupyem |IlmaHmpyemble pe3yabTaThl 00y4eHHUSsI 110 AUCHMUILIMHE

bIe

pe3yJbTaThI

00y4eHHs 0

porpamMme

YK-2 YK-2.1:3narsb: YK-2.2: YmeTs: YK-2.3:Bnaners (MMeTh HABBIKH):
METOJIbI yIIPaBJICHUS |pa3palbaThIBaTh U HaBBIKaMH pa3pabOTKH NPOEKTOB B
IIPOEKTAMH; ITaIlbl AHAJIN3UPOBATH n30paHHON MPodecCHOHANBHOM
’KM3HEHHOTO LIMKJIa  |aJbTepHATUBHBIC BAPUAHTEHI cdepe; METOIaMH OLIEHKH
MpOEKTa IPOEKTOB JJISl TOCTHKECHHUS 3P PEKTUBHOCTH MTPOEKTA, a TAKIKE

HaMEYEHHBIX Pe3yIbTaTOB, HOTPEeOHOCTH B pecypcax

pa3pabarbIBaTh MPOEKTHI,
OIIPEIETIATH IIeIeBhIC ATAIBI U
OCHOBHBIC HaIlpaBJICHHs padoT

YK-3 - CriocoOeH opraHrn30BBIBaTh M PYKOBOAUTH PaO0OTOM KOMaHbI, BEIpaOaThIBasi KOMaHIHYIO
CTPATCTHUIO IJId JOCTUKCHU S IOCTaBJICHHOU neiaun

[Inanupyem |[lnanupyemblie pe3yibTaThl 00y4eHHsI MO AUCHUNIHHE

ble
pe3yabTaThI
o0OydeHus 1o
nporpamMme
YK-3 VK-3.1:3uars: VYK-3.2: YMmeTh: VK-3.3:Bnaners (MMeTh HaBBIKH):
METOTUKH pa3zpabarbIiBaTh KOMAHIHYIO  |METOJaMH OpPraHU3alud U
dbopmupoBaHus CTpaTETHI0; OPTaHU30BBIBATh  |YIPABICHHS KOJUICKTHBOM,
KOMAaHJI; METO/IbI paboTy KOJUIEKTHBOB; TUTAHUPOBAHHUEM €T0 JCHCTBHIA
3¢ pexTUBHOTO YIPABISITH KOJUICKTUBOM,
PYKOBOJCTBA pa3pabarbIBaTh MEPOTIPUSATHUS
KOJJICKTUBAMH 110 JTMYHOCTHOMY,
00pa3oBaTeNbHOMY U
po(eCCHOHATBHOMY POCTY

Oomenpogeccnonanbubie komnerennuu (OIK):
OIIK-4 - CriocoGeH pyKOBOAWTH MPOEKTHOW U MPOILIECCHON JAEATEIHLHOCTHIO B OPTaHU3aIluu C
HCIIOJIb30OBAHHUECM COBPCMCHHLIX NPAKTUK YITPABJICHUSA, TUACPCKUX U KOMMYHUKATUBHBIX HABBIKOB,
BBISIBJISITH U OLICHUBATh HOBbIE PHIHOYHBIE BO3MOKHOCTH, pa3padaThIBaTh CTPATETHMH CO3/IAaHUS 1
Pa3BUTHA NHHOBALIUOHHBIX HaHpaB.HeHI/Iﬁ ACATCIIBHOCTH U COOTBCTCTBYIOIIUC UM 6I/I3HGC'MOI[CJ'II/I
OpraHu3arui




[TInanupyem
bIC

IInanupyemMble pe3yJbTaThl 00yUeHHs O TUCHUTLIIIUHE

PE3YJIbTATHI

o0OydeHus 1o

MIPOrpaMMe

OIIK-4 OIIK-4.1:3uats: OIIK-4.2: YMerTs: OIIK-4.3:Bnanets (MMEThH

HaBBIKH):

MIPUHITUTTBI PYKOBOJIUTH MIPOCKTHOM U METO/IaMH YIIPABJICHHUS IIPOCKTHOM
YIIpaBIICHUS MPOIIECCHON NEATEIILHOCTBIO B (M MPOIIECCHOM JISATEITBHOCTBIO,
MIPOCKTHOM U OpraHU3aIUH C METOaMH BBISBICHUS U OLICHKH
MPOLIECCHOM HCIIOJIb30BaHUEM HOBBIX PBIHOYHBIX BO3MOYKHOCTEH;

ACATCIIBHOCTBIO B
OpraHM3alku C
HCITIOJIB30BAHUEM
COBPEMEHHBIX
MPaKTUK YIPaBJICHUS,
JIUJIEPCKUX U
KOMMyHI/IKaTI/IBHI:IX
HaBBIKOB; METOBI
BBIABJIICHHUA U OLICHKU
HOBBIX PBIHOYHBIX
BO3MOXKHOCTEH

COBPEMEHHBIX TIPAKTHK
YIpaBJICHUS, TUACPCKUX U
KOMMYHHUKATHBHBIX HABBIKOB,;
HCITOJIB30BaTh METObI
BBISIBJICHUS M OICHKH HOBBIX
PBIHOYHBIX BO3MOXKHOCTEH;
pa3pabarbIBaTh CTpaTeruu
CO3/IaHHS U PA3BUTHUS
WHHOBAIIMOHHBIX HaIPaBICHUI
JIEATEILHOCTH U
COOTBETCTBYIOIINE UM
OM3HEC-MOJICIIN OpPTaHu3aIui

CO3/IaHHS U PA3BUTHUS
MHHOBAIIMOHHBIX HaHpaBJ’IeHHI’I
JIEATENLHOCTH U
COOTBCTCTByIOLLII/Ie 508
OM3HEC-MOJICIIN OpPTaHU3aIui

HaBBIKaMU pa3pabOTKH CTpaTeTuu

3. 00beM u BUIBI YUeOHO# padoThl
Y4eOHBIM IJIaHOM MPETYCMaTPUBAIOTCS CIIEAYIONINE BUABI YUeOHOH paObOThI IO AUCIUTIINHE:

QOunas ¢popma o0yueHust

Buabl yueoHoii paGoThl Beero uac/ 3.c.
Cem 3 Cem 4
KonrakrHas paboTa, B TOM YHCIIE: 12.15/0.34 14.3/0.4
3aHATHS JTEKIIMOHHOTO THTIA 4/0.11 4/0.11
3aHATHS CEMUHAPCKOTO THTIA 8/0.22 8/0.22
WuauBuayanbHas KoHTakTHas padbora (MKP) 0.15/0 0.3/0.01
I'pyninoBas konTtakTHas padora (I'KP) /0 2/0.06
CamocrosiTenbHas padora: 113.85/3.16 95.7/2.66
ITpomeskyTouHas aTTecTanus 18/0.5 34/0.94
Bua npomexxyTouHOM aTTeCTalluu:
Ok3aMeH, 3a4eT 3au OKk3
Oo6rmras TpymoemMkocTh (00beM yacTu
00pa3oBaTenbHOM MporpaMmsl): Yacsl 144 144
3ayeTHbIe €UHUIIEI 4 4
4. Conep:xkaHue THCHUTLIAHBI
4.1. Pazoenvl, membl OuCUUNTIUHBL U 6UObL 3AHAMUIL.
TemaTnueckuii  1JIaH  JUCHUIIMHBI  YOpaBJICHHME  IPOSKTHOM  JIEATSIHHOCTRIO B
npodeccuoHabHOU cepe mpeacTaBiIeH B Ta0IHUIIE.
Pa3znesbl, TeMbI JUCHMILIMHBI M BUIBI 3AHATHI
OuHas ¢popma 00ydyeHHs
KonTakTHasi padora & Iliianupyembie
HanmeHoBaHue TeMbl | = SansiTus 5 x & pe3yabTaThl
Ne ni/mt (pasnena) S | cemmnapckoro & & § =3 00y4eHHs1 B
AUCHUILINHBI % — T'_m: = = — = = S| coorHomenuu ¢
SlEZESE”S O pe3yJabTaTamu




00y4eHus MO
o0pa3oBaTe/ibHOI
nporpamme
OCHOBHbBIE KOMIIOHEHTBI YK-2.1,¥K-2.2, YK
1. |mpoekTHOMI 4 8 109,55 -2.3,VK-3.1,VK-3.2,
"7 |YK-3.3,0IIK- 4.1,
AeATeIbHOCTH OIIK-4.2,OTIK- 4.3
YK-2.1,VK-2.2,VK
Cucrema yrpaBieHUs -2.3,YK-3.1,VK- 3.2,
5 MIPOEKTHOMN 4 8 100 VK-3.3,0I1K- 4.1,
NEATEILHOCTRIO B OIIK-4.2,0I1K- 4.3
npodeccroHanbHOM
chepe
KoHTpo:b 52
Hroro 8 | 16 | 045 | 2 [20955
4.2 Cooepiicanue pazoenos u mem
4.2.1KoHTakTHas1 padoTa
TemaTnka 3aHATHI JIEKIIMOHHOT'O THIIA
HaumenoBanmue
Bun 3ansitust
Nen/m | Tembl (pa3mesia) N TeMaTHKa 3aHATHSA JIEKIIHOHHOT0 THIIA
JIEKIMOHHOI'0 THIIA
JAUCIUTITHHBI
1. OOBEeKTHI yIIpaBJICHUS TPOCKTHON JAESITETFHOCTHIO
JCKIHs B c(hepe OpeHI-MEHEHKMEHTA 1 MaPKETUHT OBBIX
OcHoBHbIE KOMMYHUKAIIMI: TPOEKT, Mporpamma, noptdeib
KOMITOHEHTBI CyOBeKTHI yIpaBiIeHHUS MPOSKTHON
IIPOEKTHOI JeSTeIbHOCTBIO B cepe OpeHI-MEHEIKMEHTA U
NesITeNIbHOCTH JIEKIHSI MapKETUHTOBbIX KOMMYHHKAIHI1:
3aMHTEPECOBAHHBIC CTOPOHBI, POJIH MPOEKTA,
MIPOrpamMMBbl, TOPTQhEsT
2. Cucrema oK [Tporeccel U IpeaMETHBIC TPYIIITBI YIIPABICHUS
yIpaBJICHUS MIPOEKTOM B ITpoeccroHanbHol chepe
IPOEKTHOU CucremMa yrpaBlIeHUSI IPOEKTHOU JAESATEIbHOCTHIO
NesITeNIbHOCTHIO B B nipodeccuonansHoi cdepe. [loaroroska x
npodeccrnoHalbHO HleKtA HallMOHAJIBHOW M MEXTYHAPOIHOUN cepTU(UKAIINN
it cdepe IPMA / TIM Crannapt

* IEKIUH U UHBIE yueOHBIE 3aHTHS, IPEeyCMaTPUBAIOLIIE TPEUMYIIECTBEHHYIO Nepeady yueOHol uHpopMauu
MEIarornIecKuMU paOOTHUKAMU OpraHM3anud ¥ (WIIH) JTUIAMH, TIPHUBIEKAEMBIMH OPTaHH3aIMed K peaau3ainn
00pazoBaTeIbHBIX MPOTPaMM Ha MHBIX YCIIOBUAX, O0OYIarOIIHMCS

TemaTuka 3aHATHIH CEMHMHAPCKOI0 THIIA

HaumenoBanmue
Bun 3ansitust
Nen/m | Tembl (pa3nmesia) o TeMaTHKA 3aHATHA CEMHUHAPCKOr0 THIIA
CEMHHAPCKOI0 THIA
AUCHUATLTHHBI
1. |OcHoBHBIE ITpoGieMaTrKa ¥ METOAUIECKAS OTIOpPa
KOMITOHEHTBI HPOEKTHOM JISITEIBHOCTH B cepe
o MPAKTHUYCCKOC 3aHATHUC

POEKTHOM OpeHI-MEHEDKMEHTA U MAPKETHHTOBBIX
JEATeIbHOCTH KOMMYHHUKAIMH

IMPAKTUYECKOC 3aHATHUC

[IpoexT, nporpamma, nopTdeab Kak OCHOBHbIE
00BEKTHI IPOEKTHOM JESTEIBHOCTH

MPAKTHUYCCKOC 3aHATHUC

3anHTepECOBaHHBIC CTOPOHBI (CTEHKXOJIICPHI)

MPAKTHUYCCKOC 3aHATHUC

KitoueBbie ponu 1 popMupoBaHrE KOMaH/IbI
MIPOEKTA, MPOrpaMMbl, TopTdes B chepe
OpeHI-MEeHEHKMEHTa U MapKETHUHTOBBIX
KOMMYHUKaIUl




2. Cucrema [Tpouecchl ynpaBiaeHHs] TPOCKTOM B

yIpaBJIEHUs npodeccuoHaIbHOMN cepe: HHUITMMPOBAHUE,

o IMPAKTUYECKOC 3aHATHUE
MPOEKTHON HOATOTOBKA, pean3alys 1 3aBepIICHUE
IESATEILHOCTHIO B POEKTa
npodeccHoHaIBLHO [IpenMeTHBIE TPYNIIBI TPOIIECCOB YIPABICHUS
1 chepe npoekToM (porpamMmMoii) B mpodecCHoHaIbHOIM

cdepe: opraHuzanus U 3aMHTEPECOBAHHBIE
CTOPOHBI, BBITOJIbI, COJEPKAHUE, CPOKH,
(buHAHCHI, TUTAHUPOBAHKE U KOHTPOJIb,
W3MEHEHUSI, PUCKU U BO3MOXHOCTH, PECYPCHI,
KOMMYHHUKAIIMH U 3HaHUA, KaYeCTBO, 3aKYIIKU U
MOCTaBKU

CucremMa yrpaBlIeHUS] TIPOEKTHOM
JeSITeIbHOCTBIO B MPO(hecCHOHANBHOU cdepe:
NepCcoHaJl, OpraHU3aIIOHHbIE CTPYKTYPHI,
IPOLIECCHI

[ToaroroBka K MEXIyHApOAHON 1

IPaKTHYECKOE 3aHATHEe |HAUMOHAIBHOH ceprudukanun IPMA ICB /TIM
Crangapt

IMPAKTUYECKOC 3aHATHE

IMPAKTUYECKOC 3aHATHUE

** CCMUHAPHI, MPAKTUYCCKUC 3aHATUSA, IPAKTUKYMBI, Ha60paT0pHI>I€ pa60TI:>I, KOJIJIOKBUYMBI U MHBIC aHAJIOTUYHBIC

3aHATHUA
HNHas koHTakTHasA padoTa

[Tpu npoBenennn y4eOHbIX 3ansaTHii CI'OY obecrieunBaeT pa3BUTHE y 00YYAIONMINXCSl HABBIKOB
KOMaHIHOW pabOThl, MEKIMYHOCTHOW KOMMYHHKAIIUHU, MPUHATUS PEUICHUH, JTUACPCKUX KadyecTB
(BKJTFOYAs TIPY HEOOXOAMMOCTH MPOBEACHNE MHTEPAKTUBHBIX JICKIMIA, TPYITIOBBIX TUCKYCCHI, POJICBBIX
UTp, TPEHUHTOB, aHAJIN3 CUTYAIlUil ¥ UMHUTAI[MOHHBIX MOJICIICH, MPernoaaBaHue AUCIUILUINH (MOayJiei) B
¢dopmMe KypcoB, COCTAaBICHHBIX Ha OCHOBE pE3yJbTaTOB HAy4YHBIX HCCIEIOBaHHUN, MPOBOJUMBIX
OpraHusalyei, B TOM 4Hciie C y4eTOM PEerHOHANbHBIX 0COOEHHOCTEN MpodeccnoHaNbHON AeITeTbHOCTH
BBIITYCKHUKOB U MOTpeOHOCTEH paboTonarenei).

®opMBl U METOJIbI TPOBEICHHMS WHON KOHTAKTHOW pPabOThl TpHBEACHHI B MeETOAMYECKUX
yKa3aHUSIX 110 OCHOBHOM NMpodeccHoHaNbHOM 00pa30BaTeNbHON TPOrpaMMe.

4.2.2CamocrosiTejibHasi paboTa

Nen/no HanmenoBanHe TeMbI (pa3neina) Bua camocTosiTeibHOM padoThl ***
JUCIUIINHBI
OCHOBHBIE KOMITOHEHTBI TPOEKTHOM - MIOATOTOBKA JOKJIAaa
1. ESITETBHOCTH - MOJTOTOBKA JEKTPOHHOMN Mpe3eHTAINN
- TCCTUPOBAHUC
Cucrema yrpaBiaeHUs TPOCKTHOM - IOATOTOBKA AOKJIaaa
2. JEeSTebHOCTHIO B PO ECCHOHATHHON - OATOTOBKA DJIEKTPOHHOMN MPE3eHTAIII
C(bepe - TECTUPOBAHUE

***  caMOCTOSsITeNIbHAs paboTa B ceMecTpe, HamucaHue KypPCOBBIX PaboT, HOKIJIAI0B, BHITIOJHEHHUE KOHTPOIHHBIX

pabort
5. MaTtepuaibHO-TEXHHYECKOE U Y4eOHO-MeToAnYecKoe obecnevyeHue TUCHUILTHHBI

5.1JIuteparypa:

OcHoBHas1 IUuTEpaTypa

1. VrpaBneHue npoeKkTamMu : y4eOHHK U ipakTuKyM Jutst By3oB / A. W. banamos, E. M. Porosa, M.
B. TuxonoBa, E. A. Tkauenko ; mox obmei penakmueit E. M. PoroBoii. — Mocksa : M3garenbcTBo
IOpaiit, 2020. — 383c. — (Bsicuiee obOpasoBanue). — ISBN 978-5-534-00436-6. —Tekcr
anexktpouusii // DBC FOpaiit [caiit]. — URL: https://urait.ru/bcode/449791

2. [lonskoB, H. A. VYmpaBneHre MHHOBAIIMOHHBIMH MPOEKTAMM : YYEOHMK U MPAKTUKYM IS
By30B / H. A. IToasixos, O. B. Morosuos, H. B. JIykarioB. — MockBsa : U3gatenscrBo FOpaiit, 2020. —
330c. — (Beicuiee obpazoBanue). — ISBN 978-5-534-00952-1. Fekcr : anekrponssiii // 96C FOpaiit
[caiit]. — URL.: https://urait.ru/bcode/450564



JonosHuTeEIbHAS JJUTEPATYPA
1. KysnenoBa, E. B. VYmpasnenue mnoprdenseM NpoeKTOB KaK HHCTPYMEHT pealu3aluu

KOPITOpAaTHBHOMN cTpareruu . yueOHuk mist By30oB / E. B. Ky3uenoBa. — 2 u3j., nepepad. u gom. —
MockBa : WsmarenbctBo [Opaiit, 2020. — 177 c. — (Bwiciiee oOpasoBanue). — ISBN
978-5-534-07425-3. — Tekcr : omekrpounsii /[ DBC  HOpaiir  [caiit]. — URL:

https://urait.ru/bcode/451359

2.3y0, A. T. VYmnpaBieHue IpoeKTaMu : y9eOHHK U MpakTHKyM Juis By30B / A. T. 3y6. — MockBa
: U3narensctBo FOpaiit, 2021. — 42%. — (Boicmiee obpa3oBanue). — ISBN 978-5-534-00725-1. —
Tekcr : anextponnsiii // DBC IOpaiit [caiit]. — URL: https://urait.ru/bcode/469084

JIntepatypa nJisi cCaMOCTOATEIHLHOTO H3YYeHHU s
1.

5.2.1lepeyeHb JTULIIEH3HOHHOI0 POrPAMMHOI0 o0ecnevyeHust

1. Microsoft Windows 10 Education / Microsoft Wings 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 2019, Misadt Office 2016Professional Plus (Wor
Excel, Access, PowerPoint, Outlook, OneNote, Phblis/ Microsoft Office 2007 (Word, Excel, Acce
PowerPoint)

5.3 CoBpemeHHbIe IpodeccHOHATbHBIE 0a3bl JAHHBIX, K KOTOPbLIM 00ecreduBaeTcs A0CTYI
o0yuarwumuxcst

1. Tlpodeccuonanphas 6a3a gaHHbIX «HDOpMaMOHHBIE CHUCTEMBI MUHHUCTEPCTBA
IKOHOMHUYecKoro pasButus Poccuiickoit ®enepanmu B cetn Wutepner» ([lopran «OdunmanbHas
Poccus» - http://www.gov.ru/)

2. IlpodeccuonanpHas 0a3za AaHHBIX «DHHAHCOBO-3KOHOMHYECKHE IOKa3aTenu Poccuiickoit
deneparun» (Odurmansueiii caiit Munuctepera punancos PO - https://www.minfin.ru/ru/)

3. Tlpodeccronanphas 6a3a maHHbx «OdunuanbHas cratuctuka» (OduiuanbHbli caiT
denepanbHOit C1yKOBbI TOCYIApPCTBEHHOM cTaTHCTUKH - http://www.gks.ru/)

5.4. UndopMannoHHO-CIPABOYHbIE CHCTEMbI, K KOTOPbIM o0ecneyHBaeTcsi JA0CTYIH
o0yuarwumuxcst

1. CnpaBouno-npaBoBas cuctema «KoncynaptanT [Tmroc»

2. CnpaBouno-mipaBoBas cucrema «I'’APAHT-Makcumym»

5.5.CnenuajbHble MOMELICHUS

VYuebnble ayauTopuu 11 npoBeaeHuss |KoMIiekTsl yueHnueckon Meoenu

3aHATUH JICKLIUOHHOTO TUIIA MynbTUMEAUNHBIN IPOEKTOP
Jocka
OKpaH
VYuebnbie ayauTopuu 11 npoBeaeHus |KoMIekTsl yueHnueckon Meoenu
NPaKTHYECKHUX 3aHATHI (3aHATHIA MynbTUMEIUNHBIN IPOEKTOP
CEMHHAPCKOT'0 THIIA) Jlocka
OkpaH

Komnbrotepsl ¢ Bbixos1oM B ceThb «MHTEpHET» 1 DUOC CI'DY

VYueOHbIe ayAUTOPUH I TPYIIOBHIX M |KOMITJIEKTHI yueHn4YecKor MeOenn

VHMBUIYAJIbHBIX KOHCYJIbTALIUI MynbTUMEIUNHBIN IPOEKTOP

Jocka

OKkpaH

Komnbrotepsl ¢ Bbixos1oM B ceThb «MHTEpHET» 1 DNOC CI'DY

Y4eOHbIe ayIUTOPUU IS TEKYIIETO KoMrinekTsl yaeHn4deckoit Mmedenu
KOHTPOJIA U MPOMEKYTOUYHOH MynbTUMEAUIAHBIN TPOEKTOP
arTecTaluu Jlocka




OKpaH

Komnbrorepsl ¢ BeixonoM B ceth «HTepHET» 1 OMOC CI'OY
IToMereHust 1j1g caMOCTOSITEILHOU KomruiekTsl yaeHnueckoit medenu
paboThI MynbTUMEAUNHBIN IPOEKTOP

Jocka

OkpaH

Komnbroteps! ¢ Bbixos1oM B ceThb «MHTEpHET» 1 DUOC CI'DY
[Tomenenus aJist XxpaHeHUs U KoMITIeKThI crieruanu3upoBaHHON MEOEH ATk XpaHEHUS
PO UIAKTHYECKOTO OOCITY)KHUBaHUSA  |000pyI0BaHUS
o0opynoBaHus

5.6JIaGopaTopun 1 1aGopaTopHOe 000PyI0BaAHUE

6. ®OH/I OIIEHOYHBIX CPEICTB MO JUCHUILINHE YTNpPaBjieHUE NMPOEKTHOW 1eATeIbHOCTHIO B
npodeccuoHaIbLHOM cepe:

6.1. KoHTpo/IbHBbIE MEPONIPUSITHS 11O JUCIUIINHE

®opmMa KOHTPOJISA OTmeTuTh
Bun konTposs HYKHO€ 3HAKOM
«+»
Tekymuii KOHTPOJIb O1ieHKa JOKJIAI0OB +
Y CTHBIH/MTUCEMEHHBII 0IPOC +
TectupoBanue +

[IpakTrueckue 3agaqun -
OreHKa KOHTPOJIBHBIX paboT (ist 3204HOM (HOPMEI

00y4eHMS)
[TpoMexxyTOYHBIN KOHTPOIb [3a4eT +
DK3aMeH +

ITopsinok nmpoBeleHUs] MEpPONPHUATHH TEKYLIEro M IMPOMEKYTOYHOI0 KOHTPOJIS
onpeneasiercs MeToan4ecKMMH YKa3aHUSIMHU 110 OCHOBHOMH Npo(deccuoHa/IbHOI 00pa3oBaTeIbHOM
nporpamMMe BbICIHIEr0 00pa3oBaHHsl, YTBepP:KIeHHbIMH Y4eHbIM coBetoMm ®PI'AOY BO CI'JY,
nporokoi Ne 9 or 31.05.2022; [Mono:xkeHueM 0 OaJILHO-PEHTHHIOBOW CHCTeMe OLEHKHU
ycneBaeMoCcTH O0y4almuxcss MO0 OCHOBHbBIM 00pa3oBaTelbHBIM IPOrpaMMaM  BbICIIETO
o0pazoBaHusi — mporpaMmMaM OakajaBpuara, INpPOrpaMMaM CHeNHAJUTeTa, MNporpaMMam
MArucTparypsl B ()eepajbHOM roCyIapCTBEHHOM AaBTOHOMHOM 00pa30BATEJbHOM Y4YPe:KICHHHU
BbICHIero o0pa3zoBaHusi «CaMapcKuii rocy1apcTBeHHbIH IKOHOMHYECKHIT YHHBEPCUTET.

6.2.[lnaHupyemblie pe3yJibTATHI 00y4eHUsl M0 JUCHHUILINHE, 00ecTeYnBaIOIUe JOCTUKEHH e
IUIAHMPYeMbIX pe3yJIbTATOB 00yUeHHs 10 MporpaMmMme

Yuusepcaiabibie komnereHnun (YK):
YK-2 - CriocoGeH ynpapisiTh TPOSKTOM Ha BCEX ATamax €ro >KM3HEHHOTO UK
[Inanupyem |[lnanupyemblie pe3yabTaThl 00y4eHHsl MO AUCIHUNIHHE
ble

PE3YIbTATHI
0o0y4eHHS 0
porpaMme
VK-2.1:3Huarsb: VK-2.2: YMeTs: VK-2.3:Bnaners (MMeTh
HaBBIKH):
METO/IbI YIPaBICHUsl |pa3pabaTbiBaTh U HABBIKAMU pa3paOdO0TKH MMPOCKTOB
MIPOCKTaMU; TaITbl aHaJIM3UPOBATH B N30paHHOM TTpoecCHOHATbHON
KU3HEHHOTO IIUKJIa  |aJIbTePHATHBHBIC BAPHAHTHI cdepe; MeToIaMU OIICHKHU
MpOeKTa MIPOEKTOB JISl TOCTHKCHUS 3¢ (EKTUBHOCTH MPOECKTA, a
HAMEUYCHHBIX PEe3yJIbTaTOB; Tak)Ke MOTPEOHOCTH B pecypcax
pa3pabaThIBaTh IPOCKTHI,




OIPEIEIATD LEIEBbIE DTAIlbl U
OCHOBHBIC HaIlpaBJICHHsI padoT

JKU3HCHHOI'O OUKJIa

[ToporoBeIif | METOBI YIIPABIEHHS | pa3padaThiBaTh MPOCKTHI, HaBBIKAMU YIIPABIICHHSI
MPOEKTaMU; dTaIbl OTIPECIISATH IENIEBBIE 3TABI  |TIPOEKTAaMU B TOCYJJAPCTBEHHOM U
KM3HEHHOTO IIUKJIA | M OCHOBHBIC HATIPABJICHUS MYHUITUTIATEHOM YIPABICHHH.
IIPOEKTA. pabor.

CraHgapTHBI | COBpEeMEHHBIE pa3pabarbIBaTh U yrI1yOJICHHBIMH HaBbIKAMH

i (B KOHIICTITyaJIbHBIC aHAJTM3UPOBATh OpTaHU3aIH MPOSKTHON

JIOTIOJTHEHUE | TIOAXO/BI K aIbTepHATHBHBIC BAPHAHTHI JEeSTEIHOCTH ISl PEIICHHUS

K yIIpaBJICHUIO MIPOEKTOB ISl JOCTHIKEHHS 3a7a4 Mpo(ecCHOHANTBHOTO POCTa

MOPOTOBOMY | TPOEKTAMH Ha BCEX | HAMEUEHHBIX Pe3y/IbTaTOB U Pa3BUTHS

) JTanax ero
YKU3HEHHOTO IHKJIa

[ToBBIIICHHBI |TPUHIIUATIBI U MPOBOJNTH CPABHUTEIBHBI  (HaBBIKAMH MTPOBEICHUS OLICHKHU

it (B ITOPHUTM pa3paOOTKH |aHAIHU3 JJISI BHISBICHHS 3 PEKTUBHOCTH MMPOEKTOB

JIOTIOJTHEHUE |aJIbTePHATHBHBIX ONTHMAIILHOTO

K MOJTXO/IOB K IBTEPHATUBHOTO TIPOCKTA JIJIs

MIOPOTOBOMY, | YIIPABICHUIO JOCTHKEHUSI HAMEUEHHBIX

CTaHJApTHO [MIpOeKTaMH Ha BCEX  [pe3ysIbTaToB

My) JTamax ero

YK-3 - CriocoOeH opraHn30BBIBaTh M PYKOBOAUTH pab0OTOM KOMaH/bI, BEIpaOaThIBasi KOMaHIHYIO
CTPATCTUIO IJId JOCTUKCHU S IOCTaBJICHHOU neiaun

[Inanupyem |[lnanupyemblie pe3yabTaThl 00y4eHHsI MO AUCIHUIIIHHE
13(S
pe3yIbTaThI
o0OydeHus 1o
porpamMme
VK-3.1:3Harsb: VK-3.2: YMmeTs: VK-3.3:Bnagers (MMeTh
HaBBIKH):
METOIUKH pa3pabaTbIiBaTh KOMaHIHYIO  (METOJaMH OpTaHU3aIUH U
¢dbopmupoBaHus CTpATETHI0; OPraHU30BBIBATh  |YIPABICHHS KOJJICKTHBOM,
KOMaH/I; METO/IbI paboTy KOJUIEKTHUBOB, TUTAHUPOBAHHUEM €TO JIEHCTBUI
3¢ PEeKTUBHOTO YIPaBIATh KOJJIEKTUBOM,
PYKOBOJICTBA pa3pabaTbIiBaTh MEPOTIPUSATHS
KOJIJICKTUBaAMH 10 JTMYHOCTHOMY,
00pa3zoBaTeIbHOMY U
1po¢eCCHOHATILHOMY POCTY
[ToporoBbIil | OCHOBHBIE TIPUHIIMITEI | pa3padaThiBaTh METOAaMHU OpPTaHU3AIUH U
¢dbopmupoBaHus KOMAaHJIHYIO CTPaTeTuIo; YIIpaBJICHUS KOJUIEKTUBOM,
KOMaH[ 1 OpPTaHU30BBIBATH PaOOTY TUTAHUPOBAHUEM €T0 JICHCTBHIA.
3P PEKTUBHOTO KOJUIEKTUBOB; YIPAaBIIATh
PYKOBOJICTBA KOJIJICKTHBOM.
KOJUICKTUBAMH.
CrannapTHBI | THHOBAIIMOHHBIE pa3padarbIBaTh KOMaHIHYIO | METOAaMU OpTaHU3AIUH U
i (B IOJIXO/I1bI, METOBI U | CTpATErHIo; OPraHU30BHIBATh | YIPABICHUS KOJJICKTHBOM,
JOTIOJTHEHHE | TPHEMBI paboTy KOJUIEKTHBOB, TUTAHUPOBAHHUEM €T0 JICHCTBUH C
K dbopmupoBaHus YIIPaBIATH KOJUIEKTUBOM C y4eTOM crielu(PUKU KOHKPETHBIX
MOPOTOBOMY | KOMaH/I U YYETOM crienuHuKu OpraHu3aIHii
) 3P PEKTUBHOTO KOHKPETHBIX OpraHu3alui
PYKOBOJICTBA
KOJUIEKTUBAMHU.
IToBBIIIEHHBI |TOAX 0B PUMEHSITh OCHOBHBIE HaBBIKAMU BBIOOpA




it (B
JIOTIOJTHEHUE
K
[IOPOrOBOMY,
CTaHIapTHO

My)

IPEOJI0ICHUS
KOH(JIUKTOB B
KOJUIEKTUBE

METOMKH IO MTPEOI0ICHUIO
KOH(JIMKTOB B KOJUICKTUBE

OIITUMAJIBHOT'O ME€TOAA ITO
opraHusalnuunu paGOTBI KOJIJICKTHUBa

Oo6menpogeccuonanbubie komnerennuu (OIK):
OIIK-4 - CiocoOeH pyKOBOJIUTE MPOEKTHOM U MIPOIECCHON ACSITETFHOCTHIO B OPraHU3aIUU C
WCTIOJIb30BAaHUEM COBPEMEHHBIX MPAKTUK YIIPABIICHUS, TUIEPCKUX 1 KOMMYHHKATHBHBIX HABBIKOB,
BBISIBIIATH M OIICHUBATh HOBBIC PHIHOYHBIC BO3MOYKHOCTH, pa3padaThiBaTh CTPATETUHU CO3aHUS U
Pa3BUTHS MHHOBAIIMOHHBIX HANIPABICHUH JESITEIPHOCTH U COOTBETCTBYIOIIHE UM OU3HEC-MOJICITH

OpraHu3auin
[Inanupyem |[lnanupyemblie pe3yabTaThl 00y4eHHsl MO AUCHUNIHHE
ble
pe3yabTaThl
o0OydeHus 1o
Iporpamme
OIIK-4.1:3uats: OIIK-4.2: YMerTs: OIIK-4.3:Bnanets (MMEThH
HaBBIKH):
MIPUHLATIBI PYKOBOAUTH IPOEKTHOU U METOJAMH YIIPaBICHUS
yIIpaBJICHUS IIPOLIECCHOU JIEATEIBbHOCTBIO B [IPOCKTHOM U IIPOLIECCHON
MIPOEKTHOMN U OpraHu3aIMu C JIeATEIbHOCTBIO0, METOAAMHU
IIPOLIECCHON UCIIOJIb30BaHUEM BBISIBJICHUS U OLEHKH HOBBIX
NEeSATEIbHOCTBIO B COBPEMEHHBIX MTPAKTHK PBIHOYHBIX BO3MOKHOCTEH;
OpraHu3alku C YIOpaBJICHUS, JIUJIEPCKUX U HABBIKAMU Pa3pa0dOTKH CTPATETUU
WCIIOJIb30BAaHUEM KOMMYHUKAaTUBHBIX HABBIKOB; |CO3[IaHUS U Pa3BUTHUS
COBPEMEHHBIX UCIIOJIb30BaTh METObI WHHOBAIIMOHHBIX HAMPaBICHUN
MIPAKTHUK YIPABJIEHUS, |BBISIBICHUS U OLIEHKH HOBBIX  |IEATENBHOCTH U
JTUJEPCKUX U PBIHOUHBIX BO3MOXKHOCTEH; COOTBETCTBYIOIINE UM
KOMMYHHMKATHUBHBIX  |pa3pabaTbiBaTh CTPAaTEruu OHu3HEC-MOJeN OpraHU3ali
HaBBIKOB; METO/IbI CO3JIaHUA U PA3BUTHUS
BBISIBJICHUSI U OLIEHKM |MHHOBAllMOHHBIX HAIlpaBICHUHN
HOBBIX PHIHOYHBIX JeATETbHOCTH U
BO3MOKHOCTEN COOTBETCTBYIOIINE UM
OM3HEC-MOJIeNTN OpraHu3anui
[ToporoBsiii |CyTeBble TEPMUHBI B |pYKOBOJAUTDH MPOECKTHON U METOJIaMH YIIPaBJICHUS
cdepe yrpaBieHUs MPOLECCHOU IEATENBHOCTHIO B |[IIPOEKTHOM U MIPOLIECCHOM
MIPOEKTHON U OpraHu3aIyu C JeATEIbHOCTBIO, METOAAMHU
IIPOLIECCHON HCIOJIb30BaHUEM BBISIBJICHUS U OLEHKH HOBBIX
NEeSATETbHOCTBIO COBPEMEHHBIX MTPAKTHK PBIHOYHBIX BO3MOKHOCTEN
YIpaBJICHUS, JIUJIEPCKUX U
KOMMYHUKATUBHBIX HABBIKOB
CranaapTHbI |IPUHITUIIBI UCII0JIb30BaTh METObI HABBIKAMU Pa3pa0dOTKH CTPATETUU
i (B yIpaBiIeHUS BBISIBJICHUS U OLIEHKH HOBBIX  [CO3[IaHUS U Pa3BUTHUSA
JOTIOJTHEHUE |TPOEKTHOM U PBIHOUHBIX BO3MOKHOCTEN WHHOBAIIMOHHBIX HAMPaBICHUN
K MPOLECCHOM NEITEILHOCTH
MIOPOrOBOMY |IAESTEIHHOCTHIO B
) OpraHu3aIiH C
WCII0Ib30BAaHUEM
COBPEMEHHBIX
MPAKTUK YIPaBICHUS,
JUJEPCKUX U
KOMMYHHUKATUBHBIX
HAaBBIKOB
[ToBBIIIICHHBI |METOIBI BBISIBIICHUS U |pa3pabaThiBaTh CTpATETUH HaBbikamu cpaBHUTEIBLHOTO

it (B

OLICHKH HOBBIX

CO3aHUs U PAa3BUTHA

aHajm3a Jiyis BeIoopa




JIOTIOJTHEHUE |PBIHOYHBIX WHHOBAIIMOHHBIX HAMPaBJICHHUH [ONTUMAIBHON CTpaTerun
K BO3MOXKHOCTEH JEATEIIbHOCTU U Pa3BUTHUS HHHOBAIIMOHHBIX
ITOPOTOBOMY, COOTBETCTBYIOIINE UM HapPaBJICHUH C YIETOM
CTaH/IapTHO Ou3HEC-MOeNIM OpraHu3aIil  (OU3HEC-MOIEH OpraHu3aluu
My)
6.3.IlacnopT OLIEHOYHBIX MATEPHAJIOB
Nen/m | HammeHoBaHme KounTtpoaupyembie Bua KoHTpoJsi/ucnob3yeMble OlleHOYHbIe
TeMbl (pa3esia) IJIAaHUpYyeMble cpeacTBa
JMCIHUILIHHBI pe3yJabTaThl 00y4eHust
B COOTHOILIIEHHH C
pesyJbTaTamu Texymmit IIpoMexxyTOYHBIH
0o0y4eHus MO
nporpamMmme

1. OCHOBHBIE YK-2.1,YK-2.2,YK- 2.3 TectupoBanue 3ayer

KOMIIOHEHTHI VK-3.1,VYK-3.2,YK-3.3,|YcrHblii/mucbMEeHHBIH

MIPOCKTHOM OIIK-4.1,0IIK -4.2, oTpoc

JIESITENLHOCTH OIIK-4.3
2. Cucrema VK-2.1,YK-2.2,VK- 2.3 |TectupoBanue OKk3amMeH

YIPaBJICHUS VK-3.1,YK-3.2,VK-3.3,|Ycrapnii/nmucemenabIit

MPOEKTHOMN OIIK-4.1,0IIK -4.2, ompoc

nearensHOCTRIO B |OITK-4.3

npohecCHOHATBLHOM

chepe

6.4 01ueHoYHbIe MATEPHAJIBI JISl TEKYIIEr0 KOHTPOJIS

IlpumepHasi TeMaTHKa J0KJIAI0B

Pa3zgen TeMmbl
JUCHUILINHBI
OcHOBHEBIE 1. Onummre KIIOYEBBIE TEHIEHIIMM B COBPEMEHHOM OHW3HEce M O0OIIecTBe,
KOMITOHCHTHEI KOTOpBIe, Hpexcz[e BCEro, OGyCHOBHHH BaXXHOCTb OCYU.[GCTBJICHI/IH HpOGKTHOﬁ
MPOEKTHOM NEeITEIbHOCTH,
JIEeATENbHOCTU 2. Onumure CBS3b TNPOEKTHOW JEATENBHOCTH C peaju3aliell CcTpaTeruu
pa3BUTHA.

IPUMEPOB
KJ1acCU(UKALIMOHHBIM OCHOBAHUSIM.
6. B XO04€ CTPpOUTCIILCTBA aBTOMOGI/I.HBHOI‘O 3aBOJa BBIACIICH U OCYHICCTBIIACTCA
MPOCKT M0 MOHTaXy M HACTpoike cOOpouHOTOo KOoHBeiepa. [lokaxkure, 4To
CO3/1aHHe COOPOYHOTO KOHBEHEepa COOTBETCTBYET BCEM OCHOBHBIM MPH3HAKAM
MIPOEKTA.
7. Yto Takoe mporpaMma B yIpaBJICHHUH MPOESKTHOM JeATeTbHOCTHIO? OnuimTe,
YTO €II€ MOKET BXOJUTh B COCTaB MPOTrpaMMbl, TOMUMO IIPOEKTOB.
8. HazoBute kKinaccupukanioHHbIe OCHOBaHHs Ui mnporpamm. [lpuBenure
MIPUMEPHI sl KaKI0TO U3 Ha3BaHHBIX OCHOBaHUIA.
9. Uro Takoe menemBas mporpamma? Ha Kakux YpOBHSIX OpPraHU3AI[MOHHOTO
yIpaBieHus, Kak MpaBWIo, MHULIIMUPYIOTCA Takue nporpaMmbl? IlpuBenute
IIPUMEPBI U3BECTHBIX BaM 1eNeBBIX ITPOrpamm.
10.Yto Takoe moptdenpb B ympaBieHHH MpoekTamu? ONHIINTE, YTO MOXKET

HN3BCCTHBIC

MIPOCKTOB,

Bam

CTaH1apThl

9THU

MPOEKTHI

3. Uro Takoe craHmapT Mo ympaBieHHI0 mpoektamMu? C Kakoil Ienbio
pa3pabaThIBalOTCA Takue CTaHmapThi? [IpuBeauTe mpuMepbl CTaHIAPTOB IO
YIpaBIeHUIO MpoeKTaMu. JlaiiTe XapaKTepuCTUKY KakIOMY U3 MPUBEICHHBIX
MIPUMEPOB.

4. HazoBure
NesATeILHOCTRIO, TpUHSATHIE B Poccuiickoit denepanun?

5. Urto Takoe MpoeKT U KaKOBHI €r0 OCHOBHBIE IpU3HAKHU ? [IpUBeIUTE HECKOIBKO

CTpyHIupOBaB

[0 YOPaBJICHUIK MPOEKTHOU

o

N3BECCTHBIM




BXOJIUTh B COCTaB MOPTQeisi, moMuMo MpoekToB. [IpuBenure n3Becturie Bam
IpUMepbI opT¢eneil MPOeKTOB.

11.Yto0 obmiero y mporpaMmmbl MPOEKTOB U MOPTQENS MPOEKTOB?

12.Kakue nmpu3HaKu MOTYT CIIY>)KUTh OCHOBaHHEM JUIsl O0bETUHEHUS IPOECKTOB U
porpamMm B OpTQens?

13.Y10 Takoe KpUTEpUHN YCTICIIHOCTH YIPABJICHHUS MPOEKTOM, KAKOBBI OCHOBHBIE
TpeOOBaHUS K HUM?

14.Onumure B3aMMOCBSI3b KPUTEPUEB YCIEIIHOCTH IIPOEKTa M KPUTEPUEB
YCHEWHOCTH ympaBieHus npoekrom? [lpuBeaute mnpuMepbl Ha3BaHHBIX
KpUTEPUEB.

15.Yro Ttaxkoe Bexa? Kak Bexa cBg3aHa C SKU3HEHHBIM IMKIOM? B uyem
yIpaBieH4YeCKHil cMbIch Bex npoekTa? [IpuBeaure nmpumepsl GOpMyIHPOBOK
Bex?

16.B 4em ympaBieHYECKHA CMBICT >KM3HEHHOTO MHKJIa mpoekta? [lpuenure
MIPUMEPHI )KU3HEHHBIX [TUKJIOB IPOEKTa?

17.Yto Takoe nmpoekTHas poib? Ha30BUTE MpUMEPHI KITFOUEBBIX TPOCKTHBIX POJICH
Y OINUIINTE UX OTBETCTBEHHOCTb.

18.KTo Takoii kyparop mpoekta? Omnumure ero (QpyHKIUU B mpoekTe. B uém
3aKJII0YAeTCsl OTJIMYHME KypaTopa OT CIIOHCOpa MPOEKTa, eCIM TaKoe OTINYHE
€CTh?

19.Y10 Takoe kapTa creiikxonaepos? [y yero ona ucnomab3yercsa? [lpuseaure
HEOOXOUMBIC IPUMEPHI.

20.Yro ol1miero y KoMaH/ibl IPOEKTa ¥ KOMaH/Ibl YIIpaBIeHHs IpoeKToM? B uém
UX OTJInYue?

21.Yto Takoe «KOMaHIHBII TyX» M KaK ero MO>KHO (hOpMUPOBATH?

Cucrema
yIpaBiIeHUs
MIPOEKTHOMU
NesITeNIbHOCTHIO B
npodeccuoHabH
oit cepe

22.Yto TaKoe 1eNu MpoeKTa U TpeOoBaHuUs K MPoeKTy? UTo y HUX 00111ero, U B 4éM
oTau4ue?

23.Yro Takoe pe3yabTarhl MmpoekTa? Kak OHM CBS3aHBI C MPOAYKTOM MPOEKTa U
4YeM OTJIMYAIOTCS OT Iesiel MpoeKTa?

24.Kak crparerus peajim3allid MpPOEKTa CBs3aHA C KPUTEPHSIMH YCIEIIHOCTH
mpoekTa?

25.B uém ki04eBoe paznuure MOHATUH «PYKOBOJCTBO» U «IUAEPCTBO» U B UEM
UX CXOXKECTh?

26.3aumTure Te3uc: «Kaxaplii pyKOBOJUTEIb MPOEKTA JOJDKEH OBITH JIUIACPOM,
HO HE KaXKIbIN JIHJIEp MOKET OBITh PYKOBOJAUTEIIEM MPOEKTa!».

27.0numuTe B3aMMOCBSI3b CIENYIOIUX 00BEKTOB YIPAaBICHHS: CTPATErHYECKUN
IJIaH Pa3BUTHS OpraHU3aIuy, NopTdens, mporpaMma, MpoeKT, HOIMPOEKT.

28.Yto0 MOXeT SBHUTbCA NPUYMHOM u3MeHeHMH B mpoekre? I[lpuBeaure
HeoOXoIuMble MpuMepbl. B ueM pasnuune MeXAy MNpPOAKTHUBHBIM H
PEaKTUBHBIM ITOJIX0JIOM K YIPABICHHUIO U3MEHEHHUSIMU ?

29.4to Takoe KOHTpakT? ONUIIUTE TUIIOBYIO CTPYKTYpPY KOHTpPaKTa Ha TTOCTaBKY
i noapan? Kakue TUIIBI KOHTPAKTOB 1O Croco0y oriatel Bam n3BecTHHI ?

30.Yrto Takoe TeHAepHas AokymeHTarus? Korma, keM M ¢ Kakol IeJIpl0 OHa
paspabaThiBaeTCs?

31.Yro Takoe miaH yrnpaBieHUs KOMMYHHKanusIMu? Kakue cBeieHus OH JI0JKEH
cozepxaTh i ooecrieueHus 3 (HEKTUBHBIX KOMMYHHUKAITUN B POEKTE?

32.0numuTe MOATAIHO MpPOIECcC YIpaBieHUs puckamMu B mpoekrte. Ocoboe
BHUMaHUE YyJEIUTE METOJIaM OIpeAeSCHUSI BO3MOXKHBIX PHCKOB B MPOEKTE.
Yro nmoHUMaeTCst 1ol UCTOYHUKOM pUCKa?

33. lns dero ocymiecTBisieTcss aHanu3 (OIEHKA) PUCKOB B mpoekte? Ha kakoi
CTaguM TpoIlecca YIPaBICHUS IPOEKTOM BBIMOIHSACTCA AaHAIU3 PHCKOB?)
Onummre n3BecTHbIe BaM MeTOIbI aHATM3a PUCKOB MPOEKTA.

34.Yrto nmoHUMAaETCs MOJ YIPABICHUEM CTOMMOCTBIO IpoekTa? UTo moHuMaercs
moj ympapiieHHueM (UHAHCHpOBaHHEM TpoekTa? UTo 00Imero y 3TuX ABYX
byHKIUH?

35.Yto Takoe OrOHKET MPOEKTA U YeM OH OTJIMYAETCS OT CMETHI TPOEKTa?




36.YTto Takoe KaJdeHAApHBIN TUTaH mMpoekTa? ONMUIINTE MPoIecC KaJeHIapHOTO
IUTAHUPOBAHMS TpPOEKTa, Pa3OMB €ro Ha IOCJIE0BaTeNIbHbIE BO BPEMEHU
ATaIlbl, yKa3aB pe3yJbTaThl KaKJ0T0 ATarla.

37.Yto Takoe YCBOCHHBIE YpOKH? B uéM pa3HMIAa MEXIy «yCBOCHHBIMU
YPOKaAMH» H <H3BJICYCHHEM YPOKOB»?

38.Uro Takoe cucTema yIpaBlIEHUS NPOEKTHOM HesTeabHOCThIO? M3 Kakux
KOMITOHEHTOB MOXKET COCTOSITh Takas cucreMa? B uém 3axitouaroTcst QyHKIHA
pa3BepTHIBAHUS CUCTEMBI YIIPABICHUS MPOCKTHOM JAESITEIbHOCTHIO?

39.4to Takoe cucTeMHas MOJIETb YIPaBICHUS MPOCKTHON NeATeIbHOCTRI0? [list
yero Obuia paszpaboTaHa cHCTeMHass MoAenb? UTo SBISETCS OCHOBHBIMHU
CTPYKTYPHBIMH 3JIEMEHTaMU CUCTEMHON MOJICITH ?

40.Yto moHMMAETCS TI0JI CHCTEMHBIM MTOAXO/IOM B YIIPaBJICHUHU MTPOCKTAMHU ?

41.Kak cBsizaHbl MEXIy COOOH CTaHZapThl U CUCTEMbI NPO(ecCHOHATBHOM
CepTHU(UKAIMKA TI0 YIPABICHUIO TPOCKTHOH JAesTenbHOCThI0? HazoBute
u3BecTHble Bam  craHmapTel M COOTBETCTBYIOIIME WM  CHCTEMBI
po¢eCCHOHATBHON CepTU(HUKAITUHN TI0 YIIPABJICHHUIO MPOCKTAMHU.

3aganus 1JIsl TECTHPOBAHUS MO JTUCHHUILIMHE JJIsl OIeHKH c)OPMHUPOBAHHOCTH KOMIeTeHui (Min
20,max 50 + ceplaky Ha IUOC ¢ Tecramu)
https://Ims2.sseu.ru/course/index.php?cateqgoryid®18

1. BaxHemmMH TEHISHIIMSAMH COBPEMEHHOTO 0OImecTBa W Ou3HEcCa, MO3BOJISIONIMMH TOBOPHUTH O
3HAYEHUH POECKTHOM AEATEIBHOCTH, SIBIISFOTCS:

MOTPEOHOCTH B COKPAICHUH KHU3HEHHOTO IUKJIA CO3/1aBaeMbIX TOBAPOB U YCIIYT;
HEOOXOAMMOCTh 00CCIICUUTD 3aHIATOCTh HACEICHUS,

nepcoHuUKAIUS CIIPOca U MPEIOKEHHUS TOBAPOB U YCIIYT;

Bce BbllIENIEpEUNCIIEHHOE;

au b;

au C;

buc;

Hwu onvn u3 BapuaHTOB.
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2. Ha3naueHue cTaHgapTa 1o ynpaBJIeHUIO TPOEKTAMH B TOM, YTOOBI:
a. OmpeNeNuTh TEPMUHOJIOTHIO, KIFOUEBBIC TIIOHSATHS, BKJIOYas OCHOBHBIC POJIHM, JHUCIMILIAHBI
«yTIpaBIEHUE TPOCKTAMI»;
b. GbITE OCHOBOI A1 OOYUYEHHUS CICIMATIMCTOB U CEPTUHHUKAIINH, KaK OTICIBbHBIX MPO(EeCCHOHAIOB, TaK
Y TIPAKTHK YIPABJICHUS MPOEKTAMU B KOMIIAHUSX U OPTaHHU3AIHIX;
. CITOcOoOCTBOBATh PACIIPOCTPAHCHHIO M PA3BUTHIO MPAKTUKU YIPABJICHHS TIPOEKTAMH;
. Bce BbILIENIEpEUNCIIEHHOE;
.aub;
au C,
.buc;
. Hu oaun u3 BapuaHTOB.

>oQ MO o0

. CoBpeMeHHBIEC CTaHIapThI B 00JIACTH YIIPABJICHUS MTPOCKTAMHU MIPEICTABIICHBI HA TPEX YPOBHSX:
. MEXIYHApPOIHOM, HAIIMOHAJIBHOM U KOPIIOPATUBHOM,

. TOCYAapCTBEHHOM, MEXOTPACIEBOM U OTPACIEBOM,

. TOpT(HETHHOTO YIPaBICHUS, IPOTPAMMHOTO YIIPABJICHHSI U YIIPABICHUS MPOCKTOM;

. CUCTEMHOM, MPOEKTHOM U MPOIECCHOM,;

. Hu onuH u3 BapuaHTOB.

DO 0T W

4. Tlog KOpHOpPaTUBHBIM CTaHAAPTOM II0 YIPABICHHUIO NPOEKTAaMU IOHUMAETCS COBOKYIHOCTH
JOKYMEHTOB, OOBSACHSIOIIUX U IPEANHUCHIBAIONINX:

a. B kakoil mocnenoBaTenbHOCTH OYAYT BBINOJIHATHCS PaOOTHI, HANPABICHHBIE HA OCYILECTBICHUE
IIPOEKTa, a TAaKKe B KaKWe CPOKM M IOCPEACTBOM KaKHUX PECYpCOB 3TH padOThl IPEANosaraercs




peanus3oBars;

b. Kak u B KaKkoii 1ocjaeq0BaTeIbHOCTH HEOOXOAMMO BHIIOJIHATE ACHCTBUS, CBSI3aHHBIE C YIIPaBIEHUEM
NPOEKTaMHU\[IPOrpaMMaMy B KOMIIaHUH;

C. B kakume Cpokd HEOOXOAMMO OCYINECTBIATH JCHCTBHUS, HaIpaBICHHbIE HaA  yIPaBJIEHHUE
NPOEKTaMHU\[IPOrpaMMaMy B KOMIIaHUH;

d. Bce BhllIenepeYrcacHHOE;

e. aub;

f. anc;

g. buc;

h. Hu oxun U3 BaprHaHTOB.

5. Kakoil W3 TEepeYUCIICHHBIX CTaHIAPTOB IO YIPABICHUIO IMPOCKTAMH HE OTHOCHTCS K TPYIIIe
MEXITYHAPOIHBIX ?

a. IPMA ICB®;

. 1SO 21500:2012;

. PMBOK®Guide;

. 1SO 10006:2003;

. Hu ogun u3 BapuaHTOB.

O
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6. Kakoii w3 mepeyucieHHBIX CTaHAAPTOB II0 YIPABICHUIO TPOCKTaAMH SBISETCA CTaHIAPTOM
Benukobpuranun?

a. P2M;

. DIN 69901,

c. CEPM,;

d. PROMAT;

€. Hu oauH u3 BapuaHTOB.

O

7. Onpeenss MOHATHE WIPOEKT», B KAUECTBE €r0 KITFOUEBBIX XapaKTEPUCTUK (MPH3HAKOB) HEOOXOIUMO
YKa3aTh:

HaJIN4yye N3MECHEHNH,

0O0JIBIIIOE YMCIIO YYACTHUKOB,

HOBM3HY (YHHKAILHOCTB);

Bce BbllIEIIEpEUNCIIEHHOE;

au b;

au C,

buc;

Hwu onvn u3 BapuaHTOB.
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. KitaccuukanmoHHbIM OCHOBaHHEM IIPOEKTOB MOXKET OBITh HUX:
JUIMTEIIFHOCTD,

MacIirao;

CIIOJKHOCTB;

Bce BbllIEIIEpEUNCIIEHHOE;

au b;

au C;

buc;

Hwu onvn u3 BapuaHTOB.

S@reo0 T ®

. Kakue u3 npuBeIeHHBIX YTBEPXKICHUH SBISIOTCS UCTHHHBIMU ?

[IpoekT 3akaHuMBaeTCA B TOT MOMEHT, KOTJa JOCTUTHYTHI €r0 1LIEJIH;
[TpoekT MOKeT OBITh 3aBEPIIICH JOCPOUYHO;

[IpoekT nMeeT BpeMEHHYIO CIIEHHATIBHYIO OPTaHU3AIMOHHYIO CTPYKTYPY;
Bce BbllIEIIEpEUNCIIEHHOE;

au b;

au C;

buc;

Hwu onvn 13 BapuaHTOB.

S@rea0Tp O



10. Kakoli W3 mpuUBEICHHBIX BAapHUAHTOB OIPEICICHUS HamOoJiee COOTBETCTBYET MPHU3HAKY MPOEKTa
«Pasrpannyenue»?

a. DTO MpU3HAK, YKA3BIBAIOIIUH HA TO, YTO KAXIABIA TPOCKT UMEET IPAHUIILI TPEAMETHOM 001acTH 1
JIOJKEH OBITh pa3rpaHUYeH C PEeIMETHON 00JaCThIO IPYTUX MPOESKTOB OpraHU3aINH,

b. DTO0 NMpHU3HAK, YKA3bIBAIOIINWNA Ha TO, YTO KAXKBIF TPOCKT UMEET YETKO OTpe/IeJICHHbIC BPEMEHHBIE
rpaHuIlbl (CPOKH), MPH ITOM 3HAYUTEIbHAS YacTh YCHJIMK B MPOEKTE HAINpaBiIcHAa Ha O0CCIICUCHUE
COOJTIOICHUSI 3TUX CPOKOB;

C. DTO MpU3HAK, YKA3bIBAIOLIUN HA TO, YTO KaXKIbIM MPOEKT UMEET YETKO OINpPEACIICHHbIEC TPAHUIIBI,
KOTOPBIC 3a4at0TCs CPepoii IeATeTbHOCTH YEIOBEKa, K KOTOPOH OTHOCHTCS JaHHBIM IPOCKT, HAITPUMED,
JICBEJIONIMEHT, HeTerazoBas OTpacis U T.1.,

d. Hu oaun u3 BapraHTOB.

11.Yto0 Takoe «KOMITJIEKCHOCTH» ITPOEKTa?

a. OTO MpH3HAK, YKa3bIBAIOIIUI HA TO, YTO MPHU OCYLIECTBICHUU JIOOOTO MPOEKTa UCIOIb3YIOTCS
pa3nuyHble O0JIAaCTH 3HAHWH, KOTOpBIC JIMIIbL TPH COBMECTHOM TPUMEHEHUH O0ECIICYHBAIOT
3 (HEeKTHBHYIO pealln3alHio MPOCKTa,

b. DTO MpHU3HAK, YKa3bIBAIOUIMHA HA TO, YTO MPOIIECC YIPABICHHS IPOSKTOM COCTOMT U3 TISITH CTAIHH,
KOTOpPBIE B COBOKYITHOCTH 00ecneunBaioT 3(pPeKTUBHYIO pean3aluio NpoeKTa,

C. DTO mMpHU3HAK, YKa3bIBAIOUIMA HA TO, YTO TPH OCYIIECTBICHUH MPOCKTa YYUTHIBACTCS BIIHSHHE
BHEITHUX U BHYTPEHHUX (PaKTOPOB;

d. Hu oaun u3 BapraHTOB.

12. Kakuie u3 mpuBEACHHBIX YTBEPKICHUN SBJISIFOTCS HCTUHHBIMU ?

a. Ilenu mporpaMMbl  COOTBETCTBYIOT — CTPATETHUYECKUM  IICJISIM  OpraHM3allid W MOTYT
KOPPEKTHPOBATHCSA B CIIydae W3MEHCHHSI CTPATCTHH;

b. Bo Bpems 3amycka mporpaMMmbl MOXeET OBITh OIpEe/ieHa TOJILKO YacTh MPOCKTOB MPOTPAMMBI.
JIONIOJTHUTEIBHBIE TPOEKTHI MOT'YT OBITh BKIIOYEHBI B IPOrPAMMY YKe B XO€ €€ OCYIIECTBICHNUS,

C. 3aBepIlieHUE MPOrpaMMbl OIMPEICIIICTCS MOMEHTOM 3aBEPILICHHS BCEX MPOCKTOB, BXOJIINX B
porpamMmy.

d. Bce BrImIeIEpeUnCIeHHOE;,

e. au b;

f. au C,

g. buc;

h. Hwu onvH u3 BapraHTOB.

13. IIporpamma, HoOcAIIass MAKPOIKOHOMUYECKUH XapaKTep U 3aTparuBarolias HHTEPEChl 3HAYUTEIILHOM
YacTH HaCeJICHHUs, Ha3bIBACTCS .

[Toptdens,

MeranpoexT;

Ilenesas nporpamma;

Bce BbienepeuncieHHoe;

aub;

au C,

buc;

Hu oavH U3 BapuaHTOB.
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14.Kaxoe u3 NpuUBEACHHBIX BHICKA3bIBAHUHN SBJISETCS JOKHBIM B OTHOLICHUH ITPOTPAMMBI ?

a. Bo3MOXHO, 4TO BO BpeMs 3alycka MpOrpaMMbl ONpPENEISETCS U IUIAaHUPYETCS TOJIBKO YacTh
BXOJAIIMUX B HEE MPOCKTOB;

b. Pemenue o BKIIOYEHUH B IPOrpaMMy TE€X WUJIM UHBIX JOIMOJHUTENBHBIX POEKTOB YaCTO 3aBUCUT
OT PE3yJbTAaTOB OCYIIECTBICHUS IEPBOOYEPEAHBIX IPOEKTOB TPOTPAMMBEI,

C. Ilenn mnporpaMMbl MOTYT THOJBEPraTbCsi KOPPEKTUPOBKE, IPU STOM COCTAaB KOMIIOHEHTOB
IIpOrpamMMsl, 0053aTeNbHO, JOJDKEH OCTaBaThCsl HEM3MEHHBIM;

d. Ilenu nporpaMmsbl, Kak IPaBUJIO, COOTBETCTBYIOT CTPATETMUECKUM LENSIM OpPraHU3alUN.

15.Tlo cBOeMy coliepKaHHUIO IPOrPaMMBbl MOT'YT OBITh:



TEXHUYCCKUMU,
COLIMAILHBIMU;
3KOHOMHYECKUMHU,;

Bce BrienepeuncieHHoe;
aub;

au C,

buc;

Hu oavn U3 BapuaHTOB.
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16. YUto wus3 MEPCUUCIICHHOI'O0 ABJIICTCA OOIMOJHUTCIBHBIMU ITIOJJHOMOYHMAMHU, KOTOPBIC BaXXHbI JIA
MCHC/I)KCpaA IMPOrpaMmsal, 1o CpaBHCHUIO C TOJTHOMOYUSAMU MCHCIPKCPOB HpOCKTOB?

a. KoHTpois x0/1a peann3aiiui MPOEKTOB B COCTABE MPOTPAMMEI;

b. IMpescTaBiacHrEe OTYCTHOCTH O XOJIC PEeATU3aIlK KypaTopy MpOrpaMMbI;

C. [TpuHsATHE pElIeHn 0 3aITyCKe TOMOTHUTEIBHOTO MpoeKTa (POEKTOB) B COCTABE MPOrPaAMMBI IS
JIOCTHKEHHS e€ 1eIIeH,

d. Bce BhIlIenepeynCIeHHOE;

e. au b;

f. auC;

g. buc;

h. Hu oauH u3 BapuaHTOB.

17. Kakue 13 NpUBEACHHBIX BBICKA3bIBAHUN SBJSIOTCS JIOKHBIMU B OTHOIIEHUH MOPTQeNel MPOeKTOB 1

nporpamm?

a. B koMnaHmm MOXeET CyIIecTBOBAaTh OJHOBPEMEHHO HECKOJIBKO mopTdenelt, ympaBieHue
KOTOPBIMH OYyJIeT OCYIIECTBIATHCS OTHOCUTENIFHO HE3aBUCHMO;

b. B Xxonme wW3MeHeHHs OKpYKEHHS DPOIUTEIbCKON OpraHW3aluy, OHA IpHUJIaraeT BCE YCHIHS K
COXPaHEHMIO COCTaBa pealn3yeMbIX NOPTQeneil MPOeKTOoB;

C. ®opmupoBanue mopTdens mpearnosaraeT onpeaeseHne IPHOPUTETOB TPOSKTOB M IMTPOTPAMM JUIS

opraHu3anuvu, a TaKXC ONTUMH3ALNUI0 HUX COCTaBa C MCJIbIO MOBBIMICHUA HEHHOCTHU HOqu)eJBI JUIA
CTpaTeruu KOMIIaHWUH,

d. Bce BrImIeIEpeUnCIeHHOE;,
e. au b;

f. auc;

g. buc;

h.

Hu ogun u3 BapuaHTOB.

18. Ontumu3anus noprgens IpoeKToB MpU ero GOopMUPOBAHUH HANPaBJICHA, MIPEX/E BCETO, Ha!

a. ompenenenne Toro (akra, 4ro 000 mpoekt (mporpamma) B moprderne COOTBETCTBYIOT
CTpaTeruu KOMIIaHUU,

b. o0ecrieYeHrne HauTyqIIero COOTBETCTBHSI MTOPTQEIIST CTPATETUICCKUM IIEIISIM KOMITAaHUH;

C. BBISIBJICHUE TOTO (DaKTa, YTO BCE MPOEKTHI (IPOrpaMMbl) B MOPTQeEsie HMEIOT O0IINe OrpaHHYCHUS,
HaTpuMep, 10 pecypcam,

d. MaKCUMH3AIHMIO [IEHHOCTH TOpT(dens I OpraHu3allMyd MpPU BBIMOJIHEHUH CYIIECTBYIOLINX

OTPaHUYECHUHN Ha PECYPCHI.

19.TIpu popmupoBanuu moptdesis MPOEKTOB OpraHU3aIMHd HEOOXOIUMO YUUTHIBATD.

a. MaKCUMH3AIMIO [IEHHOCTH MOPTHEst Isi OPraHU3aluu MPU CYIIECTBYIOIIUX OTPAHUYCHUSX HA
pecypcesi;

b. HAJINYKME B3aUMOCBSI3H MPOSKTOB U MIPOTPaMM, BXOJASIINX B TOPTHEb, IO M,

C. COOTBETCTBHE II€JIeli KOMITOHEHTOB MOPTQEIIs CTPATETHUYECKUM IIEISIM OpraHU3allky;

d. Bce BrImIeTIEpEUnCICHHOE;,

e. au b;

f. au C,

g. buc;

h. Hwu onvH u3 BapnaHTOB.

20. XapakTepHbIMH OTPAaHUYCHUSAMU JIJIS1 TOPTQEIIs TPOSKTOB SBIISIOTCS:



00K My PeCypcoB;

(hMHAHCOBBIC OTPAaHUYCHHUS,

HaIM4Yue OOIIMX IeNiell y KOMITIOHEHTOB;
Bce BrienepeuncieHHoe;

aub;

au C,

buc;

Hu oavn U3 BapuaHTOB.
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21.B xoxe ucnoiaHeHus: mopTdesis MPOEKTOB OpraHu3aIii HE0OX0IUMO MTPUMEHSATh METO/IbI.
MOHHUTOPHHTA XO/1a Peal3allii U BHEIIHEW Cpeibl mopTders,

oTpezieNieHUs! IPUOPUTETOB MPOEKTOB C yYETOM MPHUHATHIX B OpraHU3aluu KpUTepueB oToopa,;
OTIpeieNICHUs] COOTBETCTBHS I MPOEKTOB U MPOTPAMM CTPATETHYESCKUM LIEJISIM OpTaHU3aIlHH;
OamaHCUPOBKH MOPT(HENSA MO 3HAYUMBIM ISl OpraHU3aluHU [TapaMeTpaM.

Bce BbllIEIIEpEUNCIIEHHOE;

®op o

22. Xenaemblie 3¢ PeKThl, KOTOPBIE MOTYT OBITh JOCTHUTHYTHI MPU YCIIEITHOM OCYIIECTBICHUH MPOEKTA,
Ha3BIBAIOTCA:

EJIN TIPOCKTA,;

IPOJYKT MPOEKTA,;

BBITOJIbI IPOCKTA;

CTpaTerus MpoeKTa;

KOHIICTILIMS TIPOEKTA,

Hu onun u3 BapraHTOB.

~pooow

23.11pu ynpaBiaeHUU MIPOEKTaMU 00JIaCTh JOIMYCTUMBIX PEIICHUH, KaK MPaBHJIO, OTPAHUYHBACTCSI:
BBIJEIIEHHBIM OIOJKETOM,

3a/ITaHHBIMA BPEMEHHBIMU OTPaHUYCHUSIMH;

COCTaBOM M Ka4eCTBOM TPeOYyeMbIX Pe3yIbTaTOB;

Bce BbienepeuncieHHoe;

aub;

au C,

buc;

Hu oavn U3 BapuaHTOB.
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24.06m1ee BUACHUE MMYyTH U CITOCOOOB TOCTHXKCHHS 1IEJIH MMPOCSKTA HA3bIBACTCS:
TpeOOBaHUS K IPOCKTY;

MPOIYKT MPOCKTA,;

TUJTaH MPOEKTA;

CTpaTerus MPOeKTa,

yIpaBIeHUE MPOCKTOM;

Hu onvn U3 BapuaHTOB.

~poooTw

25.KoneuHas 1e1p 3aKka3unka MpoeKkTa -

a. OIICHKA YCTEIIHOCTH Pean3aliy MPOCKTa;

b. MOJTyYCHHE BBITOJ] OT peau3alliy MPOEKTa,;

C. orpejeneHue TpeOOBaHUN K MIPOCKTY;

d. Bce BhIlIenepeynCIeHHOE;

e. aub;

f. auc,

g. buc;

h. Hu oauH u3 BapuaHTOB.

26.I'maBHBIM TpeOOBAHHEM K KPUTEPHUSIM YCTICITHOCTHU SIBJISICTCS HX:
a. COOTBETCTBHE OXKHJIAHUSM BCEX 3aMHTEPECOBAHHBIX CTOPOH IMPOCKTA,
b. OJTHO3HAYHOE W SICHOE OIIpE/ICIICHHE;

C. COOTBETCTBHEC BE€XaM B XKU3HCHHOM LHMKIIC IPOCKTA,



Se oo

Bce BbllIEIIEpEUNCIIEHHOE;
aub;

au C,

buc;

Hu ogun u3 BapuaHTOB.

27.Ycnex mpoeKTa 03Ha4yaeT, Mpex/Ie BCEro:

~P oo oTw

COOJTFOICHHE CPOKOB PealTN3alliy ITPOCKTA,;
COOTBETCTBHE (DUHAHCOBBIM OTPAHUYCHUSM,
CBOCBPEMEHHOCTh pearnpoOBaHHs HA PHCKH;
3¢ (HEeKTHBHOCTH KOMMYHUKAIIHIA;
JTOCTHKCHHUE 0XKHJIaEMOTO Pe3yJIbTara,

Hu ogun 13 BapuaHTOB.

28. YcremHocTh yOpaBlIeHUS MPOEKTOM OOBIYHO CBS3BIBAIOT CO CIEIYIONIMMH IE€PEUYHCICHHBIMU
KPUTEPUSAMU:
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COOJTIOICHHE CPOKOB pealn3allii MPOEKTa,;
COOTBETCTBHE (PMHAHCOBHIM OTPaHUYCHUSIM,;
CBOEBPEMEHHOCTh PearupoBaHuUsl Ha PUCKH;
Bce BrienepeynciaeHHoe;

aub;

au C,

buc;

Hu oavn U3 BapuaHTOB.

29.Kakue u3 NpuBeICHHBIX HIKE YTBEPXKICHUM SIBISIOTCS UCTUHHBIMHU ?

a.

JKU3HCHHBIN UK HOPOCKTa COCTOUT U3 IMOCICAOBATCIBHOCTU BCX, Ha Ka)KI[Oﬁ N3 KOTOPBIX

JOCTHUTA€TCA OJUH U3 PE3YJIbTATOB IPOCKTA,

b.

S@ oo

JKU3HEHHBIA LIUKJI IPOEKTA BIIOKEH B JKU3HEHHBIN LUK IIPOAYKTA,

YKU3HEHHBIA LHUKJI POAYKTA MOYKET BKIIFOYATh HECKOJIBKO )KM3HEHHBIX LIUKJIOB IMPOEKTOB,;
Bce BbllIEIIEpEUNCIIEHHOE;

aub;

au C,

buc;

Hu ogun u3 BapuaHTOB.

30. KonugectBo (a3, Ha KOTOpOe pa3dUBaeTCs MPOEKT, OMPEACIAETCS:

S@moo0oTy

KOJINYECTBOM BE€X, KOTOPBIE TUPEKTUBHO 33JIaI0TCA 3aKa3UYNKOM MIPOEKTA;
MOTPEOHOCTSAMU TUTAHUPOBAHUS U KOHTPOJISI OCYIIECTBIICHUS TTPOEKTA,;
KOJINYECTBOM KJIFOUEBBIX YUACTHUKOB IIPOCKTA;

Bce BbllIEIIEpEUNCIIEHHOE;

au b;

au C;

buc;

Hwu onvn u3 BapuaHTOB.

31.Habop nornyecku B3auMOCBS3aHHBIX pabOT MPOEKTA, B MPOIIECCE 3aBEPIICHUSI KOTOPBIX TOCTUTACTCS
OJIMH U3 OCHOBHBIX PE3YyJIbTATOB IIPOEKTA, HA3bIBACTCS

~pooow

(haza KU3HEHHOTO IUKJIA IPOEKTA,
BEXa MPOEKTA,;

YKA3HECHHBIN LIUKJI ITPOEKTA;
YKW3HECHHBIN LIUKJ TPOAYKTA,
KaJICHAAPHBIN IUIaH IPOEKTA;

Hu onun u3 BapraHTOB.

32.B XU3HEHHOM IUKJIE TPOIYKTa!

a.

MO2KET BBIIOJIHATHCA HECKOJIBKO ) KM3HCHHBIX NUKIIOB IIPOCKTOB,
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’KM3HEHHBIE [IUKJIBI IPOEKTOB MOT'YT BBIMOJIHATHCS KaK IMOCICI0BATEIBHO, TaK U MapaLICIIbHO;
MOJKHO BBIJICJIUTH HE TOJBKO KU3HCHHBIN MUK (IUKIIBI) TPOEKTa (IPOCKTOB);

Bce BollIENIEpEUNCIIEHHOE;

au b;

au C;

buc;

Hwu onvn u3 BapuaHTOB.

33. KitroueBoe coObITHE, 110 HACTYIJICHHIO KOTOPOTO MOYKHO CYAUTH O 3aBEPIICHUH (ha3bl UIIM BAKHOTO
JTamna B )KM3HEHHOM LIUKIIE, HA3bIBACTCA:
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JIOCTHKCHMUE,

BExa,

pe3yabTar ¢assbl;

Bce BbienepeuncieHHoe;
aub;

au C,

buc;

Hu oavn U3 BapuaHTOB.

34. lauuuatop mpoekTa - 3To puMep:

SQ 00T

. IPOEKTHOM JOJKHOCTH;
. IPOEKTHOM POJIH;

MPOEKTHOUN (YHKITNH;

. Bce BhIlIenepeyncieHHoe;
.aub;

au C,;

.buc;
. Hu ogun u3 BapuaHTOB.

35. Eciiu B mpoekTe MPOUCXOAUT CMEHA MPEICTaBUTENS 3aMHTEPECOBAHHOM CTOPOHBI, TO PYKOBOJIUTEINb
MIPOEKTA, MPEK/E BCETro, JOJIKEH:

a

b.
C.
d.
e.

YBEJIOMUTH 00 3TOM BCE APYTHE 3aNHTEPECOBAHHBIC CTOPOHHI,

MEPECMOTPETD IJIaH pPealii3aliu IPOEKTa,

PaccMOTPETh MOCEACTBUS U3MEHEHU U 00€CTIEUYNTh HOBOTO YUYaCTHUKA WH(OpMAIEH TT0 MPOEKTY;
COrjacoBaTh 3TO € 3aKa34UKOM MPOEKTA;

Hu onun 13 BapraHTOB.

36. OmnpezenieHne OCHOBHBIX TpeOOBaHUN K MPOEKTY, obecrieueHne (PUHAHCUPOBAHUS MPOCKTA 3a CUET
CBOUX WJIM MTPHUBIIEKAEMBIX CPEICTB — (PYHKIIUS:

QOO T

. 3aKa34MKa;
. HHBECTOPA,

KypaTopa;

. IOTpeOUTENsT KOHEYHOU MPOAYKIIUH;
. Hu ogun u3 BapuaHTOB.

37.Paznmure Mex 1y KOMaH/I0H MTPOEKTa M KOMAHAOW YIIPABJICHUS IPOSKTOM OINPEIACIIICTCS .

SQ 00T

. KOMIIETEHTHOCTBIO YUaCTHUKOB KaXKJ0M U3 KOMaH],
. TeKymen (a3oil )KU3HEHHOTO ITUKJIAa TPOCKTA,

KPYroM 3a/1a4, pelaeMbIX Ka)JI0l KOMaHJIOu;

. Bce BhIlenepeyncieHHoe;
.aub;

au C,;

.buc;
. Hu ogun u3 BapuaHTOB.

38.CocraB 1 pyHKIIMU KOMaH/bI YIIPABICHUS TPOCKTOM 3aBUCST OT:

a.

CJIOXKHOCTH IIPOCKTAQ,



. MacimTa0a MpoeKTa,

(ba3bl KU3HEHHOTO LIUKJIA IPOEKTA,;
. Bce BbILIENIEpEUNCIIEHHOE;

.aunb;

au C;

.buc;

. Hu onuH u3 BapuaHTOB.

STQ 0 Q0T

39.Komanna npoekTa B CBOEM pa3BUTUH, KaK MPABHIIO, IPOXOAUT CieAytomue nepuoas (hassr):

a. hopMupoBaHHe; MPOTHUBOPEUHS; HOPMAIN3AlUs JACATEIbHOCTH; peau3anus npoekra (ctabuibHas
paboTa Mo OCYILIECTBICHUIO MPOSKTA); 3aBEepIICHUE padoTHI;

b. xoHnenus peanu3anuy NpoeKTa; pa3padoTKa NPOEKTa; peaan3alis IPOSKTa, 3aBEpPIICHHE TPOCKTa;
C. MHMLMAIWS, TUIAHUPOBAHUE, OpPraHU3allMsl U KOHTPOJb BBIOJHEHUS; aHAIW3 M PEryJupOBaHHE;
3aKpBITHE,

d. yrBepkaeHUE KOHIICTIIMK YIpPaBJICHUs; pa3paboTKa IUIaHa YIPABICHHUS, pacrpenesicHHe (yHKIUA
YIIPaBIICHUS U PA3BEPTHIBAHUE CHCTEMBI YIIPABICHHS,; aHAJIHN3 U KOPPEKTHPOBKA peal3alii; 3aKphITHE;
€. Hu ogun u3 BapuaHTOB.

40. 9 pexTHBHOCTH pabOTHI KOMAH/IbI TPOEKTa 3aBUCUT OT:

. YPOBHSI CIUIOYEHHOCTH U «KOMaHJIHOTO TyXa»;

. BEITMYHMHBI OFO/KETA MPOEKTA U, TaK HA3bIBAEMOU, «MOTHBAI[MOHHON COCTABIISIFOIICH»;
po¢eCCHOHATBHON MOATOTOBKH KaXkJI0T0 YIaCTHUKA;

. Bce BrllIenepeuncieHHoe

.aub;

au C;

.buc;

. Hu onuH u3 BapuaHTOB.

SQ OO0 oW

41.TIpo6nemsl B paboTe KOMaH bl MPOEKTa MOTYT BO3HUKHYThH B PE3yJbTaTe:
. KyJIbTYPHBIX Pa3JIMYMil yHaCTHUKOB;

. pa3HUIILI B TPO(eCcCHOHAITBHON MOIOTOBKE YIACTHHKOB,

PacXOKJIE€HU B IPUMEHSAEMBIX METOJIaX paOOTHI;

. Bce BbILIENIEpEUNCIIEHHOE;

.aub;

au C;

.buc;

. Hu onun u3 BapuaHTOB.

SQ P00 oW

42.JIunepcTBO —3JIEeMEHT KOMIIETEHTHOCTH CIIEHUAIUCTA MO YIIPABJICHUIO MPOSKTaMH, MPOSBIISIOINNACS
KAaK YMEHHE!

a. CTaBUTh LIEJIM U MOTUBUPOBATH NOJAYMHEHHBIX K UX JOCTH)KEHUIO;

b. moOy>xnaTh oAl K JOCTIKEHUIO LeNel JINYHBIM IIPHMEPOM;

C. co3math aTMocdepy, B KOTOPOil BCe YUaCTHHKU KOMaH/bI TPOEKTa MOTYT CBOOOJHO BBIpa)KaTh CBOE
MHEHHUE;

d. HacTpouTh ce0s U KOMaHay MPOEKTa K JOCTHXKCHUIO HAMIYYIIMX PE3YJIbTaTOB, COOTBETCTBYIOIINX
OKUJAHMSIM KJIFOUEBBIX YYaCTHUKOB ITPOEKTA;

€. aHaJM3UpOBaTh MPOOJIEMHBIC CUTYallMH, pa3padarbiBaTb M TNPUMEHATH IOCIEI0BaTEIbHbIC
IIPOLEAYPBI UIA BBIXOJA U3 HUX.

43. MOTHBaIIMIO MOKHO OTIPEIEITUTh KaK:

a. COBOKYITHOCTH (DAKTOPOB, OMPEIEIISIONINX TTOBEICHUE YEITOBEKA;

b. cucTemy mpouenyp v mpaBuII CTUMYJIHPOBAHUS JIIOJACH K ONPEACICHHOMY ITOBEACHUIO;

C. CIIOCOOHOCTH JOCTHYHh KOHCEHCYCAa MEXKIY YYaCTHHKAMHU MPOEKTa, TTOCPEICTBOM COOTBETCTBYIOIIEH
apryMeHTaIlnH;

d. Bce BbllenepeYrcacHHOE;

e. aub;

f. auc;



g. buc;

h. Hu oxuH U3 BaprHaHTOB.

44, YripaBiaeHue IPOCKTOM, MPEXKIE BCET0, HEOOXOUMO IS

a. Omnpenenenus 1eneu 3akazunka;

b. DddexTHBHOrO OCYIIECTBICHHS TPOEKTA,;

C. Co3nanus 3pPeKTUBHBIX HHCTPYMEHTOB pealln3allii MPOEKTOB,;

d. Co3manust CTPYKTYpHPOBAHHOTO OMMCAHHUS MPOEKTA C YETKO BBIICICHHBIMH IEISIMH, KOHEYHBIM
MPOYKTOM U JKU3HEHHBIM ITUKJIOM pealu3alluu,;

€. Hu oauH u3 BapuaHTOB.

45.Yt10 u3 nepeyrcIeHHOro sBiseTcs: (hakTopaMu, CIOCOOCTBYIOMIUMH YITPABICHUIO MMPOEKTOM ?

. CprKTypI/IpOBaHHOG OIMMUCAHUC MTPOCKTA C BBIACICHHBIMU LECIAMU, IPOAYKTOM U OFpaHI/I‘-IeHI/IHMI/I;
. 3HaHMe )KU3HEHHOTO IIMKJIA TPOEKTa;

Hannune apXuBa C UCIIOJIHUTCIIbHBIMU JOKYMCHTAMU K JaHHOMY HpOGKTy;

. Bce BhIlIenepeyncieHHoe;

.aub;

au C;

.buc;

. Hu ogun u3 BapuaHTOB.

SQ 00T

46. YripaBiaeHue IPOCKTOM IpEIoiaracT:

. CO3JIaHME BPEMEHHOU OPraHU3alMOHHON CTPYKTYD;

. HaJ4ue noJpoOHO OMMCAHHON TEXHOJIOTUN NOMyYeHHUS IPOAYKTa IPOEKTa,
MIPUMEHEHHUE COOTBETCTBYIOLIUX METOJIOB, MTHCTPYMEHTOB U MPOLIEYD;

. Bce BhIlenepeyncieHHoe;

.aunb;

au C,

.buc;

. Hu ogun u3 BapuaHTOB.

SQ 00T

6.5.OneHo4YHbIe MaTepUAIbI IS IPOMEKYTOUHOI aTTecTaluu

@oHJ BONPOCOB VIS NPOBEeHHs MPOMEKYTOYHOI0 KOHTPOJIsI B (hopme 3auera

Pazgen Bonpocsl
AUCIHUTLTHHBI
OcHoBHbIE VYcnex npoexra
KOMITOHEHTBI Kpurepun ycnexa npoekra
IIPOECKTHOMI Tumnossie mpoOIeMbl B TPOSKTaxX
JESATEIIBHOCTH HanuonaneHble 1 MeXIyHapOJHBIE CTAHJAPTHI CTaHIAPTHI

B 00J1aCTH yIpaBleHUS IPOEKTHOM JIEATEIHHOCTBIO.
[IpodeccuonanbpHbIC OpraHU3aIiy U aCCOIMAITHT

Awmepukanckuit MactutyT Ynpasienus [Ipoexrtamu. AXELOS.
AHO «1OPITY»

MexnyHapoaHasi accolManus yrnpaBJIeHUs IPOEKTaMHU.
Mexnynapoanas Opranuzanus no CtangapTu3aluu

Korga ynpaBneHue mpoeKTHOM NeATeTbHOCTHI0O HIMEET CMBICT?

YeM OTIMYAIOTCS TPOEKTHI?

Paznuuus nesTenbHOCTHOTO MOIX0/4a B YIIPABICHUH MPOCKTHON
NEeSATEIbHOCTBIO OT MPOLECCHOTO

UT0 HY)XHO 3HaTh O CBOEM IPOEKTE U 32 YTO OTBEUAET PYKOBOJIUTEIH MTPOCKTA?
[IpoeKTHBIN TPEYTONBHUK U €r0 OCHOBHBIE JIEMEHTHI

OOBEKTHI MPOEKTHON JEATEITHHOCTH

CrtpykTypa 00bE€KTOB IPOEKTHOM EATETHHOCTH

JKu3HeHHbI UK poekTa. BogonaaHblil s)KU3HEHHBIN UK MPOEKTa




['uOxuii moaX0d K yIPaBICHUIO TPOSKTOM

Korna umeet cmbici roBoputs o «IIporpamme»?

Uem oTiiMyaeTcs ynpapieHUE MPOSKTOM U YIPaBICHUs MPOrpaMMon?
Kornma umeeT cMbICI TOBOPUTH O OpTderne?

UYem oTnnyaeTcs yrnpapiieHue NOpTQeseM OT yrpaBiIeHUs MPOEKTOM U TPOrpaMMoif?
KTo Takue 3auHTEpeCcCOBaHHBIE CTOPOHBI

AHanu3 3auHTEPECOBAaHHBIX CTOPOH

Ponu u ux pysHximm

Ecnm npoekt ManeHbKuii Wik HA000POT CyTep-00bIIOoN?

Koro na3znauats Ha ponau?

Kak nazHavate Ha poiau?

dopmMHUpoBaHUE KOMaHIbI TPOEKTa

Ponu nporpammsl

Pomu moprdens

KittoueBbie dTamnsl pa3BUTHUS YIIPABJICHUS IPOCKTHON JESITEILHOCTHIO

@DoH/1 BONPOCOB /171l TPOBEIEHNUsI MPOMEKYTOYHOT0 KOHTPOJIsi B popme IK3aMeHa

Paszpnen Bomnpocsl

AUCHHUTIIHHBI
Cucrema ConeprxaHue KOHIETITyaabHOU (a3bl MPOEKTa
YIPaBICHUS ConeprkaHue cTauu pa3pabOTKH IPOEKTa
IIPOEKTHOM Coneprxanue (hazbl peaqu3aiy MpoeKTa
nesTenbHOCThIO B [Coneprkanue (pas3bl 3aBEpLICHUs IPOEKTa
npodeccroHanbt |OrpaHHUEHHS peaan3aliy MPOSKTHON JeATEIIbHOCTH
oit cepe OCHOBHBIE MPUYUHBI TPOBAJIOB B IMTPOEKTE KAaK B CUCTEME

Kak chopmynnpoBats 11e51b IpoeKTa.

Hepeso uenei

Y4acTHUKH IIPOEKTA

Buaytpennss cpena npoekra

Cpena akTUBHOTO B3aMMOJAEHCTBUSI TPOEKTA

OpranuzannoHHasi CTpyKTypa IIpOeKTa

OcCHOBHBIE BUJIbI CTEHKXOJIICPOB U CTPATETUH pabOTHI ¢ HUMH

YeM posib OTAMYAETCA OT AOJKHOCTH?

3aKa34uK MPOEKTa: pOJib, OCHOBHBIC 33/1a4H, 0COOCHHOCTH

Kypatop npoekra: poisib, OCHOBHBIE 3aJjaull, OCOOEHHOCTH

TexHuueckuil 3aKa34mK MPOEKTa: poJib, OCHOBHBIE 337[a4i, 0COOCHHOCTH
Brnanenen pecypcoB: posib, OCHOBHBIE 3a/1a4H, OCOOEHHOCTH

VYnpaBisiomuii COBET. pojib, OCHOBHBIE 33/1a4H, 0COOEHHOCTH

PykoBoauTens mpoekTa: pojb, OCHOBHBIE 331a4k, 0COOEHHOCTH
AJIMHHHCTpPATOpP MPOEKTA: POJIb, OCHOBHBIE 33]]a4i, 0COOCHHOCTH
PykoBoautens paboueil rpynmnsl: poiib, OCHOBHBIE 331a4H, 0COOEHHOCTH
Kypatop u Texuuueckuii 3aKka34iK: COBMEIIEHUE POJIeH?

PykoBoautens npoekta u PykoBoauTtens pabodeit rpynmbl: COBMEIIEHUE POJICH?
PykoBoauTens mpoekTa 1 AIMUHUCTPATOP MPOEKTA: COBMELICHUE POJICH?
[TpoexTHBII moaX01 K POPMUPOBAHUIO OPTAHU3AIMOHHON CTPYKTYPHI IPOCKTa
OyHKIIMOHATBHBIA MOAX0] K (POPMUPOBAHUIO OPTaHU3AIMOHHON CTPYKTYPHI IPOEKTa
Matpu4Hslii moaxo 1 K GOPMUPOBAHHUIO OPTaHU3AIIMOHHON CTPYKTYPHI MPOEKTA
Opranu3alnoOHHO-POJIEBAst CTPYKTYpPA MPOrpaMMBbl

OCHOBHBIE IIarv IPY BHEAPEHUU IIPOEKTHOTO YIIPABJIECHUS B OTHOIICHHUU POJIEH
OcHoBHbIe ycnoBus 3()PeKTUBHOM pabOThI COTPYTHHKA B TPOEKTE

CyOBEKTBI YIIPaBICHHSI B CUCTEME MPOEKTHOM JEeATEIbHOCTH

OCHOBHBIE POJIM TPOrPAMMBI U UX CYIIIHOCTh

Opranu3anus ynpasieHus MOpT¢esieM NPOEKTOB U B3aUMOCBS3b IOHATHH
MeHekMeHTa noptgens B coorserctBuu ¢ [OCT P

OcHOBHBIE posiu TOPT(HENS U UX CYIIHOCTb

Opranu3zanys ynpasjieHHs IPOrpaMMON M B3aUMOCBSI3b TOHSITHI




MEHEeIKMEHTa nporpammel B cootBerctBuu ¢ ['OCT P
Nuannumanus npoekra

[InanupoBanue npoekra

Opranu3zanys 1 KOHTPOJIb BBITIOTHEHUS MPOCKTA

AHanu3 1 pery1upoBaHue BBIIIOJHEHUS IPOEKTa

3aKpbITHE IPOEKTA

VYrpaBneHue nmpeMEeTHONW 00J1acThIO TIPOSKTa

YrpaBiieHrue IPOEKTOM 110 BPEMEHHBIM ITapamMeTpam
VYnpaBiieHue CTOMMOCTBIO U (PHAHCHPOBAHUEM IIPOEKTa
VYnpaBiieHue Ka4ecTBOM B IPOEKTE

YrpaBiieHue puckaMu U BO3MOKHOCTSIMHU B TIPOEKTE
VYnpaBiieHue 4eJ0BeuYeCKUMH PECYPCAMHU B IIPOEKTE
YrpaBieHne KOMMYHUKAIIUSIMEA B IPOCKTE

VYmpasiieHue 3aKkynkaMy U KOHTPAaKTaMU B TPOEKTE

VYrpapiieHrue N3MEHEHUSIMU B TIPOCKTE

VYnpasnenue 6€30MacHOCTbIO B IPOEKTE

Cucrema yrmpaBJeHUS IPOSKTHOMN JEATETHHOCTHIO
Mexnynapoanas ceprudukanus no cranaapty IPMA ICB: ypoBau kBanudukanuu u
ux TpeboBaHus; TpeOOBaHMS I JONYCKA K CEpTUPHUKAIIMOHHOMY IIpoIieccy; oomas
cxema mpolecca

cepTU(UKAINH U €T0 COJepIKAHUE

Hanmonanwsnas ceptudukarus [IM Cranmapt: oOmye cBeIeHUS;
paboTa ¢ BompocamMu; TpeHaxep 3aKPHITHIX BOIPOCOB; TPEHAKED
OTKPBITBIX BOIIPOCOB; IPOMEXKYTOUYHOE TECTUPOBAHUE 10 TEMaM

6.6. llIkaapl 1 KPUTEPUH OLEHUBAHUSA MO (POPMAM TEKYIero KOHTPOJIS U MPOMeKYTOUYHOMH

aTTrecTaluu
Illkana u KpUTEPUM OLIEHNBAHUS
Ouenka Kpurtepun oueHuBaHusi 115l MEPONPUSITHI KOHTPOJISI C MPUMEHEHHEM 2-X
0aJUIbHOM CHCTEMBI
«3aYTEHO» VK-2, YK-3, OIIK-4

«HE 32aYTCHO»

Pesynbrarel 00yueHus He chopMHupoBaHbl HA TOPOTOBOM YPOBHE

Ounenka Kpurtepuu oueHuBanusi 115l MEPONPUSITUHI KOHTPOJISI ¢ MPUMeHeHHeM 4-x
0aJUIbHOM CHCTEMBI
COTIIHIHOY IMosemmennsiii YK-2.1,VK-2.2,YVK-2.3,VK-3.1,YK-3.2,VK-3.3,0I1K-4.1,
OI1K-4.2,0I1K-4.3
Crangaprusnii YK-2.1,VK-2.2,YK-2.3,YK-3.1,YK-3.2,YK-3.3,0IIK -4.1,
«XOpouIo»

OIIK-4.2,0I1K-4.3

«ynoBJaeTBoputeibHo|[loporoserii YK-2.1,VK-2.2,VK-2.3,YK-3.1,YK-3.2,VK-3.3,0IIK- 4.1,

»

OIIK-4.2,0I1K-4.3

«HEeYTOBJIETBOPUTEID [Pe3ynbTaTl 00ydeHus He cPOPMUPOBAHBI HA TOPOTOBOM YPOBHE

HO>»




