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Coaep:xanue (padoyasi nporpamMma)

Mecto qucuumiuHel B ctpykrype OIT

[Tnanupyemsble pe3ynbTaThl 00yUYeHHs 0 AUCHUIUIHHE, 00eCIeUnBaIOIINe JOCTUKCHHE
MJIAHUPYEMBIX Pe3yJIbTaTOB 00y4YEHUS MO MPOrpaMMe

O6wem u Bupl yaeOHOH paboThI
Copneprxanue JUCLUILIMHBI
MarepuanabHO-TEXHUUYECKOE M yUeOHO-METOINYECKOe 00ecreueHNe JUCLUIUIUHEI

(DOH[[ OLCHOYHBIX CPCACTB 1O AUCHUIITINHE



Ienpto u3yyeHHs TUCHMIUIMHBI  SBJIsSleTCs  (DOPMUpPOBaHME  peE3yJbTaToB  OOyudeHHs,
o0ecreynBaroIuX JOCTHKEHUE IIJIAHUPYEMBIX Pe3yJIbTaTOB OCBOCHUS 00pa30BaTeIbHOM MPOTrPaMMBI.

1. MecTo nucuuniauHbl B cTpykrype OIT

JucuuranHa YIpaBieHUE MPOCKTHON JeATEAbHOCThIO B IPO(ECCHOHAILHON cdepe BXOIUT B
o0s13aTepHy0 YacTh Os0ka b1. Jluciumiaunaer (MOTysIn)

[IpenmecTByromuye TUCHUIUIMHBI 10 CBS3SIM  KOMIICTCHITHIA:
NEeSITeNIbHOCTh B MPOQeCCUOHANBHOM cdepe

DKCNEPTHO-aHATUTUYECKAs

2. Ilnanupyemblie pe3y/ibTaTbl 00y4eHHUS MO IMCIHUILINHE, o0ecneYnBalOIue JOCTUKEHH e
IUIAHUPYEMBIX Pe3yJIbTATOB 00YUYeHHUsI 10 MPporpaMmme

W3ydenune AMCUUIUIMHBI Y IpaBJieHUE IPOCKTHOH JAesITeIbHOCTHIO B MPodecCHOHANBHOM cdepe B
o0pa3oBaTeNbHONW IporpaMMe HalpaBieHO Ha (opMupoBaHHe Yy OOy4aroIIMXCs —CIEAYOMIHUX
KOMIIETECHIIUN:

YuuBepcaabuble komnereHnun (YK):
YK-2 - Cioco0GeH ynpasisiTh MPOSKTOM Ha BCEX ATANax €ro JKU3HCHHOTO KA

[Tnanupyem |[lnaHupyemble pe3y/ibTaThl 00y4eHHUSs 10 AUCHUILIMHE

BIC

pe3yNbTaThI

00y4eHus 1o

mporpaMme

YK-2 VYK-2.1: 3Hars: YK-2.2: Ymers: YK-2.3: Bnagets (MMEeTh HaBBIKH):
JICUCTBYIOIIINE ONpeAeNsaTh Kpyr 3a7a4 B HaBBIKAMH pa3pabOTKH

IIpaBOBLIC HOPMBI,
BJIMAOIIKUEC HA

paMKax IOCTaBJICHHOM Ocian u
BI>I6I/IpaTI) OIITUMAJIBHBIC

OIITUMAJIBHBIX CIIOCOOO0B PCUICHUA
ITOCTABJICHHBIX 3aJa4, HCXOs U3

MUMEIOLIUECS CHOCOOBI UX PELICHUS JEMCTBYIOIUX NIPABOBBIX HOPM U
pecypcsl U UMEIOLINXCS PECYPCOB
CO3/ar0Ilne

OTrpaHUYEHUs

VYK-3 - CnocoGeH opraHn30BbIBaTh U PYKOBOJIUTH pab0OTON KOMaH/1bl, BbIpabaThiBas KOMaHIHYIO
CTpPATEruio JJIsl JOCTHXKEHHUS TOCTABJIEHHON 1EIH

[Mnanupyem |[lnaHupyeMblie pe3yJbTaThl 00yUeHHs MO TUCIUTLINHE

13(S

pe3yIbTaThl

o0ydeHus 1o

porpaMMe

YK-3 VYK-3.1: 3Hars: YK-3.2: YmeTs: YK-3.3: Bnagetb (MIMETh HaBBIKH):
METOTUKH pa3pabaTeiBaTh KOMaHIHYIO  [METOJaMU OpTaHW3aIuN U
dbopMupoBaHUs CTpaTeruio; OPraHU30BbIBATh  |YIPABIEHUS KOJJIEKTUBOM,
KOMaHT; METOJIbI paboTy KOJUIEKTHRBOB; IUTAHUPOBAHUEM €T0 JICHCTBUI
3¢ heKTUBHOTO YVOPAaBISATH KOJUIEKTUBOM;
PYKOBOJICTBA pa3pabaThiBaTh MEPOIIPUATHS
KOJUJIEKTUBAMH, M0 TUYHOCTHOMY,
CBOIO POJIb B 00pa3zoBaTeIbHOMY U
KOMaHJIe po(hecCHOHATTLHOMY POCTY

Ob6menpodeccnonanbubie komnereHuuu (OIIK):
OIIK-4 - CriocoOeH mpuHUMaTh SKOHOMUYECKH U (PUHAHCOBO 0OOCHOBAHHBIE OPraHU3aMOHHO-
yIpaBJeHYECKHE pelieHus B MpodecCnoHaTIbHOM NesTEeIbHOCTH U HECTH 3@ HUX OTBETCTBEHHOCTb;

[Inanupyem
bIe
pe3yIbTaThl
o0ydeHus 1o
porpaMme

Ilnanupyemblie pe3yabTaTbl 00y4eHUs M0 JUCHUIIINHE




OIIK-4

OIIK-4.1: 3uaThb:

OIIK-4.2: YMeTs:

HaBBIKH):

OIIK-4.3: Bnagets (MMETh

OCHOBHBIE METO/IbI
dbopMupoBaHHS
¢duHaHCOBO-
SKOHOMMYECKUX
eIl IeATENbHOCTH
OpraHu3aIuu
(mpeanpusTus) u
dbopMupyeT Ha UX
OCHOBE NEPEYHH
3aJ1a4, KOTOphIE
MOTYT PEIIaThCs
UHCTPYMEHTaMH
HKOHOMHYECKOTO

aHaJIM3a

OLICHUBATh IOCJICACTBUS
aJbTEPHATHUBHBIX BAPUAHTOB
pEIIeHUs TOCTABICHHBIX
po¢)eCCHOHANIBHBIX 3a71a4;
pa3zpabaTbIBacT u
000CHOBBIBAET BaApHUAHTHI X
pELICHUS C YYETOM KPUTEPHUEB
SKOHOMHYECKOH

3¢ (HEeKTUBHOCTH, OIIEHKU
PHUCKOB U BO3MOKHBIX
COLIMAJIbHO- DKOHOMHYCCKUX
OCJIENCTBUN

HaBBIKAMU NPUHATHS (PUHAHCOBO-
000CHOBaHHBIX PEIICHUH B CBOEH
npodeccoHaABHOM IeATEIPHOCTH
¥ IPOTHO3UPOBAHUS OTBETHOTO
IIOBEICHUE APYTUX
3aWHTEPECOBAHHBIX
CTOPOH/Y4aCTHUKOB
CTPATETHYECKOTO B3aUMO/ICHCTBHSI

3. O0bem u BUIbI yueOHOH padoThI
VY4eOHbIM IJIaHOM IIPEyCMaTPUBAIOTCA CIIEIYIOIINE BU/IbI Y4eOHOM pabOThI IO TUCHUIUINHE!

Ounasi popma 00yueHHus

Buabl yueoHoii paéoThl Beero uac/ s.c.
Cewm 3 Cem 4
KonraktHas paboTa, B TOM YHCIIE: 12.15/0.34 12.3/0.34
3aHATHS JTEKIIMOHHOTO THITA 4/0.11 4/0.11
3aHATHS CEMUHAPCKOTO TUTIA 8/0.22 8/0.22
NunuBunyanpHas kKontaktHas padora (MKP) 0.15/0 0.3/0.01
CamocTosTenpHas padora: 113.85/3.16 97.7/2.71
ITpomexxyTOUHAas aTTeCTaluUs 18/0.5 34/0.94
Bun nmpomexyTo4HOM arTecTalnum:
Dk3aMeH, 3a4eT 3au 9IK3
O61mmas Tpya0eMKOCTh (00beM YacTu
o0OpasoBartenbHON MporpamMmsl): Yackr 144 144
3adeTHBIE €TUHUIIEI 4 4
4. Conep:xkanue JUCHUNTIHHBI
4.1. Pazoenvt, memovl OUCUUNTUHDL U 6UObL 3AHAMUIL:
Tematnueckuif  minaH  JUCHUIUIMHBL ~ YTPaBICHHE  OPOEKTHOM  AESITEIbHOCTHIO
npodeccuoHabHOU cepe mpeacTaBiIeH B TabIuIIE.
Pa3nesibl, TeMbI AUCHUILUIMHBI U BUIbI 3AHATHH
Ounas ¢popma 00ydyeHHUs
KonTakTHas padora = Ilnanupyembie
3ansaTus § pe3yJabTaThl
CEeMHHApPCKOro é Oﬁy‘leHI/lﬂ B
No | HamvenoBanue Tembl | = THIA g £ COOTHOMEHNH ¢
- = = A ® S
/i (pasneua) g 5 o= = = S 'S pe3yabTaTamMu
JUCHUILIUHBI ) = = = [ 0 =
= g5 S o0yueHHus 10
;d 5 5 00pa3oBaTeabHOI
nporpaMmme
OcCHOBHBIE KOMITOHEHTBI 37130%,115_;/11{_%7125_3;1; i
1. |mpoexTHOM 4 8 111,55 VK-3.3, OITK- 4.1,
AeATeboeTH OIK-4.2, OTIK- 4.3




YK-2.1, YK-2.2, YK -
Cucrema yripaBieHUs 2.3, VK-3.1, VK- 3.2,
2 MPOEKTHOM 4 8 100 VK-3.3, OIIK- 4.1,
EATEILHOCTRIO B OIIK-4.2, OIIK- 4.3
npodeccnoHaTbEHOM
chepe
Kontposn 52
Hroro 8 | 16 | 045 | [ 21155
4.2 Cooepicanue pazoenos u mem
4.2.1 KontakTHas padora
TemaTHKa 3aHATHI JTEKIIMOHHOTO THIIA
HaumenoBanue
Buj zansarus
Neni/m | Tembl (pa3aesia) % TemaTuka 3aHATHSA JEeKIMOHHOI0 THIIA
JIEKIHOHHOT0 THIIA
JAUCTUTLITHHBI
1. OOBeKTHI yrpaBiIeHUs IPOCKTHON AESITETbHOCTHIO
JEKIHS B chepe pUHAHCOBOTO KOHTPOJIS, KOHCAITHHTA U
OcHoBHbIE aHayin3a OM3Heca: MPOeKT, Iporpamma, noprdens
KOMITOHEHTBI CyObeKTbl yIpaBieHUsI IPOEKTHON
MIPOEKTHOMN NeSTeNIbHOCTBIO B cepe (GUHAHCOBOTO KOHTPOJI,
JeSITeTbHOCTH JIEK IS KOHCAJITHHTA U aHajn3a Ou3Heca:
3aMHTEPECOBAHHBIE CTOPOHBI, POJIH MIPOEKTA,
IpOTrpaMMebl, TOpTdes
2. |Cucrema JR— [Iporeccel 1 IpeIMETHBIC TPYTIIIBI YIIPABICHHS
yIpaBIeHUs IPOEKTOM B MPodecCHOHANBHOM cdhepe
IPOEKTHOM Cucrema yrpaBJIeHHS MPOCKTHOMN JESITEITLHOCTHIO
JESITEIIbHOCTHIO B B poceccuonansHoit chepe. [Toaroroska
poeCCHOHAIBHO e HAITMOHATHHOU U MEXKTyHAPOIHOUN CepTHPUKAITIU
it chepe IPMA / TIM Crangapt

*JIeKIIMU 1 UHBIE YUeOHBIE 3aHSTHS, IPEAyCMaTPHUBAIOIINE MPSUMYIIECTBEHHYIO Niepeaady yueOHoi nndopmarmm
MeAaroru4eckuMy pabOTHUKAMU OpPTaHM3alWU U (WIK) JIMIAMH, TTPUBJIEKaeMbIMHA OpTaHU3alMed K peaTu3aliu
O6paSOBaT6HLHHX IporpaMm Ha MHBIX YCJIOBUAX, 06y‘la}0H_[I/IMC$I

TemaTnKa 3aHATHH CEMHHAPCKOI0 THIIA

HaumeHnoBanue
Buj 3ansiTus
Nen/m | Tembl (pasaeia) - TemaTuka 3aHATHS CEMHHAPCKOI0 THIIA
CEMHHAPCKOI0 THIIA
AU CHUTIIMHBI
1. [OcuHoBHbIC [IpobnemaTuka U MeToIMYECKas oropa
KOMITOHEHTBI NPaKTUYECKOE 3aHATHE |[IPOEKTHOM JIeATENbHOCTH B cpepe (UHAHCOBOTO
IIPOEKTHOMN KOHTPOJIsl, KOHCAJITHHIA U aHaJIn3a Ou3Heca
JeSITEIIbHOCTH [IpoekT, mporpamMma, NOpTQesb Kak OCHOBHBIE
MMPAKTHYCCKOC 3aHATHUC o
00BEKTHI POEKTHON JESITEIbHOCTH
NpaKTHYECKOe 3aHATHE |3anHTepECOBAHHBIE CTOPOHBI (CTEHKXOJIIEphI)
KittoueBbie ponu 1 popMupoBaHUE KOMAH/IbI
IPAKTHYECKOE 3aHATHE |TIPOEKTa, MPOorpamMmbl, opTdens B chepe
VCKYCCTBEHHOT'O MHTEJJIEKTa
2. |Cucrema [Ipoueccel ynpasieHuss IpOEKTOM B
yIpaBiIeHUS NpaKkTHYecKoe 3aHATHE  |TpodecCHOHaIbHON cepe: UHULIUMPOBAHUE,
IIPOEKTHOMN MIOIrOTOBKA, pean3alis U 3aBEpIICHUE IPOEKTa
JCATCIIBHOCTBIO B [IpenMeTHBIE IpyNIIBI IPOLECCOB YIIPABICHUS
npogeccuoHaIbHO MIPOEKTOM (TporpamMmoi) B mpogeccuoHaNbHON
i chepe cdepe: opraHu3anus U 3aMHTEPECOBAaHHbBIE
Cb p MPAKTHUYCCKOC 3aHATHUC (1) P P il p
CTOPOHBI, BBITO/IBI, COJIEPKaHUE, CPOKH,
(uHAHCHI, TUTAHUPOBAHHUE U KOHTPOJIb,
W3MEHEHMsI, PUCKH ¥ BO3MOKHOCTH, PECYPCHI,




KOMMYHHKAIIUU U 3HAHHA, KAYCCTBO, 3aKYIIKU U
MTOCTaBKH

Cucrema yrpaBieHUs IPOEKTHON
NeSATeTLHOCTBIO B MPodeCcCHOHAIBHOM cdepe:
IIEPCOHAJ, OpraHU3aluOHHbIE CTPYKTYPEIL,
IPOIIECCHI

IMPAKTHYECKOC 3aHATHE

IToaroroBka Kk MEXIyHapOIHON U
IPaKTUYECKOE 3aHATHE |HaIMoHabHOU cepTudukaruu IPMA ICB / TIM
Cranjgapt

**  ceMUHapbl, TPAKTUYECKHE 3aHATHS, IPAKTUKYMBI, Ja0OpaTOpHBIE pPa0OTHL, KOJUIOKBUYMBI W HWHBIE

AHAJIOTUYHBIC 3aHATUA
HNuas koHTaKkTHas1 padoTra

[Ipu npoBenennu yueOHbIX 3anaTnii CI' DY obecrnieunBaeT pa3BUTHE Y O0yYArOIIMXCS HABBIKOB
KOMaHAHOM padoThl, MEXIMYHOCTHOW KOMMYHHUKALIUM, NPUHATHS pEIICHUN, JUAEPCKUX KauecTB
(BKJTIOYAst TPU HEOOXOAUMOCTH MPOBEACHUE NHTEPAKTUBHBIX JICKIIHM, IPYIIOBBIX TUCKYCCHI, POJIEBBIX
UI'p, TPEHUHIOB, aHAJIN3 CUTYyalluil 1 KIMUTALMOHHBIX MOJEJIEH, IpenoiaBaHue AUCUUILINH (MOAYJIeH) B
dbopMe KypcoB, COCTaBIIEHHBIX Ha OCHOBE pe3yJbTaTOB HAYYHBIX HCCIEIOBaHHUM, MPOBOJIUMBIX
OpraHM3alyeil, B TOM YHCIIe C Y4€TOM PErHOHAIbHBIX 0COOEHHOCTEN MPOPECCHOHANBHON AESITENIbHOCTH
BBIITYCKHUKOB M TIOTPEOHOCTEH paboToaaTeIIeH).

@opmMbl U METOAbl NPOBEJACHHUS MHOM KOHTAKTHOM pabOThl NpuBelAeHbl B MeTtoanueckux
yKa3aHUSX TI0 OCHOBHOM MpogeccuoHaNbHON 00pa30BaTeIbHOM MPOrpaMMme.

4.2.2 CamocTosiTeJibHasi paboTa

HaumenoBanue TeMsbl (pa3aesia .
Neni/n (pasneaa) Bua camocTosiTe/ibHOM padoThl ***
AUCHHUILJIMHBI
OCHOBHBIE KOMITOHEHTBI IPOEKTHOM - TIOArOTOBKA JIOKJIa1a
1. IEeSITECIbHOCTH - IIOATrOTOBKA BHGKTpOHHOﬁ npe3CHTallun
- TCCTUPOBAHHNC
Cucrema ynpaBiieHUs IPOEKTHON - IOATOTOBKA JIOKJIa1a
2. |mesaTenbHOCTHIO B MPO(dhecCHOHAIBHOM - IOJrOTOBKA 3JIEKTPOHHOM NPE3CHTALH
C(1)epe - TECTUPOBAHHE

*** caMOoCTOSITEIbHAS pa60Ta B CCMCCTPEC, HAIIMCAHUC KYPCOBBIX pa60T, AOKJIAA0B, BBIIIOJIHCHUE KOHTPOJIbHBIX

pabor
5. MarepuajibHO-TEXHUYECKOE U YUeOHO-MeToInYecKoe o0ecrevyeHue 1 CHUIIUHbI

5.1 JIuteparypa:

OcHoBHast InTepaTypa

1. VYmupasienue npoekramu : yueOHHUK U IpakTUKyM st By30B / A. W. Banamos, E. M. Porosa, M. B.
Tuxonosa, E. A. Tkauenko ; mox obuieit penakiueit E. M. Porosoit. — Mocksa : M3narenscTBo
IOpaiir, 2023. — 383 c¢. — (Boicmee obpazosanue). — ISBN 978-5-534-00436-6. — Tekcr :
aNeKTpoHHbIH // ObpasosarensHast miathopma FOpaiir [caitr]. — URL: https://urait.ru/bcode/510590

2. Tlonsxos, H. A. YnpasjieHre HHHOBAIIMOHHBIMU POEKTAMH : YUEOHUK M TIPAKTUKYM st By30B / H.
A. Tlonsixos, O. B. Moroswmios, H. B. JlykamoB. — 2-e u3., uctp. u gon. — MockBa : M3gateiascTBo
Opaiit, 2023. — 384 ¢. — (Beicuiee obOpasoBanue). — ISBN 978-5-534-15534-1. — Tekcr :
aneKTpoHHIH // Obpa3osarensHast miathopma IOpaiir [caitr]. — URL: https://urait.ru/bcode/511434

JdomosHuTeIbHAS JIUTEpPATypa
1. Kysnenosa, E. B. Ynpasnenue noprdesnem npoeKToB Kak HHCTPYMEHT Pean3aliiii KOPIHOPaTHBHOM

crparerun : ydeOHuK s By3oB / E. B. Ky3nenoBa. — 2-e m3n., nepepad. u gon. — Mocksa :
WznatenscrBo FOpaiit, 2023. — 177 ¢. — (Beiciiee oopazosanue). — ISBN 978-5-534-07425-3. —
Texkct : onextponsbli // OOpasoBatenbHast 1iatgpopma HOpaiit  [caiit]. — URL:

https://urait.ru/bcode/512289
2. 3y0, A. T. VmpapieHue IpOEKTaMu : y4eOHUK M MPaKTUKyM it By30B / A. T. 3y6. — Mocksa :
UznarensctBo HOpaiit, 2023. — 422 c. — (Bricee odpasoBanue). — ISBN 978-5-534-00725-1. —

Texkct : onexrponsblii // OOpasoBatenbHas 1iatgpopma HOpaiit [caiit]. — URL:
https://urait.ru/bcode/511087



https://urait.ru/bcode/510590

Jlutepatypa Il CAMOCTOSATEIHLHOI0 H3yYeHHUSs
1.

52 Hepeqenb JIMIEH3UOHHOT0 IPOrpaMMHOT0 odecrneueHus

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Microsoft Office 2016 Professional Plus (Word, Excel, Access, PowerPoint, Outlook,
OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access, PowerPoint)

5.3 CoBpeMeHHbIE NMPo(eccHoHAIbHBbIE 0a3bl JaHHBIX, K KOTOPbIM 00ecneuyuBaeTcsi 10CTy N
00yyarIMXCs

1. TIlpodeccuonanpHas 06aza pganHbiXx «lMHQOpMalMOHHBIE CcUCTEeMbl MHHHCTEPCTBA
KOHOMHYECKOro pa3Butusi Poccuiickoit ®enepauuu B cetn Murepuer» (Ilopran «OdunmansHas
Poccus» - http://www.gov.ru/)

2. IlpodeccuonanpHas 0a3a naHHbIX «DHUHAHCOBO-3KOHOMHUYECKHME Nokazatenu Poccuiickoit
Denepannuny (Odunmansupiii caiit Munucrepera punancos PO - https://www.minfin.ru/ru/)

3. Ilpodeccuonanpuas 6a3za naHHbix «OdunuansHas cratuctuka» (OduuManbHbBId calT
DdenepanbHO CayKObI FOCYIapCTBEHHOM cTaTUCTUKH - http://www.gks.ru/)

5.4. NHdpopManHOHHO-CIPABOYHbIE CHCTEMbI, K KOTOPbIM 00eclmeYyuBaeTcsi TOCTYI
o0yyaruuxcs

1. CnpaBouno-nipaBoBas cuctema «Koncynbrant [Limrocy

2. CnpaBouno-tipaBoBas cucrema «["”APAHT-Makcumym»

5.5. CnenuajbHble MOMeLIeHUus

VY4eOHble ayAUTOpUH IS KomruiexTs! yueHndeckoit Mebenu
[IPOBEICHUS 3aHATUH JIEKIMOHHOTO  |MyJIbTUME TMIHBIN TPOEKTOP
THIIA Hocka

OKpaH
VY4eOHble ayIUTOPUH IS KommuiekTsl yueHHnueckoi Medenu
IIPOBE/ICHUS IIPAKTUYECKUX 3aHATHN |MyJIbTUME TMIHBINA TPOEKTOP
(3aHATUH CEMUHAPCKOTO TUIIA) JHocka

OKpaH

Komnbrorepsl ¢ BbIxo10M B ceTb «MHTepHET 1 DNOC CI'DY

VY4eOHble ayauTOpuH Ui rpynnoBbiX |KoMIuiekTsl yueHH4eckoi Medenun

Y UHUBUYaJbHBIX KOHCYJNbTAUUK |MyJIbTUMEIUNHBINA IPOEKTOP

Hocka

OkpaH

Kommnsrorepsl ¢ BbIxo1oM B ceThb «MHTEpHET) M1 OMOC CI' DY

VYueOHbIe AyJUTOPUHN IUIA TCKYILICTO KoMmekTsr yquHqCCKOﬁ MeOenu

KOHTPOJI U TPOMEKYTOUHON MynbTUMEIUINHBINA IPOEKTOP
aTTecTanuuu Jocka
OKpaH

Komnbroteps! ¢ BbIxo10M B ceTb «MHTEpHET» 1 DNOC CI'DY

[Tomermenus Ay camocrosTenbHON  |KoMIiekThl yueHnuecko Meoenun

paboThI MynbTUMEIUINHBINA IPOEKTOP

Hocka

OKkpaH

Komnbroteps! ¢ BbIxo10M B ceTh «HTepHET» 1 OUOC CI'DY




HOMCH_IGHI/IH I XpaHCHUA U KommaekTsl CHQLII/IaJII/I?;I/IpOBaHHOﬁ MC6€JII/I AJI XpaHCHUA
PO UITAKTHIECKOTO 00CTYKHUBaHUS |000pYyI0BaHUS
000pyAOBaHUS

5.6 JIaGopaTtopuu u 1adopaTopHoe 000py10BaHHe

6. @oH/ OLIEHOYHBIX CPEJCTB MO TUCIHUIJINHE YIIPaBIeHHE MPOEKTHOM /IeiTeIbHOCTHIO B
npodeccuoHaabHOM cepe:

6.1. KoHTpOo/IbHbIE MEPONIPUSITHS MO TUCIHHUIIIMHE

®opMa KOHTPOJIS OT™MeTHuTH
Bup xoutpos HY’KHOE 3HAKOM
«+»
Tekymmii KOHTPOJIb OlLieHKa JI0KJIAJI0B +
Y CTHBIN/TUCHMEHHBIN 0NIPOC +
TectupoBanue +

IIpakTyeckue 3axauu -
OrnieHKa KOHTPOJBHBIX padboT (A1 3a04HOM (HOPMBI

00yueHus)
[IpomexxyTOouHbIN 3auer +
KOHTPOJIb DK3aMeH +

Ilopsitok mnpoBegeHMsT MePONPUSTHH TeKYIIEro M MPOMEXKYTOYHOIO KOHTPOJIS
onpeneasiercss MeToauyecKUMH YKa3aHUSIMU 110 OCHOBHOM npogeccuoHaJIbHON 00pa3oBaTebLHOIMI
nporpammMe Bbiciiero oopazoBanusi; IlojsioskeHneM 0 0A/UILHO-PEHTHHIOBON CHUCTEMe OLEHKH
ycneBaeMoCTH OOYyYAIOIIUXCS 1O OCHOBHBIM 00pa30BaTe/IbHbIM MNPOrpaMMaM  BbICIIEro
o0pa3oBaHusi — mporpaMmMaM 0akajaBpuaTa, IPOrpaMMaM CHelUHAJTUTeTa, MNPorpaMmMam
MarucTparypbl B ¢eepajbHOM rocy1apcTBEHHOM ABTOHOMHOM 00pa3oBaTeIbHOM YUpe:KIeHUun
BbICIIEero o0pa3oBanusi «CaMapcKuii rocy1apCTBEHHbIH 3IKOHOMHYECKUI YHUBEPCUTET».

6.2. [Inanupyemble pe3yabTaThl 00y4eHHs MO AUCHUILINHE, 00eceYUBaIOIINe JOCTHKEHUe
IUIAHUPYEMBIX Pe3yJIbTAaTOB 00yUYeHUsi M0 MporpaMmme

YuauBepcanbhbie komnerenunu (YK):
YK-2 - CiocobeH yrpasisiTh MPOSKTOM Ha BCEX ATANax €ro JKU3HCHHOTO KA

[Tnanupyem |Ilianupyemble pe3yJbTaThl 00y4eHHUs] 10 UCHHMILIHHE

BIC

pe3yJbTaThI

00yueHus 1o

nporpamMme
VK-2.1: 3narse: VK-2.2: Vmers: VK-2.3: Bnanets (MMeTh

HABBIKH):

JeiicTByoIne OTIpeNieNATh KpPYT 3a/1a4 B HaBBIKAMHU Pa3pabOTKU
[PaBOBbIC HOPMBI,  |[paMKax IMOCTABJICHHOM LI€M U |ONTHUMAJIbHBIX CIOCOOO0B
BIIHSIOIINE Ha BBIOMPATH ONTHMAJIHHBIE peleHwsI MOCTaBJICHHBIX 3a/1a4,
UMEIOIINeCs CHOCOOBI UX PELICHUS UCXO0/1S U3 ACUCTBYIONINX
pecypcsl U MIPABOBBIX HOPM M HMEIOTIIHXCS
co3Jaromue pecypcoB
OTPaHUICHUS

[ToporoBbIif | METOTBI pa3padaTbIBaTh MPOEKTHI, HaBBIKAMH YTIPABIICHUS
yTpaBJIeHUS OTIpeNIeNATh LENIeBbIE ATAIBl U [[IPOEKTaMU B IOCYAapCTBEHHOM U
MPOEKTaMM; TAIbl  (OCHOBHBIC HAIPABJICHUS paOOT. [MyHHIIUTIAIEHOM YTIPABIICHHUH.
KHU3HEHHOT'O LIUKJIa
MPOEKTA.




CranmapTHbI | COBpeMEHHbBIE paspabarbIBaTh U yIITyOJI€HHBIMH HaBBIKAMU
(B KOHIIENTyaJbHbIE  |aHAIU3UPOBAThH OpraHu3alK IPOEKTHON
JIOTIOJTHEHHE | TIOAXO/IBI K IbTEPHATUBHBIC BAPUAHTEI NeSITeIbHOCTH ISl PELICHUS
K YIPaBJICHUIO IPOEKTOB JJIsl JOCTUKECHHUS 3aJa4 IpoecCHOHaIbHOIO pocTa
IIOPOTOBOMY) | IPOEKTaMH Ha BCEX |HAMEUYEHHBIX Pe3yJIbTaTOB U pa3BUTHUS

JTanax ero

KU3HEHHOTO LIUKJIa
[oBBITIEHHBI |TPUHITUIIBI 1 IPOBOJUTH CPABHUTEIILHBIN HaBBIKAMHU TIPOBE/ICHUS OLICHKU
(B QITOPUTM aHaJIu3 AJIs BBIABICHUS 3¢ (GEKTUBHOCTH NIPOEKTOB
JIOTIOJIHEHUE |pa3paboTKu ONTUMAJILHOTO
K JIbTEPHATUBHBIX JIbTEPHATUBHOIO MPOEKTA IS
OPOTOBOMY, |TIOJIXO/IOB K JOCTH)KEHUS! HAMEUEHHBIX
CTaHJApTHOM |yIIPaBJICHUIO pe3yJbTaToB
y) IIPOEKTaMU Ha BCEX

JTanax ero

JKHN3HCHHOI'O IMUKJIa

VYK-3 - CiocoGeH opraHu30BbIBaTh U PyKOBOJIUTH padOTOI KOMaH/IbI, BEIpa0aThIBasi KOMaHAHYIO
CTPATETHIO JIsl JOCTHKEHHSI TTOCTABJICHHON 1EJIH

[Tnanupyem |Ilianupyemble pe3yJbTaThbl 00y4eHHUs 10 JUCHMILIHHE
BIC
pe3yJbTaThl
00y4eHus 1o
nporpamMmme
VK-3.1: 3HaTh: VK-3.2: YMeTh: VYK-3.3: Bnaaers (MMeTh
HABBIKH):
METOAUKH pa3pabaTbiBaTh KOMaHJHYIO  |METOJaMH OpraHu3aluu 1
dbopmupoBaHus CTpATETHI0; OPTaHU30BBIBATh  |YIPaBJICHUS KOJJICKTHBOM,
KOMAaH/I; METO/Ibl paboTy KOJIEKTUBOB; IUITAHUPOBAHUEM €ro JeHCTBUI
3¢ (HEeKTUBHOTO YIIPaBJIATh KOJUIEKTUBOM;
PYKOBOJICTBA pa3pabaTbIBaTh MEPONIPHUATHS
KOJUJIEKTUBAMH, 110 JTHYHOCTHOMY,
CBOIO POJIb B 00pa3oBaTeIbLHOMY U
KOMaHie po(hecCHOHATILHOMY POCTY
[ToporoBelif  |0oCHOBHBIE pa3pabaTbiBaTh KOMaHIHYIO  |METOJaMH OpraHu3aluu 1
TIPUHITAITBL CTpaTETHI0; OPTaHU30BBIBATh  |YIPaBJICHUS KOJJICKTHBOM,
dbopmupoBaHus paboTy KOJJIEKTUBOB; IUTaHUPOBaHHUEM €ro JeHCTBUH.
KOMaH[ 1 YIPaBIATH KOJJICKTHBOM.
3P PEKTUBHOTO
PYKOBOJCTBA
KOJIJIEKTUBAMHU.
CraHaapTHbI | MHHOBAllMOHHBIE pa3pabaTbiBaTh KOMAaHIHYIO  |METO/aMH OpraHu3aluu 1
(B MOJIXO/IbI, METOJIBI M [CTPAaTEruio; OpraHu30BbIBATh  |yIpPaBIEHUS KOJUIEKTUBOM,
JIOTIOTHEHUE | TPUEMBI paboTy KOJUIEKTHBOB; IJIaHUPOBAHUEM €ro JeHCTBUI ¢
K ¢dbopmupoBaHus YIPaBIATh KOJJIEKTUBOM C y4eTOM crietu (UK KOHKPETHBIX
MOPOTOBOMY) | KOMaH U Y4eTOM crieunpuxu OpraHu3anuin
3¢ HEeKTUBHOTO KOHKPETHBIX OpraHu3alui
PYKOBOJICTBA
KOJIJICSKTHBAMHU.
[ToBBIIIEHHBI |TTOXOTBI MPUMEHSTh OCHOBHBIC HaBBIKAMHU BBIOOpa
(B IIPEOI0JICHUS METOAMKH IO MIPEOIOJIEHUIO  (ONTHUMAaJIbHOIO METOJIA 110
JIOTIOJTHEHNE |KOH(IUKTOB B KOH(JIMKTOB B KOJUIEKTHBE OpraHu3aiu padboTsl
K KOJIJICKTHBE KOJIJICKTHBA

IOPOTOBOMY,




CTaHIapTHOM
Y)

Oobmenpodeccuonanbubie komnerenunu (OIIK):
OIIK-4 - Crioco6eH MpuHUMATh SKOHOMUYECKH B (PTHAHCOBO 0OOCHOBAHHBIC OPTaHU3AI[MOHHO-
yIpaBJICHYECKHUE PEHICHHUs B TPO(ECCHOHATBHOMN NeSITEIbHOCTH U HECTH 32 HUX OTBETCTBEHHOCTD;

[Inanupyem (Ilnanmpyembie pe3yJbTaThl 00y4YeHHS 1O AUCHUIINHE
BIC
pe3yJIbTaThl
00yueHus 1o
porpaMme
OIIK-4.1: 3unars: OIIK-4.2: YmeTs: OIIK-4.3: Bnagets (MMETh
HABBIKH):
OCHOBHBIE METO/IbI  |OLIEHUBAThH MOCIEACTBUS HaBbIKAMU MPUHATHUS
dbopmupoBanus QIbTEPHATUBHBIX BAPHAHTOB  |(HMHAHCOBO-00O0CHOBAHHBIX
¢dbuHaHCOBO- pellIeHUs TOCTaBIEHHBIX pelIeHuid B CBOEH
HKOHOMHYECKUX npodeCCHOHATBLHBIX 3a]1a4; npogeccuoHaTbHON
Henel JesTebHOCTH |pa3padaTbiBaeT U JESITENIbHOCTH U
OpraHu3aluu 00OCHOBBIBACT BAPHAHTHI UX  |IIPOTHO3MPOBAHUS OTBETHOTO
(mpeanpusATus) u pEIlIeHHUs C YYETOM KPUTEPUEB |MOBEIEHUE IPYTHX
dopmupyeT Ha UX  |IKOHOMHUYECKOU 3aWHTEPECOBAHHBIX
OCHOBE NIEPEYHU 3¢ (HeKTUBHOCTH, OLIEHKU CTOPOH/Y4aCTHUKOB
3a/1a4, KOTOpbIE PHCKOB ¥ BO3MO>KHBIX CTPaTETUIECKOTO
MOTYT peIIaThCcs COLIMANIbHO- SKOHOMUYECKUX  |B3aUMOJICHCTBUS
UHCTPYMEHTaMHU MOCTIEICTBHMA
SKOHOMHYECKOTO
aHaJM3a
[Toporoeiii |CyTeBble TEPMHUHBI B |OLIEHUBATH MOCIEACTBHS HaBbikamu npusstus
chepe ATBTCPHATHUBHBIX BAPUAHTOB  |(PHMHAHCOBO-00OCHOBAHHBIX
dbopMupoBaHus pEeIIeHUs TOCTaBIEHHBIX peleHuit B cBoe
¢buHaHCOBO- MpoeCCHOHANIBHBIX 337124 npodecCuoHaTbHON
HKOHOMHUYECKUX JeSITebHOCTH
LEeJeN NeITeIbHOCTH
OpraHu3aluu
CrangapTHbl |AJIroput™ pa3palaTeIBaTh U HaBsikamu nporao3npoBaHus
(B HPOU3BOJILHO 000CHOBBIBAaTh BAPHAHTHI OTBETHOI'0 NIOBEJICHUE JAPYTHX
JIOTIOJTHEHNE |BBIOPAHHOTO METO/1A |pelleHus 3a]a4 Pa3BUTHUS 3aMHTEPECOBAHHBIX
K 1eenoaaraHus OpraHu3alUM C yYETOM CTOPOH/Y4YaCTHUKOB
IOPOTOBOMY) | I€ATEIIEHOCTH KPUTEPHEB SKOHOMHUYECKOM CTPaTETUIECKOTO
OpraHu3aIu 3P HEKTUBHOCTH, OLIEHKU B3aUMOJICHCTBUS
PHICKOB ¥ BO3MO>KHBIX
COLIMAJIBHO- SKOHOMHYECKHUX
OCJIEACTBUN
[ToBbItIeHHBI |ATOPUTM YMeTh caMOCTOSITENTEHO HaBbikamu KOHCTpYyHpOBaHUS
(B HECKOJIBKUX MIPOBOJIUTH OIICHKY PHUCKOB CXEMBI BBITTOJIHEHHS TPOEKTA TPH
JIOTIOJIHEHHE |METOJI0B OCYILIECTBIICHHSI TPOEKTA Pa3TUYHBIX CIIEHAPUSIX
K eJIenoaraHus MTOBEJICHHSI 3aMHTEPECOBAHHBIX
IOPOT'OBOMY, |1€ATEIILHOCTH Y4aCTHUKOB
CTaHJAPTHOM |OpTaHU3AIIH
y)

6.3. [lacnopT OLIEHOYHBIX MATEPHAJIOB

Ne HanmeHoBaHue KonTtpoumnpyembie Buj koHTpO/ISI/MCIO/IBb3yeMble OLICHOYHbIE
n/n TeMbl (pa3aesia) IJIAHUPYeMbIe cpeacTrsa
AUCHHUILINHBI pe3yJIbTaThl 00y4eHH s
B COOTHOLLIEHUH C Texymmuii IIpoMexxyTOYHBII
pe3yJbTaTaMu




00yuyeHus mo
nporpamMmme

1. OcHoBHBIC VK-2.1, YK-2.2, VK- TectupoBanue 3auer
KOMITOHEHTBI 2.3, YK-3.1, YK-3.2, YV CTHBIM/TTUCEMEHHBIN
MIPOEKTHOM VYK-3.3, OIIK-4.1, OIIK [ompoc
EATEILHOCTH -4.2, OIIK-4.3
2. Cucrema VK-2.1, YK-2.2, VK- TectupoBanue DK3aMeH
YIPaBJICHUS 2.3, YK-3.1, YK-3.2, Y CTHBIN/TTUCbMEHHBIN
MIPOEKTHOM VYK-3.3, OIIK-4.1, OIIK [ompoc
NEATEIFHOCTRIO B -4.2, OIIK-4.3
npodeccnoHaTbEHOM
chepe

6.4.011eHOYHbIE MATEPHAJIbI JJIA TEKYLEro KOHTPOJIsI

IlpumepHasi TeMaTHKa J0KJIA/I0B

Pasznen
JUCHUILINHBI

Tembl

OcHOBHbBIE
KOMITOHCHTBI
MPOEKTHOM
JIeITeIbHOCTH

10.

11.

12.

13.

14.

OnumuTe KIOYEeBblE TEHJICHIMH B COBPEMEHHOM Ou3Hece M OOIIecTBe,
KOTOpBIE, IPEXkKIE BCEro, 00yCIOBUIN Ba)KHOCTh OCYILIECTBIICHUS IPOEKTHOMN
JESATEIIBHOCTH;

Onumure CBSI3b NPOEKTHOM JAEATEIBHOCTH C pealu3alueil cTpareruu
pa3BUTHS.

Uro Ttakoe cTaHmapT 1o ympasieHUr0 Mnpoektamu? C Kakoill Lenbio
paspabatbiBatoTCs Takue craHaapThl? [IpuBenuTe npuMepsl CTaHIApTOB IO
YIIPaBJICHUIO IIPOEKTaMu. JlaiiTe XapaKTEPUCTUKY KaKIOMY U3 IIPUBEICHHBIX
IIPUMEPOB.

Ha3zoBute wu3BecTHhle BaM craHaapTel 1O YNPABICHHUIO IPOEKTHOU
JIeITeIbHOCTRI0, MpUHATHIE B Poccuiickoit deneparuun?

Uro Takoe MpPOEKT M KaKOBbl €ro OCHOBHbIe mpu3Haku? Ilpusenure
HECKOJIBKO IIPUMEPOB IIPOEKTOB, CIPYIIIUPOBAB 3TH IPOEKTHI 110 U3BECTHBIM
KJIaCCU(PUKALMOHHBIM OCHOBaHUSIM.

B xoze cTpouTenscTBa aBTOMOOMIBHOTO 3aBO/A BBIJIEJIEH U OCYILIECTBIISAETCS
MPOEKT MO MOHTAaXXY M HACTPOWKe cOOpodHOro KoHBehepa. [lokaxute, 4To
co3laHue CcOOpOYHOrO KOHBEHepa COOTBETCTBYET BCEM OCHOBHBIM
IIPU3HAKAM IIPOEKTa.

Yro Takoe nporpaMmma B yIIpaBJIEHUU IPOEKTHOM AESTENbHOCTHIO? ONUIINTE,
YTO €I€ MOKET BXOJAUTH B COCTAB IIPOIPAMMBI, TOMUMO IIPOEKTOB.
HaszoBute kiaccudukalMoOHHbIE OCHOBaHUS i mporpamm. IlpuBenute
MIPUMEPBI JUISI KaXKA0T0 U3 Ha3BaHHBIX OCHOBAHMIA.

Yro Takoe nenesas mporpamma? Ha Kakumx ypOBHSIX OpPraHM3al[MOHHOIO
yIOpaBleHUs, KaKk MPaBWIO, HHULIUUPYIOTCS Takue nporpammel? [lpusenure
IIpUMEPBI U3BECTHBIX BaMm 1ieN1eBbIX pOrpaMm.

UYro Takoe moprdens B ympaBiieHHH MpoekTamMu? ONHIIUTE, YTO MOKET
BXOJIMTh B COCTaB NMOpTQes, MoMUMO IpoekToB. [IpuBeanTe n3sectHsie Bam
pUMepHI opTdeneii mpoeKToB.

Yro 0o011ero y nporpaMmbl IPOEKTOB U MOPTQEIIs IPOEKTOB?

Kakue nmpusHaky MOTYT CITy>KMUTh OCHOBaHUEM JUIsl 00bEAMHEHUSI TPOEKTOB U
nporpamMm B HopTdesns?

YTo TaKkoe KpUTEPUH YCIIEITHOCTH YIIPABJICHHS TPOEKTOM, KAKOBBI OCHOBHBIE
TpeOoBaHUS K HUM?

Onumure B3aMMOCBSI3b KPUTEPHUEB YCIECIIHOCTH IPOEKTa M KPUTEPHUEB
YCHEIHOCTH YymnpasieHus mnpoekroMm? [lpuBeaute npuMepsl Ha3BaHHBIX
KPUTEPHUEB.




15.

16.

17.

18.

19.

20.

Uro Takoe Bexa? Kak Bexa cBsi3aHa C JKM3HEHHBIM HHKJIOM? B uem
yIpaBJIeHUYECKUH cMbICT Bex npoekTa? [IpuBeauTe mpumepsl GopMyITMpOBOK
Bex?

B yem ympaBieHUeCKU CMBICI JKM3HEHHOTO LHKJIa mpoekta? IlpuBenute
MIPUMEPHI KUZHEHHBIX ITUKIJIOB IIPOEKTa?

Uro Takoe mpoekTHas poiib? Ha3oBUTe mpUMEphl KIIOYEBBIX MPOEKTHBIX
poJiel ¥ ONUIIUTE UX OTBETCTBEHHOCTD.

Kto Takoii kypatop mpoekrta? Onummute ero GyHKIHMH B mpoekre. B uém
3aKIJII0YAETCs OTIMYME KypaTopa OT CIIOHCOpa MPOEKTa, €CIIM TaKoe OTINYUe
€CTbh?

Uto Takoe kapra creiikxonaepoB? [Ins yero ona ucnonb3yercs? [IpuBegure
HE00XO0IMMBIE ITPUMEPHI.

Yro ol61iero y KoMaH bl MPOEKTa U KOMaH/Ibl yrpaBieHus npoektom? B uém
UX oTau4ue?

UTo Takoe «KOMaHJIHBIM 1yX» U KaK ero MoHO (hopMUpOBaTH?

Cucrema
yIpaBiICHUS
MIPOEKTHOMN
JeSTETbHOCTHIO B
npohecCuoHaNBHO

it cdepe

21.

22.

23.

24.

25.

26.

217.

28.

29.

30.

31.

32.

33.

34.
35.

36.

37.

38.

UYro Takoe 1enu npoekTa u TpedboBaHus K mpoekty? Uto y HUX ob1iero, U B
yéM oTanyue?

Uro Ttakoe pe3ynbrarhl poekta? Kak oHM CBsi3aHbI C IPOJYKTOM IIPOEKTA U
YeM OTIUYAIOTCS OT IieJiei nmpoekTa?

Kak crparerust peanuzanuu nNpoeKkTa CBsi3aHa C KPUTEPHUSIMHU YCHEMIHOCTU
npoekra’?

B uém kiroueBoe paznuune NoHATUN «PYKOBOACTBO» U «JIUAEPCTBO» U B UEM
UX CXOXKECTh?

3amutute Te3uc: «Kaxaplii pyKOBOIUTENb MPOEKTA IOJKEH OBITh JIUIEPOM,
HO HE KXKIBIU JIUJEP MOXKET OBITH PYKOBOAUTEIIEM ITPOEKTa!».

Onummre B3auMOCBS3b CIEAYIOMNX 00BEKTOB YIIPABIEHUS: CTPATETUYECKUI
IUTaH Pa3BUTUS OpraHU3alH, NOPTHENb, IPOrpaMMa, IPOEKT, MOJIPOEKT.
Uto MOXeT SABUThCA NPUUMHOM wu3MeHeHui B mpoekrte? IlpuBenure
HeoOXoauMble IpuMepbl. B ueM paznauuuve Mexay MPOAKTUBHBIM U
PEaKTUBHBIM IIOAXO/IOM K YIIPaBICHUIO U3MEHEHUSIMU?

Yro Takoe KOHTPakT? ONUIIKTE TUIIOBYIO CTPYKTYpPY KOHTPAKTa Ha IIOCTaBKY
iy noapsan? Kakue THIBI KOHTPAKTOB 110 cr1oco0y oruiatel Bam n3BecTHbI?
Yro Takoe TeHaepHas nokymeHtauus? Korzma, keM M ¢ KakoW LeNbi0 OHA
paspabatbiBaeTcs?

UYro Takoe miaH ympaBieHUs KoMMyHHKanusmu? Kakue cBeneHuss oH
JIOJDKEH cofepkaTh A oOecriedeHus 3(PQPEKTUBHBIX KOMMYHHUKAIUil B
npoekrte?

OnumuTe MO3TAamHO MpoIecc ympaBieHUus puckamu B mpoekrte. Ocoboe
BHHUMaHUE YyJIEJIUTE METOJIaM OIpeeNIeHUsI BO3MOXKHBIX PUCKOB B IIPOEKTE.
Yto noHMMaeTcs noj UICTOYHUKOM pHUCKa?

s gero ocyuiecTBisercs aHaiau3 (OLlEHKa) pUCKOB B npoekTe? Ha xakoit
CTaJiMM TIpOIEcca YIPABICHHUS IPOEKTOM BBIMOIHAETCS AHAJIW3 PHUCKOB?
Onummre n3BecTHbIE Bam MeToABI aHAIN3a PUCKOB MPOEKTA.

YTo moHMMaeTCs oA yIpaBiIeHUEM CTOMMOCTBIO TpoekTa? UTo nmoHnMaercs
1oJ| yrnpaBieHueM (UHaHCUpOBaHHEM IpoekTa? YTo oOIero y 3Tux JABYX
byHKIMi?

Yro Takoe OIOKET MPOEKTa U YeM OH OTIIMYAETCS OT CMETHI IPOeKTa?

Uto Takoe KajeHAapHBIN MiaH npoekTa? ONMUIIMTE MPOIECC KaIeHIAPHOTO
IUTAHUPOBAHMsI MPOEKTa, pa3OUB €ro Ha MocjeNoBaTelbHbIE BO BPEMEHH
ATamnbl, yKa3aB pe3yJIbTaThl KaX/J10I0 3Tana.

Uro Takoe ycBOEHHblE ypoku? B 4éMm pasHHMIAa MEXIYy «yCBOCHHBIMHU
YpOKaMu» U «U3BJICUEHUEM YPOKOB»?

Yro Takoe cucreMa YNpaBIEHUS NPOEKTHOW IeATeNbHOCThIO? M3 Kakux
KOMIIOHEHTOB MOJKET COCTOSITh Takass cucremMa? B uéMm 3axmrodarorcs
(YHKINU pa3BepTHIBAHUS CUCTEMBI YIIPABJICHUS IPOSKTHOMN J€SITEIbHOCTHIO?
UTo Takoe cucTeMHasi MOJEIb yIPaBJIEHUsI MPOECKTHOM AesTeNbHOCThIO? st




yero Obuta pa3paborana cucrteMHass Mojnenb? UTo sBISIETCS OCHOBHBIMHU
CTPYKTYPHBIMHU JIEMEHTAMU CUCTEMHON MOZJEIH?

39. Uto noHMMaeTcs MoJi CHCTEMHBIM IOAXO0I0M B YIIPaBJICHUH MTPOEKTaMu?
Kak cBsi3anbI MEXTy COOO0# CTaHAAPTHI M CUCTEMBI PO ECCHOHATHHON
cepTudUKayy 1Mo YIpaBJICHUIO MPOCKTHOM JeaTeabHOCThI0? Ha3oBUTE M3BECTHBIC
Bam cTanaapThl U COOTBETCTBYIOLIME UM CUCTEMBI TPOodeccroHalbHON
cepTU(HUKAIMH N0 YIIPABJICHUIO IIPOCKTAMHU.

3amanus 1J1sl TECTUPOBAHUS 0 JUCHMILIHHE JIJI51 OLeHKH C(POPMUPOBAHHOCTH KOMIIEeTEHIU (min
20, max 50 + cepiky Ha YUOC ¢ Tectamu)
https://Ims2.sseu.ru/course/index.php?categoryid=1090

1. BaxHedmuMu TEHACHIIUSAMH COBPEMEHHOTO 0OIecTBa M OW3HEca, MO3BOJISIIOIIUMH TOBOPUTH O
3HAUEHUU MPOCKTHOU JESTEILHOCTH, SBIISIOTCS:

MOTPEOHOCTH B COKPAIICHUH )KM3HEHHOTO ITUKJIA CO3/IJaBaeMbIX TOBAPOB U YCIIYT;
HEOOXOIMMOCTE 00ECIICUNTh 3aHITOCTh HACCICHUS,

MEePCOHM(UKAIIKS CIPOCca U TPEIJIOKESHHS TOBAPOB U YCIIYT;

Bce BbllIEnepeynciieHHOE;

aub;

amuc;

buc;

Hwu onun u3 BapraHTOB.

SQ@ o0 o

2. Haznauenue cranjapra 1o yrnpaBJeHHUIO MPOEKTAMU B TOM, YTOOBI:

a. ONpeAeNIUTb TEPMHUHOJIOTHUIO, KIOYEBBbIE MOHATUSA, BKIIOYAas OCHOBHBIE pOJHU, JUCLUILIMHBI
«YTIpaBIIEHUE TTPOCKTAMUY;

b. GBITH OCHOBOI /151 00YUYCHUS CHICIUATUCTOB U CEPTH(PUKAIINM, KaK OTIACTbHBIX MPOPECCHOHATIOB, TaK
Y TIPAKTUK YIIPaBJICHUS MTPOCKTAMHU B KOMITAHUSIX U OpraHu3aIusiX;

. CIIOCOOCTBOBATh PACIIPOCTPAHEHHUIO U PA3BUTHUIO MPAKTUKH YIIPABJICHUS TPOEKTAMU;

. Bce BpIenepeyncneHHoe;

aub;

amuc;

.buc;

. Hu onnn u3 BapraHTOB.
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. CoBpeMeHHbIE CTaHIapThl B 00JIACTH yNPaBICHUS MPOEKTaMH MPEACTABIEHbI HA TPEX YPOBHSX:
. MEKIYHapOJHOM, HAllMOHAJIbHOM U KOPIIOPATUBHOM,

. TOCYAapCTBEHHOM, MEKOTPACIEBOM U OTPACIIEBOM,

. TIOPT(ENBHOrO yIpaBIEHUs, IPOrPAMMHOI0 YIIPABJICHUS U YIIPABICHUS IPOEKTOM;

. CUCTEMHOM, MPOEKTHOM U IIPOLIECCHOM;

. Hu ogun 13 BapuaHTOB.
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4. HOI[ KOpHOpaTUBHBIM CTaHAAPTOM II0 YIIPABJICHUIO IIPOCKTAMH ITOHHMACTCA COBOKYITHOCTD
JIOKYMEHTOB, OOBSICHSIFOIIUX ¥ MPEAMUCHIBAIOIIHX:

a. B kakoii IIOCJICIOBATCIIBHOCTHU 6YJIYT BBIITOJIHATHCSA pa6OTI)I, HaIpaBJICHHBIC Ha OCYHICCTBJICHUEC
MPOEKTa, a TaK)Ke B KaKWe CPOKH M TIOCPEICTBOM KaKHX PECYpPCOB 3TH pabOTHI MpEAroaraercs
pean30BaTh;

b. Kak u B xakoii mociie10BaTeIbHOCTH HEOOXOJMMO BBITIOJHATH ICHCTBHS, CBA3aHHBIC C YIIPABICHHEM
POCKTAMU\ITPOrPaMMaMHU B KOMITAHHUH,

Cc. B kakue cpoku HEOOXOAMMO OCYIIECTBIATHh JCWUCTBUS, HAMpaBIEHHBIE Ha YIpaBIICHUE
NPOCKTAMU\ITPOrpaMMaMU B KOMITaHHUH,

d. Bce BbllIenepeYrcIcHHOE;,

e. aub;

f. auc;

g. buc;
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h. Hu oaun u3 BapraHTOB.

5. Kakoil u3 mepedncieHHBIX CTaHAApTOB [0 YIPABICHUIO IPOEKTAMU HE OTHOCHUTCS K TIpyIe
MEXyHapOJHbIX?

IPMA ICB®;

ISO 21500:2012;

PMBOK®Guide;

ISO 10006:2003;

Hu oauH u3 BapuaHTOB.
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6. Kakolf u3 mEpeYnCICHHBIX CTAaHAApPTOB II0 YNPABICHUIO IPOEKTAMHU SIBISAETCS CTaHIapTOM
BenukoOpuranuu?

a. P2M;

b. DIN 69901,

c. CEPM,;

d. PROMAT;

e. Hu ogun u3 BapuaHTOB.

7. Onpenensisi MOHATUE «IIPOEKT», B KAYECTBE €T0 KIIFOUEBBIX XapaKTEPUCTHK (TPU3HAKOB) HEOOX0IUMO
yKa3arh:

HAJIMYUe U3MEHEHHI;

00JIbIII0E YNCIIO YYACTHUKOB,;

HOBU3HY (YHUKAJIBLHOCTH);

Bce BhlLIEIIEpEUNCIIEHHOE;

aub;

amc;

buc;

Hwu onun u3 BapraHTOB.
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8. KnaccuduxanmoHHbIM OCHOBAaHUEM MTPOEKTOB MOKET OBITh HX:
a JUTUTEIBHOCTB;

b Maciurao;

C CJIO’KHOCTb;

d. Bce BrIICTICpEUHCIICHHOE;

e aub;

f. amuc

g buc;

h Hwu ogus u3 BapuaHTOB.

9. Kakue 13 npuBeICHHBIX YTBEPIKICHHUH SABISIOTCS HCTHHHBIMU?

a [TpoekT 3aKaHUYMBAECTCS B TOT MOMEHT, KOT/Ia JJOCTUTHYTHI €T0 IIeJIH;

b [TpoeKT MOKET OBITH 3aBEPIICH JOCPOUTHO;

c [TpoeKT UMeeT BpEMEHHYIO CIICIUAIBHYI0 OPTaHU3aIMOHHYIO CTPYKTYPY;
d. Bce BhIIICTICpEUHCIICHHOE;

e aub;

f. amuc

g buc;

h Hwu onvH u3 BapuaHTOB.

10. Kakoif u3 mpuBEACHHBIX BapHAHTOB OIPEACNICHUS HanboJiee COOTBETCTBYET MPHU3HAKY MPOEKTa
«Pazrpannuenue»?

a. OTO0 mpU3HAaK, YKa3bIBAIOIIMM Ha TO, YTO KaX bl MPOEKT UMEET IPaHULIbl MPEAMETHON 00IacTH
U JIOJKEH OBITh pa3rpaHUyeH ¢ IpeAMETHON 00JIacThIO IPYTHX MPOEKTOB OpraHU3allu;

b. OTO NpPHU3HAK, YKa3bplBAIOIIMKA HA TO, YTO KaXKIBIA NPOEKT HMEET YETKO OIpPEIEIICHHBIE
BpEMEHHbIE TPAaHHUIBl (CPOKH), MPU 3TOM 3HAYUTEIbHAS YacTh YCHWJIMH B NPOEKTE HalpaBieHa Ha
obecrieueHrne COOIIOICHUS ITHX CPOKOB;



C. DT0 NMpH3HAK, YKA3bIBAIOIIUI HA TO, YTO KaKIABIH MPOEKT UMEET YETKO OIPEICICHHBIC TPAHHIIBI,
KOTOPBIC 3aJ1a10TCsI c(hepoi IeATEIILHOCTH YEIOBEKa, K KOTOPO OTHOCHUTCS TaHHBIN MPOCKT, HAPUMED,
JICBEIIONIMEHT, HedTera3oBast OTpacib U T.JI.;

d. Hwu onvH u3 BapuaHTOB.

11. Yto takoe «KoMruiekCHOCTBY mpoekTa?

a. OTO MpU3HAaK, YKa3bIBAIOUIMI Ha TO, YTO MPHU OCYIIECTBICHUH JHOOOr0 MPOEKTa UCTIOIb3YIOTCS
pasnuYHbIE O0JIACTH 3HAHWH, KOTOpBHIC JIHINb MPH COBMECTHOM TNPHUMEHEHHUU OOECIEeUHBAIOT
3 PEKTUBHYIO peaTu3aIfio MIPOCKTa;

b. DT0 MpH3HAK, YKa3bIBAIOIIMKA HAa TO, YTO MPOIECC YIPABICHUS MPOCKTOM COCTOHWT M3 IISITH
CTaJIuii, KOTOPbIE B COBOKYITHOCTH 00ecreunBatoT 3GEKTUBHYIO PeaT3aliio IPOEKTa;

C. DTO NpU3HAK, YKA3BIBAOIIUNA HA TO, YTO MPH OCYMIESCTBICHUH MPOCKTA YUUTHIBACTCS BIHSHHC
BHEIIHUX U BHYTPEHHUX (AaKTOPOB;

d. Hwu onvH u3 BapuaHTOB.

12. Kakue u3 npuBEIEHHBIX YTBEPKICHUN SBISIOTCS UCTUHHBIMU?

a. Ilenmn nporpaMMbl  COOTBETCTBYIOT CTPAaTETHMUCCKMM IICJIIM OpPraHHM3allid W MOTYT
KOPPEKTHPOBATHCS B CJIydae U3MEHCHHS CTPATCTHH;

b. Bo BpeMs 3amycka nporpaMmbl MOXKET OBITh OIPEICIICHa TOJIbKO YacTh MPOEKTOB MPOIPAMMBI.
JIOTIOJTHUTE IBHBIC TPOEKTHI MOTYT OBITh BKIIFOYCHBI B TPOrPaMMYy YXKe B X0JI¢ €€ OCYIIECTBICHHMSI,

C. 3aBepIlieHHE IPOrpaMMbl OMPEACIACTCS MOMEHTOM 3aBEPIICHHUSA BCEX MPOEKTOB, BXOSIIMX B
IporpaMmy.

d. Bce BhlIIICIIEpEUHCIICHHOE;

e. aub;

f. auc;

g. buc;

h. Hu ouH 13 BapruaHTOB.

13. Ilporpamma, HOCsIIIasi MAaKPOIKOHOMHUYECKUN XapaKTep M 3aTparvBarolas MHTEPeChl 3HAUUTEIbHON
YaCTH HACEJICHUS, HA3bIBACTCS:

a. [Toptdens;

b. MeranpoexT;

C. [leneBas mporpamma,

d. Bce BrIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onvH n3 BapuaHTOB.

14. Kakoe u3 npuBEICHHBIX BBICKA3bIBAHUN SBIISICTCS JIO)KHBIM B OTHOIIICHHUH TTPOTPAMMBI?

a. Bo3MoxHO, 4TO BO BpeMs 3amycka MpOrpaMMBbl OMpelesieTcs U MIaHUPYeTCs TOJBKO YacThb
BXOJISIIIIUX B HEE MPOEKTOB;

b. Pemienue o BKIIFOUEHUH B IPOTPaAMMY T€X MU UHBIX TOTOJTHUTEIBHBIX TPOEKTOB YaCTO 3aBUCUT
OT Pe3yJIbTaTOB OCYIIECTBICHUS ITEPBOOYCPEIHBIX POCKTOB MPOTPAMMEI;

C. [lenmn mporpamMmbl MOTYT MOABEPraThCsl KOPPEKTUPOBKE, MPH ITOM COCTAaB KOMIIOHEHTOB
IPOTPaMMBbI, 00sI3aTEIILHO, TOJKSH OCTaBAThCSI HCU3MEHHBIM;

d. [{enu mporpaMMebl, Kak IPAaBHIIO, COOTBETCTBYIOT CTPATETUYECKUM IIeISIM OpraHU3aIiH.

15. Tlo cBoeMy coJiep>KaHUIO IPOTPAMMEBI MOTYT OBITh:
TEXHUYECKHUMU;

COIIMATLHBIMU;

9KOHOMHUYECKHUMU;

Bce BhllIEIIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hu onun u3 BapraHTOB.
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16. UTo W3 MEpEeUYUCICHHOrO SBIJISIETCS IOMOJHUTEIbHBIMU IOJHOMOYHUSMH, KOTOPHIE BaXKHBI IS
MeHeIKepa MPOrpaMMBl, 0 CPABHEHHUIO € TOJTHOMOYHSIMHU MEHEKEPOB MPOEKTOB?

a. KoHTposb x0/1a peau3aiiiu MpoeKTOB B COCTABE MPOrPAMMBbI;

b. [IpencraBieHre OTYETHOCTH O XOJI€ PEATU3alUU KypaTopy MpOrpaMMmBbl;

C. [TpuHsATHE pelIeHUH O 3amycKe TOMOJIHUTEIBLHOIO MPOoeKTa (MPOSKTOB) B COCTABE MPOrPaMMBbI
JUTSL TOCTIDKEHHUS € TIeTIeH;

d. Bce BrIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onvH u3 BapraHToOB.

17. Kakue U3 mpuBeICHHBIX BBICKA3bIBAHH SIBIISTFOTCS JIOXKHBIMU B OTHOIICHUH MTOPT(HETNeii MPOEKTOB U
nporpamm?

a. B koMmaHMM MOXET CyIIEeCTBOBaTh OJHOBPEMEHHO HECKOJIBKO MOpTQENei, yIpaBieHUe
KOTOPBIMH OYyJIET OCYILIECTBISATHCS OTHOCUTEIHLHO HE3aBUCHUMO;

b. B xone u3MeHEHMS OKpYKEHUS POAUTENIBCKOW OpraHu3aliy, OHA NPHJIAraeT BCE YCHIIHS K
COXPAHEHHUIO COCTaBa pealn3yeMbIX MOpTdenei MPOeKTOB;

C. dopmupoBaHue MOPTQeEIIst Mpeoaraet ornpeaeIcHIe MPUOPUTETOB MPOSKTOB U MPOTPaAMM ISt
OpraHM3aIy, a TaKKe ONTHUMH3AIUI0 MX COCTaBa C IENbI0 MOBBIIICHHUS LIEHHOCTH MOpTdens amis
CTpaTeruu KOMITaHHUH;

d. Bce BrImenepeuncieHHoe;

e. aub;

f. auc;

g. buc;

h. Hwu onuH 13 BapuaHTOB.

18. OnTumu3anus noptdess NpoeKToB Npu ero (GoOpMUPOBAHNUHN HAIlpaBlieHa, IPEX/Ie BCEro, Ha:

a. onpezeneHue Toro (axrta, yTto JOOOM MPOEKT (mporpamMma) B MOpTdene COOTBETCTBYIOT
CTpaTeruy KOMIaHWUH;

b. o0ecrieyeHre HaMTy4IlIero COOTBETCTBHS MOPT(EIs CTPATETUIECKUAM IIeIISIM KOMITaHUH;

C. BBISIBJIEHHE TOTO (haKTa, YTO BCE MPOEKTHI (IPOTrpaMMBl) B OpT¢ese UMEIOT 00IIHe OTpaHuYeHus,
HarpumMep, 1o pecypcam;

d. MaKCUMM3alMI0 IIEHHOCTH NOpTdens JUis OpraHu3allMyd NPU BHIIOJIHEHUH CYIIECTBYIOIIMX

OTpaHUYEHUH Ha PECYPCHI.

19. Ilpu popmupoBanuu MOPTQENs MPOEKTOB OPraHU3aIUU HEOOXOIUMO YUUTHIBATh:

a. MaKCHUMHM3AIIHIO TICHHOCTU MOPTdEst Al OpraHU3aluu MPH CYNIECTBYIOIINX OTPAHUYCHUSIX HA
pecypehl;
b. HAJIMYHME B3aUMOCBSI3H ITPOEKTOB U MPOTPaMM, BXOJISAIIMX B MOPT(HENb, O IEISM;

C. COOTBETCTBUE IIeJICH KOMIIOHEHTOB IMOPT(EIs CTPATETMYSCKUM IIEIISIM OpTaHU3aINH;
d. Bce BrImIeTIEpeunciIeHHOE;

e. aub;

f. auc,

g. buc;

h.

Hu onun u3 BAapHUAHTOB.

20. XapakTepHbIMU OTPAHUYEHUSMU JJIs1 TOPTQENS MPOCSKTOB SBIISIOTCS:
o01IHii My pecypcos;

(buHAHCOBBIE OTPAHUYCHHS;

HaJU4re OOIIMX 1eJIei Y KOMITOHEHTOB;

Bce BhilIeniepeyncienHoe;

aub;

amuc;

buc;

Hu onun u3 BapraHTOB.
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21. B xoae ucnoiaHeHus: HOpTdess MPOeKTOB OpraHu3aluy HEOOXO0JMMO IIPUMEHSATh METO/IbI:
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MOHUTOPHHIA X0J1a pealn3alliy U BHEIIHEH cpeibl HopTdes;

OTIpeieJIeHUs] IPUOPUTETOB MTPOEKTOB C YYETOM NMPHHSITHIX B OPraHU3aIMK KPUTEPHEB 0TOOPa;
OIpEeEIICHUsI COOTBETCTBHS LIEJIEH IIPOEKTOB U IIPOIPaMM CTPATETHYECKUM LIEJIIM OPraHU3alluy;
0amaHCUPOBKH MOPTQEs 0 3HAYUMBIM JJIsl OPraHU3aIMK TapaMeTpam.

Bce BhlLIETIEpEUNCICHHOE;

22. Kenaemble 3¢ deKTbl, KOTOPbIE MOTYT OBITH TOCTUTHYTHI IPU YCIIEIIHOM OCYIIECTBIICHUU MPOEKTA,
HAa3bIBAIOTCS:

o 00T

L[N MPOEKTa;
MPOAYKT MPOEKTA;
BBITOJIbI IPOEKTA;
cTpaTerus MnpoeKTa;
KOHIIEIIIHS TTPOCKTA;
Hwu onun u3 BapraHTOB.

23. Ilpu ynpaBieHUH MPOEKTaMH 00J1acTh JOIMYCTUMBIX PEUICHUH, KaK MPaBUIIO, OTPAHUIUBACTCS:
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BBIJICJICHHBIM OFOKETOM;

3aJJaHHBIMA BPEMEHHBIMH OTPaHUYCHUSIMU;
COCTaBOM M Ka4ECTBOM TPEOyEMBIX PE3y/IbTaTOB;
Bce BbllIEnepeUncIIeHHOE;

aub;

auoc;

buc;

Hwu onun u3 BapraHTOB.

24. O01ee BUICHHE MTyTH U CITOCOOOB TOCTHKECHUS 1SN MPOEKTA Ha3bIBACTCS:

a
b
C.
d.
e
f

TpeOOBaHUS K IIPOCKTY;
MPOAYKT MPOEKTA;
IIJIaH [POEKTAa;
CTpaTerus npoeKTa;
YIIPABIICHUE TIPOEKTOM;
Hwu onun 13 BapraHTOB.

25. Koneunas mens 3aka3zynka mpoeKTa -
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OLICHKA YCIIEUIHOCTH peanu3alny IPOCKTa;
IIOJIyYEHUE BBITOJ] OT PEAIM3ALMN IIPOEKTA;
orpeeneHue TpeOoBaHUN K IPOEKTY;

Bce BhllIEnepeyncieHHoe;

aub;

amuc;

buc;

Hu ogun u3 BapnaHTOB.

26. I'naBHBIM TpeOOBaHHEM K KPUTEPHUSAM YCIEIIHOCTH SIBIISIETCS UX:
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COOTBETCTBUE OXKHUIAHUAM BCEX 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA;
OJIHO3HAYHOE U SICHOE OIPEJIEIICHHUE;

COOTBETCTBUE BEXaM B KU3HEHHOM LIUKJIE TIPOEKTA;

Bce BrImIenepeyncieHsoe;

aub;

amuc;

buc;

Hu ogun u3 BapnaHTOB.

27. Ycnex npoeKkTa 03Ha4aeT, MPEkKJIe BCEro:

a.

COOJTI0/IEHHE CPOKOB peasin3aliiy POeKTa;
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COOTBETCTBUE (PMHAHCOBBIM OTPAHUYCHHUSM;
CBOCBPEMEHHOCTh PEarpOBAHMSI HA PUCKHU;
3 PEeKTUBHOCTD KOMMYHHKAITUH;
JTOCTHIKEHHUE 0XKHIaEMOTO Pe3yiibTara;

Hwu onuH u3 BapuaHTOB.

28. VYcmemHocTh yYHOpaBJICHUA ITPOCKTOM OOBIYHO CBSI3BIBAIOT CO cieayromyuMu epCcUYrCICHHbBIMU

KPUTEPHSIMHU:

a. COOJII0JIEHHE CPOKOB peasln3alluy POeKTa;

b. COOTBETCTBUE (PMHAHCOBBIM OTPAHUYCHUSM;

C. CBOEBPEMEHHOCTb PEarpOBaHUS HA PUCKH;

d. Bce BrIICTICpEUHCIICHHOE;

e. aub;

f. awuc

g. buc;

h. Hwu onvH u3 BapraHTOB.

29. Kakue u3 NpuBEACHHBIX HUXKE YTBEPKICHUH SIBJISIOTCSI HCTUHHBIMU?

a. KU3HEHHBIM LUK MPOEKTa COCTOMT U3 IOCIEJ0BATEIbHOCTH BEX, HAa KaKJIOW U3 KOTOPBIX
JOCTUTAETCS OJINH U3 PE3yJIbTaTOB MPOEKTA;

b. YKU3HEHHBIHM LUK TPOEKTA BJIOKEH B KU3HEHHBIM [IUKI IPOAYKTA;

C. YKU3HEHHBIH [TUKJT MTPOAYKTA MOKET BKIIFOYATh HECKOJIBKO )KU3HEHHBIX IUKIIOB IPOCKTOB;
d. Bce BhIlIenepeyncieHHoOE;

e. aub;

f. auc;

g. buc;

h. Hu oaux u3 BapuaHTOB.

30. KonuuectBo a3z, Ha KOTOpoe pa30nBaeTCs MPOEKT, ONPEAeISeTC:
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KOJINYECTBOM BEX, KOTOpI)IG I[I/IpeKTI/IBHO 3aa0TCS 3aKa3YUKOM HpOCKTa;
NOTPEOHOCTSAMU TIIAHUPOBAHUS U KOHTPOJIS OCYIIECTBICHUS TPOEKTA;
KOJINYECCTBOM KITFOUYCBBIX yqaCTHHKOB npoeKTa;

Bce BhIIEeTIEpEUnCICHHOE;

aub;

auc

buc;

Hwu onuH u3 BapnaHToB.

31. Ha6op JOTHUYCCKH B3aUMOCBA3aHHBIX pa60T IIPOCKTA, B IIPOLECCE 3aBCPIICHU KOTOPBIX JOCTUTACTCA
OIWH U3 OCHOBHBLIX PE3YJIbLTATOB IMTPOCKTA, HA3bIBACTCA

000 o

¢aza KU3HEHHOTO LUKJIIA TPOEKTA;
BEXa MPOEKTA;

JKU3HECHHBIN LIUKJI IPOEKTA;
KU3HEHHBIA IUKJI TPOJIYKTa;
KaJICHAAPHBIN TUIaH IPOEKTa;

Hu onvH U3 BapuaHTOB.

32. B )XH3HESHHOM ITUKJIE POTYKTA!
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MO>KET BBIIOIHATHCA HECKOJIBKO KU3HEHHBIX IIUKIIOB TPOEKTOB;
JKNU3HCHHBIC ITUKJIbI HpOGKTOB MOFYT BBIINIOJIHATHCA KaK ITOCJIEA0BATCIBHO, TaAK 1 HapaJ'IJ'IeJ'II)HO;
MO>KHO BBIJICIUTH HE TOJHKO KU3HEHHBIN UK (IIUKJIBI) MPOEKTa (IPOEKTOB);

Bce BhlIlIEnepeynciIeHHoE;

aub;

amuc;

buc;

Hwu onun 13 BapraHTOB.



33. KitoueBoe coObITHE, 110 HACTYIIJICHHUIO KOTOPOTO MOXHO CYAMTH O 3aBepUICHUH (a3bl WK BaKHOTO
JTana B )KU3HEHHOM LIUKJIE, HAa3bIBACTCSI:
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JOCTH)KEHHUE;
BEXa;

pe3ynbTaT ¢assl;

Bce BblLIEIIEpEUNCIIEHHOE;
aub;

auc;

buc;

Hu onun u3 BapuaHTOB.

34. UHumatop npoeKTa - 3T0 MpuMep:
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MIPOEKTHOM JI0JKHOCTH;
IIPOEKTHOU pOJIH;
MPOEKTHOM QyHKINU;

Bce BbllIENIEpEUNCIIEHHOE;
aub;

auc;

bwuc;

Hwu onun u3 BapraHTOB.

35. Ecau B poeKTe NpOUCXOAUT CMEHA IIPEICTaBUTEINS 3aMHTEPECOBAHHON CTOPOHBI, TO PYKOBOAUTEIH
IPOEKTa, IPEeXk/ie BCEro, JOJKEH:

®o0 o

YBEJIOMUTH 00 3TOM BCE IPYTHUE 3aUHTEPECOBAHHBIC CTOPOHBI;

MepeCMOTPETh IUIAH peAIU3alUU MPOEKTA;

PaccMOTpPETh MOCIIEICTBUS U3MEHEHUHN 1 00€CIIeYNTh HOBOTO YYaCTHHKA HH(OPMAIIHEH 10 MPOCKTY;
COTJIaCOBATh ATO C 3aKa3YMKOM MPOEKTA;

Hwu onun u3 BapraHTOB.

36. OmnpeneneHre OCHOBHBIX TpeOOBaHMM K MPOEKTy, obecriedeHre (PMHAHCUPOBAaHUS MPOEKTa 3a CUET
CBOMX WJIM MPHUBIIEKAEMBIX CPEJCTB — (PYHKLUS:

P00 T

3aKa3unKa;
HMHBECTODPA;

Kyparopa;

noTpeOuTeNss KOHEUHOU MPOTYKIUY;
Hwu onvn u3 BapuaHTOB.

37. Paznuuue Mex 1y KOMaHI0W MPOEKTa U KOMaHI0i yIIpaBJIeHUsI IPOEKTOM OIpEIEsIeTCs:
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KOMIIETEHTHOCTBIO YYaCTHUKOB KaXK10M U3 KOMaHJ;
TekyIien (a3oi KU3HEHHOTO LUKJIA IPOEKTA;
KpyI'OM 3a/1a4, pelaeMbIX KaXJ10i KOMaHI0M;

Bce BhllIEnepeuncieHHoE;

aub;

amuc;

buc;

Hw onviH u3 BapuaHTOB.

38. CocraB u (GyHKIUU KOMaH/Ibl YIPABIEHUS IPOEKTOM 3aBUCST OT:
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CJIO’KHOCTH IIPOEKTA;
MaciiTaba MmpoeKTa;

(a3bl )KU3HEHHOTO IMKJIa TPOEKTa;
Bce BeIenepeyncieHHoe;

aub;

amuc;

buc;

Hu onvH U3 BapuaHTOB.



39. Komanga npoekTa B CBOEM pa3BUTHH, KaK ITPABUIIO, TPOXOIUT CIAEAYIOIIHE epruoasb! (dhasbl):

a. opMmupoBaHHE; MPOTUBOPEUHS; HOPMATHM3AIUs JACITEIbHOCTH; pealn3anus MpoekTa (cTaduiabHas
paboTa 1Mo OCyIIECTBICHUIO MPOEKTA); 3aBEPIICHUE PAOOTHI;

b. xoHuenws peanu3ayu NpPoeKTa; pa3padoTKa MPOEKTa; peann3aius IPOeKTa, 3aBEPIICHUE MPOCKTA;
C. MHHIIMAIWS; [JIAHWPOBAaHUE, OPTaHM3alvs M KOHTPOJb BBIOJHEHHS, aHAIU3 U PETyJMPOBAHHE;
3aKPBITHUE;

d. yTBep)kIeHHE KOHLEMIMU YIPaBICHUS; pa3paboTKa IJIaHa YIPaBICHUS; pacupeaeieHue QyHKInit
yIpaBIeHUS ¥ pa3BePThIBAHUE CUCTEMBI YITPABJICHHUS;, aHAIN3 U KOPPEKTHPOBKA pean3alluu; 3aKphITHE;
e. Hu onuH 13 BapuaHTOB.

40. DpheKkTHBHOCTH pabOTHI KOMaH/IbI POEKTa 3aBUCHT OT:

ypOBHH CINTIOYCHHOCTHU U KKOMAaHAHOI'O ,uyxa»;

BEJIMYMHBI OF0J)KeTa MPOEKTa M, TAK Ha3bIBAEMOM, K MOTHBAIIMOHHOMN COCTABIISIOIICH);
npoeCCUOHATBLHOMN MOATOTOBKH KaXK/I0TO YYaCTHUKA;

Bce BhIlIenepeyncicHHOE

aub;

auc;

buc;

Hu oauH 13 BapuaHTOB.
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41. TIpoGieMsl B paboTe KOMaHIbI IIPOEKTAa MOT'YT BOSHUKHYTh B PE3YJIbTATE:
KYJIbTYPHBIX Pa3JIUYuil yYaCTHUKOB;

pasHHIIBI B TPO(ECCHOHATBLHOM IIOrOTOBKE YYaCTHUKOB,;

pacxok/IeHu! B IPUMEHSAEMBIX METOaX paboThl;

Bce BhllIENIEPEYHCICHHOE,

aub;

auc;

buc;

Hu oauH 13 BapuaHTOB.
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42. JInnepcTBO — 2IEMEHT KOMIIETEHTHOCTH CIIELMAIMCTA 110 YIIPABICHUIO IPOEKTaMH, IPOSIBIIIOIIHNICA
KAaK yMEHHUE:

a. CTaBUTh LIEJIM U MOTUBUPOBATH ITOAUYUHEHHBIX K UX JOCTHKECHUIO;

b. moOy»xnaTh Jaro/EH K JOCTHIKEHUIO LIEJICH TMYHBIM IPUMEPOM;

C. co3laTh aTMocdepy, B KOTOPOI Bce YUaCTHUKHM KOMaH/bI IPOEKTa MOT'YT CBOOO/IHO BBIpa)KaTh CBOE
MHEHHE;

d. HacTpouTh celsi M KOMaHIy MPOEKTAa K JOCTH)KCHUIO HAUIYYIIHX PE3yJIbTaTOB, COOTBETCTBYIOIIMX
0’KMJIAHMSIM KJIFOYEBBIX YYACTHUKOB ITPOEKTA;

€. aHaJM3UpoBaThb MPOOJEMHblE CHUTyallMM, pa3pabaThlBaThb W MPUMEHATH IMOCJEI0BATENbHbIC
IIPOLIETYPHI JUIsl BBIXO/IA U3 HUX.

43. MoTHBaIIHIO MOXKHO ONPEAETUTh KaK:

a. COBOKYMHOCTb (haKTOPOB, ONPEIENAIONNX OBEICHUE YETIOBEKa;

b. cucremy mporueayp v MpaBUJl CTUMYJIHUPOBAHHUS JIFOCH K ONPEICTICHHOMY TTOBEICHHIO;

C. CIOCOOHOCTH JJOCTHYb KOHCEHCYCa MEX]y YYaCTHUKAMHU MPOEKTa, TOCPEICTBOM COOTBETCTBYIOLIEH
apryMeHTaluu;

d. Bce BbIIENIEpEUNCIICHHOE;

e. aub;

f. auc;

g.buc;

h. Hu onuH 13 BapuaHTOB.

44. YrpapneHue MPOEKTOM, IPEkK e BCEro, HEOOXOUMO IS

a. OmpeneneHus 1enei 3akazuuka,

b. DddexTuBHOrO OCYIIIECTBICHHS TPOEKTA,;

¢. Coznanus 3p¢GeKTUBHBIX HHCTPYMEHTOB pealI3alliy MIPOCKTOB;



d. Co3manus CTPYKTypHPOBAHHOIO OIKMCAHHUS MPOEKTa C YETKO BBIACICHHBIMHU MEISIMH, KOHECYHBIM
HpOI[yKTOM 1 )KUBHCHHBIM ITUKJIOM peanmaunn;
€. Hu oauH u3 BapuaHTOB.

45. Yto U3 MepeyrciICHHOro SBIsIeTCS (akTopaMu, CIIOCOOCTBYOIIUMHE YIIPABICHUIO IIPOEKTOM?
CprKTypI/IpOBaHHOe OIIMCAHHUC HpOCKTa C BBIACJICHHBIMHU IICJIIMU, HpOI[yKTOM nu OFpaHI/I'-IeHI/IHMI/I;
3HaHUE KU3HEHHOT'O IHKJIA MPOEKTa;

HaﬂHqu apXI/IBa C UCIIOJIHUTCJIBHBIMHA I[OKYMCHTaMI/I K [[aHHOMy HpOGKTy;

Bce BhIlIEnIEpEYHCICHHOE;

aub;

auc;

buc;

Hu oauH 13 BapuaHTOB.
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46. YpaBieHue IPOSKTOM IPEeAToIaraer:

d. CO3/1aHHME BPEMEHHOW OPraHU3alMOHHOU CTPYKTYP;

b. Hanmmume moapoOHO ONMUCAHHOM TEXHOJIOTUH HONTYYCHUS IPOIYKTa IPOCKTa;
IMPUMCHCHUC COOTBETCTBYIOIINX METOA0B, HHCTPYMCHTOB U IIPOLCAYP,

Bce BhIIEIIEpEUNCIIEHHOE;

aub;

auc;

buc;

Hu onuH U3 BapuaHTOB.
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6.5. OueHo4Hble MaTepUAJIbI 1JIS1 IPOMEKYTOUHOM aTTecTaluu

DoH/1 BOIPOCOB /IJIs1 MPOBeIeHHs IPOME:KYTOUYHOT0 KOHTPOJIsI B (hopme 3aueTa

Paznen Bomnpocsl
AUCIHHUILIMHBI
OcHOBHbIE VYcenex npoekra
KOMITIOHEHTBI Kpurepuu ycnexa npoekra
MPOEKTHOMN Tunosble MpoOIEMBI B TPOEKTAX
JACATCIIbHOCTHU HaHI/IOHaHI)HI)IS 1 MCXKIYHAPOAHBIC CTaAaHAAPTHI CTaHAAPThI

B 00JIaCTH yIpaBJICHUS IPOEKTHO 1€ TENTbHOCTBIO.
[TpodeccuonanbHbie OpraHU3auy U aCCOLMALIUN

Awmepukanckuit Mactutyt Yipasnenus [Ipoexrtamu. AXELOS.
AHO «JOPITY»

Me:xtyHaposiHas accoupanus ynpaBiIeHUs IPOCKTaMH.
Mexnynapoanas Opranuzanus no CtanaapTiu3anuu

Korna ynpasienue NpoeKTHON €ATEIbHOCTBIO UMEET CMBICIT?

YeM oTIMYAOTCS POEKTHI?

Paznuyus 1esTenbHOCTHOTO M0/IX0/1a B YIIPaBICHUH MTPOEKTHOM
JEATENBHOCTBIO OT IIPOLIECCHOTO

YTo Hy»HO 3HAaTh O CBOEM IIPOEKTE U 3a UTO OTBEYAET PYKOBOAUTEND IPOEKTa?
ITpO€eKTHBII TPEYTOJBHUK U €T0 OCHOBHBIE DJIEMEHTHI

OOBEKTHI TPOSKTHOU JEATETHHOCTH

CrpykTypa 00bEKTOB MPOEKTHON JAESATEIbHOCTH

JKu3HEeHHBI UK poekTa. Bogona eI AKU3HEHHBIN UK MPOEKTa
['n6Kuit MoAX0/ K YHPaBICHUIO IPOSKTOM

Korna umeer cmbici roBoputs o «IIporpammer?

YeMm oTnmyaeTcs ynpapieHUE IPOEKTOM U yIIPaBJIEHUsI IPOrpaMMOi?
Korna umeer cMbicit TOBOpUTH 0 opTderne?

YeMm oTiMyaeTcs yrpasieHHe NOPTQeneM OT YIpaBICHUs IPOSKTOM U
POTrpamMmoit?




KTo Takue 3aMHTEpECOBaHHBIE CTOPOHBI

AHanu3 3aMHTEPECOBAaHHBIX CTOPOH

Posu u ux pyHkImn

Ecnu npoext ManeHbkuit Wi HA000POT CyIep-00BIIOoN?

Koro naznauats Ha ponu?

Kak nHaznauarp Ha posu?

®opMHUpPOBaHKUE KOMAH/IBI IPOEKTA

Ponu mporpamMmebl

Ponu moprdens

KitroueBbie Tanbl pa3BUTUs YIPABICHUS TPOCKTHOU JEATEIbHOCTHIO

DoHp BOIIPOCOB JIJIAA IIPOBCACHUA IPOMEKYTOYHOI'O KOHTPOJISA B (])opMe IK3aMCHa

Paznen Bomnpocsl

JAUCHMITUHBI
Cucrema Copneprkanue KOHIENTyalbHOU (a3l MPOSKTa
yHpaBiIeHUs Copneprkanue ctazuu pa3pabOTKU IPOEKTa
POEKTHOMN Copneprxanue (haspl peaqu3aiy MpoeKTa
nestenbHoCcThio B |Conepxanue ¢da3bl 3aBepIISHHs] TPOEKTa
npodeccnoHaabHO [OrpaHIYeHHS peaTu3aliy MPOSKTHON AeATEIbHOCTH
it chepe OcCHOBHBIE IPUYMHBI IPOBAJIOB B IPOEKTE KaK B CUCTEME

Kak chopmynrpoBath 1eib IPOEKTa.

HepeBo nenei

Y4acTHUKM POEKTA

BHyTpeHHsA cpena npoekTa

Cpena akTUBHOI'O B3aMMOJEHCTBUSI IPOEKTA

OpranuzannoHHasi CTpyKTypa IIPOeKTa

OcHoBHbIE BUbI CTEMKXOJIEPOB U CTPATETMH paOOThl ¢ HUMU

YeM posb OTIIMYAETCS OT JOJKHOCTH?

3aKa3uuK IpOeKTa: pojib, OCHOBHBIE 3a7a4i, OCOOCHHOCTH

Kypatop npoekra: poiib, OCHOBHBIE 33JJaul, OCOOEHHOCTH

TexHuyeckui 3aka3urK MPOEKTa: poJib, OCHOBHBIE 33/1a4H, 0COOEHHOCTH
Brnanenen pecypcoB: poJib, OCHOBHBIE 33]1a4l, OCOOEHHOCTH

VYrpaBmisomuii COBET: poJib, OCHOBHBIE 3a/1a4l, 0COOEHHOCTH

PykoBoauTens npoekTa: pojib, OCHOBHBIE 33/1a4H, 0COOEHHOCTH
AJMUHUCTpPATOp MPOEKTA: pOJib, OCHOBHBIE 33/1a4l, 0OCOOEHHOCTHU
PykxoBoautens paboyeil rpynisl: pojb, OCHOBHBIE 3a/1a4H, OCOOEHHOCTH
Kyparop n Texnnuyeckuit 3aka3urK: COBMEIIEHUE POJICi?

PykxoBoautens npoekTa u PykoBoauTens pabodeid rpymniibl: COBMELIEHHE posieit?
PykoBonutens mpoekTa 1 AIMHUHHCTPATOP MPOEKTA: COBMEIIEHUE poJieit?
[TpoexTHbII MOAX0] K POPMUPOBAHUIO OPTaHU3ALMOHHON CTPYKTYPBI TPOEKTa
OYHKIMOHATBHBIN TOIX0A K (POPMUPOBAHUIO OPTraHU3ALMOHHOMN CTPYKTYpPbI
IIPOEKTa

Matpuusslif oaxoa K GOpMUPOBAHHUIO OPTraHU3ALMOHHON CTPYKTYPHI POEKTa
Opra=n3anOHHO-POJIEBask CTPYKTYypa IPOrPaAMMBI

OcHOBHBIE 1Iary NPY BHEAPEHUU IPOEKTHOTO YIPABJIEHUS B OTHOLIEHUH POJIEH
OcHoBHbIe ycnoBHs 3D PeKTUBHOM pabOThI COTPYIHUKA B IPOEKTE

CyOBeKThI yrpaBlieHHUs] B CUCTEME MPOEKTHOM J1eITeNbHOCTH

OcCHOBHBIE POJIM TPOTPAMMBI U UX CYIIHOCTh

Opranuzanus yrnpasieHus MOpTdesieM NPOEKTOB U B3aUMOCBSI3b MOHATHH
MeHe KMeHTa noptdens B cootBercTBuu ¢ ['OCT P

OcHOBHBIE oI TOPTRENST U UX CYLUTHOCTD

Opranu3zanus ynpasiaeHHs IPOrpaMMON U B3aUMOCBSI3b TOHITHH
MEHEIKMeHTa nporpammsl B cootBercTBuu ¢ ['OCT P

Nuannmanus npoekra

IInaHupoBaHue NPOEKTa
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Opranuzanus 1 KOHTPOJIb BEITIOTHEHHSI IPOCKTA

AHanu3 ¥ peryJaupoBaHUe BBIIOJHEHUS IPOEKTa

3aKpbITHE IPOEKTA

VYrpasneHue mpeaAMETHON 00JIaCThIO TTPOEKTa

YrpasiieHre IPOEKTOM 110 BPEMEHHBIM IMapamMeTpaM
YnpaBieHue CTOUMOCTBIO U (PUHAHCHPOBAHUEM IIPOEKTa
YmpaBieHrue Ka4eCTBOM B ITPOCKTE

VYnpapieHue puckaMy U BO3MOKHOCTSIMH B IIPOEKTE
VYrpapieHue 4el0BeYECKUMU PecypcaMu B IPOEKTE
YrpaBiieHne KOMMYHUKAIHSIME B TIPOCKTE

YnpapneHue 3aKkynkaMy U KOHTPaKTaMu B IIPOEKTE

YrpasieHrne U3MEHEHUSIMU B TIPOCKTE

YnpasneHnue 0e30MacHOCTHIO B IPOEKTE

CucremMa yrpaBieHHs IPOCKTHON JACSITETLHOCTHIO
Mexnynapoanas ceprudukanus o crangapty IPMA ICB: ypoBau kBanudukanuu
U X TpeOoBaHUS; TPEOOBAHUS IS JOITYCKa K CePTU(DHUKAITMOHHOMY TIPOIIECCY;
oOmras cxema mpoiiecca

cepTudUKaIIU U €T0 COJIepKaHNe

Hammonanpsnas ceprudukanus [IM Cranaapt: o0mine cBeIeHHUS;
paboTa ¢ Bompocamu; TpeHaXXep 3aKPBITHIX BOIIPOCOB; TPEHAKEP
OTKPBITBIX BOIIPOCOB; MPOMEKYTOUHOE TECTUPOBAHUE TI0 TEMaM

6.6. IlIkaJabl 1 KPUTEPHUH OLIEHUBAHHS MO (POPMaM TEKYIIero KOHTPOJISI U MPOMeKYTOYHO#
arrecTaluu
IlIkana u KpUTEPNUU OLICHUBAHMS

Ouenka Kpurtepun oueHnBanus 11t MEPONPUATHH KOHTPOJIS ¢ IPUMEHEHHUEM 2-X
0aJ1JILHOH CHCTEMBI

«32UYTEHO» VYK-2, VK-3, OIIK-4

«HE 32YTEHO) Pesynbrarel 00ydeHust He chOpMHUPOBAHBI HA TOPOTOBOM YPOBHE

Ounenka Kpurtepun oneHuBanus 1JIsi MEPONPHATHI KOHTPOJISI ¢ IPUMEeHeHHueM 4-X
0aJJILHOM CHCTEMBbI

[Moeemmennsiii YK-2.1, YK-2.2, VK-2.3, VK-3.1, YK-3.2, YK-3.3, OIIK-4.1,

COTTTIHO»  |oMK-4.2, OMK-4.3

Crangaprusiii YK-2.1, VK-2.2, VK-2.3, YK-3.1, YK-3.2, YK-3.3, OIIK -4.1,

«XOpOIOo» OITK-4.2, OTIK-4.3

«ynoBJjerBopuresibH |[Toporoseiii YK-2.1, YK-2.2, VK-2.3, VK-3.1, YK-3.2, YK-3.3, OIIK- 4.1,
o» OIIK-4.2, OIIK-4.3

«HeyaoBJeTBOpUTe [Pe3ynbraThl 00yueHns He CPOPMUPOBAHBI Ha TOPOTOBOM YPOBHE
bHO»
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